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TRANSMITTED VIA EMAIL MAR 24 2016 


Re: FOIA Request No. F-00026-14 
First Interim Response 


The United States Agency for International Development (USAID) regrets the delay in 
responding to your Freedom of Information Act (FOIA) request. Unfortunately, USAID is 
experiencing a backlog of FOIA requests. Please know that USAID management is very 
committed to providing responses to FOJA requests and remedying the FOIA backlog. 


This is the first interim response to your October 7, 2013 FOIA request to the 
USAID. You requested a copy of all reports concerning the administration, and/or status, and/or 
accomplishments of the Pandemic Influenza and Other Emerging Threats (PIOET) program of 
USAID. The time frame for the requested documents was January 1, 2010 to October 17, 2013. 





For your information, Congress excluded three (3) discrete categories of law enforcement 
and national security records from the FOIA. See 5 U.S.C. § 552(c) (2006 & Supp. IV (2010)). 
This response is limited to those records that are subject to the requirements of the FOIA. This is 
a standard notification that is given to all of our requesters and should not be construed as an 
indication that excluded records do, or do not, exist. 


USAID conducted a comprehensive search of the Bureau for Global Health (GH) for 
documents responsive to your request. This first interim response has yielded a total of 2198 
pages. Of those pages, we have determined that all 2,198 pages of the records are releasable in 
their entirety. 


You have the right to appeal this first interim response. Your appeal must be received by 
USAID no later than 30 days from the date of this letter. In order for it to be considered an 
official appeal, please address and send directly to the FOIA Appeal Officer: 


Director, Office of Management Services 
U.S. Agency for International Development 
1300 Pennsylvania Avenue, NW 

Ronald Reagan Building, Room 2.12.010 
Washington, DC 20523 


If you wish to fax your appeal, the fax number is (202) 216-3369. Both the appeal and 
envelope should be marked “FOIA APPEAL.” Please include your tracking number F-00026- 
14 first interim response in your letter. 


Please be advised that this is not our final response as we are still processing records from 
the respective program. We will continue to provide you with interim releases until such time al] 
records have been evaluated. There is no charge for this FOJA request. 


If you need to contact our office again about this request, please refer to the tracking 
number cited above. You may contact Dexter Johnson on (202) 712-4618 or at 


dejohnson@usaid.gov. 
Thank you for your interest in USAID and continued patience. 


Sincer ely, 


5, Lea er A / for 


Lynn P. Winston, i 

FOIA Officer/Agency Records Officer 
Bureau for Management 

Office of Management Services 
Information and Records Division 


Enclosures: Responsive Records (2,198 pages) 


Global Health Program Impact 
Pandemic Influenza and Other Emerging Threats 


USAID has been a major leader in the global response to the dangers posed by emerging 
pandemic threats. In today’s globalized world, the speed with which newly emergent discases 
can sutface and spread, as illustrated by the HINI 2009 pandemic virus, raises serious public 
health, economic, security and development concems. It also underscores the need for the global 
community to act pre-emptively and systematically to improve individual countries’ abilities to 
identify carly and mitigate quickly health threats arising within their borders. That we arc now 
in an era of new, re-emerging and recurring global health threats that have their origins in 
animals argues for a longer-term, more strategic approach to global bealth security. 


Pandemic Influenza and Other Emerging Threats 


Since 2005, the dual goal of USAID’s Pandemic Influenza and Other Emerging Threats (PIOET) 
program has been to (1) minimize the glohal impact of exisung pandemic influenza threats such 
as H5N1 avian influenza and (2) pre-empt the emergence and spread of future pandemic threats. 
USAID's work in this programmatic arca started in 2005 as HSN avian influenza began rapidly 
spreading from Southeast Asia to other regions. Investments in preparedness and pandemic 
planning, animal and human surveillance, outhreak containment and case management, 
communications and risk reduction, and provision of key commodities (e.g. diagnostics, supplies 
for disinfection of farms and markets, and personal protective equipment) were larecly 
successful and hy 2008 the emergency phase for HSNI avian influenza was ending, 

Recognizing that the majority of new diseases in humans (including HIV/AIDS and H5N1 avian 
influenza) since 1940 have been zoonotic (i.e. originated in animals), USAID began to broaden 
its avian influenza program in 2008 to focus on detecting and responding to other emerging 
diseases of animal origin that posed significant public health threats. This expansion was 
necessary since the rate of zoonotic disease emergence has been increasing over ume and this 
trend is expected to continue for the foreseeable future as the frequency of animal-human 
Interactions increases due to land use changes and increases in animal production, both of which 
are a direct consequence of growing human populations. 


Since 2005, USAID has been a major leader in the global response to the dangers posed by 
emerging pandemic threats. Through its sizcable technical, budgetary, and rescarch inputs, 
USAID has led efforts to strengthen in-country capacities related to animal and human health 
(a.k.a. “One Health”) to proactively detect and respond to new threats before they became 
entrenched in the human population, This represents a dramane shift away from traditional 
public health approaches that react to threats (c.g. HIV/AIDS) after they have fully emerged, 
making them much more difficult and expensive te address. The HINI 2009 pandemic virus 
clearly demonstrated that, in today’s globalized world, the speed with which newly emergent 
diseases can surface and spread can have serious public health, economic, security, and 
development consequences. It also underscores the need for the global community to act pre- 
emptively and systematically to improve individual countries’ abilities to identify early and 
mitigate quickly health threats arising within their borders, That we are now in an era of new, 
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re-emerging and recurring global health threats that have their origins in animals argues for a 
longer-term, more strategic approach to global health security. 


The effectiveness of each of the three main areas of focus by the PIOET program (HSN1 Avian 
Influenza, HIN] 2009 pandemic virus, and Emerging Pandemic Threats) are described below. 


HSNI Avian Influenza: Since mid-2005, USAID has strengthened the capacities of more than 
50 countries for monitoring the spread of HPAI among wild bird populations, domestic poultry, 
and humans, to mount a rapid and etfective containment of the virus when it is found, and to 
assist countries prepare operational capacitics to mount a comprehensive response in the event a 
pandemic capable virus emerges. 


USAID’s efforts have contributed to dramatic downturns in reported poultry outbreaks and 
human infections, and a dramatic reduction in the numher of countries affected. At the peak of 
its spread in 2006, HPAI had been reported in 53 countries across three continents. By 2012, 
only 11 countries were affected. Five of these countries (Indonesia, Vietnam, China, Bangladesh 
and Egypt) are the primary reservoir of the virus and accounting for more than 95% of all 
reported outbreaks involving either poultry or humans. The following summarizes this progress: 


(d) The overall pandemic threat caused by HSN! avian pandemic has diminished, with 
reported numbers of poultry outbreaks and human cases having decreased since peaking 
m 2006 
iri teat + 


Reported Poultry Outbreaks and Human Cases After the initial spread of HSN] aylan influenza, 


Worldwide Decreasing Since 2003 between 2003 and 2006, the total numbers of 
: poultry outbreaks and human cases reported 
po globally have decreased. Similar trends have 
been seen in highly-affected countries such as 
China, Indonesia, Thailand, and Vietnam 
following the application of aggressive 
surveillance and/or effective control measures 
such as mass poultry vaccination. 
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Europe, the Middle East, South Asia, and Africa in 2005-2006, the virus appears to have stopped 
spreading to new countries, at least for now. Of the 11 countries affected in 2012, five of them 
(Bangladesh, China, Egypt. Indonesia, and Vietnum) account for more than 95% of all reported 
HON] poultry outbreaks and human cases. 


(3) Affected countries have strengthened their capacities to identify and respond to future 
poultry outbreaks, 


To contain the HSN! virus, USAID 
has focused on strengthening the 
capacity of affected countries in 
three key areas: early identification 


strengthening Overall Detection and 
Reporting Capacity 
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Although these successes are significant, HSN1 avian influenza remains a serious threat and 
sustained vigilance is required since the virus continues to spread in poultry, the mortality rate 
among infected humans remains above 60%, and the virus may only be a few mutations away 
from being easily transmitted from person to person. Mindful of the need for continued 
vigilance, USAID has focused its efforts in recent years on consolidating its programs where 
H5N1 avian influenza poses the highest immediate risk. 


2009 HINI Pandemic Influenza virus: In FY 2009 USAID supported three lines of HIN]- 
related work: 

e deployment of more than 40 million doses of the HINI vaccine and related ancillary 
materials (syringes, needles, etc.) to more 60 countries; 

e support for a global laboratory network to monitor impact of the HIN] virus as it spread 
around the world, with a special focus on upgrading the surveillance and laboratory 
capacities of 26 countries in West and Central Africa and Central and South America — 
where such capacities were previously non-existent; and, 

e support for heightencd community-level readiness to mitigate through non- 
pharmaceutical interventions the effects of the pandemic virus in 28 countries 1n Africa 


and Asia using a coalition of the International Federation of Red Cross Socicties, UN 
partners, military authorities, the private sector and NGOs. 


Fortunately the HINI pandemic virus proved to be less virulent than feared, with limited global 
health consequences. However, USAID’s ability to quickly and effectively mobilize its 
technical, programmatic, and financial resources in support of the HIN] pandemic response 
underscores the value of the having capacities in place (as a consequence of efforts to control of 
the threat posed by the HSN] avian influenza virus) that can be adapted for new threats. 


Emerging Pandemic Threats: The on-going threat from recently emerging infections such as 
HSN1 (avian) influenza, the HIN] pandemic influenza virus and the more recent threats posed 
by the novel H7N9 avian influenza virus and the Middle East Respiratory Syndrome (MERS) 
coronavirus has raised awareness of the global interdependence of human and economic security 
and the need for a more systematic effort to identify and respond to sudden global public health 
emergencies, That nearly 75 percent of all new. emerging, or re-emerging diseases affecting 
humans at the beginning of the 21" century have been documented to have originated in animals 
(zoonotic diseases) underscores the need for the development of comprehensive disease 
detection and response capacities that span the traditional domains of animal health, puhlic 
health, ecology and conservation. 


In 2009, USAID launched the Emerging Pandemic Threats program - a suite of capacity building 
Investments designed to give earlier insight into the emergence of new public health threats and 
enhance country-level capacities to mitigate their potential impact. In collaboration with CDC, 
Department of Defense, WHO, and Food and Agriculture Organization, USAID has expanded 
surveillance to monitor wildlife and domestic animals for potential pandemic threats: enhanced 
pre-service training for public health, animal health, and related programs; strengthened in- 
service field epidemiological training, strengthened laburatory capability to address common 
infectious disease threats in animals and people: broadened ongoing efforts to prevent 
transmission of H5N1 avian influenza and other pandemic threats; and strengthened national 
capacities to prepare for the emergence and spread of a pandemic. 


The EPT portfolio inthally drew heavily from the experiences and lessons acquired from efforts 
to address the threats posed by HS5N1 avian influenza ~ and as such reflects a strategic approach 
that (1) builds on the understanding that the future well-being of humans, animals and the 
environment are inextricably linked, (2) promotes a “One Health” approach that spans the animal 
health . public health, environmental and conservations communities, (3) targets promotion of 
those policies and the strengthernng of those skills and capacities critical for both minumizing the 
risk of new disease emergence and the ability to limit their social, economic and publie health 
impact, and (4) uscs a “risk” based approach to target investments where the likelihood of 
disease emergence is greatest. At the country level, the EPT partners have been working with 
governments and other key in-country and regional partners 10 enhance the understanding of 
viral distribution and key drivers of disease emergence—trom deforestation and land use change 
to wildlife trade and livestock product demands. This information, along with other EPT 
investments to strenethen country-level capacities for routine infectious disease detection and 
outbreak response, are being used to improve surveillance and response as well as risk-miugation 
strategies. Over its life, EPT has significantly refined our understanding of the “drivers” that 


underli¢c discase emergence and established important new partnerships and platforms for cven 
more timely and effective detection, contro] and prevention of future threats. 


The success of USAID's Pandemic Influenza and Other Emerging Threats program has been 
validated by the rapid response to H7N9 avian influenza in China following its emergence in 
2013. Inthe case of the latter, China was able to quickly respond contain the H7N9 virus within 
a few months and prevent it from spreading throughout the country and to neighboring nations 
by using capacities, platforms, and partnerships that USAID had helped develop for HSN1 avian 
influenza, In contrast, the gencral lack of these capacitics, platforms, and partnerships in the 
Middle East has slowed efforts to contain MERS-Co¥ since tt emerged in 2012, 
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Problem - Past Spillover of Animal Diseases 





steady stream of animal diseases spilling over into people 
> Most countries not prepared to deal with new threats 


1. Analysis of disease emergence (1940 to 2004"): 
+ Most new microbes from animals, particularly 
wildlife such as bats, rodents, primates 


* Many of the new microbes are viruses 


> Emergence concentrated in specific 
geographic regions with favorable conditions —» 


> Some spillovers have resulted in pandemics 





2. Impact of zoonotic diseases™ Diseases emerging from farm animals 
- Mortality — varies (few cases to tens of millions) 
e Economic — can be significant, e.g. >$200 billion 
in direct and indirect costs over the past decade 


“Global Trends in Emerging Infectious Diseases, Jones, et al., 2008, Naiure, 451:990-994. 
* People, Pathogens and Our Planet — Volume 1: Towards a One Health Approach for Controlling Zoonotic Diseases, 
World Bank. 
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Problem - Future Trends 
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PIOET Platforms 
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Programmatic and Strategic Focus 
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One Health 
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Target geographic “hot spot’ 
areas with a history of disease 


emergence 
> East/Central Africa, South and 
Southeast Asia 


Focus on 20+ viral families 


associated with human disease 
> includes influenzas, Ebola, Marburg, 
Nipah, Coronaviruses, others 


Focus on animal taxa associated 


with disease spillover 
> includes bats, rodents, non-human 
primates 


Focus on specific animal-human 
interfaces associated with 


disease spillover 
> includes hunting, extractive industry, 
markets, wild animal farms 





Program Areas: Avian Influenza 





Expected result: decreased public health risk from Progress since 2005-2006: 


H5N1 Al 

- median detection and 
Target: contain/reduce virus in Bangladesh, China, reporting times for bird 
Egypt, Indonesia, and Vietnam and prevent spread to outbreaks in developing 
neighboring countries countries decreased 36% 


and 47% respectively 
Activity areas: 
- monitor H5N1 Al virus in birds and humans* - reported poultry outbreaks 
- mount rapid and effective containment* and human cases worldwide 
- identify risk factors associated with spread decreased by about /5% 
and promote prevention measures > including in high-burden countries 


Partners: FAO, WHO, UNSIC, (USAID bilaterals) - number of affected countries 
decreased from 51 to 11** 


> allowed USAID to further focus 
its resources 


** 5 endemic countries and 6 neighbors 





Avian Influenza Success Story - Indonesia 





Background: 


¢ 30 of 33 provinces affected at some point after 2004 
e global leader in poultry outbreaks (11,000) and human infections (192) 


Key USAID inputs since 2005: 
e public-sector Al surveillance system in high-risk districts to routinely 
monitor for poultry infections in villages and live bird markets 


* research to determine efficacy of approximately 20 poultry vaccines 


Outcome/Impact: 
e with vaccine efficacy information, commercial poultry producers more- 
effectively used own resources to protect flocks 


e between 2007 and 2012, number of reported poultry outbreaks and 
birds testing positive at markets decreased by >50% 


* similar decrease seen in reported human cases 
e reduced Al infections in poultry and people have decreased the 
opportunities for the virus to further evolve into a pandemic-ready form 
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Program Areas: Pandemic Preparedness 





Expected result: enhanced readiness to address 


pandemic threats in Africa and Asia Progress since 2007: 


30 countries established 
national coordinating bodies 
for preparedness 


Target: improve planning in 35 countries in Africa and 
Asia 


Activity areas: - 25 countries developed “first 


- refine country-level “whole of society” pandemic order” pandemic 
plans to include training and simulations preparedness plans 
- develop a regional plan for pandemic prepared-ness 7 a 
in Asia (through ASEAN) - Military authorities in 32 
countries developed “civ:mil” 
Partners: WHO, UNDP, WFP, UNSIC, DOD. preparedness response plans 


PREPARE, (USAID bilaterals) - USAID-led global “lessons 


learned’ exercise held in 
Rome in 2011 
> included case studies looking 


at the complexities and 
benefits of preparedness 
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Program Areas: Emerging Pandemic Threats 


Expected result: decreased public health risk from 
emerging viruses with pandemic potential 


Target: strengthen capacity in 18 countries to identify 
and respond to “normal” and new infectious diseases 


Activity areas: 
monitor wildlife, people for known/novel viruses” - 
strengthen lab diagnosis for common diseases* 

identify high-risk groups and factors associated with 
spillover and improve predictive models 

develop/test plans for outbreak response* 

strengthen regional/national capacities for training on 
outbreak investigation and response” 

promote risk mitigation among high-risk populations - 


Partners: CDC, FAO, WHO, OIE, PREDICT, PREVENT, 
IDENTIFY, RESPOND, Universities, Chatham House 
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Progress since 2009: 


20 of 33 targeted labs begun 
screening wildlife samples for 
viral families; >200 novel viruses 
discovered 


‘hot spot’ models for disease 
emergence further refined 


bush meat trade, wildlife farming, 
consumption of wild animals, 
and behaviors/practices being 
mapped to better quantify risk 


safe sample handling, diagnosis, 
and reporting of major endemic 
diseases improved in 70 labs in 
25 countries 


“One Health” university networks 
started in C/E Africa and SE Asia 


risk assessment/mitigation tool 
developed for extractive industry 


* Support reporting requirements of international Health Regulations and OIE 





Program Areas: EPT+ 


Expected result: decreased public health risk from 
influenza viruses 


Target: strengthen capacity in China, Vietnam and 
Bangladesh to identify and characterize influenza 
viruses Circulating in farm animals 


Activity areas: 

- conduct surveillance for influenza viruses in 
poultry and swine populations” 

- identify risk factors associated with spread of 
influenza viruses among farm animals 


Partners: FAO 





Progress since 2012: 


surveillance and lab protocols 
developed with international 
and in-country partners 


agreements reached with in- 
country authorities and labs 


first round of surveillance 
conducted 


lab testing initiated 
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PIOET Response to Recent Emerging Events 





Rapid use of PIOET platforms and expertise for new threats: 


1. H1N1 influenza pandemic (2009-2010)* H7N9 


— detailed technical and logistics experts to WHO to assist in (2013) 
planning distribution of vaccine and ancillary equipment 


— deployed >70 million doses of H1N1 pandemic vaccine MERS-CoV 
(including U.S. donation) and injection equipment to >60 (2012) 
countries HAN 

— upgraded H1N1 surveillance and laboratory capacities in (2009) 

26 countries in Africa and Latin America 
2. Novel coronavirus (2012-2013)* HON 1 
— genetic sequence comparison used to target surveillance (2005) 
— surveillance and lab protocols used to identify animal source SARS 
3. H7N9 avian influenza (2013)*4 (2002) 
— surveillance and lab protocols used to identity animal Animal and human 


source and other potential threats circulating in animals infectious disease 


aay programs 
* Coordinated with CDC and WHO: ^ coordinated with FAO 
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Influenza A/H/ NS 
February—July 2013 
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Middle East Respiratory Syndrome- Coronavirus (MERS-CoV) 
March 2012-July 2013 
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Early stages of human infections with 5 “new” viruses* 
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Àt least 
1.037 cases 
after 4 months 
Solid lines = efficient human-to-human spread cme HINT flu 
Dotted lines = primarily animal-to-human spread (started Apr 09) 
Dashed lines = both animal-to-human and 
e SARS-CoV 


human-to human spread 
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Months after first human case 


* Based on symptom onset data from WHO (H5N1, H7N9, Middle East Respiratory Syndrome- 
Coronavirus [MERS-CoV]}, WHO case counts (H1N1}, and Molecular Evolution of the SARS 

Coronavirus During the Course of the SARS Epidemic in China, Science, 12 March 2004, 303, pp. 1666 
1669. ^ November 2003 used for HSN1 since this was the beginning of this virus’ continued spillover 


into human populations in multiple countries. 


Comparison of the Response to MERS-CoV and H7N9 
Indicator | MERS-CoV* | Influenza A/H7N9 


Primary region affected Middle East East Asia 
Months since first known human illness 16 5 

Months since first human case reported 10 4 
Number lab-confirmed human cases 91 134 
Apparent case fatality rate (confirmed cases} 
Number of other probable cases 15 2 
Number of countries with human cases 9! he 

GNI PPP per capita (USS) for affected countries Average = 26,223 Average = 7,640 
Time from symptom onset in humans to WHO Average = 27 days Average = 11 days 
report Median = 13 days Median = 9 days 


Percent of confirmed human cases in clusters 


Number of genetic sequences publicly available Qe Pran only) Ç Bima + human} 

Time from WHO report to human sequences Average = 52 days Average = 15 days 

being publicly available Median = 37 days Median = 14 days 

Previous experience with emerging zoonoses Limited Extensive 
(HSN1 for 1-2 years) (SARS; HSN1 for >10 years) 

International experts*“ invited to participate Yes, but limited Yes 

Animal host identified No Yes 

Animal-human interface identified No Yes 

“One Health” collaboration Weak Strong 

Status of outbreak On-going Contained/Seasonal? 


(Apr = 16; May = 24, Jun = 25; Jul= 9) {Apr = 100; May = 2; Jun = 0; Jul =1) 


Sources: WHO, FAO, GenBank through 7/29/13; * Middle East Respiratory Syndrome-Coronavirus. ^ Gross National Income in Purchasing 
Power Parity; ^^ WHO, CDC, FAC, NAMRU, USAID, etc. # France, Germany, Italy, Jordan, Qatar, Saudi Arabia, Tunisia, UAE, UK. ## China. 


H7N9: Preparedness and Response 


H/N9 Package of Actions 


Goal: Disrupt spread of virus beyond 
China during upcoming “Al season” 


Strategy: Build on existing platforms 
for Al and other emerging diseases 


Actions - targeting “high risk” countries: 


Laboratory capacities for rapid 
diagnosis of H7N9 virus 


Intensified surveillance for spread of 
H/N9 via poultry “value chain” 
(begun in May) 





Targeted “high risk” countries: China, Vietnam, Laos, Myanmar, Thailand, 


mbodia, Bangladesh, Bhutan, N |, Indonesi . 
Cambodia, Bangladesh, Bhutan, Nepal, vie Parallel surveillance for human 


infections via ILI/SARI platforms 


Targeted control measures where 


virus found 


«e Market closures/cleaning 
¢ Targeted “depopulation” 
em | J SAI D ¢ Supportive communication 
z F Emerging Threats Program 
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Exploiting H5N1 “Value Chain” Surveillance for Tracking 
Spread of H/N9 
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Regional cross-border poultry trade 


Source: FAO commissioned cross-border study 
reports 


Thailand 





Surveillance Design 
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Legend: Al Surveillance 

B FAO H5N1 Surveillance 

P| VAHIP HSN 1 Survediance 
FAQ H7N9 Surveillance 


China Provinces 


Viet Nam 





All negative for H7N9 


Previously collected 500 
(frozen/stored) influenza A 
positive samples from active 


_ surveillance programs in live bird 


markets (ducks), spent hens, and 
past outbreaks and other non- 
FAO archived project samples 


Influenza A samples, stored in 200 All negative for H7N9 


RAHO 1-7 (break down needed} 


Testing of swine samples from 100 All negative for H7N9 


EPT+ project 


Weeku HZN9 anco in Gp Ls nor Lec Le fron Hang 


Bac Ninh, Nam Dinh, Bac 
Giang and Ninh binh have 
been collected, test results 
pending 


markets in the North (so far only 
5 Provinces) 


Retrospective: ducks, spent hens and past outbreaks, pigs from EPT+ 


Prospective: Chicken and environmental samples 





MERS-CoV - Preparedness and Response 


MERS-CoV Package of Actions 


Goal: Disrupt spread of virus outside of 
Arabia Peninsula (AP} during upcoming Haj 


Strategy: Build on existing influenza and 
other platforms 


Actions — Targeting “high pilgrim” countries: 


` r “Traveler Advisory” materials on 
NF ye importance of “personal hygiene” during 
` travel to AP and recognition of 


Targeted “hich Expected Hajj Pilgrims Planned Budgct Partner ‘bn * T . 
pilgrim” Country os | signs/symptoms” and appropriate 
actions upon return 


$100,000 Laboratory capacities for rapid diagnosis 
OO) 


of MERS-CoV 


28.000 


12,000 p , 
Niger 15.000 Intensified surveillance for severe 


Nigeri 75.000 $500,000 WHO/AFRO ‘respiratory’ symptoms with recent 
HUTTE bred =A, 


N/S Sudan 30,000 travel to AP at ILI/SARI platforms 








13.000 


TOTAL | $1.2 million ù 


AETA 


en, Increased attention to “infection control 
E m U Al D Emerging Threats Program protocols’ in referral hospitals 
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H/N9 and MERS-CoV: Their “pandemic potential” 





Recent research have offered up the following insights: 


H/NQ 


e The virus can spread by droplets in animal models 

¢« The virus causes extensive infection of surface (epithelial) cells - by 
comparison, H5N1 infects only some cells 

e The virus is particularly efficient in infecting human respiratory tissues and 
cells on par or exceeding pH1N1 


MERS-CoV 

. Less “infectious” than its “cousin” SARS-CoV -— this reflected in its “binding 
receptor” profile 

. Current modeling puts Ro at <1 (little pandemic potential) 

. Appears relatively (genetically) stable 
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PIOET Budgets 





Aggregate money appropriated to USAID's PIOET 


Unit 
(USD Millions) 
H5N1 H1N1 Pand Prep Total 
584.35 71 50.65 956 
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PIOET Programming 





Aggregate money appropriated to USAID's PIOET 


Unit 
(USD Millions) 
As ot September 30, 2011 
H5N1 H1N1 Pand Prep Total 
544.35 71 50.65 843 
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58m Regular Budget 
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Global Health Program Effectiveness 
Pandemic Influenza and Other Emerging Threats 


USAID has been a major leader in the global response to the dangers posed by emerging 
pandemic threats. The dual goal of USAID’s Pandemic Influcnza and Other Emerging Threats 
(PIQET) program is (1). to minimize the global impact of existing pandemic influenza threats, 
particularly from the HSNI high path avian flu (HPAI) and the HIN] 2009 pandemic viruses, 
and (2). pre-empt the emergence and spread of future pandemic threats. The effectiveness of 
cach of the three main areas of focus by the PIOET program; H5N1 Avian Influenza, HIN] 
2009 pandemic virus, and Ernerging Pandemic Threats are described below 


H5N1 Avian Influenza: Since mid-2005, USAID has strengthened the capacities of more than 
50 countries for monitoring the spread of HPAI among wild bird populations, domestic poultry, 
and humans, to mount a rapid and effective containment of the virus when tt is found, and to 
assist countries prepare Operational capacities to mount a comprehensive response in the event a 
pandemic capable virus emerges. 


USAID's efforts have contributed to dramatic downturns in reported poultry outbreaks 
and human infections, and a dramatic reduction in the number of countries affected. At the peak 
of iis spread in 2006, HPAI had been reported in 53 countries across three continents. As of now 
the number of countries affected had shrunk to 9; with five of these countries (Indonesia, 
Vietnam, China, Bangladesh and Egypt) as the primary reservoir of the virus, accounting for 
more than 95% of all reported outbreaks involving either poultry or humans. The following 
summarizes this progress: 


(1) The overall magnitude af the HSN/ avian pandemic has diminished, with reported 
numbers of poultry outbreaks and human cases having decreased since their peak in 


2006, 
_ Reported Poultry Outbreaks and Human Cases Over the past five years, the total numbers 
Worldwide Decreasing Since 2006 of reported poultry outbreaks and human 
cases have decreased, In 2006, nearly 1,500 
oe ‘Poultry | a HSN1 outbreaks in poultry were reported, 
oe a compared to 600 in 2007 and 500 in 2008, 


2600 - 


z with these low levels being maintained up to 
the beginning of 2011. 


2004 - 





Similarly, while more human cases 
goo zona 200s zoos a007 2a@828037019 Were reported between November 2005 and 
Year October 2007 than in the previous three-year 
period, the number of human cases has been 
on the decline since as illustrated. In addition, 
Sources: OIE FAO. and WHO there has been an 81% reduction in human 
cases during the peak influenza period of November 2010 to February 201] | compared to 
November 2007 to February 2008. 
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Progress has been particularly significant in Thailand and Victnam, two of the mast 
affected countries. Between December 2003 and December 2005, botb countries accounted for a 
total of 3,447 reported H5N1 outbreaks in poultry, or 86% of the global total. After an aggressive 
package of control measures was introduced in both countries in 2005, total poultry outbreaks 
between January 2006 and June 2008 fell to 182, with these low levels being maintained through 
2010. On the human-health side, results have been equally remarkable. During the same 2003- 
2005 period, both countries reported 115 human cases, or 78% of the global total. Since 2006, 
there have been 20 human cases in both countries (through February 2011). 


(2) HSN/ appears to have not oniy stepped spreading to new countries, but there has also 
been a dramatic contraction of its geographic range, 


HSN] appears largely to have stopped spreading to new countries, at least for now. Between 


Number of H5N1 Affected Countries Increased 


Rapidly Through 2006 then Decreased Since 


BF All afectad countries [7] Newly-alfectad countries 
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2003 and mid-2005, nine countries in 
Southeast Asia reported H5N1 outbreaks. 
Beginning in late 2005, there was an 
explosive movement of the virus outside 
of Southeast Asia to Europe. the Middle 
East, South Asia, and Africa. At the 
herght of the poultry pandemic in 2006, a 
total of 53 countries had reported 
outbreaks. By the end of 2010, the 
number of countries affected shrank to 9, 
with five of these countries (Bangladesh, 
China, Egypt, India, and Vietnam) 
accounting for more than 95% of all 
reported outbreaks. 


(3) Affected countries have 
strengthened their capacities to identify 
and respond to future poultry outbreaks. 


USAID has focused on 
strengthening the capacity of affected 
countries in three key areas: early 
identification of HSN1 outbreaks 
involving the H5N1 virus in both 
poultry and people, promotion of timely 
and effective response in containment 
and eliniination of the virus, and 
education of the general population on 
the risks associated with avian influenza 
and steps they can take to protect 
themselves, These investments have 
led to improved capacities in early- 
warning surveillance for HPAI 


outbreaks in domestic poultry, wild birds, and humans, have strengthened capacitics of 
veterinary and human health laboratory diagnosis of the HSN| virus, and have established 
rapid response teams involying veterinary and public health professionals trained in core 
principals of field epidemiology. All of these are key capacities that could prove the 
backbone of any effort to address the larger threats posed by cmerging zoonotic discases. 
Per the adjacent figure, a comparison of recent Al seasons (November through February) 
indicates that the averave number of days between the start of disease outbreak in poultry or 
wild birds and H5 or H5N1 confirmation has fallen from in excess of eight days (in 
November 2005-February2006) to four days (during the 2009-2010 season). This is a strong 
indicator that the worldwide response to HPAT outbreaks has dramatically improved. 


Although these successes are significant, HPAI remains a serious threat and sustained 





vigilance is required: it continucs to spread in poultry, the mortality rate among infected bumans 





anew and more deadly genetic variant to emerge and again spread rapidly across the globe, 
Over the past year a new genetic variant of the HSN] virus has spread from China to Vietnam 
where it has begun to rapidly replace earlier variants. Initial reports indicate that this “new” 
mutated virus is not susceptible to existing vaccines raising concerns that it will spread more 
widely among poultry in the coming months; it also suggests that current HSN] vaccines 
stockpiled for human use in the event the HANI virus becomes an efficient human-human 
transmitter may be no longer efficacious. Mindful of the need for continued vigilance USAID 
has focused its efforts over the past year to build on its successes in HPAI] and HIN1 and further 
consolidate our programs in the highest risk countries. 





HIN1 Pandemic 2009 virus: In FY 2009 the PIOET programmed a total of $85 million to 
address the HIN] virus. These funds were used to support three lines of HIN related work: 

e deployment of more than 40 million doses of the HINI vaccine and related ancillary 
materials (syringes, needles etc) to more 60 countries; 

s supporting a global laboratory network to monitor impact of the HINI virus as it spread 
around the world, with a special focus on upgrading the surveillance and laboratory 
capacities of 26 countries in West and Central Africa and Central and South America — 
where such capacities were previously non-existent: and, 

« supporting heightened community-level readiness to mitigate through non- 
pharmaceutical interventions the effects of the pandemic virus in 28 countries in Africa 
and Asia through a coalition of the International Federation of Red Cross Societies, UN 
partners, military authorities, the private sector and NGOs, 


Fortunately the HINI pandemic virus proved to be less virulent than feared, with limited global 
consequences. However, USAID’s ability to quickly and cffectively mobilize its technical, 
program and financial resources in support of the HINI pandemic response underscores the 
value of the significant capacities that have heen put in place as a consequence of efforts to 
control of the threat posed by the H3N1 avian influenza virus. 


Emerging Pandemic Threats: The on-going threat from recently emerging infecuions 
such as H5N1 (avian) influenza , the HIN] pandemic influenza virus and the earlier threat 


posed by severe acute respiratory syndrome (SARS), has raised awareness of the global 
interdependence of human and economic security and the need for a more systematic effort to 
identify and respond to sudden global public health emergencies. The speed with which these 
diseases can surface and spread, as illustrated by the HIN] pandemic virus, presents serious 
public health, economic, security and development concerns. Further, it underscores the need for 
the global community to act pre-cmptively and systematically to improve individual countrics’ 
abilities to identify and mitigate the seventy of health threats arising within their borders. That 
nearly 75 percent of all new, emerging, or re-emerging diseases affecting humans at the 
beginning of the 21“ century have been documented to have originated in animals (zoonotic 
diseases) underscores the need for the development of comprehensive disease detection and 
response capacities that span the traditional domains of animal health. public health, ecology 
and conservation. 


USAID's approach to reducing the threat posed by new emergent diseases is based on a 
strategic approach that (1) builds on the understanding that the future well-being of humans, 
animals and the environment are inextricably linked, (2) promotes cross-sectoral coordination 
that spans the animal health , public health. environmental and conservations communities, (3) 
targets promotion of those pulicies and the strengthening of those skills and capacities eritical for 
both minimizing the risk of new disease emergence and the ability to limit their social, economic 
and public health impact. (4) uses a “risk” based approach to target investments to those places, 
populations, times and situations where the likelihood of disease emergence is greatest. 


USAID’s emerging pandemic threats (EPT) strategy is guided by the following assumptions: 


¢ All populations are vulnerable to new diseases emerging in other countries; it is in our 
collective interest 10 strengthen the capacity of all high-risk countries to prevent the 
emergence and spread of these new disease threats. 


e Deadly zoonotic disease threats will increase steadily in the coming decades driven by 
population growth and expanded interactions between people, animals and the 
environment. 


« Measures are currently available that 1f properly deployed could greatly reduce the risk of 
new disease emergence and their impact. 


e [tis possible, in the event of new disease emergence, to minimize its polenual economic 
and public health impact through enhanced surveillance and carly deployment of control 
measures, 


e Enhanced coordination across animal, human, conservation, and environmental sectors 
will contribute to reduced risk of new disease emergence and lead to early and effective 
contro] minimizing their impact should they emerge. 


USAID's EPT strategy has two overarching goals: the prevention of new zoonotic discase 
emergence, and the timely and effective control of any disease should it emerge. Towards these 


ends USAID’s Emerging Pandemic Threats Program addresses those events that occur (1) 
exclusively within animal populations, wild and domestic, that could facilitate disease 
emerpence, spread and possible amplification; (2) at the “animal-human interface” which enable 
the transfer of a potential new microbial threat from animals (domestic and wild) to humans; and, 
(3) exclusively within human populations that could further spread and amplify a novel pathogen 
resulting in heightened threat to public health. The objectives of USAID’s EPT program are: 


e Early discovery of new, emergent discase threats: The most effective approach for 
minimizing the risk of new disease threats is to be able to be able to “discover” these new 
microbial “threats” at their point of emergence, or even better to be able accurately 
forecast their emergence before they emerge. Advances in genomics and informatics 
allow for investing in longitudinal data-bases that track changes in select microbes for the 
purpose of developing reliable “predictive” models for pathogen emergence. This 
capability would allow for the earliest possible introduction of interventions designed to 
pre-empi the spread of the new pathogen beyond its initial point of emergence, 


e Obtain timely and reliable data on “known” zoonotic threats: For those pathogens 
which have already emerged and are “known” to infect humans having the capability to 
systematically monitor for their spread among populations of animals and humans, and 
any related genetic and epidemiologic changes, allows for the mobilization of earlier and 
more timely control interventions. 


e Adoption of effective “biosecurity” measures to minimize the spread of zoonotic 
pathogens: The routine application of currently available “biosecurity” measures has 
been demonstrated to be highly effective in protecting livestock from zoonolie and other 
animal infections and by extension exposure of humans to possible infection. Even when 
anew zoonotic disease may emerge in wildlife, if livestock are raised and marketed 
under proper biosecurity, then the opportunity for the amplification and further spread of 
the pathogen among animals and to humans will be greatly diminished. 


a Minimize human practices and behaviors that contribute to disease spread across 
the animal-human interface: Human behaviors are key to enabling new zoonotic 
disease threats to cross the animal-human interface. These behaviors or practices may be 
associated with institutions, such as the those linked with the extractive industry and 
related encroachment on wildhfe domains: they may be more communal and linked how 
communities rear livestock proximal to wildlife domains; and they may be more of an 
individual nature, such as those associated with the exposures of hunters to wildlife. 
Understanding those practices and behaviors and their relative “risk” ts a critical step to 
being able to formulate and implement risk mitigation interventions. 


© Enhanced capacities for effective control of disease outbreaks among avimals and 
humans: While “risk mitigation” may decrease the frequency with which new discases 
emerge, capabilities still need to be in place to be able to be able to identify early and 
mount timely and effective responses to new outbreaks. This will require broad cross- 
sectoral investments to strengthen diseases surveillance, laboratory diagnostics, case 
management, and outbreak response measures, 


In implementing its EPT program USAID ts guided by the following principles to ensure 
efficiency and effectiveness: 


e Strengthen and leverage key multilateral organizations, global partnerships and private 
sector engagement that are focused on strengthening the normative capacities across 
animal and human health sectors in surveillance, training and disease control. 


e Work in close coordination and partnership with other efforts by the United States 
Government, particularly the Global Health Inifiative and the Countering Biological 
Threats Program 


e Fucus on those new disease threats that originate in animals and have potential for 
efficient human infection via either human-to-human or vector-borne transmission. 


e Exploit advances in risk-based modeling for forecasting new zoonotic diseases to target 
interventions to those places, populations, times and situations where risk of disease 
emergence is greatest, 


e I[nstitutionalize a “one health” approach across objectives. 


e Contribute directly to those capacities required for the effective implementation of the 
International Health Regulations 


e Increase impact through strategic coordination and integration 


e Encourage country ownership and invest in country-led plans 


Over the past two years USAID’s EPT program has taken significant steps to adapt the early 
warning surveillance and response programs built to address HPAI and HINI to be able to 
address the broader dynamic that has given rise to a stream of new and increasingly deadly 
diseases to develop a global early warming system [or emergent pandemic threats. These efforts 
have focused on four main lines of work: (1} expand our H5N1 monitoring of wild birds to more 
broadly address the role played by wildlife in facilitating the emergence and spread of other new 
pathogens; (2) broaden our training partnerships with schools of public health in Africa to 
include new “One Health” alliances/networks with schools of veterinary medicine, human 
medicine, and environment in central and east Africa. as well as southeast Asia; (3) enhance our 
support for animal- and public-health diagnostic laboratories to more fully address a broader 
array of infectious disease threats; and, (4) broaden ongoing behavior change and 
communications efforts to prevent HSN] transmission from poultry to humans to include 
potential transmission of other emergent wildlife pathogens. The Agency’s focus 1s on 
delivering this package in geographic “hotspots” for the emergence of new infectious disease 
threats originating from animals (the Amazon region, the Congo Basin, the Gangetic Plain, and 
Southeast Asia), 


Update on FY 10 supplemental funding for Avian Influenza and other Emerging Threats 


May 9, 201 | 





Summary: The availability of the $45 million FY 10 supplemental funds’ has enabled USAID to 
provide uninterrupted program support to: (1) consolidate the gains made controlling the threat 
posed by the highly pathogenic HSN1 virus over the past five years, (2) monitor for possible 
mutations involving the HIN] pandemic virus and the HSN 1 avian flu virus, und (3) further 
enhance country and regional capacities across the Congo basin and SE Asia to address the 
continuing threats posed by newly emergent infectious discascs of major public importance. 


Background: USAID has been a major leader in the global response to the dangers posed by 
emerging pandemic threats, including highly pathogenic avian influenza (HPAI) and the 
pandemic 2009-H1INI virus. Since roid-2005, USAID has strengthened the capacities of more 
than 50 countries for monitoring the spread of HPAL among wild bird populations, domestic 
poultry, and humans, to mount a rapid and effective containment of the virus when it is found, 
and to assist countries prepare operational capacities to mount a comprehensive response m the 
event a panderme capable virus emerges. 


USAID's efforts have contributed to dramatic downturns in reported poultry outbreaks and 
human infections, and a dramatic reduction in the number of countries affected, At the peak of 
its spread in 2006, HPAI had been reported in 53 countries across three continents. As of now, 
however, the number of countries affected had shrunk to 9; with five of these countries 
(Indonesia, Vietnam, China, Bangladesh and Egypt) as the primary reservoir of the virus, 
accounting for more than 90% of all reported outbreaks involying either poultry or humans 


Although these successes are significant, HPAI remains a serious threat and sustained vigilance 
is required: it continues to spread in poultry, the mortality rate among infected humans remains 
above 70%, and with the emergence of the HINI pandemie virus the potential exists for a new 
and more deadly genetic variant to emerge and again spread rapidly across the globe. Over the 
past year a new genetic variant of the HSN] virus has emerged and has hegun to rapidly replace 
earlier variants across SE Asia. Initial reports indicate that this “new” mutated virus is not 
susceptible lo existing vaccines raising concerns thal it will spread more widely among poultry in 
the coming months; it also suggests that current HSN| vaccines stockpiled for human use in the 
event the H5N1 virus hecomes an efficient human-human transmitter may he no longer 
efficacious. Mindful of the need for continued vigilance USAID has focused its efforts over the 
past year to build on its successes in HPAI and HIN] and further consolidate our programs in 
the highest risk countries, 


‘NOTE: Consistent with the language of the FY10 Supplemental these funds have been programmed as part of our 
FY11 OP: “The Committee recommends $45,000,000 for Global Health and Child Survival, which is $45,000,000 
above the request, for USAID's Avian Influenza and Other Emerging Threats program ta minimize the global impact 
of pandemic influenza, particularly from the HSNI and HINI viruses, and to pre-ermnpt the emergence and spread 
of future pandemic threats. The Committee notes that the fiscal year 2011 request significantly reduces funding for 
pandemic preparedness and response and believes such a decrease ignores the continuing threats from such 


deadly diseases in many geographic regions, 


Update; FY 2010 supplemental funding has cnabled uninterrupted program support for 
pandemic prevention in priority “hot spot” regions of and the “highest risk countrics” of 
Indonesia. Bungladesh, Vietnam, China, Pakistan and Egypt. During this time USAID has been 
able to continue its efforts to adapt the early warning surveillance and response programs built to 
address HPAI and HIN] to be able to address the broader dynamic that has given rise to a stream 
of new and increasingly deadly diseases to develop a global early warning system for 
emergent pandemic threats. This latter effort includes four main lines of work: (1) expand our 
current HSN] monitoring of wild birds to more broadly address the role played by wildlife in 
facilitating the emergenee and spread of other new pathogens; (2) cnhance support for field 
epidemiological training of relevant animal and human health teams beyond HPAI and HINI to 
more broadly address the threat posed by other newly emergent zoonotic diseases; (3) enhance 
our support for animal- and public-health diagnostic laboratories to more fully address a broader 
array of infectious disease threats; and, (4) broaden ongoing behavior change and 
communications efforts to prevent H5N1 transmission from poultry to humans to include 
potential transmission of other emergent wildlife pathogens. The Agency’s focus is on 
delivering this package in geographic “hotspots” for the emergence of new infectious disease 
threats originating from animals (the Amazon region, the Congo Basin, the Gangetic Plain, and 
Southeast Asia) 


Program highlights enabled by this funding during FY 11 include: 


e Sponsoring a meeting of Vietnamese and Chinese influenza experts to share informition 
and experiences for controlling the H5N1 virus, This exchange is part of a larger effort 
hy USAID to coordinate the control of avian flu among the remaining six endemic 
countries. Given the emergence of the latest mutant strain of HSN| maximizing 
informauion sharing and coordination of acuyines is critical, 

e Enhanced “risk” mapping across 14 countries in Central Africa and South/Southeast 
Asia of the geographic and species distribution of targeted pathogens including: monkey 
pox, Nipah virus, Ebola virus, Marburg virus, simian loamy virus and their genetic 
“nearest neighbors”, This mapping is allowing for better monitoring and targeting of 
resources against high risk pandemic threats 

e Fostering a network of 14 schools of African public health/medicine and veterinary 
medicine across eastern and central Africa (Ethiopia, Kenya, Rwanda, Uganda, 
Tanzania, DR Congo) as part of our larger effort to build enhanced capacities for 
investigating and controlling disease threats. A similar network is being established in 
Southeast Asia linking instiiutions in Vietnam, Thailand, Malaysia and Indonesia 

s Laying the groundwork for a technical partnership with Chinese experts to assess the risk 
posed by the dramatic expansion of Chinese mining and logging operations in the Congo 
basin of triggering exposures Lo and spreading of new emergent diseases threats. 

® Targeting 32 regional and 32 country public health and veterinary laboratories in Africa 
and Southeast Asia for enhanced capacities in the diagnosis of “discascs of international 
importance”. 

+ Broadening support for the development of “all of society” pandemic preparedness plans 
in across Africa and Asia. This cftort involves linking our congressionally directed 
pandemic preparedness investments of militaries in Africa and Asta via DOD's PACOM 
and AFRICOM and our ongoing support for the development civilian national pandemic 
preparedness plans. 
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Summary 

We are now in an era of new, re-emerging and recurring global health 
threats that argue for a longer-term, more Strategic approach to global health 
preparedness. The on-going threat from recently emerging infections such as 
severe acute respiratory syndrome (SARS), H5N1 (avian) influenza and, most 
recently the H1N1 pandemic influenza has raised awareness of the global 
interdependence of human and economic security and the need for a more 
systematic effort to identify and respond to sudden global public health 
emergencies, The 2005 revision of the International Health Regulations (IHRs) 
under the auspices of W.H.O. and their entry into force in 2007 signaled a 
normative shift in the responsibility of states to build their internal capacities to 
monitor and report emerging disease threats, intended in part to help reduce the 


risk of inter-state spread of health threats. 


The speed with which these diseases can surface and spread, as 
illustrated by the H1N1 pandemic virus, presents serious public health, 
economic, security and development concerns. It also underscores the need for 
the global community to act pre-emptively and systematically to improve 
individual countries’ abilities to identify and mitigate the severity of health threats 
arising within their borders. That nearly 75 percent of all new, emerging, or re- 
emerging diseases affecting humans at the beginning of the 21" century have 
been documented to have originated in animals (Zoonotic diseases) Underscores 
the need for the development of comprehensive disease detection and response 
capacities that span the traditional domains of animal health, public health, 


ecology and conservation. 


Over the past decade, in response to the threats posed by SARS, H5N1 
avian influenza, and the HiN1 pandemic influenza virus the United States 
Government has significantly increased its support in partnership with other 
nations and institutions to build global capacities related to zoonotic disease 
emergence, including disease surveillance, detection, diagnosis, reporting, and 


control, while simultaneously supporting efforts to mitigate the risk of emergence. 


This paper is intended to guide future investments by USAID in the 
development a global surveillance and response capacities to pre-empt or 
combat new naturally emergent diseases of pandemic potential. With its focus 
on emerging pandemic threats this Strategy is intended to complement and 
support the United States Government's Global Health Initiative Strategy, which 
is focused on addressing the threats posed by existing international health 
challenges, such as HIV and malaria, and the National Strategy for Countering 
Biological Threats, which addresses the threats posed by the intentional use of 


biological agents to cause harm. 


Background 

The recent emergence of the H1N1 pandemic virus and the earlier 
emergence of the highly pathogenic avian influenza (HPAI) H5N1 virus in the 
mid-1990s are part of a broader dynamic that has given rise to a stream of new 
and increasingly deadly zoonotic diseases (1). Over the past several decades, 
many previously unknown human infectious diseases have emerged from animal 
reservoirs, including agents such as human immunodeficiency virus (HIV), Ebola 
Hemorrhagic Fever virus, Nipah virus, and Hanta virus. In fact, more than three- 
quarters of new, emerging, or re-emerging human diseases at the beginning of 
the 21% century have been caused by pathogens originating from animals or 
animal products (2), These newly emergent threats, such as the Ebola and 
Marburg outbreaks in Central Africa (3) or the 2003 outbreak of SARS in East 
Asia (4), frequently appear suddenly and spread quickly, and after a brief time 
they often disappear almost as quickly as they appeared. Other newly emergent 


diseases, such as the HIV virus, have emerged less dramatically and have 


proven far more robust in their ability to survive and infect over long periods of 


time. 


The convergence of people, animals and the environment has led to a 
growing consensus among the Scientific and public health communities that the 
emergence of new, deadly zoonotic disease threats will increase steadily in the 
coming decades {1). As evidenced by the H1N1 pandemic virus and SARS 
before it, the speed with which these diseases can spread across the globe puts 
a premium on identification and launch of rapid containment and response as 
early as possible when new diseases emerge. Driven by these growing 
concerns public- and animal-health professionals, conservationists and 
ecologists have recently formulated a new global health paradigm, called “One 
World One Health” (OWOH) (5), which identifies the future well-being of humans, 


animals and the environment as inextricably linked. 


Multiple factors contribute to the emergence of new zoonotic infectious 
diseases, particularly the increased interaction between human and animal 
populations driven by growth in human population, new trends in animal 
production practices, changing patterns of wildlife populations, human intrusion 
on new ecosystems, and trans border mobility of humans, animals, food and feed 
products (1). A wide variety of animal species, both wild and domesticated, can 
serve as reservoirs for these pathogens. While new global markets have created 
unprecedented economic opportunities and growth, the health risks of our 


increasingly interconnected world continue to grow. 


Over the past century, notable reminders of just how vulnerable the world 
is to the growing risk of emerging zoonotic diseases include the 1918 influenza 
pandemic, which was caused by an influenza virus that initially jumped from birds 
to humans and killed over 50 million people (6) globally; HIV, which originated 
as a simian virus and now infects more than 33 million individuals {7}; and the 
more recent threats posed by SARS and the HPAI H5N1 virus. Increasingly, all 


populations are vulnerable to new diseases emerging in other countries; it is in 
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our collective interest to strengthen the capacity of all high-risk countries to 


prevent the emergence and spread of these new disease threats. 


Recent studies suggest that in a global pandemic caused by a virus 
similar to the one that caused the 1918 pandemic, a quarter of the world’s 
population would be infected and between 51-81 million people would die, with 
the toll in the United States exceeding 400,000 casualties (8). Related studies 
also forecast that the toll on the world’s economy would exceed $4 trillion and 
result in a five percent loss of GDP in the United States (9). Even short-lived and 
geographically focused outbreaks of recent zoonotic diseases have been 
devastating; SARS in 2003, for example, cost the economies of East Asia an 
estimated $50 billion (10). Having in place capacities for early detection of and 
rapid response to new emergent disease threats will be central to minimizing 


their potential impact on our social and economic well-being. 


Emerging Infectious Diseases and the Threat Posed by “Zoonotics’ 


Among the 1,461 pathogens recognized to cause diseases in humans, 
nearly 60% are of animal origin (11). An analysis of the more than 300 infectious 
diseases that have emerged since 1940 (2), shows thal 75% were caused by 
zoonotic pathogens. Of these new infectious diseases, nearly three-quarters 
have emerged from a limited number of agents of wildlife origin, with bats (the 
Corona virus, responsible for SARS, and the Nipah virus), rodents {Hanta virus) 
and non-human primates (HIV} serving as the most frequently implicated hosts 


for spread of new infectious agents to humans. 


The other major source of zoonotic pathogens, domestic animals, has 
been shown to account for approximately 20% of all new zoonotic diseases (2). 
Viral pathogens, especially avian RNA viruses like H1N1 and HPAI HSN1, were 
the principal pathogens identified. Due to their often high rates of nucleotide 
substitution, poor mutation error-correction ability, and their higher capacity to 


adapt to new hosts, including humans, they have proven particularly deadly. 


While the emergences of new zoonotic infectious diseases are difficult to 
forecast, a strong enough pattern has been established to instill confidence that 
the regular appearance of new infectious diseases or syndromes is virtually 
inevitable. Recent studies have indicated that the number of new zoonotic 
diseases has been steadily increasing over the past several decades (12). As 
such, unless measures are put in place for more effective detection and control 
of new emerging disease threats, their economic and human toll over the coming 


decades could prove unprecedented. 


“Drivers” of Emergence 


Until recently our understanding of the process of diseases emergence 
has been limited. Advances in understanding the risk factors for their emergence 
and the environmental factors that drive them, however, has led to the following 
observations (13): the risk for emergence af new zoonotic agents from wildlife 
depends largely on three factors, 1) the diversity of wildlife microbes in a region 
(the “zoonotic pool”); 2) the effects of environmental change on the prevalence 
of pathogens in wild populations; and 3) the frequency of human and domestic 


animal contact with wildlife reservoirs of potential zoonoses. 


The emergence of a successful Zoonotic pathogen such as SARS or HIV 
requires 3 steps (13). First the pathogen must be successfully transmitted 
between a wild reservoir and humans or their domestic animals. Several recently 
emerging zoonoses have achieved this stage without further transmission, e.g. 
Hendra virus. Second, the pathogen must be directly transmitted between 
humans, Finally, the pathogen must move from a local epidemic into the global 
population. Understanding and predicting the global emergence of pathogens 


require Knowledge of the drivers of each of these steps. 


Evidence suggests that many pathogens are transmitted between their 
animal reservoirs and humans but fail to be transmitted efficiently from human-to- 
human. However, there is same concern that repeated transmission of 
nonhuman viruses to humans, such as the H5N1 virus, most of which results in 


no human-to-human transmission, will increase the diversity of viruses and 


sequence variants moving into humans (13}. This situation, could in turn, 
increase the probability of transmission of a pathogen that can successfully 
replicate, and ultimately increase the ability of a human-adapted virus to emerge. 
Minimizing the opportunity for repeated transmission of nonhuman viruses to 


humans will be critical to pre-empting the emergence of new zoonotic pathogens. 


One example of how wildlife is increasingly a source of new infections 
comes from the consumption of “bush meat” in sub-Saharan Africa (14). In this 
region, people are increasingly turning to wild animals to meet their nutritional 
needs, particularly in the face of growing food insecurity. In the Congo Basin, 
this trend has fueled an increase in outbreaks of zoonotic diseases such as 
Ebola Hemorrhagic Fever. Ebola, like the HIV virus that causes AIDS, passes 
into the human population through contact with blood from infected primates, 
such as gorillas and chimpanzees, which regularly form part of the bush-meat 
trade. The consumption of bush meat is particularly acute across west and 
central Africa where there are still large equatorial forests with up to five million 
tons of bush meat consumed annually. The multi-billion dollar bush meat industry 
is a key contributor to local economies throughout the developing world, It is also 


among the most immediate threats to tropical wildlife. 


In contrast, the emergence of zoonotic diseases from domesticated 
animals is predicted by a combination of animal population density, farming 
practices, human population density and human population growth. The 
explosion in poultry produced across Asia since the 1970s has been a key factor 
in the rapid spread of HPAI virus among domesticated animals in recent years. 
China typifies the dramatic changes in poultry production, In 1969, an estimated 
500 million poultry were being raised in China to feed a population of 750 million, 
To meet the growing human population, increased household wealth, and a 
corresponding rise in demand for animal protein, the number of poultry had risen 
to 15 billion (15) by 2000. In China, this dramatic increase in poultry farming has 
taken place largely on non-industrial farms following traditional animal husbandry 
practices, particularly those involving the informal animal-production sector of 


“backyard farmers”. This sector is largely unregulated and biosecurity is low. 


High human and poultry population densities, coupled with the employment of 
poor farming practices, have proven a lethal combination in facilitating the rapid 
spread of poultry diseases such as HPAI over the past few years, not only in 
China but also in other countries and regions with similar profiles. As a 
consequence, new zoonotic threats of domestic animal origin, such as HPAI and 
the more recent H9N2 avian influenza virus, have arisen with increasing 
frequency. Given that the demand for animal-based protein is expected to 
increase by 50% by 2020 (16), there is a greater risk for past trends to continue, 


further fueling conditions for increased emergence of new disease threats. 


Using Risk-based Forecasting for Early Detection of Rare Events 


Even as the risk of new zoonotic diseases is increasing their emergences 
remain relatively rare events whose occurrences have proven difficult to predict. 
One of the biggest obstacles to early detection of these diseases Is the lack of 
sufficient, sensitive surveillance capacity geared toward rapid and reliable 
detection of highly unusual pathogens. Traditional disease-surveilllance 
approaches tend to assume disease risks are relatively homogenous across 
populations or geographic areas; applying traditional disease surveillance to 
monitoring for rare events, such as emergent diseases, however, would be 
exceedingly cost- and infrastructure prohibitive. However, recent advances in 
the understanding of factors that drive the emergence of zoonotic diseases have 
led to the development of risk-based models for forecasting new zoonotic 
diseases, thereby opening opportunities to bring greater focus to emergent- 
disease surveillance. The origins of newly emergent diseases have been found 
to strongly correlate with “high risk” geographic areas, animal hosts, microbial 


agents, and people. 


Geographic “Hot Spots”. In a retrospective analysis of outbreaks of new 
diseases over the past 50 years, zoonotic pathogens (2) from wildlife were found 
to be most concentrated in lower-latitude regions of tropical Africa, Asia and Latin 
America, with high risk foci in eastern China, the Gangetic and Indus River plains 


of the India sub-continent, Congo Basin, and the neighboring Rift Valley regions 


of East Africa, the Niger delta of West Africa, and the northwest region of South 
America (Figure 1a}. Wildlife host-species richness was shown to be a 
significant predictor for the emergence of zoonotic diseases. Significantly, this 
study showed a substantial risk of wildlife zoonatics originating at lower 
geographical latitudes where there are very limited surveillance and response 
capacities. 
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In this same study, zoonotic pathogens from domestic animals were found 
to be highly concentrated in eastern China, the Gangetic plain of the India sub- 
continent, and along the Nile River in Egypt. Not surprisingly, these are the 
same areas where the HPAI virus is principally concentrated (Figure 1b}. 


While retrospective studies can provide important insight into the general 
distribution of past zoonotic “hot spots”, the maps illustrated in figure 1, do not 
necessarily serve as predictors for where future diseases might emerge. Another 
study (Figure 2), (17) which used ecologic niche modeling of outbreaks and 
sporadic cases of filovirus-associated hemorrhagic fever, provides the first large- 
scale “predictive map” on the most likely geographic and ecologic distributions of 
Ebola (2a) and Marburg virus (2b}. The significance of predictive modeling is 
that it provides greater insight into where emergent pathogens may be circulating 
but are undetected; they also highlight geographic areas that may currently be 
free of a particular pathogen but possess the requisite ecological risk factors to 


make them highly vulnerable to its introduction. Most importantly, predictive 


models allow for more strategic focusing of resources for monitoring for the 


emergence and spread of zoonotic threats. 





Figure 2 


High-risk hast species: There are an estimated 50,000 vertebrate species that 
are potential reservoirs for viruses, bacteria, and other pathogens that could 
potentially infect humans (18), Very few of these species, however, will ever 
have the kind of direct or even indirect contact with people or domestic animals 
that allow for the transfer of animal pathogens to humans, with the “hot spots” 
representing some of the most remote and least-accessed regions of the earth. 
Yet, over the past several decades, there has been an almost exponential growth 
in the frequency of these contacts as new human settlements and roadways 
increasingly infringe on once-pristine wildlife domains. 


The frequency of interaction, therefore, is a critical factor in weighing the 
risk specific animal hosts pose to transferring potentially dangerous new 
microbial agents to humans. Animal host-to-human and animal host-to-domestic 
animal interactions provide ideal circumstances for pathogens that initially affect 
only animals to evolve first into agents that can cause primary infections in 
humans through direct animal-to-human contact to agents that can cause limited 
outbreaks through both human-to-human contact and animal-human contact 
(19), The numbers of species that have accounted for the majority of past 
transfers, however, have been limited; rodents have proved highly adaptive in 
their ability to spread pathogens to humans, such as Hanta virus through their 
feces and urine. Conversely, bats have infected people with Nipah virus directly 
through contaminated fecal droppings and indirectly by infecting pigs that are 


later consumed by humans. In the case of the Ebola and Marburg viruses, 
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infected non-human primates (which were most likely infected by bats) have 


been the source of human infections when consumed as bush meat (20). 


While other species of wild animals have undoubtedly been involved in 
either the direct or indirect infection of humans with novel animal pathogens, 
there is an emerging consensus that it is the limited sub-set of infected wildlife 
that has frequent interactions with humans that poses the greatest risk for 
enabling the infection of humans with potentially new and deadly pathogens. This 
suggests that these “high-risk host species” should be prioritized for monitoring 


for the emergence and spread of potential microbial threats. 


High-Risk microbial agents: Wildlife is a reservoir of an extraordinarily deep and 
diverse pool of microbial agents. There are an estimated 1 million different 
viruses, alone, circulating among wildlife of which 99% have yet to be recorded 
(18). Even considering such overwhelming diversity, the actual numbers of 
microbial agents that have been reported to infect humans and cause disease 
are limited. RNA viruses, such as retro-viruses (AIDS) and influenza A viruses 
(influenza), Corona viruses (SARS), and Filoviruses {Ebola and Marburg} are 
examples of families of pathogeris that have proven capable of human-to-human 
transmission. As such, families of viruses with demonstrated capacities to infect 
humans provide a first, but not exclusive, line for focused monitoring and 
surveillance. By tracking their movement within and among animal species, 
including domestic animals and humans, and monitoring for key genetic changes 
can prove a critical tool for an early identification of emergent threats. As 
illustrated less than ten years ago by the Corona virus, however, new disease 
threats can emerge from families of viruses that previously have not been know 
for posing threats to humans, It will be important to monitor other microbes 
circulating within the “high-risk” animal hosts for their ability to diversify their host 


range or for changes in their epidemiologic profile. 


High-Risk populations: Ultimately, the key event in the transfer of a novel animal 
pathogen is either direct or indirect exposure of an individual to an infected 


animal host. Individuals and populations with frequent exposure to wild animals 
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or their products, such as hunters and related butchers of wild game, bush meat 
traders and consumers, as well as those whose economic activities lead to 
incursions in wild life areas, such as loggers, miners and road builders are at 
particular risk of infection of new microbial threats (21}. In addition, domestic 
animals that live in close proximity to wildlife habitats can act as an intermediary 
source of infection; for example, the infection of domesticated pigs by bats or the 
hunting/scavenging of wild game by domesticated dogs. It is likely that 
monitoring of population settlements where human and domestic animals have 
high levels of exposure to wild animals will provide the earliest insight into events 


involving the transfer of a new microbial threat from a wild animal host, 


Together, these observations about the relationship between “risk” and 
geographic “hot spots”, animal hosts, microbial agents, and vulnerable 
populations demonstrate that the emergence of new zoonotic diseases strongly 
correlates with socio-economic, environmental, genetic, biological, and ecological 
factors. Importantly “risk-based” intervention strategies can be used to provide 
the basis for a highly cost-effective and strategic allocation of resources to pre- 
empt or combat the first stages of disease emergence. In effect, risk-based 
interventions allow the use of knowledge about the heterogeneity of risk to targel 
disease detection to those places, populations, times or situations where risk of 
disease is greatest and the likelihood of finding it is highest. The result is more 


efficient use of limited resources in detecting a rare “emergent” event. 


A Strategic Approach 

Reducing the threat posed by new emergent diseases requires a strategic 
approach that (1) builds on the understanding that the future well-being of 
humans, animals and the environment are inextricably linked, (2) promotes 
cross-sectoral coordinalion that spans the animal health , public health, 
environmental and conservations communities, (3) targets promotion of those 
policies and the strengthening of those skills and capacities critical for both 
minimizing the risk of new disease emergence and the ability to limit their social, 


economic and public health impact, (4) uses a “risk” based approach to target 


investments ta those places, populations, times and situations where the 


likelihood of disease emergence is greatest. 


This Strategy provides a framework for future USAID investments intended to 
reduce both risk of emergence of new diseases of animal origin and their 
potential economic and human toll. At the heart of this Strategy is a recognition 
that to be effective the USAID cannot be successful on its own and must partner 
with a range of other USG, multi-lateral, bi-lateral, national, non-governmental, 
and private sector players. This Strategy is guided by the following 


assumptions: 


ə All populations are vulnerable to new diseases emerging in other 
countries; it is in our collective interest to strengthen the capacity of all 
high-risk countries to prevent the emergence and spread of these new 


disease threats. 


¢ Deadly zoonotic disease threats will increase steadily in the coming 
decades driven by population growth and expanded interactions between 


people, animals and the environment. 


+ Measures are currently available that if properly deployed could greatly 


reduce the risk of new disease emergence and their impact. 


+ Itis possible, in the event of new disease emergence, to minimize its 
potential economic and public health impact through enhanced 


surveillance and early deployment of contral measures, 


e Enhanced coordination across animal, human, conservation, and 


environmental sectors will contribute to reduced risk of new disease 


emergence and lead to early and effective control minimizing their impact 


should they emerge. 


Expected Strategic Results 

This Strategy has two overarching purposes: the prevention of new zoonotic 
disease emergence, and the timely and effective control of any disease should it 
emerge. Towards these ends the Strategy addresses those events that occur (1) 
exclusively within animal populations, wild and domestic, that could facilitate 
disease emergence, spread and possible amplification; (2) at the “animal-human 
interface” which enable the transfer of a potential new microbial threat from 
animals {domestic and wild} to humans; and, (3) exclusively within human 
populations that could further spread and amplify a novel pathogen resulting in 
heightened threat to public health. The Strafegy is particularly focused on: 


+ Early discovery of new, emergent disease threats: The most effective 
approach for minimizing the risk of new disease threats Is to be able to be 
able to “discover” these new microbial “threats” at their point of 
emergence, or even better to be able accurately forecast their 
emergence before they emerge. Advances in genomics and informatics 
allow for investing in longitudinal data-bases that track changes in select 
microbes for the purpose of developing reliable “predictive” models for 
pathogen emergence. This capability would allow for the earliest possible 
introduction of interventions designed to pre-empt the spread of the new 


pathogen beyond its initial point of emergence. 


+ Qbtaining timely and reliable data on “known” zoonotic threats: For 
those pathogens which have already emerged and are “known” to infect 
humans having the capability to systematically monitor for their spread 
among populations of animals and humans, and any related genetic and 
epidemiologic changes, allows for the mobilization of earlier and more 
timely control interventions. 


+ Adoption of effective “biosecurity” measures to minimize the spread 
of zoonotic pathogens: The routine application of currently available 
“biosecurity” measures has been demonstrated to be highly effective in 
protecting livestock from zoonotic and other animal infections and by 
extension exposure of humans to possible infection, Even when a new 
zoonotic disease may emerge in wildlife, if livestock are raised and 
marketed under proper biosecurity, then the opportunity for the “spillover”, 
amplification and further spread of the pathogen among animals and to 


humans will be greatly diminished. 


» Minimizing human practices and behaviors that contribute to disease 
spread across the animal-human interface: Human behaviors are key 
to enabling new zoonotic disease threats to cross the animal-human 
interface. These behaviors or practices may be associated with 
institutions, such as the those linked with the extractive industry and 
related encroachment on wildlife domains; they may be more communal 
and linked how communities rear livestock proximal to wildlife domains: 
and they may be more of an individual nature, such as those associated 
with the exposures of hunters to wildlife. Understanding those practices 
and behaviors and their relative "risk" is a critical step to being able to 


formulate and implement risk mitigation interventions. 


e Enhancing capacities for effective control of disease outbreaks 
among animals and humans: While “risk mitigation” may decrease the 
frequency with which new diseases emerge, capabilities still need to be in 
place to be able to be able to identify early and mount timely and effective 
responses to new outbreaks, This will require broad cross-sectoral 
investments to strengthen diseases surveillance, laboratory diagnostics, 


case management, and outbreak response measures. 


Implementation of the Strategy 
In implementing this Strategy the USAID will be guided by the following 
principles: 


strengthen and leverage investments across USAID, by other USG 
agericies, key multilateral organizations, global partnerships and private 
sector engagement that are focused on strengthening the normative 
capacities across animal and human health sectors in surveillance, 


training and disease control. 


Work in close coordination and partnership with other efforts by the United 
States Government, particularly the Global Health Initiative and the 
Countering Biological Threats Program 


Focus on those new disease threats that originate in animals and have 
potential for efficient human infection via either human-to-human or 


vector-borne transmission. 
Exploit advances in risk-based modeling for forecasting new zoonotic 


diseases to target interventions to those places, populations, times and 


situations where risk of disease emergence is greatest. 


Institutionalize a “one health” approach across objectives. 


Contribute directly to those capacities required for the effective 


implementation of the International Health Regulations 


Increase impact through strategic coordination and integration 


Encourage country ownership and invest in country-led plans 


» Build on the USAID's existing H5N1 (avian) influenza control platforms so 
as to: {1) expand our current monitoring of wild birds for H5N1 to more 
broadly address the role played by wildlife in facilitating the emergence 
and spread of new pathogens; (2) enhance support for field 
epidemiological training of relevant animal and human health teams 
beyond avian influenza to more broadly address the threat posed by other 
newly emergent zoonotic diseases; (3) enhance our support for animal- 
and public-health diagnostic laboratories to more fully address a broader 
array of infectious disease threats; (4) broaden ongoing behavior change 
and communications efforts to prevent H5N1 transmission from poultry to 
humans to include potential transmission of other emergent wildlife 


pathogens. 


A “Four Part Package” for Control of Emergent Zoonotic Threats: Building 
on USAID's HPAI Control Platforms 

Over the past several years, USAID's Highly Pathogenic Avian Influenza 
(HPAI) program has focused on building capacities for monitoring the spread of 
the H5N1 virus among wild bird populations, domestic poultry and humans, and 
to mount rapid and effective containment of the virus when found. The 
successes in Africa, Europe and Eurasia and large parts of Asia in containing the 
spread of the HPAI virus have begun to signal the opportunity to begin rethinking 
our current exclusive “emergency” focus on the HPAI virus in favor of a 
transitional strategy to address the broader threats of other emergent diseases of 


animal origin. 


In this section the basis for a comprehensive emerging pandemic threats 
program is described. The program description draws from the strategic 
framework already described, and uses risk-based modeling to target a package 
of highly cost-effective surveillance and response interventions. Importantly, this 


effort builds on USAID’s ongoing HPAI control platforms. 


To address the rising threat posed by new emergent diseases, USAID will 
build on its current HPAI portfolio to develop a global early warning system for 
disease emergence and response that includes four main lines of work: (1) 
expand our current monitoring of wild birds to more broadly address the rele 
played by wildlife in facilitating the emergence and spread of new pathogens; (2) 
enhance support for One Health competency training of relevant animal and 
human health teams beyond HPAI to more broadly address the threat posed by 
other newly emergent zoonotic diseases; (3) enhance our support for animal- 
and public-health diagnostic laboratories to more fully address a broader array of 
infectious disease threats; (4) broaden ongoing behavior change and 
communications efforts to prevent H5N1 transmission from poultry to humans to 
include potential transmission of other emergent wildlife pathogens. Using risk- 
based modeling, our focus will be on delivering this package in geographic 
“hotspots” for the emergence of new infectious disease threats originating from 
both wild animals (the Amazon region, the Congo Basin, the Gangetic Plain, and 
southeast Asia) and domestic animals (East and Southeast Asia} (Figure 3)). 


Figure 3 


USAID's Geographic “Hoi Spot Foous USAID's Geographis “Hot Spot: Povus 


Wildlife Domestic Animals 


East Asia 





1. Expanded Risk-Based Surveillance for Emergent Zoonotic Threats: A key 





part of USAID's HPAI program has been the monitoring of both wild bird 


populations and domestic poultry for HPAI. These investments have allowed for 
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the tracking of movement of the virus within communities and among regions and 
for the formulation of predictive models for where the virus might spread; related 
outcomes have been key to guiding where investments are made in combating 
the threat from the HPAI virus. Both streams of monitoring -- in wild birds and 
domestic poultry -- provide important platforms for an expanded response to the 


broader threat from emerging zoonotic diseases 


a. Monitoring Wildlife: Through the wild bird monitoring program USAID has 
supported, a global surveillance network involving wildlife conservation groups, 
governments, and the United Nations (U.N.} has been established in over 34 
countries. This network has improved the collection, coordination, and laboratory 
evaluation of viral samples from wild birds. As a consequence, this program has 
been instrumental in identifying geographic locations of avian influenza viral 
strains, characterizing genetic changes in virus isolates, enhancing links with wild 
bird distribution and migration information, and providing an early-warning 


system for global spread of the HPAI virus. 


In considering the possible emergence and spread of other new zoonotic 
threats, the trends over the last half-century have clearly indicate that wildlife will 
be the single largest source of animal pathogens threatening hurnans. The 
experience from the avian influenza wildlife surveillance program highlights the 


benefits of an effective global network for monitoring possible animal pathogens. 


Proposed Actions: Modify the scope of our current wild-bird 
surveillance program to include the monitoring for the emergence of 
new infectious diseases in high-risk wildlife (e.g. bats, rodents, and 
non-human primates) that could pose a major threat to human health. 
Particular focus would be placed on establishing an enhanced wildlife 
monitoring capacity in those geographic “hotspots” that pose a 
particular risk for the emergence of new infectious disease threats. 
The monitoring would include wildlife in their natural habitats, market 
trade of wildlife, wildlife products and foods, including characterizing 
the risks associated with “bush meat’. 


b. Monitoring Domestic Animals: In the case of the HPAI virus, domestic poultry 
have proven to be the major reservoir for the virus and the primary source of 
infections in humans. Working closely with the U.N.’s Food and Agricultural 
Organization (FAO), the World Health Organization, and with host-country 
ministries of agriculture and health, USAID has invested significantly in 
strengthening veterinary and public health capacities, including laboratory 
diagnostic capacities, to monitor for HPAI in domestic poultry. These efforts 
have contributed to a dramatic increase in the early detection of the virus and the 
mobilization of a rapid containment response — two factors which have proven 
key to achieving the successful reductions in the numbers of poultry and humans 
reported to have been infected with the virus over the past year. The threat 
posed by the H5N1 is not unique. Poultry and other domestic animals, such as 
pigs. have proven to be a significant source of new zoonotic diseases, 
particularly other influenza viral threats. Figure 16 shows that the emergent 
zoonotic pathogens from domestic animals have been highly concentrated in 
eastern China, the Gangetic Plain of the India sub-continent, and along the Nile 
River in Egypt. Not surprisingly, these are the same areas where the HPAI virus 
is principally concentrated and are the locations of the highest concentrations of 


domestic animals in the world. 


Proposed Actions: Modify the scope of our currents programs with FAO, WHO 
and national governments supporting veterinary and public-health teams 
monitoring suspect H5N1 outbreaks to be able to address the broader threat 
posed by other novel emergent pathogens. Particular focus would be brought to 
geographic “hot spots” areas of East and Southeast Asia for newly emergent 
threats arising from domestic animals, For example, in the past decade the RNA 
virus H9N2 (a close relation of the HPAI H5N1 virus) has been evolving and 
acquiring characteristics that raise concerns it may become more transmissible 
among humans ~ and as such a candidate for unleashing a global influenza 
pandemic. Emphasis would be placed on training veterinary and public health 
surveillance teams to recognize signs and symptoms indicative of novel disease 


threats including and beyond H5N1. 
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Expected Results. As a consequence of an expanded program for monitoring 


wildlife and domestic animals, it is expected that at the end of five years: 


Identification and characterization of “high-risk” animal hosts and microbial 
agents 

Identification of “high-risk” human populations and characterization of their 
“risky” behaviors 

Characterizatian and mapping of market trade of wild animals and animal 
products 

Refined predictive models allowing for an early determination of which 
animal hosts and emergent pathogens from wildlife and domestic animals 
might pose a new and deadly threat to humans 

Enhanced networks of early-warning surveillance in up to 12 “hot spot” 
countries in the greater Congo Basin of Central Africa, eight countries in 
Asia, and five countries in the Amazon region of South America covering 
animal wildlife, domestic animals, and humans would be able to detect 
quickly the emergence of any new infectious diseases from animal 
reservoirs that could pose a significant risk to humans. 

Use these predictions to more strategically focus efforts to prevent the 
possible emergence of a new and deadly pathogens and contain its 


spread should it emerge, 


2. Enhanced Capacity for Outbreak Investigation and Response: Much of the 
recent success in controlling HPAI can be attributed to dramatic improvements in 


the capacities of national programs to mount rapid and highly targeted responses 


to canfirmed outbreaks of the virus in both animals and humans, The spread of 


the HPAI virus in 2005 and 2006 across large parts of the world where disease 


Surveillance and response capacities were severely lacking put a premium on 


ramping up the training of cohorts of veterinary and public-health workers in 


correct methods for the collection and analysis of outbreak data and their use in 


mounting a rapid and effective response. Over the past two years, significant 


investments have been made in “high- priority HPAI" countries across Africa, 


Asia, and the Middle East in dramatically expanding these capacities. New 
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training programs in field epidemiology developed in concert with a coalition of 
U.S. and developing country schools of public health have been established, and 
expanded support for their field operations has given rise to new capacities in 
disease outbreak investigation and response. These new training and field 
operations platforms, while initially conceived to respond to the immediate threat 
posed by the spread of the HPAI virus, could if broadened to more fully embrace 
meeting the needs of a comprehensive One Health competencies could prove the 
backbone for mounting an effective response to the emergence and spread of 


any of the new emergent zoonotic threats. 


Proposed Actions: Modify the scope of the current investments made in 
partnership with academic institutions, the U.N. system, development partners, 
and other U.S, government (USG) agencies to include expanded One Health 
related training and provision of field operations support. The training strategies 
would focus on providing a combination of long in-depth courses related to One 
Health competencies to senior leadership from ministries responsible for of 
health, agriculture, and wildlife and short-courses targeting provincial and district 
veterinary and human-health teams for training in the core principles of disease 
outbreak investigation and response. Linked to this training would be investments 
in upgrading the capacities of veterinary and human-health laboratories in related 
diagnostic capacities. The geographic scope of this expanded effort would be 
directed to those zoonotic “hotspots” of wildlife and domestic animal origins 
illustrated in figures 1a and 1b. Particular priority would be given to areas where 


there is strong geographic overlap involving the risk posed by the HPAI virus. 


Expected Results: The expected results from these investments after five years 
would be: 

« Anetwork of academic institutions spanning the targeted “hotspot” 
countries with programs supporting One Health curriculum providing 
advance degrees to mid- and senior-level public health, veterinary health 
and wildlife professionals 

e Enhanced ability to isolate and contain the onset of a confirmed outbreak 


of new and/or existing pathogens in up to 12 “hot spot” countries in the 
2) 


greater Congo Basin of Central Africa, eight countries in Asia, and five 
countries in the Amazon region of South America 

+» Expanded capacity of central-level leadership in up to 12 countries in the 
greater Congo Basin of Central Africa, eight countries in Asia, and five 
countries in the Amazon region of South America to plan, strategize, and 
execute effective programs in disease surveillance, outbreak investigation, 
and response 

e Enhanced capacities of provincial and district-level teams in up to 12 “hot 
spot’ countries in the greater Congo Basin of Central Africa, eight 
countries in Asia, and five countries in the Amazon region of South 
America to monitor early for introduction or spread of new disease 
pathogens and to quickly and effectively mount appropriate outbreak 
investigations and response actions. 

» Enhanced capability to predict which newly emergent animal pathogens 
might pose a new and deadly threat to humans, 

» Increased readiness of global/national communities to respond to both the 
health and non-health aspects of a pandemic should a novel and deadly 


pathogen emerges and spread across the world. 


3, Enhanced Regional Networks of Integrated Animal and Public Health 
Diagnostic Laboratories: Central to the successes recorded in HPAI control has 
been the dramatic decrease in the time between onset of HPAI outbreaks and 
their confirmation. The ability to quickly confirm the cause of an outbreak has 
enabled increasingly rapid and highly targeted responses. USAID's HPAI 
strategy has been to direct its investments to lead to the quickest upgrade in 
confirmation capacities, from supporting the use of rapid diagnostics for field 
confirmation of HS to upgrading laboratories with full HSN1 confirmation 
capacities, In considering the challenge of “pre-empting or combating the first 
stages of a zoonotic disease emergence ~ at its source’, rapid characterization of 
suspected emergent diseases among animals and people will be key. There is a 
substantial risk of wildlife Zoonotics originating in the very regions of the world 


where surveillance, and in particular laboratory, capacities are weakest; as noted 
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earlier, the emergence of a new disease is inherently a rare event. To builda 
network of diagnostic laboratories in these resource-poor regions of the world that 
would focus on monitoring for rare emergent diseases, however, would be both 
cost- and infrastructure-prohibitive. Additionally prohibitive would be to invest 
separately in animal- and human-health laboratories. An alternative and more 
sustainable approach would be to build integrated networks of animal- and 
human-health laboratories in the each of the targeted “hot spots” that would be 
fully capable of diagnosing what the International Health Regulations refer to as 
“notifiable diseases” — those most common causes of animal and human 
infections in each region ~ and, when faced with a “un-diagnosable” agent, would 
be responsible to transferring it quickly to international reference laboratories for 


further characterization. 


Proposed Actions, Modify the scope of our current agreements with WHO, FAO/ 
the World Organization for Animal Health (QIE) and key USG partners to develop 
enhanced regional networks in each of the targeted “hot spots” of integrated 
animal- and public-health diagnostic laboratories. A critical step in this effort will 
identification by WHO, FAO and OIE of candidate laboratories spanning the 
animal- and human-health sectors in each of the “hot spot’ regions that would 


serve as the platform for these integrated diagnostic networks. 


Expected Results: The expected results from these investments after five years 
would be: 

« Integrated networks of veterinary and human-health laboratories covering 
the “hot spots” serving up to 12 countries in the greater Congo Basin of 
Central Africa, eight countries in Asia, and five countries the Amazon 
region of South America are in place 

« These laboratory networks are fully capable of rapidly diagnosing and 
reporting on IHR/ “notifiable diseases” for animal and human diseases 

e An international reference laboratory network is in place for full 


characterization of “un-diagnosable” agents 


4. Enhanced Capacity in Prevention of Emergent Disease Transmission: A 
critical part of USAID's HPAI program has been the use of behavioral 


change/communication strategies for the dual purpose of identifying behaviors 
and/or practices that increase the risk of H5N1 infection of either poultry or 
people and the use of communications and public outreach activities to generate 
public awareness and promote behaviors that help reduce risk for disease 
transmission. Working closely with U.N. partners (UNICEF, FAO, WHO), national 
governments, community groups, non-governmental organizations and the 
private sector, USAID has made significant investments in strengthening the 
behavioral change/communications capacities in more than 54 HPAI affected or 
at-risk countries, These efforts have contributed ta a dramatic increase in 
awareness of risks and adoption of new “safe” practices by poultry farmers, 
market vendors, and consumers that have directly contributed to dramatic 
reductions in the spread of the HPAI virus. Public awareness campaigns 
targeting journalists, as well as community and political leaders, have proven 
instrumental in the adoption of new policies and regulations for the prevention of 
HPAI. 


In considering the nature of the threat posed by other zoonotic diseases, 
both those originating among domestic and wild animals, the behaviors of and 
practices of farmers, traders and consumers will prove critical to enabling the 
transmission of novel agents among animals and potentially people. 
Characterizing those “risky” behaviors and promotion of their change, however, 
will need to be understood in the context that infection by novel agents will be 
inherently “rare” events. Traditionally, behavior change/communications 
strategies have been formulated to address public-health issues and are 
generally understood to be relatively common occurrences; they include 
promotion of the benefits of hand washing to avoid enteric diseases, 
immunization for common childhood illness, and family planning. Our experience 
with HPAI, however, has underscored that traditional approaches toward 
promoting behavior change are not effective for what are “rare” epidemiological 


events. As a result, novel communication strategies that are specifically tailored 
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to address rare and highly infrequent events, such as the emergence of a new 


disease, will need to be developed. 


Proposed Actions: Modify the scope of our HPAI behavior 
change/communications program to address other disease threats of animal 
origin, including supporting efforts to characterize “high-risk” practices that 
increase the potential for new disease threats from wildlife or wildlife products to 
spread and infect people; identify high-risk groups that need to be targeted for 
communication/behavior change messages; and formulate behavior 
change/communication strategies and interventians that are consistent with 
meeting the challenges posed by “rare” events, such as the emergence of a new 


infectious disease. 


Expected Results: The expected results from these investments after five years 
would be: 
e Afield validated communication/behavior change strategic approach for 
“rare” infectious disease events 
+ Characterization of “high-risk” practices that enable transmission of novel 
pathogens from animal hosts to people, and among people 
ə Identification of “high-risk” groups that are particularly vulnerable to being 
exposed to and infected by novel pathogens from animal hosts 
e Field validation of effective communication/behavior change interventions 
that reduce the risk of human infection by novel pathogens of animal origin 
« Elevated awareness among the general public and policy makers on risks 
and appropriale actions needed to minimize human infection by novel 


pathogens of animal origin. 
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sources: WHO, OIE, FAO reports through 2/8/11. Each affected country had at least 1 outbreak or case in poultry, wild birds. or humans. Number 
in box indicates total number of affected countries during that year. 
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> General decrease in poultry outbreaks & human cases since 2006-2007 peaks 


> Poultry outbreak and human case data since 2006 dominated by Indonesia and Egypt 
which together account for 86% of poultry outbreaks and 75% of human cases (2006-11) 





Sources: OIE, FAO (for Egypt Indonesia), and WHO reports through 2/8/11. = data includes active surveillance , FÀ = partial 2011 data 


H5N1 Poultry Outbreaks, Human Cases, and 
Affected Countries by Month 
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> Monthly poultry outbreaks, human cases, and affected countries tend to peak 
around Dec to Mar each year providing an opportunity to concentrate interventions 


Total monthly H5N1 poultry outbreaks, human 
cases, and countries affected worldwide 


> Intensity of peaks for monthly poultry outbreaks, human cases, and affected 
countries gradually decreasing over time? 





sources: OIE, WHO, FAO (Egypt and Indonesia), and virological surveillance through 2/8/11. []- peak Al “season” (December to March) 
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Sources: OIE, WHO, FAO (Egypt and Indonesia} from Nov 2005 through 2/7/11. 
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Over time, H5N1 disease 
has become increasingly 
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affected countries* 


This is likely due to: 
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> Of countries that are not HSN1-endemic (i.e. no sustained circulation of the virus), 
greatest number of poultry outbreaks Is in countries proximal to the 5 high-burden countries. 


> Virological data suggests that periodic outbreaks in countries proximal to the 5 high- 
burden countries are often due to re-importation of the virus from endemic countries. 





Based on OIE , FAO, WHO reports between January 2005 and January 2011. * 5 high-burden countries = Bangladesh, China, Egypt, Indonesia, 
Vietnam. ** Includes: Afghanistan, Bhutan, Burma, Cambodia, India, Israel, Japan, Jordan, Kazakhstan, Kuwait, Laos, Malaysia, Mongolia, Nepal, 
Pakistan, Russia, Saudi Arabia, South Korea, Sudan, Thailand, West Bank/Gaza. 
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Sources: OIE and FAO reports (Egypt, Indonesia} through 2/8/11. * Only ~6% of reported outbreaks have data on detection time. 


_ EÀ = partial 2011 data 


Some Highly-Affected Countries Have Reduced 
Reported Poultry Outbreaks Over Time 
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> Bangladesh, China, 
and Vietnam have 
reduced reported poultry 
outbreaks over time and 
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source: OIE reports through 2/8/11. FAO data used for Egypt and Indonesia after reporting to OIE stopped in June 2008 and September 2006, respectively. 


Some Highly-Attected Countries Also Have 
Reduced Reported Human Cases Over Time 
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source: WHO reports through 2/8/11. 
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Most Countries Have Not Lowered Human 
Case Fatality Rate 
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Source: WHO reports through 2/8/11. N/A, not applicable since no cases were reported. Eland * = 1-5 cases with data: = = 6-10 cases with 
data; [J ->10 cases with data 


Distribution of USAID H5N1 Avian Influenza 
Funding (2005-2010) 


Total Al Funding (2005-2008) = Total Al Funding (2009-2010) = 
$129 million $72 million 
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HƏN1 Avian Influenza: Key Points 


¢ In general, H5N1 Avian Influenza disease burden in poultry and 
humans appears to be decreasing over time due to control measures 


¢ Almost all recent bird and human infections have been 
concentrated in five endemic countries” in Asia and Middle East that 
all have large poultry populations 





. Even as some of these endemic countries have decreased their H5N1 
Al burden, there continues to be “leakage” of virus to neighboring 
countries 


¢ Although rare, human cases more common in countries with many 
poultry outbreaks since transmission Is primarily bird-to-numan; fatality 
rate for human cases Is high (33-83%) 


e H5N1 Al virus continues to evolve over time; pandemic risk 
remains as long as virus continues to persist 


¢ Donor funding for H5N1 Al continues to decrease; in the next year 
or two, USAID will likely be the only remaining donor 


* Bangladesh, China, Egypt, Indonesia, Vietnam 


H5N1 Trends, Nov 2005-Oct 2012 


Notes on data: 


e Analysis only includes information (mostly from passive 
surveillance) reported to FAO, OIE, and WHO. 


¢ Most countries have limited surveillance capacity; as a result, 
actual number of bird outbreaks and human cases may be 
higher than the reported numbers. 


e Little to no OIE data from Egypt and Indonesia after June 2008 
and Aug 2006, respectively; as a result, these two high-burden 
countries are underrepresented in the global trends for the 
time between onset of bird outbreaks and lab confirmation. 


Total Countries Reporting HSN1 HPAI 
Infections in Animals or Humans 
60 
All affected countries 
50 
40 
30 
20 


10 


Sources: OIE, FAO, WHO, GenBank reports. * GMS = Greater Mekong 5ub-Region which includes Burma, Cambodia, China, Laos, Malaysia, 
Thailand, Vietnam. 


Total Reported HSN1 HPAI Poultry Outbreaks 
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Sources: OIE and FAC reports. * GMS = Greater Mekong Sub-Region which includes Burma, cambodia, China, Laos, Malaysia, Thailand, Vietnam. 


Total Reported HSN1 HPAI Human Cases 
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Sources: WHO reports. * GMS = Greater Mekong Sub-Region which includes Burma, Cambodia, China, Laos, Malaysia, Thailand, Vietnam. 


Median Days from Start of Reported Poultry or Wild 
Bird HSN1 HPAI Outbreaks to Lab Confirmation 
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Source: OIE reports, * GMS = Greater Mekong Sub-Region which includes Burma, Cambodia, China, Laos, Malaysia, Thailand, Vietnam. 


Median Days from Start of Symptoms for Reported 
H5N1 HPAI Human Cases to Hospitalization 
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Sources: WHO reports. * GMS = Greater Mekong Sub-Region which includes Burma, Cambodia, China, Laos, Malaysia, Thailand, Vietnam. 
# ~50% of cases were in Egypt where median time was 1.0 days. ## 7 of 8 cases were from Cambodia where median time was 7.0 days. 
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Sources: WHO reports. * GMS = Greater Mekong Sub-Region which includes Burma, Cambodia, China, Laos, Malaysia, Thailand, Vietnam. 
# ~50% of cases were in Egypt where CFR was 14%. #47 of 8 cases were from Cambodia where CFR was 100%. 


H5N1 Highly Pathogenic Avian Influenza 
May 199/-October 2013 


summary of confirmed human infections": 

¢ Median age = 17 years (range: 0-75) 

° 53% cases female 

e Average days from symptom onset to hospitalization = 4.5 

« Average days from symptom onset to WHO reporting = 20.6 


e Apparent case fatality rate = 58% 

e Gases in clusters (2 or more) = at least 14% 

e Cases exposed to sick or dead poultry = at least 50% 
« Cases who were health workers = 0% 

¢ Cases with basic data** = 67% 





sources = World Health Organization, Food and Agriculture Organization, OIE, and 
scientific publications through 11/19/13; * may be biased towards more-severe 
cases that are more-easily recognized. ™ includes age, gender, location, clinical 
outcome, and dates for symptom onset, hospitalization, death {if applicable} in 
publicly-available reports 


O =last HEN] detection prior to 2012 E = last H5N1 detection during 2012-2013 
LJ = H5N1 not detected 





Poultry outbreaks by year Reported human cases by Geographic distribution of Reported human cases by 


age group (n=596) H5N1 infections in birds and country (n=665) 


people l 
Lalli. 225 Vietnam, 


oO = FM ratio ~2:1 in Egypt, 125 
= = 


Sse eas 150 this age group 173 China, 65 


Human cases by year 5 Hi Camb- 
igh- odia, 45 

burden All other 
Za _ coun- countries Thailand, 


0 


13% Indo- 
DP p tries’, i nesia, Others”, 
d dodge 87% 194 38 


mo T T 
C miiia cy 
re =F 





= January-October only a = male: g- female: = gender not reported * Bangladesh, China including Hong ^ Azerbaijan (8), Bangladesh (Fh, Burma (1), 
Kong), Egypt, Indonesia, Vietnam Djibouti (1), Iraq (3), Laos (2), Nigeria (1), 


“wera” = U CAI D Pakistan (3), Turkey (12) 


ue FHESM THE AMERI AN PEOPLE 


This appears to be a document 
that FAQ regularly publishes. 
http://www fac. crd/evaiuation/ced- 
documents-arnd-reports/ced- 


Search/er/ 








Emergency Operations and Rehabilitation Division 


AFGHANISTAN -PAKISTAN 





“Highly Pathogenic Avian Influenza: strengthening cross-border surveillance and 
containment activities between Afghanistan and Pakistan” 


OSRO/RAS/703/USA 


PINAL REPORT 
April 2008—May 2011 


FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 


TABLE OF CONTENTS 


PMAECUTIVE SUMMARY 3 
EXECU FRET SSSA SAFEST FTES EFTPS KSEE THT SETS ES PSSA FAKE STFS PFT SAFEST STFS TT ET PSSA EASE SRST TTT ETFS SAFES FAP ET EC PSAP PEP AHP ATA eae 
I INTRODUCTION 4 

* co ee ee ee rE TIP eae reS rir Tees eer Pe tee eee rr ir Teor e ee eT eie ie ee eT ir tre rere reer ri it ere rere ret i Se 


kr. PROECTRA KOROUN 9 ne aS OPER ee OE mC OD RIOTS Oy e OSCR T e? ONT ROOTS AEN RANT 4 
Lek -FINANCIALCUEMRABUTON OF THE DONOR aeeie aaa spate plano cau del candaneadduan weapatindcuctivavusauy AARE a aidaa aa 5 
L3, -PROIECT BS or al Id, ES eoa re Aa A A E N a Rr a E a a 
Le od ei | SPE) Dn) oof fd | ch aiii a O E ANE E E AAEE EE E N EE AR 5 


&: FPFRIOUECTIMFLEMENTA LIUN oeno A A anenaeO 


INPLEMESTA TON ARKANGCEMERN TA a a A A AEE E AT EES ? 
MAN PRIME DAC VT TR Sacks T r ist cesar cekceee cance acete aaa a a n neueen a a E NE 7 
PACTUAL Ye Sa sion ears eg sexs cates Saran tae danas a tad oe g end beeen AE dv e baat ace aa aa a 
RTS ns saeco hse Sei EE BA AREE E AAEE EAA EA E se EEN aT ad oats cet ieee, 12 
OTHER PROJECT ELEMENTS icassiciesriotnisesavaiinisenasecnncennn EEE E EIE A L shea acon wine E eee 16 
DIFFICULTIES ENCOUNTERED DURING EMPLEMENTATION 0. cc.cccccccce cece seus cee cara caee seesacenaerasaee cess crsuuerasaveserenasas 17 


d. RECOMMENDATIONS AND CONCLUSIONS ..........cccoccsevsvesssscre snes rervsesesesessovrurssssustseresecararsvesszeseracer 19 


a agi alll Sage hn 
tn p in wm wa 


Pad pad 
oo 


ABBREVIATIONS AND ACRONYMS 


Afghanistan 
AGAH 
AGID 

I 

ALSIS 
CTA 

CVO 
ECTAD 
ELISA 


> 


FATA 
GIS 


pred 


° 


HPAI 
KPK 
LBM 


i 


NWF 
IE 
Pakistan 


Q 


D 
FRF 
F 
TAD 
TCES 
T 
USAID 


an 


va 
>= 


azii", 
# 
e 


na] 
Cc 


Islamic Republic of Afghanistan 


Animal Health Service (FAQ} 








Emergency Centre for Transboundary Animal Diseases (FAO) 
Food and Agriculture Organization of the United Nations 
Federally Administered Tribal Areas 

Geographical information system 

Highly Pathogenic Avian Influenza 

Khyber Pakhtunkhwa 

Non-governmental organization 

North West Frontiers 














Participatory disease surveillance 





Emergency Operations Service (FAQ) 


Training-of-Trainers 





United States Agency for International Development 


2 


EXECUTIVE SUMMARY 


Transboundary animal disease (TAD) outbreaks occurred during the past years in the border provinces of 
the islamie Republic of Afghanistan (Afghanistan) and the Islamic Republic of Pakistan (Pakistan). The 
TADs are spread by the movement of infected live animals or animal products around the area. In 
Pakistan, independent autbreaks of Highly Pathogenic Avian Influenza (HPAI were detected tn 2006, 
2007 and 2008; and in Afghanistan, the disease outbreaks occurred solely in 2006 and 201)7. In all cases, 
frequent poultry commercial trade (both legal and iHegal) and the traditional movement of chicken or 
poultry products for sale in hve bird markets {LBMs} contributed to the introduction and spread af HPAI 
m cross-border provinces and subregions. 


The Government of the Untted States of America, threugh the United States Agency for international 
Development (USAID), initially contributed USD 1.2 million to the Food and Agriculture Organization 
of the United Nations (FAQ) for the implementation of project OSRO/RAS/703/USA, entitled “Highly 
Pathogenic Avian influenza: strengthening cross-border surveillance and containment activities between 
Afghanistan and Pakistan”. The project started in April 2008 and formed part of FAO's overall relief and 
recovery programme in Afghanistan and Pakistan. The initially planned end date was in September 2008: 
however, the project was extended three times with the actual end date on 31 May 2011 and the total 
financial contribution of USD 4.2 million. Considering the high risk of HPAI introduction and spread in 
the cross-border region between Afghanistan and Pakistan, the aim of this project was to cstabhsh a 
shared, susiainabie and harmonized HPAE surveillance system fo strengthen the capaery for early 
detection and control of HPAP ia the defined areas. 


Originally the project considered four provinces at the border between the two countnes: Nangarhar and 
Khest for Afghanistan, and Khyber Pakhtunkhwa (KPK) [former North West Frontiers (NWF}} and 
Federally Administered Tribal Arcas {FATA} provinces tor Pakistan. In consultation with the Chief 
Veterinary Officers of both countries and the Doner, Kandahar and Balkh provinces were subsequently 
inchided fer Afghanistan, and Abbottabad area in KPK, Balochistan and Sindh provinces for Paktstan. 
Furthermere, subregions were established for surveillance in different Afghan provinces at the border 
and those where Guibreaks hud been reported previously. 


m February 2008, the surveillance teams started collecting samples Irom 1.BMs, farms and villages. so 
that at the end of the project in May 2011, 30358 samples were received from Afghanistan and 
126470 from Pakistan. The difference in the number of samples oblained was influenced hy the tatal 
population of poultry in each country. At the beginning of the project in 2008, there were no technicians 
in the laboratories in Afghanistan dedicated to Avian Influenza (AFi diagnosis. The Afghan veterinarians, 
therefore, reccived traming on the basic concepts of serology procedures, molecular diagnosis and 
practical proficiency tesis. in Pakistan, technicians were trained on cunducting tests in the laboratory that 
included serology, virus IsGlation and molecular diagnosis, as well as antigen preparation for use m 
scrolozical tests towards the end of the project. The antigen is now distributed to provincial tahoratorics 
m Pakistan on a regular basis, and it has also been delivered to Afghanistan. hnproyement of the central 
laboratory in Pakistan to biosecurity level 2+ naw allows for the sample preparation fer virns isolation. 
The capacity fer genctic sequenece analyses for virus characterization was supported in Pakistan. 
Laboratories in Abhoittabad, KPK and Karachi are conducting serological tests in Pakistan, and the 
laboratories in Jalalabad and Mazar-e-Sharif in Afghanistan have the infrastructure to conduct serolagical 
tests for regional screenings. AH of them received training, equipment and reagents. 


The results obtained during the survelilance activities showed that there was no evidence of HPAI HSN! 
virus circulation in the region. However, the identification of other Al virus subtypes circulating in the 
region should be considered as a possible threat for reassortment and eventually emergence of novel 
virus subtypes. The security circumstances that are present in both countries, and especially in the cross- 
herder region, made it difficult to implement some project activities, but the commitment of the sroject 
staff, particularly those in the field, was the key success factor for the results obtained. 


i. INTRODUCTION 
i.1 Project background 


The tsiamic Republic of Afghanistan (Afghanistan) and Islamic Republic of Pakistan {Pakistan} 
have experienced Highiy Pathogenic Avian Influenza (HPAI) outbreaks caused by HSNI 
subtype in various provinces of the berdering areas. The first outbreak started in 2006 in Khyber 
Pakhtunkhwa (KPK) (former North West Frontier) province and Abottahad region in Pakistan. 
it was later detected in Nangarhar, Kunar, Kapisa. Kabul, Logar, Laghman. Parwan and Kapisa 
provinces in Afghanistan. In 2007, outbreaks were tnifially identified in KPK, Abattabad and 
Punjab in Pakistan and later in Nangarhar, Kunar, Nuristan, Kabul and Kapisa provinces in 
Afghanistan. The last outbreaks of HPAI virus subtype HSN! were detected in June 2008 in 
KPK and Sindh provinces in Pakistan, and no reports were made in Afghanistan at that time. 


Although it was not pessible to directly link the occurrence of outbreaks in Afghanistan with 
those detected m Pakistan, it was speculated that detection of HPAI outbreaks in Pakistan 
fespecially in the northem areas} would likely be followed by an occurrence of outbreaks im 
Alghanistan, since genelec comparison showed close sinmlarily among the viruses sequenced. In 
both occasions HPAI entered into Afghanistan through its northeast province of Nangarhar. The 
reasons for this might be: (i) the area around the capital, Jalalahad city. of Nangarhar province 
has probably the highest density of commercial and semi-commerciai poultry farms of 
Aighamstan, estimated at around 243 farms with an average number of poultry trom | 500 to 
5 000, mainly broilers; Gf) intensive trade activities in the cross-border area between the main 
cities, Peshawar (KPK) and Jalalabad (Nangarhar), in all types of poultry (broilers, old breeders, 
one-day-old chicks) from Pakistan; and (113 porous borders along the countries with security 
camphecations that alfect efficient contra] and inspection. 


The economic tmpact on poultry production was severe as a result of the hans imposed on 
trading poultry and poultry products from Pakistan, and the severe depopulation, stamping out 
procedures and quarantine measures that affected poultry production m Afghanistan. Moreover, 
the reluctance of the population to consume poultry meat and eggs affected other regions in both 
counines, with direct effect on the poor rural households. Additionally, in Pakistan, during the 
outbreak of 2007. two human casualties owing to HSN1 infection were recorded in KPK, as well 
as limited human-to-human possible transmission by cluster families and ttra-hospital 
infection. Both Pakistan and Afghanistan declared themselves free af HPA! HSN1 in 2009. 


The epidemiological pattern observed in Afghanistan during the two epidemics was rather 
similar, with the disease entenne in Nangarhar province, spreading to other regions and jater 
reaching Kabul city {where market prices for poultry products are higher). in Pakistan, the data 
available does not alow for an identification of a clear pattern. Even in the last epidemic, a great 
gap (both in time and space) hetween the series of outbreaks was observed, indicating, most 
probably, that the virus had persisted without being reported to authorities (rather than 
suggesting continuous reintroducticns). 


In Afghanistan, with 98 percent of the poultry population in the hackyard sector, the risk of 
endeniciiy is considered low, while in Pakistan, where the poultry sector is economically more 
important, the risk of infection of the commercial poultry is higher. In particular, the small 
peuliry production units in beth countries are the most vulnerable owing to the low level of 
biosecurity and to traditional production systems for raising chicken ¢especially for broilers), 
which are largely un-regulated. 


An important risk factor that could make the disease undetectable by clmical signs {especially in 
Pakistan} is the easy access to vaccines, although the quality of them may, in some 
circumstances, be questionable fin particular for some of those that are locally produced}. 
During and after outbreaks, poultry producers tend to urgently vaccinate their flocks when 
experiencing episodes of high mortaltty in an attempt to slow down the course of the disease. In 
that case, the vaccinated animalis do net show clinical signs while the virus replicates and 
spreads to other susceptibile nan-vaccinatcd poultry, 


1.2 Financial contribution of the Donor 


The Govcrament ot the Unitcd States of America, through the United Statcs Agency for 
international Development (USAID), initially contrihuted USD 1.3 million to the Food and 
Agriculture Organization of the United Nations (FAQ) for the implementation of the project 
OSRO/RAS/703/0SA, enutled “Highly Pathogenic Avian influenza: strengthening cross-border 
surveillance and containment activitics between Afghanistan and Pakistan”. The project started 
in April 2068 and formed part of FAO’s overall relief and recovery programme in Afghanistan 
and Pakistan. The inthaily planned end date was September 2008, however, the project was 
extended three times untii 3} May 2011, with the total financial contnbutien af USD 3.2 milhon. 


1.3 Project objectives 


The primary objective ef the project was to promote collaboration between the two involved 
countries for improving HPAI surveillance by adopting common and shared approaches in areas 
which may share cultural and soctal features. The secondary objectives were to strengthen the 
capacity for early detection and centrol of HPAI in the defined areas, and thus to aveid further 
spread of infection fo other non-infected parts of the countries and consequentiy te the human 
populations. 


in the original project, two provinces were considered in each country: Nangarhar and Kandahar 
in Afghanistan, and KPK and Balochistan in Pakistan. However, during the first inception 
workshop, the Chief Veterinary Officers (CVOs} of the countries requested extending the 
benefits of the praject fo one additional province in euch country. Consequently, Khost province 
was considered lor Alghanisian, and the Federally Administered Tribal Areas (FATA) and 
Abbottabad area in KPK were considered for Pakistan ibecause of the large number of poultry 
farms that form the “poultry beilt” in the north of both countries}. Later, during the secand 
Steering Committee meetmy, the CYOs requested including the Sindh province for Pakistan and 
Batkh for Afghanistan in phase IH based on the large numbers of poultry farms in these 
provinces. 


1.4 Planned beneficiaries 


The intended beneftciaries of the praject were the Ministries of Agriculture and the Animal 
Health Departmecnts/Chict Veterinary Offices tn both countries. Other planned beneficianes 
were poultry owners, producers and traders benefiting from a reduced incidence of HPAI 
through improved knowledge of poultry disease prevention and control methods and threugh 
avoiding losses owing to Lhe stamping out procedures; national veterinary and public health 
services benefiting from strengthened government agencies tncluding management, technical 
understanding and responsibilities; the general population benefiting from a reduced risk from 
avian influenza {AI}; and the intemational community benefiting from a reduced risk of the 
spread of HPAI and of an Al human pandemic. 


2s PROJECT IMPLEMENTATION 


The project was carried out in high-risk areas that could potentially be infected with HPAI. 
These mctuded areas that historically represented an entry point for the HPAI virus to spread 
from one country to another. The modahties under which this event might occur could be rather 
different: (3 the virus could be transported from the original source {farms} and reach the final 
destination passing through the concerned areas without any involvement of the local poultry 
population: or G1} the local poultry population might be affected, thus providing direct evidence 
of virus introduction and the infection can spread from village to village because of proximity. 
The first modality would call for an intensHication of border control activitics, the second for an 
intensification of survetllance activities among the local populations and iive hirds markets 
(LBMs} that could play an nnpertant role in spreading the disease. 


The trade routes for poultry and poultry products are basically unidirectional (fram Pakistan to 
Afghanistan}, mainly from KPK prevince, with a significant number of poultry farms, of both 
layers and broilers, and retatiers of live poultry. There were reasons to argue that in Pakistan the 
infection was underreponed. Diseased chickens were frequently sold to and from the markets, as 
in the case when the outbreaks occurred in 2006. Because they were vaccinated, the animals 
were not recognized as sick, which could account for the serial outbreaks that largely exceeded 
several incubation periods. Pakistan made efforts to contain the disease, and the National Avian 
influenza Programme was approved to be [manced by the Government of Pakistan. However, at 
the end of this project, the National Programme was closed, making early detection of possible 
outbreaks in the future difficult, owing te Pakisian’s proximity to some HPAI HSN] endemic 
areas localized in regions of India, Bangladesh, Nepal and Myanmar, where the disease is 
continuously identified. 


One important issue addressed under this project was the availability of laboratory Facilities and 
experuise in the concemed areas. Pakistan provided reliable diagnostic services at central level 
but Afghanistan did not. Therefore, provision of diagnostic services at central level in 
Afghanistan and at peripheral level in both countries needed to be upgraded. This issue was 
considered under this project. 


The activities were established mainly in the follawing border cities: Peshawar and Abbottabad 
in KPK, Quetta in Balochistan province, FATA tn FATA prevince and Karachi in Sindh 
province in Pakistan: and Jalalabad in Nangarhar province, Khost in Khost province, Kandahar 
im Kandahar province and Mazar-e-Shanf in Balkh province in Afghanistan. 


Owing to the number of provinces on both sides of the border (three in Pakistan and seven in 
Afghanistan), if was necessary to include adequate subregions in Afghanistan for surveillance 
purposes as follows: easiem region: Nangarhar, Laghman, Kunar and Nooristan provinces; 
southern region: Khost, Paktya and Pakttka provinces; southwestern region: Kandahar, Hefmand 
and Zabul provinces and northern region: Balk, Sar-c-pol, Jowzjan, Faryab and Samangan 
provinces. 


2.1 implementation arrangements 


The project was executed by FAQ’s Animal Health Service (AGAH} and Emergency 
Operations Service (TCES) through the Emergency Centre for Transhoundary Animal Diseases 
(ECTAD) under the supervision of the Chief of AGAH and the operational responsibility of the 
Chief of TCES. Some of the activities were implemented separately in each country, others 
(common activities) at regionaj levei. 


The project was directly supervised by the Regional Technical Coordinator for the Central Asia 
Network for Avian Influenza and the Chief Technical Advisor (CTA? of the project. in each 
couniry, one national consultant/cpidemiolegist closely monitored the implementation of 
activities, four national consulants/fieid veterinarians were appointed for each country {one in 
Kandahar, Khost, Julalabad and Mazar-e-Sharf, in Afghanistan; and one in Peshawar and 
Abbottabad, FATA, Quetta and Karachi, in Pakistan) to coordinate activities at local level, each 
of them assisted by onc paravetermarian. 


in Afghanistan, the project counterpart mansgement unit was operated under the supervision of 
the General Director of Animal Heaith and Production, who was also technically responsible tor 
the Provincial Veterinary Departments. In Pakistan, the counterpart initially was the Federal 
Ministry of Pood, Agriculture and Livestock and then the Federal Ministry of Livestock and 
Dairy Development. This ensured good coordination with the Livestock Departments of KPK. 
FATA, Baluchistan and Sindh that were operationally responsible for undertaking disease 
conirol in their regions. The project counterpart management unit was the National Reference 
Laboratory for Poultry Diseases of the National Animal Research Council. The counterpart 
institutions assisted all consultants and experts in the performance of their assigned tasks and 
guaranteed appropriaie mechanisms of coordination with the relevant authorities in their 
respective countries. 


A Steering Committee headed by the CVOs of both countries was established with the scope of 
driving and facilitating project activities. As there were important security issues in the areas of 
concern, the Committee advised and guaranteed the suppert of the local authorities. 


The FAO project team actively haised with ali stakeholders and agencies in order 10 avoid 
duplication of efforts and ensure complementarities with other interventions and local ownership 
of project activities. 


2.2 Main project activities 


2.2.1 Technical assistance outputs 


Output 2.2.f Common strategies and approaches for surveillance developed in the different 
subsectors in the concerned areas 


During the project, it was necessary to cstahlish three main working groups bnked in a nctwork 
system: {D field veterinarians responsihie to visit farms, LBMs and villages to collect 
information on the health status of poultry in the premises and carry out sampling on a weekly 
basis to collect blood serum and swabs to submit them to the laboratory for testing; 
(ii) laboratory staff to introduce the collected information in the data management system 
developed under the project, process the serological tests indicated for Al survetllance (agar gel 
immunodiffusion {AGID] test and hemagglutmation inhibition {H1} test for detecting antibodies 
against H5, H7 and HY) and conduct rapid tests for virus idenufication {positive samples were 
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processed for virus isolation in Pakistan only and/or tested by real-ume reverse lranseriptase 
polymerase chain reaction {rRT-PCK]icr identification of M gene [virus type} and H5, H7 in 
beth countries and H9 [virus subtype] in Pakistan}: and (tii) epidemiolegical units to maintain 
the field information and laboratory results, so that they can be analysed under the supervision 
af the nattonul epidemiologist in each country. The selected epidemiological units for 
surveillance were farms (large-scale and small production}, LBMs (especially those that 
distribute importcd poultry in the main citics}, vendors of live chicken in small towns and 
household chickens in villages. A unique surveillance format was prepared to gather field 
infonnation from each type of premises and a data management system was developed named 
Avian Influenza Surveillance Information System €AI-SIS), which was designed for recording 
the information collected during routine surveiHance. AT-SUS contains six modules to introduce 
the information obtained from the surveillance format and from faboratory results. The system 
allows a rapid analysis to obtain quick information about the freyuencies of laboratory results by 
district, province and country and allows being connected to a geographical information system 
(GIS) to identify in space the location of positive samples, if any. The system was initially 
established at ceniral level in beth countries. After several evaluations, the software was 
imstalled in the mam provincial tahoratortes m Pakistan, and in Nangarhar and Balkh tn 
Alghanisian. 


Output 2.2.2 The diagnostic ability of field and laboratory staff enhanced 


Field staff: Ai the slart, it was necessary to conduci a series of trainings for field velermarians 
irom both countries, and national trainings for official veterinarians on disease recognition, 
during which the characteristics of the disease were discussed. The suspicious case definition 
was established when at least two or more of the clinical signs were identified in a single 
epidemiclogical unit. The size of each epidemiviogical unit was defined as 20 samples (serum 
and swabs from trachea and cloacae) per premise (epidemiological unit} based on the ongoing 
circumstances and on international experience. Thereafter, a bi-national training on differential 
diagnosis to idenufy AI from other similar diseases was conducted and cascade trainings at 
national level where held. 


Laboratory staff: At the beginning of the project in 2004, there were no laboratory technicians {m 
Aighamstan working on a routine basis an AI diagnosis; therefore, the General Director of 
Animal Health and Production designated four members of the laboratory to be trained: two of 
them on serology procedures and the other two on molecular diagnosis. Laboratory biosecurity 
conditions in Afghanistan did not allow for the conducting of the virus isolation, as the 
laboratory technicians could be infected. The four members were trained daily for six months by 
the CTA and the nauionai laboratory expert on the routine diagnosis of the disease. In Pakistan, 
two technicians repularly conducted serological diagnosis and virus isolation, and two 
spectalists in the diagnosis of PCR procedures worked on molecular diagnosis and sequencing. 
One laboratory member from each country attended a diagnosuic intemmational traming course 
for laboratory technicians held at the FAO/World Organisation for Animal Health {OIE} 
Reference Laboratory for AF and Newcastle Discasc in Padova, Italy, from 6 to 17 July 2009. 
One laboratory staff member from Pakistan was trained in the FAO/OIE Reference Laboratory 
for Avian Influenza in the United States of America on antigen production for AI because 
international antigens are difficult to purchase and the price is very high. Now, the laboratory m 
Pakistan produces antigen for HE tests for HS, H7 and H9 that is distributed to the provincial 
laboratories in the country and, uper request, to Afghanistan. 


Owing to the expertise in Al diagnosis in Pakistan, two trainings were conducted at the National 
Reference Laboratory for Poultry Diseases for the laboratory staff from Afghanistan: onc of the 
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courses was for general serological diagnosis and the other for molecular diagnosis with the 
purpose of harmonizing the procedures. A manual for diagnosis was developed in Pakistan, and 
the standard operating procedures {SOPs} were established for all laboratory tests, common to 
both countries in order to harmonize the techniques. 


National training courses for provincial laboratory staff were conducted by the national central 
laboratory staff from cach country, for serological diagnosis, and the instaHation of the cnzyme- 
linked immunosorbent assay (ELISA) equipment in Jalalabad and Mazar-e-Sharif in 
Afghanistan and Peshawar, Abbottabad, Quetta and Karachi in Pakistan, for proper use. 
Reagents were allocated to ail provincially established laboratories. 


initially, only the National Reference Laboratory for Poultry Diseases in Pakistan was able to 
conduct Al diagnosis. At the end of the project, all the provincial laboratories indicated in the 
project document were able to conduct serological diagnosis in Pakistan. In Afghanistan, only 
Nangarhar and Balk laboratories arc now able to conduct serological diagnosis owing to the 
security constraints in Kandahar and Khost, where the lahoratories could not be established 
owing to the lack of electricity, water and security conditions tor proper work in the local offices 
of anima! health. 


The central laboratories in both ccuntmes participated in a practical proficiency test conducted 
by the FAO/OIE Reference Laboratory fram Padova, [taly, in November 2009. The Reference 
Laboratory submitted samples to the laboratories m Afghanistan and Pakistan that were both 
positive or negative. The results for central laboratory in Pakistan scored with 98 percent 
precision in their identification of the samples, meanwhile the central laboratory in Afghanistan 
scored #0 percent. Therefore, both laboratories demonstrated satisfactory precision in 
conducting serological and molecular diagnosis for AL 


Oufput 2.2.3 Procedures for inspection of pouliry ard poultry preducts at border control posts 
standardized 


A workshop that included participants from the authorities of both countries was held in August 
2610 in arder to establish an understanding of mutual agreements of inferest en trading poultry 
and poultry products, which is indicated below. The vetennary authorities of both counines 
agreed to work on improving mutual agreements regarding future arrangements for 
importing/experting meat, live birds, chicken, day-old chicks, fertile eggs and table eggs. 


2.2.3a Certification fer farms for exporting 

2.2.4a.1 Share information about the requirements and content of the animal heaith certificate. 

2.2.4a.2 Conduct peneodic (bi-annual) meetings of the veterinary autborities to review 
registration and certification of newly authorized farms for exporting. The exporting 
establishments must be declared by the veterinary authority to access the capacity to fulfil the 
demand/set standard/measures of the concerned veterinary authority and specity the diseases 
under control and tests for exporting purposes. 

2.2.4a.3 Every import/export document produced by the importer/exporter country must be 
referred back to the concerned veterinary authorities of the countries lor verification and to 
update the export/import data. Monthly exchange of information regarding the heaith certificate 
issucd for import/export should be shared between the countries. 


2.2.3b Border inspection 
2.2.46.) Both countnes will establish a harmonized and unilorm inspection system for 
different products traded between the two countries. 
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2.2.4b.2 There should be mutually agreed upon SOPs for border inspection of different 
products. 

2.2.3b.3. The nuniber of border check posts should be increased from three to at icast 14 on 
each side and should be equipped and have trained staff. 

2.2.3b.4 There shouid be a regular joint short-term training programme fone-two weeks} on 
inspection procedures. 


2.2.4c Quarantine station and animal health measures upon arrival 

2.2.3¢.1 Estabhsh normal standard annal health measures for checking certificates and 
checking documents with the consignee {certificate No., expiry date, container seal, etc.) as well 
as conducting physical checking. 

2.2.4c.2 Proper samples should be taken randomly from poultry and poultry products for 
eventual laboratory testing. In the case of positive rapid tests for AL, the poultry products shouid 
be detained and confiscated. 

2.2.3¢.3 In the case of negative resulis, distribution of the poultry and poultry products would 
he allowed. 


2.2.3d Provision of future demand in Afghanistan 

The veterinary authorities of Afghanistan should provide information on the future demand for 
live birds, animals, day-old chicks, eggs and other livestock productis, so that measures can be 
taken to fulfill the future demand. A follow-up meeting to the August 2010 workshop could not 
be heid since. As of November 2010, the Gevernment of Pakistan was reorganizing lis 
ministries and no authority was recognized as CVO until the end of the project. 


Output 2.2.4 Capacity to improve the overall surveillance system enhanced 


At the beginning of the project, there were no estahlished epidemiological units in the 
two countries, and the responsibuities of the epidemiologists were distributed among other 
enulies. A basic workshop was conducted for the high-level authomues in Afghanistan to 
demonstrate to them the importance of the epidemiology units. Subsequently, for Pakistan, a 
sTaall unit within the laboratory was established. Instead of the originally foreseen Masters 
degree course for one person from each country which did not materiahze. As no reply to the 
invitations was received irom the Govemments of both countries, the CVOs of the two counines 
opted to send the veterinarians of the untts for short-term training, which was conducted tn 
Jordan for 12 weeks for two participants from each country. 


Durmeg the course, the participants learned about biostaltstics, analylical epidemiology and the 
impertance of questionnaires ta collect information from the field in order to conduct an 
epidemiological analysis. The field veterinarians also leamed about the importance of collecting 
complete information from the vistted premises, analysing the data and reaching conclusiens 
that could drive the decision-making process. They also learned about the producuion of antigens 
at regional level that would considerably reduce the cost of the tests. By the completion of the 
project, both countnes had the technical capacity to continue the surveillance process in a 
sustainable way. 


At the end of the bi-national socio-ecenomic training course conducted in Istanbul. Turkey, in 
Apr} 2010, the ficld veterinarians prepared a simple programme in Excc! to analyse the 
economic information obtained from the field tn order to measure the economic impacts and 
consider the social effects af high monality. As a result, they now better understand the sacio- 
economic impact of the disease in different sectors of the commercial chain: farmers, traders, 
vendors and consumers, 
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During visits to the epidemiological units towards the end of the project, the field veterinarians 
joined workers in farms, vendors at LBMs and houscholds in villages to explain to them the 
characteristics of the disease and the impacts of the disease if the mortalities were not reported. 
Similarly, they vistted schools to raise awareness among students from different towns about Ai 
in order to improve the surveillance of the disease. 


HPAI subtype HSN! was not identified during the project implementation period, hut the virus 
subtype H9N2 was continually identified in both countries. Molecular compurisen analysis with 
other HYN2 viruses in the region, obtained from the gene bank, revealed that the hemaggfutintn 
genc segment was within at teast three H9N2 sublincages within the major Gl-hke lineage that 
are co-circulating in the Middle East. The genetic variability identified among the H9N2 viruses 
used in the compansen study showed that the tsolates in Afghanistan and Pakistan contain 
specific substitutions, which are believed to increase the efficiency of the replication in non- 
avian species, espectally in mammals, and therefore highlight the necd to constantly monitor the 
evolution of this potential pandemic strain in the Middie East. Other Al virus subtypes that were 
alse nientified in poultry in Pakistan were HAN1 and H4N6. These are not notiftahie AT viruses, 
but could be considered so owing to the possible reassortments among different AI viruses. 
These viruses in turn could originate novel, emerging Al viruses, which could affect not only 
birds hut also mammals, including humans; therefore, the spread of these novel viruses should 
be monitored in the future. 


Output 2.2.5 Surveillance in LAMS strengthened 


Main LBMs in the cross-border region were identified and continuously visited to detect any 
virus circulauion. During the surveillance period, HPAI HSN] virus was not ideniited. The easy 
recognition and the acceptance of the vendors to maintain the surveillance in those markets 
resulted in more confidence in the government monitoring programmes of the health status of 
the birds in those markets. In Pakistan, a formal course was conducted in Islamabad for the mam 
LBM venders. 


2.2.2 Procurement and distribution of inputs 


{i) Afghanistan 





The Central Veterinary Diagnostic and Research Laboratory in Kabul received non-expendable 
equipment such as real-tpme PCR system, conventional thermocycler, documentation system for 
gel identification of PCR bands in conventional system with camera included to save the results, 
safety cabinets for sample processing, computer for collection of the field data and laboratory 
results, ELISA reader and automatic washer system, ultra-low temperature freezer, respirator 
class Hi for biosalety laboratory work and container for Hquid nitrogen for virus sample store 
Necropsy instruments. The laboratory also received expendabie equipment, such as materials for 
sample collection and sample processing in the laboratory as ELISA kits, antibodies and 
antigens for other serological test for Al diagnosis, primers and probes for molecular diagnosis 
by PCR, a seres of micro-pipettes for all serological and molecular diagnosis. 


The cpidemiology unit of the General Directorate of Animal Health and Production received 
computers, printers and copier machines for their daily work and for connection with the 
laboratory. At the previncial level, only the laborateries in Nangarhar and Mazar-e-Shanf 
received iow temperature freezers for sample preservation, ELISA equipment, including washer 
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machmes and a computer for ELISA recording system, pipettes and reagents [or serological 
diagnosis. 


{il} Pakistan 


The National Reference Laboratory for Poultry Diseases received non-expendabie equipment 
consisting of a complete conventional PCR equipment including a thermocycler, PCR 
workstation, documentation system for automatic evaluation of the results, vacuum system for 
concentration during antigen preparation for serological diagnosis. ELISA washers, an alr- 
conditioner system to improve the biosecurity in the laboratory from level 2 to level +2 to allow 
working with the HPAI virus without emitting any residucs to the cnvironment and protecting 
the laboratory workers from infection and a table top centrifuge. The expendable equipment 
imciuded laboratury glass materials, micropipettes, antigens, antiserums, ELISA kits, primers 
and probes for molecular diagnosis, a NanoDrop system with software for DNA/RNA sample 
analysis and reagents for virus genome sequencing, 


The provincial laboratories m KPK, Abbottahad and Sindh received an FETSA washer machine 
system, Micrapipeties and other materials for necropsy and performance of serological tests and 
reagents such as antigens and antiserums. 


2.3 Actual bencficiarics 


The main beneficiaries of the project were the Ministries of Agriculture of both countries and 
the population in the areas surveyed in the study. 


A total of 758 provincial veterinarians were trained in the two countries on recogmzing the 
disease and reporting suspicious cases as well as on basic epidemiology. Fifteen laboratory 
technicians were trained in four provinces in Pakistan and three provinces in Afghanistan, and 
are now able to conduct serological diagnosis and perform rapid tests for early detection. 
seventy vendors, 90 poultry producers and more than 500 students received training on the 
importance of the disease and early recognition by proper reporting. Both countries are 
beneficiaries of local antigen production. 


Fourteen provinces surveyed in Afghanistan with a total of 280 villages in 100 districts, and four 
provinces with [56 villages in Pakistan showed no evidence Gf circulation of HPAI suhtype 
H5N1 virus. In general, the entire populatien in the surveyed provinces can be considered as 
beneficiartes: for they gained confidence that there was no evidence olf the disease. Attached are 
the maps of Afghanistan and Pakistan where the surveillance was conducted. 


24 Training 


e A national training course on disease surveillance, clinical diagnesis and outbreak 
investigation was conducted in Kabul, Afghanistan, and attended by 22 veterinarians from 
several provinces at the border area with Pakistan. 

e The inception workshop was cenducted in [siamabad, Pakistan. from 15 to I8 July 2008, 
where 13 participants, four from the Government of Afghanistan, six from the Government 
of Pakistan, the CTA and three officers from FAO headquarters attended. Additionally, the 
Donor was represented at Une workshop. 

e One national Participatory Disease Surveillance (PDS) introductory workshop was held in 
Islamabad on 6 November 2008, where 10 participants from Pakistan attended. 


A national training course on general epidemiology and rapid diagnosis was conducted in 
Kabul, Afghanistan, trom 23 November to 2 December 2008, and was attended by 
16 veterinarians from Nangarhar, Khost and Kandahar. 
A national five-month training (February to August) was conducted m Afghanistan on 
laboratory tests for AI (scrological and molecular diagnosis} tor four vetcrinanans from the 
Central Veterinary Diagnostic and Research Laboratory in Kabul. 
One bi-nutional (Afghanistan-Pakistun} training-of-trainers (ToT) course on “Disease 
recognition and surveillance objectives” was conducted from 23 to 27 February 200% in 
iskamabad, Pakistan, with the participation of 16 veterinarians (six from Afghanistan and 
ten from Pakistan}. 
A nauional] pilot one-day training for LEM vendors was conducted in Jalalabad, Afghanistan, 
on i7 March 2009 on Al update and advantages of hiasecurity and biosafety fo prevent 
spread of poultry diseases and human infections. It was attended by 40 participants. 
The folowing national trainings were conducted for veterinarians in Pakistan on Al 
surveillance preccdures : 
o 7 Aprl 2009 in Balochistan, with the participation of 20 veterinarians from the 
region; 
o 9 April 2009 in Peshawar, with the attendance of 20 veterinarians from the region; 
o 4-5 May 2009 in Nastrabad (Dera Murad Jamak}, Balochistan, with the participation 
of 20 provincial veterinarians; 
o 5-6 May 2009 in Jaterabad (Dera Allhyar}, Balochistan, where 20 provincia! 
veterinarians attended; and 
o 6-7 May 2009 in Sibi, Balochistan, where 20 provincial veterinarians attended. 
One bi-nationa!l {Afghanistun-Pakistan) training for ToTs on basic concepts of epidemiology 
of infectious diseases, outbreak Investigation methods and LBM surveillance and monitoring 
methods was conducted in Islamabad, Pakistan, from {6 te 18 April 2009, with the 
participation of 16 veterinarians: eight from Afghanistan and eight from Pakistan. 
Two one-day national training courses for village women involved in pouliry production 
were conducted on 5 April 2009 in Mazar-e-Sharif (20 participants) and 6 April 2009 tn 
Kunduz {22 participants} in support of women’s development. 
A national workshop was conducted on survelllunce and review using AI-SIS in Islamabad, 
Pakistan, from 10 to i2 May 2009, with the attendance of seven participants from border 
areas with Afghanistan. 
National trainings on disease recogmition, surveillance, awareness and reporting for field 
veterinarians from the Government, private sector and non-governmental organizations 
(NGOs) of three border regions in Afghanistan as follows: 
o 25 26 May 2009 at FAO facilities in Jalalabad for 34 vetennartans and 
Paraveterinarlans: 
o 29-30 May 2009 at FAO Dar U] Aman facihuies in Kandahar (Kabul) for 
32 veterinarians and paraveteriarians;, and 
o 7-8 June 2009 at FAO Dar Ul Ainan facilities in Khost (Kabul) for 20 veterinarians 
and paravetermmarians. 
A national training on basic concepts of epidemiology of infectious diseases and outbreak 
investigation and methods to be used for surveiHance in LBMs was conducted in Islamabad, 
Pakistan, on 22 and 23 June 2009, with the parucipation of 14 yvelternmarnians. 
A national training on passive surveillance, awareness and reporting was conducted in 
islamabad, Pakistan, from 3 to 5 July 2009, with the attendance of six veterinarians from the 
Government. 
A brnational (Aftghanistan—Pakistan} workshop fer ToTs on participatory disease 
surveillance methods was conducted from 3 ta 5 July 2009 im Kabul, Afghanistan. with six 
participants [rom each country. 
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The Steering Committee meeting took plate in Kabul, Afghanistan, in July 2009, with the 
participation of 12 officiais from Afghanistan and two from Pakistan to revicw the project 
progress and achievements, and during which the preparation of Phase HI ef the preject was 
requested. 
One person from the central diagnostic laboratory of each country attended a two-week 
training on Af diagnosis at the FAO QIE Reference Laboratory in Padova, Italy, from 6 to 
i7 July 2009. 
A national four-day training course for Afghanistan on basic epidemiology and surveillance 
of LBMs was conducted from 2 to 5 August 2009 in Kabul, with the participation of 
20 government veterinarians. 
A national training course on basic epidemiology for 22 high-level officials trom the 
General Directorate of Animal Health and Production, including the CVO, was conducted 
on 29 and 30 August 2009 in Kabul, with USAID cooperation. 
A regional meeting for preparation of nahonal contingency plans was organized by a 
regional Al project in Kazahastan from 16 to 20 November 2009, where two participants 
from Pakistan and three from Afghanistan attended. 
A one-day Lraining course on update of the AT situauion in the country, surveillance and 
current developments of vaccines was conducted on 16 January 2010 in Islamabad, Pakistan, 
with the participation of 3G attendants. 
A ten-day bi-national (Afghanistan-Pakistan) training course in laboratory procedures was 
conducted at the National Reference Laboratory for Poultry Diseases in Islamabad, Pakistan, 
from | to i2 February 2010, for five participants from Afghanistan’s central tahoratory and 
four participants from regional laboratories in Pakistan. 
Natonal tramungs for provincial laboratory stalf in Pakistan were conducted on serologica! 
procedures and data manageinent fer introducing results in AI-SIS data software as follows: 

o 12 13 March 2010 in Quetta for 20 veterinarians; 

o 15-16 March 2010 in Karachi for 2G veterinarians: and 

o {9—20 March 2010 in Isiamabad for KPK and FATA with participation of 

32 veterinarians. 

A bi-national (Afghanistan-Pakistan) training for ToTs on communication was conducted in 
istanbul, Turkey, from 5 to 9 April 2010, with participation of four government officials 
from Afghanistan and one from Pakistan. 
One ten-day national training course in Afghanistan was conducted from 1 to 10 Apnl 2010 
in Mazar-e-Sharif, Afghanistan, for 16 provincial officers on how to conduct PDS activities. 
One-week training on PDS for 30 women involved in poultry production was conducted in 
Mazar-e-Shanl, Afghanistan, from 12 to 16 April 2010. 
A five-day training on AI differential poultry diseases for ToTs was conducted in Istanbul, 
Turkey, for six veterinarians from hoth countries, from 19 te 23 Aprl 2010. 
A bi-national (Afghanistan-Pakistanj training on socic-econonucs for ToTs was conducted 
in Istanbul, Turkey, from 26 to 30 April 2010, and included 12 participants, six from each 
COUNTY, 
A national workshop was organized to evaluate the data format used in the project areas in 
Islamabad, Pakistan, on 2 Mav 2010, with the participation of seven veterinarians from the 
border previnces. 
A national training course for laboratory technicians was conducted in Hayderabad, 
Pakistan, on 25 May 2010, with the parncipation of 20 veterinarians from official and 
private laboratories., 
A national training workshop for surveillance and monitoring LBMs was organized in 
Islamabad, Pakistan, on 27 and 26 May 2010 with the participation cf ten veterinarians. 
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More than 20 national one-day trainings were conducted m commercial poultry farms and 
LBMs in the casicrn region in Afghanistan ( Kunar, Laghman, Nangarhar and Noocrestan} on 
the importance of HPAI and the surveillance to prevent its spread. More than 100 poultry 
keepers. and more than 500 students from secondary and bachelor schools m the region were 
trained from May 20130 until the end of the project. 
National trainings for harmonized laboratory protocols for Al diagnosis and survetilance 
were conducted Pakistan as follows: 

o 4-5 June 2010 for 10 veterinarians of the provincial laboratory in KPK: 

o 7-8 June 2010 in Peshawar for 25 veterinarians of FATA provincial laboratory; and 

o 9 June 2010 in Quetta for Balochistan and Sindh previnces with participation of 

20 veterinarians. 

A workshop was organized from 26 to 30 June 2010 in Istanbul, Turkey, to review and 
update the contingency plan for HPAI for Afghanistan with the participation of two 
Government offictais. 
Participation in the workshep on applications of epidemiology concepts m animal disease 
conirel in Central Asia held tn Istanbul, Turkey, from 5 to 19 July, with the participation of 
two officials from Pakistan. 
A {5-day trainmg for two laboratory technicians from the central laboratory in Afghanistan 
was conducted at the central laboratory in Pakistan, from 12 to 24 July 2010. The aim of the 
course was to review and harmonize the molecular diagnostic methodologies for Al 
diagnosis, and four laboratory technicians form Pakistan also aitended. 
National training courses on biosecurity and its applicaticns for veterinarians, poultry 
producers and poultry keepers were held in Pakistan as follows: 

o 3 14 July 2010in Karachi for 53 participants; and 

o 16-17 July 2010 in Abbottabad for 43 persons. 
A national training course was conducted on 10 August 2010 in Kabul, Afghanistan, on data 
collection using the new AI-SIS developed within the project, with the participation of 
10 yetermarians from border areas. 
The Steering Committee meeting was conducted in Azerbaijan, on 19 and 20 August 2014), 
with the participation of federal authorities to review project advances and make decisions. 
Participants from Afghanisian were three and [rom Pakistan four. 
A training workshop was held tor high-level authorities from both countries to discuss 
veterinary legal aspects for trading poultry and poultry products in Baku. Azerbaijan. from 
25 to 27 August 2010. Four from Afghamstan and five from Pakistan participated. 
Short-term training for one technician from the central laboratory in Pakistan on AI reagent 
production was conducted at the FAO/OJE Reference Laboratory in Ames, lowa, USA, from 
6 to 25 September 2010. The participant was trained on the protocols for processing virus 
fluids to prepare antigens and antisera for serological tests. The preliminary batches wijl be 
prepared seon. 
A ten-day training course, from 19 te 30 September 2010, on serological diagnosis was 
conducted in the central taboratory in Kabul for four officials responsible for the serological 
tests in the provincial laboratories in Nangarhar, Mazar-c-Sharif, Kandahar and Herat. 
Two training courses on ELISA data entry for lahoratory technicians in Afghanistan were 
heid as follows: 

o 8-10 November 2010 in Nangarhar tor four participants: and 

o 24-25 December 2010 in Balk for five participants. 
A national training workshop was conducted in Islamabad, Pakistan, on biesafety and 
biosecurity in avian disease control, on 23 and 24 March 201i, with the participation of 
ten vetcrinarians from project locations. 
A |2-week training course on epidemiology basic statistics analysis of mformation and 
epidemiologica] reporting was conducted at Jordan University for Science and Technology, 

Bs, 
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from 23 March to 22 May 20113, with the participation of two velermarians from each 
country. 

National training was conducted on 26 and 27 May 2011 in Islamabad, Pakistan, on strategic 
communication fer prevention and control of HPAI with the = participation of 
i8 veterinarians. 

A national mecting for final discussion of the project was conducted on 12 May 26811 in 
Islamabad, Pakistan, with the participation of 18 persons, including provincial officers, 
USAID and the United States Department of Agriculture representatives and FAO officers. 
A national mecting for final discussion of fhe project was conducted on 27 June 2011 in 
Kabul, Afghanistan. with the participation of representatives from the Ministry of 
Agriculture, Irrigation and Livestock; General Directorate of Animal Health and Production; 
USAID; and FAO authorities. 


Other project elements 


A number of samples amounting to 30358 from Afghanistan and {26 470 from Pakistan 
were submitted to the laboratorics and analysed. The difference in the number of sampics 
obtained was imfiuenced by the total population of poultry in each country. 

Fourteen provinces (100 districts} in Afghanistan were included in the project, based on the 
subregions mentioned above (i.e. Balk, Herat, Jawsjan, Kaubui, Kandahar, Kapisa, Khost, 
Kunar, Kunduz, Laghman, Logar, Nangarhar, Parwan and Takhar} with i4i farms, 
159 LEMs and 280 villages sampied, contributing to a total of 5580 epidemiological units. In 
Pakistan, four provinces (i.e. KPK, FATA, Balochistan and Sindh) were imcluded on the 
basis of their high poultry populations, and more than 156 villages visited. 

High morialities in poultry were reported in Afghanisian in August 2008, January 2009 and 
April 2011 from Khost and Balk provinces. Samples were collected and tested in the 
laboratory to identify the presence of Al virus type by molecular diagnosis. The samples 
were thereafter submitted to the OIE/FAO Reference Laboratory in Padova, kaly, for 
confirmation of the diagnesis. The Reference Laboratory reported that all samples were 
positive to Af virus subtype H9N2 in 2008 and 200%, The viruses were sequenced and 
sequences were compared with other HON2 virus genetic sequences deposited in the gene 
bank. The genetic relationship indicated that isolated Af viruses in Afgbanistan were closely 
related to strains that circulate continually in Iran and Pakistan. Sero-diagnosis and 
surveillance conducted under other FAO projects indicated that HONZ that is endemic in the 
countries could mix with other influenza viruses to allow the emergence of novel influenza 
viruses thai could be a threat to poultry and human health. Other outbreaks were relaied to 
toxicity in the feed. 

Owing to an emergence of a novel influenza virus (HIEN 1} that hecame pandemic trom April 
2009. seminars fer semior officials from divisions of the Animaj Health Directorates in both 
couniries were conducted with the ann te provide a reliable and comprehensive situation of 
the influenza A HIN] pandemic. Additionally, several project leaders and ccordinators from 
NGOs dealing with animal health and production attended, and regular technical support 
was provided by FAQ AI experts (ECTAD and AGAH} to tbe Governments of both 
countries. 
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2.6 Difficulties encountered during implemeutation 
Personnel 


e Field veterinarians and paravetermurians in Afghanistan who were approached by FAO te 
work on the project did not wish to leave their positions in the Government for the period of 
the project's duration, as they had been working for several years with the Government and 
did not wish to lose their positions at the end of the project. Therefore, they were contracted 
under supplementary salary to resolve the situatiien. Only the field veterinarian fer 
Nangathar was contracted on a full-time basis. 


Counterparts for implementing the project 


e Afghanistan: The General Director of Animal Health and Production was the government 
counterpart for project implementation. During the project life, there were four different 
General Directors of Animal Health and Production. Although a good relationship was 
established with each one of them, some delays occurred during the transitional periods. 

e Pakistan: The counterpart was the Animat Hushandry Commisstoner who was first located 
in the Ministry af Food, Agriculture and Livestock. In 2009, there was a restructuring of the 
ministries, and the Commissioner was moved to the Ministry of Livestock and Dairy 
Development. From the end of 2009 until the end of 2010, he was changed, and che newly 
appointed Commissioner during that period had intermittent contracts that delayed some of 
the activities. Finally, by the end ol the project, the first Commissioner returned to his 
position, but was moved fo the Ministry of Economy given the low interaction with other 
sections within the newly restructured Ministry of Agriculture. The excellent coordination 
with the Programme Management Unit G.e. the Poultry Disease Laboratory belonging to the 
National Animal Research Counc} gave the opporiunity for continuing the project activities 
as prepared tn the work plan of the project. 


Sccurity 


e Cross-border areas of the project were the most volatile areas in terms of security owing to 
threats and attacks suffered during project implementation; therefore, the field personnel 
were very cautious 10 visit the selected premises to collect information and samples. Their 
commitment allowed constant surveillance in the regions at both sides of the border. 


Technical capacity 


e At the beginning of the project, the technical capacity between the staff members and 
national employees in both countries was different. But with the continucus tramimg and 
supervision, by the end of the preject, the knowledge gap narrowed, and better resulis were 
obtained in the implementation af acuvities. 


Communication systems 


« The main problem in both countries was the telecommurnication systems that made 
immediate commnnication and the establishment of a working network system sometimes 
difficuli. In Alghanistan, internet connections are not available in all regions, and connecting 
to the internet via satellite is expensive and not available tn all regions of the project. The 
internet service is better in Pakistan, but often there ts no service owing to power cuts or 
other reasons. However, the network system was installed between the central laboratory 
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and provincial laboratories in both countries, so that 1t can be fully functional when the 
internet service is improved. 


Trade 


e An important issue is to continue the talks between the two countries in order to regulate the 
trading of poultry and poultry producis that ts necessary to be unplemented in both 
countries. 


Other difficulties 


e ft was not possibile to complete the following two outputs: 

o Stats in LBMs for poultry processing: The design of the slats was intended for both 
countries, but municipality authorities in Islamabad and Kabul did not authorize the 
installation of the model, arguing that they did not have resources for expanding the 
slais and there was no regulation for authorizing the preper processing m both 
countries. 

© Verification posts at the berder between the countries: The agriculture authorities 
denied the authorization to build a separate post for animal impurtexpurt verification 
owing ta security issues along the border that might pose a risk for veterinarians on 
duty. 


3. PROJECT IMPACT 


Veterinarians from the veterinary services at central and provincial level in both countries 
received a complete training programine with manuals and guidelines for fuil understanding of 
the precautions they would have to adopt when carrying out field activities in surveillance and 
outbreak investigation. Trainees also had a better insight into the medes and means of 
transmission of HPAI. They are now able to carry out field investigations for evaluating 
suspected clinical cases. The veterinarians trom tbe veterinary services as well as private 
veterinanans learned about the major poultry diseases and how to differentiate them from HPAI 
virus infection. They also received trainmg on biosecurity in the farms and small-scale 
production. 


The actual numbers of tramees amounted to 758 veterinarians and 15 laboratory technicians, 
exceeding the foreseen number indicated in the project document. Many of them have the 
capacity to replicate the training courses following the gutdelines provided to them. More than 
70 vendors now know about the importance of the disease and how to report to local authorities 
in their provinces. More than 190 poultry producers and poultry farm managers understand the 
imponance of preventing the mtroduction of diseases by installing better biosecunly measures, 
and more than 590 students were informed about the main concepts for considering hygienic 
measures to avoid being infected, if the discasce were to be identificd in their localities. 


A surveillance system can be continued in both countries if the government authonties are 
inferested in preventing new reintroductions of the virus and if they are interested m controlling 
other virus infections, as for cxample the HYN2 AJ virus that is cndemic in the region and in 
other poultry diseases, such as the Newcastle Disease or pneumovirus that mit the expansion of 
the poultry tndustry in the two countries. 
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Both countries have held veterinarians, laboratory stalf and epidemiologist who are well trained 
not only on the control of Ai but also of other diseases, where the development of surveillance 
programmes is necessary. 


Both countries have a reliable data management system (AI-STS) that can be easily adjusted for 
surveillance of other diseases. 


Antigen production in Pakistan will allow the convenience of the availability, at a low price, of 
agnostic reagents that are equal in quality to those produced in reference laboratories. 


One of the requests raised at the beginning of the project by the poultry producer associations 
was fo make available local diagnosis for routine monitoring of the flocks. Now, there are two 
piuces in Afghanistan, where A) percent of the commercial farms are located, and in all 
provinces in Pakistan that provide AI diagnostic service. 


Impact on project beneficiaries has been as follows: 


e Diagnostic services and antigen for diagnostic purposes in both countries are easily 
accessible. lt is necessary to make the producers aware of the availability of the services for 
monitoring flocks. 

e Equipment, basic laboratory reagents and qualified personnel for serology are in place for 
diagnosis in two provinces in Afghanistan and four provinces in Pakistan. 

e There has been no indication of the presence of HPAI virus, and the countries have the 
necessary information that is statistically valid for declaration of the countries to he free 
from HPAL virus infection. 

e The populations m Afghanistan and Pakistan have the confidence that poultry and poultry 
products are free from HPAL. 


4. RECOMMENDATIONS AND CONCLUSIONS 


Governments of both countries doa not have enough resources to continue the surveillance 
programme that was developed through the project. which requires additional funds for 
government staff und procurement of reagents. Funds are needed from denors for continuing the 
programme. For example, in Pakistan, the National Programme for Avian Influenza Surveillance 
was Closed upon the conclusion of the project; and in Afghanistan, there is no formal government 
programme for AL Trained human resources and valuable equipment provided are in the field and 
the luboratones, but they are not fully utilized. 


The project has been successfully implemented, providing the countnes with the hasis for carrying 
out surveillance activities of other diseases that are endemic in the region as a result of the free 
movement of animals across the borders almost without restrictions. The project addressed the 
concem that the disease could be endemic and unrecognized. as this was possible owing to 
introductions trom infected neighboring countries. 
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Contribution: USD 3.2 million 


Implementation: 01/04/08—3 | /05/1 1 


Target areas: cross-border provinces and subregions 


Contact: Daniele Donati 


Tithe: Chief, Emergency Operations Service 


Email: camele donat & tag ore 


“Highly Pathogenic Avian Influenza: strengthening cross-border survyeiHance and containment 
activities between Afghanistan and Pakistan” 


Project code: OSRO/RAS/703/USA 


Objective: To promete collaboration between the two involved countries for improving HPAL 
surveillance by adopting common and shared approaches in areas which may share 
cultural and social featurcs. 


Key partners: The Ministry of Animal Health and Production in Afghanistan and the Ministry of 
Livestock and Dairy Devclopment and the National Animal Research Council in 
Pakistan. 

Beneficiaries Ministnes of Agriculture, the Animal Health Departments/Chief Veterinary 

reached: Offices; national veterinary authorkies and animal health and livestock services; 


peultry producers and traders; the general public; and the imternational community. 


Activities a 
implemented: 
Impact: > 


30 358 samples were received from Algvhanistan and 126 470 from Pakistan 
coilected from iive bird markets, farms and villages. 


Training of 758 provincial veterinarians, 15 laboratory technicians, 70 vendors, 
190 poultry producers and more than 500 students in the two countries. 

i4 provinces surveyed in Afghanistan with a total of 280 villages in 100 districts, 
and 4 provinces with 156 villages in Pakistan. 


Procurement and distribution of expendable and non-expendahie equipment in the 
two countries. 


Diagnostic services and antigen for diagnostic purposes in both counines arc 
easily accessible. 

Development of common strategies and capacities for surveiHance in the different 
subsectors in the concerned areas. 

Equipmert, basic laboratory reagents and quahfied personnel for serology are in 
place for diagnosis in two provinces in Afghanistan and four provinces in 
Pakistan. 


Standardized procedures for inspection of poultry and poultry products at border 
control posts. 
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Semester I 2010 
Project Monitonng Sheet: OSRO/RAS/703/USA Baby 1 and 2 


Project title: Highly Pathogenic Avian Influcnza: strengthening cross-border surveillance 
and containment activities between Afghanistan and Pakistan 


Reporning period: October 2010 — March 2011 


Regional component: Central Asia 


Project title: Highly Pathogemic Avian Influenza: strengthening cross-border surveillance and 
containment activities between Afgshantstan and Pakistan 

Code: OSRO RAS 703 USA 

Budget: | 300 000 (Phase F}, 1 300 000 {Phase If}, USD 600 O00 (Phase HI} 

Total budget: USD 3 200 6NG 

Effective starting date: 1 April 2008 


Planned end date: 31 May 2011 


Context of the project 


The Highly Pathogenic Avian Influenza (HPAL} HSNI has been detected both in Afghanistan 
and Pakistan. In Afghanistan, the disease has had a limited spread in time and space, and 
outbreaks were ail detected within a time [rame of two months. In Pakistan, outbreaks have 
been occurring without a clear pattern, and itis likely that the disease is under-reported in the 
country. it was observed that the outbreaks in Afghanistan were preceded by the outbreaks 
detected in Pakistan. The introduction of the virus in Afghanistan could have originated from 
Pakistan, but this information was not confirmed. Therefore, there has been a need to develop 
joint activities to strengthen the veterinary collaboration between the two countries and to 
formulate common approaches and straicgics. 


Objectives of the project 

Impact 

The project aims af building a strategic platform: where shared approaches - taking in 
consideration cultural and social features - can be jointly developed by the two countries. This 
will contribute to the intensification of information exchange and confidence building on both 
sides. The project aims at improving HPAI survevlance systems and enhance jocal capacities 
for early detection and contro! of HPAI to avoid further spread to non-infected areas of the 
countries. 


Outcomes 

e Inter-country consensus built on containment measures, communication interventions and 
SUCIV-ECUNUMIC ISSUES: 

e laboratory and field services capacity enhanced in Federal Administered Tribal Areas 
(FATA). Khost, Balochistan, Kandahar, Nangarhar, Kyber Pakhtunkhwa (KPK) Province 
in Peshawar and Abbotabad districts, Sindh and Batkh provinces; 

e procedures for border contre] inspections standardized: 
strengthening of tbe surveillance activities in the different sub-sectors; and 
common methodeicsical approach to surveillance in live-birds markets {LBMs} elaborated 
and agreed upon. 


| Planned activities 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
| sub-sectors in the concerned areas. 
Achvity 1.1.2 Socio-economic studies on farming practices and market chairs. 


Present preliminary results of the analysis. 


Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 
Achvity 2.7.7 Training en laboratory methods far Al and other pouiiry diseases. 


Continue national trainmg courses m Alghamsian and organize national training courses 
at the central] and provincial laboratories to train the provincial laboratory staff to 
conduct serological tests. 

Conduct preliminary test for serological tests to be confirmed by the Central 
Laboratories. 

Support the Central Laboratory tn Pakistan in preparing the pilot antigen hatches for 
haemagglutination inhibition {HE that will be used m central and provincial laboratories 
for routine Al surveillance and diagnosis. 

Prepare the SOPs for antigen preparation and complete the training laboratory manual. 


Activity 2.1.2 Training on clinical recognition of main pouitry diseases. 


Complete and translate the manuals for training on surveillance, ditferential diagnosis 
and taboratery in local languages in Afghanistan. 

Conduct the national trainings for refreshing sampling collecuon, submission to the 
laboratories, washing and disinfection. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 

Activity 3.f./ Seminar on the legislation framework and procedures for import-export issues of 
anonals and products of animal origin. 


Foliow up on the agreement from both countries to complete the review of the main 
topics for establishment regulations to allow regular legal trading. 


Activity 3.1.2 Review and uparade inspection methodologies. 


Prepare the agenda for the training course on inspection methodologies. 

Conduct the training course on inspection methodologies. 

Finalize the review of SOPs for laboratory procedures and complete the laboratory 
working manual in the next reporting period. 

Conduct training in heth countries for inspectors on international inspection procedures 
during the next quarters. 


Output 4.1 Capacity enhanced to improve the ovcrall surveillance system. 
Activity 4. F.J] Regional training workshop on surveillance methods. 


Conünue the surveillance activities in ajl project regions. 

Implement the gcographic intermation system (GIS} for casy recognitions of thc places 
where the surveillance is ongoing. 

Continue with the establishment and analysis of the information from the network of the 
ALSIS (Avian Influenza — Surveillance Infonnation System}. 

Link the Al-SIiS 10 Transboundary Animal Disease Information System ¢TADinIo}. 
Identify the venues tor short-terin courses {two months} in epidemiology. 

Identify the most appropriate candidates from the field to be trained abroad in shori- 
term courses on epidemiclogy. 


Activity 4.1.2 National training for the surveillance teams operating in the commercial sector. 

a Continue national trainings im the provinces of both countries. 
Activity 4.1.3 National training for feid veterinarians (from the government, NGOs, private 
sector}. 

a Provide national trainings on sample methodologtes. 
Activity 4.1.4 Training for the surveillance teams that wili operate in fhe rurai areas 
{participatory disease surveillance {PDS} training}. 

a Review the methodology of PDS conducted by the surveillance teams and make 

improvements. 

$ Prepare the PDS technical manual. 
Activity 4.7.5 Field activities. 

e Continue surveillance activities. 


Output 3.1 Surveillance in LEMs strengthened. 
Activity 5.1.1 Werkshep ern methodology of surveillance in LBMs. 
$+ Conduct the workshop on methodology of surveillance in LBMs in each county. 
Activity 5.7.2 National training workshop for veterinarians operating in LBMS. 
e Conduct a workshop in both countries during the next quarter. 
Activity 3.1.3 Surverliance activities in LBs, 
e Carry out the evaluation of th LBMs with respect to the trade movement in all 
provinces Lhat can provide inforimation on risk assessment in case of an outbreak and on 
economic impact on the areas. 


Activities undertaken during the reporting peried 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| Following the approval of a no-cost project extension until 31 May 2031 from the Donor, a 
| : OAT Š s 
i work plan was prepared t complete the pending activities to reach the achievements of 
| intended objectives of the project. 
| } 
| 
| 
| 
| ` + * + 
Output 1.1 Common strategies and approaches to surveillance developed in the different 
i sub-sectors in the concerned areas. 
l < + a < 4 . » . Å. 
| Activity 1.1.2 Socio-economic studies on fanning practices and market chains. 
e The information from the fieid wus collected, and some indicators wil be established to 
analyse ihe dala and assess the economical nnpact of outbreaks in both countries. 


| Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 

Activity 2.7.1 Training on laboratory methods for avian influenza {Af} and other poultry 
| diseases. 

! e The laboratory training courscs were continucd fer subregional laboratories in 
| Afghanistan. The enzyme linked immunosorbent assay GCELISA} readers and other 
| laboratory utilities were handed over to the laboratories in Jalalabad (Eastern region: 
! Nangarhar, Laghman, Kunar and Nuristan provinces} from $ to 10 November 2010, 
| four participants in Mazar-e-Sharif (Northern region: Balk, Samanghan, Jawzjan, 
| Faryab and Sarepo! provinces) from 24 to 28 December 2010. 

| e Following the provision of laboratory equipment and the installation of the software and 
| computer, laboratory staff also received training on electronical recording of ELISA 
| results. ELISA kits were provided for use to test samples during the higher risk period 
| to observe outbreaks ef influenza {February to April 2011). 

| * In addition to these laboratories, the AI-SIS software was installed ta feed the 


subregional sample information obtained from the field. 

A two-day training course for three persons trom National Reference Lahoratory tor 
Poultry Diseases in Pakistan was conducted on E} and 12 October 2010 for data eniry 
of the AI-SIS software. Compilation of information and interpretation of the 
information analysed were the main topics. The training familiarized the participants 
with the knowledge of the system. 

The first batches of anugen produced in Pakistan was prepared and distributed te the 
suhregional laboratories (Peshawar, Ahbotabad, Karachi and Quetta} for field 
evaluation. The titers were recorded in the provincial labs to observe the stability of the 
reagent afler transport. 

Ficld evaluation to test capability at provincial laboratornics in Pakistan is ongoing. In 
Afghanistan, it is pending owing to the lack of antigen for provincial laboratories. 

The SOPs for antigen production are under preparation and will be completed by nex! 
reporting period. 


Activity 2.}.2 Traiaine on clinical recognition of main poultry diseases. 


Training was conducted in the past, but no training activilies are considered in the 
future, 

The laboratory manual is being fmalized in the months of April and May 2011, and the 
English version is forthcomme. 

FAQ participated in the OGFFLU mecting on 16 and 17 November 2010, in which two 
posters were presented, one indicating the surveillance activities conducted in the 
project and ether related to the identification ef a novel ATI virus that circulated im 
poultry farms in Pakistan and of a possible another virus subtype. 


Output 3.1 Procedures for inspection of pnuitry and poultry products at border control 
posts standardized. 

Activity 3.f./ Seminar on the legislation framework and procedures for import-export issues Of 
animats and products of animal origin. 


A meeting between the two CVOs was planned to follow up on the agreement on trade 
to be conducted in March in islamabad. However, the Deputy Technical Minister from 
Afghanistan did not authorize the travel of the Chief Veterinary Officer (CVO). 
Therefore, the intervention of the Representation was requested to discuss if the mission 
could be established in the next period. 


Achvity 3.1.2 Review and upgrade inspection methodologies. 


The quarantine inspection procedures for both countnes are still under review and the 
training on inspection methodologies will be conducted in the next period after the 
meeting with both CVQs to discuss the procedures. 

The SOPs were established m Pakistan and stili are under revision in Afghanistan. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.1.] Regionai training workshop on surveiliance methods. 


The regional workshops were completed, and the rapid response is being tested to 
assure carly response to outbreaks. 

An outbreak of sudden mortality was reported on 22 November 2010 in Chawaki 
district, Kunar province, Afghanistan. The surveiilance team was immediately deployed 
to the place to gather information and colicct sampics. The sampics were tested (HE test 
and PCR for Al} and were negative. The toxin in the feed from the feed producer 
company was identified as the cause of mortality. 


An outbreak of respiratory discasc in poultry was reported in Lahore at the beginning of 
January. Therefore. a workshop was conducted im situ to analyse the situation. The 
Neweasile Disease {ND} virus was identified in the laboratory. 

On 23 and 24 March 2011, a national training workshop on biosecurity was held with 
the attendance of 75 participants for poultry farmers and laboratory personnel. 

The ten-week training course in Jordan started from 13 March 2011 and will be 
completed on 22 May 2011. Two nationals from Afghanistan and two nationals from 
Pakistan are participating. They will initiate a more organized Epidemiclogy Unit in 
each country to prepare surveys, collect information and provide informed decisions on 
anima! health issues. 

The GIS was established in both countries and presented the results in the OPFLU 
meeting m Noveniber 2010. The immediate locauon of the two autbreaks described was 
identified in the maps of corresponding provinces. 

The network in Pakistan is currently in use wih regular internet communication. In 
Afghanistan, the provincial labs do not have infemet access, and the wireless network 
does not work properly in the country. However, the computers from Mazar-e-Sharit 
and Jalalabad have installed the necessary system with the capacity to connect, as soon 
as the technical difficulties with the network are resolved. 


Activity 4.1.2 National training for the surveillance teams operating in the commercial sector. 


Continuous national training was conducted in commercial poultry farms with the 
personnel from Eastern Region in Afghanistan (Nangarhar, Laghman, Kunar and 
Noorestan} on the mnportance of HPAI and the HPAI surveillance to prevent the spread 
of the disease. 


Activity 4./.3 Natienal training for fieid veterinarians {from the government, NGOs, private 


sector). 
@ 


National training was conducted in the past, therefore no additional courses on this topic 
will be conducted. However, the field veterinarians have organized informal meetings, 
following sample collection, as reported from the tean in Nangarhar, Afghanistan. 


Activity 4.].4 Training for the surveillance teams that wiil operate in the rural areas {PDS 
training). 


For security reasons, the PDS surveys could not be conducted. To avoid problems with 
the participants and with the survey teams, informal questions were posed during 
sample collection about morbidities and mortalities. Thus far, no other reports were 
prepared. 


Activity 4.7.8 Field activities. 


Surveillance acuvities: 
Afghanistan: 


During the reporting peniad, 7 265 samples were subrmited to the Central Veterinary 
Diagnosis and Research Laboratory (CYDRL) m Kabul frem Eastern (Nangarhar, 
Laghinan, Kunar and Noorsitan), Southern (Kosth. Paktika and Paktia}. Southwestern 
(Kandahar, Zabul and Helamand} and Northern (Mazar-e-Sharif, Samanghan, Jawzjan, 
Farjab and Sarepol) regions {provinces}. Positive serology was found for H5, H7 and 
H9, without anv clinical signs. Positive serology was found for NDY. Six samples were 
positive for M gene, and none were positive for H5 or H7. The rRT PCR for H9 will he 
established in the future, since previous samples submitted to the National Reference 


Laboratory for Poultry Diseases (NRLPD) in Pakistan resulted positive for H9 viruses. 
Pakistan: 

e During the reporting period, a total of 13 486 samples were received at NRLPD from 
the surveillance areas (Abbotabad. KPK, FATA, Balochistan and Sindh provinces}. 

s Positive serology was identified against H7 and H9, the last one tn non-vaccinated 
animais. 

e isolations were donc for AJ viruses {(H9ON23, Ncwcasile Disease Virus (NDY), Avian 
Pneumovirus (APV} and Infectious Bronchitis Virus {IBV}. 

e The Laboratory in Pakistan recently nominated as regional laboratory for AF in a 
regional project for surveillance of transboundary animal discases (TADs), owing to 
the capacity to conduct analysis, virus characterization and training. 


Output 5.1 Surveillance in LBMs strengthened. 
Activity S.LI Workshop en methodology of surveiiance in LBMs. 

+ Weekly trainings on biosecurity, Af impacts and awareness have been conducted in the 
East region of Afghanistan. More than 300 persons (poultry vendors, small farmers and 
villagers and students} have rcccived information on AF prevention. The same training 
could not be conducted in other regtons for security reasons and may have to he 
discontinued in the other region owing to heightened security issues. 

Activity 5./.2 National training workshep for veterinarians operating in LBMs. 

e Informal conversations haye been conducted with LBMs vendors, as ne veterinarians 

work at LBMs. 
Activity 5.1.3 Surveiliance activities in LBAS. 
e Surveillance activities are ongoing as indicated above. 


Planned activities for the next six-month reporting period 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
sub-sectors in the concerned areas. 
Activity 1. ł.2 

e Conclude the socio-economical study. 


Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 
Activity 2.].2 Training on laboratory methods for Al and other poultry diseases. 
e Evaluation ol the antigen prepared in Pakistan: the antigen will be evaluated in each 
provincial laboratory to measure its efficacy after transport and time of storage. 
Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 
Activity 3.1.7] Seminar on the legislation framework and procedures for unport-export issues of 
animais and producis of animal origin. 
e The meeting with two CYOs is planned to establish the strategy for trading. 
Activity 3.1.2 Review and upgrade inspection methedoiegies. 
+ The course will be conducted after the strategy is established among both CYOs. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.1.1 Regionai training workshop on surveillance methods. 
e Completed. 
Activity 4.1.2 Nationa training for the survetilanee teams operating in the commercial sector. 
¢ No additional activities are foreseen. 
Activity 4.7.3 National training for field vetermarians (from the government, NGOs, private 


sector}. 
a No additional training is planned. This activity was completed. 
Activity 4.1.4 Training for the survetliance teams that will operate in the rural areas {PDS 
fraing). 
a No additional activities will be conducted. 
Activity 4.1.5 Field activities. 
« Continuc the surveillance activities during the next period. 


Output 5.1 SurveiNance in LEMs strengthened. 

Activity 5.2.1 Workshep on methodology of surveiilance in LBMs. 
a No additional activity is considered for the next period. 

Activity 5.1.2 National training workshop for veterinarians operating in LBMs. 
$ No additional activities will be conducted. 

Activity 5.7.3 Surveillance activities in LBMs. 
e Routine surveillance will continue until the end of the project. 


Main challenges encountered and response provided 


e Instalment of equipment and in situ training for Khost and Kandahar provinces could 
not be carried out owing to security reasons. The project implementation in these 
provinces is not cleared by the United Nations Department of Safety and Security. 
Therefore, FAO is unable to provide technical assistance io the laboratories and 
improve their conditions. Considering the above, the laboratories do net have the 
required capacities to carry out the tests. 

è The CVOs appointed in both countries were fully informed about the project activities, 
and good relationship has been established to assure the final phase of the project could 
be implemented. Both CVQOs are niterested in supporting the findings of Donors to 
continue the activities and even apply them to other diseases. 

+ The continued education for vendors, poultry farmers and chicken householders in 
villages has been carricd cui with a low profile approach in Afghanistan and continued 
meetings with farmers are heing conducted in Pakistan. 

e The epidemiological units in both countries are under consuucuion. The veterinanans in 
the ongoing course fer epidcnuology arc cxpected to be responsibic for those units to 
make proposals fer future surveys and surveillance strategies for Al and other animal 
diseases. 


| Main 


progress made towards the achievement af project outputs 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
subsectors in the concerned areas. 


The survcillance activities were conducted at the cross-border regien between 
Afghanistan and Pakistan, and no evidence was found to indicate that the virus is 
endemic in the region. Therefore, the surveillance should be maintained to detect any 
possible introducticn to other sources. The cutbreaks in India should be monitored for 
early detection. 

The presence of virus H9N2 in the region seems to be endemic and additional! 
programmes to control the virus circulation should be established. Vaccines are used to 
reduce the clinical signs, hut the efficacy of the vaccines should be tested. 

The identification of novel AI virus H3N1 and H4N6 should be monitored to prevent 
the spread. 

The presence of antibodies against H7 Al virus should be closely monitored in other 
regions io identify the source. 


Output 2.1 Diagnostic ability of feid and laboratory staff enhanced. 


Both nattonal laboratories have the capacity to conduct basie analysis for Al detection 
throughout serciogy and molecular diagnosis. The laboratory m Pakistan has the 
capacity to conduct virus isolation and moiccular sequencing to support the survcillance 
conducted in Afghanistan and to produce antigen at low-cost for sustainability of the 
activily, specially for Afghanistan, but requires funds to maintain the capacity and 
establish the methodology for distribution. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 


The procedure has been in place since the establishment of formats to gather 
information, sample collection and logistics for sample submission to the lahoratory. 
The poultry inspection methodology, once elaborated, should be established at main 
border control offices and evaluated. 


Output 4.1 Capacity huilding developed to improve the overall surveillance system. 


The systematic collection of information from the field and trom the laboratory results 
has been established, including a simple software to be used for this purpose. The use of 
the system should continue beyond the conclusion of the project. However, if would be 
essential that the govermmnent provide further human and financial resources to this 
activity, otherwise its sustainability would be campromused. 


Output 5.1 Surveillance in LBMs strengthened. 


The confidence obtained from the LBM vendors to accept the surveillance from the 
teams is recognized. It is still necessary to work closely with them in order to provide 
them with technical assistance to improve the management practices so that the 
biosecurity measures can be better implemented. 


{ Quarter 2010 
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Project title: Highly Pathogenic Avian Influenza: Strengthening cross-border 
surveillance and containment activities between Afghanistan and Pakistan 


Reporting period: January — March 26010 


Regional component: Central Asia 


Project title: Highly Pathogenic Avian Influcnza: strengthening cross-border survcillance and 
containment activities between Afghanistan and Pakistan 

Code: OSRO RAS 703 USA Baby I and 2 (Phase J, Phase IH and Phase Ji) 

Budget : | 400 O60 (Phase F}. i 300 O60 (Phase IP, USD 660 000 (Phase I} 

Total budget: USD 3 200 000 

Effective starting date: 1 April 2008 


Planned end date: 30 September 2019 


Context of the project 


The Highly Pathogenic Avian Influenza (HPAI; H5N1 has been detected in the recent past. 
both in Afghanistan and Pakistan. In Afghanistan, the disease has had a limited spread in time 
and space, and outbreaks were all detected within a time frame of two months. In Pakistan, 
outbreaks have heen cecurring without a clear pattern, and it ts likely that the disease is under- 
reported in the country. It was observed that the outbreaks in Afghanistan were preceded by 
the outbreaks detected in Pakistan. The introduction of the virus in Afghanistan could have 
originated from Pakistan, but this information was not confirmed. Therefore, there has been a 
need to develop joint activities to strengthen the veterinary coHaboration between the two 
countries and to formulate common approaches and strategies. 


Objectives of the project 

Impact 

The project wHl build a strategic platform where shared approaches - taking in consideration 
cultural and social features - can be jointly developed by the two countries. This will 
contribute to the intensification of information exchange and confidence building on both 
sides. The project will impreve HPAI surveillance systems and enhance local capacities for 
early detection and control of HPAI to avoid further spread ta non-infected areas of the 
countries. 


Outcomes 

e inter-country consensus built on containment measures, communication inferventions and 
socio-economic issues: 

e laboratory and field services capacity enhanced in Federali Administered Tribal Areas 
(FATA) Khost, Balochistan, Kandahar, Nangarhar, North Western Frontier Province 
(NWFP) (Peshawar and Abbotabad districts}, Sindh and Balkh provinces; 

e procedures for border control inspections standardized; 
strengthening of the surveillance activities in the different sub-sectors: and 

®* common methodological approach to surveillance in livc-birds markets (LBMs} claborated 
and agreed upon. 


| Planned activities 
Output 1.1 Common strategies and approaches to surveillance developed in the different 
sub-sectors in the concerned areas. 
Activity 1.1.1 Regionai training workshop on socio-economic SSUES; 
¢ Prepare agenda, select experts and identify the venue for the workshop 
Activity 7.1.2 Socto-econontc studies on farming practices and market chains. 
ə After the workshep, prepare the questionnaires to be used for conducting socio- 
economic studies 


Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 
Activity 2./.f Training on laboratory methods for avian influenza and other poultry diseases; 

e Conduct the bi-national training course in laboratory methods tn the National 
Reference Laboratory for Poultry Diseases (NRLPD) in Pakistan during February 2010, 
once the security situation improves. 

¢ Enhance laboratory diagnostic capacity in the identified provinces in both countries 
(FATA, Balochistan, Herat, Kandahar, Nangarhar, NWFP (Peshawar and Abbotabad 
districts), Sindh and Balkh} through training and setting up of the laboratory 
equipment. 

® Renovate facithtics in the NRLPD in Islamabad by March 2019. 

Activity 2.1.2 Training on clinical recagnitern of main poultry diseases. 

e Hoid the bi-nationa! training course on recognition of major poultry diseases in March 
2010 (the venue will be tdentified in accordance with the secunty conditions, and 
therefore it may be held in a third country, should the security situation in Afghanistan 
and Pakistan not be improved}. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
| Posts standardized. 
| Activity 3.2.4 Seminar on the legislation framework and procedures for import-export of 
animais and products of animai origin; 

» Review the current legislation in both countries. 
Activiy 3.7.2 Review and upgrade inspection methodologies. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4././ Rewtoual training werkshop on surveillance methods; 
® Conducted 
| Activity 4.3.2 National training for the surveiliance teams operating in the commercial sector; 
| Activity 4.1.3 Natienal training for field veterinarians (from the government, NGOs, private 
| sector F 

+ Identify the most suitable candidates for the Master Course in Epidemiology and the 

respective University to conduet the studies 
Activity 4.4.4 Training for the surveillance teams that wil operate in the rural areas 
{Participatory Disease Survetiiance (PDS) trating); 

e Develop Standard Operating Procedures {SOPs} and the manual for the establishment of 
the sentinel farms and sentinel vendor shops according io the risk factors “hkely to be 
infected” in both countries, in order to improve surveillance of avian influenza and 
monitoring of the vaccinated farms 

Activity 47.58 Workshop on communication strategies for villagers; and 
| Activity 4.1.6 Field activities. 


| e Initiate surveillance activities in the two new provinces {Balkh in Afghanistan and 
| Sindh in Pakistan} after the recruitment of the field veterinarians and para-veterinanans 
| Output 5.1 Surveillance in live-birds markets strengthened. 

| Activity 3.7.7 Workshop on methodology of surveiliance in LAMs; 

l Activity ò. 1.2 National training workshop fer veterinarians operating in LBMs; and 


| Activity 3.7.3 Surveillance activities in LBM s. 
e Evaluate the LBM in function of the trade movement in all provinces that can give 
detalis of msk assessment in case cf outbreaks and economic impact in the areas 


Activities undertaken during the reporting period 


| Output 1.1 Common strategies and approaches to surveillance developed in the different 
i sub-sectors in the concerned areas. 
| Activity 1.2] Regional training workshop on sociv-economic issues; 
e The hi-nattonal training was scheduled to be conducted in Istanbul, Turkey from 26 to 
30 April. The course will be conducted by experts of the Royal Veterinary School from 
the University of London, United Kingdom. The invitations will be sent to the CVOs of 
both countries for their nomination of candidates. 
Activity 7.7.2 Socio-economic studies on farming practices and market chains; 
¢ The study will be carried out as soon as the socio-economic training course is conducted 
and the strategy in both countries defined during the workshop. 
Field activities. 
¢ During the reporting period, the advances were made to the surveillance data 
management software, named “Avian Influenza Surveillance Information System 
(AfSIS)", and all the provinces from both countries were included. Currently, the 
procedure on how te link the system to the Geographic Information System {GiS} in 
Pakistan 1s being established. The position for the System Data Manager was advertised 
in Aighanistun and the candidate will be selected at the beginning of next quarter. The 
expert will provide a training course relaicd to the management of the system and 
implement the network between the central lahoratory and central epidemiological unit 
and among the laboratories and the countries. In Pakistan, the system 1s already in on- 
trial process in order to detect failures and make corrections to the collected information 
on the surveillance carricd out during the project. 


Output 2.1 Diagnostic ability of field and laboratory staff enhauced. 
Activity 2.4. Training on laboratory methods for avian influenza ane other poultry diseases; 

e The bi-national training course was conducted at the NRLPD in Islamabad, Pakistan for 
six participants from Alghanistan trom the central laboratory and four participants from 
regional laboratories in Pakistan. AH of the participants were provided with an update 
on the serological tests with practical sessions. In addition, three Afghans experts were 
instructed practically on virus isolation and molecular diagnosis. 

e The renovation of the facilities in the NRLPD to upgrade the air system was compieted 
and if is now fully operational. 

Activity 2.7.2 Training on clinical recognition of main poultry diseases. 

e This training was scheduled to be conducted in Istanbul, Turkey from 
19 to 23 April 2010 with the participation of six veterinarians from both countries, 
Invitation letters were sent to the Chief Veterinary Officers (CVOs} of both countries 
and logistics managed with the support of FAO-HQ and FAO office for Centra] Asia in 
Turkey. Trainers have been contacted and their travel and contractual arrangements are 
being finalized. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 

Activity 3.1.7 Seminar on the legislation framework and procedures for import-export issues of 
animais and products of animal origin: 


One expen from each country was centracted to prepare a review of the current 
legislation to import and export poultry and poultry products. After their review is 
finalized, the documents will be sent to an expert in regulation who will conduct a 
seminar workshop with senior otficials from both countries to identity proper ways to 
fli the gaps tin the use of the regulations. The seminar 1s planned to be conducted in 
July 2810 after the approval from both CVQOs. 


Activity 3.7.2 Review and upgrade inspection methodologies. 


After the seminar, the preposal to upgrade the inspection methodologies will he 
prepared by the expert in trading regulations. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.1.2 National training for the survetilance teams operating in the commercial sector; 


One-day training workshop was conducted with the Pakistan Pouliry Association on 
16 January 2016 to update the avian influenza situation, surveillance procedures and the 
current develupment of vaccines. 


Activity 4.1.3 National training for field veterinarians {from the government, NGOs, private 
sector) 


Three national training courses on surveillance, disease control, and data management 
were conducted from 12 to 19 March 2010 in the capital cities of three provinces in 
Pakistan; Quetta, Sindh and Islamabad with the participation of 20, 20 and 
32 participants respectively for each course. 


Activity 4.1.4 Training for the surveiliance teams that wil operate in the rural areas {PDS 
training |; 


Preparatios of a one ten-day naiienal tralaurg course thal will be conducted in Apri in 
Miazar-e-Sharif, Afghanistan for [6 provincial officers on how to conduct PDS 
activities. 

Preparation of one-week training that will be conducted in Mazar-c-Sharif for women 
invelved in poultry production on how to establish PDS activities, us it is the women 
who are responsible for raising poultry in villases. The expert for both activities has 
been hired, and the participation of onc national expert is also confirmed. 


Activity 4.1.6 Field activities, 
Afghanistan: 


During the reporting period, 1243 serum samples were coHected and 157} swabs were 
tested in the laboratory for Enzyme-Linked Immunosorhent Assay (ELISA), Agar Gel 
Immunodiffusion (AGID) and HI tests for serology and rapid test and rRT-PCR for 
swabs. No positive reactions were detected for HPAI. 

Also, the contract of the Veterinarian and the Para-veterinanan for Mazar-c-Sharif was 
completed for the surveillance activities and the sampling in the region already started. 
The European Union wiil finance the building of a new laboratury facility: a visit to 
Mazar-c-Shanf was carried out in order to prepare the budget for the construction, The 
project will focus on serological tests and sample preparation to be submitted to the 
central laboratory in Kabul. 

The equipment and reagents from the project were delivered to the central laboratory 
which is ready to werk at the central level. The distriburion of the equipment and 
reagents for provincial laboratories is ongoing and the national course will be conducted 
during the next reporting period. 


Pakistan: 

e A total of 3 393 serum samptes, 3 539 swabs and 656 organs from suspicious cases of 
influenza were collected in the reported period and the laboratery results indicate the 
continueus circulation of Al HON2 and Newcastle in the region. 

e Training for the provineiai laboratories technicians was conducted, as indicated before, 
and antigen, antisera and ELISA kits were delivered to the laboratorics in Peshawar, 
Abbottabad, Quetta and Karachi. 

+ The hinng of veterinarians for FATA and Karachi has been delayed due to some 
administrative problems ip the provincial office to release the sciected persons. 
However, in both regions, the para-veterinarians are conducting the surveillance 
activities. 

e The current security situation did not allow for the planned technical visit by the project 
Chief Technical Advisor (CTA} to Abbottabad and Peshawar lahoratories to verify the 
advances. 


Output 5.1 Surveillance in live-birds markets strengthened. 
Activity 5.7.3 Survetliance activittes in LBM Ss: 
+ The surveHlance outputs during the reporting period were included in the 4.1.6 activity 
above. 
ə» One day training course was conducted in the mail LBM with the participation of 
25 vendors related to the avian influenza recognition and reporting. 


Planned activities fer the next quarter 


Output 1.1 Common strategies and approaches to surveillance developed in the different 


i sub-sectors in the concerned areas. 


Activity 1.1.2 Regional training workshop on socio-economic issues; 
e ‘Lraining will be conducted in [stanbul, Turkey from 26 to 30 Apri, 2010. 


Activity 1.1.2 Socio-economic studies on farming practices and marke? chants. 


© Questionnaircs will be preparcd during the next quarter. 
Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 


Activity 2.1.1 Training on laboratory methods for avian influenza and other pouitry diseases; 


e National training courses wil be conducted at the central and provincial laboratorics for 
provincial laboratory staff to conduct serological tests. 
® The SOPs and the laboratory manual wili be completed in the next reporting period. 
Activity 2.7.2 Training on clinical recognition of main poultry diseases. 
e The training will be conducted in istanbul, Turkey, m April 2010. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 


Activity 3.1.1 Seminar on the legislation framework and procedures for import-export issues of 


animals and products of animal origin: 
e The national reviews will be concluded and planning for the seminar will be done. 


Activity 3.1.2 Review and upgrade inspection methoudclogies; 


© The revicw will take place after the seminar. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.2.1 Regional training workshop on surveillance methods; 
e A review of the surveillance procedures and formats will be conducted in both countries 


along with the use of the AfSIS. 

The establishment of the sentinel farms and sentinel vendor shops according to risk 
factors to be infected will be established in beth countrics in order to improve 
surveillance for avian influenza and monitering the vaccinated fanns wii he completed 
by June, 2610. 

Identify the most suitable candidates for the Master Course in Epidemiology and the 
respective University to carry Gut the studies for the preparation of the Letter of 
Agreement (Le) for the pertod of study. 


Activity 4. l-2 Nationai traning for the survetilance teams operating in the commercial sector; 


National trainings will continuc in the provinces of both countries. 


Activity 4.1.3 Natienai training for field veterinarians {from the government, NGOs, private 
sector}; 


National trainings on sampic methodologics will be provided, since they lack sampic 
submission procedures and methodologies. 


Activity 4.7.4 Training for the survetliance teams that will operate in fhe rural areas (PDS 
framing i 


The PDS report formats will be developed. 


Activity 4.1-5 Workshop on communication strategies for villagers; 


Preparation of a workshop will be considered. 


Activity 4.4.6 Field activities; 


Surveillance activities will continue. 


Output 5.1 Surveillance in live-birds markets strengthened. 
Activity 5.1.7 Werkshop on methodology of surveiliance in LBMs: 


The workshop on methodology of surveillance in LBMs will be canducted in each 
coOunITy 


Activity 3.1.2 National training workshop for veterinarians operating in LEMS; 


A workshop will be conducted in both countries in May and June 2010. 


Activity 5. 1.3 Surveillance activities in LBMs 


Surveillance activities wil continue. 

The evaluation of the LBM in function of the trade movement will be impicmented in 
all provinces that can provide details of risk assessment tn case of outbreaks and 
economic impact in the areas. 


Main challenges encountered and response provided 


The change of the CVO in Pakistan at the end of the reporting period influenced the 
appointments cf the participants for the planned activities. The appointment of the new 
CVO is pending, and care will be taken to ensure that cnough time and attention is 
given to proper handover procedures, so that the newly appointed CVO is fully 
Infermed about the ongoing and planned project activities. 

The present secumty deterioration and the restrictions are stif in place in both 
Afghanistan and Pakistan. With an improved security situation in the future, it is 
expected that the remainder of project activities will be completed on time. 

Organizing regional activities as well as regional training and workshops required more 
time than expected for reasons of limitation cf movement and restricted travel for the 
Invited participants of Afghanistan and Pakistan. Considering the unstable security 
Situation in beth countries, the regional training courses had to be held in third 
countries. National training courses, however, may be conducted keeping a low profile 
in the recommended cities, should the UN security officials allow it. 


¢ Central epidemiology units in both countries, but in particular in Afghanistan, need to 
be re-estabhshed and provided with trained personne! in order io penerate reliable 
discase information needed to implement a prevention and control pian, 


Main progress made towards the achievement of project outputs 


Output L.1 Common strategies and approaches to surveillance developed in the different 
subsectors in the concerned areas. 

e Considering the high risk of virus transmission, the surveillance activities in the cross- 
berder region were improved as compared to the previous quarter, as the avian 
influenza outbreaks began in January and February. During this reporting period, no 
evidence of the presence of HPAI virus in the countries was found. However, an alert is 
in place to increase awareness of the recent outbreaks reported tn India, Bangladesh and 
Lao particularly. 


Output 2,1 Diagnostic ability of field and laboratory staff enhanced. 
s Routine surveillance in project areas detected censistent circulation of HIN2 AI virus 
and ND virus at their laboratcnes. It is. thus, recommended to establish a contro! 
program to reduce the incidence of the virus circulation. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 
+ Progress was iimited as a result of a severe security Situation. 


Output 4.1 Capacity building developed fo improve the overall surveillance system. 
e The advances made to the data management system for surveillance that will be 
implemented tn both countries will facilitate the analysis of the results of laboratory 
and fictd rescarch. 
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Project title: Highly Pathogenic Avian Influenza: strengthening cross-border surveillance 
and containment activities between Afghanistan and Pakistan 


Reporting period: July — September 2010 


Regional component: Central Asia 


Project title: Highly Pathogemic Avian Influenza: strengthening cross-border surveillance and 
containment activities between Afgshantstan and Pakistan 
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Context of the project 


The Highly Pathogenic Avian Influenza {HPAI) HSN] has been detected in the recent past, 
batb in Afghanistan and Pakistan. In Afghanistan, the disease has had a limited spread in time 
and space, and outbreaks were all detected within a time frame of two months. In Pakistan, 
outbreaks have been occurring without a clear pattern, and it is likely that the disease is under- 
reported in the country. It was observed that the outbreaks in Afghanistan were preceded by 
the outbreaks detected in Pakistan. The introduction of the virus tn Afghanistan could have 
Originated from Pakistan, but this information was not conlirmed. Therefore, there has been a 
need to develop joint activities to strengthen the veterinary collaboration between the 
two countrics and to formulate common approaches and strate gics. 


Objectives of the project 

Impact 

The project aims at building a strategic platform where shared approaches - taking in 
consideration cultural and social features - can be jointly developed by the two countries. This 
will contribute to the intensification of information exchange and confidence building on both 
sides. The project aims at improving HPAI survevlance systems and enhance jocal capacities 
for early detection and control of HPAI to avoid further spread to non-infected areas of the 
couninies. 


Outcomes 

e Inter-country consensus built on containment measures, communication interventions and 
SUCIV-ECUNUMIC ISSUES: 

e laboratory and field services capacity enhanced in Federal Administered Tribal Areas 
(FATA). Khost, Balochisian, Kandahar, Nangarhar, North Western Frentier Province 
(NWEP} in Peshawar and Abbotabad districts, Sindh and Balkh provinces: 

e procedures for border control inspections standardized: 
strengthening of the surveillance activities in the different sub-sectors; and 
common methodolegical approach to surveillance in live-birds inarkets {LBMs} elaborated 
and agreed upon. 


| Planned activities 


| Third Project Steering Committee (SC) meeting: 

| As planned in the project document, the objectives of the third project SC meeting were the 
| review of the project activities and achievements and the identification of pending issues. The 
Chief Veterinary Officers (CVOs) of Afghanistan and Pakistan, the project Chief Technicai 
| Adviser (CTA), the national project managers and FAO- Emergency Centre for Transboundary 
| Animal Diseases Operations (ECTAD} relevant officers were invited to attend this meeting. 


Output 1.1 Common strategies and approaches to surveillance deycloped in the different 
| sub-sectors i in the concerned areas. 
| Activity i2.2 Socio-economic studies on farming practices ard market chains. 

e Usc the gucstiennaires in the field. 


Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 
Activity 2././ Training on laboratory methods for avian infiuenza (AI) and other poultry 
diseases. 

e Arrange for a short-term training on a joint reference FAO/the World Organisation for 
Animal Health (OIE) laboratory for a person from the central laboratory in Pakistan 
involved in the production of Al reagents for the provinctal diagnostic and surveillance 
units. 

e Continue national training courses in Afghanistan organized af the centraj and 
provincial laboratories to train the provincial lahoratory staff te conduct serological 
tests. 

ə Use pilot tests in provincia! laboratones for conducting serological tests and report 
resulis to the central laboratory. 

e Finalize the review of the Standard Operating Procedures (SOPs) and compiete the 
laboratory manual in the next repuriing, period. 

Activity 2./.2 Traiming on clinical recognition of matt poultry diseases. 

e Conduct national traimings. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 
Activity 3.f./ Seminar on the legislation framework and procedures for import-export issues of 
animals and products of animal origin. 
e Finalize the bi-national review at the meeting scheduled for 5 and 6 August 2010 in 
Dubai. 
Activity 3.4.2 Review and upgrade iispection methodologies, 
e Conduct the review after the seminar with the recommendations obtained. 
e (Carry oul traimngs in both countries for imspectors an intermmational inspection 
procedures during the next quarters. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.4.1 Regionai training workshop on surveillance methods. 
e Distribute the updated formats for Al to the surveillance teams. 
e Conduct a short training course for dala collection by using the new Al-Survetlance 
Information System (SIS) developed in the project. 
e Run pilot tests in both regions to facilitate the exchange of information between the 
regional epidemiological umts, the central pilot unit and the central laboratory. 


e Carry out pilot tests fer the analysts of the results coHected under the AI-SIS in the 
following quarter. 

e Identify the most suitable candidates for the Master Course in epidemiology and fimalize 
the terms of the Letter of Agreement {LoA) with the selected university to conduct the 
studies. 

Activity 4.1.2 National training for the surveillance teams operating in the commercial sectors. 

« Continuc national trainings in the provinces of both countries. 

Activity 4.1.3 National training for field veterinarians (from the Government, NOR- 
governmental organizations {NGOs), private sector). 
$ Provide national trainings on sample methodologies. 
Activity 4.4.4 Training for the survetilance teams that will operate in the rural areas 
(Participatory Disease Survetiiance (PDS) trataing). 

$ Distribute the PDS report formats to the veterinary officials to conduct the studies. 
Activity 4.7.5 Field activities. 

e Continue surveillance activities. 


Output 5.1 Surveillance in live-birds markets strengthened. 
Activity 5.1.2 Werkshap on methodology of surveitiaace in LBMs. 
* Carry out the workshop on methodology of surveillance in LBMs in each country. 
Activity 5.1.2 Nattonal training workshop for veterinarians operating in LBMs. 
e Conduct a workshop in both countnes. 
Activity 3.1.3 Surverliance activities in LEMS. 

e Conduct the evaluation of the LBM with respect to the trade movement in ail provinces 
that can provide information on risk assessment in case of an outbreak and on economic 
impact on the areas. 

Activities undertaken during the reporting period 


Third Project Steering Committee meeting: 


The third SC mecting was held in Baku, Azerbaijan, on 19 and 20 August 2010 owing to the 
| security situation in the beneficiary countries and the difficulties ta obtain an entry visa for 
| Dubai in the United Arab Emirates (UAE). Three governmental officers from Afghanistan, the 
| Director af the Central Laboratory fon behalf of the CYO} and four officials from Pakistan 
(including the Deputy Animal Husbandry Commissioner on behalf of the CYO) attended the 
meeting. The project manager from Afghanistan, and the field veterinarian from Kyber 
Pakhtunkhwa {KPK; former NWFP} Province on behalf of the project manager from Pakistan, 
in addition to the CTA of the project, the administrauve assistant from Afghanistan and the 
national consultant for the network. The participants from FAO beadquarters were the Regional 
‘Technical Advisor and Regional Coordinator - Operations. 

| The main points discussed were: 13 balance of good achievements reached during the period; 1} 
| request for an extension of the project owing to the existing funds and pending issues to be 
resolved; Hi) sbert-term courses in epidemiology for field veterinarians to build the 
epidemiological units in both countries; iv} suspension of the construction of the slats for the 
i Slaughter of chickens in LBM); and v) establishment of the network for surveillance data 
| transmission from the field to a central unit. 


Quiput 1.1 Common strategies and approaches to surveillance developed in the different 
| sub-sectors in the concerned areas. 
| Activity 1. 1.2 Socio-economic studies on farming practices and market chains. 


| e The questionnaires were prepared and are used in the field to collect economical! 


information from the surveillance target areas (LBM, farms and villages}. The 
information is processed in the ALSIS developed for the analysis. 


| 
| 
| 
| 
| Output 2.1 Diagnostic ability of field and iaboratory staff enhanced. 

| Activity 2/1 Training on laboratory methods for avian infiuenza (Al) and other poultry 
| diseases. 

| e The short-term traming for one technician from the Central Laboratory m Pakistan for 
| Al reagents production was conducted at the FAQO/OIE reference laboratory in Ames 
| lowa, USA from 6 to 25 September 2016. The participant was trained on the protocols 
! for processing virus fluids to prepare antigens and antisera for serological tests. The 
| preiiminary batches will be prepared soon. 

| + The preliminary pilot batches of antigen for hacmagglutination inhibition (HI) test will 
| be prepared and used in provincial laboratories for conducting serological tests and 
| reporting results to the Central Laboratory in Pakistan. 

| + A (3-day training for two laboratory technicians from Central Laboratory in 
! Afghanistan was conducted tn the Central Laboratory in Pakistan {from [2 to 24 July 
| 20103. The aim of the course was lo review the methodologies and to solve doubis in 
| practical training. 

| e A ten-day (from 19 to 30 September 2010} training course for serological diagnosis was 
| conducted in the Centra] Laberatory in Kabul for four officials responsible for the 
| serological tests in the provincial laboratories in Nangarhar, Mazar-e-Sharif, Khandahar 
| and Herat. 

A crvity 2.7.2 Training on clinical recognition of main pouitry diseases. 

| e The planned trainings were not conducted owing to other prioriies. 

| 

| 

| Output 3.1 Procedures for inspection of poultry and poultry products at border control 
| posts standardized. 

| Activity 3.1.7 Seminar on the legislation framework and procedures for inpoert-eapert issues OF 
animals and products of anima? origin. 

e The review workshop was conducted in Baku, Azerbaijan froin 25 to 28 August 2010, 
instead of Dubai {visa was not granted for the participants}. The workshop was 
conducted by an international expert who lectured on: i) the interests of the authorities 
from both countries to improve the legal trade under proper regulations; 11} the review 
of the old agreemeni of the Janns approved to export poultry (one-day old chickens) 
from Pakistan to Afghanistan; iil) maintaining close contact with the counterparts for 
trading issues; and iv} holding six-monthly meetings io revicw progress. Three senior 
offictais from both countries attended the workshop, including the Deputy Minister for 
Agriculture from Pakistan and former CVQOs. 

Activity 3.4.2 Review and upgrade inspection methodologies. 

e Both countries are reviewing their own inspection methodologies to identify gaps and 

provide assistance with their nnprovement. 


Output 4.1 Capacity enhanced to improve the overall survcillance system. 
Activity 4. į] Regional training workshop on surveillance methads. 

+ The updated formats for Al were distnbuted to the surveillance teams and the 
information collected and transferred online from Jalalabad (network pilot tests). 

e A sbor training course (10 August 2010} was conducted in Kabul to collect data (owing 
to security advisory alert, the field vetennanan [rom Nangarhar could not attend) by 
using the new AI-SIS developed in the project in both countries. 

e Pict tests are ongoing in beth countries to facilitate the exchange of information 
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between the regional epidemiclogical units, the central pilot unit with the Central 
Laboratory. 

Owing tc delays in the collection of data, the pilot tests for the analysis of the results 
collected under the AI-SIS will be conducted in the next reporting period. 

Following a request by bath countries, the Master of Science course was cancelled, as 
the nomination of the candidates could not be completed. Therefore, H has been agreed 
on a new requirement to substitute the long-term course with shot-term trainimgs in the 
universifies or centres for field epidemiologists and to establish the Central 
Epidemiological Unit for both countries. 

A workshop was organized from 26 to 30 June 2010 in Istanbul, Turkey to review and 
update the contingency plan ¢CP) for HPAI under the consultancy of an expert from the 
University of Melbourne, since the CP developed in Australia is considered as one of 
the best CPs developed. The workshop was attended by the stall? from the CVO and the 
National Reference Laboratory trom both countries. 


Activity 4.1.2 National training for the surveillance teams operating in the commercial sector. 


Conuinuous national one-day trainings have been conducted in commercial pouliry 
farms with the personne! from Eastern Regien in Afghanistan (Nangarhar, Laghman, 
Kunar and Noorestan} on the importance of HPAI and the surveillance to prevent the 
spread. 


Activity 4.1.3 Nationai training for field veterinarians (from the government, NGOs, private 


sector}. 


National two-day trainings were conducted in July 2010 fon 13 and 14 July m Karachi 
and on 16 and i7 July in Abbotabad}, Pakistan on Biosecurity in Poultry Farms with the 
participation of 35 and 40 persons trom poultry farms for cach training. 


Activity 4.1.4 Training for the survetliance teams that wtil operaie in the rural areas {PDS 
tree). 


The PDS report formats were distributed to the veterinary cfficials in Afghanistan to 
conduct the studies. 


Activity 4.4.5 Field activities. 


Surveillance activitics: 
Afghanistan: 


During the reporting period, 4 729 samples were submitted to the Central Laboratory 
from the Easter (Nangarhar, Laghman, Kunar and Noorsitan}, Southern (Kosth. 
Pakttka and Paktia), Scuthwestern (Kandahar, Zahul and Helamand} and Northem 
(Mazar-e-Sharif, Samanghan, Jawzjan, Farjab and Surepui) regions {provinces). 
Positive serology was found tor H9. From polymerase chain reaction (PCR), 13 samples 
Were positive for Influenza type A. 

The 13 positive sampies by PCR were sent to the laboratory in Pakistan {being 
considered as a potential subregional laboratory} for confirmation, and = only 
nine samples were determined to be positive for H9N2. 

The adaptation of the lahoratory in Mazar-e-Sharif was concluded and the personnel 
will stari 10 work in this area very soon. The equipment was already submitted for the 
network trom the jab. 


Pakistan: 


During the reporting period a total ef 5 189 samples were submiited to the lab fram the 
provinces KPK (Peshawar, Abbotabad}, Balochistan (Quetta}, FATA and Sindh 
Karachi). Positive serolopy was found for H9 viruses and isolations were ohtatned of 
H9N2 AI and Newcastle Disease (ND) viruses and saimoneda spp infection. 


The national reference laboratory is under a sclection process ta become the 
Subregional Laboratory for Central Asia in order to provide support for AI diagnosis to 
the Central Asian countries, mcluding Afghanisian. Therefore, all documenis were 
prepared, and the evaluauion was supported by the project. 

As mentioned before, the Central Laboratory in Pakistan conducted the subtyping of 
the Al viruses identified in Afghanistan as type A. From the samples submited to the 
laboratory, it was possibie to identify the H9N2 AI virus. H is necessary to improve the 
procedure for sending-receiving samples to the laboratory by optimizing the request 
from the CVO in Afghanistan and obtaming the approval for introduction of the 
samples by the CVO in Pakistan. 


Output 5.1 Surveillance in LBMs strengthened. 
Activity 5.1.7 Workshop on methodoiogy of survetiance in LBMs. 


Weekly trainings were conducted in the East region in Afghanistan within the cities’ 
LBM, where a total of 160 vendors from different markets were trained on the causes of 
diseases, HPA! warnings, survetilance and hiosecurtty. 

The same training could not be conducted in other regions owing to security conditions. 


Activity 5.1.2 Natonal training workshop far veterinarians operating in LBMs. 


There ure no veterinarians operating in the LBMIs, therefore it is necessary to conduct 
the trainings for local vendors. 


Activity 5.1.5 Survetliance activities in LBMs, 


The evaluation of the LBMs ts on standby owing to security conditions in the regions. 
The assessment of the economic inipact of any disease outbreak, and with respect to the 
trade movement, will be conducted in all provinces that can provide information on risk 
assessment in case of an outbreak and on economic impact on the areas. The 
preliminary information is being gathered in the basic information format and will be 
analysed and reported in the next reporting period. 


Planneé activities for the next reporting period 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
sub-sectors in the concerned areas. 
Activity 1.7.2 Socio-economic studies on farming practices and markei chains. 


Present preliminary results of the analysis. 


Output 2.1 Diagnostic ability of ficid and laboratory staff enhanced. 
Activity 2.1.1 Training on laboratory methods for Al and other pauitry diseases. 


Continue national training courses in Afghanistan and organize national training courses 
at tbe central and provincial laboratories to train the provincial laboratory staff to 
conduct serological tests. 

Conduct preliminary test for serological tests to be confirmed by the Centra! 
Laborsatorics, 

Support the Central Laburatery in Pakistan in preparing the pilot antigen batches for HI 
that will be used in central and provincial laboratories for routine Al surveillance and 
diagnosis, 

Prepare the SOPs for antigen preparation and complete the traimng iaboratory inanual. 


Activity 2.1.2 Training on clinical recognition of mati poultry diseases. 


Complete and translate the manuals for training on surveillance, differential diagnosis 
and laboratory in local languages in Afghanistan. 

Conduct the national trainings for refreshing sampling collection, submission to the 
laberatortes, washing and disinfection. 


Output 3.1 Procedures for inspection of poultry and poultry products al border central 
posts standardized. 
Activity 3.1./ Seminer on the legislation framework and procedures for unpert-expert issues of 
mimatis and products of animal origin. 
e Follow-up the agreement from both countries to complete the revicw of the main topics 
for establishment regulations to allow regular legal trading. 
Activity 3.1.2 Review and upgrade iispection methodologies, 
e Prepare the agenda for the training course on inspection methodologies. 
e Conduct the training course on inspection methodclogies- 
* Finalize the review of SOPs for laboratory procedures and complete the laboratory 
working manual in the next reporting period. 
e Conduct ainings in both countries for inspectors on international inspection procedures 
during the next quarters. 
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| Output 4.1 Capacity enhanced to improve the overall surveillance system. 

| a > ° ° a e 

| Activity 4.1.1 Regional training workshop on surveillance methods. 

| a Continue the surveillance activities in all project regions. 

| ` 

| : = . . = J . a 

| & e . i « ` 4 ha A . “~~. `- r C 
| Implement the geographic information sysiem (GIS} for easy recognitions of the places 
| Where the surveillance is on-going. 

| « + hJ . hd ~ a 

| e Conthiue wih the establishment and analysis of the information from the network of the 
! ALSIS. 

| + 4 * 

| Link the AI-SIS to Transboundary Animal Discase Information System €¢TADinto}. 

| , “ . . 

| Identify the venues for short-term courses (two months} in epidemiology. 

| =e . n ` m n . 

| Identify the most appropriate candidates trom the field to be trained abroad in short- 
! term courses on epidemiclogy. 

| 

\Achvity 4.1.2 National training for the surveillance teams operating in the commercial sector. 

I ~ ° © > > - ~ . 

| $+ Continue national trainings in the previnces of both countries. 

| Activity 4.2.32 National training for field veterinarians (from the government, NGOs, private 
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e Provide national trainings on sampie methodologies. 
Activity 4.2.4 Training for the surveillance teams that will operate in the rural areas (PDS 
irainmye }. 

e Review the methodology of PDS conducted by the surveillance teams and make 

imprevements. 

e Prepare the PDS technical manual. 
Activity 4.1.5 Field activities. 

$+ Continue surveillance activities. 


Output 5.1 Surveillance in LE Ms strengthened. 
Activity 5.1.1 Workshop on methodology of survetilance in LEMS. 
e Conduct the workshop on methodology of surveillance in LBMs in each country. 
Activity 5.1.2 National training workshop for veterinarians operating in LBM s. 
$ Conduct a workshop in both countries during the next quarter. 
Activity 3.4.3 Surveillance activities in LBMs. 
e Carry out the evaluation of the LBMs with respect to the trade movement in all 
provinces that can provide information on risk assessment in case of an outbreak and on 
economic impact on the areas. 


Main challenges encountered and response provided 


In both countries, the processes for replacement of the CVOs have been very slow, and 
no agreements could be established with the acting CVQs. Care needs to be taken to 
ensure that the newly appointed CVQs ts fully informed about the engoing and future 
project activities. 

As a result of the elections of the parhameni authorities in Afzhanistan, UN staff 
movement restrictions have been in place. The UN security office is anticipating some 
reactions from the political parties to the elections durmg October and November, 
limiting the project field activities and tramings planned. The bi-national trainings were 
conducted in a third country, and local trainings were conducted under low profile and 
in low risk cities. Therefore, the current security conditions in Afghantstan need to he 
taken into consideration while organizing the upcoming project activities. In Pakistan. 
the threats 1o international activities persist aS an important elemieni to be considered 
when planning or implementing project activities. Restrictions to the movement of UN 
staff may hinder the implementation of project activities. 

Central epidemiology unts in bath countries are not fully estabhshed and require 
provision of intensive training for understanding epidemiological concepts. Although 
some veterinarians have been trained in Pakistan, it is necessary to identify the location 
of the Central Unit in question. 

H was esumated that more time was required to implement the earlier planned activities 
in order to achicve the intended objectives, owing to the difficulties encountered and the 
security restrictions in both countries. Although most of the provisions are on the 
around, they wiil require additional time to be made operational. As a result of Ihis, a 
no-cast preject extension of eight months (up te 31 May 2011) was requested and duly 
eranted by the Donor. 


| Main 


progress made towards the achievement of project outputs 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
subsectors in the concerned areas. 


Considering the high risk of virus transmission, the surveiHance activities in the cross-- 
border region were improved. Durmg this reporting period, no evidence of the presence 
of HPAI virus in the countries was found. However, there is a need for an increased 
awareness about the pandemic potential of HYN2 and H7 for Al and ND viruses that are 
limiting poultry production. An evaluation of the control strategies should be carried 
out. 


Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 


Routine survetifance in project areas detected consistent circulation of H9N2 AI and 
ND viruses at their laboratories. it is, thus, recommended ta establish a control 
programme to reduce the incidence of the virus circulation. 

The new facility, established in Pakistan, for virus isolation at a level of biosecurity 
higher than evef 2 wil] conduct the biosafety diagnosis for the region. 

A mission from FAO reviewed the conditions of the laboratory in Pakistan and its 
suitahility in beceming a subregional laboratory for Al typing confirmation and suh- 
typing samples obtained in other countnes. Additionally, the laboratory could conduct 
regional trainings for neighbour countries for Al improvement diagnosis and supply 
antigens tor serological studies. If could also serve as a twin laboratory of onc of the 
joint FAO/OIE reference laboratories, which will be important for the regional 


diagnosis of AI. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 


Progress was iimited us a result of a severe security situation at the border areas. 


Output 4.1 Capacity huilding developed to improve the overall surveillance system. 


The advances made to the data management system for surveillance that will be 
implemented in both countrics will facilitate the analysis of the results of laboratory and 
field research. 


Project Monitoring Sheet: OSRO/BGD/902/LSA 


Project Title: Immediate technical assistance to strengthen emergency preparedness for 
Highiy Pathogenic Avian Influenza (HPAI) in Bangladesh, including active surveillance 


Reporting period: October 2010 —- March 2011 


Country: Bangladesh 


Project title: Immediate technical assistance to strengthen emergency preparedness tor Highly 
Pathogenic Avian Influenza (HPA in Bangladesh, including active surveillance 


Cede: OSROC/BGD/P02/USA + OSRO/RAS/605/USA Baby 0] 
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Total Budget: USD 3 105 000 
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Context of the project 








At present, there arc tive high-risk countrics that are still considered endemic for Highly 
Pathogenic Avian Influenza (HPAI} HSN}: Bangladesh, China, Egypt, Indonesia and Viet 
Nam. Since the first outbreak in March 2007, Bangladesh has experienced a total of 
493 outbreaks (437 commercial and 56 backyard}. Fifty one out of 64 districts and 1/0 out of 
492 Upazilas/Thanas {subdistricts} have been affected thus far, resulting in the culling of over 
2.2 million birds. Following the peak of HPAI HSN1 incidence in 2008, the number of annual 
outbreaks remains at around 39 in 2009 and 2010 respectively. However, as of January 2011 
and after an ahsence of over six months, the number of outbreaks among poultry started te rise. 
The situation is compounded by the occurrence of crew die-offs and detection of a non-fatal 
second and a third human infection with HSN1 virus and a fourth one with H9N2 virus. 


Objectives of the project 


The primary objective of the project is to improve contro} of infectious diseases by enhancing 
outbreak rcsponscs for preventing poultry disecascs and developing awarcness of HPAT tn 
Bangtadesh. 


Specific immediate objective is te improve the HPAI surveillance capacity of the Government 
of Bangladesh to respond morc effectively to HPAI outbreaks and thereby reduce economic 
losses and a gicbal human pandemic threat. Specifically, the project aimed to achieve the 
following: 

e increasing the capacity of the Department of Livestock Services (DLS) to manage the 
surveillance programme without technical or operational heip from the Food and 
Agriculture Organization of the United Nations (FAO), 
early reporung of poultry diseases by door-to-door surveillance; 
early HPA? detection by diagnostic specimen collection and testing to ensure a raptd 
and effective disease response to control HPAI; 





increasing awareness among the surveyed farmers and villagers to strengthen passive 
survelilance: anc] 


imptoving and monitoring minimum biosecurity standards in commercial fanns. 





Pianned activities: 


Output 1: Improved coordination and management fer disease detection, diagnosis, 
control and prevention 


e Continue te provide expertise to the Government of Bangladesh, facilitate contacts 
between the Government and Donors and coordinate projects and regional activities. 

s Increase coordination role to cover activities funded by the World Bank (WB) and the 
United States Agency for International Development (USAID). 

* Complete geospatial farm mapping project and use the system for tacilitating outbreak 
responses. 


Output 2: Enhanced outbreak response by effective Outbreak Response Management 
Centre 


® Support the Government in conducting outbreak investigation on avian influenza (AT. 

e  Impreve posi-outbreak investigation by collecting samples from free-ranging ducks in 
backyards in the vicinity of affected farms and inoculate samples into embryonated 
eggs to attempt virus isolation. 

e Support the Government te design and conduct case control study fo ascertain the msk 
tactors. 

e Conduct a longitudinal study in a selected district. 

e Cenduct’ simulation’ or’ drill te examine the standard opetating procedures (SOPs) 
and train ficid staff tor practicing SOPs during operations, 

® Suppert the Government on any disease response and centro] efforts. 

* Enhance collaboration between the USAfD-supported staff and WB-supported staff 
according to the matrix developed in discussion between the two organizations. 


Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the target areas 


¢ Conduct biosecurity campaigns across the country targeting the large-, medium- and 
small-scale poultry farmers through Additional Vetennary Surgcons {AVSs}/ Community 
Animal Health Workers (CAHWs}, expanding from 260 up to 306 Upazilas. 

e Provide continuous assistance to Public-Private Partnership {PPP} and Cleaning and 
Disinfection (C&D) of LBM project (OSROJINT/805/US A} 

* Conduct training for farm managers to improve biosecurity of commercial farms. 


Qutput 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza and Human Pandemic Influenza Preparedness Plan 


e Support continucusiy the Government in the execution of National Avian Influenza 
and Human Pandemic influenza Preparedness Plan. 


t 


Output 5: Active surveillance of HPAI 


+ Assist in the implementation of the active surveillance programme in 306 Upazias/ 
Metrothanas under the programme financed by WB under the Avian Influenza 


Preparedness and Response Project (AIPRP}. Carry out active surveillance through 84 
AVSs. 
Awareness building among schoo! children in selected areas to encourage reporting of 
sickness and death in poultry. 

Activides undertaken during the reporting period 





Ouput 1: Improved coordination and management for disease detection, diagnosis, 
control and prevention. 


e The Team Leader (TL)/Chief Technical Adviser (CTA) and FAO Representative 
visited the Japanese Ambassador to update him on the progress and explore 
possibilities for future funding. 

e The TL/CTA liatsed with the World Organisation for Animal Health {QIE} 
headquarters, QIE Representation for Asia and the Pacific to facilitate information 
sharing initiatives, 

e Provided expertise on various issues, including vaccinations by attending national 
technical committee meetings or in direct consultation with the Director General (DG} 
DLS, the Secretary and the Minister for Fisheries and Livestock. 

è Assisted the Chief Veterinary Officer (CYQO) (Director Animal Health Administration} 
ta attend “Regional Cooperation Programme on Highly Pathogenic and Emerging 
Diseases (HPED) in South Asia’, held on 30 September and | October 2010 in 
Colombo, Sri Lanka. Operationalization of a number of activities including the 
establishment of the Regional Suppert Unit {RSU}. Regional Epidemiology Centre 
(REC) and the three Regional Reference Diagnostic Laboratories on priority 
transboundary animal discases (TADs} was discussed. 

° An international expert on Al was recruited in order to provide Technical Assistance 
Services (TAS) for AIPRP, Project Coordination Unit {PCU}, DLS, supported by WB 
along with other national and international staff. 

© Assisted the Secretary of the Ministry of Fisheries and Livestock to attend the “q6 
Session World Food Security Committee” heid from I1 to 14 October 2010 m Rome. 

® Assisted CYO (Director Animal Health Adiministration} to attend the Global 
Rinderpest Eradication Programme (GREP) held on 13 and 14 October 2010 in Rome. 

e In the “USAID/Bangiadesh” Lessons Learmed and Disseminated Workshop: HSN E 
Virus” heid on 13 October 2010 in Dhaka, a national consultant presented the paper 
“Improved biosecurity and hygiene at production, collection points and lve bird 
markets including decontamination”. The workshop was attended by the Minister for 
Fisheries and Livestock and the Mission Director of USAID. 

® Co-organized the “Workshop on orientation of cross-border preparedness to HPAT 
control” with the Emergency Centre for Transboundary Animal Diseases (ECTAD) 
South Asian Assoctation for Regional Cooperation (SAARC) component, FAQ Nepal 
on 29 and 30 December 2010, and on 2 and 3 January 2011. 

e <A relevant government high official of Bangladesh and CTA participated in “High 
level regional consultation on the control of priority transboundary animal and other 
emerging infectious diseases in South Asta” held on i3 and 14 January 2011, 
Bangkok, Thailand. Both policy and technical issues related to a concerted and 
coordinated action plan for improved control of priority TADs in South Asia were 


(utput 
Cenire 


discussed, 

Co-organized with ECTAD/SAARC component the “Workshop on evaluation of Fooi- 
and-Mouth Disease (FMD)}-progressive Control Pathway” on 5 January 2011 to 
understand the current status of FMD contro] programmes in Bangladesh, India and 
Nepal. 

Co-organized with ECTAD/SAARC component “Sensitization workshop for media in 
Bangladesh tor prevention and control of HPAI” heid on 15 February 2011 in Dhaka. 
The TLA/CTA presented a paper on the status of HSNI HPAL outbreaks in Bangladesh. 
The opening ceremony was attended by the Minister for Fisheries and Livestock. 
Secretary of the Ministry of Fisheries and Livestock, DG and CVO, DLS. 

“AT situation report” was frequently updated and distributed among stakcholders, 
donors and ethers for sharing up-to-date tntarmation on AI in Bangladesh. 
Coliaborated with other organizations including the United States Geological Survey 
(USGS), the International Centre for Diarrhoeal Disease Research Bangladesh 
(CDDRB), in assisting wiid birds surveillance m relation with HSN1 HPAI. 
Maintained close contact with public health sectors such as DG Health, the Institute of 
Epidemiology, Discasc Contra] and Research {EEDCR} and the World Health 
Organization (WHQ} in sharing information on HSN infection in humans as well as 
other diseases, such as Nipah virus infection and anthrax. 

One oral and three poster presentations were held during the event “Vet2011” at 
Bangladesh Agriculture University, Mymensingh, held on 9 and 10 Fehruary 2011. 
The AI Technical Unit {TU} team actively participated in the 7° Intemational Poultry 
Show and Seminar organized by the World's Poultry Science Assoctation-Bangladesh 
Branch «{WAPSA-BB), and one consultant chaired a scientific session. 

CTA and other consultants investigated the decontamination status of several HPAI 
outbreaks. 


2: Enhanced outbreak response by effective Outbreak Response Management 


A number of SOPs were updatcd/devclaped as follows: 

Culimg and disposal 

Decontamination 

Restocking 

Outhreak investigation 

Post-outhreak/Infected place management {comments need tu be incerporated} 

; Laboratory and biosafety 

Assisted the national reference laboratory for Al, the Bangladesh Livestock Research 
Institute (BLRIJ, and the Central Disease Investigation Laboratory {CDI} to be 
assessed for their biosafety by internationali expert to ensure laboratory satety. 

To facilitate outbreak response management, geo-spatial information trom all 
cammiercial farms and mayor LBMs in the country was entered into a computer. The 
data was being further processed to compute the density of farms as well as LBMs in 
relation to affected farms to strengthen ongoing countrywide HPAI surveillance 
programme. 


Pei ore 


Outpnt 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the targeted areas. 


Workshops on “Record keeping and biosecurity auditing in commercial poultry farm” 


were held an 20 and 27 October 2010 and 23 Deeembecr 2019. A record keeping 
template was developed in the workshop. 


e “Biosecurity SOP’s writing workshop for poultry producers and service providers” 
was held trom 19 to 21 January 2011. 
e “Training on farm biosecurity and decontamination fer poultry farm managers in 


HPAI affected areas” was held on 22 and 23 March 2011. 

e In “Biosecurity raining for poultry industry supplicrs”, a total of 838 poultry industry 
suppliers were trained on biosecurity. The trained industry suppliers transferred their 
biesecurnity knowledge to 5 500 poultry farmers. 

e “Training of traincrs (ToT) an biosecurity auditing for the Department of Livestock 
Services (DLS) officials”, 26 DLS officials at the District Livestock Office level were 
trained. 


Output 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza and Human Pandemic Influenza Preparedness Plan 


* In response to an urgent request trom the Government of Bangladesh, FAO Mission on 
“In-depth assessment of the present and past situation of the anthrax outbreak tn 
Bangladesh” was dispatched to Bangladesh from 25 October to 4 November 2010. 

+ One of the FAO Mission members, FAO Representative and CTA of Al TU/Country 
Team Leader of ECTAD appeared in a TY talk show to disseminate evidence-based 
information to the general public, and the TV programme was repeatediy broadcast. 

+ Upon request from DLS, SOPs on culling and disposal, decontamination, restocking, 
outhreak investigation, post-outbreak/infected place were provided to be distributed to 
all District Livestock Offices in the country. 


Output 5: Active surveillance on HPAI 


e Assisted AIPRP in traimng on active surveillance using SMS Gateway for Avian 
Jntlucnza Workers (ATWs; previously called “CAHWs’”). 

e Assisted AIPRP in refresher training for AVSs on active surveillance using SMS 
Gateway on 30 and 31 March 2011. 

e “Training in HPAF active surveillance network programme” was conducted on 
7 November and 27 December 2010. 

+ Technical Meeting on HPAI active surveillance programme was held on 6 January 
2011 for AYSs. 

e — Assisted AIPRP in trainmg AVSs on culling, safe disposal, biocontainment and 
biesecurity on HPAI {March 2011). 

e Maintained the system recciving approximatcly 1 000 SMS messages per day from 
[ G35 ATWs in 306 Upazias. 
Maintained the network of 88 AVSs supervising AIWs. 
Supported installation of transmitters in migratory birds in Hakaluki Haor in February 
2041. 

e An international experi was employed to tnicgrate existing databases to design 
integrated and e[leclive data entry and analysis. 

Planned activities for the next six-month pericd 


Output 1: Improved coordination and management for disease detection, diagnosis, 
control and prevention 





Ouiput 
Centre 


Output 


Continue to provide expertise to the Government of Bangladesh, facilitate contacts 
between the Gevernment and donors and coordinate projects and regional activites. 
Increase coordination role in activities funded by WB and USAID. 

Using gcospatial farm mapping data, develop a system to enable outbreak responses ta 
be carried out more efficiently. 

Collaborate and coordinate with public heaith and wild ife sectors to develop a more 
holistic approach in line with the One Health initiative. 


2: Enhanced outbreak response by effective Outbreak Response Management 


Support the Government in conducting outbreak investigation on Al, 

Ensure that affected farms are properly and repeatedly decontaminated alter immediate 
post-outbreak decontaminations. 

Improve post-outhrcak investigation by collecting samples from free-ranging ducks in 
backyards in the vicinity of affected farms and inoculate samples into embryonated 
eggs to attempt virus isolation. 

Develop a system to support the Government in any discase response and control 
efforts. 

Enhance collaboration between the USAtD-supported staff and WB-supported staff 
according to the matrix developed in discussion between the two organizations. 
Further strengthen search for reservoirs of HSN] HPAI as well as LPAI among frec- 
ranging, scavenging ducks in backyards in the proximity of affected farms. 

Reduce the risk of re-cccurrence of HSNi HPAI outbreaks by removing hidden 
reservoirs, as well as by rapid disposal of dead wild birds. 


3: Improved biosecurity status in poultry sectors through biosecurity campaigns 


in the target areas 


Conduct biosecurity campaigns across the country targeting the large-, mediun- and 
small-scale poultry farmers through AVSs/CAHWS, expanding from 306 up ta 

492 Upaziluas. 

Continue to provide assistance to the Public-Private-Partnership (PPP} and C&D of 
LBM project (OSRO/INT/8635/US A}. 


Output 4: Provision of assistance to the Government of Bangladesh in implementing the 
National Avian Influenza and Human Pandemic Influenza Preparedness Phan 


Continue ia provide support to the Government in the implementation af Natonal 
Avian influenza and Human Pandernic Influenza Preparedness Plan. 


Output 5: Active Snrveillance on HPAI 


Assist in the implementation of the active surveillance programme across 

306 Upazilas/Metrothanas under the programine financed by WB AIPRP. 

Assist in providimg necessary relresher training 10 Avian Influenza Workers on the 
Active Surveillance using SMS Gateway system, 

Carry out active surveillance through 88 AVSs. 


Main chalienges encountered and response provided 


e The post-outhbreak decontamination and improvernent of biosecurity are two main 
challenges cncountered during the implementation of the project. Decontamination of 
affected sheds and premises need to be intensified as a part of post-outhreak responses. 
To ensure the chain of transmission is broken, decontamination needs to be repeated 
after immediate post-cutbreak decontaminations. Further, FAO has developed Standard 
Operating Procedures (SOPs) for post outbreak decontamination and submitted to 
government for implementation in the field. FAO has already flagged the Issue in 
different meetings with the government. 

e Backyard poultry was considered secondary to the poultry on commercial farms. 
Awareness needs ic be heightened among backyard farmers that they play critical roles 
in prevention of HPAL outbreaks in commercial farms in the vicinity. FAO has piloted 
scheol training programme for raising awareness for reporung poultry sickness and 
death. Technical suppert has been provided to develop communication materials to 
sensitize hackyard farmers for disease reporting. 

* Most of the backyard poultry are free-ranging and are allowed to scavenge in the 
environment. Risk of intermingling with wild migratory birds, as well as frec-ranging 
ducks, need to be acknowledged by backyard farmers. Training of backyard farmers are 
needed. FAO has supported development of communication material to encourage 
separating terrestrial birds trom aquatic fowis in backyards. Advocacy is also needed. 

e Owing to a shortage of human and material resources at the field level, quick and 
appropriate response to disease events was lacking at times. Additional Veterinary 
Surgeons need to be advised to provide assistance to ascertain quick and appropriate 
response and to complement the veterinary services. FAO has raised the issue with the 
government and government is planning to reorganize DLS with more human and 
material resources. 

° Motivation was weak among DLS staff to capture every disease event at the earliest 
stage. Awareness of DLS staff needs to be heightened by training. 

®* Compliance te animal disease regulation ts weak. Compliance needs to be reinforced by 
training veterinary officers, raising public awareness, commumication and farmer 
cducation. FAO has recruited one consultant to review legislation to recommend 
mitigation optiens of implementation bottlenecks. 

®* Registration of farms 1s not established. Farmers need to be encouraged to register their 
farms. Benefits of being registered necd to be widely known through advocacy. 

. Movement control tn densely populated areas is difficult. Cooperation from 
communities needs to be sought by deploying community leaders. FAO has developed 
SOPs where directives have been given for implementation of movesnent centrol. 

® Properties are often not easily accessible. Farms in remote places nevertheless need to 
be visited in an event of unusual mortality. Unwilling farmers need to be persuaded. 


=] 


Main progress made towards the achievement of project oufcomes 


. FAO TU was established at DLS comprising a team of mternational and national 
experts and support staff. 

» The office for the TU at DLS was refurbished including the provision of standby power 
suppiy. TU is fully computerized with high-speed reliable internet services. 

e AITTU is technically and logistically supporting the DLS. 

e Biosecurity and awareness of HPAI are reinforced and strengthened by: the Active 
SurveHlance Programme, teachers traming and disseminanen of 50 000 leaflets. posters 
and stickers te schools and at various national and regional mectings. 

e Doeor-to-doorffarm-to-farm surveillance was initiated using a network of } 045 ATWs 
(CAH s). The CAHWs, 103 AVSs and respective 306 supervising Upazila livestock 
officers (ULOs)}, 32 veterinary officers of the “Strengthening of support service for 
combating avian influenza” ¢<SSCAIB} project received the necessary training. As a 
result, disease surveillance enhanced disease reporting. Better surveillance combined 
with increased awareness and constant reinforcing of biosecurity messages helped to 
reduce the number of HPAT outbreaks. 

e AH 1035 recruited AfWs (CAHW’s) received training and refresher training by FAO 
consultants on basic communication skills, specifically on these related to HPAI and 
SMS gateway. 

e Various laboratory supplies inchiding polymerase chain reaction ¢<PCR) kits, RNA 
extraction kits, primers and other consumables were provided to BLRI laboratory to 
suppert the increase in diagnostic workload. 

e SOPs for laboratory tests for AF diagnosis were drafted and submitted to the 
Government. 

e SOPs for outbreak response, discase investigation, culling, C&D were drafted and arc 
being reviewed. 

e FAO team facilitated the Laboratory Working Group meetings attended by BLRI, CDIL 
and the Field Disease Investigation Lahoratory ¢<FDIL} to provide advice on laboratory 
design and procurement. 

e Technical officers of eight leading farins and selected government Veterinarians 
received training on biosecurity and routinc disinfection for poultry raising 
establishments. 

e Two hundred government veterinarians recerved trainmy on post-outbreak decontamination. 

. FAO contributed to the development of the Second Communicanon Strategy for Avian 
and Pandemic Influenza. 

e Web-based SMS gateway improved the early reporting system. 

e Lowering of the number of HPAI HSNI outbreaks was achieved without resorting to 
vaccinanien during the fast three years. 

e Strong partnership was cstablished between the DLS and FAO allowing for smooth 
transmission of information and cullective action. 

e With the support of USAID and WB, a team was formed consisting of four international 
staff and 11 national staff members. 

+ AH of the 780 CAHWs involved in the active surveillance programme using SMS 
Gateway were transferred frem FAQ to AIPRP. DLS as a part of the process of 
ownership transfer by the end of September 2010. 

* For the improvement of LBMs, a solid coHaboration was established with AIPRP, DLS. 
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Context of the project 








Bangladesh is a high-risk country with respect ta Highly Pathogenic Avian Influenza (HPA? 
HSNIi, experiencing its first outbreak in March 2807. As of 31 March 2010, a total of 
351 {298 commercial and 53 backyard} outbreaks have heen recorded in 49 out of 64 districts 
aud in 156 out of 492 Upacilas/Thauas (Csub-districis}, resulta in the culling of over 
1.8 million birds. 


Objectives of the project 


The primary objective of the project is to improve control of infectious diseases by enhancing 
outbreak responscs for preventing poultry discascs and developing awareness of HPAI in 
Bangladesh. 


Specific immediate objective is to improve the HPAI surveillance capacity of the Government 
of Bangladesh to respond morc cftectively to HPAI outbreaks and thereby reduce economic 
losses and a global human pandemic threat. Specifically, the project aimed to achieve the 
followms: 
increasing the capacity of the Department of Livestock Services (DLS) to manage the 
Surveillance programme without technical or operational help from the Food and 
Agriculture Organization of the United Nations (FAQ). 
early reporting of poultry diseases by door-to-door surveillance: 
carly HPA? detection by diagnostic specimen collection and testing to ensure a rapid 
and effective disease response to contrel HPAI: 
increasing awareness among the surveyed farmers and villagers to strengthen passive 
Survelilance: 
monitoring minimum biosecurity standards in commercial fanns. 





Pianned activilies : 


Output i: Improved coordination and management for disease detection, diagnosis, 
control and prevention 


© The national capacity for disease detection, diagnosis, control and prevention will be 
strengthened through coordinated cfforts of all stakeholders. 

e Continuous assistance will be provided by internaticna] and national experts to the 
Government of Bangladesh to facilitate contacts between the Government and donors, 
and coordinate projects and regional activities, 

e FAO country team will take lead role in the coordination and technical backstopping 
fa cover activities funded by the World Bank (WB) and Asian Development Bank 
(ADB). 


Output 2: Enhanced outbreak respense by effective Outbreak Response Management 
Centre 
e The capacity of the Outbreak Response Management Centre within DLS will be 
strengthened through the prevision of appropriate human resources and equipment. 
¢ DLS* capacity for communicatiug with field operators, facilitating logistics, collection 
and analysts of data will bc tmpreved. 
+ National and international experts in disease survetllance, control and epidemiology 
will provide technical inputs to assist the Government of Bangladesh in animai disease 
management. 


Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the target areas 
® Biosecurity campaign across the country will be impicmentcd as much as possibic in 
targeted lurge-, medium- and small-scale poultry farmers in poultry-dense areas in 
every district. 
* Educational materials to train trainers will be developed by technical experts in 
epidemiology, response management and advocacy. 
e The campaign on hiosecurity is aimed to reach at least 20 percent of the entire poultry 
farmer population in the targeted areas. 


Output 4: Provision of assistance 10 the Government of Bangladesh to implement the 
National Avian Influenza & Humau Pandemic Influenza Preparedness plan 
e Tbe Government of Bangladesh will be assisted in the implementation of the national 
Avian Influenza & Human Pandemic Influenza Preparedness Plan for 2009-2013, 
which was claborated in collaboration with FAQ. 
e Specifically, FAO will assist in surveillance, disease response and diagnostics and will 
provide further technical inputs. 


Output 5: Active Surveillance on HPAI 
® Doar-to-door active surveillance will be conducted to collect information on sickness 
and unusual deaths in poultry of 260 Upazilas, of which 150 have been already under 
surveillance since ] October 2008. 
» Reports will be sent through coded message to web-based SMS gateway System. 
+ Sites of potential outbreak will be investigated by Upazila livestock officers (ULOs} 


t 


and/or additional veterinary surgcons (AV Ss} supported by the project. 
Specimens for diagnosis in suspected cases will be collected by ULOs or AVSs and 


shipped to laboratories. 





Activities undertaken during the reporting period 


Ouput 1: Improved Coordination and Management for disease detection, diagnosis, 
control and prevention. 


Output 
Centre 
& 


International and nationai experts continued to provide expertise to the Government of 
Bangladesh, facilitated contacts between the Government and denors and coerdinated 
prejects and regional activities. 

FAQ country team continued its coordination role to cover those activities funded 
from WB, ADB, and United States Agency for International Development (USAID). 
The monitoring and evaluation of the Teachers Training Programme of three piot 
Upazilas (Panchagar, Trishal and Sreepur} showed positive impact in awareness 
building and passive surveiHance. The students of primary schools where teachers had 
been trained on HPAI were also better informed on HPAL, 

PAO continued to facilitate the Laboratory Working Group meetings attended by 
Kangladesh Livestock Research Institute (BLRI}, Central Disease Investigation 
Laboratory (CDIL) and Ficid Discase Investigation Laboratory (FDIL}, World Health 
Organisation {WHQO), USAID, and Japan International Cooperation Agency (ICA) to 
provide advice on laboratory design and procurement. 

In coHaboration with US Geological Survey, Wildhfe Trust of Bangladesh (an affiliate 
of Wildiife Trust New York}, FAO funded the training course on sampling of birds for 
testing avian influenza. 

FAO has supported the shipment of samples from the outbreak cases to the World 
Organisation for Animal Health (OIEJ/FAO Reference Laboratory for Newcastle 
Disease and Avian Influenza located in Padua, Italy. 

Samples collected from free-ranging ducks around farms affected with HPAI have 
heen collected and suhmiutted te National Reference Laboratory for Avian Influenza, of 
BLRI in Savar for virus propagation and identification. 

One National Consultant was the main speaker im the awareness buliding meeting 
arranged by DLS at Kishercgen district. 

Three National Consultants (Laboratory Expert, IT specialist, and Communication and 
Advocacy) have joined the Avian Influenza Technical Unit. 


2: Enhanced Outbreak Response by cffective Outbreak Response Management 


FAO has been providing training on post-outbreak management to DLS field officials. 
Chief Technical Advisor (CTA) and other members of the team have been monitoring 
the cutbreak management system by visiting the vicinity of affected farms after 
occurrence of outbreaks. 

As part of the post-outhreak investigation, sampies have been collected from free- 
ranging ducks in backyards fer monitoring. 

Samples have been brought to BLRI to be inoculated into cmbryonaicd eggs for 
isolation of viruses. 


Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the targeted areas 


The biosecurity campaign continued across the coumtry’s targeted farge-, medium- and 
small-scaic poultry farmers through AVSs/Community Animal Health Workers 
(CAHWS}. 

FAQ drafted a standard operation procedure {SOP} titled “Biosecunty for Backyard 
poultry”. 

AVSs/CAHWsS have been provided with written instructions on hiosecurity by visiting 
individual commercial farms. 

The project supported and contributed to the Public-Private-Partnership {PPP} project, 
also supported by USAID, in delivering biosecurity training for peultry industry 
suppers. 

The fetter of agreement (LGA} on Geospatial Farm Mapping for commercial poultry 
farms and markets in Bangladesh has been signed and the project wiil star soon. 


Output 4: Provision of assistance 10 the Government of Bangladesh to implement the 
National Avian Influenza and Human Pandemic Influenza Preparedness plan 


The FAO team participated in further review of the Second National Avian Influenza 
and Human Pandemic influenza Preparedness Plan for 2009-2011. 

The team also contributed in the development of a contingency plan for influenza 
pandemic management by the Department of Health. 


Ouiput 5: Active Surveillance on Highly Pathogenic Avian Influenza 


The Active Surveillance programme is continuing in 260 Upazilas with 740 CAHWs 
and 88 AVSs. 

The newly recruited CAHWs and the ULOs of newly added Upazilas were trained on 
active surveillance. 

The Veterinary Officers (VOs} working under “Strengthening of Support Service for 
Combating Avian Influenza (SSCAIB) in Bangladesh” were trained to be involved in 
active surveillance. 

A fourth member team from Nepal was trained on SMS gateway system. 

The Natonal Consultant and Programme Coordinator/Representative from the 
Government monitered activities of AVSs and CAHWs. 


Planned activities for the next quarter 


Output I: Improved Coordination and Management for disease detection, diagnosis, 
control and prevention. 


International and national experts will continue to provide expertise to the Government 


ot Bangtadesh, facilitate contacts between the Gevernment and donors and cocerdinate 
prujects and regional activities. 

FAO country team will increase its coordination role to cover activities funded by WB, 
ADB and USAID. 


FAO country team will support Geospatial farm mapping project. 





Output 2: Enhanced Outbreak Response by effective Outbreak Response Management 


Centre 

e National and International Consultant will support the Govemment in conducting 
outbreak investigation on avian influenza. 
Post-outbrcak investigation will be intensificd by collecting samples from free-ranging 
ducks in backyards m the vicinity of affected farms. Samples are to be inoculated te 
isolate viruses, if any. 
The FAQ Avian Influenza Unit, consisting of one international, six national 
consultants, one web page manager, one operation officer, one logistics and 
procurement assistant, and one secretary. financially supported by the project, will be 
ready to support the Government on any disease response and control efforts- 


Output 3: Improved bio-security status in poultry sectors through bio-security campaigns 
in the target areas 
® Biosecurity campaign will be conducted across the country targeting the large-, 
medium- and small-scale pouitry farmers through AVSs/CAHWs, expanding from L50 
to up to 300 Upazilas. 
Continuous assistance will be provided to PPP and Cleaning and Disinfection of Live 
Bird Market projects. 


Output 4: Provision of assistance to the Government of Bangladesh in implementing the 
National Avian Influenza and Human Pandemic [nfluenza Preparedness plan 


The team will continuously support the Government in the execution of National Avian 
Influenza and Human Pandemic Influenza Preparedness Pian. 


Output 5: Active Surveillance on Highiy Pathogenic Avian Influenza 
The active surveillance programme will be extended to 300 Upazilas. 


Main challenges encountered and response provided 


e The implementation of the project was delayed because of the time taken te receive 
government endorsement of the project activities. However, the Government gave poss 
facto approval of the project documents and clearance of the appointment of a new 
CTA. 

The National Consultant for Laboratory left the Unit. Recruitment of an International 
Consultant was delayed becausc of the Govermmicnt cicarance. The position of 
communication and advocacy consultant has been vacant for a long time due to 
difficulties of finding suitable candidates. This severe staff shortage has resulted tn 
high work pressure on all staff in the umt. However, a new National Consuitant for 
Communication and Advocacy was identified and recruited in January and the National 

Consultant for Laboratory was finally recruited in Fehruary 2010. 





Main progress made towards the achievement of project outcomes 


* FAO Technical Umt has been established at DLS comprising a team of international 
and national cxperis and support staff. 

» The office for the Technical Unit at DLS has been refurbished including the provision 
of standby power supply. The Unit is fully computerized with high-speed reliable 
Internet services. 

9» Al Technical Unit is technically and logistically supporting the DLS. The AI Unit's 
technical support enhances DLS staff capacity. 

e Biosecurity and awareness of HPAI are reinforced and strengthened by: Active 
Surveillance Programme; Teachers Training; and dissemination of 50 000 teafiets, 
posters and stickers to schools and at various national and regional meetings. 

e Door-to-deor/farm-to-farm surveillance has been imtiated using a network of 
780 CAHWs. The CAHW's and respective 260 supervising ULOS, 32 veterinary officers 
of SSCAIB project have received the necessary training. As a result, disease 
surveillance has enhanced disease reporting. Better surveiiance combined with 
increased awareness and censtant reinforcing of biosecurity messages have helped to 
reduce the number of HPAI outbreaks. 

e AH 780 recruited CAHWs were given training and then refresher training by FAO 
consultanis on basic communication skills, specifically on these related to HPAI and 
SMS gateway. 

e Various laboratory supplies including PCR kits, RNA extraction kils, primers and other 
consumables have heen provided to BLRI laboratory to support the increase in 
diagnostic workload. 

e SOPs for laboratory tests for AI diagnosis have been drafted and submitted to the 
Government. 

® SOPs for outbreak response, disease investigation, culling, cleaning and disinfection 
have been drafted and are being reviewed. 

. FAO team facilitated the Laboratory Working Group meetings attended by BLRE CDIL 
and FDIL to provide advice on laboratory design and procurement. 

e Technical officers of eight leading farms and selected government veterinanans have 
received training on biosecurity and routinc disinfection for poultry raising 
establishments. 

e Two hundred government vetermarians received training on = post-outbreak 
decontamination, 

e FAO contributed to the development of the Second Communication Strategy for Avian 
and Pandemic Influenza. 

© Web-based SMS gateway has improved the carly reporting system, 
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Context of the project 


The Food and Agriculture Organization of the United Nations (FAQ) and its Fmergency Centre for! 
Transboundary Animal Diseases (ECTAD}) continues to support the Government of Bangladesh in; 
contraliing Highiy Pathogenic Avian Influenza fHPAI} HSN! outbreaks and in building national | 
veterinary service capacity to report and respond to outbreaks. These efforts were initiated in 2007 after: 
which successive projects were designed and tmplemented to assist the Government. However, | 
Bangiadesh remains one of five countries m which HPAI is stil considered endemic. Since March 2607, | 
there have been a reported total of 555 outbreaks (498 commercial! and $7 backyard farms} in Bangladesh. | 
Some 52 out of 64 districts and 179 out of 492 upazifas (sub-districts} have been affected so far. This | 
resulted in the culling of over 2.7 million birds and the destruction of over 3.4 million eggs. 


Following the peak of HPAT H5N1} incidence in 2008, the number of annual outbreaks remains at: 
approximately 30 in 2009 and 2010, Another peak was reperted 2011, when the number of outbreaks | 
reached 171. However, m 2012, a total of 23 outbreaks were reported. In 2013 {as of 24 September}, three 
outbreaks were confirned, While new clades 2.3.2.1 and 2.3.4 were reperted in addition ta clade 2.2, only: 
clade 2.3.2.1 was detected in 2012. One fatal human case of HSN] virus has been reported in Bangiadesh. | 
In total, seven people were infected since 2008, out of whom, three were found to be found as part of a} 
cluster related te a live bird market {LBM} in Dhaka in 2011. 


The Governinent decision to approve vaccination against HPAL targeting the commercial sector in the | 
Districts of Gazipur and Kishorgon;j is likely to require additional surveillance framework, There is also a : 
substantial risk that the active surveillance system, supported under World Bank funded project will! 
collapse unless the Government is able io secure necessary funds. Since Bangladesh continues to face} 
other emerging disease threats, the ECTAD mandate has continued to expand to address these issues | 
through the Ore Heaith approach. 


Objectives of the project 


The primary objective of the project is to strengthen the emergency preparedness to prevent and control | 
HPAI in Bangladesh. The immediate objective is to imprave the HPAI surveillance capacity of the: 
Government of Bangladesh to respond more effectively to HPAI outbreaks and thereby reduce economic | 
losses and the global human pandemic threat. Specifically, the project aims to achieve the following: 


l. increased capacity of the DLS te manage the surveillance programme: 
2. early reporting of poukry diseases and early HPAF detection; 

3. increased public awareness; 

4. improved biosecurity and hygiene in poultry ferms and LBMs: and 
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5. identification and elimination of the sources of HPAI infection. 





Planned activitics for the reporting period {Aprii 2013 to September 2643) 


In accordance with the no-cost extension of the project to 3G September 2013. twe main components were : 
included: {Ð> LBM development, advocacy and capacity building; and {ii} serological monitoring and: 
virological surveillance of the experknental HPAI! vaccination programme implemented by the | 
Government. The folowing activities were planned: 


upgrade biosecurity and biosafety in a maximum of {2 LBMs; 
intensify advocacy with city corporations/municipalities and market committees to improve! 
biosafety and biosecurity at a total of 31 LBMs; 
conduct regular surveillance of the 25 renovated LBMs; : 
train LBM personnel, traders, transporters, local government staff and veterinary officers in: 
adopting biosafety and biosecurity measures: | 
hoid meetings, at least monthly, with ali stakeholders for promating public private partnership | 
(PPP) in sustaining LBM biosecurity: ! 
raise public awareness for ensuring that biosecumty is maintamed and sustained in LBMs: and : 
moniter and characterize presence ar absence of viruses in the two districts where the | 
Government concucted experimental vaccination (Gazipur and Kishorgons}. 


Activities undertaken during the reporting period {April 2013 to September 2013} 


l; 


È. 


Improvements im biosecurity and safety in 2 LBMs were carried out. Approximately 30 percent 
of renevation/censivuction work was compieted. 
Advocacy with city corporations/municipalites and market committees to improve biosecurity | 
and safety at 3] LBMs (24 existing and seven new} continued. 
Regular surveillance of 25 LBMs was conducted jointly with sister project: 
OSRO/BGD/202/USA. Other LBM surveillance activities were also conducted under the! 
influenza A{H7N9} prevention programme. : 
Fight meetings were held with key LBM stakehalders {City Corporations/Municipalities, District | 
Livestock Officers and market commitlees) for promoting biosecurity and PPP in LBMs. Project: 
staff aiso continued to raise public awareness for ensuring that biosecurity ts maintamed and | 
sustainec in LBMs, | 
Regular cleaning and disinfection in LBMs was promoted. Advocacy continued for weekly rest- | 
day fer thorough cleaning and disinfection practices. Decontamination cammedities and metallic 
cages were distributed to LBMs through district livestock officers. | 
Monitaring of the Gevernment’s experimental vaccination in two districts (Gazipur and: 
Kishorgen}} was conducted by the Government of Bangladesh Expert Committee, in which FAO | 
ECTAD was represented. FAQ ECTAD attended five meetings of this committee and extended | 
technicai advice. 


Planned activities for the next three-month period 


Under the no-cost extension of project OSRO/BGD/IOIZUSA to 31 December 2013, na additional : 
activities are planned. Monitering the renovation of 12 LBMs will be conducted and committed funds for: 
LBM renovations will be released. Other activities will be funded under sister projects. : 


‘Main challenges encountered and responses provided 


i. 
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Sustaining and extending the LBM weekly rest-day and decentamination practices will require | 
continued advocacy with stakehokfers, especially market committees and Ciy: 
Corporations’/Munitipahties. 
Sustainability of SMS surveillance svstem by the national government is at risk due to the lack of | 
financial support avatiabie dunng 2013. This means that Geld staff do not currently receive | 
incentive. Discussions are ongoing to find selutions for sustainability of the SMS surveillance! 
system im the future. 


The Goverment of Bangladesh started implementing an experimental vaccination of poultry | 


against HPAI in two districts in December 2012. Although FAO was not directly involved in; 
taking this decision, it provided technical advice and worked with the Expens Committee during} 
the planning and implementation of this programme. 


Main progress made towards the achievement of project outcomes 


l. 


National capacity was strengthened to report and effectively respond to HPAI outbreaks, | 
including surveillance {active and passive) and diagnestic capabilities. 


Significant technical and logistic support was provided to DLS, Bangladesh Livestock Research | 
Institute, Central Disease Investigation Laboratory, two natianal universities and national: 
yetermary services to increase the capacity in disease surveillance, diagnosis and ; 
control prevention. 


The project sustained smooth continuity of activities initiated by previous projects funded by the | 
United States Agency for International Development, and facilitated coordination with other: 
projects and pariners {Emerging Pandemic Threats [EPT] Program, EPT Pius, Food Safety and: 
Familiy Health international [FHI]-360 CPT PREVENT, LEco-Heaith Alliance and international | 
Centre for Diarrhoeal Disease Research, Bangladesh ficddr.b] and the United States Centers for! 
Disease Control and Prevention [CDCI 


The focus of the One Health approach has shifted from conceptual acceptance by kev: 
stakeholders to the adoption of strategies through which 1 can be practically implemented, which | 
include creating and supporting the One Health Secretariat within the Government's structures. A! 
multisectoral One Wealth approach for controlling rabies is being adopted. ECTAD Bangladesh | 
wil continue to play a pivotal role in this evolutionary process. 


A novel disease reporting system, the Livestock Disease Information System, has been developed | 
and disseminated. All DLS field staff have been tramed in operating the system, which will allow ; 
tor quick reporting of the animal health situation directly from the feid to Dhaka. 


Biosecurity and HPAI awareness have been strengthened through active surveillance, training and | 
dissemination of information. : 


A strong partnership has been established between DLS and FAO, allowing for the smooth: 
transmission of information and collective action. : 


For the improvement of LR®Mfs, a solid partnership was established with key stakeholders, | 
including DLS, local governments, icddr,b. United Nations Children’s Fund. FHI-360 EPT: 
PREVENT aná market committees. ; 
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Context of the project 


The Food and Agriculture Organization of the United Nations (FAQ) and its Emergency Centre for! 
Transboundary Animal Diseases (ECTAD} continues ta support the Government of Bangladesh in! 
controling Highly Pathogenic Avian ftnfluenza ([HPA!} HSNioutbreaks and in building national | 
veterinary service capacity to report and respond to outbreaks. These efforts were initiated in 2007 after: 
which successive projects were designed and implemented to assist the Government. However, | 
Bangiadesh remains one of five countries in which HPAL is still considered endemic. Since March 2607, | 
there have been a reported total of 555 outbreaks (498 commercial and $7 backyard farms} in Bangladesh. } 
Seine 52 out of 64 districts and 179 out of 492 Upaziias (sub-districts} have been affected so far. This : 
resudted in the culling of over 2.7 million birds and the destruction of over 3.5 million eggs. 


Following the peak of HPAI HSNI incidence in 2908. the number of annual outbreaks remained at! 
approximately 30 in 2009 and 2010. Another peak was reported 2011, when the number of outbreaks | 
reached 171. However, in 2012, a total of 23 outbreaks were reported. As of September 24 2013, three! 
outbreaks were confirmed. While new clades 2.3.2.1 and 2.3.4 were reperted in addition te clade 2.2, only | 
clade 2.3.2.1 was detected in 2012. One fatal human case of HAN] virus has been reported in Bangladesh. | 
Of seven people infected since 2008, three were found to be found as part of a cluster related to a live bird | 


market (LBM) in Dhaka in 2911. 


The Government decision to approve vaccination against HPAI targeting the commercial sector in the | 
Districts of Gazipur and Kishorgon; is likely to recuire additional surveillance framework. There ts also a | 
substantial risk that the active surveillance system, supported under World Bank funded project will: 
collapse unless the Government is able to secure necessary funds. Since Bangladesh continues te face | 
other emerging disease threats, the RCTAD mandate has continued ta expand to address these issues | 
through the One Health approach. : 


Project impact 


The project will contribute to the improvement of livelihoods ef vulnerable populations ja Bangladesh by: 
safeguarding human and animal heath, ard improving food security and safety. 


Outcome of the project 


The cufcome of the project is a decreased spread of HSN? HPAI ang other emerging and re-emerging | 
diseases of significant public health and economic impact in the country. This will be achieved through | 
enhanced coordination, a multi-sectora] approach, outbreak management, disease surveillance systems | 
and biosafety and biosecurity at the farm and LBM levels. 


Planned activitics for the reporting period (April 2013 to September 2033) 


Output i: Strengthened coerdination, planning and pokcy support for effective management and 
control of HPAI and other emerging and re-emerging diseases. 


Activities: 


l. t Suppor the Couniry Team Leader and the Team to provide inputs for planning coordination required | 
at the country level. f 


1.2 Actively engage with animal health authorities as appropriate. 


1.3 Conduct regular meetings with DLS, the Ministry of Fisheries and Livestock {MOFL}, [nstitute of: 
Epidemiology, Disease Control and Research (IECDR}, Ministry of Health and Famity Welfare (MOHF W}, 
International Centre for Diarrheal Diseases Research, Bangladesh {icddr.b}) and the World Health: 
Organization {WHO} to promote Oae Heulth coordination using avian influenza as a model. 


1.4 Organize regular coordination meetings with DLS and MOFL, and liaise with relevant stakeholders in: 
the public and private sectors. i 


LS Attend regional meetings and workshops to integrate national project activities and to facilitate 
coordination of the country programme with national, regional and elobal projects such as AIPRP, the! 
Furopean Unien {ELD Highly Pathogenic Emerging Diseases (HPED} programme, the United States | 
Agency for International Development (USAID} Emerging Pandemic Threats {EPT} program and EPT: 
Plus {+}. i 


1.6 Conduct an analysis of the key strengths and weaknesses of the current control approach including the: 
HPAI vaccination policy and provide the policy advice and necessary support in cansultation with the: 
Government, inciucing post-vaccination serological monitoring and virological surveillance. 


1.7 Provide technical support to facilitate contact between the Gavernmment, FAG and donors. 


1.8 Facilitate the participation of officials af national veterinary services and policy makers in regional! 
and intematiana! conferences and seminars related ta HPAI anc other emerging infectious diseases. 


1.9 Ensure the active participation, as appropri2zte, and facilitate the coordination of the country | 
programme with cther projects or programmes (including EU-HPED, AIPRP, EPT and EPT+} and: 
explore collaboration with USAID’s PREVENT project on risk communication and prevention at the! 
LBMs. : 


1.10 Advocate with poultry farmers and associations in collaboration with the Government agencies to! 
adopt biosecurity measures at the farm level. 


LIL Advacate with DLS and poultry associations to encourage cammercial poultry farmers to register! 
their farms in comnphance with regulations, including biosecurity guidelines. t 


Output 2: Enhanced veterinary services capacity in HPAI surveillance and control, 
Activities: 


2.4 Review and refine standard operating procedures (SOPs} already developed by the ECTAD-: 
Bangiadesh Team for controling HPAI and ether zoonotic diseases, to ensure the application of best: 
practices, based on international standards anc guideimes. 


2.2 Ensure full operation and dissemination of web-based Livestock Disease Information System ¢ LDIS}: 
by folowing up on its implementation for the timely electronic reporting on HPAI and other zoonotic | 
diseases by all Upazila Livestock Offices and Disease Investigation Laboratories, and assist the | 
Fpidemiology Unit and Outbreak Response Management Centre of DLS ta conduct outbreak | 
investigations and process epidemiological data ta identify risk factors and adjust contral programmes | 
accordingly. 


2.3 Create and operationalize the Bangladesh Laboratory Response Network in collaboration with 
FAQ/USAID’s EPT-IDENTIFY project, DLS, Directorate General of Health and other parners involved 
in providing laboratory services. 


2.4 Conduct surveillance and respond to signs of small-scale mortality among backyard poultry in areas | 
indicated as high risk by spatia! temporal analysis af outbreaks, 
2.5 Conduct epidemiological studies, in collaboration with DLS and other relevant stakeholders, to! 
identify the trends and patterns of HPAL in Bangladesh, as well as virological investigations whenever : 
crows and other birds die off, in order to identity links to poultry in commercial farms and backyards. 


2.4 Continue conducting an in-depth longitudinal study that has already been initiated on free-ranging | 
ducks in the vicinity cf affected farms for sequence analysis in five selected districts and ensure synergy} 
with the FPT~+ activities. t 


2.7 Ensure biological samples from autbreak investigations and active surveillance to be 1} processed for; 
isolation of low pathogenic avian influenza (LPAT} and HPAI in Central Disease Investigation Laboratory | 
(CDIL} and Bangladesh Livestock Research [Institute {BLRI); and 2) shipped to the FAO/Worid | 
Organisation for Animal Health {QIE} Reference Laboratory for molecular characterization. f 


2.8 Strengthen the capacity of DLS and BLRI for molecular analysis of sequence data derived from the 
HSN virus isolated in fangladesh. 


2,9 In collaboration with the envirenmental/forestry sector, monitor mortality in wild birds te effectively | 
Toi] out preventive measures such as carcass disposal to contain the virus anc to have samples collected. 


2.10 Further expand the geospatial mapping programme by including smaller commercial farms. 


2.11 In collaberatian with PLS, conduct formal biosecurity audits of commercial poultry farms adopting | 
assessment tools developed under a previous USAID-funded project on publie private partnership (PPP). | 


2.12, Support the participation of national epidemtologists from PLS ta the regional and sub-regional | 
{SAARC} Field Epidemiology Training Programme for Veterinarians (FETPV}. f 


Output 3: Improved biosecurity of LBM s through targeted reroyvation. 
Acilvities 
3.1 Select and upgrade biosecurity in up fo six LBMs out of the already developed 24 LBMs., 


3.2. Intensify advocacy with city corporations/municipalities and market committees to improve biosafety | 
at LBMs. : 


3.3 Conduct regular surveiHance for avian influenza viruses and conduct regular biosecurity audits of the 
24 LBMs. 


3.4 Train LBM persannel, traders, and veterinary officers in adopting biosafety and biosecurity measures | 
and conduct refresher traimng of LBM cleaners and traders in cleaning and disinfection exercises > 
following SOPs in collaboration with DLS and city corporatians/municipalities/develapment authorities | 
and AIPRP. i 
3.5 Hold meetings at Jeast monthly with market committees for promoting PPP in sustaining the! 
biosecurity in LBMs, and continue to provide technical advice to the Government and stakeholders en the : 
renovation and rehahilitation of LBMs in collaboration with the AFPRP of the WB, 
3.6 Raise public awareness for ensuring that biosecurity is maintained in LBMs and poultry farms and: 
distribute communication materials on biosafety and biosecurity in collaboration with stakeholders, : 


including DLS. AIPRP, city corporations/municipalities, school teachers, religious leaders and the United | 
Nations Children’s Fund (UNICEF), 


Output d: A model is developed for monitoring the movement of poultry from production to LBMs. ! 
ACH¥HiE€S: 


4.) Hold meetings with the DLS Services to adopt a short message service (SMS} gateway system and! 
geospatial maps of commercial farms for menitorimg the movement of poultry from production to LBMs. 


42 Initiate a pilot study for monitoring poultry movement and its biosecurity practices using the SMS: 
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system by selecting one major LBM m Dhaka. 


Suh -activities include: 


4.2.1 Support DLS in establishing checking posts for monitoring the movement of poultry on; 
transportation routes into Dhaka. : 


4.2.2 Assess the feasibility of the meonitoring used the system. 


4.2.3 Expand the system to the remaiming LBMs in Dhaka. 


Activities undertaken during the reporting period {April 2013 to September2613) 


Output i: Strengthened coerdination, planning and policy support for effective management and 
control of HPAE and other emerging and re-emerging diseases. 


Five funding propesais and five progress reports were prepared. 

Daily contact was maintained with the Chief Vetermary Officer and key DLS staff. 
More than 20 meetings were held with DLS on HPAI and other diseases, including two monthly | 
meetings, three meetings on rabies control, and 10 meetings to discuss specific requests made by! 
DLS. Twelve meetings were also held with key stakeholders such as MOPFL, the institute of} 
Epidemiology, Disease Control and Research (IEDCR}, MOHFW, UNICEF and WHO, including two! 
meetings of the National Expert Committee on Vaccination. 
MoFL appreved strategic Framework and Action Plan for a One Health approach to Infectious | 
Diseases iu Bangladesh in July 2013. Two workshops (ane national and one regional} were organized | 
in Mav 2013 to prepare a One Health preject proposal te the FU. : 
A meeting was held with BLRI in July 2013 to discuss the activities of national avian influenza and | 
regiona} peste des petits ruminants {PPR} reference laboratories. Decisions were made te continue; 
support to the avian influenza laboratory for testing samples from surveillance (HPAI, EPT+ and: 
H7N9} and to undertake a PPR pilot study. 


Three Coordination meetings were held with icddr.b and other EPT partners (family Health | 
international FHI-360/EPT PREVENT, Eco-Heaith Alliance, JEDCR), BLRI and CDIL to promote: 
the coordination of the EPT pregram. 
Seven regional meetings and four worksheps/conferences were organized and/or attended to integrate | 
proiect activities (EPT, EPT+, One Health, H7N9, rabies and gencer}. 
Ongoing analysis of the key strengths and weaknesses of the current control approach was performed. | 
A checklist was developed and used during field visits/outhreak investigations. 
Contact between the Government and donors was facilitated by liaising with relevant Government | 
departments te ensure timely approval of project documents, 
Support was providecé to nme officials and pehcy makers cf the Government who participated in} 
seven regional conferences/meetings related to HPA! and other emerging mfectious diseases: 
including H7N9, ! 
ECTAD continued to take the lead in coordinating EPT partners in Bangladesh three coordination | 
meetings were held. Three meetmgs with FHI-360 PREVENT were held to prepare a joint plan for: 
implementing behaviour change communication at the LBMs. 
FCTAD and icddr,b continued to share information on ‘locations where LBM, duck and pig: 
surveHlance are conducted. icddr,b animal health laboratory will contimue conducting sample testing | 
for EPT+ and H7N9 sampies through a letter of agreement {LoA}. : 


Project activities were coordinated with other USAID funded and FAO projects to ensure no: 
duplication of efforts (EPT-IDENTIFY, EPT-PREVENT, EPT+, Food Safety, Feed the Future (FtF}- | 
Poultry upscaling, FtF-Nutrition and with icddr.b/United States Centers for Disease Control and: 
Prevention [CDC] Atlanta}. 
Project staff participated in į f technical meetings and workshops on various diseases (anthrax, HPAL, | 
H7N9, rabies, Nipah, FID, Leishmaniasis and PPR}. 
ECTAD was involved in organizing a three-cay workshop on Elimination af Rabies from SAARC: 
(Scuth Asian Association for Regional Coaperation) countries in Dhaka in Augus: 2013. LCTAD: 
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tack the lead rele in planning and implementing a multi-sectoral rabies control programme through} 
mass dog vaccination {MDV} and dog population management. ECTAD is currently working with! 
OLS and Public Health in planning and implementing a MDV campaign in Dhaka division utilizing | 
200 DOC rabies vaccine doses provided by QIE. adopting a One Health approach. Five meetings were | 
held so far, 
FCTAD continuec to support the HPED regional project. A feld mission was supported to! 
investigate a PPR outbreak in Bhola district. A national laboratory technician was recruited to | 
expedite sample testing. Of the 107 serological samples tested, 67 (62.6 percent) indicated presence | 
of antibodies, and the 6} nasa} swab and tissue samples tested for virus indicated 52 (85.2 percent) | 
positive cases. | 
A total of 100 farmers‘farm managers were trained on farm biosecurity and decentamination to adopt | 
improved biosecurity including decontamination. The need for farm registration was emphasized. | 
Government of Bangladesh guidelines and SOPs on biosecurity practices, record keeping and fann | 
registration were used as primary references, A manual was distributed to the participating farmers. | 


Output 2: Veterinary services capacity in HPAI surveillance and control enhanced. 


LDIS a web-based information system to support DLS animal disease surveilance Was | 
disseminated to all the 492 Upazilas in the country; 638 DLS staff were trained. ! 
A total of 84 Veterinary Surgeons from DLS were trained or the use of Microsoft Excel tn processing ! 
and analysing epidemiological data, and on Field Epidemiology. : 
ECTAD centimted to take the lead in supporting the Bangiadesh Laboratory Respense Network, : 
which was established in 2611 with key players {(DLS/CDIL, BLRI, icddr.b, Bangladesh Agricultural 
Lmiversity [BAU] and Chittagong Veterinary and Animal Sciences University (CVASU). Six! 
meetings were held to review the progress of different surveillance activities. : 
Two cohorts of hands-on lab training on reverse transcription polymerase chain reaction for partners | 
were conducted at icddr,b in May 2013. | 
A backyard duck survey was conducted m three Upazilas {NetrakonaSadar, Kendua and Modon) of) 
Neirakana district to assess ihe present biosecurity, disease and mortally conditions of backyard | 
poultry (ducks, chickens, pigeons etc.). : 
Two publications from FCTAD were produced. one on reassortam influenza AfHSNT) sequence | 
analysis in Bangladesh (Emerging Infectious Diseases journal}, and the second one on risk factors for! 
HPAI {Transbeundary Animal Diseases journal} were made. A third article an genetic diversity and | 
phylogenetic analysis of HPAI was submitted and is currently being reviewed by Transboundary | 
Animal Diseases Joumal, | 
A total of 2948 samples {1155 cloacal, 1155 tracheal and 638 blood) were collected: 
irom ł {80 ducks. A totai of 457 Serum samples were tested, of which 57 percent were H5 antibocy | 
positive. : 
A total of 1850 Ducks, 1835 Sheds and 4 625 kg of feed were distributed to 185 beneficianes and: 
traming was provided on duck rearing and bicsecumty practices. | 
Biological samples that were collectec from HSN} cutbreak (two positives) and for H? (four: 
suspected positives} from LBM were sent to the OIF/FAQ Reference Laboratory for molecular! 
characterization, Four putative H? positive samples were confirmed to be H9N2 and negative to H7. : 
An LoA was signed with a consulting firm (CEGIS) to further develop the Geospatial mapping. 
management information system, which includes commercial poultry farms, check posts and LBMs. | 
Data from DLS and primary sources is being undated and validated; CEGIS prepared a detailed work | 
pian and inifiated activities to develop the information management system and to validate the data. : 
For the second attempt, four DLS participants could not attend the SAARC FETPY training in Nepal : 
in September 2013 owing to delayed release process within the Government. | 
A new letter of agreement (LcA} with CVASU was signed to undertake avian influenza surveillance | 
in LBMs and wild birds to detect meursion of influenza viruses in migratory birds in Five čistricts. | 


Output 3: Improved biosecurity of LBMs through targeted renovation. 


° 


A second consultant mission was completed in May-June 2013 and the report was prepared, setting | 
pians for the renovation of six LBMs. The drawings and bill of quantity were prepared by an | 
architect. Eighty percent of the renovation work in the six LBMs has been completed as per the plan. : 
integration of FAO interventions at LBM in collaheration with the stster FAC food safety project was ! 
piannec using a risk assessment approach to ensure disease control as well as food safety. : 
Advocacy by FAQ continued with LBM stakeholders for jaca! governments to institute a weekly rest | 
day in LRMs, which commenced in April 2012 in Dhaka and was later extended to other parts of the | 
country. FAO continued to provide technical support for these operations through the presence of! 
veterinarians at the LBM level. : 
Twenty three meetings were held with stakeholders to advacate for LBM renovation, | 
decontamination, surveillance and weekly closures. ! 
Planning for behaviour change communication in collaboration with FHI-360/EPT-PREVENT has! 
been initiated in six LBMs. : 
LBM surveillance continued at 25 markets. A totai of 824 samples were tested of which three were | 
positive tor mfluenza A Viris. f 
Monitoring of regular cleaning and disinfection practices in the LBMs was continued. 

Decontamination commodities were distributed to the LBMs through District Livestock Officers. 


Output 4: A model ts devcloped for monitoring the movement of poultry from production to LBM s. : 


¢ Thrty-three check posts were established by DLS around Dhaka and in other parts of the country 

to monitor poultry movement and to look for signs of HPAI. 
Discussion was initiated to develop the modei and a plan was devised to implement it in Gazipur 
district anc two major LBMs in Dhaka. : 
The community-based hiosecurny model initiated by stakeholders in Kapasia Upazila of Gazipur: 
district will be assessed and further developed for implementation in the next quarter, | 


Additional activities performed: 


The project supported SMS gateway staff salaries for two menths (January to February 2013}: 
following the completion of the WBH-funded AIPRP on 31 December 2012.The Government is} 
currently ioaking for an alternative funding mechanism. 


Planned activities for the next three-month period 


In 


addition to maintaining the activities mentioned above in Outputsi-4, the following activities are! 


planned: 


+ 


Use findings of duck surveiilance ta narrow down flocks of HPALinfected ducks without symptoms. - 
Build evidence to further promote and extend the policy and practice of having a weekly rest day for! 
cleaning and disinfection to the rest of the country. 
Camplete post-vaccination monnermg including virological investigation and challenge experiments. 
Develop a model for monttaring the movement of poukry from production to LBMs. 
Hoid meetings with the DLS to adopt and sustain the SMS gateway system and geospatial maps of 
comimercoal farms for monitoring the mavement of poultry from production to LBMs. ! 
Initiate a pilot study for monitoring poultry movement arsi its biosecurity practices using the SMS! 
system by selecting one major LBM tn Dhaka. | 
Assess the feasibility of monitoring by using the SMS system and expand the SMS system to the: 
remaining LBMs in Dhaka. 


Xtain challenges encountered and responses provided 


° 


The experimental vaccination of poultry against HPAL m two districts, which was imiiated in} 
December 2012 by Government of Bangladesh, was completed in June 2013. A final report was: 
provided te DLS by the technical committee. The report is yet to be made public, IF HPAL vaccination | 
continues, it might compromise the active surveillance by masking manifestation of symptoms in! 


infected birds and could have an impact on public health. 


The SMS based active surveillance system on HPAI was terminated by the compietion of the WB- 
funded AIPRP. Although support was provided to DLS under this project, continued advocacy and | 
public awareness raising is needed tor it to remain operational and sustainable within the Government | 
system. : 
Sustaining and extending the LBM rest days and decontamination practices will require continuous | 
advocacy with stakeholders and monitoring. City corporations have become engaped in sustaining | 
cleaning and disinfection activities. | 
The institutionalization of One Health remams a priority. Funding and coordination efforts must } 
continue, : 
The lengthy process of obtaining release for Government officials to attend regional and intemational | 
meetings. workshops and training hamper the ability of the project to support their attendance of these | 
important events. | 


Main progress made towards the achicvement of project outcomes 


National capacity was strengthened to report and effectively respond to HPAI outbreaks, including | 
surveillance (active and passive) and diagnostic capabilities. : 
Significant technical and logistic support was provided te DLS, BLRI, CDIL, two national: 
untversities and national veterinary services in Eaproving capacity in disease surveillance, diagnosis | 
and control/prevention. | 
The project established sustained smooth centinuity of activities initiated by preceding USAID- 
funded projects, and facilitated coordination with other projects and partners {EPT, EPT+, Food: 
Safety and FHI-360 EPT PREVENT, Eco-Heaith Ailiance and icddr,b/CDC}. ! 
The focus of the One ffieaith approach has shifted from conceptual acceptance by key stakeholders to | 
the adoptien of strategies through which it can be practically implemented, which include creating | 
and supporting the One Health Secretariat within Government structures. A multi-sectoral One 
Heaitt approach for controlling rabies 1s being adopted. FCOTAD Bangladesh will cantinue to play a 
pivotal role m this evolutionary process. : 
A novel disease reporting system, LDIS, has been developed and disseminated. Ail DLS field staff | 
has been trained in operating the system, which wil allow quick reporting of the animal health | 
situation directly from the field to Dhaka. : 
Biesecurity and HPAI awareness have been strengthened through active surveillance, traiming and | 
dissemination af information. 


A strong partnership has been established between DLS and FAO, allowing for the smooth | 
transmission of infermation and collective action. 
For the improvement of LBMs, a solid parimership was established with key stakeholders, including | 
DLS, locat governments, icddr.b, UNICEF, FH1-360 EPT PREVENT and market committees. 
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Context of the Project 





Myanmar experienced three waves of Highly Pathogenic Avian Influenza (HPAI) outbreaks in 
2006 and 2007, and a resurgence of outbreaks in the first quarter of 2010. A national duck 
survey conducted from November to January 2030 showed that 40 percent of surveved duck 
flocks had antibody to the HS vims, suggesting that avian influcnza ts endemic in duck flocks 
throughout the country. These issues resulted in a majer shift in strategy during the last quarter, 
with emphasis on expanding the surveillance program. The Food and Agriculture Organization 
of the United Nations (FAQ) is implementing an integrated avian influenza central programme, 
consisting of three projects with compicmentary activities: OSRO/MYA/702/USA project, 
OSRO/MY ASSO UY WBK project and OSRO/MYA/60I1/AUL project. The report describes 
activities funded or co-funded by the project in the context of the overall program. 


Objectives of the project 


The major objective of the project is to address the urgent short-term actions to strengthen 
Myanmar’s capacity to rapidly derect HPAI and minimize its spread. Specifically, the project 
aims to provide necessary assistance in: 

i. strengthening HPAI prevention and contro! m Myanmar, particularly the capacity to 
effectively contain the outbreak, including animal surveillance, collaboration and 
communication between the animal and hunian heaith sectors: 
strengthening the capacity of the veterinary services at the field level; 
mobilizing stakehelders towards building a community based rapid warning and 
response system to meet the challenge of an AI outbreak in Myanmar. 

Planned Activities 

Output 1: Strengthened cross-sectoral coordination at the national level 

Activity Íd: Recruit an International Technical Advisor {CTA} to assist in coordinating the 
project implementation with the government. 

e The chicf technical adviser (CTA), national operations officer, administrative assistant 
finance assistant and naiional project manager, will be tn place throughout the quarter. 
lt is expected that an international operations officer will be mobilized in the next 
quarter. 





e Twe national consultants” (an epidemiologist and a biosecurity and logistics support 
expert) contracts will expire in February 2010. These contracts are expected ta be 
rencwed. Three new contracts for a national laboratory expert, discase control technical 
support expert and risk assessment and management expert will be agreed upon early in 
the next quarter. 


Activity 1.27 Organize coordination meetings of the working groups related to HPAT control in 
animals. 
e Coordination meetings will be held with the World Health Organisation {WHO}, 
Livestock Breeding and Veterinary Department {LBY D) and Ministry of Health {MoH}, 
The topics will be the follow-up to the Field Epidemiology Training Program (PETP) 
for the previeus quarter and the update on the tindimgs of the national cross-section 
study and other studies on disease epidemiology, as weli as the linkages between animal 
and human sectors in passive surveillance ncar duck raising arcas. 


Activity 1.3: Support the review and revision of the National Strategy Contingency plan and 
Standard Operating Procedures (SOPs) refated to HPAI control measures. 
e The Integrated Results Framework will be utilized. 
e SOPs will be developed for laboratory, especially related to serology for avian influenza 
(AD. 


Activity 4.4: Suppert national staff of LBVD to participate and give presentations/snare 
information in international conferences, meetings OF workshops. 
e The project will provide suppom to LBVD staff participating in laboratory and 
surveillance trannngs and workshops related to the regional project on HIN1. 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
evei 


Activity 2.1: Recruit an international short term consultant (epidemiologist). 
e The cpidcmiologist (Risk Assessment) will not be required for this quarter, rather for 
the folfowing quarter. 


Activity 2.2; Surveiliance Rapid Response Team (SRRT} refresher training courses and 
cooperation between animal and human health sectors. 
No activities planned for this quarter. 


Activity 2.3: Strengthen SRRTs on effective investigation of Al outbreaks and response. 
¢ Animal surveillance and rapid response team (SRRT} training will start once ail the 
results of the national cross sectional study and associated policy discussions are 
compicted. Health sector will be involved in both policy discussions and in some of the 
trainings. Outbreak management will form a part of the training. 


Activity 2.4: Procure necessary equipment and supplies for surveiiance and response. 
e The need for further equipment and supplies will depend on recommendations trom the 
national cross-section study. It is likely that more supplies will be procured, as it is 

expected that a series of cohort studies will be designed and then rmplemented. 


Activity 2.5; Support national staff te participate in Regional FETPY. 
e The LBVD sraff trainee, whe began the Field Epidemiology Training Programme for 
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Veterinanans (FETPV} in Thatiand in 2009, will return to Thailand in January 2016 for 
several weeks. The project will assist the trainee im the analysis of secondary data 
collected from the surveillance activities from 2006 to 2009. 

s One LBVD staff will participate in the Epidenniology in Action short course in January- 
February 2010. 


Activity 2.6: Support passive and active surveillance fer the high risk areas including wetlands, 
duck-raising and border areas. 

e The national duck cross sectional study will be compieted and the data processed, 
analyzed and policy discussions undertaken, with the support of epidemiology expert 
inputs. 

e Passive surveillance programs will be strengthened through the expected agreement to a 
Iettcr of agreement (LoA) on Discase Control, aiming to improve data management 
within LBVD including township surveillance reporting, and an analysis of the quality 
and quantity of passive surveillance activities: and the implementation of an LoA on 
national database of commercial farms. 

e There will be some follow-ups on the border studies already completed, and the nature 
of the border studies will depend on the tinal results of the national duck cross section 
study which will dictate policy and resource allocations. 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 


Activity 3.1: Organize local training by trainees previously trained overseas. 
e Lab staff returning from regional trainings related to the regional project on HIN will 
train focal staff. 


Activity 3.2: Conduct semi-annual proficiency testing (PT? and quality assessment (QA) for 
serological and rapid tests fy dinking national tabs with Austratian Animat Health Laboratory. 


e The project will discuss with the Ausiralan Anima} Heaith Laboratory fAAHL) as to 
how to coordinate PT and QA within the context of the regional project on HINI. 


Activity 3.42 Manage a locali quality assurcnce/quality centro! (QA/OC) pregram for the 
national laberatory netwark. 
© This ts an ongoing acovity that will be extended through an amendment to the existing 
LoA on laboratory activity assessmenl/improvement. Through this extension, there will 
be a second round of Q/QC in domestic laboratories. 


Activity 3.4: Procure necessary iaboratory equipment and supplies. 
+ The need for further equipment and supphes will be reviewed in hght of the 
recommendations arising fram the nationa! duck cross-section study. 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets 


Activity 4.7> Organize meetings/workshops among the stakeholders to discuss risk management 
for poultry production zone and cross-border trade. 
No activities planned for this quarter. 


Activity 4.2: Support activities related te biosecurity improvement in selected live bird markets 
and production zones. 


te 


e The LoA on the production zones is expected to be completed and a new follow-up 
LoA will be prepared, based on findings from the first LoA. 
The LoAs on “Arca Risk Assessment for Yangan and Mandalay Markcts” and “Arca 
Risk assessment for Ayeyarwaddy and [nije Lake Areas” will both begin 
impiementation and will continue through the next quarter. 


Activity 4.3: Recruit an internanonal consultant (epidemiology). 
e The consultant will provide support to the risk assessments around markets and the 
Aycyarwaddy and Inte Lake arcas. 


Activity 4.4: Cenduct studies te assess risk aiong the poultry supply chain. 


e These include the “Area Risk Assessment for Yangon and Mandalay Markets” and 
“Area Risk assessment for Ayeyarwaddy and Inle Lake Areas” as descnbed in 4.2. 





Activities undertaken during the reporting period 


Output i: Strengthened cross-sectoral coordination at the national level 

Activity dd: Recruit an International Technical Advisor (CTA), Operations Officer {OO} and 
National Consultants {NC} to assist ae coordinating the project implementation with the 
LOVE HMC HE, 


« There were no changes tn the Management team during the reporting quarter. The 
project funded the position of the Chicf Technical Adviser (CTA) for three months. 

e As planned, five National Consultants {NCs} continued working under the programme. 
The assignment of anew NC in charge of risk assessment began. In particular, the 
project co-funded the epidemiologist and the risk assessment expert. 


Activity 1.2: Organize coordination meetings of the working groups related to HPAI control in 
animals. 


e A coordination mecting was held beiwcen the FAO, LBVD, WHO and Department of 
Health (DoH) on 5 February 2610 during which the parties agree to hold a joint national 
zoonoses workshop. In addition, FAO updated WHO and DoH on the findings of the 
national duck survey, while DoH and WHO updated FAO and LBVD on HS5N1-HIN] 
status. 

e Plans were made Jor to the National Steering Committee to be heid June 2010. 


Activify L3: Support the review and revision of the National Stratecy, Contingency plan and 
Standard Operating Procedures (SOPs) related to HPAL contro! measures. 


The Integrated Results Framework was utihzed and updated. 

e As pan of programme activities, SOPs on outbreak investigation, including updating 
reporting forms, are being developed. Management Guidelines are also being produced 
to support an expanded surveillance program. Further work was done on laboratory 
SOPs with the support of the FAO regional prejeci on animal influenza. 


Activity 1.4; Support rational staff of LAVD to participate and give preseniations/share 
information in international conferences, meetings or workshops. 


No relevant activity undertaken during the reporting period. 


Output 2: Strengthened capacity in HPAT disease surveillance. 


Activity 2.1: Recruit an international short term consultant (epidemiologist). 


The international short term consultant was not required for this quarter. 


Activity 2.2: Surveiliance Rapid Response Team (SRRT} refresher training courses and 
coeperation between animal and human health sectors. 


The Animai - SRRT traming: was conducted under the workshop described in 2.3. 


Activity 2.3: Strengthen SRRTs on effective investigation of Al outbreaks and response. 


The program provided support to the LBVD in management of the three reported 
outbreaks, two in the Yangon arca and one in Sagaing Division. 

The project supperted two planning workshops for follow-up surveillance activities 
based on the findings of the national duck cross sectional study and the tact that HPAI 
outbreaks had re-emerged in February. These were: 

The workshop “Lower Myanmar H5N1 Surveillance Planning Workshop” held in 
Yangon from 2 to 4 March 2010. This was attended by 81! participants (51 male and 30 
female}: 

The workshop “Upper Myanmar HAN! Surveillance Planning Workshop” held in 
Yangon from 7 to 9 March 2010. This was attended by 59 participants {38 male and 21 
female}. 

In addition, the project covered the travel costs for national and international 
consultants to travel to Pyarbo township in Ayeyawaddy Division to conduct an 
outbreak investigation and for an international epidemiologist to travel ta Central 
Myanmar to monitor surveillance activitics, 


Activity 2.42 Procure necessary equipment and supplies for sarveiliance and response. 


The project procured 2 LOO hitres of disinfectant, 250 hve bird cages, 35 000 plastic 
bags, 45 fthreglass containers and 150 gas cylinders for use during disease response 
activities 


Activity 2.5; Support national staff to participate in Regional FETPV. 


One LB YD staff trainee is participating in the Field Epidemiology Training Programme 
for Veterinarians (FETPV} in Thailand. The project co-funded the trainee’s travel costs 
to Thailand in January and February and supported ficid werk in Myanmar which 
included the analysis of secondary data collected from the surveillance activities from 
2006 to 2009. 


One LBVD staff participated in the Epidemiology tn Action short course in January and 
February 2010 in Bangkok and was subsequently selected for the second session of the 
FETPY course. 


Activity 2.6: Support passive and active surveiliance for the high-risk areas including wetlands, 
duck-raising and border areas. 


The national duck cross sectional study was completed, data processed and analysed. 
Policy discussions were completed with the support of epidemiology expert inputs. It 
involved sampling of about 16 000 ducks an 541] farms. The study showed that 15 
percent of ducks and 40 percent of flocks were seroposifive far HS virus, suggesting the 


HPAI virus may be endemic in ducks in Myanmar. One of the LoAs with LBVD, 
targeting Lower Myanmar. was co-funded by the project. 

e Due to the urgency of responding to the outbreaks, the planned LoA on disease control 
fepidemiology was psstponed to next quarter. The implementation of an LoA on 
national database of commercial farms began in January and will be compieted m the 
next Quarter of 2010. 

e During the reporting period, the China-That Border Risk Assessment Study, funded by 
the project, was completed in February. This study analysed the risk of HPAI being 
imported through poultry trade. The follow-up to this study consists of surveillance and 
outbreak investigations in border arcas. This will be incorporated in the Surveillance 
and Outbreak Investigation Programme, which will be implemented in 76 townships. 
Planning and traming for this programme began in the reporung period, and held 
activities will start in the next quarter. 


Output 3: Sirengthencd capacity in HPAI laboratory diagnosis. 


Activity 3.1; Organize local training by trainees previousiy trained overseas. 
e Lab staff rcturning from regional trainings in Geclong (Australia) related to the regional 
project on HIN} traiued local staff through on the job training. 


Activity 3.2; Conduct semi-annual PT and QA for serological and rapid tests by linking 
national labs with AAAL. 

e Under the programme, viruses isolated from the first two outbreaks were sent to AAHL 
Geclong and National Institute for Animal Health (NIAH}, Thailand for analysis. Sera 
from the duck survey were sent to AAHL Geelong for N-type testing and quality 
ussessmeut. 


Acnvery J.3; Manage a local OA/OC program for the national laboratory network, 

e The tocal QA/QC programme is active and ongoing. As a part of the QA/QC, national 
staff visited regional laboratories and conducted QA/QC on serelogy and virology. 
They also conducted three workshops on “Activity Assessment and Improvement of 
Lahoratories” in Kaingtoung on 31 January 2010, Eastern Shan State on 31 January 
2010. and Lashio and Muse, Northem Shan State on 21 March and 22 March 2010, 
respectively. These workshops were attended by 38 (5 women}, 29 {2 women) and 30 (8 
women) participants, respectively. 


Activity 3.4: Procure necessary iaboratory equipment and supplies. 

+ The project procured misceHaneous items for the laboratory such as marker pens, 
detergent powder and disinfectants; supplies for processing of swabs collected in the 
duck cross sectional study, including eggs, chickens and chicken feed. Additional lab 
reagents and supplies were procured under the other 2 projects. 


Ontput d: Enhanecd risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets 


Activity 4.7: Organize meetings/worksheps among the stakeholders to discuss risk management 
for poultry production zone and cross-border trade. 
e No activities were originadiy planned for this quarter. Since outbreaks occurred in the 
reporting period, several mectings were organized: 


tweive meetings in the Yangon area with poultry farmers, traders and local authorities 
aimed at raising awareness during the period immediately after the HPAI outbreaks in 
Yangon with a total of 747 (108 women}: 

four meetings, with poultry farmers, traders and local authorities on HPAI in Pyay, 
WestBago Division with G51 participants (80 wamen); 


Activity 4.2: Suppert activities related to biesecurity improvement in selected live bird markets 
and production zones. 
e The LoA on the production zones is ongoing and will be completed in the next quarter. 
* The LoAs on “Area Risk Assessment for Yangon and Mandalay Markets” and “Area 
Risk assessment for Ayeyarwaddy and Inie Lake Areas” are being implemented. A 
workshop on “Yangon Arca Risk Assessment” was held in Yangon on 29 January, with 
22 (10 women} participants, inctuding poultry farmers, traders and local authorities for 
the purpose of introducing and starting up the LoA activities. 


Activity 4.3: Recruit an international consultant (biosecurity specialist. 
e An International Biosecurity Specialist was recruited for a month, focusing mostly on 
supporting LR VD in outbreak management. 


Activity 4.4: Condect studies to assess risk along the poultry suppiy chai. 
e These include the “Area Risk Assessment for Yangon and Mandalay Markets” and 
“Area Risk Assessment for Aycyarwaddy and Inle Lake Arcas” and the ongoing 
production zone LoA as described in 4.2. 


Future Planned Activities 
Component/Output A - Strengthened croess-sectoral coordination at the national level. 


Activity J.I: Recruit an International Fechricai Advisor {CTA} to assist in coordinating the 
project implementation with the government. 
« Management team will be in place with the addition of an international operations 
officer. 
e Six NCs will be in place and co-funded by the project. 


Activity 1.2: Organize coordination meetings of the working groups related te HPAI control tn 
animals. 
e DoH will participate to the Programme NSC. Meetings with WHO will be organized. 


Activity J.J; Support the review and revision of the Nafionai Strategy, Contingency plan and 
Standard Operating Procedures (SOPs) related to HPAL control measures. 

e Finalization of SOPs to support the expanded surveillance programme. This includes 
Management guidelines as well as technical guidelines such as outbreak investigation. 
Ongoing review of SOPs on outbreak management in the ight of the recent outbreaks 
and an assessment on outbreak management in backyard or duck farms. 


Achvity £.4: Support national staff of LBVD te participate and give presentutions/share 
information in international conferences, meetings or workshops. 
No activity planned. 
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Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
level. 


Activity 2.1: Recruit an international short term consultant (epidemiologist). 
No activity planned. 


Activity 2.2: Surveillance Rapid Response Team (SRRT}) refresher training courses and 
cooperation between animal and human health sectors. 
¢ = 6Traming workshops are planned in Upper and Lower Myanmar. 


Activify 2.3: Strengthen SRRTs on effective investigation of AT outbreaks and response. 
Nee 2.2: 


Activity 2.4; Procure necessary equipment and supplies for surveidiance and response. 
e The project will purchase large quanotics of syringes, masks, gloves, swab tubes, plastic 
bags, marker pens, coniainers and antibiotics. 


Activity 2.5; Support national staff to participate m Regional PETPY. 
e One LBVD staff to attend second session of FETPV in Bangkok at end of May for 2 
months and the first session trainee will undertake field work in Myanmar. 


Acitivify 2.6: Support passive and active survediance for the high risk areas including wetlands, 
dick-raising and border areas. 


e Investigation programme in 76 townships will be compicted and field activities will 
begin. 

e The project will support a new LoA with LBYD for Disease Contrel/Epidemiclogy, 
which will provide techaical support io the field activities. 

e An additional LoA will support management of data generated from the recently- 
compicted national duck survey; data from the soon-to-be compicied national GPS 
census of commercial poultry farms; and FETY related field activities. 


Output 3: Strengthened capacity in HPAI laboratory diagnosis. 


Activity 3.1: Organize locat training by trainees previousiy trained overseas. 
* Ongome through on the job taming. 


Activity 3.2: Conduct semi-annuai PT and QA for serological and rapid tests by linking 
national fabs with Australian Animal Health Laboratory. 
« Lab results from samples submitted to AAHL and NIAH are expected to be received. 
Action for further QA will be taken accordingly. 


Activity 3.3: Manage a local QA/OC program for the national iaboratory network. 
® See 3.4. Domestic QA/QC program is ongoing. Central Lab staff will travel to regional 
laboratories to conduct QA/QC on serclogy. virology and paultry post mortem under 
the LoA supporting the Survediance and Outbreak Investigation Programme. 


Activity 3.4: Procure necessary laboratory equipment and supplies. 
e The project will support the upgrading of ceoling infrastructure at Yangon laboratory. 
This will include a larger chilhng machine and larger ducts. 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets. 


Activity d.i: Organize meetines/workshons among the stakeAolders to discuss risk management 
for poultry production zone and cross-border trade. 
e The LoA on risk assessment in Yangon and Mandalay ts expected to be compieted. The 
LoA on Ayeyewaddy and [nie lake area will be ongotng and ts expected to be 
compieted in the follawig quarter. 


Activity 4.2: Support activities related to biesecurity improvement in selected five bird markets 
and production ZOnes. 
+ The LoA on production zones biosecurity improvement will be campieted. Planning [or 
a follow-up LoA will be undertaken. 


Activity 4.3: Recruit an international consultant (epidemiology). 
No activity planned. 


Activity 4.4: Conduct studies to assess risk along the poultry supply chain. 


See 4.1. 


Main challenges encountered and response provided 


The January-March period was a very busy time, marked by the compietion af the 
national duck cross sectional study, the emergenec of three new outbreaks and the shift 


in strategy to the expanded surveillance program. The major technical challenge has 
been how to respond to the duck survey results and to the re-emergence of outbreaks. 
The maint question with respect to the duck survey results was whether the circulating 
virus was indeed the HPAT HSN}, and if so, why no outbreaks have been reported, and 
what threat the new findings might pose. The response has heen te expand the 
surveillance program to 76 townships (funded by other denors) and to have this project 
fund the key support activities of epidemiology and laboratory services. In addition, the 
project is sending sera to AAHL Geelong to test for N} and the virus isolated fran the 
outbreaks to AAHL and NIAH Thailand for analysis. 

No serious internal or extemal challenges or impediments have been encountered. 


Main progress made towards the achievement of praject outcomes (from the start of tie 
project achvities} 


Output 1: Strengthened cross-sectoral coordination at the national level 

Whie the project lacked a CTA for a six month period in 2008, there is now a full-time CTA in 
piace, und this 1s allowing the project to move forward. The project team has now been 
Stabilized with a CTA, five national consultants and three national operations staff. There 
continue to be good relations with the Government, and coordination between the FAO 
program and the national Al program is very good. Coordination between the animai-human 
sectors is good when there is an outbreak, but at other times remains a challenge, although 
some progress has been made. The agreement of a national zoonoses workshop is significant 
and may icad to further collaboration. 





Output 2: Strengthened capacity in HPAI disease surveillance 

The finalization of the national duck survey, with improved data collection and management 
systems, including the use of GPS and computer technology. was a major achievement. 
Expanding survetilance into 76 townships and wohzing community animal health workers and 
township veterinary officers in a systematic tashion is a new approach for the LBVD. 
Epidemiology capacity is steadily building with the second FETPV trainee being accepted and 
the first trainee making a good progress. LBYD has attained a fair understanding of the value 
of good data management. The recent outbreaks indicated that disease reporting is adeguate and 
response is well managed and transparent. 


Outpnt 3: Strengthened capacity in HPAI laboratory diagnosis 
There ts good capacity for HPAI diagnosis and HA/HI testing in Myanmar. The domestic 


QA/QOC prouram 1s developing well. The prompt shipment of sera to Geelong fur N testing and 
of the virus samples to Geelong and NIAH is testament to the readiness of Myanmar to seek 
international support when needed. 


Output 4: Enhanced risk management measures including biosecurity imprevement 
among the high risk poultry population and selected live bird markets 

The LBVD has developed a range of risk management strategies, most significant of them 
being the development of production zones and permit systems fer poultry movement. The 
recentiy-developed risk assessment/management framework and its initial application has been 
a notable achievement that has received strong government support. On the basis of the 
conducied studies, the LBVD is in a much better position to assess and manage risks. The 
LBYD has acquired a good understanding of risks in major border and duck raising areas, 
based on the results of the duck surve 





10 
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Project Title: Support to Highly Pathogenic Avian Influenza Surveillance Programme in 
Cambodia 


Reporting period: October 2010 — March 2011 
/ Country: Cambodia 
Project title: Support to Highly Pathogenic Avian Influenza Surveillance Programme in 
' Cambodia 
Cede: OSRO/RAS/G04/USA Baby 01 
Budget: USD 1150000 ‘Phase D, USD i 900000 (Amendment D, USD 600 000 
(Amendment H), USD 460 000 (Amendment HI), USD 400 600 (Amendment IY} 
Total budget: USD 4 450 000 
_ Effective starting date: | Octoher 2006 
: Planned end date: 30 September 201 1 
Context of the project 
The sporadic outbreaks of Highly Pathogenic Avian Influenza (HPAT) in poultry and humans 
indicate that the HSN virus is still circulating in Cambodia. Therefore, it is necessary to detect 
‘the cutbreaks as early as possible and ensure that immediate and appropriate containment 
‘measures are taken to prevent the spread of the disease. The centinued improvement of 
capacities and capabilities in Cambodia to prevent and control HPAI in animal population is 
“necessary to limit ifs impacts in poultry sectors and minimize the risk of an infection in 
| humans. The Food and Agriculture Organization of the United Nations {FAO} Avian Influenza 
(AD Programme in Cambodia is currently funded by the United States Agency for International 
Development (USAID} in Cambodia for surveillance activities and a World Bank funded 
| project for Village Animal Health Workers’ (VAHWs) training and strengthening of the 
laboratory capacities and capabilities. 
Objectives of the project 
The main objective of the project is to reduce and stop the spread of HSN! among and between 
flocks of hirds in Cambodia and between Cambodia and the neighboring countries (Viet Nam, 
Thailand and the Lao People’s Democratic Republic), thus reducing the risks of the pathogen 


3 
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/ spread to mammals and humans and of the emergence of pandemic influenza. 
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| Planned activities 

Output: Surveillance activities in the cross-bordering area between Cambodia and 
| neighbonring conntries (especially Viet Nam and Thailand) streugthened. 

Activity 1: Promote (whenever and if possible} a pre-notification system for wade purposc 
between Cambodia and neighboring countries. 


Activity 2; Continue active surveillance activities focusing on sentinel flocks, hve bird markcts 
(LBMs} and border inspection pests in targeted provinces following a rsk assessinent 
approach. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 
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/Acthivity 4: Continue fo unprove and facilitate sample dispatch from surveillance activities to 
national laboratory at the National Veterinary Institute (NaVRD and in case of discovered 
outbreaks to national and /or regional and/or international reference laboratories. 
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Activities undertaken during the reporting period 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Vict Nam and Thailand) strengthened. 


Activity 1: Promote {whenever and if possibie) a pre-nuttficatien system for trade purpose 
between Cambodia and neighboring countries. 


AA EAA AAS AA E AA E ERA NARA ERAS TERESINA E A RAS ERRATA ERNESTINE RARE RAR NENA 


No major action has been taken under Activity 1 during the reporting period. In coordination 
with the World Bank-funded project, Avian and Human Influenza Preparedness and Response 
Project, this activity will be summarized into the study of poultry markct chain, which ts going 
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to be conducted later in 2011. 
Activity 2: Continue active survetitance activities focusing on sentiiel flocks, LBMs and border 
inspection posts in targeted provinces following a risk ussessment approach, 


e LBM Surveillance ef Al in ducks in eight markets of Phnom Penh, Kampong Cham, 
Kampot, Prey Veng, Siem Reap and Takeo and the Sentincl Flock Surveillance in 
i2 commercial duck farms of Battamhang. Kampong Cham, Kampot, Preah Sihanouk 
Prey Veng and Takeo were set up through Letters of Agreement {LOAs} with NaVRI to 
determine the presence of HPAI/HS5Ni in the major duck producing regions of 
Cambodia as part of the national AI surveiance programme and to estimate the level of 
risk that ducks pose to poultry (chickens and ducks) in traditional and commercial 
enterprises. 

+ From i September 2010 to 31 March 2011, 3 325 cloacal, 3325 wacheal swabs and 
3228 sera were collected from the above-mentioned markers, and ail of them were 
jound negative for A/HS5N1i virus by egg-moculation test and anitbody of AI by 
haemagstiutination {HA} and haemagztlutination inhibioon CHD tests- 

® From { September 2010 to 31 March 2011, } 440 cloacal, 1 440 trachcal swabs and 
i440 sera were collected from sentine! duck flocks, and ali of them were found 
negative [or AJHSN1 virus by egg-inoculation test and antibody of AI by HA and HI 
tests. 

e Both LOA with NaVRE were revicwed and renewed for a six-month period trom 
January to June 2011. 

+ The contract on supplying fertilized eggs with Celaprid was extended for three months 
at no-cost from October to December 2010 and renewed for six months in support to the 
LOAs of surveillance signed with NaVRI. 

* A new LOA with the Institut Pasteur du Cambodge (IPC) was signed, aimed at two 
months of envirenmenral surveillance in twe Phnom Penh markets (Deumker and 
Orisey) to determine the presence of HPAI-HSN] 1n the environment of the two LBMs 
as part of the national AI surveillance programme. In addition, the aim was to assess the 
risks that the virus poses to the humans {sellers and consumers) in surrounding markets 
and to enhance the puhlic awareness of AI at LBMs. The outcomes of the surveillance 
activities could also be useful in the restructuring of the poultry seling places in LBMs. 

e Fotlowing the first HPAI field simulation exercise organized in Svay Rieng in early 
September, twa others were conducted during November and December in Kampong 
Cham and Preah Sihanouk provinces. The Chief of Otlice of Animal Health and 
Production of the 24 provinces, four officers from NaYRI and two officers from the 
Department of Animal Health and Producton {DAHP) participated in the ficld 
simulation exercise. 
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Activity 3: Continue to improve the diagnosis service for peultry diseases and provide 


faboratery supplies to farther enhance laboratory diagnostic capacity af nationai 
and regional leveis tn order to complete the surveiilance activities. 


Two officers in the epidemiology unit of NaVRI/DAHP were sent to the Department of 
Livestock Development {DLD} Thailand, to attend a one-month training in Field 
Epidemiology Training Programme for Vetcrinanans (PFETP¥V}. The coming country 
FETPY is heing discussed by the Emergency Centre for Transboundary Animal 
Diseases (ECTAD3} in Cambodia. 

Coordinated the collection of weekly AI inputs from NaVRI for the Untted Nations 
Resident Coordination Office, which has the lead on Al update from the Ministry of 
Agriculture, Fisheries and Forestry {MAFF}, the Ministry of Health (MOH), FAO and 
the World Health Organization (WHO), as well as other partners in Cambodia, to be 
included in AJ bullctin and circulated to all conecrned agencies. 


Activi 4: Continue to improve and facilitate sample dispatch from surveillance activities 10 


naona? laboratory af Na VRI and in case of discovered outbreaks to national ana for 
regionai and/or infernationai reference laboratories, 


The 27° HPAI outbreak occurred in a small poultry farm ef Kandali province on 
4 January 20} 1. The veterinary measures were applied, including investigation, culling, 
disinfection, banned animal movement and education. 

The 12'* human case, a five-year old boy, and the 13° human case, a 19-year old mother 
with an ti-month old baby, were the three human cases that occurred respectively in 
the outskirt of Phnom Penh (Sang Kat Prek Leap) on 4 February 201} and in Bantey 
Meanchey Province on 12 and i? February 2011. The three cases were fatal and were 
experienced previously in contact with poulmies. Following the human H5N1 cases, the 
animal health authoritics carricd out the investigation and collected sampics from 
occurring and neighbouring locations. Preliminary results of 90 samples from Sangkat 
Prek Leap, 12 from Banteay Meanchey and ten from Prey Yeng were negative. Further 
investigations and sample collections are sul] ongoing and were expanded to a 5 to 
1G kim radius. 


Other related activities funded under the project 


A legislation mission was fielded in February 2011.The mission examined the chapters 
which did not conform ts the World Organisation on Animal Health {QIE} and the 
World Trade Organisation (WTO) guidelines and requested further adjustnients. 

A joint mission for the National Medium Term Priority Plan for Anima! Health 
(NMTPP-AH) and the Strategy for Animal Production were fielded from 24 January to 
4 February 2011. A full Cambodian Ammal Production and Health Strategy will be 
ready for the country in mid-2011 after a completion of series of missions for the 
animal production strategy. More detailed information will be made available in the 
next progress report. 

The first Zoonotic Technical Working Group was held in December 2010 with the 
participation from NaVRIVDAHP, FAO, MOH and WHO. The working group is 
focusing on, not only HPAI-HSN1], hut also zoonotic diseases in general. 

A Workshop on Human and Animal Heakh Collaboration on Zoonosis Diseases was 
co-organized by MAFF and MOH and co-financed by FAO and WHO. Ii is a firsi 
workshop aiming at sharing surveillance and response system of human and animal 
health and at designing the Terms of Reference (TOR) for the Human and Anima! 
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Health Technical Committee and its roles and responsibilities. The technical working 
: committee is composed of existing AI technical working group committee members 
(MAFF, MOH, FAO, WHO and IPC} and two prospective members, the Forestry 
! Administration (FA} and the Wildlife Conservation Society (WCS}. 

: + The certification of the biosafety cabinets in NaWYRIi was done under the Emerging 
: Pandemic Threat (EPT) identify Component of a FAO regional and USAID-funded 
| programme, in collaboration with the Asia-Pacific Biosafety Association (APBA). The 
: APBA organized the Biosafety Management Training in Singapore in mid October 
2010 where twe laboratory experts were sent to certify the four biosafety cabinets of 
| NaVRI. The three of the four safety cabinets were certified by the team, and the fourth 
| safety cahinet did not obtain certification in accordance with the regional standards. 

¢ Three regulator auto voliages and electricity cables were installed in NaVRI building in 
| order to ensure stable electricity power and therefore to reduce the risks of breakage for 
| the laboratory cquipment. 


-Planned activities for the next six-month period 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 
Activis d: Promote (whenever and if possible; a pre-notification system for trade purpose 
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between Cambodia and neighboring countries. 
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Activity 2: Continue active surveillance activites focusing on sentinel flocks, LBMs and border 
inspection posts in targeted provinces following a risk assessment approach. 
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Activity 3: Centinue to improve the diagnosis service for poultry diseases and provide 
laburatory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 


Acti vily 42 Continue to improve and factittate sample dispatch from survediance activities to 
national laboratory at NaVRi and in case of discovered outbreaks to national and/or regional 
(and/or isternational reference laboratories. 
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Main challenges encountered and response provided 
As the communication component ts not any more supported hy this project hecause of reduced 
‘funding, a gap has been perceived m the Al Programme in Cambodia. The public awareness 
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which is considered as an essential component in the Af control efforts has been neglected by 


the different stakeholders working in the country. It is important to maintain the momentum for 
‘the farmers, poultry traders and animal health authorities to understand the risks of transmission 
and continue funding public arenas/conimunication component. 
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Main progress made towards the achievement of project outcomes 


w 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 


e Eight LBMs and twelve duck commercial farms are being surveyed in six provinces. 

4 765 cloacal, 4 765 tracheal and 4 668 sera collected were negative for H5N1. 

e Signed new LOA for environmental survciilance in two LBMs of Phnom Penh with 
IPC. 

e Produced an educational training video on HPAI field simulation, which was widely 
distributed in the country. 

e Organized two mare HPAF field simulations in Kampong Cham and Preah Sihanouk 
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Province, which covered all the provinces of Cambodia. 

Established zoonosis committee and regular monthiy zoonosis technical working group 
mectngs. 

Organized the workshop on human and animal health collahoration on zeonotic disease 
in January 2011. 

The Permancnt Representatives of Bangladesh, Congo, Denmark, Finland, the United 
States of America and Uruguay to FAO headquarters visited NaVRPs facilities. 
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Project utle: Support to Highly Pathogenic Avian Influenza control programme 
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Reporting period: January — March 2010 


' Country: Cambodia 

/Projeet title: Support to Highly Pathogenic Avian Influcnza control programme in Cambodia 
Code: OSRO/RAS/604/USA Baby Q] 

‘Budget: USD ! 150 000 (Phase D, USD 1 900 000 (Phase H), USD 600 000 (Phase HI), 
USD 400 000 (Phase IV) 

Total budget: USD 4 050 000 

Effective starting date: | Octebcr 2006 

Planned end date: 31 December 2010 

-Background 


serene 


“The sporadic outbreaks of Highly Pathogenic Avian Influenza (HPAI) in poultry and humans 
clearly indicate that the HSN! virus is still diffused in the country. Therefore, it is necessary to 
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‘detect the outbreaks as early as possible and ensure that immediate und appropriate 
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containment measures are taken place to prevent the spread cf the disease. The continued 
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improvement of capacities and capabilities of Cambodia to prevent and contro] HPAI tn animal 
population is necessary to limit its impacts 1n poultry sectors and minimize risk of infection to 
/ humans. 

/ Objectives of the project 
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The main objective of the project is to reduce and step the spread of HSN} among and between 
the flocks of birds m Cambodia, and between Cambodia and the neighboring countries {Viet 
Nam, Thailand and the Lao People’s Democratic Republic), thus reducing the risks of the 

_ pathogen to mammals and humans, and reducing the risk of the emergence of pandemic 
influenza. 
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Planned activities 
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Output: Surveillance activities in the cress-bordering area between Cambodia and 
-neighbouriug countries (especially Viet Nam and Thailand) strengthened. 
Activity f: Develop harmonized procedures and protocols for surveillance activities. 
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Activity 2: Promote (whenever and if possible) a pre-notification system for trade purpose 
between Cambodia and neighboring countries. 


Activity 3: Continue active surveillance activities Jocustig on sentinel flocks, live bird markets 
and border inspection posts in targeted provinces following a risk assessment approach. 
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Activity 4: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory supplies to further enhance labaratory diagnostic capacity at national and regionai 
levels in order to complete the surveillance aACHvittes. 


Activity 5: Continue to improve and facilitate sampile dispatch of surveillance activities to 
‘national laboratory af the National Veterinary Research Institute (NaVRI}) and in case of 
discovered outbreaks to national and /or regional and/or international reference laboratories. 
Activities undertaken during the reporting period 
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Output: Surveillance activities in the ecross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 
Activity L: Develop harmonized procedures and protocols for surveillance activities. 

® Two Letters of Agreement (LoAs) on market surveillance of avian influenza in duck 
and duck sentinel flock surveillance were designed. Procedure and protocol for the 
surveillance activitics are clearly stated in the LoAs. 

e The Avian Influenza Technical Working Group (AHTW G} meeting has been revamped, 
and the Food and Agriculture Organization of the United Nations (FAQ) supported 
NaVRI to conunuc the TWG mectings. The first AI-TWG mceciing for the year was 
held on 18 March at NaVRI, presided by the Ministry of Agriculture Forestry and 
Fisheries (MAFF. Participants in the meeting were from MAFF, Ministry of Health 
(MOH), FAO, World Heaith Organisation (WHO) and Institute Pasteur de Cambodge 
(IPC). The mecting allowed intermation exchange beitwecn MAFF and MOH on the last 
outbreak in Takeo. Meetings are now beld every two weeks, though the meeting 
planned on { Apri 2010 was cancelled due to some extemal factors. 
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Activity 2: Promote {whenever and if possible) a pre-notification system for trade purpose 
between Cambodia and neighboring countries. 
This activity was not carried out during the reporting period. 


Activity 3; Continue active survetllance activities focusing on sentinel flocks, live bird markets 
| and border inspection posis in targeted provinces following a risk assessment approacn. 

s Conducted Market Surveillance of AI in duck (through LoA with NaVRI) in 
| cight markcts of Phnom Penh, Takco, Kampot, Sicm Reap, Kampong Cham, Prey Veng 
from March 2618. 

! s Conducted Duck Sentinel Flack Surveillance (hraugh LoA with NaVRI) in 12 duck 
: commercial farms in Takco, Kampong Cham, Prey Yeng, Kampoi, Battambang and 
Sihanouke Ville from March 2610. 

| s 400 ring duck tags were provided ta NaVRI to be used in duck Sentinel flock 
| surveillance. 

| e The extended two months LoA with NaVRI (January to Fehruary} of duck survetilance 
in the 12 targeted markets in 1] provinces collected } 435 cloacal swabs, | 435 tracheal 
: swabs and i 434 serum. All the collected swabs were found negative for Al virus by 
ege-inoculation test and all the serum samples were negative for antibody of avian Al 
| by Haemagzluuination and Haemagglutination Inhibition tests. 

| Activity 4: Continue to improve fhe diagnosis service for poultry diseases and provide 
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| laboratory supplies ta further enkance laboratory diagnostic Capacity af rational and regional 
levels in order te complete the surveillance activities. 

* issued a contract with the Center of Livestock and Agriculture Development (Ceil Arid} 
to provide cggs to NaVRI for virus inoculation procedure, The number of supplicd cggs 
per week has increased in parallel with the number of cloacal, tracheal swah and serum 
samples. 

¢ Continued to support consumable laboratory equipments to NaYRI. 
Purchased a full digital 300 eges incubator for NaVRI to respond to the increasing 
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number of eggs required for inoculation. 
s Coordinated the training on Animal Influenza Viruses Diagnosis and Molecular 
Characterization for six laboratory staff of NaVRI from 3-5 March 2014. 
e Ensured satety of the electricity running in the laboratory of NaVRI by providing the 
following: 
o an Auto Voltage Regulator (AVR); 
o installation of the AVR with proper cable and connection; 
o installation of load shedding contactor; and 
© installation of new electrical line from the sub panel to the laboratory 
equipment, 
Procurement processes have been finalized and the project is now identifying snitable 
Local suppliers. 


Activity 5: Continue te aiprove and facilitate sample dispatch from surveillance activities to 
NaVRI and in case of discovered outbreaks to national and for regionai and/or international 
reference laboratories. 

+ HAN] virus were found by NAVRI in duck samples trom HBraluymeas village, Romenh 
commune, Koh Andcth district, Takoc Province on 29 January 2010, Samples were then 
sent ta IPC for confirmation on | February 20170, and MAFF officially declared Al 
outbreak in the said village on 2 February 2010 {Prakas number G40}. 

e FAO assisted in the complete investigation and culling of 500 chickens and 760 ducks 
in the outbreak surrounding areas. 

Planned activities for the next quarter 
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Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand} strengthened. 


3 


Activity 1: Promote (whenever and if possible) a pre-norfication system for trade purpose 
between Cantbodia and neighboring countries- 
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Activity 2: Continue active survetllance activittes focusing on sentinel flocks, live bird markeis 
and berder inspection posts in targeted provinces following a risk assessment approach. 
Activity 3: Continue to improve the diagnosis service for peultry diseases and provide 
laboratory supplies to further enhance laboratory diagnostic capacity at national and regionai 
levels in order to complete the surveiliance activities. 


Activity 42 Continue to improve and facilitate sample dispatch from surveillance activities fo 
Na VRI and in case of discovered eutbreaks to national and/or regional and/or international 
reference laboratories. 

Main challenges encountered and response provided 
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While overall coordination is shared between MOH and MAFF, FAO still plays an important 
role during outbreak investigation and response in advising the Department of Animal Health 
‘and Production. WHO and FAO are the two United Nations agencies still involved in the 
‘discase surveillance on H5N1. However, the public awarcness component of the national 
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/ programme is not fully addressed, as no doner is supporting it, therefore creating a gap vis-a- 


vis the implementation of the strategy.. 
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Main progress made towards the achievement of project outcomes 
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‘Output: Surveillance activities in the cross-bordering area between Cambodia and 
‘neighbouring countries (especially Viet Nam and Thailand) strengthened. 
Major achievements still have to be generated for this current phase because the LoA tor the 
main surveillance activities has just been signed and started. 
+ Twelve live bird markets in 11 provinces have been surveyed (extended LoA, January 
ta February}, 1 435 cloacal swabs, | 435 tracheal swabs and 1434 serum were collected; 
e Eight five bird markets are being surveyed in six provinces, 960 ducks are to be 
sampled fortnight; 
* Twelve duck commercial farms are being surveyed, 360 identified ducks are to be 
sampled fortnight. 
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Project Monrtonng Sheet: OSRO/RAS/604/USA Baby 02 


Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAI} 


Reporting period: October 2010 — March 2011 


Country: People’s Republic of China 


Project ile: Immediate technical assistance to strengthen the surveillance and response 





f ; Pathogenic Avian Influenza (HPAI) 
Budget: USD 500 000 (Phase D, USD 500 000 (Phase ID, USD 650 000 (Phase IID, USD 
1 150 000 (Phase EV}, USD i 250 O00 {Phasc Y) 
Total budget: USD 4 850 906 
Planned end date: September 2011 
Context of the project 
Despite efferts by the Government of the People’s Republic of China to improve the 
surveillance and control of Highiy Pathogenic Avian Influenza {HPAI}, the disease is still 
endemic in some parts of the country, and some basic understanding about the disease and key 
ecological risk factors is still Jacking. Vaccination has been used widely throughout the country 
to dampen down the infection and bring the disease under control. However, the virus is stiil 
circulating in some production systems where the implementation of the vaccination policy 
requires major effort and where regulation enforcement is difficult. This project was designed 
to improve the country’s ability to detect and control HPAL infection and discase in identified 
high-risk ecological and production systems at an early siage, through the implementation of 
intensified surveHiance activities, epidemiological studies, socio-economic activities, capacity 
building and training. 
Objectives of the preject 
The main objectives of the assistance under Phase V of the United States Agency for 
International Development (USAID) project are to continue working in Hunan, Yunnan, 
Guanext and Chongqing while extending activifies to Guangdong province in order to increase 
the scope and impact of project activitics in Southern China and provide technical assistance 





and support in the areas of HPAI epidemiological investigation, disease risk analysis and 
control strategy. In addition, Phase V of the project is expected to increase support to training 
activities under the China Field Epidemiclogy Training Programme for Vetennarians (FETPY ) 
umbrcHa and provide a significant icap in understanding of HPAI ecology. 


Through project activities, a strengthened early detection and response mechanism will enable 
China to increase its capacity to detect and climinate the discasc in a timely manner, thereby 
minimizing production losses and risk to human safety. The tmmediate chyjective of the project 
is to Improve the understanding of HPAI infection and disease distribution, assist the country in 
defining high-risk areas for targeted control activities tn order to minimize the risk to human 
health and produce skilled and experienced veterinary ficld epidemiologists who can provide 
China with expertise and service to address transhoundary and emerging infectious diseases 
among animals. 

Planned activities (Phase V} 

Output 1: Strengthened cross-sectoral coordination at the naticgnal and international 
level 

Activity i.} Support national consultants to assist in coordinating project implementation with 
the Government 





Activity 1.2 Organize regular meetings with the Ministry of Agriculture {MoA), the Veterinary 
Bureau, the State Forestry Administration and the Department of Infernationai Cooperation 
(DIC) to discuss project activities 

Activity 1.5 Contribute to and facilitate the coordination of surveillance and applied research 
activities at the wild bird/domestic poultry interface at Peyang Luke reserve including joint 
meeting with the State Forest Administration (SFA), provincial veferinary and wildlife 
authorities to discuss, plan and coordinate field activities 

Activity 1.4 Strengthen cooperation with the FAQ/ the World Organization tor Animal Health 
(OIE) Network of Expertise on Animal Influenza €OFFLU} and other laboratory and 
epidemiology networks - discuss and define joint scientific collaboration perspectives and 
Oppertunitics 

Activity 1.5 Organize steering committee workshop and inception werkshop (involving McA, 
the Veterinary Bureau, the China Animal Health Epidemiology Center (CAHEC}, Harbin, 
provincial Centres for Animal Disease Prevention and Control (CDCs} and other project 
partners and stakeholders} 

Activity 1.6 Coordinate the newly created United Nations subworking group on diseases at the 
human-animal interface 

Activity 1.7 Foster exchange of experiences with Viet Nam and Indonesia on vaccination 
strategy and market chain analysts 

Activity 1.8 [Impreve public-private partnership cooperation through case-study activities ¢e.g. 
five bird market [LBM} restructuring} and missions of the international expert on public private 
partnership (PPP biosecurity 

Activity 1.9 Engage in joint collaboration activitics with Guangdong Province and use the 
province as a model for PPP activities; engage Guangdong in FETP¥V 


Output 2: Capacity building in epidemiology: implementation of the China FETPYV 
programme 

Activity 2.1 ist module of FETPY: short-term basic training course in epidemiology 

Activity 2.2 Training through services 

Activity 2.3 2nd madule of FETPY: short-term training course in the gcographic information 
system (GIS) and epidemiology. Presentation of investigations and research activities 
performed in the framework of the training through services (see 2.2} 

Activity 2.4 International experts in veterinary epidemiology from the Netheriands will develop 
case studies for outbreak investigation during March-April 

Activity 2.5 Introduce and promote the concepts of diseases at the hurnan-animal interface 
through training and multidisciplinary approach to disease surveillance and control 

Activity 2.6 3rd meduie of FETPYV: advanced training on epidemiology, socio-economic 
studies, risk assessmicni and understanding discascs at thc human-animal interface 

Activity 2.7 Support the participation of two Chinese nafienal to the regional FETPY training 
m Bangkok 


Output 3: Improved knowledge of HPAI epidemiological, ceological and socio-economic 
risk factors 

Activity 3.1 Assist national authorities in analysing national surveillance results and provide 
guidance on improving nattonal and provincial surveviance policics 

Activity 3.2 Strengthen existing risk based surveillance approach through the longitudinal 
monitoring Of selected LBMs m order fa identify seasonal changes in infection distnbution m 
winter and define early warming indicators associated to HPAI emergence 

Activity 3.3 Facilitate the impicmentation of epidemiological studies at the domestic poultry/ 
wildiife interface in Poyang Lake Reserve to uncover risk factors associated with the 
emergence of new virus strains and their subsequent spread 
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Output 4: Improved HPAT surveillance and control strategy through focused control 
actions 

Activity 4.1 Assist in rcfining the stratcgic vision for the national vaccination campaign, 
provide guidance on improving the progressive control of HPAI, HSN1 through vaccination 
and share views on establishing a vaccination exit strategy 

Activity 4.2 Organize training on biosafety, management and test validation for project 
province laboratorics 

Activity 4.3 Organize ring trial between provinctal laboratory and Harbin National Reference 
laboratory 

Activity 4.4 Establish GIS-based system at provincial level (Chongqing municipality} to 
support HPAI surveillance activitics 

Activity 4.5 Procurement of necessary laboratory equipment and supplies for HPAE diagnosis, 
data analysis and information sharing including for Guangxi CDC laboratory 

Activity 4.6 In the framework of the PPP activities, organize a stakeholder meeting and group 
discussion for the development of minimum biosecurity standards for LBMs 

Activities undertaken during the reporting period (October 2010 — March 2011) 





Output 1: Strengthened croess-sectoral coordination at the national level 
Activity 1.1 Support national consultants fo assist in coordinating project implementation with 
the government 
s Initiated the recruitment of National Programme/Operations Officer in March. The new 
Programme/Operations Officer is expected to join the team in April. 
Activity 1.2 Organize regular mectings with MoA, the Vctcrinary Burcau, the State Forestry 
Administration and DIC to discuss project activities 
e Maintained close contact/communication with MoA, the project team ensured smooth 
impicmentation of the planned activites during the first six months. 
Activity 1.5 Organize steering committee workshop and inception workshop {involving MoA, 
Yetermury Bureau, CAHEC, Harbin, provincial CDCs and other project partners und 
stakeholders} 
e Hold three Steering Committee Mectings in September, November and January. These 
meetings discussed progress and other key issues regarding FETPY at regular intervals. 
Activity 1.6 Coordinate the newly created UN sub-working group on diseases af the human- 
animal interface 
e Coordinated the United Nations Theme Group on Health (UNTGH} Ay Subworking 
group meetings {diseases at the human-animal interface} in October, December and 
March. The newly created subworking group will be used as a forum of exchange of 
scientific information on aninial and human health related issues. 
Activity 1.7 Foster exchange of experiences with Viet Nam and Indonesia on vaccination- 
strategy and market chain analysis 
e Organized the China-Victnam Discussion Forum on HPAI Risk Management and 
Control on $ and 9 March. The meeting reviewed the scientific progress made in HPAI 
HSN! contrel and explored avenues for joint collaborations. 


Output 2: Strengthened HPAI Disease Surveillance System and capacity building 
Activity 2.1 ist module of FETPYV: short-term basic raining course in epidemiology 
e 15 trainces from the national institutions and provincial veterinary departments attended 
the first module of FETPY. The focus of the training was mainly on basic concepts of 
field epidemiology was heid from 29 November to 23 December 2010. 
Activity 2.2 Training through Services 
e FETPY trainees’ surveillance plans of first Phase of training through services (TTS) 
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were reviewed by MoA. Three trainees’ surveillance plans are under improvement, the 
rest of the trainees” surveillance plans have been submitted to their internauonal 
mentors for revicw and comments, 

Activity 2.4 2nd module of FETPY 

> The second module of FETPY which focuses on participatory epidemiology, risk 
analysis, basic statistical analysis, data management and applied surveillance, as well as 
outbreak investigation started on 28 March 2011. An Enghsh communication training 
was provided to the 15 trainees on 26 and 27 2011 March to enhance their language 
abilities and presentation skills. 

Activity 2.4 ntemationail experts in veterinary epidemiology from the Netherlands will develop 
case studies for outbreak investigation during March-April 2011. 

e Two Dutch experts conducted their first mission to China from 2] to 25 March 2011. 
Field mission to Guangxi Province was implemented to discuss with local China 
Animal Discase Control Centre {CADC} officials about work plan for the next step. 

Activity 2.5 Introduce and promote the concepts of diseases at the human-animal interface 
through traming and multitisciplinary approach to disease surveillance and control 

e Addressed the One Health concept at the human-animal interface in the framework of 
FETPY. 

Activity 2.7 Support the participation of two Chinese nationals to the regional FETPY training 
in Bangkok 

e One Chinese natienal expert from CAHEC, Qingdao participated in the third annual 
regional training course from 17 January to 1] February 2011 in Bangkok. 


Output 3: Improved knowicdge of HPAI cpidemioclogical and ccolegical and socio- 
economic risk factors 

Activity 3.] Assist national authorities in analysing national surveillance results and provide 
guidance on improving national and provincial surveillance pohicics. 


è Produced and disseminated China HPAI highlights to donors, animal health units at 
FAO RAP, headquarters and MpA. 


Output 4: Improved HPAI surveillance and control strategy through fecused control 
actions 

Activity 4.1 Assist in refining the strategic vision for the national vaccination campaign, 
provide guidance on improving the progressive control of HPAI, H5N1 through vaccination 
and share views on establishing a vaccination exit strategy. 

e Recommendations on how best to sustain the efforts to control HPAI HSN1 in China 
and Vietnam were provided during the China-Vietnam Discussion Forum in March. 

Activity 4.5 Procurement of necessary laboratory cquipment and supplics for HPAI diagnosis, 
data analysis and information sharing including for Guangxi CDC laboratory. 

e Procured laboratory equipment and materialis for Guangxi CACD, the National Harbin 
Reference Laboratory (NHRL} and CAHEC; 15 laptop computers were also procured 
for FETPY trainees. 

Planned activities for the next six-month period 

Output i: Strengthened cross-sectoral coordination at the national ievel 

Activity 1.2 Organize regular meetings with MoA, the Veterinary Bureau, the State Forestry 
Administration and DIC to discuss project activities 


e Regular meetings with MoA to discuss China FETPV and other programmatic/ 
operational matters of Phase V. 
Activity 1.4 Strengthen cooperation with OFFLU and other laboratory and epidemiology 
nctworks - discuss and define joint scicntific collaboration perspectives and opportunities 





e Orgunize a ring trial between Harbin National laboratory and provincial laboratories 
under the guidance of the Istituto Zooprofilattico Sperimentale (TZS}, Padeva Reference 
Laboratory on Al, 

Activity 1.6 Coordinate the newly created UN subworking group on diseases at the human- 
animal imterface 

e Regular working group meeting will be held every two months. 

Activity 1.8 Improve public private partnership ccoperation through case-study activities {e.g 
LBM restructuring} and missions of the international expert on PPP/biosecurity 
e The PPP expert will visit Guangdong Province in April. 


Output 2: Capacity hnilding in epidemiology: implementation of the China FETPY 
program 
Activity 2.2 Training through services 
e The first Phase of TTS activities will be implemented from May to August. 
Activity 2.6 3rd module of FETPV 
«© 3rd module of FETPV will start at the end of June. 


Output 4: Improved HPAI snrveillance and contro! strategy through foensed control 
actions 
Activity 4.2 Organize training on biosafety, management and test validation for project 
province laboratorics 

e Organize the biesafety laboratory training for provincial laboratory staff in May. 
Activity 4.6 In the framework of the PPP activities, organize a stakeholder meeting and group 
discussion for the dcyvclopment of minimum biosecurity standards for LBMs, 

e Conducted field mission to Guangdong Province in April with the PPP expert. 
Main challenges encountered and responses provided 


There are no major issues at present. 
Main progress made towards the achievement of project outcomes 


The project has made noticeable progress towards achieving the expected outputs of the 
project. Main progress can be summarized as follows: 
e Incrcascd MGA’s involvement and support te the impicmentation of project activites 

of the current phase. MoA has shown sirong connnitment to FETPY programme and 
has allocated resources (RMB 506 060) te this pregramine in both 2610 and 2011. 
Sirengihened the cooperation with McA, provincial partners and international! 
partners. International partners such as Canada, the Netherlands, the Umicd States 
Center for Disease Control (USCDC) and the Eurcpean Union have contributed to 
the successful rollout of the FETPY training. 
Trained i5 key veterinary staff from national institutions and provincial veterinary 
departments through China FETPY. 
Promoted exchange of experiences on HPAL HSN] control, especially on the use of 
vaccination in endemic situation through the organization of China-Yietnam 
Discussion Forum of HPAI Risk Management and Control. 
Strengthened the link and collaboration between the animal health secior and public 
health sector, addressed the One Health approach at the human-animal interface 
through regular meetings involving a wide range of disciplines and scientific 
communities. 
More projcct information/evcnt sharing with MoA, national counterparts, RAP, 
headquarters and donars through the production of China HPAL Highlights. 
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Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highiy Pathogenic Avian Influenza (HPAD 


Reporting period: January- March 2010 


Country: People’s Republic of China 
Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAI) 


Code: OSRO/RAS/604/USA Baby 02 


Budget: USD 500 000 (Phase Ð, USD 500 000 (Phase HD. USD 650 000 (Phase ITD 
USD } 150 000 (Phase FV) 


Total budget: USD 2 8800 066 
Effective starting date: November 2009 


Planned end date: September 2010 


Context of the project 





Despite efforts by the Government of the People’s Republic of China to improve the 
survetliance and conirol of Highly Pathogenic Avian influenza (HPAI, the disease is still 
cndcmic in some parts of the country, and some basic understanding about the discase and 
about key ecological risk factors ts sti] lacking. Vaccination has been used widely throughout 
tbe country to dampen down the infection and bring the disease under control. However, the 
virus iS still circulating in some production systems where the implementation of the 
vaccination policy rcquircs major cffort and where regulation enforcement is difficult. This 
project was designed to improve the country’s ability io detect and control HPAI infection and 
disease in identified high-risk ecological and production systems at an early stage, through the 
implementation of intensified surveillance activities, epidemiological studies, socio-economic 
activities, capacity building and training, 

Objectives of the project 


The main objectives of the assistance under Phase FV of the United States Agency for 
International Development (USAID) project arc to continue and expand the activities in 
southern China (Hunan and Guangxi with the addition of Yunnan Prevince and Chongying 
Municipality during Phase IH and IV} and provide technica! assistance and support tn the areas 
of HPAI epidemiological invesugation, disease risk analysis and control strategy. 


Through project activities, a strengthened early detection and response mecbanism will enable 
China fo increase its capacity to detect and elnninate the disease in a timely manner, thereby 
minimizing production tosses and risk to human safety. The tmmediate objective of the project 
is tO improve the understanding of HPAI infection and disease distribution, and assist the 
country in defining high-nsk areas for targeted control activities in order to minimize the risk to 
human health. 





Planned activities (Phase IV} 
Output |: Strengthened cross-scctoral coordination at the national ievel 


Activity 1.1 Support national consultants to assist in coordinating project implementation with 
the Government. 


Activity 1.2 Organize regular mectings with the Ministry of Agriculture {MoA}, Veterinary 
Bureau {YB} and Disease Investigation Center (DIC) and organize project steenng committee 
meetings involving MoA, VB, China Animal Health Epidemiology Center in Qingdao 
(CAHEC), National Harbin Reference Laboratory {NHRL) and provincial Center for Animal 
Disease Prevention and Control (CDCs)} 


Activity 1.3 Contribute to and facilitate the coordination of surveillance and applied research 
activities at the wild bird/domestic poultry interface in Poyang Lake reserve and organize joint 
meeting with State Forestry Administration (SFA}, provincial veterinary and wildlife 
authorities to discuss, plan and coordinate field activities. 


Activity 1.4 Coordinate mecting with CAHEC and National Animal CDC to improve data 
integration and analysis at national tevel. 


Activity 1.5 Strengthen international cooperation with the World Organization for Animal 
Health {QIE} and the Food and Agnculture Organization of the United Nations {FAO} Network 
of Expertise on Animal Intluenza (OFFLU} and other laboratory and epidemiology networks. 


Activity 1.6 Organize steering committee workshop and inception workshop. 


Activity 1.7 Organize FAQ HPAI team balding workshop te optimize the resource, definition 
of tasks and responsibilities and increase project delivery. 


Activity 1.8 Organize final workshop at national level to report on the results and achievements 
of the 3rd and 4th Phase of the project. 

Output 2: Strengthened HPAI disease surveillance system 

Activity 2.1 Training and capacity building. 


Activity 2.2 Establish a Gcographical Information Sysicm (GIS) at the previnctal ievel to 
support HPAI surveillance activities. 


Activity 2.3 Procurement of necessary laboratory equipment and supphes for HPAI diagnosis, 
data analysis and intormation sharing. 


Activity 2.4 Produce the China HPAI guarerly bulletun — update on HPAI situation and 
analysis of surveillance results. Produce and disseminate the HPAI monthly highlight 
summarizing key achievements of the project on a monthly basis. 
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Output 3: Improved knowledge of HPAI epidemiological, ecological and socio-economic 
risk factors 


Activity 3.1 Assist national authorities in analysing national surveillance results, Identity 
additional risk factors and data to be collected at local, previncial, and national levels to refine 
HPAF risk assessment at national and provincial level in order to better advice on priority 
surveillance and control activities. 


Activity 3.2 Strengthen existing risk based surveillance approach through the longitudinal 
monitonng of selected Hve bird markets (LBM) in order to identify seasonal changes in 
infection distribugon in winter and define carly warning indicators associated to HPAI 
emergence. 


Activity 3.3 Follow-up socio-economic studies: compile key information on poultry sector and 
its structurc, analyse product flow along the market chains and determine the implications for 
disease surveillance and control issues in selected border provinces (Guangxi and Yunnan}. 
Produce a report summarizing the main findings of the secio-economic studies perfermed in 
Hunan, Yunnan and Guangxi, their application in msk assessment studies and the lessons 
icarned}, 


Activity 3.4 Facilitate the implementation of studies at the domestic poultry/wildhfe interface 
in Poyang Lake Reserve to uncover risk factors associated with the emergence of new virus 
strains and their subsequent spread. 


Output 4: Improved HPAI control strategy through focused contro! actions 


Activity 4.1 Assist national authoritics in collating and analysing post-vaccination surveillance 
data from the Ministry of Agriculture and CAHEC for the evaluation of the natianwide 
vaccination surveillance campaign. 


Activity 4.2 Assist in refining the strategic vision for the national vaccination campaign, 
provide guidance in improving the progressive control of HPAI HAN! through vaccination and 
share views on defining a vaccination exit strategy. 


Activity 4.3 Compile results of above-mentioned cpidemiological and socio-economic studics 
inte a final repert that will present a framework for changes of national surveillance and centrol 
policy. 


Activity 4.4 Use LBM survey results generated during the Phase HE of the project, assess 
biosecurity levels in LBM of the three pilot provinces, collect information on current 
regulations and plans for restructuring and advise national/previncial authorifies accordingly 
Activities undertaken during the reporting period (January -Alarch 2010) 


Output |: Strengthened cross-sectoral coordination at the national ievel 
Activity Jd Support national consultants to assist in coordinating project implementation with 


the government. 

With newly joincd national epidemiologist {risk analysis}, the AF project team is working in 
full capacity to ensure a smooth and efficient delivery of the project work plan for the reporting 
penod 
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Activity 1.2 Organize reguiar meetings with MeA, Veterinary Bureau and DIC ard organize 
project Steering committee meetings (volving MoA, Veterinary Bureau, CAHEC, Harbin and 
provincial CDCs). 

« Through frequent communication and working mectings with MoA, the project team 
found better ways and measures to speed up dehvery of the planned project activities 
paruicwiarily LBM surveillance, training workshops in the four project 
previnees/municipality and preparation for the establishment of the China Field 
Fpidemiotogy Training Program for Veterinarians (FETPY). 

e Prepared a concept paper for the stakehuviders’ meeting on China’s FETPY in Beijing 
(3 week of May 20103 and identified the necessary steps to achicve the expected 
results of the event. 

e Supported FAQ headquarters’ efforts to obtain agreement from the Russtan Federation 
regarding a proposal Ter an FAO regional project on transboundary animal discases 
(TA Ds} surveillance. 

e Organized the second session of team building training for the project staff to improve 
communication skills in public spcaking, preblem solving and action planning. 


Activiry f.3 Contribute to and facilitate the coordination of surveillance and applted research 
activities at the wild bird / domestic pouitry interface at Povaung Lake reserve. Organize joint 
meeting with SFA, provincial veterinary and wildlife authorities to discuss, pian and 
coordinate field activities 

Communication and working group meetings involving FAO's Wildife Umit, the China 
Forestry University and the Jiangxi Provincial veterinary authorities to work out the detailed 
pian tor a ficld study at the Peyang Lake in Jiangxi Province, China, which were part of the 
ongoing effort to enhance the understanding of virus transmission capability between domestic 
and wild waterfow! and the overall HPAI epidemiological cycle. 


Output 2: Strengthened HPAI Disease Surveillance System and Capacity Building 


Activity 2.1 Training and Capacity Buding 

Organized traming in disease outbreak investigation and surveillance protocols in Zhang Jiafie, 
Hunan Province. A total of 26 veterinarians and animal health officers trem 
l | prefectures/municipalities in Hunan attended the four-day training that was conducted by 
Dr. Flavie Goward, vetennary epidemiologist of the French Center for fintemational 
Agricultural Research {CIRAD} and Ms. Jia Beibei, veterinary epidemiologist (risk analysis}, 
ECTAD China. 


Activity 2.3 Procurement of necessary laboratory equipment and supplies for HPAI diagnosis, 
data analysis and tnformation-snarutyg. 
Laboratory supplies and equipment for provincial laboratorics were procured, 


Activity 2.4 Disease analysis: HPAI analysis of survetliance results 
Produced the China HPAI Quarterly Bulletin — Volume 5. 


Output 3: Improved knowledge of HPAI epidemiological and ecological risk factors 


Activity 3.2 Strengthen existing risk based surveiliance approach through the longitudinal 
monitoring uf selected Live Bird Markets {LBM} in order to identify seasonal changes in 
infection distribution in winter and define early warning indicators associated to HPAI 
EMEFEENCE. 


Organized training for previnctal veterinarians and staff to prepare for another round of 
LBM survey in the two provinces of Hunan and Guangxi, and in Chongqing 
Municipality. 


Carried out LBM survey in Hunan and Guangxi provinces and Chongqing Municipality. 


Activity 3.3 Follow-up socio-economic studies: compile key information on poultry sector and 
ffs structure, anaivse product fow along the market chains and determine the tmplications fer 
disease surveillance and control issues in selected provinces (Yunnan and Hunan). 

Updated the plan and design for poultry sector review in Yunnan and Hunan provinces. 


Activitt 3.4 Facilitate the implementation of studies at the domestic poultry/wiidtife interface in 
Poyang Lake Reserve to “uncover risk factors associated with the emergence af new virus 
Strains and their subsequent spread, 

Organized a field study at the domestic poultry/wildbied interface in Peyang Lake in Jiangxi 
Province in China (January 2010). 





Planned activities for the next quarter (April —June 2010} 
Output 1: Strengthened cross-sectoral coordination at the national level 


Activity Jf Organize regular meetings with MoA, Veterinary Bureau and DIC and organize 
project steering committee meetings (involving MoA, Veterinary Bureau, CAHEC, Harbin and 
provincial CDCs} 

Regular meeungs with MOA to discuss programmatic and operational matters. 


Activify J.2 Contribute to and facilitate the coordination of survetilance and applied research 
achvities at the wild bird/domestic poultry interface at Poyang Lake reserve and organize joint 
meeting with SFA, provincial veterinary and wildiife authorities te discuss, pian and 
coordinate field activities 

Facilitate the coordination of surveillance and research at the Poyang Lake, enter the 
datwinformation into the HPAI data base, analyze tbe findings and present the results to 
relevant authorities for further action. 


Activity $3 Data integration and analysis workshep organized at national levei. 
Organize a data integration and analysis workshop in Qingdao on 26 May 2010. 


Activity F4 Strengthen cooperation with OFFLU and other laboratory and epidemiology 
networks - discuss and define joint scientific collaboration perspectives and eppartunities 
e Vist of OFFLU partner laboratory in China scheduled in Aprii by {stituto 
Zooprofilattico Spenmentale delle Venezie (ZSVc)} - Padua/italy to share information, 
establish effective communication and contacts to facilitate future cooperation 
opportunities 
+ Organize training on laboratory biosafety (by [ZS Ve} in Chongqing and Guangxi. 


Activity 1.5 Organize a stakehvider meeting on FETPV 
Heid Stakeholder Meeting on FETPY on the third week of May 2010. 


A 


Output 2: Strengthened HPAI Disease Surveillance System and Capacity Building 


Activity Z.I Training and capacity building. 

« Two more training sessions in discase outbreak investigation and surveillance protocols 
at provincial and local levels following the first training in Hunan in March 2010 (eight 
days in Guangxi and four days in June in Yunnan}. 

e Organize theoretical and hands-on training in biosafety, management and test validation 
for the provincial laboratory staff in Chongying and Guangxi (by 7S Ve}. 

e Review the current AF diagnostic testing procedure and efficiency in April in Guangxi 
iby IZS Ve}. 

e Follow up advanced training m Risk Analysis to be conducted by Royal Veterinary 
Colicge in London (RVC) from 17 to 21 May 2010 in Qingdao and from 14 to i8 June 
2010 in Chongging. 

e FETPY- Roadmap implementation and support of two national staff to attend the 
regional FETP-Y training in Bangkok (June/July to August 2010}, 


Activity 2.2 Establish GIS-bused system at provincial tevel to support HPAI surveillance 
GCHYTETES. 

Follow up training on GIS for provincial veterinary officials and staff in Guangxi, Chongging 
{and possibly Yunnan) in June 2010. 


Output 3: Improved knowledge of HPAI epidemiological and ecological risk factors 


Activity 3.1] Assist national authorities in analysing natronal surveifiance resuits and provide 
guidance on improving national and provincial surveillance policies. Identify additional risk 
factors and data to be collected at local, provincial and national levels to refine HPAI risk 
assessment at national and previnecial level in order to better advice on priority surveillance 
and control achvities. 

Finalize the ongoing analysis on 1) HPAI environmental risk factors; 2} role of LBM in HPAI 
spread throughout first and second quarter of 2010. 


Activity 3.2 Srrengthem existing risk based surveillance approach through the longitudinal 
monitoring of selected Live Bird Markets {LBM} in order to identify seasonal changes in 
mnfection distribution m winter and define early warning indicators associated to HPAI 
EMIEK EERE, 

Continue longitudinal LBM survey in the Guangxi and Chongqing in April 2010. 


Aetivity 3.3 Fellow up socio-economic studies: compile key information on poultry sector and 
ifs structure, analyse product flow alone the market chains and determine the implications for 
disease survetiance and contro: issues in selected provinces (Yunnan and Hunan}. 

Recruit two iniemational epidemiologists ta (1} review the results of the market chain analysis 
studies conducted in 2009 and guide the ECTAD China team in applying social network 
analysis techniques in discase risk assessment and management, and (2) provide guidance on 
disease risk mapping techniques and modelling during April to June 2010. 

Main challenges encountered and responses provided 


There are no major issucs at prescni. The project team wih continue to closely monitor the 


implementation of remaining activities of the work plan for the next two quarters in order to 
ensure completion of ali planned activities by the completion date of the project. 





Main progress made towards the achievement of project outcomes 


Over the period from January to March 2010, the project has made nottceahie progress towards 
achieving the expected outputs of the project. FAO’s technical assistance through the support 
provided by USAID, particularly the training and capacity building activities designed for and 
Organized in the provinces have fostered a positive spirit and strengthened the relationships 
between FAO and the Central Government of China as well as with the provincial veterinary 
authorities. Some of the main achievements are: 


(1) Strengthened cross-sectoral coordination and collaboration amang ali partners: 


Increascd MoA and national partners’ involvement and support te the planning and 
implementation of field surveillance activities, reinforcing disease surveillance and 
disease outbreak investigation threugh promotion and understanding of the 
importance of animal epidemiology and common approach/practices tn other 
regions and the world. 

Improved project/activity planning precess and increased involvement and support 
from the MoA and national partners, which have resulted in increased project 
delivery and better results for the various inputs, 

Routine functioning of the working groups and project focal points, resulting in 
better coordination and collaboration on HPAI at national and provincial levels. 
Consolidated coordination between MoA and SFA and among al! the national 
parmers, increased collaboration and improved relationship and trust with MoA 
through regular meetings. 

improved design and effective organization of HPAI studics, ficld missions, and 
training activities targeting local veterinarian {provincial and prefecture levels) and 
laboratory staff. 


{2} Strengthened HPAI Disease Surveilance System and Capacity Building 


Key competencies and skills required for better HPAI detection and data analysis 
and the overall capacity of the provincial CDCs have been developed, providing 
future opportunity and collaboration with national partners during the next phase of 
the project. 

Some changes and adaptation of provincial surveillance protocols and planning 
(strategy) were made in Guangxi and Hunan, following FAO trainings- 

ininal success in the study around the Poyang Lake, which laid down a foundation 
for studies of similar nature to be carried out during the coming year. 

Provincial veterinary authorities and staff learned new skilis, obtained first hand 
data and information and gained the experience in organizing mere complex LBM 
survey and socio-economic studies. More locations could be included and follow 
these patterns. 

Participants involved in the targeted surveillance activities, training workshops and 
studies focusing on aninal epidemiology and risk analysis (LBM, cross-border 
socio-economic study, disease outbreak investigation, risk analysis and biosafety in 
laboratories} gained better understanding of the need for quality infermation/data for 
the HPAI disease surveillance system. 

MoA and national partners better understood and increased their interest/support for 
an FETPY programme in China. 

Provincial faboratortes and staff enhanced their skills through additicnal training an 
laboratory protocol and the provision of jaboratory supplies and equipment. 
Continucd efforts to involve national rescarch/academies and international centres 


~) 


of excellence to heip widen the horizon of the project as well as to improve quality 
of training, knowledge sharing. networking and to increase the interest and 
participation of local veterinary authorities and staff. 


(3) Contribution to improve knowicdge of HPAL cpidemiological, ccological and socio- 
economic risk factors through enhanced skilis/knowledge and the overall capacity of 
provincial vetermary authorities and their staff, in particular: 


* 
e 


the concept, contents and benefits of a FETPV in China; 

the rote and use of GIS technology in HPAI surveillance and risk analysis; 

the skilis and protocols involved in the LBM survey and importance of the studies; 
the skilts of epidemiologists tn disease risk analysis and modelling techniques; 

Al project team produced/published HPAI bulletins and monthly reports which were 
shared with national counterparts, FAQ headquarters and the donor at a regular 
hasis. 


(4) Improved HPAI control strategy through focused control actions. 
Better understanding of poultry production structure and socic-economic issues for further 
integration into national response plan. 





Project Monitoring Sheet: OSRO/GLO/7035/USA 
Project Title: China and Viet Nam Forum on HPAI Risk Management and Control 
Reporting period: October Z010 — March 2011 


Country: China and Viet Nam 

Project title: China and Viet Nam Forum on HPAI Risk Management and Control 
Cede: OSRO/GLO/705/USA 

Bndget: USD 60 000 

' Total budget: USD 735 848 
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: Effective starting date: | Octobcr 2007 
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: Planned end date: 30 April 2014 
Context of the project 


w 


A two-day “Technicai discussion an best practices for prevention and containment of HSN] 
Highly Pathogenic Avian Influenza (HPAI}° was organized by the United States Agency for 
‘International Development (USAID) in Bali, Indonesia, on 30 and 31 March 2010. Five 
‘countries (Bangladesh, China, Egypt, Indonesia and Vict Nam) were highlighted because of 
their extensive experience with HSN} HPAL This experience included the countries’ capacity 
in detiming high-risk populations and geographic areas where HSN! occurs and their efforts to 
continually readjust their prevention and containment strategies to manage the virus in both 
human and avian populations. 


w 
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During the meeting, experience and lessons learned were shared among the participants. There 
was a common agreement that HSNI sail posed a threat to animal/human health and 
sustainable rural livelihoods and that there was still a potential for a human influenza 
pandemic. Therefore, it was important to remain focused on the highly impacted countries and 
‘to continue targeted support with the goal of ultimately reducing circulating H5N1, leading to 
progressive eradication. One of the recommendations of the meeting was to share experiences 
among the target countries of many ‘good practices’ and lessons leamed from controlling 
HPAL These included: 
+ documentation and transfer of the good practices, e.g. health care in Egypt, market chain 
critical intervention point analysis, etc; 

e documentation and sharing of experiences of challenges and shortcomings: and 
* arcas where best practices still needed to be developed. 

o [ull understanding of epidemiology: 

© identifying better tools to support behaviour change; 

o how best to engage with private sector and ensure biosecurity enhanced “farm to 

fork’: and 
© yaecination — most elfective strategyfies}. effective vaccine for ducks. 


www. 
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w 


The China and Vict Nam Forum is a dircet result of the recommendations of the Bali mecting 
with a new appreach of experience sharing, which is beheved to be more beneficial to the 
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/participating countries than the conventional study tour programme. mitay, three possible 
‘study tours were considered: Viet Nam/China, Indonesia/Egypt and Bangladesh/? 
‘(Collaborating country was not sciected), Owing to pohtical problems in Egypt and subsequent 
budget constraints, only the study tour from Viet Nam to China was finalized and completed. 
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f The amount of USD 60 000 was appraved by the Donor for this specific activity. 
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Objectives of the project 


To review the scientific progress made in HPAI H5N1 control and explore avenues for joint 
collaboration between China and Viet Nam in areas of mutual interest, covering the following 


topics: (1) disease and infection control along market chains and {i} cost-effective, risk-based 
targeted vaccination. 
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Planned activities 
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Output: Increased understanding of the successes, chaHenges and lessons learned in 
combating HSN| HPAI under similar country contexts 


e Conduct workshop on China and Vict Nam Forum on HPAI Risk Management and 
Control. 


Activities undertaken during the reporting period 
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Output: Increased understanding of the successes, challenges, and lessons learned in 
combating H5N1 HPAI under similar country contexts 


Sood 


eee: 


A two-day workshop {8-9 March 2011) was held in Beijing China. This was a joint meeting 
between the governments of China and Vict Nam in order to assess the results of the past five 
years of mass vaccination and opportunities for transition to targeted, risk-based vaccination. 
The meeting was a follow-up of a technical discussion on best practices for prevention and 
containment of HSN! HPAI that was held in Bali in March 2010 and hosted by USAID and the 
government of Indonesia to foster dialogue and experience sharing between countnes highly 
-unpacted by HASNI avian influenza. The meeting inciuded presentations by international! 
‘experts on the current scientific knowledge regarding influenza vaccines and new 
epidemiological approaches to assessing risk, reports on the national policies and progranimes 
‘of both China and Vict Nam, as well as a special focus on the ongoing Food and Agriculture 
Organization of the United Nations (FAOVUSAID project in Viet Nam. called Gathering 
Evidence for Transitional Strategy (GETS) project. The GETS project is a pilot study 
conducted in three Vietnamese. provinces. 
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Participants included: 

e China: Deputy Director General (DG) of Veterinary Bureau (VB), HPAI experts from VB, 
Center for Anima] Disease Control (CADC}, China Animal Health and Epidemiology 
Center (CAHEC), Harbin Veterinary Research Institute (HVR}, Shanghai Veterinary 
Research Institute (SVR. CADC Hunan, CADC Guangxi, FAO China 

®* Viet Nam: Deputy DG of Viet Nam Ministry of Agriculture and Rural Development 
(MARD, FAO Viet Nam ECTAD staff. USAID/RDMA and USAID in Viet Nam. 

e Other internaliona] guest experts: FAO Regional Office for Asia and the Pacific CRAP} 
staff, Laboratory Director, Southeast Poultry Research Laboratory (SEPRL) of the United 
States Depariment of Agriculture. 


Planned activities For the next six-month period 
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: No further activities are directly foreseen under this project. 
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_Miain challenges encountered and response provided 
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e Despite the reduction in reported HPAI HSN! outbreaks and human cases, the risks for the 
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generation of new influenza pandemic strains still exist. Animal and human cases are stili 

occuring, and the virus continues to circulate in the traditional live bird market {LBM} 

system. As a conscqucnee, some challenges stili remain to be addressed for better 
controling the disease and drastically reducing the level of infection in high-risk areas 
and/or high-risk segments of the poultry industry. 

Maintaining human and tinancial resources for a massive vaccination programme over an 

extended time span is recognized. 

Traditional farming systems, including waterfowl and free ranging duck systems, stil} 

represent a challenge for HPAI control and the implementation of a successful vaccination 

programme. In addition, it is difficult to improve the biosecurity of these traditional farming 
systems. 

There is a need to better understand different larming systems and more specHically duck 

husbandry systems in China and Vict Nam. 

in addition, it is necessary to hetter understand the ecosystems and market chains which 

bring together domestic waterfowl, farmed wild birds and migratory birds. 

Policy should be developed to support farmer applying Good Animal Health Farming 

Practices. 

LBMs still represent a particularly high-risk part of the industry and serve as a possible 

mechanism hy which infection is maintained for prolonged periods of time, posing 

additional risk for disease spread and human exposure. The meeting recommended that: 

o There is a need to better understand the structure and dynamics of these markets, and 
how they are intertwined, to define contro] measures geared towards interrupting the 
HPA! HSN! infection perpetuating cycle. Techniques and approaches borrowed from 
social sciences applied to epidemiology can assist in xlentilying persistence of infecuion 
or points of concentration along poultry market chains. 

o in this regard, a beticr knowledge of market trade practices and an inereascd 
understanding of market networks through value chain analysis and social network 
analysis would allow the definition of targeted control interventions along market 
chains. 

o With a view of drastically reducing the level of infection, which is maintained through 
LBM networks, restructuring of LBMs should become a priority and should engage 
both the public and the pnvate sector. This approach was adepted in the Linited States to 
control avian influenza infection in LBMs and has preven to be successful. Increased 
surveillance activitics in LBMs arc also required. 

in Viet Nam: Policy should be developed to reduce the number of LBMs and increase super 

markets systems fo sell safer poultry products. 

Additional recommendations: 

c H is necessary to review the current sirategy (which started m 2004) in kehi of new 
scientific development (availability of new vaccines, prospects for developing risk- 
based survcillance and vaccination straicgy, innovative approaches offered by market 
chain analysis and social network analysis, etc.)}. 

o There is a need to know more about the HPAI HSNi virus, where 1f is entrenched and 
how it circulates within and between both countries. Thus, one of the areas for joint 
action should be to enhance the information sharing by establishing a mechanism of 
regular and timely update on the epidemiological situation, as well as on the field 
circulating strains. 

o There is a need to maintain donor support in both countries to assist them in their 
transitional strategy towards targeted risk based surveillance and vaccination. 

o More training in epidemiology is required to raise the capacity and skills of field 
veterinarians in order for them to better understand basic concepts of epidemiciogy 
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including the noten of risk and risk-based surveljlance and control techniques. In this 
regard the Field Epidemiology Training Programme for Veterinarians (FETP¥) in 
China should be further supported to train a critical mass of vetcrinarians, who will be 
responsible for the design and monitoring of risk-based strategies for HPAL and other 
infectious diseases. 


Main progress made towards the achievement of project outcomes 


The vaccinauon programme implemented in China and Viet Nam has contributed to the 
improvement of the HPAI HSNI epidemiological situation in the countries as demonstrated 
by a significant reduction in the number of animal and human cases. 

China and Viet Nam have taken several imyportant steps to confront and control outbreaks 
and respond to the occurrence of human cases. These steps include measures, such as 
stumping out, movement controis, cleaning and disinfection of infected premises and the 
adoption of a nationwide mass vaccinauon campaign combined with intensive post- 
vaccination monitoring efforts. 

The use of vaccination in Viet Nam and China in accordance with OIE and FAO guidelines 
has been coupled with other surveillance and contre] measures to allow a progressive 
control of the disease in both human and animals. 

Viet Nam is willing te share virus samples with China for genotyping and to ensure that 
Vaccines match circulating strains. China has agreed in principle and will consult further 
with national autherirics, such as the Genera] Administration of Quality Supervision, 
inspection and Quarantine (AQSIQ}. Vietnamese technicians are also welcome te visit 
China Reference Laboratory for Avian Influenza and learn about new laboratory 
techniques. 

Owing to the success of the discussion during the mecting and the dialogue initiated during 
the forum, it was agreed that follow-up meetings of this kind are required. Smaller follow- 
up technical mectings could also be envisaged every six months. 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 02 


Project Title: Immediate technical assistance to strengthen emergency 
preparedness for Highly Pathogenic Avian Influenza 
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Country: The People’s Republic af China 
Project tithe: Immediate technical assistance to strengthen emergency preparedness for Highly 
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Planned end date: 36 Scptember 2014 


Context of the project 




















Despite cftorts by the Govermment of the People’s Republic of China to improve the surveillance and 
contre! cf Highiy Pathogenic Avian Influenza (HPAI through the commitment cf resources and 
devclopment of widespread and comprehensive prograninecs in both animal discase surveillance and 
preventive vaccination, the disease remains endemic in some arcas of the country. More specifically, 
the virus is still circulating widely in agro-ecologica! zones and traditional production systems where 
the implementation of the control pokey requires major cffort and commitment of human and 
financial resources at national and provincial levels. This project was designed to nnpreve the 
country’s capacities to detect and controf HPAI m identified high-nsk ecological and production 
systems at an carly stage, through the implementation of imtcnsificd surveiHanec activities, 
epidemiological studies, socio-economic activities, capacity building and training. Ultimately, the 
project aims to reduce the spread of TSN] in poultry m the country, thus minimizing the risk of 
contagion to other mammals and humans and the posstbility of a pandemic. 


Objectives of the project 










The main objective under Phase YH of the project ts ta continuc the improvement of China’s 
capacitics and capabilitics to understand HPAI epidemiology, to acquire and analyse relevant 
information and, overall, to effectively prevent, prepare for, and respond to HPAI outbreaks in the 
animal populatton. A significant part of Phase YH of the project revolves around training and 
capacity building through the China Field Epidemiology Training Programme for Vetermarians 
{PFETPV}. The project also follows up on new activities and approaches that were initiated in 
previous phases, including improvement of pubhe-private partnerships (PPPs}, biosecurity in live 
bird markets (LBMs}, improving knewledge of market chain dynamics and investigation and 


reporting of outbreaks. Other activities meciude fostering exchanges of knowledge and good 
practices with neighboring countries on vaccination strategics, cross-border issucs and cantroiling 


risks of transboundary animal discascs {TADs} using HPAI as a model, operationalizing the One 
Health concept, and addressing health issues at the human-animal-ecosystem interface with a 
special emphasis on a multi-disciplinary and crass-sectoral approach. 

Planned activities for the reporting periad (April to September 2013) 





Output i: Cross-sectoral coordination at the national and international levels strengthened 


L.I Support the country team including national and international consultants to assist m 
coordinating project implementation with the Government. 

1.2 Ensure active participation as appropriate and facilitate coordination ot the country programme 
with other projects or programmes tcluding the Emerging Pandemic Threats Plus (EPT+} and 
EPT programmes. 

1.3 Organize and attend mectings with United Statcs Agency for International Devclopment 
{USAID}; partners and national Government partners to discuss project activities and 
implementation issues. 

i4 Sorcngthen the collaboration with border countrics on prevention and control of transboundary 
animai diseases and safeguard anima! productien and pubic health. 

1.5 Coordinate the United Nations Theme Group on Health (UNTGI1} Sub-Working Group on 
discascs at the human-animal interface using avian tflucnza coordination as a modei. 


Output 2: Veterinary epidemiolopy capacity strengthened 


2.1 Organize stakcholder mecting/mentors workshop/Stccring Committee meeting for the second 
cohort of China FETPY., 

2.2 Organize two training modules under the tramewerk of the China FETPWV for the second 

cohort, 

Enhance practical One Health approaches in China FETPY training including promoting 

strengthening of working ties with China FETP. 

2.4 Support the Veterinary Bureau and China Animal Health and Epidemiology Center (CAHEC) 
to organize epidemiology traiming at the national and provincial levels. 
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Output 3; Knowledge of HPAI epidemiological, ecological and socio-economice risk factors 
improved and shared 


3.1 Produce the monthly bulletin, HPAI Disease Update. technical/scientific papers and analytical 
reports on the HPAI situation. 

3.2 Discuss with the Ministry of Agriculture (MoA), State Forestry Administration {SFA} and 
other national implementing partners, means of supporting the nnplementation of surveillance 
and epidemiological studies. 


Output 4: HPAI surveillance and control strategies improved 


4.1 Assist tn refining the strategic viston for the national vaccination campaign; provide guidance 
on improving the progressive control of HSN1 HPAI through vaccination and share views on 
estabhshing vaccination exit strategies where appropriate. 

4.2 Assist the MoA and provimeiai partners to cstablish models of good practice for discase control. 


Activities undertaken during the reporting period {April to September 2013) 
Output 1: Cross-sectoral coordination at the national and international levels strengthened 


Activity 1.1: Support by country team in coordinating project implenientation: 

e Recruioment of a national project coordinator ander the EPT+ project (OSROAINT/OGL/USA)}. 

¢ Recruitment of a national consultation PPP to work for the promotion and roll-out of the PPP 
approach under project OSRO/GLO/302/USA. 

* Recruitment of a national vetermary cpidemioalogist to carry out HPAI cpidemiolagy research 
under project OSRO/RAS/604/USA B02. 

¢ Contracts for the rest of office staff were extended to the new compilction date of 31 December 
2013 toHowing the three-month no-cost cxtcnsion of the project in order to cnsure the 
successful completion of activities under the curreni phase and a smooth transition inio the 
next phase. 


Activity 1.2: Iimpicmeniatian of the EPT+ project in the country: 


. Worus isolation and enzyme-linked tmimune-sorbent assay (ELISA) tests fer two batches of 
samples were conducted in Harbin laboratory with preliminary results shared in the mid-term 
technical report. 

¢ The EPT+ internal meeting attended by FAO's Emergency Centre for Transboundary Animal 
Discases (ECTAD}) China, Bangladesh and Victnam country teams was held at the FAO’s 
Regjional Office for Asia and the Pacitic {RAP} from 28 to 30 August 2013. The meeting was 
held to share information on praject achievements and icssons learned during Phasc į}. 

+ The fimal report and payment based on the letter of agreement {LoA} with the Harbin 
Veterinary Research Institute (HVRI} on “Conduciing field sampling and laboratory testing to 
characterize influenza viruses in the livestock sector” have been completed. 

* An LoA on “Conducting genetic sequencing analysis of the swine influenza viruses from 
EPT+ project” with HVRI durmg the period from October ta December 2013 was preparcd 
and technically cleared by FAO RAP. 

« The EPT+ project proposal for Phase H with an estimated budget was prepared for submission 
to USAID. 


Activity 1.3: Mectings with USAID partners and national government partners for projcct 
implementation: 
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e From ó tọ 7 May 2013, a USAID Partners Mecting was held in Guangzhou to review current 
projects and identify opportunities for future work and collaboration, and consider the ongoing 
influenza A(H7N9} situation. Representatives from USAID (Washington and Bangkok), 
relevant USAID projects (PREDICTAIDENTIFY), World Health Organization (WHO} China, 
United States Centers for Disease Control and Prevention (CDC), World Organization for 
Animal Health (OIE), FAO ECTAD and the Veterinary Burcau of the Chinese MoA attended. 


e The impicmentation plan of the project, under FAQ’s Technical Cooperation Programme, 
entitled “Developing Prevention and Control Technologies for African swine fever (ASF) in 
China” has been approved by the Veterinary Bureau of the Chinese MoA. This is one of the 
important items specified in the memorandum of understanding {MoU} signed between the 
Veterinary Bureau and FAO owing te the huge pig population in China and the great risks of 


ASF. 


Activity 1.4: Strengthen the collaboration with border countries on prevention and controi of 
transboundary animal diseases and safeguard animai production and public health: 


¢ The Second China-Viet Nam bilateral meeting on collaboration to address transboundary 
animal discases and discases of public health concern was held from 22 to 24 August 2013 in 
Viet Nam. This meeting served as a comprehensive summary of China-Viet Nam veterinary 
cooperation in recent years and will promote practical and effective cooperation in the coniro! 
of animal discascs in the future. 


e Provided technical advice to the World Bank-funded Emerging infectious Diseases (ETDs) 
project in the country and participated in the China-Mongolia jomt exercises on the prevention 
and control of brucellosis in Inner Mongolia from 145 tol 7 September 2013. 


Activity 1.5: UNTGH Sub-Working Group meetings: 


+ The Executive Committee Meeting of the UNTGH Sub-Working Group on Diseases at the 
Tluman-Animal Interface was held on & July 2013 at the ECTAD Office in China. 


« The event on ‘Sharing Experiences on the Appheation of One Health Approaches in Chima’ 
was successfully held trom & to 9 August 2013 in Beijing. This event provided an opportanity 
for experts from multiple sectors to share their experiences with applying One Health 
approaches to the control and climination of rabies and bruccilosis, influcnza A(H7N9) 
emergency response, as well as education, training and research. Good examples of the 
application of Ore Health approaches in China were identified, which can be used as modelis 
of gacd practice, 


Quiput 2: Veterinary epidemiology capacity strengthened 


Activity 2.1: The eighth Steering Committee of China FETPV was held on 2] June 2013 at the 
FAO ECTAD China Office, with the participation of representatives from the Vecrerinary Bureau, 
CAHEC, European Union (EU}-China Trade Project Phase H, CDC and other members. The 
meeting reviewed rhe progress of the past half year, finalized the Action Plan for the second half 
year of 2013 and also discussed the proposed activitics and new imittatives for 2014. The members 
reached agreement on emphasizing the sustainability of the China FETPY programme as well as 
cpidcmiclegy capacity devclopment in the coming year, c.g. roll out at provincial level and 
engagement with universities. 


Activity 2.2: The activitics of sccond cohort of tht China FETPY arc: 


+ <A six-weck training programme was delivered in Qingdao from 11 March ro 19 Aprii 2013. 
This was the first module of the second two-year China FETPYV. The module mainty focused 
on the baste concepts of Acid epidemiology and application tools tncluding biostatistics and 
gcopgraphic information systems {GIS} The trainees were comprised of 20 selected 
veterinarians from several governmental veterinary services and research centres across China. 


« The second module of the China FETPV was held from | to 26 July 2013. A total of 20 
trainces participated in the module. The meduic provided the trainees with cxpertise on 
outbreak investigation, risk assessment, advanced data analysis and discase control strategics, 


e Trainees carried out rhe ficid practice assignments according ta the programme framework. 


Trainees completed 20 secondary data analyses, and 20 field epidemiological studies are 
ongoing. These field practice assignments helped the trainees to apply the epidemiology they 
have been icarning into practice in a real conicxt. 


Achvity 2.3: The training course “One Health for Veterinary and Medical Ficid Epidemiologists” 
sponsored by the EU-China Trade Project Phase H and co-organized by FAQ ECTAD China 
Office, the Chinese Ficid Epidemiology Training Programme (CFETP}) and the CAHEC was held 
from 15 to 19 July 2013 tn Beijing. it was the first jomt course between China FETPY and CFETP. 
There were a total of 43 participants, mctuding 29 FETPY trainees and graduates plus 14 CFETP 
trainees. 


Achyity 2.4; The activities to strengthen the Chinese partners” capacity were organized both at the 
national and provincial levels: 


« The Good Emergency Management Practice (GEMP) Workshop on Strengthening Capacity to 
Respond to Animal Disease Emergecneics, organized in conjunction with the China Center for 
Ammal Discases Control (CADC) and the Veterinary Bureau of the MoA, was heid from 15 to 
i? May 2013. The objectives of this workshop were to improve the capacity to respond to 
animal discasc cmergencies at provincial ftevels, and promote capabilitics of veterinary 
authorities to prevent and control major animal discascs. 


« The McA designated six Chinese trainers for the China FETPV - three staff epidemiologists 
from CAHEC: two graduates of the first China FETPY cohort course and a PhD student from 
the University of Prince Edward Island. Each Chinese trainer took responsibility for three or 
four trainees and will act as a menlor for these sludents for the remainder of the course. This 
was scen as an important devclopment and should cnable close supervision and development 
of contacts between trainces and trainers. 


« Training of trainers for the six Chinese trainers was delivered by two experts from the Royal 
Veterinary College in April 2013. The training focused on how to teach basic epideintology 
and participatory tcaching approaches. 


* The Chinese trainers engaged with the China FETPY teaching activities; they delivered 
lectures and group-based exercises and provided ithe mentoring for the field practices. The 
intcmnahonal traincrs provided guidance throughout the activitics, which allowed the Chinese 
trainers to enhance their understanding of cpidecmiology and the teaching skills. 


Output 3: Knowledge of HPAI epidemiological, ecological and socio-economic risk factors 
improved 

Activity 3.1: In total, }2 issues of the monthly bulletin China HPAI Highlights (six in Enghsh 
and six in Chinesc} and one HPAI Discasc Update and analysis report on the HPAI situation were 
produced during the past six months. These products were disseminated to ail relevant stakeholders 
on a regular basis. 


Achvity 3.2: Cansuliatton with the MoA, SFA and provincial partners to carry out surveillance and 
epidemiological studies were cantinucd through technical workshaps‘mectings. 


Output 4: HPAI surveillance and control strategies improved 


Activity 4.b: Work with national and provincial partners and provide support to facilitate trainees’ 
ficld cpidemiclogy surveillance and outbreak investigation under the second cohort of China 
FETPY. 


Achvity 4.2: Assist the MoA and provincial partners to cstablish models of good practice for 
disease control: 


On i4 May 2013, the Crisis Management Cenire — Animal Health (CMC-AH) and ECTAD 
China met with representatives from the Veterinary Bureau and Zhepang and Shanghai anima! 
health authoritics to discuss animal carcass disposal and farm waste management. CMC-AII 
assisted with the scoping of needs for further assistance on this topic. 


A seminar on strengthening biosecurity in LBMs was jointly held by the MoA and FAO on 23 
July 2013 in Guangzhou, followed by a field visit to the Jiangcun Poultry Wholesale Market. 
Government representatives from the Veicrinary Bureau, CADC, CATIEC, FAO ECTAD 
China Office, the Agriculture, Fishertes and Conservation Department of Hong Kong, and 
local veterinary authoritics from Shanghai, Jiangsu, Zhcjiang, Hunan, Anhui provinces, where 
low pathogenic aytan mflucnza AC{Li7N9} was cxpericnced earlier this year. They were joined 
by stakeholders from market management, vendors and the private sector. 


With the company of local partners from the Veterinary Bureau and Animal Health & 
Inspection Institution, FAQ ECTAD visticd two of the largest poultry wholesale markets m 
Changsha on 23 September 2013 and attended a meetme chaired by the Director of Veterinary 
Bureau of Hunan Province, joined by the management of the LBMs, State Administration for 
industry & Commerce of Changsha and Market System Construction Depariment of Changsha 
Commerce Bureau. The meeting identified the difficulties, challenges and opportunities of 
rclecating and upgrading the new LBM in Changsha City, as well as FAO’s possibic 
involvements in strengthening the biosecurity of the market. 


Achvity 4.3: Following the outbreaks of mfluenza A(II7N9) that resulted in infection and human 
deaths in the eastern provinces of China in April 2013, FAO ECTAD China has been assisting the 
MoA’s implementation of a large-scale national strategy for surveillance by providing information 
and participating in a joint epidcmioicgical investigation along with four tcams of graduates and 
trainees from FAO’s FETPV. In particular, FAO's response included the following: 


+ 


An Incident Response Team was established with close linkages to FAO headquarters and 
RAP. Advice has been provided te the MoA and FAO on request. The Team worked very 
closely with WHO in China. 


FAO headquarters convened a workshop of international experts who have prepared detailed 
reports on risk assessment, surveillance and risk management. Chinese language versions have 
becn prepared and shared with the MoA. 


FAQ was invited by the MoA to participate in a joint FAC/MoA team to conduct an 
epidemiological study in the affected arcas. This is underway — the first stage has been 
completed and a preliminary analysis has been prepared and shared with the MoA. 

A conference for information exchange on influenza A{H?7N%)} situation and sharing of 


experiences and iessons learned from the prevention and contre! of influenza A{H7N9) in 
Chima was held in Bangkok from 24 to 25 June 2013. 


Activity 4.4: In coordination with Veterinary Bureau of the MoA, the FAO ECTAD China Office 
carricd out influcnza A(HI7N9) rescarch through market chain analysts with Jiangsu Province, the 
potential high-risk arca, as the pilot province. in consultation with experts from CAHEC, a series 
of scientific investigation forms was designed and the focal veterinary authomty of Jiangsu 
Province was required to provide the information needed. 

Main challenges encountered and responses provided 

Due to the influcnza A(T E7N9)} outbreaks, FAQ ECTAD staff worked long hours to assist the MoA. 
FAO ECTAD staff were able to maintain a high level of cempiction of agrecd activitics by 
working hard, prioritizing and adjusting schedules. The MoA has recognized the significant 
contnbution made by FAO ECTAD staff. 


The vacant National Epidemiologist position was filled and an international consultant was 
employed on emergency funding te assist with the response. 


Main progress made towards the achievement of project outcomes 


The project has made considerable progress towards achieving the expected oulcomes, which can 
be summarized as follows: 


+ There was a high level of achievement of planned activities. Highlights include good progress 
with the FETPV, collaboration with neighbonng countries, apphcation of Oze Health 
approaches, GEMP training, the recognition of the Animal Influenza Laboratory, HVRI as a 
FAO Reference Centre for Animal Influenza, and progress with the EPT+ project. 


The signing of the MoU on prevention and control of TADs and EIDs between FAQ’s Animal! 
Production and Health Division and the Veterinary Bureau of China’s MoA in May 2033 
demonsiraies the high-level commiiment for bilateral cooperation on anima! health issues. It 
was assisted by high-Icvel visits and dialogucs by both partics, who have agreed to continuc 
such meeting and plan activities pomtly. 


The promotion of the PPP project m Guangzhou through the demonstration of medel market is 
the first time that FAO China has introduced the PPP approach to address veterinary and 
animal health issucs, with a special focus on LBMs in China. Winning the support from both 
public and private sectors, the seminar and field visit provided an opportunity for ail interested 
stakchoiders to participate tn the scaling up of existing experience to other LBMs in the future. 
Following the visits by the FAO Chief Technical Adviser and the National Technical Advtser 


to the Veterinary Colicge of Huazhong Agricultural University in Wuhan, the University has 
agreed to participate m FAO activities to promote veterinary epidemiology education. 





Project Monitoring Sheet: OSRO/INT/604/USA Baby 1 


Project ttle: Support for FAO/OTE/WHO collaboration on HPAI rapid response and 
containment 


Reporting period: October 2010 - March 2011 


! Regional: Global 

| Project title: Support for FAO/OIE/WHO collaboration on HPAI rapid response 
| and containment 

| Code: OSRO/INT/604/USA Baby | 

' Budget: USD 5 009 006 

‘Planned cnd date: 30 April 2014 


| Effective starting date: January 2007 
| Context of the project: 
‘The Crisis Management Centre — Animal Health (CMC-AH) of the Food and Agriculture 


i Organization of the United Nations (FAQ) and the World Organisation fer Animal 
| VIE g 


‘Health (OTE) is mandated to respond to new outbreaks and erifical epidemiologic situations 


‘involving Highly Pathogenic Avian Influenza (HPAI) and other transboundary animal diseases 
| {TADs)} upon official government request. Within the framework of the Emergency Centre for 
‘Transboundary Animal Diseases (ECTAD), the CMC-AH provides assistance where local 
| governmental capacity may be insufficient to respond effectively and where the spread of the 


! virus may pose a broader regional or global risk. 


‘in support of this mandate, and within the context of the mandates of OIE to improve animal 


‘health worldwide and the World Health Organizanon {WHO} to icad global human health 
‘initiatives, the United States Agency for International Development (USAID) has provided to 
date a total of USD 5 milion to FAO in support of the CMC-AH for sustained emergency 
| preparedness, rapid assessment and response in the fieid and at headquarters to suspected or 


! confirmed outbreaks ot HPAI and other zoonoses in collaboration with OIE and WHO. 


' Under this project the CMC-AH continucs to carry out its mandate while working to combine 
‘efforts, avoid overlaps and build synergies between FAQ, OIE and WHO, as the organizations 
| work to facilitate the containment of HPAI and other zoonotic diseases ut its source in animals, 
| prevent its spread across international borders and mitigate the risk of a human pandemic. 


| Objectives’: 
i The purpose of the Grant ts io provide funding to FAO to support activities to prevent and 


| control HPAI worldwide and reduce the risk of a human pandemic. In this general context and 
‘in the specific context of Amendments } and 2, the objective of the project is to support 
'CMC-AH operations and missions for: {i} enbanced core team capacity; (ii) improved 
'FAG/OIE/WHO linkages at regional and country level; (iif) increased immediate capacity 
building: and {iv} strengtbened risk communication support {provided to affected/at-risk 
| countries) and overall communication activities (targeting donor, partner and other audiences). 


' The badget allucation amounis to USD 2 009 O00 (Phase H. USD 2 000 O06 (Phase ID and USD 2 GOO 8G 
(Phase iF). The total budget wakes into account the reallocation er USD | million of CM€-AH rimds ta the 
survedlance and response component of the USAID grant as agreed with the Donor. 

* These abjectives represent a synthests of the main Grant Objectives contained in the Grant Agree:nent and 
Ameodinents i and Z (1e. the project document}. They have been presented in summarized form tr compiiance 
with the Progress Montforing Sheet format. Detailed reporting an objectives and activities will be included in the 
final Barrative report upon projec: completion. 


! Planned activities of the project: 


planning, deploying and following up CMC-AH rapid response missions: 
developing tools in support of CMC-AH operations and response capacity; 
defining cooperation mechanisms between WHO and the CMC-AH; 
exchanging information and regularizing communications: 

developing standard operating procedures (SOPs) for FAO. WHO and OTE; and 
coordinating missions at headquarters and field icvels. 


Activities implemented during the reporting period (October 2010 — March 2011): 


Missions for HPAI” 
No missions were deployed for HPAI during the reporting period. 


Missions for zoonoses or unknown disease crises 
Bangladesh. Anthrax, 23 October — 3 November 2016 





After anthrax outbreaks in humans and animals came to prominence in the country, the 
Government of the People’s Republic of Bangladesh requested FAO support to: 4) conduct 
an in-depth assessment of the anthrax situation; and ¢#) increase anthrax prevention and 
control capacities. The CMC-AH deployed a team of four experts, including an anthrax 
expert, suggested by the QIE as a recognized expert, and provided in-kind from the 
Canadian Food Inspection Agency, to provide technical and operational assistance. The 
tcam provided detaiicd recommendations, including the proposal of a control strategy to 
break the cycle of anthrax infection in the animal and human pepulation. 


Azcrbayan, Rabics, 10-17 December 2010 

Building on discussions between the Azerbaijan authorities, FAO and the Asian 
Development Bank — which resulted in the allocation of USD $0 000 for rabies prevention 
and control — the Ministry of Agriculture of the Government of Azerbaijan requested 
additional support from the CMC-AH for technical assistance. In response, the Centre 
deployed a disease control expert to support the Government’s response to an apparent 
increase of rabies cases in dogs and livestock. The increase was postulated to have arisen as 
a result of congregation of animals following an exceptional flooding event. The mission 
provided detatled recommendations, including raising awareness of technical assistance 
requirements and fed to WHO follow-up for public health protection. 





Mauritania, Ritt Valicy fever (RYP), 7—17 January 201] 





In hght of RYF outbreaks occuring in-country in late 2010, the Mauritanian authorities 
requested FAO assistance to respond to the epidemic that was causing human deaths, 
livestock losses and dramatic economic challenges. The CMC-AH deployed a team of four 
experts with specialitics in: ({} vector-borne discases: {11} diagnostics; (Hi) cpidcmiclogy 
and risk management; and {iv} laboratory networks. In addition to augmenting information 
on the ground and recommending next steps, the mission helped secure from the Central 
Emergency Response Fund of the United Nations: (4) USD 400 000 for WHO to assist with 
cpidemiological surveillance, human case detection and management and disease 
awareness raising; and {11} USD 280 000 for FAQ to assist with veterinary equipment, 
training, risk assessment, epidemic contro! and RVF infenmnation dissemination. 


FAO-OLE Memorandum of Understanding (MoU) 
The MoU was signed and confirmed by FAO and OFF in late 2010. 


Strengthening coordination and building awareness of CMC-AH and its services 


i During the reporting period and with alternate funds, the CMC-AH deployed misstons to Mongolia (December 
2010) and the Democratic Republic of Korea (February-March 2011) in support of Foot-and-Mouth Disease 
assessment and control efforts. 


o The CMC-AH briefed 14 FAO Representatives to strengthen collaboration with 

response missions. 

CMC-AH hosted a visit by WHO focal points to cnhance coordination mcthodologics. 

A CMC-AH Admunisiration Coordinator and the Response Veterinary Officer seconded 

from France met with the French Agency for Food, Environmental and Occupational! 

Health Safety and France Vétérinaire Internationa’ in Paris for two days to discuss 

expert availability for futurc CMC-AH missions. 

Visits to WHO Headquarters in Geneva for other purposes provided the opportunity for 

two separate discussions to be heid with WHO officers engaged m emergency response 

work. This ensured briefings and mformation exchange between CMC-AH and WHO 
officcrs and resulted in plans for: {i} the key WHO focal point for CMC-AH to visit 

FAO headquarters; and 41) WHO and FAO to explore opportunities for joint exercises 

and information products. 

FAO produced three publications during the reporting period to raise awareness among 

the international community of the: {i} Centre's work on anima! discase responsc; 

(141) ongoing disease threats facing the world’s most vulnerable; and i111) challenges those 

threats pose to animal health, human health and livestock-related livelihoods. 

= Activity Report (2008—2010): The updated Acuvity Report described the continued 
cvolution of the CMC-AH platform and its activitics at the conclusion of its fourth 
year of existence. The report highlighted the long-term vision of FAQ and partners 
ike USDA in providing in-kind and cash support to maintain the Centre's capacity to 
assist member countries in a changing disease landscape. Available online. 

Rapid Mission U 2010}: This chronology of missions over the past two 
years provides a detailed account of each mission's activities and outputs in support 
of governments working to reduce public health and animal health risks and protect 
livestock-retated livelihoods. It ts available online. 

= Sida and the CMC-AH (2008-20103: This brochure was produced to highlight the 
positive impacts that CMC-AH rapid response can have on vulnerable, smallholder 
Hvelthoods, especially those affected by TADs other than HPAL Available online. 
co From 7 to | February 2011, the CMC-AH Administration Coordinator participated in 
the “Tanzanian Nattonal Government Civ-Mil Pandemic Disaster Response Tabletop 
Exercise” hosted by the United Republic of Tanzanta and funded by USAID. The 
exercise provided the CMC-AH with the opportunity to: {D contribute its experience to 
the simulation m an oebserver/coordinator role; 41} make contact with focal points 
potentially important toward future responses in the region; and (311} review specific 
emergency management principles for continued strengthening of the Centre’s response 
capacity. Noting the utility of the exercise, the CMC-AH plans to send the newly 
recruited Operations Officer (see below} to a similar exercise planned for May 2013 in 
senegal, 
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Revision and update of FAO’”s Good Emergency Management Practices (GEMP) 

The initial, draft version of GEMP was completed and is undergoing expert/peer review. 
The coming version will emphasize preparedness suppurted by prevention, detection, 
response and recovery. 


Event Tracking and Management System (ETMS) 

ETMS went live in February 2010; the system is currently the Centre’s main tool for event 
management and action planning. Entry of previous event and mission data is scheduled for 
completion during the next reporting period. 


Staffing 
The CMC-AH recruited a new Operations Officer during the reperting period. 


Fourth Steering Committee, 22 November 2010 

The Fourth meeting of the CMC-AH Steering Committee provided a renewed opportunity 
to review and discuss CMC-AH initiatives and implementation with key stakeholders. New 
arrangements tor the meeting inclutied the invitation of a beneficiary country {i.e. the 
Tegolese Republic} to participate and provide direct feedback on CMC-AH assistance and 
added value. Meeting constituents provided positive feedback on results and progress while 
emphasizing the aced for FAO, OIE, WHO and their partners to find new ways to: 
{i} pnoritize and plan response activities; (if) seek feedback from recipient countries; and 
Gn} collaborate with third-party actions where appropriate. 


Pianned activities for April to September 2011: 


continued monitoring of high-risk countries and situations; 

mission planning and deployment upon request for or acceptance of assistance; 

data entry and training using ETMS; 

continued CMC-AH awareness buildmg activities: 

finalization and promotion ct GEMP and publication of the core GEMP documents: and 
continued contact with OIE regarding the implementation of FAO-OIE MoU. 


Main challenges cncountered and response provided: None 


Main progress made towards project objective, Hsted by activity” (since project start}: 


Mission planning, deployment and follow-up 


HPAI missions: 24 Total missions: S51 Total countries: 33 


Development of tools supporting CMC-AH response capacity 

o Reagent contingency stock implemented for HPAI 

o HPAI stocks stored under cold chain at the United Nations Humanitarian Response 

Depot in Brindisi, Italy 

HPAI reagent stock successtully utilized to support government response efforts 

o Technical SOPs revised as pari of overall GEMP ciforts 

Refining cooperation mechanisms between WHO and CMC-AH 

o Standard lines of interagency communication defined 

o Information focal points established 

o Cperdinated missions (human and animal health} deployed and followed up 

Exechangiug information and regularizing communications 

co WHO's Emergency Management System analysed tor applicability to CMC-AH 

Development of ETMS final version complete; tratning/data entry underway 

Regular information exchange through regular meetings and statf visits 

o FAO/OIE/WHO coordmation methodologies confirmed through standardized 
information sharing methods and focal pornts 

SOP development for FAO, WHO and OIE 

o Initial SOPs defined: 2i 

o Consolidated SOPs: 4 

Strengthening mission coordination and field-level cooperation 

o After action review processes inplemented to capture lessons learned 

o Headquarter- and field-ievel contacts established and disseminated 

o Coordination mechanisms strengthened through mission experience 

o Field-level SOPs under development for enhanced national response 
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* Due to the nature af the CMC-AH concept and the projects main aim to support FAO's capacity for rapid 
response, the majority of activities are to be considered as ongoing mnitratives. 
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Project Monitoring Sheet: OSRO/INT/604/USA Baby 0I 


Project title: Support for FAOQ/OQIE/WHO collaboration on 
HPAI rapid response and containment 


Reporting period: April 2013 to September 2013 
i Regional: Global 
| Project title: Support for FAOQ/OIE/WHO collaboration on HPAI rapid response and 
i containment 
i Cade: OSROVINT/604/USA Baby @1 
| Budget: USD 5 000 000 
| The budget allocation amounts to USD 2 000 G00 (Phase 1}, USD 2 000 060 (Phase I} and 
| USD 2 GOO 000 {Phasc IH}. Fhe total budget takes into account the reallocation of 
‘USD 1 million of the Crisis Management Centre — Animal Health (CMC-AI}) funds to the 
| surveillance and response component of the USAID grant as agreed to with the Donor. 
| Effective starting date: | January 2007 
' Planned end date: 36 April 2014 
Context of the project: 


| The CMC-AH of the Food and Agriculture Organization of the United Nations (FAQ) and the 
World Organisation for Animal Health (OLE) is mandated to respond to new outbreaks and 
| critical cpidemiolegic situations involving Highly Pathogenic Avian Influenza (HPAD and 
| other transboundary animal diseases (TADs} upon official government request. 


Within the framework of the Emergency Centre for Transboundary Anima! Dtscascs 
'(ECTAD). the CMC-AH provides assistance when local governmental capacity may be 
insufficient to respond effectively, and when the spread of the virus may pose a broader 
‘regional or global threat. In support of this mandate, within the context of OIE’s mandate to 
| improve animal health worldwide, and with the World Health Organization (WHO) to Fead 
‘global human health initiatives, the United States Agency for International Development 
(USAID) has previded, io date, a toial of USD 5 million toa FAO in support of the CMC-AH 
i for sustained cmergency preparedness, rapid assessment and response in the ficid and at 
‘headquarters, to suspected or confirmed outbreaks of TIPA! and other zoonoses, in 
| collaboration with OIE and WHO. 


| Under this project, the CMC-AIF continues to carry out tts mandate while working to combine 


‘efforts, avoid overlaps and build synergies between FAQ, OIE and WHO, as the organizations 
| work to facilitate the containment of HPAI and other zoonotic diseases at their source, in 
| animals, prevent their spread across intcrnahena! borders and mitigate the risk af a human 
i pandemic. 

| Objectives : 

| The purpose of the grant is to provide funding to FAO to support activities in preventing and 
controlling HPAI woridwide, and reducing the risk of a human pandemic. In this gencral 
| context, and in the specific context of Amendments 1 and 2, the objective of the projcct is to 
! support CMC-AH operations and missions for: {i} enhanced core team capacity; {ii} improved 
| FAQ/OIE*WHO linkages at regional and country level; (40} increased unmediate capacity 
| building; and ¢1v} strengthened risk communication suppert {provided to affcected/ai-risk 
| countries} and overall communication activitics (targeting donor, partner and other audicnecs}. 


Í These abjectives represent a synthesis of the main Grant Objectives contained in the Grant Agreement and 
Amendments } and 2 (ze. the Project Document}. They have been presented in summarized form in compiance 
with dhe Progress Montionng Sheet format. Detailed reperting on objectives and activities will be included in the 
inal narrative report upon project completen. 


| Planned activities of the project: 

* coordinating missions at headquarters and field tevcis (decentralized offices); 
planning, deploying and foliowing up on CMC-AH rapid response missions; 
devcioping tools in support of CMC-AH opcrations and response capacity; 
defining cooperation mechanisms beiween WHO and the CMC-AH; 

* exchanging information and regularizing communications; and 

* developing standard operating procedures {SOPs} for interagency cooperation between 
FAO, WHO and OIE. 

Activities implemented during the reporting period (April 2013 to September 2013) 


°* Assistance to respond to emergency situations linked to HPAL 


FAO {jointly CMC-AH, EMPRES Animal Health, and ECTAD China Team) is closely 
monitoring and assessing the situation on a new avian influenza A{H7N9) through its wide 
network of decentralized offices, together with the Chinese Authorities, and Katsing with 
key partners including WHO and OIE. 


The Democratic People’s Republic of Korea {DPRK}. HSNi HPAI, 2-16 June 2013 





A state-owned duck farm located ten kilometres from Pyongyang observed symptoms that 
led to a suspicion of HPAI, with a subsequent tenlative local diagnosis of H5N1. A CMC- 
ATE mission was deployed in order to: (1} assess the diagnostic capabilities of the country 
and advise officials on specific requirements for effective laboratory diagnosis and 
confirmation of influenza viruses; {if} assess the extent of the HSN! outbreak and advise 
the DPRK officials in drafting an action plan; Gin} assist DPRK officials with virus 
moilccular characterizanoen by facilitating sample submission to a reference laboratory; and 
{iv} haise with partiers and potential donors fo consider funding needs for enhanced avian 
influenza conirol programmes. 


At the dcebricting session, the mission team recommended that the DPRK should: 
{i} increase its discase surveillance capacity via technical trainings: (ii) obtain necessary 
equipment for vaccine production and diagnostic laboratories; and (in) join the ongoing 
FAQ regional cooperation programme on TADs {along with the Peupie’s Republic of 
China, Mongolta, the Russian Federation and others}. 


* Missions for other disease emergencies 
The Socialist Republic of Vict Nam, Rabies, 5-16 May 2013 


An increase of human and animal cases of rabies in the Northern Provinces of Viet Nain 
led the government te request assistance from the CMC-AHI. The mission tcam addressed 
the rabies situation with national represcntatives, meeting ebjectives to: {i} previde 
assistance and support in assessing the epidemiological siluation of the ongoing rabies 
events in Viet Nam; (13 identify pesstble nsk factors that may further amphfy and 
disseminate the disease; (111) provide advice on priority intervention approaches to decrease 
rabics events in the country; and (tv) encourage local government employees to engage in 
feral dog capture and vaccmation, as well as encourage responsible pet ownership among 
Viet Narm’s residents. 


The mission madc a number of recommendations to the government of Vict Nam: 
{i} conduct nationwide synchronized dog vaccination; 41) enhance the communication and 
awareness campaign, targeted at specific at-risk populations; (iii} increase sample 
eclicction and establish working rclatrons with reference laboratories for rabies: and 
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{iv} coordinate rabies surveillance and mvyestigations through knking animal and human 
heaith tntommation systems (inicrnect based}, beneficial in assessing information for 
decision-making to prevent the further spread of the disease. 


Libya, Newcastle disease, 13-18 May 2013 





On 17 April 2013, an official request for assistance was scent by the Deputy Minister of 
Agriculture, Animal and Marine Wealth te the FAO Director-General. As a result, the 
CMC-AH fielded a rapid response mission with the main objectives to: (1) review the 
ongoing poultry Newcastle discasc situation in Libya and assist the veterinary services of 
the country in discase diagnosis, including laboratory diagnostic procedures; (41) advise and 
assist in the drafting of an action plan to guide a timely peouliry disease respense and future 
prevention measures; {Hi consider means of identifying and addressing funding needs for 
cnhanecd control programmes; and (i¥} suggest ways in which future activity regarding 
containment and centro! can be integrated ro further strengthen and support other initiatives 
related to poultry disease surveillance. 


A number of recommendations associated with the response were provided, including: 
(i}the reinforcement of basic biesecurily measures in order to limit the spread of the 
disease; (11) stamping out, in addition to vaccination; (11) drafting of a communication 
strategy and an operational plan targeting main stakeholders; and (iv} strengthening 
virology capacitics of laberateries and enabling the production of the appropriate reference 
materials. 


The Kingdom of Saudi Arabia. Middle East respiratory syndrome coronavirus (MERS- 
CoV}. 14-25 September 2013 


The first known human case of MERS-CoV occurred in April 2012 in Jordan. Since then, 
the discase has spread to cight other countries, with 60 confinned human deaths 
and 133 confirmed cases (as of 24 September 2013}. Durme the course of this mission, the 
tcam’s goal was to: {i} assist the ccuntry in the discasc investigations of human cascs of 
MERS-CoV by considering animal spectes as potenttal sources of human exposure, and 
assisting the vetermary authorities in developing a surveillance programme to identify 
potential sources of animal origin; (1) collaborate with experts to develop a carcfully 
designed study inte potential MERS-CoV exposures, in coordination with epidemiological 
studies in humans; and {111} support the country on preparedness, contingency planning, and 
risk mitigation. 





Good Emergency Management Practice (GEMP) Workshops 


The GEMP manual in French has been printed. The GEMP manual in Arabtec, Chinese and 
Spanish are ready for printing. A second printing of the English version has taken place. 
These manuals were distributed to participants attending the GEMP workshop. 


Abidjan, Cote dIvoire, 20-24 Apri 2013 


Animal health officials from the Republic ef Benin, Burkina Faso, Cote d'ivoire, the 
Republic of Mah, the Republic of Scncgal and the Togolese Republic convencd in Abidjan 
on 20 Apri 2013 for a presentation of GEMP principles. Over the course of the workshop, 
seven modules of the GEMP manual were presenied and working group discussions took 
place. Attendees participated in a simulation exercise where two neighbouring countries 
expericneed a theoretical outbreak of avian influenza AQI7N9), with human deaths 
reported. 


‘add 


Morogero, the United Republic of Tanzania, 2-4 May 2013 





The workshop was jointly organized by the CMC-AI and ECTAD Eastern Africa, in 
collaboraiion wiih the Deparimeni of Veterinary Services of Tanzania. Focus was placed 
on a participatory forum, making use of presentations and group discussions. In order to 
strengthen the country’s capacity in responding to animal discasc cmergencics, the 
participants agreed that appropriate national emergency centingency plans for peste des 
petits ruminants (PPR), brucellosis and African swine fever are needed. 


Nakuru, the Republic of Kenya, 7-9 May 2015 


For this werkshop, the CMC-AH worked with ECTAD Eastern Africa and the Deparimeni 
of Veterinary Services of Kenya to bring together 31 semior veterinary officers from the 
country. The scssions focused around different phases of emergency disease management, 
key matters in preparcdness planning and principics of infectious discase control as wcll as 
ihe rele of veterinary services in outbreak situations and recovery and more. The 
participants also discussed and agreed upon priority actions that ought to be taken in 
discasc emergency situations. 


Beijing, the People’s Republic of China, 15-18 May 2013 


Among the 40 participants, four groups were arranged, bascd on geographic distribution in 
the country, and then cross-provincial border issues were discussed. They were able to 
share their own experiences and difficulties with disease control and prevention strategies 
used in each province, region and municipality. Most importantly, it was noted that existing 
plans did not address many of the issucs that were cncountered with the country’s actual 
H7N9 response. This fed to a discussion on the need for preparedness plans targeted at 
specific locations, accounting for diversity of cultures, geography and industry throughout 
the country. 


While the CMC-AH tcam was in Beijing, the Chincse government asked to convene a 
meeting to discuss the issue of animal carcass disposal including emergency disease 
disposal and normal death disposal, particularly in relation to pig mortalities. China farms 
approximately one-half of the world’s pigs, and that which can be regarded as normal 
motiahty asseciated with pig production presents major logistical and polluten probiems. 
Emergency disease outbreaks will exacerbate this problem and it is unportant that practical 
options exist. The CMC-AH agreed to assisi in supporting ECTAD China in further 
defining the tssucs and sccking solutions. 


CMC-AH 7" Steering Committee (SC7), 24 October 2013 in Rome, FAO 
headquarters 


The SC? is in the planning stage, scheduled to be held on 24 October 2013. The SC? will 
bring together representatives of FAO, OIE, and WHO, and those representing donors and 
beneficiary countries. in addition te presenting CMC-AI} missions and activities, the 
CMC-AH will continue the precedent of receiving direct feedback from beneficiary 
countries and donors. 


The SC7 will feature a segment entitied, “Voices from the field,’ with videos provided by 
the FAO Representative of the Democratic Republic of the Congo, Ndiaga Gueye, and the 
former FAO Representative of the Republic of the Gambia, Ahmadu Babagana {FAO 
Representative at the time of the Gambia mission), 


Revision of internal SOPs tor CMC-AH operations 


A CMC-AI] working group is continuing to work on updated internal SOPs for rapid 
deployment mission activitics. 


Partnership building 


In February 2013, a meeting was heid at the French Ministry of Agriculture with the Chief 
Veteriary Officer and other key participants regarding support te the CMC-A11 through a 
loaned expert. This mecting ted to the extension of the availability of the French expert for 
an additional year, until November 2014. 


The finalization of the re-draficd Standard Opcratmg Guidelines (SOGs) with OIE is 
ongoing. 


A Letter of Agreement (LoA} between FAO and France Vétérinaire International (FND 
was signed in Junc 2013 and amended on 4 October 2013. The LoA cnables the rapid 
deployment of experts from FVI to participate in CMC-AH missions. FVI has designated a 
focal point in direct contact with the CMC-AH. This focal point is in charge of all FVI 
administrative tasks en and is responsible for lwising with potential experts. A meeting 
with CMC-AIi and FV! will be convened on 23 October 2013 to facilitate cooperation 
between the two organizations. 


A new partnership between FAO and the Ministry of Agriculture, Forestry and Fisheries 
(MAFF) of Japan was cstablished in August 2013. CMC-AH will recetve one Veterinary 
Expert trom the MAFF, Tokyo, starting | October 2013, for a period of three months, 


As the USDA-funded project OSROVINT/602/USA and its associated programme 
agreement was duc to terminate at the end of September 2013, a new Programme 
Agreement {between the USDA and FAQ), for the loan of USDA cxperts to FAO was 
negotiated and signed on 4 Septeniber 2013. This new Programme Agreement for the loan 
of USDA experts to FAO will come into force on | October 2013, for a duration of five 
ycars, 


From 12-13 September 2013, an H7N9 technical and programmatic meeimg was held in 
FAO headquarters between USAID, the Centers for Disease Contro and Prevention (CDC} 
and FAO staff from regional and country offices. At a side mectmg, the CMC-ATI 
discussed future activity projections with the USAID representatives regarding: t} a 
mulflidisciplinary approach io unknown diseases at early stages; 11) the proposed renaming 
af the CMC-AH to Centre for Preparedness and Rapid Response — Animal Health; and 
117) Current project funding forecasts and future project funding availability. 


CMC-AH methodology 


CMC-AH emergency response methodologies are being adapted by other parts of FAO for 
use with other response activities (humanitarian responses) carried out by the organization. 
The CMC-AH has provided advice and access to relevant tools. 


In August 2013, a CMC-AH veterinary intern developed guidelines for the efficient use of 
the CMC-AH’s electronic records and of the Event Tracking Management System 
(ETMS). The intern also developed a short document aimed at informing experis an FAO’s 
position in animal discase prevention and control using Rift Valley fever as an cxample. 


| e FAO Representatives 


Outrcach to FAO Representativcs remained a care activity in the framework of the 
decentralization process by corporate initiative at headquarters, regional, sub-regional and 
national levels, with the CMC-AH continuing to brief newly appointed coumiry and 
regional FAO Representatives as standard practice. 


| Planned activities for the next six-month period (October 2013 to March 2014) 


ie discussion on the renewal of the LoA with FVI on 23 October 2013; 

'® $C? to be held on 24 October 2013: 

'* continued monitoring of high-risk ceuntnies and situations; 

ie mission planning and deployment upon request for, or acceptance of, assistance; 

ie continued discussions with OIE and WHO on working methodologies; 

'* continued promotion of GEMP principles through a workshop in Jordan; 

I> mission follow-up to maximize impact; 

'* turther development cf SOPs for rapid deployment missten activiltes; 

e no-cost extension of project OSRO/JINT/604/USA {baby 0l and baby 02) will be requested 
! from Aprii to September 2014 with budget revision ; and 

i+  tinalizaiion of common FAO/OIE SOGs. 

| Main challenges encountered and response provided: None 

‘Main progress made towards project objective, listed by activity (from: project start) 


ie Mission planning, deployment and follow-up 
HPAI missions: 26 
Total missions: 66 
Total countries: 43 


E Development and securing of tools and supplies to support CMC-AH response 
capacity 

o technical SOPs revised; 

o development of GEMP. 


| * Refined cooperation mechanisms between WHO and CMC-AH 


standard lincs of interagency communication defined: 

information focal points established: 

coordinated missions (human health and animal heatth} deployed and followed up; and 
CMC-AII participation in WEIO’s mitiatives to improve its emcreency preparedness and 
management, 
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'* Exchanging information and regularizing communications 


a regular information cxchange through regular meetings and staff visits; and 
o FAO/OTE/WHO coordination methodologics confirmed through standardized 
information sharing methods aud focal points. 


+ SOP development for FAO, WHO and OIE 
C Initial, tntermal SOPs detined: 21 
o Consolidated, internal SOPs: 4 
a Further streamlined SOPs: 3 


f r - x 4 - - ` ` - 
Owing to the nature ci the CMC-AH sconcepi and the prejeci’s main aim to support FAQ’s capacity for rapid 
response, the majority of activities are to be considered as ongoing nutfives. 


Strengthening mission coordination and field-level cooperation 
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after-action review processes implemented to capture lessons leamed; 

headquaricrs- and ficld-level contacts established and disseminated; 

cocrdinanon mechanisms strengthened through mission experience; and 

field-level SOPs completed and prinied for enhanced national respense to HPAI and 
other transboundary animal and zeonotic diseases. 


2™ Quarter 2010 
Project Monttoring Sheet: OSRO/RAF/718/USA Phase H 


Project title: Strengthening capacity of the Eastern Africa Sub-regton to prevent and control 
HPAI 


Reporting period: April — June 2010 


| Regional component: Eastern Airica (Burund, Dpbouti, Ethiopia, Kenya, Rwanda, South Sudan, 
Tanzania and Uganda) 


: Project title: Strengthening capacity of the Kastern Africa Sub-region to prevent and control HPAT, 
Cade: OSRO/RAF/7L&/USA Phase If 

: Budget : USD 1 289 661 (Phase I}. USD 650 000 (Phase IB 

Total budget: USD 1 859 601 

: Effective starting date: 01 October 2009 

: Planned end date: 30 September 201} 

: Context of the praject 


| The confirmation of outbreaks of the Highly Pathogenic Avian Influenza (HPAS in Africa in 2006 called 
‘for concerted efforts on the part of national and international agencies to assist countries in stopping the 
spread of the disease throughout the continent. Currently, eleven African counties have reported 
| outbreaks of HPAL There is an elevated risk that the disease will spread throughout eastern Africa 
due to the occurrence of the disease in Sudan and Djibouti in 2006 and unregulated intra-regional 
trade in poultry and poultry products. In addition, many of the countries of this region trade with other 
regions outside Africa amd also He in the pathways of migratory birds, some of which are thought to play 
| a role in the spread af HPAL. 


| Ghjectives of the project 


The overaH objective of the preject is to assist eastern African countries {Burundi, Dłibouri, Ethiopia, 
Kenya, Rwanda, South Sudan, Tanzania and Uganda) to develop and implement robust and effective 
plans for the prevention and control of HPAI and other transboundary anivsal diseases (TADs} through 
the strengthening of epidemiology and laboratory networks for improved surveillance. The prevention 
| and cantrol of HPAI and other TADs requires regionai cooperation/collaboration. Such cooperation could 
‘be strengthened through networking and inter-country interactions among disease surveillance and 
diagnosis teams. Increased collaboration also would help to coardinate efforts against emerging zoonotic 
| diseases, which are increasing due to chmatic changes, human populaiion dynamics and 
livestock/haman/wildlite interactions. 

The principal objective of the project will be achieved through a regional and multidisciplinary approach 
| implemented by the Food and Agriculture Organizauion of the United Nations {FAO} Emergency Cenire 
‘for Transboundary Animal Diseases Operations (ECTAD) Unit of the Regional Animal Health Centre 
{RAHC) in Nairebi, facilitated by staff at FAO headquarters in Rome, and by working in close 
' cohlaboration with national governments, regional econemie communities (Easi African Community 
(BAC) and Infergovermmental Authority on Develepment (hKGAD)}, institutions of higher learning, ether 
United Nations {UN} agencies such as the World Health Organization (WHO), non-governmental 
organizations (NGOs). Alyican Union/Inier-African Bureau for Animal Resources (AU-IBAR} and the 
| private sector, The project tmolementation will embrace the One Health (OH} concept rarticularly when 
addressing zoonosis. 


| The outcome of the project 


‘Strengthening of the ceeardination mechanisms for epidemio-surveillance, diagnostic laboratory 
| improvements, socioeconomic and production analysis and sharins of information throwgh strategic and 


: appropriate conimunication channels. 
Successful implementation of the project will result in the folowing major outputs: 


L Laboratory capacity and networks are strengthened and consolidated to tmprave the 
| management of HPAI and other TADs. 


The various diagnostic laboratory systems in each country will be assessed and documented to enable 
harmonization of protocols and guidelines for surveillance. reporting, diagnoses, prevention and control 
(oF priorny diseases. 


pa Epidemiology capacity and networks are strengthened and consolidated to improve the 
| management of HPAI and ether TADs. 


| Different systems of operation of the epidemio-surveillance systems in different countries will be 
assessed and documented to enable harmonization at regional level. The project will assist the network to 
define terms of reference and operational frameworks, including detailed description of relationships, 
roles and responsibilities of stakeholders, such as the private sector, research institutions, universities, 
'AU-IBAR, FAO, Worid Organization for Animal Health (OIE}. WHO and other NGO’s. in order fo 
_ensnre sustainahiily, the network plans will he presented for endorsement hy resonal and national 
leaders, with financial commitments for specific national requirements. 


3. Animal health interventions used as entry points in analysis and improvement of 
poultry/livesteck value chains. 


Policy makers, governments and network experts will be provided with evidence-based information to 
| better understand the dynamics of poultry value chains as they relate to disease contral and food safety. 
‘Evidence will be provided on cost-effectiveness, costs and henefits, suitability and appropriateness of 
disease control measures. The project will educate and develop best practices along the poultry value 
| chain and strengthen partnerships between private and public sector through consullaions, working with 
national governments and regional economic communities {RECs} to develop and implement policies. 


: Activities that were planned for this quarter 


Output t: Laboralory capacity and networks are strengtheued and consolidated tu improve the 
: management of ITPAI and other TADs. 


| Activity 1.1: Assessment of dtagnostic capachy of central vetermary laboratories {CYL} for HPAP and 
-other TADs. 


| Activity 1.2; Assist national laboratones in implementation of quality management systems {OMS}, 


| Activity 1.3: Organize targeted training courses on disease recognition and diagnostic techniques for 
‘emerging zoonotic diseases so as to facilitate prevention and contro] actions. 


| Activity 1.4: Hold a joint five-day Epidemiology and Laboratory Networks meeting fo share regional 
information including reaching a consensus an a List of priority TADs for targeted prevention and control 
in fine with the Giehal Framework for Transboundary Animal Diseases (GF-TADs3 in Africa. 


Activity 1.5: Hold a meeting with Chief Veterinary Officers (CVOs3/Heads of CYL, RECs, AU-IBAR 
| and development partners. The agenda of the meeting is to discuss the findings of laboratory assessments, 
‘select regional laboratories for the network and promote integration of the network into the RECs 
| structures. 

Activity 1.6: Supply critical equipment, materials and reagents for diagnosis of HPAI and other priority 
| TADs at the national Jaboratortes. 


Activity 1.7: Strengthen regional laboratory network web page and link # with other existing 
cepidemiclogy) and proposed thematic networks to increase the information sharing capacity. 


| Output 2; Epidemiology capacity and networks are strengthened and consolidated to improve the 
‘management of HPAI and other TADs. 


| Activity 2.1: Assess national epidemio-surveillance systems for HPAI and ether TADs. 
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Activity 2.2: Hold a joint five-day annual Epidemiology and Laboratory Networks meeting to share 
‘regional information including reaching a consensus on list of priority TADs for targeted prevention and 
control. 


| Activity 2.3: Supply critical equipment, materials and reagents for field surveillance of HPAI and other 
priority TADs at the national laboratories. 


| Activity J.4: Prioritize transboundary animal disease detection, reporting and preparedness in the region 
through structured qualitatve national risk assessments, including probable impacts of the disease. 


Output 3: Animal health interveniions are used as entry points in analysis and improvement of 
 pouliry/livestock value chains, 


| Activity 3.1: Consolidate information on cross-border trade in poultry and poultry products to provide 
better targeted disease surveillance and monitoring through review of country poultry value chain 
analysis. 


| Activity 3.2: Canduct a benefit-cost analysis of functional laboratery and epidemiology surveillance 
systems as a policy tool to lobby national governments te adopt and mainstream funding for the systems 
: ima their annual budgets. 


| Activity 3.3: Commission a study to identify and quantify the key dnvers in private sector adoption of 
biosecurity and poultry health interventions along the poultry value chains. The study is to be conducted 
in Sudan and Kenya in consultation with the Intemational Livestock Research Institute (ILRI) and 
| Winrock International non-profit organization. 


| Activity 3.4; Facilitate a stakeholders’ workshop to enable policy dialogue between public and private 
sector operators on restructuring the poultry industry and improyvimg poultry health management m the 
' region, 


Activities undertaken during the reporting period 


‘Output 1: Laboratory capacity and networks are strengthened and consolidated to improve the 
‘management of HPAI and other TADs. 


: Activity i.i; Assessment of diagnostic capacity of CFL for HPAT and ather TADs- 


® The Central Veterinary Laboraiones of Rwanda and Uganda were assessed by experts from the Tri- 
Veneto Region Experimental Anima! Health Care Institute {14S Vej, Padova, kaly, the 
FAO/OIEB Reference Laboratory for Avian Influenza (AD and Newcastie disease (ND). Assessment of 
the CVL in Uganda was also conducted by [7@SVe from 14 Apri to 18 April 2018. 


| Activity 1.2: Assist national laboratories in implementation of quality management systems (QMS). 


® Act. i.2.a: A fivealay regional Lraming workshop on QMS was held in Debre Zeit, Ethioprya from 31 
May te 4 kine 2010. Some 20 laboratory persennel from Ethiopia, the Democratic Republic of 
Congo, Sudan, Kenya, Somalia, Tanzania and Uganda were trained. The werkshop was successful as 
evidenced by postive evaluation feedback from the trained persons. In addiaon, a one-year work plan 
on the implementatknt of quality assurance system for the laboratories was approved at the end of the 
training, Progress on the Lmpliementation of the work pian will be monitored by the ECTAD Regional 
Office for Eastern Africa. 


a Act.l.2.h: Analysis of Questionnaires that were submitted by beneficiary countnes has been 
conducted, and the level of implementation of QMS in these countries’ diagnestic laboratory units is 
hetter understood. The outcome ef the analysis wil be presented and discussed during an annual 
laboratory coordination meeting lo be held in Dar es Salaam, Tanzania in July 2010. 


= Act.i.2Z.c: Proficiency testing on serological and molecular techtiques for Al and ND was carried out 
hy CYL in Ethiopia, Kenya, Rwanda and Tanzania in November 2009. There was a marked 
improvement in the execution of such tests by the participating laboratories. A Letter af Agreement 
(LaA} is being finalized with IZSYe to carry out proficiency nng tests for CYL in the region. 


Activity 1.3: Organize targeted training courses on disease recognition and diagnostic techniques for 


emerging zoonotic diseases, so as to facilitate prevention and control actions. 


= A ten-day training on the laboratory diagnosis of Af and ND was conducted from? to 20 April 2410 
at CYL Dar es Salaam for four laboratory personnel from Burundi and South Sudan. 


Activity 1.6: Supply critical equipment, materials and reagents for field surveillance of HPAL and other 
| priority TADs ai the national laboratories. 


= Procurement precedures have been initialed fer countries that have provided lists of necessary 
equipment material. 


Activity 1.7: Strengthen regional laboratory network web page and link 3 with other existing 
i epidemiology) and proposed thematic networks to increase the information sharing capacity. 


= A comununications consullant was recruited im Apri] to update information on the webpage. The 
consultant alse provided training to the FAO ECTAD staff on how to update the web page. 


| Output 2: Epidemiology capacity and networks are strengthened and consolidated to improve the 
‘management of HPAI and other TADs. 


| Activity 2.1: Assess national epidemio-surveliilance systems for HPAI and other priority TADs. 


= Act. 2.].a: Responses were received for questionnaires which had been sent to national epidemiology 
units {io estabhsh the levels of epidemiology actividies in ihe countries}. Actions are being developed 
for tnfra and mter-regional collaheration 


= Act. 2.i.b: A three-day workshop on Regional Animal Health Information Systems was held i 
Entebbe, Uganda from 18 to 20 May 2010 to review the current information systems and discuss 
sustainable harmonization and increased informatien sharing in the region. 


= Acr. 2.i.c: A three-day workshop was held fram 2i to 23 June 2010 in Kigali, Rwanda. Within the 
framework of the East Africa Regional Epidemvlcgy Network (CAREN), the workshep brought 
together representatives of the national epidemiology and wildiife units and other network initiatives 
to discuss the results of the assessments carried cut and to make recommendations for the adoption of 
harmonized surveillance systems. 


| Activity 2.3: Supply crilical equipmeni, matenals and reagents lor field surveHlance of HPAI and other 
| pnierity TADs at the national laboratories. 


a Procurement procedures have been untiated for countries that have provided lists of necessary 
eguipment/material. 


Output 3: Animal health interventions are used as entry peints in analysis and improvement of 
| poultry/livestock value chains. 


| Activity 3.1: Consolidate information on cross-border trade in poultry and poultry products to provide 
' better targeted disease surveillance and monitoring through review of country poultry value chain 
analysis. 


® Experts have been identified ie undertake trade flow mapping in Kenya and Rwanda. The recruxment 
is ongoing. 


| Activity 3.2: Conduct a cost-benefit analysis of functional Jahoratery and epidemisiopy surveillance 
systems as a policy tool to lobby national governments to adopt and mainstream funding for the systems 
inte their annual budgets. 


® Terms of Reference (TOR) have been draed. Participation of national governments in the study has 
heen agreed on. Study experts have heen tdentiied to undertake cost-benefit analyses of the 
epidemio-surveillance networks tn Kenya and Uganda. The recruitment process ts bemg mittated. 


| Activity 3.3: Commission a study to identify private sector drivers of adoption of biosecurity and poultry 
' health interventions aleng the poultry value chains in Sudan and Kenya in consultation with ILRI and 
| Winrock. 


= A meeting between Winrock International (Partnership for safe pouHry in Kenya projec! manager) 


amd FAO-ECTAD was held on 26 May 2010 at Winrock Kenya Office Naircbito discuss 
collaboration on the activity. Winrock has trained several sector 4 (free range} poultry [farmer groups 
on several biosecurity packages. The study by PAQO will draw part of the sample from the Wimrock 
supported farmers as weil as others not covered by Winrock’s project. Study TORs have been agreed 
upon and recruitment process has begun. 


| Planned activities for the next quarter (up to 30/09/2010) and future proposed actions 


| Output 1: Surveillance and diagnostic capacity is strengthened. 

| Activity 1.1: Assessment of diagnostic capacity of CYL for HPAP and ether TADs. 

| = AnLoA is being finalized with T4SVe to carry out the assessments. [his activity 1s scheduled for July 
2010. 


a Act.i.2.c: Proficiency ring fests will be carried out (through an LoA in preparation at HQ with 
WZ7S Ve}. 


| Activity Ed: A joint Epidemiotogy and Laboratory network meeting is planned from t4 to 16 September 
2016 to share regional information including reaching a consensus on a list of priority TADs for 
targeted prevention and control. 


| Activity 1.5: A meeting with the CVQGs/Heads of CYL is planned from 24 to 26 August 2010 to discuss 
the findings of laboratory assessments, select regional laboratories for the nctwork and promote 
integration of the network inte the RECs’ structures. 


| Activity 1.6: Supply critical equiptment, materials and reagents for field surveillance of HPAL and other 
i prierity TADs at the national laboratories. 


= Countnes that have not yel responded will be requested again to provide Hisis of necessary 
equipment material. Procurement procedures will then be initiated to procure and distribute the 
equipmenUniatertal. 


= The annual coordination meeting for Eastern Africa Laboratory network will be held in July 2010 ta 
Dar es Salaam, Tanzania. 


‘Output 2: Epidemiology capacity and networks are strengthened and consolidated to 
improve the management of HPAI and other TADs. 


Activity 2.2: Hold a joint five-day annual Epidemiclogy and Laboratory Networks meeting to share 
regional inforination including reaching a consensus on list of priority TADs for targeted prevention and 
' control. 


= This worksho lanned irom l4 September to 16 September 2019, The tentative venue is Djibouti. 





Activity 2.4: Prioritize TADs detection, reporting and preparedness in the region through structured 

| qualitative national risk assessments including probable impacts of the disease. 

= This wil be camed out through selected in-country risk analysis studies using focal avatiable 
consukants on priornized TADs. 


‘Output 3: Animal health interventions are used as entry peints in analysis and improvement of 
| powtryAivestock value chains. 


| Achvity 3.3: Commission a study to identify and quantify private sector drivers cf adoption of biosecurity 
: and poultry health interventions along ithe powtry value chains m Ethiopia and Tanzania in consultation 
: with ILRI and Winrock. 


= Finalize the cost- benef analysis study and present results at a meeting attended by CVO tn August 
Z010- 


= Finalize the trade flow mapping in Kenya and Uganda. 


® Undertake study on drivers of biosecurity in collaboration with Wiarcck. 


= Support Kenya Ministry of Livestock tn holding a workshop on the poultry sector in collaboration 
with Winrock. 


_ All outputs 
| = Carry out activities as proposed in the three outputs enumerated above. 
Reports 


= Continue preparing preject progress reports on the implementation of activities. 


| Main challenges encountered and response provided 


= Slow pace of submission of filled questionnaires on epidemiciogy and laboratory assessments despite 
a clearly stated deadline. 


Main progress made towards the achievement of project outcomes {from the start of the project 
activities) 


a Conducting of project mception workshop during which the final project content, work plan and 
implementation time tables as well as roles and responsibilities were agreed upon. A workshop report 
has been prepared and technically cleared by the ECTAD Regional Manager. 

a Assessment of questionnaires on ike status of CVL and national epidemicingy units. 

= Successful conducting of a three-day regional animal health information systems workshop and a 
remonal epideniiology network meeting. 

= Successful conducting of a five-day training workshop on diapnestic laboratory quality inanagement 
systenis, 

a Conducting of a 3-day annual coordination meeting of the EAREN. 

= Assessment of the diagnostic capacity for AF and other TADs was undertaken im three national 
laboratories in the region. 


Quarter III 2010 
Project Monitoring Sheet: OSRO/INT/704/USA 
Title: Enhancing preparedness and response capacity to Highly Pathogenic Avian 
Influenza (and other emerging/re-emerging zoonotic diseases) in Eastern Europe 
and Central Asia countries 


Reporting period: July — September 2010 


Regional component: Europe and Central Asta 
Title: Enhancing preparedness and response capacity to Highly Pathogenic Avian Influenza 


(and other emerging/re-emerging zoonotic diseases) in Eastern Europe and Central Asia 
countries 
Code: OSRO/INT/704/USA 





| Budget: USD 370 000 
' Effective starting date: | July 2008 


Planned end date: 31 December 2016 


Context of the project 


‘Although most of the countries within Eastern Europe and Central Asia C(EEACA) region have 
| developed a preparedness and contingency plan for the Highly Pathogenic Avian Influenza (HPAL), 
‘there still remains a need to devise generic standard operating procedures (SOPs) in order to 
‘minimize the potenual spread of the HPAI virus and to reduce the risk of human infection. 


i The aim of this project, therefore, is to develop the SOPs that are applicable in the countries for 
districts within countries} of different socito-economical, cultural and geographical structures and 


'capaciuies in the EEACA regions. In hne with the set project objective, this project also promotes 
‘improvement of the understanding of epidemiology and surveillance information in minimizing 
‘human health risks and reducing the livelihood impacts posed by HPAI through its effective 


i prevention and central. 


In addition, the project specifically aims at enhancing the coordination and collaboration between 
veterinary services, Ministrics of Forestry, Minisuics of Environment and/or Departments of 
Ornithclogy, which often have jurisdictional authority over wildlife management. 


| The risk of disease introduction and spread within domesuc poultry through exposure to migrating 
'wild water birds remains high in these regions. In the rurat poultry sector, mainly involved in 
i backyard poultry breeding, the disease can be introduced through the movement of hunted wild 


i birds that ought have been previously infected with the virus. This calls for a need for harmonized 


‘multi-sectoral coordination and management of risks and outbreaks and a greater attention to the 
| epidennological intelligence in the regions. 

| Intemational sharing of wild bird epidemiology and surveillance information, as well as developmg 
| and impiementing SOPs on risk reduction in backyard poultry breeding in the areas of the Black 
‘Sea and the Caspian Sea regions, would have a direct impact on reducing the risk of the spread of 
| the virus. 


| Objectives of the project 


The main goal of the preject is to reduce the HSN! viral spread from wild birds to domestic poultry 
| and among domestic poultry by delhvermg enhanced wild bird disease management and providing 
| generic operational guidance and procedures to the veterinary services within the EEACA regions. 
| The ultimate goal of this project is to promote long-term veterinary service capacity building that 
will promote both public health improvement and better economic impact on poultry and livestock 
| production in the future. 


2, 


| The main outputs expected from the project are: 
is 


development of generic SOPs for HPAI and improvement of epidemiology understanding 
within ihe veterinary services; 

improvement of niulti-sectoral coordination and management of risks and outbreaks 
involving wild birds and frec range domestic duck, goose and chicken populations in the 
Black Sea and Caspian Sea repions. 


Planned activities for the reporting period 


1. Development of generic standard operating procedures {SOPs} for HPAI and improvement 
of epidemiology understanding within the veterinary services 


1.5. Disseminate SOPs to Ministries, Task Forces, veterinary services and eventually donors and 
make them available for giohal access through FAO website. 


Activities undertaken during the reporting period 


The folowing SOPs have been revised and finalized by FAO in-house experts: 


Provisional diagnosis of HPAI and disease tracing; 

sampling procedures; 

disposal of sampicd carcasses, sampling materials and equipment used while sampling; 
culling of animals; 

mass disposal of bird carcasses and potential contaminated materials; and 

safe handling of hunted wildfow! {HPAI risk reduction). 


Planned activities for the next reporting period 


Finalization of remaining SOPs by FAO in-house experts, including: 

© control of disease using zones 

o decontamination of an infected farm; 
publication and dissemination of SOPs; 
paruicipation in a “final lessons learned” meeting ta be organized by USAID tentatively in 
December 2010 m order to build on the expertences of the USAID projects implemented by 
FAQ and otber impicmenting agencies within a wider donor community. 


| Main challenges encountered and response provided 


As FAQ has also developed SOPs for other regions, the main challenge has been to streamline 
the different SOPs into a common format. 


Main progress made towards the achievement of project outcomes 


| The project is expected to achieve its set objectives and will make a substantial coninbutton to 
! HPAI prevention and control, especially through the development of generic SOPs and enhanced 
| cooperation between sectors. Thus far, an extensive consultation and clearing process of SOPs has 
| been undertaken within FAQ. The final layout is heing finalized, and a dissemination strategy is 
| being elaborated. 


semester E 2010 
Project monitoring sheet: OSRO/EGY/BOLUSA 


Project title: Vaccine efficacy for the control of Avian Influenza in Egypt 


Reporting period: October 2010 — March 2011 


Country: Egypt 
Title: Vaccine efficacy for the control of Avian Influenza in Egypt 


‘Code: OSRO/EGY/80L/USA 
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Budget: USD 2 416 500 


Pea ee AA: 


Effective Starting Date: June 2008 


Ae eS 


‘Planned End Date: June 2011 


Context of the Project 


ee ee tee 


Outbreaks of Highly Pathogenic Avian Influenza (HPAI) spread in 18 governorates in Egypt within 
less than three months after the disease was originally diagnosed in three covernorates on 17 February 
2006. The Government attempted to contol the outbreak through a stamping out procedure, which 
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included cuilmeg of ali poultry within a | km radius of positively confirmed areas. By the end ef 2006, 


nearty 30 million birds had been culled, Outbreaks continue to be reported in 23 of the 
29 governorates in the country and the disease has become endemic. 
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‘In response to the continued threat of HPAI te Egypt, the Food and Agriculture Organization of the 
United Nations (FAQ) and the World Organisation for Animal Health (OTB) have been providing 
‘technical assistance through the joint O1E/FAO Influenza Network (OFFLU) and other initiatives. 
Specifically, FAO has been providing the Ministry of Agriculture and Land Reclamation (McALR} 


“with major technical assistance through the implementation of this project, also called Avian 
Influcnza Vaccine Efficacy Project (ATVEP) and Strengthening Avian Influcnza Detection and 


Response (SALDR} project, both funded by the United States Agency for International Development 


(USAID). 


į 


ee ee eee 


eee 


Working in collaboration with the Government of the Arab Republic of Egypt, FAO, OFFLU and 
USAID are working together to conduct virus characterization and mapping of Egyptian antigenic 
variants with intensified HPAI field isolate collection and analyses. Through antigenic mapping, 


‘challenge tesung and transmission studies, these projects have been developing strategic 
recommendations for Egypt, including the devclopment of clear criteria for the sclection of vaccinal 


‘strains. 
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FAO is providing key technical support through AIVEP, as vaccination is considered as part of the 
overall efforts to reduce HPA! infections and spread of the virus in Egypt, with the potential to 
benefit other countries in the region and worldwide. 
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Objectives of the Project 


Output 1.1: 


Activity l.a: 
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Activity Lc: 
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Activity 1.e: 
Activity l.f: 


Output 1.2: 


Activily 2.a: 


Activity 2.c: 


Activity 2.e: 
Output 1.3: 


Activity 3.a: 
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Activity 3.c: 


Activity 3d: 
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Activity 1.b: 


Activity Ld: 


Activity L.g: 


Activity 2.b: 


Activity 2d: 


Activity 3.b: 


The overall project objective ts to assist the Government of the Arab Republic of Egypt in iis 
efforts to control HPAI in the domestic poultry population and avoid the nsk of human infection. 


The specific preject objectives are to conduct: 
l. screening and evaluation of genetic and antigenic variants among existing HSN! HPAI 
held strains previously collected from 2006 until early 2008: 
2. intensified collection of HSN] HPAI field isolates from newiy confirmed outbreaks {since 
mid-2008 3: 
3. chalenge testing of antigenic variants in Specific Pathogen Free (SPF} birds and currently 
used Avian Influenza (AQ) vaccines in Ezypt; and 
4 controlled transmission trials in the laboratory on birds raised and vaccinated in 
commercial poultry farms. 
Planned Activities 


Screening and evaluation of genetic and antigenic variants among existing 
field strains previously collected from 2006 until carly 2008 


Screening and evaluation of genetic and antigenic varianis among exisung field 
strains (2006 — early 2008 collections} 

Carry out sequencing and phylogenetic analysis 

Conduct antigenic profiling 

Perform antigenic cartography 

Selection of variants for challenge studies as specified under Output 1.3 below 
Assessment of biesecurity and biosafety of the National Laboratory for Veterinary 
Quality Control on Poultry Production {NLOP} and laboratory operations 
Capacity building G.e. traming of Egyptian scientists} 


Intensified collection of H5N1 HPAI field isolates from newly confirmed 
outbreaks (since mid-2008} 

Intensified HPAL field isolate collecuion 

Conduct real-time polymerase chain reaction (RT-PCR) analysis (Support for 
laboratory consumables provided through SAIDR project} 

Identity ali HSN} HPAI isolates collected since mid 2008 to 2009 

Sequencing and analysis of 100 isolates by NLOP under the supervision of and 
assessment by the Southeast Poultry Research Laboratory {SEPRL) of USDA 
Perform antigenic profiling and cartography 


Challenge testing of antigenic variants in SPF birds and currently used AI 
vaccines in Egypt 

Safety, Purity and Potency testing of currently used Al vaccines in Egypt 
conducted at the Central laboratory for Evaluation of Vetennary Biologics 
{CLEVB} 

Selection and testing of vaccmal seed strains for chalHenge testing (Planned to test 
six vaccina} seed strains against four challenge viruses (requiring a total of 
24 isolation units} carried out at SEPRL (USA). 

second year challenge tesung carried out at NLQP (Egypt) 

Capacity building (refurbishing one of existing NLQP units to BSL2 + animal 
facility) 


i 
i 
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Output 1.4: Controlled transmission trials in the laboratery on birds raised and 


vaccinated in commercial poultry farms 


Activities: Organize and provide support through training and workshop ¢during the fast 


quarter of the project) to enhance skills of NLOP salf in transmission tnals. 


Activities Undertaken during the Reporting Period 


Challenge Testiug of Antigenic Variauts and Existing Vaccines 


First year challenge test was done ai SEPRL and some groups of birds were in need of re- 
testing. This was scheduled te be done during Septemher 2010, and a scientist fram NLOQP 
was selected to attend this study and visited SEPRL trom 1/9/2010 to 15/9/2010, but the test 
had been cancelled as the renovation of the BSL3 lab at SEPRL was still running. 
Subsequently, the re-testing of the groups was carried out and finalized during February 
2016. The results from SEPRL are still pending. 


Second year testing 
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NLOP. SEPRL and Erasmus University Rotterdam examine antigenic, genetic, potency. 


cfficacy; make recommendations to GOE 


Two scientists from Erasmus University Rotterdam visited NLOP in Nevember 2010 and 
heild extensive discussions with NLOP and the FAO Emergency Centre for Transboundary 
Animal Diseases (ECTAD}) staff on the progress made so far on the project, challenges and 
way forward. As a result, a no-cost extension of the project until the end of June 2011 was 
agreed upon. Technical issues related fo conjugates and antisera were discussed and 
soluuions recommended. The revised work plan was approved by SEPRL and NLQP for the 
implementation of the remaining project activities during the extension period {see table 
below). 

The Hemagglutination-inhibinion (HP test for cartography analysis was stopped based on the 
advice received fron SEPRL and OFFLU colleagnes, as the test requires the use of new 
conjugate for the preparation of antisera of the reference antigen and selected new Egyptian 
AI strains from year 2009-10. The new conjugate was procured and received by NLOP 
during the second week of January 2011. 

We were also advised to use new {additional} reference antigens for HI testing. Accordingly, 
one reference antigen from SEPRL and two trom CDC were sent to NLOPF and received 
during the last week of February 2011 {see below for the details of the antisera received}. 
The shipment of the antisera was delayed hy five weeks due to the recent civil unrest in 
Egypt. Qn 2 March 2011, the antigens were prepared and injected into chickens for the 
production of antisera. The later will be harvested after three weeks, then the HI testing will 
follow during the first week of Aprii 20i 1. 
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The following antigen and antisera were selected for Hf testing: 


antigens 

References 

Indonesia 200S (Present) 

Turkey turkey 2005 (present) 
Anhui OS (from C OC} 

N n71 1 84A (from C OC} 

FRAKE mgGgiandad N2877 3 (from SEPRE > 


A Chicken / Egyp OS ZGS- NLQOOP2ļQ0O0OŁ (HEMI) (mew) 
Al Chicken’! EgypPpProLGL-NLGQIIP/2009 (ASN 1> (nevv) 
P/f/oHnicken/f/E gypPpeYyri1ososs-NLAP’2eOo1)O (HUSN 15> (mew) 
Ar chicken Egypt oa2d/2010 (HRSM1) (mew) 
A/chickenVE gypy1o21Lv2010 (HSNI1) (new?) 

Ar Chicken/EgypPtI1 O1 1 AÊA/2 90910 (HSM) (new) 

A Chicken / Ec SEYAOSGS/2010 CHSM13 C(new) 


A/Chicken/ E gGgyPrVrose 341 s-Mii_caP/s/[2o00se (HSN) 
AxX/CHnickKkenlvEe gypevossAit -MLcaAaP/s2008 (HSMN 1 > 
MO/ohickenvEe gjypPpvVvoes S939 -MBPILCAP/2006 (HASNI) (new) 


Non-intermediate Results (IRs) Activities: 
» Two expert scientists visited SEPRL from 26 October to 2 November 2010 and held 
discussions on the challenge test reswts and related issues. 
- From 9 to 14 January 2611, three NLQP staff received training on LIMS programme at the 
Veterinary Laboratory Agency (VLA, Engiand)) 


Planned Activities for the Next Reporting Period: 

The project will continue according to the agreed timeline between NLQP and SEPRL. This 

includes: 

e preparation of reference antisera in SPF chicken (three weeks} to be completed in the first 
week of April 2011; 

e HI testing reguired for cartography analysis (one week) to be completed in the second week 
of April 2011; 

ə cartography analysis to be carried out at Erasmus University Rotterdam (one month) to be 
completed in the second week of May 2011; 

e selection of viral isolates for challenge test (one week} to be completed in the third week of 
May 201E; 

+» chalenge testing Gnvelying vaccination of experimental chicken {three weeks]}, chailenge 
with selected virus isolates {three weeks} to be completed tn the third week of June 2011; 


ee ee eee ee ee ee eee ee ee ee ee ee ee ee ee a AA a ae ee ee a AA ee ee a ee Se ee ee ae ee et ee a ae ee ee ee ee a ee a ea ee ee i ee ee i ee i ee a AA a ee ee ee i ee ee a ee ee ee i ee ee a ee a ea ee ee i ee ee i ee ee ee ee ee ea ee i ee i ee ee a ee ee a ee a ee ee a ee ee a ae i eee a ea ae ee ie oe oie ae ee 


a AA a AA a AA a a eee AA a A a AA a A a AA a edie a AA a AA a AA a AA a AA a radia a AA a AA a A a AA a A a AA a A a A A a A E dada de dead eMedia de 


+ data analysis from the chaHenge test (three weeks! to be completed in the second week of 
July 2011: and 
e final project review COPFFLU) meeting wijl take place in the third week of July 2011. 


Main Chalienges Encountered and Solutions 


There was a delay in the shipment of the reference antigen and antisera owing to the recent 
civil unrest in Egypt. This has resulted in a delay of the HI testing and cartography analvsis. 
The anugens are now received and werc inoculated into SPF chickens fer antiscra production. 
The Hi testing wili start in April 2071. As a result of the ahove-mentioned delay, the project 
aclivilies will be completed one month behind the origimal plan. 


Semester I 2010 
Project monitoring sheet: OSRO/EGY/70L/USA 


Project tithe: Strengthening Avian Influenza Detection and Response {SAIDR} in Egypt 
Reporting period: October 2010 — March 2011 


Country: Esypi 

Title: Strengthening Avian Influenza Detection and Response (SATIDR) in Egypt 
Code: OSRO/EGY/701/USA 

Budget: USD 2 060 000 (Phase IV} - 

Effective starting date: October 2010 

Planned end date: September 2011 


Context of the Project 


| Outbreaks of Highly Pathogenic Avian Influenza (HPAL) spread in Egypt since February 2006 and the 
i disease has become endemic. The Pood and Agriculture Organization of the United Nations (FAQ) has 
‘been providing technical assistance to the Ministry of Agriculture and Land Reclamation (MoALR} 
| through the implementation of the animal health component of SAIDR project funded by the United States 


| Apency for International Development {USAID}. 


| Objectives of the project 

| The overall objective of this praject is to minimize the risk of H5N1 HPAL to poultry in Egypt. such that 
| the disease nO longer represents a signHicant threat to human health, through strengthening institutional 
i capacities to ensure progressive HPAI control, protection of producers” livelihoods and viability of the 
'Egyplian poultry industry through sustained implementation of risk reduction measures along the poultry 


Value chain. 


Planned outputs and activities 


Remaining activities of SAIDR Year 3: 
* continue the process of returhishment of 120 decentrahzed epidemiology units and distribution of 
purchased itents; 
e follow up on procurements in progress and deliver the Hems to concerned beneficiary organization; and 
e closure of various Letters of Agreement (LoAS) signed with national and international partners. 


SAIDR Year 4: 

e finalize SAIDR Year 4 project activities and follow up on the clearance process both from FAO and 
USAID sides and start with the iraplementation. 

SAIDR Year 3: Activities undertaken during the reporting peried 

© The process for the refurbishment cf 120 decentralized epidemiology units is still ongoing. The local | 
needs were assessed, specifications prepared, contractors identified and tender launched. 

e FAO and the Generali Organization of Veterinary Services (GOVS), in coilaberation with the 
International Livestock Research Institute {LRI}, finalized a draft Community Animal Health Outreach. 
(CAHO) manual for practitioners (in English}. The purpose of this manual is to serve as a reference for. 
veterinarians durme and after CAHO training. The main focus of the manual is on HPAF, but the 
methads can be casily adapted and applied to address other Evestack diseases. The process for the Arabic | 
translation of the manual has heen initiated. 

e A total of 2b cut of 30 (78 percent} af the LoAs signed with various governorates veterinary services | 
have been closed. The closure of nine LoAs is stilf pending because of final progress and financial: 
reports not having been submitted. ILRI submitted the last narrative report as part of the FAO-ILRI- 


collaboration for the project “Introduction of PE to strengthen animal disease surveillance and contrel for: 


’ The Final budget amount is divided as follows : USD | 700 COD from the “Pipeline finds” and USD 300 006 as part of the 
Hew contribution. 


HPAL HSNI”, initiated in August 2008, including clear recommendations for improvement. The report. 

has been appreved and the LoA with ILRI has been closed. | 
SAIDR Year 4: Activities undertaken during the reporting period {October 2010 — March 2011) | 
e In ciose consultaron with the government counterparts and USATD country mission, SAIDR Year 4) 
project proposal was prepared, cleared at FAO headquarters, submitted to USAID and approved on time. | 
‘The project duration is from } October 2010 to 40 September 20/1. 
Objective 1: Strengthen elements af government yeterinary services 
e The process of desktop review of Iegislation has started en movement of poultry and poultry products, | 
live bird markeis (LBM) operation, outbreak response and compensation schemes. This involves. 
collection and sorting of all Jegislations concerning HPAI control measures, identification of gaps, | 
assessing jevels of enforcement and formulating recommendations to overcome challenges. The initial: 
report has been drafied ang will serve as the basis for the planned review process following the 
completion of the value chain analysis work. | 

e A simplified guide for minimun biosecunty practices was developed and submitted to GOY S. The guide 
was extensively discussed and approved by the Animal Health Technical Committee for the Control of | 
Avian Influenza. The guide will serve as a basis for communication of biosecurity messages 1o. 
commercial poultry producers and as self-assessment Kwi. | 

e The FAO Emergency Centre for Transhoundary Animal Diseases (ECTAD) provided support to GOVS } 
in facilitating the transfer of the SAIDR Web site from the USAID-funded Cotamunicatien for Healthy | 
Living (CHL) project to GOVS. In response to capacity sirengthening needs, ECTAD provided the. 
following: } 

— aseftware programine required for the operation of the Web site (two users License Win Dream | 
Weaver and onc Media CD), 

— aone-day technical training courses {12 October 2010) for six GOVS staff; and 

— aonc-day on-the-job training (31 December 2010) for the same staff to censure that the system is 

fully functional. 

s First meeling of the Ammal Health Technical Committee was held on 12 October 2010. The meeting | 
included an extensive discusston and approved the FAO proposed minimum biosecurity guidelines for: 
commercial pouliry farms. in addition, the icchnical commitice discussed the critical gap in sharing vital | 
HPAf-related information, and ECTAD was designated to bridge this gap until local capacity is created | 

in the future. Since then, FAO has established an electronic address database of Technical Committee | 
members and shares all national and international information on animal health in general and HPAI in. 
particular. The feedback received se far on the effectiveness of this recent commusiication platform is 
very cncouraging. 

e In consultations with GOVS. specifications for 75 desktops. 75 UPS, 75 air conditioners. 150 chairs and 
75 computer tables were prepared and the procurement process initiated. These materials are necded for 
the planned expansion of epidemiology units in governorates and districts that have not been covered | 
during previous SAIDR project years. 

e A stakcholders workshop on “Strategic HPAI Surveillance Planning” was organized on & November | 
2610. Relevant staff fram GOVS, the National Laboratory of Vcicrinary Quality Control on Poultry. 
Production (NLQP}, local veterinary directorates and USAID participated, where a thorough Strengths, | 
Weaknesses, Opportumtics, and Threats (SWOT) profiling and analysis of the existing HPAI 
surveillance plan was carricd out. 

e A revised HPAI cpidemio-surveillance plan finalized in a follow-up workshop was conducted an: 
29 December 201) Participants were key actors directly involved in day-to-day HPA! surveillance | 
activitics and were drawn fram GOVS, NLOP and FAO. Based on the SWOT analysis output and: 
considering the essence of the revised HPAI contro! strategy, the existing surveillance plan was) 
streamlined and consolidated. The newly revised surveillance plan has four subcemponents (active, 
targcted. passive and syndromic) cach with defincd objectives, scope and geographic coverage and. 
elaborated information gathering instruments (formats). } 

e A series of meetings were heki between ECTAD consullants and stall of epidemiclogy unit in GOVS. 
and NLỌP to strengthen the current epidemiolegical network at both central and governorate levels to. 
enhance timely flow of epidemiological information and sctling of mechanisms to support provision of | 
feedback. ; 


ECTAD continues to regularly srovide technical suppert ta GOVS and NLOP units involved in the 


analysis of surveillance data. Needs were assessed and arcas of intervention jointly identified. Joint: 
analysis and manugement ef uvailable for HPAI surveiHunce have been initiated. 
ECTAD continues facilitating ongoing efforts for the establishment of “Fourway Linking” of animal and | 
pubtic health sectors to enhance sound epidemiological information exchange. 
The preparation of specifications for laboratory reagents anc consumables, including those required for. 
realtime polymerase chain reaction (RT-PCR) and that are adequate for testing 2 BOG pooled samples: 
fran HPAF suspected causes, was carnmed out in close consultatien with NLOP stati. The procurement. 
process has becn initiated and the delivery of goods ts expected to be completed in the coming months. | 
Preparation of specifications far 125 000 swabs was completed and the procurement process initiated. 
The swabs wili be delivered to GOVS and used in HPAI surveillance activities. 
FAO has made an official request to NLOP requesting collaboration for joint analysis of historical | 
laboratory data on HPAI NLQP. in turn, accepted the request and preparation for data analysis by NLQP. 
and FAO staf? is underway. 
A number of meetings and missions were carricd out by FAO and GOY'S staff working under the | 
Veterinary Public Health (VPH) depariment. The aim was to assess the needs fa provide capacity. 
strengthening support to the VPH department of GOVS. A draft SWOT analysis report dealing with the. 
operations of poultry slaughterhouses in Egypt was prepared. A consultative workshop involving all 
relevant stakchoiders will be organized in April 2011 te discuss the SWOT analysis outputs. 
A laboratory consultant has been recruited te perform a controlled study on the detection of viral: 
residues in different organs of vaccinated chickens. An experimental pretoco was designed by FAO and | 
NLOP staff. The trial taking place in NLOP began in carly January and will be compicted in two months. } 


Objective 2: Define epidemiolegical parameters of HPAI 


Various technical supports were provided io GOVS through compiling all existing disease reporting. | 
forms and elaboration of flow chart for disease reporting, identification of Hinks and actors involved in. 
HPAI surveillance, revicwing of propescd notification farms and database systems (data entry, analysis. 
af outputs, dissemination? and recommendations to improve the surveillance sysiem. 
In close consultation with relevant stalf from GOVS und NLQP, simplified formats for collection of | 
epidemiclogical data in vanous HPAI surveillance activities were developed. | 
On 20 Octcher 2610, a coordination meeting was organized to discuss the mechanism of collaboration | 
between GOYS and NLOP to enhance operational efficiency and improve epidemiological data quality. 
‘The meeting involved relevant staff from various GOVS departments {Epidemiology Unit, Preventive | 
Medicine, ABEML}, NLOP and FAQ, including the backstopping officer from FAO headquarters. 
In consultation with GOVS and USAID country mission, the purchase of HPAT Rapid Field Test in. 
GOVS was cancelled because ol availabilty af adequate stock. This procurenicni budget linc was | 
substituted by materials for strengthening the epidemiological network at district levels. 
Data collection sheets for passtve, active and syndromic and targeted surveillance were developed and | 
detailed implementation modalities of the surveillance plan discussed. These actions allowed the: 
programme 19 overcome constraints [faced and harmonize field operations. } 
The CAHO programme has been administratively integrated info the regular GOWS structure and 
technically into the passive surveillance system. 
The development of a web-based surveillance system for consolidation of participatory epidemiological | 
data collection through enhaneed CAHO activities was completed. Currently CAHO practitioners in the 
heid can access and directly center data info the programnie. 


Objective 3: Understand economic and cultural elements of poultry production and improve hygienic ! 
measures aleng the value chain to enhance HPAI contro! in Egypt 





FAO intemational consultant undertook a review of prior socioeconomic and related works on HPAL in: 
the Egyptian household poultry sector and its hnkages to other stakeholders along the poultry value | 
chain. 
With a backstopping suppom at FAO headquarters, ducing October and November 2010, the consultant. 
cared out household producers” value chain assessment study in various piloted governorates in Egypt. | 
She also identified/described specific hygienic and disease prevention measures (bird confinement, | 
gcneral cleaning and hygiene) practiced by houscheid poultry producers. 


The consultant made a presentation of her study at a workshop specifically organized by FAO for this. 
purpose and whercin all key stakeholders and relevant partners were invited. She also submitted a 
comprehensive report. 
FAO international consultant undertook a value chain study with an emphasis on the identification of the | 
major poultry value chains, to identify and previde an overview of the linkages between the different 
chains and the critical control points for Iighly pathogenic disease control. {n addition, the study | 
attempted to develop participatory options to deal with the critical contro] points. } 
On 27 January 2011, the consultant made a presentation of his study at a workshop specifically: 
organized by FAO for this purpose and wherein all key stakeholders and relevant partners were invited. | 
He aiso submitted a comprehensive report including an overview of the chains and linkages. and 
quantitative data, as well as a prepesal for options to deal with the critical control points from a systems | 
management peint of view. 


Objective 4: Improve biosecurity in the context of improved poultry production 


From October to November 2610, FAO international consultant. conducted a financial feasibility 
analysis of biosecurity measures in the household poultry production sector in Egypt. The study revealed | 
that biosecurity implementation in the househoia was at least 5.5 times financially more beneficial than | 
äng nothing to reduce ihe nsks and costs associated with major poultry discases. 
For the purpose of the study and in an attempt ta identify most appropriate social, practical and cost- 
effective measures, 191 individual and group interviews were conducted in Qalubia, Menoufia and 
Gharbta governorates with focus Gn various biosecurity measures adopted by households. 
ECTAD organized a video conference on 9 December 2010 wherein experts at FAO headquaners, | 
GOVS. NLOP, CLEVB, CHL. UNDP and USAID staff discussed the findings of the study and the way. 
forward. } 
The consultant has submitted an end-of-assignmient report (cleared at FAO headquarters} and two draft; 
manuscripts for publicatien in international peer-rcvicwed journals. 
In December 2010, evaluation of the impacts of previous biosccurity training programmes carried cut by. 
FAQ in seven high HPAL risk govemorates was carricd ont. The evaluation was performed through the: 
administration of questionnaire and visual inspection of premises of sampled commercial farms using an } 
FAO prepared checklist. Analysis of the evaluation output was made by comparing farm biosecurity | 
levels in relation to farming lypes, Capacity, species of birds, cte. Based on the analysis outputs, farms | 
were categorized as low-, moderate- or high-risk classes whereby the evaluation of the impacts of 
previous biosecurity trainings was measured through disaggregation of training beneficiary and non- 
beneficiary farms. | 
A comprchensive report was submiticd and is currently under review for formal clearance and further: 
dissemination. 


Objective 5: Improve AI vaccination in commercial poultry production units 


Previous assessment vaccnianen reports ana SOPs developed in 2009 were discussed with GOVS } 
auiherities io assist GOVS in designing and implementing a strategy for clinical, serological and: 
virological surveillance in vaccinated poultry flecks. | 
A consultant from Agricultural Research for Development (CIRAD? war recruited by FAO and started | 
her first mission by reviewing and updating the corrent Af vaccination plan. Her work covers the various | 
pouliry production sectors. In uddition, if entails developing SOPs for effective monitoring of vaccinated | 
flocks, and assessing the cost-effectiveness and impact of Al vaccination in Egypt. The first mission was | 
cairied aut between 18 and 26 January 2011. The second mission will take placc in a couple of months. 
atter the collection of required data is completed 


Objective 6: Increase incident reporting through outbreak response measures 


Identification of high-nsk practices and behaviours as applhicd ic HPAI surveillance and puthreak | 
response was started. The field work was interrupted owing to the recent civil unrest in Egypt. The: 
secumty Situation is now Improving and the work will be completed within eight weeks. 
The preparation of specifications for 250 mobile phones, 250 mobile limes and 5G GPS devices were | 
compicied. GOVS was consulted throughout as these materials are meant to provide capacity support lo 


field veterinary start engaged in surveillance and outbreak response activities. The procurement process : 


has been millated. 


Component 7. Setting up and implementing efficient monitoring and evaluation 


A Detailed Implementation Plan (DIP) describing timelines and budget for ull project activities has been. 
set up. The DEP was thereughly discussed among FAO staff and project partners. Work plans for each | 
FAO consultant were developed, discussed at ECTAD regular mectings and agreed by stall. 
Various meeting were held with project partners to sci up and identify the mechanism of project. 
Implementation is such a way te suit upcoming monitoring and evaluation activities. | 
Monthiy programme team meetings were held te allow periodical monitoring of project implementation } 
and overcome any constraints encountered. 


Pianned Activities for the Next Quarter: 





Prepare Terms of Reference (ToR)}, identify potential candidates and recruit an international consultant | 
who will undertake review of current legislation on HPAI control and make proposals based on the 
outputs of the ongoing value chain analysis. 
Organize a workshop to discuss revised proposal of HPAI icgisiation based on the outputs of the ongoing | 
valine chain analysis and prxiuce a comprehensive report with recommendatians. 
Undertake an assessment study, organize 2 consultative workshop involving key stakeholders and | 
produce a report on a proposed mechanism for licensing and registration of commercial poultry farms. | 
Review OIE gap analysis report and identify and Haise with GOVS to identify key areas that require 
FAG? s support and modus operandi. 
Provision of additional on the job training on SAIDR Web site munugemenrt. 
Organize two coordination workshops for HPAI task force in governorate and head of local veterinary | 
services te discuss activities and implementation of HPAI strategic action plan. 
Continue to provide support te the Animal Health Technical Committees and the new veterinary. 
administration in order to revamp ficld level HPAI activities that slowed down duc to the recent civil” 
unrest in Egypt. 
Selection of governorates, districts and villages to target Community Development Associations (CDAS) 
that will closely work with GOVS and be involved in HPAT detection and awareness creation. 
Enhance the establishment of formal links between GOVS and CDAs and organize orientation days for 
CDAs in sciccied villages. | 
Follow up an the impicmentation of the surveillance plan and regularly review and update the plan in) 
accordance with the field situation analysis and upcoming value chain analysis outputs. 
Organize four retresher training sessions involving 104 CAHO practitioners on the new scope of work | 
and field operations. 
Conduct two consultative workshops to develop a system that ensures harmonization or Epidemiology. 
Unit functions with other rcicvant structures. 
Prepare ToR and recruit an international consultant to conduct a pilot study on the [casibility of poultry | 
sector restructuring in Egypt. | 
Organize two technical training courses on Food safety and public health as part of the technical | 
assistance to support the veterinary public heath department. 
Finalize SWOT analysis at the eperations of poultry slaughterhouses m Egypt. 
Support the establishment of a nation-wide epidemiological networking at gavernorate and district 
levels. | 
Identify the further epidemiological information needs that could be gathered through the CAHO. 
programme. | 
Assign field teams to implement biosecurity messages for Sector 3 farms using the newly developed 
simplified guide. 
Impreve epidemiological data quality, management, analysis and sharning through: 

c provision af continuous techmcail assistance to the partners involved in surveillanec; 

© joint analysis and management of existing HPAI surve:iHance data; and 

o four-way linking of animal and public health sectors and other means. 
Conduct an assessment of outbreak response measures and provide recommendations for further. 
improvement. 
Compile an claborated assessment report on ihe current disease information sysicm in Egypt. 


o conlinuc jont FAO-NLQOP collaboration for laboratory analysis. The work entails holding of regular 
supporl/meetings, develop and agree on methodology for data analysis, consolidate epidemiological | 
data describing HPAI and supper coordination and information sharing between NLQP and other 
partners. ! 

Processing a second consultancy mission for a consultant from CIRAD and organizing a stakeholder: 
workshop where she will present and discuss the findings of her study. 


| Other planned activities: 
e Finalize the process of refurbishment of 120 decentralized cpidemiology units and distribution of | 
purchased items. | 

e Closure of the remaining nine LoAs signed with governorate veterinary services in the context of SAIDR | 

| HT project. 

Main challenges encountered and solutions: 

e Frequent changes in the veterinary administration in general and the CVOs in particular. The new 
appointees jack proper understanding of the national HPAI situation and the complex issucs they are 
purported io handle. During the reporting period, two new CYOs as well us the Head of Preventive 
Medicine were appeinted. The Animal Health Technical Committee was also newly established. In 
response to these changes, ECTAD organized a warkshop £15 December 2010} and separate bricling 
meetings Wilb all those concerned. These allowed us to systemalicully describe the status of HPAT in 
the country, past and current efforts, evaluation of Gutputs, lessons learned and the way forward. 

e The recent generalized civil unrest in Egypt ied to a dramatic sinwdown of gnvernment-led field 
activitics related 10 HPAL. Thanks to the initial smooth progress, the crisis cid not result in any delay 
in tbe implementation of FAQ project activities. However, ti has to be noted that, unfortunately, the 
crisis occurred during the peak HPAI outbreak season. Available data suggest a decline in reported 
poultry cases and apparent inereasc in human inicctions and deaths. There is also an apparent delay 
in the admission to hospital Gf suspected human cases and reporting of confirmed infections. FAO is 
closely working with relevant gevemiment counterparts cncouraginge them te revitalize field-ievel 
operauions on HPAL 

| Main progress made towards the achievement of project outcomes 

e FAO has impiemented, analysed and compticd numerous field ievel stucdics on livctihoods, poultry 
value chains and disease control constrainis for use by GOVS. Project outputs have strengthened 
institutional capacities (manpower, infrastructure, etc.) af veterinary services at both central and 
goycrnoraic levels. 

e The assessment study on Ai vaccination of poultry in Egypt indicated that vaccmatian coverage and 
flock immunity level is low. The organization of vaccination campaigns is poorly managed. The 
study suggested that vaccination should be seen as only one af the many efforts required to make 
significant improvements to HPAL control and prevention in the country. FAQ has developed and 
handed over to GOVS a risk-based, targeted vaccination scheme tor the different production sectors, 
as weil as an operational plan with an exit strategy. 

e FAO continually assesses its project immicmentation status and attempts to capture views of 
beneficiaries. Government counterparts operating al various levels and private sector players 
expressed the highest ievel of appreciation of and confidence in ECT AD approaches and value of 
the different project interventions. 

e PAO led the review of the anima! health component of the mtegrated national plan. The revised 
Animali Health and Sustainable Livelihood Strategy reflects the cngdemcHy of HPAI and the risk 
reduction measures needed for longer term. FAQ was also instrumental in assisting GOWVS fo 
develop a three-year clabcratcd action plan based up an the revised HPAI strategy. 

e The current SAIDR IFY project is based on the three-year action plan of the government and in linc 
with the OIE Performance of the Veterinary Services (PYS) gap analysis report. 

e FAO and USAID provided advice to the veterinary authorities in the cstablishmeni of dedicated 
HPAE units at various levels and making the epidemiclogical information network functional. 





Project Monitoring Sheet: OSROAGLO/707/USA 


Project Title: Continued support to the FAO/ECTAD Advocacy and Communication Unit 
to provide strategic technical assistance and strengthen in-country capacities, 
competencies and leadership in advocacy and advocacy-related communication against 
Highly Pathegenic Avian Influenza and ether Emerging Infectious Diseases 


Reporiing period: October 2010 — March 2011 


Country: Bangladesh, Egypt, Indonesia and Viet Nam 

/Project title: Continued support to the FAO/ECTAD Advocacy and Communication Unit to 
provide strategic technical assistance and strengthen in-country capacitics, competencies and 
leadership in advocacy and advocacy-related communication against Highly Pathogenic Avian 
Influenza and other Emerging Infectious Diseases 

Code: OSRO/GLO/707/USA 

Budget: USD | 500 000 (Phase D, USD 1 000 600 (Phase H} 
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: Total budget: USD 2 500 000 


‘Effective starting date: | October 2007 
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Planned end date: 30 September 201 1 

Context of the project 

The current project is an extension of OSR/GLO/707/USA which commenced in October 2007. 
‘The project was inihated — and extended — to address the issue of Hmited core skilis in 
advocacy and contemporary approaches to strategic communication planning within livestock 
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/departments‘veterinary services of Ministries of Agriculture {MoA}. Thus, they require 
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‘capacity devclopment ta be able ta provide leadership and coordination in developing and 

‘implementing evidence-based advocac /, Strategic communication and extension campaigns. 

Objectives of the project 

The core objectives which remain unchanged for the extension period are: 

e Building in-country advocacy, communication and extension capacitics, competencies 
and leadership. 

e Developing effective and evidence-based advocacy, communication and extension 
strategies and interventions. 

+ Strengthening in-country collaboration and coordination. 


These core chicctives translate into the following key components of the project extension: 

* Development, utilization and dissemination of advocacy training and capacity 
deveicpnmient modules/matertais for yeterinary services, epidemiology staff, extension 
staff, as well as FAO and civil socicty organizations, with a focus on HPAI/EIDs, 

* Production and dissemination of HPAVEIDs advocacy and community extension and 
mobilization materials; 

e Production and dissemination of regional advocacy strategy and networking materials, 
and support in developing national advocacy strategies und plans; 

e Capacity development for Advocacy Extension Officers to provide in-country support 
for implementation of advocacy activities. 
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Planned activities 
The project comprises three components with specific outputs and activitics for cach, This 
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‘report contains implementation details only on those compenents/outputs, where activities bave 
been implemented. Where coinpcnents/cutputs are not reported it can be assumed that no 
activities were conducted — as per the project timetable/workplan — during the reporting period. 
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Component 1: Building in-country capacity, competencies and leadership in strategic 
advocacy and advocacy-related communication. 
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‘Output 1.1: Training and capacity development materials focusing an advocacy and 


advocacy-related strategic communication and planning/leadership for prevention and 
control of HPAI and EiDs are developed for training of and use by Ministry of Agriculture’s 
Livestock departments, and veterinary services communication, extenston and technical staff 
Activity 1.2.1: Devclop comprehensive, multi-disciplinary training and capacity development 
‘modules and materials on risk and outbreak communication for HPAI and EfDs preparedness, 
| prevention and control for MoAs, livestock departments, and veterinary services 

Activity 1.7.2: Develop and disseminate multi-media advocacy and community mobilizauion 
materials, for usc by MOoAs, livestock departments, and veterinary services in preparedness, 
prevention and control of HPAI and EDs 
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Component 2: Developing effective and evidence-based regional and national advocacy 
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‘Strategies and a regional strategic communication framework for preparedness, 


$ 


prevention and control of HPAT and other ETDs. 
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| Output 2.1: FAG Regional Advocacy Strategy is developed and disseminated 
Activity 2.7.7: Conduct desk-bascd policy revicw 

Activity 2.1.2: Conduct 15-20 Key Informant interviews across the region 
Activity 2.1.4: Develop draft advocacy strategy 
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Output 2.2: National level communication and advocacy strategies are developed in 


Bangladesh, Indonesia and Vietnam 
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Activity 2.2.4 Conduct three communication and advocacy strategy development workshops m 
: Bangladesh, Indonesia and Viet Nam (for five days, with 25 focal participants} 
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Output 2.5: Regional Strategic Framework for Communication developed and disseminated 
(through DVD, website, presentations) 

Activity 2.5.4; Conduct two-day dissemination workshop in Bangkok for 35-40 officiais from 
EPT countrics and others in the region to launch the strategic framework 
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Activity 2.5.2: Develop localization and adaptation guidelines and handbook 
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Output 2.6: The capacity of FAO Advocacy and Community Engagement Officers to previde 
| in-country support for implementation of advocacy activities is developed. 
Activity 2.6.1: Support FAQ Advocacy Extension officers in developing national advocacy 
| straiegies: collaborate in capacity development workshops/imentor local capacily development 
Activity 2.6.2: Develop local advocacy materials. 
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‘Output 2.7: New fools, processes and approaches are developed for communicating 
technical information on EIDs effectively. 

| Activity 2./7./; Conduct three pilot workshops (in Egypt, Indonesia and Viel Nam} te develop 
curriculum modules for communicating technical information on EIDs to non-technical 
audiences; and to develop the outputs from the workshop already conducted in Bangladesh. 
Activity 2.7.2: Conduct pre- and post-evaluation exercises to evaluate the effectiveness of the 
tools, processes, and approaches. 

Activity 2.7.3: Share new tools with communication partners, government sninistrics and 
departments, CSOs and others, including through a focal workshep fer dissemination of 
/curriculum processes lor communicating on HPAI/ETDs/animal diseases, and engaging risk 
audiences in dialogue. 
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Output 2.8: New neulti-disciplinary data gathering protocols are developed to inform 
community communication interventions 
Activity 2.8.1: Conduct consultations with collaborators and partners: through a national 
workshop to devclop new guidelines/SOPs for designing multi-disciplinary rescarch protocols 
for gathering data about knowledge, culture, attitudes, practice, socic-economics and other 
aspects of affected communities. 

Activities undertaken during the reporting period 

All activities as indicated under Planned Activities above have been carried out execpt for 
Egypt {please see explanation under “Main Challenges encountered”. Full details of activities 
‘implemented and progress made are also listed under Section “Main progress made towards the 
achievement of project outcomes”, 
Planned activities for the next six-month peried 
Component 1: Building in-country capacity, competencies and leadership im strategic 
: advocacy and advocacy-related communication. 
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‘Output 1.1: Training and capacity development materials focusing on advocacy and 
adyvyocacy-related strategic communication and planning/eadership for prevention and 
control of HPAL and EIDs are developed for training of and use by Ministry of Agriculture's 
Livestock departments, and veterinary services communication, extension and technical staff 
Activity 1.1.2: Disseminate multi-media advocacy and community mobilization materials, for 
“use by MoAs, livestock departments, and veterinary services in preparedness, prevention and 
control of HPAI and EIDs 

Activity 1.1.3 Disseminate training/capacity development materials on strategic advocacy and 
advocacy-related communication and planning for HPAVEIDs 
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Output 1.2: Technical capacities and capabilities ef Ministry of Agriculture’s Livestock 

Ieee decd and veterinary services to plan and mount effective tnterventions in strategic 
advocacy and strategic communication interventions are strengthened 

| Activity ?.2.7 Conduct six training workshops tn four countries (Bangladesh, Egypt, Indonesia 

and Viet Nam) on strategic advocacy and advocacy-related communication planning and 

D for the prevention and central of HPAI and other EIDs 
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| Component 2: Developing effective and evidence-hased regional and national advocacy 
strategies and a regional strategic communication framework for preparedness, 


; 


Prevennnn and control of HPAI and cther EIDs. 
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‘Output 2.2: National level advocacy strategies are developed in Indonesia and Vietnam 
Activ ity 2.2./ Conduct two advocacy strategy development workshops in indonesia and Viet 
‘Nam (for five days, with 25 local participants) 


'Guipat 2.3: Develop capacity in advocacy among veterinary, field epidemiology and 
‘extension staff, as weil as FAQ and civil society organisations, etc. 

Activity 2.3.4 Conduct four 4-day workshops in 4 countries to build capacity in advocacy, and 
communication planning and leadership for 20 persons per workshop (workshops to be used to 
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| develop national advocacy plans with goals, tameframes and related interventians). 
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Output 2.4: Advocacy materials are developed, utilised and disseminated during the 
workshops outlined in Output 2.3/Activify 2.3. 
Activiry 2.4.1 Develop advocacy material as identified and utilize in [our 4-day workshops in 


$ 


: four countries. 
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‘Output 2.6: The capacity ef FAO Advecacy Extension Officers to provide in-country 
support for implementation of advocacy activities is developed. 

Activity 2.6.{ Support FAO Advocacy Extension officers in developing national advocacy 
Strategies; collaborate in capacity development workshops; and mentor local capacity 


/ development 


Activity 2.6.2 Develop local advocacy materials 
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Output 2.7 New tools, processes and approaches are developed for communicating 
technical information on EIDs effectively. 

‘Activity 2.7.4: Conduct three pilot workshops Gin Egypt, Indonesia and Viet Nam} to develop 
‘curriculum modules for communicating technical information on EDs to non-technical 
audiences; and to develop the outputs from the workshop already conducted in Bangladesh. 
Activity 2.7.2: Conduct pre- and post-evaluation exercises to evaluate the effectiveness of the 
: tools, processes, and approaches. 

Activity 2.7.3: Share new tools with communication partners, government ministries and 


3 


departments, CSOs and others, tncluding through a focal workshop for dissemination of 


curriculum processes for communicating on HPAIEIDs/animal diseases, and engaging risk 
audiences in dialogue. 
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Component 3: Strengthening in-country collaboration and coordination. 
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Output 3.1: Besi practices are documented and disseminated 

| Activity 3./.2: Collect lessons learned and best practices from countries of the region 

‘Main challenges encountered and response provided 

No activities were undertaken in Egypt (one of the four project countries} due to the political 
| situation in the country during the reporting period. The project activities have heen 
rescheduled, with the first activities due to take place in May 2011. Preparations have already 
taken place, which include a mission in May to undertake filming of advocacy materials for the 
prevention of HPAI and other animal diseases. 

| Main progress made towards the achievement of project outcomes 

In relation to the core objectives of the project, implementation to date has focused on the 
‘development of advocacy training and capacity development modules/materials for veterinary 


services, anima! health officers, epidemiology statf, etc, community extension and mobilization 
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, Datertals; regional advocacy strategy and networking materials support in developing national 
advocacy Strategies and plans; and capacity development for personnel to provide in-country 
‘support for implementation of advocacy activitics. The methodologics developed are 
“encapsulated in the materiais produced within the project to date {see helow). These key 
| methodologies and materials form the basis of the project and its implementation, and represent 
new thinking, approaches and planning in addressing the threat of HPAI in endemic counirics, 
‘together with that from E{Ds and high-impact animal diseases. 
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| in addition to ensuring the participation of stakeholders and beneficiaries in the planning of the 
project, the development of the novel approaches and strategies to advocacy/communication, 
cand in developing materials, a series of capacity development workshops have heen planned 
‘and organized in Bangladesh, Indonesia and Vietnam, for multidisciplinary and multisectoral 
stakeholders from Ministries of Agriculture and Health, international agencies, together with 
communication specialists, vetcnmarians, animal health officers, cte. The workshops aim to 


3 


develop the capacity and capabilities of these stakeholders to plan and lead advocacy and 
communication interventions which impact upon the ultimate project beneficiaries — farmers, 
/poultry/animal producers, bird/animal market workers, transporters, and other community-level 
stakeholders — through implementation of biosecurity and risk reduction measures to minimize 


the threat of HPAI and other high-impact animal diseases. The full details of achievements are: 
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Component 1: Building in-country capacity, competencies and leadership in strategic 
advocacy and advocacy-related communication, 


Output 1.1 Training and capacity development materials focusing on advecacy and 
-advocacy-related strategic communication and planningHeadership for prevention and 
control of HPAI and EIDs are developed for training af and use by Ministry of Agriculture's 
| Livestock departments, and veterinary services communication, extension and technical staff 


3 
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A final draft of the FAO Outbreak Communication Guidelines was produced folowing a 
consultative process. The publication is for the use of animal health and communicauen 


/professtonals to prepare for and respond to animal disease emergencies. The consultant 
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based in FAO headquarters tn Rome, under the USA project, organized the drafting of a 
policy “White Paper’ on Risk Communication during the reporting period, and which will 
be completed in mid-April. The ‘White Paper’ contributes to FAQ's global and regional 


3 
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frameworks for communication against HPADEIDs and to capacity development materials. 
The consultant organized a consultative process for the ‘White Paper’, which will 
culminate in a seminar to be held in FAO Rome on 34 April 2011, witb participants trom 
AED, FAO, OIE, UNICEF, the World Food Programme (WFP), WHO and others. The 
| FAQ consultant further began developing community mobilization and advocacy materials 
for use by animal health and communication professionals. The completion date of the 
materials is scheduied for June 2011. 


3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 


Component 2: Developing effective and evidence-based regional and national advocacy 
‘Strategies and a regional strategic communication framework for preparedness, 


prevention and control of HPAT and other ETDs. 


Output 2.1 FAO Regional Advocacy Strategy is developed and disseminated 
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A consultative workshop for FAO-ECTAD Country Team Leaders identified gaps in the area 
of regional advocacy apparent during the course of HPAI project implementation since 2003. 
Following this and other consultative processes an FAO Regional Advocacy Strategy is now in 
draf stage, and is expected to be ready in June 2011 for review aad finalization. Based on the 
/consultations above, a sef of regional guidelines for developing a national level advocacy 
strategy is now at draft stage. This will be shared with individual countrics at workshops 
scheduled in Bangladesh, Indonesia and Viet Nam. 


w 


error: 


Output 2.2 National level communication and advocacy strategies are developed in 
| Bangladesh, Indonesia and Vietnam 


SPENSER NAA NEA NERA I EA 


Implementation update: Multidisciplinary, multisectoral workshops for stakeholders from 
Ministries of Agriculture and Health, as well as international agencics and communication 
specialists, are scheduled for Apri 26-27 in Bangladesh, and for April 29-30 in Indonesia, with 
four objectives: fa) to launch the Regional Framework for a Communication Strategy against 
-EIDs in Asia and the Pacific 20]}7-2016; {b} to share the Lecafizatien Guide for developing a 
communication strategy based on the Regional Framework; (c) to share regional guidelines for 
developing a national advocacy strategy; and {d) to conduct a review of available advocacy 


$ 


: màtertals, and new needs in the Leht of adopting the One Health approach. 
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Output 2.5 Regional Strategic Framework for Communication developed and disseminated 
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A drati Regional Framework for a Communication Strategy against EIDs in Asia and the 
Pacific 207 ?-2076 was compicted in February 2011, by an FAO-ed celtahoration that included 
inputs from AED, UNICEF, UNSIC and WHQO-South East Asia Regional Office (SEARQ). 
The document was the product of a consultative process and a Hterature review of 


communication evaluations conducted in relaton to HPAI-related communication 
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interventions, The Regionai Framework was informed by the experiences of issues and gaps 
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identified by FAG Team Leaders of ECTAD-RAP in the area of communication since 2003. 
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The literature review and recommendations were a key component and were informed by a 
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consultative process involving AED, CARE. FAO. OIE, UNICEF, UNSIC, and senior 
: veterinarians and livestock officers from MoAs/Livestack Departments (from Cambodia, India, 
Indonesia, Nepal, Philippines, Thailand and Vict Nam}. The process recognized the need for a 
regional framework to harmonize strategic communication approaches across the region, for 
use by communication and non-communication professionals; and that International 
-agencies‘/NGOs with communication expertise should work together on the framework with 
FAO taking the lead. A core group was formed comprising representatives from AED, CARE, 
FAO, UNICEF and WHO SEARO to implement the process. The Regional Framework will be 
introduced at the Bangladesh and Indonesia workshops scheduled for April 26-27 in Dhaka, 


and for Apri) 29-30 in Jakarta; and at a regional event in Bangkok, May 2011. 


SAO NENA ENA 
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Output 2.6 The capacity ef FAO Advocacy and Community Engagement Officers to provide 


3 


in-country Support for impicmentation of advocacy activities is developed. 


3 


Three FAQ Advocacy and Community Engagement {ACE} officers were appointed, in 
‘Bangladesh, Indonesia and Viet Nam, and participated In a meeting in Bangkok from 19-21 


3 


3 


January 2011 {tegether with project funded FAO consultants from Bangkok and Rome} which 
included capacity building sessions, work planing, review of current activities, and 
documentation of success stories. Additional meetings are scheduled for May 2011 m Bangkok, 
lo review project implementation progress, and July to pian the end phase of the project. 
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Output 2.7 New tools, processes and approaches are developed for communicating technical 
information on EIDs effectively, 

Implementation update: Two process tools {Figureheads, Storytelling) and five dialogue- 
based session guides for communicating scientific knowledge to lay audiences have been 
developed and translated into Bangla for field testing in Bangladesh in the last week of Apni. 
The Figureheads process tool has been translated into Vietnamese and is being field tested in 
April. The complete set of new tools will be translated and field-tested in Indonesia in June. 
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Output 28 New multi-disciplinary data gathering protocols are developed to inform 
community communication interventions 
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FAO convened an interagency meeting (including AED, UNICEF, UNSIC and WHO SEARO) 

to discuss the updating of communication research protecols in order te make them more 

-multidisciplinary, and incorporate community insights from anthropological, sociological and 

: socio-economic perspectives, Recommendations included: 

e FAO should commission desk research to identify available tools and protocels for 
community research, and idenufy their strengths and weaknesses, as well as gaps. 

® <A mecting should be convened to revicw these findings, and develop terms of reference 
ior a new community research protocol. 

e New data gathering and research protocol and process tools should be developed. 
New tools should he introduced regionally at a suitable regional meeting in Bangkok, as 
well as during project interactions in Bangladesh, Indonesia, and Viet Nam. 


w 
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Component 3: Strengthening in-country collaboration and coordination. 


Output 3.1 Best practices are documented and disseminated 
The ACE meeting in Bangkok in January, developed criteria for defining and identifying 
success storics and best practices. These were consolidated into a data-gathering format 
which was then circulated back to the country teams to heip them propose success stories 
lor documentation through video and print. Stories identified include: Bangladesh: use of 
the SMS Gateway to speed up reporting; and the live bird market clean-up project in 
Dhaka: Viet Nam: Farmers’ Clubs, which have proven self-sustaining and cffective after 
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the cnd of project funding. More possible storics are being rescarched; Indonesia: 
Currently researching story possibilities. A reconnaissance visit has been scheduled in 
Bangladesh from mid-April to conduct stil photography, as well as develop a video 
production schedule and identify individuals te be interviewed on camera. A visit is being 
scheduled in Vict Nam for filming in end May. 
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Context of the project 


To improve our understanding of the role livestock play in serving as reservoirs for potential: 
pandemic influenza viruses in Southeast, East and Seuthem Asia, the United States Agency for: 
Intemational Development (USAID} has provided funding to the Food and Agriculture | 
Organization of the United Nations (FAO) lo expand influenza surveillance activities through the | 
EPT+ project, part of the broader cmerging pandemic threat (EPT) programme. Approval of the: 
initial EPT+ project proposal from USAID was reccived in November of 2011, and project: 
activities were initiaited by FAO in December 2011. The project contains four components: : 
(1) improving the understanding of the fundamental drivers of influenza emergence through risk | 
assessments and risk modelling; {2} conducting influcnza surveillance in farm animals (swine: 
and ducks} to improve knowledge about circulating viruses of pandemic potential in livestock; | 
(3) developing and implementing questionnaires to improve the understanding of the risk for! 
influenza transmission throughout multiple sectors; and {4} sharing information and centributing : 
to major global influenza initiatives. The gcographic scope of EPT+ initially included Vict Nam, | 
China, and Bangladesh. The largest portion af the EPT+ project focuses an livestock surveillance : 
aciivities and aims to detect and characterize animal influenza viruses circulating in targeted | 
livestock systems. 


Objective of the project 


The EPT= project will contribute to the improvement of food security through the prevention, | 
detection and control of, as well as the response to, animal and publie health risks attributable to : 
zoonoses and animal discases. The main objective of the project is to improve characterization | 
and surveillance of influenza-related pandemic threats at national and regional levels in livestock : 
populations. ! 


Planned activities for the reporting period (April 2013 to September 2013) 


OUTPUT 1: Fundamental drivers of influenza emergence refined, mapped and included in: 
the risk analyses to improve geolocalization of potential pandemic emergence sites 
* No activitics during this periad. 


OUTPUT 2: Robust influenza surveillance strategy implemented at nationalregionai level: 
to improve knowledge about circulating viruses of pandemic potential in livestock 
* contmuc ficid samphng colicctian for the longitudinal study in Bangladesh; 

* coordinate with FAQ headquarters staff responsible for the Global Animal Disease | 
Information Sysicm {EMPR ES-1;) in the impicmentation and use of the programme by the | 

EPT+ ficld staff in all three recipient countries for analysis of test results of samples: 
collected and questionnaires; | 

* coordinate with all parner laborateries from the ihree recipient countries in the timely 
submission of laboratory icst results for tnflucnza surveillance in livestock; ! 

* conduct a national laboratory capacity assessment after the purchase and delivery of: 
equipment and supplies necessary for handling and diagnosis of EPT+ samples; | 

* analyse ficld qucstionnairc data and laboratory test results that will be submitted by: 
pariner laboratories from ali three recipient countries. 


OUTPUT 3: Understanding of risk for influenza transmission improved among sectors 
* Refer to Output 2. 


OUTPUT 4: Information exchange and coordination improved among major global: 
influenza inifiatives | 
* coordinate contnbutons from EPT+ coordinators and other FAO Emergency Centre for; 
Transboundary Animal Diseases (ECTAD) staff responsible for the EPT+ project in the: 
analysis of both ficld and laboratory surveillance data for the final report; | 
* wriie up the EPT+ project final report: and 
* conduct Closing Project Workshop. 


Activities undertaken during the reporting period {April 2013 to September 2013) 
OUTPUT 1: Fundamental drivers of influenza emergence refined, mapped and included in 
the risk analyses to improve geolocalization of potential pandemic emergence sites 
+ There were no activities related io this output during this period. 
OUTPUT 2: Robust influenza surveillance strategy implemented at national/regional level: 
to improve knowledge about circulating viruses of pandemic potential in livestock 
* Continued influenza virus surveillance {virological and sero-surveillance) in all three: 
recipient countrics. : 
« Procured additional expendable laboratory supplies and materials needed for laboratory : 
diagnosis of EPT+ ficld sampics collected in all three countrics. 


¢ Samples collected from pigs and ducks during surveillance activities in the three: 
countries were tested for influenza viruses (by real time reverse transcription-polymerase | 
chain reaction (RT-PCR} and virus isolation using MDCK cell lines and embryonated : 
cegs) and for influenza antibodics (using IDEXX Laboratorics cnzyme-linked | 
immunosorbent assay (ELISA) kits}. The resulting data was then analysed by respective | 
laboratory experts and epidemiologists. See Annex 1 for a summary of laboratory testing | 
resulis from the three target cauniries. 





Preliminary results of the laboratory test data analyses from all countries were shared via: 
power point presentation with the epidemiologist of the global component of the EPT+: 
project to facilitate a comprehensive analysts of the regional influcnza surveillance, Vict 
Nami has shared data from the field questionnaires and laboratory results, while China: 
has shared laboratory results. 


Full genome sequencing results trom some Swine Influenza Virus (SFV} positive | 
sampics in Vret Nam were likewise inchided in the analysis. Full genome scqucnemsg on} 
the remaining influenza positive samples in all three countries is ongoing and expected: 
to be completed in December 2013. : 


An EPT+ project internal meeting was attended by the projcet national coordinators and: 
FAO country staff in Bangladesh, China and Viet Nam who were directly involved in: 
the EPT+ project. Progress in both regional and global components of the project was: 
discussed, as wcll as work plans for EPT+ Phasc IJ. 


National programme progress in snpport of Output 2 


Bangladesh 


China 


Three of the five laboratory partners have completed laboratory activities. 


62.86 percent of the 6 429 duck blood serum samples tested by ELISA were positive for: 
antibodics against influenza A virus. 
16.45 percent of the 4 234 pig blood serum samples tested were positive for antibodies | 
against influcnza A virus. 
Only 11 (1.55 percent} of the sampies from ducks tested positive (M-gene) for influenza | 
A virus by real time RT-PCR, while im pigs there were no virological positive samples į 
reporned. : 
All M-gene positive samples were sent to the Bangladesh Livestock Research: 
Insitute for virus isolation and sub-typing. Testing is ongoing. 
The EPT+ project generated information on the current status and distribution of: 
influcnza viruses in ducks and swine, and identified hotspots in tested arcas. 
The project alse assisted in facilitating collaberatien and networking of national animal : 
diagnostic laboratorics and other EPT partners’ programmes tn the country, : 
The EPT+ projcct initiated the first nationwide pig discase surveillance in Bangladesh. : 
The project also provided a platform for surveillance, including retrospective samples for: 
H7N® testing. 


Eleven pig farms froin two provinces (Guangdong and Hunan} were chosen as sampling | 
sites, and 10 of the 11 farms were positive for SIV. 


Random samples traced from 52 farms were collected in Guangdong slaughterhouses, : 
and all 52 farms were positive far SIV. 


Randon: samples traced from 99 farms were collected in Hunan slaughterhouses, and | 
78 farms were positive tor SIV. : 


Fifty-five strains (0.55 percent) of SIVs were isolated from the total number of pig 
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samples collected in China for the EPT+ project; from the 55 strains isolated, 40 were: 
Eurasian avian-like {HiNI) viruses (EA} HEINI} subtype; 12 were subtyped as! 
2009 pandemic HIN] influenza virus (pH1N1/2009};, three were subtyped as TIN2: 
SIVs. 


In Hunan province, 34.9 pereent of pigs sarnpicd were positive for antibodics against: 
influenza A virus, while in Guangdong province, 36.1 percent of pigs sampled were | 
postive. The overall sero-prevalence of Influenza A in the two provinces was | 
35.5 percent. 


Based on the above laboratory test results, multiple influenza virus subtypes were! 
detected ameng pigs in China. 


The co-existence of 2009 pandemic HINI influenza virus and other subtypes viruses: 
{e.g. avian-like HIN} and HIN2} in pigs may cause new virus assortment wih: 
pandemic potential. 


The EPT+ project enabled collaboration with the PREDICT project China office. A joint: 
sampling between animal health and public health sectors was established. Collaboration | 
between the two sectors was established at national and provincial Ievel with the: 
agreement that samples will be shared by both seciors. 


The LoA for full genome scquencing work was cleared by the FAO Emergency Centre : 
for Transboundary Animal Diseases fECTAD) Regional Office for Asia and the Pacific. | 
The second LeA stipulates that the partner laboratory will provide services for full: 
genome sequencing for 30 EPT+ samples, and that data on the sequences will be made: 
available in FAO's Global Anima! Disease Information System (EMPRES-i) domain. 


Viet Nam 


12 Provinces (six in the north, six in the south) were selected as sampling stics. 


Large-scale pig farms (breeding and fattening) with low biosccurity were chosen as: 
sampling farms. 


An EPT+ surveillance ficld questionnaire was translated into Victnamesc and : 
implemented. : 


A total of & 640 pig samples were collected in 12 provinces from January 2013 to: 
August 2013, 


Of the 60 farms sampled, four breeding farms and five fattening farms were positive for! 
SIVs. 


31.5 percent of the samples coliccted in 12 provinces were scropositive against influenza: 
A virus. 


103 SIVs were isolated from nine SIV-positive farms. 


According to results from the EPT+ influenza surveillance project, STV is prevalent in: 
breeding and fattening farms with low biosecurity levels. 


Genetic variation (different subtypes and lincages) of SIVs was present in Vict Nam pig: 
populations sampled. 


An amendment to the original LoA was approved and signed between FAO and the | 
Department of Animal Health (DAID, Ministry of Agriculture and Rural Devclopmenr, : 
Viet Nam. The amended LoA covers additional sampile collection for the EPT+ study in) 
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Viet Nam. Sampling was conducted in August and September 2013. Laboratory testing : 
iS Ongoing. : 


OUTPUT 3: Understanding of risk for influenza transmission improved among sectors. 


* Processing and analyses of data gathered through questionnaires administered in Viet: 
Nam and Bangladesh is ongoing. 


OUTPUT 4: Information exchange and coordination improved among major global | 
influenza initiatives. : 


* Data was shared with international influenza networks, such as FAO’s Network of ! 
Expertise on Animal Influenza (OFFLU) and the OFFLU Swine Influenza Group. : 


* Identification of gaps between various genetic databases and cpidcmiological data was | 
compicted. 


Global activities in support of Output 4 


Regional workshop to review EPT= activities in Bangkok, August 2013 


A closing workshop was conducted in Bangkok with EPT+ national teams and the regional and: 
global coordinators. During the workshop, each country focal point provided details on the: 
number of samples collected, production systeins targeted and preliminary results obtained from | 
laboratory testing (scrology, virus isolation and sequencing). The results in China and Vict Nam: 
imply the presence of genetic variation (different subtypes and lineages) among SIV in swine: 
production systems. Virological testing of samples in Bangladesh ts ongoing, with an expected | 
completion date of December 2013. : 


Owing to budget restrictions in Phase H of EPT+, it was decided that follow-up activities to: 
complete the risk modelling work will require exploration of alternative sources of funding. : 
Potential sources include 117N9 projects and collaboration with the PREDICT component of the: 
EPT programme, : 


Couniry teams presented their work plans for Phase H of the EPT+ projeci. Viei Nam will: 
conduct surveillance in production systems found positive for SIV during Phasc l, and cxpand: 
surveillance to other areas in the country. In China, longitudinal studies will be conducted on all: 
STY¥-positive farms identified during Phase f in order to moniter virus evolution over time. ! 


Based on these activities, during the workshop it was agreed that EPT+ Phase H will focus on: | 
t) identifying and fully characterizing progenitor influenza viruses detected in livestock; and) 
2) understanding factors of virus emergence and evolution in Asia through specific longitudinal : 
studies and value chain analysis. 


Planned activities for Phase I in support of Output 2 
National Programme 
* Contribute to the EPT+ Phase H proposal by providing surveillance plans for Phase HH. 


* Undertake the full sequencing of influenza virus isolates collected during Phase | EPT+: 
in China, Bangladesh and Viet Nam and share resulting data. 


Follow-up and coordinate with the EPT+ national coordinators in Chima and Viet Nam} 
for updates on the activitics and results of the services stated in the amended EPT+: 
Phasc | LoAs. 


Organize a national stakeholder mecting to plan EPT+ surveillance activities in Vict: 
Nam and China 


Global Programme 
























Coordinate the writing and submission of the EPT+ Phase If proposal. Obtain input from | 
national EPT+ coordinators from each country, and other FAO ECTAD technical staff: 
whe are directly involved with the EPT+ project. 


Collect all raw data gathered during Phase I EPT+ from surveillance and questionnaires : 
from all three countrics (Bangladesh, China and Vict Nam} for collation and data: 
analyses. Coordinate the preparation of a technical report of data gathered fram } 
surveillance activities in the three countries. 


Condust a regional project workshop with regional stakcholders to share results of EPT+: 
Phases | and Ii. The purpose of the meeting is to share the results of country : 
consultations in Bangladesh, China and Vict Nam, and to improve coordination among | 
FAQ, ether EPT partners, World lealth Organization, World Organisation for Animal: 
Health, and the United States Centers for Disease Control and Prevention to address the! 
animal-humamn interface (month six of Phase H}. 


Main challenges encountered and responses provided 


I. Information sharing on EPT+ project laboratory test results will have to be cleared by ihe | 
Governments of target countries. 


In Bangladesh, laboratory test results and data generated trom the field questionnaires | 
will be made available as agreed in the signed LoA. Results from virological and sero- | 
surveillance, and some data gencrated from the questionnaires have been shared: 
internally among FAO technical staff who are directly involved in the EPT+ project. : 
However, the official release and sharing of results te all partners will still need clearance | 
fram national authorities. The FAO ECTAD Bangladesh team leader will communicate | 
and scck clearance from the Chicf Veterinary Officer for the official rclcase of all: 
laboratory test results that are generated by the five laboratory partners. 


In China, project partners (the national coordinator and onc Harbin laboratory staff} : 
participated and shared laboratory test results during the EPT+ project internal discussion : 
meeting from 28 to 30 August 2013. The amended LoA for full genome sequencing: 
scrvices provided by the parmer laboratory (Ifarbin) states that “the partner laboratory | 
will write a report on the analysis of laboratory diagnostic testing results; will provide: 
service to neighbouring countries for gene sequencing; and the full genome sequencing! 
data should be available in FAO EMPRES-i.” Levels of confidentiality of the data can be: 
agreed and implemented. 


In Vict Nam, as statcd in the signed LoA, all laboratory test results (including data that: 
will be generated from the surveillance field questionnaires) will be made available te all: 
partners. However, clearance from the DAH will still be needed for the official release: 
and sharing of the information. The FAO ECTAD Vict Nam senior technical coordinator | 
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will communicate and seek clearance from the Chief Veterinary Officer for the official: 
release of all laboratory test resulis that are generated by both the National Center of: 
Veterinary Diagnosis and Regional Animal liecalth Office Number 6 laboratorics. 


bh 


. Delayed testing of field sampies by some EPT+ laboratory pariners in Bangladesh. 


* All possible actions — including coordination, requests for assistance in troubleshooting | 
lab cquipment, and guidance on the use of EPT+ dtagnostic protocols from other partner} 
laboratories — arc being taken to expedite the testing and submission of the EPT+ reports: 
to national coordinators. : 


. Difficulty celiccting truc information about discasc status by interviewing tanncrs. 


fund 


+ Ficid questionnaires were translated into the local language in Bangladesh, China and | 
Viet Nain. 


p-a 


. Swine surveillance for influcnza is not a priority for every EPT+ recipient country. 


* At the stakcholders meeting and during ficld sample collection activitics, EPT+ national | 
coordinators explained the following information to national authoritics and farmers in: 
each country: the EPT+ project’s main objectives; the possibie rele that pigs can play as a 
virus reservoir, and as a mixing vessel of the virus which could result in reassortment of a! 
pandemic strain. : 


5. In Bangladesh, the Deparunent of Livestock Services (DLS} had no previous experience in: 
swine surveillance, including maintaining sampile quality while in the field. 


* The FAO ECTAD country team conducted training on swine surveillance (sample! 
collection and management) for some DLS technical staff, together with 31 new local : 
veterinarians hired for the EPT+ project ficid sample collections. Dry shipper boxes were | 
purchased by Bangladesh FAO ECTAD for use by the field collection teams to transport | 
field samptes to laboratories. t 


Nain progress made towards the achievement of EPT+ project outcomes 


* Implemented influenza surveillance in livestock for each country, as agreed in the) 
approved LoA between FAO and the respective national anirnal health institutions. 


* The EPT+ influenza surveillance protocol was adapted and implemented in cach country. | 


* All actiyitics stated in the LoA have been compicted in China and Vicr Nam. In: 
Bangladesh, reports are expected from two of the five partner laboratories on the results | 
of the remaining EPT+ samples submitted by field collection teams. 


* in Bangladesh, laboratory coordination and networking among the five government | 
Jaboratorics and other EPT partners were established through close coordination with the | 
IDENTIFY project. 


* In China, a second LoA was written and approved by FAO for the partner laboratory to: 
provide services on full genome sequencing for 30 SIV positive samples. Results of the: 
sequencing are expected in December 2013. 


* In Vict Nam, an amendment to the original LoA was made for additonal sampling in: 
pigs. The reason for the additional sampling was io cover more sampling areas/farms in: 
erder to determine the extent of the genetic variation {different subtypes and lineages) of! 
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SPYs in Viet Nam. 


An internal discussion mecting was attended by all FAO ECTAD country team staff, and | 
some statf from partner laboratertes that are directly involved in the EPT+ project. 


in Viet Nam, questionnaires were developed and a database was established. 
Coordination and information sharing was improved wiih partners and stakeholders in: 
Vict Nam, and some international pariners. 
in Bangladesh, the EPT+ project supperted capacity building (diagnostic and surveillance | 
activitics, especially for pigs). 


Country 


Bangladesh 


China 


Viel Nam 


Annex I. Results obtained from surveillance activities in Bangladesh, China and Viet Nam 
during Phase 1. Data presented represent only the results from the samples that have so far bccn 


tested. 


Species 


Ducks 


Pigs 


Pigs 


Pigs 


*: refers to fanns: Ë :refers to villages; NA: delars mor yet availabie: viruses isolated in Viel Nam: PEIN, F3N2; 


Production system 
Lew biosecure grazed 


m 


Intensively non- 
grazed ® 


Scmi-intensive* 
Backyard” 

total 

nomadic” 

Rack yard* 
Seni-intenstve™* 
Slaughterhouse 


totai 


Farms 
Slaughter house 
total 


Breeding unts” 
Fattening units * 


total 


Noof 


Epi 


units 
sampied 


11% 


293} 
330 


No. 
samples 


38516 


95 
89 
1769 
4982 
493 
2635 
241 
460 
3319 


4i4* 
9496 
7910 


349 
36% 


FLT 


Serology 


No. 
positive 


G07(23.8) 


5456.8} 
54(60.7} 
127769.9) 
289658.1) 
7715.6) 
3RK(14.8) 
2833.3) 
3168.0) 
756(22.8) 


107(25.3) 
3411435.95 
351435.5) 


131(37.5) 
DALIS} 
226(31.5) 


‘ha 


Epi unit 
+ye{%o} 


7966.43 


7187.5) 
2100) 
116(57.7} 
204161.8) 
286100} 
46170.00) 
1990.9) 
301 00} 
$02(71.9) 


206 100} 
TEENE 
29{100} 


2295.7} 
1Sf48 63 
4.0(66.7} 


No. 


samples 


NA 


NA 
NA 


7743 





1 UDG 
9078 
10075 


1380 
2220 
3600 


viruses isulafed in China: HiNi, f19N2, PEIHNi 2009,” serum collected from }1 farms. 


Virology 


No. 
positive 


3 
L 


0 
4 
13 
19 
$ 
$ 
f} 
$ 


0 


15(1.6} 
39(D.4} 
$5(0.5} 


$1(3.7) 
$2(2.3) 
1042.9) 


Epi 
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I Quarter 2010 
Project Monitoring Sheet: OSRO/INT/804WUSA 


Project Title: Development of Integrated Desktop Simulation Exercise on Avian 
[ufluenza in Animal and Human Population in Europe and Eurasia 


Reporting pened: January — March 2010 


: Regional component: Eastern Europe and Central Asia 

‘Project Title: Development of Integrated Desktop Simulation Exercise on Avian Influenza m 
Animal and Human Population in Europe and Eurasia. 

‘Code: OSRO/INT/803/USA 

‘Budget: USD 130 000 (Phase 1) 

‘Total budget: USD 130 000 

' Effective starting date: | November 2008 

‘Planned end date: 30 June 2016 

! Context of the project 


‘Emergency preparedness planning is crucial for the successful management of outbreaks of Highly 
‘Pathogenic Avian Influenza (HPAD and for minimizing the outbreak’s impact. Preparedness 
encompasses the development of contingency plans, operational procedures and engagement of 
‘national and local authorities in capacity building. 


: The basis for the adequate implementation of measures and operations considering HPAI is a 
‘developed integrated action (contingency) plan that will clarify technical procedures, operational 
activities and the lines of command and communication channels. However, to test its efficiency the 
‘implementing capacity of the contingency plan should be monitored from time to time by 
‘conducting, for example, integrated desktop simulation exercises. These exercises provide an 
‘opportunity for the authorities to identify areas where cooperation and coordination needs to be 
‘improved as well as to test internal and external roles and responsibilitics. Measurable outcomes 
‘need to reflect the technical and operational improvements, training and capacity building, the 
‘transparency of communication and the level of coordination between different government sectors 
‘and agencies involved. The Food and Agriculture Organization of the United Nations (FAO) and 
: World Health Organization - Regional Office for Europe (WHO-EURQ) are the focal points for the 
‘technical cooperation for animal and human cases of HPAI. Both organizations are involved in 
assisting UN Member States m enhancing their emergency preparedness and response capacity. The 
‘United States Government through the United States Agency for International Development 
(USAID) is onc of the leading donors in strengthening the national capacity to respond to the risk of 
‘avian and pandemic influenza. 


' The starting point of WHO's pandemic preparedness plan is to strengthen the capacity of countries 
‘to respond to seasonal influenza epidemic. FAO’s activities in the ficld of avian influenza have 
targeted prevention, early detection and control of HPAI in animal populations. So far, the FAQ, the 
‘World Organisation for Animal Health (OIE) and the WHO, are encouraging countries to develop 
‘or enhance existing national preparedness plans to fully consider an integrated approach by 
: addressing animal and human health aspects as well as other sectors needed for the control of 
: HPAI. 


This integrated approach allows: 
: e to improve the cooperation and conynumication of different sectors involved in HPAI 
emergency preparedness and response; 
e To develop and implement integrated cpidemiclogical surveillance and carly warning 
systems for HPAI: and 
e fo ensure the most efficient implementation of measures and operations during an HPAI 
outbreak. 


From December 2006, the FAO and WHO EURO have been developing and implementing 
‘integrated desktop simulation exercises within the ongoing OSRO/INT/603/USA B02 project. 
' However, emergency preparedness is a continuous process. which needs to be adapted to prevailing 
conditions in a country und to new scientific insights. 


‘The gcographical scope of this project is limited to countrics withtn the Eastern Europe and Central 
' Asia regions of the FAO Headquarters (FAQ/HQ) and WHO EURO, excluding the countries that 
‘have joined the European Union. 


‘In the Central Asia region, during the beginning of 2006, two outbreaks of HPAT in humans have 
heen observed in Turkey and Azerbaijan. The WHO and FAO misstons to the region have indicated 
‘that the animal and human health sectors needed urgent strengthening. As in most countries, the 
‘relationship between the human and animal health sectors is fragmented, as is the cooperation in 
‘response to outbreaks. This leads to delays, thus increasing the impact of the disease in the poultry 
| industry as well as the risk for human infection. 


| Since the first HPAI outbreaks, the Eastern Europe and Central Asia countries, with the guidance of 
‘FAO and WHO, have established Avian Influcnza task forces or inter-ministerial Al working 
‘groups with tbe aim to prepare the country to face HPAI outbreaks. Furthermore, the development 
of contingency plans for HPAI and pandemic influenza preparedness plans has been promoted. 
‘Hewever, only a limited number of countries have developed integrated multi-sectoral] HPAI 
‘contingency plans or have tested their plans, while some of the cxisting plans stih need to be 
‘revised or approved by their government. 


Objectives of the project 


' This project ensures a continuous contribution to enhance the preparedness of targeted countries to 
‘respond when facing outbreaks of HPAI through testing the coordination and communication 
‘mechanisms amongst all involved in HPAI control, at national as well as at regional level. The 
| project activities are conceived to reduce the risk of viral introduction or spread by improving 
‘coordination of actions to be taken. The ultimate geal of this proposal is to further develop and 
‘adapt an optimal model for HPAI desktop simulation exercises that could in the long-term 
‘strengthen the capacities of the veterinary and public health services as well as serve as a template 
for testing the preparedness for other emerging and re-emerging zoonotic diseases. 


‘The expected outcomes of the project: 
® inier-sectoral coordination and communication of stakeholders involved in the conmol of 
HPAI outbreaks unproved: 
+ strengths and weaknesses of existing plans and response mechanisms for avian influenza in 
animais and humans identified: 
e understanding and practice of command and coordination to respond to avian influenza 
identified: 


$e existing national contingency plans for HPAL enhanced; 

¢ veterinary and public health preparedness capacities for HPAI and other emerging and re- 
cmerging animal and human diseases strengthened. 
: Planned activities 
‘Output 1: Development and implementation of two national integrated tables top simulation 
‘exercise for HPAI 


Activities for the national integrated table top simulation exercise for HPAT: 


e defining with FAO and WHO focal offices to recruit national focal points for logistical and 
administrative support (venue, dates, translations and letters); 

e identifying possible participants including the scenario writers and facilitators; 

e developing the exercise scenario, handboek materials for playcrs and observers, printing and 
copying the materials fat least in two languages}: 

e preparing the exercise. 


! Activities undertaken during the reporting period 
e The hybrid simulation exercise planned to be conducted in Ukraine in April was prepared 
during this repornng period. The venue and ali the legistical arrangements as wel! as the 
elaboration of the scenarios and the required material were elaborated during this period. 
e There was a close cooperation and regular communication between FAO and STOP AI in 
charge of conducting the field exercise. All the planned activities for this period were 
successfully undertaken. 


‘Planned activities for the next quarter 


e Integrated hybrid national desktop/ficid simulation exercise for avian influenza in animal 
and human populations, Kiev, Ukraine, trom 12 te 16 Apri] 2010. 


: Main chalienges encountered and response provided 


e <A hybrid table-top and field exercise had been planned for November 2009, but the exercise 
had to be postponed in view of the occurrence of severe outbreaks of HINI in Ukraine. 


Main progress made towards the achievement of project outputs 


* Ail the preparations for the hybrid simulation exercise were undertaken. 


Quarter IH 2010 
Project Monitoring Sheet: OSRO/INT/803/USA 


Project Tide: Development of integrated desktop simulation exercise on Avian Influenza 
in animal and human population in Europe and Eurasia 


Reporting period: April — June 2010 


! Regional component: Eastern Europe and Central Asia 

Project Title: Development of integrated desktop simulation exercise on Avian Influenza in animal 
‘and human population in Europe and Eurasia. 

' Code: OSROVINT/803/USA 

‘Budget: USD 130 000 

' Effective starting date: | November 2008 

‘Planned end date: 31 December 2010 

! Context of the praject 


‘Emergency preparedness planning is crucial for the successful management of outbreaks of Highly 
‘Pathogenic Avian Influenza (HPAD and for minimizing the outbrceak’s impact. Preparedness 
‘encompasses the development of contingency plans, operational procedures and engagement of 
national and local authorities in capacity building. 


‘The basis for an adequate implementation of measures and operations considering HPAI is a 
‘developed contingency plan that preferably integrates animal and human health aspects. The 
‘contingency plan should further specify technical procedures, operational activities, lines of 
command and communication channels. 


The efficiency and capacity of the country in implementing the contingency plan should be tested 
‘from lime to time by conducting, for example, integrated desktop simulation exercises. These 
exercises provide an opportunity for the authorities to identify areas where cooperation and 
‘coordination nced to be improved, as well as test internal and external rales and responsibilities and 
‘the existing procedures. Measurable outcomes need to reflect the technical and operational 
‘improvements, training and capacity building needs, the effecliveness and transparency of 
communication and coordination mechanisms between different government sectors and agencies 
‘involved, The Food and Agriculture Organization of the United Nations (FAQ) and World Health 
Organization - Regional Office for Europe (WHO-EURO) are the focal points for the technical 
‘cooperation for animal and human health aspects of HPAI. Both organizations are involved in 
‘assisting UN Member States in enhancing their emergency preparedness and response capacity. The 
‘United States Government through the United States Agency for International Devclopment 
(USAID) is one of the leading donors in strengthening the national capacity to respond to the risk of 
‘avian and pandemic influenza. 


‘The starting point of WHO's pandemic preparedness plan is to strengthen the capacity of countrics 
‘to respond to seasonal influenza epidemic. FAO's activities in the field of HPAI have focused on 
prevention, early detection and rapid response to contra! HPAI in animal populations. So far, FAO, 
‘the World Organisation for Animal Health (OTE} and WHO are encouraging countries to develop or 
‘enhance existing national preparedness plans to fully consider an integrated approach by addressing 
‘animal and human health aspects, as well as other sectors needed fer the control of HPAI (e.g. 
| wildbirds). 


' This integrated approach allows: 
' © to improve the cooperation and communication of different scetors involved in HPAI 
emergency preparedness and response; 
e to develop and implement integrated epidemiological surveillance and early warming 
systems for HPAL, and 
e to ensure the mast eificieni implementation of measures and @perauons during an HPAI 
outbreak. 


: From December 20906, FAO and WHO EURO have heen developing and implementing integrated 
‘desktop simulation exercises within the ongoing OSROAINT/603/USA B02 project. However, 
‘emergency preparedness is a continuous process, which needs to be adapted to prevailing/changing 
conditions in a country and to new scientific insights. 


‘The geographical scope of this project is imited to countries within the Eastern Europe and Centra! 
Asia (EEACA} regions of the FAO Headquarters (FAO/HQ) and WHO EURO, excluding the 


Pcounines thal have joined the European Unton. 


In the Central Asia region, dunng the beginning of 2006, two outbreaks of HPAI in humans have 
‘been observed in Turkey and Azerbaijan. The WHO and FAO missions to the region have indicated 
‘that the animal and human health sectors needed urgent strengthening. As in most countries, the 
relationship between the human and animal health (domestic us well as wild animals) sectors is 
‘fragmented, as is the cooperation in response to outbreaks. This leads to delays, thus increasing the 
| impact of the disease in the poultry industry as well as the msk for human infection. 


' Since the first HPAT outbreaks, the EEACA countries, with the guidance of FAQ and WHO, have 
established Avian Influenza (AF) Task Perces or inter-ministerial Al working groups with the aim 
' to prepare the country to face HPAI outbreaks. Furthermore, the development of contingency plans 
for HPAI and pandeinic influenza preparedness plans has been promoted. However, only a limited 
 mmmber of countries have developed integrated multi-sectoral HPAI contingency plans or have 
‘tested their plans, while some of the existing plans still need to be revised or approved by their 
: government. 


Objectives of the project 


‘The aim of this project is te enhance the preparedness of EEACA countries to respond to the 
‘outbreaks of HPAI through testing the coordination and communication mechanisms among all 
‘involved in HPAI control at national as well as regional level. The project activities were conceived 
to reduce the risk of viral introduction or spread by improving the coordination of actions to be 
taken. The ultimate goal of this proposal was to further develop and adapt an optimal model for 
' HPAJ desktop simulation exercises that could in the long-term strengthen the capacities of the 
' veterinary and public health services and serve as a template for testing the preparedness for other 
emerging and re-emerging zoonotic diseases. 


‘The expected outcomes of the project: 


+ Inter-sectoral coordination and communication of stakeholders involved in the control of 
HPAI outbreaks improved; 

e strengths and weaknesses of existing plans and response mechanisms for HPAI in aninials 
and humans identified; 
understanding and practice of command and coerdination te respond to HPAL identified; 
existing national contingency plans for HPAI enhanced; and 


veterinary and public heaith preparedness capacities for HPAI and other emerging and re- 
emerging animal and human diseases strengthened. 


: Planned activities 
‘Output 1: Development and implementation of two national integrated table-top simulation 
exercises for HPAI 


Activities for the national integrated table-top simulation exercise for HPAI: 


Liaising with FAO and WHO local offices to recruit national focal points for logistical and 
administrative support (venue, dates, translations and letters): 

identifying prospective participants including scenario writers and facilitators: 

developing the exercise scenario and handbook materials for players and observers; 
developing a jarge map lo visualize the outbreak scenario; 

printing the respective materials (at feast in two languages); and 

preparing and holding the desktop and [ield exercises. 


| Activities undertaken during the reporting period 


The hybrid simulation exercise in Kiev, Ukraine was carried out from i3 April to 15 April 
2010. The exercisc, carricd out in collaboration with Stamping Out Pandemic and Avian 
Influenza (STOP AT} project, consisted of both tabletop and field components. This was the 
first time lhat FAQ combined the tabletop with a held exercise, and it was regarded as a 
very useful combination as reflected in the participant feedback/evaluation received after the 
excrcisc, 


: Planned activities for the next reporting period 


Finalization of the simulation exercise report; 

translation and dissemination of the simulation exercise report; and 

Paruicipation in a final lessons learned meeting to be organized by USAID, tentatively in 
December 2010, to build on the experiences of the USAID projects implemented by FAO 
and other implementing agencies with the participation ot a wider donor community. 


Main challenges encountered and response provided 


A hybrid desktop and field exercise had been planned for November 2009, but the exercise 
had to be postponed in view al the occurrence of severe outbreaks of HIN1 in Ukraine. 
Thanks to a good relationship with an FAO national consultant, a producer in the Kiev area, 
agreed to provide his fann as a location for the freid exercise. The task of finding a suitable 
location, however, has proven to be chaHenging because of the biosecurity considerations 
and the effect that the teams dressed in personal protective equipment (PPE) might have. 


Main progress made towards the achievement of project outputs 


The conducting of the hybrid simulation exercise further contributed to the preparedness of 
the country to face HPAI ouibreaks. The lessons learned during the exercise are 
communicated tu the authorities, and it is expected that the contmgency plan will he 
enhanced. 


Project Monitoring Sheet: OSRO/BGD/902/LSA 


Project Title: Immediate technical assistance to strengthen emergency preparedness for 
Highiy Pathogenic Avian Influenza (HPAI) in Bangladesh, including active surveillance 


Reporting period: October 2010 —- March 2011 


Country: Bangladesh 


Project title: Immediate technical assistance to strengthen emergency preparedness tor Highly 
Pathogenic Avian Influenza (HPA in Bangladesh, including active surveillance 


Cede: OSROC/BGD/P02/USA + OSRO/RAS/605/USA Baby 0] 

Effective starting date: October 2009 

Budget OSRO/BGD/902/USA: USD 3 082 800 (Phase B 

Total budget: USD 3 082 800 

Budget OSRO/RAS/605/USA Baby 01: USD 515 000 (Phase D, USD 1 365 000 (Phase ID), 
USD i 225 000 (Phasc HD 

Total Budget: USD 3 105 000 

Planned end date: September 201] 

Context of the project 








At present, there arc tive high-risk countrics that are still considered endemic for Highly 
Pathogenic Avian Influenza (HPAI} HSN}: Bangladesh, China, Egypt, Indonesia and Viet 
Nam. Since the first outbreak in March 2007, Bangladesh has experienced a total of 
493 outbreaks (437 commercial and 56 backyard}. Fifty one out of 64 districts and 1/0 out of 
492 Upazilas/Thanas {subdistricts} have been affected thus far, resulting in the culling of over 
2.2 million birds. Following the peak of HPAI HSN1 incidence in 2008, the number of annual 
outbreaks remains at around 39 in 2009 and 2010 respectively. However, as of January 2011 
and after an ahsence of over six months, the number of outbreaks among poultry started te rise. 
The situation is compounded by the occurrence of crew die-offs and detection of a non-fatal 
second and a third human infection with HSN1 virus and a fourth one with H9N2 virus. 


Objectives of the project 


The primary objective of the project is to improve contro} of infectious diseases by enhancing 
outbreak rcsponscs for preventing poultry disecascs and developing awarcness of HPAT tn 
Bangtadesh. 


Specific immediate objective is te improve the HPAI surveillance capacity of the Government 
of Bangladesh to respond morc effectively to HPAI outbreaks and thereby reduce economic 
losses and a gicbal human pandemic threat. Specifically, the project aimed to achieve the 
following: 

e increasing the capacity of the Department of Livestock Services (DLS) to manage the 
surveillance programme without technical or operational heip from the Food and 
Agriculture Organization of the United Nations (FAO), 
early reporung of poultry diseases by door-to-door surveillance; 
early HPA? detection by diagnostic specimen collection and testing to ensure a raptd 
and effective disease response to control HPAI; 





increasing awareness among the surveyed farmers and villagers to strengthen passive 
survelilance: anc] 


imptoving and monitoring minimum biosecurity standards in commercial fanns. 





Pianned activities: 


Output 1: Improved coordination and management fer disease detection, diagnosis, 
control and prevention 


e Continue te provide expertise to the Government of Bangladesh, facilitate contacts 
between the Government and Donors and coordinate projects and regional activities. 

s Increase coordination role to cover activities funded by the World Bank (WB) and the 
United States Agency for International Development (USAID). 

* Complete geospatial farm mapping project and use the system for tacilitating outbreak 
responses. 


Output 2: Enhanced outbreak response by effective Outbreak Response Management 
Centre 


® Support the Government in conducting outbreak investigation on avian influenza (AT. 

e  Impreve posi-outbreak investigation by collecting samples from free-ranging ducks in 
backyards in the vicinity of affected farms and inoculate samples into embryonated 
eggs to attempt virus isolation. 

e Support the Government te design and conduct case control study fo ascertain the msk 
tactors. 

e Conduct a longitudinal study in a selected district. 

e Cenduct’ simulation’ or’ drill te examine the standard opetating procedures (SOPs) 
and train ficid staff tor practicing SOPs during operations, 

® Suppert the Government on any disease response and centro] efforts. 

* Enhance collaboration between the USAfD-supported staff and WB-supported staff 
according to the matrix developed in discussion between the two organizations. 


Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the target areas 


¢ Conduct biosecurity campaigns across the country targeting the large-, medium- and 
small-scale poultry farmers through Additional Vetennary Surgcons {AVSs}/ Community 
Animal Health Workers (CAHWs}, expanding from 260 up to 306 Upazilas. 

e Provide continuous assistance to Public-Private Partnership {PPP} and Cleaning and 
Disinfection (C&D) of LBM project (OSROJINT/805/US A} 

* Conduct training for farm managers to improve biosecurity of commercial farms. 


Qutput 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza and Human Pandemic Influenza Preparedness Plan 


e Support continucusiy the Government in the execution of National Avian Influenza 
and Human Pandemic influenza Preparedness Plan. 


t 


Output 5: Active surveillance of HPAI 


+ Assist in the implementation of the active surveillance programme in 306 Upazias/ 
Metrothanas under the programme financed by WB under the Avian Influenza 


Preparedness and Response Project (AIPRP}. Carry out active surveillance through 84 
AVSs. 
Awareness building among schoo! children in selected areas to encourage reporting of 
sickness and death in poultry. 

Activides undertaken during the reporting period 





Ouput 1: Improved coordination and management for disease detection, diagnosis, 
control and prevention. 


e The Team Leader (TL)/Chief Technical Adviser (CTA) and FAO Representative 
visited the Japanese Ambassador to update him on the progress and explore 
possibilities for future funding. 

e The TL/CTA liatsed with the World Organisation for Animal Health {QIE} 
headquarters, QIE Representation for Asia and the Pacific to facilitate information 
sharing initiatives, 

e Provided expertise on various issues, including vaccinations by attending national 
technical committee meetings or in direct consultation with the Director General (DG} 
DLS, the Secretary and the Minister for Fisheries and Livestock. 

è Assisted the Chief Veterinary Officer (CYQO) (Director Animal Health Administration} 
ta attend “Regional Cooperation Programme on Highly Pathogenic and Emerging 
Diseases (HPED) in South Asia’, held on 30 September and | October 2010 in 
Colombo, Sri Lanka. Operationalization of a number of activities including the 
establishment of the Regional Suppert Unit {RSU}. Regional Epidemiology Centre 
(REC) and the three Regional Reference Diagnostic Laboratories on priority 
transboundary animal discases (TADs} was discussed. 

° An international expert on Al was recruited in order to provide Technical Assistance 
Services (TAS) for AIPRP, Project Coordination Unit {PCU}, DLS, supported by WB 
along with other national and international staff. 

© Assisted the Secretary of the Ministry of Fisheries and Livestock to attend the “q6 
Session World Food Security Committee” heid from I1 to 14 October 2010 m Rome. 

® Assisted CYO (Director Animal Health Adiministration} to attend the Global 
Rinderpest Eradication Programme (GREP) held on 13 and 14 October 2010 in Rome. 

e In the “USAID/Bangiadesh” Lessons Learmed and Disseminated Workshop: HSN E 
Virus” heid on 13 October 2010 in Dhaka, a national consultant presented the paper 
“Improved biosecurity and hygiene at production, collection points and lve bird 
markets including decontamination”. The workshop was attended by the Minister for 
Fisheries and Livestock and the Mission Director of USAID. 

® Co-organized the “Workshop on orientation of cross-border preparedness to HPAT 
control” with the Emergency Centre for Transboundary Animal Diseases (ECTAD) 
South Asian Assoctation for Regional Cooperation (SAARC) component, FAQ Nepal 
on 29 and 30 December 2010, and on 2 and 3 January 2011. 

e <A relevant government high official of Bangladesh and CTA participated in “High 
level regional consultation on the control of priority transboundary animal and other 
emerging infectious diseases in South Asta” held on i3 and 14 January 2011, 
Bangkok, Thailand. Both policy and technical issues related to a concerted and 
coordinated action plan for improved control of priority TADs in South Asia were 


(utput 
Cenire 


discussed, 

Co-organized with ECTAD/SAARC component the “Workshop on evaluation of Fooi- 
and-Mouth Disease (FMD)}-progressive Control Pathway” on 5 January 2011 to 
understand the current status of FMD contro] programmes in Bangladesh, India and 
Nepal. 

Co-organized with ECTAD/SAARC component “Sensitization workshop for media in 
Bangladesh tor prevention and control of HPAI” heid on 15 February 2011 in Dhaka. 
The TLA/CTA presented a paper on the status of HSNI HPAL outbreaks in Bangladesh. 
The opening ceremony was attended by the Minister for Fisheries and Livestock. 
Secretary of the Ministry of Fisheries and Livestock, DG and CVO, DLS. 

“AT situation report” was frequently updated and distributed among stakcholders, 
donors and ethers for sharing up-to-date tntarmation on AI in Bangladesh. 
Coliaborated with other organizations including the United States Geological Survey 
(USGS), the International Centre for Diarrhoeal Disease Research Bangladesh 
(CDDRB), in assisting wiid birds surveillance m relation with HSN1 HPAI. 
Maintained close contact with public health sectors such as DG Health, the Institute of 
Epidemiology, Discasc Contra] and Research {EEDCR} and the World Health 
Organization (WHQ} in sharing information on HSN infection in humans as well as 
other diseases, such as Nipah virus infection and anthrax. 

One oral and three poster presentations were held during the event “Vet2011” at 
Bangladesh Agriculture University, Mymensingh, held on 9 and 10 Fehruary 2011. 
The AI Technical Unit {TU} team actively participated in the 7° Intemational Poultry 
Show and Seminar organized by the World's Poultry Science Assoctation-Bangladesh 
Branch «{WAPSA-BB), and one consultant chaired a scientific session. 

CTA and other consultants investigated the decontamination status of several HPAI 
outbreaks. 


2: Enhanced outbreak response by effective Outbreak Response Management 


A number of SOPs were updatcd/devclaped as follows: 

Culimg and disposal 

Decontamination 

Restocking 

Outhreak investigation 

Post-outhreak/Infected place management {comments need tu be incerporated} 

; Laboratory and biosafety 

Assisted the national reference laboratory for Al, the Bangladesh Livestock Research 
Institute (BLRIJ, and the Central Disease Investigation Laboratory {CDI} to be 
assessed for their biosafety by internationali expert to ensure laboratory satety. 

To facilitate outbreak response management, geo-spatial information trom all 
cammiercial farms and mayor LBMs in the country was entered into a computer. The 
data was being further processed to compute the density of farms as well as LBMs in 
relation to affected farms to strengthen ongoing countrywide HPAI surveillance 
programme. 


Pei ore 


Outpnt 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the targeted areas. 


Workshops on “Record keeping and biosecurity auditing in commercial poultry farm” 


were held an 20 and 27 October 2010 and 23 Deeembecr 2019. A record keeping 
template was developed in the workshop. 


e “Biosecurity SOP’s writing workshop for poultry producers and service providers” 
was held trom 19 to 21 January 2011. 
e “Training on farm biosecurity and decontamination fer poultry farm managers in 


HPAI affected areas” was held on 22 and 23 March 2011. 

e In “Biosecurity raining for poultry industry supplicrs”, a total of 838 poultry industry 
suppliers were trained on biosecurity. The trained industry suppliers transferred their 
biesecurnity knowledge to 5 500 poultry farmers. 

e “Training of traincrs (ToT) an biosecurity auditing for the Department of Livestock 
Services (DLS) officials”, 26 DLS officials at the District Livestock Office level were 
trained. 


Output 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza and Human Pandemic Influenza Preparedness Plan 


* In response to an urgent request trom the Government of Bangladesh, FAO Mission on 
“In-depth assessment of the present and past situation of the anthrax outbreak tn 
Bangladesh” was dispatched to Bangladesh from 25 October to 4 November 2010. 

+ One of the FAO Mission members, FAO Representative and CTA of Al TU/Country 
Team Leader of ECTAD appeared in a TY talk show to disseminate evidence-based 
information to the general public, and the TV programme was repeatediy broadcast. 

+ Upon request from DLS, SOPs on culling and disposal, decontamination, restocking, 
outhreak investigation, post-outbreak/infected place were provided to be distributed to 
all District Livestock Offices in the country. 


Output 5: Active surveillance on HPAI 


e Assisted AIPRP in traimng on active surveillance using SMS Gateway for Avian 
Jntlucnza Workers (ATWs; previously called “CAHWs’”). 

e Assisted AIPRP in refresher training for AVSs on active surveillance using SMS 
Gateway on 30 and 31 March 2011. 

e “Training in HPAF active surveillance network programme” was conducted on 
7 November and 27 December 2010. 

+ Technical Meeting on HPAI active surveillance programme was held on 6 January 
2011 for AYSs. 

e — Assisted AIPRP in trainmg AVSs on culling, safe disposal, biocontainment and 
biesecurity on HPAI {March 2011). 

e Maintained the system recciving approximatcly 1 000 SMS messages per day from 
[ G35 ATWs in 306 Upazias. 
Maintained the network of 88 AVSs supervising AIWs. 
Supported installation of transmitters in migratory birds in Hakaluki Haor in February 
2041. 

e An international experi was employed to tnicgrate existing databases to design 
integrated and e[leclive data entry and analysis. 

Planned activities for the next six-month pericd 


Output 1: Improved coordination and management for disease detection, diagnosis, 
control and prevention 





Ouiput 
Centre 


Output 


Continue to provide expertise to the Government of Bangladesh, facilitate contacts 
between the Gevernment and donors and coordinate projects and regional activites. 
Increase coordination role in activities funded by WB and USAID. 

Using gcospatial farm mapping data, develop a system to enable outbreak responses ta 
be carried out more efficiently. 

Collaborate and coordinate with public heaith and wild ife sectors to develop a more 
holistic approach in line with the One Health initiative. 


2: Enhanced outbreak response by effective Outbreak Response Management 


Support the Government in conducting outbreak investigation on Al, 

Ensure that affected farms are properly and repeatedly decontaminated alter immediate 
post-outbreak decontaminations. 

Improve post-outhrcak investigation by collecting samples from free-ranging ducks in 
backyards in the vicinity of affected farms and inoculate samples into embryonated 
eggs to attempt virus isolation. 

Develop a system to support the Government in any discase response and control 
efforts. 

Enhance collaboration between the USAtD-supported staff and WB-supported staff 
according to the matrix developed in discussion between the two organizations. 
Further strengthen search for reservoirs of HSN] HPAI as well as LPAI among frec- 
ranging, scavenging ducks in backyards in the proximity of affected farms. 

Reduce the risk of re-cccurrence of HSNi HPAI outbreaks by removing hidden 
reservoirs, as well as by rapid disposal of dead wild birds. 


3: Improved biosecurity status in poultry sectors through biosecurity campaigns 


in the target areas 


Conduct biosecurity campaigns across the country targeting the large-, mediun- and 
small-scale poultry farmers through AVSs/CAHWS, expanding from 306 up ta 

492 Upaziluas. 

Continue to provide assistance to the Public-Private-Partnership (PPP} and C&D of 
LBM project (OSRO/INT/8635/US A}. 


Output 4: Provision of assistance to the Government of Bangladesh in implementing the 
National Avian Influenza and Human Pandemic Influenza Preparedness Phan 


Continue ia provide support to the Government in the implementation af Natonal 
Avian influenza and Human Pandernic Influenza Preparedness Plan. 


Output 5: Active Snrveillance on HPAI 


Assist in the implementation of the active surveillance programme across 

306 Upazilas/Metrothanas under the programine financed by WB AIPRP. 

Assist in providimg necessary relresher training 10 Avian Influenza Workers on the 
Active Surveillance using SMS Gateway system, 

Carry out active surveillance through 88 AVSs. 


Main chalienges encountered and response provided 


e The post-outhbreak decontamination and improvernent of biosecurity are two main 
challenges cncountered during the implementation of the project. Decontamination of 
affected sheds and premises need to be intensified as a part of post-outhreak responses. 
To ensure the chain of transmission is broken, decontamination needs to be repeated 
after immediate post-cutbreak decontaminations. Further, FAO has developed Standard 
Operating Procedures (SOPs) for post outbreak decontamination and submitted to 
government for implementation in the field. FAO has already flagged the Issue in 
different meetings with the government. 

e Backyard poultry was considered secondary to the poultry on commercial farms. 
Awareness needs ic be heightened among backyard farmers that they play critical roles 
in prevention of HPAL outbreaks in commercial farms in the vicinity. FAO has piloted 
scheol training programme for raising awareness for reporung poultry sickness and 
death. Technical suppert has been provided to develop communication materials to 
sensitize hackyard farmers for disease reporting. 

* Most of the backyard poultry are free-ranging and are allowed to scavenge in the 
environment. Risk of intermingling with wild migratory birds, as well as frec-ranging 
ducks, need to be acknowledged by backyard farmers. Training of backyard farmers are 
needed. FAO has supported development of communication material to encourage 
separating terrestrial birds trom aquatic fowis in backyards. Advocacy is also needed. 

e Owing to a shortage of human and material resources at the field level, quick and 
appropriate response to disease events was lacking at times. Additional Veterinary 
Surgeons need to be advised to provide assistance to ascertain quick and appropriate 
response and to complement the veterinary services. FAO has raised the issue with the 
government and government is planning to reorganize DLS with more human and 
material resources. 

° Motivation was weak among DLS staff to capture every disease event at the earliest 
stage. Awareness of DLS staff needs to be heightened by training. 

®* Compliance te animal disease regulation ts weak. Compliance needs to be reinforced by 
training veterinary officers, raising public awareness, commumication and farmer 
cducation. FAO has recruited one consultant to review legislation to recommend 
mitigation optiens of implementation bottlenecks. 

®* Registration of farms 1s not established. Farmers need to be encouraged to register their 
farms. Benefits of being registered necd to be widely known through advocacy. 

. Movement control tn densely populated areas is difficult. Cooperation from 
communities needs to be sought by deploying community leaders. FAO has developed 
SOPs where directives have been given for implementation of movesnent centrol. 

® Properties are often not easily accessible. Farms in remote places nevertheless need to 
be visited in an event of unusual mortality. Unwilling farmers need to be persuaded. 
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Main progress made towards the achievement of project oufcomes 


. FAO TU was established at DLS comprising a team of mternational and national 
experts and support staff. 

» The office for the TU at DLS was refurbished including the provision of standby power 
suppiy. TU is fully computerized with high-speed reliable internet services. 

e AITTU is technically and logistically supporting the DLS. 

e Biosecurity and awareness of HPAI are reinforced and strengthened by: the Active 
SurveHlance Programme, teachers traming and disseminanen of 50 000 leaflets. posters 
and stickers te schools and at various national and regional mectings. 

e Doeor-to-doorffarm-to-farm surveillance was initiated using a network of } 045 ATWs 
(CAH s). The CAHWs, 103 AVSs and respective 306 supervising Upazila livestock 
officers (ULOs)}, 32 veterinary officers of the “Strengthening of support service for 
combating avian influenza” ¢<SSCAIB} project received the necessary training. As a 
result, disease surveillance enhanced disease reporting. Better surveillance combined 
with increased awareness and constant reinforcing of biosecurity messages helped to 
reduce the number of HPAT outbreaks. 

e AH 1035 recruited AfWs (CAHW’s) received training and refresher training by FAO 
consultants on basic communication skills, specifically on these related to HPAI and 
SMS gateway. 

e Various laboratory supplies inchiding polymerase chain reaction ¢<PCR) kits, RNA 
extraction kits, primers and other consumables were provided to BLRI laboratory to 
suppert the increase in diagnostic workload. 

e SOPs for laboratory tests for AF diagnosis were drafted and submitted to the 
Government. 

e SOPs for outbreak response, discase investigation, culling, C&D were drafted and arc 
being reviewed. 

e FAO team facilitated the Laboratory Working Group meetings attended by BLRI, CDIL 
and the Field Disease Investigation Lahoratory ¢<FDIL} to provide advice on laboratory 
design and procurement. 

e Technical officers of eight leading farins and selected government Veterinarians 
received training on biosecurity and routinc disinfection for poultry raising 
establishments. 

e Two hundred government veterinarians recerved trainmy on post-outbreak decontamination. 

. FAO contributed to the development of the Second Communicanon Strategy for Avian 
and Pandemic Influenza. 

e Web-based SMS gateway improved the early reporting system. 

e Lowering of the number of HPAI HSNI outbreaks was achieved without resorting to 
vaccinanien during the fast three years. 

e Strong partnership was cstablished between the DLS and FAO allowing for smooth 
transmission of information and cullective action. 

e With the support of USAID and WB, a team was formed consisting of four international 
staff and 11 national staff members. 

+ AH of the 780 CAHWs involved in the active surveillance programme using SMS 
Gateway were transferred frem FAQ to AIPRP. DLS as a part of the process of 
ownership transfer by the end of September 2010. 

* For the improvement of LBMs, a solid coHaboration was established with AIPRP, DLS. 
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Project Title: Support to Highly Pathogenic Avian Influenza Surveillance Programme in 
Cambodia 


Reporting period: October 2010 — March 2011 
/ Country: Cambodia 
Project title: Support to Highly Pathogenic Avian Influenza Surveillance Programme in 
' Cambodia 
Cede: OSRO/RAS/G04/USA Baby 01 
Budget: USD 1150000 ‘Phase D, USD i 900000 (Amendment D, USD 600 000 
(Amendment H), USD 460 000 (Amendment HI), USD 400 600 (Amendment IY} 
Total budget: USD 4 450 000 
_ Effective starting date: | Octoher 2006 
: Planned end date: 30 September 201 1 
Context of the project 
The sporadic outbreaks of Highly Pathogenic Avian Influenza (HPAT) in poultry and humans 
indicate that the HSN virus is still circulating in Cambodia. Therefore, it is necessary to detect 
‘the cutbreaks as early as possible and ensure that immediate and appropriate containment 
‘measures are taken to prevent the spread of the disease. The centinued improvement of 
capacities and capabilities in Cambodia to prevent and control HPAI in animal population is 
“necessary to limit ifs impacts in poultry sectors and minimize the risk of an infection in 
| humans. The Food and Agriculture Organization of the United Nations {FAO} Avian Influenza 
(AD Programme in Cambodia is currently funded by the United States Agency for International 
Development (USAID} in Cambodia for surveillance activities and a World Bank funded 
| project for Village Animal Health Workers’ (VAHWs) training and strengthening of the 
laboratory capacities and capabilities. 
Objectives of the project 
The main objective of the project is to reduce and stop the spread of HSN! among and between 
flocks of hirds in Cambodia and between Cambodia and the neighboring countries (Viet Nam, 
Thailand and the Lao People’s Democratic Republic), thus reducing the risks of the pathogen 
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/ spread to mammals and humans and of the emergence of pandemic influenza. 
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| Planned activities 

Output: Surveillance activities in the cross-bordering area between Cambodia and 
| neighbonring conntries (especially Viet Nam and Thailand) streugthened. 

Activity 1: Promote (whenever and if possible} a pre-notification system for wade purposc 
between Cambodia and neighboring countries. 


Activity 2; Continue active surveillance activities focusing on sentinel flocks, hve bird markcts 
(LBMs} and border inspection pests in targeted provinces following a rsk assessinent 
approach. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 
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/Acthivity 4: Continue fo unprove and facilitate sample dispatch from surveillance activities to 
national laboratory at the National Veterinary Institute (NaVRD and in case of discovered 
outbreaks to national and /or regional and/or international reference laboratories. 
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Activities undertaken during the reporting period 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Vict Nam and Thailand) strengthened. 


Activity 1: Promote {whenever and if possibie) a pre-nuttficatien system for trade purpose 
between Cambodia and neighboring countries. 


AA EAA AAS AA E AA E ERA NARA ERAS TERESINA E A RAS ERRATA ERNESTINE RARE RAR NENA 


No major action has been taken under Activity 1 during the reporting period. In coordination 
with the World Bank-funded project, Avian and Human Influenza Preparedness and Response 
Project, this activity will be summarized into the study of poultry markct chain, which ts going 
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to be conducted later in 2011. 
Activity 2: Continue active survetitance activities focusing on sentiiel flocks, LBMs and border 
inspection posts in targeted provinces following a risk ussessment approach, 


e LBM Surveillance ef Al in ducks in eight markets of Phnom Penh, Kampong Cham, 
Kampot, Prey Veng, Siem Reap and Takeo and the Sentincl Flock Surveillance in 
i2 commercial duck farms of Battamhang. Kampong Cham, Kampot, Preah Sihanouk 
Prey Veng and Takeo were set up through Letters of Agreement {LOAs} with NaVRI to 
determine the presence of HPAI/HS5Ni in the major duck producing regions of 
Cambodia as part of the national AI surveiance programme and to estimate the level of 
risk that ducks pose to poultry (chickens and ducks) in traditional and commercial 
enterprises. 

+ From i September 2010 to 31 March 2011, 3 325 cloacal, 3325 wacheal swabs and 
3228 sera were collected from the above-mentioned markers, and ail of them were 
jound negative for A/HS5N1i virus by egg-moculation test and anitbody of AI by 
haemagstiutination {HA} and haemagztlutination inhibioon CHD tests- 

® From { September 2010 to 31 March 2011, } 440 cloacal, 1 440 trachcal swabs and 
i440 sera were collected from sentine! duck flocks, and ali of them were found 
negative [or AJHSN1 virus by egg-inoculation test and antibody of AI by HA and HI 
tests. 

e Both LOA with NaVRE were revicwed and renewed for a six-month period trom 
January to June 2011. 

+ The contract on supplying fertilized eggs with Celaprid was extended for three months 
at no-cost from October to December 2010 and renewed for six months in support to the 
LOAs of surveillance signed with NaVRI. 

* A new LOA with the Institut Pasteur du Cambodge (IPC) was signed, aimed at two 
months of envirenmenral surveillance in twe Phnom Penh markets (Deumker and 
Orisey) to determine the presence of HPAI-HSN] 1n the environment of the two LBMs 
as part of the national AI surveillance programme. In addition, the aim was to assess the 
risks that the virus poses to the humans {sellers and consumers) in surrounding markets 
and to enhance the puhlic awareness of AI at LBMs. The outcomes of the surveillance 
activities could also be useful in the restructuring of the poultry seling places in LBMs. 

e Fotlowing the first HPAI field simulation exercise organized in Svay Rieng in early 
September, twa others were conducted during November and December in Kampong 
Cham and Preah Sihanouk provinces. The Chief of Otlice of Animal Health and 
Production of the 24 provinces, four officers from NaYRI and two officers from the 
Department of Animal Health and Producton {DAHP) participated in the ficld 
simulation exercise. 
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Activity 3: Continue to improve the diagnosis service for peultry diseases and provide 


faboratery supplies to farther enhance laboratory diagnostic capacity af nationai 
and regional leveis tn order to complete the surveiilance activities. 


Two officers in the epidemiology unit of NaVRI/DAHP were sent to the Department of 
Livestock Development {DLD} Thailand, to attend a one-month training in Field 
Epidemiology Training Programme for Vetcrinanans (PFETP¥V}. The coming country 
FETPY is heing discussed by the Emergency Centre for Transboundary Animal 
Diseases (ECTAD3} in Cambodia. 

Coordinated the collection of weekly AI inputs from NaVRI for the Untted Nations 
Resident Coordination Office, which has the lead on Al update from the Ministry of 
Agriculture, Fisheries and Forestry {MAFF}, the Ministry of Health (MOH), FAO and 
the World Health Organization (WHO), as well as other partners in Cambodia, to be 
included in AJ bullctin and circulated to all conecrned agencies. 


Activi 4: Continue to improve and facilitate sample dispatch from surveillance activities 10 


naona? laboratory af Na VRI and in case of discovered outbreaks to national ana for 
regionai and/or infernationai reference laboratories, 


The 27° HPAI outbreak occurred in a small poultry farm ef Kandali province on 
4 January 20} 1. The veterinary measures were applied, including investigation, culling, 
disinfection, banned animal movement and education. 

The 12'* human case, a five-year old boy, and the 13° human case, a 19-year old mother 
with an ti-month old baby, were the three human cases that occurred respectively in 
the outskirt of Phnom Penh (Sang Kat Prek Leap) on 4 February 201} and in Bantey 
Meanchey Province on 12 and i? February 2011. The three cases were fatal and were 
experienced previously in contact with poulmies. Following the human H5N1 cases, the 
animal health authoritics carricd out the investigation and collected sampics from 
occurring and neighbouring locations. Preliminary results of 90 samples from Sangkat 
Prek Leap, 12 from Banteay Meanchey and ten from Prey Yeng were negative. Further 
investigations and sample collections are sul] ongoing and were expanded to a 5 to 
1G kim radius. 


Other related activities funded under the project 


A legislation mission was fielded in February 2011.The mission examined the chapters 
which did not conform ts the World Organisation on Animal Health {QIE} and the 
World Trade Organisation (WTO) guidelines and requested further adjustnients. 

A joint mission for the National Medium Term Priority Plan for Anima! Health 
(NMTPP-AH) and the Strategy for Animal Production were fielded from 24 January to 
4 February 2011. A full Cambodian Ammal Production and Health Strategy will be 
ready for the country in mid-2011 after a completion of series of missions for the 
animal production strategy. More detailed information will be made available in the 
next progress report. 

The first Zoonotic Technical Working Group was held in December 2010 with the 
participation from NaVRIVDAHP, FAO, MOH and WHO. The working group is 
focusing on, not only HPAI-HSN1], hut also zoonotic diseases in general. 

A Workshop on Human and Animal Heakh Collaboration on Zoonosis Diseases was 
co-organized by MAFF and MOH and co-financed by FAO and WHO. Ii is a firsi 
workshop aiming at sharing surveillance and response system of human and animal 
health and at designing the Terms of Reference (TOR) for the Human and Anima! 


3 


Health Technical Committee and its roles and responsibilities. The technical working 
: committee is composed of existing AI technical working group committee members 
(MAFF, MOH, FAO, WHO and IPC} and two prospective members, the Forestry 
! Administration (FA} and the Wildlife Conservation Society (WCS}. 

: + The certification of the biosafety cabinets in NaWYRIi was done under the Emerging 
: Pandemic Threat (EPT) identify Component of a FAO regional and USAID-funded 
| programme, in collaboration with the Asia-Pacific Biosafety Association (APBA). The 
: APBA organized the Biosafety Management Training in Singapore in mid October 
2010 where twe laboratory experts were sent to certify the four biosafety cabinets of 
| NaVRI. The three of the four safety cabinets were certified by the team, and the fourth 
| safety cahinet did not obtain certification in accordance with the regional standards. 

¢ Three regulator auto voliages and electricity cables were installed in NaVRI building in 
| order to ensure stable electricity power and therefore to reduce the risks of breakage for 
| the laboratory cquipment. 


-Planned activities for the next six-month period 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 
Activis d: Promote (whenever and if possible; a pre-notification system for trade purpose 
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between Cambodia and neighboring countries. 
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Activity 2: Continue active surveillance activites focusing on sentinel flocks, LBMs and border 
inspection posts in targeted provinces following a risk assessment approach. 
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Activity 3: Centinue to improve the diagnosis service for poultry diseases and provide 
laburatory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 


Acti vily 42 Continue to improve and factittate sample dispatch from survediance activities to 
national laboratory at NaVRi and in case of discovered outbreaks to national and/or regional 
(and/or isternational reference laboratories. 
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Main challenges encountered and response provided 
As the communication component ts not any more supported hy this project hecause of reduced 
‘funding, a gap has been perceived m the Al Programme in Cambodia. The public awareness 
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which is considered as an essential component in the Af control efforts has been neglected by 


the different stakeholders working in the country. It is important to maintain the momentum for 
‘the farmers, poultry traders and animal health authorities to understand the risks of transmission 
and continue funding public arenas/conimunication component. 
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Main progress made towards the achievement of project outcomes 


w 


Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 


e Eight LBMs and twelve duck commercial farms are being surveyed in six provinces. 

4 765 cloacal, 4 765 tracheal and 4 668 sera collected were negative for H5N1. 

e Signed new LOA for environmental survciilance in two LBMs of Phnom Penh with 
IPC. 

e Produced an educational training video on HPAI field simulation, which was widely 
distributed in the country. 

e Organized two mare HPAF field simulations in Kampong Cham and Preah Sihanouk 
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Province, which covered all the provinces of Cambodia. 

Established zoonosis committee and regular monthiy zoonosis technical working group 
mectngs. 

Organized the workshop on human and animal health collahoration on zeonotic disease 
in January 2011. 

The Permancnt Representatives of Bangladesh, Congo, Denmark, Finland, the United 
States of America and Uruguay to FAO headquarters visited NaVRPs facilities. 
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Effective starting date: | August 2006 

‘Planned end date: 30 September 2012 

Context of the project 

The sporadic outbreaks of Highly Pathogenic Avian Influenza (HPADB in poultry and humans 
indicate that the H5N t virus is still circulating in Cambodia. Therefore, it is necessary to detect 
‘the outbreaks as early as possible and ensure that immediate and appropriate containment 
measures are taken to prevent the spread of the disease. The contmued improvement of 
capacities and capabilities in Cambodia to prevent and contro! HPAI in animal population is 
‘necessary to Limit iis impacts in poultry sectors and minimize the risk of infection in humans. 
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The Food and Agriculture Organization of the United Nations {FAO} Avian Influenza (AD 
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Programme in Cambodia is currently funded by the United States Agency for Intemational 

Development (USAID) in Cambodia for surveillance activities and a World Bank-funded 

| project for Village Animal Health Workers’ (VAHWs) training and strengthening of the 

laboratery capacities and capabilities. 

Objectives of the project 

The main objective of the project is to reduce and stop the spread of HSN! among and between 

flocks of birds in Cambodia and between Cambodia and the neighboring countries (Viet Nam. 

Thailand and the Lao People’s Democratic Republic}, thus reducing the risks of the pathogen 

‘spread to mammals and humans and of the emergence of pandemic influenza. 

/Planned activities 

Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand} strengthened. 
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Activity i: Promote (whenever and if possible} a pre-notification system for trade purposes 
between Cambodia and neighboring countries. 


Activity 2: Continue active surveillance activities focusing on sentinel flocks, Hve bird markets 
(LBMs} and border inspection pests in targeted provinces following a risk assessment 
approach. 


Activity 3: Continue to improve the diagnosis service for poultry discascs and provide 
-laboratory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 
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/Activity 4: Continue to improve and facilitate sample dispatch from surveillance activities to 
national laboratory al the National Veterinary instituie (NaYRD and m case of discovered 
outbreaks to national and/or regional and/or international reference laboratories. 
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Activities undertaken during the reporting period 
Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand} strengthened. 
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Activit 1: Promete (whenever and if possible) a pre-notification system for trade purpeses 


between Cambodia and neighboring countries. 

No major action has been taken under Activity [| during the reporting period. In 
coordination with the World Bank-funded project, Avian and Human Influenza 
Preparedness and Response Project are conducting the study of poultry value chain 
analysis for the Phnom Penh market. Information on traded poultry products, volumes, 
sources and discase transnussion-related trading behavior was collected from vendors in 
three different poultry whelesale/retai] markets in Phnom Penh. A preliminary data 
analysis identified the region where the poultry 1s sourced and the middleman who 
supplies ponioy to markets. Questionnaires for middiemen supplying poultry and 
poultry products ta market vendors in Phnom Penh markets were subscquently 
developed nnd used for data collection. 

USAID and FAO convened a meeting with the Department of Animaj Heaith and 
Production {DAHP} in early September 2011 to explore the possibility of using the 
existing mechanism (Governmental hilateral meeting hetween Cambodia and Viet 
Nain) to improve the trade and to minimize the risk of spreading diseases. 


Activity 2: Continue active surveillance activities focusing on sentinel flocks, LBMs and border 


fspection posis in tareeied provinces following a risk assessment approach. 
Environmental Samphng Surveillance from LBM in Cambodia with IPC 
From 22 March to 4 May 2011. a total of 502 specimens were collected from four 
markets (Kampong Cham [1], Phnom Penh [2] and Takeo [1 }). Among these, 147 were 
water specimens, 120 feather samples, 117 feces specimens and it& mud or soil 
specimens. The primary result showing that 396 out of 502 spccimens were tested by 
real-time polymerase chain reaction (RT-PCR). Among them, i07 sampies were 
positive for HSN! virus hy RT-PCR and had to he further tested for virus isolation. The 
positivity rate was higher in water samples (37%). followed by poultry feather 
Specimens (25%) and feces (14.593. The remaining samples to be tested are soil and 
mud specimens. 
LBM Surveillance of Af in ducks in etght markets of Phoom Penh, Kampong Cham, 
Kampot, Prey Yeng, Siem Reap and Takeo, and the Sentinel Flock Surveillance in 
i2 commercial duck farms of Battambang, Kampong Cham, Kampot, Preah Sihanouk 
Prey Veng and Takeo were set up through Letters of Agreement (LoAs} with NaVRI to 
determine the presence of HPAIT/H5Ni in the major duck producing regions otf 
Cambodia as part of the national AI surveillance programme and to esumate the level of 
risk that ducks poese to poultry (chickens and ducks) in traditional and commercial 
enterprises. 
From | April 2011 to 30 June 2011, 2 280 cloacal, 2 280 tracheal swabs and 2 182 sera 
were collected from the above-mentioned markets, and ail of cloacals and trachea! 
swabs were found negative for A/HSN1 virus by cgg-inoculation test and RT-PCR. 
Some 175 of 2182 {8%} serum samples were antihody positive for AT hy 
haemaggiutination {HA} and haemagglutination inhibition (HB tests. 
The FAO signed a local purchasing order (LPO) with a local chicken producer in Takeo 
province for the supply of 3 360 fertilized eggs io the institut Pasteur du Cambodge 
(IPO) from 27 June to & Seplember 2011 under Environment Sampling Surveillance. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory suppiies to further emkance flaberatery diagnostic capacity af national 
and regionai levels in order te complete the surveillance activities 

e Apart from technical support to NaVRI?s laboratory, FAO launched the procurement of 

reagents of antiserum subtype Hi, H2, H3, H5, H7, H9 and the Newcastle Disease 
Virus {NDYV) to be supphed to NaVRI in early October 2011. 

e To have a better HPAI active surveillance system, FAO ts processing the recruitment of 

an Epidemiologist to review the in-place surveillance system. 

+ FAO supported the participation of a laboratory officer of NaVRI in a joint regional 

lahoratory network training on quality assurance and standardization of diagnostic 
reagent in the Australian Animal Health Laboratery (AAHL):. 


Activity 4: Continue to improve and facilitate sample dispatch from surveiliance activities 0 
national laboratory at NaVRI and in case of discovered authreaxs to national and for 
regionai and/or international reference iaberatories. 

e During the reporting period, five Al outbreaks in humans took place in the province of 
Bateay Mean Chey (1), Kampong Cham (2) and Preyveng (23, which caused 
live human deaths. From animal side, three Al outbreaks took place in Phnom Tamao 
zoo (watlerfow! zone 1} of Takeo (1) and Banteay Mean Chey (2) Province. FAO team 
closely worked with NaVRIYDAHP to grant technical expertise and logistics as part of 
the veterinary measures, including investigation, culling, disinfection, banned anima! 
movement and education. Distance support from FAO Regional Office was provided ta 
the country during the two latest outbreaks in pouliry- 

e FAO sought DAHP’s written consent for NaVRI participanen in the regionai 
proficiency testing programme for priority anima! disease. 


Other related activities funded under the project 

+ The comments of FAO Legal Officers on the Cambodian Legislation were addressed to 
the Mimsiry ol Agriculture, Forestry and Fisheries (MAFF) Legislation Commitiee. 
MAFF hosted a consultative workshop with concerned stakeholders in June 2011 to 
gather their perspectives. 

e The National Medium-term Pnority Plan for Animal Health was completed and is being 
translated into the national language. The two versions are expected to be submitted to 
the Government counterpart tn October 201 1. 

e FAO phins to upgrade the LBM of Chbar Ampov to minnnize the risk of contammation 
of HPAI as a model market in Cambodia. Three meetings with the Market Committee, 
poultry sellers and municipality veterinarians were convened to set up the Committee 
for Improved. Biosecurity in LBM and to examine the priority activities to he addressed 
Tor this purpose. 

e The Zoonotic Diseases Technical Planning workshop of the USAID Emerging 
Pandemic Threat {EPT} programme is jointiy organized by MAFF and the Ministry of 
Health (MOH? with the financial support of the USAID. This workshop is alning at 
launching EPT programme to the Government of Cambodia, buildmg en the progress 
made during the first workshop on Human and Animal Health Calaboration on the 
zoonotic discascs and strengthening partnerships between the Government of 
Cambodia, the United States Government and other organizations working in the field 
ol zoonotic diseases. 
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Planned activities for the next six-month period 
Output 1: Strengthened planning and cross-sectoral coordination at national and international! 
levels 
e Activity 1.1. Support the Emergency Centre for Transboundary Animal Discases 
(ECTAD) Country Team Leader (CTL) and the team to provide inputs for planning the 
coordination required af country level 
e Activity 1.2. Support national and intemational coordination related to discasc control 
Output 2: Strengthened laboratory capacity 
e Activity 2.]. Strengthen laboratory management through technical and management 
advice 
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e Activity 2.2. Support Cambodia to participate in laboratory quality assurance and 
quality control system (QA/QC} for HPAF and regional HPAI laboratory network which 
tnciudes support of sample sharing with the International Reference Laboratory and 
support proficiency testing 

e Activity 2.3. Procure necessary laboratory supplies (when needed}. 

Output 3: Strengthened veterinary epidemiology capacity 

e Activity 3.1. Support veterinary epidemiology training at regional and country levels 

® Activity 3.2. Support community-based surveillance and response activities 
Outpui 4: [Improved surveillance system 

e Activity 4.1. Review disease surverlance strategy in collaboration with human health 
sector. 

e = Activity 4.2. Support risk-based suryetllance activities focusing on where human cases 
are reported and along the areas identified as high-risk supply chains 

e Activity 4.3. Conduct workshops and training exercises to follow up on new 
surveillance modalities and Facilitate planning of field work 

e Activity 4.4. Organize forums and media spots on TY or radio io communicate the risks 
being identified by the results of surveillance through public awareness campaign 
particularly during festivals period 

e Actvity 4.5. Provide logistic support to Held activiuies (when needed} 

‘Output 5: Improved policy and legislation for trade purpeses hetween Cambodia and its 

neighbouring countries 

e Activity 5.1. Support activities related to policy and [eyvisiation [or wade purposes 
between Cambodia and netghbouring countries through the expertise to be provided to 

Finalize the international animal trade component of the main law 
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: Main chaHenges encountered and response provided 


While overall coordination is shared between MOH and MAFF, FAO still plays an important 
role during the outbreak investigation and response in advising DAHP on the best approach. 
‘The World Health Organization (WHO) and FAO are the two Unted Nations agencies still 
‘involved in the disease surveillance on HSNi. However, the public awareness component of 
‘the national programme is not being addressed fully, as no donor is supporting it, therefore 
‘creating a gap vis-à-vis the strategy. 

Main progress made towards the achievement of project outcomes 

‘Output: Surveillance activities in the cross-bordering area hetween Cambodia and 
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neighbouring countries {especially Viet Nam and Thailand) strengthened. 

+ From į April to 30 June 2011, 2 280 cloacal, 2 250 tracheal swahs and 2 [82 sera were 
caliected from the above-mentioned markets, and all of cloacal and tracheal swabs were 
found negative for A/H5N 1 virus by ceg-inoculation test and RT-PCR. Some 175 of 
2 182 (8%) serum samples were antibody positive for Al by HA and HI tests. 

e From 22 March to 4 May 2011. a total of 502 specimens were collected from tour 
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markeis (Kampong Cham |1}, Phoom Penh [2] and Takeo {i j). Among these, 147 were 
water specimens, 120 teather samples, 117 feces specimens and 118 mud or soil 
specimens. The primary results showed that 396 out of 502 specimens were tested by 
RT-PCR. Among them, 107 samples were positive for H3N1 virus by RT-PCR and had 
ta be further tested for virus isolation. The positivity rate was higher tn the water sample 
(37%). followed by poultry feather specimens (25%) and feces (14.5%). The remaining 
samples to be tested were soil and mud specimens. 

A joint training workshop was organized between DAHP, FAO and the United States 
Department of Agriculture (USDA) on AF Biosecurity for 24 chiefs of provincial 
Animal Health and Production Office, two lecturers from the Royal University of 
Agriculture and the Kampong Cham Agricultural School, four district veterinarians of 
Preah Sihanouk province and six duck flock owners (Takeo, Kampot, Preah Sihanouk, 
Kampong Cham, Prey Veng and Battambang) who were expected to pass on the key 
messages of biosecurity to district veterinarians, VAHWs and stock keepers of their 
respective province. 

Joint investigation and response were conducted in three AI outbreaks in poultry and 
five AI outbreaks in humans with NaVRI/DAHP. 

Four Zoonotic Technical Working Group Meetings were held. 
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Project Monitoring Sheet: OSRO/RAS/OH04/USA Baby 02 


Project titie: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAD 


Reporting period: April 2011 — September 2011 
‘Country: People’s Republic of China 
/Preject tithe: Immediate technical assistance to strengthen the surveiHance and response capacity 
for Highly Pathogenic Avian Influenza {HPAT} 
Code: GSRO/RAS/604/USA Baby 02 
Budget: USD 500 000 (Phase 5, USD 500 000 (Phase 1H, USD 650 000 (Phase HF. 
USD | 150 000 {Phase IV}, USD | 250 000 (Phase VY} 
Total budget: USD 4 050 000 
Effective starting date: 1 August 2006 
Planned end date: 30 September 2012 
Context of the project 
Despite efforts by the Government of the Peeple’s Republic of China to improve the surveillance 
and control of Highly Pathogenic Avian Influenza (HPAT, the disease is stiil endemic m some 
areas of the country. Some basic understanding of the disease. including key ecological risk 
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factors, is stl lacking. Vaccination has been widely used throughout the country to dampen 
down the infection and bring the disease under contro]. However, the virus is still circulating in 
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“some production systems where the implementation of the vaccination policy requires major 
effort and where regulation enforcement is difficult. This project was designed to improve the 
‘country’s capacities to defect and control HPAI infection and disease in identified high-risk 
ecological and production systems at an early stage, through the implementation of intensified 
“surveillance activities, epidemiological studies, socio-econonuc activities, capacity building and 
training. 

Objectives of the project 

The main objectives under Phase V of the United States Agency for International Development 
‘(USAID)-funded project are to continue working in Hunan, Yunnan, Guangxi and Chongqing 
while extending activities to Guangdong province in order to increase the scope and impact of 
project activities in Southern China and provide technical assistance and support in the areas of 
HPAI epidemiological investigauon, disease risk analysis and control strategy. In addition, Phase 
V of the project is expected to increase support to training acuvities under the China Field 
‘Epidemiology Training Programme fer Veterinarians ¢(FETPV} umbrella and provide a 
significant leap in understanding of HPAI ecology. 
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‘Through project activities, the Government’s carly detection and response capacity will be 
strengthened, thereby minimizing production losses and tisk to human health and safety. The 
‘iminediate objective of the project is to improve the understanding of HPAI tnfection and disease 
distribution, assist the country in defining high-risk areas for targeted control activities in order 
to mininize the risk to human health and produce skilled and experienced veterinary field 
epidemiologists, who can provide the Government of China with expertise and service to address 
‘transboundary animal diseases (TADs} and emerging infectious diseases (EIDs}. 

Planned activities (Phase V} 

Output 1: Strengthened cross-sectoral coordination at the national and international level 
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Activity i. Support national consultants to assist in coordinaung project implementation with 
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‘the Government 

Activity 1.2 Organize regular meetings with the Ministry of Agriculture (MoA), the Veterinary 
‘Bureau, the State Forestry Administration (SFA), and the Department of Intemational 
‘Cooperation (DIC) to discuss project activities 


Activity 1.3 Contribute to and facilitate the coordination of surveillance and research activities at 
the wild bird/domestic poultry interface at Poyang Lake Reserve including joint meeting with 
SFA, provincial veterinary and wildhte authorities to discuss, plan and coordinate field activities 
| Activity 1.4 Strengthen cooperation with the Food Agriculture Organization of the United 
Nations (FAOVthe World Organisation for Animal Health {OIE} Network of Expertise on 
Animal Influenza (OFPLU} and other laboratories and epidemiology networks - discuss and 
define joint scientific collaboration perspectives and opportunities 

‘Activity 1.5 Organize project steering committee meetings and inception workshop (involving 
MoA, the Veterinary Burcau, China Animal Health and Epidemiology Center (CAHEC}, Harbin 
National Reference Labor atory (HNRL), provincial Centres for Animal Disease Prevention and 
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' Control (ACDCs) and other project partners and stakeholders) 
| Activity 1.6 Coordinate the newly created United Nations sub-working group on diseases at the 
human-animal interface 
| Activity i.7 Foster exchange of expenences with Viet Nam and Indonesia on vaccination 
‘strategy and market chain analysis 
Activity L8 Improve public-private partnership cooperation through case-study activities (e.c. 
live bird market [LBM] restructuring) and missions of the international experts on Public-Private 
| Partnership {PPP)/biosecurity 
| Activity 1.9 Engage in jomt collaboration activities with Guangdong Province and use the 


/provunce as a model for PPP activities: engage Guangdong province in China FETPV 
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‘Output 2: Capacity building in epidemiology: implementation of the China FETPV 
programme 

Activity 2.1 The first module of FETPYF: short-term trimming course in basic epidemiolegy 
Activity 2.2 Traming through services (TTS): field surveillance and eutbreak investigation 
Activity 2.3 The second module of FETPYV: short-term training course in the geographic 
| information system {GIS} and participatory epidemiology 

‘Activity 2.4 Intemational expert in veterinary epidemiclogy from the Netherlands will develop 
case studies fer outbreak investigation during the third module of the China FETPY 

Activity 2.5 Introduce and promote the concepts of diseases at the human-animal interface 
‘through training and multidisciplinary approach to disease surveillance and control 

Activity 2.6 The third nodule of FETPY: advanced training on epidemiology, socio-economic 
‘studies, risk assessment and understanding diseases at the human-animal interlace 

Activity 2.7 Support the participation of one Chinese nauonal to the regional FETPY training in 
: Bangkok i in August 2011 
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Output 3: Improved knowledge of HPAI epidemiological, ecological and socio-ecouomic 
risk factors 


‘Activity 3 .1 Assist national authorities in analysing national surveillance results and provide 
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guidance on improving national and provincial surveillance policies 

| Activity 3.2 Strengthen existing risk-based surveillance approach through the longitudinal 
monitoring of selected LBMs in order to identify seasonal changes in infection distribution in 
! winter and define early warning indicators associated to HPAI emergence 

Activity 3.3 Follow-up socio-cconomic studics in Guangdong province: compile key information 


On poultry sector and its structure, analyse product flow among the market chains and determine 


the impkcations for disease surveillance and control issues 

Activity 3.4 Facilitate the implementation of epidemiological studies at the domestic poultry/ 
wildlife interface in Poyang Lake Reserve to uncover risk factors associated with the emergence 
of new virus strains and their subsequent spread 
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Output 4: Improved HPAI surveillance and control strategy through focused control 
actions 
Activity 4.1 Assist in refining the strategic vision for the national vaccination campaign, provide 
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guidance on improving the progressive control of HPAI HSN 1 through vaccination and share 


$ 


3 


views on establishing a vaccination exit strategy 


Activity 4.2 Organize training on biosafety, management and test validation for laboratories in 
project provinces 

| Activity 4.3 Organize ring trial between provincial laboratories and HNRL 

Activity 4.4 Establish GIS-based system at provincial level (Chongging municipality) to support 
| HPAJ surveillance activities 

Activity 4.5 Procurement of necessary laboratory equipment and supplies for HPAI diagnosis, 
data analysis and information sharing for provincial laboratories 

Activity 4.6 Organize the PPP stakeholder mecting and group discussion for the development of 
minimum biosecurity standards for LBMs 

Activities undertaken during the reporting period (April 2011 — September 2011) 
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Output 1: Strengthened cross-sectoral coordination at the uational and international level 

| Activity 1.1: Initiated the recruitment of National Prceramme/Operations Officer in March 261 H 
The new National Programme/Operations Officer joined the team on 5 July 2011. 

Activity 1.2: 

e Several meetings with MoA, SFA, UN agencies, embassies and donors based in Bejing 
were heid during the reporting period. 

e An internal discussion meeting was held with MoA on 4 August ZO11, during which 
planned activities of the second year of China FETP¥V were discussed. The initial 
findings of the PPP project in Guangdong and the subsequent plan of action were also 
shared. 

e Further discussion meeting with McA and CAHEC was heid in Qingdao on 16 August 
2611 te discuss further coordination and implementation ot TTS fer China FETPY. 

Activity 1.5: 

e The fourth FETPY Steermg Committee Meeting was held in June 2011 to discuss the 
progress of and other key issues pertaining to China FETPY. 

e A Mentor Workshop wiil be heid on 23 September 2011 to define the roles and 
responsibilities oF mentors tn assisting trainees to conduct field surveillance and outbreak 
investigation in the framework of the TTS activities. 

Activity 1.8: 

e One PPP expert from Canada visited China from ik to 27 April 20}! and initiated the 
PPP activities tn Guangdong. 

e Three PPPs and biosecurity experts visited China in July-August 2011 to assist the 
Emergency Centre for Transboundary Animal Diseases (ECTAD) China in launching the 
project activities. The PPP Launching Workshop was held on 18 July 20t in Being. 

Activity 1.9: 

e Guangzhou Animal Health Inspection Institute and local agencies actively Joined PPP 
project’s activities; Technicians/experts from Guangdong Province were also invited to 
participate in the nexr two training modules of China PETPY. A lahoratory expert from 
Guangdong province also participated in the biosafety laboratory training thal was 
organized in Chongqing from {3 to 16 September 2031. 

Output 2: Capacity building in epidemiology: the China FETPY programme 
Activity 2.2: 

e Trainees’ field surveillance plans for the first Phase af TTS activities were submitted and 
revirwed by MoA and national mentors in August. The TTS activities will be carricd out 
by trainee’s locally from August 20i f until the end of March 2012. 
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Activity 2.3: 

® The second module ef FETPVY was organized from 28 March te 29 April 201], and 
focused on participatory epidemiology, risk analysis, basic statistical analysis, data 
management and apphed surveillance as well as outbreak investigation. 

Activity 2.4: 

e Real cuse-studies on rabies surveillance in China were developed by un expert from the 
Nethertands during the third module of China FETPY in July 201i; Two qualificd 
trainees were selected and approved by MoA to attend a 10-day exchange visit under the 
Intemational Fellowship provided by the Netherlands in October 201 1. 

Acuvity 2.5: 

® A onc-weck workshop on the concept of “One Health (QH)” was held from 20 to 24 June 
20} Her 15 FETPY trainees within the framework of the third module of the programme. 
Participants from the Chinese Academy of Sciences, the Pubic Health Institute and SFA 
also joined this one-week training. 

e An UN China OH event was organized to sensitize different national agencies, ministrics 
and institutes abour the OH concept and suggest a framework of impiementation of OH 
activities in the country. The meeting was held on 29 and 30 June 2011 and gathered 
more than 70 participants. The OH meeting had a great impact and not only attracted the 
attention of the international and national sctenufic communities, but also generated 
interest among pohcy makers. In addition, an UN position paper on OH implementation 
in China is being produced. 

Activity 2.6: 

e The third module started from June 20 to July 16 201] and focused on the management 
and analysis of epidemiological dala, spatial data management and analysis and outbreak 
investigation demonstration. 

Activity 2.7: 

e One national veterinarian attended the regional FETPY training from ! to 26 August 
: 2011 (26 days}. 
‘Output 3: Impreved knowledge of HPAI epidemiological and ecological and socio- 
‘economic risk factors 
Activity 3.1: 

e HNREL finished the analysis of 1 190 samples callected from three provinces during the 
LBM survey conducted in January 2010 and identified six viruses of subtype H6 and H4 
ino HSN} detected). H alsa linished the sequencing analysis of H5, H6 and HÌ subtype 
viruses isolated from the LBM survey conducted in 2009. 

Activity 3.3: 

e <A prehmuinary market chain analysis was conducted in Guangdong province durmg the 
mission of PPP experts and ECTAD China statf in July 2011, which fed to the production 
of a sertes of maps describing LBM networks in the province. 

Output 4: Improved HPAI surveillance and control strategy through focused control 
actions 
Activity 4.2: 

e <A four-day training workshop on laboratory biosafety was organized trom 13 to 
16 September 2011 in Chongqing ACDC for provincial Laboraiories, and 30 national 
staff members were trained. 

Activity 4.3: 

® Reagents for ring trail were procured hy HNRL in May 2011 and distributed to 
Chengding, Hunan and Guangxi in July 2011. All experiment from provincial 
laboratories will be finished before the end of September 2011 and results will be 
analysed in October 203 i. 
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Activity 4.4: 

e A training on GIS techniques applied to epidemiology was organized during the third 
module of the China FETPV for 15 trainees and 10 additional participants from other 
provinces, 

Activity 4.5: 

e Biosecurity equipment and supplies were procured for Guangzhou Anima! Health 
Inspection Institute and Jiangcun Pouliry Wholesale Market to facilitate the training and 
LBM restructuring in October 2011 under the PPP project. 

Activity 4.6: 

e Formal Action Plan was presented to all stakeholders during the PPP Stakeholder 
Miccting held on 2 August 2011. 

Planned activities for the next six-month period 


Output 1: Strengthened cross-sectoral coordination at the national and internationa! level 
® Organize regular meetings with MoA to discuss China FETPY and other pregrammniatic/ 
operational maiters of the new phase 
e Foster experience exchange and dialogue with Viet Nam through joint forum, study tours, 
OF Missions 
e (Coordinate and organize the UN Team Group on Health meetings every two months 
e Further enhance the translation of the OH concept into a concrete action plan within the 
country by coordinating with cther national and internaliona! stakeholders. 
Output 2: Capacity building in epidemiology: the China FETPY programme 
e Organize the fourth training module of China FETPV in November 2011. 
e Two trainees will be sent to the Netherlands for a iQ-day exchange visit under the 
International Fellowship in October 2011. 
s. The first phase of TTS activities on field surveillance will be carried out by trainees 
localiv from August 2011 and finished before the end of March 2012. 
Output 3: Improved Knowledge of HPAI epidemiological and ecolegical and socio- 
economic risk factors 
e Produce the China HPAI Quarterly Bulletin-update on HPAI situation 
e Discuss with MoA, SFA, provincial veterinary, and wildiife authorities the 
nnplementation of epidemiological studies in Poyang Luke Reserve. 
Output 4: Improved HPAI surveillance and contro! strategy through focused contro! 
actions 
e Finalize the analysis of ring trials between provincial lahoratortes 
e Further support the implementation of the PPP project in Guangdong Province 
Main challenges encountered and responses provided 


There are no major issues at present. 

Main progress made towards the achievement of project outcomes 

The project has made noticeable progress towards achieving the expected outcomes. which can 

‘be summarized as follows: 

e Increased MoA‘s invelvemeni and suppor in the implementation ef current and future 
prejcct activities pertaining te policy support and financial and technical inputs. 

s Strengthened communication and cooperation among national, provincial and 
international partners. International partners, such as Canada, the Netherlands, the United 
Statcs Center for Discasc Controt (USCDC), other UN agencics and the European Union 
contrihuted to the successful rolicut of the FETPY training. 

e Fifteen key veterinary stalf from national and provincial vetemnary services were 
systematically traincd through China FETPY. Morcover, 10 additional technicians from 
eight provincial ACDCs (Shandong, Qingdao, Henan, Guangdong, Zhejiang, Xinpang, 
Heilongjiang and Qinghai) were invited te particrpate in the third training module of 
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China FETPYV tn July 2011, which demonstrated the importance of China FETPY for 
education and training of veterinary staff in China. 

The capacities of field surveiliance and outbreak investigation of national and provincial 
veterinarians were enhanced as a result of the TTS activincs under China FETPY., 

The hilateral dialogue offered by the China-Viet Nam discussion forum was considered 
aS a major step forward in sharing data and information on HPAI HSN! and the use of 
vaccination in an cndemic situation: 

The linkages and opportunities for collaboration hetween the anima! health sector and the 
public health sector through the OH approach were strengthened as a result of the 
organization of the UN OH event; and 

Reduced virus circulation and improved food safety were noted in Guadong, where. the 
PPP project assisted in establishing a model market. This activity has resulted in tangible 
and applicable outcomes that can be reproduced in other LBMs. 


Project Monrtonng Sheet: OSRO/RAS/604/USA Baby 02 


Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAI} 


Reporting period: October 2010 — March 2011 


Country: People’s Republic of China 


Project ile: Immediate technical assistance to strengthen the surveillance and response 





f ; Pathogenic Avian Influenza (HPAI) 
Budget: USD 500 000 (Phase D, USD 500 000 (Phase ID, USD 650 000 (Phase IID, USD 
1 150 000 (Phase EV}, USD i 250 O00 {Phasc Y) 
Total budget: USD 4 850 906 
Planned end date: September 2011 
Context of the project 
Despite efferts by the Government of the People’s Republic of China to improve the 
surveillance and control of Highiy Pathogenic Avian Influenza {HPAI}, the disease is still 
endemic in some parts of the country, and some basic understanding about the disease and key 
ecological risk factors is still Jacking. Vaccination has been used widely throughout the country 
to dampen down the infection and bring the disease under control. However, the virus is stiil 
circulating in some production systems where the implementation of the vaccination policy 
requires major effort and where regulation enforcement is difficult. This project was designed 
to improve the country’s ability to detect and control HPAL infection and discase in identified 
high-risk ecological and production systems at an early siage, through the implementation of 
intensified surveHiance activities, epidemiological studies, socio-economic activities, capacity 
building and training. 
Objectives of the preject 
The main objectives of the assistance under Phase V of the United States Agency for 
International Development (USAID) project are to continue working in Hunan, Yunnan, 
Guanext and Chongqing while extending activifies to Guangdong province in order to increase 
the scope and impact of project activitics in Southern China and provide technical assistance 





and support in the areas of HPAI epidemiological investigation, disease risk analysis and 
control strategy. In addition, Phase V of the project is expected to increase support to training 
activities under the China Field Epidemiclogy Training Programme for Vetennarians (FETPY ) 
umbrcHa and provide a significant icap in understanding of HPAI ecology. 


Through project activities, a strengthened early detection and response mechanism will enable 
China to increase its capacity to detect and climinate the discasc in a timely manner, thereby 
minimizing production losses and risk to human safety. The tmmediate chyjective of the project 
is to Improve the understanding of HPAI infection and disease distribution, assist the country in 
defining high-risk areas for targeted control activities tn order to minimize the risk to human 
health and produce skilled and experienced veterinary ficld epidemiologists who can provide 
China with expertise and service to address transhoundary and emerging infectious diseases 
among animals. 

Planned activities (Phase V} 

Output 1: Strengthened cross-sectoral coordination at the naticgnal and international 
level 

Activity i.} Support national consultants to assist in coordinating project implementation with 
the Government 





Activity 1.2 Organize regular meetings with the Ministry of Agriculture {MoA), the Veterinary 
Bureau, the State Forestry Administration and the Department of Infernationai Cooperation 
(DIC) to discuss project activities 

Activity 1.5 Contribute to and facilitate the coordination of surveillance and applied research 
activities at the wild bird/domestic poultry interface at Peyang Luke reserve including joint 
meeting with the State Forest Administration (SFA), provincial veferinary and wildlife 
authorities to discuss, plan and coordinate field activities 

Activity 1.4 Strengthen cooperation with the FAQ/ the World Organization tor Animal Health 
(OIE) Network of Expertise on Animal Influenza €OFFLU} and other laboratory and 
epidemiology networks - discuss and define joint scientific collaboration perspectives and 
Oppertunitics 

Activity 1.5 Organize steering committee workshop and inception werkshop (involving McA, 
the Veterinary Bureau, the China Animal Health Epidemiology Center (CAHEC}, Harbin, 
provincial Centres for Animal Disease Prevention and Control (CDCs} and other project 
partners and stakeholders} 

Activity 1.6 Coordinate the newly created United Nations subworking group on diseases at the 
human-animal interface 

Activity 1.7 Foster exchange of experiences with Viet Nam and Indonesia on vaccination 
strategy and market chain analysts 

Activity 1.8 [Impreve public-private partnership cooperation through case-study activities ¢e.g. 
five bird market [LBM} restructuring} and missions of the international expert on public private 
partnership (PPP biosecurity 

Activity 1.9 Engage in joint collaboration activitics with Guangdong Province and use the 
province as a model for PPP activities; engage Guangdong in FETP¥V 


Output 2: Capacity building in epidemiology: implementation of the China FETPYV 
programme 

Activity 2.1 ist module of FETPY: short-term basic training course in epidemiology 

Activity 2.2 Training through services 

Activity 2.3 2nd madule of FETPY: short-term training course in the gcographic information 
system (GIS) and epidemiology. Presentation of investigations and research activities 
performed in the framework of the training through services (see 2.2} 

Activity 2.4 International experts in veterinary epidemiology from the Netheriands will develop 
case studies for outbreak investigation during March-April 

Activity 2.5 Introduce and promote the concepts of diseases at the hurnan-animal interface 
through training and multidisciplinary approach to disease surveillance and control 

Activity 2.6 3rd meduie of FETPYV: advanced training on epidemiology, socio-economic 
studies, risk assessmicni and understanding discascs at thc human-animal interface 

Activity 2.7 Support the participation of two Chinese nafienal to the regional FETPY training 
m Bangkok 


Output 3: Improved knowledge of HPAI epidemiological, ceological and socio-economic 
risk factors 

Activity 3.1 Assist national authorities in analysing national surveillance results and provide 
guidance on improving nattonal and provincial surveviance policics 

Activity 3.2 Strengthen existing risk based surveillance approach through the longitudinal 
monitoring Of selected LBMs m order fa identify seasonal changes in infection distnbution m 
winter and define early warming indicators associated to HPAI emergence 

Activity 3.3 Facilitate the impicmentation of epidemiological studies at the domestic poultry/ 
wildiife interface in Poyang Lake Reserve to uncover risk factors associated with the 
emergence of new virus strains and their subsequent spread 
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Output 4: Improved HPAT surveillance and control strategy through focused control 
actions 

Activity 4.1 Assist in rcfining the stratcgic vision for the national vaccination campaign, 
provide guidance on improving the progressive control of HPAI, HSN1 through vaccination 
and share views on establishing a vaccination exit strategy 

Activity 4.2 Organize training on biosafety, management and test validation for project 
province laboratorics 

Activity 4.3 Organize ring trial between provinctal laboratory and Harbin National Reference 
laboratory 

Activity 4.4 Establish GIS-based system at provincial level (Chongqing municipality} to 
support HPAI surveillance activitics 

Activity 4.5 Procurement of necessary laboratory equipment and supplies for HPAE diagnosis, 
data analysis and information sharing including for Guangxi CDC laboratory 

Activity 4.6 In the framework of the PPP activities, organize a stakeholder meeting and group 
discussion for the development of minimum biosecurity standards for LBMs 

Activities undertaken during the reporting period (October 2010 — March 2011) 





Output 1: Strengthened croess-sectoral coordination at the national level 
Activity 1.1 Support national consultants fo assist in coordinating project implementation with 
the government 
s Initiated the recruitment of National Programme/Operations Officer in March. The new 
Programme/Operations Officer is expected to join the team in April. 
Activity 1.2 Organize regular mectings with MoA, the Vctcrinary Burcau, the State Forestry 
Administration and DIC to discuss project activities 
e Maintained close contact/communication with MoA, the project team ensured smooth 
impicmentation of the planned activites during the first six months. 
Activity 1.5 Organize steering committee workshop and inception workshop {involving MoA, 
Yetermury Bureau, CAHEC, Harbin, provincial CDCs and other project partners und 
stakeholders} 
e Hold three Steering Committee Mectings in September, November and January. These 
meetings discussed progress and other key issues regarding FETPY at regular intervals. 
Activity 1.6 Coordinate the newly created UN sub-working group on diseases af the human- 
animal interface 
e Coordinated the United Nations Theme Group on Health (UNTGH} Ay Subworking 
group meetings {diseases at the human-animal interface} in October, December and 
March. The newly created subworking group will be used as a forum of exchange of 
scientific information on aninial and human health related issues. 
Activity 1.7 Foster exchange of experiences with Viet Nam and Indonesia on vaccination- 
strategy and market chain analysis 
e Organized the China-Victnam Discussion Forum on HPAI Risk Management and 
Control on $ and 9 March. The meeting reviewed the scientific progress made in HPAI 
HSN! contrel and explored avenues for joint collaborations. 


Output 2: Strengthened HPAI Disease Surveillance System and capacity building 
Activity 2.1 ist module of FETPYV: short-term basic raining course in epidemiology 
e 15 trainces from the national institutions and provincial veterinary departments attended 
the first module of FETPY. The focus of the training was mainly on basic concepts of 
field epidemiology was heid from 29 November to 23 December 2010. 
Activity 2.2 Training through Services 
e FETPY trainees’ surveillance plans of first Phase of training through services (TTS) 
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were reviewed by MoA. Three trainees’ surveillance plans are under improvement, the 
rest of the trainees” surveillance plans have been submitted to their internauonal 
mentors for revicw and comments, 

Activity 2.4 2nd module of FETPY 

> The second module of FETPY which focuses on participatory epidemiology, risk 
analysis, basic statistical analysis, data management and applied surveillance, as well as 
outbreak investigation started on 28 March 2011. An Enghsh communication training 
was provided to the 15 trainees on 26 and 27 2011 March to enhance their language 
abilities and presentation skills. 

Activity 2.4 ntemationail experts in veterinary epidemiology from the Netherlands will develop 
case studies for outbreak investigation during March-April 2011. 

e Two Dutch experts conducted their first mission to China from 2] to 25 March 2011. 
Field mission to Guangxi Province was implemented to discuss with local China 
Animal Discase Control Centre {CADC} officials about work plan for the next step. 

Activity 2.5 Introduce and promote the concepts of diseases at the human-animal interface 
through traming and multitisciplinary approach to disease surveillance and control 

e Addressed the One Health concept at the human-animal interface in the framework of 
FETPY. 

Activity 2.7 Support the participation of two Chinese nationals to the regional FETPY training 
in Bangkok 

e One Chinese natienal expert from CAHEC, Qingdao participated in the third annual 
regional training course from 17 January to 1] February 2011 in Bangkok. 


Output 3: Improved knowicdge of HPAI cpidemioclogical and ccolegical and socio- 
economic risk factors 

Activity 3.] Assist national authorities in analysing national surveillance results and provide 
guidance on improving national and provincial surveillance pohicics. 


è Produced and disseminated China HPAI highlights to donors, animal health units at 
FAO RAP, headquarters and MpA. 


Output 4: Improved HPAI surveillance and control strategy through fecused control 
actions 

Activity 4.1 Assist in refining the strategic vision for the national vaccination campaign, 
provide guidance on improving the progressive control of HPAI, H5N1 through vaccination 
and share views on establishing a vaccination exit strategy. 

e Recommendations on how best to sustain the efforts to control HPAI HSN1 in China 
and Vietnam were provided during the China-Vietnam Discussion Forum in March. 

Activity 4.5 Procurement of necessary laboratory cquipment and supplics for HPAI diagnosis, 
data analysis and information sharing including for Guangxi CDC laboratory. 

e Procured laboratory equipment and materialis for Guangxi CACD, the National Harbin 
Reference Laboratory (NHRL} and CAHEC; 15 laptop computers were also procured 
for FETPY trainees. 

Planned activities for the next six-month period 

Output i: Strengthened cross-sectoral coordination at the national ievel 

Activity 1.2 Organize regular meetings with MoA, the Veterinary Bureau, the State Forestry 
Administration and DIC to discuss project activities 


e Regular meetings with MoA to discuss China FETPV and other programmatic/ 
operational matters of Phase V. 
Activity 1.4 Strengthen cooperation with OFFLU and other laboratory and epidemiology 
nctworks - discuss and define joint scicntific collaboration perspectives and opportunities 





e Orgunize a ring trial between Harbin National laboratory and provincial laboratories 
under the guidance of the Istituto Zooprofilattico Sperimentale (TZS}, Padeva Reference 
Laboratory on Al, 

Activity 1.6 Coordinate the newly created UN subworking group on diseases at the human- 
animal imterface 

e Regular working group meeting will be held every two months. 

Activity 1.8 Improve public private partnership ccoperation through case-study activities {e.g 
LBM restructuring} and missions of the international expert on PPP/biosecurity 
e The PPP expert will visit Guangdong Province in April. 


Output 2: Capacity hnilding in epidemiology: implementation of the China FETPY 
program 
Activity 2.2 Training through services 
e The first Phase of TTS activities will be implemented from May to August. 
Activity 2.6 3rd module of FETPV 
«© 3rd module of FETPV will start at the end of June. 


Output 4: Improved HPAI snrveillance and contro! strategy through foensed control 
actions 
Activity 4.2 Organize training on biosafety, management and test validation for project 
province laboratorics 

e Organize the biesafety laboratory training for provincial laboratory staff in May. 
Activity 4.6 In the framework of the PPP activities, organize a stakeholder meeting and group 
discussion for the dcyvclopment of minimum biosecurity standards for LBMs, 

e Conducted field mission to Guangdong Province in April with the PPP expert. 
Main challenges encountered and responses provided 


There are no major issues at present. 
Main progress made towards the achievement of project outcomes 


The project has made noticeable progress towards achieving the expected outputs of the 
project. Main progress can be summarized as follows: 
e Incrcascd MGA’s involvement and support te the impicmentation of project activites 

of the current phase. MoA has shown sirong connnitment to FETPY programme and 
has allocated resources (RMB 506 060) te this pregramine in both 2610 and 2011. 
Sirengihened the cooperation with McA, provincial partners and international! 
partners. International partners such as Canada, the Netherlands, the Umicd States 
Center for Disease Control (USCDC) and the Eurcpean Union have contributed to 
the successful rollout of the FETPY training. 
Trained i5 key veterinary staff from national institutions and provincial veterinary 
departments through China FETPY. 
Promoted exchange of experiences on HPAL HSN] control, especially on the use of 
vaccination in endemic situation through the organization of China-Yietnam 
Discussion Forum of HPAI Risk Management and Control. 
Strengthened the link and collaboration between the animal health secior and public 
health sector, addressed the One Health approach at the human-animal interface 
through regular meetings involving a wide range of disciplines and scientific 
communities. 
More projcct information/evcnt sharing with MoA, national counterparts, RAP, 
headquarters and donars through the production of China HPAL Highlights. 
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Project Monitoring Sheet: OSRO/RAS/OH04/USA Baby 02 


Project titie: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAD 


Reporting period: April 2011 — September 2011 
‘Country: People’s Republic of China 
/Preject tithe: Immediate technical assistance to strengthen the surveiHance and response capacity 
for Highly Pathogenic Avian Influenza {HPAT} 
Code: GSRO/RAS/604/USA Baby 02 
Budget: USD 500 000 (Phase 5, USD 500 000 (Phase 1H, USD 650 000 (Phase HF. 
USD | 150 000 {Phase IV}, USD | 250 000 (Phase VY} 
Total budget: USD 4 050 000 
Effective starting date: 1 August 2006 
Planned end date: 30 September 2012 
Context of the project 
Despite efforts by the Government of the Peeple’s Republic of China to improve the surveillance 
and control of Highly Pathogenic Avian Influenza (HPAT, the disease is stiil endemic m some 
areas of the country. Some basic understanding of the disease. including key ecological risk 
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factors, is stl lacking. Vaccination has been widely used throughout the country to dampen 
down the infection and bring the disease under contro]. However, the virus is still circulating in 
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“some production systems where the implementation of the vaccination policy requires major 
effort and where regulation enforcement is difficult. This project was designed to improve the 
‘country’s capacities to defect and control HPAI infection and disease in identified high-risk 
ecological and production systems at an early stage, through the implementation of intensified 
“surveillance activities, epidemiological studies, socio-econonuc activities, capacity building and 
training. 

Objectives of the project 

The main objectives under Phase V of the United States Agency for International Development 
‘(USAID)-funded project are to continue working in Hunan, Yunnan, Guangxi and Chongqing 
while extending activities to Guangdong province in order to increase the scope and impact of 
project activities in Southern China and provide technical assistance and support in the areas of 
HPAI epidemiological investigauon, disease risk analysis and control strategy. In addition, Phase 
V of the project is expected to increase support to training acuvities under the China Field 
‘Epidemiology Training Programme fer Veterinarians ¢(FETPV} umbrella and provide a 
significant leap in understanding of HPAI ecology. 
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‘Through project activities, the Government’s carly detection and response capacity will be 
strengthened, thereby minimizing production losses and tisk to human health and safety. The 
‘iminediate objective of the project is to improve the understanding of HPAI tnfection and disease 
distribution, assist the country in defining high-risk areas for targeted control activities in order 
to mininize the risk to human health and produce skilled and experienced veterinary field 
epidemiologists, who can provide the Government of China with expertise and service to address 
‘transboundary animal diseases (TADs} and emerging infectious diseases (EIDs}. 

Planned activities (Phase V} 

Output 1: Strengthened cross-sectoral coordination at the national and international level 


w 
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Activity i. Support national consultants to assist in coordinaung project implementation with 


w 


‘the Government 

Activity 1.2 Organize regular meetings with the Ministry of Agriculture (MoA), the Veterinary 
‘Bureau, the State Forestry Administration (SFA), and the Department of Intemational 
‘Cooperation (DIC) to discuss project activities 


Activity 1.3 Contribute to and facilitate the coordination of surveillance and research activities at 
the wild bird/domestic poultry interface at Poyang Lake Reserve including joint meeting with 
SFA, provincial veterinary and wildhte authorities to discuss, plan and coordinate field activities 
| Activity 1.4 Strengthen cooperation with the Food Agriculture Organization of the United 
Nations (FAOVthe World Organisation for Animal Health {OIE} Network of Expertise on 
Animal Influenza (OFPLU} and other laboratories and epidemiology networks - discuss and 
define joint scientific collaboration perspectives and opportunities 

‘Activity 1.5 Organize project steering committee meetings and inception workshop (involving 
MoA, the Veterinary Burcau, China Animal Health and Epidemiology Center (CAHEC}, Harbin 
National Reference Labor atory (HNRL), provincial Centres for Animal Disease Prevention and 
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' Control (ACDCs) and other project partners and stakeholders) 
| Activity 1.6 Coordinate the newly created United Nations sub-working group on diseases at the 
human-animal interface 
| Activity i.7 Foster exchange of expenences with Viet Nam and Indonesia on vaccination 
‘strategy and market chain analysis 
Activity L8 Improve public-private partnership cooperation through case-study activities (e.c. 
live bird market [LBM] restructuring) and missions of the international experts on Public-Private 
| Partnership {PPP)/biosecurity 
| Activity 1.9 Engage in jomt collaboration activities with Guangdong Province and use the 


/provunce as a model for PPP activities: engage Guangdong province in China FETPV 
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‘Output 2: Capacity building in epidemiology: implementation of the China FETPV 
programme 

Activity 2.1 The first module of FETPYF: short-term trimming course in basic epidemiolegy 
Activity 2.2 Traming through services (TTS): field surveillance and eutbreak investigation 
Activity 2.3 The second module of FETPYV: short-term training course in the geographic 
| information system {GIS} and participatory epidemiology 

‘Activity 2.4 Intemational expert in veterinary epidemiclogy from the Netherlands will develop 
case studies fer outbreak investigation during the third module of the China FETPY 

Activity 2.5 Introduce and promote the concepts of diseases at the human-animal interface 
‘through training and multidisciplinary approach to disease surveillance and control 

Activity 2.6 The third nodule of FETPY: advanced training on epidemiology, socio-economic 
‘studies, risk assessment and understanding diseases at the human-animal interlace 

Activity 2.7 Support the participation of one Chinese nauonal to the regional FETPY training in 
: Bangkok i in August 2011 
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Output 3: Improved knowledge of HPAI epidemiological, ecological and socio-ecouomic 
risk factors 


‘Activity 3 .1 Assist national authorities in analysing national surveillance results and provide 
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guidance on improving national and provincial surveillance policies 

| Activity 3.2 Strengthen existing risk-based surveillance approach through the longitudinal 
monitoring of selected LBMs in order to identify seasonal changes in infection distribution in 
! winter and define early warning indicators associated to HPAI emergence 

Activity 3.3 Follow-up socio-cconomic studics in Guangdong province: compile key information 


On poultry sector and its structure, analyse product flow among the market chains and determine 


the impkcations for disease surveillance and control issues 

Activity 3.4 Facilitate the implementation of epidemiological studies at the domestic poultry/ 
wildlife interface in Poyang Lake Reserve to uncover risk factors associated with the emergence 
of new virus strains and their subsequent spread 
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Output 4: Improved HPAI surveillance and control strategy through focused control 
actions 
Activity 4.1 Assist in refining the strategic vision for the national vaccination campaign, provide 
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guidance on improving the progressive control of HPAI HSN 1 through vaccination and share 
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views on establishing a vaccination exit strategy 


Activity 4.2 Organize training on biosafety, management and test validation for laboratories in 
project provinces 

| Activity 4.3 Organize ring trial between provincial laboratories and HNRL 

Activity 4.4 Establish GIS-based system at provincial level (Chongging municipality) to support 
| HPAJ surveillance activities 

Activity 4.5 Procurement of necessary laboratory equipment and supplies for HPAI diagnosis, 
data analysis and information sharing for provincial laboratories 

Activity 4.6 Organize the PPP stakeholder mecting and group discussion for the development of 
minimum biosecurity standards for LBMs 

Activities undertaken during the reporting period (April 2011 — September 2011) 
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Output 1: Strengthened cross-sectoral coordination at the uational and international level 

| Activity 1.1: Initiated the recruitment of National Prceramme/Operations Officer in March 261 H 
The new National Programme/Operations Officer joined the team on 5 July 2011. 

Activity 1.2: 

e Several meetings with MoA, SFA, UN agencies, embassies and donors based in Bejing 
were heid during the reporting period. 

e An internal discussion meeting was held with MoA on 4 August ZO11, during which 
planned activities of the second year of China FETP¥V were discussed. The initial 
findings of the PPP project in Guangdong and the subsequent plan of action were also 
shared. 

e Further discussion meeting with McA and CAHEC was heid in Qingdao on 16 August 
2611 te discuss further coordination and implementation ot TTS fer China FETPY. 

Activity 1.5: 

e The fourth FETPY Steermg Committee Meeting was held in June 2011 to discuss the 
progress of and other key issues pertaining to China FETPY. 

e A Mentor Workshop wiil be heid on 23 September 2011 to define the roles and 
responsibilities oF mentors tn assisting trainees to conduct field surveillance and outbreak 
investigation in the framework of the TTS activities. 

Activity 1.8: 

e One PPP expert from Canada visited China from ik to 27 April 20}! and initiated the 
PPP activities tn Guangdong. 

e Three PPPs and biosecurity experts visited China in July-August 2011 to assist the 
Emergency Centre for Transboundary Animal Diseases (ECTAD) China in launching the 
project activities. The PPP Launching Workshop was held on 18 July 20t in Being. 

Activity 1.9: 

e Guangzhou Animal Health Inspection Institute and local agencies actively Joined PPP 
project’s activities; Technicians/experts from Guangdong Province were also invited to 
participate in the nexr two training modules of China PETPY. A lahoratory expert from 
Guangdong province also participated in the biosafety laboratory training thal was 
organized in Chongqing from {3 to 16 September 2031. 

Output 2: Capacity building in epidemiology: the China FETPY programme 
Activity 2.2: 

e Trainees’ field surveillance plans for the first Phase af TTS activities were submitted and 
revirwed by MoA and national mentors in August. The TTS activities will be carricd out 
by trainee’s locally from August 20i f until the end of March 2012. 
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Activity 2.3: 

® The second module ef FETPVY was organized from 28 March te 29 April 201], and 
focused on participatory epidemiology, risk analysis, basic statistical analysis, data 
management and apphed surveillance as well as outbreak investigation. 

Activity 2.4: 

e Real cuse-studies on rabies surveillance in China were developed by un expert from the 
Nethertands during the third module of China FETPY in July 201i; Two qualificd 
trainees were selected and approved by MoA to attend a 10-day exchange visit under the 
Intemational Fellowship provided by the Netherlands in October 201 1. 

Acuvity 2.5: 

® A onc-weck workshop on the concept of “One Health (QH)” was held from 20 to 24 June 
20} Her 15 FETPY trainees within the framework of the third module of the programme. 
Participants from the Chinese Academy of Sciences, the Pubic Health Institute and SFA 
also joined this one-week training. 

e An UN China OH event was organized to sensitize different national agencies, ministrics 
and institutes abour the OH concept and suggest a framework of impiementation of OH 
activities in the country. The meeting was held on 29 and 30 June 2011 and gathered 
more than 70 participants. The OH meeting had a great impact and not only attracted the 
attention of the international and national sctenufic communities, but also generated 
interest among pohcy makers. In addition, an UN position paper on OH implementation 
in China is being produced. 

Activity 2.6: 

e The third module started from June 20 to July 16 201] and focused on the management 
and analysis of epidemiological dala, spatial data management and analysis and outbreak 
investigation demonstration. 

Activity 2.7: 

e One national veterinarian attended the regional FETPY training from ! to 26 August 
: 2011 (26 days}. 
‘Output 3: Impreved knowledge of HPAI epidemiological and ecological and socio- 
‘economic risk factors 
Activity 3.1: 

e HNREL finished the analysis of 1 190 samples callected from three provinces during the 
LBM survey conducted in January 2010 and identified six viruses of subtype H6 and H4 
ino HSN} detected). H alsa linished the sequencing analysis of H5, H6 and HÌ subtype 
viruses isolated from the LBM survey conducted in 2009. 

Activity 3.3: 

e <A prehmuinary market chain analysis was conducted in Guangdong province durmg the 
mission of PPP experts and ECTAD China statf in July 2011, which fed to the production 
of a sertes of maps describing LBM networks in the province. 

Output 4: Improved HPAI surveillance and control strategy through focused control 
actions 
Activity 4.2: 

e <A four-day training workshop on laboratory biosafety was organized trom 13 to 
16 September 2011 in Chongqing ACDC for provincial Laboraiories, and 30 national 
staff members were trained. 

Activity 4.3: 

® Reagents for ring trail were procured hy HNRL in May 2011 and distributed to 
Chengding, Hunan and Guangxi in July 2011. All experiment from provincial 
laboratories will be finished before the end of September 2011 and results will be 
analysed in October 203 i. 
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Activity 4.4: 

e A training on GIS techniques applied to epidemiology was organized during the third 
module of the China FETPV for 15 trainees and 10 additional participants from other 
provinces, 

Activity 4.5: 

e Biosecurity equipment and supplies were procured for Guangzhou Anima! Health 
Inspection Institute and Jiangcun Pouliry Wholesale Market to facilitate the training and 
LBM restructuring in October 2011 under the PPP project. 

Activity 4.6: 

e Formal Action Plan was presented to all stakeholders during the PPP Stakeholder 
Miccting held on 2 August 2011. 

Planned activities for the next six-month period 


Output 1: Strengthened cross-sectoral coordination at the national and internationa! level 
® Organize regular meetings with MoA to discuss China FETPY and other pregrammniatic/ 
operational maiters of the new phase 
e Foster experience exchange and dialogue with Viet Nam through joint forum, study tours, 
OF Missions 
e (Coordinate and organize the UN Team Group on Health meetings every two months 
e Further enhance the translation of the OH concept into a concrete action plan within the 
country by coordinating with cther national and internaliona! stakeholders. 
Output 2: Capacity building in epidemiology: the China FETPY programme 
e Organize the fourth training module of China FETPV in November 2011. 
e Two trainees will be sent to the Netherlands for a iQ-day exchange visit under the 
International Fellowship in October 2011. 
s. The first phase of TTS activities on field surveillance will be carried out by trainees 
localiv from August 2011 and finished before the end of March 2012. 
Output 3: Improved Knowledge of HPAI epidemiological and ecolegical and socio- 
economic risk factors 
e Produce the China HPAI Quarterly Bulletin-update on HPAI situation 
e Discuss with MoA, SFA, provincial veterinary, and wildiife authorities the 
nnplementation of epidemiological studies in Poyang Luke Reserve. 
Output 4: Improved HPAI surveillance and contro! strategy through focused contro! 
actions 
e Finalize the analysis of ring trials between provincial lahoratortes 
e Further support the implementation of the PPP project in Guangdong Province 
Main challenges encountered and responses provided 


There are no major issues at present. 

Main progress made towards the achievement of project outcomes 

The project has made noticeable progress towards achieving the expected outcomes. which can 

‘be summarized as follows: 

e Increased MoA‘s invelvemeni and suppor in the implementation ef current and future 
prejcct activities pertaining te policy support and financial and technical inputs. 

s Strengthened communication and cooperation among national, provincial and 
international partners. International partners, such as Canada, the Netherlands, the United 
Statcs Center for Discasc Controt (USCDC), other UN agencics and the European Union 
contrihuted to the successful rolicut of the FETPY training. 

e Fifteen key veterinary stalf from national and provincial vetemnary services were 
systematically traincd through China FETPY. Morcover, 10 additional technicians from 
eight provincial ACDCs (Shandong, Qingdao, Henan, Guangdong, Zhejiang, Xinpang, 
Heilongjiang and Qinghai) were invited te particrpate in the third training module of 
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China FETPYV tn July 2011, which demonstrated the importance of China FETPY for 
education and training of veterinary staff in China. 

The capacities of field surveiliance and outbreak investigation of national and provincial 
veterinarians were enhanced as a result of the TTS activincs under China FETPY., 

The hilateral dialogue offered by the China-Viet Nam discussion forum was considered 
aS a major step forward in sharing data and information on HPAI HSN! and the use of 
vaccination in an cndemic situation: 

The linkages and opportunities for collaboration hetween the anima! health sector and the 
public health sector through the OH approach were strengthened as a result of the 
organization of the UN OH event; and 

Reduced virus circulation and improved food safety were noted in Guadong, where. the 
PPP project assisted in establishing a model market. This activity has resulted in tangible 
and applicable outcomes that can be reproduced in other LBMs. 


Project Monitorning Sheet: OSRO/JINT/805/USA 


Project title: Developing and maintaining pnblic- private partnerships for the prevention 
and control of Highly Pathogenic Avian Influenza HSNI 


Reporting period: March 2011 to Septemher 2011 


Global component: Global cross-country 


Countries: Bangladesh, Cambodia, China, Indonesia, Lao People’s Democratic Republic 
(PDR), Myanmar, Nepai and Viet Nam 


Project title: Developing and maintaining public-private partnerships for the prevention and 
control of Highly Pathogenic Avian Influenza (HPAI) HSN] 


Cade: OSROJINTF&OS5/TISA 


Effective starting date: ] January 2009 
Planned end date: 3] March 2012 


Context of the project 


The Public-Private Partnership (PPP)-Biosecurity Project (October 2010-September 2911} is a 
no-cost extension of two projects: OSRO/INT/ROS/USA - Developing and Maintaining Public- 
Private Partnerships fer the Prevention and Control af HPAI HIN! and other Emerging 
Infectious Amma! Diseases {F/ADs) (PPP Project} and OSRO/GLOFRO2Z/USA - Improved | 
biosecurity and hygiene at production, coltection points and live bird markets (LBMs), | 
including decontamination CDecen Project). The current no-cost extension had a duration of | 
12 months, from | October 2010 to 30 September 2011 with a total budget of USD 765 690. | 
While USAID continued to support activies related to PPP and biosecurity, it had requested | 
that new funding be provided at the country level. As a result, countries have integrated PPP | 
and hiosecurity-related activities in their 2010-2011 proposals fer the peried from! 
October 2010 to September 2011. The no-cost extension allowed technical expertise to be | 
provided to high-burden countries in Asia, and ta a smaller extent to the high-risk countries in ! 
Asia, for their activities mvolving collaboration between the public and private sector and | 
involving work en biosecurity/good hygiene practices on farm and along marketing chains. The | 
no-cost extension also allowed implementation of a limited number of activities that have not! 
been included in country proposals in Bangladesh, China, Lac PDR, Myanmar and Nepal [or a | 
total amount of USD 255 000, distributed in the folowing wav: Bangladesh (USD 80 0U0), 
Cambodia (USD 20006), China (USD 1000003, Lao PDR (USD 25 0003, Myanmar 
(USD 25 000} and Nepal (USD 25 000). 


Budget: USD 765 690 | 


' The Government of te United States of America contributed ta Financia’ Year 20049 to FAQ a total 
of USD 7 600 OOG threugh praject OSROAINTACGI/USA and a tetai ef USD 2 500 GO Hireugh project 
OSRO/GLO/8C2/USA; the unspent balances ef these two projecis amounting to USD 115 342 and 
USD 650 349 constitute the budget of the no-cost extension. 


Objectives of the project 


To create, strengthen and maintain Public Private Partnerships and promote Biosecurity to 
support poultry health and production systems in countries affected by Highly Pathogenic 
Avian Influenza (HPA, within a functional animal health system led by official veterinary 
SCrviccs., 


Planned activities 


Output A: Expertise, technical advice and organizational support on PPPs and biosecurity will 
be available to countries for implementation of activities funded under Amendinent 6 {country 
project proposals}. 


An expert in commercial poultry production and biosecurity will seperate from FAQ 
headquarters. Consultant time for a PPP specialist will be available. They will: 


Output B: PPPs for safer poultry production wil be supported. Poultry production and 
marketing will be made safer in high-burden and high-risk countries. 


VIET NAM 
Output A - Activities: 


provide information and guidance on PPPs te government departments, the private sector 
and Feed and Agriculture Organizauion of the United Nations (FAQ) country teams; and 
assist in the improvement of biosecurity {including C&D) in commercial production and 
marketing chains, as biosecurity has proven to be a major area of interest to the private 
commercial poultry sector, as well as the pubhic sector. 


Participate in a review of a pilot poultry supply chain strengthening project as part of a | 
multi-project biosecurity review process implemented by FAQ and the Department of | 
Livestock Production (DLP. This will also serve as an orientation to the field situation and | 
Current situation in Viet Nam and highhght the challenges of upgrading poultry supply 
chains. 

Provide technical support to a collaborative approach to hatchery strengthening in two 
select provinces {in clase collaboration with FAQ’s implementing partner Abt Associates). 
This will include the review of existing hatchery management and biosecurity training 
materials and the development of a province-level training programme for hatcheries. 
Develop a training-of-trainers (TOT) biosecurity training course for pubhke and private 
sector veterinarians to strengthen biosecurity practices in small-scale commercial farms. 
Develop an approach to strengthen technical support provided to small-scale cominerctal 
poullry farmers through strengihening technical and advisory capacity ol private agrivet 
store owners in two/three pilot districts of Ha Nam Province. 

Conduct a rapid assessment of two to three key lve bird markets (LBMs) tn Quang Trt 
province including a stakeholder mapping analysis and develop optiens lor risk reduction | 
control measures in those markets (the potential control options will be reviewed through a | 
stakchelder process, finalized into an action plan and implemented over the next! 
seven months}. 

Paruicipale in a technica! consultation meeting on experiences and lessons fearned on 
upgrading LBMs, focusing en Vict Nam, and provide additional Icssons learned from 
Bangladesh and Egypt, where considerable progress has been makte. 

Support the establishment of a National Poultry Quality Improvement Pian. 
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LAO PDR 


Output A - Activities: 
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Assess the biosecurity situation in selected LBMs in Vientiane capital and Savanaket. 
Provide recommendations tor biosccunty improvements at LBMs. 

Train LBM authorities and traders associations on biosecurity. 

Training workshop for the public and private scctors on poultry production and biosecurity 
measures ta be implemented tn commercial poultry farms in Vientiane and Savanaket areas 
for better production and profitability. 


CAMBODIA 


Output A - Activities: 


* eè: 6 @ è 


Assess the biosecurity situation in selected LBMs in Phnom Penh. 

Provide recommendations for biosecuritv improvements or restructuring of LBMs. 
Train LEM traders in the Phnom Penh area on biosecurity. 

Assess the biosecurity situation of housed duck farms in Sihanouk Vule. 

Provide recommendations for farm hiosecurity improvements. 


NEPAL 


Output A - Activities: 


èe Facilitate the development of national biosecurity guidelines. 

@ Train pavate and the Depariment of Livestock Services {DLS} velermarians and poultry 
producers on farm biosecunity. 

e Train selected veterinarians on biosecurity auditing and reviews. 
Assess the biosecurity situalion in LBMs in eastern provinces (their gaps and needs} and 
provide reconnnendations for biosecurity improvements. 

BANGLADESH 


Output A - Activities: 


Assist in the 1mprovement, organize and facilitate a workshap for the development of 
biosecurity standard operating procedures (SOPs? that will support the implementation of 
the national biosecurity guidelines. 

Develop, update and revise training materials on biosecurity for iayer farms and LBMs. 
Support the establishment of National Poultry Inprevement Plans. 

Facilitate and extend the process related to farm registration and licensing, including the 
revision of the existing farm registration protocol und fink the farm registration system with 
the geospatial database of comimerciai farms and LBMs. 

Facilitate dialogue on compartmentalization and develop SOPs for the implementation of 
discasc-free compariments., 

Suppori the upgrade of selected LBMs. 

Support biosecurity (including C&D) in commercial production and marketing chains, as 
hiesecurity has proven to he the major area of interest te the private commercial poultry 
sector, as well as the public sector. 

Develop a new and equitable compensation plan- 


‘abl 


INDONESIA 


Indonesia has not requested any assistance from the project. 


CHINA 
Output A — Activities: as planned. 
Output B - Activities: 


è Map stukehoiders in selected LBMs, analyse existing platforms to establish a dialogue 
among the public and private stakcholders, propesc platform improvements if required, use 
the platform toe plan the restructuring of the markets. 

è Develop monitoring and evaluation tools and indicators of the impact of restructurmz on 
livchhoods of producers, sellers, as well as on virus circulation and spread. 

e Provide training to public sector staff on PPPs and explore opportunities to work on 
compartmentalization. 

MYANMAR 


Output A - Activities: 


Activities undertaken during the reporting period 


Output A: Expertise. technical advice and organizational suppert on PPPs and biosecurity will 
be available to countries for implementation of activities funded under Amendment 6 {country 
projects proposals}. 

An expert in commercial poultry production and biosecurity will operate from the headquarters. 
Consultant time for a PPP specialist will he available. They wiil: 


® provide inforination and guidance on PPPs to government departments, the private sector 
and FAO country teams; and 

e assist in the improvement of biosecurity (including C&D) in connunercial production and 
marketing chains. as hiosecurity has preven to be a major area of interest to the private 
commercial poultry sector, as well as the public sector. 

BANGLADESH 


Output A - Activity 1: 


Review biosecurtty practice in poultry production areas in Yangon, Monywa and Shwebo 
Districts and provide reconimendalions for biosecunty improvement in pouliry production 
areas in Myanmar. 

Review biosecurity practice at the live poultry wholesale market in Yangon and provide 
recommendations for biosecurity improvement. 

Develop and deliver biosecurity TOT for government veterinarians and poultry producers. 


Techmical suppor was provided te ithe national consultant in develope a Standard 
Operating Procedures Manual for biesccurity on the farm that will facilitate the 
implementation of the existing matienal biosecurity guidelines. An earlier workshop was 
organized in Sirajgan) and was facilitated by the project, with the participation of members 
from the DLS and the private sector, including broiler and layer producers, breeding farm 
managers, fecd and poultry dealers. During the workshop the methodology and templates | 
for the development of these SOPs were introduced. Following to the workshop a selected | 


CAMBODIA 


Output A - Activity I: 


NEPAL 


Qutput A - Activity 1: 
A two-days workshop was held in Kathmandu on 3 and 4 May 2011 to develop Brosecurity 


sroup of participants was recruited and completed the SOPs. In the near future the newly 
developed SOPs will be tested in selected farms. 


Since the first HPAT outbreak in Bangiadesh in March 2007, the previously active export of 
poultry and poultry products to Middie Eastem countries has stopped. During this semester. 
numerous meetings with stakeholders from the public and private sectors took place, and 

the concept of establishing disease free compartments, in accordance with the World! 
Organisation for Animal Health (OIE) Terrestrial Code, was introduced. The establishment 
of compartments would enable the resumption of export of fertile eggs and day old chicks. 
The owners of the three largest poultry compames in Bangladesh, namely, Kazzi farms, 
Paragon poultry and M.M. Agha Poultry, expressed great interest in joining this initiative 
and the Director General of the Department of Livestock also expressed his interest in and 
support for this project. Guidelines for compartmentatization in Bangiadesk were drafted, 
containing components of campartment management, enhanced biosecurity plan, 

survetllance and auditing pian. The guideline was developed with relerence to the Netionai | 


biosecurity guidelines for the commercial poultry industry in Bangladesh (April 2010} | 
developed during an earlier phase of this project; the relevant chapters tn the OIE | 
‘Terrestrial Animal Health Code’ (Terrestrial Code} and ‘Manual of Diagnostic Tests and | 
Vaccines for Terrestrial Animals” (Terrestnal Manual} (2010). The structure of the | 
cuidelines is based on the ‘Compariments for protection against avian influenza and | 
Newcastic discase in poultry hreeding companies in Great Britain’ (DEFRA, 2010}. 


Output A - Activity 2: | 


The Chbar Ampov LBM in Phnom Penh is a combined wholesale and retail market that! 
operate under two managerial structures. The wholesale market is the largest in Phnom | 
Penh, and supplies hve poultry to the Chbar Ampovy retail section and to many other retail | | 
markets in the capital. In recent surveillance activities on markets, environmental samples 
were coHected, and a significant number was found positive to HPAI, which put this market 
in high risk category m terms of potential bird-bird and bird-human transmission. 
Following a niarket visit for risk assessment and stakeholders” interviews, an mfervention 
straiegy for biosecurity improvement was developed, for both, the wholesale and retail 
sections of the market. The intervention includes a} infrastructure improvement such as the | 
installation of water points, birds’ holding cages and washable working benches; b) sening | 
procedures, such as daily market C&D programme, traffic control within the market during | 
certain hours of the day, etc.; and c) training and education about biosecurity for traders and | 
authorities, and the T ER of a commitiee, composed of al! stakeholders’ 
representatives, that wiil guide the market improyemeni process. 


Guidelines for Nepal. Thirty-five participants Irom the public secter, DLS and the private | 


sector, mciuding poultry producers, poultry associations, hatchery and feed operators, and | 
representatives from the veterinary school and rescarch institute, took part in the workshop. 


These varonal biosecurity guidelines provide minimum biosecurity standards to be! 


impiemented by the different segments of poultry production, such as brecding, laying and 
brotler farms. 


> 


A copy of the final version of the national biosecurity guidelines was presented to the DG of 
DLS for approval and endorscment. Once the guidchnes arc agreed upon by ail stakeholders 
and endorsed by the veterinary services and the ministry of agriculiure, their promotion will 
requires the formation of an overseeing biosecurity committee, and additional three working 
groups to ensure the development of biosecurity SOPs, communication and training materials, 
and a biosecurity auditing programme. 


Output A - Activity 2: 


Output A - Activity 3: 


The rational biosecurity guidelines include the folowing components: 
© principles of biosecurity guidelines; 
policy application of the biosecurity guidelines; 
operational application of the biosecurity guidelines: 
roics and responsibilitics of all stakeholders involved, 
hicsecurity implementing committee and workgroups structure. 
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A three-days TOT on Biosecurity was conducted in the Chitwan District, which is the 
largest pouliry production area in Nepal (About 70 percent of the national eggs and poultry 
meat production}. Eighteen veterinarians from the DLS, diagnostic laboratory, veterinary 
school and private practitioners with strong poultry health and production skills were 
trained on the principies of biosecurity, C&D, and safe disposal ef dead chickens and 
manure by composting. Farm biosecurity auditing was discussed in depth and was practiced 
on a poultry farm by using a biosecurity check-iist. 

Following to the above mentioned TOT, two participants were selected to be part of the 
FAO training team and took part m the two days biosecurity training programme for 22 
poultry producers from breeding, layer and broiler farms in the Chitwan district. The | 
participants were trained on the principles of biosecurity, C&D, and safe disposal of dead 
chickens and manure by composting. Farm biosecurtiy risk assessment was practiced by all 
pariicipants during a farm visit, using the provided biosecurity check-Hst, and suggesuons 
for risk mitigation were discussed. 

The selected trainers delivered one presentation each on farm C&D procedures and fed the 
discussions within small producers’ groups. 


Two LBMs and three collecuon yards m the town of Damak at the eastern province of 
Jhapa were visited for an assessment of biosecurity gaps. AH of them showed very little | 
evidence of implementation of any biosecurity measures, as no runnmg water, drainage or | 
sohd waste disposal [facilities are available, and no washing and disinfection procedures are | 
implemented in these sites, equipment or vehicles used for the transportation of poultry are | 
implemented. | 
Three sites were assessed for their suitability for the establishment of a centralized | 
collection point with a birds’ inspection and vehicle and crates washing facilities, to ensure | 
that only certified healthy poultry (native chickens) are sent in a Safe manner from th | 
Damak district to Kathmandu and Pokhara, The three proposed sites were visticd and onc | 
site was recominended for the construction of the collection point, based on the topographic | 
location and relative isolation from residential area. E was agreed that no birds will be | 
slaughtered for local consumption at this site. ! 


LAO PDR 


Qutput A - Activity 1: 
A two-days workshep for the development of Biosecurity Guidelines for the Conunerctai | 
Poultry Industry in Lae POR was held in the Lanxang hotel in Vientiane on 15 and {6 June | 
Z01 1. Thirty-two participants from the public sector, DLF, PAFO and DAFO, and the private | 
sector, including poultry producers and poultry associations, attended the workshop. 


The content and approach for approval and implementation of these guidelines are the same as 
the ones used for the National Biosecurity Guidelines for Nepal (see above} 


The rational biosecurity guidelines were translated and presented to the Director General of the 
Department of Livesteck and Fisheries (DLF} and to the Secretary of the Minister for 
Agriculture and Forestry for approval and endorsement. After approval, 3009 copies in Lao and 
1099 copies m English were printed and circulated across the country to all pouliry producers 
and partners. 


Output A - Activity 2: 


Two sessions of a two-days biosecurity training programmes, largeting provincial and distinct 
livestock officers (PAFO and DAFO}. poultry producers, veterinary and feed shop owners, 
were conducted in Vang-vieng {22 participants) and in Savannaketh (25 participants}. The 
participants were trained on the principles of biosecurity, C&D. and safe disposal of dead | 
chickens and manure by composting. Farm biosecurity risk assessment was practiced by all | 
participants during the farm visit, using the provided biosecurity check Hst, and suggestions for 
risk mitigation were discussed. 


VIET NAM 


Output A - Activity 1: 


A two-days workshep on development of biosecurity guideline for small poultry production 
sites of up te 300 birds {chickens and ducks) in Viet Nam was held at the Army hotel m Hanoi, | 
including participants from the public and private sectors. These guidelines were developed | 
through a consultative process to complement the already existing farm biosecurity fegisiation | 
and standards in Vier Nam - Decision /405-QD-TT2 of 2007 and Hs amendment, Circular | 
60/2008/TT-BNN of 2008, and the Standards and SOPs for biosecurity in large industrial) 
poultry production farms that was developed hy the Viet Nam Avian and Human Influenza | 
Control and Preparedness (VAHIP} project. The set of guidelines is still in draft form and will | 


be finalized in the near Future. 


Output A - Activity 2: 


Two farm biosecurity training sessions in the Kien Giang and Quang Tri provinces were 
attended by the participants from the public sector, provincial and district veterinary officers, 
and trom the private sector, duck and chicken producers, Agri-vet shop owners and poultry 
clubs members. The two-day programme included the lollowing modules: introduction te | 
biosecurity, C&D, correct calculation and application of disinfectants and safe disposal of dead | | 
birds and manure by composting. The in-class training session was tollowed by a field trip to | 
duck farms, where the participants conducted a biosecurity risk assessment to identify and | 
quantify the risk points present at those farms. The participants also provided suggestions on | 


how to mitigate those risks, 


Output A - Activity 3: 


A hatchery biosecurity auditing check list was developed and tested in two traditional | 
hatchenes in Hung Yen province. This auditing checklist will enable a trained auditor to | 
perform a rapid and effective assessment of the biosecurity status of a hatchery. A training | 
programme for auditors, DLP and DAH provincial or district officers, is in the process of! 


development. 


Additionally, a set of biosecurity guidelines for hatcheriex was drafted and circulated to 
stakeholders for comments and adoption; these guidclines will comptemcnt the existing 
fegisiation and standards for biosecurity in hatcheries in Viet Nam - Decision 1405-QD-TTe of 
2097 and its amendment, Circular @0/2008/TT-BNWN of 2008. 


CHINA 
Output A - Activity 1: 


A series of missions have been undertaken by PPP expens to Beijing, Guangdong and Hong 
Kong during the past six months, and several meetings/workshops were held with MoA, local 
veterinary services of Guangdong prevince and other relevant stakeholders, covering both the 
public and the private sectors. Each and all these activities have produced concrete action plans 
or results as below: 


The first mission of the PPP expert took place from ii to 27 April 2011 to kick-start the PPP 

activites in the couniry. Dunne this mission, meetings were held with several representatives 

from both the public and the private sectors in Beijing, Guangzhou and Hong Keng to 

introduce the PPP concept and to assess the local situation. Based upon the initial findings and 

discussions, following decuments were produced: 

= <A project concept note and a work plan, outline the critical elements in the process of the 
engagement of ali stakeholders in a structured way; and 

= <A detailed Action Plan serving as a proposed roadmap for consideration of MoA, FAQ and 
other potential stakeholders. 


On 18 July 2011, a PPP Project Launching Werkshep was organized in Beijing by The! 
Emergency Centre for Transboundary Animal Diseases (ECTAD}) China, with the participation | 
of three international experts (the PPP expert, a Biosecurity Technical Adviser and an Animal | 
Disease Management expert}, ECTAD China staff, representatives from the World Health | 
Organization (WHO) MoA, Guangdong Provincial Veterinary Services and Guangzhou | 
Animal Health Inspection Instituie. During the meeting, the PPP concept note and iis} 
application in LBMs were presented and discussed. A formal Action Plan was shared with the | 
paricipants, and a wholesale LBM (the Jiangcun Poultry Wholesale Market in Guangzhou} was | 
identified in Guangdong province as a pilot site for the PPP project. 


From 19 to 22 July 2011, the PPP experts and ECTAD China staff conducted a field mission fo 
Guangzhou. A market visit was cared out to identify the biasecunty, animal health and human | 
health issues of the targeted market following a critical control point (CCP) analysis. | 
Discussions were held with the Guangzhou Jiangcun Poultry Wholesales Market management 
and traders as well as with the Guangzhou Administration for Industry and Commerce to obtain 
more detailed information about the market management, inslitutional [ramework and bio- 


security issucs; Additional information was gathered about the poultry flow into and out of the 
market as a basis for social networking mapping; The mission ended with a PPP Stakeholder 
Meeting on 22 July, which involved the PPP mission team, staff from Guangdong Provincial 
Veterinary Services and Guangzhou Anima! Health Inspection Institute, and stakeholders from | 
Jiangcun Poultry Wholesales Market. Findings and recommendations as well as a proposed | 
business model for changes in the market were shared with the vartous stakeholders. 


In late Juty, based on discussions in Guangzhou, the PPP team developed an action plan with a 
proposcd time frame and estimated costing to be further discussed with the stakeholders and to 
agree on the different roles and shares between public and private partners. 


In early August, the PPP mission team visited Guangdong again ta collect additional 
information on the market flow and to present the action plan to the veterinary authorities and 
relevant stakeholders: 


In a meeting held on 2 August, the Action Plan ior LEM restructuring was presented, inciuding 
the seven biosecurity critical control points {CCPs} to be addressed: 
i. Single entry and single exit-one way flow; 
Establish a vehicle cleaning and disinfectionfC&D) station: 
Trainmg on biosecurity and C&D practices; 
Bamboo crate decommissioning; 
C&D of market sheds: 
Introduction af SOPs for water testing and improve waste water flow in the 
waterfowl area; 
Improve waste disposal management, 


Dae 4 1S 


ECTAD China staff also conducted a market survey using social network analysis method, 
collected questionnaires related ta market chain in order to obtain baseline mlormation about 
vendor’s trading practices, which led to the production of a series of maps describing LBM 
networks in the province. 


On 4 August 2011, a meeting was held in MoA, with the participation af the PPP Expert, 
ECTAD China ieam and the Veterinary Bureaus of MoA. The project results and findings from | 
Jiangcun Poultry Wholesales Market were shared and discussed. The feedback for PPP project | 
from MoA were positive; MoA recognized that the PPP project enables to inveive more | 
stakeholders into the planned activities. which benefits not only the public but also the private | 
sector; MoA also agreed that a collaborative mechanism can be established through joint | 
project activities, and the relationships between the public and private sectors will bel! 
barmonized and enhanced. Both national and provincial authorities agreed to support this 
activily and actively contribute to the project activities. In addition, Guangdong province | 
already promised to contribute financially ta the project and MoA also mentioned if will 
include some funding for next ycar’s werk plan. 


Biosecurity equipment and supplies for Jiangcun Poultry Wholesales Market were confirmed 
by PPP experts and were procured by ECTAD China tn September 201 1. 


Planned activities for the next six-month period 
BANGLADESH 


Output A - Activities: 


resumption of export of fertile eggs and day old chicks by the Bangladeshi poultry industry. 
The establishment of disease free compartments, using the developed guidelines, will 
require a close collaboration between the DLS, large poultry companies and reference 
laboratories. 

Suppart the cstablishment of Netienai Poultry huprovemeni Plans, 

+ Facilitate and extend the process related to farm registration and Heensing, including the | 
revision of the existing farm registration protocol and dink the fanm registration system with | 
the geospatial database of commercial farms and LBMs and the implementation of | 
minimum biosecurity standards. 
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NEPAL 


Oniput A - Activities: 


e No additional activities are anticipated to take place in Nepal. 
LAO PDR 


Output A - Activities: 


* No additional activities are anticipated ta take place in Lao PDR. 
CAMBODIA 


Output A - Activities: 


e No additional activities are anticipated io take place in Cambodia. 


CHINA 


Output A - Activities: 


e Biosecurity equipment and suppliers will be procured and dehvered to Guangzhou Health 
Inspection Institute and Jiangcun Poultry Wholesales Market in October before training. 

e A four-day training on biosecurity and cleaning and disinfection practices will be organized 
for market supervisors and cleaners {total 30 person} in late October 2011. 

¢ <A vehicle cleaning station at the exit of the Jiangcun market will be designed, and possible 
cmnpanies for the construction identified. 

e Laboratory testing issues in the market as well as improvements of the slaughter area will 
be discussed further. 

e fianscun Poultry Wholesales Market will be set as a model in the pilot province. 
Finalize the PPP project and submit the final project report to MoA and other stakeholders. 
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MYANMAR 


Output A - Activities: 


èe Develop and deliver TOT on biosecurity for private and public veterinartans and Jeading 
producers at poultry production zones. 

e Support the establishment of washing station at the wholcsalc LEM of Yangon. 

èe Support the estublishment of a mode! farm for better temperature control and improved 
performances. 

VIET NAM 


Output A - Acfivities: 


Main challenges encountered and response provided 

The candidate for the PPP consullancy position declined the olfer, which left the project 
without a dedicated person to coordinate activities and support the countries in this area. The 
biosecurity consultant fills this role in biesecurity activities that overlap with PPP activities. 


CHINA 


In China the following challenges were encountered: 


Conduct hatchery biosccurity and management training programme for traditional 
hatcheries owners and DLP and DAH vtfficers, m Quang Tri province and possibly also in 
Hung Yen province. 

Finalize the development of the diusecurity guidelines for hatcheries and support the 
implementation. 

Develop and deliver biosecurity auditing waming programme for hatcheries DLP and DAH 
officers. 

Support the implementation of the biosecurity guidelines for small poultry production sites. 
Support the establishment of biosecured model farm/s and hatchery in Quang Tn province. 
Develop a set of fact sheets about biosecurity and good farming practices to be delivered to 
poultry producers by Agri-vet shops, as part of a sirengiheninge technical and advisory 
capacity of private Agri-vet store owners in Quang Tri Province. 

Develop a simplified field “Farm C&D manuai”™ for poultry producers and DLP and DAH 
officers. 


LBMs in China are being jointly supervised by the State Administration of Industry and | 
Commerce (SAIC), the Ministry of Health (MoH) and the Ministry of Agriculture (MoA) | 
under the Central Government and departments of industry and commerce administration, | | 
health and agriculture from the local government. After consultation with MoA and focal | 
authorities in Guangzhou, the pilot project was proposed to be carried out in a wholesale | 
poultry market instead of a regular retail LBM. 

Challenges encountered in the wholesale market are related ta the potential negative impact | | 
of changes in the market on the sales process, and thus on the buy-in of the vendors: some | | 
EE changes will therefore be implemented on a trial basis, such as the subsiHution of | 
bamboe crates by plastic crates. The proposed one-way traffic flow in the market was not | 
accepted owing to the negative impact on the sales for the vendors, 


li 


Main progress made towards the achtevement of project outcomes 
BANGLADESH 


e Atul set of biosecurity SOPs has been devcloped and is currently being field tested. These 
SOPs will support the implementation of the national Dbiesecurity eitidelines for the 
commercial poultry industry- 

e <A scrics of mectings with stakcholders from the public and private sectors took place in 
Dhaka, regarding the establishment of disease-free compartments. These compartments will 
enable the resumption of export of fertile eggs and day old chicks. 

e ÀA set of guidelines for comparinientalization {based on the OIE manuals} which outlines 
all the requirements for the establishment of compartments has been developed. 


MYANMAR 


e Biosecurity practices at production zones in fhree districts were reviewed and 
recommendations for biosecurity improvements previded. 

e Biosecurity practices at the Yangon wholesale market were reviewed and recommendations 
for biosecurity imprevements were provided, including the suppen in establishment of a 
washing siation for the departing vehicles and crates. This wili greatly reduce the risk of 
disease transmission (HPA from markets to farms. 


NEPAL 

e National guidelines for biosecurity m= the commercial pouitry industry have been 
developed. 

+ Two farm biosecurity traimng sessions were dehvered in Chitwan district, were 70% of all 
poulmy in Nepal is reared. The first session was a TOT programme, while the second 
session targeted poultry producers. 

* A suitable site for the estabhshment cf pouliry health inspection yard was identified in the 
Damak district which supply large amount of native type chickens to Kathmandu and 


Pokhara. 
LAO PDR 


e Anational biosecurity guideline for the commercial poultry industry has been develaped. 
e Two farm biosecurity traming sessions for producers, livestock officers, feed suppliers and 
traders were delivered in Vang-vieng and Savanakel. 


CAMBODIA 


e Supported by the project, the Chbar Ampov LBM in Phnom Penh has gone through a 
biosecurity improvement plan which includes improvements in iifrastructure, such as the 
installations of water points, hokhng cages and work benches, and procedural 
improvement, such as new C&D programme and restricted traffic through the market. 


VIET NAM 


s A set of guidelines fer biosecurity on smail poultry production sites of chickens and ducks 
has been devcloped with the participatian of stakcholdcrs from the public and privaic 
SECIGrS. 

s Two fanm biosecurity training sessions for participants from the public sector, provincial 
and district vctcrinary ofticcrs and from the private scctor, duck and chicken preduccrs, 
agri-vet shop owners and poultry clubs members were delivered in the Kien Giang and 
Quang Tri provinces. 

+ A set of guideiines for biosecurity in hatcheries has been developed 

e A haichery biosecurity auditing checklist has been devcloped and tested in Hung Yen 
province. 


CHINA 


+ The launching of PPP project in Guangdong province has further increased the scape and 
impact of USAID funded project activities in Southern China, which has already 
sienilicanly contributed to the prevention and control of HPAI within the country. 

+ MoA recognized that both the public and the private sectors can benefit from this project. 

e The involvement and commitment of various stakeholders from both the public and the: 
private sectors towards the ehmimation of HSNI HPAI viruses has been reaflirmed. Both | 
national and provincial support for this project is currently available. Guangdong Province | 
is ready to previde financial support and to actively participate in the coordination and | 
organization of several project missions and activities; MoA is also considering to fund | 
LBM restructunng in the future. 

e The implementation of the PPP project will increase the understanding of risk factors in the 
poultry sector through muarket/yvalue chain analysis and LBMs restructuring. 
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Project Monitoring Sheet: OSRO/GLO/707/USA 


Project Title: Continued support to the FAQ/ECTAD Advocacy and Communication Unit 
to provide strategic technical assistance and strengthen in-country capacities, 
competencies and teadership in advocacy and advecacy-related communication against 
Highly Pathogenic Avian Influcnza and other Emerging Infectious Diseases 


Reporting period: April — September 2011 
Country: Bangladesh, Egypt, Indonesia and Viet Nam 
Project title: Continued support to the FAQ/ECTAD Advocacy and Communication Unit to 
provide strategic technical assistance and strengthen in-country capacities, competencies and 
‘leadership in advocacy and advocacy-related communication against Highly Pathogenic Avian 


3 


Influenza and other Emerging Infectious Diseases 

Code: OSROAGLO/707/USA 

Budget: USD I 500 000 (Phase 13; USD } 000 G06 (Phase H} 

Total budget: USD 2 500 GOO 

Effective starting date: | October 2007 

Planned end date: 31 December 2011 

Context of the project 

The current project is an extension, which conmmenced in October 2007. The project was 
initiated and extended to address the issue of limited core skills in advocacy and 
contemporary appreaches fo strategic communication planmng = within — fivestock 
_departments/veterinary services of the Ministries of Agriculture (MoAs). Thus, they require 
‘capacity development in order to be able to provide leadership and coordination in developing 
and implementing evidence-based advocacy, strategic communication and extension 
campaigns. 

/ Objectives of the project 

The core objectives which remain unchanged for the extension period are: 

e Building in-country advocacy, communication and extension capacities, competencies 
and leadership. 

+ Developing effective and evidence-based advocacy, communication and extension 
strategies and mterventions. 

e Strengthening in-country collaboration and coordination. 

These core objectives translate into the following key components of the project extension: 

e Development, uuhzation and dissemination of advocacy training and = capacity 
development modules/materiais for veterinary services, epidemiology staff, extension 
staff, as well as the Food and Agriculture Organization of the United Nations {FAQ} 
and civil society organizations, with a focus on Highly Pathegenic Avian influenza 
(HPAD/Emerging Infectious Diseases (BIDS); 

e Production and dissemination of HPAI/EIDs advocacy and community extension and 
mobtlization materials: 

e Production and dissemination of regional advocacy strategy and networking materials, 
and support in developing national advocacy strategies and plans; and 

e Capacity development for Advocacy Extension Officers {AEQs} to provide in-country 
support for implementation of advocacy activities. 

Planned activities 
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The project comprises three components with specific outputs and activities for each. This 


report contains implementation details only on those components/outputs, where activities have 
bccn implemented. Where componcnts/outputs arc not reported, it can be assumed that no 
activities were conducted as per the project timetable/work plan durna this reporting 
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: period. 
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‘Component 1: Building in-country capacity, competencies and leadership in strategic 


advocacy and advocacy-rejated communication 
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Output Il: Training and capacity development materials focusing on advocacy and 
‘advecacy-relafed strategic communication and planningMNeadership for prevention and 
control of HPAI and EIDs are developed for training of and use by MoA’s livestock 
departments and veterinary services communicalion, extension and technical staff 

| Activity 7.4.2: Disseminate multi-media advecacy and community mobilization materials for 
use by MoAs livestock departments and veterinary services In preparedness, prevention and 
control of HPAI and EIDs 

| Activity $1.3 Disseminate training/capaciiy development materiais on strategic advocacy and 
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padvocacy-related communication and planning for HPAHEIDs 


eee 


Output {.2: Technical capacittes and capabilities of MoA’s livestock departments and 
veterinary services fo plan and mount effective interventions in strategic advecacy and 
strategic communication interventions are strengthened 

Activity f/.2./ Conduct six training workshops m four countnes (Bangladesh, Egypt, Indonesia 
and Viet Nam) on strategic advocacy and advacacy-related communication planning and 
leadersbip for the prevention and control of HPAL and ether EILDs 
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‘Component 2: Developing effective and evidence-based regional and national advocacy 
Strategies and a regional strategic communication framework for preparedness, 
prevention and control of HPAI and other ETDs 


Output 2.1: FAO Regional Advocacy Strategy ts developed and disseminated 
Activity 2.1.6 Conduct two-day stakeholder workshop with 30 participants involved tn the 12- 
monthly advocacy strategy review 
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Output 2.2: National level advocacy strategies are developed in Indonesia and Viet Nam 
Activity 2.2./ Conduct two five-day advocacy strategy development workshops tn Indonesia 
and Viet Nam with 25 local participants 
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Output 2.3: Develop capacity in advocacy among veterinary, field epidemiology and 
extension staff, as weil as FAQ and civil soctely organizations, etc. 

| Activity 2.3.3 Conduct feur four-day workshops in four countries to build capacity in advocacy 
and communication planning and leadership fur 20 persons per workshop (workshops to be 
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used to develop national advocacy plans with goals, timeframes and related interventions} 
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Output 2.4: Advocacy materials are developed, utilized and disseminated during the 
| werkshops outlined in Output 2.3/Activity 2.3 
Activin: 2.4./ Develop advocacy matenal as identified and utilized in four four-day workshops 
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in four countries 
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Output 2.6: The capacity of FAO AEOs to provide in-country support for implementation of 


: advocacy activities ix developed 

Activity 2.6.1 Support FAO AEOs in developing national advocacy strategies, collaborate in 
capacity development workshops and mentor local capacity development 

Activity 2.6.2 Develop local advocacy materials 

Output 2.7 New tools, processes and approaches are developed for communicating technical 
information on EIDs effectively 

Activit 2.7.7) Conduct three pilot workshops {in Egypt, Indonesia and Viet Nam} to develop 
curriculum modules for conimunicating technical information on EIDs to non-technical 
audiences and to develop the outputs from the workshop already conducted in Bangladesh 
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| Activiry 2.7.2 Conduct pre- and post-evaluation exercises to evaluate the effectiveness of the 
tools, processes and approaches 

Activity 2.7.3 Share new tools with communication padners, government ministrics and 
departments, community service organizations (CSOs) and others, including through a local 
workshop for dissemination of curriculum processes for communicating on HPAI/EIDs/animal 
diseases and engaging risk audiences in dialogue 
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Output 28 New multi-disciplinary data gathering protocols are developed ío inform 
community Communicanon interventions 


Activity 2.3.1 Conduct consultations with collaborators and partners: threugh a national 


workshop to develop new guidelines/standard operating procedures (SOPs) for designing multi- 
disciplinary research protocols tor gathering data about knowledyve. culture, attitudes, practice, 
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/Socio-economics and other aspects of affected communities 
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Component 3: Strengthening in-country collaboration and coordination 


Output 3.1 Best practices are documented and disseminated 

Activity 3.7.2 Collect lessons lcarned and best practices from countries of the region 

| Activity 3.7.3 Develop a dissemination format that enahles other countries to replicate practices 
‘in their own setting 

Activities undertaken during the reporting period 
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Component 1: Building in-country capacity, competencies and leadership m strategic 
advocacy and advecacy-related communication 


Output Í.: Traming and capacity development materialis focusing on advecacy and 
_advocacy-related strategic communication and planning/leadership for prevention and 
control of HPAI and ETDs are developed for training of and use by MoA’s livestock 
departments and veterinary services communication, extension and technical staff 

| Activity i. {.2: Disseminate multi-media advocacy and community mobilization materials for 
use by MoAs, livestock departments and veterinary services in preparedness, prevention and 
control of HPAI and EIDs 

Activi 1.1.3 Disseminate training/capacity development materials on strategic advocacy and 
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-advocacy-related communication and planning for HPAI/EIDs 
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: e A dissemination plailorm te enable MoAs, livestock departments and veterinary 
| services Involved in preparedness, prevention and contro] of HPAI and EfDs was 
| developed to access advocacy and community mobilization materiais. The platform will 
he Jaunched on the FAO Web site dunng the nexl reporimmg period. The platform is 
| web-based, incorporating audio-visual materials including video, photography and 
: audio and constituting a unique training and capacity development resource for aniinal 
| heaith/vetermary services personnel. The resource will support the personnel in 
| combating animal diseases and EIDs by advocating [cr innovalive participatory 
approaches to disease prevention and in providing tools and rephcable methodologies. 
| The FAO consultant based at Rome headquariers, funded under the Untied States 
Agency for International Development (USAID) project, produced the capacity 
| development for community mubilization and advocacy materials for use by animal! 
| health and communication personnel. The materiais comprise: an advocacy process 
guide on social mobilization interventions to enhance biosecurity for the prevention of 
| animal diseases; a case study on the effectiveness of utihizing advocacy and social 
mobilization processes to enhance the nnplementation of biosecurlly measures in at-risk 
| farming communities; and an advocacy guide to partnerships with the media for 
| hvesiock and veterinary services, 


Output 1.2; Technical capacities and capabilities of MoA’s livestock departments and 
veterinary services io plan and mount effective interventions in strategic advocacy and 
| strategic communication interventions are strengthened 

Activity 1.2.7 Conduct six training workshops in four countries (Bangladesh, Egypt, Indonesia 
‘and Viet Nam) on sirategic advocacy and advacacy-related communication planning and 
leadership for the prevention and control of HPAI and other EIDs 

e This activity was integrated into outputs 2.2 and 2.3 in order to reduce the number of 


workshops in cach country. No workshop activity was carricd out in Egypt owing to the 
political situation. 
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Component 2: Developing effective and evidence-based regional and national advocacy 
‘Strategies and a regional strategic communication framework for preparedness, 


: prevention and control of HPAI and other EIDs 
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| Output 2.1 FAO Regional Advocacy Strategy ts developed and disseminated 
Activity 2.7.6 Conduct two-day stakcholder workshop with 30 parucipants to conduct 12- 
monthly advocacy strategy review 
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e This acuvity evolved beyond the original expectations of the project, leading to a 
regional advocacy initiative involving all countries of the region. Regional advocacy 
gaps were discussed at a meeting in Bangkok on 9 and 10 August 2011, involving 
senior public/ammal health officials from seven countries {and Bangladesh}, with a 
view to developing a regional advocacy pian. The importance of the subject attracted 
over 70 senior participants (instead of the planned 35}. Additional coilaborative funding 
was leveraged from USAID RESPOND initiative through Development Associates 
international, Bangkok. The regional discussion focused on operationalizing the One 
Health approach and exploring opportunities and mechanisms for greater colahoration 
between human health, animal health and the wildlife sectors. The Bangkok meeting in 
August 2011 further consolidated the process of building an advocacy action plan for 
promoting One Health at the national level through gaining consensus on four major 
Issues important at the national and regional levels: One Health coordination, joint 
planning, understanding of One Heaith and sustainability of One Heuilth initiatives. It 
was agreed that all four areas would be developed furnher at the national levels, with 
FAO’s technical support if required, into a country-level action plan. The meeting also 
launched “Seccing around corners”, the regional communication strategy framework 
against EIDs in Asia and the Pacitic, 2011 2016, developed by FAO with inputs from 
the United Nations Children’s Fund {UNICEF}, the World Health Organization CWHO}, 
the Academy for Educational Development {AED} and others. 
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Output 2.2 National level communication and advocacy strategies are developed in 
Bangladesh, Indonesia and Viet Nam 

Activity 2.2./ Conduct two five-day advocacy strategy development workshops in Indonesia 
and Viet Nam with 25 local participants 
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+ The Viet Nam workshep was conducted on {2 and 13 July 2011 with the objectives of: 
{i} reviewmng/assesxing existing communication strategies for HPAI and other EDs to 
identify gaps, sirengths and opportunities; (G reviewing and assessmg existing needs in 
advocacy; fi) introducing the FAO Regional Framework for a Communication 
Strategy against EDs, 2011—2016; and fiv) creating an understanding of strategic new 
advocacy and communication needs and challenges in the context of One Health. it was 
attended by 26 participants from the hunian health, animal health and wiiditte sectors, 
together with the United Nations and other partner agencies. The meeting concluded 
with an agreement on the need for Vict Nam to develop a One Heaith-based 
communication and advocacy strategy against infectious diseases. 
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Output 2.3 Develop capacity in advocacy among veterinary, field epidemiology and 
extension staj], as well as FAO and civil society organizations 

Activity 2.3.7 Conduct four four-day workshops in four countries to build capacity in advocacy 
and communication planning and leadership for 20 persons per workshop (workshops to be 
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used to develop national advocacy plans with goals, timeframes and related interventions) 
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. No workshop activity was carned out in Egypt owing to the political situation in the 
country. Capacity development workshops are planned for Bangladesh (December 
2011), Indonesta (December 2611) and Vict Nam (October 2011) on the subjects of 
advocacy and advocacy-related communication hutiding. The three planned workshops 
were reduced to a duration of three days following requests from national governments, 
whe did not wish to lend staff for a longer duration. They were postponed to October— 
December 2011 to allow the participation of senior govcmment officials from various 
ministries and departments in each country. 


Output 2.4 Advocacy materials are developed, utilized and disseminated during the 
workshops outlined in Output 2.3/Activity 2.3 

Activity 2.4./ Develop advocacy matertals as identified and utHize in four four-day workshops 
in four countries 
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e The following advocacy materials were developed during the project period and wil be 
Shared during the upcoming workshops: (i) Seeing around comers, the regional! 
communication strategy framework. Already shared and will be revisited during the 
workshop; {H} two video films, Messages from the farm and Farmers in dialogue, 
representing best identified practices from Bangladesh and Vitei Nam; {111} two eighi- 
page A4-sized brochures, Messages from the farm and Farmers in diailegue, 
representing hest identified practices from Bangladesh and Viet Nam, (iv) a [3-session 
curricular module fer introducing a basic technical framework for understanding health, 
disease transmission and prevention in socially and culluraily acceptable terms for non- 
technical audiences; and (¥} a draft report of a One Health advocacy action plan to be 
deveicped further by the countries in the region. 
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Output 2.6 The capacity of FAO AEOS to provide in-country support for implementation of 
advocacy activities is developed 

Activity 2.6.1 Support FAQ AEQOs in developing national advocacy strategies; collaborate in 
| capacity development workshops; and mentor focal capacity development 

Activity 2.6.2 Develop local advocacy materials 
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e A second capacity development workshop for FAQ AEQOs from Bangladesh, Indonesia 
and Viet Nam was conducted on 11 August 201] at FAO in Bangkok. The meeting 
inciuded detailed discussions and demonstrations of dialogue processes and tools, 
inciuding the curricular tuols to be tested in Bangladesh (see Output 2.7). There was 
also a discussion of advocacy and a demonstration of the Figureheads discussion tool. 
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Output 2.7 New tools, processes and approaches are developed for communicating technical 
information on EIDs effectively 

Activity 2.7.2 Conduct pre- and post-evaluation exercises to evaluate the effectiveness of the 
| tools, processes and approaches 

Activity 2.7.3 Share new tools with communication partners, government ministrics and 
departments, CSOs and others, mncluding through a local workshop for dissemination of 


cumiculum processes for communicating on HPAIEIDs/animal diseases and engaging risk 


audiences in dialogue 
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e A curncular module to impari a basic conceptual framework on microorganisms and 
their rolcs in human and anima! discasc was devcloped for testing in the ficld. The 
objectives of developing these toolis were to: (3) develop socially and culturally 
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acceptable processes for communicating scientific information about health, disease and 
prevention lo flay audiences; (i) develop Wialovue-based appruaches to increase 
participation in and ownership by audiences; and iH} develop an integrated, multi- 
disciplinary approach from the outset, so that future modules could avoid a narrow 
single-disease focus. The first of the tool testing workshops was conducted from 13 to 
16 September 2011 in Bangladesh and attended by 25 community members, comprised 
of backyard farmers, commercial farmers, community animal health workers, public 
heaith assistants, vendors and market committee memhers. The FAQ Technical Team 
from Bangladesh served as observers and co-facilitators of the workshop. Participants 
were tested in a field exercise involving visiting farms and markets and developing a 
risk map and recommending safety measures. There were quantitative pre- and post- 
tests of knowledge as well qualitative assessments based on the final risk map output hy 
participants. The quanittative test methodology was later found to have flaws, and 
recommendations were made for changing the testing process in the remaining two tests 
din Viet Nam and Indonesia) which will be carricd ont in December 26011. The 
qualitative assessments by the FAQ Technical Team and participants indicated that the 
new touls were effective in pnparting a comprehensive conceptual framework for a 
deeper understanding of microorganisms, infection and prevention. The curricular 
modules are currently being designed and will be printed and ready for further testing 
by the end of October 2011. 
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Output 28 New multi-disciplinary data gathering protocels are developed to inform 
community communication interventions 

| Activity 2.8./ Conduct consultations with collaborators and partners: through a national 
workshop to develop new guidelines/SOPs for designing mulli-disciplinary research protocols 
for gathering data about knowledge, culture, attitudes, practice, socic-economics and other 
aspects of affected communities 
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e The exercise for developing new data gathering protocols was postponed partly because 
of insufficient collaboration. The closure of the United Nations System Influenza 
Coordination (UNSIC), as well as the dissolution of AED made it difficull to convene 
further collaborative meetings in the absence of key partners. This exercise will be 
continued and developed as soon as a more stable quorum of partners are identified. 


Component 3: Strengthening in-country collaboration and coordination 
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Output 3.1 Best practices are documented and disseminated 
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Activity 3.1.2 Collect lessons learned and best practices from countries of the region 
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Activin: 3.1.3 Develop a dissemination format that enables other countries to replicate practices 
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in their own setling 
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e Two outstanding best practices, Farmers Clubs in Viet Nam and the SMS Gateway in 
Bangladesh for fighting HPAI, were researched thoroughly. A print presentation format 
was developed that helped readers quickly grasp the salient features and benefits of the 
practice. Based on this lormat, two video films have been produced, Farmers in 
dialogue (in Viet Nam) and Messages from the farm (in Bangladesh). They will be 
available to partners and donors for use and dissemination by the end of October 201) 
and posted on FAQ Web site. Both films will he translated and dubhed in Vietnamese, 
Bangla and Bahasa Indonesia for sharing with community audiences tn those countnes. 
in addiuen, two booklets were printed on the above practices and will be available as 
part of the advocacy package. The bookicts, bearing the same name as the films, are 
eipht pages, A4-sized and in full color, and will be available in English, Bangla, Bahasa 
Indonesia and Vietnamese. 
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Planned activities for the next three-month period (the project will be completed on 
: 31 December 20113 
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‘Component 1: Building in-country capacity, competencies and leadership in strategic 
advocacy and advocacy-related communication 
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‘Output ii: Training and capacity development materials focusing on advocacy and 
advocacy-related strategic communication and planning/leadership for prevention and 
control of HPAI and FEIDs are developed for training of and use by MoA’s tivesteck 
departments and veterinary services conununication, extension and technical staff 

Activity 1.7.2: Disseminate multi-media advocacy and community mobilization materials for 
use by MoAs, livestock departments and veterinary services in preparedness, prevention and 
| control of HPAI and EIDs 

Activity 1.1.2 Disseminate training/capacity development materials on strategic advocacy and 
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üdvocacy-relaied communication and planning for HPAI/EIDs 
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Component 2: Developing effective and evidence-based regional and national advocacy 
‘Strategies and a regional strategic communication framework for preparedness, 
prevention and control of HPAT and other EIDs 
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Output 2.3 Develop capacity in advocacy among veterinary, field epidemiology and 
‘extension staff, as well as FAO and civil society organizations 
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Activity 2.3.1 Conduct four four-day workshops in four countries to huld capacity in advocacy 


and communication planning and leadership for 20 persons per workshop (workshops to be 
used to develop national advocacy plans with goals, timeframes and related interventions) 
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e Conduct capacity development workshops in Bangladesh {December 2011), Indonesia 
(December 2011} and Viet Nam (October 2031) on the subjects of advocacy and 
advocac y-related communication building. 
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Output 2.4 Advocacy maferiais are developed, utilized and disseminated during the 
workshops outlined in Output 2.3/Activity 2.3 
Activity 2.4.1 Develop advocacy material as identified and utilized in four four-day workshops 


in four countries 
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e No warkshop activity will be carried cut in Egypt. Share the advocacy materials 
described in “Main progress made towards the achievement of project outcomes’ under 
Output 2.4 in workshops taking place during Cctohber—Deceniber 2011. 
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Output 2.7 New tools, processes and approaches are developed for commanicating technical 
information on EIDs effectively 

Activity 2.7.4 Conduct three pilot workshops Gn Indonesia and Viet Nam} to develop 
curriculum modules for communicating technical information on EDs to non-technical 
audiences; and tu develop the outputs from the workshop already conducted in Bangladesh 

| Activity 2.7.2 Conduct pre- and post-evaluation exercises to evaluate the effectiveness ol the 
| tools, processes and approaches 

Activity 2.7.3 Share new tools with communication pariners, government ministrics and 
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departments, CSOs and others, mcluding through a tecal workshop for dissemination of 
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curriculum processes for communicating on HPAFVEIDs/animal diseases and engaging risk 
audiences in dialogue 
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e Conduci tocls testing workshops in indonesia and Viet Nam in December 20] i. Design 
of curricular modules is currently in process; print and prepare curricular modules for 
further testing by the end of October 2614 1. 
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Output 2.8 New multi-disciplinary data gathering protecols are developed to inform 
community communication interventions 

Activity 2.8.} Conduct consultations with collaborators and partners through a naticnal 
workshop to develop new guidelines/SOPs for designing muiti-disciplinary research protocols 
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{or gathering data about knowledge, culture, atitludes, practice, socio-economics and other 


: aspects of affected communities. 
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e Continue and develop as soon as a mere stable quorum of partners are identified, 
following the closure of UNSIC and AED. 


Component 3: Strengthening in-country collaboration and coordination 
Output 3.1: Best practices are documented and disseminated 


s. Make available two outstanding best practices, Farmers Clubs in Viet Nam and the 
SMS Gateway in Bangladesh for fighting HPAI, for dissemination via vidto/DYDs, 
FAO Weh site and printed booklets during Octoher 2011. Make the materials availabie 
in English, Bangla, Bahasa Indonesia and Vietnamese languages. 


Main challenges encountered and response provided 

During the reporting pertod, delays were experienced in Egypt owing to the political situation 
in the country. For this reason, a mission to undertake the production of advocacy materials for 
the prevention of HPAI and other animal diseases could not take place in May 2011. However, 
project activities commenced during the reporting period and will continue. Furthermore, 
/govermment-related delays occurred in Bangladesh, Indonesia aod Viet Nam, which affected 
the inning of the final project workshops. The woarksheps required the parucipation of senior 
government officials from various ministries and departments in each country, and the 
organization of such workshops depended on their availability. Consequently, the timing of the 
workshops was postponed from September 2011 to October December 2011. 


, Main progress made towards the achievement of project outcomes 
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Component l: Building in-country capacity, competencies and leadership in strategic 
advocacy and advocacy-related communication 


e The folowing training/capacity development materials on strategic advocacy and 
advocacy-reluted communication and planning for HPAIYEIDs were developed for use 
by animal health and communicauion personnel: an advocacy process guide on social 
mobilization interventions enhancing biosecurity; a case study on the effectiveness of 
utihzing advocacy and social mobilization processes to enhance the implementation of 
biosecurity measures in at-risk farming communities; and an advocacy guide on 
partnerships with the media for livestock and veterinary services. 

® An innovative multi-media, web-based dissemination platform was developed to enable 
MoAs, livestock departments and veterinary services involved im preparedness, 
prevention and control of HPAI and ElDs 10o access the advocacy and community 
mobilization materials and serve as a training and capacity development resource. H 
advocates for participatory approaches to discase prevention and provides tools and 
replicable methodologies. 


Component 2: Developing effective and evidence-based regional and national advocacy 


‘Strategies and a regional strategic communication framework for preparedness, 
prevention and control of HPAI and other EIDs 
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* Regional Advocacy Siratcgy was discussed at a two-day stakcholder workshop in 
Bangkok on 9 and 10 August 2011] with 70 parucipanis {instead cf the initially planned 
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35) involving senior public/animai health officiais from seven countries (and 
Bangladesi} with a view to developing a regional advocacy plan. Consensus was gained 
on four major issucs of the advocacy plan important at national and regional levels to be 
developed further, with FAQ’s technical support, into a country-level action plan. The 
meeting also launched “Seeing around comers”, ihe regional communicauon Stralegy 
framework against EDs in Asia and the Pacific, 2011-2016, developed by FAO with 
inputs frem UNICEF, WHO, AED and others. 

A five-day communication/advocacy strategy development workshop was conducted in 
Viet Nam on i2 and 13 July 201i with 26 local participants fram the human health, 
animal health and wildlife sectors, together with United Nations and other partner 
agencies. H was agreed that there was the need for Viet Nam to develop a One Health- 
based communication and advocacy strategy against infectious diseases. 

The following advocacy materials were developed during the project period and will be 
shared during the upcoming workshops: @) Seeing around corners, the regional 
communication strategy framework; (11) two video films, Messages from the farm and 
Farmers in dialogue, representing best identified practices from Bangladesh and Viet 
Nam; @11) two cight-page A4-sized brochures, Messages front the farm and Farmers in 
dialogue, representing best identified practices from Bangladesh and Viet Nam; (iv) a 
i3-session curricular module for introducing a basic technical framework for 
understanding health, disease transmission and prevention in socially and culturally 
acceptable terms for non-technical audiences: and (Vv) a draft report of a One Health 
advocacy action plan to be developed further by the countries in the region. 

A second capacity development workshop for FAQ AEOs from Bangladesh, Indonesia 
and Viet Nam was conducted on 11 August 2011 at FAO in Bangkok. The meeting 
mciuded detailed discussions and demonstrations of dialogue processes and tools, 
including the curricular teols to be tested m Bangladesh (see Output 2.7). There was 
also a discussion of advovacy and a demonstration of the Figureheads discussion tool. 

A curricular medule to impart a basic conceptual framework on microorganisms and 
their roles in human and animal disease was developed for testing tn the field. The first 
ol ihe tools testing workshops was conducted from {3 ta [6 September 2011 in 
Bangladesh and attended by 25 community members, comprised of backyard and 
commercial farmers, community animal health workers, public health assistants, 
vendors and market committee members. The FAQ Technical Team from Bangladesh 
served as observers and co-faciitaters of the workshop. Parlicipanis were tested at the 
end in a field exercise involving visiting farms and markets and developing a risk map 
and recommending safety measures. The qualitative assessments by the FAQ Technical 
Team and participants indicated that the new toolis were effective in imparting a 
comprehensive conceptual franiework for a deeper understanding of microorganisms, 
infection and prevenuon. 

Two outstanding best practices, Farmers Clubs in Viet Nam and the SMS Gateway in 
Bangladesh for fighting HPAI, were researched thoroughly. A print presentation format 
was developed helping readers ta quickly grasp the salient features and benefits of the 
practice. Based on this format, two videos were produced. Farmers in dialogue Gin Viet 
Nam) and Messages from the farm (im Bangladeshi. In addition, two booklets of eight 
pages and A4-sized were printed on the above practices and will be available as part of 
the advocacy package. 


Project Monitoring Sheet: OSRO/IND/802/USA 


Project Title: Immediate technical Assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI) to India 


Reporting period: October 2010 — March 2011 


Country: India 


Project title: Immediate technical assistance to strengthen cmergency preparedness for Highly 


Pathogenic Avian Influenza (HPA) to India 


Budget: USD | 229 000 (Phase I} 

Total budget: USD 3 000 000' 

Planned end date: 30 June 2013 (current NTE of Phase I — 30 September 2013} 

Context of the project 

This project will focus on the castern Indtan states of Assam and West Bengal in the short-term with 
a longer term capacity building of animal health personnel, especially in the field of surveillance, 
epidemiological analysis and in-depth disease investigation. The project focuses on understanding 
the dynamic patterns of the poultry production systems, value/supply chains and trade in poultry and 
poultry products within Endia. 

The preject is expected te provide information on infection and transmission dynamics of the virus 
in the focal environment where the virus persists and to consolidate the capacity to establish and 
conduct risk-based surveillance programmes. The aim of building capacity to strengthen surveillance 
and epidemiological analysis will lead to an improved tracking of the virus movement, greater virus 
isolations and better molecular information on the virus evolution. Such information is critical for 
rational and targeted contre! of the disease. With the strategic inputs in the project, the country 
would be better placed to take a leadership role in supporting regional efforts te control HPAI. 








Ohjectives of the preject 

The project aims to build capaciry to improve surveillance and epidemiological analysis in both 
domestic and wild birds. The overall objective of the programme is to contribute to the elimination 
of the threat posed by HPAI by controlling the disease in poultry, to ensure that India no longer 
presents a risk for the development of human pandemic influenza from the HSN3 virus. 

Planned activities 

Output i: Establishment of an HPAL (Epidemiology? Unit in India 

Activity 1.1 Establishment of an HPAI (Epidemiology) Unit. 

Activity 1.2 Coordination of the country programine. 

Activity 1.3 Management and operations support. 

Activity 1.4 Capacity huilding in project/programme management. 

Output 2: Iinproved epidemiological capacity within the Department of Animal Husbandry, 
Dairying and Fisheries (DADF), Ministry of Agriculture {MoA} of India 

Activity 2.1 Conduct Ficld Epidemiology Training Programme for Vetcrinarians (FETPY}. 

Activity 2.2 Conduct outbreak investigation courses for Field/District Veterinary Officers. 

Activity 2.3 Country visits to study best practices for surveillance {m Thailand for X-ray 





This project has a three year duration. Total budget of USD 3 900 0600 is subdivided as follows: USD I] 220 009 
for year i, LISD 946 134 tor year H and USD 83} 866 for year IH. Funds have been commuted for year } only; 
activites planned tor years TE and TH will be impiemented kascd on protect performance and tund availabilty. 


surveillance, Indonesia for participatory disease surveillance and response (PDSR) and Viet Nam for 
grassroots level surveillance}, 

Activity 2.4 Conduct trainings for grassroots level discasc detection and reporting (c.g. community 
based animal health workers}. 

Activity 2.5 Provide overseas training m advanced epidemiology and surveillance to the technical 
staff of DADF. 

Output 3: Establishment of a risk-based surveillance programme 

Activity 3.1 Develop a grassroots level surveillance programme. 

Activity 3.2 Undertake structured virus tsolation and characterization. 

Activity 3.3 Establish a disease information system dedicated to HPAL 

Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 

Activity 4.1 Study the poultry value chams to include wet markets. 

Activity 4.2 Map the farming sectors and socio-economic background along the market and value 
chains, 

Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 
Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 

Activity 4.5 Identify critical points for intervention to control] HPAI. 

Activities undertaken during the reporting period 


Output 1: Establishment of an HPAI (Epidemiclogy} Unit in India 
Activity 1.1: Establishment of an HPAI (Epidemiclogy} Unit. 
Recruitment of naticnal and tnternatianai staff 


c The Chief Technical Advisor (CTAWTcam Leaderfinternational Epidemiology Expert was 
recruited tn October 2610. 


A temporary International Operations Officer worked for the project from October until the 
end of December 2010. A permanent International Operations Officer was tdentified, and the 
recruitment is pending governmental clearance; the anticipated starting date is Apm! 2011. 


The International Geographic Information System (GES) Expert is expected to commence 
duties ou 3 April 2011. 


A National Operations Officer (finance/admuntisiration assistant) was recruited on | January 
201:1. 


Initially, MoA nominated a candidate for the position of national Project Coordinator, but 
alter a new Joint Secretary was appointed ai DADF, this nommation was withdrawn. DADP 
has now requested to fili the post with a mutually agreed candidate. 


Two national staff candidates (HPAI Epidemiology and HPAI Surveillance) received an 
offer for this position, but they were unable to obtain the necessary release from their current 
Government positions and had to decline the offer. The project is considering other 
candidates for these positions. 


Renovation of the buiidine at the Animal Quarantine Certitficatien and Service Station, Kapashcra 


o All the preparatory work required for renovation of the premises assigned to the project by 
the Government of India is completed. The necessary budget revision was cicared by the 
United States Agency for International Developinent (USAID) in November 2010. AH 
technical specifications were cleared by FAO Rome in March 2011. The renovation work 
was retendered mid-March 201 1. It is anticipated that a contract with preferred bidder will be 





signed in April 201 1. The renovation should be completed by August 201 L. 


c The HPAI (Epidemiology) Unit will commence werking from the Animal Quarantine and 
Certification Services (AQCS) station in April in a temporary office space. Procedures to 
purchase equipment for the office commenced in late February 2011. 


Activity 1.2 Coordination of the country programme. 


c To ensure full cooperation and collaboration with the Government of India, regular contact 
was maintained with ail the officials of DADF. The new Joint Secretary of DADF wus 
updated on the progress of the project reguiariy. The Jomt Secretary was also invited by FAO 
fo represent India at a regional ECTAD mecting in Bangkok in January 2011. Mectings were 
heid with USAID India te inform about the status of the project, the animal disease situation 
and the Government Veterinary Service capacities. 


Activity 1.3 Management and operations support. 


o Frequent mectings were held and technical mectings and workshops attended te provide 
support to the Government of India. 


Activity 1.4 Capacity building in project/programme management. 


c The Joint Secretary was supported with managerial and technical matters in India and during 
an overseas meeting. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 
Activity 2.1 Conduct FETPY. 


c The senior regional epidemiologist in charge of the regional FETPYV programme visited India 
twice in the reporting period. Meetings were heid with ten stakeholders and organizations to 
explore future partnerships. 


Activity 2.3 Country visits to study best practices lor surveillance Gn Thailand for X-ray 
surveillance, Indonesia for PDSR and Viet Nam for grassroots level surveillance). 


o The Government of India was officially coniacted to nommate eight policy makers and 
technical staff to visit Viet Nam and Thailand in May 2011. The Governments of Thailand 
and Viet Nam were contacted and agreed to the visit. In both Thailand and Vict Nam, a 
national coordinator was appointed. 


Activity 2.4 Conduct trainings for grassroots level discasc detection and reporting ic.g. community 
based animal heaith workers}. 


o In March 2011, the CTA/TL and national operations manager visited Agartala and Tripura 
and studied the outbreak response of the HPAI outbreaks in the area. The findings will aid in 
identifying gaps in the current disease surveillance, which will be addressed in future 
trainings. 


Activity 2.5 Proyide overseas trainmg m advanced epidemiclogy and surveillance to the technical 
staff of DADE. 
c The Government of India was officially contacted to nommate twe technical siafT to undergo 
an advanced 3-month epidemiology traming in New Zealand trom June until August 2011. 


Output 3: Establishment of a risk-based surveillance programme 
Activity 3.] Develop a grassroots level surveillance programme. 


c FAO studied the three currently exisung surveillance programmes in India and 
recommendations for improvement are forthcoming. Assistance was provided in the process 


of preparing fer a Government official to travel to Thailand to learn about the Thai X-ray 
surveillance programme. 


Activity 3.2 Undertake structured virus tsolation and characterization. 


o FAO had requested from the Government of india to undertake structured virus isolation and 
characterization at the High Security Animal Disease Laboratory, Bhopal of the isolates from 


the Agartala HPAI HSN1 outbreaks. 


Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 
Activity 4.3 Conduct data analysis for mapping discase outbreaks and distribution of virus clades. 


© Current and past HPAI outbreaks were mapped. Virus clade identification and phylogenetic 
trec analysis ts pending. 
Activity 4.4 Define infecuon and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 
© This research was initiated and will continue. 
Activity 4.5 Identify critical points for intervention to control HPAL. 


o Report was submitted for technical clearance. 
Planned activities for the next six-month period 
Output 1: Establishment of an HPAI (Epidemiclogy)} Unit in India 
Activity 1.1} Establishment of an HPAI (Epidemiology) Unit. 


o Complete the recruitment of international/national staff and the renovation of the building at 
AQCS siation, Kapashcra. Move the Epidemiclogy Unit from its current building to AQCS 


station and launch its official opening. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 
Activity 2.] Conduct FETPY. 


co A third visit by the regional senior epidemiologist is planned for May 2011, to recruit trainers 
and lectures. The first one month training course will be held in August for 30 participants. 


Activity 2.2 Conduct outbreak investigation courses tor Ficld/District Veterinary Officers. 
o Develop the curmculum and training materials. 


Activity 2.3 Country visits to study best practices for survetilance {m Thatland for X-ray 
surveillance, Indonesia for PDSR and Viet Nam for grassroots level surveillance). 


c Conduct a study tour to Thailand and Viet Nam with eight government officials. 


Activity 2.4 Conduct trainings for grassroots level disease defection and reporting (e.g. community 
based animal health workers}. 


c Develop the curriculum. 


Activity 2.5 Provide overseas training in advanced cpidemioclogy and surveillance to the technica} 
staff of DADF. 


© Provide training to two technical staff from MoA in advanced epidemiology at Massey 
University, New Zealand, from June until August 2011. 


Output 3: Establishment of a risk-based surveillance programme 
Activity 3.1 Develop a grassroots level surveillance programme. 


Activity 3.2 Undertake structured virus isolation and characterization., 





ce Undertake structured virus tsolation and characterization for the HPAI outbreaks from 
Agartala. 


Activity 3.3 Establish a disease information system dedicated to HPAL 


© Organize an expert visit fo the Project Directorate on Animal Disease Monitoring and 
Surveillance in Bangalore to assess the current disease information system and recommend 
enhancements. Assess the need for a disease information system dedicated to HPAI, based on 
the existing systems and the trequency of HPAI outbreaks. 


Outpnt 4: Improved understanding of epidemisclogy of HPAI in India for rational and targeted 
control of the disease 
Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 


co Depending on the HPAI situation, conduct this activity at the national or regional level at the 
Epidemiology Unit. 


Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 


Depending on the HPAI situation, undertake this activity ai the national or regional icvel at 
the Epidemiology Unit. 


Activity 4.5 Identify critical points for intervention to control HPAL. 


c Depending on the HPAI situation in the reporting period, perform analysis using data 
gathered prior to this reporting period and the current data. 


Main challenges encountered and response provided 


o Delay in the clearances for recruitment of international staff from the Government of India was 
resolved after productive meetings with the Regional Manager and renewed correspondence 
with the FAO Representative. Government clearance for the international Operations Officer is 
expected in April 2011. 


Delays in the renovation process of the AQCS station Kapashera owing to the pending FAQ 
technical clearance were resolved. 


Delays tn national statf hiring, owing to sclected candidates not been rcleased from their 
Government positions. Other candidates are heing considered for the positions. 


Activity 4.1 (Study the poultry value chains to include wet markets) and Activity 4.2 (Map the 
farming sectors and socie-ecenomic background along the market and value chains} could not 
be carried cut in fhe reporting peril, as the money allocated for this project will be used for the 
renovation of the AQCS Kapashera offices. These studies are expected to be conducted during 
the next funding cycle. 


Main progress made towards the achievement of project outcomes (from the start of the project 
activities} 


c Signing of the project document of the USAID project OSROVIND/802/USA. 


co Government support in the establishment cf an HPAI Epidemiology Unit received. 
Recruitment of international staff. 


Research in HPAI started. 





Project Monitonng Sheet: OSRO/IND/80)2/USA 


Project Titic: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD to India 


Reporting period: March 2011 - September 2011 


Country: India 


Project title: Immediate technical assistance to strengthen cmergency preparedness for Highly 


Pathogenic Avian influenza (HPAI) to India 


Budget: USD 1 220 000 (Phasc H} 

Total budget: USD 3 006 000 

Planned end date: 30 June 2013 

Context of the project 

This project will focus on the eastern Indian states of Assam and West Bengal in the short term with 
a longer-term capacity huiiding of animal health personnel, especially in the field of surveillance, 
epidemiological analysis and in-depth disease investigation. The project focuses on understanding 
the dynamic paliems of the poultry production sysiems, value/supply chains and trade in poultry and 
poultry products within India. 

The project is expected to provide information on infection and transmission dynamics of the Highly 
Pathogenic Avian Influenza {HPA virus in the local enviromment where the virus persists and ta 
consolidate the capacity to establish and conduct risk-based surveillance programmes. The aim of 
building capacity to strengthen surveillance and epidemioleagical analysis will lead to an improved 
tracking of the HPAI virus movement, creuter virus isolations und better molecular information on 
the HPAI virus evolution. Such informauon 38 critical for rational and targeted contro! of HPAL 
With the strategic inputs in the project, the country wouid be better placed to take a leadership role 
in supporting regional efforts to control HPAI. 

Objectives of the project 

The project aims to build capacity to improve surveillance and epidemiological anulysis within the 
Central and State Veterinary Services. The overall objective of the programme is 1o contribute to the 
elimination of the threat posed by HPAI by controlling the disease in poultry, such that India no 
longer presents a risk for the development of human pandemic influenza from the HSN! virus. 
Planned activities 

Output l: Establishment of an HPAI (Epidemiology) Unit in India 

Activity 1.1 Establishment of an HPAI (Epidemiology) Unit. 

Activity 1.2 Coordination of the country programme. 

Activity 1.3 Management und operations support. 

Actrvily 1.4 Capacity building in projecl/programime management. 

Output 2: Improved epidemiological capacity within the Department of Antmal Husbandry, 
Dairying and Fisheries (DADF), Ministry of Agriculture {MoA} of India 

Activity 2.1 Conduct Field Epidemiology Training Programme for Veterinarians (FETPY }. 

Activily 2.2 Conduct outbreak investigation courses for Field/District Veterinary Officers. 

Activity 2.3 Country visits to study best practices for surveillance din Thatiand for X-ray 
survciiance, Indonesia for participatory discase surveillance and response [PDSR] and Vict Nam 
for grassroots level surveillance). 











! This project has a three year duration. Total budge? of USD 3 900 DOG ts subdivided as follows: USD 1 220 000 
for year }, USD 948 134 for year H and USD 431 866 for year 1H. Funds have beer committed for year E only: 
activities planned for years [f and 1H well be implemented based on project perfermance and fend availability. 


Activity 2.4 Conduct training for grassroots level disease detection and reporting (e.g. community 

based animal heaith workers}. 

Activity 2.5 Provide overseas training in advanced epidemiology and surveillance to the technical 

statf of DADF. 

Output 3: Establishment of a risk-based surveillance programme 

Activity 3.1 Develop a grassroots level surveillance programme. 

Activity 3.2 Undertake structured virus isolation and characterization. 

Activity 3.3 Establish a discasc information system dedicated to HPAL 

Output 4: Improved understanding of cpidemiology of HPAI in India for rational and targeted 

control of the disease 

Activity 4.1 Study the poultry valuc chains to include wet markets, 

Activity 4.2 Map the farming sectors and socio-economic hackground along the market and value 

chains. 

Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 

Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 

farming systems and socio-ecenomic hackground. 

Activity 4.5 Identify critical points for intervention to control HPAL 

Activities undertaken during the reporting period 

Output l: Establishment of an HPAI (Epidemiclogy) Uuit in India 

Activity 1.1: Establishinent of an HPAI {Epidemiology} Unit. 

Recruitment of national and international staff 

— The International Geographic Infonnation System (GIS) expert was recruited and commenced 

his duties on 3 April 2013. 
The international Operations officer was recruited in April 2011, working from the Feod and 
Agriculture Organization of the United Nations (FAQ) office in Rome and joined the team in 
India on 9 August 2011 upon receipt of Government clearance. 
Three national staff candidates {national Project Coordinator, HPAL Epidemiology and HPAI 
Surveillance) were selected and received an offer ta jom PAO. i is expected that they will be 
released from their current Government position early October. 

The complete team is expected to be fully functional from October 2011. 


Renovation of the building at the Animal Quarantine Certification and Service Station, Kap: 

— All the preparatory werk required for renovation of the premises was completed during the 
reporning period. The renevalion work was retendered mid-March 2011. The iecal procurement 
committee approved procedures and the contract with the preferred bidder was signed on 16 
September 2011. The renovation should he completed by January 20142. 

The HPAI (Epidemiology} Unit started working from the Antmal Quarantine and Certification 
Services (AQCS} station in April 2011 in a temporary office. Procedures to purchase office and 
specialized epidemiology equipment are continuing. 


Activity 1.2 Coordination of the country programme. 

— To ensure full cooperation and collaboration with the Government of India, regular contact was 
maintained with all the officials of DADF. The new Joint Secretary of DADF was updated on 
the progress of the project regularly. Meetings were held with the United States Agency for 
International Development (USAID) India to inform about the status of the protect, the animai 
disease situation, the upcoming FETPY and the Government Veterinary Service capacities. 


Activity 1.3 Management and aperations support. 
— The project ensured alignment of national animal disease control strategies at the local level 
under ihe regional and global [rarmeworks: by imleracting wath local partners (MoA), regional 
partners -the South Asian Association for Regional Cooperation (SAARC) and the FAQ 





bo 


regional support unit, and gichally with the World Orpanisation for Animal Health {OIE} under 
the Global Framework for Transboundary Animal Diseases (GF-TADs}. 


Activity 1.4 Capacity building in project/programme management. 

— The Joint Secretary and the Animal Husbandry Commissioner were technically supported in 
India and before overseas mectings. 

— There was continued collahoration with partners (the Centre for Disease Control (CDC}, , the 
World Health Organization {WHO) and the International Livestock Research Institute [ILRI]; 
regarding issucs of reduction of recurring highly pathogenic cmerging discases (including 
HPAI) and transhoundary animal diseases threats. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 


Activity 2.1 Conduct FETPY. 

— The senior regional epidcmiologist in charge of the regional FETPV programme visited India 
three times in the reporting period. 

— The National Institute of Epidemieclogy at Chennai has been selected as partner to implement 
FETPY with FAO and the DADF. 

— The DADPF nominated 70 veterinarians to be enrolled in the programme. 

— Á high-level consultation meeting was held to inform and obtain endorsement of participants of 
the MoA, the Veterinary Council and other human and public health institutions. 

— The first three-week FETPV wiil be conducied in February 2012 for 20 students [rom the 
Eastern States. 


Acuvily 2.2 Conduct outbreak investigation courses for Fieid/District Veterinary Officers. 
— The FETPY will conduct outbreak investigation field waining starting in February 2012. 
— HPAI surveillance training for 400 state veterinarians will be conducted in October and 
November 201 1. 


Actvily 2.3 Country visits to study besi practices for surveillance Gn Thailand for X-ray 
surveillance, Indonesia for PDSR and Viet Nam for grassroots level surveillance). 
— Two policy makers, nominated hy the MoA, conducted country visits to study best practices for 
survelllance Gin Thailand for X-ray surveillance and Viet Nam lor surveillance and 
Vaccination}. A report of che mission is available. 


Activily 2.5 Provide overseas traimng in advanced epidemiology and surveillance to the technical 
staff of DADF. 
— Twe technical staff, nominated hy the MoA, received advanced epidemiology training at 
Massey University in New Zealand for three months from June unul September 201 I. 


Output 3: Establishment of a risk-based surveillance programme 


Activity 3.} Develop a grassroots-level surveillance programme. 

— PAO studied the existing surveillance programme at Project Directorate on Animal Disease 
Monitoring and Surveilance at Bangalore. A FAO expert from Rome was recruited ta assist in 
improving the animal disease datahase system. A one-week training was provided for all staff 
in Spatial Epidemiclogy. 

— Grassroots level surveillance training will be conducted for 400 state veterinarians in October 
and November 201 1. 


Activity 3.2 Undertake siructured virus isolation and characterization. 
—- FAO has requcsied the Government of India to undertake structured virus isolation and 
characierization at the High Security Animal Disease Laboratory (HSADL) in Bhepal of the 
isolates [rom the Assam and West Bengali HPAI H5N1 outbreaks in August and September 


2011. Results are pending. 


Activity 3.3 Establish a discasc information system dedicated to HPAL. 

— An expert visit was conducted to the Project Directorate on Animal Disease Monitoring and 

Surveillance in Bangalore to assess the current disease information system and recommend 
enhancements, 
The MOA is developing a computer network surveiHance system linking all 60 000 state 
veterinarians at block level. This system will be functional at the end of 2011. FAO will assess 
this system and decide if it is still necessary to establish a disease information system dedicated 
to HPAL, 


Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 
— No major improvements in understanding of the epidemiology of HPAI were made in the 
reporting period owing ta: 
o delays in hiring spectaltzed statf; and 
© lack of funding to employ socio-econoimist to conduct value chain studies. 
Planned activities for the next six-menth period 
Output 1: Establishment of an HPAI (Epidemiology) Unit in India 


Activity 1.l Establishment of an HPAI (Epidenuologzy} Unit. 

— Complete the recruitment of national staff and the renovation of the building at AQCS station, 
Kapashera. Move the Epidemiology Unit trom its current temporary accommodations to the 
designated renovated butiding and launch its official opening. 

— Continue constructive interaction and technical support with the Government, partners, 
SAARC, sub-regional and regional FAO offices. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 


Activity 2.1 Conduct FETPY. 
— The first three-week training course will be held in February 20612 for 20 participants at the 
National Institute ef Epidemiology at Chennai. The secend course wHI be held later that year at 
the National Centre tor Disease Contre! in New Delhi. 


Activity 2.2 Conduct outbreak investigation courses for Field/District Veterinary Officers. 
— HPAI surveillance training will be held for 50 veterinanans of each of the eight Eastem States 
of India in October and November 201 1. 


Activity 2.3 Country visits to study best practices for surveillance (n Thailand for X-ray 
surveillance, Indenesia for PDSR and Viet Nam for grassroots tevel surveillance). 
— A study tour will be organized for 12 technical staff of the DADF and state veterinarians to 
Thailand and Viet Nam. 


Activily 2.5 Provide overseas training in advanced epidermology and surveillance to the technical 
staff of DADP. 
— The project will provide training to two technical staff from MoA in advanced epidemiology at 
an overseas University in 2012. 


Output 3: Establishment of a risk-based surveillance programme 


Activity 3.2 Undertake structured virus tsolation and characterization. 
— Undertake virus characterization for the HPAI outbreaks from Assam (August 20113 and West 
Bengal {September 2012} and all other HPAI events in the reporting period. 


Activity 3.3 Establish a disease information system dedicated to HPAL. 
— Assess the need for a disease information system dedicated to HPAI depending on Lhe existing 





systems (PD ADMAS), the newly State Veterinarian Computer linked system and the 
trequency of HPAI outbreaks. 


Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 


Activity 4.1 Study the poultry value chains to include wet markets. 
— [In 2012, a socio-economice consultant will conduct a poultry value chains and wet market study. 


Activity 4.2 Map the farming sectors and socio-economic background along the market and value 
chains. 

— Under the guidance of the international spatial cpidenviolegist and with technical inputs from 
the socio-economic consultant, the national surveillance manager and the nationai 
epidemiologist will collect data and map farms and markets. 

Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 

— Depending on the willingness of the Government of India to share data, the Government 
requests and the HPAI situation, data analysis for mapping disease outbreaks and distribution 
of virus clades at the national or regional level will be conducted at the Epidemiology Unit. 


Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 
fanning systems and socio-economic background. 
— At completion of activities 4.1, 4.2 and 4.3, further analytical research will be conducted at the 
Epidemiology Unit to define infection and transmission dynamics. 


Activity 4.5 Identify critical points for intervenuion to contro] HPAL. 

— Depending on the HPAL situation in the reporting period and the progress of completing the 
activities 4.1, 4.2, 4.3 and 4.4, further analysis will identify critical points for intervention to 
control HPAL 

Main challenges encountered and response provided 


— Communication with the DADF has been improved through frequent meetings and assistance 

from the FAO Representative. 
Delays in the renovation process of the AQS station Kupashera, owing to the pending FAO 
technical clearance, were resolved. 
Delays in national statf hiring have been experienced, as the selected candidates had net been 
released Irom their Government posHions. The three candidates who are still awaiting clearance 
or hen are expected to start work in October 2011. 

Main progress made towards the achievement of project outcomes (from the start of the project 

activities) 


Signing of the project document of the USAID project OSRO/IND/802/USA. 
Government support in the establishment of an HPAI Epidemiology Unit received. 
Recruitment of international staff. 

Research on HPAI started. 

Enhancement cf epidemiology capacity in India. 





Project Monitoring Sheet: OSRO/TINS/604/USA 


Project Title: Reinforcement and cxpansion of the avian influenza participatory discase 
surveillance and response programme in Indonesia 


Period: April 2011 - September 2011 
Country: Indonesia 2 2 22 O O 


Country: Indonesia 
Project tifle Reinforcement and expansion of the avian influenza participatory disease surveillance and 


response programme in Indonesia 

Code: OSRO/INS/604/USA 

Effective starting date: 9 June 2006 

Context of the project 

The purpose of the project is to enhance the capacity and ability of the Government of Indonesia and partners 
to centrol Highly Pathogenic Avian Influenza {(HPAD in order to help sateguard the health and livehhoods of 
the Indonesian population by providing broadbased support to the Food and Agriculture Organization of the 
United Nations (FAO} Indonesia HPAI Control Programme, pmpliemented by the Emergency Centre for 
Transheundary Animal Diseases (ECTAD} Indonesia. 

Objectives of the project 








Output A: Sustainable surveillance, prevention and contral cf HPAI in village poultry 
Output B: Improved biosecurity and vaccination practices tn commercial sectors 
Output ©: improved HPAI surveillance and centroi along the poultry marketing chain 
Output D: Engagement with duck producers for improved control of HPAI 

Chiput E: Sustainable virus monitoring and vaccine development 

Output F: Coordinated and enhanced management of ihe HPAI contre] provranime 


Planned Activities 


Output A: Sustainable surveillance, prevention and control of HPAI in village poultry 

A.J Maintain, develop and adapt focai gevernmieni prevention, passive surveillance and outbreak control 
capacity for village poultry across endemic areas of indonesia, prioritized by tevel of HPAT risk; manage a 
siaged transition of costs ta local government 

A.2 Strengthen the capacity of Puskeswan {animai health centres) by integrating the Participatory Disease 
Surveillance and Response PDSR} appreach; pilot system first in ten Puskeswas anima? centres 

A.3 Increase focal government veterinary service competency to detect, diagnose, report and control ether 
animal diseases of zoonotic and econamic importance in villages 

Ad Develan localiy-realisiic methods and communication materials for prevention and control of HPAL ana 
other aninial diseuses of zoonotic and economic paportunce to enable communities ta make informed 
decisions together and supported by local government 


Output B: Improved biosecurity and vaccination practices in commercial sectors 

Bi Provide speciatized teennical sunport to selected layer farmers ia enhance preduction efficiency and 
gualsty of layer vaccinaiion and Biosecurity measures 

B.2 Support tocal gevernmen?! veterinary and laboratory services to engage more effectively with poultry 
farmers on disease prevention and outbreak itvestigations (a local government comunercial poultry veterinary 
preeramme {[PVUK})} 

8.3 Facilitate triel ef private sector-funded conipensation programme 

B.4 Faciltiute government and tidestry to establish a fuactional pubiic-privaie partnership via the National 





' The breakdown of the total contribution is as fellows: USD 4 mhion for first your (lune 2006-May 2007). 
USD il mulhon for second year (lune Z007-—May 2008), USD 2.7 million tor tnlerim extension (June -September 20083. 
USD 7.58 mihien for third year (October 200%-May 20093, USD Hi million (June 2000-September 2019) and 
USD E mibhion (October 2010-Sepiember 291 i). 


Poutiry Quality improvement Programme {NPOP}, including regudar Biosecurity Coordinaion meeungs 

BS Evaiuate effectiveness of biosecurity measures implemented by pouliry producers 

8.6 Facilitate desien of local governmeni-implemented poultry farm profiling and ceritficaitoa system 

B.7 Assist central governineni tu monter conmiercial poutiry producer compliance with avian influenza {AL} 
racciiatton regulations 


Output C: Improved HPAI surveiliance and control along the poultry marketing chain 

C.f Support local government ie candiuct longitudinal surveliiance and trace-back for HS subtype virus and 
HPAI in Hee bird markets LBM s}, collecter yards and siaupghterhouses 

C.2 Support implementation ef ininimuim standards of biosecurity and sanitation in selected LRMs, collector 
yards and slaugnieriiouses 

C.3 factlitate peuliry markel restructuring with emphasis on food safety in DAI Jakaria and sxrruureinyg 
areas 

C.4 Explore mechanisms to unprove uuverpraviicial movement control out of APA? high-risk provinces 


Output D; Engagement with duck producers for improved control of HPAI 
Df Assess role of ducks in the epidemiology af HPAI ia selected areas of Javea 
D2 Conduct duck vaccination field trial in ene identified Righ-risk HPAl-endemic area 


Output È: Sustainable virus monitoring and vaccine development 

Ej Assist public and private seciors to deveiop a centraiiy-inunaged system te moniter circulating viruses and 
sustain vaccine efficacy 

&£.2 Increase knowledge of best practices for Al vaccination in pouliry 


Output F: Coordinated and enhanced management of the HPAI control programme 

ful Facilitate mpiemeniatiun of integrated HPAI control pian on ane tsiand where the HPAI situation is 
considered readily controlable 

F.Z Strengthen government capactty to conduct veterinary services training and continuiug education 

F.3 baprove competeactes of local government decision-makers to manage sustainable and effective HPAI 
control programmes and ta promote understanding of the economic impact of animal diseases on livelifioads 
and pubic health 

F4 Assist central and local governments to design and inipienient G national veterinary service strategy 

FOS Develop and integrate emerging databases into the nattonal veterinary Informati system 

£.6 Provide technical assistance for establishment of focal cold chain capacty 

f.7? increase public vistbility af the HPAL control pregrainmme 

FS Provide operational support to enabie implementation of the ECTAD Indonesia programme 


Activities undcriaken during tbe reporting period 
Output A: Sustainable surveillance, prevention and control of HPAI in village poultry 


AJT Maintain, develop and adapt local government prevention, passive surveillance and outbreak contrat 
capactHy for village poultry across endemic areas of indonesia, prioritized by levei af HPAI risk; manage a 
staged transition of costs to locat government 
e A modkhhed PDSR approach for low HPAI incidence areas was developed for Papua and the 
introductory F training was carried out in March 2017. As a follow up, the Introductory H traming was 
carried out for 2! participants in July 2011. This training cquipped the PDSR to recognize and contral 
an HPAI outbreak, bui they were also siven guidance on how lo recognize heg chelera (a prionty 
disease locally} in arder to sustain surveillance in the absence of HPAL AH tratning costs were funded 
by the Papua provincial government. 
e introductory [ and If trainings (14 persons) and Continuing Education A and B {F3 persons} took place 
in Samarinda, East Kalimantan. All training costs were covered by the local government, 
e West Bandung district continued te support PDSR officers from its own budget: Infroductery i and H 
training for 15 participants, and Continuing Education B for 10 participants were cared out. 
e PDSR retresher training for 29 participants in DKI Jakarta reviewed experiences and introduced the 
Participatory Community Engagement {PCE} communication modules. 
e The Local Government {LG} team worked with the Market team to carry out a training-of-trainers 


E 


{ToF) for 15 Market Survetilance Private Sector Partnership (PSP} and Cleaning and Disinfection 
(C&D) Officers in Jahodetabek who were trained as faciliaters. 

Master Trainers {MTs} assisted in all ramings. This included the three MTs working at the national 
level, and requests were sent to the respective local government offices for several local MTs to assist 
in the various trainings. This strengthened the traintng skills of the MTs and improved their 
understanding of the broader HPAI centro! programme. 


A.2 Strengthen the capacity of Puskeswan (animat health centers) by integrating PDSR techniques; pilet 
syslen first in fen Puskeswan 


The development of Puskeswan-focused training was delayed while awaiting clear guidance from the 
Directorate of Animal Health {DAH}. However, the required PCE material was developed and tested 
and is now ready to train Puskeswen veterinarians in communication and participation. The PCE 
modules were used in PYUK træning, rapid response tranmz of PDSR in Bali and with the DKI 
Jakarta refresher training in Bogor. 


A.J Increase local government veterinary Service competency fo deteci, diagnose, report and central other 
annal diseases of zoonetic and economic importance in villages 


Seven standard operating procedures (SOPs) to guide the rabies control programme were dratted with 
stakeholders in Bali and subsequently approved by the Directorate General 
of Livestock and Antmal Heaith Services C(OGLAHS3, PDSR expertise deveiaped through the HPAI 
control programme was leveraged to strengthen the rapid response and post-vaccination surveillance 
components of the rabies coniro! programme. 

Building on the PDSR and Local Disease Control Centre {LDCC) systems used for HPAL control, a 
model for rabies eradication in Indonesia is being graduaily developed based on the experiences In 
Balt. 

Assisted DAH to develop a draft work plan to support tmpicmentation of the new National Wctermary 
Service {NYS} system. Components of the NVS system were piloted in the Bali rabies contret 
prograinme. 

Based on the HPAI contrel strategy and iessons learned trom field implementation, specific 
parameters were proposed by ECTAD indonesia for revising the PDSR system to enable more 
effective control of HPAI in village poultry and the ability to detect and report other animal diseases 
of importance. The proposal will be discussed further with DAH before moving te the next phase of 
information sysiem and taining programme revision. 


A.4 Develop locally-realisoc methods and communication materiais for prevention and control of HPAI 
and other animal diseases of zoonotic and economic unportance to enable communities to make informed 
decisions together and supporied by iocal government 


Discussed the development of communication strategy fo pass information from the central 
coverument to commercial poultry farmers through the LDCC system with the Commercial Poultry 
Heath team. li was concluded that there was a need for increased mutual trust first between the 
Gevernment and the coultry farmers before such strategy can be developed. 

Completed and distributed inifermation, Education and Communication (TEC) material as part of 
pHoung the NYS concept in Bali. The NYS concept m Balt was shificd to rabies, as it 1s the main 
zoonosis there and ihe mest appropriate disease to larget lor NYS pilot implementation. JEC work in 
Balt inciuded: 

« Devcioped and produced 110 scis of “Vaccination helps to prevent rabies” flipchart to support 
rapid response team and extension workers in conducting community education sessions on 
rabies awareness. 

= Developed and praduced 6 000 “Have you vaccinated your dogs?” posicrs to promete the 
second round of mass dog vaccination, 

+ Developed and produced 2 006 rabies factsheets, both in Bahasa indonesia and English, to 
heip raise community awareness on rabies and tts controt. 

e Developed and produced three radio announcements on rabies and the mass dog vaccination 
campaign in Bali, werking together with a private local radio station. 

Reviewed the existing communication matenals with the Locali Government/PV UK team in relanion to 
the proposed changes in PDSR and development of NYS. E was agreed that some of the existing 
materiais alsa addressed problems in commercial poultry, and were therefore stil} relevant. The need 


ta develap new materials would be determined through direct discussion with commercial farmers and 
PYVUK officers. 

Production of a disease transmission video for sector 3 layer farm workers was discussed with the 
commercial poultry health team; the video would be based on the interviews conducted in January 
201I with farmers. A listing of transmission risks in such farms was compiled, and the format of the 
fim determined. The storyboard fer the video will be developed, pending the approval of SOPs Tor 
good practices to control disease transmission. 


Output B: Improved biosecurity and vaccination practices in commercial sectors 


B.! Provide specialized technical support to selected layer farmers to enhance production efficiency and 
guatity of tayer vaccination and biosecurity measures 


Assessment report for each farm was completed and reviewed with each emer individually. 

A management plan meeting was conducted in Sole. Each farmer’s top priorities were identified and 
approved. A technical management and health pian (non-biosecunty issnes} for each farm was 
developed and approved. 

Specific technical support and advice were provided to participating layer farmers ta resalve 
incousisfencies in Vaccination and management practices. 

In response tẹ the weak data management encountered on each fanm, a poultry production 
management database was designed, tested, trained and installed tn computers on cach farm. 

The Commerciai Poultry Heaith (CPH} team engaged with farmers and other stakehoiders in the 
commercial poultry industry at industry workshops and conferences by giving presentafions and 
distributing materiais on best practices for vaccinatien against HPAI in poultry., 


B.2 Support local government veterinary and laboratory services to engage more effective’y with poultry 
farmers on disease prevention aad outbreak investigations (PVUK programme) 


Three fevels oF PVUK training for government staff to support commercial poultry tarmers were 
developed and tested. AH 40 PVUK officers were traincd in Levels 1 and 2 and commenced working 
in the field. In general, the poultry farming community was very positive towards the pregramme. 
Twenty-five PYUK officers from Lampung and Centrai Java were trained in the advanced poultry 
health skilis of Level 3 and commenced conducting poultry health problem investigations and support 
10 pouliry vaccination programmes. 

Te establish the relationship between PYUK salf and the commercial sector, representatives of 
poultry associations and commercial farmers were invited to the opening and closing ceremonies, as 
well as io observe many of the PVUK iraining courses. A stakeholder meeting was held in Lampung 
for LY farmers following the training to discuss future opportunities for the PYUK programme. 

The technical modules were developed with the assistance of the CPH ieam, who have alse assisted 
with the Levei 3 training. 

Twenty-three data managers for PYUK, representing all provinces and districts tn the pilot 
programme, were trained m data entry from the PVUK forms and general usage of the PYUK 
database. 

Two joint mentoring visits were conducted by FAO and the Campaign Management Unit (CMU} to 
observe and support the PYUK officers, as they implement the pilot programme. 


B.3 Facilitate trial of private secior-funded compensation programme 


The newly established Nattonal Poultry Health Committee (see below) includes a compensatian trial 
as a component of the national programm: however. partner private sector parlicrpants have not yet 
been identified. 

During FAQ’s HPAI pregramme planning workshops with stakeholders, it was agreed that efforts to 
establish a private sector-funded compensation prcgramme must continue as a disease control priority 
despite himicd progress thus far. Efforts to establish a pilot under the umbrella of the National Poultry 
Health Committee wi} continue during the next project cycle. 


B.4 Facilitate governnient and industry to establish a functional public-private partnership via NPQIP, 
including regular Biosecurity Coordination meetings 


This activity was implemented in close collaboration wiih the United States Department olf Agriculture 
{USDA}. To facilitate collaboration between the public and private sectors, NPOIP was taken forward 


by the Asosiasi Dokter Hewan Perunggasia fndonesia (Indonesian Poultry Veterinary Association 
{ADHP1}} and further developed inte the Komite Kesehatan Unggas Nasional (National Poultry 
Health Committee [KKUN]} following an agreement between the DGLAHS and the commercial 
poultry industry. KKUN is comprised of the commercial poultry industry, government and academia 
with the vision of strengthening and increasing the competiveness of national poultry production. The 
committee aims to coordinate the interests and promote collaboration between the fields of the poultry 
industry, zovernment und academia; provide recommendations to policy-makers on regulations, 
standards and sclutioms of national poultry health preblems; and encourage stakehelders to improve 
poultry health so that the resulting poultry products will be of higher quality tn terms of both 
production efficiency and salety. KKUN also aims io oversee contmuing education for private seclor 
poukry veterinarians and test the private sector-funded culling compensation programme as described 
above. 

During FAO's HPAI programme planning werkshops, stakeholders agreed to establish an MT 
development programme for private-sector based vetennanans. This new activity will be supported in 
the next project cycle under the auspices of the National Poultry Health Committee. 


B.5 Evaluate effectiveness of biosecurity measures implemented by poultry producers 


Continued momtonag the implementavion of management plans as agreed on each farm for Phase tf of 
the cost-effectiveness study. 

Continued monitoring the implementation ef the study of farmer’s perception and deciston-making 
{Phase I). 

Analysed data and finalized draft baseline report on biosecurity cost-effectiveness study. 

Finalized repart on farmers’ perception and decisian-making study. Findings from this study are now 
being taught in the PVUK training program and are also being used to miorm the design of ouireach 
materials for poultry farmers. 

Conducted bacteriological samphng of participating farms tc compijete Phase E sample collection. 
Polymerase chain reaction (PCR) testing for influenza viruses was conducted at al} participating farms 
wih al samples negative. Owing fo these results, PCR testing for influenza viruses will not be 
conducted in subsequent phases of the study. 


B.6 Facilitate design of local government-inplemented poultry farm profiling and certification system 


This activity was integrated within the pilof of the PYUK programme as rcporied in the previous 
project progress report. Additional commercial farm profiling was implemented by local pevernments 
in western Java with support from the Indonesia Dutch Partnership (IDP} project, however data from 
itus profiling is noi yel available ai the nauonal eveL 


B.7 Assist central government to monitor commercial poultry producer compliance with Af vaccination 
regulations 


This activity has been underway in collaboration with the joint World Organization for Amma! Health 
{(CMB)FAQO worldwide scientific network for the contrel ef Al COPFPLU)-related activities. The CPH 
ticam actively participated in the Indonesian Livestock Exposition 2011 in Surabaya, shanng best 
practices for vaccination with farmers and gathermg feedback on vaccine usage on farms. 

Level 3 training for the PVUK pilot programme included guidance from DAH on DGLAHS 
vaccination regulations, as well as best practices for vaccmation identified by the CPH team. PYUK 
will continuc to support vaccination policy compliance via increased competence and stronger 
communication wih commerctal poultry farmers during the next project phase. 


Output C: Improved HPAI surveillance and contre] along the peullry marketing chain 


C.l Support fecai government te conduct longitudinal surveillance and trace-back for H5 subtype virus and 
HPAJ in LBMs, colector yards and slaughterhouses 


Conducted monthiy LBM surveillance m Jabodetabek arca and collected 201 samples from 262 listed 
markets. 

identified and selected the best H5-pestive samples from the LBM surveillance study fer virus 
isalation and sequencing. 

Coordinated with the Disease investigatian Centre (DIC) Subang on the technical and logistic aspects 
of shipment of LBM surveillance samples for virus isolation. 


Epidemiology consultant was successfully recruited to complete analysis of CoHector yard surveillance 
study. Identified samples fram the collector yard study which needed te be retested by the laboratory. 
Updated LBM profiling database for the rewiston of the LBM surveillance design planned for the next 
project cycle. 

Provided recapitulation and complete analysis cf C&D activities at cellector yards in Jabodetabek 
based on monitoring forms coliected by the market surveillance officers. 

Conducted site inspection at LBMs as a basis for developing a monitoring form on C&D activities m 
LBMs. 

Conducted menthiy coordination and monitering visits to market surveillance officers and the animal 
health laboratory in Jabodetabek in order to nnpsove their activity m the field. 

Developed a monitoring form for markets wih C&D activities and determined the samples. 


C.2 Support implementation of minintum standards of biosecurity and sanitation in selected LBMs, 
collector yards and slaughterhouses 


improved facilities at Anyar Markel (Tangerang Ctly} and Bonang Market (Tangemng District), 
fatiowed by training and awareness raising on hygienic carcass processing for poultry vendors at those 
markets. 

Conducted further supervision of hygienic carcass processing activities af Bonang and Anyar Markets 
and C&D station operations at Barokah Pinkka Slaughterhouse (Bekas: City}, a small private truck 
cicaning station at Cisceng {Bogor District). Pulo Gadung and Rawa Kepiting collector vards in 
coHaboration with PD Pasar and district livestock services. 

Conducted C&D training in collaboration with the Werid Heaith Organization (WHO) at eight pilot 
LBMs: Gunung Kidul DKI Yogyakarta Province, Payakumbuh West Sumatera Province, Malang Bast 
Java Provinec, Pekalongan Central Java Province, Metro City Lampung Province, Sragen Centrai Java 
Province, Bontang East Kalimantan Province and Gianyar Bah Province. 

Conducted C&D traming for C&D workers at Cibinong and Ciseeng slaughterliouses (Bogor District), 
Grogol Market {West Jakarta} and HEK Kramatiati Collector Yards (East Jakarta). 

Prepared C&D station designs for Cibinong and Ciseeng slaughterhouses (Bogor district) and 
Petukangan slaughterhouse (South Jakarta). 

Rehabilitated facilities at poultry markets in Kranggan (Bekasi City}, Parung Panjang (Bogor District} 
and Anyar (Bogor City} markets. 

Conducied a ToT on C&D activities for livesiock service officers and cleaning workers for sustainable 
C&D activities in each district throughout the Jabodetabek area. 

Supported local governmemt to conduct monHoring visits to assess C&D activities at C&D stations, 
small colicctor yards and LBE Ms in Jabodetabck. 

Assisted the CPH tcam m providing design and analysis of biosccurity practices at selected layer 
farms in Centraj Java. 

Conducted site inspection at LBMs as a basis for revising the moniicnng form lor C&D activities in 
LBMs. 


C.J Factiifate poultry market restructuring with emphasis on food safety in DAI Jakarta and surrounding 


areas 


idcnithicd new locations for promotion cf “heakhy chicken meat” bayam ASUH}. cold chain 
lechnigues and market activation af Petojo (Ceniral Jakarta} and Grogol (West Jakarta} Markeis; a 
pilot was initiated with selected poultry vendors at Grogol market. 

Conducied an awareness raising workshop on heskhy chicken meat (zyan ASUH) for 59 parucipants 
from the family welfare association at Grogol village in collaboraticn with the West Jakana Livestock 
and Fisheries service. 

Heid a workshep and previded recomincndations on cold cham design from slaughterhouses to 
traditional markets based on the Jakarta situation assessment. The findings were validated by 
representatives of the dificrent stakeholder groups. Rescarch and a tnal were also conducted along the 
coki chain system from poultry relocation centres to urachtional markets to determine the cost- 
effectiveness of small-scale coohag systems for the relocation centres. Cocl-box equipment for 
poultry carcase transportation was adapted. and carcase display systems were introduccd in the 
traditional markets, including trials of high density polyethylene resins (HPDE) plastic insulation and 
acrylic displays. 


® Conducted a training on the impertance of geod cold chain system design for poultry vendors RI 
Kopro Market and Gragol village (West Jakarta), Petukangan Utara Slaughterhouse {South Jakarta} 
and a training on proper poultry carcass storage using chilled storage, cold storage and blast freezing 
in Rawa Kepiting slaughterhouse. 

e Established forums and related focus group discussions {FGDs} with key actors and stakeholders to 
promote addificnail reiocatien centres in line with the recommendations made by the Governor of DKI 
Jakarta. 

© Provided technical assistance tv local government on bow te upgrade the Rawa Kepiting and HEK 
Kramatjat: (Fast Jakarta} coHection yard/siaughterhouse fo meet national food safety standards; 
defined basic layout and adapted national standards 19 local conditions. 

e Conducted the food safety cantrel and inspection pilot programme at seven markets in DKI Jakarta. 
This included traming on food safety for 134 poultry venders from these markets. 

e Facilitated a workshop with public and private stakeholders on ihe Future of a Healthy Poultry Sector 
2011-2015 in Jabodetabek. The workshop indicated the commitment of the Govemment and private 
stakehviders to continue with Jakata market restructuring. 

e Provided technical assistance to local government on identification and selection of three collector 
yards at Pintu Air and HEK Kramatjal (East Jakarta} and five markets at Grogol (West Jakarta), 
Sukapura and Kelapa Gading {North Jakarta}, Ciracas and Klender Perumnas (East Jakarta) as 
additional relocation centres for the market resiructunnge programme. 

+ Conducted communication skHis? traming fer feld officers to increase their knowledge and skilis on 
how to communicate infcnsively as the fronthne stait, both of the government and the poultry business 
stakeholders. 


C.4 Explore mechanisms to improve interprovincial mnavement control ow of HPAL high-risk provinces 
® Finalized recommendations to local government for redesign of Semangg? collector yard in Surakarta 
city to reduce risks af mafive chickens transported to Jakarta, 
e Conducted follow-up meeting with Surakana City Agricultural Service regarding feasibihty study 
results for upgrading of Semanggi collector yard. 
e Held an advocacy meeting with the Mayer of Surakarta City to increase local government support for 
upgrading of the Semanggsi collector vard. 


Output D: Engagement with duck producers for improved control of HPAI 


D.I Assess roie of ducks in the epidemictlugy of HPAI in selected areas of Java 
e Final report produced and circulated to relevant stakeholders. 


D.2 Conduct duck vaccination field trial in one identified high-risk HPAI-endemic area 
e Based on the results of the Java duck study (Activity D.}), vaccination of ducks is not justified at this 
tume. Therctore, tis vaccination trial was cancciled m agreement with CMU. 


Output E: Sustainable virus monitoring and vaccine development 


El Assist public and private sectors to devclop a centraliy-managed system io moniter circulating viruses 
and sustain vaccine efficacy 

e Completed bioicgical and molecular virus characterization cf 32 isolates tincluding sequencing and 
ligh-resolution haemagglutination inhibition data for anfizenic cartography) trom viruses selected 
from the Round į national pre-screening results. Influenza virus data was analysed between the 
Australian Animaj Health Laboratory {AAHL} and with the Indonesian laboratones in support of the 
continued capacity building efforts and quality assurance. This activity will be ongoing as part of the 
influenza Yirus Monitoring Laboratory Network in indonesia, The upioad of haemagglutinin gene 
sequences into the pubie domain was imtiated by AAHL/OFFLU following the confirmation by 
DGLAHS. 

e DICs contmue the ¥irus pre-screening process, subinitting raw data for the haemagglutination 
inhibition (Hf) assay conducted using cartography antisera on H45-positive fluids isolated from their 
ongoing diagnesic activities. Round 3 analyses were conducted in August 2011 with xientifteation of 
~6 potential candidates representing six of the eight labs for further antigenic characterization. DIC 
Subang's participation in the Al Laboratory Network was formalized, and on-site support visits for 


data analysis and evaluation of procedures for virus isolation. pre-screening and high-resolution HI 
data for cartography (DIC Wates) were conducted in May and August 2011. 

A Laboratory Network mecting with bench side work and joint data analysis was jointly conducted 
{FAQ-OFFLU/AAHL) for sequencing partners in support of the effort to monitor antigenic variation 
of circulating viruses. Major outcomes include: evaluation of capacity by laboratories, identification of 
limiting factors, ability to generale comparable sequence dala between AAHL and partner 
participating laboratories and identification of reagent requirements. DAH confirmed the selection of 
Pusvetma as the primary laboratory for sequencing of viruses identified through the AL Laboratory 
Network in July 2011. 

Suppened participaiton cf the DIC Representative al the Regional Training Course en Advanced 
Bioinformatics and Laboratory Data Management for Enhanced Quahty Assurance and Quality 
Control ai the International Atomic Energy Agency (IAEA) and FAO Agriculiure and Biotechnology 
Laboratory in Vientta/Seiberscort, Austria, in July 2011. 

Contributed fo the development of a free-standing web-based module for the receding, sharing and 
netwerking of all DIC results for antigenic analysis (to be called: Infolab Pre-screen}: and engaged a 
wotking group of DIC staff to contribute to the interface in June 2011. 

Training in Excel and user group development for Infolah Pre-screen conducted for 30 DIC. DKI, 
Pusvetma, the National Veterinary Drug Assay Laboratory for Indonesia (BPM SOH} and 
Bbahtveé stalf in June 2011. 

The National OFFLU Technical Facilitator coordinated OFFLU activities with representatives from 
DAH-CMU and other relevant public secter structures and private sector stakeholders. Outputs 
included: technical support visits to AI network laboratories, asststance with preparing a Material 
Transier Agreement {MTA} between DGLAHS and vaccine Industry, presentation of OFFLU-related 
achivities at a meeting sponsored hy Trobos and the Indenesian Poultry Veterinary Asseciation 
{‘ADPHI)). compilation of documents required for brolegical material importation and assistance with 
joint workshops and meetings. 

Backstoppme and cngaing support for the transfer of technology to indoncsta provided by the FAQ- 
OFPLU scientist from July to August 2017. Outputs included technical support visits ta AI Network 
Laboratories and project partners, project planning mectings for evolution of the ECTAD laboratory 
component, meetings with the DAH and other relevant government officials as needed and with 
partners for coordination of ongoing activibes and preparation of documents needed for importation of 
revcersce-ecnectic strains to Indancsia. 


E.2 increase knowledge of best practices far Af vaccination in poultry 


Pollowimg the DGLAHS announcement in November 2010, characterized tselates selected as 
candidate vaccines fn=4 from Pusveima) and chalicnge viruses (n=Z2 from BPM SOH) were 
distributed to each of four national vaccine manufacturers (Sanbioc, Caprifarmindo, Vaksindo and 
Medion} under an MTA between each of the companies and the Ministry of Agriculture (MOA). 
Preparations Were made for a focus group meeting on vaccines and vaccination to be held during the 
next project cycle in November 2011. 
Preparation was ongoing for documents in support of mmporting reverse genctic virus strams gcnerated 
at the USDA’s Southeast Poultry Research Laboratory (SEPRL} {which generate protective titres, 
significantly reduce virus shedding and provide equivalent protection against challenge viruses 
selected in the November 2008 Technical Meeting as compared to conventional inactivated vaccines 
generated using the same seed strains). This included pianning for SEPRL te provide asststunce to 
MOA designated laboratories for the preparation of vaccine master sceds from reverse genetic (RG) 
HSNI Al constructs provided through the preaject and 1e provide didactic and on-site challenge test 
training for efficacy and petency determinatien in order to demonstrate efficacy and potency of 
vaccines for the purpeses of registration and licensing. 

reparations cantinued to update the recommended antigen for serosurveiliance in coordination with 
DGLAHS. 


Output F; Coordinated and enhanced management of the HPAI contro! programme 


F.i Facilitate implementation of integrated HPAI contro? pian en ene island where the HPAT situation is 
considered readily controtlahie 


Recommendations for HPAI control were developed and wH} be discussed with Balt authorifics to 


develop an integrated HPAI control plan during the next project cycle. 


F.2 Strengthen eovernment capacity to conduct veterinary services training and continuing education 


The programme worked clasely with the three national MTs allocated to work with the LG team and 
CMU. These MTs significantly improved their training skills hy learning new teaching methods and 
the processes invoived in the develcpment of modules and post-training mentoring. 

Modules to improve training skills were developed and tested. Eight MTs were trained tc conduct 
rabies vaccination campaigns, bringing the number of MTs with improved training skits to 145. These 
MTs were crucial in the trainings carned cut by the FAQ LG team for PDSR, PCE and NYS 
programmes. An additional refresher training for seven MTs was held in Bali to improve confidence 
in deg handling and management, and this increased their confidence tn training others. 

Selection of ten to eleven MTs to assist the LG team in the forthcoming year commenced, and names 
and performance were assessed fer final selection. 


F.3 Improve competencies of local government decision-makers to manage sustainable and effecttve HPAI 
centro! programmes and ie promote understanding of the economic impact of animai diseases on 


livelihoods and public health 


Following a consultation meeting with stakeholders from central and local governments, FAO 
technical advisors met and agreed on the design of a new module for Deciston-maker Meetings 
{DMM} which will assist disease controllers in the local government to make more evidence-based 
and efficient decisions fer allocation of honted resources for HPAI control activities. Development of 
the new module is now underway and will be introduced in DMMs during the next project cycle. 

No DMMs were held during this reporting pened, however they will continue during the next project 
phase wath the inclusion of the new module described above. 

A national meeting of LDCC Coordinators was heid in May 2011] to review current disease control 
siralepy, future training plans, proposals for increasing local government funding of HPAI control 
activities and strategic reduction of FAQ-based financial support for PDSR activities in line with 
HPAI risk in vilage poultry. Following agreement of ali coordinators, FAO officially announced to 
DGLAHS that DSA for PDSR would he reduced by 33 percent and that support to PDSR field 
activities would be reduced during low-risk times of the year in areas with seasonal HPAI outbreaks. 


F.4 Assist centrai and local governments io design and implement a national veterinary service strategy 


Guidelines on NYS, establishment by the Vetermary Authonty, and the appointment of the Authorized 
Veterinarian were discussed between DGLAHS and the Ministry of Internal Affairs (MOJA: The 
content of the cuidelines was approved in principle by MOIA. The next step is for the technical team 
19 finalize the guidelines. 

Guidelines for the Control Strategy for rabies, anthrax, brucellosis and hog cholera were drafied and 
discussed between the DGLAHS NYS Task Force and FAQ. The pian is to stipulate the guidelines in 
a DGLAHS Decree. 

Guidelines for the Issuance of Veterinary Cerlificates were drafled and discussed by the DGLAHS 
NYS Task Force and FAO. The pian is to discuss further with representatives of Dinas Peternakan 
West Java and Jabodetabek and stipulate the cuidchnes in a MOA Decree. 


F.S Develop and integrate emerging databases into the national veterinary information system 


The singie page surveillance form {Antnal Disease Surveillance? wus developed and 1s being field 
tested in PVUK and rabics programmes. 

Participated in DAH workshop on development of the updated clinical surveillance database of the 
National Animal Health information System (SIKRHNAS: in Bandung. 

Further progress on this task is pending further development of the SIKHNAS system and results of 
field testing. 


F.6 Provide technicai assisiance for establishment af focal cold chain capacity 


Continued to provide technical suppen for cold chain tratnme to focal government staff and capacity 
strengthening in Bali province. 

Provided advice te cold chain MTs on best practices for maintaining optimal vaccine temperature in 
cooler hoxes during fieid vaccination activities. 

Assisted with coordination between WHO, JSE-Deliver and provincial government for delivery af coid 
chain equipment for Balt local authorities. 


¥F.7 increase public visibility of the HPAI control programme 

e Completed cantent and design for the ECTAD Indonesia Annuai Report. 

e Participated in the Indonesta Livestock Exposition 2011 tn Surabaya. The Canvunnication team and 
CPH teams displayed supporting materials, project photos and videos at the exhibivien, as well as 
presented two technical sessions for the visitors on updates of the HPAF situation in Indonesia and 
poultry health consultations. 


F.8 Provide operational support to enable implementation af ihe ECTAD Indoresita programme 

e Letters of Agreement and Service Contracts were signed with partner organizations and venders to 
faciitate various project activities, which tncfuded market rehabilttatton works in Anyer, Parung 
Panjang and Kranggan located within the Jabodetabek area, laboratory testing of Samples in suppor of 
market surveillance activines and commercial poultry health studies, and training of government 
officials in nnplementing SOPs for poultry collection and slaughtering. 
The renewal process for vehicle registration for 632 motorcycles and 39 cars cantinued. 
in line with technical activities implemented during the seriod, project persannel were recruited, and 
various praject equipment/suppltes were procured and disinibuted. 


Main chalicnges encountered and response provided 

The most significant challenge faced this reporting period was planning for tniplementation of the next project 
cycle despite delays in project clearance by the fAidonesian Government and transfer of funds from the new 
project, as well as the increased technical and operational support required for the new Bal: rabies control 
programme. This core chalicnge was addressed in the following ways: (1) recruitment of additional natianal 
staff and one international advisor to supper the rabies contrel programme, (23 empowering and supporting 
central and iccal government staff to assume greater responsibility for management of HPAI and rabies 
programme activities; {3} ensuring thal field activities for HPAI control activiues continue into the next project 
cycle, while official clearance ef the project document by the Indonesian Government is pending; and {4} 
enabling national staff to continue supperting HPAI control programme activities despite international 
advisors being absent at the onset of the next project cycle. The delay of funds transfer is more challenging to 
overcome, without funds from the new project being made available te the field in a umejy manner, some field 
activitscs will have to be suspended. Considering that HPAI control prevention cfforts during the month of 
October are critical for reducing the subsequenl surge of cases at the onset of the influenza season in 
indonesia, delay in project approval by the indonesian Government, fund transfer and activity implementation 
vali likely have immediate detrimental impacts tor beth public health and poultry preduction in Indonesia with 
a concomitant Increase in pandemic risk. 

Main progress made towards the achievement ef project outcomes {rem fhe start of the current project 
pnese} 


Output A: Sustainable surveillance, preventien and control of HPAI in village poultry 
s Activities have been designed te increase passive surveillance of HPAI As active surveillance 

activities will be reduced, the PDSR and other local covermment staff will be trained to work closely 
with viluwes to encourage villuge-based solutions to HPAI prevention and control. 
There is now strong comniiment, support and integration at the local government level (e.g. between 
the LDCC and provincial/district livestock services} in animal heaith and HPAI disease control 
programmes as a direct result of the FAO project. 
The PDSR pragramme has strengthened veterinary serviccs capacity to detect and respond to HPAI 
outbreaks in village powltry throughout HPAI]-endemic areas of idenesia. 
The LDCC system has enabled more effective communication and coordination between central and 
incal governments within the highly decentralized Indonesian governance system. 
Additional iecal gavernments have allocated funding specifically to support the establishment and 
operations ef LDCC and PDSR activities, thereby contributing to sustainable disease control. 
Parameters for the next version of the PDSR system design were developed based on current HPAI 
control strategy and lessons fearned, 


Output B: Improved biosecurity and vaccination practices in commercial sectars 
e The commercial poultry health programme tcam has built rapport and trust with participating farmers, 
ensuring a healthy veterinarian-client relationship required for further progress in improving 
biosecurity and vaccination practices in commercial sectors. 
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The understanding of the role of commercial poultry production in the maintenance and spread of 
HPAL has improved. 

The PVUK pilot programme has been developed in close collaboration with farmers, central and lacal 
governments m order to improve communication and cooperation between farmers and fecal 
government animal heath services. 

Csovernmeni-iarmer communication and ceoperation have improved in PYUK pilet areas. 

Databases profiling the commercial poultry farms in each pilot district have been established by 
district hvestock services. 

Public sector colaboraticn with commercial poultry producers has been accelerated. In particular, 
pubiic sector disease controllers and mternational agencies are hoth more aware of the compleanry of 
commercial poultry production in Indonesia and more engaged wih private sector stakeholders 
wvolved in commercial poultry production. 

As CPH programme activities have shewn, one of the key constraints poultry farmers are facing 18 a 
very limited capacity to tmick and interpret their farm’s productivity and profit. Training and 
engagement activities are being adjusted to directly address this fundamental weakness. 

Best practices for commercial poultry vaccination have been identified based on both technical and 
practical Held considerations. These best practices are being advocated regularly to farmers and other 
commercial poultry stakeholders. 


Output €: Improved HPAI surveilHance and control along the poultry marketing chain 


Test results from the DK} Jakaria category B ammai health faboratery were distributed to all hvestack 
services af district level throughout Jabodetabek fe increase local government awareness and 
responsiveness to market chain confamination and veterinary public health issucs. 

A targeted research activity to test collector yard-based surveiliance methods to assess relative risk of 
poultry production areas and poultry type was developed and successfully implemented. 

impreved understanding of peuliry market dynamics in DKI Jakarta by the public sector. 

increased private and public sector C&D capacily and increased implementation of C&D praciices 
along the poultry market chain in greater Jakarta. 

Critical weaknesses in the DKI Jakana market restructuring preparations were identifed and 
corrective measures proposed and subsequently umpicmenicd by the Government. 

A specific high-risk poultry market system has been identified as a result of project-implemented 
survetllance activities and is now being uddressed with the relevani government stakeholders. 


Output D: Engagement with duck producers for improved control of HPAI 


The database of duck flocks develeped from the study arca provides a sample frame for the 
prevalence study and other future activities te be undertaken in duck populations by animai health 
authorities; knowledge af locations of high-density duck populations is a critical first step to 
identifying crifical control paints for targeted interventions to control HPAL 

According to the research implemented by the project, the ducks did not appear to be the immediate 
disease contre] priority in HPAT-endemic areas of Indenesia. The role of ducks in other areas of 
indonesta is still unciear. 


Output E: Sustainable virus monitoring and vaccine development 


4 
* 
+ 


Development of a safe and efficacious vaccine for use m Indonesia. 

Characterization of AI viruses circulating in Indonesia. 

increased capacity of Indonesian laboratories io perform antigenic and genetic characterization of 
viruses and analyse results. 

improved collaboration between Indonesian private and public sectors on heid virus monitoring. 


Output F: Coordinated and enhanced management of the HPAI control programme 


The human reseurce capacity of the local government livestock services has been improved through 
PDSR training and preparation of MTs to icad framing and continuing education activities within the 
HPAI! contro! programme. 

improved knowiledee of factors associated with outbreaks of HPAI in village poultry to be used to 
inform and refine surveillance and control strategies. 

Critical control paints identified. Data and subsequent analysts icading to identification of further 


E 


points for disease control efforts to be targeted. 

Significant improvement in technical capacity and management of tocal government human resources 
working in the field threugheut all known HPA -endemic areas. 

Guidelines for the implementation of the NYS have been prepared by DGLAHS under the direction 
of the NVS Task Force with technical advice pravided by ECTAD indonesta. 


The NYS approach has been made operational via the rabies contre! programme in Balt, allowing 
capacities developed by the project to be utilized for ether major Indonesian public health priorities in 
addstien te HSN HPAL 


As aresull of both increased local government funding support and more efficiently allecated support 
from the project, external funding support to maintain the PDSR system has progressively and 
significantly decreased over the course of the OSRO/INS/GO4/USA project. 





Project Tithe: Expansion of the avian influenza participatory disease surveillance and 
response program in Indonesia 


Extension Tithe: Reinforcement and expansion of the avian influenza participatory 
discase suryciliance and response program in Indonesia 


Period: October 2010 - March 2011 
Country: Indonesia 
Projeci Ulle: Reinforcement and expansion of the avian influenza participatory disease surveillance and 
response program in Indonesia 
Code: OSRO/INS/604/USA 
Budget: USD 44.2 million’ 
Effective starting date: 9 June 2006 
Planned end date: 30 September 2011 
Context of the project 
The purpose of the project is to enhance the capacity and ability of the Government of Indonesia and | 
nariners te control HPAI in order to help safeguard the health and livelihoods of the Indonesian. 
population by providing broad-based suppom to the FAO Indonesia HPAI Control Programme | 
implemented by ECTAD Indonesia. 
Objectives of the project 


Output A: Sustainable surveillance, prevention and conirol of HPAI in village poultry 
(keput B: improved biosecurity and vaccination practices in commercial sectors 
Output C: improved HPAI surveillance and contrel along the poultry marketing chain 
Output D: Engagement wih duck producers for improved conirol of HPAI 

Output E: Sustainable virus monitoring and vaccine development 


Chitput F: Coordinated and enhanced management of the HPAI control pregramine 
Planned Activities 


Output A: Sustainable surveillance, preventien and control of HPAI in village poultry 
A.I Maintain, develop and adapt local government prevention, passive surveillance and outbreak | 
control capacity for village poultry across endemic areas of Indonesia, prioritized by level af HPAT risk; | 
manage a staged transition of costs ta focal government 2 
A.2 Strengthen the capacity of Puskeswan (animal health centres} by integrating participatory diseases | 
survetilance and response iechniques; pilot sysiem first ot ten Puskeswan animai centres | 
A.3 Increase focal government veterinary service competency to detect, diagnese, report and control | 
other animai diseases of zoonotic and economic importance in villages : 
A.4 Develop locaily-realistic methods and conununication materials for prevention and control of HPAL 
and other animat diseases of zeonotic and economic importance to enable communities to make | 
informed decisions together and supported by local gaverament 


Output B: Improved biosecurity and vaccination practices in commercial sectors 
8.1 Provide specialized technical support to selected layer farmers te enhanee preduction efficiency | 
and guafiv of layer vaccination and biosecurity measures } 
B.2 Support local government veterinary and faboratory services te engage more effectively with 
poultry farmers an disease prevention and euthreck investigations 1PVUK programme) | 
8.3 FacHitate triad of private sector-funded compensation programine 
B4 Facilitate government and industry to establish a functional public-private partnership via a. 


' The breakdowa of the total contribution is as follows: USD 4 million for first year (June 2006-May 20073, 
USD il milien for second year (June 2U07-May 2008). USD 2.7 nudlion for interim extension (June -September 
2008}, USD 7.5 milion tor third year (October 2Z008-May 2009), USD 11 miBien (lune 20U%-Sepiember 20303 
and USD & rulon {October 2010-September 20! 1). 


National Poultry Qualy improvement Programme, including regular Biosecuriiy Courdinatian | 
MECHHS 
B.5 Evaluate effectiveness of biosecurity measures implemented by poutiry producers 

B.6 Pactitate design of local government-implemented pouitry farm prefiiing and certification system | 
B./ Assist central government to moutor commercial poutiry producer complrance with avian infiuenza | 
vaccination rezitazions 


Output €: Improved HPAI surveilHance and control along the poultry marketing chain 
C.i Support loca’ government te conduct iengitudinald surveillance and trace-back for H5 subtype virus | 
and HPAI in five bird markets, collector yards and slauehterhouses 2 
C.2 Support implementation of minimum standards of biosecurity and sanitation in selected live bird | 
markets, collector yards and slaughterhouses | 
C.3 Facilitate poultry market restructuring with emphasis on food safety in DKI Jakarta and: 
surrounding areas 
C.4 Explore mechanisms fo improve iafer-provincial movemen? control ow of HPAI high risk provinces 


Output D: Engagement with duck producers for improved control ef HPAI 
D.I Assess rofe of ducks in the epidemiology of HPAI in selected areas of Jara 
D.2 Conduct duck vaccination field trial in one identifed high risk HPAI-endemic urea 


Output E: Sustainable virus monitoring and vaccine development 
E.I Assist public and private sectors to develop a centraliy-managed system to moniter circulating | 
viruses and sustain vaccine efficacy i 
E. 2 Increase knowledge of best practices for avian mfluenza vaccination in poultry 


Output F: Coordinated and enhanced management of the HPAI control programme 
Ful Facilitate implementation of integrated HPAI control plan on one isiand where ihe HPAI situation 
is considered ready controllable 
F2 Strengthen government capactiy lo conduci veterinary services training and continuing education | 
F.3 improve competencies of focal government decision-makers te manage sustainable and effective | 
HPAI contro! programmes and te promete understanding of the economic impact ef animal diseases on. 
livelihoods and public health | 
F4 Assist central and local governments to design and inplement a national veterinary service strategy | 
F.5 Develop and integrate emerging databases into the national veterinary information system 
E.6 Provide technical assistance for estabiishanent of local cold chain capacity 

F.7 fucrease public visibility of the HPAI centrai programme 

FS Provide operational support to erable implementation of the ECTAD indonesia progranune 


Activities undertaken during the reporting period 
Output A: Sustainable survycillance, prevention and centrol of HPAL in village poultry 


Af Maintain, develop and adapt local governmeni prevention, passive surveillance and outbreak 
control capacity fer village poultry across endemic areas of Indenesin, prioritized by level of HPAI 
risk; manage a staged transition of casts to local government 
> <A meeting was held on the initial design to improve vilage-based decision making for the 
prevention and control of HPAI in sector 4 poultry. | 
¢ Local government capacity was strengthened through the training of 25 PDSR officers in West. 
Bandung; initial training for these officers was carried out in August 2010 and this training, 
Continuing Education A and the trammeg ol ten PDSR olficers in Continume Education B,. 
reinforced the skis learned in the introductory trainme. 
e <A modified PDSR training module was developed for low risk areas to focus on HPAL rapid | 
response and contro] and 20 local government livestock service staff in Papua Province were | 
trained in the Introductory I module in February 201 i. : 
e Cost-sharing methods between FAO and iocal government to ensure sustainability of the PDSR | 
arogramme were developed and presented at the Yogyakarta Decision Makers’ Meeting | 
{DMM} in December 2010; the concept of cost-sharing was agreed to during the meeting by the | 


t 


participants present, 
A draft plan for rewarding the districts which are early-adopters af cost-sharing agreements was | 
developed and discussed at the LDCC Coordinators’ meeting held in October 2010 in, 
Semarang. West Bandung, Papua and Samarinda districts have allocated funds to cover the | 
costs of PDSR officers. | 


A.2 Strengthen the capacity of Puskeswan (animal health centres) by integrating participatory 
diseases surveillance and response techniques; pilot system first in fen Puskeswan 


Individual reports on structured active surveillance for HPAI in village poultry conducted in 6 
selected districts on Java were completed. | 
The Participatory Community Engagement (PCE) training course, which uses elements of 
PDSR training and will underpin training for the National Veterinary Service (NVS). was. 
developed and the curriculum for three levels of training agreed. Ten modules have been | 
prepared for levels | and 2 and tested as part of the plet PYUK training programine. 
An evaluation of human and capital resources of all NYS Puskeswans has been carried out. 
based on Government information. 


A.3 Increase local government veterinary service competency to detect, diagnose, report and control | 
other animal diseases of zoonotic and economic importance in villages 


The USDA/Corneil University Sample Collection and Necropsy Videos with narration in | 
Bahasa Indonesia were produced. These videos were distributed to 40 PYUK trainees as a; 
training aid and to assist them with their field work. | 
The Directorate General of Livestock and Animai Heaith Services (DGLAHS} NYS Task Force 2 
agreed on a tiered training approach fer all local government veterinarians, including these whe 
have received PDSR training. | 
The NYS Task Farce alse agreed to pilot the new approach with the rabics control programme | 
in Bah. | 
Seven draft SOPs, work flow and technical guidelines and trainmg cunicula have been ; 
developed to train PDSR staff in the detection and control of rabies as a pilot of the NVS. 
concept. These will be tested in Bali and linked to PCE training. | 
Avian Influenza Bufictin Val. 7, in Bahasa indonesia and English, was produced and distributed | 
to PDSR officers, laboratories and govemment offices. 


A.4 Develop iocaliy-realistic methods and communication materials for prevention and control ef } 
HPAI and other animal diseases of zoonotic and ecenemic importance to erabie communities to: 
make infermed decisions together and supported by lecai government 


Plans developed for biosecurity communication material based on experience in South | 
Sulawesi. : 
Overview video of FAO Indonesia communication activitics produced and shared with. 
DGLAHS during Technical Briefing Meeting in December. 2 
With the proposed changes in PDSR and development of NWS, the existing communication | 
material is being reviewed for relevance in the new system. Material on rabies in Bali is being: 
developed. } 
Development of communication matenal for farmers to complement PY UK training is ongoing. | 
Interviewed farmers and workers at commercial poultry farms in Central Java to get better: 
understanding on the communication needs and methods/materials suitable for commercial. 
poultry farms. | 


Output B: Improved biosecurity and vaccination practices in commercial sectors 


B.1 Provide specialized technical support to selected layer farmers to enhance production efficiency 
and guality of layer vaccination and biosecurity measures 


Farm profiling of six participating layer farms was completed. 

Farm flock health status was tested in collaberation with participating farmers. 

Feed and water samples were quality tested in collaboration with participating Tanners. 
Farm assessments for each participating farm were completed. 


© Meetings were heki with each farmer to identify their top priorities and a Phase E management | 
pian was agreed to address non-biosecurity issues for each participating farm. 
e Assistance was provided to each farm to implement their Phase | management plan. 
Baseline bird and environmental sampling was carried out to determine the presence of H5- 
subtype virus on each farm. 2 


B.2 Suppert loca government veterinary and laboratery services te engage more effectively with | 
poultry farmers on disease prevention and outbreak investigations (PVUK programme} 
e PVUK teams were established in eight disiriets from four previnces. 

e The training module outlines and methodologies were agreed. The curriculum for three levels of | 
training was agreed and modules were prepared for the three levels. | 

° en PYUK trainees were given level | and 2 training in Lampung and the remaining 34) | 
participants recerved level | training in Scio. } 

e The ten trainees in Lampung commenced work and are being backstopped by the training team | 

as they begin to implement the pilot project. Data collection forms were tested and refined ta: 
produce final formats. , 


8.3 Facilitate trial of private sector-funded compensation programme 
e Agreed with ADPHI Gndonesian Pouliry Veterinary Association} to include a privalé-sector | 
compensation pilot as a signature activity of the National Poultry Quality Improvement | 
Programme {NPQIP3. } 

e Met with GOPAN-associated broiler farmers to further discuss the apportunities and constraints | 

to establishing a private-sector funded compensation programme. : 


B.4 Facilitate government and industry to establish a functional public-private partnership via a. 
Natonal Potdiry Quaitty impravement Programme, including reguiar Biosecurity Coordination | 
MEERES } 
e Responsibility for NPQIP development has now been assumed by ADPHI with USDA and, 
FAO providing technical support. | 

e Agreed with ADPHI to focus on five signature activities, including a compensation scheme for | 
producers and a cominuing education programme for poultry veterinarians, on which inmediate | 
progress can be made in order te tncrease farmer support and enthusiasm for the NPQIP. ) 

> Draft Terms of Reference {TOR} for Commerctal Poultry Health Master Trainers were | 
developed. | 

© The NPQIP concept was discussed with the DGLAHS and is now fully supported by the 
Director-General. 


B.5 Evaluate effectiveness of biosecurity measures Unpiemeited by poultry producers 
e The basehne celiectian of cconomic data on six layer fanns was completed 

e <A farmers’ feedback mecting was conducted to discuss the baseline findings and to present the | 
findings of production cost data analysis and the overall productivity assessment } 

e The farmers’ perception and decision-making study on the commercial layer chicken producti | 
system was drafted. 


8.6 Facilitate design of focal gaverninent-implemented poultry farm profiling and certification | 
system : 
e Twenty-four data managers, assisted in the training and supervision of 358 enumerators to. 
coHect profding data on commercial farms in the eight PYUK districts. Profiling information | 
from a total of 13.130 farms was collected and entered into district-level databases. 
e Draft maps showing the distribution of poultry farms were produced ter each district. 
® Vector layers were installed on the PYUK computers tn ali districts and refresher training for: 
data managers Was carncd out in ali districts. 


B.7 Assist central government to monitor commercial poultry producer compliance with avian | 
influenza vaccination regulations 
. To complete this activity, FAO ECTAD’s Commercial Poultry Health programme is reviewmg | 


the vaccine selection and vaccination practices of layer farmers participating in the programme. 


Output C: Improved HPAI surveillance and control along the poultry marketing chain 


C.i Support focal government to conduct longitudinal surveillance and trace-back for HS subtype ! 
virus and HPAL in live bird markets, collector yards and slaughterhouses 


Local government market surveiHance officers (PSP) collected and tested environmental } 
samples from 260 LBMs every month in the Jabodetabek area as part of the live bird market 
surveHlance programme. | 
A National Technical Advisor for Markel Chain Surveillance was successfully recruited. 

The analysis of collector yard surveillance and targeted research daia was continued (Phase II}. 
A rapid field assessment of the Semanggi Collector Yard in Central Java was carmed out. : 
The LBM daiabase was evaluated to improve LBM surveillance in Jabodetabek by holding | 
meetings with the Jakarta category B Animal Health Laboratory and with Data Encoders (DE). 
from LDCC Jakarta, Bogor and Serang. | 
The new list of LBMs fo participate in the surveillance programme was finalized. 
A coardination meeting was heid with PSP, LDCC and the Jakarta category B animai health | 
laboratory to evaluate the nnplementation of LBM surveillance in Jaboedetahek. | 
Refresher training was conducted for all PSP staff and additional training of new PSP officers in’ 
Jabodetabek was carried out. | 


C.2 Support implementation of minimum standards of biosecurity and sanitation in selected live bird } 
markets, collector yards and slaughterhouses 


Conducted field assessment to introduce improved cleaning and disinfection C&D} practices in ; 
2i collection yards, 17 LBMs and three vehicle C&D stations in Jabodetabek. ! 
Conducted training on C&D practices and public awareness activities for cleaning workers and | 
owners of 21 collector yards, 17 LBMs and three vehicle C&D stations. Local Agricultural. 
Dinas officials were aisce included in the trainings. | 
Distributed 4! high pressure washers, 163 metal cages as well as C&D tools and materials to | 
21 collector yards, three C&D stations and 17 live bird markets in Jabodetabek. : 
FADO supported focal government monitoring and cvaluation of market chain C&D activitics in | 
31 collector yards in Jabodetabek. 
Focus group discussions were held at five LBMs in Jabodetabek to develop appropriate market | 
rehabilitation designs. | 
The design and budget estimates were finalized for the establishment of bwo vehicle C&D: 
stations and the rchabilitation of five LBMs in Jabodetabck. | 
Training materials were prepared and a schedule for collaboration with WHO and MOH on Hive. 
bird market C&D training was agreed. 
Two vehicie C&D stations were established in Bekasi and Bogor. 

The canstruction of two rehabilitated LBM in Tangerang was supervised 
On-site refresher training was conducted fer staff at 21 colector yards and t7 LBMs previously | 
equipped with high pressure washer machines. } 
Recruitment for the National Engineer and Assistant National Engineer positions was | 
completed : 
The DKI market restructunng programme supported market C&D training and a food safety. 
inspection workshop in accordance with DKI Jakarta regulation No. 5/1992. | 
Meetings were hetd with the West Java Agriculture Service in Bandung regarding an } 
assessment plan for C&D activities and field assessments at collector yards/ slaughterhouses in. 
high-risk areas it Western Java were carried out. | 


C.3 Facilitate poultry market restructuring with emphasis en food safety in DKI Jakarta and 
surrounding areas : 


Assistance was provided in the adaptation of the Jakarta poultry markets restructuring strategy, ` 
moving towards an increase tn the number of designated relocation / slaughtering centres. | 
A targeted public awareness campatgn for the promotion af “healthy chicken meat” was | 
continued via editorials in Jakarta newspapers similar ta the previous semester and the publicity. 


campaign in markets was continued. A comprehensive promotion campaign for “healthy 
chicken meal” was successfully implemented with consumers and traders in two traditional | 
markets (Klender, November 2016 and Kramat Jatt, February 2011) seHing poultry meat. : 
The market pregramme continued its close collaboration with the private sector and the focal” 
government administration in the deveicpment of adapted cold chain equipment and | 
restructuring of distribution channels, including the cold chain. The distribution channel from | 
ane of the five collection yards/ slaughterhouses to two traditional markets (Kawa Kepiting to. 
Klender & Kramat Jati} was uialed this semester. | 
Technical support was provided to local government to strengthen food safety measures and 
government structures. The national food safety expert assessed the situation and formulated a: 
number of recommendatiens for food safety and meat inspection improvements and tried them | 
out during the pilot activity in the slaughterhouse and traditional market. In February 2011 a, 
workshop was held to validate the assessment of the capacity of the Jakarta Livestock Service | 
staff and the law enforcement structures on food safety and proposing the gradual strengthentng | 
of food safety information. inspection and law cnforecrent in relocation centres and traditional | 
markets. : 
Plans for coHaboration on the estabtishment atd promotion ef relocation centres fcellection | 
yards with slaughtering facilities) in the sub-districts of Tangerang Kota, Tangerang Kabupaten, 
Tangerang Sclatan and Depok were downsized because of delays in the impicmentation of the | 
Jakarta poultry restructuring process and expected programmne budget constrains. 


C.4 Explore mechanisnis toe intpreve inter-provincial movement control out of HPAI high risk | 


provinces 


Recommendations were developed te renovate the Semanggi colector yard m Surakarta city in | 
order to reduce the risk of viral amplification along the native chicken market chain. ) 
A technical meeting was conducted with Central Java provincial Dinas and the Agricultural. 
Dinas and Market Dinas of Surakarta city regarding the epidemiological situation of the native | 
chicken trade originating at the Semanggi collector yard and the high priority need te renovate | 
the collector yard in arder te reduce risk. | 
An inital meeting was held with Jabodetabek agricultural Dinas and DAH on improving 
Animal Health Certification (SKKH} for poultry entering Jabodetabek- | 
Mectings were heid with the West Java Agriculture Dinas in Bandung regarding an assessment. 
pian for checkpoint operation and Animal Health Certification (SKKH). 
in coHaberation with DAH, a meeting was held with the mayor of Surakarta city to advocate for. 
support for the initiation of high-priority renovations te the Semanggi coHector yard. 


Output D: Engagement with duck producers for improved control of HPAI 


DT Assess role of ducks in the epidemiology of HPAI in selected areas of Java 


The Java duck survey was re-analysed. 
The PCR test results produced by the DKI laboratory on samples from the Java duck survey. 
were verified | 
The conclusions were completed and the draft final report produced. 


2 Conduct duck vaccination field trial in one identified high risk HPAl-endemic area 


Further progress on this task is pending finalization of the Java duck study (Activity D.i} 


Output E; Sustainable virus monitoring and vaccine development 


E.1 Assist public and private sectors te develop a centralfy-managed system to moniter circulating | 
viruses and sustain vaccine efficacy 


The characterization of 244 HSN} isolates (total of 266 viruses) from 317 samples representing | 
approximately 90 districts predominantly from backyard chickens during 2007-08 was reported | 
upon during the final OFFLU technical review meeting Oct 2010. This contributed tr the 
ongoing efforts to monitor field viruses. | 
Backstopping and ongoing support for the transfer of technology to Indonesia was provided by | 
the FAQ-OFFLU scientist in October-November 2010. Outputs included the following: 


facihtaling meeting with DGLS, CMU, BPMSOH, Pusvetma, FAC, OFFLU to discuss 
Gsposigon of candidate vaccine and chalenge strains, the status of avian influenza vaccine | 
registration in Indonesia and the provision of reverse genetics constructs to Indonesia; prepared | 
and conducted workshops for the laboratory network and the Final Technical Review meeting: 
meetings with the DAH and other relevant government officials as needed and with partners for: 
coordination Gf ongaing activities. | 
* Laboratory Network meetings with bench-side work were jeintly conducted (FAQ-OFFLU | 
/AAHL} for sequencing (25-27 October} and pre-screen HI partners (1-3 November} in support | 
of the effort te monitor antigenic variation of circulating viruses. Standardized reagents were | 
provided to all coHaborating laboratories. } 
© Viruses selected from the Reund | national pre-screen results were sent to AAHL far paratlel | 
generation of antigenic and genetic data for capacity building purposes (Feb 2010). The DIC. 
Wates produced full panel antigenic cartography data on these 32 isolates with support from an | 
AAHL scientist {March 2011). The DiC’s continued the pre-screening process, submitting raw | 
data for the hacmagelutination inhibition {H1} assay conducted using cartography scra on H5- | 
positive fluids isclated through their ongoing diagnostic activities. Round 2 analysis was | 
conducted in March 2011, | 
° Six Indonesian scientists participated in bench-side sequencing training at AAHL during) 
November 2010. 
* The national OPFLU technical facilitator coordinated OFFLU activities with representatives ` 
from the DAH/National HPAT Campaign Management Unit (CMU) and other relevant puhlic | 
sector units and private sector stakeholders. Outputs included the following: receipt of letter 
fram the DG to reivase virus scquences characterized by the project into the public domain; | 
approval to receive the reverse genetic construct viruses at the Pusvetma laboratory; securing | 
the material transfer agreement and ensuring shipment of selected viruses to AAHL; and, 
assisting in preparations fer the worksheps and meetings. | 
e <A proposal was received from the three sequencing partners on continued molecular sequencing | 
activities in addition to suppen of HPAI monitoring to include a more strategic approach, 
communication and sharing af biologic materials between partners. Tins will conmibute to | 
recommendations on establishing the mechanism for sustainable virus characterization. } 
© A paper fiticd “Initial study of antigenic diversitics of ajan influenza virus HSN} in Indonesia. 
using reference antisera produced for antigenic cartography” was presented by a national | 
scientist at the National Scientific Conference organized by the Indonesian Veterinary Medical | 
Association in Semarang, October 24310. 
e A presentation on “OFFLU: Contributions toward improved vaccine strain selection for. 
poultry” was made by an international scientist in collaboration with OFFLU at the 1%; 
international One Health Congress in Melbourne, Australia, February 2011. 


E.2 Increase knowledge of best practices for avian influenza vaccination in potltry 
> The final OFFLU project technical review meeting was conducted 28-29 October 2010 and _ 
recommendations were produced including guidance on registration and licensing for. 
efficacious poultry vaccines. } 

© Clearance wes received from the Director General te deliver the reverse genetics {RG} virus | 
seed strains, generated at SEPRL, ta Pusvetma. 2 

e Following a meeting on 5 November 2010 facilitated by FAQ/OFFLU, the DGLAHS informed | 
vaccine manufacturers of the availability of the candidale vaccine and challenge viruses and | 

invited fhem to retrieve the viruses from Pusvetma and BPMSQOH. However, these strains have | 

sui not been released. 


Output F: Coordinated and enhanced management of the HPAI contro! programme 
Fil Facilitate implemeniation of integrated HPAI controi pian on one island where the HPAI ! 
situation is considered readily controliable : 

e The analysis of the market chain network study on Bali was completed. This was the fast piece | 


of work for phase | of the Bali preject. 


F.2 Strengthen goverament capacity to conduct veterinary services training and continuing education | 


wal 


The curriculum for communication and improved training skills for Master Trainers (MT} has | 
been developed and was approved and nine modules were prepared and tested. Linked to the. 
improved Training Skills, three Training of Trainers {TOT} sessions (GPS, sample submission | 
and SMS gateway) have been developed so that the MTs can carry out these trainings at the | 
provincial or district levels. | 
Three national MTs have developed TOT skills and a further four MTs have been trained in. 
Improved Training Skills. | 
Three National MTs have returned to Jakarta and are learning how to develop training modules | 
and have developed their abilities in module preparation and training. Two MTs in Bandung 
were given on-the-job suppart to improve their waining skills. Data managers trained for the | 
P¥YUK programme were supported to train enumeraters in data collection. 
A need has been identified for a training module on understanding data which will build skills | 
in data analysis and culminate in Quantum GIS training for Provincial and District staff. The | 
curriculum for this training has been developed and module preparation commenced. 


F.3 Improve competencies af local government decision-makers to manage sustainable and effective ! 
HPAI control programmes and to promote understanding of the economic impact of animal diseases | 
on iivelthoods and public Reaith 


One Decision Makers’ Meeting (DMM) for Yogyakarta was heid en 21 and 22 December 2010. | 
The meeting underlined the fact that backyard chickens are the main livestock species of the | 
majority of people in Yogyakarta and are kept Waditionally as an addilional economic source or | 
as a source of animal pretein for the househeid. In addition, there are stiH many traditional | 
markets in the province selling live chickens or birds. 2 
The meeting further highlighted the efforts made by the provincial and district Livestock | 
Services (meluded PDSR-trained staff} in impicmenting cifective HPAI control programmes | 
with commmnity participation and the need to implement more TEC activities to raise public. 
awareness and to build off existing community cadres / volunteers at the village level. There is 
also a necd to improve disease surveillance, control poultry movements in the market chain and - 
build the capacity of Livestock Service officers {to be funded by local government. ; 
The output of this DMM meeting was a document signed by local government decision makers, 
stating that the provincial and district governments are ready with their 2011 and 2012 local | 
vovernment budgets to continue operational support of the PDSR pregramme-. 


F.4d Assist centrai and leca governments to design and implement a national veterinary service | 


Sfrafesy 


The NYS workplan was completed and approved by the Director of Anima! Health. 
Guidelines on National Veterinary Services, establishment of Vetcrmary Authority and | 
appointment of the Authorized Veterinarian were drafted and the content has been agreed in 
principle by DGLAHS NVS Task Force. : 
Guidelines for the Control Strategy for rabies, anthrax, brucellasis and hog cholera were drafted | 
by the DGLAHS NYS Task Force. 2 


F.5 Develop and integrate emerging databases into the national veterinary information system 


The draft pian for the nafionai animai disease surveillance system was completed. 
Database design for a generic animal disease surveillance system was initiated. 
Work on standardization of data coHection to ensure compatibility of databases was continued. 


F.6 Provide technicai assistance for establishment of local cold chain capacity 


Inclusion of Bah in USAID-funded cold chain capacity strengthening activities was promoted 
Technical support was provided fer the celd chain TOT impiemented by JS1-Deliver. 

In collaboration with DAH/CMU and JSi-Deliver. a field assessment of the cold chain in Bali 
province was conducted. 


F.7 Increase public visibility of the HPAI coniroi programme 


FAO participated in the Indonesian Veterinary Medical Association conference and exhibition | 


in October 2010, establishing the programme’s booth and disseminating public materials related | 
to the project. | 
e The 2009 ECTAD lndonesia Annual Report (Indonesian version) distributed to partners and | 
government offices, 
© A Media Gathering on Market Restructuring was held in February 2631 1. 
e Work has started on preparation of the 2010 ECTAD Indonesta Annual Report. 


F.&8 Provide operational support to exabie iunplementation af the ECTAD Indonesia programme : 
e Service contracts were signed with vendors and partner organizations to Jacilitale various | 
project activities, inchiding the establishment of four cleaning and disinfection stations in East | 
Jakarta, Bekasi and Tangerang, renovatian of two markets in Tangerang, laboratory testing of | 
samples tor surveillance activities and a publicity campaign to promote “Ayam ASUH” (healthy | 
chicken meat} in the Jabodetabek area. | 

© 355 IT equipment packages were procured and distributed to 29 provincial livestock service | 
offices. 

° The renewal of vehicle registration for 632 motorcycies and 38 cars was inittated. 
© A Memorandum of Understanding (MOV) Tor testing of samples from layer farms participating | 
in the biosecurity cost-elfectivertess study was signed. ; 

e in lime with technical activities undertaken during the quarter, project personnel were recruited, | 
project equipment and supplies were procured and distributed and Letters of Agreement (LOA) | 
were signed with partner organizations. 


Pianned activities for the next six-month period 
Output A: Sustainable surveillance, prevention and contro] of HPAI in village poultry 


A.I Maintain, deveiep and adapt iscal government prevention, passive surveitiance and outbreak | 
cantro! capacity for village poultry across endemic areas of Indonesia, prioritized by level of HPAI. 
risk; manage a staped transiten of casts to focal government ; 
e Village empowerment strategies to be developed for incorporation bto a modified version of | 
PDSR that will evolve over the semester to focus on improving passive reporting and reducing | 
amount of time spent on active reporting. New and simplified reporting methods will be: 
developed te allow PDSR staff to work to empower the vilage community to take @ greater rote 2 

in decision-making. Strategies to develop village decision-making skills will be developed. | 

e Fourteen new PDSR staff will be trained in West Bandung and 39 officers in Samarinda. AL 
review of existing PDSR coverage will be carried out to determine future needs for ongoing | 
training. Twenty livestock service officers in Papua will be given Intro H training. | 

e Further DMMs will be held in Banten, West and Central Java to discuss cost-sharing. 


A.2 Strengthen the capacity ef Puskeswan by integrating participatory diseases surveiliance and | 
response techniques; pilot system first in ten Puskeswan } 
e Implementation of PCE field training will be linked to the development of the NVS. Initially 
this will take place in Bali to contre] rabies and this will serve as a mode! for other areas | 
affected by rabtes that are included within the NYS programme. 


A.J Increase local government veterinary service competency to detect, diagnose, report and control | 
other animal diseases of zoonotic and economic importance in villages 
e Eleven SOPs for the prevention and control of rabies will be completed and used in the NYS | 
rabies eradicaiion programme in Bali. 

e Sixty-nine PDSR staff will be trained te carry out vaccination, rapid response and vaccination to | 
control rabies in Bali. } 

* A system will be developed 10 increase passive reporimg of suspect rabies cases and increase | 

the communities’ understanding of herd immunity amongst vaccinated dogs. | 

+ PDSR Disease Transmission Video will be transitioned to commercial poultry and PVUK. 
orugrammes following further discussion with the CPH and Local Government teams. 

e SOP, workflow and technical guidelines and training will he developed for detection and ; 
control of rabies as a pilot of the NVS concept. These will be tested in Bali and linked ta PCE. 


training. 


A.J Develop focally-reaitstic methods and communication materials for preventien and control of | 
HPAI and other animal diseases of zoenotic and economic inpertance to enable communities io. 
make informed decisions together and supported by lacal government | 
e An overall communicaiion strategy will be developed to pass information from central. 
government te commercial farmers through the LDCC system. 

© Completion and distributen of TEC material as part of piloting the NVS concept in Bal. 

* With the proposed changes in PDSR and development of NYS, the existing communication | 
material will be reviewed for relevance in the new system. | 

e Development of communication material for farmers and farm workers to complement PYUK | 
traing and the CPH programme. | 


Output B; Improved biosecurity and vaccination practices in commercial sectors 


Bil Provide specialized technical support to selected layer farmers te enhance preduction efficiency | 
and quality af layer vaccination and biosecurity measures } 
e Meet with each farmer to identify the farmer's top priorities and agree on a management plan to 
address higsecurity issues for each participating farm (phase-2 period). | 
e Continue to assist each fanm to implement management pian phase-! and phase-2. 
Sampte birds and environment to determine presence of HA-subtype virus at end of phase | and | 
2 pericds. 

e¢ Begin implementation study of farmers’ perceptions and decision-making. 


B.2 Support local pavernment veterinary and laboratory services to engage more effectively with 
poultry farmers on disease prevention and outhreak investigations (PVUK programme) | 
e Complete final introductory level (eve) 3) training of pilot PYUK officers so they can formaily | 
begin to work as PVUK officers. } 
e Conduct Knowledge, Attitudes and Practices {KAP} study tn seiccted districts as a baschne to | 
later assess changes attributable ta PYUK activities. } 
© A project evaluation will be carried out to document the inpact of the PYUK piot and make | 
recommendations for scale-up. 

> ‘Phe PVUK database will be developed and managed at the district fevel. 


8.3 Facilitate trial of private sector-funded compensation programme 
e Further discuss opportunities to pilot a compensation system with GOPAN-associated broiler 
farmers. 

e identify early adopter farmers based on discussions above and inifiate design. 


B.4 Facilitate government ard industry to establish a functional public-private partnership via a 

National Peultry Quality Inprovement Programine, including regular Biosecurity Coordination | 

meetings 
e Continue development of the NPQIP document. 

e Hold consultation mecting with farmers in collaboration with ADPHI, USDA and DGLAHS. ; 

e Finalize TOR for Commercial Poultry Health Master Trainers in collaboration with ADPHI and 

USDA. 


B.S Evaluate effectiveness of biosecurity measures unplemented by peutiry producers 
e Continue monitorning the impitmentation of the cost-cficectivencss study. 
Anaiyze data from study and begin preparing preliminary report. 
Meet the farmers and key stakcholders te share study analyses and findings. 
Provide farmers with digital production cost data management system (database). 
Continue monitorning farmer decision-making patterns and conduct preliminary analysis. 


8.6 Facilitate design of local government-implemented poultry farm profiling and certification 
system 


id 


Further training for data managers an encoding the data generated by the PVUK officers will | 
be caimied out. | 
Data managers will be given “understanding data” training to enable them to make best use of | 
the profiling data. 


B.7 Assist central gevernment to monitor commercial poultry producer compliance with avian 
influenza vaccination regulations 


Prepare report to DGLAHS on findings of vaccination practices of farmers participating in CPH - 
programme. 


Output C; Improved HPAI surveiHance and contrel along the poultry marketing chain 


C.I Support local government to conduct longitudinal surveillance and trace-back for H5 subtype | 
virus and HPAI in live bird markets, collector yards and siaughterhouses 


Continue to support monthly LBM surveillance by local gevernment in Jabodetabek. 
Conduct coordination meeting with Provincial Livestock Services of West Java, Jakarta and. 
Banten, district/city livestock services and PSP ii Jabodetabek. | 
Complete analysis of collector yard surveillance data (Phase H) once PCR results are verified | 
and then desien Phase ili market chain surveillance based an Phase H findings. | 
Prepare training for Phase HI market chain surveillance. 

Conduct Phase IH market chain surveillance. 


C.2 Support inpiemesutation of minimum standards of biasecurity and sanitation in selected live bird | 
markets, collector yards and slaughterhouses 


Conduct market C&D training at ten pilot LBMs in collaboration wath the MOH-WHO healthy | 
markets progranime. 2 
Supervise the cperation of the new C&D stations in Bekasi and Bogor. 
Continue to develop C&D station design, budget estimation and contractor selection for 3, 
slaughterhouses in Jabodetabek. | 
Develop minimum standards guidelines for sanitation along the poultry market chain. 
Support ongoing local government monitoring and evaluation of market chain C&D activities m | 
Jabadetabek. | 
Continue fo Oversee construction works at Anyar market in Tangerang City and Bonang market 2 
in Tangerang District. | 
Develop and supervise the bidding process and contractor selection for Parung Panjang market | 
{Bogor district}, Anyar market {Bogor city} and Kranggan Market {Bekasi city). } 
Conduct menifering and evaluation of the implementation of cleaning day at LBMs m | 
Jabadetabek. } 
Pravide documented lessens learned and recommendations to impreve implementation of C&D | 
activites. 


C.3 Facilitate poultry market restructuring with emphasis on foed safety in DKI Jakarta and 
surrounding areas 


Continue to provide assistance in the consolidation of the Jakarta poultry market restructuring | 
strategy. which has agreed an increase in the number of designated relocation centres as a more | 
accommodating approach towards the poultry operators. : 
Help identify and assess potential locations proposed by collectors and slaughterers that can | 
become offictal relocation centers. | 
Continue to implement camprehensive promotion campaigns for “healthy chicken meat’ with | 
consumers and traders tn other traditional inarkets selling poultry meat. | 
Continue ta collaborate closely with the private sector and the local administration in the 
restructuring of distribution channels, including the cold chain: cantinuc the trial of a new | 
distribution channel from one of the five collection yards to the traditional markets (Rawa. 
Kepiting to four more traditienai markets) and adaption af adapted coid chain equipment. } 
Continue to collaborate closely with local government to strengthen food safety measures by 
ensuring the government relocation centres comply by food safety standards, develop training 


ii 


programmes for meat inspectors and enforce specific inspection for the markets and. 
slaughterhouses. ? 
Continue to assist provincial government to identify alternative income-generating activities for 
poultry stakeholders who may become unemployed by the market restructuring programme and | 
design support programmes accordingly. | 


C.4 Explore mechanisms to upnprove inter-provinctai movement contral out af HPAL high risk 


provinces 


Hold focus group discussions with traders and vendors in Semanggi collector yard once the 
requisite support has been obtained from local government. : 
Explore the possibilty of establishing a poultry health monvHornng system for all poultry | 
enterina Semanggi collector yard. } 
Conduct follow-up meetings with central and lacal pavernment on Animal Health Certification | 
{SKKH) and field assessment to check points in Western Jaya. : 
Follow up the agreement between FAO, DAH and local government af Surakarta city regarding 
Semanggi collector vard upgrading pian. | 
Provide inputs to the focal government of Westem Java regarding checkpoint operation } 
linprovement. : 


Output D: Engagement with duck producers for improved control of HPAI 


D.I Assess role af ducks in the epidentiolagy of HPAT in selected areas of Java 


Clear and circulate the final report to partner organizations. 
Review the potential value and feasibility of Al vaccination of ducks in Indonesia. 


D.2 Conduct duck vaccination field trial in one identified high risk HPAI-endeimic area 


Further investigate decrease in detected HPAF cases in Yogyakarta province during the 2099- | 
2010 mfluenza season. } 
Reasscss value of targeted duck vaccimation trial once Java duck study and Yogyakarta | 
assessment complete. ? 


Output E; Sustainable virus monituring and vaccine development 


E.I Assist public and private sectors te develop a centrally-managed system fo monitor circulating 
viruses and sustain vaccine efficacy 


Facilitate ongoing Laboratory Network meetings in support of the cffort to monitor antigenic | 
variation in circulating viruses (May - Sequencing Network; Jul-Aug Pre-screening Network); 
and follow-up on the characterization of isolates selected based upon pre-screen data fram DIC. 
Wates as part of the parallel data generation for capaciiy buiiding. | 
Conduct “Communicating Science - Scientific Writing Workshop”. 
The FAQ-OFFLU Scientist will continue fo provkic support to the ongoing transfer of. 
technolegy to Indonesia. The next inputs are scheduled for July-August 2011}. } 
Conduct workshop for improvement of laboratory data management including Excel, EMPRES- ! 
i Asia and infoLabPlus. 
Assist AAHL to conduct werkshop on qualify reagent production at Pusvetma. 

Expand pre-screen effort to partner labs (e.g. industry/university) with DAH approval. 
Develop a module for InfoLabPlus to record and network all DIC results for the pre-screening | 
and antigenic cartography (to be called Infolab Cartography} and provide training for DIC staff 
in the use of this new module (cantingent upon DAFF support for InfoLabPhius}, 


E.2 Increase knowledge of besi practices for avian influenza vaccination in poultry 


Confirm disposition of candidate vaccme and challenge strams returned to Indonesia for vaccine ; 
industry to develop updated vaccines. : 
Support SEPRL to provide assistance to MoA designated laboratories for the preparation of. 
vaccine master seeds from RG HSN1 avian influenza constructs provided through the project: 
and to provide didactic and on-site challenge test training fer efficacy and potency) 


determination to demonstrate efficacy and potency of vaccines for purposes of. 
registration/licensing. | 
Facilitate workshop on practical aspects of vaccines and vaccination. This workshop will) 
increase the knowledge of poultry veterinarians and industry representatives on all practical. 
aspects of vaccines and vaccination in poultry for improved control of avian influenza. | 
Provide technical support for serosurvetilance using homalogous vaccine antigen and Wafes-i } 
antigen and coordinate with existing vaccination efforts when possible. | 
Prepare updated technical recommendations on vaccination sirategy based upon recent field 
vaccine triajJs, continued epidermiciogical analysis of the disease situation m Indonesia and 


elabai epidemiological knowledge on HPAL. 


Output F: Coordinated and enhanced management cf the HPAI contro! programme 


F.i Faciittate impiementation of integrated HPAI coniro? pian ox one island where the HPAI | 
situation is considered readily contrellable 


Write the report for phase | ef the Bali project. 

Plan activities for phase 2 {intervention phase) of the project. 
Develop the plan with the Bali authorities. 

Start interventions depending on funds availability. 


F.2 Strengthen government capacity te conduct veterinary services training and continuing education | 


Provide the remaining 49 MTs with Improved Training Skills training and TOT training m. 
GPS. SMS gateway and sample submissian. They will then be abie to carry aut trainings of : 
PDSR-trained stat? at the local level. | 
Assist DAH to recruit more National MTs to participate in the in-service training programme in 
Jakarta. | 
Complete the “understanding data” modules, tieid test and begin fleid implementation. 

Hold DMM in the provinces of Banten, Lampung and East Java. 


FF Improve competencies of local government decistox-makers to manage sustainable and effective 
HPAI control programmes and to promote understanding of the economic impact of animal diseases 
on divelthoods and public health 


Revise DMM mode! to incerporate eprdemtoiogy and disease management training and NYS } 
development, as well as the redesigning of the PDSR system. Conduct ai least two newly. 
designed DMM<s in the next reporting period. | 
Plan three DMMs te he attended by kxwtal government decision makers [representatives of. 
provincial pianning authorities (BAPPEDA). provincial parliaments (DPRD FẸ and 1} and the 
Assistant Governor for economic development} for Lampung, Banten and East Java provinces. | 


F.d Assist centrai and lecal governments to design and implement a national veterinary service | 


strategy 


Revise PDSR sysiem 1o incerporate the NVS approach. 

Complete development of PCE training module. 

implement pik PCE iraining in Bali prevince. 
Facilitate meeting beilween MoA and Mimisiry of Internal Alfairs to discuss NVS and the | 
issuing Gf Joint Circular Letter. : 
Finalize Joint Circular Letter of Minister of Agriculture and Minister of Internal Affairs on. 
Guidelines on National Veterinary Services. | 
Finalize guidelines for control strategy for rabies, anthrax, brucellosis and hog cholera. 

Develop reporting forms for rabies, anthrax, brucellosis and hag cholera. 

Advocate with Local Government on National Veterinary Services plan in pilot areas. 


F.5 Deveiop and integrafe emerging databases into the national veterinary information system 


Campilete version }.0 of the database for the anima} disease surveiHance system. 
Continue wark on standardization of data colection to ensure compatibility oF databases. 
Commence training on the new animal disease surveillance system in NYS pilot areas. 


* Commence fjeld trial of the new animal disease survelilance system in NVS pilot areas. 


F.6 Provide tecinicai assistance for establishment of tocat cold chain capacity 
e in collaboration with DAH/CMU and JSi-Deliver, provide technical suppor for cold chain | 
training to local government staff and capacity strengthening in Bali province, 


FL? Increase public visibility of the HPAI coniroi programme 
¢ Produce and distobule the Programme’s Promotional Video Vol. 2. 
e Produce and distobule the 2016 FAO ECTAD Indonesia Annual Report. 


F.& Provide operational support to enable impiementation of the ECTAD Indonesia programme 
e Facilitate service contracts and provide operational support to activities, such as the. 
estahhshment of three cleaning and disinfection stations m South Jakarta, West Java and ` 
Tangerang and renovation of three markets in Bekasi and Bagor. 2 
Complete renewal cf vehicle registrations for project vehicles and motorcycles. 

e Complete distribution of 355 IT equipment packages to district livestock service offices. 
in ine with planned technical activities for the next quarter, continue fo recruit project | 
personnel, procure and distribule project equipment and supplies and facilitate signing of | 
Letters of Ayreemeuts (LOA} with partner organizations. } 

¢ Commence transier of OSRO/ENS/604/USA project assets to government. 


Main chalicnges encountered and response provided 
The most significant challenge faced this quarter was moving forward with timely implementation of | 
multiple programmes and close collaboration with and in support of, our government counterparts. By | 
combining timely technical expertise with experience facilitating cooperation between the Government | 
of Indonesia and the international community, as well as intra-governmental cooperation, ECTAD | 
Indonesia has been successful in making progress in all major areas of the HPAI Control Programme. | 
Specific technical difficulues continue to be encountered with data management and diagnostic testing | 
procedures in partner laboratories. As previously reported, these difficulties have caused delays in. 
finalizing analyses for target research on collector yard surveillance, as well as the epidemiology of | 
HPAI ta ducks. Better pregress in this area can be expected with more fecused technical support | 
tailored to the tudividual needs of each laboratory, as well as a grealer focus on improving data | 
management practices in general. Finally, the FAQ programme is now facing the chalenge of 
increasing the positive impact of activities, while faced with a significant budget reduction for FY 12. 
budget. ECTAD indonesia is working closely with the DGLAHS and USAID to conduct a programme | 
review and planning exercise for 2011-2012, which should enable the limited funds available to be; 
facused on those activities which will have greatest impact in terms of both H5N4 risk reduction and | 
jong-term sustainability. Consultanon on activities to be included in a new follow-on HPAI project will | 
take place this semester and a praject document will be drafted. 
Main progress made towards the achievement of project eutcomes (from the start of the current 
project phase) 


Output A: Sustainable surveillance, prevention and control of HPAI in village poultry 
° Activities have been designed to increase passive surveillance of HPAI. As active surveillance | 
activities will be reduced, the PDSR and other local government staff will be trained to work | 
closely with vHlapes to encourage village-based solutions to HPAF prevention and control, : 

° There is new strong commitment, suppeat and integration at the local government level (e.g. | 
between the LDCC and provinctal/district livestock services} in anima! health and HPAI 
disease conirol programmes as a direct result of the FAO project. : 

e The PDSR programme has strengthened veterimury services capacily to delect and respond to | 
HPAI outbreaks in village poultry throughout HPAT-endemic areas of Indonesia. } 

° The LDCC system has enabled more effective communication and coordination between | 
central and local governments within the highly decentralized Indonesiau governance system. | 

° Additional local governments have allocated funding specifically to support the establishment | 
and operations of LDCC and PDSR activities, thereby contnhuting to saustamahle disease | 
control, 
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Output B: improved Biosecurity and vaccinalion practices in commercial sectors 


The commercial poultry health programme team has built rapport and trust with participating | 
farmers, ensuring a healthy veterinarian-client relationship required for further progress in: 
improving biosecurity and vaccination practices Mm commercial sectors. 
The understanding of the role of commercial poultry production in the maintenance and spread | 
of HPAI has improved. | 
The PYUK puot programme has been developed tn close collaboration with farmers, central | 
and local governments in order to improve communication and cooperation between farmers | 
and local government animai heaith services. | 
Databases profiling the commercial poultry farms in each pilot district have been established | 
by district livestock services. } 
Public sector collaboration with commercial poultry producers has been accelerated. In | 
particular, puhlic sector disease controllers and intematicnal agencies are both more aware of | 
the complexity of commercial poultry production in indonesia and more engaged with private 
sector sfakehoklers involved in commercial poultry production. | 
As a result of CPH programme activities, the HPAI Control Programme now understands that | 
one of the key constraints poultry farmers are facing is a very limited capacity to track and ; 
interpret their farm’s productivity and profit. Training and engagement activities are being | 
adjusied te directly address this fundamental need- 


Output C: Improved HPAI surveillance and control along the poultry marketing chain 


Test results from the DKI Jakarta category B anima! health laboratory were distributed to ail | 
livestock services at district levei throughout Jabodetabek fo increase local government 
awareness and responsiveness to market chain contamination and veterinary public health | 
ISSUES. 2 
A targeted research activity to test collector yard-based surveillance methods to assess relative | 
osk of poultry production areas and poultry type was developed and successfully implemented. | 
improved understanding ef poultry market dynamics in DKI Jakarta by the pubhe sector. } 
Increased private and public sector C&D capacity and mereased implemeniation of C&D. 
practices along the poultry market chain in greater Jakarta. } 
Critical weaknesses in the DKI Jakarta market restructuring preparations were identified and | 
corrective measures proposed and subsequently implemented by the Government. 
A specific high-risk poultry market system has been identitied as a result of preiect- 2 
implemenied surveillance activities and is now being addressed with the relevant government | 
stakeholders. | 


Output D: Engagement with duck producers for improved contro! of HPAI 


The database of duck flocks developed from the study area provides a sample frame for the 
prevalence study and other future activities to be undertaken in duck populations by animal. 
health authorihes; kKnawledge af locations of high density duck populations is a critical first | 
step to identifying critical control points for targeled interventions ta centry HPAI. 


Output E: Sustainable virus monitoring and vaccine development 


Development of a safe and efficacious vaccine for use in Indonesia. 
Characterization of Al viruses circulating tn indonesia. 
Increased capacity of Indonesian laboratories to perform antigenic and genetic charactenzation ; 
of viruses and analyse results. 
Improved collaboration between Indonesian private sector and public sector on field virus 
monitoring. | 


Output F: Coordimated and enhanced management of the HPAI control programme 


The human resource capacity of local government livestock services has been improved | 
through PDSR training and preparation of Master Trainers to lead training and continuing. 
educalion activities within the HPAI Control Programme. | 
Improved knowledge of factors associated with outbreaks of HPAI in village poultry to be used | 
to inform and refine surveillance and control strategies. : 


Critical contre] points identified. Data and subsequent analysis leading to identification of 
further points for disease control efforts to be targeted- : 
Significant improvement in technical capacity and management of local government human | 
resources working in the field throughout ali known HPAI-endemic areas. | 
Guidelines for ihe implementation of the NVS have been prepared by DGLAHS under the | 
direction of the NYS Task Force with technical advice provided by ECTAD Indonesia. | 
The NYS approach has heen made operational via the rabies eradication programme in Bali, 
allowing capacities developed by the project to be utilized for other major Indonesian public | 
health priorities in addition to HSN|] HPAL. 


16 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 03 


Project title: Immediate technical assistance to strengthen emergency preparedness 
for Highly Pathogenic Avian Influenza (HPAI) 


Reporting period: April 2011 — September Z01I1 


Country: Lao People’s Democratic Republic 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPA 
Code: OSRO/RAS/604/USA Baby 03 


Budget: USD 1 000 000 (Phase D, 1 284 90) (Phase IH, 900 000 (Phase IH}, 806 000 (Phase IV}, 
550 006 (Phase V), USD 372 000 (Phase VD 
Total budget: USD 4 906 000 


Context of the project 

The project assists the Government in responding to the consequences of a possible poultry dtsease 
epidemic that could not only cause serious damage to the poultry sector, but also cause serious 
consequences to human health and household lHvelihcods. 

Ohjectives of the project 

The specific objectives of the project are to: 





strengthen coordmauion of and support avian influenza (Al) control policy development: 
strengthen risk-based surveillance for Highly Pathogenic Avian Influenza (HPA) in target 
provinces: 

improve disease response capability: and 

strengthen risk management measures, including biosecurity measures and cross-border 
moavement. 





Planned activities 


Output 1: Coordinated project impicmentation and policy support 

® Continue the weekly meetings among the HPAI project stall 

® Conduct two hackstopping missions: the first for a month in April 201 and the second for 
three months from July to September 201 1 

+» Support bilateral meetings with Thailand and Viet Nam 

® Continue to participate m the discussion meetings coordinated by the National Emerging 
Infectious Disease Coardination Office (NEIDCO) for the development of Zoonosis 
Collaboration Mechanism (ZCM} concept 

® Participate at the NEIDCO final wrap-up meeting ef the National Five Year Work Plan 
f2011-2015) for emerging infeculous diseases (EID) and Public Health Emergency 
Preparedness and Response on 21 April 2011 

e Participate in the Untied States Agency for International Development (USAID) Emerging 
Pandemic Threats (EPT) programme lor Lao People’s Democratic Republic {PDR} on 26 
April 2011 

e Recruitment of an Internahonal Consultant on Veterinary Legislation for onc month in 
June-July 2011 to assist the Department of Livesteck and Fishenes {DLF} in compieting 
the veterinary legislation framework based on the gap analysis carried out in phase IY 

e Organize final wrap-up mecting at the end of the project and devciop and produce HPAI 
booklet on the achievement of the project from phase I to Y 


Output 2: Strengthened surveillance and response 


Participate ut the Surverwance Working Group (SWG) meeting fer sharing surveillance 
data and updating on surveillance issucs with other partners on 5 Apri} 2010] 

Continue fo conduct the second round of active surveillance in ten provinces for phase V 
from 20 June to 1 July 2011 

Recruitment of an International Consultant on Veterinary Epidcmiclogy for one month in 
May 201 1 to provide recommendations on surveillance activities and data management 
Conduct two training courses for outbreak investigalion for the Provincial Agriculture and 
Forestry Office (PAFO) and District Agriculture and Forestry Office (DAFO} staff in the 
provinces of Xayahouly and Bolikhanixay in May 2011 

Continue te support the Field Veterinary Epidemiology in Action traimng m Khon Kaen 
University of Thailand in Junc 2011 

Provide lahoratory diagnostic training in Phongsaly province for lahoratary staff from 
northern provinces in August 201 1 

Suppert two National Animal Health Centre {NAHC} laboratory staff ta learn the 
laboratory management and operational strategy of the Bio-Salety Level 3 Facility at the 
Virology Research Institute (VRID in Pakchong, Thailand on June-July 201 1 

Provide necessary equipment and supplies for surveillance and rapid response 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry populations 
Conduct a workshop to review the pilot implementation of biesecurity improvement at the 
live bird market (LBM) in Oudomixay province in April 2011 
Start the activities relating to the pilot implementation of biosecurity improvement im 
Luang Namtha province in May 2011 by conducting: 

o training on biosecurity for PAPO and DAFO officers in May 2011; 
lraining for markel manager, vendors and cullers/siaughterers m May 2011; 

© construction of stall at selected LBM as a prototype for biosecurity improvement in 

June 20:11: and 

o moniorng of progress of pioi activities in July 2011 
Organize training for LBM authorities and trader asseciations on biosecurity 
Organize training workshop for the puhlic and private sectors on poultry production and 
biosecunly measures in Vientiane Capital and Savannakhet 


Q 


Output 5: Strengthening capabilities to manage cross-border trade 


Organize a scoping workshop in Vientiane Capital in April 2011 to map out the domestic 
poultry value chain to link with the cross-border trade for HPAI risk assessment 

Continue to support a study to be conducted m Vientiane Capital to link the Tha: cross- 
border poultry trade to in-country poultry production prefile and its market chain 

Recruit an International Consultant for Cross-border Activities for one month in July 2011 
to prepare and supervise cross-border activities 

Organizc training to improve capahilities of border check points staff in July 2071 

Organize evaluation workshop to discuss the effectiveness of measures introduced and 
currently implemented at the border check points in July 2011 

Make provision of cquipmeni and supplies for border check points 


Activities undertaken during the reporting period 


Output 1: Coordinated project implementation and policy support 





The international Operation Officer has concluded his five-month backstopping mission to 


t 


assist in daily operation of the project from 5 May 2011 to 30 September 2011 

The project AI weekly meetings with staff to discuss technical and operational issues has 
continued. 

A no-cost extension of the project ending in 3} December 201 | was approved. 

During project's no-cost extension period, project staff was reduced by 50 percent. New 
contracts until 31 December 201! were issued for two National Consultants, one National 
Operations Assistant, one Administrative Assistant and two drivers 

The Team Leader (TL) and National Project Coordinator (NPC) participated in the USAID 
Emerging Pandemic Threat {EPT} mecting organized on 27 April 2011 to discuss the EPT 
work plan 2011-2015 

The final concept on ZCM as part of the National Five Year Work Plan for ElDs and 
Public Health Preparedness and Response was jointly devcloped by the human and animal 
health sector from the Government of Lao PDR and development agencies 

The Team Leader attended the Team Leader meeting in FAO headquarters in Reme, italy 
from 9 to 1] May 2011 

The TL and NPC participated tn the European Union Highly Pathogenic and Emerging 
Diseases (HPED} project on anthrax organized by NEIDCO on 23 May 2011 

The Final Joint Implementation Review (JIR} of the National Avian Influenza Control and 
Pandemic Preparedness Plan 2066-2010 was undertaken from 6 to 14 June 20] 1 and FAO 
is the leading agency in Strategy 1 

The International Consultant on Veterinary Legislation completed the one-month 
assigninent from 16 June to 12 July 2041} to review and advise on the development of the 
secondary fegisiauion under the umbrella of Livestock and Veterinary Law 

A workshop on the development of secondary legislation under the Livestock Production 
and Veterinary Law was organized in Vientiane province on 7 and 8 July 2011 and 
attended by 17 participants 

The project supperted the participation af 2G Lao PDR’s delegation to the bilateral meeting 
with Viet Nam on disease control and Sanitary and Phytosanitary (SPS) matters on 25 and 
26 August 2011 in Luang Prabang 

The Nauenal Mid-Term Pnoniy Plan for Anima! Heaith (NMTPP-AH) document was 
cleared by the FAO Regional Office for Asia and the Pacific (RAP), and the TL delivered a 
short presentation tor DLF staff on {4 September 2011 

One Health symposium was orgamzed on 2} September 201] by NEIDCO in collaboration 
with the World Health Organization (WHO) and FAO 

World Rabies Day was celebrated in Lac PDR on 30 September 2011 and FAO supported 
DLF with 300 doses of rabies vaccines for free vaccination campaign 


Output 2: Strengthened surveillance and response 


The second sampimg of active surveillance im ten provinces (Vientiane Capital, Vientiane, 
Savannakhet, Champasak, Luang Prabang, Luang Namtha, Xayabouly, Xtengkhouang, 
Oudomxay and Phongsaly) was conducted from 20 June ta i July 2013 

The third Field Veterinary Epidemiology in Action course in coHaboration with the Faculty 
of Veterinary Medicine Khon Kacn University (KKU) Thailand was organized for 
ten provinctal officers from 17 May to & June 2011 

Training on Animal Disease Diagnosis to improve the capabilities of 13 staff fram 
previncial anima! disease diagnostic laboratories of Phongsaly, Qudomxay, Luang Namtha 
and Luang Prabang was organized in Phongsaly from 16 to 19 May 2011 

The International Consultant on Veterinary Epidemiology completed the three-week 
assignment from 9 to 27 May 20) 1 to review the active surveillance programme and advise 


on data management and analysis 

Training on outbreak investigation for HPAI and other transboundary animal diseases 
‘TADs) was organized in Vientiane province for 15 district staff from seven provinces 
from 28 to 30 June 2011 

The TL and two National Consultants participated at the Surveillance Working Group 
(SWG) mecting for sharing surveHiance data and updating on surveillance issues with 
human health sectors and other partners on 27 July 201] 

An overseas traiming on laboratory biosafety for two laboratory staff members was 
conducted at the Thailand Regional Reference Laboratory Pakchong from 1 to 12 August 
2611 in order to support the management of the new NAHC’s lahoratory with a higher 
level of biosalety 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry population 
The construction of the prototype stall model for live poultry marketing as part of the pilot 
activity on biosecurily improvement at Nongleng LBM m Oudomxay province was 
completed in November 2010 and the poultry venders are utilizing the new stal] since 
December 2010 
A workshop to evaluate the puot activity on biosecurity improvement in Oudomxay 
province was organized on 25 and 26 April 201i 
Training on the introduction of biosecurity guidelines for LBM for [3 participants was 
organized in Luang Namiha on 3 and 4 May 2011 
The Biosecurity Expert from FAO headquarters conducted a three-week mission from 
31 May to 1? June 2011 
Under OSROVINT/80S/USA no-cost extension projects, three activities were cared out: 

© bipsecnrity training in Vientiane province on 6 and 7 June 2011 

o biosecurity training in Savannakhet province on 9 and 10 June 2011 

o workshop on the development of biosecurity guidelmes lor Lao PUR in Vientiane 

Capital on 15 and 16 June 2011 

3 000 copies of the manual on hiosecurity guidelines for ponltry commercial farm were 
printed in the Lao language and | OO0 copies in the English lunguage 


Output 4: Strengthening capabilities to manage cross-border trade 


The International Consultant for Cross-border Activities completed the three-week 
assignment from 4 to 22 July 2011 to assist in strengthening the cross-border control 
Capacity of Lao PDR 

The second training workshop tor 26 staff at the intermational and national border check 
point was organized in Savannakhel province on 19 and 20 July 2011 


Planned activities for the next six-month period 


Output 1: Planning, Coordination and policy support 


Continue the weekly meetings among the HPAI project staff 

Process the Government of Lao PDR approval for the phase VI of the project 

Extend contract of the national consultants and other project staff until 30 Sepiember 2012 
Organize an inception workshop to formally start the activitics ot the phase VI of the 
proyect 

Continue to support bilateral meeting with Thailand 

Participate at the NEIDCO final meeting of the National 5 Year Work Plan for EID and 
Public Health Emergency Preparedness and Response on 10 October 20] i 
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Participate at the USAID EPT program meeting for Lao PDR on 23 November 201! 
Develop and produce HPAI booklet on the project achievements from phase I to V 


Output 2: Strengthen veterinary legislation for animal disease control 


Recruit a National Consultant on Veterinary Legislation 
Continue to develop the draft decree of animal and animal commodities movement and 
control and temporary seizures of anima! commudities and animal quarantine 


Output 3: Strengthen laboratory capacity 


Under EPT IDENTIFY project, two biesafety cabinets of NAHC laboratory which failed 
the testing conducted by Asia-Pacific Biosafety Association (APBA) will be replaced, and 
the delivery is expected before the end of 2011 

Under EPT IDENTIFY project, a backstopping mission by the Australian Animal Health 
Laboratory (AAHL) expert is planned on 6 and 7 October 201 1 

Under EPT IDENTIFY project, conduct a traming tor DLF staff an the Laboratory 
Information Management System LIMS} 


Output 4: Strengthen veterinary epidemiology capacity 


Recruit National Consultant on Veterinary Epidemiology 

Organize a planning workshop to support risk-based active surveillance in high-risk 
provinces and longitudinal surveillance in one province 

Conduct the first sampling of risk-based active surveilfance tn high risk provinces 

Conduct the monthly sampling of the longitudinal active survetilance in one province 
Participate at the SWG meeting for sharing surveillance data and updating on surveillance 
issues with human health sector and other partners 

Provide necessary equipment and supplies for surveillance and rapid response 


Main chalienges encountered and response previded 


Failure 10 report HPAI outbreak early and insufficient outbreak investigation are still gaps 
that need to be overcome in order to improve the capacity to respond to HPAI outbreak and 
other TADs. 

The hmHed availability of national veterinary human resources is a constraint to the 
absorption capacity of the governmental services in the country. The activities carried out 
under Output 2 in phase Uf, FV and V of this project addressed some of the capacity 
building needed. 

There are gaps in knowledge on the process by which H5N1 virus enters Lao PDR and how 
it remains and spreads within the country owing to insufficient outbreak investigation. 
More evidence ts being gathered through active surveillance, but this needs to be reinforced 
by the specific socio-economic studies planned on cross-border movements and value 
chains. 

There is a very innited local capacity to manage and analyse data. The limited capacity of 
of an effective epidemiology unt af the ceniral level and the heavy workload of the 
technical staff at the provincial level have exacerbated the problem. Phase YI of the project 
should help to address this issuc. 

Legislative support to animal health control still remains a challenge - although pregress ts 
being made in this area. 


Main progress made towards the achievement of project outcomes 


Output 1: Coordinated project implementation and policy support 

* A proposal for phase YI was developed taking into account the other related projects @.e. 
EPT Identify, EU HPED, Asian Development Bank SPS}. 

» The NMTPP-AH was finalized, cleared by RAP and presented to DLF for comments and 
endorsement; it is currently in the process of being co-signed by FAO Representative and 
the Director-General DLF. 

+ Six new drafts of sub-laws/decrees under the new Law on Livestock and Animal Health 
were developed. 

e The agreement on the slaughter of animals and meat hygiene inspection was signed by the 
MAFF and is in force. 


Output 2: Strengthened surveillance and response 

e Letters of Agreement (LoAs) for two rounds of active surveillance between ithe project and 
the ten provinces were finalized. 

s LoA fer laboratory testing of active surveillance samples between the project and the 
NAHU laboratory was finalized. 

» The implementation of risk-based active surveillance with similar design as of 2010, hut 
only in iwo samplings in phase V produced significant results. 

e The global positioning system (GPS) tools provided by the project were utihzed for 
recording the geo-coordinates of the active surveillance shes. 

e The central and provincial staff capabilities in conducting field surveillance were 
improved. 


Output 3: Strengthened risk management measures, including biosecurity improvement 
among the high-risk poultry populations 
® <A prototype stall model for biosecurity improvement was successfully operating in one 
LBM in Oudomxay province- 
e Biosecunty guidelines for poultry commercial farm for Lao PDR were developed and 
printed. 


Output 4: Strengthening capabilities to manage cross-border trade 
e The international and national border check point statf have a better understanding and 
awareness of the country’s needs to satisfy the requirements of the SPS agreement in order 
to obtain the accession to Lhe WTO membership. 


Project Monitoring Sheet: OSRO/RAS/604/USA Bahy 03 


Project title: Immediate technical assistance to strengthen emergency preparedness 
for Highly Pathogenic Avian Influenza (HPAI) 


Reporting period: October 2010 — March 2011 


Country: Lao People’s Democratic Republic 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly. 
Pathogenic Avian Influenza (HPA) 
Code: OSRO/RAS/604/USA Baby 03 
Budget: USD 10600000 (Phase ID, USD 1 284990 (Phase ID, USD 906000 (Phase TTD. 
USD 800 000 (Phase IV}, 550 000 {Phase Y} 
Total budget: USD 4 534 990 

Effective starting date: 1 Augusi 2006 
Planned end date: 30 September 2611 
Context of the project 
The project assists the Government in tesponding to the consequences of a possible poultry disease 
epidemic that could not enly cause serious damage to the poultry sector, but also causc serious. 
consequences to human health and household ilvelihceds. 
Objectives of the project 


The specific objectives of the project are to: 
® strengthen coordination of and support avian influenza (AT) control policy development: | 
e strengthen risk-based surveillance for Highly Pathogenic Avian Influcnza {HPAP in target. 
provinces: | 
improve disease tesponse capability; and 
» strengthen risk management measures, including biosecurity measures and cross-border 
movement. 
Planned activities 


Output 1: Coordinated project implementation and policy support 
* continue the weekly meetings among the HPAI project statf 

* extend the contracts of the project staff until 30 September 201 | 

+ support the bilateral meeting between Lao People’s Democratic Republic {PDR} and | 

People’s Republic of China ! 

* support the development of the National Five Year Plan (2011-2015) on communicable | 

diseases organized and coordinated by the National Emerging Infectious Discase. 

Coordination Office (NEIDCO} ! 

* support the United States Agency for International Development (USAID) Partners” 

meeting from 3 to 5 November 2010 in Luang Prabang province 


Output 2: Strengthened surveillance and response | 
e continue to conduct the fourth round of active surveillance in nine provinces from | 

29 November te 12 December 2010 | 

èe conduct training for laboratory staff to improve HPAI and other basic diagnostic capacity. 

in Champasak province in November 2010 : 

e Standard Operating Procedures (SOPs) and sublaws/decrees approved by the Government, | 
printed and disseminated 


Output 4: Strengthened risk management measures, including biosecurity improvement 


among the high-risk pouliry populations | 
construction of the stall at the live bird market (LBM} as part of the pilot implementation | 
on hiesecurity improvement in Qudomxay province to start in October 2010 ! 
monitor pilot activities by project staff together with the Provincial Agriculture and. 
Forestry Otfice (PAFO) and District Agriculture and Forestry Office (DAFO) staff to. 
follow up on the progress of the biosecurity improvement at LBM in Qudomxay province | 


Output 5: Strengthening capabilities to manage cross-border trade 


international consultant on cross-border activities together with the national Project: 
Director will undertake two visits to Boten, Luang Namtha province and to Kaysone, 
Savannakhet province to meet and haise with PAFO/DAFO and the check point staff | 
organize training for staff at border check points 


Activities undertaken during the reporting period 


Output 1: Coordinated project implementation and policy support 


The International Operations Officer concluded his backstopping mission to assist in daily 
operation of the project from 20 October 2010 to 16 January 2011. | 
Continued conducting ef the AI weekly meetings staff to discuss technical, as well as. 
operational issucs, | 
All contracts of national consultant and other project staff were extended until. 
30 September 201 1. ! 
The Government of Lao PDR’s approval for the Phase V of the project was reccived on 
Li November 2010. | 
An inception workshop to evaluate the activities implemented during Phase IV and to plan 
the activities to be implemented during Phase V of the project was organized on 9 and, 
10 December 2010. ; 
The project team revised the 201] work plan, based on the inputs during the inception 
workshop. | 
The Team Leader attended the Ecoheaith Emerging Infectious Diseases Research Proposal | 
Development workshop in Siem Reap, Cambodia, from 18 to 22 October 20190, supported | 
and organized by the Canada’s International Development Research Centre (IDRC). } 
The Team Leader and the National Project Coordinator participated at the Tripartite | 
Review Mission meeting organized by the Food and Agriculture Organization of the 
United Nations (FAQ) Environmental Animal Health Initiative Management for Enhanced | 
Smailhoider Production {EAHMD project en 25 Ocieber 2010. | 
The Team Leader and the National Project Coordmator were tn Bangkok on 29 and | 
30 November 2010 to attend: } 
o inception workshop for the Regional Cooperation Programme on Highly Pathogenic | 
and Emerging Diseases (HPED} in Southeast Asia on 29 November 2010; and } 

c closing workshop on Technica] Cooperation Project {TCP} on Emergency assistance 
for Surveillance of Novel Influcnza A Subtype HINI Viruses in Pig and Poultry: 
Production Sectors in High Risk Southeast Asian Countries on 30 Novemher 2010. | 

The Team Leader delivered a lecture on the application of the One Health approach to ` 
control zoonoses at the Study Conterenee for One Health Master programme at Massey 
University, New Zealand, on 14 December 2010. This visit was sponsored by Massey 
University. ; 
The Team Leader {sponsored by IDRC and the International Livestock Research Institute. 
[UILRIP and the National Project Coordinator {sponsored by the European Union) 


ba 


participated at the One Health Congress 2011 in Melbourne, Australia, from 14 to 16. 
February 2011. } 
The Team Leader attended the 5” Annual Regional Emergency Centre for Transboundary. 
Animal Diseases (ECTAD) meeting for Asia and the Pacific in Bangkok from 22 to, 
24 February 2611 and participated in the PEMS training on 25 February 201 F. } 
The Team Leader and the National Project Ccoordinater attended the Preparation Meeting 
Einerging Pandemic Threats (EPT} Program coordinated hy NEIDCO in collaboration with | 
USAID m Vientiane on 28 February 201 1. } 
The Team Leader and the National Project Coordinator participated in several discussion 
meetings for the development of Zoonosis Collaboration Mechanism (ZCM) concept as 
part of the National 5-Year Work Plan for the emerging infectious diseases (EID) and. 
Public Health Emergency Preparedness and Response during February to March 201 1. | 


th 


Output 2: Strengthened surveillance and response 


A Field Veterinary Epidemiciogy in Action course in collaboration with the Faculty of | 
Veterinary Medicine Khon Kaen University (KKU} Thailand was organized for 
ten provincial officers from 4 to 22 Octoher 2050. | 
Trainmz for Animal Disease Diagnosis to improve the capabilities of i2 staff from | 
provincial animal disease diagnostic laboratories of Champasak and Savannakhet was. 
organized in Champasak from 22 to 26 November 2010. | 
The fourth sampling of active surveillance in nine provinces (Vientiane Capital, Vientiane, 
Savannakhet, Champasak, Luang Prabang, Luang Namtha, Xiengkhouang, Oudamxay and. 
Phongsaly} was conducted from 29 Novemher to 12 December 2010. : 
The Team Leader and the Director of NAHC attended the Regional workshop on, 
Surveillance Network Analysis Tool (SNAT) organized by the Agricultural Research for. 
Development Centre {CIRAD} in Hanoi, Victnam, on 4 to 5 October 2010, } 
A Zoonosis Risk Assessment workshop was organized jointly hy the World Health 
Organization (WHO) and FAO in Vientiane province trem 27 to 29 October 2010. | 
The project supported five follow-up outbreak investigations carricd out by PAFO as part. 
of the passive surveillance to Aiengkhuouang (19 October 2010 and 29 and 30 November. 
2010); Xayabouly (from 13 to 16 December 2010); Phongsaly (14 December 2010); and. 
Luang Namitha (10 January 2011). | 
The Regional Project Coordinator carried out two missions to assist in data management 
and analysis of the active surveillance: the first mission was on 30 and 31 August 2010 and. 
the second missien from 2% to 24 December 2010. | 
Under the TCP project on HIN], the Natienal Animal Health Center {HC} staff conducted | 
training and cross-sectional studies in pig population in four provinces (Vientiane Capital, | 
Luang Prabang, Savannakhet and Champasak} between 28 September and 19 October. 
2010. Also bi-weekly visits and disease investigations to monitor suspected cases of swine 
influenza conducted in iwo provinces (Bolikhamxay and Khammouane} between 20. 
September and 22 November 2010. | 
Under the IDENTIFY regional project, two biosafety experts from Asia-Pacific Biosafety 
Association {APBA} conducted two missions to the NAHC taboratery to demonstrate the 
correct use of biosalefy equipments and supphes; the first missien was on 13 and | 
14 December 2010 and the second mission on 26 to 28 January 2011. | 
One Department of Livestock and Fisheries {DLF) staff member was supported to attend a. 
short waning course on ‘Veterinary Epidemiolagy in Action? under the Field | 
Epidemiology Training Programme for Veterinarians (FETPV)} from 17 January ta 11. 
February 2011. ; 


The Evaluation and Planning workshop for HPAI surveillance to better understand the. 
active surveillance plan, improve data and sample collection and improve coordination at. 
all icvels was organized from 3 te 5 February 2011 and attended by 45 participants. | 
A field simulation exercise for HPAI rapid response team was conducted in Xiengkhouang | 
province fram 7 ta 10 March 2011 with a total of 48 participants. The risk communication | 
activity in this simulation exercise camicd out in collaboration with the Academy for, 
Educational Development (AED. ! 
The first round of active surveillance in ten provinces {previous nine provinces in phase IV ` 
pius Xayabouly prevince) was conducted frem 22 March te 2 April 2011. | 
Four missions were conducted by the national consultants to moniter the implementation of 
data and sampling collection process hy PAFOs and DAFOs during the active surveillance | 
activitics in ten provinces from 22 March to 2 Aprl 2017), | 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry population 
The construction of the stall at LBM Nongicng as part of the pilot implementation on, 
biosecurity improvement in Oudemxay province was completed by 29 Nevember 2010. : 
Two project staff together with PAFO/DAF© staff monitored the pregress of the pilot: 
implementation of the biosecurity improvement and inspected the new stall construction at. 
LBM Nongieng in Oucomxay province from 2 te 5 December 2010. } 


Ontput 4: Strengthening capabilities to manage cross-border trade 


The International Consultant for Cross-border Activitics completed a two-month mission. 
from 27 September to 26 November 2010 and submitted his recommendations for. 
improvement of cross-border capacity. | 
The International Consultant for Cross-border Activities caricd out visit to Boten, Luang: 
Namtha prevince from 9 to 15 October 2010 and to Kaysone, Savannakhet prevince from ; 
17 to 20 Gctober 2014) to meet and liaise with PAFO/DAFO and the check point statt. | 
Training workshop for 28 staff at the International and National Border Check-point was. 
organized in Vientiane province from % to il November 2010. | 


Planned activities fer the next six-month period 


Output 1: Coordinated project implementation and policy support 


continue the weekly meetings of the HPAI project staff ; 
conduct two backstopping missions, first for a month in April 2011 and then for three. 
months, from July to September 201 1 | 
support bilateral meetings with Thailand and Viet Nam 
continue fo participate in the discussion meetings coordinated by NEIDCO for the. 
development of ZCM concept ; 
participate at the NEIDCO final wrap-up oiccting of the National 5-Ycar Work Plan for. 
EID and the Pubhc Health Emergency Preparedness and Response on 21 April 2011 
participate in the USAID EPT programme for Lao PDR on 26 April 2611 
recruit an International Consultant on Veterinary Legislation for one month in June-July: 
2011 to assist DLF in completion of the veterinary legislauion framework based on the gap. 
analysis carricd out in Phase IV | 
organize final wrap-up meeting at the end of the project 

develop and produce an HPAI bocklet on the achievement of the project from Phase fto Y 


Output 2: Strengthened surveillance and response 


+ 


participate in the Surveillance Working Group (SWG) meeting for sharing surveillance | 
data and updating surveillance issucs with other partners on 5 April 2071 : 
continue to conduct the second round of active surveillance in ten provinces for Phase VY, 
from 20 June to 1 July 2011 | 
recruit an International Consultant an Veterinary Epidemiology for onc month in May 2014. 
to provide recommendations on surveillance activities and data management ; 
conduct two training courses for outbreak investigation for PAFO and DAFO staff in the 
provinces of Xayabouly and Bolikhamxay in May 2011 } 
continue te support the Field Veterinary Epidemiology in Acton training m Khon Kaen 
University of Thailand in June 201] ; 
provide laboratory diagnostic training in Phongsaly province for laboratory staff from. 
northem provinces in August 2011 } 
support two NAHC laboratory staffs ta learn the laboratory management and operational | 
strategy of BSI4 facility at the Virology Research Institute (VRE) im Pakchnong, Thailand | 
on June-July 201 1 
provide necessary equipment and supplies for surveillance and rapid response 


Output 3: Strengthened risk management measures, including biosecurity improvement. 


ameng the high-risk poultry population 
conduct the workshop to review the pilot implementation of biosecurity improvement at. 
LBM in Oudomxay province m April 2011 2 
Start the activities relating to the pilot implementation of biosecurity improvement in Luang 
Namtha province in May 2011 by conducting: | 
training on biosecurity for PAFO and DAFO officers in May 2011; 

training for market managers, vendors and culiers/slaughterers in May 2011; 
construction of stall at selected LBM as a prototype for biosccurity improvement in. 
June 2011; | 

© monitor progress of pilot activities in July 2011 

organize trainmg for LBM authorities and traders associations about biosecurity 
organize training workshop fer the public and private sectors on poultry production and, 
biosecurity measures in Vientiane Capital and Savannakhet 


go © 


Output 4: Strengthening capabilities to manage cross-border trade 


+ 


organize a scoping workshop in Vientiane Capital in April 2011 to map out the domestic. 
poultry value chain to link with the cross-border trade for HPAI risk assessment ! 
continuc to support a study te be conducted in Vientiane Capital to link the Thai cross-. 
border poultry trade to in-country poultry production profile and its market chain | 
recruit an International Consultant for Cross-border Activities for one month in July 2011. 
to prepare and supervise cross-border activities 
organize training to improve capabilities af border check points staff in July 201 1 
organize evaluation workshop to discuss the effectiveness of measures introduced to and 
currently implemented at the border check points in July 281 1 } 
provide equipment and supplies for border check points 


Main challenges encountered and response provided 


Limited early reports on HPAI outbreak and insufficient cutbreak investigation still need to 
be overcome in order to improve the capacity to respond to HPAI outbreaks and other. 


TADs. 
The limited availability of national veterinary human resources is a constraint to the: 
absorption capacity of the governmental services in the country. The activitics carried out: 
under Output 2 in Phase Hf, IV and V of this project have addressed some of the capacity: 
building needed. 2 
Gaps in knowledge have been identified regarding the process by which the H5N1 virus. 
enters Lao PDR and how it remains and spreads within the country, owing to insufficient 
outbreak investigation. More evidence is being gathered through active surveillance, but: 
this needs to be reinforced by the specific socio-economic studies planned on cross-border. 
movements and valuc chains. ! 
There is a very limited local capacity to manage and analyse data. The absence of an 
effective epidemiology unit at the central level and the heavy workload of the technical 
staff at the provincial level have exacerbated the problem. Phase IV and V of the project. 
should heip to address this issue. | 
Legislative support to animal health control still remains a challenge, although progress is! 
being made in this area. | 


Main progress made towards the achievement of project outcomes 


Output 1: Coordinated project implementation and policy support 


The project team revised the work plan for 2010 and reached an agreement with the. 
Government on the schedule of implementation of the work plan. | 
The draft of sublaws/decrees under the new legislation Law on Livestock and Animal 
Health Matters was developed and finalized. | 
The National Animal Health Roadmap (NAHR) for Lao PDR was drafted hased on the 
inputs from the veterinary services staff. ! 
The HPAI Prevention and Control Programme is incorporated into Strategy | of the 
National Avian Influenza Control and Pandemic Preparedness Plan 2006-2010 and will be. 
further developed and expanded for the next five years. 2 


Output 2: Strengthened surveillance and response 


LoAs for two rounds of active surveillance during phase Y were signed between the project 
and the ten provinces. | 
The improved risk-based active surveillance design, which incorporated the spatial and | 
temporal distribution of HPAI and focused on duck species and LBM, was implemented. 
and produced significant results. | 
The global positioning system {GPS} tools provided by the project were utilized for. 
recording the geo-coordinates of the active surveiliance Sites. } 
The central and provincial staff capabilitics in animal virus influenza diagnosis were: 
improved. ! 
SOPs were completed and are ready ta be used for control zones, culling, disease. 
investigation in backyard poultry and commercial poultry farms and sample collection. | 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry populations 
Practical biosecurity guidelines for LBMs, slaughter point and duck farms were developed. 
with regard to the local situation. This was used as operational guidance for pilot. 
implementation in Qudomxay provinec. | 


e A prototype stall model for biosecurity improvement was constructed and operated in one. 


LBM in Oudomxay province. 


Output 4: Strengthening capabiitics to manage cross-border trade 
è (Cross-border trade flows and their links to domestic poultry value chain were mapped and 
documented for selected borders, such as with China (Luang Namtha and Oudomxay) and 

with Thailand and Viet Nam (Savannakhet}. in Phase V, similar activity will be carried ont: 

in Vientiane Captal. } 

e Legislative support and technical mputs provided to revise the current decree on inspection | 

of animal, animal products and other related products imported to and in transit through 


Lav PDR. 
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Project Monitonng Sheet: OSRO/MYA/702/USA 


Project tithe: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPA 


Reporting period: October 2010 — March 2011 


Country: Myanmar 
Project: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPAL 
Code: OSRO/MYA/702/USA 

Budget: USD 500 909 {Phase B, USD 750 000 (Phase H} USD 375 000 (Phasc NHR, USD 150 
0060 {Phase IV} 

Total budget: USD 1 775 000 

Effective starting date: January 2008 

Planned end date: 30 September 2011 

Context of the Project 
Myanmar expenenced four waves of Highly Pathogenic Avian Influenza (HPAI) outbreaks in | 
2006, 2007, Z01G and 26011. The most recent, in January-March 2011, occurred in four separate 
locations and required the culling of over 190 000 poultry as part of control measures. While the 
Myanmar Government has responded promptly to outbreaks, the country remains at-risk from | 
duck populations in which the virus is endemic, migrating wild birds and trade with : 
neighbouring countries. The Food and Agriculture Organization of the United Nations {FAQ} is : 
implementing an integrated Al control programme, consisting of three projects with 
complementary activities: OSRO/MY A/702/US A, OSRO/MY A/801/WBK and | 
OSRO/MYA/60OI/AUL. The programme ts being impiemented in collaboration with the 
Livestock Breeding and Veterinary Department {(LBVD} of the Ministry of Livestock and 
Fisherics. The report describes activitics funded or co-funded by the project in the context of the | 
overall programme. : 


Objectives of the project 
The major chjective of the project is to address the urgent short-term actions to strengthen 
Myanmar’s capacity to rapidly detect HPAI and minimize its spread. Specifically, the project. 
aims to provide necessary assistance in: | 
e sirengthening HPAI prevention and control in Myanmar, particularly the capacity to. 
effectively contain the outbreak, including animal surveillance, collaboration and 
communication between the animal and human health sectors; 
* sirengthening the capacity of the vetcrinary services at the field evel: and 
¢ mobilizing stakeholders towards building a community-based rapid warning and) 
response system to meet the challenge of an avian influenza (AD) outbreak in Myanmar. | 
Planned Activities 
Output l: Strengthened cross-sectoral coordination at the national levei 
Activity J.i: Recruit an international Technical Advisor (CTA) to assist in coordinating the | 
project implementation with the Governirent. ! 
e The entire project team will continuc its work, and the project will support one national | 
consultant for Animal Health Management. | 
Activity 1.2: Organize coordination meetings of the working groups related te HPAI control in 
animals, : 
e The operational work plan for 2011 will be agreed upon with the World Health 
Organization (WHO) and the Ministry of Health (MoH) on cross-sectoral collaboration. _ 


e Two joint workshops wii take piace in the next six months. 
Activity J.3: Support the review and revision of the National Strategy, Contingency pian E 
Standard Operating Procedures (SOPs) reiated to HPAI control measures, | 

¢ Ongoing review of SOPs on compensation and surveillance and outbreak guidelines. 
Activity 7.4: Support national staff of LBVD to participate and sive presentatiuns/share : 
information in international conferences, meetings or workshops. 

e No activities planned. 
Output 2: Strengthened capacity in HPAI disease surveiHance and response at the field | 
level : 
Activity 2.1: Recruit an intermational short term consultant (epidemiologist). 

e No activities planned. 
Activity 2.2; Surveillance Rapid Response Team (SRRT) refresher training courses and . 
cooperation between artmal and human health sectors. : 

e National consultants continue to provide support to the expanded surveillance and : 

outbreak investigation programme. : 
Activity 2.3: Strengthen SRRTs on effective investigation af Al outbreaks and response. 
e Ongoing unplementation of a Letter of Agreement (LoA) providing epidemiology 
support to the expanded survciNance and outbreak investigation programme, 
Activity 2.4: Procure necessary equipment and supplies for surveiliance and response. 

e No activities planned. 
Activity 2.5: Support national staff to participate in Regional Field Epidemiology Training | 
Progranune for Veterinarians (FETPYV}. 

+ The two LBVD staff will coutinue their FEPTY. 
Activity 2.60. Support passive and active surveillance for the high-risk areas iiciuding wetlands, : 
duck-raising and border areas. : 

* See 2.3. 

Output 3: Strengthened capacity in HPAI laboratory diagnosis 

Activity 3.1: Organize local training by trainees previously trained overseas, 
¢ Ongoing on-ihe-job training. 

Achvity 3.2: Conduct semi-annual proficiency testing (PT) and quality assessment (QA) for. 

serological and rapid tests by linking national labs with the Australian Animal Health 

Laboratory {AAHL). 

e No planned activities. 
Activity 3.3; Manage a focai quality assessment/quality control (QA/QC} programme for the 
national laboratory netwern. : 

e Ongoing laboratory support to the expanded surveillance programme and to the ongoing | 

domestic QA/QC programmes, : 

¢ Undertake field visits to the laboratories to monitor sample testing and post-mortem | 
examination. . 

* QA/QC proficiency testing samples among laboratories in the country to be completed | 

by the end of the year. : 
Activity 3.4: Procure necessary iaboratury equipment Gnd supplies. 

s Delivery of required supplics and equipment. 
Output 4: Enhanced risk management measures including biosecurity improvement: 
among the high-risk poultry population and selected live bird markets (LBMs} | 
Activity 4.1: Organize mectingsAverkshops among the stakeholders te discuss risk management | 
fer poultry production zone and cross-border trade. | 

e Meetings and workshops will be beld related to the Yangon-Mandalay market risk | 

assessment and the production zone biosecurity studies. 


Activity 4.2: Support activities related to biosecurity unprovemenit in selected LBMs and. 
production zones. 


Finalize the Yangon-Mandalay LeA and implement stakcholdecr fecdback meetings. 
Finalize and begin implementation ef an LoA on production zone/biosecurity. 


Activity 4.3: Recruit an internation consultant (epidemiology). 


No activitics planned. 


Activity 4.4: Conduct studies to assess risk along the poultry supply chain. 


See 4.2. 


Activities undertaken during the reporting period October 2010 — March 2011 


Output 1: Strengthened cross-sectoral ccordinaticn at the naticnal level 
Activity T.F Recruit an International Technical Adviser (CTA) to assist in coordinating the 
project implementation with the Governmenti. 


The project team, including the CTA, the International Programme Officer and the | 
national consultants. was in place throughout the reporting period. : 
The project team facilitated a USAID monitoring mission in December 2010. The 
project team briefed the mission in Yangon and accompanied the mission on a field trip 
to Mandalay and Sagaing. The mission visited production zones, observed a duck survey | 
in the field, observed a township meeting of Community Animal Health Workers 
(CAHWs), met with regional LBVD officers and visited a diagnostic lab in Mandalay. | 


Activity J.2: Organize coordinatien meetings of the working groups related to HPAI control in, 
annals 


The 6" National Steering Committee (NSC) meeting was held in January 2011. The. 
meeting reviewed progress and work plans and provided recommendations for future 
actions. In addition to LBVD senior officials, staff from the Department of Health 
(DoH), WHO, the United Nations Children’s Fund (UNICEF), Myanmar Livestock. 
Federation and Yangon City Development Council also participated. | 
The project facilitated the completion of a final draft of the operational work plan on. 
“Integrated Diseases Surveillance and Human and Animal Pandemic Influenza. 
Preparedness and Response for Myanmar 2011-12” between FAO, WHO and UNICEF. 
The plan describes activities and fundmyg gaps for AI contro! for the next twe years. | 
A joint aninial-human heaith sector technical meeting was held in October with WHO, | 
FAO and LBVD. ! 


Activizy 1.3: Support the review and revision of the National Sirategy, Contingency pian and 
Standard Operating Procedures (SOPs) reiated to HPAT control measures. 


Guidelines on compensation were dehvercd to LBVD in October 2010 and discussion | 
within the Government is ongoing taking into account the recent outbreaks. : 
Surveillance and outbreak mvestigation guidelines were drafted. 
Contingency plan has been tested in the recent outbreaks, and suggestions for updates | 
have been made. 


Activity 1.4: Support national staff of the Livestock Breeding and Veterinary Department 
fLBVD) to participate and give presentations/share information in international conferences, - 
meetings or workshops. 


LB¥D staff participated in several international conferences and shared information | 
related to the project. For example, the project briefed the Deputy Director-General of 
LBVD in advance of the Federation of Asian Veterinanans Association conference in 
March in the Philippines. : 
The project provided technical support to the 2009 FETPV traince who participated in 
the One Health conference in Melbourne in February. 


Output 2: Strengthened capacity in HPAT disease surveillance and response at the field” 
level. 
Activity 2.1: Recruit an international short term consultant (epidemiologist). 
© No activities were foreseen. 
Activity 2.2: Surveillance Rapid Response Team (SRRT} refresher training courses and 
cooperation between animal and hinan health sectors. : 
e Surveillance review workshops were held in Upper and Lower Myanmar in September. | 
e Surveillance planning workshops were held in Upper and Lower Myanmar in December. : 
e A total of 228 LBVD staff were trained on outbreak response in March. : 
e Staff fram LBVD epidemiology and laboratory sections received training on data | 
management in November, 
Activity 2.3: Strengthen SRRTs on effective investigation of AI outbreaks and response. 
e Technical support was provided fo the four HPAL outbreak responses m January-March. | 
The national commercial farm global positioning system (GPS) database established in | 
2010 was a significant source of assistance for the outbreak response. ! 
Activity 2.4: Procure necessary equipment and supplies for surveillance and response. 
© Supplies for CAHW’s training (posters, booklets} and software licenses were procured. | 
Activity 2.5: Support national staff to participate in Regional Field Epidemiology Training | 
Progranune for Veterinarians (FETPY). | 
+ The 2009-enrolled FETPVY trainee completed his final session in Bangkok and 
completed outbreak investigations and ficld studics on Foot-and-Mouth Discase (FMD). | 
He presented the result of his secondary data study on HPAL outbreaks during the One. 
Heaith conference in Melbourne. | 
e The 2010-enrolled FETPV trainee finished his second session and conducted an 
investigation of the HPAI Sittwe outbreak. : 
e The 20{t-enrolled FETPV trainee completed the epidemiology short course and 
conducted an investigation of the Porcine Reproductive and Respiratory Syndrome. 
outbreak in Mandalay. Further field studies and secondary data analysis related to pigs : 
and PRRS are planned. : 
Activity 2.6. Suppert passive and active surveiiiance for the hteh-risk areas Rictuding wetlands, | 
duck-raising and border areas 
¢ The surveillance programme in 78 townships was completed in March. 
e Epidemiclogy and laboratory support to the surveillance programme is finalized, and the | 
progress report has been received. | 
e Laboratory support to the surveillance programme is finalized. and the progress report | 
bas been received, : 
e The epidemiology activity improvement LoA is ongoing, and the progress report bas | 
been received. 
Output 3: Strengthened capacity in HPAT laboratory diagnosis 
Activity 3.1: Organize locai training by trainees previously trained overseas. 
+ Ongoing through on-the-job training. 
Activity 3.2: Conduct semi-annual PT und QA for serological and rapid tests by linking national 
labs with AAHL, : 
e Samples from the Sittwe outbreak were submitted to the National Institute of Animal. 
Heaith, Thatland (NIAH) and AAHL, Geelong, Australia. : 
© The project supported LBVD linkages with AAHL and discussed future activities with 
AAHL experts during their mission to Myanmar. 
Achvity 3.3: Manage a fecal GA/OC programme for the national laboratory network. 
© Domestic QA/QC programme is ongoing. National consultant travelled to Mandalay to. 


conduct QA/QC on serology, virology and poultry post-mortem. 
Activity 3.4: Procure necessary iaboratory equipment and supplies. 
e Laboratory supplics (primers and probes, QRT-PCR, filters} were purchased under the | 
project. : 
Output 4: Enhanced risk management measures including biosecurity improvement 
among the high-risk poultry population and LBMs : 
Activity 4.1: Organize meetings/workshops among the stakeholders te discuss risk management : 
for poultry production zone and cross-border trade. 

+ The LoA on risk assessment in Yangon and Mandalay was completed. 

s The LoA on risk assessment on Inie and Aycerwadday was compicicd. 

e <A feedback meeting on HPAI risk assessinent study m Inle and Ayerwadday «areas was | 

conducted in November. : 

*« <A feedback workshop on hiosecurity improvement in production zenes was held in 

October. | 

e A rapid risk assessment mecting was held with district LBVD staff in Sittwe in 

December. | 

e An international consultant from the global project visited production zones in Yangon 

and Sagaing and LBMs in Yangon in March to review and make recommendations on 

biosecurity. : 

© Several meetings with duck hatchery owners from Bago division were held in October. | 

Activity 4.2: Suppert activities related to biosecurity improvement in selected LBMs and 

PrOduUCHOR ZOFIES. | 

è Several planning meeting were held for the design of a new LoA aimed at improving. 

biosecurity in production zoncs, : 
Activity 4.3: Recruit an international consultant (epidemiology). 

e No planned activities. 

Activity 4.4; Conduct studies te assess risk along the poultry supply chain, 

e See 4.1. 

Planned activities for the next six-month period 

Output 1: Strengthened cross-sectoral coordination at the national level 
Activity J.E Recruit an international Techical Advisor {CTA} te assist in coordinating the 
project implementation with the Government. 

e Management team in place. 

e Three nattonal consultants will be either funded or co-funded. 
Activity 1.2: Organize coordination meetings of the working groups related to HPAI control in 
EMERELS. | 

e The 7" NSC mecting will be organized with participation from private sector partners, 

DoH and WHO. : 
Activity J3: Support the review and revision af the National Strategy, Contingency pian and 
SOPs related to HPAI control measures. | 
* Review the contingency plan and SOPs in light of the recent outbreaks and conduct an 
assessment on outbreak management in backyard or duck farms. : 
Activity T.4: Support national staff of LBVD te participate and give preseniations/share | 
information in international conferences, meetings or workshops. 

e FAO staff wili support LBVD staff as required. : 
Output 2: Strengthened capacity in HPAI disease snrveiHance and response at the field 
level : 
Activity 2./> Recruit an international short term consultant fepidemiciagist ). 

e No activities planned. 


Activity 2.2: Surveillance Rapid Response Team {SRRT} refresher training courses and 
cooperation between animal and haman health sectors. 

e Finalize LoA on HPAL surveillance in Upper Myanmar 
Activity 2.3: Strengthen SRRTs on effective investigation of AI outbreaks and response. 

e Conduct a workshop on outbreak response if there continue to be outbreaks during the 

period March-Scptember | 
Activity 2.4: Procure neccessary equipment and supplies for surveillance and response. 

e Supplies for surveillance and response wi! be procured 
Activity 2.5: Support national staff to participate in Regienai FETPY, 

s The 2099 FETPY trainee wiil participate in an International Fellowship study tour. 

+ The 2010 LBVD staff member will attend third session of the FETPV in Bangkok in 

August for one month and he involved in HPAI outbreak investigations, field studies and | 
data analysis. | 
¢ The 2011 FETPY will continue outbreak investigation, field studies and data analysis on 
pigs and PRRS. She will attend the two-month course session. | 

e The project will launch the in-country field epidemiology training programme. 
Activity 2.6: Suppert passive and active surveillance for the high-risk areas including wetlands, 
dick-raising and border areas. | 

e Finalize LoAs on HPAEF surveillance in Upper Myanmar, surveillance and outbreak . 

investigation technical assistance and epidemiclogy activity improvement. 
Output 3: Strengthened capacity in HPAI laboratory diagnosis 
Activity 3.4: Organize ocaf training by trainees previously trained overseas. 

* Ongoing through on-the-job training. 
Activity 3.2: Conduct semi-annual PT and QA for serological and rapid tests by linking national | 
labs with AAHL. 

e Finalize the LoA on laboratory support to field surveillance programmes. : 
Activity 3.3; Manage a iocai guality ussessment/quality control (QA/QGC} programme for the 
adional laboratory network. ! 

e Domestic QA/QC programme is ongoing as part of the LoAs on laboratory and technical 

support to surveillance (sce 3.2). : 
Activity 3.4: Procure necessary laboratory equipment and supplies. 

¢ Procurement of laboratory supplies ipnmers and probes for AL. 
Output 4: Enhanced risk management measures including biosecurity improvement : 
among the high risk poultry population and selected LBMs 
Activity 4./: Organize meetings/workshops among the stakehoiders to discuss risk management 
for poultry production zone and cross-border trade. | 

* Conduct small group training on biosecurity based on the recommendations of the expert 

from the global project. These trainings will be conducted im areas that have experienced : 

recent outbreaks, as well as other high-risk areas. : 
Activity 4.2: Support activities related to biosecurity improvement in selected LBMs and 
preducHion ZONES. 
¢ {impiement the follow-up LoA on production zones biosecurity Improvement. 
Activity 4.3: Recruit an international consultant (epidemiology). 
¢ Recruitment of a Risk Management expert to provide training based on advice from the | 
expert from the global project. | 
Activity 4.4: Conduct studies fo assess risk along the poultry supply chain. 
© The ficld studies to be conducted under the in-country cpidemiology training programme | 
wiil encompass poultry chain risk assessment. | 


Main challenges encountered and response provided 
The main challenge has been to provide support to LBVD in responding effectively to the wave 
of outbreaks from January-March. The emphasis of the project has been on the epidemiological. 
and reporting aspects of the outbreaks themselves, while ensuring that lessons learned from the 
outbreaks are communicated effectively to a wide group of LBVD staff. The lack of a : 
compensation scheme is an ongoing issue, and with the formation of a new government in the 
next quarter, this is expected to be on the agenda. : 


Previous to the outbreaks, the main challenge in the period October-December was to evaluate 
the effectiveness of the large-scale surveillance programme and determine the shape of future | 
control and surveillance strategies. 


The project's response to the changing situation is to continuc to focus more on the smallholder 
layer sector as the high-risk group and decrease emphasis on duck and backyard systems. 


Main progress made towards the achievement of project outcomes (from the start of the 
project activities) f 


Overall, the project is considered to be progressing well, with a Hst of major achicvements in 
capacity building. However, what appears to he an upswing in the number of outhreaks is of | 
cencem and this highights the need for ongoing support. 


Output i: Strengthened cross-sectoral coordination at the national level 
There continue to be good relations with the Government. The coordination between the animal- 
human sectors has further improved with additional meeungs, but further work needs to be | 
dong. 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
level. | 
There is now a much hetter understanding of the epidemiology of HPAI hased on the national : 
duck survey, which was a major achievement. Added to this, the national surveillance | 
programme involving CAHWs was implemented on such a scale for the first time and offered | 
valuable insights into the cpidemiology of the disease and the nature of surveillance | 
programmes. The national commercial farm datahase proved to be an invaluable tool, when it 
came to responding to the outbreaks and identifying high-risk areas. Response capacity has 
developed well. In the recent outbreaks in Sagaing, it appears that the virus spread from the | 
initial outbreak site through poultry movemenis; however, two more outbreak sites have been : 
well contained as of the time of this report. Reporting of response activities bas improved | 
considerably. The estabhshment cl an m-country emdenicicgy training programme is a major | 
step forward. f 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 


The laboratory system is operating well, with recent outbreaks rapidly diagnosed and samples 
from feid surveys being processed effectively. 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high-risk poultry population and selected LBMs : 
The LBVD now has a good understanding of the concept of risk and of the interaction between 
supply chains and discase spread. The LBVD has a better understanding of risks associated with | 
LBMs. The biosecurity in production zones has increased, although further work needs to be. 
done in this area. 
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Project Monitormg Sheet: OSRO/MYA/702/USA 


Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPATDS 


Reporting period: April — September 2011 
Country: Myanmar 
Project: Immediate technical assistance to strengthen cmergency preparedness for Highly 
Pathogenic Avian Influenza (HPAD) : 
Code: OSRO/MY A/702/0USA : 
Budget: USD 500000 (Phase I, USD 750000 (Phase ID, USD 375000 (Phase HD., 
USD 150 009 (Phase IV}, 279 000 (Phase V} : 
Total budget: USD 2 054 066 
Effective starting date: January 2008 
Planned end date: 30 September 2012 
Context of the Project 
Myanmar experienced four waves ot Highly Pathogenic Avian Influenza (HPAI) outbreaks in 
2006, 2007, 2010 and 2011. The most recent, in January-March 2011, occurred in four separate | 
locations and required the culling of over 100 000 poultry as part of control measures. While the : 
Myanmar Government has responded promptly to outbreaks, the country remains at-risk from 
duck populations in’ which the virus is endemic, migrating wild hirds and trade with) 
neighbouring countries. The Food and Agnculture Organization of the United Nations (FAQ) is : 
implementing an integrated avian influenza (AL) contro! programme, consisting of three projects : 
with complementary activities: OSRO/MYA/S702/USA, OSRO/MYA/8O1/WEK and | 
OSRO/MYA/6OL/AUL. The programme is being implemented in collaboration with the 
Livestock Breeding and Veterinary Department (LBYD) of the Muiustry of Livestock and : 
Fisheries. The report describes activities funded or co-funded by the project in the context of the | 
overall programme. The section on “Planned Activities for the next six-month period” follows 
the outputs and activities of the recently approved amendment, which extended the project to 
September 2012. 


Objectives of the project f 
The major objective of the project is to address the urgent short-term actions te strengthen | 
Myanimar’s capacity to rapidly detect HPAI and minimize its spread. Specifically, the project. 
aims ta provide necessary assistance in: : 

+ strengthening HPAI prevention and contro] in Myanmar, particularly the capacity to. 

effectively contain the outbreak, inciuding anima! surveillance, collaboration and | 
communication between the animal and human heaith sectors; : 

ə strengthening the capacity of the veterinary services at the field level; and 

ə mobilizing stakeholders towards building a community-based rapid warnmz and : 

response system to meet the challenge of an AI outbreak in Myanmar. 
Planned activities 
Output l: Strengthened cross-sectoral coordination at the national evel 
Activity d.l: Recrsis an International Technical Advisor (CTA) to assist in coordinating the 
project iniplementation with the Government. : 

+ Management team tn place. 

e Three national consultants will be either funded or co-funded. 
Activity 2.2: Organize coordination meetings ef the working groups related ta HPAT control in 
animats. : 

e The 7° National Steering Committee (NSC) meeting will be organized with participation | 


from private sector partners, the Department of Health (DoH) and the Worid Health | 
Organization. | 
Activity 1.3: Support the review and revision of the National Strategy, Centingency pian and 
standard operating procedures {SOPs} related to HPAT control measures. | 

e Review the contingency plan and SOPs in light ef the recent outbreaks and conduct an 

assessment on outbreak management in backyard or duck farms. : 
Activity 1.4: Support national staff of LBVD to participate and give presentations/share | 
information in international conferences, meetings or workshaps. 
© FAO staff will support LBVD staff as required. : 
Output 2: Strengthened capacity in HPAI disease surveillance and response at the fieid : 
level | 
Activity 2.4: Recruit an international short term consultant (epidemiologist }. 

e No activities planned. 
Activify 2.2: Survetilance Rapid Response Team {({SRRT) refresher training courses ard | 
cooperation between animal and human heaith sectors. 

e Finalize the Letter of Agreement (LoA) on HPAI surveillance in Upper Myanmar 
Activity 2.3: Strengthen SRRTs on effective investigation of Al outbreaks and response. 

ə Conduct a workshop on outbreak response if there continue to be outbreaks during the | 

pernod March-September : 
Activity 2.4: Procure necessary equipment and supplies for surveillance and response. 

e Supplies for surveillance and response wHl be procured ; 
Activity 2.5: Support national staff to participate in Regionai Ficid Epidemiology Training 
Programme for Veterinarians (FETPV). 

© The 2009 FETPY trainee will participate in an International Fellowship study tour. 

* The 2010 LBVD staff member will attend third session of the FETPV in Bangkok in. 

August for one month and he involved in HPAI outbreak investigations, field studies and 
data analysis. | 

« The 2011 FETPY will continue outbreak investigation, Geld studies and data analysis on 

pigs and Highly Pathogenic Porcine Reproductive and Respiratory Syndrome (PRRS).. 
She wHil attend the two-month course session. : 

+ The project wil launch the in-country heid epidemiology training programme. 
Activity 2.6: Support passive and active surveillance for the high-risk areas including wetlands, 
duck-raising and border areas. | 

« Finalize LoAs on HPAI surveillance in Upper Myanmar, surveillance and outbreak | 

investigation technical assistance and epidemiology activity improveinent. | 
Output 3: Strengthened capacity in HPAI laboratory diagnosis 
Activity 3.4: Organize local training by trainees previousiy trained overseas. 

+ Ongoing through on-the-job training. 
Activity 3.2: Conduct semi-annual proficiency training (PT) and quality assessment (QA) for. 
serological and rapid tests by linking national labs witht the Australian Animai Heaith | 
Laboratery (AAHL). | 

e Finalize the LoA on laboratory support to ficld surveillance programmes, 
Activity 3.3: Manage a local quality assessment/quality control (QA/OC) programme for the 
national laberatory network. : 

e Domestic QA/QC programme is ongoing as part of the LoAs on laboratory and technical | 

support to surveillance (see 3.2). : 
Activity 3.4: Procure necessary laboratory equipment and supplies. 
e Procurement of laboratory supplies {primers and probes for AR}. 


bo 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets (LBMs} | 
Activity 4.1: Organize meetings/workshups among the stakeholders to discuss risk management | 
for poultry production zone and cross-border trade, | 
e Conduct smali group training on hiesecurity based on the recommendations of the expert | 
from the global project. These trainings will be conducted in areas that have experienced | 

recent outhreaks, as well as other high-risk areas. : 
Activify 4.2: Sapport activities related to biosecurity improvement in selected LBMs and : 
DroduUcHoOR TORES. 
¢ implement the follow-up LoA on producuon zones biosecurity improvement. 
Activity 4.3: Recruit an international consultant {epidemiology}. 
e Recruitment of a Risk Management expert to provide training based on advice from the 
expert from the global project. : 
Activity 4.4: Conduct studies to assess risk along the poultry supply chain. 
© The field stuches to be conducted under the in-country epidemiology training programme : 
will encompass poultry chain risk assessment. : 
Activities undertaken during the reporting period April -September 2011 


Outpul 1: Strengthened cross-sectoral coordination at the nalicnal level 
Activity 1d: Recruit an International Technical Advisor (CTA) to assist in coordinating the 
project implementation with the Government. : 
ə The project team, including the CTA, and the national operations and technical | 
consultants, were in place throughout the reporting period, co-funded by other projects. | 

e The CTA attended a planning session in Rome in May 2011 where plans were presented | 
and discussed for the next year United States Agency for International Development 
(USAID) country projects. : 
Activity 1.2: Organize coordination meetings of the working groups related to HPAI control in 
animals : 
© The 7" NSC meeting was held in August 2011. The meeting reviewed progress and | 
work plans and provided recommendations for future actions. The meeting approved an 
expansion of the mandate of the NSC to cover all animal diseases and zoonoses. The | 

NSC therefore becomes the “Animal Health Programme Steering Committee” giving 
strategic oversight ta implementation of the FAO-LBVD Animal Health Pnonty Plan 
(2011-15) through a series of task forces on specific animal health and zoenoses issues, 
including HPAI and cattle and pig diseases. The NSC meeting was chaired by the. 
Deputy Minister of the Ministry of Livestock and Fisheries. in addition to LBVD senior | 
officials, staff [rom DoH, the Myanmar Livestock Federation (MLF} and the Livestock 
Feedstuffs and Miik Products Enterprises (LFME)}. : 
Activity 1.3: Support the review and revision of the National Strategy, Contingency plan and 
SOPs related to HPAL central measures. | 
e The outbreaks in 2011 may have had some involvement of wild birds, and agreement. 
was reached at the NSC mecting that staff with wild bird experience from the Ministry | 

of Forestry would be involved in surveillance in two of the 20611 outhreak areas. | 

e Añer due consideration and discussion wilh FAO and senior government officials, the | 
government will not be providing compensation te farmers affected by HPAI, : 
Activity f.4: Support rational staff of LBVD to participate and give presentations/share : 
nformaron in international conferences, meetings OF Workshops. | 
e The project provided technical support to LBVD staff participating in workshops on One 
Health (Thailand, May and August 2011), laboratory quality assurance (Australia, | 
September 2011) laboratory networking (Malaysia, September 2013}. : 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
level | 
Activity 2.17 Recruit an international short terin consultant (epidemiologist). 
e No activity. 
Activity 2.2: Surveillance Rapid Response Team (SRRT) refresher training courses and 
cooperahon between animal and human health sectors. | 
e Project staff and staff from the central cpidcmiclogy unit of LBVD visited the 2011 
outbreak sites and gave local LBVD staff, health authorities and local authorities | 
updated training on outbreak management procedures, funded by other projects. | 
e The CTA madc a presentation at a World Rabics Day event organized by the LBVD in 
September 201 1. 
Activity 2.3: Strengthen SRRTs on effective investigation af Al outbreaks and response. 
e Project and LBVD staff provided awareness training to farmers in the 2011 outbreaks 
areas during four meetings in September 2011, funded by other projects. (see 2.2) 
Activity 2.4: Procure necessary equipment and supplies for surveillance and response. 
e No supplies were procured 
Activity 2.5: Support national staff to participate in Regional FETPY. 
e The 2009 FETPY trainee travelled to Thailand in May 2011 to graduate [rom the two- 
year programme. : 
s The 2010 LBVD staff member attended the third session of the FETPV in Bangkok in 
August 2011 and returned to continue his secondary data analysis and prepare final 
reports of the outbreak investigation and to design the freid study. : 
© The 2011 FETPV was in Bangkok for two months over June to August 2011. She. 
returned and began her secondary data study on reported outbreaks in cattle and buffalo. : 
e The project continued planning for the Integrated Disease Control (IDC) on-the-job. 
traming programme involving epidemiology, lab and planning staff. : 
Activity 2.6: Support passive and active surveillance for the high-risk areas including wetlands, 
duck-raising and border areas. : 
+ The LoA on epidemiology support to the active surveillance programme was completed | 
in July 2011. Under this LoA, staff of the epidemiology unit conducted held trips to | 
support field activities and managed data generated from the active surveillance 
prograninne. : 
© The reporting period ts the jow-rnsk period for HPAI, so only passive surveillance was | 
conducted during this period. 
Output 3: Strengthened capacity in HPAI laboratory diagnosis 
Activity 3.f: Organize local training by trainees previously trained overseas. 
e Ongoing through on-the-job training. 
Activity 3.2: Conduct semi-annual PT and OA for serological and rapid tests by linking national. 
labs with AAHL. : 
« The LoA on laboratory support to field surveillance programmes was completed in July 
2011. Under this LoA, laboratory staff provided field support to field surveillance teams | 
and processed samples collected by the teams. : 
Activity 3.3: Manage a fecal quality assessment/quaitry control {QA/QC) programme for the : 
national laberafury network. : 
e Domestic QA/QC programme was part of the LoA support to surveillance, which was | 
completed in July 2011 {see 3.2). : 
Activity 3.4: Procure necessary laboratory equipment and supplies. 
e No laboratory supplies were procured. 


Output 4: Enhaneed risk management measures including biosecurity improvement 
among the high-risk poultry population and selected LBMs : 
Activity 4.1: Organize meetings/workshups among the stakeholders to discuss risk management 
for poultry production zone and cross-border trade, | 
e A series of four small group meetings were held in August 2011] to update information | 

on berder livestock trade, supported by other projects. : 
Activity 4.2; Support activities related to biesecurity improvement in selected LBMs and. 
PFOAUCHOR ZONES. : 
ə Plans were made to hold smali group meetings and trainings on biosecurity during | 
Octeber 2011. during the planned mission of an international biosecurity expert who | 

would focus on production zones and LBMs. | 
Activitt 4.3: Recruit an international consultant fepidenvoiogy}. 
e The project began recruitment of a biosecurity expert to undertake a mission in October 
2011. : 
Activity $4.4: Condiuc? studies to assess risk along the poultry supply chain. 
e The feld studies to be conducted under the in-country epidemiology training programme : 
will encompass poultry chain risk assessment. : 
Planned Activities for the next six-month peried {October 2011—-March 2012): 
Output i: Strengthened Planning and Cross-Sectoral Coordination: 
Activity 1d: Support the Emergency Centre for Transboundary Animal Diseases (ECTAD) | 
Country Team Leader and the team to provide inputs for planning coordination required at 
country level : 
e The project team will be in place, consisting of CTA, national operations and technical | 
consultants, co-funded by other projects. | 

© The Animal Health Programme Steering Committee (successor to National HPAI 
Steering Committee} will be held. This meeting will incorporate the HPAI Task Force 

report and give strategic direction on progress and plans. 
Activity 7.2 Support rational and international coordination related ta disease control 
e The project will nk to regional FAO programmes on annnal health issues, through | 
participation in regional workshops, trainings and networking. 
Activity 7.3) Support in-ceuntry linkages between public-private and aniimal-fhuman health 
sectors relevant to HPAI control : 
e The project will continue to knk to farmers groups in the poullry production zones and | 
will link to the human health authorities through their involvement in relevant trainings | 

and through their participation in the Animal Health Programme Steering Committee 
Meeting. | 
Output 2: Strengthened laboratory capacity: ! 
Activify 2.1 Support improvement of laboratory management, incieding through technical. 
advice of internatonGi experts to be provided through other regional projects related 10. 
regional laboratory networks : 
è» The project will provide administrative support to international expert nussions and | 
coordinate in-country training and follow up as required. : 
Activity 2.2 Support development of a laboratory QA/QC for HPAI, including through regional 
HPAI! laboratory networks and through support of sample submissions to ar International | 
Reference Laboratory as pari of the proficiency testing 
+ Samples will he submitted according to the advice received from regional projects ; 

e The project will support improved data management of domestic QA/QC activities and | 
progress. | 


Activity 2.3 Procurement of necessary laboratory equipment and supplies for HPAI activities 
aS HECESSATY 
+ Requirements for supplies and equipment will be reviewed and procured as necessary. 
Output 3: Strengthened disease control management capacity: 
Activity 3.{ Support regional veterinary epidemiology trainees through in-country training 
and Reid work | 
e The 2010 traince will complete the secondary data and outbreak investigation studics | 
and present a poster on the outbreak investigation at an international conference in the | 
United States in December 201 1. | 

e The 2G11 traince will continuc her secondary data study and finalize the ficld study 
plans. | 

e The project team will provide ongoing support to the FETPY trainees for field trips and : 
technical meetings i» conjunction with the in-country mentor : 
Activity 3.2 Support Buegrated Disease Control Training Programme UDC-TP) in Myanmar, 
encempaussing application of epidemiology, suppiv chain and institutional aspects to freid : 
éiyease contrui | 
e The project will formalize the IDC-TP for endorsement by both the LBYD and the 
Anima! Health Programme Steering Committee : 
Activity 3.3 Support risk-based biosecurity and surveiliance activities 
e The project will provide updated HPAI reporting and outbreak management training to 
LBVD staff in high-risk areas, and this will be followed up by training to key 
stakeholder groups including farmers, traders and private vetermarians as required. | 
Project and LBVD staff will conduct missions to 2011 outbreaks areas for specific active | 
surveillance in November-December 2011, as the high-risk season approaches. | 
e An international biosecurity expert will make a two-week mission to Myanmar in 
Octeber 2011 to visit LBMs and production zones and provide training on disinfection | 
practices. | 

« Training on disinfection practices and other biosecurity practices will be provided to. 
farmers, Zone Committee as a follow-up to the biosecurity expert missien. : 
The project will link to the global biosecurity project to upgrade key infrastructure at the | 
LBM in Yangon and at the largest poultry production zone in Sagaing. 
Activity 3.4 Support response activities 
© in ithe event of outbreaks, the project will provide suppert for outbreak investigations and | 
management of data arising from the outbreak and for follow-up on biosecurity issues. 


Main challenges encountered and response provided 
Challenges to project implementation were related to the general context of Myanmar during the 
reporting penod, the sectoral context and to some particular issues related to HPAI control. In. 
the general context, political changes brought new institutional arrangements to which LBYD 
had to adapt. At a sectoral level, the outbreak of PRRS in pigs challenged the capacity of 
LBYD, as it is a new disease for the country and control policies and programmes needed to be 
rapidly developed. With respect to HPAI, after lengthy discussions with LBVD, it was decided | 
by the Government that a compensation scheme would not be estabhshed. In terms of disease | 
risk in the farming systems prevalent in Myanmar, the question remains as to the extent that. 
ducks pose a threat to chicken flocks or humans and under which cenditions the threat can. 
increase. Also, the possibility that wild birds were the source of the virus in the first outbreak | 
(on the Bay of Bengal, isolated from the rest of Myanmar, and in arcas where ducks had 
previously been found to be seronegative) raised the challenge of how to engage witb agencies | 
dealing with wild birds. The significance of the appearance of Clade 2.3.2 as potentially the | 


dominant strain in Myanmar is yet to be determined. Functional linkages with the human health | 
sector are a challenge. Given that the last human case was in 2007, and that there have been | 
relatively few outbreaks since that year, maintaining a close linkage based only on HPAI is not. 
casy. The knkages established under the HPAI programme were, however, invaluable when | 
HINE appeared as a pandemic strain in 2009, as they can be activated quickly when required. . 
The mutual understanding between the two sectors was improved. 
Main progress made towards the achievement of project outcomes (from the start of the 
preject activities} 


Overall, the project is considered to be progressing well, with a list of major achievements in| 
capacity building. However, what appears to be an upswing in the number of outbreaks is of 
concern, and this higblighis the need fer ongoing support. 


Output 1: Strengthened cross-sectoral coordination at the national level 
There continue to be good relations with the Government. The coordination hetween the animal- 
human sectors has further improved with additional meetings, but further work needs to be, 
undertaken. | 


Output 2: Strengthened capacity m HPAI discase surveillance and response at the field : 
level : 
There. is now a much better understanding of the epidemiology of HPAI based on the national 
duck survey and national survetilance programme, both of which were major achtevements. The | 
national commercial farm database proved to be an invaluable tool in responding to the 
outbreaks and identifying bigh-risk areas. Response capacity has developed well. In the recent 
outbreaks in Sagaing, it appears that the virus spread from the initial outhreak site through. 
poultry movements; however, two more outbreak sites have heen well contained as of the time ! 
of this report. Reporting of response activities has improved considerably. The establishment of | 
an in-country [DC-TP is a major step forward. 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 


The laboratory system is operating well, with recent outbreaks rapidly diagnosed and samples | 
from field surveys being processed effectively. 


Output 4: Enhanced risk management measures including biosecurity improvement. 
among the high-risk poultry population aud selected LBMs : 
The LBVD now has a good understanding of the concept of risk and of the interaction between | 
supply chains and disease spread. The LBVD has a better understanding of risks associated with | 
LBMs. The biosecurity in production zones has increased, although further work needs to be 
underiaken in this area. : 
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Project Monitoring Sheet: OSRO/RAS/605/USA Baby 03 
Project Title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD) 


Reporting period: April — September 2011 


Country: Nepal 

Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza CHPAD 

Code: OSRO/RAS/H0S/USA Baby 03 


Budget: USD 965 000 (Phases I-IV} and USD 250 000 (Phase Y} 
Total budget: USD I 215 000 


Effective Starting Date: | October 2006 
Planned End Date: 30 September 2012 


Context of the Project 





The project is addressing the short- and medium-term actions of the Government of Nepal 
required to strengthen its capacity in preventing the introduction of Highly Pathogenic Avian 
influenza (HPAD and minimize its spread in the event of its occurrence. During the first quarter 
of 2009, the first outbreaks in Nepali were recorded. After a disease-free period of ten months, 
multiple outbreaks occurred during the period of January to March 2010. In contrast to the 
previous year, the 2010 outbreaks were attributed to clade 2.3.2 of the HSN} virus, previousiy 
unrecorded in South Asia, suggesting an introduction through infected migrating wildfowl, rather 
than a cross-border one. In October 2010, the clade 2.3.2 virus reappeared in a previously 
infected district, indicating its persistence in reservoir species. The Govyernmient’s resources, 
including those provided by international donors, have been severely streiched. The project has 
provided essential capacity building for preparedness and response. However, the scenario of 
declining international suppor for HPAI contro! is alarming, coupied with an increasing danger 
of the disease becoming endemic in Nepal, with negative consequences for the livehhoods of 
smaithoider farmers and the contro} efforts of neighbouring countries. 


Objectives of the Project 


The project has assisted the Ministry of Agriculture and Cooperatives (MOAC} in the 
impiementation of the National Contingency Plan for HPAI. The main objective of the project is 


to contribute tc rural development in the country by preventing and contreuing the detrimental 
consequences of HPAI and raising awareness of other emerging mfectious diseases in poultry. 
The expected outcome of the project is to create an effective inechanism for planning and 
coordination across sectors and key stakeholders involved in HPAI centro! activities, particularly 
with the United States Agency for international Development (USAID}-supported projects in 
Nepal and the South and Southeast Asta region. 

Planned activities for April 2011 — September 2011 


Qutpnt 1: Support the Department of Livestock Services (DLS) in planning, coordinating 
and managing Strategies to prevent, contro! and eliminate outbreaks of HPAL. 


Activity ff. Conduct regular meetings with DLS and MOAC. 

e (Continue close collaberation with DLS and iis relevant directorates. Changing 
cpidcmiological status of HPAT in Nepal may have an impact on the currently adopted 
measures for early detection and rapid response, such that standard operating procedures 
{SOPs} and the existing legal framework may need io be updated. 


Activity £.2. Maintain and further develop linkages with ail avian influenza fAl)-refated projects 
operating in Nepai. 
e Maintain contacts with Al-related initiatives and possible future Asian Development 





Bank ¢ADB)}-funded Technical Assistance {TA} projects. The major funding source tor 
the government interventions in the field of Af control, the World Bank-funded Avian 
Influenza Control Project (AICP) conciudes in July 2611. No other Al-specific projects 
are extant at this time, or envisaged in the midierm. As the disease is now well 
entrenched in Nepal, there is a concern over future support to this sector. Some support 
may become available through programmes dedicated to emerging pandemic threats 
{(EPT}, such as the USAID EPT programme, and the Highly Pathogenic Emerging and 
Re-emerging Animal Diseases (HPED) project funded by the European Union (EU). 


Activity 1.3. Advise and suppert the DLS in planning and implementing Al-related activities 
through conferences, meetings and seniwtary. 
+ Conduct three workshops in the period Junc-August 2011 to examine the progress made 
on the prevention of HPAL and other emerging diseases, the gaps remaining and the way 
ahead as part of the process of project conclusion and handover. 


Activity 1.4. Update and distribute relevant Af documentation, bulletins and reports including 
updated compendium ef Af docuntents. 
e Complete the updating and translation of the final edition of the compendium of key Al 
documents to produce and distribute to the target audience. 


Output 2: Strengthen HPAI emergency preparedness and response capacity in Nepal. 


Activity 2.1. Review the Af strategy and SOPs te keep up-to-date with the changing disease 
Situation in the country and in the region and lessons learned fram previous outbreaks. 

e Encourage further debate on this issue through working group meetings and relevant 
workshops. The re-occurrence of HPAI owing to H5N1 clade 2.3.2 after a gap of seven 
months suggests that the virus is established in at least some parts of Nepal, most 
probably with ducks acting as a reservoir species. Efforts should be made to confirm this 
situation, and initial results of a duck antibody survey are already lending support to this 
hypothesis. This has major implications for targeted surveillance and disease risk 
management. 


Activity 2.2. RRT to field staff in high/fmedium risk districts. 
e Organize two further training sessions in order to maintain the outbreak response 
capacity and assist m the disease detection efforts. 


Activity 2.3. Plan, train, conduct and evaiuate a further simulation exercise. 
e Complete the final Ai outbreak simulation exercise during the next semester. 


Activity 2.4. Encourage and guide the development of the emergency disease investigation 
concept. 
e Develop a more structured approach with the Directorate of Animal Heaith (DAH}. The 
Department has been siow in adopting this concept, but now greater emphasis is given to 
this area. 


Output 3: Strengthen disease surveillance. 


Activity 5.1. Enhance surveillance in high-risk zones. 
® Conunue as planned for the remaining month of the high-risk period and evaluate the 
outcome and performance of the programme. Address the ways in which known 
weaknesses in tbe implementation of the pregramme may be overcome, while at the same 
ume seeking to increase its efficiency by making i! more sustainable without losing 
effectiveness. 


Activity 3.2. Surveillance in buffer zones around migratory bird stop-over points, markets and 


2 


resident duck populations, 
e Resources remain hisuffictent to carry out this element of the surveillance programme in 
a comprehensive manner. Consideration will be given to targeting key markets and 
ensuring that the active survcillance programme is working cifectively in those districts 
where the disease has surfaced in the past, prioritizing them where possible. 


Output 4: Safe live bird market (LBM) development. 


Activity 4.f Expand medei market concept. 

+ Complete this first initiative together with the training of market stall operators and 
Inspectors. The slow progress of this programme in association with the Kathmandu 
municipality was not an encouraging approach in the Kathmandu valley. 

* Continue to build on preliminary proposals to address the issue of inspection and 
certification and onward transportation of ive birds, particularly backyard raised birds, 
from the high-risk district of Jhapa in Eastern Nepal. This will be coordinated with the 
no-cost extension phase of the OSRO 802 and OSRO 805 projects. 

Activities undertaken during the reporting period (Apri 2011 — September 2011} 


Output 1: Support DLS in planning, coordinating and managing strategies to prevent, 
control and eliminate outbreaks of HPAI. 


Activity ff. Conduct regular meetings with DLS and MOAC. 

e The project management team have continued to meet regularly at DAH to address tssues 
arising and to plan and prepare for activities carried out jointly, including simulation 
exercises and training modules. The team leader has consistently and strongly advised 
that material submitted from the field or through regional laboratories from cases 
associated with mertality in poultry and giving a positive rapid anugen test should be 
routinely submitted to an imtemational reference laboratory until CYL and reference 
laboratory results are consistently in conformity. 


Activity f.2. Maintain and further develop dnxages with dil Al-related projects operating m 
Nepai. 

» Meetings were heid with the World Bank AICP monitoring mission in June 2013. 
Although the AICP project has now terminated, the World Bank has shown a willingness 
to continue support to the livestock sector in Nepal, initially through a Technical! 
Cooperation Programme {TCP} with the possibility of a larger Livestock project targeting 
extension services but including provision tor anima! heath to [olow. The project has 
functioned in a coordinated manner with the FAO/Government of Nepal technical 
assistance agreement in support of the AICP until the closure of that project. The project 
management maintains frequent contacts with the EU-funded, FAO mplemented, HPED 
project. No other Al-specilic prejecits are extant at this time, or envisaged in the midterm. 


Acuvity 1.3. Advise and support the DLS in planning and impiementing Al-related activities 
through conferences, meetings and senunars. 

e During the period the following workshops, meetings, seminars and fieid visits were 
conducted during which the project team interacted with the participants and other 
stakeholders and which provided opportunities to share information relating to HPAL 

Field Visits: 
e 25-27 Apnil: Simulation planning in Gaighat with regional and district hyestock 
department staff and other public and private sector stakeholders was heid. 
e 15 May: Damak municipality and poultry market te discuss the way forward for 
live bird marketing from Jhapa district. Damak municipality authorities, poultry 


cnircprencurs, poultry traders and the District Livestock Service Office (DLSQ) 
Jhapa staff met. 

© {-3 September: Surveillance sensitization programme in Tanahu and Kaski 
districts. Mectings with surveillance teams, DLSO and Regional Veterinary 
Laboratory (RVL) staff. 

© {i-17 September: Surveillance sensitization programme in remaiming five 
districts (Kailal, Banke, Rupandchi, Nawalparasi and Kaski}. 


Workshops: 


© {5 June: Workshop to evaluate current HPAI status in Nepal and identify key 
issues to be addressed in modifyimg SOPs and guidelines. 45 participants, mainly 
DLS officers. 

e 6-8 July: Workshop on upgrading SOPs with 15-member working group and 
nine evaluators. 

e 14 July: Seminar in Pokhara on project progress and key outcomes. Attended by 
26 participants from district, regional and central offices and colleagues from 
HPED Regional Support Unit {RSU}. 

e 2i July: Second workshop on upgrading SOPs with 14-member working group. 

© {8-19 Aue: Working group (13 members) session on updating AF order. 


Meetings: 


e 9-]1 May: Team Leaders meeting ai FAO headquarters focusing on planning for 
the next USAID fiscal year. During this time, side meetings were held with 
several FAQ staff members on project tssues and operations. 

e 3 June: Meeting with the World Bank monitoring mission on project progress. 

© {7 Aug: Meeting with the South Asia Association for Regional Cooperation 
(SAARC) Secretariat in Kathmandu on HPED project issues (with FAO 
Representative). 

e 22 Aug: United States Armed Forces Research Institution of Medical Sciences te 
discuss zoonotic diseases in Nepali. 


Activity 1.4. Update and distribute relevant Al documentation, bulletins and reports including 
“updated compendium of Al documents. 


The training film on simulation exercises continued to be aired on national television on a 
number of occasions and shown at workshops orgauized by the project team. 

There is considerable demand for the compendium of HPAI-related documents that the 
project has assembled and updated. However, further printings are on hold until current 
In-progress updates of the SOPs, guidelines and legislation have been completed, and the 
secuions presently in Enghsh are translated into Nepali language se as to widen the 
readership. 


Output 2: Strengthen HPAI cmergency preparedness and response capacity in Nepal. 


Activity 2d. Review the Al strategy and SOPs to keep up-to-date with the changing disease 
situation in the country and in the region and lessons learned fram previous outbreaks. 


A workshop conducted on [5 June 2011 served to idenuly the main issues reguirmg 
updating and modification. 

Two working group meetings were held in July 2011 for three days to develop propasals 
for submission to the Department and MOAC to bring the SOPs in Kne with updated 
strategies and practices reflecting practical experience and lessons learned. 

A two-day meeting of the technical [legislation group m August 2011 finalized 


amendments proposed to the Bird Flu Order to be submitted to lhe DLS/MOAC and 


subsequently to the cabinct for approval. 


Activity 2.2. RRI to field staff in highfnedian risk districts. 

e Rapid respense tcam (RRT) training modules (culling, dispesaJ, decontamination, 
sampling and surveillance} were conducted in Pokhara for freid technicians from Parbat, 
Bagiung, Myagdi and Lamjung districts in the Western Region and in Kathmandu for 
Kavre, Rasuwa and Ramechap districts with a total of 93 technicians attending. 


Activity 2.3. Pian, train, conduct and evaiuate a further simulation exercise. 

+ Jointly with DLS, the second of the two planned Al outbreak simulation exercises was 
carried out in Udayapur district tn the Eastern Region over a five day period in May 2011 
and invoived SQ participants from technical offices and stakeholder groups from the 
EFastcrn Region districts. 


Activity 2.4. Encourage and guide the development of the emergency discase murvestigation 
concept. 
e The EDIT team was not active during this period, as no suspect outhreaks were reported. 


Output 3: Strengthen disease surveillance. 


Activity 3.f. Enhance surveillance in high-risk zones. 

e Monitoring visits were made to the surveillance districts in ihe western and [ar western 
regions: Rupendehi, KapHbastu and Nawalparasi districts were monitored on 10 and 
lt April 2013, and Kailal: and Kanchanpur from 29 April to | May 2011. Follow-up 
meetings were held in June 2011 with participating stalt froin each region to gain an 
overview of the six-month long surveillance programme. Meetings took piace in the 
eastern region on i9 June, western region on 23 June, central region en 28 June and 
combined mid and far western regions on 30 June. 

e The project team met with the Veterinary Epidemiology Centre (VEC) chief to draw up a 
plan for the next period focusing on those districts where clade 2.3.2 has been detected 
during the outbreaks of 2010, taking into account duck populations and the results of 
duck sero-surveys for Af antibodies. 


Activity 3.2. Surveillance in buffer zones around migratory bird stop-over points, markets and 
resident duck populations. 
e Resources remain insufficient to carry out this element of the surveillance programme in 
a comprehensive manner. This aspect has been given more prominence in the updated 
national surveilance guidelines. 


Output 4: Safe LBM development. 


Activity 4.f Expand model market concept. 

e The Kathmandu Metropolitan City (KMC} council continued to contront difficulties with 
the construction at the allernative sie. However, some progress is now evident. No 
further payments will be made by the project unless and until the construction is 
completed and the unit operational within the end date of this phase of the project. The 
Public Heaith Department continues te he positive and continually urges KMC 
management to act. 


Planned activities for the next six-month period 


Output 1: Planning and coordination 


Activity lf. Ensure effective planning and coordination at country level, 
* Continue close collaboration with DLS and its relevant directorates. Having completed 





the updating of the SOPs, guidelines and legislation, the project management will press 
for these decuments to be formally approved and/or gazetted in order te become 
effective. 


Actvity 7.2. Support national aad international coordination retarted to disease control. 
® Mamtain contacts with the USAID EPT programme and particularly the activities under 
the IDENTIFY component, and continuc the close linkages with the HPED project 
tunded hy the EU and implemented hy FAQ. 


Activity 1.3. Update and distribute relevant Al documentation, bulletins and reports inchsding 
“updated compendium ef Al documents. 
» Complete the updating and translation of the final edition of the compendium of key Al 
documents te produce and distribute to the target audience. 


Activity 1.4. Advise and support the BLS in pianning and implementing Af-refated activities 
through conferences, meetings and seminars. 
e Encourage and facilitate public-private partnerships including consideration of cost 
sharing of disease contro! in order to enhance sustuinabilty. 


Output 2: Strengthen surveillauce and response in the light of changing disease sitnatiou in 
Nepal. 


Activity 2.1. Keep the Al strategy and SOPs in view to censure appropriateness to the changing 
disease siiation in the country and in the region and lessons learned from previous outbreaks. 
e Ensure proper awareness of this issue through working sroup meetings and relevant 
workshops, particularly as evidence comes to itght from further field investigations. 
While indications point to HSN1 clade 2.3.2 being established in at least some parts of 
Nepal, the role of HON? virus is less clear. Efforts will be made to clarify this situation 
through close collaboration with DAH, VEC and CYL on active and passive surveillance 
programmes. 


Activity 2.2. Support risk-based surveillance activities focussing on districts where the disease 
hus occurred, 

è Inttiate enhanced surveillance through a targeted disease searching programme in seven 
of the eight districts affected by clade 2.3.2 virus in 2010, operating from four service 
centres in each district and involving weekly contacts by the service centre technician 
with four to five contact persons along an apreed route, targeting Village Development 
Committees (VDCs) where outbreaks have been previously confirmed. Information wil! 
be gathered in a structured format, and, where disease is encountered, samples will be 
submitted to the lahoratory service for investigation. 


Activity 2.3. Conduct workshops and training exercises to fellow up on new surveillance 
HOCARTES. 
+ Organize two further rapid response traimng sessions in order to maintain the outbreak 
response capacity and assist in the disease detection efforts. 
e Conduct two table-top exercises during the November-January 2011 period m regions 
judged most at risk of resurgence of HPAL. 


Activily 2.4, Encourage and guide the development of the emergency disease investigation 
concept. 
e Develop a more structured approach with DAH to respond pramptiy to suspect 
outbreaks, particularly those with significant mortality and a positive rapid antigen 
detection test result. 


Main challenges encountered and response provided 


e Cross-border trading practices continue to present a major risk for Nepal, as HPAI ts 
entrenched in Bangiadesh and paris of India. However, the introduction of the 2.3.2 clade 
of the virus last year and its apparent persistence im at least some parts of Nepal has 
called for a revision of the risk analysis and re-categorization of high-risk districts. To 
this end the project has facihtated workshops and meetings to update SOPs, guidelines 
and the legislative framework. The ability to manage outhreak situafions has heen 
strengthened through a programme of outbreak simulation exercises and traming of field 
technicians in rapid response activities. 

The cpidemiology of HPAI viruscs in Nepal ts not clear. It is evident that the country has 
moved away from an at-risk situation {where occasional introductions from adjacent 
territories could be contained and eliminated as in 2009} towards a situation similar to 
other Gangetic plain countries, where the virus ts able to persist undetected for long 
periods of time and reappear under conditions that favour an enhanced viral load in the 
environment. The project is pursuing a programme to assist the Government In 
elucidating the true situation through effective surveillance and diagnostic capabilities. 
Although outbreaks of HPAI have heen periodically occurring in Nepal since the first 
detected cases in January ef 2009, the depth of knowledge of department field staff, civil 
autherities. producers and traders and other stakeholders is poor. To alleviate this 
deficiency, a coinpendiuin of key HPAI documents was produced and distributed by the 
project. The compendium will need to be updated to reflect the most recent changes to 
vuidelines and SOPs. 

Main progress made towards the achicvement of project outcomes 


Output 1: Monitor the AI situation in the country and update the national strategy and 
plans. 
e® The project has collaborated with DAH and taken advantage of FAQ’s involvement in 
the World Bank-funded AICP to develop a comprehensive HPAI surveillance 
programme, including country-wide passive survellance supported by active surveillance 
targeting districts categorized as high risk. Combined with support to the veterinary 
diagnostic laboratories, this has provided a basis for monitoring the AI situation. The 
resnits from this programme have guided continued evaluation of national strategy and 
the mechanisms for its nnplementation. 


Output 2: Improve communication between kev stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 

e® Over the period of project implementation, Lhe number of other projects directly mvolved 

with HPAI issues steadily decreased. with the AICP, which has been a major funding 

source for Al-related activities, having terminated on 31 July 2011. Inter-project 

coordination has been facilitated by FAO’s role in both national projects and regional 

programmes, such as the EU-funded HPED project supporting SAARC member states 

and the USAID-funded EPT preject. All HPA! programmes in Nepal falt under the 

oversight of the Director-General of the DLS. The project management's close working 

relationship has ensured fruitful collaboration. Communication with stakeholders has 

been facilitated through field activities, such as outbreak simulations and technician 

training courses, as well as the production and distribution of kecy documents and the 
national airing of Al video films preduced by the project. 
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Reporting period: October 2016 -— March 2011 
Country: Nepal ! 
Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influcnza (HPAI) ! 
Code: OSRO/RAS/H05/USA Baby 03 | 
Budget: USD 965 066 (Phases LIV} and USD 256 000 (Phase VY) ! 
Total budget: USD 1 215 000 ! 
Effcctive Starting Date: 1 October 2006 ! 
Pianned End Date: 30 September 2011 | 
Context of the Project : 


The project ts addressing the short- and medium-term actions of the Government of the Federal | 
Democratic Republic of Nepal required to strengthen ifs capacity in preventing the introduction | 
of Hichiv Pathogenic Avian Influenza (HPAI) and minimize its spread in the event of its | 
occurrence. During the first quarter of 2609, the first outbreaks in Nepal were recorded. After a | 
disease-free period of ten months, multiple outbreaks occurred during the period of January to! 
March 2010. In contrast to the previous year, the 2010 outbreaks were attributed to clade 2.3.2 of 
the H5NI virus, previously unrecorded in South Asia, suggesting an introduction through | 
infected migrating wildtow!, rather than a cross-border one. In October 2010, the clade 2.3. 2 
virus reappeared in a previously infected district, indicating its persistence in reservoir species. | 
The Government’s resources, including these provided by international donors, have been | 
severely stretched. The project has provided essential capacity building for preparedness and | 
response. However, the scenario of declining international suppor for HPAI control is alarming. | | 
coupled with an increasing danger of the disease becoming endemic in Nepal, with negative | 
consegucnees for the livclihoods of smallholder farmers and the control efforts of nei porornuel 
COUNTTIES. 


Objectives of the Project 


The project has assisted the Ministry of Agriculture and Coopcratwes (MOAC) in the | 
implemeniatien of the National Contingency Pian for HPAL The main objective of the project is | 
to contribute to rural development in the country by preventing and controlling the detrimental | 
consequences of HPAI and raising awareness of other emerging infectious diseases in poultry. | 
The expected outcome of the project is to create an cffective mechanism tor planning and | 
coordination across sectors and key stakeholders involved in HPAI control activities, paniculanly, 
with the United States Agency for International Development (USAID)-supported projects in| 
Nepal and the South and Southeast Asia region. 

Pianned activities for October 2010 — March 2011 


Output I: Monitor the avian influenza (AJ) situation in the country and update the. 
national strategy and plans. 


Activity I.I Provide working groups on Animal Health with appropriate guidance and technical 
OSSISTAHCE. 


Activity 7.2. Conduct workshops and training exercises in each region to explain surveillance 
modalities and facilitate planning of field work. 


Activity 2.3. Conduct outbreak response simulation exercises — af least one at each of the regions. 
Activity 1.4. Support Emergency Disease fnvestigation Teams (EDIT) through material and 
logistical support. 

Activity d.5. Conduct a review of iive bird markets {LBM s) and poultry vatue chain and establisn 
model facilities. 

Activity 1.6. Design and construct a new post-mortem facility at the central veterinary 
laboratery (CVL}. 


Activity I.7. Develop an enhanced surveillance programme for high-risk districts. 


Output 2: Improve communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI, 


Activity 2.7. Strengthen functional linkages between projects funded by USAID and other key 
stakeholders. 


Activity 2.2. Assist the Government in the improvement of the dissemination of information (Le. 
bulletins, reports and updates). 
Activities undertaken during the reporting period (October 2010 — March 2011} 


Output 1: Monitor the AI situation in the country and update the national strategy and 
plans. 


Activity 7.7, Provide working groups en Animal Health with appropriate guidance and technical 
ASSISTANCE. 
® 


Activity 1.2. Conduct workshops and training exercises tn each region to explain new 
surveillance modalities and facilitate pianning of field work. 
& 


Activity 1.3. Conduct simulation exercises — at ieast one in each of the regions. 


Activity I.4. Suppor? EDIT through materiai and logistical support. 


The technical working group met regularly at the Directorate of Animal Health (DAH) to 
discuss and guide the project's impicmentation, focusing on the issue of reappearance of 
clade 2.3.2 virus in Tanahu district. 

The faboratory working group held twe meetings dedicated to the topic of CYL’‘s 
diagnostic capability. 


° 


Rapid response team (RRT) training modules (culling, disposal, decontamination, 
sampiing and surveillance) were conducted in Nepalgunj, Biratnagar and Bhairahawa for 
ficld technicians from Doti, Pyuthan, Saiyan, Dailckh, Banke, Surkhct, Taplcjung, 
Sankhuwasba, Bhojpur, Teratjhum, Guimi, Sindhuli and Arghakhachi districts. Among 
the total of 173 trainees were ten female techmicians. 


Jomlly with the Department of Livestock Services (DLS), the first of the two planned AF 
outbreak simulation exercises was carried out in Dhankuta district in the Eastern Region 
over a five day period in March and involved some 85 participants from technical offices 
and stakeholder greups from the Eastern Region districts. 


The central EDIT investigated suspect outbreaks im Chitwan {confirmed} and 
KaskifTanahu. Material collected by the EDIT from the two adjoining properties in| 
Chitwan was forwardcd to an international retcrence centre (VLA-UK), and both HSN] | 
and H9 AI viruses were isclated. Furthermore, materia] submitted from a commercial | 
unit in Tanahu with 80 percent mortality was negalive for Newcastle Disease but positive | 
for HS virus on rapid test and conventional polymerase chain reaction (PC R}. However, | 


the reference lab only isolated the H9 virus. 


Activity 1.5. Conduct a review of LBMs and establish modeil facilities. 


study completed by the SEEPORT consultancy and its implications for the risk | 
management of the disease spread. 

Progress with the Kathmandu Municipality on construction of a market stall facility for’ 
the safe marketing of live and freshly slaughtered birds was slow. An alternative site had | 
to be selected, and a contract was awarded for the necessary civil works. Several | 
meetings with the concerned otMficcrs of the Municipality were necessary, and a final 
decision will be made by 31 March 2011. 


The project organized a workshop to examine the outcomes of the poultry valuc aiai 


Activity 1.6, Design and construct a new post-mortem facility at the CVL. 


The construction of a new post-mortem facility and incinerator room at the CYL to: ia 
safe and efficient handling of potenuaily infected poultry carcasses is in its final stage, | 
and the handover to the Department is being planned by 31 March 201 1. 


Activity 1.7. Develop an enhanced surveillance programme for high-risk districts. 


The enhanced surveillance programme covering 12 high-risk districts has becn active 
since Nevemher 2630 and wiil run during the period of a perceived high risk from HPAL 
until the end of April 2011. 

In each participating high-risk district, eight surveillance sifes were set up, each | 
consisting of four to six contact points. Because of the number of sites, an additional 
monitonng layer was interposed, and district olfice-based focal officers and technicians | 
provided immedtate supervision. 

National consultants provided orientation and overall supervision to 150 field staff 
involved in the programme. 


Output 2: Improve communication between key stakeholders that share data, information 
and knowledge, includimg reports and publications on HPAI. 


stakeholders. 


Yy 


Activity 2.1. Strengthen functional linkages between projects funded by USAID and other key 


In addition to the routine interactions maintained within the MOAC/DLS/DAH, the 
preyect benefited from the following oppertunities to gather and share information: 

13-14 October 2010: CTA attended the Global Rinderpest Eradication Programme 
{GREP} meeting held in Rome. 

22 November 2010: An inception workshop was organized te update parincrs and 
implementing stakeholders on key issues relating to the project implementation. 
Information sharing with the USAID- funded cross-border project (OSRO/R ASMMOWUSA)| 
and the EU-funded SAARC regional support unit 1s maintained. 

o 97 December 2010: CTA participated in a workshop on the progressive control of foot- 
and-mouth disease (FMD), organized by the Regional Support Unit under the Menly. 
Pathogenic Emergmg und Re-Emerging Animat Diseases (HPED} programme. 

o Ii February 2011): A media sensitization workshop offered an opportunity to 
share information on the project's activities with media representatives. 

o 2-4 March 2011: A regional consultation on laboratory networks facilitated the 
regional exchange of information with colleagues working ou Af control. 

10 January 2011: CTA attended a regional workshop on biosecurity and public private | 
partnerships (OSRO 802 and OSRO 805), sharing information on the status of these arcas | 
in Nepal with a view to further coHaberation. 

24-28 January: Interacuon with the World Bank implementation suppor mission to ihe! 
Avian Influenza Control Project (AICP) and AICP coordination were routinely | 


va 


Activity 
budletins, reports and updates). 


Pianned activities for the next six-month period 


Output I: Support DLS in planning, coordinating and managing strategics to prevent, 
contro! and eliminate outbreaks of HPAL 


Activity J.J. Conduct regular meetings with DLS and MOAC. 


Activity 1.2. Maintain and further develop itukxages with aii Al-related projects operating in 


Nepal. 


Activity 1.3, Advise and support the DLS in planning and implementing Al-rclated activities 
through conferences, meetings and seminars. 


Activity 1.4. Update and distribute relevant Al documentation, bulletins and reports including 
updated compendium of Al documenis. 


Output 2: Strengthen HPAI emergency preparedness and response capacity in Nepal. 


Activity 2d. Review the Al strategy and SOPs to keep up-to-date with Hie changing disease 
Situation in the country and in the region and fessons learned from previous outbreaks. 


maintained. 

2 February 2016: CTA and national consultant met with a group of commercial poultry 
producers in Chitwan district to discuss issues of biosecurity in commercial units and 
nassibie FAO interventions in this area. 

22-24 Febrary 2011: CTA attended the fifth annual ECTAD mecting held tn Bangkok 
and shared information and views con Al surveillance programmes. 


2.2, Assist the Government in the improvement of the dissemination. of information fie. 


The training film on simulation exercises wus aired on national television on a number of 
occasions. 

Translation of SOPs into Nepali and of other key documents that are currently in English 
is forthcoming, and a further edition of the valued AI compendium te include a wider. 
audicnce is in progress. A workshop was held on 3 February 2011 to collate and share the | 
information gathered under three overseas observation tours of border controls and | 
Quarantine service operations. 


Continue close collaboration with DLS and its relevant directorates. Changing | 
cpidemiological status of HPAI in Nepal may have an impact on the currently adopted | 
measures fur carly detection and rapid response, such that SOPs and the existing legal 
framework may need to be updated. 


The major tunding source for the governnient interventions in the field of Al control, the 
World Bank-funded AICP concludes in July of this year. No other Al-specific projects 
are extant at this time, or envisaged in the mid-term. As the disease is now well: 
entrenched m Nepal, there is a concern over future support to this sector. Some support: 
may become available through programmes dedicated to emerging pandemic threats | 
(EPT), such as the USAID EPT programme, and the HPED project tunded by thc! 
European Union {EU}. 


Conduct three workshops im the period June-August to examine the progress made on the 
prevention of HPAT and other emerging discases, the gaps remaining and the way ahead 
as part of the precess of project conclusion and handover. 


Complete the updating and translation of the final ediuien of the compendium of key Al 
documents to produce and distribute to the target audience. 


Encourage further debate on this issue through working group mectings and relevant | 
workshops. The re-occurrence of HPAI owing to HSN] clade 2.3.2 alter a gap of seven! 
months suggests that the virus is established in at least some parts of Nepal, most! 
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Activity 2.2. RRI to field staff in Aigh/medtim risk districts. 


Activity 2.3. Pian, train, conduct and evaluate a further simulation exercise. 


Activity 2.4. Encourage and guide the development of the emergency disease tavestigation 
concept. 


Output 3: Strengthen disease surveillance. 


Activity 3.1. Enhance surveillance in high-risk zones. 


Activity 3.2. Surveillance in buffer zones around migratory bird stop-over points, markets and 
resident duck populations. 


Output 4: Safe LBM development. 


Activity 4./ Expand model market concept. 


Main challenges encountered aud response provided 


probably with ducks acting as a reservoir specics. Efforts should be made to confirm this 
Situation, and initial results of a duck antibody survey are already lending support to this 
hypothesis. This has major implications for targeted surveiHwance and disease risk 
management. 


Organize two further training sessions in order to maintain the outbreak response 
capacity and assist in the disease detection efforts. 


Complete the final Al outbreak simulation exercise during the next semester. 


Develop a more structured approach with DAH. The Department has been slow in 
adopting this concept, but now greater emphasis is given to this area. 


Continue as planned for the remaining month of the high-risk period and evaluate the 
outcome and performance of the programme. Address the ways in which known 
weaknesses in the implementation of the programme may be overcome, while at the same 
time seeking to increase its efficiency by making it more sustamable without losing 
effectiveness. 


Resources remain insufficient to carry out this element of the surveillance programme in 
a comprehensive manner. Consideration will be given to targeting key markets and 
ensuring that the active surveillance programme is working effectively in those districts 
where the disease has surfaced in the past, pooritizing them where possible. 


Complete this first initiative together with the training of market stall operators and 
inspectors. The slow progress of this programme in association with the Kathmandu 
municipality was net an encouraging approach in the Kathmandu valley. 

Continue to build on preliminary proposals to address the issue of inspection and 
ecrtification and onward transportation of Hve birds, particularly backyard raised birds, 
from the high-risk district of Jhapa in Eastern Nepal. This will be coordinated with the 
no-cost extension phase of the OSRO INT 805 project. 


entrenched in Bangladesh and parts of neighbouring India. However, the introduction of | 
the 2.3.2 clade of the virus last year and its apparent persistence in at least some parts of | 
Nepal complicates the simplistic approach of having a high-risk belt of districts along the | 
Indian border. The approach to risk management including targeted surveillance has to he | 
revisited in the light of current information. The ability to manage outbreak situations has | 
been strengthened through a programme of outbreak simulation exercises and training of | 
field technicians In rapid response activities. | 


Cross-border trading practices continue to present a major msk for Nepal, as HPAL is; 


The likely rolce of wild birds in the transmission of the 2010 HPAI cpidemic posed an | 
added challenge for the animal health authonties. While it may be impossibile to prevent | ! 
such transmission of HPAI to Nepal in the future, there is a need for the system to | 
improve its capacity for detecting cases at the carlicst instance and to take measures | 
which prevent or limit further spread of HPAL 

A complete understanding of the poultry market chain is essential tn retiming Hane 
measures. At the same timc, the control measures adopted must be as cfficicnt and cost: 
effective as possible in order to be sustainable by the Government, and the role and | 
participation of the private sector in developing and funding these controls addressed. 
During the 2010 epidemic, the major failings were the inability to prevent internal ead 
Gf the disease coupled with inadequate and tardy material and financial support to the | 
affected districts {excepting Pokhara}. These issues have been voiced in a lessons- learned | 
workshop, and it is now critical that measures be taken to ensure that these issues are 
more effectively addressed in the future. 

Efforts te expand the knowledge base tn veterinary epidemiology have so far only | 
scratched the surface und need to be given further impetus. 


Output 1: Monitor the Al situation in the country and update the national strategy and | 


plans. 
od 


Outpnt 2: Improve communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 


Main progress made towards the achievement of project outcomes 


Select project activities, involving capacity building of district staff in relation to lie 
identification, sampling, use of rapid tests, reporting, biosecurity and surveillance | 
methodology, as well as tbe support given to the diagnostic services contributed | 
Sipnificantiy to the early defecuon of and effective response to the recent outbreaks. | 
Tabie-top and ficid simulation exercises in particular strongly contributed to this 
progress. 


Over the penod of projects implementation, the number of other projects directly’ 
involved with HPAI issues steadily decreased, as for example, the AICP project, which | 
will terminate in less than six months, The focus now is towards wider programmes, such | 
as the HPED and EPT projects and the regional South Asian Association for Regional 
Cooperation (SAARC) programme, addressing transboundary animal diseases (TADs) as | | 
a whole. In light of this, the project management has avoided an insular approach and | 
sought to placce HPAL within the wider TADs cnvironment in linc with the One Health | 
initiative. 


Project Monitonng Sheet: OSRO/RAS/701/USA 


Project title: Strengthening cross-border activities among Bangladesh, India, Nepal and 
Myanmar to control possible cross-border spread of HPAI 


Reporting period: October 2010 — March 2011 


| Regional: Subregional cross-border activitics in Bangladesh, India, Nepal and Myanmar 
| Project Title: Strengthening cross-border activities among Bangladesh, India, Nepal and 
Myanmar to control pessibie cross-border spread of HPAI 

| Code: OSRO/RAS/701/USA 

| Budget: USD 1 000 000 (Phase D, USD 1 000 000 (Phase I) 

| Total budget: USD 2 000 060 

| Effective starting date: October 2007 

| Planned end date: 30 September 2011 

| Context of the project 
| Porous, Jong and continuous land borders between the proeject’s four countries (Bangladesh, | 
! | India, Nepal and Myanmar), with minimal contre! points and quarantine facilities, continue to. 
| pose risks for the spread of Highly Pathogenic Avian Influenza (HPAD in the region as a, 
i whole. Hence, it is necessary to have a better understanding of the pattern of the poultry supply. 
| chain and trade taking place across borders. There is also a Jack of sufficicnt capacity both in. 
| tenns of skilled human resources and also facilities to conduct effective management of. 
transboundary movements of poultry and poultry products. Sharing expertise, information and 
| biological samples among laboratories in the region is key for effective planning to prevent or 
| prepare for cross-border outbreaks. | 


Tri is envisaged that a longer-term national strategy will be drafted in consultation with various 
| stakeholders during the implementation of this project to deal with the longer-term cross-border | 
| issues relevant to the avian influenza (AT) threat. 
| Objectives of the project 


|The main goal of the project is to prevent HPAI spreading across borders because of the 
| movements of poultry and poultry products. Specifically the project alms to: (i develop a 
i platform for dialogue and information exchange between countries in the region on issues, 
i related to potential cross-border spread of HPAI; {ii} strengthen capacities of institutions to deal. 
| with the threat of transboundary spread of HPAL: and {iii} increase the understanding of ways 
| to manage cross-border trade to reduce the risk of HPAI outbreaks. 
| Planned activities for the reporting period 


| Output 1: Project management and coordination mechanisms established and operating 
e Retain key technical personne! until the end of project date (1-e. March 201 1). 
a Further strengthen the modalities for better communication and dialogue to facilitate | 

project coordination. 
e Continue to prepare bi-monthly information bulletins. 
e Participate in regional and giobal meetings. 


Output 3: Increased capability fer emergency response to HPAI outbreaks owing to. 
cross-border spread of the discase | 
* Conduct trainings and workshops on how to rapidly confirm outbreaks for border 
control personnel in Bangladesh. ; 





| Phase IT 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAT risks ; 


Finalize the reports of study on livestock marketing systems in high-risk corridors in. 
Bangladesh, India and Nepali. 


Output 3: Developed policy and harmonized risk management procedures 


Review and analyse country report on policy issues, legislative frameworks and the. 
development of legislative instruments fo fill key gaps related to cross-border trade and 
risk management from Bangladesh. | 
Conduct a subregional workshop on gaps in legislative frameworks for cross-border. 
trading. | 


Output 4: improved capacity for response to cross-border emergencies 


Convene meetings of divisional and district officers in high-risk cross-border corridors | 
in Bangladesh. | 
Provide rapid response training to host government personnel of Bangladesh. at local: 
levels, in the selected high-risk movement corridors., | 
Conduct a special advocacy initiative in target herder districts, as part of emergency 
response activities in Bangladesh. in order to mobilize and sensitize the following 
groups: {i) local, district-level and decentralized vetcrinarians; {H} private and public 
news channels, journalists and media-persons; (10 NGOs; Gv) farmers; {y} traders; and | 
(vi) women’s groups. } 
Conduct sensitization workshops for print and electronic media in India’s West Bengal | 
State for the prevention and control of HPAI to strengthen cross-border emergency 
preparedness and response mechanisms. } 
Conduct a table top preparatory simulation workshop tor prevention and control of | 
HPAI, in relation to strengthening Cross-Border Emergency Preparedness and Response. 
Mechanism at a high risk corridor in West Bengal, India. 


| Activities undertaken dnring the reporting period 


Output L: Project management and coordination mechanisms established and operating 





The ninth and tenth volumes of Information Bulletins (August-September and October- 
December 2010} were circulated. The cleventh volume (January-February 2011) is. 
under preparation. | 
The Subregional Manager participated in the International Workshop on Challenges of | 
Information Systems and Surveillance for major animal discascs and zoonoses from 23. 
to 26 November 2010 at FAQ headquarters in Rome. | 
The Subregional Manager and Emergency Programme Officer participated in a high) 
level regional consultation on the control of priority transboundary animal and other: 
emerging infectious diseases tn South Asia held in collaboration with SAARC 
Secretariat in Bangkok on 13 and 14 January 2011. | 
The Subregional Manager and Emergency Programme Officer participated in the. 
Regional ECTAD Meeting heid in Bangkok from 22 to 24 February 2011. | 


‘Output 3: Increased capability for emergency response to HPAT outbreaks owing to. 


cross-border spread of the disease 


Two trainings/workshops in rapid confirmation of outbreaks in high-risk cross-border 


a 
corridors were held in Bangladesh for district veterinarians and paraveterinarians. The 
trainings/workshops were held on 29 and 30 December 2010 m district Comilla and on: 
2 and 3 January 2011 in district Cox's Bazaar- 
Phase Il 


Output 2: Strengthened production and market systems approach to improve Cross- 
border movement management and reduce HPAI risks ] 


Two orientation/sensitizalion worksheps on strengthening cross-border emergency 
preparedness and response mechanisms for HPAI were held for provincial and district: 
officers in high-risk cross-border corridors of Bangladesh. The workshops were held in 
Comilla district on 29 and 30 December 2010 and on 2 and 3 January 2011 in Cox's: 
Bazaar district. Approximately 100 persons participated in each workshop. The. 
objectives of the workshops were to: 2 
- oficnt/sensitize participants on key issues of risk/outbrcak communication and 
advocacy interventions to prevent and contro] HPAI outbreaks; and } 

- present district-level findings of the poultry value-chain mapping exercise 
conducted by the project. 

To strengthen emergency response preparedness, the workshops werc also used as an) 
advecacy platform te sensitize the following border-district groups: G} local, district- 
level and decentralized vetermarians; {1H} private and public news channels; Giy 
journalists and media-persons; (iv) NGOs; {Y} farmers: (vi) traders; (vil) women’s | 
groups; and {viii} policc and border forces. | 
The study reports on livestock marketing systems in high-risk conidors of Bangladesh, | 
India and Nepal are being finalized. | 


Output 3: Developed policy and harmonized risk management procedures 


The report from the hired consultant from Bangladesh to review and analyse policy. 
issues, legislative frameworks and the development of legislative instruments to fill key. 
gaps related to cross-border trade and risk management was not received despite. 
repeated reminders. A new consultant was hired to compiecte the analysis. ! 


The subregional workshop on gaps in legislative frameworks in the context of cross- 
border trading will be organized in the next quarter, once the report from Bangladesh | 
consultant is received and analysed. 


Output 4: Improved capacity for response to cross-border emergencies 


Two workshops werc held in Bangladesh (in Chittagong Division} to provide rapid 
response Iraining to host government personnel at local levels in high-risk cross-border | 
corridors of Bangladesh. The workshops tock place on 29 and 30 December 2010 in 
Comilla and on 2 and 3 January 2011 in Cox’s Bazaar district. Approximately 100. 
persons participated in each workshop. The objectives of the workshops were to: | 
- determine which measures had been taken for the prevention and control of 
HPAI and provide sensitization on the clinical picture of HPAL, | 

- provide technical guidance and training to veterinarians on the investigation of 
HPAI outbreaks; and 

- strengthen emergency response preparedness. 


The workshop was also used as an advocacy platform to sensitize the specific border- 
district groups as outlined in Output 2 on page 4 of this progress report. 
Four media oricntation/scnsitization workshops were held between December 2010 and 
March 2011 in Bangladesh, India and Nepal. The first media orientation: ‘sensitization | 
workshop was held in Kolkata (West Bengal), India, on 6 and 7 December 2010. The. 
second workshop was held on [1 February 2011 in Kathmandu, Nepal, and the third. 
workshop was held on 15 February 2011 in Dhaka, Bangladesh. The last such workshop. 
was held in Agartala, Tripura State of India cn 7 March 2011, which coincided with an 
ongoing HPAI outbreak. Forty to 55 print and electronic media journalists from. 
prominent English national/state dailies, as well as prominent local dailies, radio and 
television news channels, participated in each of these interactive workshops. : 
A table top preparatory simulation workshop for prevention and control af HPAL in. 
relation to strengthening Cross-Border Emergency Preparedness and Response 
Mechanism was held at Dakshin Dinajpur district of West Bengal, India on 
[QO December 2010. The objectives of the preparatory workshop were | 
© to examine the etfectiveness and identily gaps ol: 
- national plan documents to prevent the cross-border transmission of the 
diseases; | 
- legal and administrative approaches for successful prevention of HPAI through: 
cross-border trade; | 
- current mechanism knowledge and information flow at cross-border among. 
various agencics for pre-emptive action to prevent incursion of HPAT; and | 
-  cross-horder Standard Operating Procedures (SOPs) under feld situation. 
© to recommend a workable solution at policy and execution level to minimize. 
the risk of cross-border transmission of the disease. | 


The workshop was attended by the representatives from the Animal] Resources | 
Development Department, Civil Administration, Department of Health, and other 
district levei departments of staic government, West Bengal Policc, Border Security | 
Force and Customs. 


Planned activities for the next six-month pcriod 


Outpnt l: Preject management and coordination mechanisms established and operating 


Retain key technical personnel until the end of project date (i.c. September 201 1). 


¢ Further strengthen the modalities for better communication and dialogue to facilitate | 
project coordination, 
e (Continue to prepare bi-monthly information bulletins. 
e Participate in regional] and global meetings. 
Phase IT 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


Finalize the reports of study on livestock marketing systems im high-risk corridors in. 
Bangladesh, India and Nepal. 


Output 3: Developed policy and harmonized risk management procedures 


Review and analyse country report on policy issues, legislauve frameworks and the 
development of legislative instruments to fill key gaps related to cross-border trade and. 
risk management from Bangladesh. 


Conduct a subregional workshop on gaps in legislative frameworks for cross- border: 
trading. 


Output 4: Improved capacity for response to cross-border emergencies 


Conduct a table tap preparatory simulation workshop for prevention and control of 
HPAL, in relation fo strengthening Cross-Border Emergency Preparedness and Response 
Mechanism at a high risk Nepal-India corridor. : 


Main challenges encountered and response provided 


None 


Progress made towards the achicvement of project outcomes (from the start of the project 


activities} 


Output 1: Project management and coordination mechanisms established and operating 


AH project staff were recruited, and the coordinating office in Kathmandu, Nepal was. 
established and equipped. Coordinating units in Bangladesh, India and Myanmar were. 
also equipped. A vehicle was procured for the project coordination unit in Kathmandu. | 
A project workshop, attended by high-level administrative and technical personnel from 
participating countries, was held on 24 and 25 March 2068. } 
The project inception workshop was held on 2 and 3 July 2008. A related report was 
provided to ali countries and participants. | 
A United States Agency for International Development {USAID} partners” meeting, on 
HPAI in South Asia, was organized on 17 and 18 November 2008 in New Delhi, India. 
to discuss the progress of Fiscal Year (FY} 2007 activities and a work plan for FY 2008. 
funding. } 
Technical and policy-level committees were constituted. A mecting of these committees | 
to moniter the project progress was held on {7 Apri 2009 in Kolkata, India, on 28 and 
29 January 2010 in Pokhara, Nepal and on 12 May 2010 in New Delhi, India. A. 
meeting of a technical-leve} committee to monitor the projects progress was held on [9 
July 2009 in Dhaka. Bangladesh. The Governments of the three countries were very. 
appreciative of these meetings and wished to continue these in the future. | 
A poster prepared on the progress of the project was presented during the USAID 
Partners’ Mccting held from | to 3 April 2009 in Bangkok. } 
Ten volumes of bi-monthly information bulletins were released, fram May 2009 to 
December 2010 and circulated te ECTAD members, donors, counties and other. 
agencies as an information sharing/knowlcdge management initiative. } 
Engagement with the South Asia Association for Regional Cooperation (SAARC} was | 
continued through organization of a FAO/World Organisation for Animal Health (OTE). 
subregional mecting of the Global Framework for the Progressive Control of. 
Transboundary Animal Diseases (for the SAARC Region) on 4 and 3 June 2009 in. 
Kathmandu, Nepal. ! 
The Subregional Manager participated in a meeting in Bangkok, on 16 and. 
17 July 2009, to develop a strategic framework, entitled “FAO regional strategy for 
Highly Pathogenic Avian Influenza and other emergme infectious diseases of animals | 
in Asia and the Pacific: 2009 — 2014”. } 
A report on the progress of the project, from Apri] to September 2009, was presented i 
the USAID panners’ meetme held on 24 and 25 September 2009 in Bangkok. | 
The Subregional Manager participated in the second real-time evaluation of FAO’ s. 





work on HPAF in the Asian region, held from 30 November to 1 December 2009 in, 
Bangkok, Thailand. The evaluation team was briefed on the activities and impact of the 
South Asia cross-border project. | 
The Subregional Manager and Subregional Advocacy Coordinator participated in the 
fourth regional ECTAD meeting, from 23 to 25 February 2010, and the ECTAD Asia. 
information system workshop on 26 February 2010 in Bangkok, Thailand. ! 
The Subregional Manager participated in the inception workshop on the “Regional risk | 
assessment of HPAI in South and Southeast Asia: a socio-economic perspective” 
on 28 and 29 Apri! 2010 in Bangkok, Thailand. ! 
The Subregional Manager participated in the inception workshop of 
OSRO/IND/802/USA project “Immediate technical assistance to strengthen emergency | 
preparedness for Highly Pathogenic Avian Influenza (HPAI to India” on 10 and 
1] May 2010 in New Delhi, India. } 
The Subregional Manager and Subregional Advocacy Coordinator participated in the 
regional communication workshop from 23 to 25 June 2014) in Bangkok, Thailand. ! 
The Subregional Manager participated in the First mccting of HPED Steering. 
Committee on 1 July 2010 and the 4" Regional Steering Committee meeting of GF- 
TADs for Asia and Pacific Region on 2 July 2010 m Bangkok, Thailand. ! 
The Subregional Manager participated in the Regional Avian and Pandemic Influenza 
USAID Partners’ Meeting on 2 and 3 Septemher, 2010 in Bangkok, Thailand and: 
presented the progress of activities from October 2009 to September 2010. ! 
The Subregional Manager participated in the International Workshop on Challenges of 
Information Systems and Surveillance for major animal diseases and zoonoses from | 
23 to 26 November 2010 at FAO headquarters in Rome, ftuly. ! 
The Subregional Manager and Emergency Programme Officer participated in a high. 
level regionaj consultation on the control of priority transboundary animal and other 
emerging infectious diseases in South Asia held in collaboration with SAARC. 
secretariat in Bangkok, Thailand, on 14 and 14 January 2011. | 
The Subregional Manager and Emergency Programme Officer participated in the 
Regional ECTAD Meeting held in Bangkok, Thailand, from 22 to 24 February 2051. : 


Output 2: High-risk areas for Introduction of HPAI via cross-border routes identified and | 


mapped 


The draft final report of the study on peultry value-chain analysis across Nepal! and | 
India’s border and mapping of high-risk arcas was rcccived and cicared. | 
The draft final report of the study on poultry value-chain analysis across Bangladesh, 
India and Myanmar’s border and mapping of high-risk areas was received and cleared. | 
The draft final report of the study on poultry valuc-chain analysis across Myanmar, | 
India and Bangladesh’s borders and mapping of high-risk areas was received and. 
cleared. | 
The agency contracted to perform the poultry value chain mapping across India-Nepal, | 
India-Bangladesh and India-Myanmar did not perform satisfactorily and did not submit. 
the final report. The FAO office in India and the contractor decided to close the 
activities on 27 September 2010, as it was found difficult to make any further progress. | 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the disease ; 


Laboratory training for participants from Bangladesh, India, Nepal and Myanmar was | 
heid from [9 to 24 January 2069 tn Bhopal, India. ; 


A subregional workshop to develop SOPs for emergency response to disease in high- 
risk cross-berder trade areas was held on 21 and 22 May 2009 in Kathmandu, Nepal. | 
These SOPs were further discussed {and accepted by cach party) in Bangladesh, India. 
and Nepal through a series of brainstorming workshops from 4 to 6 November 2009 (in: 
Nepal), on 4 December (in India} and on ID December (in Bangladesh) and finally at 
the Technical and Policy Level Committees meeting on 28 and 29 January 2010 in. 
Pokhara, Nepal. The finalized SOPs were circulated in the district level meetings held. 
in the high risk corridors in India and Bangladesh. | 
At the request of Government of the Republic of India, rapid antigen detection kits were. 
procured and delivered for use in high-risk corridors for the rapid screening of, 
outbreaks. Furthermore, in response to the Government’s request, five cycles of 
laboratory trainings were conducted on the use of rapid antigen kits for 80 laboratory. 
personnel. The kits were successfully used in the recent HPAI outbreaks in 
Murshidabad district, West Bengal, and were appreciaicd by the Government. } 
Enzyme linked immunosorbent assay kits (ELISA) were procured and delivered to the 
Government of Federal Democratic Republic of Nepal for surveillance of HPAI in 
ducks in Nepal’s far castern region, which formed a part of the project study arca. } 
A study tour to West Bengal, India for government staff from Bangladesh, India, Nepal : 
and Myanmar to strengthen emergency response capacity was conducted. 
from 26 to 29 Apn] 2010. Four participants cach from Bangladesh and Myanmar, five. 
from india and six from Nepal participated tn the study teur. | 


Phase H 


Output 2: Strengthened production and market systems approach to improve cross- 
| border movement management and reduce HPAI risks 


Stakeholder meetings to present the results of poultry value-chain mapping across 
Nepal aad ledia’s border were heid on 10 July 2009 in Kathiaandu, Nepal, and for the: 
Bangiadesh—India and Bangladesh-Myaninar borders on 21 July 2009 in Dhaka, | 
Bangladesh. The meetings were attended by senior staff representing DLS, including. 
the Chief Veterinary Officer (CVO), private sector representatives, national and. 
international non-governmental organizations (NGOs), Academy for Educational 
Development (AED) and FAO. } 
A subregional workshop, entitied “Understanding and use of poultry value chain. 
analysis in poultry production and marketing in the context of crass border trading”, | 
was held from 14 to 18 September 2009 in Kathmandu. Nepal. Delegates from. 
Bangladesh, India and Nepal participated. The workshop was facilitated by FAO staff 
from hcadquartcrs, ECTAD-RAP Bangladesh and Nepal and also by the Royal. 
Veterinary College, London. | 
The studies on the livestock marketing system in high-risk corridors of Bangladesh, 
India and Nepal with a view to establishing monitoring processes of poultry production. 
and market chains (linked with animal disease monttoring data}, were concluded and. 
draft reports received. | 


Output 3: Developed policy and harmonized risk management procedures 


Consultancy reports from consultants in India and Nepal to review and analyse policy. 
issues, legislative frameworks and the development of legislative instruments to fill key. 
gaps related to cross-border trade and risk management were received and technically. 
cleared hy ECTAD-RAP. } 


Output 4: improved capacity for response to cross-border emergencies 


A series of orientation and sensifizauen workshops, on strengthening cross- border | 
cmergency preparedness and response mechanism for HPAL, were held for provincial | 
and district officers in high-risk cross-berder corridors of Nepal {Jhapa and Morang. 
districts) and India (Araria/Kishanganj. Darjeeling, Cooch Behar, Dakhshin Dinajpur, | 
Malda, North 24 Parganas and West Tripura districts} between January and. 
March 2010. Similar workshops were held in Bangladesh between June 2010 and 
January 2011 in Chapati Nababganj, Dinajpur, Lalmonirhat, Jessore, Comilla and Cox's | 
Bazaar districts. Approximately 90 to 100 persons participated at each workshop. The. 
workshops, which were part of the emergency response, were also used as a platform to. 
sensitize local, district-level and decentralized veterinarians, private and public news. 
channels, journalists, media-persons, NGOs, farmers, traders, border security personnel 
and women's groups in border districts. | 
Three media oricniation/sensitizarian workshops were held in West Bengal, India. 
between July and December 2010. The first workshep was held on 6 July in Siliguri. 
{Darjeeling district}, the second workshop on 8 July m Berhampore (Murshidabad | 
district) and the third State level workshop on 6 and 7 December 2010 in Kolkata. 
Similar workshops were held in Nepal (11 February 2011 in Kathmandu), Ban gladesh | 
(15 Fehruary 2011 in Dhaka} and Tripura state, India (7 March 2011 in Agartala). } 
Two table top preparatory simulation workshops for prevention and control of HPAL, tn | 
relation to strengthening Cross-Border Emergency Preparedness and Response. 
Mechanism were held in Dinajpur, Bangladesh, on 19 September 2010 and Dakshin. 
Dmajpur (West Bengal), India on 10 December 2010. | 


Project Monitoring Sheet: OSRO/RAS/7O01/UCSA 


Project title: Strengthening cross-border activities among Bangladesh, India, Nepal and 
Myanmar to control possible cross-border spread of HPAI 


Reporting period: April — September 2011 
| Regional: Subregional cross-border activities in Bangladesh, India, Nepal and Myanmar 
| Project Title: Strengthening cross-border activities among Bangladesh, India, Nepal and 
| Myanmar to control possible cross-border spread of HPAT 
| Code: OSRO/RAS/701/USA 
| Budget: USD 1 000 066 (Phase I), USD 1 000 000 (Phase ID) 
! | Total budget: USD 2 000 00G 
| Effective starting date: 31 March 2008 
| Planned end date: 30 September 2011 
| Context of the project 


Porous, long and continuous land borders between the project's four countries (Bangladesh, 
! India, Nepal and Myanmar), with minima! contro! points and quarantine Facilities, continue to 
| pose risks for the spread ef the Highly Pathogenic Avian Influenza CHPAI} in the region. 
i Hence, it is necessary to have a better understanding of the pattern of the poultry supply chain 
| and trade taking piace across borders. There ts also a lack of sufficient capacity, both in terms 
‘of skilled huan resources and respective fuciHities, to conduct effective management of 
transboundary movements of poultry and pouliry products. Sharing expertise, information and 
biological samples among laboratories tn the region is key for effective planning to prevent or 
| | prepare for cross-border outbreaks. It is envisaged that a longer-term national strategy will be 
drafted i nr consultation with various stakeholders during the implementation of this project to 
| deal with the longer-term cross-border issues relevant to the avian influenza (AT; threat. 


| Ohjectives of the project 


i The main goal of the project is to prevent HPAI spreading across borders because of the 
| movements of poultry and poultry products. Specifically, the project aims to: G) develop a 

| platform for dtalogue and information exchange between countries in the region on issues 
related to potential cross-border spread of HPAI: (11) strengthen capacities of institutions to deal 
i with the threat of transboundary spread af HPAI: and {iii} increase the understanding of ways 
| to manage cross-border trade to reduce the risk of HPAI outbreaks. 

| Planned activities for the reporting period 


| Output 1: Project management and coordination mechanisms established and operating 

e Retain key technical personnel until the end of project date f1.c. September 201 1). 

® Further sirengthen the modahties for beiter communication and dialogue to facilitate 
preject coordination. 
Continue to prepare bi-monthly information bulletins. 
Participate in regional and giobal meetings. 


Phase IT 


| Output 2: Strengthened production and market systems approach to improve cross- 
| horder movement management and reduce HPAI risks 

| e Finalize the reports of study on livestock marketing systems in high-nsk comidors in 
| Bangladesh, India and Nepal. 

| Output 3: Developed policy and harmonized risk management procedures 


Review and analyse country report on policy issues, legislative frameworks and the 
development of legislative instruments to fill key gaps related to cross-border trade and 
risk management from Bangladesh. 

Conduct a subregional workshop on gaps in legislative frameworks for cross-border 
trading. 


Output 4: improved capacity for response to cross-border emergencies 


Conduct a table top preparatory simulation workshop for prevention and control of 
HPAL in relation to strengthening Cross-Border Emergency Preparedness and Response 
Mechanism at a high-risk Nepal-India corridor. 


Activities undertaken during the reporting period 


Output 1: Preject management and coordination mechanisms established and operating 


The eleventh, twelfth and thirteenth volumes of Information Bulletins (January- 
February; March-April: May-June 2011) were circulated. 

The Subregional Manager participated in the Emergency Centre for Transboundary 
Annual Diseases (ECTAD) Team Leaders Planning meeting to discuss process lowards 
insliiudionalization of the One Health approach from Y ia 1] May 2011 at the Feod and 
Agriculture Organization of the United Nations (FAQ) headquarters in Kome. 

The wrap-up meeting of the project was held on L6 September 2011 in Kathmandu with 
participation of delegates from Bangiadesh, India, Nepal, FAQ, the United States 
Agency for Intemational Development (USAID) in Nepal and USAID/the Regional 
Development Mission for Asia (ROMA). 


Phase II 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


The study reports on Hyestock marketing systems tn high-risk corridors of Bangladesh, 
Indiu and Nepal are being finalized. 


Output 3: Developed policy and harmonized risk management procedures 


The report from the hired consultant from Bangladesh to review and analyse policy 
issues, legislative frameworks and development of lepisiative instruments to fill key 
gaps related to cross-border trade and risk management was received and cleared. 

The subregional workshop on gaps in legislative [rameworks in the context of cross- 
horder trading could not be held owing to delayed receipt of report from Bangladesh. 


Output 4: Improved capacity for response to cross-border emergencies 


The planned table top preparatory simulation workshop for prevention and control of 
HPAL, in relation to strengthening Cross-Border Emergency Preparedness and Response 
Mechanism at a high-risk Nepal-Indiu corridor could not be held owing to non- 
availability of concurrence from the counterpart animal resources development 
department. West Bengal at Siligun, Darjeeling district of India. 


Planned activities for the next six-month peried 


Project completed. No further activities are envisaged. 
Main challenges encountered and response provided 


None 


Progress made towards the achievement of project outcomes (from the start of the project 
activities} 


Output 1: Project management and coordination mechanisms established and operating 


All project staff were recruited, and the coordinating office in Kathmandu, Nepal was 
established and equipped. Coordinating units in Bangladesh, India and Myanmar were 


also equipped. A vehicle was procured for the project coordination unit in Kathmandu. 
A project workshop, attended by high-level administrative and technical personnel from 
participating countries, was held on 24 and 25 March 2008. 

The project inception workshop was held on 2 and 3 July 2008. A related report was 
provided to ali countries and participants. 

The USAID partners” mecting on HPAI in South Asia was organized on 17 and 
[8 November 2008 in New Delhi, tncha to discuss the progress of Fiscal Year (FY} 
2007 acuvities and a work plan for FY 2008 funding. 

Technical and pokcy-level commitices were formed, A mecting of these committees ta 
monitor the project progress was held on 17 Aprii 2009 in Kolkata, India, on 28 and 
29 January 2010 in Pokhara, Nepal and on 12 May 2010 in New Delhi, india. A 
mecting of the technical-icvel committee te monitor the project’s pregress was held an 
LO July 2609 in Dhaka, Bangladesh. The Governments of the three countries were very 
appreciative of these meetings and wished to continue these im the future. 

A poster prepared on the progress of the project was presented during the USAID 
Partners’ Meeting held from } to 3 Apri] 2069 in Bangkok. 

Thirteen volumes of bimonthly infonnation bulletins were released, from May 2009 to 
June 20i}, and circulated to ECTAD members, donors, countries and other agencies as 
an information sharing/knowledge management initiative. 

Collaboration with the South Asia Association for Regional Cooperation (SAARC) was 
continued through orgamzation of a FAO/Worild Organisalion for Animal Health {OIE} 
subregional meeting of the Globali Framework for the Progressive Control of 
Transboundary Animal Diseases (for the SAARC Region) on 4 and 5 June 2009 in 
Kathmandu, Nepal. 

The Subregional Manager participated in a meeting in Bangkok, on 16 and 17 July 
2009, ta develop a Strategic Framework, entitled “FAO regional strategy for Highly 
Pathogenic Avian Influenza and other emerging infectious diseases of animais m Asia 
and the Pacific: 2009 — 2014”, 

The report on the progress of the project, from April to September 200%, was presented 
at the USAID partners’ meeting held on 24 and 25 September 2009 in Bangkok. 

The Subregional Manager participated in the second real-time evaluation of FAO’s 
work on HPAI in the Asian region, held on 30 November and | December 2009 in 
Bangkok, Thailand. The evaluation team was briefed on the activities and impact of the 
South Asia cross-border project. 

The Subregional Manager and Subregional Advocacy Coordinator participated tn the 
fourth regional ECTAD meeting, from 23 to 25 February 2010, and the ECTAD Asia 
information system workshop on 26 February 2010 in Bangkok, Thailand. 

The Subregional Manager participated in the inception workshop on the “Regional risk 
assessment of HPAI in South and Southeast Asia: a socio-economic perspective” in 
Bangkok, Thailand, on 28 and 29 April 20106. 

The Subremonal Manager participated m the meeption workshop of 
OSRO/IND/802/USA project “Immediate technical assistance te strengthen cmergency 
preparedness for Highly Pathogenic Avian Influcnza {(HPAR to India” on 10 and 
H1 May 2010 in New Delhi, India. 

The Subregional Manager and Subregional Advocacy Coordinater participated in the 
regional cammunicaticn workshop from 23 to 25 June 2010 in Bangkok, Thailand. 

The Subregional Manager participated in the First meeting of the Highly Pathogenic 
and Emerging and Re-cmerging Diseases {HPED) Steering Committce on | July 2010 
and the 4" Regional Steering Committee meeting of the Global Framework for the 


Progressive Control of Franshboundary Animal Diseases (GF-TADs} for Asia and the 
Pacific Region on 2 July 2010 m Bangkok, Thailand. 

The Subregional Manager participated in the Regional Avian and Pandemic Influenza 
USAID Partners’ Mecting on 2 and 3 September 2010 tn Bangkok, Thailand, and 
presented the progress of activities from October 2009 to September 2010. 

The Subregional Manager participated in the International Workshep on Challenges of 
Information Systems and SurveiHance for major antmal diseases and zoonoses from 
23 to 26 November 2010 at FAO headquarters in Rome, Italy. 

The Subregional Manager and Emergency Programme Officer participated in a high- 
level regional consultation on the control of priority transboundary antinal and other 
emerging imfectious diseases in South Asia held in collaboration with SAARC 
Secretariat in Bangkok, Thailand, on [3 and 14 January 2011. 

The Subregional Manager and Emerecncy Programme Officer participated in the 
Regional ECTAD Meeting held in Bangkok, Thatland. from 22 to 24 February 201 I. 
The Subregional Manager participated in the ECTAD Team Leaders Planning meeting 
to discuss the process towards tnstitutionalization of the One Health approach at FAO 
headquarters in Rome from 9 ta 11 May 2011. 

The wrap-up meeting of the project was held on 16 September 2011 in Kathmandu with 
participation of delegates from Bangladesh, India, Nepal, FAO, USAID Nepal and 
USAID/RDMA. 


Output 2: High-risk areas for Introduction of HPAT via cross-border routes identified and 
mapped 


The draft final report of the study on poultry value-chain analysis across Nepal and 
Indta’s border and mapping of high-risk areas was received and cleared. 

The drafi final report of the study on poultry value-chain analysis across Bangladesh, 
India and Myanmar’s border and mapping of high-risk areas was received and cieared. 
The draft final report of the study on poultry value-chain analysis across Myanmar, 
India and Bangiadesh’s boarders and mapping of high-risk areas was received and 
cleared. 

The agency contracted to perform the poultry value chain mapping across Indta-Nepal, 
India-~-Bangladesh and india-Myanmar did not perform satisfactorily and did not submit 
the final report. The FAO office tn India and the contractor decided te close the 
activities on 27 September 2010, as 1t was found difficult to make any further progress. 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the disease 


Laboratory training tor participants from Bangladesh, India, Nepal and Myanmar was 
heid from 19 to 24 January 2009 in Bhopal, India. 

A subregional workshop to develop standard operating procedures (SOPs) for 
emergency response to disease in high-risk cross-border trade areas was heid on 21 and 
22 May 2009 in Kathmandu, Nepal. These SOPs were further discussed (and accepted 
by each party} in Bangladesh, india and Nepal through a series of brainstorming 
workshops fram 4 to 6 November 2009 (in Nepal), on 4 December fin India} and on 10 
December {in Bangladesh} and finally at the Technical and Policy Level Committees 
meeting on 23 and 29 January 2010 m Pokhara, Nepal. The finahzed SOPs were 
circulated in the district level meetings held in the high-risk corridors in India and 
Bangladesh. 

At the request of the Government of India, rapid antigen detection kits were procured 
and delivered for use in high-risk corndors for the rapid screening of outbreaks. 
Furthermore, in response to the Govemment’s request, five cycles of laboratory 


trainings were conducted on the use of rapid antigen kits for $0 laboratory persennel. 
The kits were successfully used in the recent HPAI outbreaks in Murshidabad district, 
West Bengal, and were appreciated by the Government. 


® Enzyme-linked immunosorbent assay kits (ELISA} were procured and delivered to the 
Government of Nepal for surveillance of HPAI in ducks in Nepal’s far eastern region, 
which formed a part of the project study area. 

+ A study tour to West Bengal, india for staff trom Bangladesh, India, Nepal and 
Myanmar to sfrengthen emergency response capacity was conducted 
from 26 to 29 April 2010. Four participants each trom Bangladesh and Myanmar, five 
from India and six from Nepal participated in the study tour, 

Phase I 


Output 2: Strengthened production and market systems approach to improve cross- 
i border movement management and reduce HPAI risks 


Stakeholder meetings to present the results of poultry value-chain mapping across 
Nepal and India’s border were heid on 10 July 2009 in Kathmandu, Nepal: and for the 
Bangladesh—-India and Bangladesh-Myanmar borders on 21 July 2000 tn Dhaka, 
Bangladesh. The meetings were attended by senior staff representing DLS, including 
the Chief Veterinary Officer (CVO), private sector representatives, national and 
international non-governmental organizations (NGOs}, Academy for Educational 
Development (AED) and FAQ. 

A subregional workshop, entitled “Understanding and use of poultry value chain 
anaiysis in poultry preduction and marketing in the context cf cross-border trading”, 
was held from [4 to (& September 2009 in Kathmandu, Nepal. Delegates from 
Bangiadesh, India and Nepal participated. The workshop was facilitated by FAO staff 
from headquarters, ECTAD Bangladesh and Nepal and also by the Royal Veterinary 
College, London. 

The studies on the Khvestack marketing system in high-risk corridors of Bangladesh, 
India and Nepal with a view to establishing monitorng processes of poultry production 
and market chains (inked with animal] disease monitoring data) were concluded and 
draft reports received. 


Output 3: Developed policy and harmonized risk management procedures 


Consultancy reports [rom consultants in Bangladesh, India and Nepal to review and 
atalyse policy issues, legislative frameworks and the development of legislative 
instruments to fill key gaps related to cross-border trade and risk management were 
received and technically cleared by ECTAD. 


Output 4: Improved capacity for response to cross-border emergeucies 


A series of orientation and sensitization workshops, on strengthening cross-border 
emergency preparedness and response mechanism for HPAL, were held for provincial 
and district officers in high-risk cross-border corridors of Nepal {Jhapa and Morang 
districts} and India (Araria/Kishanganj, Darjeeling, Coocch Behar, Dakhshin Dinajpur, 
Malda, North 24 Parganas and West Tripura districts} between January and 
March 2010. Similar workshops were held in Bangladesh between June 2010 and 
January 20113 in Chapat Nababganj. Dinajpur, Lalmonirhat, Jessore, Comilla and Cox’s 
Bazaar districts. Approximately 90 to 100 persons participated in cach worksbop. The 
workshops, which were part of the emergency response. were also used as a platform to 
sensitize local, distmict-level and decentralized veterinarians, private and public news 
channels, journalists, media-persons, NGOs, farmers, traders, border security personnel 
and women’s groups in border districts. 


Three media ortentation/sensitization workshops were held in West Bengal, India 
between July and December 2010. The first workshop was held on 6 July in Siliguri 
(Darjecling district}, the sccond workshop on 8 July at Berhampore (Murshidabad 
district), and the third state level workshop en 6 and 7 Decemher 2010 in Kolkata. 
Similar workshops were held in Nepal (11 February 2011 in Kathmandu), Bangladesh 
(15 February 2011 in Dhaka} and Tripura state, India (7 March 2011 in Agartala). 

Two table top preparatory simulation workshops for prevention and control of HPAL, in 
relation to strengthening Cross-Border Emergency Preparedness and Response 
Mechanism were held at Dinajpur, Bangladesh on 19 September 2010 and Dakshin 
Dinajpur (west Bengal), India on 10 December 2010, 


Project Monitormg Sheet: OSRO/RAS/604/USA Baby 05 


Project tithe: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD 


Reporting period: October 2010-—March 2011 
| Regional Component: Southeast Asia 
| Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
| Pathogenic Avian Influenza (HPAD 
| Code: OSRO/RAS/604/USA Baby 05 
' Budget: USD 600 000 (Phase 1}, USD 1 435 006 (Phase ID, USD | 172 706 (Phase Hy, 
| USD 937 $00 (Phase IV}, USD 1 000 006 (Phase Y). USD 30 667 (from Mongolia Balance} 
| Total budget: USD 5 176 367 
| Effective starting date: | August 2006 


Planned end date: 30 September 201 | 


| Context of the project 


i The Highly Pathogenic Avian Influenza (HPAT} epidemic, caused by HSN1 viruses, began in 
late 2003 and in early 2004 in Asia and Southeast Asia and spread to many countries in the 
region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
‘widespread outbreaks in poultry and also human cases of HSN1 infection. The Food and 
Agriculture Organization of the United Nations (FAQ), through its Emergency Centre for 
| Transboundary Animal Diseases (ECTAD), established a decentralized unit in Bangkok, 
| Thailand, located in the Regional Office for Asia and the Pacific (RAP), to provide technical 
'backstapping for countries in the Asia and the Pacific region that were expcricncing outbreaks 
lof the infection or were at msk of it. ECTAD RAP was supported through a preliminary, 
‘regional project (OSRO/RAS/SO5/USA) funded by the United States Agency for International 
| Development (USAID). This support has continued under FAO's present project. 


Objectives of the praject 


The objective of this regional componcnt is te coordinate project activitics with the target 


‘countries and also te ensure continuity from the previous project (OSRO/RAS/S05/USA) to the 
‘current ane. The project also aims to strengthen regional level cross-sectoral ceordination and 


i communication for HPAI control. 
Planned activities (for the reporting period} 


Output 1: Strengthened cross-sectoral coordination at regional level 
e continue to provide technical and operational inputs to country-level] projects in 
collaboration with cauutry teams 
e continue to provide support to the Association of Southeast Asian Nations (ASEAN) to 
finalize the roadmap for HPAI Progressive Contre! and Eradication in Southeast Asia 
e continue fo coordmate and collaborate with other agencies on activities related to HPAI 
control 
Output 2: Strengthened regional and national human resources in epidemiology through 
regional Ficld Epidemiology Training Program for Veterinarians (FETPY) 
e continue providing technical support to the Thai Department of Livestock Development 
{DLD), Ministry of Agriculture and Cooperatives {MoAC) in implemenung regional 
Field Epidemiology Training Program for Veterinarians (FETPY> 


support the necessary operational research to be conducted by trainees of FETPYV as 
part of the curriculum requirement and support the trainees to present their work at 
international confercnce/mecting/scminar 

support study visit conducted by regional FETPV trainees to international anima! health 
centres or research institutes as part of the curriculum requirement 

continuc to provide support to the devclopment of China-FETPY, as wel! as relaicd 
training programmes in Cambodia, Lao Peopte’s Democrat: Republic {PDR} and 
Nepal 


Output 3: Strengthened coordination of epidemiology and laboratory nctwork 


provide coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen existing cpideniology and laboratory networks 

continue to provide technical inputs for the establishment of a disease tracking system, 
the Giobal Animal Disease Information System (EMPRES-1) Asia, in coHaboration with 
the scnior technical adviscr of FAQ’s HPAI programme in China and Information 
Technologies { FF) expert in FAO headquarters 


Output 4: Conducting risk assessment for HPAI transmission through cross-horder 
poultry trade 


continue to provide coordination for country teams conducting risk assessment studies 
on HPAI transmission through the cross-border poultry trade 


Activitics undertaken during reporting period 


Output 1: Strengthened cross-sectoral coordination at regional level 


FAO continued to maintain international and national regional support staff for the 
project. 

The Regional Coordinator (RC) continued to coordinate and coHaborate with other 
United Nations (UN) agencies, donors and international hunianifarian actors by 
attending meetings in the region to ensure that support and approaches to HPAI control 
were harmonized at country and regional levels. Specifically, the RC: 

- attended UN system workshop on Animai and Pandemic Influenza in Asia and 
the Pacific organizcd by the United Nations System Influenza Coordination 
CUNSIC) on 3 and 4 Fehruary 2031 in Bangkok, Thailand. The objectives of the 
workshop were to provide a platform for UN country teams in Asia and the 
Pacific region to review the UN system response to animal and pandemic 
influenza since 2005, share icssons icarncd and cxpericnees gained and identify 
ways for work in this area to continue in a coordinated and unified way in 
support of national governments. 

The regional team consisting of the RC, Regional Veterinary Epidemiologist (RVE) and 
Operations team continued to provide technical and operational inputs to couniry-level 
projects in caliaboration with country teams. 

The RC attended the side meeting of the 32™ ASEAN Ministerial of Agriculture and 
Forestry (AMAF) meeting. The theme for this meeting was “ASEAN cooperation on 
animal health and zoonosis: AI and beyond,” which was held in Phnom Pheuh, 
Cambodia on 24 October 2010 to present the achievements of the HPA! campaign in 
ASEAN member countries, In addition, the ASEAN roadmap for HPAI prevention, 
control and eradication was iaunched during this side event. 


The RC attended “FAO- Animal Production and Health Commission for Asta 
{(APHCA?} UK Department for international Development {DFID} pro-poer HPAI risk 
reductions: lessons from Southeast Asta and Africa workshop,” which was held in 
Phuket, Thailand from 25 to 28 October 2010. 
The ECTAD regional team organized an informal technical discusston among FAO 
technical staff at country levels and the World Organisation for Animal Health (OIE) 
experts on “HPAI vaccines and vaccination” on 1} and 12 January 201}. 
The ECTAD regional team organized the Sth annual regional ECTAD meeting among 
FAO technical? country staff for information and cxpericnce sharing from 22 to 
24 February 2011. 
The RC and RYE attended and provided technical inputs to the Chima and Viet Nam 
Forum on HPAI Risk Management and Control on & and 9 March 2011 in Beijing, 
China. 
The ECTAD team provided technical inputs to support the activities of USAID 
Emerging Pandemic Threat {EPT} pregram, which arc conducted by various partners, 
The ECTAD team provided technical and operational inputs to country projects, in 
collaboration with FAO country teams and national counterparts, for the folowimsg 
ACTIVITICS: 

_ recruitment of international consultants: 

- procurement of equipment and supplies; and 

- issuance of contracts to conduct field activities/research. 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional Field Epidemiology Training Program for Veterinarians (FETPY) 


The RVE and RC worked closely with DLD on activities related to FETPY. These 
included: 
- organizing the one-month course “Veterinary epidemiology in acuon” [rom 
i7 January to i] February 2011; 
- organizing the secend-reund visit of tbe FETPY trainces who were cnrolied in 
the class of 2010 in Thailand for a series of trainings and workshops; and 
- conducting a mission to Khon Kuen, Thailand to provide inputs to the 
Lac Country Team to organize a one-month course in collaboration with Khon 
Kaen University. 
The Letter of Agreement (LoA} was finalized to support Thai DLD to implement the 
regional FETPV during the year 2011. 
The RC and RVE provided technical support to the trainees of the regional FETPY to 
present the results of their operational research at the One Heaith Congress’? from 
[4 to 16 February 2011 in Melbourne, Australia. 
In collaboration with That DLD, the ECTAD team arranged a study visit to be 
conducted by regional FETPY trainees to the Center of Epidemiology and Animal 
Health, Colorado, USA as part of the curriculum requirements. 
The RVE continued to provide support te the development of China-FETPY and ndia- 
FETPY. as well as related training programmes in Cambodia, Lao PDR and Nepal. 


Output 3: Strengthened coordination of epidemiology and laboratory network 


The RC continued to provide coordination, in collaboration with other regional projects 
implemented by FAQ, to strengthen existing epidemiology and laboratory networks. 
ECTAD KAP continued to provide technical inputs to the disease tracking system, 
EMPRES-i Asia. 


‘Output 4: Conducting risk assessment for HPAI transmission through cross-border 


poultry trade 


A joint work plan for a pilot project on management of HPAI risks along the market 
chain at the cross-border level between Thailand and Lao PDR was developed in 
collaboration with the Academy for Educational Development (AED) and Kenan 
Institute Asia {KJA}. In addition, meetings were conducted to discuss joint activities in 
detail in November and December 2011. 

Methodology te monitor poultry and other livestock prices as an indicator for animal 
movement between Thailand and Lac PDR was developed by the Animali Health 
Economist based at ECTAD RAP. 


Planned activities for the next six-menth pcried 


Output 1: Strengthened cross-scctoral coordination at regional level 


continue to provide technical and operational inputs to country-level projects in 
colahoration with country teams 

continue te provide technical inputs, resource persons or training support te the 
activities related to existing regional HPAI Contre! framework for ASEAN or existing 
network systems related fo HPAL 

continue to coordinate and collaborate with other agencies on activities related to HPAI 
control 

continuc to provide technical inputs to support the activities of the USAID EPT 
programme, which are conducted by various partners 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPY 


continue activities to implement the two-year FETPYV programme, including the seeking 
of additional support for the programme through other potential partners 

continue to provide support to the development ef China-FETPYV, as well as related 
training programmes in Cambodia, Lao POR and Nepal 

organize a regional workshop to develop the regional strategy to asstst the countrics to 
improve animal disease control systems at the grassroots level focusing on the 
“Community Animal Health Worker System”. 


Output 3: Strengthened coordination of epidemiology and laboratory network 


continue to support the impicmentation of EMPRES-i-Asia to share expertise and 
information in a real-time manner across the network through meetings, workshops and 
on-line communication 

provide coordination, in collaboration with other regional projects implemented by 
FAQ, to strengthen existing epidemiology and laboratory networks, as well as the 
epidemiology consortium 

continue to provide support for sampic submission from member countrics to 
international reference laboratories 


Output 4: Conducting risk assessment for HPAI transmission through cross-berder 
poultry trade 


continue to support the in-depth studies on the risks of HPAI spread along the poultry 
production and market chains at the border Between Thailand and Lao PDR 
(Mukdaharn and Savannakhet Provinces) 

support the organization of a bilateral meeting between the Government of Thailand and 


Lao PDR to discuss cross-border risk management 

e organize regional coordination meetings on risk management at cross-border level 
among key potential partners including the representatives from participating 
goveimnents 


Main challenges encountered and response provided 


e There were no major challenges during the reporting period. 
Progress made towards the achievement of project outcomes (from the start of activities) 
Output 1: Strengthened cross-sectoral coordination at regional Icvel 


+e Coordination and collaboration between FAO and other international organizations and 
agencies — as well as with regional political organizations such as ASEAN —continued 
and was strengthened. Linkages were established between the projects funded by 


USAID and the projects funded by other donors. 


Output 2: Strengthened regional and national human resources in cpidcmiology through 
regional FETPY 


© FETPY continued smoothly with additional collaborations at national and intemational 
levels and approved jomi fundmg for the programme. ASEAN member countries 
advocated for the importance of integrating veterinary epidemiology activities m the 
national vetcrinary services and approval by ASEAN working group on livestock, 
which js expected in the next six months. 


Output 3: Strengthened coordinatiou of the epidemiclogy aud laboratory network 


e In order to facilitate collaboration among key international partners, a matrix was 
drafted with the arm ol strengthening epidemiology and laboratory networks [or HPAI 
in Southeast Asia. This matrix was adapted and endorsed as a Strategic Framework for 
Regional Laboratory Network for Southcast Asia. Approval by the ASEAN working 
group on livesteck is expected in the next six months. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


e A detailed work plan for AED, FAO and KIA for cross-border activities at Mukdahan 
Province was drafted and agreed upon by the three parincrs and USAID/Regional 
Development Mission for Asta (RDMA). 
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Country: Viet Nam 


Prajeect title: Immediate technical assistance fo strengthen emergency preparedness for Highly 





Pathogenic Avian Influenza (HPAP to Viet Nam 

Budyet: USD 2 milkeon (Phase D, USD 3.1 million (Phase 1h, USD 3.3 million (Phase IH}, USD 

1.075 million (cost extension}’. USD 2.2 miiHan {Phase FV} 

Total budgct: USD 11.675 millon 

Effective starting date: August 2006 

Context of the project The control and elimination of HSNi Highly Pathogenic Avian Influenza 

{HPA demands a long-term approach. Viet Nam is moving fram the control phase to the 

consehdation phase, with an ongoing need for capacity building in the veterinary services and 

investock production sectors and suppert for vaccination and other risk reduction measures. This 

regional project supported by the United Stafes Agency for international Development (USAID} ts 

currently in Ks fourth phase of implementation. 

Objectives of the project 

The overall objective of the project is to address the urgent short-term actions that need to be 

undertaken by the country to strengthen tts capacity to rapidly detect the introduction of HPAI inte the 

country and mininuze its spread in case of its occurrence. 

Pianned activities for this quarter 

Component 1: Preparedness and Planning Component 

Output 1: Strategy devclopment for HPAI control 

Activity LI: Review of HPAI Control Strategy in Viet Nam 

e Aftend the National Workshop on Developing a One Health Approach for 2011-2015, addressing 
high impact infectious diseases at the Animal Human Interface before the OPJ review. 

Activity F2: Transforming the HPA Contingency Plan 

e Review of the HSN! drafting animal! disease emergency preparedness plan. 

Output 2; Coordination and communication with donors and other HPAJ implementing 

partners 

Activiiy 2.4: Core FAO Viet Nam team sepported 

e Extend and renew contract of the current personnel, as and when necessary. 

Activity 2.2: Annual project meetings supported 

s. Organize a strategic Planning Meeting with all stakeholders in November 2010. 

Activity 2.3: Team Meetings from Pravincial ta National level 

. Hold one meeting will be held with provincial and national stakeholders. 

Activity 2.4: Ceerdiaution and Sharing of information wHh ether players engaged in HPAI 

survelifance, risk assessmicnt and value chain and risk nufigation in poultry sector 

s inifiate a national workshop with stakehoklers to exchange information on surveillance and risk 
analysis; and 

* initiate the preparaticn of a DAH bulletin by Nevember 2010 fer the first volume. 

Component 2: Animal Surveillance Component 

Output 3: Animal surveillance at the national, provincial, district and community level enhanced 

Activity 3.7: Strengthesing of veterinary iaboratories, specificaily biosafety and quality assurance 

supported 
Continue providing technica! inguts by national and international laboratory experts: 

e continue providing support to the LabNet server and tele-hosting maintenance; 

e organize the maintenance of the laboratory equipment (refer to section 4.1}; 

e initiate a working plan to develop a roadmap for animal disease diagnostics; 








! Project Cost Extension Request from Octebcr 2005 te September 2016. 


® hold a laboratory workshop al the Natonal Centre for Veterinary Diagnosis (NCVD3 and the 
Regional Animal Health Office [RAHO} 6 to buid capacity for microbial and pathological 
invesfiigation of anima! disease: 
initiate activities in gene sequencing for more AI virus isolates: and 

e initiate small laboratory based research component on HPAL virus survivality and host factors 
associated with the virus. 

Activity 3.2; Strengthening of core capactties for animat health in S focus provinces, including 

surveillance acHvilies supported 

e Extend the letter of Agreement (Lo) extension with the DAH to montor the impiementation of 
the active surveillance (CBS}; 

® consult with DAH to review the CAHW cuidelimes; 

s continue coordination with USAID implementing partner Avian Pandemic Influenza Imilative 
(APIP; and 

e conduct an evaluation of awareness campaign for enhanced reporting from previous year. 

Activia 3.32 Further development of Monttorine and Evaiuation (M&E) expertise in animal heaith 

e Continue to support M&E activities as outlined in the 2009 USAID Viet Nam Highly Pathogenic 
Avian influenza and Emerging Pandemic Threats Performance Management Plan- 

Achivity 3.4: Veterinary epidemiology network supported 

e Review AVET curricwum, 

e initiate fifth and sixth AYET programme; 

e exchange information with other epidemiological trainings (Field Epidemiclagy Traming 
Programme [FETP}, Field Epidemiology Training Programme fer Veierinanans (FETPV{], etc.3; 
and 

* continue providing support to TADinfo and suppost hosting the server. 

Achvaty 3.5; Piloting survetiance for anima? infizenza in poultry and pig production interface 

e Inittate activity with national counterpart. 

Activity 3.6. Active surveillance programme in a selected poultry marketing system 

e initiate a plan for analysis of a market catchment area in a particular zane. 

Output 4: Priority procurement for animal surveillance and laboratory supported 

Achiviry ġdi; Procurement and inaiienunce 

e Carry out personal protection equipment {PPE} needs assessment in five pilot provinces; 

e Continue procurement of laboratory consumables HPAI diagnosis and surveillance. us required: 
andl 

s. Contmue to maintam cquipment, as required. 

Component 3: Animal Response Component 

Output 5: Effective and timely animal response efferts promoted 

Activity Sd: HPAI risk-mapping and risk analysis updated at national level 

e Carry aut poultry sub-scctor profiling and training on spatial analysis. 

Achviy 3.2; Outireak tivestization capacity strengthened in focus provinces 

® Provide support for carrying out investigation in the event of HPAI outbreaks occurring in the 
plict provinces or in the neighbouring provinces (field trips): 

e continue support for lab diagnosis; and 

e continue training of CAHW for improved reporting. 

Activity 3.3: Cross-border anaivsis ustag a value chain methodology in three border areas 

® Initiate nerthwest cross-border trade analysis for HPAL. 

Activity 3.4; Vaccine efficacy monitering and viras sarveiilance supported caf national level 

* initiate PVM and the HS VCS among poultry for round twe of 20170; and 

. initiate vaccine efficacy trial of new vaccine strains against 2.3.2 clade virus. 

Activity 3.9; Support public private partnership (PPP? and instifaional strengihening in pouliry 

preduction and health care system 

e initiate the sctiing up of a regulatory board for monnenng veterinary service delivery and quahty 
of veterinary education; and 

® inifiate a poultry price monitoring structure in three major cities in Viet Nam; and 


ba 


s. support creation of a PPP working group for development and restructuring of the poultry sector. 
Output 6: Improved bio-security and market hygicne practices in commercial and scavenging 
poultry raising settings supported 

Activity 6I: Suppor biosecurity strengthening in pat pravinces 


e Conlinue with the stakeholder process ie develop local risk reduction action plans. This activity 
will support the completion of those plans; and 

s Cenduct mapping of hatchertes in two pravinces. 

Activiy 6.2; Develop biosecurity guidelines and training for DAH and DLP 

e Continue to suppen two working erouns in biosecurity. The first is planned for October 2010. 





Activities undertaken during the reportin riod {October 2010 to March 2011 

Component I: Preparedness and Planning Component 

Output 1: Strategy development for HPAI control 

Activity LF: Review of HPAL Coatrel Sirateay in Viet Navi 

. None. 

Activity 1.2: Transforming the HPAI Contingercy Pian 

e Qn-poing mission for the drafting of an Animal Disease Emergency Preparedness Plan to improve 
national preparedness fo respond to an incursion of a transboundary disease, the emergence of a 
new disease or an epidemic of a disease already m the country. Animal] Disease Emergency 
Preparedness Plan technical meeting held with DAH on 25 March 2011. 

Outpuf 2: Coordination and communication with donors and other HPAI implementing 

partners 

Activaty 2.1: Core FAO Viet Nam team supported 

e AH key staff recruited and im piace for the project implementation pericd. 

Activity ZZ Annuat project meetings supported 

¢ Annual Planning Workshop took place in Nevember 2010. Participants irom USAID, WHI, DAH. 
DLP, VAHTP, RUDEC, HAU, FAO, AVET, pilot province SDAH, Abt and NCVD attended. 43 
Participants, 28 mates and {5 females}. 

e Initiated preparation of a FAO/DAH Information Sharing Workshop on “Recent advances in the 
knowledge of the epidemtology of HPAI in Viet Nam and identification of research priorities” 
proposed for 28-29 April 2001, in Hanoi. 

Activity 2.3; Team Meetings from Provincial to Nakonai level 

e FAO delegation undertock missions to the 5 pilot provinces in December 2010 and January 2011 
for meetings with provincial Sub-DAH and DARD officials. Project achievements of the Fast year 
and the plan for the current year were jointiy reviewed, discussed and feed-back obtained. 

e <A Quarterly FAO Abt meeting took place in Hanoi to explain the Risk Reduction in the Market 
Chain jointly showing the FAO and APH activities in a Provincial Matnx format meluding the 
surveillance activities and give the field an oppertunity to share mformation, discuss bottlenecks 
and propose solutions (21 participants, t1 males, 10 females). 

Achviry 2.42 Coordination and sharing of infermatien wth other players engaged in HPAI 

surveillance, msk assessment and valse chain and risk nuneation ii poultry sector 

® FAO provides a weekly report which ts submitted to USAID and USAID partners. 

e Update the Google Viet Nam PPI calendar regularly. 

s. FAO finalized and submitted detailed work plan and logical framework for ah key outputs of this 
project to LS AID and USAID partners. 

e Twe coordination meetings with FAO and Abt took piace to discuss and design the Work-Pians 
for markei surveillance and risk mitigation measures in the poultry value chain in the pilot 
provinces. 

® FAO Participated in FAQ-Aht joint meetutg to review the proposed BCC plan and provided 
additional technical input. 

FAO participated to the BCC Working group in December 2010. 
Development of a shared supply chain risk reduction working stratepy between FAO and Abt 
Associates. 

s Technical meetings heid wih Abt Associates relating to risk assessment, risk reduction within the 

market chain and hnkages between communication activities, technical interventions and supply 





chain strengthening Onchiding technical support ta DLP on supply chain risk reduction 
approaches} (approach aisa presented af regional ECTAD meeting and a bilateral meeting between 
China and Viet Nam}. 

Pariicipated in Abt fed technical consuiation on implementation of recent slaughier-house 
legislation and practical issues to be tested through the USA project. 

National Vaccination Strategy Meeting was held on 22 October 2011 (participants included 
USAID, FAQ, Abt, DAH, NCVD, RAHQs, NIVR, MARD, MONRE, VAPM, MPI, MoF, Gov 
office, PAHI, HUA, VAHIP and National Center for VET drugs and bio-producis contre] Not; 48 
participants, 29 mules and 19 females}. Government of Viet Nam incorporated Jessons learnt from 
active and passive surveillance based on work done under this project, along wih key 
recommendations under the GETs project. 

DAH bulletin underway, but iirst volume will be delayed unih May 2011. 

FAO participated in Al pariners’ coordination meeting in USAID office on 24 January, 201} and 
USAID Partner's Meeting on March 29th, 


Component 2; Animal Surveillance Component 

Output 3: Animal surveillance at the national, provincial. district and community level enhanced 
Activiiy 3d: Strengihening of veterinury faburateries, specifically biosafety aad qualify assurance 
supported 


The Manual for Biosafety in Veterinary Laboratories in Viet Nam and the SOP far adoption af 
Biosafety and Biosecurty in the laboratories have been finalized. These documents were 
developed through a National Consultancy and with technical inputs from FAQ country team. 
Both these documents have been submitted to the Department of Animal Health in December 
2010, FAO is strongly advocating the DAH to adopt appropriate biosafety and biesecunty 
measures in the laboratories, particularly those, handing highly infectious and pathogenic 
mecrcbes and also these organisms having zoonotic potential. 

The Labnet scfiware for creating a network among the HPAI reference laboratories for on-line and 
data-entry and submission of results to the Central Hub has been created. It was developed earlier 
but had a ghtch for which tt failed ta work. Now H is ready for use in the laboratories, which wil 
be taken up after two sets of one~<lay training, one in NCVD and the cther in RAHO 6 in HCMC. 
Epidenuological Lab neiwork workshop was camed out in December 2010 for capacity buniding 
for microbial and pathogenic investigation of animal diseases (participants included USAID, 
CDC, FAO, WCS, VAHIP, DAH, NCVD, NIVR, RAHG3,4,5,6,?. Total participants 47, 30 males 
and F7 females). 


Activigy 3.2; Strengthening of core capacttes jor animal health in S focus provinces, including 
surveillance activities supported 


Final reports of Active and Passive Surveillance carried out in the year 2009-10 were received, 
reviewed and finalized. 

Final report on the Cost-effectiveness of Surveillance was reviewed, finalized and formally 
handed over to the DAH in December 2010 for information which is expected to help develop 
policy directives for fulure surveillance activities against HPAI and possibly other Trans-boundary 
Animat Diseases. 

SOPs and Job Cards for HPAI outbreak invesuyation and response were compleied, translated in 
Vietnamese and formally handed ever to the DAH for information which is expected to he 
nauonaliy adapted. 

Evajuation mission of awareness campaign for enhanced reporting from previous year completed. 
FAO participated in an Abt meeting for the launching of the CBS model in Ha Nam and Can Tho 
provinces. 

FAO attend the Abt meeting for the review of CBS activities done from August 2016 to December 
2010 and pian for next step. 

LoAs for the strenethening the passive surveillance system and the routine active disease 
surveillance, initialed m Qi and Q2 2610 extended until May 201 I. 

In consultation with DAH and taking into account the CAHW guidelines, an additional approach 
has been launched for the active surveillance medel with an event-based component taking place 
whenever there is a new HPAI outbreak reported in a pilot province or im a district netghbouring a 


pilot province. During } month, CAHWs of 50 communes neighbouring the infected commune 
carry out field visits to early detect any potential secondary outbreak. LoA has been launched early 
March and will run until end of May. 

® Brieling to provincial SDAH authorities on supply chain risk reduction approach 

e Updaiing of provincial animal health authorities on developments in epiderniclogy of HPAI 
(through provincial risk analysis meetings). 

s. With a new HPAI outbreak reported in Hai Que commune, Hai Lang district, the event-based 
active disease surveillance model has been launched. Increased surveillance will be carried over 
during one month in 50 neighbouring conmmnunes. 

Activily 3.3: Further development of Monitoring and Evaluation tM & Ej expertise in antunal healib 

e FAO provided tmining to Provincial Coordinators and Focal Points on PMP indicator data 
clection in February 2011 under subiR-1 and subiR-3. 

e FAO completed and submitted the annual PMP report, along with key recommendations to 
MEASURE in March 2611. 

Activity 34: Veterinary epidemiology network supported 

e ‘Technical reports for AYET courses 1 to 4 were finalized. 

® A technical meeting between FAO and NZATD took place to discuss the epidemsological data 
gathenne and analysts and also epidemiological training programmes being carried out by the two 
agencies in Viet Nam. Training materiais of AVET and NZAID were respectively shared. 

. Areview of the AYET Chapters was undertaken to include more examples and practical exercises 
and avoid overlaps between chapters. Additionally, the set of questicns for the pre & post-course 
tests Was revised. 

e <A sher course on public health epidemiology is now included in the AVET curriculum and is 
delivered by Dr Nguyen Tran Minh (Tepi), the Course Coordinators of the FETP. 

+. The Sth AVET course was launched on 28th February with {3 trainees involved from DAH, 
RAHOQs and Universities. 

e A TAG meeting was haid for prepanne the 6th AVET course which will be launched on 13 April 
2014. 

Activity 3.5; Piloting surveilianee fer animal influenca in pouiiry and ple production interface 

* Deferred 

Activity 3.0; Active surveillance progranune in d selected poultry marketing sysiem 

e A field assessment was carried out of the 10 LBMs in Quang Tri province including information 
on the markets and based on this and the risk assessmeni key markcts in the network seiected. 

e A protocol for the approach including sampling, processing and tesang of samples has been 
drafted together with an experience sharing consultation with GETS and Word Bark {YAHIF) 
projects. 

Output 4: Priority procurement fer ammal surveillance and laboratory supported 

Activity 4.?:  Procterement and nitintenance 

. Procurement and PPE needs assessment was carried out in each of the pilot studies to determine 
procurement, stocking and maintenance requirements. Results are currently with the Department 
of Animal Heaith to review the provincial requests and ensure there is no overlap with 
contribution from other potential sources, 

e Field missicns to ali laboratories completed to review inventory and ensure USAID visibility with 
correct labciing. 

e 20 new car stickers ordered and received on 5 December {2 per car) to be sent ta the £0 provinces 
(GETS and 604) to replace any dammaged/icsi car stickers. 

s. 2 Printer , 2 Computer Dell Optipicx 380DT, 2 Fax machine ,02 Santax UPS offline 500¥ A, 02 
Fax modem have been provided te 2DVSs in Kien Giang province, as a result of new districts set 
up. 

Component 3: Animal Response Component 

Output 5: Effective and timely animal response efforts promoted 

Acuvity Sdi HPA? risk-mapping and risk analysis updated af natronai level 

e Outbreaks have been spatially and temporaniy mapped and together with molecular 
epidemlelogical evidence, understanding of risk factors and HPAI epidermology have been 


stenificantly strengthened. 

® Poultry profiling technical reports completed in 5 piot provinces. 

. Risk analyses have been carmed out #1 Ha Nam and Hung Yen {through UNJP), completing risk 
analysis exercises in ail 5 provinces. 

e <A regional risk analysis has been planned and technical material prepared for central provinces (to 
be heid Apr 6-5: and materiaj also developed for the Red River Delta. 

e Post lest evaluation on the Risk Assessment carned out in Kien Giang and Can Tho were 
completed on 25 and 26 October 2011. The relevancy of training activities with actual works, 
content of training activities, training methods and guidance, documents and materials, overall 
logistics were highiy appreciated by informants. Many of the informants confirmed that they 
benefitted from the training workshops and they could apply what they have learnt into their areas 
of operation. 66 percent of the tolal participants said that they have been involved in the 
coordination or organization of risk analysis activities after the traming workshops. 

Acuviiy 3.2: Outbreak investigation capacity strengthened in focus provinces 

® Mapping temporal and spatial distribution outbreaks of HPAL in poultry in Viet Nam and 
dissenminaiion to other stakeholders (includes transtation pf DAH and Ministry of Health (MoH) 
resoris dissemmated via email, updating excel hst ef HPAI outbreaks, reporting any new 
outbreaks, and analyses of epidemiological data and mapping}. 

e Evaluation on hotline, calendars, stickers and roadshow in Ha Nam and Can Tho were compieted 
on 28 Dee 2010. It was recommended that the hotline should be used nat only te report HPAI 
suspicious cases but aiso for other diseases such as PRRS, FMD and for other purpose such as 
providing advice on animal production and vaccination to farmers, etc. 

Activity 3.3:Cross-border analysis using a value chain methodology in three border areas 

® Techmeal support proviled to a bilateral mecting between Chinese and Wiemamese authorities at 
which value-chain approaches and results from studies were presented and important future 
recommendations made 

e Implementing partner identified for future study on cross border trade und study outline 
developed emphasising movement and uassiavlation of spent hens into Victnarnesc domestic 
markets 

Activis S4: Vaccine efficacy monitoring and virus survedlance supported at naliona level 

e Technical report of the LeA for the Round f of 2010 of Post-vaccination monitoring and virus 
circulation suryeiiianice was reviewed, finahzed and cleared. 

. Round H of 2010 of Pest-vaccmation moniterme and virus circulation surverliance cancciled by 
DAH as a result of Circular No. 136/2010/TT-BTC dated 13 September, 2010, which proposed 
revised rates of various laboratory fests. As the newly proposed cost norms were debated by 
Government, FAQ was requcsicd by DAH to defer post-vaccinaftion monitoring until 
Round | 2011. 

e Detaled description of sub-optimal performance of vaccmation in selective districts, provinces 
and regions requirements complete for planned activities. 

e In the current sef of trials on the vaccine efficacy against the circulating virus strains, H was 
observed that with one shot ef Re-l vaccine, chickens were protected 100 percent when 
challenged with a recently isolated H5N2 virus tof slightly lesser virulence) and 80 percent when 
challenged with the currently circulating HSN: HPAI virus clade 2.3.2, predominantly in North 
Viet Nam. Since the recommended procedure is to moculate two doses af the vaccine three weeks 
apart, the next phase of the trial ts igoking into the efficacy of Re-1 vaccine against the abeve two 
virus stains in chickens, vaccinated with twa doses of the vaccine as per the manufacturer's 
Instruction. 

Activity 3.5; Support public private parinerxship (PPP; and institutional strengthening in poultry 

production and health care System 

e Scoping study on PPP carried out funder UNJP) in anticipation of project extension approval. 

Output 6: Improved bio-security and market hygiene practices in commercial and scavenging 

poultry raising settings supported 

Achvity 6.1: Support biesecurity sirenetheninea in pilet provinces 


Traming materials and approaches for hatchery hygiene, public and private sector adviser Training 
of Trainers (ToT) technically reviewed. 

Bio-security risk communtication DYD developed for inclusi info iraiingfawareness taising 
packages. 

Hatchery mapping has been undertaken in Can Tho and Kien Giang provinces and preparation for 
GPS marking activities are in place. Hatchery data collection and GPS marking has alse been 
organised te initiate in Ha Nam, Hung Yen and Quang Tn. 


Activity 6.2: Develop biosecurity guidelines and training for DAH and DLP 

e <A bin-security working group annual strategic planning meeting was heid in October 2010 and an 
action plan developed through stakeholder consultation. Participants included Phu The SDAH, 
Viel Nam Veterinary Association, VSF-CICDA, PAH], RUCED, NAFEC, AFAP, Hung Yen 
DARD, institute cf Animal Husbandry, DLP, Abt, FAO, USAID. Total participants 25, 15 males 
and {i females. (Training for provincial technical officers: see public sector training of trainers 
programme 6.1} 





Planned activities for the next six-month period 
Component t: Preparedness and Planning Compenent 


Output 1: Strategy development for HPAI control 

Activity Li: Review of HPAI Conirol Sirategy is Viet Nant 

. The consultancy tor this review wil be initiated when the DAH road map and the new “green 
bock” are finalized. 

e Additional technical inputs and advice will be provided by FAO technical officers. This wil 
emanate from outputs ef field work, technical meetings (such as risk assessments, HPAI 
epidemiology consultation etc}. 

Activity £2: Transforming the HPAI Contingency Pian 

e Framework for the Amma! Disease Emergencies Preparedness plan wili be reviewed, finalized, 
translafed in Veifnamese and formally handed over t DAH. 

Output 2: Coordination and communication with deners and other HPAI impicmenting 

partners 

Artivity 2.2: Core FAQ Viet Nam tenn supported 

e Continue to ensure that ah stall is in place. 

Activiiy 2.2; Annual project meetings supported 

e FAO/DAH Information Sharing Workshop on “ Recent advances in the knowledge of the 
epidemiology of HPAI in Viet Nam and identification of research priorities” completed. 

Activity 2.3: Team Meetings from Provincial fe Nationai ievel 

s Held quarterly FAO-Abt meeting with Beld staff in Hurd and fourth quarter of the project. 

Activity 2.4; Coordination aad sharing ef uformation weith oiher players engaged in APAT 

surveillance, risk assessment and value chain and risk nutigation in poultry sector 

e Regular techmicai and coordination meetings will be heid with implementing partner Abt 
Associates providing support to project implementation and monitoring, support and benefit fram 
technical consultancies of mutual interest and exchange experiences including through additional 
technical resources (Rome based} 

e Ad hoc technical meetings with covernment counterpart agencies and implementing partners to 
share results and disease conire! developments and to conduct expert analysis 

. Continue to provide a weekly report which 3s submitted fo USAID and USAID partners. 

. Contmue fo update the Google Viet NamPPI calendar regularly. 

® Release first volume of DAH bulletin by May 2071. 

Component 2: Animal Surveillance Component 

Output 3; Auimal surveillance at the national, provincial, district and community level enhanced 

Activity bi Strengthening of velerinary laboratories, specifically Biosafety and quality assurance 

supported 

e Carry out two sets of one-day trutntng for Tad-info, one in NCVD and the other in RAHO 6 in 
HCMC. 


sa] 


Activity 3.2: Strengthening of cere capacities for animal health in 3 focus provinces, inciuding 

surveillance acuvilies supported 

e Support provided through LoAs for passive and active surveillance will end by May 2011. 

e A review of the project support for the passive surveillance system is planned tn June 201 1. 

e An evaluation of the active disease surveillance model (Routine and event-based component) wii 
be conducted in August 201 L. 

e When the SOPs for HPAI Outbreak Investigation and Response are officially adopted, FAO will 
suppert on DAH’s request the adequate awareness and dissemination of SOPs on HPA! OIR 
(adoption and implementation) and will implement SOPs training of iocal authorities / AISC 
leaders in the 5 pilot province folkywing Government Adoption. 

® Support to provinces te develop HPAI disease control plans based on risk assessments and risk 
analysis exercises and technical support to package USAID programme and regular provincial 
rexcurces info coherent provyince-ievel disease control acon plans (also inked to activity 1.1) 

Activity 3.3: Further development of Monitoring and Evaluation (M&E } expertise in animal health 

s FAO complete and submi ihe bi-annual PMP report {0} October 2010 to 31 March 2611}, along 
with key recommendations te MEASURE in April 2016. 

Activity 3.4: Veterinary epidemiology network supported 

e Three more AYET courses will be carmed out targeting trainees from the remaining SDAH that 
were not Involved in previous AYET courses. 

. Two Alumni Workshep of AVET Trainees will be organised for strengthening the animaj health 
epidennolegist network in Viet Nam and improve the sharing of information. 

e Preparation of risk assessment training materials and case studies to be accessible to AVET 
trainees and DAH cpidennology core team 

Activity 3.5: Piloting Surveillance Jor animai infinenza in poultry and pig production interface 

© Deferred at the request ef USAID. 

Achvity 3.6; Active survetifance programme in a selected poultry marketing systeni 

e This active live bird market surveillance programme will be carried out in | or 2 markets of Quang 
Tri province. 

Qutput 4: Priority procurement for animal surveillance and laboratory supported 

Activity 4.f: Procurement and maintenance 

e To decide on procurement and maintenance needs based on needs assessment. 

Component 3: Animal Response Component 

Qutput 3: Effective and timely animal response efforts promoted 

Achvity Sf: HPAI risk-mapping and risk analysis updated at national fevei 

e Tratning course for Provincial DARD and sDAH staff on value chain analysis and practical 
techniques for sub-sector mapping and analysis 

. Techmeal update/rctrcsher training on risk assessment approaches fer provincial and national 
epidenuologists 

s. Regional risk assessments/ analyses will be carried cut covering the central and Red river Delta 
areas of Viet Nam and involving provincial sDAH and DARD offices in those areas beyond the 
pilot provinces 

. A mecting will present the findings of the risk analysis studics and capacity building approaches 
carried out by the project, 

Activity 3.2: Outbreak pivestigation capacity strengthened in focus provinces 

e Continue mapping temporal and spanal distribution outbreaks of HPAI in poultry in Viet Nam and 
dissemination to other stakeholders as outlined above. 

Activity 5.3; Cross-berder anaiysis using a vedue chain methodology ut three border areas 

e Arisk analysis study will be carried out focusing on the north-western cross-barder trade corndor 
between Vict Nam and China and also analysing the micgration of Chinese poultry inte the market 
chains of nonhern Viet Nam. 

e Study to propose options Tor managed safe cross-border poultry trade conducted and fmdiny 
presented in a policy meeting 

Activity 5.4: Vaccine efficacy monitoring and virus surveillance supported at nationai level 

e Round I 2011 of PVM and VCS will be prepared in consultation with DAH with potentially a 


revised protoceal for the sampling based on the new vaccination programme for 201 1-204 2. 
» <A consultancy wil be conducted for investigating the sub-optimal performance of vaccination in 
selective districts, provinces and regions. 
e Experimental infection of ducks with HSN and HSN2 will be inihated tn April 2011 to determine 
pathogenicity of theses viruses. 
® Vaccine efficacy test (Re-1, Re-5 vs. HSN! 2-3-2, H5N2 2-3-2) will continue. 
Activi 3.5; Support public private partnership iPPP} and institutional strengthening in pouliry 
production and health care system 
e Design appropriate PPP action plans in target areas (PPPs wall be implemented in areas where 
existure market chain risk reduction activities are hems carried out} 
s Conduct an analysis of the poultry sub-sector, Klentifying medium and long term trends and 
drivers affecting the sector with an emphasis on related veterinary public health issues. 
e Area-based action plans to be implemented. 
Output 6; Improved bio-security and market hygiene practices m commercial and scavenging 
poultry raising seitings supported 
Achivity 0.7: Support biosecurity sirengthening in pilot provinces 
* implement bin-security capacity strengthening programmes in 5 provinces {focusing on the private 
sector advisers} ¿Abl Associates to focus on the government advisory services) 
Activity 6.2: Develop biosecurity guidelines and training Jor DAH and DLP 
» Review and adapt National Guidelines developed for Industnal peultry preducers under the 
VAHIP inte a verston more appropriately targeting the smali holder sector. 
e Training for govemment officers on the standards and guidelines developed ‘delivered at the 
province level}. 
e Carry-out evaluation of bio-security inihatives to develep good hio-security practices and ensure 
consoldation of lessons learned 
e Hatchery data collection will he completed in Ha Nam, Hung Yen and Quang Tri. GPS marking 
will be compieted in all five pilot provinces, including hatchery mapping. 
Main challenges encountered and response provided 
Government approval for the extension of this project was received on i4 February 2011, which was 
4.5 months after planned start date of Of October 2010. FAO was able to continuc implementation of 
on-going activities related to the previous work plan but not able to mitiate the new activities preposed 
in the project proposal covering the period G1 October 2010 to 30 September 2011. 
Main progress made towards the achicvemcnt of project eutcomes (from the start of the project} 
Output I: Strategy development for HPAI control in 2006-2010 supported 
s Consideration of a regional approach to HPAI control rather than a provincial one has been 
promoted and 3s aftracting interest as featured in the Green Book Review and several International 
Ministenal Conference en Avian and Pandemic Influenza (IMCAPI3 decuments. 
Provincial poultry subsector profiline has been effective in describing provincial poultry 
populations Gnctuding the Poultry Atlas} and DLP is considering adopting such an approach more 
widely. 
Risk assessment and risk-based targeting of control measures are increasingly being included in 
technical and pohey development (however still largely restricted to the control of HPAD. 
Output 2: Coordination and communication with donors and other HPAI implementing partners 
* Programme management and planning and coordination of activities with USAID and other panners 
have been maintained. FAO has made 11 major recommendations for the Green Book Review, were 
well received by the Government of Viet Nam. 
e FAO and Abt have a common strategy to risk reduction across the supply chain with a shared 
activity matrix consolidating the agencies activities into a single overall appreach. 
Output 3: Animal surveillance at the national, district and community ievel enhanced 
ə The project is carrying out animal surveillance activities which incjude support in relation to the 
upgrading of TAD-info and the Laboratory Information System (LabNet}, development of 
Geographic Information Systems (GIS) at RAHO., So far, 210 officers from SDAH, 14 RAHO staff 
and five DAH Epidemiology staff have increased their capacity to use this software through 
training. Seven units of Global Positioning System (GPS) and seven Licenses of mapping soltware 





(ArcView/AreGIS 9.2} have been provided to seven RAHOs (I-VI A total ar 55 SDAH/DAH 
staff have been trained on its use. 

e The project has aiso developed a datahase system software for laboratory diagnostic management 
within the DAH’s LabNet through the services of a local firm in Viet Nam. Laboratory biosafety 
and quality assurance are being supported and pursued. 

e The SOPs for H5N1 real-time PCR have been develaped and adapted. Genetic analysis of 
haemaggiutination (HA? gene of the new virus isolates of 2009-10 shawed that besides clade | and 
clade 2.3.4, there is increasing evidence of involvement of clade 2.3.2. 

«A revised and updated SOP for HPAI outbreak investigation and conircl has been developed 
comprising 19 sections and i4 job cards for various officials involved in HPAT outbreak 
management. The English and Vietnamese versions of the SOP have been handed over to DAH for 
transmission to MARD for adoption as a national strategy. 

e The campaign tO encourage poullry farmers 1o report any unusual occurrences in poultry flocks, 
arising suspicion Gf an infectious disease, through TY spots and loudspeakers durme the risk period 
(e.g. the TET festival), has created an increased awareness on the necessily to report diseases on 
time. 

«The AVET initiative, to busd up basic epidemiological investigation capacity in the country through 
Viet Nam-specific, tailor-made course curricula of nine weeks duration resulted in training of 52 
vetcrmarians in four cohorts in 2010 and of 13 veterinarians se far in 2011. 

e Active surveillance for HPAI and other poultry diseases has been iaunched on a ptlot scale in 
project provinces, which will complement the community-based surveillance of Abt Associates. 

ein addition, an new component has been fauncked in March 20:1 in the event of an outbreak to 
early detect any potential secondary outbreaks in the neighbouring area of the index case. 

*A cost effectiveness study on surveillance for HPAT has been compieted. Preliminary findings 
suggest that there is & quabtative value in surveillance, but the cost of surverlflance per outbreak 
reported is going up with a decrease in the number of outbreaks of HPAT in Viet Nam. 

* More than 300 copies of the Wild Hird Manual have been transiated into Vietnamese and distributed 
to 43 provinces. 

s Live bird market active survetilance approaches are for the first time being adopted under the USA 
project appreach in Viet Nam in keeping with emerging best international practices 

Outpt 4: Priority procurement for animal surveillance and faboratary supported 

e Procurement of vehicles, Information Technologies dT} equipment, equipment sprayers and most 
lab consumables 1s complete to support AS3 and AR2, and ali are tn nse, 

Output 5: Effective and timely animal response efforts promoted 

s A cross-border study in the neh ef Viet Nam concluded that as a result of a high financial return 
for poultry, smuggling across the border has not decreased but has become more elaborate, which 
will pose a constant risk of disease transmission. The market chain is increasingly being recognized 
as critical to the contrel of HPAI, particularly in northern Viet Nam and FAO's strategic targeting of 
LBMs has been validated. 

e Post-vaccination monitoring and virus circulating surveillance for influenza A/HSN1, supponed by 
this project, shows that vaccinated poultry have a protection rate of 72.10 percent at bird level. The 
protection rates of Muscovy ducks, Turkey, other ducks, chickens and geese were 40 perceni, 80 
percent, 78,90 percent, 68.05 percent and 350 percent, respectively, Prevaiences of Type A and HSN] 
avian influenza viruses in ducks were 0.94 percent and 6.67 percent respectively while in chickens, 
respective prevalences were 0.54 percent and © percent. There was no evidence of AF virus 
persistence found with the samples taken from Muscovy ducks. The Al positive sampies were from 
Khanh Hoa and Quang Nga: provinces (Center). 

Output carried ever from Year H: Vaccine production 

. A training course on good management practices (GMP) to key stakehclders, National Vetermary 
Company (NAVETCO), Viet Nam's Veterinary Vaccine Company (VETVACO} and DAH was 
conducted, which covered introductory-level Good Manufacturing Praciice (according to the 2009 
Pharmaceutical Inspection Convention / Pharmaceutical Inspection Co-operation Scheme {PEC/S] 
Code of GMP) and quality systems applicable to the manufacture of Al HSNE vaccines. 

e The cperational appraisal of cold chain integrity is complete, and 39 provinces were provided with walk- 
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in cold rooms. A software for inventory maintenance of vaccine banks in provinces has been developed. 

Output 6: Improved biosecurity practices in commercial and scavenging poultry raising settings 

supported 

® Poultry sector profiling provides important tools for risk-analysis and strategic disease control 
planning. A guide to provincial poultry sector profiling has been developed. Poultry sector profiling 
has been cempieted for four of the five praject provinces. The cuidelines are currently being tested 
externally by an implementing partner in three non-USAED pilet previnces. 

s. A Biosecurity Working Group has been established which prevides a forum to network information 
and lessons learned and build technical understanding among a peer group of agencies working to 
sirengthen biosecurity. 

e A framework for a database on biosecunty matenals has been developed and its consolidation is in 
progress. By now, over 100 documents have been compiled in a searchable fonnat. This ts now ready for 
dissemination, Biosecurity activities of ali agencies engaged in related work have. aiso been mapped. 

e The working group reviewed work on hatchery biosecurity, and training on the principies of 
biosecunly and on biosecunty auditing was provided to 16 members of the biosecurity working 
groun. Conventional appreaches to hiosecurity strengthening have been reviewed and evidence 
cathered to support adoption of a supplementary approach focusing on private sector driven 
activities and adopting social marketing techniques trom the human health sector. 

e FAO and Abt Associates have liaised on hatchery technicai training and registration schemes. 

e A regional risk analysis exercise was conducted, which provided information on the character of 
poultry moaventent and production m the lower Mekong Region, identifying poultry movements and 
nsk pathways for inter-provinecial transmission of infection. 

Output 7; Communication capacity supported at DAH and technical inputs to communications 

activities of other USAID implementing pariners are provided 

* FAQ is supporting the calendar and sticker production and distribution for pre-TET festival 2016, 
sending out the message fo call the hotitne or the SDAH tandhne to report iH and dead poultry under 
the Enhanced Reporting component. 

® Under the Gathering Evidence for a Transitional Strategy (GETS) project, the Academy for 
Educational Development (AED) produced a commercial in which the second part encouraged 
poultry owners to report i] and dead poultry to SDAH vta a hotline or SDAH phone numbers. This 
has heen effectively used in this project for awareness-Taising purposes. 

® Support te DAH cemmunicafians has been maintained. 

s Technical support to Abt Associates in implementime the fick’ actirwnics has been maintained. 
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Project Monitoring Sheet: OSRO/RAS/GI4/USA Baby 06 
Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPAI in Viet Nam 
Reporting period: April 201 t-September 2011 

Country: Viet Nam 
Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian influenza (HPAI) in Viet Nam 
Code: OSRO/RAS/604/USA Baby 06 
Budget: USD 2 million (Phase P), USD 3.1 milion (Phase Hh USD 3.3 million {Phase TET}, | 
USD 1.075 million (cost extensian)', USD 2.2 million (Phase FV) l 
Total budget: USD 11675 milion 
Effective starting date: August 2006 
Planned end date: September 2012 ; 
Context of the project The control and elimination of HSN! Highly Pathogenic Avian Influenza 
(HPAI) demands a long-term approach. Viet Nam is moving from the control phase to the- 
consolidation phase, with an ongoing need for capacity building in the veterinary services and | 
livestock production sectors and support fer vaccination and other risk reduction measures. This — 
regional project supported by the United States Agency for International Development {USAID) is | 
currently in Rs fourth phase of implementation. 
Objectives of the project 
The overall objective of the project is to address the urgent short-term actions that necd to be) 
undertaken by the country te strengthen tts capacity to rapidly detect the introduction of HPAT inte the | 
country and minimize its spread in case of its occurrence. 
Pianned activities for this reporting period 


Component 1: Preparedness and Planning Component 
Output 1: Strategy development for HPAI control 
Activity ff; Review of HPAL Contre! Strategy in Viet Nam 
e initiate the consultancy for this review when the Department of Ammal Health (DAH? road map | 
and the new Green Book are finalized. 
. Provide additional technical inpuis and advice emanating from outputs of field work, technical | 
Pees (such as risk assessments, HPAI epidemiology consultation, etc. }. | 
Activity d2: Transforming the HPAI Contingency Plan 
e Review and finahze the Framework for the Ammal Discase Emergencies Preparedness plan, | 
translate jt into Vietnamese and fermally hand over to DAH. } 
Output 2: Coordination and communication with donors and other HPAI impicmenting | 
partners 
Activity 2./: Core FAD Viet Nain team supported 
® Centimue to ensure that all staff is in place. 
Activity 2.2: Annual project meetings supported : 
e Complete FAO/DALI information Sharing Workshop on “Recent advances in the knowledge of 
the epidemiology of HPAI in Viet Nam and identificahon of research priorities”. 
Activity 2.3; Team meetings from provincial io national ievel 
e Hold quarteriy FAO-Abt Associates meeting with field staff in third and fourth quarter of the | 
project. | 
Activity 2.4: Coordination and sharing of information with other players engaged in HPAI. 
surverlance, risk assessment and value chain and risk mutivation in poultry sector } 
e Held regular technical and coordination meetings with the impicmenting partner Abt Associates to | 
provide support to project bnplementation and monitoring, assist and benefit from technical } 
consultancies of mutual interest. and exchange experiences through additional technical resources | 
(Rome-bascd}. | 
e Hold ad hoc technical meetings with government counterpart agencies and implementing partners | 


' Project Cosi Extension Request from Octeber 2009 to September 2910. 


to share resulis and disease control developments and to conduct expert analysts. 
e Continue to provide a weekly report which is submitted to USAID and USAID partners. 
e Release the first volume of the DAH bulletin by May 2011. 


Component 2: Animal Surveillance Component 


Output 3: Animal surveillance at the national, provincial, district and community level enhanced | 
Activity 3.2: Strengthening of veterinary laboratories, specifically biosafety and quality assurance | 


supported 


e Carry out two sets of one-day training for the Transboundary Animal Disease Information System | 
(TADnfe}, one in the National Centre for Veterinary Diagnosis (NCVD} and the Regional Animal : 


Health Office (RAHO} 6 in Ho Chi Minh City. 


Activity 3.2: Strengthening of core capacities for animal heaith ta five focus provinces, including | 


surveillance activities supported 


® Support pravided through Letters of Agreement (LaAs) for passive and active surveillance to end | 


hy May 261i t. 
e Plana review of the project support for the passive surveillance system in June 2061. 


Conduct an evaluation of the active disease surveillance model {routine and event-based. 


component} in August 2011. 


e Önce the standard operating procedures (SOPs) for HPAI Outbreak investigation and Response | 
are officially adopted, support DAH’s request for adequate awareness and dissemination of SOPs | 
on HPAI (adoption and implementation} and implement SOPs training of local authorities the | 
Auditing and Informatics Services Company Limited (ARSC) leaders in the five pilot provinces | 


folowing the Government’s adoption. 


e Support the provinces to develop HPA? disease control plans based on risk assessments and risk | 
analysis exercises and technical support to package USAID programme and regular provincial | 


resources into coherent province-level disease control action plans (also linked to activily 1.1) 
Activity 3.37 Further development of Monitoring and Evaluation (MAE} expertise in animal health 


e Complete and submit the biannual Performance and Monitoring Plan (PMP} report {1 October. 


2010-3} March 2011), along with key recommendations to MEASURE in April 201 i. 
Achivily 3.4 Veterinary epideniiclogy network supported 


e Carry out three more Applied Veterinary Epidemiological Training (AVET) courses for the | 
trainees from the remaining Sub-Depattment of Animal Health (SD.AH} that were not involved in | 


previous AVET courses. 


s Organize two alumni workshops of AVET trainees for strengthening the animal health | 


epidemiologist network in Viet Nam and improve the sharing of information. 


e Prepare risk assessment training materials and case studies to be accessible to AVET trainees and | 


DAH cpidenuology core team. 
Activia 3.3: Piloting surveillance jar animal influenza in pouliry and pig production interface 
® Deferred at the request of USAID. 
Activity 3.6: Active surveillance programme in u selected poultry marketing system 


e Carry out the active live bird market (LBM} surveillance programme in one or two markets of | 


Quang Tn province. 
Output 4: Prioridy procurement for animal surycianece and laboratory supported 
Activity 4.4: Procurenient and maintenance 


Component 3: Animal Response Component 
Output 5: Effective and timely animal response efforts promoted 
Activity Sf: HPAL risk-mapping and risk analysis updated at national tevel 


e Organize a training course for the Provincial Department of Agriculture and Rural Development | 
(DARD) and SDAH staff on value chain analysis and practical techniques for subsecter mapping | 


and analysis. 


e. Carry out technical update/refresher training on risk assessment approaches for previncial and | 


t 


national epidemiologists. 


e Carry out regional risk assessments/analyses covering the central and Red river Delta areas of Viet | 
Nam and invelving provincial SOAH and DARD offices in those areas beyond the pilot provinces. | 
e Present the {findings of the risk analysis studies and capacity building approaches im a meeting | 


carried out by the project. 
Achvity 5.2; Oulbreak investigation capacity strengthened in focus provinces 


e Continue mapping temporal and spatial distribution outbreaks of HPAI in poultry in Viet Nam and | 


disseminute to other stakeholders as outhned above. 
Activity 3.3:Cross-border andiysts using a valite chain methodology in three border arexts 


e Carty out a risk analysis study focusing on the north-western cross-border trade corridor between | 
Viet Nam and China and also analysing the integration of Chimese poultry into the market chains : 


of northern Viet Nam. 


» Conduct a study to propose options for managed safe cross-border poultry trade and present the | 


findings in a policy meeting. 
Activity 3.4: Vaccine efficacy nionttorine and virus survetiiance supported at national fevel 


> Prepare round 1201] of the Pest-Vuccinatiicn Momtonnge {PYM} programme and virus circulation } 
surveillance (VSC) in consultation with DAH with a revised protacol for the sampling based on | 


the new vaccination programme for 2011-2012. 


e Conduct a consultancy for mvestigating the suboptimal performance of vaccination in selective | 


districis, provinces and regions. 


® futtate experimental infection of ducks wit HSN1 and HSN2 in April Z9 to determine | 


pathogenicity of theses viruses. 
e Continue vaccine efficacy test Re-t, Re-S vs. HSN] 2-3-2, HSN2 2-3-2. 


Activity 3.5; Support public private partnership «PPP; and institutional strengthening in poultry | 


production and health care system 


e Design appropriaic PPP action plans in target arees (PPPs will be implemented in areas where | 


existing market chain risk reduction activities are berme curried out). 


e Conduct an analysis of the poultry subsector, identifying medium- and long-term trends and | 


drivers affecting the sector with an emphasis on related veterinary public heaith issues. 
® implement area-based action pians. 


Output 4: Improved biosecurity and market hygiene practices in commercial and scavenging | 


poultry raising settings supported 
Activity 6./; Support Biosecurity strengthening in piel provinces 


e impicment biosecurity capacity strenethenin ropraimmes in five provinces focusing on the. 
p 


private seclor advisers Abt Associates and ihe government advisory services. 
Activity 6.2: Develop biosecurity guidelines and training for DAH and the Departmeni of Livestock 
Producten (DLP) 


e Revicw and adopt National Guidelines developed fer mdustnal poultry producers under the 
VietNam Avian and Human Influenza Control and Preparedness Project (WAHIP} mto a version | 


aimed at the smalkhoider sector, 


e Develop training for government officers an the standards and guidelines (delivered at the 


province level}. 


e Carry-out evaluaGon of biosecurity initiatives to develop good biosecurity practices and ensure | 


comsOlmlation of lessons learned 


e Complete hatchery data collection in Ha Nam, Hung Yen and Quang Tri. The global positioning | 


system (GPS; marking wil be compicted in all five pHot provinces, including hatchery mapping. 
Aclhivities undertaken during the reporting period 


Component L: Preparedness and Planning Component 
Output 1: Strategy development for HPAI control 
Activity d.d: Review of HPAI Control Strategy in Viet Nam 


s Technical support was provided to the development of the new Green Book, entitled. “The Vict. 


fait 


Nam Integrated National Operational Program On Avian Inflnenza, Pandemic Preparedness And | 
Emerging Infectious Diseases (AIPED}, 2011-2015", by the Government of Viet Nam. Besides | 
written materials, further support was provided through personal consultations, participations in| 
warkshogs and meetings and interactions with other stakeholders including donors. 
Activity 1.2: Transforming the HPAi Contingency Plan 
e A National Animal Disease Emergency Preparedness Plan was prepared through wide stakeholder | 
comsultations. The Plan which aiso includes a possible structure for the Incident Command System | 
ICS} was forwarded to the Gavernment of Viet Nam. 
Output 2; Coordination and communication with donors and other HPAI implementing | 
partners 
Activity 2.4; Core FAO Viet Nant team supported 
e Continued to ensure that all staff is in place. 
Activity 2.2: Annual project meetings supported 
> FAO/DAH Information Sharing Workshop on “Recent advances in the knowledge of the. 
epidemiology of HPAI in Viet Nam and identification of research priorities” was completed. | 
information Sharing Meeting on land 2 June 2011 with 3] participants (14 female and 37 male) | 
trom DAH, the Centre de Ceaperation Interiationate en Recherché Agronomigue (CIRAD), the | 
Centres for Disease Contrel and Prevention (CDC). the Fieid Eptdemisiogy Training Programme | 
for Vetermarians (PETPV) fellows, NCVD, the Oxford University Clinical Research Unit 
(OUCRU}, the Naticnal institute of Health and Epidemics (NEHE}, Aht Associates, VAHIP, the | 
Hanoi University of Agriculture {HUA}, AVET, FAO, the New Zcaland Agency for International | 
Development (NZAID}, the National Institute of Veterinary Research (NIVR), USAID, RAHO F-| 
YH, the Worki Health Organizatien (WHO). 
Activity 2.3: Team Meetings fram Provincial ta National levei 
e FAQ-Abt Associates mecting was held on a quarterly basis for the field staff in Quang Tri on. 
12 August 2611, consisting of 23 participants { H9} female and 14 male). The participants were from | 
USAID, FAO, Abt Associates, Quang Tri SDAH and DAH. 
Activity 2.4: Coordination and sharing of tiformution with other players engaged im HPAI: 
surveillance, risk assessment and vaite chain and risk sutigaiion in poultry sector | 
® Regular technical and coordination meetings were held with the implementing partner Abt 
Associates providing support te project implementation and monitoring, as well as engaging in 
technical consultancies of mutual interest and exchanging experiences through additional technical | 
resources {Roame-based). 
e Ad hoe technical meetings were heid with government counterpait agencies and implementing | 
partners to share results and discasc contro! developments and to conduct expert analysis. 
. The Google Viet Nam Producer Price Indices (PPD calendar was updated regularly. 
. The first volume of DAH bulletin was released in July 201 1%250 copies). 
® Pariicipated in the USAID planning meeting with the goal to develop USAID/Viet Nam’s 201 1-12 | 
Strategic Frameworks for Avian Pandemic Influenza (APD programming in Nha Trang from 25 to | 
27 July 2011. This included several preparatory meetings with all partners (DAH. DLP, Avian: 
Pandemic influenza hrtiative | APH], WHO, eic.}. 


Component 2: Animal Surveiiance Component l 
Qutput 3: Animal surveillance at the national, provincial, district and community Icvel enhanced | 
Activity 3.2: Strengthening of veterinary laboratories, specificaiiy biosafety and quality A3SUFARCE | 
supported 


* Representative virus isclates trom outbreaks of HPAI in the north, central and south Viet Nam | 
were sequenced and phylogeny prepared. The phylogenic information reveals that clade 1 is) 
entrenched in south Viet Nam: in the north, clade 2.3.4 was replaced by the newly emerging clade | 
2.3.2. Also a genetically different cluster of HSNI virus was observed within clade 2.3.2 isolates | 
from a smali number of outbreaks in north Viet Nam. 

e LoA was signed wih DAH to organize the traimng on ISO 17025 on 18 August 2011, The | 
training course was delivered from 23 to 27 August 2011 in Hanoi with 36 participants (16 female 


and 26 male}. The participants were trom DAH, NCVD, RAHOs I-VI, the National Center for: 
Veterinary Hygiene Inspechon No.1}, the Department of Science and Technelogy within the | 
Ministry of Agriculture and Rural Development (MARD), and the Nationa] Center for Veterinary | 
Medicine Control No. H 
Activity 3.2: Strengthening of core capacities for animal heaith tn five focus provinces, including | 
surveillance achvities supperited 
e Support was provided through LoAs for passive and active surveillance {end by May 2017). 
e A review of the project support for the passive surveillance system was completed in June 2011. 
and supported by a national and an international consultant. Missions on passive surveiHance were | 
undertaken in the folowing provinces: Quang Tri on 28 June 2011, Ha Nam on 24 June 2011 and | 
Can Tho from 4 to 6 July 2011. 
+ <A review of the active surveillance components implemented was carried out by engaging an| 
international and a national consultant. The review included field visits by the consultants to Kien | 
Giang lon 5 and 6 September 2011}, Quang Tri {en & and 9 September 20i 1} and Hung Yen fon | 
2 and 13 September 2011} for an evaluation of the field activities related ta the active) 
surveillance for HPAI and ether pouliry diseases. 
e Signed Le on the Implementation of Al Markei Surveillance National Programme in 2011 with | 
DAH. 
Activity 3.3: Further development of Monitoring and Evaluation (M&E) expertise it animal health 
e FAO completed and submited the biannual PMP report (1 October 2010 to 31 March 2011) along | 
with key recommendations to MEASURE in Aprl 2011. | 
e M&E indicators were reviewed with MEASURE and other implementing partners of USAID | 
durime the planning meeting in Nha Trang, Vict Nam, from 25 te 27 July 2011. 
Activis 3.4: Vetertinars epidemiology network supported 
® The Sth AYET was completed cn April 2011 with 13 participants (4 female and 9 mute}. The | 
participants were from RAHO LV, DAH, NIVR, NCYD, the Central Viet Mam Veterinary : 
institute, Thai Nguyen University, Huc University. Can Tho University, HUA. | 
e Completed the 6th AVET with [2 parficipants {3 female and 9 male}. The participants were | 
selected from SDAHs in 12 provinces (Dac lac, Kon Tum, Ninh Thuan, Lao Cat, Yen Bai, Son La, 
Hoa Binh. Bac Giang, Hai Phong, Dong Nai. Binh Dinh and Bac Kan). Pre-test and post-test | 
activities were Carried oul. 
e Completed the 7th AVET with [2 participants (A female and 9 male}. The participants were | 
selected from SDAHs in 12 provinces (Bac Lieu, Long An, Dong Thap, Tuyen Quang, Da Nang, | 
Vinh Long, Tien Giang, Soc Trang. An Giang, Ben Tre, Dac Nong and Binh Thuan). Pre-test and - 
post-test activities were carried out. | 
e Completed the 8th AYET with 12 participanis (4 female and 9 mute}. The participants were | 
selected from SDAH in Lai Chau, Ha Giang, Lam Dong, Tay Ninh. Binh Phuoc, Phu Yen, DAH, | 
NCVD, RAHO6, RAHO?, HUA, Pasteur Institute. The pre-test and post iest were carried oui. : 
e The alumni workshop of AYET trainees was organized on 19 and 20 Sepiember 2011 f or 
strengthening the animal health epidemiologist network in Viet Nam and improving the sharing of | 
information. Participants were trainees from AVETL-AVET 8, FAO, DAH, USAID, FETP-WHO, | 
PREDICT, Pasteur institute, NCVD, HUA with 162 (36 female and 66 male}. | 
e Preparation of risk assessment training materials and case studies to be accessible to AVET | 
trainees and DAH epidemiology core team is ongoing. | 
Activity 3.5: Piloting survettance far animai influenza in poultry and pie production inierface 
® Deferred at the request of USAID. 
Activity 3.6; Aciive surveillance programme in a selected poultry marketliig System 
e Basehne survey of LBM was carried out tn Quang Tr province. 
e An external consultant review of the active surveillance pilot of this project, was carried cut in. 
September 20i t along with the Community Based Surveillance (CBS) mode! of surveillance | 
implemented by Abt Associates under the APH programme. 
Output 4: Priority procurement for animal surycifilance and laboratory supported 
Activity 4.: Procurement and maintenance 


Component 3: Animal Response Component 
Output 5: Effective and timely animal response efforts promoted 
Activity 3.7: APA? risk-imapping and risk anaivsis updated at national levei 
® Training course was carried out for provmetal DARD and SDAH staff en value chain analysis and | 
practical techniques fer subsector mapping and analysis. } 
e Risk analysis on HPAP HSN į for Central Zone was held in Quang Tri from 6 to & April 201 i with | 
24 participants (8 female and 16 male}. The participants were from SDAHs (Nghe An, Ha Tinh, 
Thua Thien Hue, Da Nang Quang Nam SDAH, Quang Tri and Quang Binh}, DARD (Ha Tinh and | 
Quang Binh}, the Quang Nam Centre for Extension Service, RAHO HH, RAHO IV, RAHO VII, | 
DAH and DLP. 
® Risk Analysis for Af in the northern zone of Viet Nam was held in Hanoi from 4 te 6 July 2011 | 
with 55 participants (18 female and 37 male). The participants were from DARDs and SDAHs | 
from Hai Phong, Ha Nam, Lang Sen, Quang Ninh, Ninh Binh, Phu Tho, Lav Cai, Vinh Phuc, Bac 
Cnang, Thai Binh, Bac Ninh, Yen Bat, Hung Yen, Nam Dinh, Thanh Hoa, Hea Binh, Hai Duong, | 
Thai Nguyen and Hanoi: FAO, DLP, HUA,VAHIP, JAPFA, DAH, GreenVet, RAHO I, RAHO IL, | 
the National Agricultural Extension Centre (NAEC), ASVELIS. 
e Hatchery data collection and mappmg in five pilot provinces was completed (Kien Giang: | 
44 hatcheries, Ha Nam: 201, Hung Yen: 258, Quang Tri: 37 and Can Tha: 45}. | 
Activity 53.2: Outbreak mivestigation capacity sirengthened pi feacus previnces 
e Continue mapping temporal and spatial distribution outbreaks of HPAI in poultry in Viet Nam and - 
dissemination to other stakeholders as outlined above. 
Activity 3.3: Cross-border analysis using a value chain methodology in three border areas 
Activity 5.4: Vaccine efficacy mornitorne and virus surveillance supported at rational levei 
e Signing LoA with DAH on HPAI vaccine efficacy and pathogemicity test on recent HPAI H5 virus | 
in the nerth Viet Nam. ! 
e Yaccine efficacy trials revealed that the vaccines currently being used in Viet Nam are stil } 
effective against HPAI viruses belonging to clade L, clade 2.3.4 and majority of the viruses. 
belonging to clade 2.3.2. However, viruses isolated from outbreaks in five provinces were found | 
to be of 2 variant type, and the vaccines is use were tnetfective against this variant type. } 
Activity 3.5: Support public private parmerstip {PPP} and institutional strengthening in poultry | 
production and health care system | 
® A price monitoring system is required te understand better the econemic drivers, fo ensure that | 
market and performance information is widely avatiabic, and to reduce the risk of market failure. | 
This system has been launched through collaboration with the Centre for Agriculinre Policy of the 
Ministry of Agriculture in a pilot scale in three major cities of Viet Nam. The Web site for) 
dissemination of the information has been launched by the Centre and the information on the study | 
wHI be shown in a television programme on the National Channel on 6 and 7 October 2011. | 
Output 6: Improved biosecurity and market hygiene practices in commercial and scavenging 
pouliry raising settings supported 
Activi 6.7: Support biosecurity sirengthening in pHot provinces 
e Completed Biosecurity training in Quang Tri on 2 and 3 August 2011 with 24 participants | 
(2i male and 3 femaie}. The participants were trom SDAH, DVSs, hatchery owners, drug store | 
owners and poultry producers in seven target districts. : 
e Completed Biosecurity traning in Kien Giang on 26 and 27 July 20:11 with 24 participanis | 
(23 male and | female}. 
Activity 6.2: Develop biosecurity guidelines and training for DAH and DLP 
e Joint DLP-FAO workshop to develop Biosecunty guidelines for small-scale poultry producers | 
heid in Hanoi nn {15 and 16 August with 37 particivants (22 male and 15 female} from DLP, DAH, 
Abt Assoctates, the Livestock Competitiveness and Food Safety Project (LIFSAP), ASVELIS, | 
AYVSF Viet Nam, Viet Nam Poultry Assousation (VPA), the Feed Association, HUA, the Phu Thai 
Group, Thai Nguyen University, WAHIP, the Veterinary Association, Ha Nam SDAH, Ha Nam | 
poultry producer, Phu Tho SDLP, FAO, Hung Yen SDAH, Dai Auven Duck Breeding and | 
Research Centre. 


e Biosecunty working group was held on 22 April 29411 with 13 participants {7 male and 6 female}. | 
The participants were from FAQ, PAHI, Abt, NIAH, USAID, VSF-CICDA, DLP and VAHIP., : 
e Biosecunty working group was held on 12 July 2011] with total 18 participants (14 male and 4 
female}. They were from DLP, Phu Tho SDAH , FAO, Abi, AYSF, VIPA, ASVELIS, HUA, : 
NAEC, Hung Yen DARD, PAHI. 
15" Biosecurity Working Group meeting was held in HCM city en 30 September 201 1. . 
® Good practice guidelines for waste management in the duck sector are being develeped with focus | 
groups in Can The Province. 
Activities proposed for the next reporting period (October 2011 to March 2012) 


Component l: Preparedness and Planning Component 
Output 1: Strategy development for HPAI control 
Activiry Ld: Regional HPAI Control Sireiegy 
e Develop and test the concept for a regional zoning appreach to HPAI contre}. The inital focus. 
WH] be on two regions: the lower Mekong (RAHO 73 and central Viet Nam (RAHO 4). This vel] 
be achieved through the regional value-chain mapping, risk planning and HPAI surveillance | 
planning, spatial discasc mapping and developing regionai capacity for outbreak investigation and | 
respouse. 
e Hold training workshops to strengthen regional comnxtment and enhance coordmation. Draft | 
work plan for regional disease control will be discussed at the existing RAHO quarterly mectings, | 
aliended by senior provmetal SDAH staff and representatives of DAH. 
s Discuss draft regional contro} pians at the regional workshop involving all regional stakcholders. 
Activity J2: Scenario planning te analyse the effects of cessation of vaccination 
e Plan a range of probable, pessible and worst-case scenarios with apprepriate control options | 
including fhe possibility of the reintroduction of vaccination. 
e Develop stakeholder workshops on different case scenarios (from possible to worst-case) both at. 
the national and regional level. | 
» Devise a matrix of control options by scenaro, including the use of a range of vaccine types | 
indicating best options, including an algonthm for the prompt and sensitive manitoring of the | 
discase situation providing alerts of emerging threats. 
Output 2: Coordination and communication with donors and other HPAI implementing. 
partners ! 
e Continue to have a regular exchange of information and integration of activities to the extent. 
possible with USAID partners. 
Activity 2.7: Core FAO Viet Nam team supported 
e Continue fo ensure that all required staff ts in place. 
Activity 2.2: Anauel project meetings supported 
e Organize a strategic mecting in October fa discuss lessons Icarned during the 2010-2011. 
unplementation periods and the new plan for the 2011-2012 implementation periods. This meeting | 
will include national and provincial level government staff, project staff, USAID and USAID | 
partners, as well as key stakeholders. For arcas of coordinated activities, FAO will present jointly | 
with the Government and Abt Associates. | 
e Hold an annual technical midterm project review and planning meeting with the DAH,DLP and | 
other stakchoiders m April 2012. | 
Activity 2.3: Team meetings front regional/nrovincial te national ievel 
® Organize twe quarterly meetings with field staff to share expertences and lessons fearned with | 
USAID partners related to project implementation and strategy guidelines in different operational | 
regions- 
Activity 2.4: Ceerdination and sharing of information with oiher players engaged in HPAI | 
surveillance, risk assessmeni and value chain and risk mitigation tH poultry sector 
e Prepare one annual workshep {te be heid in May 2012} to review the overall surveillance and | 
epideniclogical findings and provide recommendations for future surveillance and epidemiology. | 
e Hold consultative discussions and training on various technical working groups such as. 


biosecurity and risk assessment. 
e Support DAH in developing a buletin to consolidate and communicate all animal health related } 
activities, projects and programmes implemented through DAH. The bulletin will be posted on the | 
DAH Web site and printed copies distributed te RAHO and SDAH offices fer wider | 
dissemination. 


Component 2: Animal Surveillance Component 
Output 3: Animal surveillance al the national, regional/zonal, provincial, district and 
cemmunity lieve! enhanced | 
Activity 3.f: Strengthening of veterinary laboratories, specifically biosafety and quality assurance | 
supported } 
e Conduct biannual workshops, starung in March 2032, with the laboratory staf? of the laboratory | 
network to review SOPs related to laboratory and quality control matters as well as to any 
systemic problems identified. 
® Continue to support server tele-hosiing, storage and domain support. : 
+ Coentinue to strengthen fahoratery biosafety and quality assurance as an ongoing process inchidimny | 
national proficiency testing at all diagnostic iaboratcries. ! 
e Provide laboratory suppon to promete not only rapid diagnosis of HPAL but also differential | 
diagnosis of other poultry diseases in any unusual death in poultry. | 
e Support laboratory capacity building in basic and advance mierebiclogy by providing short and ` 
appropriate training and supply of consumables te benefit other components of the Emerging. 
Pandemic Threats (EPT} programme. ; 
e Provide small budgetary support in DAH identified laboratories for short-term need-based | 
research projects on HPAF transmission and control strategies. | 
e® Continue to support DAH in preparation of a strategic roadmap for the strengthening of diagnostic | 
services of DAH laboratories for important animal diseases of both zoonctic and non-zoonctic | 
nalure. 
e Encourage the laboratory network to gradually shili from testing to diagnosis by supporting the | 
establishment of directicnal SOPs, trainings and workshops for laboratory personne! and ! 
assessment of user needs. 
e Suppert DAH in capacity development to carry out full genomic and antigenic characterization, of | 
viruses, where appropriare, thereby enhancing the sequence database for a better understanding of | 
the HPAI epidemiology in the country/region. 
e Carry out a revicw of the ‘Labnet software's utihty and cxpliere imkages with other WHO. 
soflwares. 
Activity 3.2: Strengthening of core capacities for animal helii and disease contrei planning in focus } 
provinces and selected regional planning structure | 
e initiate a gradual shift from province based piloting to regional planning with particular attention } 
to value chain mapping, risk analysis, ourbreak investigation and response and regional | 
surveillance planning (see Activity 1.1). The regtons agreed are the RAHO 3 and RAHO 7. : 
e initiate piloting activities on hatchery improvement, sromoting good poultry production practices | 
and capacity building on outbreak investigalion and response in the provinces. 
Activey 3.3: Further deveiapment of Monitoring and Evaluatian (M&E) expertise in animai health : 
e Focus on gathering sub-IR1 (increased effectiveness of HPAI and EPT prevention and contro! in | 
the animal health sector} and sub-IR3 (Strengthened policies and systems for improved. 
unpiementation and management of services and pregrammes) indicators as sted in the USAID | 
Viet Nam HPAI and EPT Performance Management Plan document. 
e® Ensure that biannual reporting requirements are met. 
® Enhance data collection skills through training of recronal and provincial staff. 
Activi 3.4: Veterinary epideniciogy network supported 
e Continue to support TADinfe by hosting the server. 
e Provide support to integrate suitable softwares (e.g. Decision Support System, developed by the. 


Massey University under the NZAID programme, etc.}, or any other TADinfo compatible | 
programme | 
» Carry out a needs assessment 1o determine further training requirements on the use of online| 
disease data management. | 
® Provide organizational and technical support, in collaboration with DAH, to the AVET ! 
programme and carry out two more batches with {2 candidates per batch during the six-month | 
period in coordination with HUA. 
e Continue fo support AYET alumni and the AYET Web site. 
Provide technical suppen te conimbute to coordination building efforts between veterinary and | 
human public health sectors at the field level by developing a special training programme under | 
the RESPOND component of EPT to strengthen One Health epidemiological teams with locus on | 
AYET training at selected provincial, district and commune levels. 
Achvity 3.6; Animal survetilance programme 
e Continue te support passive surveillance in the pilot provinces and in the regional control pian 
with the following additional activities: (1) work with DAH to develop and present a policy paper | 
on the need for adequate and timely compensation te MARD and Central Government: (i). 
detcrnunc options and pilot a reward system, as permissible within the laws of the land, in the. 
form of certificates ef appreciation, publicity tm the Animal Health Bulletin or similar incentives | 
for encouraging reporting of unusual poultry deaths and suspect HPAI cases by Chief Animal | 
Health Workers (CAHWs)} and District Veterinary Officers (DVOs); {ii} provide differential | 
diagnosis for poultry disease outbreaks at RAHOs including training staff in poultry health and | 
zoonoses with differential diagnosis: and {iv} tran CAHW’s and DYOs on field investigation and 
data collection of a poultry health event. 
s Suppert a broad market-based active surveillance for HPAI in wWentihed risk provinces as | 
determined by the Government. In view of the cessation of vaccination and change in the scenario | 
of clade distribution, a wide area active surveillance for Al viruses 3s extremely important to. 
obtain an early indication of adverse impacts of withdrawing routine HPAI vaccination campaign. | 
At least two rounds of sampling will be required to understand the temporal pattern of distribution | 
of Af virus besides spatial distribution. The first round wail take place within this proposed six- | 
month period. 
Output 4: Prioridy procurcment fer animal survcillance and laboratory supported 
Activity 4.4: Precurement and maintenance 
e Procure laboratory consumables for HPAI diagnosis and surveillance including training courses | 
and contimue to maintain equipment as required. 


Component 3: Animal Response Component f[AIMEBA: AR2Z, 3] 
Output 5: Effective and timely animal response efforts promoted 
Activity SAH PAIL risk mapping and risk analysis updated at nationai level 
Activry S.d. d: Poultry subsector profiling 
e Expand provincial profiling and value chain analysis work to cover production and marketing | 
systems in the regional control zones (Regions 3 and 7). 
. Undertake further studies on the cross-border frade to determine the quantify, timing and | 
destination of product movement in collaberation with ether FAO country teams tm the region. 
e Wark closely with government counterparts. building their capacity through a ‘learning-by-doing’ | 
approach to ensure that they have the necessary skills to undertake further regional assessments. | 
Activity 3.7.2; Applied risk anaiysis capacity building 
e Continue te build capacity for risk analysis appreaches within the state veterinary service through } 
the extension of the mentored training programme at DAH and RAHO level. | 
e Develop skills in assessing contact structures and network analysis with changing emphasis from | 
risk assessment to the development cf risk planning and implementation of risk mitigation | 
measures to reduce the greatest threats. | 
Activin. f.3: Updating risk assessment and mappiny 
s Provide additional support to develop mapping capacity within DAH, DLP and RAHOs based on | 


the existing risk assessments. 
Activity 3.2: Gutbreak investigation capacity sfrengthened under regional centro? strategy and in | 
feeus provinces 
+ Centinue to support capacity building in outbreak response, sample collection and their dispatch ta | 
the designated laboratory. : 
» improve regional capacity between intraregional provinces to advise on changing disease situation | 
and notification of any control activities. Monitored, analysed and reported on data collection from | 
suspected HPAI outbreaks, their investigation, diagnosis and response, | 
e Provide training of anprepriate personne! on the implementation of the SOP for cutbreak } 
investigation and response pending the approval of the SOP. which was finalized in the current. 
year and is under review by the Government. | 
® Develop suitahle training material and organize training for DAH and SDAH staff on effective | 
use of ICS for emergency responses. This material will build on activities already underway in 
Viet Nam, such as VAHIP and also international expertise from the Centre for Crisis Management | 
— Animal Health (CMC-AH) in FAQ, Rome. Include simulation desktop and field exercises in the | 
training. | 
Activity 3.3: Cross border analysis using a value chain methodology and strengthening cross-border 
diaiogue 
e investigate the value chains of high-risk commodities (spent hens and day-old birds} and carry out | 
cross-sectional surveys to assess the prevalence of infection. Develop options for reducing the | 
threat posed by high-risk frade. | 
e Continue cross-border dialogue building on the Viet Nam-China cross-border vaccination meetkig } 
in Beijing in March 2011. Priorities are to: (Ð present technical and risk assessment findings from | 
each country; and {i} to develop and agree on a risk reduction plan. Support technical | 
meelings/workshops between the representatives of the Governments of China and Viet Nam and | 
facilitate bilaferal mectings between the representatives cf Vict Nam and Cambodia. 
Activity 54: Vaecine efficacy monitoring and virus surveillance supported at national level 
® Conlinue to support vaccine trials, as ihe nauional government needs ic be ceriain of ef fective | 
protect against circulating virus strains. 
e Support studies to carry out pathogenicity testing in poultry with selected HPAI virus isolates from - 
recent oulbreaks to assess fhe dynamics of infection (severny of infecuon, age variability, species | 
variability etc). This will provide early evidence for changes im virus infectivity. 
Activity 5.5: Suppert public private partnership and institutional strengihening in poultry production | 
and health care svstcm 
Activity 3.3.1: Strengthening veterinary service delivery 
> DAH will be encouraged to set up minirmm standards for veterinary service delivery, including | 
the establishment of a Veterinary Statutory Body (VSB). The VSB wiil define standards for the | 
education and training of Vietnamese velerinarians and professional ethics and integrity.FAO will | 
support DAH te establish guidelines and recommendations for a YSB including its structure, | 
function, mechanism, reles and responsibilities, and key stakcholders. 
Activity 3.5.2: Setting up a private-juiblic sector working group for promoting poultry production : 
e FAO will explore options as to how the private sector and Government can work well together. | 
Options will include setting up industry forums nationally, regionally and or provincially and | 
bringing the stakeholders together through meetines/workshops. 
Activity 5.3.3: Poultry product price monitoring 
® Ongoing poultry product price monitoring wrh the Centre for Agriculture Policy of MARD will } 
continuc to carry out the piiat. The information gathered wall be distributed? through the | 
Information Centre of MARD and also through simple SMS gateways providing direct access to 
market price information. } 
Output 6: Impreved biosecurity and market hygiene practices in commercial and scavenging 
poultry raising settings supported 
Activity 6,/; Support biosecurity strengthening in pilot provinces 
Activity 6.4.2: Pilot hatchery strengthening programme 
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e Hatchery certification will now be trialled in the pilot provinces and incrementally throughecut the | 
regional control zones using these minimum standards, This will involve inspection through an } 
auditing process. This is linked te the previous work by FAO to develop national minimum. 
eperalng standards for hatcheries and a code for good hatchery management: mapping of | 
hatcheries has been completed in the five pilot provinces. } 

e Prepare national hatchery training materials, provide training to hatcheries and imolement a| 
programme of hatchery inspection and aud#ing/cerlilication. } 

Activity 0.1.2: Reduce the risk of transmission atong the value cheats 

e A Strategic plan to reduce the risk posed by aggregation points (particularly live bird markets and } 
slaughterhouses} will be developed in consultation with provincial and regional authorities. | 

s Guidelines and training materials on improving hygiene and biosecurity have been drafted with } 
partiers and these will he reviewed and finalised. | 

* <A programme of trainina and extension will be unplemented by FAQ and its partners in the 
regional control zones, 

Activity 6.1.3: lmprovinge technical advice for poultry producers 

> A provincial pilot will be implemented delivering technical training and providing factsheets and | 
other materials to private veterinarians and CAHW s, agricultural and veterinary stores and feed | 
companies and their represeniatives. 

Activity 6.2: Develop good poultry preduction guidelines and training for DAH, DLP end 

Resions/Zenes | 

Activity 6.2.1: Develop biosecurity good practices and minimum standards for market chain. 

parnhicipanis (including traders, transperters, siaughterers and other intermediaries) } 

e Continue fe develop Good Practice Poultry Production GPPP} with USAID partners including: | 
guidelines for various agents in the supply chain, prepare guidelines and codes of practice for the | 
effective and responsible use cf disinfectants. 

® Review the guidehnes and submit them to DLP for approval. 

e Develop appropriate training course and extension materials for the pilot provinces and regional } 
control zones, especialiy the core technical staff at DARDs and other target groups. 

Activity 6.2.2: Biosecurity Werking Group 

e Continue te focus on strengthening contributions to policy development and developing technical | 
guidelines, as well as addressing the issues of motivation tor change by broadening tts mandate to | 
caver best poultry production practices. 

e Pecvelop and promote matcrials on best production practices to be distributed by DARDs and | 
made available on the MARD Web site for the purpose of strengthening outreach and | 
dissemination of technical information. | 

Main challenges encountered and response provided 

No major challenges were encountered during this reporting perkt. 

Main pragress made towards the achievement of project outcomes (from the stari of the project} 

Output i: Strategy development far HPAI control in 2606-2010 supported 

s Consideration of a regional approach to HPAI control rather than a provincial onc has been | 

promoted and is attracting interest as featured in the Green Book Review and several International | 
Ministersal Conterence on Avian and Pandemic influcnza (IMCAPI3 documents. 
e Provincial poultry subsector profiling has been effective in describing provincial poultry. 
populations Gnecluding the Poultry Allas} and DLP is considering adopling such an approach more | 
widely. 

e Risk assessment and risk-based targeting af control measures are increasingly being included in 

techmecai and pohey development (however stil largecly restricted to the control of HPAI). | 

Output 2: Coordination and communication with doxors and other HPAI impiemeniing partners f 

e Programme management and planning and coordination of activities with USAID and other partners | 
have been maintained. FAQ has made 11 major recommendations fer the Green Book review, 
which were well received by the Government of Viet Nam. ! 

s FAO and Abi Associates have a common stralegy to risk reduction across the supply chain with a } 
shared activity matrix consolidating the agencies activities into a single overall approach. 
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Cutput 3: Animal surveillance at the national, district and commanity level enhanced 
e The project is carrying out animal surveillance activities which include support in relation to the } 
upgrading of TAD info and the Laboratory Information System (LabNet), development of | 
Geographee Information Systems {GIS} ai RAHO. So far, 210 officers from SDAH, 14 RAHO staff 
aml five DAH Epidemiology staff have increased their capacity to use this software through | 
training. Seven units of GPS and seven licenses of mapping software (ArcView/ArcGIS 9.2) have | 
heen provided to seven RAHQOs il-VIT. A total of 55 SDAH/DAH staff have been trained on its | 
use, 
The project has alsa developed database sysiem software for laborafery diagnostic management | 
within the DAH’s LabNet through the services of a local firm in Viet Nam. Laboratory biosafety | 
and quality assurance are being supported and pursued. 
eThe SOPs for H5NE real-time PCR have been developed and adopted. Genetic analysis of the) 
viruses isolated from HPAI outbreaks in poultry in Viet Nam over several years indicates that clade | 

t is entrenched in south Viet Nam with speradic forays 1 to central Viet Nam. Clade 2.3.4 used to be | 
the predominate clade for many years in north and central Viet Nam until the winter of 2009-10. . 
Recently however only clade 2.3.2 viruses have totally replaced the dominance of clade 2.3.4. : 
sA revised and updated SOP for HPAI cuibreak investigation and control has been developed | 
comprising {9 sections and 14 job cards for various officials involved in HPAI outbreak 
management. The English and Victnamese versions of the SOP have been handed over ta DAH for | 
transmission io MARD for adoption as a natienal strategy. 

e The campaign te encourage poultry farmers to report any unusual occurrences in poultry tlocks, | 
arising suspicion of an infectious disease, through TV spots and loudspeakers during the risk period | 
(e.g. the TET festival}, has created an increased awareness on the necessity to report diseases on | 
tine. | 
The AVET initiative. to improve basic epidemiological investigation capacity through Viet Nam- | 
specific, nine-week long taslor-made course curricula, resulted in the traiming of 103 vetermmarians in | 
eight cohorts in 2016 and 2611. At feast one veterinarian of each of the 63 provinces of Viet Nam 
new have specialized basic skills in veterinary field epidenmopiogy. ! 

e Active survetilance for HPAI and other poultry diseases taunched to complement the community- } 
based surveillance of Abt Associates yielded valuable msight on the efficacy of (he surveillance. : 

s In the event of an outbreak, a new component has been launched in March 2011 to early detect any | 
potential secondary outbreaks in the netghbbourtng area of the index case. 
eA cost effectiveness study on surveillance for HPAI has been completed. Preliminary findings | 
suggest that there is a qualitative value in surveillance, but the cost of surveillance per outbreak | 
reported is going up wilh a decrease in the number of outbreaks ef HPAH in Viet Nam. | 

a More than 300 copies of the Wild Bird Manual have been translated into Vietnamese and distributed | 
to 63 provinces. | 
«LBM active surveillance approaches are for the first time being adapted under the USA project | 
approach in Viet Nam in keeping with einerging besi uternavional practices. 
Output 4: Priertly procurement for animal surveiliance and laboratory supported 
«Procurement cf vehicies, Information Technologies {IT} equipment, equipment sprayers and most 
lab consumabies 1s complete to support AS3 and AR2, and all are in use. 
Oufpui 5: Effective and timely animai response efforts promoted 
è A cross-border study in the north of Viet Nam concluded that as a result of a high financial return | 
for poultry, smuggling across the border has not decreased but has become more elaborate, which | 
will posc a constant risk of discasc transmission. The market chain is increasingly being recosnized | 
as critical to the control of HPAL, particularly in northern Viet Nam and FAO's strategic targeting of | 
LBMs has been validated. } 

® Post-vaccinalion monitoring and virus circulating surveillance for influenza A/HSN1, supported by 
this project, shows that vaccinated poultry have a protection rate of 72.10 percent at bird level. The: 
protection rates of Muscovy ducks, Turkey, other ducks, chickens and geese were 80 percent, 80. 
percent, 78.90 percent, 68.05 percent and 50 percent. respectively. Prevaicnees of Type A and HSN|] | 
AI viruses in ducks were 0.94 percent and 0.67 percent respectively, while in chickens, respective: 


prevalences were 0,54 percent and O percent. There was no evidence of Af virus persistence found: 
with the samples taken from Muscovy ducks. The AF positive samples were from Khanh Hea and: 
Quang Ngai provinces (Centre). 
Output carried over from Year I: Vaccine production 
e A training course on good management practices (GMP) to key stakeholders, National Veterinary: 
Company (NAVETCQ}. Viet Nam’s Veterinary Vaceine Company ({VETVWACO) and DAH was. 
conducted, which covered introductery-level Good Manufacturing Practice (according to the 2009) 
Pharmaceutical Inspection Convention / Pharmaceutical Inspection Co-operation Scheme [PIC/S], 
Code of GMP) and quahty systems apphcable to the manufacture of AL HSNI vaccines. 
® The operational appraisal of cold chain miegrity is complete, and 39 provinces were provided with walk- | 
in cold rooms. Software for inventory maintenance of vaccine banks in provinces has been developed. | 
Output 6: Improved biesecurity practices in commercial and scavenging poultry raising settings | 
supported } 
e Poultry sector profiling provides important tools for risk-analysts and strategic disease control | 
planning. A guide to provincial poultry sector profiling has been developed. Poultry sector profiling | 
has been completed for four of the five project provinces. The guidelines are currenily being tested | 
extemaily hy an implementing partner in three non-CSAID plot provinces. | 
e A Biosecurity Working Group has been established which provides a forum to network information | 
and lessons learned and build technical understanding among a peer group of agencies working to | 
strengthen hiesecurity. 
e A framework for a database on bicsecurity matenals has been deveicped and its consohdation is in | 
progress. By now, over 100 documents have been compiled in a searchable format. This is now ready for. 
dissemination. Biosecunty activities of all agencies engaged in related work have also been mapped. 
® The working group reviewed work on hatchery biosecurity, and training on the principles of | 
biosecurity and on biosecurity auditing was provided to 16 members of the biosecurity working | 
group. Conventional approaches to biosecurity strengthening have been reviewed and evidence | 
gathered io support adoption of a supplementary approach focusing on private sector driven | 
activities and adopting social marketing techniques from the human health sector. 
® FAO and Abt Associates have liaised on hatchery technical training and registration schemes. 
e A regional risk analysis cxercisc was conducted, which provided information on the character of. 
poultry movement and production in the lower Mekong Region, identifying poultry movements and | 
rnsk pathways for inter-provincial trensmission of mfection. 
Output 7: Communication capacity supported af DAH and technical inputs fo communications | 
activities of other USAID implementing partners are provided } 
e FAO is supporting the calendar and sticker production and distribution for pre-TET festival 2010, | 
sending out the message to call the hotline or the SDAH landline to report iH and dead poultry under | 
the Enhanced Reporting component. 
e Under the Gathering Evidence for a Transificnal Strategy (GETS} project, the Academy for | 
Educational Development (AED) preduced a commercial in which the second part encouraged | 
poultry owners to report iil and dead poultry to SDAH via a hethne or SDAH phone numbers. This | 
has been effectively used in this project for awareness-raising purposes. 
Supper fo DAH communications and technical support to Abt Associates in implementing the field } 
activities has been maintained. 
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Context of the project 

Bangladesh is one of the five high-nsk countnes that are still considered endemic for Highly Pathogenic | 
Avian Influenza (HPAI H5N1: Since March 2007, Bangiadesh has experienced a total of 524 outbreaks | 
(467 commercial and 57 backyards}. Some 52 out of 64 districts and 175 out of 492 Upazilas (subdistricis) | 
have so far been affected. This resulted in the culling of over 2.4 million birds and destruction of Over | 
3.1 million eggs. Following the peak of HPAI HSN} incidence in 2008, the number of annual outbreaks | 
remains at around 30 in 2009 and 2010. However, since January 2011, the number of outbreaks started to | 
rise. The situation is compounded by the occurrence of crow die- offs and detection of a non-fatal second | 
and a third human infection with HSN! virus and a fourth one with HYN2 virus. 
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Objectives of the project 
The primary objective of the project 1s to contribute to strengthen the emergency preparedness to prevent | 
and control HPAI in Bangladesh. The immediate objective is to improve the HPAI surveillance capacity | 
of the Govermment of Bangladesh to respond more effecuvely to HPAI cutbreaks and thereby reduce 
economic losses and a global human pandemic threat. Specifically, the project aimed to achieve the 
following: 

èe increased capacity ol ihe Department of Livestock Services (DLS) to manage the surveillance 
programme. 
identification and elimination of the sources of HPAT infection. 
early reporting of poultry diseases and early HPAI detecuon. 
increasing public awareness. 
improved biosecurity and hygiene in poultry [arms and markets. 


Pianned activities: 


(Output 1: [Improved coordination and management for disease detection, diagnosis, control and 
prevention 
e Provide technical support to the Government and facilitate Hs contacts with donors. 
e Establish effective coordination to ensure compicmentaritics between the World Bank (WB) and 
the United States Agency for Intemational Development(US AID)-funded activities. 
+ Use geospatial farm mappme data to allow efficient outbreak responses. 
e Collaborate with public health and wild lite sectors to devclop a more holistic approach in line 
with the One Health iniuative. 


Output 2: Enhanced outbreak response by effective Outbreak Response Management Centre 
e Support DLS to conduct HPAI outbreak investigations. 
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Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns in the 
target areas 


Output 4: Provision of assistance to the Government of Bangladesh to implement the National 
Avian Influenza and Human Pandemic Influenza Preparedness Plan 


Output 5: Active surveillance of HPAI 


Activities undertaken during the reporting period 


Output Ll: Improved coordination and mauagement for disease detection, diagnosis, control and 
prevention. 


Support DLS to design and conduct case control study to ascertain the risk factors. 
Improve post-outbreak investigation by collecting sampies from free-ranging ducks in backyards | 
in the vicinity of affected farms and inoculate samples into embryonated eggs to attempt virus | 
isolation. 

Develop a system to support the Government in any disease response and control efforts. 
Strengthen search for reservoirs of HSN1 HPAI as well as Low Pathogenic Avian Influenza 
{(LPAD among free-ranging, scavenging ducks in backyards in the proximity of affected farms. 
Support removal of hidden reservoirs and rapid disposal of dead wild birds to reduce the risk of 
-occurrence of HSN1 HPAI outbreaks. 
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Conduct biosecurity campaigns across the couniry targeting the large-, medium- and small-scale 
poultry farmers. 

Provide conuinuous assistance to Public-Private-Partnership {PPP} and train farm managers to 
impreve biosecurity of commercial farms. 


Support the Government in the execution of the National Avian Influenza and Human Pandemic 
Influenza Preparedness Pian. 


Assist in the implementation of the active surveHiance programme through 88 additional 
veterinary surgeons {AVSs} recruited under the project. 

Build awareness among school children in selected areas to encourage reporting of sickness and 
death tn poultry. 


Technical support was provided to the Government through regular meetings between the Chief 
Technical Advisor {CTA} and the Chief Veterinary Officer (CVQ). 

National Technical Committee meetings on Avian Influenza (Al) Strategy and other issues were 
held on 13 April 2611 at the Ministry of Fisheries and Livestock (MoFL)} in the presence of the 
Honourabie Minister, on & June 2031 at DLS and on 11 September 2011 at MoFL. 

A workshop to assist the Government to develop the National Strategy Plan to progressively 
control Poot-and-Mouth Disease (FMD} was held at the Bangladesh Rural Advancement 
Committee Centre for Development Management (BCDOM) in Gazipur on 17 and 18 June 2011. 
The Emergency Centre for Transbeundary Anima! Diseases (ECTAD) Unit of the Food and) 
Agriculture Organization of the United Nations (FAO) participated in and technically contributed | 
to the “Workshop on Al and its future perspective” held at the Bangladesh Agricultural Rescarch | 
Council {BARC} on 3 May 2011. 

DLS was supported io attend and contribute to ihe “Regional Expert Group Meeting for 
Impicmentation of the Programme en SurveiHance of Wild Birds and Domestic Animals along 
Migratory Plyways” held in Tokyo on 21 and 22 June 2011. 

A web-based Livestock Disease Information System ¢LDIS) was developed and Upazila level 
officers were trained in prompt reporting from ficid to DLS headquarters. 

The Geographic Information System (GIS)-assisted mapping system for commercial farms and 
major ive bird markets {LBMs} is cperational. 

ECTAD participated in the consultative mecting organized by the United States Department for 
Agriculture (USDA) on “Beyond Control: Prevention of Avian Influenza in Bangladesh” on 31 
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Output 2: Enhanced outbreak response by effective Outbreak Response Management Centre 


Output 3: Improved biosecurity status in poultry secters throngh biosecurity campaigns in the 
targeted areas. 


March 2011. 

ECTAD assisted in assessing the biosafety of the national laboratories (the Bangladesh Livestock 
Research Institute [BLRIj and the Central Disease Investigation Laboratory of DLS [CDIL]}. 
HPAI Laboratory Working Group mcctings were held regularly. 

FAO/USAIDAhe European Union organized the meeting on “Putting One Health to Work” to 
promote the One Health approach held in Bangkok on ¥ andł0 August 2011. 

A national consultant participated in the First Onc Health Congress on the impact of pathogens on 
the human-animul interface, limitatrons and needs in developing countries (i(COPHA) held in 
Addis Ababa, Ethiopia, from 15 tol? September 2011. 


FAO supported the Government in conducting outbreak mvestigution on AL. 

Prepared a scparatc HPAI affected Duck Outbreak Response Guideline for the approval by the 
National HPAI Technical Committee. 

Collected Samples during high mortality among ducks in Newekona were shipped to the World 
Organisation for Animal Health (OIE}PAQO international Reference Laboratory for differential | 
diagnosis and molecular characterization m un attempt to identify hidden reservoirs of HPAL. 

A new disease reporting system “Livestock Disease Information System (LDISY was developed 
to facilitate reporting related to response and control efforts. 

Outbreak response data wus analysed te identify key parameters and msk Factors for HPAI 
infection. 

Spatial analysis was conducted using outbreak data and the farms/LBM database to identify hot 
spots, high-risk districts and key risk Fuctors. 

The geographic information system (GIS)-assisted location system for commercial farms and | 
major LBMs hecame operational. It is being improved for more effective outbreak response | 
management. 
Additional standard operating procedures (SOPs) were updated/developed for HPAI acuve | 
surveillance, Cleaning and Disinfection (C&D) in LBMs, and biosecurity in small commercial | 
farms and backyard peultry. 
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584 farm managers were trained on “Farm biosecurity and decontamination for peultry farm | 
managers in HPAI affected areas ¢Arihazar, Narayanganj: Sadar, Narayanganj; Chittagong; Cox’s | 
Bazar, Bandarban; Rangamati; Khagrachari; Sirajgunj; Gazipur Sadar; Sreepur Gazipur; and | 
Kapasia Gazipur)” between 22 March and 30 June 2011. 
Workshops on “Awareness Building in bnpreved Biosecurity and hygiene at LBMs including | 
decontamination operations” were held between 16 July and 22 August 2011 in five project areas | 
(Rangpur, Kushta, Manikganj, Gopalganj and Chuadanga} for 70 participants including Upazila | 
livestock officers, veterinary surgeons, municipality market inspectors and market committee | 
chairmen. 
A total of 133 DLS/non-gevermnental organization (NGO) officials were trained as trainers | 
(ToT) on backyard pouliry rearing and biosecurity for 8 000 beneficiaries of cyclone affected | 
areas between 3 August and 14 August ZOLI in Barisal, Bagerhat and Faridpur. 

Training of 8 JO beneficiaries of cyclone affected arcas in 15 Upazilas on biesccurity 
improvement is in progress through ToT module between 20 August and 24 September 201 I. 
National biosecurity guidelines for commercial poultry larms in Bangladesh were developed and 
handed aver to DLS. 

Draft biosecurity SOPs for commercial poultry farms in Bangladesh were developed. 
Decontamination commodities were provided to the last five project areas {Kangpur, Kushtia, 
Manikgan), Gopalganj and Chuadanga}. 
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Output 4: Provision of assistance te the Government of Bangladesh to implement the National | 
Avian Influenza and Human Pandemic Influcnza Preparedness Plan | 
e FAO supported the implementation of the National Avian Influenza and Human Pandemic | 
Influcnza Preparcdness Plan. The plan consisted of six main pillars, t.c. planning and: 
coordination, surveillance, prevention and control, communication and @pecational research. FAQ | 
supported the Government for planning and coordination by routinely holding meetings or | 
attending committee ineefings as well as through any coordination mechanisin. For surveillance, 
FAO supported the GeB by assisting implementation of the activities such as outbreak 
investigation, active surveillance, passive surveillance, SOP devetcopinent, training, lab capacity 
development, Live Bird Market improvement, and AIPRP project. For operational research, FAO 
conducted chicken and duck sample collection for determining traits of the viruses as well as for 
scarching hidden sources of infection, 
e FAO assisted in development of the National Avian Influenza and Human Pandemic Influenza 
Preparedness Pian 2011-2016, which is ready for approval from the Government side. 


Output 5: Active survcillance on HPAI 

e An in-depth review of avian influenza worker (ATW) surveiHance was carmed out as well as 
concurrent SMS Gateway reportmyg for the District of Gaibandha., and further enhancements to 
surveillance protocols and reporting were recommended. 

e Protocol for hackyard surveillance and investigation of the causes of seasonal patterns of HPAI 
were drafted to be implemented between October 2011 and July 2012. 

«e The Avian Influenza Preparedness and Response Project (AIPRP} was assisted m training on | 
active surveillance using SMS Gateway for AIWs (previously called community animal health | 
workers (CAH Ws }}. 

e The SMS Gateway system was maintained, receiving approximately 1 000 SMS messages per 
day from | 035 AIWs and 88 AVSs in 306 Upazilas. 

Design of an integrated database for effective data entry and analysis 1s underway. 
A web-based LDIS software to collect disease information from Upazila level through Internet 
was developed. 

e Ten Upazila Livestock Officers (ULOs}), ten veterinary surgeons and ten compounders were 
trained on 2 July 2011 by selecting ten Upazilas from different Districts for the field test of LDIS. 

e Maps produced by GIS for commercial poultry farms and LBMs were supphed ta 64 District 
Livestock Officers (DLOs}, seven Deputy Director offices, the FAO Representative, the | 
Emergency and Rehabilitation Coordination Unit CERCU), the Director-General (DG) and DLS | 
offices to identify the exact geospatial location of all commercial poultry farms and poultry | 
markets in Bangladesh. 
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Planned activities for the next six-month period 












Output 1: Improved coordination and management for disease detection, diagnosis, control and 
prevention 
e Provide technical support to the Government of Bangladesh, taciitate contacts between the 
Government and donors and coordinate projects and regional activities. 
e Enrich geospatial farm mapping data and improve the system allowing outbreak responses to be 
carned out more efficiently. 
e Collaborate and coordinate with public health and wild life sectors to devclap a more holistic 
approach in line with the One Heaith initiative. 


Output 2: Enhanced outbreak response by effective Outbreak Response Management Centre 
e Collect and analyse outbreak investigation data using the newly commissioned investigations 
database. 
+ Support the Gevernment in conducting outbreak investigation on AL, 
Improve post-outbreak investigation by collecting samples [rom free-ranging ducks m backyards 
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Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns in the 
target areas 


Output 4: Provision of assistance to the Government of Bangladesh in implementing the National 
Avian Influenza and Human Pandemic Influenza Preparedness Pian 


Output §: Active Surveillance on HPAI 


Main challenges encouulered and response provided 


in the vicinity of affected farms and ineculate sampics into embryonated cggs to attempt virus 
iscdation. 

Continue search for reservoirs of HSNI HPAI as well as LPAI! among [ree-ranging, scavenging 
ducks in backyards as well as nomadic ducks. 

Reduce the risk of re-occurrence of HSN] HPAI outbreaks hy eliminating hidden reservoirs as 
well as by rapid disposal of dead wild birds. 


Finalize biosecurity SOPs for commercial poultry farms in Bangladesh. 

Train 760 farm managers on “farm biosecurity and decontamination in HPAI affected areas”. 
Facilitate dialogue on comparimentalization and develop SOPs for the implementation of disease 
free compartments. 

Complete the training of § GOO beneficiaries of cyclone affected areas on biosecurity 
improvement in progress through ToT modulc. 


Support the Government in the implementation of National Avian Influenza and Human 
Pandemic influenza Preparedness Plan. 


Ascertain smooth transfer of the active survetilance system trom FAO ta AIPRP. 

Intensify backyard outbreak investigations, including surveys of ducks, other potential hosts and 
the environment. 

Supply GIS te 64 DLO offices, seven Deputy Director offices, FAOR, ERCU, DG and DLS 
offices to identify the exact geospatial location of all commercial poultry [arms and poultry 
markets in Bangladesh. 

Assist in active surveillance by analysing data collected through &8 AVSs and 15 Veterinary 


officers (VO) and 1 006 AIWs supported by AIPRP. 


Irregular decontamination practices at LBMs were carried out by trained market cleaners owing to 
irregular payment to the market cleaners. Market Committee representatives were advised to pay 
the cleaners regularly through collection of money from the poultry traders. 

DLS Senior Management were advised to instruct field-level officers te monitor decontamination 
practices at LBMs . 

As backyard poultry was given less attention than commercial farms, awareness is being raised 
among backyard farmers. 

Most of the backyard pouliry are lree-ranging and are allowed to scavenge in the environment. 
Risk of intermingling with wild migratory hirds. as well as free-ranging ducks, should be 
acknowledged by backyard farmers. Thirty five AVSs were hired in six districts including 
Netrokona in duck-raising areas to miensily duck surveillance and raise awareness on the risk of 
HPAI HSN] infection associated with free-ranging ducks in backyards and/or open environments. 
Owing to a shortage of human and material resources at the ficld level, quick and appropriate 
response to disease events was lacking at termes. Motivation is needed among DLS staff ta capture 
every disease event at the earliest stage. A web-based reporting system, LDIS, was launched. This 
is meant for reducing time required tor reporting disease information from the ficld as wch as 
improving comphance of vetennary officers. 

Compliance with animai disease regulation is minimal, and farms registration is nat practiced. 
Movement control of nomadic and free-ranging ducks ts difficult. Carce takers of nomadic ducks 
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Main progress made towards the achievement of project outcomes 


and free-ranging ducks are to be advised by AVSs/AIWs (formerly called CAHW3} to prevent their | 
ducks from mingling with wild migratory birds in high-risk areas which serve as refuge for | 
migratory birds. For this purpose, 35 Additional Veterinary surgeons (menuoned above} were | 
hired for the duck-raising areas. 


The ECTAD Unt provided significant technical and logistic support to DLS. 

Biosecurity and HPAI awareness are reinforced and strengthened through active surveillance, 
training and dissemination of information. 

An active surveillance system was established, and the capacity of DLS was improved to conduct 
door-te-door/farm-to-farm surveillance. The system ts now being transferred to DLS under its 
AIPRP with all APWS (CAHWS) now recruited by the Government instead of FAQ. 

All DLS surveillance staff received training and refresher training by FAO consultants on basic 
communication skills, specifically on those related to HPAI and SMS gateway. 

Laboratory supplies, including polymerase chain reaction (PCR) kits, RNA extraction kits, primers 
and other consumabies, were provided to BLRI laboratory. 

SOPs for taboratory tests for Al diagnosis were drafted and submitted to the Government. 

SOPs for outbreak response, disease investigation, culling and C&D were drafted and are bemg 
reviewed, 

Biosecurity SOPs for commercial farms were drafted, and the process for field test is underway. 
National biosecurity guidelines ior commercial poultry farms in Bangladesh were developed and 
submitted to DLS. 

Technical officers of eight leading farms and selected government veterinarians received training on 
biosecurity and rouune disinfection for poultry raising establishments. 

Two hundred government veiennanans received training on post-outbreak decontamination. 

FAO contnbuted to the development of the Second Communication Strategy for Avian and 
Pandemic Influenza. 

Strong partnership was established between DLS and FAO allowing for smooth transmission of 
information and collective action. 

For the improvement of LBMs, a solid collaboration was established with AIPRP, DLS. 

National biosecurity guidelines for commercial poultry tarmis in Bangladesh were developed and 
submitted to DLS. 
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Project Monitoring Sheet: OSRO/INT/604/USA B 1 


Project Gile: Support for FAO/OFE/WHO collaboration on HPAI rapid response and 
contaimment 


Reporting period: April — Scpitember 2011 


| Regional: Global 

| Project title: Support for FAO/OIE/WHO collaboration on HPAI rapid response 
! and containment 

i Code: OSROAINT/604/USA B! 

| Budget: USD 5 000 000 

' Planned end date: 30 April 2014 


! | Effective starting date: 1 January 2007 
! | Context of the project 


‘The Crisis Management Cenire — Animal Health (CMC-AH) of the Food and Agriculture 
| Organization of the United Nations {FAO) and the World Organisation for Animal 
| Health (OIE) ts mandated to respond to new outbreaks and critical epidemiologic situations 
! involving Highly Pathogenic Avian Influenza (HPAÑ and other transboundary aminal diseases 
(TAD!) upon official gevernmeni request. Within the framework of the Emergency Centre for 
| | Transboundary Animal Disease Operations (ECTAD), the CMC-AH provides assistance where 
| local povernmental capacity may be insufficient to respond effectively and where the spread of 
! ‘the virus may pose a hroader regional or glohal risk. 


In support of this mandate and within the context of the mandates of OIE to improve animal 

health worldwide and the World Health Organization (WHO) to lead global human health 
| initiatives, the United States Agency for International Development (USAID) has provided to 
‘date a total of USD 5 million to FAO in suppor of the CMC-AH for sustained emergency 
preparedness, rapid assessment and response in the field and at headquurters ta suspected or 
confirmed outbreaks of HPAI and other zoonoses in collaboration with QIE and WHO. 
Under this project the CMC-AH continues to carry out its mandate while working to combine 
efforts, avoid overlaps and build synergies between FAO, OIE and WHO, as the organizations 
work to facilitate the containment of HPAI and other zoonotic diseases at its source in animals, 
prevent tfs spread across mtermmationa!l borders and mitigate the risk of a human pandemic. 


| Objectives” 
' The purpose of the Grant is to provide funding to FAO to support activities 10 prevent and 
‘control HPAI worldwide and reduce the risk of a human pandemic. In this general context and 


iin the specific context of Amendments | and 2, the objective of the project is to support 
ICMC- AH operations and missions for: {7} enhanced core team capacity; (11) improved 
| FAO/OIE/WHO linkages at regional and country level; Gil} increased imimediate capacHy 
‘building: and {iv} strengthened risk communication support (provided to affected/at-risk 


i countries) and overall communication activities (targeting donor, partner and other audicnecs). 


| The budget allocation antounts to USD 2 009 000 (Phase 1), USD 2 000 600 <H USD 2 000 000 CIN}. The total 
budget fakes inta account tbe reallocation ef USD | millten of CMC-AH fends to the surveillance and response 
component of the USAID grant as agreed with the Donor. 

* These chiectives represent a synthesis of the main Grant Objectives contained in the Gram Agreement aad 
Amendments i and 2 (i.e. the project document}. They have heen presented in summarized form in comphance 
with the Progress Montionmne Sheet format. Detailed reporting an objectives and acavifies will be included in the 
Fiona) Narrative Report upen project campietiat. 


‘Planned activities of the project 


planning, deploying and following up on CMC-AH rapid response missions; 
developing tools in support of CMC-AH opcrations and response capacity; 
defining cooperation mechanisms between WHO and the CMC-AH; 
cxchanging information and regularizing communications: 

developing standard operating procedures (SOPs) for FAO, WHO and OIE; and 
coordinating missions at headquarters and field levels. 


Activities implemented during the reporting period (April — September 2011} 


Missions for HPAI” 
No missions were deployed for HPAI during the reporting period. 


Missions for zoonoses or unknown disease crises 


Uganda, 5-10 June 2011 
To date, Uganda has recorded three outbreaks of Ebola (Sudan species}. While the firsi (wa 


involved multiple human cases, the 2011 occurrence resulted tn the death of a single 
human. This, and recent experimental evidence of Ebola viruses spreading between pigs, 
raised the issue af how well the veterinary services and imternational agencies had been 
prepared for the disease had it involved agriculture. The mission investigated the situation 
and made significant links with various government and other groups (including USAID's 
RESPOND and PREDICT programmes, the Atnmean Fieid Epidemiology Network 
fAPFENET} and the Centers for Disease Control and Prevention [CDC]}. While no evidence 
of involvement of agriculture was found tn this instance, the mission jaid the groundwork 
for potential rollout of specific, regional training in FAO’s Good Emergency Management 
Practice (GEMP), an initiative which will be shared with other international partners. 


Other missions 


Viet Nam, 11-17 July 2011 and 11-17 September 2011 


Shrimp represent a significant element of Vietnamese food security and iivelihoods. The 
export value of shrimp in 2010 was USD 2.1 billion, and production essentiaily doubles 
each year. When this resource was threatened through large-scale mortality from an 
unknown cause, the CMC-AH were requested to utilize their methodologies and protocols 
to deploy a rapid response team to the field through alternate funding sources to support the 
Government of the Socialist Repubhe of Viet Nain with its response. CMC-AH assistance 
helped the Government to: {i} better understand the outbreak situation; (11) outhne targeted, 
donors to assist in nnmediate, ongoing support actions and longer-term requirements to 
improve farming sysiems in the context of a rapidly growing industry. 


While direct support for the CMC-AH response came from other denors, the added value 
of USAID support through this project was fundamental to ensure that the structure, tools 
and methodologies were present and able to provide the knowhow for improved response 
to this emergency. 


Revision, update and publication of FAO’s GEMP 

The initial version ot the revised GEMP was compicted and pubhshed in September 2011 
as FAO AGA manual n.i t., entitied “GEMP: The Essentials”, the new manual emphasizes 
preparedness supponed by prevention, detection, response and recovery. To strengthen 
GEMP’s use and application, the CMC-AH integrated its previousiv produced technical 


j Dunne the reporting period and with akernae funds, the CMC-AH depjoved an initial gussion to Viet Nam for 
shrimp disease (1-17 July 2011) and a follow-up mission (11-17 September 2011) to support continued national 
response efforts. 
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guide to HPAI response into overali GEMP efforts. The new handbook, entitied “GEMP: 
Standard Operating Procedures {SOPs} for HPAI Response” was completed in September 
2011 and ts planned for printing in late 20117 early 2012. 


Event Tracking and Management System {ETMS} 

From May through July 2011 the CMC-AH completed the final phase of data entry of 
current and previous mission data. Working with FAO subject maiter experts and current 
and previous missien team members, the CMC-AH team researched, amassed and analysed 
historical data from since the Centre’s inception. Once amalgamated, this data was entered 
into ETMS for use. Now easily accessible through the system, this data serves the 
CMC-AH both when: ¢ i) referencing past inissions: and {i planning future actions based 
on previeus experience. 


Revision of internal SOPs for CMC-AH operations 

In order tu further streamline CMC-AH activities and work flow, the Centre developed a 
working group on SOPs to review their current status and suggest improvements. Work is 
ongoing, but is expected ta be completed by early October 2011 to be presented to the filth 
meeting of the Steering Committee. 


Strengthening coordination and building awareness of CMC-AH and its services 
c Steering Committee 5: The CMC-AH engaged tn extensive preparatery work for the 
fifth meeting of the Steering Committee, which was scheduled for 13 October 2011. 
c Fifth Anniversary: To mark the fifth anniversary of the Centre’s establishment in 
October 2011, the CMC-AH organized a celebratory event in coordination with FAO’s 
World Food Day/Week. The Centre produced a briet video, leaflets, banners, flash 
drives and other products. Ail materials were designed to be appropriate for raising 
CMC-AH visibility m both corporate and [ield/mission contexts. Details on some of the 
products: 
= CMC-AH video: Entitled “CMC-AH: Rapid response, today and tomorrow’, the 
brief, two diuuule vidéu was created tu raise interesi in the Centre’s work and 
achievements. Planned dissemination channels included: 
> Screening at the CMC-AH Fifth Anniversary in October 2011; 
+ display on FAO’s YouTube Channet: hitp://youtu.be/2VJ YoUkUz Yo; 
> promotion via FAO's social medta outputs Ge. Facebook and Twitter}: and 
> links via the CMC-AH Web site and the AGA Web site. 

= USB flash drives: Envisioned as both promotional materiais and useful field tools, 
USB flash drives were designed and branded for CMC-AH use and distribution. The 
drives are planned tor dissemimation to key stakeholders and resource pariners at the 
Filth Anniversary Celebratien and distribution to field partners by CMC-AH teams 
on mission. Each flash drive contains: 
> the latest CMC-AH tnformaticnal materials: 
> GEMP: The Essenuals: and 
>» GEMP: SOPs for HPAI Response 

o OIE and WHO coordination: In light of the above-mentioned events, the Centre 
planned to take advantage of OTE and WHO presence in FAO headquarters to kold 
discussions on enhanced CMC-AH coordination and = collahorative working 
methodolesies. 

>o FAQORs: Outreach to FAO Representatives (FAORS} remained a core activity, with the 
CMC-AH continuing to bricf all newly appointed country and regional FAORs 
continuing as standard practice. 

c GEMP promotion: The Centre continued to capitalize en opportunities to present 
CMC-AH services and GEMP principles to appropriate audiences. Occasions included: 
G visits of ministerial delegations; (13 FAO regional coordination meetings; 
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(111) Interditvisional FAO workshops on risk reduction; and (iv) groups of veterinary 
students from multiple countries. 


Planned activities for October 2011 to March 2012 


f 
á 


continued monitoring of high-risk countries and situations; 

mission planning and deployment upon request for or acceptance of assistance; 

continued CMC-AH awareness building activities. including Steering Committee 
preparation and Fifth Anntversary planning: 

continued discussions with OIE and WHO on working methodologies; and 

continued promotion cf GEMP publications and concepts. 


Jain challenges encountered and response provided 


None 


‘lain progress made towards project objective, Hsted by activity” (from project start} 


Mission planning, deployment and follow-up 


HPAI missions: 24 Total missions: 44 Total countries: 35 


Development of tools supporting CMC-AH response capacity 

o Reagent contingency stock implemented for HPAI 

co HPAI stocks siored under cold chain at the United Nations Humanitarian Response 
Depot in Brindisi, kaly 

o HPAI reagent stock successfully utilized to support government response efforts 

© Technical SOPs revised as part of overall GEMP efforts 

Refining cooperation mechanisms between WHO and CMC-AH 

Standard lines of interagency communication defined 

co Informatten focal points established 

o Coordinated missions {human and animal health} deployed and followed up 

Exchanging information and reguiarizing communications 

WHO’s Emergency Management System analysed for applicability to CMC-AH 

ETMS development and data entry complete; final system online and in use 

Regular information exchange tbrough regular meetings and stall visits 

FAO/OTE/WHO coordination methodologies confirmed through standardized 

information sbaring methods and focal points 

SOP development for FAO, WHO and OIE 

o Initial, mternal SOPs defined: 21 

o Consolidated, internal SOPs: 4 

o Further streamlined SOPs: 3 

Strengthening mission coordination and field-level cooperation 

o After action review processes implemented to capture lessons learned 

o Headquarter- and ftefd-ievej contacts established and disseminated 

o Coordination mechanisms strengthened through mission experience 

a Fteld-levei SOPs completed for enhanced national response to HPAI, printing planned 
for fate 2011 early 2012 


© 


Q 


0 © 
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* Owing to the nature of the CMC-AH concept and the preject’s main aim to support FAQ’s capacity fer rapid 
response, the majority of aceivities are fo be consxkicred as ongoing inatives. 
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Project MoniHormeg Sheet: OSRO/RAS/604/USA Baby 05 


Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD 


Reporting period: April — September 2011 
' Regional Component: Southeast Asia 


| Project title: Immediate technical assistance to strengihen emergency preparedness for Highly 
! Pathogenic Avian influenza (HPAI} 

| Code: OSRO/RAS/604/USA Baby 05 

' Budget: USD 600 000 (Phase D, USD 1 435 000 (Phase I), USD 1 172 700 (Phase UD, 

| USD 937 800 (Phase IV}, USD 1] 066 006 (Phase V}, USD 30 667 (from Mongolia Balance) 

' Total budget: USD 5 176 167 

! Effective starting date: | August 2006 

| Planned cnd date: 30 September 2012 
| Context of the project 

| The Highly Pathogenic Avian Influenza {HPA Ñ epidemic, caused by HSN] viruses, hegan in 
late 2003 and in early 2004 in Asia and Southeast Asia and spread to many countries in the 
region. The effects were parlicularly severe m Indonesia, Thailand and Viet Nam, which saw 
widespread outbreaks in poulory and also human cases of HSN1 infection. The Food and 
Agriculture Organization of the United Nations {FAQ}, through its Emergency Centre for 
| Transboundary Animal Diseases (ECTAD), established a decentralized unit in Bangkok, 
| Thailand, located in the Regional Office for Asia and the Pacifice CRAP}, to provide technical 
backstopping for countries in the Asia and the Pacific region that were experiencing outbreaks 
of the infection or were at risk of if. ECTAD RAP was supported through a preliminary, 
regional project (OSRO/RAS/S05/USA)} funded by the United States Agency for Internationa! 
Development {USAID}. This support has coniinued under FAO’s present project. 


| Objectives of the project 

| The objective of this regional component is to coordinate project activities with the target 
‘countries and also to ensure continuity from the previous project (OSRO/RAS/S05/USA} to the 
| current one. The project alse aims to strengthen regional level cross-sectoral coordination and 
‘communication for HPAI control. 

Planned activities (for the reporting period} 


Output i: Strengthened cross-sectoral eoordination at regional level 

® continue to provide technical and operational inputs to country-level projects in 
collaboration with country teams 

a continue to provide technical inputs, resource persons or training support to the 
activities related to existing regional HPAI Control framework for the Association of 
Southeast Asian Nations (ASEAN) or existing network systems related to HPAI 

e continue to coordinate and collaborate with other agencies on activities related to HPAI 
control 

s conunue to provide technical inputs to support ihe activities of the USAID Emerging 
Pandemic Threats {EPT} programme, which are conducted by various partners 


| Output 2: Strengthened regional and national human resources in epidemiology through 
i regional Field Epidemiology Training Programme for Veterinarians {[FETPV) 
| * continue activitics to implement the two-year FETPV programme, including the 


seeking of additional support for the programme through other potential partners 
continue to provide support to the development of China-FETPY, as well as related 
training programmes in Cambodia, Lao PDR and Nepal 

organize a regional workshop fo develop the regional strategy to assist the countries to 
improve animal disease control systems at the grassroots level focusing on the 
Community Animal Health Worker Sysicm 


Ontput 3: Strengthened coordination of epidemiolegy and iahoratory network 


continuc to support the implementation of the Global Animal Discase Information 
System (EMPRES-i} Asia ta share expertise and information in a real-time manner 
across the network through meetings, workshops and online communication 

provide coordination, in collaboration with ether regional projects implemented by 
FAO, to strengthen existing epidemiology and laboratory networks, as well as the 
epidemiology consortium 

continue to provide support for sample submission from member countries to 
international reference laboratories 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


continue fo support the in-depth studies on the risks of HPAI spread along the poultry 
production and market chains at the border between Thailand and Lao PDR 
{Mukdaham and Savannakhet Provinces} 

support the organization of a bilateral meeting between the Government of Thailand 
and Lao PDR to discuss cross-border risk management 

organize regional coordination meetings on risk management at cross-border level 
among key potential partners tunciuding the representatives from participating 
governments 


Activities undertaken during reporting period 


Output 1: Strengthened cross-sectoral coordination at regional level 


The ECTAD team continued to maintain intemational and national regional support 

staff tor the project. 

The ECTAD team continued to coordinate and collaburate with other United Nations 

{UN) agencies, donors and international organizations. Specifically, the Regional 

Coordinator {RC}: 

- participated in FAO- the World Organisation for Animal Health (OIE}- the World 
Health Organization (WHO; irnpariite events to strengthen collaboration and 
coordination among the three organizations. The wipartite events included 
teleconferences and meetings. 

- prepared to organize the “Second Regional Workshop on Collaboration Between 
Human and Anima! Health Sectors on Zoonoses Prevention and Control” 

The regional team consisting of the Regional Manager, RC, Regtonal Veterinary 

Epidemiologist (RYE) and operations team continued to provide technical and 

operational inputs 1o country-level projecis in collaboration with country teams. 

The EC TAD team provided technical inputs te support the activities of ASEAN 

including the organization of the Fourth Regional Coordination Mechanism Meeting 

which was organized under the financial support of the European Union (EU) Highly 

Pathogenic and Emerging and Re-emerging Diseases (HPED} project in Bangkok, 

Thailand in July 2011. 


The ECTAD team provided technical inputs fo support the activities of USAID 

Emerging Pandemic Threat (EPT) program including attending the following events: 

- EPP Work Plan Review Meeting organized in Lao PDR in April 2011; 

- ftwo-country planning sessions for the fiscal year 2012 for Thailand and Lao PDR 
organized by the Regional Development Mission for Asia (RDMA} in Bangkok, 
Thailand in June 20i E; and 

- Regional EPT meeting organized by USAID in Bangkok from 12 to 14 July 201 i. 

The ECTAD team provided technical and operational inputs to country projects, in 

collaboration with FAO country teams and national counterparts, for the following 

activities: 

- yecrutment of international consultants; 

- procurement of equipment and supplies; 

- issuance of contracts to conduct field activities/research; 

- provision of clearance to technical reports preparcd by staff of ECTAD country 
feaiis: 

- preparation of proposals for the new funding cycle in the vear 2012: and 

- backstopping missions to Cambodia regarding the HPAI outbreaks reported in 
animais and human and preparing fer a Joint FAO-OTE-WHO mission to Cambodia 
to carry out an assessment of HPAI surveillance programme. 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPV 


The RVE and RC continued to werk closely with the Thai Department of Livestock 

Development (OLD) on activities related to FETPY. These included: 

- organizing the fourth-round visit of the FETPY trainees who were enrolied in the 
class of 2009 in Thailand for the final series of trainings and workshops. Three 
trainees from Indonesia, Myanmar and Thailand compieted their assignments and 
were awarded with ccrufecates in June 2011. Unfortunaicly, the trainee from China 
could not be awarded with the certificate, as one of his assignments on participating 
in the international fellowship progranune was not completed: 

- organizing the first-round visit of the FETPY trainees who were enrolled in the 
class of 2011 in Thailand for a series of trainings and workshops in Bangkok; 

- serving as regional programme mentors to the trainees from China and Myanmar; 

- conducting missions to China, Indonesta, Myanmar and Viet Nam to advocate for 
the Regional FETPY prograinme to the Chief Veterinary Officers of the aboye- 
mentioned countries in order io gain relevant Suppor for the trainees [rom these 
countries to complete their field assignments which were conducted at the country 
level. 

- preparing fo organize a “TEPHINET Pre-Conierence Roundtable Discussion on Sharing 
Experiences in Jomi Epidemiclegy Capacity Buikting for Vetermarians” which will be 
organized on 8 November 201 I in Bali, Indonesia; and 

- seeking additonal support for the programme including the collaboration with the 
Center of Veterinary Public Health, College of Veterinary Medicine, University of 
Minnesota. 

The RYE conducted a mission to Khon Kaen, Thailand to provide inputs to the Lao 

Country Team to organize a one-month course in collaboration with Khon Kaen 

University in May 2011. 

The RC and RYE provided their technical inputs to organize and facilitate the Second 

Consultative Mecting of Epidemiology Consortium and the Informal Discussion to 

Develop a Regional Strategy for Veterimary Capacity Building fer Southeast Asian 


Couniries in August 2011] in Bangkok, Thailand. 

The RVE provided technical support to the trainees of the regional FETPV during a 
study visit to the Center of Epidemiology and Animat Health, Cotorade, USA as part of 
the curriculum requirements. 

The RVE continued to provide support to the development of Chma FETPY and India 
FETPY, as well as related training programmes in Cambodia and Lao PDR. 

The fourth Letter of Agreement {LCA} is bemg finalized to support Thai DLD to 
implement the regional FETPV during the year 2012. 


Output 3: Strengthened coordination of epidemiology and laboratory networks 


The RC continued to provide coordination, in collaboration with other regional projects 
impicmented by FAO, to strengthen existing cpidemicloegy and laboratory networks. 
The RC provided technical inputs as one of the keynote speakers at the International 
Conference of Animal Health Surveillance (1CAHS} giving a presentation on “Animal 
Health Surveillance in Asia: issucs, Gaps and Needs”, The main supporter of this 
Conference was the French Ministry of Food and Agriculture including the Agricultural 
Research for Development Centre (CIRAD}, which comprises the Research Network 
for Animal Health Surveillance m Southeast Asia. 

The ECTAD team continued to provide technical inputs to the disease tracking system, 
EMPRES- Asia. 

The RC attended and provided a facilitauion rele to “the 4th OIE Regional Meeting on 
Strengthening Animal Health Information Networking in Asia” which was organized 
by QIE experts in September 2011 in Chiang Mai. 


Output 4: Conducting risk assessment for HPAI transmission through cross-horder 
poultry trade 


The ECTAD team continues to support the “Price monitoring on fivesteck products at 

cross-border level between Mukdahan Province, Phailand and Savannakhet Province, 

Lao PDR”. The activities conducted during the reporting period included: 

- informing responsthle public veterinary offices in Thailand and Lao PDR during 
April 2011; 

- identifying key informants in the two study provinces during April and May 2011; 

- training key informants in May 2011; 

- collecting prices of livestock on the weekly basis since June 2011, and such 
collection of prices will continue unti! the end of the year 2011; 

- organizing a feedback workshop with key informants at Mukdahan Province in 


September 201 1. 


Planned activities for the next six-month period 


Output 1: Strengthened cross-sectoral coordiuation at regional level 


continue ta provide technical and operational inputs to country-level projects in 
collaboration with country teams 

conlinue to provide technical inputs, resource persens or training support toe the 
activities related to existing regional HPAI Control Framework for ASEAN or existing 
nctwork systems or regional coordination mechanism related to HPAI and animal 
disease control 

continue le coordinate and collaborate with other agencies an activites related to HPAI 
control 


continue ta provide technical inputs to support the activities of the USAID EPT 
programme, which are conducted by various pariners 


Output 2: Strengthened regional and national human resources in cpidemiology through 
regional FETPY 


continue activities to implement the Regional FETPV programme, including the 
seeking of additional support for the programine through other potential partners 
continue to provide support to the development of China FETPYV and India FETPV as 
well as related training programmes in Cambodia and Lao PDR. 

organize a regional workshop to develop the regional! strategy to assist the countries to 
improve animal disease control systems at the grassroots level focusing on the 
“Community Animal Health Worker System”. 


Ontput 3: Strengthened coordination of epidemiolegy and laboratory network 


continue to support the implementation of EMPRES-i Asia to share expertise and 
information in a real-time manner across the network through meetings, workshops and 
on-line commiunicalion 

provide coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen existing epidemiology and laboratory networks, as well as the 
epidemiology consoruum 

continue to provide support for sample submission from member countries to 
international reference laboratories 


Output 4: Conducting risk assessment for HPAI transmission through cross-horder 
poultry trade 


continue to support the in-depth studies on the risks of HPAI spread along the poultry 
production and markei chains at the border between Thailand and Lao PDR 
{(Mukdaharn and Savannakhet Provinces) including price monitoring of livestock 
preducis 

support the organization of a bilateral meeting between the Government of Thailand 
and Lao PDR to discuss cross-border risk management 

Organize regional coordination meetings on msk management at cross-border level 
among key potential partners mefuding the representatives from participating 
governments 


Maiu challenges encountered and response provided 


The bilateral meeting between the Government of Thailand and Lao PDR to discuss 
cross-border risk management was planned, but had to be cancelled when the Thal 
DLD was calied upon to urgently deal with a case involving several thousand dogs 
being smuggled out of Thailand. The meeting will be rescheduled, but this was not 
possible before the end of the current reperting period. 


Progress made towards the achievement of project outcomes (from the start of activitics) 


Output 1: Strengthened cross-sectoral coordination at regional level 


2 


Coordination and collaboration between FAO and other international organizations and 
agencies paricuiarfy wih the regional political organizations, such as ASEAN, OIE 
and WHO was strengthened and continued. Linkages were established between the 
projccts funded by USAID and the projects funded by other donors. 


| Output 2: Strengthened regional and national human resources in epidemiology through 
egional FETPY 


FETPY continued smoothly with additional collaborations at national and international 
levels and approved joint funding for the programme. ASEAN member countries 
recognized the importance of integrating veterinary epidemiology activHies in the 
national veterinary services and noted the fact that the Thai Department of Livestack 
Devciopment has been hosting the Regional FETPY since 2009, 

Three trainees from Indonesia. Myanmar and Thailand who were enrolled to the 
Regicnal FETPY program in 2009 completed their assignments and received 
certificates. All of them returned to their home countncs and continued working as 
veterinary epidemiologists at the Anima! Health Services of their countries. 


| Output 3: Strengthened coordination of the epidemiclogy and laboratory network 


In order to facilitate collaboration among key tnternational partners for regional 
epidemiology network in Southeast Asia, a matrix of joint activites for the members of 
Epidemiology Conscrtium was developed using HPAI control activities and Regional 
FETPY in Southeast Asia as a model. 

The Strategic Framework for Regional Laboratory Networks for Southeast Asia was 
recognized by the ASEAN working group on livestock. The international partners for 
the regional laboratory network in Southeast Asia were recognized by the member 
countries as the Technical Advisory Group. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
| poultry trade 


A system for “Price Monitoring for Livestock Products” was developed and tested at a 
study site at the border between Thailand and Lao PDR (Mukdahun - Savaniuakhet 
Provinces}. 
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BIANNUAL REPORT 


(SIX-MONTHLY PROGRESS REPORT) 


REPORTING PERIOD: 1 APRiL 2012 - 30 SEPTEMBER 2012 


PLANNED ACTIVITIES: 1 OCTOBER 2012 -31 MARCH 2013 


Td BE SUBMITTED TO: 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT {USAID} 


UNDER COOPERATIVE AGREEMENT 


SUBMITTED BY 


IDENTIFY PROIECT PARTNER: FOOD AND AGRICULTURE ORGANIZATION GF THE UNITED 
Nations {FAO} 


Regional component: Globai/inter-regional 

Three hot spot areas {with countries} : 

e Congo Basin: Uganda, Democratic Republic of the Congo, Cameroon, Republic of Conga, 
Tanzania, Gabon, Equatorial Guinea, Rwanda, Central African Republic, South Sudan 

a Southeast Asia: Cambodia, China, indonesia*, Lao People’s Democratic Repudiic, Malaysia, 
Myanmar,* Philippines, Thailand, Viet Nam 

e South Asia: Bangladesh, india, Nepal (future activities pending) 


Project title: Support fer strengthening animal health laboratory capacities in not spot regions to 
combat zoonotic diseases that pose a significant public heaith threat - IDENTIFY 

Code: OSRO/INT/962/USA 

Total budget: USD 15 419371 (of which USD 11919 371 were allacated for implementation of 
activities by FAO, and USD 3 500 000 were al'ocated for impiemertation of activities by OIE thraugh 
funds transferred by FAO to OE as per the Letter of Agreement). The activities of OIE will be 
reported on separately. 

Effective starting date: 1 October 2009 

Planned end date: 30 September 2012 {31 December 2012 for the FAO sroject} 

Context of the project 

This project is part of a compiex programme — Emerging Pandemic Threats {£ PT) — designed by the 
United States Agency for international Development {USAID} and aimed to identify and impiemert 
mechanisms to detect disease emergencies, especialy from wiidiife. The One Health concept is an 
important component cf the whole programme. The IDENTIFY project is implemented jointly by the 
Food and Aericuiture Organization of the United Nations (FAO), the World Organisation for Animal 
Health {OIE} and the Worid Health Organization {WHO}. 


Objectives of the project 


s Enhance laboratories ability to detect — to the appropriate evel of characterization for the 
laboratories’ capability — IDENTIFY targeted diseases! 

ə Enhance/support laboratories’ timely reporting of IDENTIFY targeted diseases to national 
authorities, in support of their official notification to the appropriate regional and international 
organizations 

e Laboratories have adopted or improved Quality Assurance practices, inclusive of biosafety and 
biosecurity measures, and a comprehensive Quality Management System 

+ Laboratories are participating in relevant regionai ard international laboratory networks 
according to their respective abilities, disease priorities and responsibilities 

Short summary of main activities planned for the reporting period {1 April - 30 September 2012} 


Main activity headings are as foliows — for further details, please refer to the FAO | IDENTIFY Year 3 work pian: 


Output 1. Capacity of national animai heaith laboratories to detect and diagnose diseases under a 
quality management system enhanced 


1.A Follow-up of laboratory mapping exercise activities 
1.B Support to ard participation in conferences, trainings or workshops related to laboratory 
capacity building, and national iaboratary policies, guidelines and standards 


"indonesia end Myanmar are mciuded in regional activities under separate funding. 
l "IDENTIFY targeted disease“ indicates Uhose diseases selected at the regionai levei for support under IDENTIFY. Some IDENTIFY 
labcratories have no mandatefirterest to detect all IDENTIFY targeted diseases, and data will not be reported for diseases in those cases. 


1.¢ Deveicp and conduct trainings or workshops to build laboratory capacity and to promote 
national laboratory policies and guidelines 

1.D Promote and support iaboratery quality management 

1.E Provide laboratory equipment and supplies in a coordinated manner 


Output 2. Linkages and communication pathways across national, regional and globai laboratory 
and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 


2.4 Communication tool development and resource buiiding 

2.B Development of joint meetings and conferences ta support networking and promote 
national laboratory policies 

2C Review and update of the tripartite Laboratory Networking Strategy {LNS} and future 
planning 


2.D Engage with stakeholders to support the development of crass-sectora!i approachies} 
concerning laboratories 
2.E Support and promote laboratory networks 


2.F Support and promote laboratory partnerships 
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ABBREVIATIONS 


Australian Anima: Heaith Laboratory 

Avian infiuenza 

Animat! and Piant Health inspection Service 
Association of Southeast Asian Nations 

African Union-Panafrican Veterinary Vaccine Centre 
Agricultural Research for Development 

Centrai Veterinary Laparatery 

Chie? Veterinary Officer 

Cepartment af Anima: Heath, Viet Nam 

Eastern Africa Veterinary and Epidemiology Laboratory Network 
Emergency Centre fer Transboundary Animaj Diseases 
FAO Emergency Prevention System 

FAG Gicbaj Animaj Disease Informatian System 
Emerging Pandemic Threats 

Feed end Agriculture Organization of the Linited Nations 
Feot-and-mouth disease 

Fiucrescence resonance energy transfer 

France Vétérinaire International 

Haroi University of Agriculture 

Internationa! Atomic Energy Agency 

ishituto Zocprofiiattico Sperimentaie deile Yenezie 
Laboratoire Nationa! Vétérinaire, Cameroon 
Laboratory information Management System 
Laboratory mapping taal 

Letter of Agreement 

Monitering and Evaluation 

National Anime: Heaith Centre, Lao PDR 

Naticnal Veterinary Research Institute, Cambadia 
National Institute cf Animal Heath, Thaiiand 

Joint OIE/FAC Network of Expertise for Anima: Influenza 
World Organisation for Animal Realth 

Polymerase chain reaction 

Peste des petits munminants 

Porcine reproductive and respiratory syndrome 
Regionai Animaj Health Office Number 5, Viet Nam 


Regionai Network of Nationa! Epidemiosurveillance Systems for Transboundary 
Animal Diseases 


West and Centra! Africa Veterinary Laboratory Netwerk for Avian Influenza and 
Other Transaoundary Diseases 

Regionai Supoort Labcratory 

Rift Valley fever 

Sabah Wiidife Department 

Transboundary anima’ disease 

United States Agency for International Deveiopment 
United States Centers for Disease Contro: 

United States Department of Agricuiture 

Vetennary Research Institute, Malaysia 

World Health Organization 
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1 = Activities undertaken during the reporting period {1 April - 30 September 2012} and Planned 
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1 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 APRIL - 
30 SEPTEMBER 2012} AND PLANNED ACTIVITIES FOR THE NEXT REPORTING 
PERIOD {1 OctoserR 2012 - 31 MARCH 2013} 


1.1 ACTIVITIES GLOBAL COMPONENT {FAO HEADQUARTERS AND FAO/IAEA} 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 





quality management system enhanced 


1.4.6 Failow-up of laboratory mapping exercise activities 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 

e FAO laboratory mapping tool (LMT} exercise. linked fo regional activity 1.A.C: 

c AH data obtained with the LMT was compiled and analysed at headquarters for monitoring 
and evaluation {[M&&], finked to 2.C.G} purposes. 

ce Overall report on the status of IDENTIFY laboratories supported by the Food and Agriculture 
Organization of the United Nations {FAO} finalized. 1.4.4.G 

c Production of individual laboratory cards on the status of IDENTIFY labcratories in the Congo 
basin shared with the countries to provide feedback on tne Year 3 LMT exercise and ta 
receive feedback for the Year 4 planning process. 

c Regional profile of laboratories examined for status af regional support laboratories based 
on the outcomes of laboratory mapping. 2.4.5.G 

c Article describing the LMT published in the FAO Emergency Prevention System {EMPRES} 
bulietin No 40-2012 http: /12811e/i2811e.ocf {page 23}. Final too! 
distributed to cantributors for possible comments. 

e Annuaij report format developed for designated FAO Reference Centres and first annual reports 
received and reviewed. Information on FAO Reference Centres made publicly available on the 
FAO Animal Production and Heaith Web site: 
http://www.fao.ore/Ag/AGAInfo/partners/enfref centres.atm 
and its Global Animal Disease Information System (EMPRES-i! 'aboratory directory: 
http: //empres-i.fao.org/eipws3e/index. html?arnimalProdNetwork=yes. 1.4.3.G 





Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 

e Develop specific meduies of the LMT to ease independent applicatian of specilic moduies, for 
example, quality assurance, biosafety, specific disease testing, and to measure the project's 
impact on laboratory functionality. Compile and review all new data obtained with the LMT 
ithrough results of self and external assessments in bath regions}, and analyse the progress 
made. 


1.B.G Support to and participation in conferences, trainings or workshops related to laboratory 
capacity building, and national laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Support provided to four participants fram South/Southeast Asia and the Congo Basin to attend 
the 13th Conference of the International Society for Veterinary Epidemioiogy and Economics 
UISWEE Xl}, from 20 to 24 August 2012 in Maastricht, the Netherlands. The conference focused 
on “Building bridges - crossing borders.” 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Support will be provided to four participants from South/Southeast Asia and the Congo Basin to 
attend tne European Commission for the control af Foot-and-Mouth disease {EUFMD} Open 
Session from 29 to 31 October 2012 and the World Organisation for Animai Health {O1E)/FAO 
Reference Centres Network meeting on 1 and 2 November 2012, in Jerez de ia Frantera, Spain. 


1.C.G Develop and conduct trainings or workshops to build laboratory capacity and to promote 
national laboratory policies and guidelines 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Contract fletter of Apreement{LoA]} started with France Véférinagire international iFVi} to 
provide trainings in Africa in various fields af expertise {mostly trainings in French}. See also 
PC .20 (05.0, 1.040 and 230. 7.0. 
e Contract iLoA) started with istituto Zooprofilattico Sperimentale dele Venezie UZSVe}, Padova. 
OUTCOMES: {i} provide en-site technicai assistance for rabies diagnosis {the Democratic Republic 
of the Congo ORC], Camercon and Rwanda} for testing services; and (i!) contribute to the work 
on provision af access of sub-Saharan African laboratories to sequencing services. linked to 
regional activity 1.0.C 
e Organizational support provided far the three sessions of the regional training-of-trainers {TOT} 
pathology workshop “Basics of fieid and laboratory diagnosis” in both regions. finked to 1.0.8 and 
ICC 
e Training for staff selected from the Laboratoire National Vétérinaire {LANAVET) {Cameroon} on 
the diagnosis and molecular epidemiology of the African Swine Fever {ASF} at the joint 
FAO/International Atomic Energy Agency IAEA) division {since August 2012 and for 
seven mantns}. 
e Preparation of a joint [TAO/IAEA division cansultation or “Goad laboratory practices for 
conducting muitipie disease diagnosis’ £2.C.5.G} - initially pianned in September 2012. Terms of 
reference and prospectus finalized, location and date confirmed, experts contacted. 
« Validation and transfer of new techniques for multiple disease diagnosis poiymerase chain 
reaction {PCR} using the fluorescence resonance energy transfer {FRET} system) 1.C.6.G 
c Several canvention and real time PCR methods develaped at tne joint FAO/IAEA division for 
Capripoxvirus detection and differentiation. OUTCOME: Methods presented to the 
Participants of the regional training course an Major transboundary and zoonotic anima! 
diseases: early detection, surveillance and epidemiology (1.C.4.G}, held at LANAVET, Garoua 
{Camercan} from 23 July to 3 August 2012. 

ce Agreement was reached or the principie of the collaboration between the joint FAQ/IAEA 
division and Pathofinder {Dutch company} to develap a multiple pathogens detection assay 
for the major pathogens causing respiratory diseases and symptoms in ruminants. A propesal 
or the role and the requirements of each partner is naw under discussion. This initiative is 
partially sponsored by IDENTIFY. 

© A Jjabel-free method for the detection ard genotyping of capripoxvirus was developed at the 
joint FAO/IAEA division, and is naw ready far fie'd validation. 

o The joint FAO/IAEA division currently working on the analytical validation of a pan-pox 
detection to simuitaneously differentiate capripox, parapox and orthopox {camelpox and 
COWDPOKX}. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Conduct the cansuitatian on Good laboratory practices for conducting multiple disease diagnosis, 
from 16 to 18 October 2012, Vienna, Austria. 

e Complete the training on ASF molecular epidemiaiagy for staff fram LANAVET {Cameroon} 
focusing on the maiecuiar characterization of ASF from centraj African countries and the 
determination of the genotype responsible for tne recent outbreaks by February 2013. 

+ Validate and transfer new techniques for multiple disease diagnosis {PCR using the FRET system} 
to Uganda and Ethiapia. 

e Final validation of the pan-pox detectian to simultaneously differentiate capripox, parapox and 
orthopox by March 2013. 


1.0.G Promote and support laboratory quality management 
Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Support to external quality assurance {QA) for targeted diseases.1.0.3.G for proficiency testing in 
Africa for Aift Valley fever [RVF}, peste des petits ruminants {PPR} and avian influenza 
fAb/Newcastle Disease (ND). linked to regionai activity 1.0.Coango 

« Support provided to the on-site audit/backstapping missions corducted under the LoA with FV} 
for: fi} assessing OA system implementation in DRC, the Centrai African Republic, the Republic of 
the Congo, Rwanda, Tanzania and Uganda; and {ii} assessing biosecurity and biosafety in 
Cameroon and DRC. finked to regional activity 1.D.2.C 

e Discussions with the institute G.Caporale, Teramo, italy to support the implementation of 
laboratory information systems {LIMS} in targeted laboratories in the Congo Basin. An 
assessment mission conducted fram 17 ta 20 July 2012 to the Central Veterinary Laboratory 
iCVL}. linked with regionai activity 1.0.Conge 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Support ta external QA for targeted diseases {for RVF, PPR and Al/ND} for proficiency testing in 
Africa. finked to regional activity 1.D.Cengo 

e Provide support to the activities performed by Fv! in Africa, four assessment missions to be 
conducted by FV! experts on QA i{LACEVET/Bangui/the Central African Republic; the Laboratoire 
Véterinaire de Kinshasa {[LVK]/Kinshasa, ORC; and  CVL/Temexe, Tanzania} and 
biosecurity/biosafety {in LVK/Kinshasa/DRC)}. finked to regional activity 1.D.C 

e Develop and review the QA and biosafety roadmaps towards the objective 3 of IDENTIFY. 

e initiate the process for future work on laboratory policy {cansultancy needs, outline, roadmap 
defined}. 

+ Provide standardized veterinary diagnostic reagents and international standards in a coordinated 
manner to selected countries. 1.0.5.6 

e Suppert a one-month training for production of standardized RVF veterinary diagnostic reagents 
and international standard for two scientists from Kenya and Botswana. Upon request of the 
National institute for Communicable Diseases {NICD}, South Africa, this training was initially 
planned for the period between luiy and October 2012, but it was postponed to early 2013. 

e Build the PPR serum bank based on the sera produced as part of the FAG/IAEA technical 
contract. 

e Developo a concept note witn the African Union - Panafrican Veterinary Vaccine Centre (AU- 
PANVAC} to define the scope and activities for implementation related to the regional supply of 


reagents, equipment maintenance and existing diagnostic laboratories network for the validation 
of reagents and assays already produced at AU-PANVAC. 

e Prepare an LoA with the institute G.Capora‘e, Teramo, italy to support the establishment of LIMS 
in the two targeted laboratories in the Congo Basin {Tanzania and Botswana). 


1.E.G Provide iaboratory equipment and supplies in a coordinated manner 


Activities undertaken during the current reporting period {1 Apri! - 30 September 2012} 


e Tenders were launched for the procurement of equipment and consumabies: 

o Foot-and-mauth disease {FMD} kits for 13 African countries and two Asian countries; 

o Numerous laboratory materials, supplies and goods for 13 African laboratories, divided inte 
seven jats. Some items have already been shipped to the beneficiary countries (such as the 
microscopes and FMD kits}; delivery of ail items expected before the end of 2012; and 

o Purchase of dry ice machine fer Uganda {to be shipped in October 2012 to the Uganda Virus 
Research institute in Entebbe}. linked to regionai activity 1.£. C and 1.£.5. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Follow up on the safe delivery of items te al laboratories; and assist in organizing on-site 
missions to support the installation of procured equipment and identify the list of any items still 
missing that would be procured in Year 4 of the project. 


| Output 2. Linkages and communication pathways across national, regionai and global laboratory 





| and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 


2.4.G Communication tool development and resource building 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Generic format of LabCards developed; Al LabCard finalized and posted on the Joint OIE/FAO 

Network of Expertise for Animal Infiuenza (OFFLU) Web site: 

Jfiwww.offlu net/fileadmin/nome/en/guidance/pedf/LabCardAl.PDF 2.A.3.G 
e Brochures on FAO regional jaboratary networking and tne EMPRES Laboratory Unit revisited and 
currently in the finalization stage. 
e EMPRES-: genetic module, 2.4.5.G: 

o Presented at the Ai Symposium and OFFLU technical meeting {London, Aprit 2012} for 
comments and future use by the scientific community- 

o Training period of a master’s student from Viet Nam completed {March-September 2012, 
graduated). Title: “Linking genetic and epidemiological data from Viet Nam for improved 
controf and risk assessment of animal influenza”. 

© Second phase cf collaboration with the Swiss institute af Bioinfarmatics closed {LoA, 
November 2011-June 2012}. The module is functional: total amount of proposed links fas of 
September 2012} is in the range of 120000. Mast adjustments required prior to public 
release of the tool already made; assistance provided to the master’s student, first rea’ user 
of the toal and identified proble ms fixed. 2.4.5.G 

e initiative on the provision of access to sequencing services for African faboratories, 2.4.G: 

© Contract {LcA} signed with the French Agricultural Research far Development (CIRAD} ard 

the Centre d'Etude et de Recherches Vétérinaires et Agrochimigues tiCERVA], Belgium) ta 





provide trainings on the use of sequencing and to contribute to development of validated 
PCR protocois {including ring triais betweer the three partners}. 

c Available protocols for PCR diagnosis and sequencing for tne priority pathogens targeted in 
the Congo Basin were compared across the three FAO Reference Centres with tne aim to 
harmanize protocols for muitiple disease testing. Beneficiary laboratories were invited to 
participate ir this initiative, and baseline information on PCR testing and sequencing was 
requested fe.g. number of pathogens sequenced each year). 

© Sequencing training for epidemiologists and quality managers of the main vaccire 
manufacturing units in Africa prepared (facilitating team, preparation of the agenda and ofa 
questionnaire, review of questionraire results, preparation of scenarios) and heid from 25 to 
28 September 2012, Nairobi, Kenya. Countries that participated: Uganda, Nigeria, DRC, 
Cameroor, Ethiopia, Kenya, Tarzania, Botswana and Senegai. 

Preparation of the workshop on “Sequencing and molecular bic'ogy of animal pathogens” for 

iaboratory staff, planned fram 5 to 16 November 2012, Vienna, Austria. Prospectus drafted and 

disseminated to countries, discussions {i.e. teleconferences and email exchanges) on the course 
content with the varicus trainers, selection af candidates through the Emergency Centre for 

Transboundary Animal Diseases {ECTAD) Bamaka ard Nairobi. Focus om PPR, contagious bovine 

pieuropneumonia, contagious caprine pleuropneumonia, Al, ND, FMD and capripox. 

E-learning modules on bioinformatics {phylogeny and sequence analysis) reviewed by the joint 

FAO/IAEA division and FAO headquarters and finalized by the partner {Swiss Institute of 

Bioinformatics}, to be released to the public shortly {kttp: 

To be validated during the “Training an sequencing ard molecular epidemiology of anima} 

pathogens” (5-16 November 2012}. Discussions initiated for development of new modules 

igenetic databases, multiple alignments} 2.4.6.6 


viralzone.expasy.ore/e flearning/index.html:. 





Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


EMPRES- genetic maduie: 

co Release of the module to the public {November 2012}; 

© Link sequence-outbreak data for al) HSN1 endemic countries (in addition to Viet Nam data 
already processed}; three-manth consuitancy of the master’s student {October-December 2012}: 

o Finalize articles for the next EMPRES bulletin ard scientific papers; and 

c Prepare new LoA with the Swiss Institute of Bioinformatics for maintenance and further 
integration of phylogenetic tools in the genetic module. 

Finalize formatting of ail chapters of the LabCards and disseminate them ta lagoratories. 

Continue the work on the provision of access to sequencing services to African labaratories: 

o Coordinate the wark by the three partners (CERVA, iZ25Ve and CIRAD} to develop and test 
harmonized protocols far PCR diagnosis and sequencing; and to develop decision trees and 
sequencing strategy; 

o Launch a tender and seiect sequencing provider for provision of sequencing services; 

o Develap a moderator system for sequencing services; 

co Carry out the workshop on “Sequencing and molecular biology af anima! pathogens” for 
iaboratory staff, fram S to 16 November 2012, Vienna, Austria. 

Coordinate the preparation of the disease cards and case definition book plus recommended test 

repertoire for IDENTIFY Usted priority diseases, finked te regionot activity 2.A4.C. 

Develop with iZSVe (FAO Reference Centre for rabies} a “Rabies tool kit” to provide the 

methodology for the organization ir a systematic approach ta national trainings for rabies 

diagnosis ard One Health seminars on rabies, iinked to regiona/ activity 2.4.C, 
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7.B.G Development of joint meetings and conferences to support networking and promote 
national laboratory policies 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 

+ Preparation and co-furding of the Eastern Africa Veterinary and Epidemiology Laboratory 
Network {EARLN} supsorted, and participation cf the IDENTIFY FAO management team {on 
27 and 28 July 2012, Mombasa, Kenya}. finked to regional 2.B.C 

« Participation of ane epidemiologist from FAO headquarters in the Regional Network of National 
Epidemiosurveiilance Systems for Transboundary Anima: Diseases {RESE?)}}, held in Accra, Ghana, 
from 10 to 13 September 2012, ta discuss apportunities of ccilabaration between laboratory and 
epidemiology related ta ASF. jinked to regional 2.8.C 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


+ Support to the preparation of the West and Central Africa Veterinary Laboratory Network for Aj 
and other transboundary diseases (RESOLAB} meeting {scheduled fram 3 to 7 December 2012, 
Dakar, Senegal}. finked ta regionai 2.8.C 


2.C.G Review and update of the tripartite LNS and future planning 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Routire project management at headquarters and regional leveis continued thraugh conference 
calis/videoconferences as needed, daily email communication and tripartite face-to-face 
meetings between FAO, OIE and the World Health Organization (WHO) as well as the use af the 
IDENTIFY SharePoint. 

e Continued rotating system of responsibilky sharing on a monthly basis between the 
three partrers to more effectively and rapidiy handie communication with prcgramme partners, 
day-to-day aperations and icgistic arrangements. This system alsa applies to document creation, 
revision and meeting hosting. 

e Routine M&E system in place and corstantly imaroved at FAO headquarters {dynamic process} 

e iDENTIFY Year 4 project planning discussed and/or prepared during the folowing meetings, with 
participation of the IDENTIFY |FAO management team: 

o The United States Agency for interrationa! Development {LSAID) and Tripartite Meeting, an 
20 and 21 june 2012, Rome, italy; 

© Congo basin and Sauth/Southeast Asia Regional Emerging Pandemic Threat {EPT} Planning 
meetings, July 2012; and 

© IDENTIFY|FAO Year 4 Planning meeting {with the FAO/IAEA coordinator and the FAO 
regional coordinators from Bamako, Nairobi and Gaborone} in Addis Ababa on 12 and 
13 July 2012. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Continue routine project management at headquarters and regional levels {including new LOA 
with QIE}. 

e Continue implementation of routine M&E; FAO headquarters M&E officer inks with M&E focai 
paints in both regions. 

e Canduct project planning meeting between IDENTIF¥Y|FAQO regional coordinators from Bamako, 
Nairobi and Gaborone and the IDENTIFY headquarters team (date and venue TBD}. 
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2.D.G Engage with stakeholders to support the deveiapment of cross-sectcral anproachies) 
concerning laboratories 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Four-way iinking for assessing health risks at the human-animal interface. 2.D.2.G: 
e Possibility of four-way linking activities in two new pilot courtries {Bangladesh and Indonesia} 
being explored with FAO and WHO country offices and the national authorities. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 
e Conduct four-way linking activities in two pilot countries: 
o Bangladesh: review mission and workshop planned between November 2012 and 
Apri 2013; and 
o indonesia: review mission scheduled fram 3 ta 14 December 2012 and workshop in 
March 2013. 


2.—E.G Support and promote laboratory networks 
Activities undertaken during the current reporting period {1 April - 30 September 2012} 


e OFFLU technical meeting corducted back-to-back with the 8th international Symposium or Aj, {4 
and 5 April 2012. London, UK} {co-funding}. 

+ OFFLU cortribution to the WHO Vaccine Composition meeting {17-20 September 2012, Beijing, 
China} by FAO coliecting and comoiling epidemiological analysis, genetic and antigenic data from 
the OFFLU contributors farima! health sboratories). in September 2012, OFFLU contributed 42 
percent of the Al viruses genetic data presented at the consultation. The geretic and antigenic 
data on indonesian viruses provided by the Austraiian Animal Health Laboratory {AAHL} 
contributed to the decision ta select a new vaccine seed for the 2.1.3.2 clade. Harmonization of 
testing procedures for the provision of the antigenic data was recently estabiished, thus enabling 
comparison of results between the WHO and OFFLU laboratory networks, as weil as amorg tne 
OFFLU faboratories. Similariy, harmonized tools for the genetic analysis were in place since the 
last consultation, such as the H5N1 sequence alignment backbone te be used for tke 
phylogenetic analysis. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Prepare an OFFLU conference on influenza vaccination {planned in June 2013} 
e Circulate for review the OFFLU/FAO influenza vaccination handbook 
e WHO Vaccine Composition meeting: 
o Prepare OFFLU’s contribution (mid February 2013, Geneva}; and 
o Continue harmonization work with WHO on antigenic data with standard reagents 
produced by WHO Collaborating Centres and distributed ta selected OFFLU ‘aboratories. 


2.F.G Support and promote fabaratory partnerships 
Activities undertaken during the current reporting period {1 Apri - 30 September 2012} 


e Ten new FAO Reference Centres officially designated: for FMD {UK}, Veterinary epidemiology 
italy, UK and USA}, vectors and vector borne diseases {Kenya and South Africa}, Veterinary 
Public Health {Germany}, Tuberculosis/Paratuberculosis {USA} and animail/Ai and ND {USA}. 
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Progress was made towards the designation of FAO Reference Centres in China, india, Kenya, 
South Africa and Thailand igovernment endorsement pending}. The designation orf further 28 
FAO Reference Centres and the evaluation of new applications is in progress. 

e Support provided to the meeting aimed at defining the roles and responsibilities of regiona} 
Support laboratories in sub-Saharan Africa (Addis Ababa, from 11 to 13 July 2012}, inc'uding the 
inking with FAO and DiE Reference Centres. 2.F.2.G 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


+ Centinue the efforts on the status of regional support laboratories in sub-Saharan Africa by 
assisting in the preparation of the dossier far submission to the Regianal Economic Communities 
{RECs} and supporting the preparation of the : {i} meeting with RECs to present the Regional 
Support Laboratory {RSL} initiative: and {ii} conclusive meeting with all partners. fink with 
regional activity 2.F.C 
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2 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 APR - 


30 SEPTEMBER 2012) AND PLANNED ACTIVITIES FOR THE NEXT SIX-MONTH 
PERIOD {1 OCTOBER 2012 - 31 Marcu 2013} 


2.1 ACTIVITIES SOUTH/SOUTHEAST ASIA COMPONENT 


Output 1. Capacity of national animal health laboratories ta detect and diagnose diseases under a 
quality management system enhanced 


1.A.55EA. Follow-up of laboratory mapping exercise activities 


Activities undertaken during the current reporting period (1 April - 30 September 2012} 


Laboratory assessment, using the Laboratory Mapping Tool, and Biosafety Risk assessment 
conducted in ten laboratories in Bangladesh ithe Central Disease investigation Laboratory and 
the Bangladesh Livestock Research institute) from 29 july ta 1 August; Cambodia {tne Nationai 
Veterinary Research Institute [NaVRI}f} from 14 to 17 June; Lao PFeopie’s Democratic Republic 
iPDR) ithe National Animal Heakth Centre [NAHC]! fram 9 to 12 September; Malaysia on 7 and 8 
August {the Veterinary Research institute {VRI]j and fram 10 to 13 july {the Department of 
Wildlife and National Parks, common known as PERHILITAN, and the Sabah Wildl fe 
Department ‘SWD]i; Nepal (CVL} on 26 and 27 July; Philippines (the Philippine Animal Health 
Certer [PAHC]} from 23 to 25 August: Thailand ithe Nationa! institute of Animal Health (NiIAHP 
from 21 to 23 June; and Viet Nam [Hanoi University of Agriculture [HUA}} from 28 to 31 May. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


Compile/update relevant iaboratory capacity data for the network and associated laboratories 
through the laboratory mapping exercise 


1.B.SSEA. Support to and participation in conferences, trainings or workshops related to laboratory 
capacity building, and national laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


Support provided for three participants to attend the B® Ai International Symposium, from 1 to 
4 Apri} 2012, London, UK; IDENTIFY provided support for three participants: one from NIAH, 
Thaiiand, and two from the Department of Anima! Heatth (GAH), Viet Nam to attend the 
conference htto://www.otflu.net/index.oha?id=222. Support was also provided to attend the 
OFFLU technical meeting conducted bacx-ta-hack with the sympasium fon 4 and 5 April 2012, 
London, UK}. 

The Asia-Pacific Biosafety Assaciatian’s 7" Annual Biosafety Conference, Bal}, Indonesia, 24 - 
27 Aprii 2012: IDENTIFY provided support for 2 participants fram from VRI, Malaysia to attend 
the two-day preconference workshop on 24-25 Aprii and a two-day conference on 26-27 April 
2012. This regionai conference aimed to generate a formal exchange on various developmerts in 
biosafety, ranging from the strategic coalition and road map for the Asia-Pacific region to 
biosafety capability and capacity building in the region. 
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Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e The Asia-Pacific Biosafety Association Training, from 29 October to 2 November 2012, Singapore: 
IDENTIFY to provide support for two biosafety officers fram HUA, Viet Nam to participate in tne 
biosafety management training. The training course is to provide the participants with 
knowledge on general principles and good biosafety practices, the essentials and basic skills in 
laboratory risk assessment, and the knowledge ard ability to design effective biosafety 
management and maintenance programme. 


1.C.55EA. Develop and conduct FAO/OIE/WHO trainings or workshops to build laboratory capacity 
and to promote national laboratory policies and guidelines 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e Regional TOT workshop conducted an “Basics of field and laboratory diagnasis’, Chiang Mai, 
Thailand, from 21 to 25 May 2012; 1.C.4.S5FA4. The training was attended by 22 participants from 
Cambodia, China, Indonesia, Lao PDR, Malaysia, Myanmar, the Philippines, Thailand and Viet 
Nam with priarity given to the experienced veterinary officers who are responsibie for diagnostic 
pathology or field diagnosis. The implementing partners were the University of Georgia and 
Chiang Mai University. OUTCOMES: {i} increased number af resource trainers to deliver the 
Basics af field and faparatory diagnosis workshop to national veterinarians (The trained 
participants would became regional resource trainers to provide technical support and training 
targeted at strengthening the laboratary to field linkage for animal health service authorities); 
and ii!) enhanced communication between tne field and the laboratory veterinarians. 

e Regional Laboratory Network training on Diagnosis af Rabies and ND at NiAH, Bangkok, Thailand, 
from 6 to 17 August 2012; 1.0.6. SSEA. Sixteen participants from the national animal health 
laboratories fram Camaodia, indonesia, Lao PDR, Malaysia, the Philinpines, Thailand and Viet 
Nam attended the training course. The participants were responsible for diagnosis of rabies and 
ND at their Nationa! Veterinary Laboratories {NVLs}. The regionai trainings will be followed by the 
proficiency testing activity to ensure the quality diagnostic service of the priority diseases at the 
participating laboratories. The imptementing partners were AAHL, NiAH, the Department of 
Livestock Development, Thailand. OUTCOMES: (i} experienced participants with knowledge and 
training on diagnoses of rabies and ND; and (i} increased diagnostic capability for rabies and ND 
at the participating iaboratories. 

e Regional Laboratory Network Training on Diagnostics of Swine Disease {classical swine fever 
CSF, PRRS, ASF} at the Regiana! Animai Heaith Office Number 6 (RAHO 6}, Ho Chi Minh city, Viet 
Nam, from 27 to 31 August 2012; 31.C.6.SSEA. Nineteen veterinarians from Cambodia, China, 
indonesia, Lao POR, the Philippines, Malaysia, Myanmar, Thailand and Viet Nam attended the 
training course. These participants were responsible for diagnosis of swine diseases at their 
national veterinary laboratories. The regional trainings wiii be fallowed by the proficiency testing 
activity to ensure the quality of the diagnostic services of priority diseases at the participating 
laboratories. The implementing partners were: AAHL; RAHO 6; and DAH, Viet Nam. OUTCOMES: 
fi) experienced participants with knowledge and training cn diagnoses of CSF, PRAS and ASF; and 
ff) increased diagnostic capability for the priority swine diseases at the participating laboratories. 

e Regional Laboratory Network Training conducted on QA and Standardization of Diagnostic 
Reagents at AAHL, Geelong, Australia, from 24 September to 5 October 2012; 1.C.2. SSEA. 
Seventeen participants from the nationa!i anima! health iaboratories from indonesia, Malaysia, 
Pakistan, the Philippines, Thailand and Viet Nam attended this training. The implementing 
partner was AAHL. OUTCOMES: {i} participants trained in production of QA/Reference contrals 
used in tests {Internal Quality Control H1QC}) and samples used in proficiency testing pragrammes 
to allow laboratories ta produce their awn test controls HQC) and proficiency testing panels to be 
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used in-country for regional/province laboratories; {ii) participants with knowledge and training 
in the analysis and reporting of proficiency testing results and statistical analysis of the 
proficiency testing reports; and {Hi} participants with a general overview of the requirements of 
i50 17025 and bicsafety for the laboratory and refresher training building on previaus activities; 
and (iv} improved good laboratory practices and quality services amang the member laboratories 
in the region. 

e One-day workshop on biosafety and sample management tor PREDICT laboratory network in Viet 
Nam, 1 June 2012, HUA, Hanoi, Viet Nam. Twenty-seven participants fram PREDICT partner 
laboratories acress Viet Nam attended the workshop. The implementing partners were the 
Warid Conservatory Society (WCS)/PREDICT and HUA. OUTCOMES: {i} participants with 
knowledge and training on biosafety and PREDICT sample management; and fii) improved good 
iaboratory practices and biasafety management at the PREDICT laboratory network in Viet Nam. 

+ National training on biosafety and good laboratory practices, an 30 and 31 August 20127, HUA- 
CVL, Hanoi, Viet Nam. Tne training course was attended by 18 staff and students cf HUA-CYL. 
The implementing partner was HUA-CVL. OUTCOME: {i} participants with knowledge and training 
on hiosafety management ard good laboratory practices; and {i} improved gocd labaratcry 
practices and biasafety management at HUA-CVL. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e REGIONAL workshop, Labaratory and Field Epidemiology Linkage TOT: Strengthen Laboratory 
and Fieid Epidemiaicgy Linkages. The scoping mission was conducted in Ju:y 2012. The course 
curriculum deveicpment is in process. Scheduie is ta be confirmed. implementing partner: AAHL. 

+ REGIONAL training an the [ATA hazardous materials shipping. Schedule is to be confirmed. 

e Develop the REGIONAL TOT workshop and relevant training materials for Laboratory Biosafety 
officers. 

e Facititate and/or develop the REGIONAL training on the application of veterinary bioinformatics. 

« Provide consultancy an risk assessment, standard operating procedures development ard 
training on biosafety management to network laboratories; implementing partners: 
internationai/national consultants and PREDICT. 

èe Provide caonsuitancy and assistance an the deveicpment of the meeting and training programmes 
ta buiid laboratory capacity and to pramecte national laboratory policies and guidelines at the 
network and associated laboratories; implementing partners: internatianal/national consultants, 
nationai veterinary taborataries. 

1.D.S5EA. Promote and support laboratory quality management 


Activities undertaken during the current reporting period (1 Apri! - 30 September 2012} 


+ Provided consultancy and tecnnica! assistance to activities related ta the laboratory relocation 
and implementation of the Biosafety Leve! 3 {BSL3} facility, tne laboratory quality and biosafety 
management at NAHC, Lao PDR {March-August 2017). 

e Provided biosafety experts to visit participating labaratories, assess biosafety infrastructure, 
equipment and practices, and provide recommendations including remediai activities, in cases of 
non-compliance, based on international standard biosafety guideiines. The biosafety risk 
assessments were carried out at IDENTIF¥-supported laboratories including Bangiadesh {the 
Central Disease investigation Laboratory and the Bangiadesh Livestock Research Institute; tram 
29 july to 1 August; Cambedia {NaVRi) from 14 to 17 june; Lao PDR {NAHC} from 9 to 
12 September: Malaysia on 7 and & August {VRI} and from 10 to 13 july {PERHILITAN ard SWD); 
Nepal (CVL} on 26 and 27 july; the Philippines {PAHC} from 23 to 25 August; Thailand {NiAH) fram 
21 to 23 june; and Viet Nam (HUA) from 28 to 31 May; 7.D.1.SSFA. 
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Provided laboratory engineers to calibrate, certify, and where necessary and possibile, provide 
correction measures to biosafety cabinets located in {[DENTIFY-supported iaboratories. The 
biosafety cabinet testing and certification have been conducted at the participating laboratories 
in Cambodia, Lao PDR, Malaysia, the Philippines, Thatand, Viet Nam, Bangladesh and Nepai 
during August-September 2012; 7.D.2.SSEA. 

Provided cansultation and facilitated the procurement/access af LIMS to the NIAH and its 
natignal network laboratories, Thailand; 1.0.4. SSEA. 

Provided fabaratory visit and technical consultation to assist development and implementazicn 
of laboratory quality management to the PREDICT laboratories in Malaysia (YRI, PERHILITAN and 
SWD) fram 10 to 13 July 2012. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


Continue to provide consultancy and technicai assistance to activities related to improvement 
and impiementation of the laboratory quality and biosafety management at NAHC, Lao PDR 
{October 2012-September 20133, and the network laboratories. 

Provide biosafety experts to perform biosafety risk assessment and laboratory engineers ta 
conduct the biosafety cabinet testing and calibration to the network laboratories. 21.0.1.5SEA 
Pian and provide backstopping missicns and on-site trainings at the participating laboratories 
based on the recommendations obtained from the previous biosafety assessment activities. 
Cantinue to provide consultation and facilitate the procurement/access of _IMS to the network 
laboratories. 1.0.4. SSEA. 

Cantinue to facilitate proficiency testing programme ‘for diagnosis of selected regianal priority 
diseases ard provide oackstopoing missions to the participating ladorataries to ensure 
implementation of appropriate diagnostic protocols under a QA system; implementing partner: 
AAHL. 1.D.6.5SEA 

Carry out laboratory visits and technica! consultation to assist development and implementatian 
of laboratory quality management to tne networx laboratories. 1.0.2. 55FA. 


1.E.SSEA. Provide laboratory equipment and supplies in a coordinated manner 


Activities undertaken during the current reporting period (1 Aprii 2012 - 30 September 2012) 


Provided standardized veterinary diagnostic reagents including proficiency testing parels, 
supplies and equipment as requested by the network laboratories, or recommended in support 
of the proficiency testing programme for diagnosis cf influenza, ND, CSF, PRRS, ASF and rabies. 
Provided the iabaratory equipment, including two biosafety cabinets, PCR hood, fume hood to 
NAHC, _ac PDR. Two biosafety cabinets were delivered and installed at the new NAHC facility in 
August 2012. Fume hood was delivered to NAHC at the end of September 2012. 

Provided laboratory equipment, including biosafety cabinet, refrigerated centrifuge, microcentrifuge, 
ultracentnfuge and other laboratory suppiies related to biosafety to NIAH, Thailand. 

Provided laberatory equipment, including refrigerated centrifuge, microcentrifuge and ather 
iaboratary supplies related to biosafety ta NaVRi, Cambodia, based on the findings and 
recommendaticns from biosafety risk assessment. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


Provide necessary supplies and equipment, gased on the findings and recommendations of tne 
biosafety assessment and cabinet testing activities to ensure the proper biosafety containment 
and practices in the network laboratories. 


1? 


e Provide standardized veterinary diagnostic reagents inciuding proficiency testing panels, supplies 
and equipment as requested by the network laboratories or recammended in support af tre 
proficiency testing programme. 


Output 2 Linkages and communication pathways across national, regional and global laboratory 


and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 





2.A,55EA. Communication tool development and resource building 
Activities undertaken during the current reporting period (1 Aprii - 30 September 2012} 


e Provided manuais on “Field manual for collectian of specimen to enhance diagnosis of animal 
diseases” to netwark laboratories; 2.4.1.SSEA. 

e Provided technica! inputs and supported the impiemertation of EMPRES-i Asia platfarm to share 
expertise and informatian acrass the network in a real-time manner. 

«e Provided administration and information update to the Al Network Asia email fist. 

e Established the transboundary animal diseases {TADs} Network Asia List. As of September 7012, 
this email list wiii replace the Al Network Asia ta accommedate the expansion of disease focus to 
other important TADs and emerging infectious diseases in the region. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Continue to support the implementation of EMPRES-i and TADS Network Asia and sharing of 
expertise and disease information across the network. 

e Provide the guidelines and documents related to diagnosis, management and control of TADs as 
requested. 

e Distribution of Basics of Field Pathology Training manuai for trainers. 

e Develop training materiais related to the Laboratory Fie'd Epidemiaiogy Linkage Training ard 
Laboratory Biosafety Management. 


2.B.SSEA. Development of joint meetings and conferences to support networking and promote 
national! laboratory policies 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 


e The FAO/OIE Regional Laboratory Technica! Advisory Group meeting on 30 and 31 july 2012, 
Bangkok, Thailand; 2.8.1.55£A. The main objectives af the meeting is to update the partners an 
the orgcing activities related to laboratory policies, laboratory capacity building activities and 
laboratory networking in Southeast Asia. The meeting was attended by 25 representatives from 
key technical partners, the regionai leading laboratories, international reference laboratories, 
major danors and implementing partners. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Regional Laboratory Directors Forum meeting, on 10 and 11 October 2012, Nha Trang, Viet Nam; 
2.8.1.S5SEA. The meeting will be jointly organized by DAH, Viet Nam, FAO ard OIE. The objectives 
of the meeting include the updating of information on the laboratory policy and management 
issues to the member laboratary directors and the review of the activities undertaken under the 
Regional Laboratcry Network and the Regionai Leading/Reference Laboratories. it is expected 
that approximately 20 participants comprised of the laboratory directors from Southeast Asia 
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and China, international experts and representatives from international agencies wiil participate 
in this meeting. 

e Regional laboratory network meeting to be held back-to-back with the FAO/OIE/WHO Meeting 
on Laboratory Strengthening for Emerging infectious Diseases Diagnosis in Asia Pacific. Schedule 
is to be confirmed. 


2.C.SSEA. Review and update of the tripartite LNS and future planning 
Activities undertaken during the current reporting period (1 Aprii - 30 September 2012} 


e The IDENTIFY}/FAO Southeast Asia coordinator participated in the EPT country work plan review for 
Lao POR {5 April and 12 june}, Viet Nam {30-31 May), Cambodia {5-6 jure}, Thailand (11 June}. 

e The iDENTIFY{FAO Southeast Asia coordinator participated in the EPT Technical and 
Programmatic Discussions on IDENTIFY on 21 June 2012, FAO headquarters, Rome, Italy. 

e The IDENTIFY{FAO Southeast Asia coordinator participated in the Regiona} EPT Planning 
Meeting, July 25-26, 2012, Bangkok, Thaiiand. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e The iDENTIFY|FAO Southeast Asia coordinator to participate and provide input to the country 
and regianat EPT planning meetings. 


2.0.SSEA. Engage with stakeholders to support the development of cross-sectora! approachiées} 
concerning laboratories 


Activities undertaken during the current reporting period (1 April - 30 September 2012} 


e Faciitated the development of Terms of Reference for roles and responsibiiities of the regionai 
ieading laboratory for CSF (DAH, Viet Nam}, FMD (Regional Reference Laboratory, Thailand}. and 
Highiy Pathogenic Avian influenza {VRi, Maiaysia}. 

e Coordinated with the Association of Southeast Asian Nations (ASEAN) Regiona: Support Unit based 
at FAQ ir. preparing tne draft Regional Framework for Animal Health Laboratory Capacity Building 
ard Networking in Southeast Asia which was endorsed by ASEAN in August 2012. 

e Reviewed and coordinated the work plan related to laboratory capacity building among the key 
implementing partners in aignment with the Regional Framework for Animal Health Laboratory 
Capacity Building and Networking in Southeast Asia during the FAOQ/O!E Regionai Laboratory 
Technica! Advisory Group meeting (30-31 July 20123. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 

e Continue ta facilitate the development of coordinated work plan amang the key partners, 
aligned with the Regional Framework for Anima! Heath Laboratory Capacity Building and 
Networking in Southeast Asia. 


2.E.SSEA. Support and promote laboratory networks 


Activities undertaken during the current reporting period {1 Apri! - 30 September 2012} 
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e The iDENTIFY|FAO Southeast Asia coordinator participated the Technical and Policy Discussion 
on improving the Prevention and Contro of HSN1 Highly Pathogenic Avian influenza in Highiy- 
Affected and Neighbouring Countries, 23-25 Apri! 2012, Ho Chi Minn City, Viet Nam. 

e The iDENT:FY: -AQ Southeast Asia coordinator participated and provided technical input at tne 
Annual Review Workshop of the Cambodia Zoonotic Diseases Action Pian, 5-5 June 2012, Siem 
Reap, Cambodia. 

e The IDENTIFY} FAO Southeast Asia coordinator provided technical input at the Fieid Ep'demiolagy 
Training Programme for Veterinarians {FETP¥}, 6-8 August 2012, Bangkok, Thailand. 

«e The iDENTIFY: FAO Southeast Asia coordinator participated and provided technical input at the 
NaVRt, Strategic Planning Workshop, 10-14 September 2012, Kep, Cambodia. 

e The iDENTIFY!FAO Southeast Asia coordinatar participated in the Regional Avian and Pandemic 
influenza USAID Partners’ Meeting, 27-28 September 2012, Bangkak, Tnhaliand. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Continue to provide inouts and support communication and interaction among the regional 
network iaboratcries, and support national laboratory networking activities. 


2.F.SSEA. Support and promote laboratory partnerships 

Activities undertaken during the current reporting period {1 Aprii - 30 September 2012} 

e Continued to support and promote the roles and activities of the Regionai Leading Laboratories 
2.F.1.5SEA. Regional Leading laboratories co-organized regional trainings on diagnoses of rabies 
and ND (NIAH, Thailand}, and swine diseases (OAH, Viet Nam}. 

Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


+ Provide support to the Regional Leading/Referernce Laboratory activities related to laboratory 
capacity building and networking at the national and regional jeveis. 
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3 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD (1 APRIL — 
30 SEPTEMBER 2012} AND PLANNED ACTIVITIES FOR THE NEXT 5{X-MONTH 
PERIOD (1 OcTOBER 2012 — 31 Marcu 2013) 


3.1 ACTIVITIES CONGO BASIN COMPONENT 


Output 1. Capacity of national animal health laboratories ta detect and diagnose diseases under a 





quality management system enhanced 


1.A.Congo. Follow-up of laboratory mapping exercise activities 
Activities undertaken during the current reporting period £1 April - 30 September 2012} 


e Results of the FAG LMT exercise compiled in a report and outcomes presented during the 
laboratory directors and Chief Veterinary Officers (CVOs} meetings {Libreville and Ertebbe 
meetings, Aprif 2012). Transiation of the repart into French was carried out. Linked to aiobai 
activity 7 ALC 

« individual Laboratory Cards on the overall and individuaj status of IDENTIFY laboratories, based 
an tne outcames of the LMT assessments, were shared with the countries as feedback, and the 
outcomes were used for the Year 4 pianning process. 

+ Additional LMT data collected during trainings and audit missions conducted in same 
laboratories {LANAVET/Cameroan, LVK/DRC, the Nationa! Anima! Disease Diagnostics and 
Epidemiology Centre [NADDEC Uganda, NV_/Rwanda, the Brazzaville Veterinary Laboratory 
[LDVB}/Republic of the Conga). 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Compile new LMT data from laboratory self assessment {Year 4). Use of specific LMT modules, 
such as QA module, biosafety module, disease-targeted modules and a module ta measure the 
project's impact on laboratory functionality. inked to 1.4.G and 1.A4.C 

« Compe comments and suggestions provided by the laboratories an the use cf the LMT. 

e Extend aboratory self assessments to RSLs. inked to activity 2.F.C 


1.B.Congo. Support to and participation in canferences, trainings or workshops related to 
laboratory capacity building, and nationa! laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period (1 Aprii - 30 September 2012} 


e Two ECTAD personnel attended and gave presentations during East Africas regional 
biasurveiilance workshop from 12 to 15 June 2012 in Kampaia, Uganda. 

e Four laboratery technicians from Cameroun, Central African Republic, DRC and the Republic of 
Congo were sponsored ta participate in the laboratory tratning an FMD diagnosis, organized with 
support fram the FAQ-based EuFMD, the Eurapean Commission and the Government of Ghana in 
Accra, Ghana from 17 to 21 September 2012 with other non-spensored IDENTIFY countries 
iGhana, Nigeria, Senegal and Tagai. OUTCOMES: Opportunity given for the first time to trainees 
to SDE the circulating FMD virus in their countries. 

Ag/AGAInfo/home/fen/news archive/2012 FMD west africa training.;tm! 

e One quality/biosafety manager per country fram Batswana, Cameraon and Uganda were 
sponsored to attend the 3 Annual African Biologica! Safety Association {AfBSA) conference, from 
24 ta 27 june 2012 in Jahannesburg, South Africa. Participants submitted abstracts and 
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presented veterinary perspectives in the meeting. The Uganda National Biosafety Association 
was created by Ugandan participants during the conterence. 1.D.5.C 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


+ First Participatory Epidemioiagy Network for Animal and Public heakh {PENAPH} Technicai 
Workshop, fram 11 to 13 December 2012 in Chiang Mai, Thailand: 'DENTIFY to provide support 
for two participants from NADDEC/Uganda to attend the worksnop. 


1.C.Cango, Develop and conduct trainings or workshops to build laboratory capacity and to 
promote national laboratory policies and guidelines 


Activities undertaken during the current reporting period {1 April - 30 September 2012} 


e Regional support provided to regional training course on Major Transboundary and Zoonotic 
Animal Diseases in the Region: Eary Detection, Surveillance and Epidemiology, Garoua, 
Cameraon, fram 18 to 29 june 2012, organized together with the jaint division FAO/IAEA. Sixteen 
participants including 12 tram iDENTIFY countries attended this course. The course was jointly 
funded by the IDENTIFY project and the African Renaissance Fund. 1.C.3.C (see also 1.€.4.G} 

+ Regional TOT pathology workshops on the Basics of Field and Laboratory Diagnosis. 1.C.4.C 

o Session 1 hosted by tne University of Nairobi from 23 to 27 April 2012. The countries that 
were represented - trainees per country: Rwanda — 4, South Sudan — 4, Tanzania — 
4, Uganda — 3. The training was conducted by experts from the host university, the inter- 
States Veterinary School of Dakar {Senegal} and the University of Georgia, Athens, Georgia, 
USA. Training report avafiabie upon request 

o Session 2 hosted by LVK/ORC from 24 ta 28 September 2012 far francophone countries 
(twa trainees per country from Cameroon, the Centrai African Repubiic, Equatorial Guinea, 
the Republic af the Conga, DRC and Gaban). The training was conducted by experts from 
FVi and the Inter-States Veterinary Schock of Dakar (Seregal} tinked to globai activity 
242.6 and 1.0.6 

OUTCOME: Each participant received a kit containing basic equipment needed to perform field 

necropsies, and each country represented prepared a pian to further conduct similar training at 

country ieve:. 

e Bench training by experts fram iZSVe an rabies Diagnosis at LYK, Kinshasa, ORC, fram 21 to 
25 May and LANAVET, Garoua, Cameroon, from 4 to 8 June 2012. OUTCOMES: Skills on Rabies 
diagnosis techniques, including PCR and IFAT, improved for 12 technicians af both LANAVET and 
LVK. linked to 1.C.G frepcris available upon request} 

e Hands-on training by one PPR jaboratory expert at LYK {fram 14 June to 2 July 2012} to assist the 
laboratory in PPR diagnosis and preparation for a massive vaccination campaign against PPR. 
OUTCOMES: ii} evaluation of technical and operational capacities to perform a high testing 
throughput in a short period of time; fii] identification of operational and technica’ requirements 
for receipt, handiing, storage, processing of sampies, preparation and shipment of samples and 
isciates to international PPR reference laboratories; {iii] determination of supplies needed; and 
fv} training en C-enzyme linked immunosorbent assay {ELISA} and PCR techniques. Report 
provided to FAO staff working on a technical cooperation programme on PPR vaccination. 
(Report avaliable upon request} 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 
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e National training on Basics of Field and Laboratory Diagnosis to be conducted by each beneficiary 
laboratory (except Equatoria! Guinea) for field staff in their respective countries, based on LGA 
terms — before the end of December 2012. 

e Bench training on rabies diagnosis at NYL, Kigali, Rwanda in November 2012. 

e Assessment mission at the Laboratoire vétérinaire de Game {DRC} to identify basic needs for 
laboratory work in seroiagy, parasitology and bacteriology. {dates TBD} 

« Assessment mission in Equatorial Guinea to identify a passible strategy for laboratory 
develapment based on the determined needs for testing in virology, parasitology and 
bacterialogy. 

e Conduct trainings listed above. Concept notes provided in the previous six monthiy report, 
avaliable upon request 


1.B.Conge. Promote and support laboratory quality management 
Activities undertaken during the current reporting period (1 April - 30 September 2012} 


e Regional workshop on Management of Laboratory Equipment and Basic Metroogy from 25 ta 
29 june 2012 in Banjul, the Gambia. The workshop was co-funded with the United States 
Department of Agricuture (USDA}/Animal and Plant Health Inspection Service (APHIS). Two 
participants fram each of the faliowing countries participated ir the workshop: the Gambia, 
Ghana, Liberia, Nigeria, Sierra Leone {supported by APHIS funding}, Rwanda, the South Sudan, 
Tanzania and Uganda. OUTCOMES: {i} planning of maintenance operations through the 
develapment of a flawchart on equipment management, arithmetic operations used in 
metrology and hands-on exercises of calibration of scales; and {i} roadmap to implement lessons 
learned collectively deve aped. 1.C.5.C 

e Four on-site audit/backstopping missions conducted by FV! experts including: Three missions an 
QA system and development of quality documentation undertaken at {ij the NADDEC/Entebpde 
fram 11 to 15 jure 2012, Uganda; ff} NVL/Kigali, Rwanda, from 16 to 19 july 2012; 
fii] LOVB/Brazzaviile, Congo, fram 16 to 19 Juiy 2012 respectively. 

e One mission on Biosecurity/biosafety practices at LANAVET/Garoua, Cameroon, fram 24 to 
27 September 1012. 

e External QA for targeted diseases.1.D.3.G; proficiency testing panels: 

a Proficiency testing for AND funder LoA with iZSVe, Padova} underway for all IDENTIFY 
bereficiary laboratories fexcept Equatorial Guinea} and regional laboratories. 

a For RFV: serology kits delivered to the FAO/IAEA joint Division; proficiency paneis orepared 
and testing kits provided to all selected laboratories {Cameroon, the Centrai African 
Republic, the Republic of the Congo, DRC, Ethiopia, Gabon, Kenya, Rwanda, Tanzania and 
Ugarda}. A technicai contract was granted to the Speciali Pathogen Unit af NICD iSouth 
Africa) to cover the cost for panel shipment to the targeted laboratories. 

a For PPR: proficiency panels were shipped by the FAQ/IAEA Joint Division to the sarticipating 
laboratories, the deadiineé to receive the results was 30 September 2012. 

e Assessment mission by one expert from the Institute G. Caporale, Teramo, italy to further 
implement LIMS in Tanzania, from 17 to 20 July 2012. finked with global activity 1.D.6 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 
e Four assessment missions to be conducted by FV! experts an: 
o QA {LACEVET/Bangui/CRA, from 15 to 18 October 2012: LVK/Kirshasa, DRC, from 8 to 


11 October 2012: and CVL/Temeke, Tanzania, dates TBD): and 
o Biosecurity/biosafety {LVK/Kinshasa/DRC, from 8 ta 11 October 2012). 1.0.5.C 
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e Regional training on biosecurity/biosafety scheduled at Kinshasaf/ORC from 1 to 5 Octaber 2012 
for Camergan, the Central African Reoubiic, Congo, DRC, Equatorial Guinea and Gabon. 

e Support to national biasecurity/biosafety improvement before the end of December 2012 {minor 
renovations in the laboratories for each beneficiary laboratory to be implemented through 
natianai LoAs}. 

e Regional training an QA in diagnostic faboratories: Process Control - Quality Contro! {sample 
management and quality control for quantitative and qualitative tests}, Libreville/Gabon, from 
R to 12 October 2012. Participating countries are Camercan, the Centra: African Republic, Cango, 
DRC, Equatorial Guinea and Gabon, 

e Finalization of the Concept Note to address issues on waste management and reagents storage in 
NADDEC/Uganda and to determine collaboration arrangements with DELIVER, dates TBD. 

e Develop LoA with istituto G. Caporale, Teramo for the implementation of LIMS in Tanzania and 
Botswana {dates TBD}. linked to gioba/ activity 1.D.G 

a Provide to the nine beneficiary countries with validated standardized veterinary diagnostic 
reagents {antigens and antisera) targeting priority TAD laboratory diagnosis. 1.0.8.C, fnked to 
Gioboi activity 2.D 

e Develop a concept note on regional supply of reagents and equipment maintenance with AU- 
PANVAC, and implement related activities. /inked with global activity 1.D.G 

e Review of proficiency testing results {Ai/ND, RFY, PPR} and presentation cf resuits in Regional 
Network meetings. 


1.E.Congo. Provide laboratory equipment and supplies in a coordinated manner 

Activities undertaken during the current reporting period (1 April - 30 September 2012} 

e Equipment, reagents and consumables procured and currently being delivered ta beneficiary 
laboratories according to needs identified and agreed upan, based an the results of the mapping 
exercise and the list provided by them. 1.£.3.¢ finked to Giobai activity 1.£.G 

Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 

e Follow up on the delivery to ail laboratories cf items from Year 3 procurement; organize on-site 
missions to suppart the installation of procured equipment; assist laboratories in organizing the 


work with the new set of equipment/reagents and contact the supplier if any problems arise with 
the supplied items; and identify the Est of items for procurement under Year 4. 


Output 2 Linkages and communication pathways across national, regional and global laboratory 





and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 


2.A.Congo. Communication tool development and resource building 
Activities undertaken during the current reporting period (1 April - 30 September 2012} 


e Second phase of the study cn the development of collaborations and/or partnerships between 
public veterinary laboratories and the animal industry initiated in the three pilot countries 
iCameroon, ORC and Rwanda) - follow-up to the first study conducted by FAO in Year 2. 
OUTCOMES: The study identified alternative services that will potentially generate additional and 
sustainable financial resources fer concerned laboratories - 2.4.3.C - Final repart under 
preparation. 
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e Access ta sequencing services to African laboratories inked to Giobai activity 2.A.G): 
Heid the training for epidemiologists and quality managers of main vaccine manufacturing units 
in Africa {(Nairabi, fram 25 to 28 September 2012}. Ugarda, Nigeria, DRC, Cameroon, Ethiopia, 
Kenya, Tanzania, Botswana and Senegal attended. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


e Production, printing and dissemination of public awareness and advocacy materials {brochures, 
leaflets, posters} to improve information sharing and the visibility of the IDENTIFY project at 
country level ithrough national LoAs}. 2.A.1.C —before the end of December 2012. 

e initiate the preparation of the disease cards and case definition bock plus recommended test 
repertoire for IDENTIFY fisted priority diseases, and link with the headquarters {date TBD). 

e Provide assistance to the development of a Rabies toa! kit to provide the methodalogy for the 
organization ina systematic approach of national trainings for rabies diagnosis and One Heaith 
seminars on rabies (date T8D}. inked to Global activity 27.A.G 


2.B.Congo. Development of joint meetings and conferences to support networking and promote 
national! laboratory policies 


Activities undertaken during the current reporting period (1 April - 30 September 2012} 


e Joint EARLN and EAREN annual regional networking meeting an 27 and 28 July 2012 in Mombasa, 
Kenya, co-funded with Vet Governance project, with participation from national network focai 
paints, representatives of RESOLAB and the Laboratory Network of the Southern African 
Develooment Community, FAQ, QIE, the Africar Urton-interafricar, Bureau for Animal Resources 
fAU-IBAR}, AL-PANVAC and the Intergovernmenta! Authority on Develaoment. OUTCOMES: {i} 
updates on each network, specific session on ASF regional strategy; {ii} decision to establish a 
Regional Animal Health Network that includes a laberatary subnetwork and is under the regionai 
CVQs network which reports to the regional RECs. The purpose of the change ‘5s ta harmonize tne 
werk and ensure the sustainability of all existing networks in the region. 

e Six epidemiciogists trom Cameroon, the Central African Repubiic, the Republic of the Conga, DRC, 
Equatcriai Guinea and Gabon were sponsored by the IDENTIFY project to attend RESEPI, held in 
Accra, Ghana, from 10 to 13 September 2012, with the participation of 21 countries in total. 
OUTCOME: Majar recommendation to establish separate bodies cf Directors af Animal Health ard 
Anima! Production Development in both West Africa {ECOWAS} and Central Africa {ECCAS). it is 
expected that ail existing networks {epidemiology, laboratory, socioeconomic, communication and ali 
disease-based working groups} shall report to these new entities. inked to global 2.8.6 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 

+ Organization of open day events by each beneficiary laboratory to communicate on their 
activities - tnraugh national LoAs, before the end of December 27012. 

e Haid RESOLAB annual coordination meeting from 3 to 7 December 2012, in Dakar, Senegal, 
cofunding with USDA and IAEA. 


2.C.Congo, Review and update of the tripartite LNS and future planning 


Activities undertaken during the current reporting period (1 April - 30 September 2012} 
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iIDENTIFY{FAO Year 4 planning meeting with the FAO project management team, the FAO/IAEA 
coordinator and the FAO regional coordinators from Bamako, Nairobi and Gaborone {via 
teleconference} in Addis Ababa on 12 and 13 July 2012. 

IDENTIFY] FAO African liaison officer and subregionai focal points participated in the Africa EPT 
partners meeting in Kampala, Uganda, from 18 to 20 July 2012. 

Tripartite cansukations on Year 4 activities between IDENTIFY implementing orgarizatians were 
held during the EPT partners meeting in Kampala in 18 luiy 2012. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


* 


Pianning meeting between IDENTIFY|]FAO regional ccordinatars from Bamako, Nairobi and 
Gaborone and the IDENTIFY headquarters team {date and venue TBD}. 


Tripartite regionai coordination meetings, date and venue TBD. 


2.0.Congo. Engage with stakeholders to support the development of cross-sectoral approach{es} 
concerning laboratories 


Activities undertaken during the current reporting period (1 Aprii - 30 September 2012} 


Year 3 work plan implementation meeting of [DENTIFY|-AQ project with the Congo Basin NVLs’ 
Directors and CVQs, fram 3 to 5 April 2012, in Libreville, Gabon, and from 11 to 13 April 2012 in 
Entebbe,Upanda. OIE, WHO and AU-IBAR participated. OUTCOMES: fi} IDENTIFY target countries 
informed on ail planed activities and abie to comment and make suggestions on the implementation; 
and tii} activities to be conducted by each laboratory under an LoA discussed and agreed upon. 
National seminars held in Kinshasa, ORC, on 31 May and 1 June 2012, and Yaoundé, Cameroon, on 
13 and 14 june 2012 to address intersectora! issues and apportunities to improve collaboration on 
diagnosis, surveillance, control, prevention, education ard research or rabies. Participants in both 
seminars were from the laboratory sector (arimai and human ‘aboratoriesi, research institutes, 
veterinary and medicine faculties, field veterinary services, officials from central oublic heaith and 
veterinary services and nen-governmenta! organizations. OUTCOMES: {i} The seminars focused on 
existing experiences on controlling rabies outbreaks, difficulties to access diagnosis centres and 
post-exposure prophylaxis, and lack of knowledge on rabies situation; and ti} Needed actions were 
identified to strengthen intersectoral colaboration and establish fixed timelines. 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


intersectorai discussions on One Heaith at national levels will be supported through nationai 
LoAs — before the end of December 2012. 

National seminar on rabies and intersectora: discussions on rabies to be neid in Kigali, Rwanda, 
dates TBD. 


2.E.Congo. Support and promote laboratory networks 


Activities undertaken during the current reporting period (1 April - 30 September 2012} 


EARLN/EAREN joint meeting. see 2. B.C 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


RESOLAB meeting. see 27,8.C 
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e Maintain the collaboration with the joint AU-IBAR/OIE/FAO Reinforcing Veterinary Governance 
project in supporting the regional networks {laboratory, epidemio-surveillance, etc.). 


2.F.Congo. Support and promote laboratory partnerships 
Activities undertaken during the current reporting period (1 April - 30 September 2012} 


e Definition of the roles and responsibilities of regional support laboratories in sub-Saharan Africa: 
Meeting an RSLs fram 9 to 11 juiy 2012 in Addis Ababa paved the way towards the 
institutianalization of regionai laboratories. Participarts consisted af the five RSLS and their 
respective CVOs ar representatives — ARC-OVI (South Africa}, BNVi {Botswana), LNERV {Senegai;, 
NVR! {Nigeria} and NAHDIC {Ethiopia} — representatives of AU-IBAR, AU-PANVAC, O'E, IAEA, 
CIRAD, iZ7SVe, CVRL, and representatives of the three Regicna! Laboratary Networks {EA8LN, the 
Laboratory Network of the Scutherrn African Development Commurity and RESOLAB}. 
OUTCOMES: fii agreement on the status, roles and responsibilities of these RSLs within their 
respective rcgion and their pasition regarding the OIE/FAO Reference Centres; and {i} steps for 
RECs’ endorsement defined. finked to global activity 2.F.2.G 


Planned activities for the next reporting period {1 October 2012 - 31 March 2013} 


+ Define the roles and responsibilities of regional suppart laboratories in sub-Saharan Africa: 

© preparation of the dossier for submission te the RECs; 

o preparatory meeting with RECs to present the RSL initiative and prepare the canclusive 
meeting. This preparatory meeting is tentatively planned for fate November/early 
December 2012; and 

o conciusive meeting with the beneficiary laboratories, RSLs, RECs, AU-iIBAR, CIE and other 
technical partners such as O1E/FAQ Reference Centres iGaborane, January/February 20123}. 


2? 


4. MAIN CHALLENGES ENCOUNTERED AND RESPONSE PROVIDED 


+ The Jaw priority given tc animaj health in country policies and development strategies often 
ieads to difficulties in mobilizing technical, financial and human resources at national level, thus 
compromising the sustainability af activities implemented under the project. Therefore, there is 
a need to intensify advocacy at country jevel and increase sustainabie financial resources. 

e One of the findings from the recent laboratory assessment activities in Soutneast Asia indicated 
that there are needs for improvement of the biosafety practices at the laboratory levels. This is 
mainly owing to the lack of awareness on biosafety practices among the labcratary staff. To 
reinforce the awareness and subsequent sustainabie laboratory biosafety practice and 
management, an on-site biosafety training programme and a biosafety {TOT} training course for 
the laboratory biosafety manager wii] be conducted during the next year, through the Southeast 
Asia Regional Biosafety Programme. in addition, iaDaratory biosafety was placed as one of the 
priority topics to be discussed at the Laboratary Directors’ Forum meeting to advacate for more 
support from the higher-level authorities. 

« As most ofthe technical inputs have primarily focused on the key national veterinary laboratories 
across the Southeast Asia region, there are sti} needs to expand the capacity building activities ta 
other laboratories at the subnationa: leve} and to improve the jinkage of the laboratories and the 
field staff to ensure the sustainabie quality of laboratory services. it is believed that such 
objectives can be achieved through supporting af the training/worksheps at the naticna! ‘evel, 
and assistance from the Regional Leading/Reference Laboratories, key nationa! laboratories and 
other implementing partners. Several activities for enhancement of the ‘aboratory quality service 
among the national laboratory networks were planned during the next year to fulfil the above 
needs. 

e The iow levei af resources allocated ta veterinary laboratories by the authorities in the Congo 
Basin is still a major challenge that the project is trying to address througn the oprivate-public 
partnership corsuitations conducted in Cameroon, DRC and Rwanda. Outcomes af the ongoing 
work include: (i} targeted identification af products and services je.g. poultry/pig/dairy sectors, 
post-vaccination control, faod safety analysis, etc.} that the laboratory couid offer to the private 
sector and estimation of consequent additional resources; (ji) preparation of apprapriate 
communication and promoting tools/activities {brochures of revised list of laboratary ana‘yses 
and related costs, open days, participation to fairs, etc.} to initiate/imprave client relationship 
and design complementary activities with other country veterinary laboratories {samples 
submission, training); and vi review of legal status {opening of bank accounts, 
strengthening/training of commercial staff, etc.}. By supporting the extension/improvement of 
laboratory diagnosis services ta the private sector and addressing internal functioning issues of 
laboratories, the private-public partnership consultations are expected to suggest solutions for 
sustainability of some activities of the oraject and, at the same time, provide contributory 
references to formulate a aboratory palicy. 

+e Most beneficiary laboratories both in the Corgo Basin and Southeast Asia still face the issue of 
iow quality and quantity samples received from the fieid. To avoid the negative impact cf this 
situation on their diagnosis capacities, the three regional TOT workshops explicitiy addressed 
good practices on necropsies, good sampiing, storage and shipment of samples. By mixing 
participants from laboratory and epidemioiogy staff from each participating countries, the 
training also heiped in ciarifying appropriate channels af communication between the two 
sectors and planning of trainings to extend good practices at country fevel. 

e The proper development of laboratory strategy and sustainability of the skilis ard activities 
supported by IDENTIFY ts hindered by weak laboratory policy and management fe.g. shortage of 
laboratory reagents that prevent fram participation in proficiency tests, na bank accounts or 
possibility to pererate income, etc.}. Therefore, these complex issues will be addressed during 
Year 4 of the project. 
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5 


MAIN PROGRESS MADE TOWARDS THE ACHIEVEMENT OF PROJECT OUTCOMES 
{FROM THE START OF THE PROJECT ACTIVITIES) 


The support pravided by IDENTIFY ta-date has contributed to a greater understanding cf the 
regional animal heaith priorities, assessment of laboratory capacities and identification of 
regional and national gaps and resources. 

The direct support afforded to laboratories is substantial, and has allowed for an expansion of 
the activities to include: QA, biosafety, and maintenance and calibration of equipment, thus 
contributing to laboratories’ capacity to conduct work in accordance with internaticnaily 
accredited standards {e.g. ISO 17025). Many national laboratories never had the opportunity to 
consider these majar issues. The suppert provided ‘s neither isolated nor sequential; the project 
builds upen previous and current investments in faboratery retworking and allows for a 
programmatic approach, proper appreval) of planned activities by countries and a regionaj 
approach to TADs. 

At present, the 2012 Southeast Asia Regional Biosafety Programme has covered the activities 
related to biosafety assessment and management in 23 nationa; laboratories in ten countries. 
The 2012 Southeast Asia proficiency testing programme has expanded to diagnoses of 
five priority diseases, including influenza, ND, rabies, CSF, PRRS and ASF. The list of the priority 
diseases to be inciuded in the proficiency testing programme was agreed upon and regularly 
reviewed by the Southeast Asia laboratory directors under the assistance of the Southeast Asia 
Regional Laboratory Network framework. 

Sharing the Year 3 work plan with CVQs and laboratory directors of the beneficiary countries in 
the Congo Basin during the two stakeholder meetings (Libreville and Kampala} nas facilitated the 
ownership of the project with beneficiary laboratories and contributed to the preparation of 
implementing and assessment topis such as LoAs with M&E activities. This consultation process 
has facilitated the wark plan preparation as weil as the imptementatian af Year 3 activities in the 
Congo Basin. The same process wil! take place ir Year 4. 

AS many priority diseases are TADs. a regional approacn {where agreed} allows for rapid disease 
detection/identification. Response measures can be coordinated regionally for more effective 
control. The networks in the West/Central, Eastern Africa and Southeast Asia regions nave set a 
good exampie, with both the fermal and informal exchange of infarmation, collective effort and 
responsibility to build laboratories in the regions. Other partners, such as USDA/APHIiS, EuFMD 
Commissicn and CIRAD have demonstrated an increased interest in and support for these 
laboratory networks. The growing confidence lends credence to the regional approach, and FAO 
has a comparative advantage in the coordination of such support and inputs. This project has 
provided support ta regional laboratory networks, allowing networking and pragress in the 
strategy cf these networks, especial y related to the status and mandate of regianal service 
laboratories. For Southeast Asia, the Regionai Framework for Animai Health Laboratory Capacity 
Building and Networking in Southeast Asia which has been drafted through the consuitatior with 
the Southeast Asia Laboratory Directors, was presented at the 20 ASEAN Sectoral Working 
Group on Livestock {ASWGL) meeting in Myanmar in May 2012. The framework was 
subsequently endorsed by ASEAN in August 2012. This progress represents the major progress in 
engagement of the key stakenoiders to support the sustainable quality laboratory services across 
the region. 

The meeting heid in July 2012 {Addis Ababa, Ethiopia) which resulted in defining the role and 
responsibilities of RSLs in the Conga Basin is a major step towards their institutionalization within 
their respective RECs and regional frameworks. RSLs have agreed to carry regionai 
responsibilities, such as provision of services for disease confirmation, production of 
Standardized reagents, harmonized protoco's and capacity bui-ding. Outcomes of this meeting 
demonstrate the active contribution of the IDENTIFY project to improving sustainability and 
networking as to ensure quality laboratory diagnosis services. 
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The FAO M&E framewer has been finalized based upon the experience gained from the first 
data cail (April 20123 and the tripartite discussions held with the Donor towards the IDENTIFY 
deliverables. This M&E framework is being routinely implemented by FAOQ}IDENTIFY team 
together with the implementing partners {laboratories and technica! partners through LaAs}. 
While labaratory capacities and nationa! needs are heterogeneous within each region, the 
laboratory mapping tool developed by FAO is contributing ta a regiana!l perspective an 
laboratory capacities and gaps. This too! can serve for laboratories themselves, as weli as 
decision-makers and technical partners, to identify the regional and individuai support required. 
it is also an invaluable too: far FAO to tailor its capacity building support in iine with the progject’s 
objectives, measuring the progress made and the impact of the praject. This tool is also 
applicable in other cantexts, or under other FAO projects in the future. it will continue to evoive, 
through the development of specific modules ard according to the feedback received. In the 
Conge Basin region, the LMT nas aiso been used by non IDENTIFY beneficiary iaboratories since 
2012. This will coartribute ta the dissemination of taois and best practices developed by tne 
IDENTIFY project beyond the beneficiary laboratories. 

This project has enabied or wiil shortly enabie the launching of innovative initiatives, such as the 
genetic module in the EMPRES-i3 datapase, the four-way linking framework, the laboratory 
mapping tool, the development of private-public partnerships between faborataries and the 
anima! production sector and the provision of access of ‘aboratories to sequencing services. Tne 
genetic module represents an ideaj example of a multidisciplinary success, linking virology, 
epidemiology and bioinformatics, and is receiving increased interest fram the scientific 
community and fram policy makers. 

Building on the investmerts made with support under Al, this project sustains previously 
established mechanisms: collaborations and communication pathways between organizations, 
global OFFLU and regional networks, and benefits from the momentum gained through public 
goods concepts, such as the recognition of the importance of eariy detection and intervention 
and impacts of pathogens with pandemic potential. These investments are crucial ta the 
continued development of technica; iaboratory capacities, especially molecular techniques, to 
respond to other transboundary and priority diseases. 
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IV Quarter 2010 
Project Monitoring Sheet: IDENTIFY 
Project Title: IDENTIFY 
Reporting institutions: FAO/OTE/WHO 
Reporting period: July-September 2010 


Regional compencnt: Global 

Countries: 4 “hot spots”: 

- Congo Basin: Uganda, Democratic Republic of Conga, Cameroon, Repuhlic of Congo, 
Tanzania, Gabon, Equatorial Guinea, Rwanda, Central African Republic 

- Southeast Asia: Cambodia, China, Indonesia, Lao Peoples Democratic Republic, 
Malaysta, Myanmar, Philippines, Thailand, Victnam 

- South Asia: Bangladesh, India, Nepal 

-Amazon Basin: Brazil, Bohvia, Peru, Colombia, Ecuador, Venezuela, Mexico 

Project title: IDENTIFY 

Budget: USD 21 0006 000 

Effective starting date: December 2009 

Planned end date: 30 September 2011 

Context of the project 

This project is part of a compiex program--Emerging Pandemic Threats (EPT}--designed by 
USAID and aimed to find and implement mechanisms to detect discase cmergences, 
esnectally from wild life. The One Health concept is an important component of the whole 
program. The IDENTIFY project is implemented jointly by the Food and Agriculture 
Organization of the United Nations (FAQO}, the World Organisation for Anima] Health 
(OTE), and the Wearid Health Organization (WHO). 


Objectives of the project 

The IDENTIFY project is intended to strengthen diagnostic capacities through the 
development of laboratory networks spanning animal and human sectors with the ultimate 
aim ot enahling countries to meet international obligations for disease reporting. Accurate 
and timely detection of known pathogens should facihtate the rapid recognition of newly 
emerging pathogens. International reference laboratories capable of fully characterizing the 
cmerging pathegens are an integral part of these networks. 


The project focuses on several parts of the world defined by the USAID as “hot spots” [or 
emerging diseases where they are more likely to happen: Congo Basin, Southeast Asia, 
Amazon Basin and Gangctic Plains. 


The project will collaborate with the other arms of the EPT program: PREDICT, RESPOND, 
PREVENT, and USAID's DELIVER project. Collaborations are defined through the Lines 
of Work (LoW} defined by USAID: Pathogen Detection, Outbreak response, Risk 
determination, and Risk reduction. Each LoW has a defined workplan with activities and 
sub-activilies to which every project team has agreed upon their level of parluacipation 
(support, participate or lead}. 

Planned activities 

A tripartite work plan and a tripartite project steering committee have heen established at the 
headguanters level. The approach to the project has been fully developed and agreed io 
among the three partners. The majority of activities will be conducted either jointly or in 
close coordination. 

For the description of outputs, activities and sub-activities, refer to Work pian Year Two. 


Activities undertaken during the reporting period (July-September 2010): 
Output 1. Coordination (Global and Regional} 

Activity 1.1: Ongoing tripartite project managemeni responsible for continued 
coordination, definition of modus operandi, monitoring, governance, planning and 


procurement 


GLOBAL and aetivities across more than one region 


Regular teleconferences, in addition to daily email communication, between the three 
organizations were held to ensure good coordination among the project management 
teams at the headquarters levels (5 August & 22 Sept}. 

Several face-to- face meetings between the three headquarters Focal Points were held 
during the quarter to discuss project activities and develop the year 2 work plan (9 
July, Washington, D.C.; 23 July, Rome; 9-10 August, Rome; 22 Sept, Washington 
D.C.). 

Regular teleconferences with IDENTIFY AOTR at USAID were held (19 August & 
22 Sept}, the July teleconference being replaced by a face-to-face meeting on 9 July, 
on the occasion of the EPT Quarterly Partners mecting. 

The team also participated in a meeting with USAID in Rome on 22 July to discuss 
the concept of “EPT +", as well as IDENTIFY issues. 

The HQ team participated in the quarterly EPT meetings in Washington 8-9 July 
2010 and 22-24 September 2010. 

The IDENTIFY project team submitted the 3“ quarterly report for the first year of 
the project on 30 July 2010. 

In the framework of the Letter of Agreement (LOA) and the pass-through funding 
mechanism between FAO and OIE, the OIE submitted its first expense and activitics 
report to FAQ on [5 July 2010. In addition, the OIE completed administrative 
requirements with FAQ in order to extend the LoA tn support of Year 2 activities. 
FAO prepared the amendment to the original LoA in liaison with the contact person 
at OFE-HQ. However, the final version of the LoA has not yet been presented to the 
Director General of the QIE for signature. 

Several teleconferences were heid between FAQ-HQ and FAQ Amazon basin team 
and FAO Congo region for the preparation of each regional year 2 work plans, 
budgeis and implementation of regional activities. 

Agreement ol year 2 work plan between FAO HQ and the IAEA/FA®O division for 
activities to be undertaken by the [AEA/FAO joint division in year 2. 


CONGO 


Weekly teleconferences are held between OIE HQ and QIE Congo Basin 
The Congo Basin regional tripartite focal pomis held weekly teleconferences since 
inid-August in preparation for the stakcholders meeting {sec activity 1.7). 


SOUTH & SE ASIA 


WHO HO met WHO SEARO/WPRO in Manda, Philippines, 2407/2010, to discuss 
the impicmentation of IDENTIFY in the South East Asia region. 

OIE has frequent communication with SE Asia Focal Point. 

FAO HQ met the FAO Asia Focail Pomt in Rome (10 September), to discuss the 
implementation of the Year 2 work pian in South and South East Asia, results of the 


FAO laboratory mapping in Asia and the first steps in the preparation for the 
Stakeholder meeting mm Asia. 


AMAZON 


The FAO ECTAD Unit in Panama was designated as the implementation team of the 
IDENTIFY project Gn close collaboration with the FAO sub-regional office in 
Chile). 


Activity 1.2 Recruitment of project staff (headquarters and regionally} fe support 
IDENTIFY activities 


GLOBAL and activities across more than one region 


FAO HQ and regional staff already appointed in all regions, except in the Amazon 
Basin where 2 staff have been identifted (ECTAD Panama} and will he fully hired 
under IDENTIFY starting [from January 201 L. 

20 working days of an International Consultant working on designation of FAQ 
Reference Centres according to the new FAO policy, on the new AGAH strategy for 
management of these Reference Centres and on possible synergies hetween the FAQ 
and OIE systems of Reference Laboratonies/Collaberating Centres. 


CONGO 


Recruitments for the WHO Regional Office for Africa (AFRQ) are in progress. In 
July and August, 2 IDENTIFY fecal persons Gn DRC and Uganda) have been 
recruited, Sensitization of 5 WHO country offices (DRC, Congo, Equatorial Guinea, 
Cameroon and Uganda} on the IDENTIFY/EPT project objectives. 

Dr Neo Mapitse was selected for the QIE Focal Point position, and began work | 

Aug 2010 (Gaborone, Botswana); Loise Ndungu was recruited to support IDENTIFY 
laboratory capacity building activines in the Nairobi, Kenya office and began work 
on 1 Scpt 2010. 

National Consultant for FAO in July 20:10 for desktop review of ail existing data on 
laboratory capacity and networks [rom exisimg laboratory assessments avaHabie {see 
activity 1.6}. 

International Consultant (20 working days, assigned in FAQ HQ, expert in 
private/public fabs} en a study on development of private source funding 
opportunities for WestCentral African national veterinary laboratories and of 
partnerships between these laboratories and the animal industry (see activity 1.8}. 


SOUTH & SE ASIA 


Recruimienis for he WHO South Eas! Asia Regional Office (SEARO} and WHO 
Western Pacific Regional Office (WPRO) are in progress 

Recruitment projectcd for OIE Focal Point post {to manage activities in South and 
Southeast Asia regions, to be based in Bangkok, Thatland}; position description to be 
published early next period: in Lhe interim, existing OFF stall have assumed 
responsibilities to ensure that the project moves forward in Southeast Asia; potentral 
candidates will be identified and intervicwed for Focal Point post carly next period 
Two international Consultants for the FAQ laboratory mapping activity, respectively 
for twelve and four weeks (see activity 1.6). 


Activity 1.3 -Develop annual IDENTIFY work pian 


GLOBAL and activities across more than one region 


The Year } Work Plan has been approved in its entirety as of 22 Sept 2010. 
Headquarters and regional project teams [rom ail three organisations worked 
diligently to reach internal and tripartite deadlines for the development and timely 
submission of the joint IDENTIFY Year 2 Work Plan. Regional work plans were 
elaborated and the activities were placed into the new, requested work plan format. 
The IDENTIFY Year 2 Work Plan was submitted on time (16 August 2010) 10 
USAID. Initial feedback has been received. 


Activity 1.4 -To ensure circulation of information, Coordination and harmonization of 
initratives, unpiement standard methods of sharing critical project documents fer access by 
project members 


GLOBAL and activities across more than one region 


The internal IDENTIFY SharePoint site {independent from EPT basecamp website) 
hosted by WHO was activated by the end of June 2010. User accounts were created 
and were attnhuted. 

Sevcral documents have been uploaded to the site. The SharePoint also inctudes a 
discussion forum and will serve as resident location for common project documents. 
Access to the Basecamp website has been difficult for some focal points and while 
we attempted to restore access and report to the problem to the site host, the problem 
persists, and some focal peints werc without access at the end of the reporting period. 
Communication tools were drafted by FAO HQ, SE Asia and Congo region teams for 
discussion with other partners and tripartite validation {IDENTIFY slide masks and 


IDENTIFY flyer/briefer}. 


Activity 1.5 Developmen! and adaptation of the globai iaboratory networking strategy 
under which the globai and regional network of networks are created and maintained 


GLOBAL and activities across more than one region 


The global laboratory networking strategy submitted to USAID at the end of June has 
becn approved. it has been distributed to regional counterparts for adaptaten at the 
regional level and will serve as a basis for tripartite collaboration in each region. 
FAO (HQ, Congo region and Asia leams) intiiated the review of available documents 
on approaches and iniiatives already taken to the priontization of diseases already 
developed by various organizations (national, regional or international, including pre- 
existing FAO work on the matter). 


CONGO 


The giobal laboratory networking sirategy will be a key component of the 
stakeholders meeting ter the Congo Basin. 

Within the framework of this strategy, lusts of animal and human diseases including 
zoonoses to be targeted were developed to be discussed and finalized at the Congo 
Basin regional stakcholdcrs mecting (sec activity 1.7}. 


SE ASIA 


The South East Asia regional laboratory network strategy, intended to serve as a 
framework for the tripartite approach in the region, was drafted by FAO SE Asia, 
discussed with OIE SE Asia and circulated for comments to all tripartite partners. 


Output 2. Technical Capacity Building - General 


Activity 1.6 > Joint FAOQ/CIL/WHO mapping exercise of taboratory capacity and existing 


zt 


laberatory networks and platfarms across animal, food and human health sectors in nof spot 


areas in order to identify gaps in iaboratery capability and further detati future activifies 
(refer to “Laboratory Networking Strategy” submitted te USAID 30 June 20/03 


GLOBAL and activities across more than one region 


Mapping of laboratory capacity in FAO/OIE/WHO networks in Congo Basin and SE 
Asia continues to progress and different phases of the activity will conunue 
throughout the next reporting period. 

The 3 headquarters have defined a possibic approach and list of cntena for the 
collection of data and review of the information in the two botspots. Existing 
documents {assessment reports, reviews, presentations, ineeling reparts, etc.) 
accessible by each organization on laboratories in beneficiary countries have been 
gathered within each institution. Each organization ts in the process of compiling 
data (e.g. analysis of OIE Reference Laboratory and Collaborating Centres annual 
reports, analysis of Nationa! Laboratories Annual Reports and FAO laboratory 
assessments/mission reports, analysis of data collected during IHR country capacity 
assessments for the Congo Basin region, cte). 

An international FAO Consultant developed a lst of questions (leading to a template 
for 510 dala entries) for the laboratory assessment and a toel based on the 
compHation of the 510 dala entries. This mapping tool is based on 19 laboratary 
indicators that capture cxisting data. The mapping tool was presented inicmaily in 
FAO for discussions and comments and was then shared with FAO Africa and 
Amazon regions. This FAO toot is complementary to the OIE Teo! for the Evaluation 
of Performance of Vetermary Services {PYS} and to the WHO pubhc health 
laboratory assessment tool. 


CONGO 


FAO/OIE met to discuss, among other issues (see activity 1.7), the advancement of 
the animal health laboratory mapping exercise fer the Congo region the week of 27- 
40 Sept 2010, in Bamako, Mal. 


SE ASIA 


Existing documents {assessment reports, reviews, presentations, meeting reports, 
etc.) accessible by FAO on Jabaratones in Southeast Asia have been compiled as well 
as new data coHected in & laboratories of the Asta region (Cambodia, Lao People’s 
Democratic Republic, Phihppines, Thailand and Victnam as weil as the China 
Animal Health and Epidemiology Center). The FAO mapping too! has been applied 
far those & visited laboralories to quantitatively and qualitatively assess ihe status and 
capacity of veterinary laboratories. 


Activity 1.7 - Pian and conduct key stakeholder meetings (awareness workshops} at 
regional tevel yia ministries to support the development of cross-sectoral approaches} 
concerning laboratories, including the possible creation/strengthening of national inter- 
sectoraifinter-ministerial coordination committees to organize, ensure, and moniter 
veterinary and Auman laboratory collaborations at the country level 


CONGO 


Pianning for the stakeholder’s meeung in the Congo Basin region (2-4 November 
2010, Entebbe, Uganda} is proceeding at the regional and HQ levels. Plans on host 
country, venue, desired participant profiies and timelines of the mecting have been 
defined and invitations sent. WHO AFRO is coordinating the logistic arrangements 
for the meeting, while ali partners (HQ and regional} have paructpated on the 
elaboration of the agenda, technical documents, and terms of reference. Lists of 
invitees were shared between the organizations. 


SE ASIA 


As noted in the previous IDENTIFY report, participants representing all three 
organizations at the HQ and regional ievel for at the country level for WHO} agrecd 
to plan the regional stakeholders meeting ter Southeast Asia 29 Nov-2 Dec 2010. In 
later communications with the WHO Regions these dates were not suitable and a date 
in late January has been suggested. Focal points from the WHO South East Asia and 
Wiesicrn Pacific Regianal Offices have been identificd to improve the communication 
flow between the three organizations regionally. 

FAO and OTF heid several planning meetings throughout the period for the 
stakeholders meeting, FAO 1s taking the logistics lead. 


Output 3. Technical Capacity Building - Development of guidance, policy and training 


Activity 1.8 - Joint WHO/OIE/FAO participation in and/or organization of international 
meetings and conferences on laboratory capacity building 


GLOBAL and activities across more than one region 


Information on already planned trainings during year | of the project was shared 
between FAO/TAEA/OTE/WHO. Opportunities for joint trainings were discussed and 
training for public health professionals and veterinary scicntists together will be 
explored. 

IDENTIFY funds were used by WHO to support the participation of delegates from 
African countries in a Global Foodborne Diseases Network (GFN} meeting in 
Copenhagen in August 2010 that considered training needs for laboratory staff and 
outbreak investigators. 

The OIF supported several experis and the IDENTIFY OIE Focal Point to attend the 
IAEA Consultation Meeting (Vienna, Austria, 6-8 Sept 2010) on the development a 
roadmap for the impicmentation of modern OIE principles and methods of diagnostic 
test validation. The IDENTIFY FAO Deputy Manager was also in attendance. The 
general objective of this consulant meeting was to discuss technical issues for the 
implementation of the OIE Principies and Methods of Diagnostic Test Validation and 
to develop for a moduic-type course manual based on the OIE concept, io develop an 


implementation plan for regional training courses and workshops including possible 
funding mechanisms, and to identify regional laboratomes and individuals who could 
serve as trainers. The potential to integrate this work under IDENTIFY was discussed 
by FAO and OIE IDENTIFY representatives during the mecting. The mecting report 
and experts’ conclusions are currently under validation by FAO/LAEA/OIE and will 
be shared with partners ence finalized. 

The IDENTIFY FAO Asia Regionai Focal Point attended the Biosafety Advisory 
Group Mecting, conducted by WHO., in Montreux, Switzcriand, 7-9 September 2010. 
The [AEA/FAO joint division conducied training on Molecular Diagnosis, 
Genotyping and Phylogenetic Analyses of Animal Influenza viruses (20 September - 
4 October 2010). The Asia, Africa and Amazon FAO Regional offices selected and 
funded 2 participants per region (8 in total} to participate tn this training. 


CONGO 


Selection by FAO of two national laboratory experts from Botswana and Zambia to 
participate and bring laboratory perspectives to the training on ‘Investigation, 
Livestock Disease and Public Health, Wildlife Health and the Human-Animal- 
Environmental Interface,” South Alrica, 22-26 November 2010, organized by the 
FAO wildlife unit. 


SE ASIA 


A letter of Agreement (LGA} with the Asia-Pacilic Biosafety Association was drafted 
by FAQ and is pending signature. Activities include a five-day hiosafety 
management training curriculum with corresponding training materials. 


Activily L9- Promote national fabaraiary policy in each country in each fat spot regian 
through the development of joint international guidelines and/or standards for laboratories 
fe.g., biosafety/biesecurity, shipment of infectious material, laboratory testing, and related 
follow-up activities derived from previous laboratory assessments or workshops conducted 
by IDENTIFY partners) 


GLOBAL and activities across more than one region 


An OIE expert consultation technical project meeting in Paris planned at the end of 
September 2010 has been postponed unti] January 2011. The meeting’s theme will be 
the challenges in detection and diagnosis of emerging diseases faced by countries, 
particularly in the “hot spot” regions. Its major goals are to inform OIE guidance and 
to determine the feasibility of devcloping routine procedures and algorithms for 
detection and diagnosis of unknown pathogens potentially serving as a human 
pandemic threat, in the context of background occurrence of routine diseases, for 
national Veterinary Services with differing levels of capability and resources. 


CONGO 


The FAO Coordinator attended WHO teleconferences im preparation to the seven-day 
training to be conducted by the Gicbal Food-borne Infections Network (GFN} on 
laboratory methods for detecting teod-bome pathogens in Africa. The training will be 
held in Kenya l-6 November 2010 and résumés have been collected to select four 
African candidates to attend. 

A “Laboratory Biosafety and Biosecurity training was conducted hy FAQ Africa 
(July 2010, Dakar, Senegal} for the less advanced laboratories {group 1) of the West 


and Central African Laboratory Network (RESOLAB). 

A study was imtiated by FAO on the development of private source funding 
opportunities for West/Central African national veterinary laboratories and of 
partnerships between these laboratorics and the animal industry. Part | of the study: 
collection of laboratory/animal producticn-related data, preparation and diffusion of a 
questionnaire (July-August 2010) to 23 West/Central African jaboratories, grouping 
countries according to lab capacities/animai production context; one field mission to 
DRC in September 2010 to check hypothesis in ene pict country {out of 3). Part 2 of 
the study in the next reporting period. 

In response to the recent Alrican Swine Fever {ASF} outbreaks in newly affected 
areas in Cameroon {only the Northern part was originally endemic} FAO has offered 
support for sample collection and shipment to an international refcrence laboratory 
{Spain} to the Cameroon veterinary authorities. The objective is to compare ASF 
Strains {rom various parts of the country in order to better understand the spread of 
the disease, as well as to test national capacities to ensure proper coordination and 
logistics in samples colicction and international shipment. Lessons will be drawn 
from this experience on strengths and weaknesses. Discussions are ongoing. 

FAO has initiated meetings with representatives of the African Biosafety Association 
for potential collaborations. 


Output 4. Technicai Capacity Building - Laboratory Quality Systems 


Activity 1.10 - Jojn? FAOQATAEA/OLE/WHO Global Survey on Laboratory Quality Standards 
and External Quality Assessment (proficiency testing) Schemes 


GLOBAL and activities across more than one region 


Gaps were identified in the data from the Giobail Survey and to address 1his, a short 
version of the questionnaire was used to gather additional information and the three 
agencies takcs the opportunity of sccking information whilc attending international 
meetings or conducting Quality Assurance workshops e.g. FAO Quality Assurance 
workshops conducted in Afnca}. Follow-up conlerence calls between FAQ, OTE and 
WHO were heid 6 Jul 2010 and 20 Sept 2010 to discuss next steps, dissemination of 
results, and hew to use this information for capacity building. The FAO regional 
team assisted in resuhmitting and collecting about 15 new questionnaires of the 
Giobal Survey on Laboratory Quality Systems (NQS) to the IDENTIFY beneficiary 
Participating countries in order to address gaps in the data of the global survey. 


Output 5. Technical Capacity Building - Building laboratory infrastructure 


Activity LAL: Provision of laboratory equipment and supplies in a coordinated fashion 
with IDENTIFY and other national, regional, and giobai partners with a focus on regional 
laboratories and regional laboratory networks 


CONGO 


Precurement has been initiated by FAO for calibration of measurement! instruments 
(thermometers, ELISA plate calibration, range of mass, pH solutions, etc) to the nine 
national IDENTIFY beneficiary veterinary laboratories of Basin Congo. 


Output 6. Technical Capacity Building - Laboratory Networking 


Activity 1,12 - Assess the rele and activities of existing FAO/OTE/WHO networks in 
inproving the laboratory capacity and neiworkuig in hot spot regions. Coordinate regionai 
networking to test for normative diseases and detect emerging or unknown pathogens in 
wildlife, domestic animals ard humans 


GLOBAL and activities across more than one region 


The WHOVFAO concepi note on the 4 way linking influenza outbreaks and virus 
information was approved by the two organizations. Two pilot countries {out of 
three) have been sciected (Vietnam in the SE Asia hot spot, and Egypt outside of 
IDENTIFY mandate}. The HQ offices contacted their respective country offices to 
gel approval from national public health and veterinary auihorities and to Start 
preparing the work to be conducted. The first assessment mission is planned in 
November/December 2016. 

A feasibility study for the development of a genetic virus module for the EMPRES-i 
database by integrating viral characteristics resulimg from viral sequence analysis, 
such as virus clade designation and antiviral resistance, using data and tools available 
from the OpenFluDB database has been funded under a Letter of Agreement in 
August 2010 between FAO and the Swiss Institute of Bioinformatics (SUB). SIB has 
already established connections with the EMPRES- web service to link the outbreak 
event number in EMPRES-:i to 14 H5N1 isolates. These connections go in both 
directions. 


CONGO 


FAO has been facilitating the selection of two regional lahoratories for Eastern 
Africa (under another project} which ts stl pending {last mecting in August, 
Zanzibar}. IDENTIFY will support the end of this process. 


AMAZON 


The OIE requested and reccived approval from USAID to introduce IDENTIFY 
concepts at the Network of National Veterinary Services Laberatortes in the 
Americas First Intemational Meeting (3-5 November 2010} in advance of official 
regional USAID kick off. 


Activity 1.13 - FAO/OTE/WHO laboratory twinning fnitiatives and partnerships 


CONGO 


FAO together with “France Veterinaire Internanonal” (FVD has been exploring 
inicrest on twinning prejects between African laboratorics and French provincial 
laboratories. Discussions are ongoing. 


Planned activities for the next six-month period (1° Octeber 2010-31 March 20105 
Output 1. Coordination (Global and Regional} 


Activity 1.1 -Ongoing tripartite project management responsibie for continued 
coordination, definition of modus operandi, monitoring, governance, planning and 
Procurement 


| GLOBAL and activities across more than one region 

| - Routine project management at HQ ievel will be managed through weekly 

| conference calls and frequent emai] communication between FAO, OTE and WHO. 
| - At the regional level, the Congo Basin and the Southeast Asia regional tripartite focal 
! poms wil hold regular teleconferences and meetings concerning joint projects in the 
| region. 

! - HQ and regional preject mectings are projected annually, with the next mecting date 
| TBD. 

| - Participation in monthly IDENTIFY project management team and AOTR 

! teleconferences is planned, and the project team will attend the next EPT Quarterly 
| Partners meeting, planned tentatively for January 2011. 

| - A representative of the HQ project team (WHO Focal Point will attend) was asked to 
| participate in the One Health meeting planned by the Gevernment ao! Vietnam on 20 
! October 2010. The representative will also attend an EPT Partners meeting prior to 
| this mecting on 19 October. 

| - The IDENTIFY project team was also invited te the STOP AF Lessons Learned 

! meeting 1-2 Dec 2010 Washington DC; the FAO Deputy Manager of IDENTIFY 
| will attend on behalf of IDENTIFY. 

| - As was agreed by FAO, OIE, WHO, and USAID on 22 September 2010, the next 
| IDENTIFY project report will be due on 30 April 2011, covering the six-month 

| period of | October 2010-33 March 2011. 


Activity 1.2 -Recruinnent of project staff (headquarters and regionally) fo support 
IDENTIFY activities 


GLOBAL and activities across more than one region 

- AtHQ level, a WHO staff member will be recruited to assist the IDENTIFY 
responsible officer in the Lyon Office. 

- kn support of OIE and joint activities presented in the Year 2 werk plan at the giobal 
and regional levels, the OIE will initiate conversations with experts. 

- Intemationa! Consultant to provide support to FAO Regional Offices for ongoing 
laboratory mapping activity to train laboratory cxperts in the use of the laboratery 
assessment fool and assist with data analysis. The international Consultant will also 
assisi with the inedification of the toal to track capacity building progress. 

- Internauonal FAO Consultant to review available diagnostic assays for targeted 
discases in collaboration with other experts to explore potential applications for large 
scale multiple disease screening. 

- Internauonal FAO Consultant to develop training materials under the OTE FAO 
Network of Expertise for Animal Intluenzas (OFFLU} Technical Activity on 
Capacity Building. 
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- International Consultant to support FAO Reference Centres and the coordination of 
IDENTIFY at FAO-HQ between November 2010 and March 20141. 

- Technical Consultant for the development of the FAO virus genetic module within 
EMPRES- database (half-time) and development of Laboratory information system. 


CONGO 

- Internauonal FAO Consultant to finalize the study on development of private source 
funding opportunities for West/Central African national veterinary laboratonecs and 
of partnerships between these laborateries and the animal indusiry, and presentation 
for discussion at the annual RESOLAB meeting (6-10 Dec 2010, Mah}. 

- WHO AFRO is expecting to recruit staff specifically for IDENTIFY and to nominate 
focal points from existing staff in the varous Country Offices and Intercountry 
Support Teams in the Region. 

- Grace Oinwega has been recruited by OIE to support IDENTIFY laboratory capacity 
building activities in the Nairobi, Kenya office and will begin work early next 
quarter. 


SOUTH & SE ASIA 

- Position description for OIE Focal Peint pest (to manage activities in South and 
Southeast Asia regions, to be based in Bangkok, ThaHand)ì to be published early next 
pericd: potential candidates will be identified, interviewed, and selected, to begin 
work in first quarter of 2011. 

- Recruitment of FAO laboratory expert to conduct site visit and identification of 
immediate needs in South Asia. 

- SEARO will also recruit a staff member to conduct IDENTIFY activities in that 
WHO Region. This will cover the countries in geographic region of SE Asia and also 
the Gangetic plain for WHO. 

- Reeruitment of staff in WPRO and same country offices is proceeding. 


AMAZON 
- Inmternauonal FAQ laboratory Consultant to conduct laboratory assessment and 
mapping. 


Activity 13 Develop annual IDENTIFY work pian 
GLOBAL and activities across more than one region 
- The IDENTIFY Year 2 Work Plan was submitted on 16 August 2010 to USAID. The 
project team will provide a revised budget at the regional Icvel te the AOTR in the 
next quarter. 


Activity 1.4 -To ensure circuiation of information, coordination and harmonization of 
initiatives, implement standard methods of sharing critical project documents for access Dy 
project members 


GLOBAL and activities across more than one region 
- The project team will conduct an IDENTIFY SharePomi site training in mid- 
November to initiate the users, expand its use, and to introduce its range of 
functionalitics. IDENTIFY partners will begin to post key IDENTIFY decuments on 
the SharePoint site to ensure better communicatien and coordination. A first trial 
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phase will be conducted at the HQ level to detect bugs and develop a user's guide 
before roll-out in the regions, tentatively foreseen lor early 2011. IDENTIFY partners 
will post key IDENTIFY documents on the EPT basecamp website to ensure better 
communication with the other EPT programs. 

Finalization of the development of IDENTIFY communication tools by FAOQ-HQ in 
close collaboration with partners and with regional project teams. 


AMAZON 


FAQ Regional team will develop communication tool(s) for different audiences, 
stakehoiders and partners in the region, including the translation into Spanish and 
Portuguese. 


Activity 1.5 - Development and adaptation of the giobal laboratory networking strategy 
wider which the giobal and regionai network of networks are created and maintained 


CONGO 


Preparation of the Annual Regional Laboratory FAO-RESOLAB Network mecting 
6-10 Deceinber, Bamako, Malt. Spectat sessions on rabies, FMD, results of Avian 
influenza/Neweastie proficiency test, funding sources, disease priaritization and 
outcomes of the IDENTIFY stakeholder meeting to be included. 

The global Laboratory Networking Strategy document will serve as the basis for 
tripartite collaboration in each region and will be a key component of the 
stakehoiders meeting Jor the Congo Basin. 

Within the framework of this strategy. lists of animal and human diseases including 
ZGonoscs to be targeted by the IDENTIFY project will be discussed and finalized at 
the Congo Basin regional stakeholders meeting {see activity 1.6). 


SOUTH & SE ASTA 


A Regional Strategy document will be presented at cach region’s stakchoilders 
meeting. Within the framework of this strategy, lists of animal and human diseases 
miciuding zoonoses to be targeted by the IDENTIFY project will also be discussed 
and finalized at the regiona! stakeholders meeting {see activity 1.6}. 

Pianning (for expen mecting) and preliminary development of the OTE PYS Pathway 
laboratory technical mission tool, to be pikxed in the SE Asia region, focusing on 
laboralary management and strategic planning at the country level. 


AMAZON 


Formulation of regional laboratory network strategy adapted from the global network 
strategy (January to March 2011). 


Output 2. Technical Capacity Building - General 


Activity L.6: Joint FAO/OLE/WHO mapping exercise of laboratory capacity and existing 
laboratory networks and platforms acress animal, food and human health sectors in hot spot 
areas in order to identify gaps in laboratory capability and further detali future activities 
frefer to “Laboratory Networking Strategy” submitted toe USAID 30 June 2070} 
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GLOBAL and activities across more than one region 


Mapping of laboratory capacity in FAO/OLTE/WHG networks m Congo Basin and SE 
Asia is in progress and different phases of the activity will continue throughout the 
next reporting penod. 

Integration of FAO and QIE animal health laboratory mapping data will eccur during 
the next reporting periad. 

Internaucnal Consultant to provide support to FAO Regionai Offices in Bangkok, 
Bamako and Panama tor ongoing laboratory mapping activity to train laboratory 
experts in the use of the laboratory assessment tool and assist with data analysis. The 
Internauional Consultant will also assist with the modification of the tool to track 
capacity buiiding progress. 


CONGO 


SOUT 


Current laboratory capacity and discussion of proposed lists of diseases to be targeted 
by che IDENTIFY project will be on the agenda at the upcemine stakeholders 
imecting (Entcbbc, Uganda, 2-4 Nov 20]0) and will complement cxisting data 
collection conducted by each organization. After the stakehelders meeting, the HQ 
and regional project teams will debrief and discuss the use of laboratory capacity data 
collected at the meeting and next steps for the mapping activity. 

Joint questionnaire for laboratory mapping to he presented during the Congo region 
Stakeholders meeting 2-4 November 2010 in Uganda 

The integrated Disease Surveillance and Response (IDSR) guidelines list will serve 
as the basis fer discussion on the human diseases to be targeted by the IDENTIFY 
project during the Stakcholders mecting in Entchbe, 2-4 November 2010. 

A proposal for disease prioritization for the IDENTIFY project based on regional! 
animai disease lisis for Central/Easiern/Western Africa has been drafted by FAO and 
discussed with OLE. Preparation of and feedback on group work session facilitation 
will be discussed prior to the Stakeholders mecting in Entebbe, 2-4 November 2010. 
Assessment of the quality assurance system in the National Veterinary laboratory of 
Cameroon 10 be conducted by FAQ. 


H & SE ASIA 

Proposal for mechanism of animal disease pricritization was reviewed and discussed 
between FAQ and OTE. Further discussion will ensue to determine the way forward 
for disease priontization for the Stakeholders meeting scheduled for late January 
2011 

Draft concept note for the SE Asia stakeholders meeting developed and discussed in 
October 2010 by FAO and OJE- 

Finalization and modification of the FAG laboratory mapping tool, 

Presentation of the initial FAO laboratory mapping results dunne the SE Asia 
Stakeholders meetmg proposed for January 2011. 

FAO site visiis assessment and identification of immediate needs of the national 
animal health laboratorics {McA} in Bangladesh and Nepal. 

Assessment of the biosafety infrastructure and biosafety cabinets in eight national 
amimai health laboratones (MoA} in Cambodia, Lao People’s Democratic Republic, 
Myanmar, Philippines, Thailand, Bangladesh and Nepal under the LoA between 
FAO and Asta-Pacific Biosafety Association, 


AMAZON 


Desktop review in February and March 201 1, to compile existing data and analysis of 
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National Laboratories Annual Reports anti FAO laboratory assessments/mission 
reports. 


Activity 1.7 ; Pian and conduct key stakeholder meetings {awareness workshops} at 
regiond level via ministries to support the development of cross-sectoral approaches} 
concerning laboratories, tacluding the possible creation/strengthening of national inter- 
sectoratfinter-ministeriad coordination committees to organize, ensure, and montior 
veterinary and Auman laboratery collaborations at the country level 


CONGO 
- The invitations to the Stakeholder’s meetung in Africa scheduled for Entebbe, Uganda 
from 2-4 November have been sent and the planning among the three organizations at 
the regional and headquarters level for the meeting is continuing, 


SE ASIA 
- The Regional Stakeholder’s meeting tn South East Asia is now tentatively planned 
for late January 2017 with FAO taking the lead in logistics. FAO/OTE/WHO 
Regional Focal Points have been identified and all partners (HQ and regional) will 
participate on the elaboration of the agenda, technical documents. and terms of 
reference. 


Output 3. Technical Capacity Building - Development of guidance, policy and training 


Activity 1.8: Joint FAO/OIE/WHO participation in and/or organization of international 
meetings and conferences on laberatory capacity building 


GLOBAL and activities across more than one region 
- The comptation of training opportunities for Year | and looking forward to Year 2 
will continue. Training for public health and vetermary professionals together will be 
inciuded when feasible. 


CONGO 

- OIF Supper of participation of representatives to the bi-annual Congress of the 
Southern and Eastern Africa Rabies Group (SEARG) in Maputo, Mozambique, 25-2? 
January 201 | 

- OIE Support of participation of representatives to the OIE Global Conference on 
Wildife Animal Health and Biodiversity - Preparing for the Future, Paris, France, 
23-25 February 2011. 

- Planning for trainings of laboratory personnel on quality assurance, laboratory 
information management systems, forwarding of biological samples and other topics 
m OIE Reference Laboratories to occur throughout 2011 m coordination with FAO 
and WHO, TBD. 


SE ASIA 
- FAO support of participants ic the One Health Conference to be held in Melbourne, 
Australia in February 2011, and of the International Federauion of Biosafety 
Association to be held in Bangkok, Thailand in February 2011. 
- Planning for trainings of laboratory managers on OIE standards, strategic plan 
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development, laberatory management and other topics in OLE Reference and 
Twinning Laboratories to occur throughout 2011 in coordination with FAO and 
WHO, TBD. 


Activity 1.9 > Promote national laboratory policy in each country in each hot spot region 

through the development of joint international guidelines and/or standards fer laboratories 

(e.g. btosafety/biosecunty, shipment of infectious materia, laboratory testing, and related 

follow-up activities derived fram previous laberatery assessments or workshops conducted 
y IDENTIFY partners} 


GLOBAL and activities across more than one region 


An QIE expert consultation technical project meeting in Paris is planned in January 
2011. The mecting’s theme wil be the chalicnges in detection and diagnosis of 
emerging diseases faced hy countries, particularly in the “hot spot” regions. Hs 
majer goals are to inform OIE guidance and to determine the feasibility of 
developing routine procedures and algorithms for detechon and diagnosis of 
unknown pathogens potentially serving as a human pandemic threat, in the context of 
background occurrence of routine diseases, for national Veterinary Services with 
differing levels of capability and resources. FAO and WHO will be invited to the 
meeting as IDENTIFY Focal Peints and/or participating experts. 

E-lcarning Training Module to be developed in coordination with OFFLU technical 
activity on capacity building {8 working days of an International Consultant from 
FAQ), 


CONGO 


Preparation of an FAQ training on Quality Assurance, 15-20 Novemher 2010, 
Douala, Cameroon, for six ceuntries under IDENTIFY. 

Attendance of two national laboratory experts from Botswana and Zambia will be 
supported by FAO for tratning on “Investigation, Livestock Discase and Public 
Health, Wildife Health and the Human-Animal-Environmental Interface,’ South 
Africa, 22-26 November 2010, organized by the FAO wildhife unit. 

Pari 2 of the FAO study on development of private source funding opportunities for 
West/Central Atrican national vetcrinary laboratories and of partnerships betwecn 
these laborateries and the animal industry {2 field missions, review of data, 
reporting). Presentation and discussion of the outcomes at the RESOLAB meeting (6- 
10 Dee 2010). 


SE ASIA 


Preparation for a WHO Glicbal Foodborne infections Network {GFN} training course 
is under consideration for SE Asia. 

A 5-day biosafety management training will be conducted under the LoA hetween 
FAO and the Asia-Pacific Biosafety Association, 


Output 4. Technical Capacity Building - Laboratory Quality Systems 


Activity 1.10 - Joint FAGAAEA/GIE/WHO Globai Survey on Laboratory Quality Standards 
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and External Qualite Assessment {proficiency testing) Schemes 


GLOBAL and activities across more than one region 


The Global Survey of laboratory quality standards and external quality assessment 
schemes is organized in two parts. Once completed, data from the first part on 
National Qualiy Systems {NQS} could be used as a baseline for IDENTIFY to then 
measure progress made in the near future. Data from the second part on External 
Quality Assessment Schemes {proficiency testing} were decided to be published as 
an EQAS database on the wehsites of the four organizations (WHO, OIE, FAO and 
IAEA for the benefit of laboratories and Member States}. This publication is 
planned to be released in the next months and will be the result of a joint activity 
and a common will to promete EQAS importance. More follow-up conference calls 
conceming EQAS and laboratory quality systems are expected tn the next reporting 
period. FAO regional offices in eacb hot spet will iake new opportunities of seeking 
additional information to address gaps in the data of the global survey while 
attending/holding international] meetings and Quality Assurance workshops. The 
Giobal Survey results could help target support to national EQA programs in the 
Congo Basin region and participation in international EQAS including the existing 
WHO/NICD Microbiology EQA Programme in Africa organized by the National 
Institute for Communicable Discases of Johannesburg, South Africa. 


Output 5. Technical Capacity Building - Building laboratory infrastructure 


Activity 1.11 > Provision ef laboratory equipment and supplies in a coordinated fashion 
wih IDENTIFY and vther national, regional, and global partners with a focus on regional 
laboratories and regional laboratory netwarks 


GLOBAL and activities across more than one region 


Procurement of laboratory equipment by FAO to address immediate needs already 
defined by countries for the National Veterinary Laboratories of Congo Basin and 
Southeast Asia countries will continue. 


CONGO 


Cahbration kits for measurement instruments procured by FAO will be delivered ta 
nine Nationa! Veterinary Laboralories. 

Joint FAO/TAEA division: mission to Uganda for development of a Laboratory 
Information Management Software {LIMS} system. Provision of hardware/software. 


SOUTH & SE ASTA 


Previously defined biosafety equipment and supplies procured by FAQ wili be 
delivered to the national animal health laboratories (MoA) in Cambodia, Lao Peapic's 
Democratic Republic, Philippines, Thailand, Vietnam, Bangladesh and Nepal. 

Each biosafety cabinet assessed under the LoA between PAO and the Asia-Pacilic 
Biosafety Association laboratories will be calibrated to meet intemationaily 
recognized standards {NSF49 or EN 126493. Certification and recommendations for 
inaintenance of biosafety cabinets and in-house calibration wil alse be provided. 
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Output 6. Technical Capacity Building - Laboratory Networking 


Activity 1.12 - Assess the rele and activities of existing FAO/OLE/WHO networks in 
improving the laboratory capacity and networking in hot spot regions, Coordinate regional 
neivorking to test for normative diseases and detect emerging or unknown pathogens in 
wildlife, domestic animals and humans 


GLOBAL and activities across more than one region 


Information concerning the role and activities of existing networks will sul! he 
collected in the [framework of the Laboratory Network Strategy and Laboratory 
Mapping activity. 

For the first time, regional represcntanves will be able to attend the third annual 
OFFLU meeting (16-17th Nov 2010, Rome). This should enable the development of 
stronger linkages between OFFLU and regional networks. 

Two assessment missions are scheduled between November 2010 — January 2011 to 
support the WHO/FAO concept note on the 4-way linking of influenza outbreaks and 
virus Information and preparation of national workshops has begun. Discussions 
between FAO HQ), WHO HQ, FAO and WHO nationai olfices to be conducted soon. 
Under the LeA between FAO and the Swiss Institute of Bioinfcermatics (S1B} the 
tollowing activities are planned: (1) the development of SOPs (Standard Operating 
Procedures) for quality virus sequence submissions; (2) exploration of the linkage of 
EMPRES- outbreak data with sequences stored in the OpenFlu database; (3) 
evaluation of the feasibility of integrating data on virus characteristics using the data 
and tools availabic from the OpcnFluDB; {4} gcneration of initial map layers to 
complement existing EMPRES i maps of animal disease distribution; and {5} 
recommendation of standardised procedure and techniques for analysis af data across 
OpenFluDB and EMPRES-i. 


CONGO 


Eastern FAO Africa Region Laboratory Network (EARLN} Secretartat meeting to be 
held in Nairobi in February 2011. 
FAQ RESOLAB Annual mectng 6-10 December 2010, Bamako, Mali 


AMAZON 


Discussions between OIE and the Netwerk of National Veterinary Services 
Laboratories in the Americas on how their goals align with the objectives of 
IDENTIFY and possible collaborations are in the process of being identified. The 
OIE Focal Point will attend the Network's First International Meeting {3-5 
November 2010). While not an official IDENTIFY mecting, this represents an 
opportunity to briefly introduce the concepts of IDENTIFY to meeting participants. 
FAO will present their approach to regional lab networking and the WHO Regional 
Office for the Americas (PAHO} wiil alsa participate. The HQ USAID representative 
tor Latin America wih also be invited. 


Activity 1.13 - FAO/OFE/WHO faberatory Aeinning initiatives and partnerships 


GLOBAL and activities across more than one region 


The need for OIE Laboratory Twinning Projects to support the advancement of the 
laboratory networks and diagnostic capacity will be assessed based on an analysts of 
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the predominant endemic OIE listed diseases and the list of disease to be targeted by 
the IDENTIFY project outimed during each regional stakeholders meeting. 


CONGO 
- Foliewing the QIE assessment listed above and the outcome of the stakeholders 
meetung, OTE expects to initiate discussions with potential candidate twmning 
laboratories in 2011. 

- Planning for OIE Mecting with potential twinning candidate laboratory directors to 
discuss their role in meeting the diagnostic needs of the laboratory network in the 
Congo region 

- Expert missions to initiate FAO twinning initiatives between three Congo Basin 
laboratorics and French provincial laboratories is foreseen, 


SE ASTA 
- FeolHowime the OTE assessment listed above and the outcome of the stakeholders 
mecting, OIE expects to initiate discussions with potential candidate twinning 
laboratories in 201 1. 
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Main challenges encountered and response provided 


Exisong joint FAO/OIE/WHO initiatives provide opportunities to benefit interscctoral 
collaboration. However, the reality is that while intersectoral collaboration and initiatives 
are increasing, it is not yet second nature between the international organizations, 
parucularly at the regional level. As a result, constant effort is required ta maimiain the 
tripartite spirit at the gichal, regional, and national Icvels. His often recommended that 
infersectoral coliahoration efforts he nurtured in “peace time’—the ahsence of 
epidemiological events of intemational interesi—however, the incentive to maintam 
collaboration is not as strong as during outbreaks or other emergency situations. As a project 
team, we arc trying new strategics and management techniques to address this overarching 
challenge and to encourage more effective intersectoral collaboration together within the 
framework of the IDENTIFY project. 

Regional offices of FAO, OIE and WHO are not always located in the same countries or 
citics in cach hot spot region, which complicates intcractions between the organizations. The 
IDENTIFY team ts looking fer ways to capitalize on common attendance at regional 
Meetings and conferences in order ta conduct project meetings al these times. In addition, as 
the HQ and regional project teains have moved forward with the planning of the stakeholders 
meeting in the Congo Basin, we have realized that communication and coordination on 
meeting planning between regional partners, between HQ partners, and hetween HQ and 
regional partners is an important challenge. 

One struggle for OIE is the challenge of dual reporting streams. We must report to FAO at a 
particular frequency and te USAID through IDENTIFY at another frequency. This 
administrative load impinges upon time that OIE could be dedicating toward the technical 
activities of the IDENTIFY project. 

For WHO, activities at the country level require coordination with the various Regional 
Offices. In the case of the SE Asia, this means dealing with 2 Regional Offices. This can 
lead to a prolonged deciston-inaking process but provides HQ opportunity to huild better 
relations with the Regional Offices. This process remains ongoing. 

Uniike other EPT partners and staff, FAO, OTE and WHO counterparts have many other 
responsibilitcs outside of the EPT Program and specifically the IDENTIFY project. The 
FAQ, OFF and WHO focal points at all levels have a massive amount of running activities 
which require intensive planning and coordmation. USAID, along with EPT Partners, 
Inultiple requests to meet and short deadlines for documents submissions, missions, 
meetings, etc., this creates some conflicts with the important work that our three 
organizations need to carry out. 


Main progress made towards the achievement of project outcomes (since the start of te 
project activities) 


We continue to build a strong and collaborative tripartite IDENTIFY projeci team at the HQ 
level. Substantial planning has taken place both at the HQ and regional levels to accomplish 
projcct goals and it is clear that the momentum of the IDENTIFY project is building. We 
have accomplished significant goals in the reporting period: suhmitted the Year 2 work plan, 
began concrete planning for the Congo Basin regional stakeholder’s meetings, held project 
HQ team planning meetings, elaborated concrete strategies for the 5-year project, 
implemented new management mechanisms, and carricd cui work on the laboratory capacity 
mapping activity and the lists of IDENTIFY animal and human diseases including zoonoses. 
The FAO/OIE/WHO joint HQ project team invested a lot of resources in coordination with 
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the Congo Basin regional team because we know that the preparations for the meeting will 
be the groundwork [or the other regional stakeheider’s meetings. This increased 
involvement will help us ta streamline the planning process in the other regions. The joint 
regional activities have sect an important precedent for regional inicrsectora!l collaboration 
with and among our organizations: tripartite regicnal activities have activated regional 
engagement and have encouraged increased conimunicalion. 

For WHO, building a team at headquarters level and getting commitment from the various 
Regional Offices to be part of the project have been significant milestones. 

For OFF, bringing the Regional Focal Point for the Congo Basin on board and building a 
close HO and regional relationship has heiped OIE to better prepare for the stakeholder’ s 
meeting and contribute meaningfully to the collaboration with regional counterparts. 

For FAQ, capitalizing on previous efforts and initiatives invested during Avian influenza 


projects ts crucial. This includes regional laboratory networking dynamics that are in place in 


most hoi spot regions. This Identify project is insuumenta! in maintaining these regional 
initiatives and linking them with international networking initiatives. 


20 


Project Monitoring Sheet: OSRO/IND/802/USA 


Project Title: Immediate technical Assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI) to India 


Reporting period: October 2010 — March 2011 


Country: India 


Project title: Immediate technical assistance to strengthen cmergency preparedness for Highly 


Pathogenic Avian Influenza (HPA) to India 


Budget: USD | 229 000 (Phase I} 

Total budget: USD 3 000 000' 

Planned end date: 30 June 2013 (current NTE of Phase I — 30 September 2013} 

Context of the project 

This project will focus on the castern Indtan states of Assam and West Bengal in the short-term with 
a longer term capacity building of animal health personnel, especially in the field of surveillance, 
epidemiological analysis and in-depth disease investigation. The project focuses on understanding 
the dynamic patterns of the poultry production systems, value/supply chains and trade in poultry and 
poultry products within Endia. 

The preject is expected te provide information on infection and transmission dynamics of the virus 
in the focal environment where the virus persists and to consolidate the capacity to establish and 
conduct risk-based surveillance programmes. The aim of building capacity to strengthen surveillance 
and epidemiological analysis will lead to an improved tracking of the virus movement, greater virus 
isolations and better molecular information on the virus evolution. Such information is critical for 
rational and targeted contre! of the disease. With the strategic inputs in the project, the country 
would be better placed to take a leadership role in supporting regional efforts te control HPAI. 








Ohjectives of the preject 

The project aims to build capaciry to improve surveillance and epidemiological analysis in both 
domestic and wild birds. The overall objective of the programme is to contribute to the elimination 
of the threat posed by HPAI by controlling the disease in poultry, to ensure that India no longer 
presents a risk for the development of human pandemic influenza from the HSN3 virus. 

Planned activities 

Output i: Establishment of an HPAL (Epidemiology? Unit in India 

Activity 1.1 Establishment of an HPAI (Epidemiology) Unit. 

Activity 1.2 Coordination of the country programine. 

Activity 1.3 Management and operations support. 

Activity 1.4 Capacity huilding in project/programme management. 

Output 2: Iinproved epidemiological capacity within the Department of Animal Husbandry, 
Dairying and Fisheries (DADF), Ministry of Agriculture {MoA} of India 

Activity 2.1 Conduct Ficld Epidemiology Training Programme for Vetcrinarians (FETPY}. 

Activity 2.2 Conduct outbreak investigation courses for Field/District Veterinary Officers. 

Activity 2.3 Country visits to study best practices for surveillance {m Thailand for X-ray 





This project has a three year duration. Total budget of USD 3 900 0600 is subdivided as follows: USD I] 220 009 
for year i, LISD 946 134 tor year H and USD 83} 866 for year IH. Funds have been commuted for year } only; 
activites planned tor years TE and TH will be impiemented kascd on protect performance and tund availabilty. 


surveillance, Indonesia for participatory disease surveillance and response (PDSR) and Viet Nam for 
grassroots level surveillance}, 

Activity 2.4 Conduct trainings for grassroots level discasc detection and reporting (c.g. community 
based animal health workers}. 

Activity 2.5 Provide overseas training m advanced epidemiology and surveillance to the technical 
staff of DADF. 

Output 3: Establishment of a risk-based surveillance programme 

Activity 3.1 Develop a grassroots level surveillance programme. 

Activity 3.2 Undertake structured virus tsolation and characterization. 

Activity 3.3 Establish a disease information system dedicated to HPAL 

Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 

Activity 4.1 Study the poultry value chams to include wet markets. 

Activity 4.2 Map the farming sectors and socio-economic background along the market and value 
chains, 

Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 
Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 

Activity 4.5 Identify critical points for intervention to control] HPAI. 

Activities undertaken during the reporting period 


Output 1: Establishment of an HPAI (Epidemiclogy} Unit in India 
Activity 1.1: Establishment of an HPAI (Epidemiclogy} Unit. 
Recruitment of naticnal and tnternatianai staff 


c The Chief Technical Advisor (CTAWTcam Leaderfinternational Epidemiology Expert was 
recruited tn October 2610. 


A temporary International Operations Officer worked for the project from October until the 
end of December 2010. A permanent International Operations Officer was tdentified, and the 
recruitment is pending governmental clearance; the anticipated starting date is Apm! 2011. 


The International Geographic Information System (GES) Expert is expected to commence 
duties ou 3 April 2011. 


A National Operations Officer (finance/admuntisiration assistant) was recruited on | January 
201:1. 


Initially, MoA nominated a candidate for the position of national Project Coordinator, but 
alter a new Joint Secretary was appointed ai DADF, this nommation was withdrawn. DADP 
has now requested to fili the post with a mutually agreed candidate. 


Two national staff candidates (HPAI Epidemiology and HPAI Surveillance) received an 
offer for this position, but they were unable to obtain the necessary release from their current 
Government positions and had to decline the offer. The project is considering other 
candidates for these positions. 


Renovation of the buiidine at the Animal Quarantine Certitficatien and Service Station, Kapashcra 


o All the preparatory work required for renovation of the premises assigned to the project by 
the Government of India is completed. The necessary budget revision was cicared by the 
United States Agency for International Developinent (USAID) in November 2010. AH 
technical specifications were cleared by FAO Rome in March 2011. The renovation work 
was retendered mid-March 201 1. It is anticipated that a contract with preferred bidder will be 





signed in April 201 1. The renovation should be completed by August 201 L. 


c The HPAI (Epidemiology) Unit will commence werking from the Animal Quarantine and 
Certification Services (AQCS) station in April in a temporary office space. Procedures to 
purchase equipment for the office commenced in late February 2011. 


Activity 1.2 Coordination of the country programme. 


c To ensure full cooperation and collaboration with the Government of India, regular contact 
was maintained with ail the officials of DADF. The new Joint Secretary of DADF wus 
updated on the progress of the project reguiariy. The Jomt Secretary was also invited by FAO 
fo represent India at a regional ECTAD mecting in Bangkok in January 2011. Mectings were 
heid with USAID India te inform about the status of the project, the animal disease situation 
and the Government Veterinary Service capacities. 


Activity 1.3 Management and operations support. 


o Frequent mectings were held and technical mectings and workshops attended te provide 
support to the Government of India. 


Activity 1.4 Capacity building in project/programme management. 


c The Joint Secretary was supported with managerial and technical matters in India and during 
an overseas meeting. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 
Activity 2.1 Conduct FETPY. 


c The senior regional epidemiologist in charge of the regional FETPYV programme visited India 
twice in the reporting period. Meetings were heid with ten stakeholders and organizations to 
explore future partnerships. 


Activity 2.3 Country visits to study best practices lor surveillance Gn Thailand for X-ray 
surveillance, Indonesia for PDSR and Viet Nam for grassroots level surveillance). 


o The Government of India was officially coniacted to nommate eight policy makers and 
technical staff to visit Viet Nam and Thailand in May 2011. The Governments of Thailand 
and Viet Nam were contacted and agreed to the visit. In both Thailand and Vict Nam, a 
national coordinator was appointed. 


Activity 2.4 Conduct trainings for grassroots level discasc detection and reporting ic.g. community 
based animal heaith workers}. 


o In March 2011, the CTA/TL and national operations manager visited Agartala and Tripura 
and studied the outbreak response of the HPAI outbreaks in the area. The findings will aid in 
identifying gaps in the current disease surveillance, which will be addressed in future 
trainings. 


Activity 2.5 Proyide overseas trainmg m advanced epidemiclogy and surveillance to the technical 
staff of DADE. 
c The Government of India was officially contacted to nommate twe technical siafT to undergo 
an advanced 3-month epidemiology traming in New Zealand trom June until August 2011. 


Output 3: Establishment of a risk-based surveillance programme 
Activity 3.] Develop a grassroots level surveillance programme. 


c FAO studied the three currently exisung surveillance programmes in India and 
recommendations for improvement are forthcoming. Assistance was provided in the process 


of preparing fer a Government official to travel to Thailand to learn about the Thai X-ray 
surveillance programme. 


Activity 3.2 Undertake structured virus tsolation and characterization. 


o FAO had requested from the Government of india to undertake structured virus isolation and 
characterization at the High Security Animal Disease Laboratory, Bhopal of the isolates from 


the Agartala HPAI HSN1 outbreaks. 


Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
control of the disease 
Activity 4.3 Conduct data analysis for mapping discase outbreaks and distribution of virus clades. 


© Current and past HPAI outbreaks were mapped. Virus clade identification and phylogenetic 
trec analysis ts pending. 
Activity 4.4 Define infecuon and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 
© This research was initiated and will continue. 
Activity 4.5 Identify critical points for intervention to control HPAL. 


o Report was submitted for technical clearance. 
Planned activities for the next six-month period 
Output 1: Establishment of an HPAI (Epidemiclogy)} Unit in India 
Activity 1.1} Establishment of an HPAI (Epidemiology) Unit. 


o Complete the recruitment of international/national staff and the renovation of the building at 
AQCS siation, Kapashcra. Move the Epidemiclogy Unit from its current building to AQCS 


station and launch its official opening. 


Output 2: Improved epidemiological capacity within DADF, MoA of India 
Activity 2.] Conduct FETPY. 


co A third visit by the regional senior epidemiologist is planned for May 2011, to recruit trainers 
and lectures. The first one month training course will be held in August for 30 participants. 


Activity 2.2 Conduct outbreak investigation courses tor Ficld/District Veterinary Officers. 
o Develop the curmculum and training materials. 


Activity 2.3 Country visits to study best practices for survetilance {m Thatland for X-ray 
surveillance, Indonesia for PDSR and Viet Nam for grassroots level surveillance). 


c Conduct a study tour to Thailand and Viet Nam with eight government officials. 


Activity 2.4 Conduct trainings for grassroots level disease defection and reporting (e.g. community 
based animal health workers}. 


c Develop the curriculum. 


Activity 2.5 Provide overseas training in advanced cpidemioclogy and surveillance to the technica} 
staff of DADF. 


© Provide training to two technical staff from MoA in advanced epidemiology at Massey 
University, New Zealand, from June until August 2011. 


Output 3: Establishment of a risk-based surveillance programme 
Activity 3.1 Develop a grassroots level surveillance programme. 


Activity 3.2 Undertake structured virus isolation and characterization., 





ce Undertake structured virus tsolation and characterization for the HPAI outbreaks from 
Agartala. 


Activity 3.3 Establish a disease information system dedicated to HPAL 


© Organize an expert visit fo the Project Directorate on Animal Disease Monitoring and 
Surveillance in Bangalore to assess the current disease information system and recommend 
enhancements. Assess the need for a disease information system dedicated to HPAI, based on 
the existing systems and the trequency of HPAI outbreaks. 


Outpnt 4: Improved understanding of epidemisclogy of HPAI in India for rational and targeted 
control of the disease 
Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 


co Depending on the HPAI situation, conduct this activity at the national or regional level at the 
Epidemiology Unit. 


Activity 4.4 Define infection and transmission dynamics in the context of the various poultry 
farming systems and socio-economic background. 


Depending on the HPAI situation, undertake this activity ai the national or regional icvel at 
the Epidemiology Unit. 


Activity 4.5 Identify critical points for intervention to control HPAL. 


c Depending on the HPAI situation in the reporting period, perform analysis using data 
gathered prior to this reporting period and the current data. 


Main challenges encountered and response provided 


o Delay in the clearances for recruitment of international staff from the Government of India was 
resolved after productive meetings with the Regional Manager and renewed correspondence 
with the FAO Representative. Government clearance for the international Operations Officer is 
expected in April 2011. 


Delays in the renovation process of the AQCS station Kapashera owing to the pending FAQ 
technical clearance were resolved. 


Delays tn national statf hiring, owing to sclected candidates not been rcleased from their 
Government positions. Other candidates are heing considered for the positions. 


Activity 4.1 (Study the poultry value chains to include wet markets) and Activity 4.2 (Map the 
farming sectors and socie-ecenomic background along the market and value chains} could not 
be carried cut in fhe reporting peril, as the money allocated for this project will be used for the 
renovation of the AQCS Kapashera offices. These studies are expected to be conducted during 
the next funding cycle. 


Main progress made towards the achievement of project outcomes (from the start of the project 
activities} 


c Signing of the project document of the USAID project OSROVIND/802/USA. 


co Government support in the establishment cf an HPAI Epidemiology Unit received. 
Recruitment of international staff. 


Research in HPAI started. 
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Context of the project 





This project implemented by the Food and Agriculture Organization of the United Nations 
{FAQ) focuses on establishing an epidemiology unit under the India department of animal 
husbandry, dairying and fisheries {DADF), capacity buliding of animal health personnel, 
especially in relation fa surveillance, epidemiology and in-depth outbreak investigations, 
Porous and tong land borders between neighbouring countnes with minimal controt points and 
quarantine facilities as well as diffused and low btesecurily pouliry production and marketing 
chains continue to pose a risk for the spread of Highly Pathogeme Avian influenza (HPAI in 
India. If is necessary to develop an understanding of the dynamic structure of poultry 
production systems, supply chains and marketing of poultry and poultry products within India 
and internationally which drive the epidemiology of the disease. There is also lack of capacity 
of skilled human resources and facilities needed to develop sensitive surveillance systems as 
well as conducting ctfcctive cpidcrmmological studics for tht improved management of HPAI. 
Although there is an cxisung Preparedness, Control and Containment Plan for Avian Influenza, 
if is expected that, with the support ef this project, the Government of India will be able to draft 
a long-term national strategy in consultation with various stakeholders to build necessary 
epidemiological capacity in order to deal with the lenger term issucs te control and prevent 
HPAL 


Objectives of the praject 


The main atm of the projecit is to detect, reducc and control HPAL in poultry im order to 

improve livelihoods and promote food securnty of large vulnerable population, thereby reducing 

poverty, coniribuling to rural economic development and improving the gross domestic product 

(GDP) in India. The overall objective of the programme is te reduce and then to chminate the 

threat poscd by HPAI HSNI in the country. The country will then cease to be at risk for the 

development of human pandemic influenza from the HSNI influenza virus. The specific 

objective of the project, inter alia, is to support DADF in building the required capacity to 

improve surveillance and epidemiclogical analysis and reporting within the central and state 

veterinary scrviccs and at local Icvels using a community based approach by improving 

understanding of the epidemiology of HPAL, and so, identifying priorities to reduce the risk of 

poultry outbreaks and consequent human cases. The main outputs are as follows: 

Output t: Establishment of a HPAI (Epidemiology) Unit in India 

Output 2: Inyproved cpidemiviogical capacity within the DADF, MoA of India 

Output 3: Establishment of a risk based surveillance programme 

Quiput 4: Improved undersianding of epidemiology of HPAI in India for rational and targeted 
contral of the disease 





Planned activities for the reporting period (April 2013 to September 2013) 


Output 1: Establishment of a Department of Animal Husbandry Dairying and Fisheries 
(DADF} Veterinary Epidemiology Unit in India 
establishment of a DADF Veterinary Epidemiology Unit at the Animal Quarantine and 
Certification Station (AQCS) at Kapashera, New Dethi; 
coordination of country programme; 
management and opcrations support; and 
capacity building in project/programme management. 


Output 2: Improved epidemiological capacity within the DADF, Ministry of Agriculture 
(MoA) of India 
conduct Field Vetermary Epidemiology Training Programme (FETPY): 
conduct outbreak investigation courses for Field/Dtstnct Veterinary Officers; and 
conduct trainings for grassroots icvel discase detection and reporting (c.g. community- 
based animai health workers [CAH Ws}}: 


Output 3: Establishment of a risk-based surveillance programme 
devciop a grassroots levei surveillance programme; 
conduct disease outbreak investigation in the event of an HPAI outbreak in 
collaboration with DADF; 
undertake structured virus isolation and characterization; and 
establish a disease mformation system dedicated to HPAI. 


Output 4: Improved understanding of epidemiology of HPAI in India for rational and 
targeted control of the disease 


valuc chain and risk assessment and mapping: 

phylogenetic and phylodynamic analysis cof HPAI H5N1 isolates; and 

structured virus isolation and characterization followed by monitoring virus cvolution in 
different species to assess spatial and temporal spread of the virus in the country and 
region. 


Activities undertaken during the reporting period (April 2013 — September 2013} 
Output 1: Establishment of a DADF Veterinary Epidemiology Unit in India 


The DADF Epidemiology Umi, already cstablished at the Anima} Quarantine and Certification 
station at Kapashera, New Deihi, was maintained both structurally and functionally. 


Current staff: The third vear of the Project started with only the national staff being comprised 
of a Teant Leader/National Project Coordinator, two national epidemiology consultants and one 
Operations Officer. 


All the project activities were implemented with the inpet and support of the DADF and the 
Commissioners Directors of the State Animal Husbandry Departments. The DADF was 
regularly consulted and updated on the progress of the project through the submission of 
reports and by cenducting meetings. 


The project promoted consistency of India’s national strategy for HPAI control with regional 
and giobal frameworks. This was carried out through consultative interaction among national 
parmers {MoA}, regional partners the South Asian Association for Regional Cooperation 
(SAARC) and the FAO sub-regional and rcgiona! support units, and globally with the FAO 
hcadguartcrs in Rome and the World Organisation for Anima! Health (O'TE}. 





Dd 


Two staff from FAO's Emergency Centre for Transboundary Animal Discases (ECTAD) in 
India aticnded a traming workshop en the “Practical application of designing risk bascd 
surveillance in livestock value chains” conducted at Chandigarh from 15 to 20 Aprii 2013. The 
workshop was attended by participants from the SAARC Member States: India, Nepal and 
Bhuian as well as representatives from FAO’s Regional Support Unit (RSU) in Nepal. 


The DADF Epidemiology Unit and FAO ECTAD India team attended a workshop from 
24 to 25 June 2013 organized by the United States Agency for International Development 
(USAID), in collaboration with the Government of Thailand, on ‘Technical and Pelicy 
Discussions on the Prevention and Control of Avian Influenza AC{H7NY) in Asia’. The 
workshop provided a platform for sharing experiences and lessons learned from both the H5N1I 
HPAF in the region as well as those tcarncd from the interventions implemented by the 
Goverment of China related to A(LI7N9}. The Team Leader National Project Coordinator also 
attended the USAID-FAO HPAI Programmmeg Meeting on 26 June 2013; participated in the 
technical, operational and programme discussions; and delivered a presentation on Avian 
Influcnza and Emerging Pandemic Threats, dealing wtth past and current HPAP situation and 
risk mapping of TEPAT in India. He also highlighted the progress made by the project in India, 
especially in the terminal year. 


The FAO Representation in India and the Team Leader met the new DADF Sccrctary on 30 
August 2013 and apprised him of the progress/achicvements and way forward for continuation 
of the project beyond 30 September 2013. 


The Team Leader Attended the inception workshop for FAO Technical Cooperation Projects 
“Emergency Assistance For Surveillance of Influenza A{1I7N9) Viruses in Poultry and Animal 
Population in South East and South Asia”, held in Bangkok from 18 to 19 September 2013. 


Output 2: improved epidemiological capacity within DADF, MoA of India 


Conduct Field Veterinary Epidemiology Training Programme (FETPY): The project 
continued to mentor previous FETPY students through a list server (EpiNet} and direct support. 
There has been strong support from the states and specialist institutes for further access to 
FETPY courses previously conducted in Tamil Nadu and Orissa States during 2012. Owing to 
funding constraints, one additional FETPY course for the northern states could not be 
conducted. The capacity of selected field veterinarians from high-risks states in 
epidemiological analysis of discase outbrcaks was enhanced using the Regional FETPV 
curriculum based in Thailand, which was adapted to a three-week module for India. 

However, the FETPV training for veterinarians from India is being sustained through the 
SAARC RSU, at Kathmandu in November 2012 and mosi recently in September 2013. 


Outbreak investigation courses for Field/District Veterinary Officers: 
Two four-day Training of Trainer (TOT) workshops on outbreak investigations tn HPAI 
vulnerable areas (30 veterinarians) was conducted in March 2013 on: 

* HPAI surveillance; 

* outbreak mvycstigation and SOPs; 

* cpidemiosogical viewpoints of discase control and prevention; 

* risk assessment, nanagement and communication; and 

* risk-based surveillance. 


In order to sustain the cffort to build the capacity of ficid veterinarians, this tssuc was followed 
up with the State Directors for further training to the ficid veterinarians in the states. 


Advocacy Workshop: the workshop for senior policy makers was conducted on 20 September 
2013 to promote sustainable improvement of discase surveiance systems that wil} inform 
policy changes with State Animal Husbandry Departments and in DADF. The need for making 
epidemiology a core discipline for animal and veterinary public health was also emphasised. 
Further group discusstons were held on the policy and infrastructural changes required at state 
and central icvels and technical capacity upgrading necded to strengthen the existing 
surveillance systems. The Animal Husbandry Commissioner, Government of India and 
Commissioners/Directors from 24 Staies and Union Territories of ihe country participated and 
appreciated the werk dence by the project to improve the cpidemiological capacity of the 
country and proposcd that the project should continue with wider scope to inchide other 
transboundary animaj diseases. 


Output 3: Establishment of a risk-based surveillance programme 


Develop a grassroots level surveillance programme: a surveillance approach directed at the 
grassroots level] to improve discasc detection and reporting of HPAL Training maitcriais 
developed m collaboration with the Secicty for Management of information, Learning and 
Extension (SMILE}, Bhubaneswar, including a training manual, flipchart and a video, were 
used for imparting training to grassroots level workers. Five ToT workshops for grassroots 
level disease detection and reporting (community-based anima! health workers [CATT Ws]} were 
conducted fer 134 District Officers as per schedule given below: 


| State(s} {No. ef District Officers) | Date 
| Grisse (30) 1] March 2013 Ghubaneswar 

| West Bengal (18), Tripura {4} and Sikkim (4) 2 Apri 2033 Kolkata 

| Manapur {13}, Nagaland (7) and Mizoram {8} | 4 April 2013 Imphal 

| Assam {203 and Meghalaya {6} 6 Apri 2G13 Guwahati 

! Anunachal Pradesh {163 and Assam (8} 8 Apri 2G13 ltanapar 





More than 5 000 paravets/CAHWs were trained in these districis on disease detection and 
reporting frem July to Septernber 2013. The trainings provided current information on HPAI 
(and other significant discasc issues) with an emphasis on disease detection and tmmediate 
reporting from the grassroots level by ihe CAHWs. 


The project team prepared standard operating procedures {SOPs}: 


i. Outbreak investigation and response which covers ail actions to be taken from the 
point of receipt of a report of suspected HPAL and includes: 
* reporting of a suspected outbreak to the village officer / para-vet / yeterinanan; 
* arranging and conducting an initial visit to farm/poultry awner; 
+ clinical examination of sick birds: 
. completion of the Outbreak Investigation fonn; and 
* appropriate biosafety measures to be taken. 


2. Strengthening passive surveillance {detection, investigation, reporting and analysis} 
through the appropriate use of active and risk-based surveillance for slates to develop 
their surveillance plans. The carly detection of outbreaks of IIPAI éso called ‘passive 
survcillance’) is entical to reducing the risk of ongoing virus transmission and of 
continuing outbreaks. This activity is complementary to the current passive 
surveillance conducted by States where dala is campiled and analyzed at regional 
centers c.g. PD ADMAS. 


tga 


Production of a biosecurity brochure consisting of a set of management practices, 
which when fallowed, colicctively reduces the potential for the transmission/spread of 
disease-causing organisms — including the avian mfluenza virus onto and between sites, 
animals and humans. The principies of biosecurity fselation, movement control, 
cleaning and distnfectian and waste management} were emphasized. 


Guidelines for planning HPAI surveillance using a risk based approach were developed and 
submitted to the Gavernment. These guidelines are in ihe form of a checklist that will enable 
the planning of active and risk-hased surveiHance at the district level. 


EpiNet, a fortnightly hst-server newsletter dedicated to HPAI epidemiology and other 
important emerging diseases, is being circulated across the country to sustain engagement with 
FETPYV trainces and fo create awareness regarding the critical rele of surveillance and 
epidemiology at all levels of government. Information on HPAI outbreaks across the world is 
being updated regularly. 


Output 4: Improved understanding of epidemiology of HPAI in india for rational and 
targeted control of HPAI 


Continuation of research on structured virus isolation, characterization, and phylogenetic 
studies: 


Collaboration amongst the DADF Epidemiology Unit, High Security Animal Discase 
Laboratory (IISADL} and Dukc-Nattonal University of Singapore (Duke-NUS) was 
coordinated to further investigate the epidemiology cef HPAI in India using molecular 
epidemiology techniques. Virus isolation and molecular characterization with probable 
source(s} of vius introduction, including virus cvolution continued. The joint molecular 
epidemiology study was also carricd out berween FAQ-India, HSADL and Duke-NUS to 
include HPAI sequence data and spatial and temporal dala of HPAI outbreaks from 
Bangladesh, Bhutan, Myanmar and Nepal, for analysis and improved understanding of HPAI 
virus evolution in the sub-region. Improved data sharing was cvident as a result of this 
collaboration, 


Additionally, a research study entitled Spatio-temporal epidemiology of Highivy Pathogenic 
Avian lafiuenza (subtype HSNI) in poultry in easier: india was compicted by one of the 
project cpidemiologisis and ts currently undergoing final review for publication in the 
international journal, Preventive Veterinary Medicine. This work stands out as an important 
ouipui of the project, represenling a significant contribulicn ta improving risk based 
surveillance based upon a greater understanding of the epidemiology of HSNI m West Bengal, 
Assam and Sikkim States between 2008 and 2012, 


The project conducied the Terminal Werkshop on 24 September 2013 at Hotel Ashok, New 
Deihi. Key stakcholders attended the workshop The mam project outputs were summarized in 
the presentations followed by a panei discussion. The pancHists included Peter Kenmore, R. 5. 
Rana, Subhash Morzaria, Mohinder Oberoi and A. B. Negi. The issues raised in the Advocacy 
werkshop by the policy makers of the Gavernment of India and the State 
Directors‘Commisstoners of Animal Husbandry were discussed and the key components which 
need to be strengthened under the cpidemiclogy programme were summarnzed under: 

* strengthening capacity building in epidemiology and surveillance: 

* involyement of various stakeholders, imcluding those trom industry, public health, 

poultry {including backyard} secior and cthers: 
¢ framing of guidelines and legislation to help in its implementation; and 


* the need for consistent and compicmentary national and regional vision for controlling 
HPAL and other transboundary animal diseases. 


The cnd of project report has becn prepared and submitted to the Regional Manager ef FAO's 
Regional Office for Asia and the Pacific for approval. 
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To conduct virus characterization and mapping of Endonesian antigenic variants 
with intensified Highly Pathogenic Avian Inftuenza (HPAT) field isolate collection 
and analysis, and to provide rccommendafions for an appropriate vaccination 
strategy to prevent and control HPAI in indonesta. 


Minisiry of Agricuiture, local government Hvestock services and national and 
internaticnal research groups. 


National veterinary authorities and anima! health and Hhvesteck services at 
provincial, district and municipal level; poultry producers and traders; the general 
public; and the intemational community. 


= Biological and genetic characterization of 244 H5N1 isolates (266 tctal viruses} 
from 317 samples in Indonesia, representing approximately 90 distnicts 
predominantly from backyard chickens. 


= Challenge testing of antigenic variants and vaccine strains selection. 
a Technical recommendaiions for the vaccination strategy and capacity building. 


® Leecal procurement of supplics and cquipment to faciHtate the collection of field 
isolates and support the Disease Investigation Centres tn performing antigenic 
characterization of viruses and analysing resulting data. 


a improved knowledge of circulating HSN] viruses fo directly inform vaccine 
policy. 


= Development of a sate, efficacious vaccine for use m Indonesia. 
® increased capacity of Indonesian laboratones to perform  antigeme 
characterization of viruses and analyse results, 


= Technical recommendations made to provide a foundation upon which a 
camprehensive nahonal vaccination strategy can be developed. 


htn //www. tao. .orefemersenctes 
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EXECUTIVE SUMMARY 


Since 2004, Highly Pathogenic Avian Influenza ¢HPAD outbreaks have been documented m 32 of 
Indonesia’s 33 provinces, Based on available surveillance data, HPAI appeared to be endemic on the 
island of Java, Bali, and parts oJ Sumatra and Sulawesi, of which the mosi heavily affected provinces 
were: Lampung (Sumatra island) and Yogyakarta, Central Java and West Java Java island}. In mid- 
2004, mass Goverment sponsored vaccination was iniplemented for sector 4 and small-scale sector 3 
producers. However, the vaccination efforts were unable to achieve effecuive coverage for poullry in 
Indonesia, as a result of technical issues related te the vaccines themselves, such as pour antigenic 
content, coid chain and application tissues, lack cf structured approach to post-vaccination monitoring 
and continued use cf inelfective vaccmes (heterologous HSN2 and H5N9 vaceines). 


As a response, the tnternationally collaborative Vaccine Efficacy Project was designed to identify and 
characterize HPAI virus variants in Indonesian poultry and provide recommendations for an effective 
and sustainable vaccination strategy. fts aim was to determine major antigenic differences among some 
Indonesian strains leading to vaccine failure. Therefore, the Food and Agriculture Organization of the 
United Nations {FAQ}. under the umbrela of the World Organisation for Animal Heaith (OIE}-FAO 
Network of Expertise on Animal influenza (OFFLU}, implemented a project for “Monitoring avian 
miluenza {Af virus variants in Indonesian poultry and defining an effective and sustainable vaccination 
strategy” (OSROZINS/703/7USA3, supperted by leading scientists from: a range of scientific fields 
inclnding virology, epidemiology. bioinformatics, vaccinology, laboratory diagnostics and poultry 
production. 


In collaboration with national and international partners, the OFFLU project conducted biolegical and 
gepeil characterization end analysis of 244 H5N1 HPAI viruses, isclated from 317 samples, which were 
collected across 98 districts from 21K) 7—-23K%), predominanily from village-based poultry in Indonesia. 
The genetic analysis indicated that ail Indonesian viruses from ammal sources characterized under the 
project were found within the virus grouping “clade 2.17. Further analysis suggesied that Indonesia 
expenenced a single introduction of HSN! HPAI, which was followed by the subsequent in-country 
evolution of the virus. To further understand the cvolution of the HSNi HPAI virus in Indonesia and the 
subsequent impact of vaccines applied to poultry, antigenic carlography was applied as a new tocl for 
assessment of amtigenic differences between vaccine strains and circulating viruses and technology 
transicr. Overalli, the outcome of biologic, gcnctic and antigenic analyses of the viruses in Indonesia 
contibuted to safe and efficacious poultry vaccmes with updated strains using reverse genetics 
technology. This work also improved the epidemiological understanding of viruses circulating in village- 
based poultry across a large geographical arca and highlighted the need to include representative 
samping from ali poultry production sectors. 


In a sustainable approach to technology transfer and laboratory capacity building, the animal health 
laboratory network was established for the detection, isolation and characterization of influenza viruses 
across the Disease Investigation Centres, representing the first coordinated effort of its kind for 
monionnyg of influenza in animals at a national level. Capucily buiding technology transler efforts were 
conducted within this network in supperf of the rapid and accurate diagnosis of HSN? HAPAE in 
Governnicnt veterinary laboratorics and of a sustainable mechanism te momtor viruses and vaccine 
efficacy in the treid. 


Ongoing needs were idenhhhed during the final technical mecting {on 28 and 29 October 20103 and 
mcluded continued support te the: (1) sustainahle flahoratory system established for influenza virus 
monitering UVM), consisting of three major pillars: 1} identify potential virus variants: iD identify 
potential candidates for updated chailcnec and vaccine strains (antigemic reicvance}: and iti) monitor 
efficacy of vaccines in use, with progressive engagement of national, industry and university 
laboratories: and (23 development of a viable mechanism for registration and lttcensing of vaccines 
iinacavated conventional or reverse genctics and novel yectorcd or reassorlant vaccines) that 
demonstrate efficacy against relevant Indonesian strains that are identified through the FVM. Activities in 
support of these needs were included under the FAO national programme (OSRO/AINS/604/USA) for 
January—Sepiember 26081. 
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1. INTRODUCTION 
1.1. Projeet background 


Highly Pathogenic Avian Influenza (HPAT) 3s caused by the Influcnza A HSN? virus and poses 
a significant threat to the world’s human and avian populations. In chickens, infections cause 
rapid systemic disease and high mortality. At the time of this report (15 December 2611), 
573 human cases have been confirmed worldwide, 59 percent of which resulted in fatalities. In 
Indonesia, which has been of growing concern in relation ta human cases, of 182 officially 
reported human cases 156 have been fatal. Every human infection creates the possibility for 
genetic reassortment between H5N1 and a human influenza virus. This reassortment could 
generate a new strain of influenza virus that possesses the ability to Wansmit from human-to- 
human and cause a human influcnza pandemic of unknown proportions. Thus, immediate action 
to control the virus and decrease the risk of human infection is unperative. 


Indonesia is a global hot spot for the HPAI epizootic in poultry and for human H5N1 infections. 
Owing ta high levels of H5N1 virus circulating in poultry. and frequent contact between poultry 
and humans, Indenesia remains a Dkely origin of a human influenza pandemic. Underlying this 
pandemic risk is the ongoing health risk posed by infected poultry. Since HPAI was first 
recognized m 2003, it has become enzootic m poultry throughout much of Indonesia. Outbreaks 
continue to be reported on every island where veterinary Services are actively monitoring the 
disease, with high incidences on Java, Sumatra, Bali and Sulawesi. Indonesia’s 242 mullion 
citizens hye in an area one-fifth the geographic size of the United States. The annual population 
of 1.4 billion pouliry consists of approximately 970 million broilers, 100 million layers, 
300 million backyard chickens and 35 million ducks (Directorate General of Livestock Services, 
2066) that are trequently raised in close proximity to humans and traded through live bird 
markets. Poultry raising at the household level (for food and income) is common. Moreover, 
Indonesians wadionally use live birds fer home consumption, ceremonial requirements and 
entertainment, creating numerous opportunities for exposure to the virus. 


Indonesia introduced a policy of vaccination against avian influenza (AI) in early 2004 as one ot 
ihe measures aimed at controling the burgeomng HPAI epidemic. All vaccines used had to be 
registered with the Government of indonesia. At the time the project was initiated, 15 vaccines 
were registered, including HSNt, HSN2 and HSNO from Chinese, European, Indonesian and 
Mexican production laboratories. 


At the beginning of the project, the Government policy was to provide and deliver vaccine for 
villape-based poultry (e.g. sector 4) and t permit commercial companies to vaccinate their 
flocks with a registered vaccine of their choice. A number of problems were encountered, 
including the mabiity to adequately monitor vaccine use and vanable vaccine efficacy. 
Additional issues encountered for small-scale producers in sectors 3 and 4 included: insufficient 
vaccine stocks and logistical capacity to provide adcquatc coverage, an inadeguate cold chain, 
poor biosecurity and biosafety, and weak programme management. 


The preliminary results of a collaborative vaccine efficacy project between the Government of 
Indonesia, the Food and Agriculture Organization of the United Nations (FAQ) and the United 
States Department of Agriculture (USDA) Southeast Poultry Research Laboratory (SEPRL} 
(Georgia, USA) indicated that at least ene antigenic variant virus (A/chicken/West Java/PWT- 
WHL/2006;} had emerged in Indonesia against which immunity induced by current vaccine 
strains, using a standardizcd intranasal challenge test, was not protective. Analysis of the 
challenge study results concluded that A/chicken/West Java/PWT-WD/2006 was antigenically 
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distant te the vaccine strains that were currently in use in Indencsia, such that the vaccines did 
net confer effective protection against the West Javan variant strain; however, the prevalence 
and distribution of the strain was not fully understood. 


[Indoncsia’s contro} stratcgyv for HPAI has nine components, anc of which is the vaccination of 
domestic poultry. To gain insight into the viruses circulating in village-based poultry production 
systems, the Worid Orgamsation for Anima! Health ({OIRVFAQ Network of Expertise on 
Animal Influenza (OFFLU} project proposed to conduct biclogical and genetic characterization 
and analysis of HSN! HPAI trem representative poultry sectors and gcographic locations in 
Indonesia. To further understand the evolution of the HSNI AI virus in indonesia and the 
subsequent impact of vaccines applied to poultry, the OFFLU project proposed ta apply 
antigenic cartography to Al viruses. These activities served to help idenufy candidate viruses for 
challenge strains and updated vaccine strains. In paralicl, laboratory capacity building activitics 
were undertaken to impreve the capacity in national laboratories to perform adyanced virus 
characterization and challenge testing where adequate facilities are available. Finally, Project 
partners together with other stakeholders contributed to technical recommendations [or a 
Vaccination strategy including vaccine(s} selection. 


1.2. Financial contribution of the Donor 


The project was implemented from October 2007 to December 2010. The Government of the 
United States of America through the United States Agency for International Development 
(USAID) contributed USD 830 S00 for Phase I {October 2007 September 2008) and 
USD 800 000 for Phase [I (October 2008—-December 2030) to implement the project 
OSRO/VINS/703/USA, “Monitoring AI virus variants in Indonesia paultry and defining an 
effective and sustainable vaccination strategy.” Under the first phase, an additional! 
USD 200 006 was allocated from the Australian Agency for International Development-funded 
OSRO/INS/7O1/AUL project as complementary funding, in support of project activities. 


1.3. Project objectives 


The project aimed to conduct virus characterization and mapping of Indonesian antigenic 
varianis with intensified HPAI field isolate collection and analyses. With information provided 
by biological characterization of virus tsolates and challenge testing, the project collaborated 
with national and international research groups, including the SEPRL, the Australian Animal 
Health Laboratory {AAHL), Erasmus University and national Disease Investigation Centres 
{(DiCs} to develop recommendations on how te monitor for antigenic changes in circulating 
strains, ensure relevance of strains used for challenpe testing poultry AJ vaccines, and to select 
potentially efficacious candidate vaccine viruses, including prevision of low pathogenicity 
reverse genetics virus strains for use as vaccines. The project was expected to respond to the 
immediate need for updated vaccine strains and to provide recommendations for an appropriate 
Vaccination strategy to prevent and control HPAI in Indoncsta. 


Specifically, the objectives were as follows, to: 


e screen for antigcnic/genctic variants, cspecially among a targeted subset of alrcady 
collected isolates; 

e obtain a representative sample of circulating HPAI! viruses across all sectors in 
indenesia: 

e determime the ability of registered vaccines to provide protection against each selected 
isolate, and, if necessary, select new vaccine sccd strain{s}; 
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* improve the capacity in Indonesian laboratories to perform advanced virus 
characterization and challenge testing where adequate facilities are available; and 

e partner with other stakeholders to contribute technical recommendations to a vaccinavion 
strategy including vaccine{s} selection and prepare a revised costing ef the proposed 
strategy. 


1.4 Planned beneficiaries 
The project planned to benefit the following persons and institutions: 


e national veterinary DICs: from direct capacity building activitics, reagent and equipment 
procurement, and increased information sharing and communication through 
implementation of network activities; 

e poultry owners, producers and traders: from a reduced incidence of HPAI through 
improved vaccination programmes: 

e national veterinary and vetermary public health services: from the training provided to 
local government livestock agencies in management, technical understanding and 
responsibilities regarding epizootic disease control; 

e district, municipal and provincial local government animal health and livestock services 
in Indonesia: from increased capacity and expertise in HPAI surveilance and response; 
indonesian population: from a reduced risk of Al; and 
imemational community: from a reduced risk of the spread of HPAI and of the human 
influenza pandemic. 


2. PROJECT IMPLEMENTATION 
2.1 Implementation arrangements 


FAO implemented this project in close callaberation with the Ministry of Agnculture (MaA) 
and focal government livestock services. The project activities were carried out by the Animal 
Health Service (AGAH), the Emergency Operations Service €(TCES) and the Emergency Centre 
for Transboundary Animal Diseases (ECTAD) of FAQ. There was additional collaboration with 
OFFLU iaboratones, Livestock Policy Service of FAO (AGAL;} and respective universities. 


The MoA was the counterpart Government institution and provided coordination through 
existing channels. Technical backstoppmg of the project was provided through ECTAD, based 
within the Emergency Prevention System (EMPRES) for Transboundary Animal and Plant Pesis 
and Diseases programme of AGAH in FAO headquarters and Bangkok. In addition, AGAL aiso 
provided backstopping on the analysis of socio-economic variahles related tọ the 
implementation of a vaccination programme. 


bub Main project activities 


2.2. HPAI field isolate collection for biniogical and genetic characterization 





e Characterization of 244 HSN] isolates (266 total viruses} from 317 sainples in Indonesia, 
representing approximately 90 districts predominantly from backyard chickens. 

e Selection and production of reference antisera and antigens for Indonesia. 

e Antigenic cartography data from 100 isolates, in addition to biologic and molecular data, 
was used to select five candidate vaccine strains and six potential challenge strains for 
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further investigation. Viruses were received at SEPRL for vaccine construct and 
chalienge studies in June 2609. 

DIC Wates was nominated as focal point for antigenic cartography. A work plan was 
developed, and capacity building acttvitics for antigenic cartography were initiated in 
July 2009. 

Six of the seven DiCs conducted prescreening of 276 H5 positive virus isolates from 
2008 to 2010 during April and May 2010 and submitted results to DIC Wates, where 
analysis was initiated for selection of variants to be forwarded for further 
characterization. 

Three laboratories were nominated to support genetic characterization of antigenic 
variants, launch the capacity building activities for sequencing and hench-side 
workshops. 

The Director-General of Livestock and Animal Health Services in Indonesia agreed m 
principie to the release of virus sequences inte the public domain in June 2010. 
Presentations were made at the 41) seventh International Symposium for AF m April 2006 
in Athens, Georgia, USA; and (1) regional meeting on “Molecular epidemiology of 
origin und evolution of HSN] HPAI virus in Asia,” (USDA/FAO) in Bangkok, Thailand, 
in September 2009; and by the (1tt} national scientist in collaboration with OFFLU at the 
National Scientific Conference in Bogor, July 2010, on “Initial study of antigenic 
diversities of Af virus HSN] in Indonesia using reference antisera produced lor antigenic 
cartography”. 


Chailenge testing of antigenic variants and vaccine strains selection 





Signing of collaborative Material Transfer Agreement (MTA) between the Directorate 
General of Livestock Services {(DGLS}, AAHL, SEPRL and industry, and receipt of 
selected vaccine candidate and challenge strains at SEPRL in June 2009 to continue 
vaccine development and challenge testing. 

Selection of five vaccine strains and six challenge strains based upon data generated 
from antigenic and molecular characterization of isolates. 

Retum of fully characterized isolates ta Indonesia to contribute to updated vaccine 
production and challenge models. DGLS informed vaccine manufacturers of the 
availabihty of the candidate vaccine and challenge viruses and invited them to reirieve 
the viruses from the MoA Veternnary Biologicals Laboratory (Pusvetma}) and the 
National Veterinary Drug Assay Laboratory for Indonesia (BPM SOH). 

Challenge tests conducted using available reverse genetics constructs at SEPRL using 
updated challenge viruses selected from the OFFLU project data. Six reverse genetics 
(RG) virus seed strains were generated at SEPRL. Results indicated that of the six, four 
RG virus seed strams generated protective titres, significantly reduced virus shedding 
and provided equivalent proteciion agamst chaHenge viruses selected from the 
November 2009 Technical Meeting as compared to conventional inactivated vaccines 
gencrated using two of the same sccd strains. 


Capacity building 


Picase refer to the Scction 2.4: Training for capacity building activitics conducted under the 


project. 


2.24 Technical recommendaticns for the vaccination strategy 





e FAO interim recommendations were submitted to the DGLS in Aprii 2008. These 
recommendations were updated in June 2009 based upon data analysed from the OFFLU 
project. 

«¢ Development of a mechanism to monitor Al antigenic variants, involving all DICs and 
collahorating laboratories using a virus pre-screening assay and antigenic cartography. 

© Consultation with a legal firm specializing in intellectual property compicted. 

e Development and assessment of newly cngineered low pathogenicity reverse geactics 
vaccine strainfs} for Indonesia selected through data gathered from this project. 

© OFFLU technical review meetings with open forum held in June and November 2008, 
and in November 2009. The meetings provided an overvicw of the OFFLU Indonesia 
project activities and included presentations trom national vaccme manufacturers, 
universities and industry stake holders in order to update the status of HPAI in Indonesia 
as well as laboratory activilies and parallel] projects engaged in the contro! HPAL 

e The final OFFLU project technical review meeting was held in Jakarta on 28 and 
29 Octuber 2010, and a set of recommendations was produced. 

e <A report was prepared by a secio-economist on “Vaccination and surveillance costs for 
operational rescarch project m Indonesia” under this project. 

e Interviews of 155 brotler chicken farmers (average flock size 2 700) and 56 layer 
chicken farmers (average flock size 2 200) were conducted for the the Indonesian Center 
for Agriculture Socio-Economic Policy Studies ficld survey “Assessment of farm icvei 
fiancial incentives and willingness to pay for HPAI vaccination in Indonesia” im 
13 disinicts/mumicipalilies in western Java. 


2.2.% Procurement 


Supplies and equipment were procured locally to facilitute the collection of fieid isolates and 
support DiCs in performing antigenic characterization of viruses and analysing resulting data. 


Pe Actual beneficiaries 
The folowing have benefited from the project activities to-date: 


ae The national veterinary DiCs, the Balai Besar Penelitian Veteriner Veterinary Research 
Institute (Bbaliivet}, Pusveuma, and the National Veterinary Drug Assay Laboratory 
benefited directly from on-site assessment visits and workshops, which have 
strengthened the technical capacity at the laboratory level and launched a laboratery 
network for montioring AT viruses including genetic and antigenic characterization, such 
as antigenic cartography, as a tool to menitor antigenic variants m Indonesia with 
increased informanion sharing and communication through implementation of network 
activities. 

e District, municipal and provinctal local government animal health and livestock services 
in Indonesia benefited from increased capacity and expertise in HPAI surveillance and 
response. 

e Stronger ties with the university personne! have resulted tn including representatives tn 
the OFFLU technical review ineelings and raming workshops. 

e The poulory industry benefited from increased communication with the MoA and its 
cooperation and inclusten in project activities. 
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2.4 


Poultry owncrs, producers and traders bencfited directly from a reduced incidence of 
HPAI resulting from nnproved vaccination programmes, 

The {indonesian population benefited from a reduced risk of AI. 

The international community benefited from a reduced risk of the spread of HPAI and of 
a human influenza pandemic. 


Traming 


The folowing training and capacity-building activities were carried out under the project: 


OFFLU workshops were conducted on introductory molecular and antigenic analysis for 
82 Indanesian scientists representing all DiCs, four veterinary faculties, industry and the 
MoA (November 2008, March and September 2009}. 

Eight Indonesian scientists from the DICs and commercial poultry industry were hosted 
at AAHL fer training on molecular and antigenic characterization of viruses (June 2008, 
October 20093. 

Six Indonesian scientlisis parlicipated in bench-side training for sequencing ai AAHL im 
Noventber 2010. 

The FAO/OFPLIU scientist has completed five months of capacity building activities in 
close coordination with AAHL. Support visits, workshops and technical assessments 
were conducted at DIC Wates, DIC Denpasar and DIC Bukiitingg:. Capacity huilding 
activities for antigenic cartography were undertaken in close coordmatian with AAHL. 
A national FAO/OFFLU technical olficer was recruited to assist with the coordination of 
OFFLU activities in clase coHaboratton with representatives from the Directorate of 
Animal Health (DAH) National HPAI Campaign Management Unit (CMU), the seven 
DiCs, parnicularly DIC Wates, and other releyant public sector siructures and private 
sector Stakeholders to support the transfer of activities to Indonesia. 

Completion of the User Acceptance Testing Workshop and subsequent activities to 
launch InfoLabPlus. 


Difficuilies encountered during implementation 


Project implementation was slower than anticipated. The project initially faced 
difficulties with the shipment of sampies out of Indonesia. Through the efforts of the 
ECTAD team based in Indonesia, however, isolates were shipped to AAHL. Revision of 
the existing MTA was again requested during the spring of 2009 and agreement 
achieved by Seplember 2009. 

Two project partners included in Phase I {the Veterinary Laboratones Agency and the 
Central institute for Antmal Disease Control) retired from the project owing to a lack of 
indenesian hiclogical matertal for scientific study. As a consequence, the transmission 
sLudies and some viral characterization onginally proposed were not performed. 

While recommendations were generated through the outcomes of the technical review 
meetings for Indonesia (refer to 2.2.4), the impact of these recommendations remains 
difficult to quantify. One example is that the official gavernmental recommendation for 
use of HSN2 vaccines in Indonesia was not revoked until April of 2009, despite repeated 
recommendations through this project and others against their use. This has resulted in 
much contusion at the tieid level and may indeed have encouraged the marketing of 
mislabeled vaccines, as the vaccine indusiry recognized that the HSN2 vaccines were 
ineffective, but the Government stance was pro-HSN2. 


e Collected isolates should be representative of major circulating viruses. Isolates 
characterized to-date are representauve of 2007, and too few are [rom the commercial 
poultry industry and from western Jaya. 

e The project cncountered extreme difficultes in returning the fully characterized vaccine 
and challenge virus strains to Indonesia. A combination of issues from the Austrahan 
Government regulations, in addition to slow reactivity to urgent issues, hindered the 
process significantly. 

e While the DGLS have agreed in principle to pursue collahoration with the private 
vaccine companies, there is stil} much confusion about the status of challenge testing of 
current influcnza vaccines as well as vaccine registration. 


3. PROJECT IMPACT 


The OFFLU project in Indonesia significantly improved the knowledge of circulating HSN] 
viruses to directly inform vaccine policy. The project also developed a novel, more efficacious 
vaccine, and increased the capacity of Indonesian scientists and laboratories to lead the vaccine 
development process. 


e Improved knowledge of circulating H5N1 viruses to directly inform vaccine policy 


The characterization and analysis ef 244 virus isolates from 317 samples at AAHL {an 
international reference lahoratory for Al} provided Insight into the viruses predominately 
circulating in village-based poultry. This knowledge contributed to the understanding of the 
epidemiolegy of circulating viruses in Indonesia and highlighted the need to have representative 
samphng from all poultry production sectors. Additionally, these analyses provided further 
evidence that the use of HSN2 vaccines should not be recommended in Indonesia owing ta the 
antigenic disiance between the vaccine virus and the predominant subclade 2.1.3 viruses 
circulating in the country. 


e Development of a safc, efficacious vaccine for use in Indonesia 


The outcome from the biological, genetic and antigenic analysis of these viruses served as the 
basis for the selection of five updated candidate vaccine strains and six candidate vaccine 
challenge testing viruses for Indenesia. At the national level, these and ciher data were 
considered, and the selection was narrowed to four candidate vaccines viruses and two 
challenge testing viruses (to represent the two broad antigenic groups in subclade 2.1.3). As an 
mdication of improved sharing and transparency, the selected strains were provided ta SEPRL 
under a collaborative MTA between the Indonesian Governnient, a pouliry production company, 
AAHL and SEPRL., so that the candidate vaccine strains could be chalenge tested against at 
least four antigenically distinct challenge viruses. 


When the strains are provided to vaccme manulacturers, it 1s expected that they will provide 
more efficacious vaccines fer distribution and use in Indonesia. It is expected that the 
antigenicity of new generation vaccines will be higher than vaccines previously produced in 
Indonesia and ihat this will also contribute to mere efficacious vaccines. In addition, certified 
low pathogenicity reverse genetics derived vaccine strains based upon the same four candidate 
vaccine viruscs were generated, and will also be provided to Indanvsia tor consideration as 
alternatives to generating inactivated vaccines from highly pathogenic strains. 


At an international level, these analyses identified a new third-order subciade circulating in 
Indonesia, and this information was suboutted for considcration. Improved transparency was 
achieved through presentations given aft both the 7th international Symposium on AT (April 
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2009) and at the Regional Mecung on Molecular Epidemiology of Ongin and Evolution of 
H5NI HPAI Virus in Asia (USDA/FAQ, Bangkok, Thailand, September 2009). The 
Government agreed to place the sequence data generated from this project in the public domain 
{deposited to GenBank}. 


+ Increased capacity of Indonesian Laboratories to perform antigenic characterization of 
viruses and analyse results 


To further understand the evolution of the HSN] HPAI virus in Indonesia and the subsequent 
impact of vaccines applied to poultry, the OFFLU project pioneered the application of a method 
known as antigenic cartography to Al viruses. This technique was develaped to characterize 
hunan influenza viruses and used to facilitate human vaccine strain selection for seasonal 
mifluenza viruses since 2002. Overall. the outcome of biologic, genetic and antigenic analyses of 
these viruses in Indonesia contributed to the identification of updated candidate vaccine strains 
for poultry. 


In a sustainabie approach to technology transfer and laboratory capacity building, an animal 
health laboratory network was established for the detection, isolation and characterization ol 
influenza viruses across the veterinary DICs, representing the first coordinated effort of its kind 
for monitoring of influenza in animais at a national level. Focal point laboratories were 
nominated to coordinate and conduct advanced antigenic characterization and sequencing. 
Capacity buding technology transfer efforts were conducted within this network, m close 
coordination with AAHL, through a series of consultations, working groups and workshops 
trom the international reference laboratories to the network in support of the rapid and accurate 
diagnosis of H5N1 HPAL in government veterinary laboratories, and to establish a sustainable 
mechanism lè monitor viruses and vaccine efficacy in the field. Other impacts ai the national 
laboratory level were achieved through workshops and individual laboratory assessments and 
training. These include: improved harmonization of molecnlar and serological methods and 
virus-haming strategies, improved mciusion of epidemiological data upon sample intake, and 
broader acceptance and improved capacity of the updated IntoLab-Plus platform. 


e Technical recommendations made to provide a foundation upon which a comprehensive 
national vaccination strategy can he developed 


This project contributed technical recommendations, including monitoring of field strains for 
antigenic varianis through the FAO recommendations on vaccination (March 2008 and May 
2009), six technical review meetings, and technical expert teleconferences to address specific 
questions, as well as to provide a cost evalnation for vaccination of village-based poultry. While 
the impact of these recommendations is not yet realized, these inputs are expected to provide a 
foundation upon which a comprehensive national vaccination strategy could be developed. 


4. RECOMMENDATIONS AND FINDINGS (additional recommendations in Annexes 1-3) 
For Sustainability — A National Programme lo monitor antigenic variants should include: 


e Structured prospective surveillance of Af viruses representative of all poultry industry 
sectors and geographic locations to dehver a comprehensive understanding of the nationa! 
situation and allow recommendations relevant for both commercial and village poultry 
sectors. 

e Continued development of technical competence for monitering and genetic and phenotypic 
characterization of antigenic variants across the laboratory network, with: 
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c Laboratories using harmonized laboratory procedures and a data information 
platform to underpin a virus moniforing programme; 

o systems of quality assurance: 

o ongoing mechanisms for communication across the laboratory network and the 
Directorate General of Livestock and Animal Health Services in support of the 
laboratory network activities; and 

So strategic approach to continually utilize and maintain molecular analysis equipment 
through routine application to pathogens in addition to HPAL 

e Appointment of a science manager with laboratory background to oversee, coordinate and 
ensure that results inform decisions at the central level: 

o This post should be a position of adequate authority within DAH. 

e A structured system ta generate quahty-assured reagents required for antigenic 
characterization: 

o Prepare budget to improve facilities at Pusvetma including upgrading the poultry 
housing for production of antisera to BSL-2 level fo avoid contamnination; and 

© conduct a review of the facility renovation for HPAL, as well as the current poultry 
antigen/vaccine production capability for multiple antigens. 

e A nationally coordinated mechanism to manage public-private partnerships ta achieve a 
unified national analysis of data on emerging influenza viruses. 


For Vaccines and Vaccination 


e HSNI vaccine seed sirains should be antigenically and genetically similar to the current 
circulating viruses (non-homologous strains should be discouraged). 

e Owing to the divergent genetic evolution of Af in Indonesian commercial production 
systems {sectors 1-2) as compared to village-based poultry (sectors 3-4), more than one 
epidemrologically relevant and antigentcally distinct seed strains may be necessary to caver 
ali production sectors. 

e Proper administration of high-quality. patent vaccines per manufacturers’ instructions is 
critical in inducing protective immunity in poultry populations: choice of antigen is not the 
only factor for successful vaccination. 

èe Consider using antigenic relevance to build flexibility into governmental regulations and 
allow updated seeds te continue to be introduced f{e.g. can recommend “X” virus or its 
“antigenic equivalent”): 

o Currently clade 2.1.3 predominates and within that subclade there are two major 
antigenic lineages: “common” and WJ variant. 

o Map currently available Indonesian poultry vaccine strains onte the antigenic 
cartography data map for Indonesia to include vaccines in active use, as only the 
A/chicken/Legok/03 and A/turkey/Engiand/73 antigens are available on the map. 

e In vivo challenge testing for efficacy cvaluation of vaccines sbould usc antigenically 
relevant challenge viruses. Vaccine licenses should be issued in relation to a specific 
challenge virus, and because a single vaccine seed cannot protect from antigenically diverse 
challenge viruses, single challenge virus testing may be appropriate to At specific sectors or 
geopraphic regions. Antigenically relevant challenge viruses selected using a two-tiered 
appreach to test vaccines is suggested to expedite crucial information needed for Indonesia, 
as well as for purposes of registration of newly available vaccines: 

oè Pass challenge against common lincage subclade 2.1.3 (c.g. A/chicken/West Java 
Sbg/29/2007); and 

o Pass challenge against West Javan vanant subclade 2.1.3 fe.g. A/chicken/Wesi 
Java/SMI-P AT/2006). 
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Additionally, consider different levels for vaccine registration to allow for faster updates to 
vaccme sirains based upon epidemivlogically relevant virus data — for example. the US 
system has three jevels: 
c aittogcnous registration (inactivated vaccines only}: purity and safety data needed; 
o conditional registration: safety and purity and some efficacy data needed; and 
© full registration: safety and purity and efficacy and potency in fuli dossier format. All 
hve recombinant vaccines require full registration. 
Register vaccines using technologies that can demonstrate high potential for providing 
protection against HPAI, for example: 
o hve recombinant vaccines as an adjunct to inactivated vaccines for use in broiler 
sectors; and 
o vaccine seed strains produced using low pathogentc reverse genetics, which can 
achieve higher erowth ttres in eggs. Their use unpreves employee and 
environmental safety because manufacturing can be managed under BSL-2 
conditions, 
Inactivated vaccines produced from low pathogenic reverse genetics seed strains should not 
be considered as gencucaily modilicd organisms for the purposes of registration. This is 
commen intemational practice. 
Consider the use of hivalent vaccines to achieve a broader inmune response where the 
aniigenic content for each seed virus is equivalent to the monovalent dose; relevant research 
data for poultry is not yet available 10 support the use of >2 antigens in a vaccine. 
A minimum vaccination protocol is a 2-dose regime fo provide adequate protection 
throughout the production cycle. 
Antigens used in hemagglutination mbhibition (HU serological evaluation should be urgenily 
updated to relevant virus strains to include the specific vaccine virus strain, and one or more 
aniigens representative of HSN] HPAI currents field and/or challenge viruses. 


Recommendation to endorse the use of A/chicken/‘Indonesia/W ates-1/2005 clade 2.1.3 at 
the DICs and other national laboratories as follows: 


To aid in the comprehensive analysis of the serosurveillance eiforts being conducted at the 
DICs, use of an updated “common” circulating field isolate, A/chicken/iIndoncsta/W ates- 
{72005 clade 2.1.3, as the antigen for conducting Hf assays fo assess vaccine protection. 

Use of a characterized and standardized hyperimmune H5 antiserum generated fram this 
updated “common” circulating field isolate (Wates-1} ts further recommended for typing of 
hemaggtutination (HA}positive agents, to be used in conjunction with the previously 
recommended prescreening effors tor monitoring antigenic vanation introduced by the 
OFFLU project. 


And: 


Production of the standardized H5 antigen and hyperimmune serum for Wates-i is 
recommended ig commence at an MoA nominated laboratory under a quality assurance 
system with guidance from AAHL; and reagents to subsequentiy be assessed at the relevant 
regulatory body for veterinary biologics in jine with previous recommendations from the 
OFFLU project trefer to da. above). 


Poultry serum samples for HSN1i serosurveiliance are received on a routine basis in the DICs in 
Indonesia. In general, it is difficult at the DIC ievel to apply the HI assay to specifically assess 
vaccine response (1) owing to the use of several antigenically distinct AF vaccines in Indonesia, 
und the lack of information on which vaceme has been applied in most cases. Therefore, it is 
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often not possible to sclect an appropriate homologous antigen to adcquately assess vaccine 
response. 


Instead, an assessment of vaccine protection (2) is performed using the antigen(s} available in 
cach laboratory. However, there arc currently at cast two antigenically distinct antigens being 
produced and used in the DICs leading to difficulties in interpretation and comparison of 
serosurvelllance data from different DICs. 


Additionally, there is a nccd te generate standardized HS hyperimmune antiserum that is 
braadiy reactive against a well characterized, updated “common” circulating ficld isolate from 
Indonesia to be used for identification/typing (33 of HA-positive agents. 


Data from the OFFLU project for “Monitering AI virus variants in Indoncsian poultry and 
defining an effective and sustamable vaccination strategy” (Government of Indonesia-FAQ- 
OFFLU-USAID) supports the use of A/chicken/Indonesia/Wates-1L/2005 clade 2.1.3 (Wates-1} 
for the preduction of hyperimmune antiserum and a homologous standardized antigen to 
represent an updated “common” circulating field isolate {refer to figures below). Quality 
reagents produced from Wates-1 should be readily available to all laboratories and can serve as 
a quality assurance control, as standardized references against which other reagents can be 
compared and validated, and ito allow intra- and inter-laboratory comparisons of HI data. The 
use of other antigens as needed to adequately conduct the assays as above is encouraged 
under quality assurance guidelines. 


For International Engagement 


e The control of animal influenza requires a global approach as coordinated by OFFLU. 

e The role of iniemational reference laboratories in the Indonesian pregramine should be 
detined and the mechanism of engagement agreed, with AAHL and OFFLU engaged in a 
prolonged programme of support to designated national reference facilities m Indonesia to 
develop a high level of capability m the laboratory studies thal underpin fuh virus 
characterization. 

e Indonesia-intematienal partnerships should include technical communication and timely 
sharing of data and biological materials, such as viral sequence data, which contribute not 
only to ongoing efforts in Indonesia but to the global efforts to control HPAL. 

e Centinued provision of reagents spectfically for antigenic cartography and associated 
prescreening {from infernational partners is recommended until demonstrated technical 
competence and resources can be fully established in-country. 

e Surveillance for and characterization of HPAI in Indonesia can make other contributions to 
OFFLU imuatives for the management of influenza infections at the human animaj 
interface. Continued active participation by Indonesia in OFFLU is valuable in the 
international context. 
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ANNEX 1. FAO intenm recommendations on poultry vaccination against HPAI in Indonesia, 
March 2008 


FAO interim recommendations on poultry vaccination against HPAI’ in Indonesia 
— on behalf of OFFLU*-March 2008 
Introduction 


Vaccination can be a useful tool in the control of enzootic HPAT providing that efficacious 
vaccine is available, the strategies for vaccination are clearly defined, appropriate and 
nnplementabie, sustainable and accompanied by ether control measures, and that pest- 
vaccination monitoring is undertaken. 


Indonesia introduced a policy of vaccination against HANI in early 21404 as one of the measures 
aimed at controlling the burgeoning HPAI epidemic. The Government vaccination campaign 
has had insufficient apparent impact on disease incidence. The large commercial sector has used 
vaccine widely and although information is hmited it appears to have prevented infection and 
reduced commercial losses. Barriers to effective application of vaccination against Al virus in 
Indonesia inciude difficulty to cover village backyard small producers and insufficiently defined 
vactination strategies. In addition to that, the problem of new circulating strains and uncertain 
vaccine efficacy in ducks make the situation even more complex. 


This paper sets out intemm recommendations regarding the national strategy for AI vaccination 
in fndonesia. As information becomes available from ithe OFFLU project 
fOSRO/ENS/703/USA-AUL)}), especially with identification of circulating HSN1 viruses, these 
recommendations will be reviewed and updated as necessary. 


Continuation of the vaccination policy 


The resuits of a collaborative Vaccine Efficacy Project between GOI, FAO Indonesia technica! 
statf and two OFFLU taboratories (AAHL” and USDA-ARS‘Y/SEPRL’) were presented m June 
2007 in Jakarta. The objectives of the study were to evaluate the protection conferred by 
currently available vaccines against three Indonesian HSN1{ field viruses. The results showed 
that though the antibody response was good. indicating that the vaccines were of high quality. 
the currently available vaccines were not fully protective in the challenge studies when using 
these 2006 viruses. Vaccine protecion was poorest for the virus strain, A/chicken/Wesl 
Java/PTW-W1J/06 (9/2066), partiy protective for a second strain, A/ckicken/Papua/TASAB6 
(7/2006), and good for the third strain, A/ckicken/WJ/S MI-HAMDA)® {5/2006). The variation in 
protection suggesis sigmficant variation in antigenicity al the tested field strains. 


The distribution and prevalence of new virus strains in Indonesia is currently unknown. An 
improved knowledge of circulating HSN! field viruses as well as the efficacy of currently used 
vaccines are expected thraugh the OFFLU project” {implemented by FAO on behaif on OFFLU 
beginning in October 2007} aimed at ‘Monitoring AI virus variants in Indonesian poultry and 
defining an ctfective and sustainable vaccination strategy’’. Therefore, it is not yet possibic to 
predict whether currently available vaccines will provide adequate protective immunity in 


t! Highly Pathogenic Avian Inituenza 
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chickens and in other species across the country; nor is information available to tndicatec 
whether specific virus strains are circulating in particular locations or poultry sectors — a 
situation that might iead to specific vaccines being used by locality or sector. Nevertheless these 
results show that vaccines are sut effective against some circulating HSN1 viruses. Considenng 
that the main purpose of vaccination is to decrease the level of circulating virus and therefore 
the risk of virus transmission, FAO recommends that the Indonesian MoA maintains a 
policy of vaccination but efforts are required to increase vacciuation coverage of the 
poultry population. The precise vaccine selection will be reviewed following 
characterisation of representative field HSN1 isolates. 


Targeted vaccination 


Given the cnormous logistical effort required to undertake any country wide mass vaccinaton 
campaign and the limitations of the current programme in Indonesia, it is recommended that 
government sponsored vaccination should be extended to known heavily contaminated 
districts or provinces and to any targeted high risk populations. As experience in logistics 
and delivery are gained, extension of the vaccination campaigns should be considered using a 
risk based approach that will identify high risk production and marketing practices, in particular 
the current five poultry marketing system. Where vaccination is implemented, a programme. to 
improve biosecurity of production unitis is also critical. Moreover duck vaccination should be 
specificaily considered as this species is recognized as a major reservoir of the virus. Known 
infected areas with a high incidence of HPAI tn poultry and with human cases should be 
selectively targeted. 


Additionally, the use of vaccine by commercial producers must be regulated and monitored. A 
programme to promote effective use of vaccine by commercial industry should be implemented 
and should also include other risk mitigation measures such as improving biosecurity and 
general husbandry practices. It is important that the logistics of a vaccination campaign are 
considered and the constraints clearly understood before embarking on any vaccination 
campaign. Phe logistics required must be identified hy cicarty defining vaccination protocols 
(frequency, larget pepulations, nionitering seroconversion}, 1denillying coid chain requirements 
and by introducing an audit trall for monitoring vaccine supply and use. Data should be 
recorded not only fer monitoring the vaccination use but aiso to be able te assess any impact of 
vaccination on disease control. Finally. HPAI viruses must continue to be coHected to moniter 
any Virus circulation in all yaccinated populations, including from large poultry mdustries. 


Monitoring of vaccine quality 


Good vaccine quality is a prerequisite for good vaccination efficacy and programme 
effectiveness. At this stage, the vaccine quality for potency) is independent fram vaccine 
matching with field strains. Some assessments of vaccine quality have previously been 
conducted and have shown that Indonesia is producing and importing good quality vaccines’. 
However, there might be some variability between vaccine batches. The quality and quantity of 
antigen as well as the type of adjuvant: play an important roje in vaccine quality. 

fn viro quality contro! of inactivated AI vaccines is not standardized and established in the 
international pharmacopocta. However vaccine immune response can he assessed a vive using 
SPF® birds in experimental conditions and measuring the level of poast-vaccination-induced 
antibodies. These testis do not require any challenge trials. Then to assess vaccine quality the 
antigen used in the HI test to detect vaccine-induced antibodies should be the same as the 


? Ive Claassen et ai. (2006) 
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antigen used to produce the vaccine. The vaccine manufacturer should be required to provide 
the laboratory performing the HI” test with the antigen used tor vaccine production. Producers 
should be encouraged to raise their untigen content ta achieve a 1:120 average HI titer in singie 
immunized specific pathogen free layer chickens. 


FAO recommends that the quality of all vaccines currently used in Indonesia be 
continually monitored. These controls could be conducted by the Veterinary Drug Assay 
Laboratory on a regular basis and by a clearly established programme. Results should be made 
publicly availabic and poor performing vaccines should be deregistered. 


Vaccine selection 





Preliminary results of the OFFLU project seem to confirm the results obtained in the trials 
conducted by USDA-ARS/SEPRL: vaccine strains that closely match antigenically to HPAI 
H5N1 viruses are more protective than classical LPAI’ yaccine strains. NA subtype is not 
relevant to the field protection Therefore. FAO recommends that HSNI vaccines (Legok/03} 
or any HS Reverse Genetic vaccine prepared from HPAI Eurasian H5N1 strains he used 
aud preferred over any H5N2 vaccines until fully protective low pathogenic vaccine strains 
are generated -most likely by reverse genetic- for Indonesia. 


A selection of vaccines protective against currently circulating HSN1 field viruses 1s to be 
carried out as part of the OFFLU project. Vaccines will be selected on the basis of the outcomes 
of the antigenic mapping of Indonesian field isolates and confirmauion with challenge tests. 
Distribution of viruses geographically, by enterprise type, by spectes and by flock vaccination 
status WHI also be considered when selecting vaccine seed strain(s}. 


FAO recommends that consideration be given to the falowing scenarios when selecting 
vaccines to be used: 

e ff the results indicate that the best protection 1s provided by vaccines currently not 
registered in Indonesia, then the Ministry of Agriculture should immediately start a 
process of emergency registration. 

e Hf Indonesia does not have the ability to produce the required vaccines in sufficient 
quantities, then vaccines should be imported from other countries (at least until local 
quality producuien can meet demand}. 

e Hf final results confirm that HS subtype vaccine strams that are antigenically and 
genetically closer to circulating HPAI viruses of the HS subtype, are more protective 
than classical LPAI HS strains, then only these HS vaccine strains shonid be used 
(whatever the NA subtype). 

e it might be shown necessary to use bivalent vaccines based on already available 
vaccine strains and/or incorporate additional vaccine strains, 

+ ff results indicate that a new vaccine strain or strains must be developed specifically 
for Indonesia, then new vaccine seed strais} will need to be identified as a matter 
of urgency. 

e ff reverse genetic techniques are to be used, the ‘construct’ should be developed by 
the Government of Indonesia in partnership with international institutes and then 
provided to vaccine manufacturers who supply Indonesia. if national production 
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capacitics are deemed insufficient for Indonesia, the MoA should identify another 
potential manufacturer {or several} outside the country. The development of a new 
vacuine will take at least 6 months. Interim use of already available vaccines should 
be considered in the light of data obtained through the OFFLU project. ff 
representative isolates in sufficient number can be characterized through the OFFLU 
project, new recommendations will be made by June 2008 on vaccine strainés} to use 
in Indonesia until new vaccines are identified for Indonesia. 





eview existing registered products 


Twenty vaccines are currently registered in Indonesia. Vaccine seed strains include a focal 
highiy pathogenic stram A/ckicken/Legok/2003 (H5N1), A/ckichen/Mexico/¥94 (CHS5N2), 
A/Turkey/Wisconsin/69 (H5N9) and A/Turkcy/England/73 {H5N2}. This wide range of vaccine 
types and manufacturers makes vaccination monitoring and assessment mere difficult. FAG 
recommends that the range and type of vaccines available for use in Indonesia be reviewed 
and that only proven efficacious vaccines retain registration; poorly performing vaccines 
should be deregistered. 





New technology vaccines 


a Reverse genetic vaccines 


Owing to its high pathogemcity Asian HSN F virus cannot usually be grown to high titre in eggs 
(he traditional method of vaccine virus production for human and AI vaccines). Furthermere, 
for AI vaccine production, OLE recommends that for any subtype, only weil characterised 
influenza A virus of proven low pathogenicity, preferably obtained from an international or 
national repository, should be used to establish a master seed for inactivated vaccines. Fer these 
reasons, allernatives to homologous virus vaccines have been developed. The most promising 
approach ts the use of reverse genetics to creafe a novel influenza virus having the current H5 
HA antigen derived from contemporary viruses in a genetic background derived from a virus 
that has a high replication capacity in eggs, but that has also iow pathogenicity in both avian and 
mamimahan species’ i2 The seed strain contained in the vaccine is essentially a synthetic virus 
engineered in the laboratory. This combination allows the generation of a virus with low 
pathogenicity and high replicative efficiency ensuring high productien yield of antigen and 
specific antigenicity. Once the vaccine seed strain is generated, these vaccines are produced as 
conventional inactivated vaccines and have the same properties as these vaccines. Current 
reverse genetic H5 vaccines are HSN1 strains {manufactured in China) or with another NA 
subtype (H5N3 manufactured hy Fort Dodge). Vaccine strains hased on another NA suhtype 
enable anti-NA DIVA! festing. 

According te prelnninary experimental results obtained by SEPRL** with H5 reverse genetics 
vaccines and positive experiences in the field in China’ and Vietnam'’, H5 reverse genetic 
vaccines should offer better protection than heterclogous strains since they more clescly match 


t D., Middleton et al. Efficacy of inactivated vaccines against HSN1 avian inflwenza islection in ducks. Virology 
£2007) 359:66-73 
The EFSA Journal (2007) 489, Scientific Opinion on “Vaccination against avian influenza of H5 and H7 
Subtypes in domestic poultry and captive hirds” 
© Differentiation of Infected [rom Vaccinated Animals 
Efficacy Project between GOT, FAO Indonesia technical personne! and two OFFLU lahoraiaries <AAHL, 
Geelong, Australia and USDA-ARS/SEPRL, Georgia, USA) 
geese and ducks of an IISN1-inactivated vaccine developed by reverse penetics. Viroiegy. (20053 341:153 
$ Unpublished information 
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the antigenicity of HPAI] HSN] ficld strains. These results still need to be confirmed with 
Indonesian strains through the ongoing OFFLU project. 


= Recombinant live vector vaccines 


A number of recomhinant live vector-engineered vaccines expressing the HA antigen in the 
backbone of viruses or bacteria have been shown to induce protection in poultry’. A fowipox 
virus Vaccine expressing the HA of the H5 subtype is commercially available and has been used 
in Al control programmes in sevcral countries; as yet information on the efficacy of this vaccine 
under Indonesian field conditions is not sufficiently known and this requires urgent assessment. 
Vaccination at the hatchery of day-oid-chicks is logistically simple to carry out and facilitates 
higher vaccination coverage of the bird populauon and protection of short-lived birds. FAO 
supports the urgent undertaking of field trials to assess the efficacy of TROVAC™. 

FAQ recommends that the Ministry of Agriculture cxpedites as quickly as possible the 
assessment and registration of new technology vaccines, both reverse genetic and 
recombinant vaccines. 


Establish a national technical group on vaccination 


Given the need for ongoing monitoring and adaptation of the vaccination strategy to the disease 
situation, FAO recommends thaf a national technical group on vaccination be established. 
This group should he part of the responstbility of the CMU and should include representatives 
from all relevant parties including government, universities and research institutes, commercial 
industry and the vaccine manufacturers. Technical expertise should include virology, 
epidemioiegy, immunology, finance and logistics, and project pianning. This group should 
clearly define the process and identify the roles of each Indonesian partner/institute for vaccine 
efficacy moenitoring and vaccine strain selection in the future. it should also define the 
vaccination Strategy io be apphed in the country. 


Close links shoutd be maintained with international agencies including FAQ and OLE as well as 
with other OFPLU members (laboratories) and with the wider international scientific 
communily. it ts essential that transparency prevail in this global public good effort where 
people’s lives and livelihoods are at stake. The sharing of information, in particular on virus 
variants with the OFPLU laboratories will support disease control in Indonesia and other 
countries. It will also enable OFFLU taboratomes to develop effective systems for monitoring 
antigenic changes worldwide. The support of the regional and international Reference 
Laboratories to the national capacity of Indonesia in order to monitor for antigenic changes and 
te conduct independent studies on available vaccines will have to be strengthened. 


Increasing Indonesia scientific capacities 


The national diagnostic and rescarch facilitics will be strengthened by working collaboratively 
with the OFFLU project and international scientists. A workplan will he developed that clearly 
specifies the roles of the national institutes. lhe Facilities and equipment required and their 
personnel needs. This workplan will be used to guide international support to increase the 
capacity of Indonesia to undertake monitoring of HSN1{ and required vaccines, It is expected 
that international scientists will be seconded to assist Indonesia m this process and that 
Indonesian scientisis will be sponsored to attend mtermattonal training courses and seminars. In 
particular, capacity building in sequencing, antigenic mapping, bioinformatics, challenge testing 
and reverse genetics engineering are critical for the future of Indoncsian animal and human 
heaith. 
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ANNEX 2. FAO Update to recommendations on poultry vaccination against HPAII? in 
Indonesia, May 2009 


Update to recommendations on poultry vaccination against HPAI" in Indonesia 
- FAO on behalf of OFFLU'— 
May 2009 


Introduction 


Control of enzootic HPAL requires a coordinated approach using touls such as vaccination, farm 
biosecurity, movement control, sanitation along the market chain, rapid outbreak control. 
depopulation. When accompanicd by other contro] measures, well-timed vaccination campaigns 
can be considered as a temporary means to induce flock imnwnity prior to periods of expected 
high challenge; thus to reduce virus circulation in the environment and poultry, and exposure 
risks to humans. While vaccination is a useful tool when used in combination with coordinated 
contra] strategies, it 18 crucial to consider the efficacy of available vaccines and to have cleariv 
defined strategies for vaccination including post-vaccination monitoring. Day-old-chick 
vaccination is considered as an optimal option for large scale vaccination but if is not yet 
achievable due to the lack of safe and efficacious vaccines for Al in this age group. 


[Indonesia introduced a policy of vaccination against HSN1 in early 2004 as one of the measures 
aimed at contralimg the burgeoning HPAI epidemic. As H5N1 has become entrenched im 
Indonesia, vaccination remains an important tool in control of HPAL However, vaccine 
application is logisticaily challenging in many poultry sectors, especially in backyard pouliry 
and ducks. Ip addition, there is currently no tully protective poultry vaccine against all HPAI 
viruses circulating m Indonesia. Research to develop safe and efficacious poultry vaccines is 
ongoing including investigation and challenge testing of newly developed commercial vaccines. 


These recommendations arise from the collective data analyzed for the OFFLU project 
fOSRO/INS/703/USA), including the OFFLU technica! meetings in June and November 2008. 
teleconference discussions between national and international experts for OFFLU, and data 
from the FAO component of Operational Research in Indonesia COSRO/INS/604/USA}. 


Background 


The results of a collaborative Vaccine Efficacy Project between GOI, FAO Indonesia technica! 
staff and two OFFLU laboratories (AAHL * and USDA- ARS?! /SEPRL =“) evaluating the 
protection conferred by currently avatiable vaccines against Lhree Indonesian H5N1 field viruses 
isolated in 2006 showed that although the antibedy response was good, indicating that the 
vaccines were of high quality, the currently available vaccines were not fully protective in the 
challenge studies when using these 2006 viruses. Vaccine protection was pooresi for the virus 
strain, A/chicken/West Java/PWT-WIJ/2006 (PWT/06}, partly protective for a second strain, 
A/chicken/Papua/TA5/2006 and good for the third strain, A/chicken/WJ/S MI-HAMD/2000. The 
vanation in protection suggests significant variation in antigenicity of the tested ficld strains. 


Highly Pathogenic Avian Influenza 
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Additonal studics carricd out in 2008 in SEPRL indicate the PWT/O6 strain, when used as a 
vaccine pave acceptable protection against challenge by ail 3 test strains. 


Through the OFFLU project “Monitoring AI virus variants in Indonesian poultry and defining 
an ctfcctive and sustainable vaccination stratcgy,” a total of 190 samples were submitted to the 
AAHL of which 162 viruses were isolated and 153 HA sequences generated. All isolates 
belonged to Indonesian HA clade 2.1. The majority of isolates clustered in HA subclade 2.1.3. 
One cluster of 6 isolates, predominantly from Bali was located in subciade 2.1.1} which contains 
older viruses {similar to Legok/2003). While PWT/06-hke viruses have not been detected 
among the isolates studied thus far under the OFFLU project, anecdotal evidence from different 
national sources suggests that PWT/G6 variants continue ta circulate m the highly intensive 
sectors. It is important to note that the majority of viruses studied for the OFFLU project were 
obtained from village-hased scavenging poultry (sector 4), in 2006-2008, and that the western 
Java region and intensive poultry sectors remain significantly underrepresented (9/162 tsofates}. 


The majority of HPAI HSN} isolates analyzed between 2006 and 2008, largely irom village- 
based poultry, are antigenicaly similar; however, outliers demonstrating significant antigenic 
variation haye been identified, predominantly from larger scale pouliry production units. Based 
upon the data analyzed to date (virus characterization and challenge tests}, vaccines currently 
being used in Indonesia are not [ully protecuve against these variant viruses. New vaccines 
based upon updated virus strains will be required to adequately protect birds and combat this 
disease now and in the future. 


Vaccines 
Vaccine sirain selection 


White anugenic and biclogic data from OFFLU partner laboratories suggests that none of the 
currently available vaccines provide full protection against all circulating viruses in Indonesia, 
the A/chicken/Legok/2Z003 (LegokAi3} vaccine strain, found in clade 2.1.1 which is 
representative of earlier viruses from Indonesia {2004-05}, ts phylogenetically more closely 
relaied to (and therefore a better match for) the currently circulating viruses (clade 2.1.3) than 
other avatiable vacemes. For example, the Chinese HSN! reverse genetic strains {Re-1 from 
clade O and Re-4 froin clade 7} are both antigenically and phylogenetically distant from 
Indonesian viruses and provide limited protection based upon current challenge test results. The 
antigenic diflerences between strains in Indonesia are sufficient to envisage the need for region 
or sector-specific vaccine strains in the future. 


The use of vaccines prepared from HPAI Eurasian HSNI strains continues to be preferred 
over LPAI HSN2-based vaccines. Therefore, until updated vaccines are available, the 
OFFLU recommendation is that the inactivated vaccines hased upon the (Lezok/@3) virus 
remain the best choice for Indonesia for immediate procurement. However, it should be 
bighlighted that the use of high-quality potent vaccines is eyen more important when there 
is a poor match between vaccine and field strains. 


Research and development of more cfticacious vaccines, including testing of available 
international vaccines, is required in the short-term. While the use of Reverse Genetics vaccine 
slrains is stuli recommended over the conventional vaccine (HPAI versus LPAI sirains), 
conventional vaccines using selected vaccine candidate strains should be considered in the short 
term and can be factlitated by cooperation with vaccine manufacturers to provide feedback and 
data on master seeds demonstrating adequate properties for commercial production. 
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Additionally, safe and efficacious commercial vaccines appropnate for application in day-old- 
chicks should be evaluated in Indonesia. 


Sixty-nine Af viruses representing the phylogenetic variation m isolates were analyzed by 
antigenic cartography. The Nevembcr 2008 Review meeting for the OFFLU project in Jakarta 
provided an expert forum to discuss the antigenic cartography results and selection of possibie 
carkhdates for use as seed strains for future vaccines in Indonesia. Two candidate vaccine 
viruses in addition to PWT/06 were suggested for further studies (per FAO offictal] letter to the 
Director General of Livestock Services, 12 January 2009}. Recent biologic and antigenic data 
have shown that one other strain should also be considered iTable |}. 


These selected candidate strains are considered to be broadly representative of the majority of 
circulating viruscs analysed so far and are predicted to confer protection against existing 
circulating HSNI viruses. However, confirmation of the antigenic results must be conducted 
through challenge testing with appropriate challenge strains. 


Because AI viruses in Indonesia will continue to undergo antigenic drift, OFFLU also strongly 
recommends that 2009 viruses be included in the biologic and antigenic analysis to confirm 
candidate vaccine strain€s) selection. The commercial sector is the predominant consumer for 
vaccines, therefore full characterization of viruses from the commercial seclor is needed to 
ensure that the updated vaccine antigens are effective against antigenic variants identified in this 
sector. 


Challenge testing 


Challenge rests are required for two different purposes in Indonesia, |} to validate antigenic 
cartography analyses of viral strains in support of selection of candidate vaccine antigens, and 2) 
io meet the requirements of GOT regulations for the registration of AI vaccines. Since facihlies 
in Indonesia and other OFFLU taboratones are limited it is important to conduct challenge tests 
only when necessary. In general, investigations in support of product registration (e.g. item 2) 
are considered a “private good” and should be conducted at the expense ef the vaccme 
company. An exception may be where GOI wants to take responsibility for the work 10 [acihtate 
the availability of a vaccine product in support of its national AI strategy and government 
funded programmes. 


The official challenge strain{s) to be used for registration purpeses should be represemtative al 
the majority of circulating strains and have suitable growth characteristics tor laboratory work. 
The GOI regulatory authorities should select the strain(s} based upon the available field data and 
data from antigene cartography. Official challenge struin{s} must be made available to vaccine 
manufacturers so that appropriate assessments of their products can be conducted to prepare 
data for registration 1f desired. Updates to the official challenge strain(s} should be based upon 
ongoing antigenic analysis of ficid strains to censure vaccines being registered arc appropriately 
matched tao the field challenge. Challenge tests to validate antigenic cartography and 
characterize candidate vaccine strains under the QFFLU project will be conducted using six 
challenge strains, selected ta represent the antigenic diversity of circulating HSNI viruses in 
Indonesia {Tabie 1}. Ficid vaccine trials in Indonesia arc strongly recommended using the 
selected vaccines ro validate results of challenge tests under field conditions and witb native 
birds. 


2A 


Vaccine registration 


s it is recommended that GOI examine the EU system of registration of vaccines, under 
which vaccine usage ts controled te ensure that only products efficacious under current 
circumstances are allowed to be used. Updates to the official challenge strain implies that 
previously registered vaccine seed strains be re-assessed using the current challenge 
Strainis i 

e Vaccine manufacturers should be encouraged to raise their antigen content to achieve a 
minimal 1:120 average HI tire in single immunized specific pathogen free layer chickens 
when tested against the homologous antigen 

e Provisions for temporary versus permancnt licensure of Al vaccines should be considered 
in Indonesia as updates to AT vaccines will likely be an ongeing need 

® Continue to monitor the potency and efficacy of aH vaccines currently registered in 
indonesia folowing a clearly established protocol 


Vaccination strategy 


Based on data and experience to date, largeting year-around preventative vaccmation in breeder 
and layer production units, as well as ensuring vaccine coverage of high-risk poultry in semi- 
intensive and intensive production units during periods of increased risk fe.g. rainy season, 
festivals} would benefit the GOI vaccination strategy. Government-subsidized mass vaccination 
of scavenging village poultry and other poultry kepi for personal use is currently not 
recommended on a large-scale, both based upon previous experience and for practical reasons. 
Lessons learned irom the recent operational research may help in determining ways to deliver 
vaccine to Selected, high risk small-scale poultry at low cost, and targeted vaccination of 
scavenging poultry should he envisaged hased on human/animal nsk analysis. Communities 
should continue to he encouraged ta vaccinate their poultry against HPAI and Newcastle 
disease. Addinonally, vaccination of free-grazing ducks and ensuring that poultry entenng the 
live bird market chain are adequately vaccinated would heip interrupt virus amplification and 
circulation will be difficult to carry-cut at the present time. Provision of resources for cold chain 
and training of vaccination teams must be provided as part of the vaccination strategy and 
support in this area may be availahle from the international donor community. Poultry producers 
themselves could be trained to effectively deliver the vaccinations, thus relieving focal 
government of thts onerous responsthility. The vaccination protocol will vary among the 
production systems considered. The protocol in small-scale layer farms would require multipie 
vaccinations during both growth and production phases. FAO will continue to work closely with 
the MoA on understanding the epidemiology of the disease and vaccination programme 
planning so that the vaccination strategy can evolve accordingly. 


Conclusion 


Vaccination remains a tool tor reducing the overall viral load in an endemic couniry such as 
Indonesia in the short to medium term. Antigenic and hiologic data from OFPLU partner 
laboraiones sugges! ihai currently there is no fully protective vaccine against all circulating 
viruses in Indonesia and that more than one vaccine strain might be needed to have efficacious 
vaccines across all sectors (and locations} in Indonesia. Field vaccine trials in Indonesia arc 
strangly recommended using the selected vaccines to validate results of laboratory challenge 
tests under feid condruons and with native poulury birds. OFFLU also strongly recommends 
that 2009 viruses be included in the biologic and antigenic analvsis to confirm candidate vaccine 
strainés} selection. 
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In the medium te long term, control af HPAL HSN] tn Indonesia requires a coordinated 
approach and will require some restructuring of the poultry industry. Improving biosecurity 
measures for production of short lived broters is needed to help decrease virus entering live 
poultry markets. Small-scale, poorly bic-secured commercial farms are likely to be responsible 
for spread of discasc throughout the country and for cantamination of live bird markcts. 
However, it can be difficult to adequately vaccinate these small flocks. Despite the difficulty of 
working in Sector à layer farms. vaccination remains an important component of the overall 
HPAI control and prevention strategy. The importance of private/public partnerships should be 
highlighted for better control of the disease, in particular a better sharing of outbreak and virus 
information. Options to unprove the genetic resistance of fast growing broiler chickens to H5N1 
viruses should be explored as an alternative to vaccination, 


References 
List of technical recommendations on vaccines and vaccination 


+ FAO interim recommendations on poultry vaccination against HPAI in 
Indonesia, on behalf of OFFLU, March 2008 


e OFFLU’s current findings for Vaccine Seed Strains in Indonesia i2 January 
2009 
e FAO Indonesia: Operational Research Programme 


Table 1. List of selected H5N1 candidate vaccine and challenge strains to be further 
tested for final selection 


—_ pii 


chaHenge O6- 3656-15 2006 A/chicken/West 
Java/TASIKSOB/200 
5 

challenge 06-03656-03 2066 Sukabumi A/chicken/Wesi 
Java/S MI- 
ENDRI2/2006 


challenge 06-03656-04 2006 Sukabumi A/chicken/West 
Java/S MI-PAT/2006 


challenge G7-G2286-05 2007 A/chicken/Konawae 
| Selatan/BB VY M- 
! 204(0)/2007 








Sboi 29/2007 
challenge Afchicken/West Java 

Tyaf3 1/2008 
vaccine A/chicken/Pekalonga 
candidate nf/BBYV W-208/2007 
vaccine O8-0G1473-40 12007 Garut A/chicken/GamvBB 
candidate Java{NgrY¥ 306/2007 
vaccine 06-03656- 19 2006 Puwarkarta |A/chicken/West 
candidate pene gene ene | Java PWT-W 1/2006 
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ANNEX 3. OFFLU AI vaccine guidance 


Continued evaluation and updating of vaccine seed strains to protect against emergent 
variant field virus strains 


Historically, HS LPAI inactivated vaccine seed strains and recombinant fowl poxviruses with 
H5 gence inscrts have shown broad cross protection in chickens against chalicnge by diverse H5 
HPAI viruses from Eurasia and North American /4-6,8}. However. Al vaccines have had limited 
use in the tieid until [995 when the HSN2 HPAI outbreak occurred in Mexico and vaccine use 
was implemented as part of the control progranime (9}. The HPAI strains were eradicated by 
June 1995. but as HSN2 LPAI viruses have continued to circulate, vaccination was maintained 
m the region as one of the control tools for these HSN2 LPAI strains. Within a tew years, 
multiple lineages of antigenically variant HSN2 LPAI field viruses emerged that escaped from 
immunity induced by the original 1994 vaccine seed strain uscd in the conventional inactivated 
vaccine (3). Similarly, emergent HAN! HPAE field viruses have arisen in China, Indonesia and 
Egypt since 2005 that escaped from immunity induced by classical H5 inactivated vaccine seed 
sirains used in Commercial vaccines (1,7). It is nol enurely clear whether the emergence of these 
antigenic variants is related solely to use of vaccines. 


All Af vaccination programmes should have an epidemivdlovically relevant surveillance 
programme to check for emerging variants and represenlative isolales of AF viruses obtained 
should be assessed for genetic and antigenic variation. Screening can be done by HI testing 
using genetic variant field viruses and vaccine seed strains as antigen, and tsolates suspected of 
being antigenic variants should then be analyzed by methods such as antigenic cartography {2}. 
H5 and H? LPAI vaccine seed strains used in inactivated vaccines and recombinant vaccine 
viruses with Al hemagglutinin gene inserts should be re-evaluated and seed strains that are not 
protective should be discontinued: aj) whenever there is evidence of emergence of antigenic 
variants or vaccine fatiure (clinical disease in vaccinated flocks with a solid immune response ta 
the vaccine antigen); or b} every 2-3 years for elficacy agains! circulating field viruses, and the 
use Of seed strains that are not protective shouid be discontinued. The vaccine seed strain 
evaluation should include fieid viruses from all relevant pecgraphic regions and production 
sectors, and sequence analyses of such viruses te identify genetice vartants that can be further 
evaluated far antigenic change that may reduce the efficacy of the vaccinefs} in use. Strains 
representative of the major circulating antigenic lineage{s} plus selected antigenic vanants 
should be used in challenge triats against current licensed vaccine seed strains, as well as 
potential future seed strains. Based on this scientific mformation, the competent vetermary 
authority within the country should establish, in consultation with leading veterinary vaccine 
Scientists and international organizations, naturally isolated or reverse genetics LPAI vaccine 
seed strains for conventional inactivated vaccines, and HS and H7 hemagglutinin gene insert 
cassettes for recombinant vaccines. In some situations, more than one seed strain may be 
necessary to cover all production sectors wHhin a country. Only mgh guality and potent 
vaccines should be licensed and used tn Af control programmes. Proper administration of high 
quality, potent vaccines its critical in inducing protective immunity tn poultry populations. 
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Project Tithe: Expansion of the avian influenza participatory disease surveillance and 
response program in Indonesia 


Extension Tithe: Reinforcement and expansion of the avian influenza participatory 
discase suryciliance and response program in Indonesia 


Period: October 2010 - March 2011 
Country: Indonesia 
Projeci Ulle: Reinforcement and expansion of the avian influenza participatory disease surveillance and 
response program in Indonesia 
Code: OSRO/INS/604/USA 
Budget: USD 44.2 million’ 
Effective starting date: 9 June 2006 
Planned end date: 30 September 2011 
Context of the project 
The purpose of the project is to enhance the capacity and ability of the Government of Indonesia and | 
nariners te control HPAI in order to help safeguard the health and livelihoods of the Indonesian. 
population by providing broad-based suppom to the FAO Indonesia HPAI Control Programme | 
implemented by ECTAD Indonesia. 
Objectives of the project 


Output A: Sustainable surveillance, prevention and conirol of HPAI in village poultry 
(keput B: improved biosecurity and vaccination practices in commercial sectors 
Output C: improved HPAI surveillance and contrel along the poultry marketing chain 
Output D: Engagement wih duck producers for improved conirol of HPAI 

Output E: Sustainable virus monitoring and vaccine development 


Chitput F: Coordinated and enhanced management of the HPAI control pregramine 
Planned Activities 


Output A: Sustainable surveillance, preventien and control of HPAI in village poultry 
A.I Maintain, develop and adapt local government prevention, passive surveillance and outbreak | 
control capacity for village poultry across endemic areas of Indonesia, prioritized by level af HPAT risk; | 
manage a staged transition of costs ta focal government 2 
A.2 Strengthen the capacity of Puskeswan (animal health centres} by integrating participatory diseases | 
survetilance and response iechniques; pilot sysiem first ot ten Puskeswan animai centres | 
A.3 Increase focal government veterinary service competency to detect, diagnese, report and control | 
other animai diseases of zoonotic and economic importance in villages : 
A.4 Develop locaily-realistic methods and conununication materials for prevention and control of HPAL 
and other animat diseases of zeonotic and economic importance to enable communities to make | 
informed decisions together and supported by local gaverament 


Output B: Improved biosecurity and vaccination practices in commercial sectors 
8.1 Provide specialized technical support to selected layer farmers te enhanee preduction efficiency | 
and guafiv of layer vaccination and biosecurity measures } 
B.2 Support local government veterinary and faboratory services te engage more effectively with 
poultry farmers an disease prevention and euthreck investigations 1PVUK programme) | 
8.3 FacHitate triad of private sector-funded compensation programine 
B4 Facilitate government and industry to establish a functional public-private partnership via a. 


' The breakdowa of the total contribution is as follows: USD 4 million for first year (June 2006-May 20073, 
USD il milien for second year (June 2U07-May 2008). USD 2.7 nudlion for interim extension (June -September 
2008}, USD 7.5 milion tor third year (October 2Z008-May 2009), USD 11 miBien (lune 20U%-Sepiember 20303 
and USD & rulon {October 2010-September 20! 1). 


National Poultry Qualy improvement Programme, including regular Biosecuriiy Courdinatian | 
MECHHS 
B.5 Evaluate effectiveness of biosecurity measures implemented by poutiry producers 

B.6 Pactitate design of local government-implemented pouitry farm prefiiing and certification system | 
B./ Assist central government to moutor commercial poutiry producer complrance with avian infiuenza | 
vaccination rezitazions 


Output €: Improved HPAI surveilHance and control along the poultry marketing chain 
C.i Support loca’ government te conduct iengitudinald surveillance and trace-back for H5 subtype virus | 
and HPAI in five bird markets, collector yards and slauehterhouses 2 
C.2 Support implementation of minimum standards of biosecurity and sanitation in selected live bird | 
markets, collector yards and slaughterhouses | 
C.3 Facilitate poultry market restructuring with emphasis on food safety in DKI Jakarta and: 
surrounding areas 
C.4 Explore mechanisms fo improve iafer-provincial movemen? control ow of HPAI high risk provinces 


Output D: Engagement with duck producers for improved control ef HPAI 
D.I Assess rofe of ducks in the epidemiology of HPAI in selected areas of Jara 
D.2 Conduct duck vaccination field trial in one identifed high risk HPAI-endemic urea 


Output E: Sustainable virus monitoring and vaccine development 
E.I Assist public and private sectors to develop a centraliy-managed system to moniter circulating | 
viruses and sustain vaccine efficacy i 
E. 2 Increase knowledge of best practices for avian mfluenza vaccination in poultry 


Output F: Coordinated and enhanced management of the HPAI control programme 
Ful Facilitate implementation of integrated HPAI control plan on one isiand where ihe HPAI situation 
is considered ready controllable 
F2 Strengthen government capactiy lo conduci veterinary services training and continuing education | 
F.3 improve competencies of focal government decision-makers te manage sustainable and effective | 
HPAI contro! programmes and te promete understanding of the economic impact ef animal diseases on. 
livelihoods and public health | 
F4 Assist central and local governments to design and inplement a national veterinary service strategy | 
F.5 Develop and integrate emerging databases into the national veterinary information system 
E.6 Provide technical assistance for estabiishanent of local cold chain capacity 

F.7 fucrease public visibility of the HPAI centrai programme 

FS Provide operational support to erable implementation of the ECTAD indonesia progranune 


Activities undertaken during the reporting period 
Output A: Sustainable survycillance, prevention and centrol of HPAL in village poultry 


Af Maintain, develop and adapt local governmeni prevention, passive surveillance and outbreak 
control capacity fer village poultry across endemic areas of Indenesin, prioritized by level of HPAI 
risk; manage a staged transition of casts to local government 
> <A meeting was held on the initial design to improve vilage-based decision making for the 
prevention and control of HPAI in sector 4 poultry. | 
¢ Local government capacity was strengthened through the training of 25 PDSR officers in West. 
Bandung; initial training for these officers was carried out in August 2010 and this training, 
Continuing Education A and the trammeg ol ten PDSR olficers in Continume Education B,. 
reinforced the skis learned in the introductory trainme. 
e <A modified PDSR training module was developed for low risk areas to focus on HPAL rapid | 
response and contro] and 20 local government livestock service staff in Papua Province were | 
trained in the Introductory I module in February 201 i. : 
e Cost-sharing methods between FAO and iocal government to ensure sustainability of the PDSR | 
arogramme were developed and presented at the Yogyakarta Decision Makers’ Meeting | 
{DMM} in December 2010; the concept of cost-sharing was agreed to during the meeting by the | 


t 


participants present, 
A draft plan for rewarding the districts which are early-adopters af cost-sharing agreements was | 
developed and discussed at the LDCC Coordinators’ meeting held in October 2010 in, 
Semarang. West Bandung, Papua and Samarinda districts have allocated funds to cover the | 
costs of PDSR officers. | 


A.2 Strengthen the capacity of Puskeswan (animal health centres) by integrating participatory 
diseases surveillance and response techniques; pilot system first in fen Puskeswan 


Individual reports on structured active surveillance for HPAI in village poultry conducted in 6 
selected districts on Java were completed. | 
The Participatory Community Engagement (PCE) training course, which uses elements of 
PDSR training and will underpin training for the National Veterinary Service (NVS). was. 
developed and the curriculum for three levels of training agreed. Ten modules have been | 
prepared for levels | and 2 and tested as part of the plet PYUK training programine. 
An evaluation of human and capital resources of all NYS Puskeswans has been carried out. 
based on Government information. 


A.3 Increase local government veterinary service competency to detect, diagnose, report and control | 
other animal diseases of zoonotic and economic importance in villages 


The USDA/Corneil University Sample Collection and Necropsy Videos with narration in | 
Bahasa Indonesia were produced. These videos were distributed to 40 PYUK trainees as a; 
training aid and to assist them with their field work. | 
The Directorate General of Livestock and Animai Heaith Services (DGLAHS} NYS Task Force 2 
agreed on a tiered training approach fer all local government veterinarians, including these whe 
have received PDSR training. | 
The NYS Task Farce alse agreed to pilot the new approach with the rabics control programme | 
in Bah. | 
Seven draft SOPs, work flow and technical guidelines and trainmg cunicula have been ; 
developed to train PDSR staff in the detection and control of rabies as a pilot of the NVS. 
concept. These will be tested in Bali and linked to PCE training. | 
Avian Influenza Bufictin Val. 7, in Bahasa indonesia and English, was produced and distributed | 
to PDSR officers, laboratories and govemment offices. 


A.4 Develop iocaliy-realistic methods and communication materials for prevention and control ef } 
HPAI and other animal diseases of zoonotic and ecenemic importance to erabie communities to: 
make infermed decisions together and supported by lecai government 


Plans developed for biosecurity communication material based on experience in South | 
Sulawesi. : 
Overview video of FAO Indonesia communication activitics produced and shared with. 
DGLAHS during Technical Briefing Meeting in December. 2 
With the proposed changes in PDSR and development of NWS, the existing communication | 
material is being reviewed for relevance in the new system. Material on rabies in Bali is being: 
developed. } 
Development of communication matenal for farmers to complement PY UK training is ongoing. | 
Interviewed farmers and workers at commercial poultry farms in Central Java to get better: 
understanding on the communication needs and methods/materials suitable for commercial. 
poultry farms. | 


Output B: Improved biosecurity and vaccination practices in commercial sectors 


B.1 Provide specialized technical support to selected layer farmers to enhance production efficiency 
and guality of layer vaccination and biosecurity measures 


Farm profiling of six participating layer farms was completed. 

Farm flock health status was tested in collaberation with participating farmers. 

Feed and water samples were quality tested in collaboration with participating Tanners. 
Farm assessments for each participating farm were completed. 


© Meetings were heki with each farmer to identify their top priorities and a Phase E management | 
pian was agreed to address non-biosecurity issues for each participating farm. 
e Assistance was provided to each farm to implement their Phase | management plan. 
Baseline bird and environmental sampling was carried out to determine the presence of H5- 
subtype virus on each farm. 2 


B.2 Suppert loca government veterinary and laboratery services te engage more effectively with | 
poultry farmers on disease prevention and outbreak investigations (PVUK programme} 
e PVUK teams were established in eight disiriets from four previnces. 

e The training module outlines and methodologies were agreed. The curriculum for three levels of | 
training was agreed and modules were prepared for the three levels. | 

° en PYUK trainees were given level | and 2 training in Lampung and the remaining 34) | 
participants recerved level | training in Scio. } 

e The ten trainees in Lampung commenced work and are being backstopped by the training team | 

as they begin to implement the pilot project. Data collection forms were tested and refined ta: 
produce final formats. , 


8.3 Facilitate trial of private sector-funded compensation programme 
e Agreed with ADPHI Gndonesian Pouliry Veterinary Association} to include a privalé-sector | 
compensation pilot as a signature activity of the National Poultry Quality Improvement | 
Programme {NPQIP3. } 

e Met with GOPAN-associated broiler farmers to further discuss the apportunities and constraints | 

to establishing a private-sector funded compensation programme. : 


B.4 Facilitate government and industry to establish a functional public-private partnership via a. 
Natonal Potdiry Quaitty impravement Programme, including reguiar Biosecurity Coordination | 
MEERES } 
e Responsibility for NPQIP development has now been assumed by ADPHI with USDA and, 
FAO providing technical support. | 

e Agreed with ADPHI to focus on five signature activities, including a compensation scheme for | 
producers and a cominuing education programme for poultry veterinarians, on which inmediate | 
progress can be made in order te tncrease farmer support and enthusiasm for the NPQIP. ) 

> Draft Terms of Reference {TOR} for Commerctal Poultry Health Master Trainers were | 
developed. | 

© The NPQIP concept was discussed with the DGLAHS and is now fully supported by the 
Director-General. 


B.5 Evaluate effectiveness of biosecurity measures Unpiemeited by poultry producers 
e The basehne celiectian of cconomic data on six layer fanns was completed 

e <A farmers’ feedback mecting was conducted to discuss the baseline findings and to present the | 
findings of production cost data analysis and the overall productivity assessment } 

e The farmers’ perception and decision-making study on the commercial layer chicken producti | 
system was drafted. 


8.6 Facilitate design of focal gaverninent-implemented poultry farm profiling and certification | 
system : 
e Twenty-four data managers, assisted in the training and supervision of 358 enumerators to. 
coHect profding data on commercial farms in the eight PYUK districts. Profiling information | 
from a total of 13.130 farms was collected and entered into district-level databases. 
e Draft maps showing the distribution of poultry farms were produced ter each district. 
® Vector layers were installed on the PYUK computers tn ali districts and refresher training for: 
data managers Was carncd out in ali districts. 


B.7 Assist central government to monitor commercial poultry producer compliance with avian | 
influenza vaccination regulations 
. To complete this activity, FAO ECTAD’s Commercial Poultry Health programme is reviewmg | 


the vaccine selection and vaccination practices of layer farmers participating in the programme. 


Output C: Improved HPAI surveillance and control along the poultry marketing chain 


C.i Support focal government to conduct longitudinal surveillance and trace-back for HS subtype ! 
virus and HPAL in live bird markets, collector yards and slaughterhouses 


Local government market surveiHance officers (PSP) collected and tested environmental } 
samples from 260 LBMs every month in the Jabodetabek area as part of the live bird market 
surveHlance programme. | 
A National Technical Advisor for Markel Chain Surveillance was successfully recruited. 

The analysis of collector yard surveillance and targeted research daia was continued (Phase II}. 
A rapid field assessment of the Semanggi Collector Yard in Central Java was carmed out. : 
The LBM daiabase was evaluated to improve LBM surveillance in Jabodetabek by holding | 
meetings with the Jakarta category B Animal Health Laboratory and with Data Encoders (DE). 
from LDCC Jakarta, Bogor and Serang. | 
The new list of LBMs fo participate in the surveillance programme was finalized. 
A coardination meeting was heid with PSP, LDCC and the Jakarta category B animai health | 
laboratory to evaluate the nnplementation of LBM surveillance in Jaboedetahek. | 
Refresher training was conducted for all PSP staff and additional training of new PSP officers in’ 
Jabodetabek was carried out. | 


C.2 Support implementation of minimum standards of biosecurity and sanitation in selected live bird } 
markets, collector yards and slaughterhouses 


Conducted field assessment to introduce improved cleaning and disinfection C&D} practices in ; 
2i collection yards, 17 LBMs and three vehicle C&D stations in Jabodetabek. ! 
Conducted training on C&D practices and public awareness activities for cleaning workers and | 
owners of 21 collector yards, 17 LBMs and three vehicle C&D stations. Local Agricultural. 
Dinas officials were aisce included in the trainings. | 
Distributed 4! high pressure washers, 163 metal cages as well as C&D tools and materials to | 
21 collector yards, three C&D stations and 17 live bird markets in Jabodetabek. : 
FADO supported focal government monitoring and cvaluation of market chain C&D activitics in | 
31 collector yards in Jabodetabek. 
Focus group discussions were held at five LBMs in Jabodetabek to develop appropriate market | 
rehabilitation designs. | 
The design and budget estimates were finalized for the establishment of bwo vehicle C&D: 
stations and the rchabilitation of five LBMs in Jabodetabck. | 
Training materials were prepared and a schedule for collaboration with WHO and MOH on Hive. 
bird market C&D training was agreed. 
Two vehicie C&D stations were established in Bekasi and Bogor. 

The canstruction of two rehabilitated LBM in Tangerang was supervised 
On-site refresher training was conducted fer staff at 21 colector yards and t7 LBMs previously | 
equipped with high pressure washer machines. } 
Recruitment for the National Engineer and Assistant National Engineer positions was | 
completed : 
The DKI market restructunng programme supported market C&D training and a food safety. 
inspection workshop in accordance with DKI Jakarta regulation No. 5/1992. | 
Meetings were hetd with the West Java Agriculture Service in Bandung regarding an } 
assessment plan for C&D activities and field assessments at collector yards/ slaughterhouses in. 
high-risk areas it Western Java were carried out. | 


C.3 Facilitate poultry market restructuring with emphasis en food safety in DKI Jakarta and 
surrounding areas : 


Assistance was provided in the adaptation of the Jakarta poultry markets restructuring strategy, ` 
moving towards an increase tn the number of designated relocation / slaughtering centres. | 
A targeted public awareness campatgn for the promotion af “healthy chicken meat” was | 
continued via editorials in Jakarta newspapers similar ta the previous semester and the publicity. 


campaign in markets was continued. A comprehensive promotion campaign for “healthy 
chicken meal” was successfully implemented with consumers and traders in two traditional | 
markets (Klender, November 2016 and Kramat Jatt, February 2011) seHing poultry meat. : 
The market pregramme continued its close collaboration with the private sector and the focal” 
government administration in the deveicpment of adapted cold chain equipment and | 
restructuring of distribution channels, including the cold chain. The distribution channel from | 
ane of the five collection yards/ slaughterhouses to two traditional markets (Kawa Kepiting to. 
Klender & Kramat Jati} was uialed this semester. | 
Technical support was provided to local government to strengthen food safety measures and 
government structures. The national food safety expert assessed the situation and formulated a: 
number of recommendatiens for food safety and meat inspection improvements and tried them | 
out during the pilot activity in the slaughterhouse and traditional market. In February 2011 a, 
workshop was held to validate the assessment of the capacity of the Jakarta Livestock Service | 
staff and the law enforcement structures on food safety and proposing the gradual strengthentng | 
of food safety information. inspection and law cnforecrent in relocation centres and traditional | 
markets. : 
Plans for coHaboration on the estabtishment atd promotion ef relocation centres fcellection | 
yards with slaughtering facilities) in the sub-districts of Tangerang Kota, Tangerang Kabupaten, 
Tangerang Sclatan and Depok were downsized because of delays in the impicmentation of the | 
Jakarta poultry restructuring process and expected programmne budget constrains. 


C.4 Explore mechanisnis toe intpreve inter-provincial movement control out of HPAI high risk | 


provinces 


Recommendations were developed te renovate the Semanggi colector yard m Surakarta city in | 
order to reduce the risk of viral amplification along the native chicken market chain. ) 
A technical meeting was conducted with Central Java provincial Dinas and the Agricultural. 
Dinas and Market Dinas of Surakarta city regarding the epidemiological situation of the native | 
chicken trade originating at the Semanggi collector yard and the high priority need te renovate | 
the collector yard in arder te reduce risk. | 
An inital meeting was held with Jabodetabek agricultural Dinas and DAH on improving 
Animal Health Certification (SKKH} for poultry entering Jabodetabek- | 
Mectings were heid with the West Java Agriculture Dinas in Bandung regarding an assessment. 
pian for checkpoint operation and Animal Health Certification (SKKH). 
in coHaberation with DAH, a meeting was held with the mayor of Surakarta city to advocate for. 
support for the initiation of high-priority renovations te the Semanggi coHector yard. 


Output D: Engagement with duck producers for improved control of HPAI 


DT Assess role of ducks in the epidemiology of HPAI in selected areas of Java 


The Java duck survey was re-analysed. 
The PCR test results produced by the DKI laboratory on samples from the Java duck survey. 
were verified | 
The conclusions were completed and the draft final report produced. 


2 Conduct duck vaccination field trial in one identified high risk HPAl-endemic area 


Further progress on this task is pending finalization of the Java duck study (Activity D.i} 


Output E; Sustainable virus monitoring and vaccine development 


E.1 Assist public and private sectors te develop a centralfy-managed system to moniter circulating | 
viruses and sustain vaccine efficacy 


The characterization of 244 HSN} isolates (total of 266 viruses) from 317 samples representing | 
approximately 90 districts predominantly from backyard chickens during 2007-08 was reported | 
upon during the final OFFLU technical review meeting Oct 2010. This contributed tr the 
ongoing efforts to monitor field viruses. | 
Backstopping and ongoing support for the transfer of technology to Indonesia was provided by | 
the FAQ-OFFLU scientist in October-November 2010. Outputs included the following: 


facihtaling meeting with DGLS, CMU, BPMSOH, Pusvetma, FAC, OFFLU to discuss 
Gsposigon of candidate vaccine and chalenge strains, the status of avian influenza vaccine | 
registration in Indonesia and the provision of reverse genetics constructs to Indonesia; prepared | 
and conducted workshops for the laboratory network and the Final Technical Review meeting: 
meetings with the DAH and other relevant government officials as needed and with partners for: 
coordination Gf ongaing activities. | 
* Laboratory Network meetings with bench-side work were jeintly conducted (FAQ-OFFLU | 
/AAHL} for sequencing (25-27 October} and pre-screen HI partners (1-3 November} in support | 
of the effort te monitor antigenic variation of circulating viruses. Standardized reagents were | 
provided to all coHaborating laboratories. } 
© Viruses selected from the Reund | national pre-screen results were sent to AAHL far paratlel | 
generation of antigenic and genetic data for capacity building purposes (Feb 2010). The DIC. 
Wates produced full panel antigenic cartography data on these 32 isolates with support from an | 
AAHL scientist {March 2011). The DiC’s continued the pre-screening process, submitting raw | 
data for the hacmagelutination inhibition {H1} assay conducted using cartography scra on H5- | 
positive fluids isclated through their ongoing diagnostic activities. Round 2 analysis was | 
conducted in March 2011, | 
° Six Indonesian scientists participated in bench-side sequencing training at AAHL during) 
November 2010. 
* The national OPFLU technical facilitator coordinated OFFLU activities with representatives ` 
from the DAH/National HPAT Campaign Management Unit (CMU) and other relevant puhlic | 
sector units and private sector stakeholders. Outputs included the following: receipt of letter 
fram the DG to reivase virus scquences characterized by the project into the public domain; | 
approval to receive the reverse genetic construct viruses at the Pusvetma laboratory; securing | 
the material transfer agreement and ensuring shipment of selected viruses to AAHL; and, 
assisting in preparations fer the worksheps and meetings. | 
e <A proposal was received from the three sequencing partners on continued molecular sequencing | 
activities in addition to suppen of HPAI monitoring to include a more strategic approach, 
communication and sharing af biologic materials between partners. Tins will conmibute to | 
recommendations on establishing the mechanism for sustainable virus characterization. } 
© A paper fiticd “Initial study of antigenic diversitics of ajan influenza virus HSN} in Indonesia. 
using reference antisera produced for antigenic cartography” was presented by a national | 
scientist at the National Scientific Conference organized by the Indonesian Veterinary Medical | 
Association in Semarang, October 24310. 
e A presentation on “OFFLU: Contributions toward improved vaccine strain selection for. 
poultry” was made by an international scientist in collaboration with OFFLU at the 1%; 
international One Health Congress in Melbourne, Australia, February 2011. 


E.2 Increase knowledge of best practices for avian influenza vaccination in potltry 
> The final OFFLU project technical review meeting was conducted 28-29 October 2010 and _ 
recommendations were produced including guidance on registration and licensing for. 
efficacious poultry vaccines. } 

© Clearance wes received from the Director General te deliver the reverse genetics {RG} virus | 
seed strains, generated at SEPRL, ta Pusvetma. 2 

e Following a meeting on 5 November 2010 facilitated by FAQ/OFFLU, the DGLAHS informed | 
vaccine manufacturers of the availability of the candidale vaccine and challenge viruses and | 

invited fhem to retrieve the viruses from Pusvetma and BPMSQOH. However, these strains have | 

sui not been released. 


Output F: Coordinated and enhanced management of the HPAI contro! programme 
Fil Facilitate implemeniation of integrated HPAI controi pian on one island where the HPAI ! 
situation is considered readily controliable : 

e The analysis of the market chain network study on Bali was completed. This was the fast piece | 


of work for phase | of the Bali preject. 


F.2 Strengthen goverament capacity to conduct veterinary services training and continuing education | 


wal 


The curriculum for communication and improved training skills for Master Trainers (MT} has | 
been developed and was approved and nine modules were prepared and tested. Linked to the. 
improved Training Skills, three Training of Trainers {TOT} sessions (GPS, sample submission | 
and SMS gateway) have been developed so that the MTs can carry out these trainings at the | 
provincial or district levels. | 
Three national MTs have developed TOT skills and a further four MTs have been trained in. 
Improved Training Skills. | 
Three National MTs have returned to Jakarta and are learning how to develop training modules | 
and have developed their abilities in module preparation and training. Two MTs in Bandung 
were given on-the-job suppart to improve their waining skills. Data managers trained for the | 
P¥YUK programme were supported to train enumeraters in data collection. 
A need has been identified for a training module on understanding data which will build skills | 
in data analysis and culminate in Quantum GIS training for Provincial and District staff. The | 
curriculum for this training has been developed and module preparation commenced. 


F.3 Improve competencies af local government decision-makers to manage sustainable and effective ! 
HPAI control programmes and to promote understanding of the economic impact of animal diseases | 
on iivelthoods and public Reaith 


One Decision Makers’ Meeting (DMM) for Yogyakarta was heid en 21 and 22 December 2010. | 
The meeting underlined the fact that backyard chickens are the main livestock species of the | 
majority of people in Yogyakarta and are kept Waditionally as an addilional economic source or | 
as a source of animal pretein for the househeid. In addition, there are stiH many traditional | 
markets in the province selling live chickens or birds. 2 
The meeting further highlighted the efforts made by the provincial and district Livestock | 
Services (meluded PDSR-trained staff} in impicmenting cifective HPAI control programmes | 
with commmnity participation and the need to implement more TEC activities to raise public. 
awareness and to build off existing community cadres / volunteers at the village level. There is 
also a necd to improve disease surveillance, control poultry movements in the market chain and - 
build the capacity of Livestock Service officers {to be funded by local government. ; 
The output of this DMM meeting was a document signed by local government decision makers, 
stating that the provincial and district governments are ready with their 2011 and 2012 local | 
vovernment budgets to continue operational support of the PDSR pregramme-. 


F.4d Assist centrai and leca governments to design and implement a national veterinary service | 


Sfrafesy 


The NYS workplan was completed and approved by the Director of Anima! Health. 
Guidelines on National Veterinary Services, establishment of Vetcrmary Authority and | 
appointment of the Authorized Veterinarian were drafted and the content has been agreed in 
principle by DGLAHS NVS Task Force. : 
Guidelines for the Control Strategy for rabies, anthrax, brucellasis and hog cholera were drafted | 
by the DGLAHS NYS Task Force. 2 


F.5 Develop and integrate emerging databases into the national veterinary information system 


The draft pian for the nafionai animai disease surveillance system was completed. 
Database design for a generic animal disease surveillance system was initiated. 
Work on standardization of data coHection to ensure compatibility of databases was continued. 


F.6 Provide technicai assistance for establishment of local cold chain capacity 


Inclusion of Bah in USAID-funded cold chain capacity strengthening activities was promoted 
Technical support was provided fer the celd chain TOT impiemented by JS1-Deliver. 

In collaboration with DAH/CMU and JSi-Deliver. a field assessment of the cold chain in Bali 
province was conducted. 


F.7 Increase public visibility of the HPAI coniroi programme 


FAO participated in the Indonesian Veterinary Medical Association conference and exhibition | 


in October 2010, establishing the programme’s booth and disseminating public materials related | 
to the project. | 
e The 2009 ECTAD lndonesia Annual Report (Indonesian version) distributed to partners and | 
government offices, 
© A Media Gathering on Market Restructuring was held in February 2631 1. 
e Work has started on preparation of the 2010 ECTAD Indonesta Annual Report. 


F.&8 Provide operational support to exabie iunplementation af the ECTAD Indonesia programme : 
e Service contracts were signed with vendors and partner organizations to Jacilitale various | 
project activities, inchiding the establishment of four cleaning and disinfection stations in East | 
Jakarta, Bekasi and Tangerang, renovatian of two markets in Tangerang, laboratory testing of | 
samples tor surveillance activities and a publicity campaign to promote “Ayam ASUH” (healthy | 
chicken meat} in the Jabodetabek area. | 

© 355 IT equipment packages were procured and distributed to 29 provincial livestock service | 
offices. 

° The renewal of vehicle registration for 632 motorcycies and 38 cars was inittated. 
© A Memorandum of Understanding (MOV) Tor testing of samples from layer farms participating | 
in the biosecurity cost-elfectivertess study was signed. ; 

e in lime with technical activities undertaken during the quarter, project personnel were recruited, | 
project equipment and supplies were procured and distributed and Letters of Agreement (LOA) | 
were signed with partner organizations. 


Pianned activities for the next six-month period 
Output A: Sustainable surveillance, prevention and contro] of HPAI in village poultry 


A.I Maintain, deveiep and adapt iscal government prevention, passive surveitiance and outbreak | 
cantro! capacity for village poultry across endemic areas of Indonesia, prioritized by level of HPAI. 
risk; manage a staped transiten of casts to focal government ; 
e Village empowerment strategies to be developed for incorporation bto a modified version of | 
PDSR that will evolve over the semester to focus on improving passive reporting and reducing | 
amount of time spent on active reporting. New and simplified reporting methods will be: 
developed te allow PDSR staff to work to empower the vilage community to take @ greater rote 2 

in decision-making. Strategies to develop village decision-making skills will be developed. | 

e Fourteen new PDSR staff will be trained in West Bandung and 39 officers in Samarinda. AL 
review of existing PDSR coverage will be carried out to determine future needs for ongoing | 
training. Twenty livestock service officers in Papua will be given Intro H training. | 

e Further DMMs will be held in Banten, West and Central Java to discuss cost-sharing. 


A.2 Strengthen the capacity ef Puskeswan by integrating participatory diseases surveiliance and | 
response techniques; pilot system first in ten Puskeswan } 
e Implementation of PCE field training will be linked to the development of the NVS. Initially 
this will take place in Bali to contre] rabies and this will serve as a mode! for other areas | 
affected by rabtes that are included within the NYS programme. 


A.J Increase local government veterinary service competency to detect, diagnose, report and control | 
other animal diseases of zoonotic and economic importance in villages 
e Eleven SOPs for the prevention and control of rabies will be completed and used in the NYS | 
rabies eradicaiion programme in Bali. 

e Sixty-nine PDSR staff will be trained te carry out vaccination, rapid response and vaccination to | 
control rabies in Bali. } 

* A system will be developed 10 increase passive reporimg of suspect rabies cases and increase | 

the communities’ understanding of herd immunity amongst vaccinated dogs. | 

+ PDSR Disease Transmission Video will be transitioned to commercial poultry and PVUK. 
orugrammes following further discussion with the CPH and Local Government teams. 

e SOP, workflow and technical guidelines and training will he developed for detection and ; 
control of rabies as a pilot of the NVS concept. These will be tested in Bali and linked ta PCE. 


training. 


A.J Develop focally-reaitstic methods and communication materials for preventien and control of | 
HPAI and other animal diseases of zoenotic and economic inpertance to enable communities io. 
make informed decisions together and supported by lacal government | 
e An overall communicaiion strategy will be developed to pass information from central. 
government te commercial farmers through the LDCC system. 

© Completion and distributen of TEC material as part of piloting the NVS concept in Bal. 

* With the proposed changes in PDSR and development of NYS, the existing communication | 
material will be reviewed for relevance in the new system. | 

e Development of communication material for farmers and farm workers to complement PYUK | 
traing and the CPH programme. | 


Output B; Improved biosecurity and vaccination practices in commercial sectors 


Bil Provide specialized technical support to selected layer farmers te enhance preduction efficiency | 
and quality af layer vaccination and biosecurity measures } 
e Meet with each farmer to identify the farmer's top priorities and agree on a management plan to 
address higsecurity issues for each participating farm (phase-2 period). | 
e Continue to assist each fanm to implement management pian phase-! and phase-2. 
Sampte birds and environment to determine presence of HA-subtype virus at end of phase | and | 
2 pericds. 

e¢ Begin implementation study of farmers’ perceptions and decision-making. 


B.2 Support local pavernment veterinary and laboratory services to engage more effectively with 
poultry farmers on disease prevention and outhreak investigations (PVUK programme) | 
e Complete final introductory level (eve) 3) training of pilot PYUK officers so they can formaily | 
begin to work as PVUK officers. } 
e Conduct Knowledge, Attitudes and Practices {KAP} study tn seiccted districts as a baschne to | 
later assess changes attributable ta PYUK activities. } 
© A project evaluation will be carried out to document the inpact of the PYUK piot and make | 
recommendations for scale-up. 

> ‘Phe PVUK database will be developed and managed at the district fevel. 


8.3 Facilitate trial of private sector-funded compensation programme 
e Further discuss opportunities to pilot a compensation system with GOPAN-associated broiler 
farmers. 

e identify early adopter farmers based on discussions above and inifiate design. 


B.4 Facilitate government ard industry to establish a functional public-private partnership via a 

National Peultry Quality Inprovement Programine, including regular Biosecurity Coordination | 

meetings 
e Continue development of the NPQIP document. 

e Hold consultation mecting with farmers in collaboration with ADPHI, USDA and DGLAHS. ; 

e Finalize TOR for Commercial Poultry Health Master Trainers in collaboration with ADPHI and 

USDA. 


B.S Evaluate effectiveness of biosecurity measures unplemented by peutiry producers 
e Continue monitorning the impitmentation of the cost-cficectivencss study. 
Anaiyze data from study and begin preparing preliminary report. 
Meet the farmers and key stakcholders te share study analyses and findings. 
Provide farmers with digital production cost data management system (database). 
Continue monitorning farmer decision-making patterns and conduct preliminary analysis. 


8.6 Facilitate design of local government-implemented poultry farm profiling and certification 
system 


id 


Further training for data managers an encoding the data generated by the PVUK officers will | 
be caimied out. | 
Data managers will be given “understanding data” training to enable them to make best use of | 
the profiling data. 


B.7 Assist central gevernment to monitor commercial poultry producer compliance with avian 
influenza vaccination regulations 


Prepare report to DGLAHS on findings of vaccination practices of farmers participating in CPH - 
programme. 


Output C; Improved HPAI surveiHance and contrel along the poultry marketing chain 


C.I Support local government to conduct longitudinal surveillance and trace-back for H5 subtype | 
virus and HPAI in live bird markets, collector yards and siaughterhouses 


Continue to support monthly LBM surveillance by local gevernment in Jabodetabek. 
Conduct coordination meeting with Provincial Livestock Services of West Java, Jakarta and. 
Banten, district/city livestock services and PSP ii Jabodetabek. | 
Complete analysis of collector yard surveillance data (Phase H) once PCR results are verified | 
and then desien Phase ili market chain surveillance based an Phase H findings. | 
Prepare training for Phase HI market chain surveillance. 

Conduct Phase IH market chain surveillance. 


C.2 Support inpiemesutation of minimum standards of biasecurity and sanitation in selected live bird | 
markets, collector yards and slaughterhouses 


Conduct market C&D training at ten pilot LBMs in collaboration wath the MOH-WHO healthy | 
markets progranime. 2 
Supervise the cperation of the new C&D stations in Bekasi and Bogor. 
Continue to develop C&D station design, budget estimation and contractor selection for 3, 
slaughterhouses in Jabodetabek. | 
Develop minimum standards guidelines for sanitation along the poultry market chain. 
Support ongoing local government monitoring and evaluation of market chain C&D activities m | 
Jabadetabek. | 
Continue fo Oversee construction works at Anyar market in Tangerang City and Bonang market 2 
in Tangerang District. | 
Develop and supervise the bidding process and contractor selection for Parung Panjang market | 
{Bogor district}, Anyar market {Bogor city} and Kranggan Market {Bekasi city). } 
Conduct menifering and evaluation of the implementation of cleaning day at LBMs m | 
Jabadetabek. } 
Pravide documented lessens learned and recommendations to impreve implementation of C&D | 
activites. 


C.3 Facilitate poultry market restructuring with emphasis on foed safety in DKI Jakarta and 
surrounding areas 


Continue to provide assistance in the consolidation of the Jakarta poultry market restructuring | 
strategy. which has agreed an increase in the number of designated relocation centres as a more | 
accommodating approach towards the poultry operators. : 
Help identify and assess potential locations proposed by collectors and slaughterers that can | 
become offictal relocation centers. | 
Continue to implement camprehensive promotion campaigns for “healthy chicken meat’ with | 
consumers and traders tn other traditional inarkets selling poultry meat. | 
Continue ta collaborate closely with the private sector and the local administration in the 
restructuring of distribution channels, including the cold chain: cantinuc the trial of a new | 
distribution channel from one of the five collection yards to the traditional markets (Rawa. 
Kepiting to four more traditienai markets) and adaption af adapted coid chain equipment. } 
Continue to collaborate closely with local government to strengthen food safety measures by 
ensuring the government relocation centres comply by food safety standards, develop training 


ii 


programmes for meat inspectors and enforce specific inspection for the markets and. 
slaughterhouses. ? 
Continue to assist provincial government to identify alternative income-generating activities for 
poultry stakeholders who may become unemployed by the market restructuring programme and | 
design support programmes accordingly. | 


C.4 Explore mechanisms to upnprove inter-provinctai movement contral out af HPAL high risk 


provinces 


Hold focus group discussions with traders and vendors in Semanggi collector yard once the 
requisite support has been obtained from local government. : 
Explore the possibilty of establishing a poultry health monvHornng system for all poultry | 
enterina Semanggi collector yard. } 
Conduct follow-up meetings with central and lacal pavernment on Animal Health Certification | 
{SKKH) and field assessment to check points in Western Jaya. : 
Follow up the agreement between FAO, DAH and local government af Surakarta city regarding 
Semanggi collector vard upgrading pian. | 
Provide inputs to the focal government of Westem Java regarding checkpoint operation } 
linprovement. : 


Output D: Engagement with duck producers for improved control of HPAI 


D.I Assess role af ducks in the epidentiolagy of HPAT in selected areas of Java 


Clear and circulate the final report to partner organizations. 
Review the potential value and feasibility of Al vaccination of ducks in Indonesia. 


D.2 Conduct duck vaccination field trial in one identified high risk HPAI-endeimic area 


Further investigate decrease in detected HPAF cases in Yogyakarta province during the 2099- | 
2010 mfluenza season. } 
Reasscss value of targeted duck vaccimation trial once Java duck study and Yogyakarta | 
assessment complete. ? 


Output E; Sustainable virus monituring and vaccine development 


E.I Assist public and private sectors te develop a centrally-managed system fo monitor circulating 
viruses and sustain vaccine efficacy 


Facilitate ongoing Laboratory Network meetings in support of the cffort to monitor antigenic | 
variation in circulating viruses (May - Sequencing Network; Jul-Aug Pre-screening Network); 
and follow-up on the characterization of isolates selected based upon pre-screen data fram DIC. 
Wates as part of the parallel data generation for capaciiy buiiding. | 
Conduct “Communicating Science - Scientific Writing Workshop”. 
The FAQ-OFFLU Scientist will continue fo provkic support to the ongoing transfer of. 
technolegy to Indonesia. The next inputs are scheduled for July-August 2011}. } 
Conduct workshop for improvement of laboratory data management including Excel, EMPRES- ! 
i Asia and infoLabPlus. 
Assist AAHL to conduct werkshop on qualify reagent production at Pusvetma. 

Expand pre-screen effort to partner labs (e.g. industry/university) with DAH approval. 
Develop a module for InfoLabPlus to record and network all DIC results for the pre-screening | 
and antigenic cartography (to be called Infolab Cartography} and provide training for DIC staff 
in the use of this new module (cantingent upon DAFF support for InfoLabPhius}, 


E.2 Increase knowledge of besi practices for avian influenza vaccination in poultry 


Confirm disposition of candidate vaccme and challenge strams returned to Indonesia for vaccine ; 
industry to develop updated vaccines. : 
Support SEPRL to provide assistance to MoA designated laboratories for the preparation of. 
vaccine master seeds from RG HSN1 avian influenza constructs provided through the project: 
and to provide didactic and on-site challenge test training fer efficacy and potency) 


determination to demonstrate efficacy and potency of vaccines for purposes of. 
registration/licensing. | 
Facilitate workshop on practical aspects of vaccines and vaccination. This workshop will) 
increase the knowledge of poultry veterinarians and industry representatives on all practical. 
aspects of vaccines and vaccination in poultry for improved control of avian influenza. | 
Provide technical support for serosurvetilance using homalogous vaccine antigen and Wafes-i } 
antigen and coordinate with existing vaccination efforts when possible. | 
Prepare updated technical recommendations on vaccination sirategy based upon recent field 
vaccine triajJs, continued epidermiciogical analysis of the disease situation m Indonesia and 


elabai epidemiological knowledge on HPAL. 


Output F: Coordinated and enhanced management cf the HPAI contro! programme 


F.i Faciittate impiementation of integrated HPAI coniro? pian ox one island where the HPAI | 
situation is considered readily contrellable 


Write the report for phase | ef the Bali project. 

Plan activities for phase 2 {intervention phase) of the project. 
Develop the plan with the Bali authorities. 

Start interventions depending on funds availability. 


F.2 Strengthen government capacity te conduct veterinary services training and continuing education | 


Provide the remaining 49 MTs with Improved Training Skills training and TOT training m. 
GPS. SMS gateway and sample submissian. They will then be abie to carry aut trainings of : 
PDSR-trained stat? at the local level. | 
Assist DAH to recruit more National MTs to participate in the in-service training programme in 
Jakarta. | 
Complete the “understanding data” modules, tieid test and begin fleid implementation. 

Hold DMM in the provinces of Banten, Lampung and East Java. 


FF Improve competencies of local government decistox-makers to manage sustainable and effective 
HPAI control programmes and to promote understanding of the economic impact of animal diseases 
on divelthoods and public health 


Revise DMM mode! to incerporate eprdemtoiogy and disease management training and NYS } 
development, as well as the redesigning of the PDSR system. Conduct ai least two newly. 
designed DMM<s in the next reporting period. | 
Plan three DMMs te he attended by kxwtal government decision makers [representatives of. 
provincial pianning authorities (BAPPEDA). provincial parliaments (DPRD FẸ and 1} and the 
Assistant Governor for economic development} for Lampung, Banten and East Java provinces. | 


F.d Assist centrai and lecal governments to design and implement a national veterinary service | 


strategy 


Revise PDSR sysiem 1o incerporate the NVS approach. 

Complete development of PCE training module. 

implement pik PCE iraining in Bali prevince. 
Facilitate meeting beilween MoA and Mimisiry of Internal Alfairs to discuss NVS and the | 
issuing Gf Joint Circular Letter. : 
Finalize Joint Circular Letter of Minister of Agriculture and Minister of Internal Affairs on. 
Guidelines on National Veterinary Services. | 
Finalize guidelines for control strategy for rabies, anthrax, brucellosis and hog cholera. 

Develop reporting forms for rabies, anthrax, brucellosis and hag cholera. 

Advocate with Local Government on National Veterinary Services plan in pilot areas. 


F.5 Deveiop and integrafe emerging databases into the national veterinary information system 


Campilete version }.0 of the database for the anima} disease surveiHance system. 
Continue wark on standardization of data colection to ensure compatibility oF databases. 
Commence training on the new animal disease surveillance system in NYS pilot areas. 


* Commence fjeld trial of the new animal disease survelilance system in NVS pilot areas. 


F.6 Provide tecinicai assistance for establishment of tocat cold chain capacity 
e in collaboration with DAH/CMU and JSi-Deliver, provide technical suppor for cold chain | 
training to local government staff and capacity strengthening in Bali province, 


FL? Increase public visibility of the HPAI coniroi programme 
¢ Produce and distobule the Programme’s Promotional Video Vol. 2. 
e Produce and distobule the 2016 FAO ECTAD Indonesia Annual Report. 


F.& Provide operational support to enable impiementation of the ECTAD Indonesia programme 
e Facilitate service contracts and provide operational support to activities, such as the. 
estahhshment of three cleaning and disinfection stations m South Jakarta, West Java and ` 
Tangerang and renovation of three markets in Bekasi and Bagor. 2 
Complete renewal cf vehicle registrations for project vehicles and motorcycles. 

e Complete distribution of 355 IT equipment packages to district livestock service offices. 
in ine with planned technical activities for the next quarter, continue fo recruit project | 
personnel, procure and distribule project equipment and supplies and facilitate signing of | 
Letters of Ayreemeuts (LOA} with partner organizations. } 

¢ Commence transier of OSRO/ENS/604/USA project assets to government. 


Main chalicnges encountered and response provided 
The most significant challenge faced this quarter was moving forward with timely implementation of | 
multiple programmes and close collaboration with and in support of, our government counterparts. By | 
combining timely technical expertise with experience facilitating cooperation between the Government | 
of Indonesia and the international community, as well as intra-governmental cooperation, ECTAD | 
Indonesia has been successful in making progress in all major areas of the HPAI Control Programme. | 
Specific technical difficulues continue to be encountered with data management and diagnostic testing | 
procedures in partner laboratories. As previously reported, these difficulties have caused delays in. 
finalizing analyses for target research on collector yard surveillance, as well as the epidemiology of | 
HPAI ta ducks. Better pregress in this area can be expected with more fecused technical support | 
tailored to the tudividual needs of each laboratory, as well as a grealer focus on improving data | 
management practices in general. Finally, the FAQ programme is now facing the chalenge of 
increasing the positive impact of activities, while faced with a significant budget reduction for FY 12. 
budget. ECTAD indonesia is working closely with the DGLAHS and USAID to conduct a programme | 
review and planning exercise for 2011-2012, which should enable the limited funds available to be; 
facused on those activities which will have greatest impact in terms of both H5N4 risk reduction and | 
jong-term sustainability. Consultanon on activities to be included in a new follow-on HPAI project will | 
take place this semester and a praject document will be drafted. 
Main progress made towards the achievement of project eutcomes (from the start of the current 
project phase) 


Output A: Sustainable surveillance, prevention and control of HPAI in village poultry 
° Activities have been designed to increase passive surveillance of HPAI. As active surveillance | 
activities will be reduced, the PDSR and other local government staff will be trained to work | 
closely with vHlapes to encourage village-based solutions to HPAF prevention and control, : 

° There is new strong commitment, suppeat and integration at the local government level (e.g. | 
between the LDCC and provinctal/district livestock services} in anima! health and HPAI 
disease conirol programmes as a direct result of the FAO project. : 

e The PDSR programme has strengthened veterimury services capacily to delect and respond to | 
HPAI outbreaks in village poultry throughout HPAT-endemic areas of Indonesia. } 

° The LDCC system has enabled more effective communication and coordination between | 
central and local governments within the highly decentralized Indonesiau governance system. | 

° Additional local governments have allocated funding specifically to support the establishment | 
and operations of LDCC and PDSR activities, thereby contnhuting to saustamahle disease | 
control, 
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Output B: improved Biosecurity and vaccinalion practices in commercial sectors 


The commercial poultry health programme team has built rapport and trust with participating | 
farmers, ensuring a healthy veterinarian-client relationship required for further progress in: 
improving biosecurity and vaccination practices Mm commercial sectors. 
The understanding of the role of commercial poultry production in the maintenance and spread | 
of HPAI has improved. | 
The PYUK puot programme has been developed tn close collaboration with farmers, central | 
and local governments in order to improve communication and cooperation between farmers | 
and local government animai heaith services. | 
Databases profiling the commercial poultry farms in each pilot district have been established | 
by district livestock services. } 
Public sector collaboration with commercial poultry producers has been accelerated. In | 
particular, puhlic sector disease controllers and intematicnal agencies are both more aware of | 
the complexity of commercial poultry production in indonesia and more engaged with private 
sector sfakehoklers involved in commercial poultry production. | 
As a result of CPH programme activities, the HPAI Control Programme now understands that | 
one of the key constraints poultry farmers are facing is a very limited capacity to track and ; 
interpret their farm’s productivity and profit. Training and engagement activities are being | 
adjusied te directly address this fundamental need- 


Output C: Improved HPAI surveillance and control along the poultry marketing chain 


Test results from the DKI Jakarta category B anima! health laboratory were distributed to ail | 
livestock services at district levei throughout Jabodetabek fo increase local government 
awareness and responsiveness to market chain contamination and veterinary public health | 
ISSUES. 2 
A targeted research activity to test collector yard-based surveillance methods to assess relative | 
osk of poultry production areas and poultry type was developed and successfully implemented. | 
improved understanding ef poultry market dynamics in DKI Jakarta by the pubhe sector. } 
Increased private and public sector C&D capacity and mereased implemeniation of C&D. 
practices along the poultry market chain in greater Jakarta. } 
Critical weaknesses in the DKI Jakarta market restructuring preparations were identified and | 
corrective measures proposed and subsequently implemented by the Government. 
A specific high-risk poultry market system has been identitied as a result of preiect- 2 
implemenied surveillance activities and is now being addressed with the relevant government | 
stakeholders. | 


Output D: Engagement with duck producers for improved contro! of HPAI 


The database of duck flocks developed from the study area provides a sample frame for the 
prevalence study and other future activities to be undertaken in duck populations by animal. 
health authorihes; kKnawledge af locations of high density duck populations is a critical first | 
step to identifying critical control points for targeled interventions ta centry HPAI. 


Output E: Sustainable virus monitoring and vaccine development 


Development of a safe and efficacious vaccine for use in Indonesia. 
Characterization of Al viruses circulating tn indonesia. 
Increased capacity of Indonesian laboratories to perform antigenic and genetic charactenzation ; 
of viruses and analyse results. 
Improved collaboration between Indonesian private sector and public sector on field virus 
monitoring. | 


Output F: Coordimated and enhanced management of the HPAI control programme 


The human resource capacity of local government livestock services has been improved | 
through PDSR training and preparation of Master Trainers to lead training and continuing. 
educalion activities within the HPAI Control Programme. | 
Improved knowledge of factors associated with outbreaks of HPAI in village poultry to be used | 
to inform and refine surveillance and control strategies. : 


Critical contre] points identified. Data and subsequent analysis leading to identification of 
further points for disease control efforts to be targeted- : 
Significant improvement in technical capacity and management of local government human | 
resources working in the field throughout ali known HPAI-endemic areas. | 
Guidelines for ihe implementation of the NVS have been prepared by DGLAHS under the | 
direction of the NYS Task Force with technical advice provided by ECTAD Indonesia. | 
The NYS approach has heen made operational via the rabies eradication programme in Bali, 
allowing capacities developed by the project to be utilized for other major Indonesian public | 
health priorities in addition to HSN|] HPAL. 
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I Quarter 2010 
Project Monitoring Sheet: OSRO/INS/TO03USA 


Project Tithe: Monitoring AI virus variants in Indonesian poultry and defining an effective and 
sustainable vaccination strategy 


Reporting Period: January - March 2010 


Country: Indonesia 


Project title: Monitoring AI virus variants in Indonesian poultry and defining an effective and 
sustainable vaccination strategy 
Project Cede: OSRO/INS/703/USA 


Budget: USD 830 500 (Phase D, USD 800 000 {Phase fl} 
Budget total: USD 1 630 500 | 
Effective starting date: Phase I (Qctober 2007-September 2608), Phase H (1 October 20083 


Planned end date: Phase H: 30 Sep 2010 


Context of the Project: 





Since 2005, Indonesia has become one of the major giobal hotspots for the Highly Pathogenic Avian 
influenza (HPAI epizootic m both poultry and humans. To heip control HPAI in the field, an 
understanding of the circulating Beld isolates r needed to both momtor poultry vaccine e[ficacy and to 
identily appropriate strains for new vaccine development. 


Objectives of the Project: Phase 2 Extension 
HSN1 HPAI virus Acid isolate collection for biological and genetic characterization. 
Challenge testing of antigenic variants against newly developed vaccine strain. 
Capacity building. 
Technical recommendations for vaccination strategy. 


Planned activitics 


Output A-B. HPAI field isolate collection for biologic and genetic characterization 

Activiiy ABI. To continie coilection of samples. 

Activity AB2. To Supperi beta testing of InfoLab-Pius by Peter Durr, Australian Aninial Health 
Laboratory (AAHL} to aliow for field entry of standardized sample fnformation, improved data 
integration and communication between laboratories, and to ensure data integrity. This activity has 
been completed. 

Activity ABS. To screen samples by real-time polymerase chain reaction {RT-PCR} ta Disease 
Investigation Centre (DIC) Bhaiitvel, and new partners where possible. 

Submission of specimens to laboratories continues both through paricipatory disease surveillance 
fPDSR3} and normai activives. 

Activity AB4. To previde samples pesitive for avian influenza to the AAHL for characterization. 





' Under the first phase. an additional USD 200 906 was ailevated from OSRO/ENS/FOL/AUL in support of project activities. 
The duration of the project has heen extended from 12 months te 24 months. 


] 


To continuc to pursuc collaborative cttorts to obtain necded isolates from underrepresented and high- 
risk spccics and geographical areas. 
Activity ABS. Te conduct genetic and antigenic characterization of HPAI tselates in Indonesia. 
a National and international reference laboratories continue with the characterization of available 
isblates. 
+ Te produce/fdistribute antisera pane! confirmed for use in antigenic cartography to additional 
partners named by the Department of Animal Health (DAH) using the protocols agreed to by 
Erasmus Medical Center {MC} and AAHL. 


Output C. ChaHenge testing of antigenic variants and vaccine strains selection 
Acnuny Ci, Perform challenge testing with priority isolates against new vaccinet s) Strain. 

e To centinuc efforts to send the reverse genetics low pathogenicity certificd master seed to 
Indonesia. Awaiting response from the Director General of Livestock Service {DGLS}: once 
approved, master sced can be shipped to the National Veterinary and Drug Assay Laboratory 
iNVDAL). 

* To centinuc characterization of addittonal constructs. 


Output D. Capacity building 

Activity DI. Five-month support from the Worid Organisation for Animai Heatift (OLE)- Food and 
Agricelture Organization of the United Nations (FAG) Network of Expertise an Avian Influenza 
(OF FLU) Sctentis! in close coordination with AAHL. 

e The OFFLU scientist from FAO will continue to provide in-country technical assistance to 
support laboratory capacity and establishment of activities for antigenic cartography. Next inputs 
will be scheduled for February and March 2010, 

* To continue procurement of needed reagents and equipment for Disease Investigation Centre 
(DIC) Wates. 

e Te confirm acuvitics at DIC Watcs for antigcnic cartography and prescreening activitics at the 
DiCs to include OFPLU Recommendation to include a standardized reference H5 hyperimmune 
antisera and the homolagous antigen based on an updated common Indonesian lineage for use in 
the DiCs and other national laboratories. 

e <A joint assessment visit to Pusvetma in March 2010 by AAHL, OFFLU, and Indonesia Dutch 
Partnership (EDP) to determine needs. 

* To continue to encourage cooperation with industry to conduct virus momtoring activites. 

Activity D2. Mofiecuiar and antiventc analysis workshops. 

A follow-up ef Workshop on Scrology and Virus Typing for Antigenic Cartography heid 
from 2 to 4 September and 30 November to 4 December 2009 scheduled te be heid during this reporting 
period has been rescheciuiecd in June 2030. This is because of the delay in the transmittal of the letter to 
DiC’s from DAH regarding roes and responsibristics for Antigenic Cartography. 

Activity D3. Develop capability to conduct vaccine efficacy tests in Indonesia. 

* To suggest improved involvement of industry to sustain vaccine efficacy testing. 

* To determine training needs for either Bbalitvet or NYDAL on challenge testing at AAHL. 

¢ To continue to encourage DAH to partner with private companies to pursue challenge tesung 
field trials. 


Output E. Technical recommendations for the vaccination strategy 

Activity Ef. Contmue development of reverse genetic vaceine bused upon the drift variant identified in 
Phase i. This activity has becn compicted. 

Activity £2. Support field triets with alternative vaccines. 


= 


To suppert field trials with alicrnative vaccines and continue te cnccurage DAH to partner with private 
companics to pursuc inals using candidates dcmenstratcd likely to be cfiicacious, especially against 
Variant viruscs in Indonesia. 
Activity ES. Encourage the Government of Indonesia to streamline registration of efficacious 
recombinant and reverse genetic vaccines. This activity has been suspended, since investigations in 
support of product registration are considered as a “private good” and should be conducted at the 
expense. of the vaccine company. 
Activity E4. Conine the assessment af costs and cost-effectiveness af vaccination strategies in 
Indonesia. 

initiate data entry of the Indonesian Center for Agriculture Socio-Economic and Policy Studies 
<ICASEPS) field survey conducted in Western Java area for “Assessment ct Farm Level Financial 
Incentives and Willingness to Pay for HPAI Vaccination in Indonesia”. 
Activity ES. Prepare updated iechnicai recommendations on a vaccination stratezy. 

e To prepare and conduct consultation to develop recommendations for a comprehensive 

vaccination strategy i Indonesia for July 2010. 

Activity £6, Organize technical review mieetings. 

* To prepare for final Technical Review Meeting scheduled for September to October 2010, 





Activities undertaken during the reporting period 


Quiput A-B. HPAI field isolate collection for biologic and genetic characterization 

Activity ABI. Cantinue collection of sampies 

Reviewed preposal trom DIC Wates te increasc sample submisston. DIC Wates was adviscd te procecd 
with clearance from the head of the PDSR pregramme. 

Activity AB2. Support beta testing of InfoLab-Plis by Peter Durr, AAAL te alow for field entry af 
standardized sample information, improved data witegration and comnnaucaunon between laboratories, 
and to ensure data integrity. This activity has been completed. 

Activity ABS. Screen samples by RT-PCR in DICs, Bballivet, and new pariners where possible 
Submission of specimens to laboratories has continued both through PDSR and normal activities. 
Activity AB4. Provide samples positive for avian influenza to AAHL fer characterization. 

e Continued to pursue coHaborative efforts to obtain needed isolates from undermepresented and 
high risk species and geographical areas. Communication with Medion, which has expressed 
interest in sharing and receiving training for antigenic cartography, was initiated. 

a Advocacy for release ot virus sequences in the public domain - response awaited from DGLS to 
letters from OFFLU in August 2008 and on 15 March 2016 to authorize release of available 
cDNA sequences to a publicly held database. 

* Collaboration with AAHL to prepare draft for collaborative manuscripts is in process. 

Activity ABS. Conduct genetic and antigenic characterization of APAT isolates in Tndonesia 

* National and international refercnee laboratories continucd with tbe characterization of avaijlahic 
isolates. 

* Request was made to AAHL to supply standard reference materials. 


Output C. Challenge testing ef antigenic variants and vaccine strains selection 
Activity Ci, To perform challenge testing with priority isolates Grains? new vaccute(s) Strain. 
+ Continued characterization of additional constructs at the Southeast Poultry Research Laboratery 
(SEPRL}. 
Cartography reagents from AAHL received at SEPRL, pending confirmation trom Erasmus. 
Continued to encourage DAH to partner with private companies to pursue challenge testing field 
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trials. 
Initiated processing of Materials Transfer Agreement {MTA} to ship characterized vaccine 
master seeds and challenge viruses to Indonesia. 


Output D. Capacity huilding 
Activity DI. five-month support trom OFFLU Scientist in close ceordination with AAML. 


The OFFLU scientist from FAO has continued te provide in-country technical assistance to 
support laboratory capacity, 

Positive response recerved from Bbalitvet to participate in OFFLU activities such as the pre- 
screening process to monitor avian influenza viruses for antigenic vaniation and participation m 
generating genctic data for antigenic cartography in paralleli and with guidance trom AAHL. 

The DAH nominated three laboratones to receive capacity building for molecular 
characterization of antigenic variant HPAI isolates identified through antigenic cartography (DIC 
Bukittinggi, Pusvetma, and Bbalitvet), and an introductory meeting was conducted on 22 March 
2010 in coordination with AAHL for the three laboratories. The DAH and Campaign 
Management Unit (CMU) were in attendance. 

Initiated procurement of reagents to support molecular characterization efforts. 

Pusveima can now produce smali amounts of antisera for cartography e.g. ~500 mis of a single 
scra per cach ten week period using the facthfics avatiable. 

National technical facilitator for OFFLU proposed to assist with the coordination of thc OFFLU 
project in close collaboration with representatives from the DAH/CMUL, the seven DICs, 
particularly DIC Wates, and other relevant public sector structures and private sector 
stakehalders. The incumbent will facilitate the coordination of the project’s day-to-day activities 
and operations for identifying isolates tor characterization, screening antigenic variants, and 
conducting efficacy studies on poultry vaccines for avian influenza. 

Site visit to DIC Wates was conducted by the OFFLU scientist in coordination with CMU to 
follow up on activities for antigenic cartography aod analysis of data generated to date (March 
2010}. 

Positive response received from DAH to include Vaxindo and Medion in cartograpby activities. 
Continucd procurement of necded reagents and cquipment for DIC Wates — OFFLU scientist 
confirmed the arrival of needed equipment and consumahles — more needs were identified during 
the March 2010 visit. 

Conducted joint assessinent visit to Pusvetma by AAHL and OFFLU, UDP were unavailable) to 
determine needs. 


Acrvity D2. Molecular and antigenic analysis workshops. 

The launching meeting Jor laboratories nominated Jor molecular characterization of antigenic variants 
was conducted m March 2010. 

Activity Ds. Develop capability te conduct vaccine efficacy fests in indonesia. 


Visited Bbalttvet in March 2010 to revisit Hs participation tn the pre-screening process to 
monitor avian influenza viruses for antigenic variation, As one of the sequencing partners 
recently nominated by the DAH, Bblitvet is being encouraged to participate in the capacity 
building effort by OPFLU and AAHL te suppost the sequencing of antigenic variants detecting 
using antigenic cartography, and in the capacity buildmg effort on challenge testing of new 
vaccines using the reverse genetics vaccine strains developed at SEPRL. 

Continucd to enecurage DAH fo partner with private companies ta pursuc challcnec testing ficld 
inals. 


Qutput E. Technical recommendations for the vaccination strategy 
Activity El. Conmtmued development af reverse genetic vaccine Based upon the drift variant identified im 
Phase I. This activity has been completed 
Activity E2. Support field trials with alternative vaccines. 
Suggested support field trials with alternative vaccines and continuation to encourage DAH to partner 
with private companies to pursue inals using candidates demonstrated to be efficacious, especially 
against variant viruses in Indonesia 
Activity E3. Encourage the Government of Indonesia to streamline registration of efficacious 
recombinant and reverse genetic vaccines. This activity has been suspended, since investigations in 
support of product registration are considered as a “private good” and shouid be conducted at the 
expense of the vaccine campany. 
Activity E4. Continue the assessment ef costs and cost-effectiveness of vaccination sirategzies in 
Indonesia. 
e ICASEPS field survey conducted in i3 distncts/municipalities is being continued in Western 
Java area for “Assessment of Famn Level Financial Incentives and Willingness to Pay lor HPAI 
Vaccination in Indonesia”, 


+ initiated data entry of surveys 
Activity ES. Prepare updated technical reconmicadations on a vaccination straiery. 
e Preparation for the consultation to devciop recommendations for a coniprchensive vaccinatton 
strategy in Indonesia for July 2010 is underway. 
Activity EÓ. Organize technical review meetings. 
e Preparation for final Technical Review Meeting September-October ZO10 has been imtated. 


Pianned activities fer the next quarter 


Output A-B. HPAI field isolate coHection for hiologic and genetic characterization 
Acnvity ABI. Centinue collection of samples. 
Activity AB2. Support beta testing af InfoLab-Pius by Peter Durr, AAHL to allow for field entry of 
standardized sample information, to improve data integration and communication benveen iaboratortes, 
and te ensure data integrity. This acuity has been completed. 
Activity AB3. Screen sanipies by RT-PCR in DICs, Boalitvet, and Rew partners where possibie. 
* Submission of specimens to laboratories continues both through PDSR and normal activities. 
« Follow up with proposal from DIC Wates fatter approval through PDSR) to conduct surveillance 
under the OFFLU project, 
Acitvity AB4. Provide samples positive jor avtan influenza to AAHL fer characterizahon. 
* To continue to pursue collaborative efforts to obtain needed isolates from underrepresented and 
high risk species and geovraphical areas. 
To select a set of 25-30 isolates from existing pre-screened data generated at DIC Wates to be 
seni fo the three labs selected for molecular characicrization (DIC Bukittinggi, Pusyctma, and 
Bbalttvct) as well as AAHL for paralicl gcncration of antigenic and ecnetic data for capacity 
huiiding purposes. 
Activity ABS. Te conduct genetic and untigenic characterization of HPAI isolates in Indonesia. 
e National and international reference laboratories continuc with the characterization of available 
isolates. 
¢ To praduce/disiribute antisera pane! confirmed for use in antigenic cartography to additional 
partners named by the DAH using the protocols agreed to by Erasmms MC and AAHL. 





Qutput C. Challenge testing of antigenic variants and vaccine strains selection 
Activity Cl. Perform challenge testing with priority isolates against new vaceitef Ës} strain. 
© DAH suggested that the OFFLU Technical Facilitator continue the follow up on submitted letters 
to DGLS for recerpt of reverse genetics low pathogenicity H5N1 virus strains, antigenic 
cartography, and sequence deposit. 
+ To foHow-up MTA to ship characterised vaccine master seeds and challenge viruses to 
Indonesia, 
* To continue characterization of additional constructs at SEPRL. 


Output D. Capacity buding 
Activity DE. Pive-manth support from OF FLU Sctentist in close coordination with AAAL. 

«e The OFFLU scientist from FAQ will centinuc to provide in-country technical assistance to 
support laboratory capacity and establishment of activities far antigenic cartography. Next inputs 
will be scheduled for June and July 2010. 

+ To finalize recruitment of National Technica] Facilitator for OFFLU activities in Indonesia. 

a To continue follow-up on Phase I procurement for DIC Wates. 

« To follow-up precurcment of reagents to support molecular characterization cfforts. 

National Technical Facilitator tor OPPLU will assist with the initiation of prescreening activities 
at DICs to include OPFLU Recommendation to melude a standardised reference HS 
hyperimmune antisera and the homologous antigen based on an updated common Indonesian 
lineage for use in DICs and other national laboratornes. 

+ To determine antigenic cartography trammg needs for mdustry. 

Activity D2. Molecular and antigenic analysis workshops, 

« Follow-up to the Workshop on Serology and Virus Typing for Antigenic Cartography held from 
2 to 4 Scptembcr and 30 November to 4 December 2009 at DIC Watcs will be scheduicd in June 
2016. 

e AAHL te prepare and conduct Sequencing Workshop and posstbic hiosatety/sccurity at 
Pusvetma in April and May 2010 with suppon from QFFLU Technical Facilitator. FAO- 
indonesia and CMU. 

Activity D3. Develop capability to conduct vaccine efficacy tesis in Indonesia. 

¢ To determine trammg needs for ether Bbalitvet or NVDAL on chalienge testing at AAHL. 

e To determine need for a memorandum of understanding (MoU) with industry partners named by 
DAH for cartography activities. 

a To continuc te cncourage DAH to partner with private companics to pursuc challenge testing 
field trials. 


Output E. Technical recommendations for the vaccination strategy 

Activity Ei. Continue the development of reverse genetic vaccine. 

SEPRL to report on data from completed challenge tests using available reverse genetic constructs. 
Activity E2. Support field trials with aifernative vaccines. 

To support held trials with allemmative vaccines and continue to encourage DAH to partner with privale 
companies to pursue trials using candidates demonstrated likety to be efficacious, especially against 
variant viruses in Indonesia. 

Activity Ed. To encourage the Government of Indonesia te streamline registranon of efficacious 
recombinant and reverse genetic vaccines. This activity has been suspended, since mvestizations in 
support of product registration are considered as a “private good” and should be conducted at the 
expense of the vaccine company. 


Activity E4. To continue the assessment ef costs and cost-effectiveness of vaccination stroie egies i 
Indonesia. 

To continuc data cntry and analysis for ICASEPS ficid survey. 

Activity ES. Te prepare updated technical recommendanons of Q Vaccination STralEegy. 

To prepare a consultation to develop recommendations for a comprehensive vaccination strategy in 
indonesia for July 20H). 

Activity EO. Te organize technical review meetings. 

To prepare for final Technical Review Meeting scheduled trom September to Octaber 2014). 


Main challenges encountered and response provided (This section refers to external challenges only) 


Delay in the arrival of the letter from the DAH regarding roles and responsibilities of the DICs for 
Antigenic Cartography has resulted in confusion among the DICs about the prescreen process. Alsa, the 
Director of DIC Wates was distributing misinformation to the other DICs regarding shipment of HPAI 
positive samples. This contusion is in the process of being corrected but will hinge on accurate and 
timely information from the DAH. It is hoped that the National Technical Facilitator for OFFLU will be 
instrumental! in this. The request to release the sequences to public databases is still pending DAH 
approval; another letter has been sent to the DG. 





Main progress made towards the achievement of project outcomes (from the start of the project 
ach viics) 


Ouiput A-B: HPAI field isolate collection for hiologic and genetic characterization: 

+ Characterization of 175 isolates from 215 samples representing ~90 districts predominantly from 
backyard chickens. 

e Compiction of the UAT Workshop and subsequent activitics to launch InfeLabPlus. 

e Sclecticn and production of refercnee antiscra and antigens for indoncsia. 
Antigenic cartography data from 100 isolates in addition to biologic and molecular data was used 
to select five candidate vaccine straims and six potential challenge strains for further 
investigalion. Viruses have been received at SEPRL for vaccine construct and challenge studies 
in June 2009. 

a Nomination of DIC Wates as focal point for antigenic cartography; work plan develeped 
1 July 2(K)9: capacity building activities for antigenic cartography launched July 2009. 

a Nominaticn of three iaboratorics to support genctic charactcrization of antigcnic variants and 
launch of the capacity building activities for sequencing in March 2010. 

a Selection of five vaccine strains and six challenge strains based upon data generated from 
antigenic and molecular characterizauon of isolates. 

* Data available to date presented at November 2009 Technical review meeting. 

* Presentation at the 7" Intemational Symposium for Avian Influenza in April 2009. 

e Presentation at the Regional Mecting on Molecular Epidemiology of Origin and Evolutien of 
HS5N1 Highly Pathogenic Avian Influenza Virus in Asia, USDA/FAO, Bangkok, Thailand, 
September 2009. 


Output C: Challenge testing of antigenic variants and vaccine strains selection: 

e Signing of collaborative MTA between DGLS, AAHL, SEPRL, and mulustry and receipt of 
selected vaccine candidate and challenge strains at SEPRL in June 2009 to continue vaccine 
development and challenge testing. 

a Collaborative MTA to return fully characterized isolates to Indenesta. 
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ChalHenged the fests conducted using available reverse genetics constructs af SEPRL using 
updated challenge viruses selected Irom the OFFLU project data. 

Continued elTors to deliver the certu hed LP master seed to Indonesia. Awaiting response [rom 
DGLS, once approved. master seed can be shipped to NVDAL. 

Continued to encourage DAH to partner with private companies to pursue challenge testing field 
trials. 


Ouiput D: Capacity building 


OFPLU workshops have been conducted on introductery molecular and antigenic analysis for 
56 Indonesian scientists representing all DICs, four veterinary faculties, industry and MoA 
{November 2008, March and September 2009). 

The FAOQ/OFFLU scientist has completed the five-month capacity building activities in close 
coordination with AAHL; suppert visits and technical assessments have been conducted at DIC 
Wates, Denpasar, and Bukittinggi. Capacity building activiues for antigenic cartography wll 
continue in close coordination wilh AAHL. 

Capacity building activites conducted to allow DICs to perform antigenic characterization of 
viruses and analyse resulting data in order to identify isolates to be further tested with challenge 
studics. This will help to censure that vaccines in usc in Indonesia are cificacions. 

Positive response trom the DAH to cnpage the industry in the virus monitoring cffort will 
contribute to a broader understanding of viruses circulating in Indanesia. 


Output E: Technical recommendations for the vaccination strategy 


Twe constructs near completion and full law pathogenic certification, others in characterization 
Process. 

Consultation with legal firnt specializing in infeBectual property has been completed, final report 
35 in preparation 

Final report prepared by socio-economist on “Vaccination and surveillance costs for operational 
research project in Indoncsia”. 

FAQ interin recommendations subnutted te the DGLS tn April 2008. 

An update to the FAO tnternn recommendations was submitted to lhe DGLS in June 2009 based 
upon data analysed from the OFFLU project. 

Development and assessment of newly engineered low pathogenicity reverse genetics vaccine 
straingés) tor Indonesta seiccted through data gathered from this project. 

OFFLU Technical review mectings with open forum held in June and November 2908 and 
November 2009. 

Presentation at the 7th International Symposium on Avian Influenza in Athens, GA, from 5 to 5 
April 2009 “Characterization of HS HPAT virus variants in Indonesian poultry -— OFFLU 
Indonesia Project” 

Presentation of the OFFLU project at the Regional Meeting on Molecular Epidemiology of 
Origin and Evolution of HSN! Highly Pathogenic Avian Influenza Virus in Asia, USDA/PAO, 
Banekok,. Thailand, 9 September 2009, 


I Quarter 2010 
Project Monitoring Sheet: OSRO/INS/604/LSA 


Project Titic: Expansion of the avian influenza participatory disease surveillance and 
response programme in Indonesia 


Extension Title: Reinforcement and expansion of the avian influenza participatory disease 
surveillance and response programme in Indonesia 


Period: January-March 2010 


Country: Indencsia 

Project title: Reinforcement and expansion of the avian influenza participatory disease 
survetliance and response programme m Indonesia 

Code: OSRO/INS/604/USA 
Budget: USD 4 million (Phase D, USD 13.7 million (Phase ID, USD 7.5 million (Phase II} | 
USD 11 million (Phase IV) | 
Total budget: USD 36.2 million 

Effective starting date: 9 June 2006 

Pianned end date: 31 May 2010 (no-cost extension approved until 30 September 2010} 
Context of the project 


The purpose of the project is to enhance the capacity and ability of the Government of the 
Republic of Indonesia and partners to control Highly Pathogenic Avian Influenza (HPAI) in 
order to help safeguard the health and livelihoods of the Indonesian population by providing | 
broad-hased support to the Food and Agriculture Organization of the United Nations (FAQ). 
Indonesia HPAI Control Programme, implemented by the FAO Emergency Centre for: 
Transboundary Animal Disease Operations (ECTAD) in Indonesia. ; 


Objectives of the preject 


e Sustainable surveillance, prevenuon and controi of HPAI in village poultry. 
© improved biesccurity and vaccination practices in commercial sectors. 

e improved HPAI surveillance and control along the poultry marketing chain. 
e Engagement with duck producers for improved contro! of HPAL 

e Coordinated and enhanced management of the HPAI contro! programme. 


Planned activities 


Output 1: Sustainahle surveillance, prevention and control of HPAL in village poultry 
Activity 1.1: Maintain village surveillance, prevention and outbreak control capacity across | 
endemic areas of indonesia, prioritized by strategic importance. : 
Activity 1.2: Assess the potential of the participatory disease survetilance and response (PDSR). 
s¥siem, structure and capacities te strengthen the national veterinary service. 
Activity {.3: Facilitate the drafting of a national veterinary service strategy and work pian. 
Activity ].4: Assist the Campaign Management Unit (CMU) in advocating to local governments | 
for budgetary support for HPAI control, including PDSR and local disease control centres | 
{(LDEC) activities. : 





Output 2: Improved biosecurity and vaccination practices in commercial sectors 


Achvity 2d; Provide specialized technical support tu selected layer producers within high-risk. 
areas of West Java to enhance efficiency and quality ef fayer vaccination und biosecurity | 
MeUSUFES, | 
Activity 2.2; Provide blosecurity training of trainers for commercial producers ana relevant | 
goremment agencies. 
Activity 2.3: Assist government and industry in establishing an advisory council modeled on the | 
United States {US} National Poultry laprovement Plan (NPIP) to gain more coordinated and. 
broad-based supper? fer parinership between pubiic and private sectors. 





Activity 2.4: Evaluate the effectiveness of biosecurity measures implemented by poultry. 
Producers. 


Activity 2.5: Provide expert technicul assessments to Sectors I and 2 farms tn high-risk lacutions. | 


Output 3: Improved HPAI surveillance and control along the poultry marketing chain 


Activity 3.4: Conduct longitudinal surveillance for HPAI in live bird markets and celiecter 
1 Fi . 
yards. 


Activity 3.2: laiplement biosecurity and sanitation interventions in selected live bird markets, - 
collector yards and slaughterhouses. 


Activity 3.3: Facilitate DKI (speciai zone} Jakarta pouitry market restructuring. 


Output 4: Engagement with duck producers for improved control of HPAI 


Activity 4./: Conduct duck vaccination field trial in selected districts of Java. 








Activity 4.2: Expand duck producer profiling and HPAI surveillance to selected districts in. 
Java, Lampung and Bali. 


Output 5: Coordinated and enhanced management of the HPAI control programme 
Activity 5.7; Integrate and analyse data sets to identify critical control points. ! 
Activity 5.2; Once western Java activities are consolidated, extend essential control programme | 
elements {e.g. markei surveiliance, commercial profiling, targeted support for high-risk 


preducers}) to other priority regions based on oiticontes of western fava intensification | 
activittes and iessons learned. 





Activity 3.3 Expand the monitoring and evaluation system (M&E system) progrannie-wide | 
with increased integration with government. 


Activity 3.4; Improve technical capacity of government Human resources. 








Activity 5.5; Improve virus strain monitoring, including training, saniple submission, collection | 
of field isolates and improved surveiliance. 


Activity 5.6: Increase the capacity of Indonesian laboratories te conduct antigenic and genetic | 
characterization of virus relates. 


Activity 5.7: Previde technical recommendations on vacciuition strategy. 


Activity 5.8: Conduct vaccination chailenge testing and field challenge testing of antigenic 
VAPICHES. 
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Activities undertaken during the reporting period 


Output 1: Sustainable surveillance, prevention and control of HPAL in village poultry 


Activity Li: Maintain village surveillance, prevention and outbreak control capacity across: 
endemic areas of fndoresia, prioritized by strategic importance. 


Epidemiology 


Technical and operational support for Participatory Disease SurveiNance/Response 

{PDSR} teams and Local Disease Control Centres (LDCCs) throughout Java, Sumatra, 
Bali, South Sulawesi and West Sulawesi provinces 1s ongoing. 
Analysis of the PDSR database is also ongoing and provides information on the HPAI 
status of village poultry throughout the PDSR coverage areas. The village HPAI positive 
detection rate for this quarter (January-March 2010) was 19.8 percent (713/3 601) as. 
compared with the previous quarter’s village detection rate of 6.2 percent {182/2 945}. 
All but 14 of the positive cases were a result of passive surveillance (callout report}. Due 
to the rehance of HPAI detections on passive surveillance, the method of reporting | 
PDSR detection rates will change next quarter to more accurately reflect disease: 
incidence rates. Analysis of the data contained in the village information reports is nearly. 
finished and will contribute information to help improve disease control at village level. | 
Structured village surveillance to assess the prevaieuce of HPALF-infected villages was 
compicted in Banyuwangi, Blitar and Ciamis. About 3 percent of villages had HPAL- | 
like sickness in village chickens, but none had HPA! based on rapid antigen detection | 
test results. 


Programme Management and Operations 


FAO continues to provide operational and technical support for 23 LDCCs in Java, 
Sumatra, Bali and South Sulawesi and West Sulawesi provinces of Sulawesi island. ! 
The World Bank {WB} project funding for Coordinators of Community Vaccinators | 
{KVM} ended in December 2009. A CMU/FAO/LDCC decision was made in a meeting | 
held on 23 February 2010 to include KVMs under the management of the LDCCs (there | 
were four LDCCs nnder which KWMs are operating: Yogyakarta, Bandung, Purwokerto | 
and Semarang). FAO supports the operational expenses and daily subsistence allowance. 
payment for KVM officers through the already-established LDCC system. } 
A consultation mission on project management was carried out during this reporting | 
period. it focused on the preparation of work plans and performance evaluation for. 
project staff and managers. A performance evaluation sheet was drafted based on inputs | 
from the managers and staff. | 
The registration process for motorcycics and vehicles is ongoing. FAO and the Ministry. 
of Agriculture (MOA) are waiting fer a confirmation letter from provincial 
governments stating that they would cover all costs incurred for the vehicle and 
motorcycle registraten and taxes. | 


Activity 1.2: Assess the potential of the PDSR system, structure and capacities ta strengthen the | 
national veterinary Service 


Following the consultancy last quarter to review the data collected in the PDSR activity 
reports and to tdentify essential information fer disease contro! and management, ! 
revised PDSR reports have been drafted and are currently under technical review. } 
An cxternal cvaluaton of the PDS training and continuing cducation programme was 
conducted this quarter via an expert consultancy. The evaluation included a desk study, ! 
interviews of key stakeholders and field visits to multiple district locations on Java and 
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Sumatra islands. A seminar to present iniual evaluation findings to the government, 
FAO and donor stakcholders was held at the conclusion of the cvaluation consultancy. | 
The final evaluation report is under review for technical clearance and wil} be, 
distributed next quarter. | 
The Strengthening Veterinary Services in West Sulawesi Workshop was held in | 
March 2010 in Mamuju, West Sulawesi in order to address key issues for the 
integration of PDSR activities with West Sulawesi government services as part of the 
overall development of a National Veterinary Service {NVS}. } 


Activity 1.3: Facilitate the drafting of a national veterinary service strategy and work plan 


The draft concept for the NYS was shared with the MOA NVS Task Force; the task | 
force heid its first meeting this quarter. ! 
A meeting between central and local government stakehelders to determine the way 
forward on NVS is scheduled for the next quarter. Activities in South and West. 
Sulawesi {as highlighted in Activity 1.3 above} are alse contributing to the development | 
af an effective NYS strategy. | 
A suitable candidate for the NYS Facilitator consultancy was identified this quarter and | 
wiil takc up his appointment carly next quarter. } 





Activity 1.4: Assist the CMU to advocate to ilocal governments for budgetary support for HPAI | 
control, including PDSR and LDCC activities | 


in close collaboration with the Directorate of Animal Health (DAH} and CMU, FAO. 
continues to adyocate far sustainability of the local government’s HPAI control | 
activitics, With facilitatien from CMU, further cfferts have been made to coordinate | 
with local governments to ensure provision of sufficient funding at provincial and 
district levels. During this quarter, two Decision-Makers’ Meetings were held in. 
Sumatra in order to engage the local government in the HPAI control activities and to 
advecate tor the long-term sustainability of animal discase control services, The DMM ; 
for Kepulauan Riau Province was held on 10 and 11 February 2010 in Batam and the 
DMM for Aceh province was carried out on 17 and 18 February 2010 in Banda Aceh. | 
In both regions, contro] of HPAI is one of the priorities of the local government and the ` 
provincial/district livestock services, with discasc management carried out through 
surveillance, outbreak control and prevention activities. | 
The local governments in both regions support the sustainability of PDSR and have 
already included PDSR activitics in their 2010 budget plan. Some provincial: 
governments have allocated additional funding for sustainability et PDSR and for HPAI | 
contro! in general, including funds to cover the taxes for vehicles to be used by PDSR 
officers/LDCC in the field to support HPAI control in their respective areas. ? 


Output 2: Improved biosecurity and vaccination practices in commercial sectors 


Activity 2.}; Previde specialized technical support to selected layer producers within high-risk. 
areas of West Java te enhance efficiency and quality af laver vaccination and biosecurity. 
PREASHFES 


The ECTAD Indonesia programme is continuing to provide technical, logistic and 
operational support in collaboration with partners for targeted vaccination of small-scale 
layer producers in ten districts m Yogyakarta, Centrai Java and West Java under the | 
inVak intensified vaccination programme. } 
The International Technical Advisor (Commercial Poultry Health) began in-country 
activities this quarter. ! 
A rapid field assessment of the pilot layer farms identified in Central Java for the layer. 
engagement programme was conducted at the end of the quarter and the inception 
workshop for the layer programme wiil be heki next quarter. 





Activity 2.2: Provide biosecurity training of trainers for commercial producers and relevant. 
government Agencies | 
e <A stakeholder workshop with key central and local government staff, poultry farmers 
and FAO was held to initiate design of a local government commercial poultry | 
programme. ! 
e A concept note and implementation plan was subsequently developed in conjunction — 
with DAH and CMU for the pilot programme for training district livestock officials to | 
engage with commercial poultry producers. ! 
e Ficld visits were conducted to farmers and local governments in Central Java, West. 
Java and Lampung to refine the plan and identify potential pilot locations. ; 

e References for training materiais were compiled. 


Activity 2.3: Assisi government and industry tn establishing an advisory council modeled or the 
US Nationa’ Poultry imprevement Program to gain more coordinated and broad-based 
support far partnership between public and private sectors } 
e Support for activities related to the National Poultry Quality Improvement Program | 
(NPOIP}) by LCTAD Indonesia is continuing. 

e An Indonesian cxper was recruited for the NPQIP Facilitation consultancy. ! 

e The NPQIP Facilitator conducted interviews of stakeholders for NPOIP concept | 
development in West Java, Lampung and South Sulawesi. | 

© Monthly coordination meetings on NPQIP progress were held beiween the United | 
States Department of Agriculture (USDA) and ECTAD Indonesia. } 

e A second individual to assist in NPQIP development was identified and will be 
recruited next quarter as a NPQIP Facilitator. : 


Activity 2.4; Evaluate the effectiveness of biosecurity measures implemented by poultry: 
producers ! 
This activity has been integrated with Activity 2.] above, and will commence concurrently. An 
initial assessment of tayer farms included im the biosecurity effectiveness study was conducted | 
at the end of this quarter, and the cost-effectiveness evaluation methods will be developed next 
quarter in collaboration with the ECTAD Sociocconomics Unit. ! 





Activity 2.5: Provide expert technical assessments to Secters i and 2 farms in high-risk 
locations | 
Upon further consultations with Sector 1 and 2 industry representatives, this activity will be 
integrated within activities to be carried out under the NPQIP. With the Technical Advisor. 
(Commercial Poultry Health) now on duty, ECTAD Indonesia is awaiting assessment requests | 
from Sector 1 and 2 farms in addition to the Sector 2 layer farms already included in the layer. 
cngagcment programme. ! 


Output 3: Improved HPAI surveillance and control along the poultry marketing chain 


Activtiy 3.1: Conduct iongitudinai surveillance far HPAI in five bird markets and collector yards | 
* Environmental sampling continued at live bird markets through Jabodetabek (Jakarta | 
province and surrounding metropolitan areas}. } 

© The targeted research activity to identify a cost-effective collector yard surveillance | 
methed was successfully implemented in East Jakarta and Tangerang city. The data is 
currently being analysed and will be uscd to help determine high-risk geographic arcas 

and types of birds. | 

a An additional training course fer new Market Surveillance Officers {PSP} Was | 
conducted and numerous mectings on collector yard surveillance were held with related | 
stakeholders to ensure smooth implementation. | 


A refresher training course for all PSP was held along with a market chain surveillance. 
coordination meeting among market surveillance stakeholders tc improve M&E efforts. 
The market list for live bird market surveillance was also revised this quarter. 


Activity 3.2; Implement biosecurity and sanitation interventions in Selected live bird markets, | 
collector yards and siaugitterhouses 


A new Engineer Field Assistant was recruited for cleaning and disinfection station 
establishment. | 
A manual describing cleaning and disinfection practices in collector yards was finalized. | 
Ten selected private collector yards in Bodetabek {metropolitan area surrounding 
Jakarta} received training in biosecurity principles and were equipped with gasoline- 
powered high-pressure washing equipment. On-site refresher traiming on cleaning and ! 
disinfection for cleaning workers in collector yards was conducted. } 
A locally available altcrnative disinfectant was procured for collector yards and live” 
bird markets in Jabodetabek. ! 
The ongoing cleaning day in Kutabumi market was monitored and lessons learned were | 
utilized to revise standard operating procedures (SOPs) for other live bird markets in: 
Tangerang. A field assessment was conducted to select the potential live bird markets m 7 
Tangerang for introduction of a market cleaning day. } 
Construction of the cleaning and disinfection station in Pulo Gadung poultry collection. 
yard and slaughterhouse was completed and the station was operationally tested. The | 
station will begin service early next quarter. } 
Supervision was provided for tiling and drainage upgrading at the Cakung poultry 
collection yard and slaughterhouse. ! 
Meetines were heid with DKE Jakarta provincial livestock services, East Jakarta and | 
South Jakarta district livestock services and PT Dharma Jaya management regarding the 
possibility of establishing cleaning and disinfection stations in Rawa Kepiting, Cakung | 
and Petukangan collector yards, in addition to the station under construction at Pulo. 
Gadung. ! 
An agreement was reached among all stakchaldcrs in Jakarta to establish dedicated | 
cleaning and disinfection stations for poultry transport trucks in all major collector 
yards. The purpose of the cleaning station is to clean and disinfect all trucks leaving the ; 
collector yard. | 


Activity 3.3: Facilitate DKI Jakarta poultry marke? restructuring 


The targeted public awareness campaign for the promotion of healthy chicken meat was 
initiated with press conferences, talk shows and organized visits to the marketing and 
slaughter areas m DKI Jakarta. Close harson with the DKE Governor’s office and its | 
administration ts increasing the fikelihood of success for DKI restructuring. 2 
ECTAD Indonesia has also provided technical support for the devclopment of SOPs: 
related to the organization of the five collection yards/slaughterhouses and their 
management, as well as operational assistance for the start-up of one of the 
five coliccnion yards (Rawa Kepiting). | 
Support for the promotion of the collection yards with the collectors and slaughterers, in | 
collaboration with the local administration, was continued. } 
Further technical support was provided to law enforcement units and FAQ facilitation 
continued for the set-up of poultry transport checkpoints at the entrance to the city. 2 
Finally, ECTAD Indonesia continued to facilitate private sector participation in a study 
tour to Vict Nam as a follow-up to the compicted December 2009 study tour by public | 
sector representatives. | 


OGuipnt 4: Engagement with dock prodncers for improved control of HPAI 


Activity 4d: Conduct duck vaccination field trial in selected districts of Java 
ECTAD Indonesia further pursued the opportunity to initiate this activity during the current. 
project period; however, the current Directorate General of Livestock Services (DGLS) 
vaccination policy does not include ducks. ECTAD is working with DAH and DGLS to) 
determine if the activity can be pursued stnctly as a research project and thus be permissible | 
under the current vaccination policy. 


Activity 4.2: Expand duck producer profiling and HPAI surveillance to selected districts in 
Java, Lampung and Bali | 
e The profiling of duck flocks in the remaining districts of Banten and West Java 
provinces was completed. } 

e Activities to support the implementation of targeted surveillance to determine the | 
prevalence of AI subtype H5 in duck flocks in Banten and West Java were initiated. | 

These included training of district staff in sampling techniques, coordination with. 
district authorities to ohtain permission te conduct the study, as well as coordination | 

with the three laboratones responsible for processing the collected samples. ! 

e ECTAD Indonesia also made available a virus transport medium {YTM} to the 
implementing agency to be used for sampling. | 


Ontput 5: Coordinated and enhanced management of the HPAI control programme 


Activity 5.1: Integrate and analyse data sets fo identify critica’ control points 
e A study of the prevalence of HPAI m the duck population of South Kalimantan was 
completed and the report drafted. Findings indicate that the duck population in the study. 

was not actiug as a reservoir for HPAI in Kalimantan, thus warranting further studies to 

better understand the role of ducks in the epidemiclogy of HPAI. | 

e Analysis of the InVak data on the willingness of farmers ta pay for AL vaccine was. 
completed indicating that over 80 percent of farmers had been using HPAI vaccine in. 

the past, thereby indicating a likelihood that most farmers in the programme would. 
continue to purchase AI vaccine on thcir own following completion of InVak_ 
programme. | 

e Work has commenced in comparing the data from PDSR activities with the random. 
ficld prevalence studics in three of the planned six districts of Java. Initial results 
indicate similar results from both methods. | 
Activity 3.2: Once western Java activities are consolidated, extend essentiai control | 
programme elements (e.g. market surveillance, commercial profiling, targeted support for 
high-risk producers} to other priority regions based on outcomes of western Java 
intensification activities and lessons learned ! 
e This activity is ongoing and contingent on the successful implementation of a complete 
“suite” of commercial, market and village-based surveillance, prevention and control | 
activities in the western Java area. Currently village-based activities are fully 
Operational in all priority regions, and targeted vaccination of small-scale producers is | 
underway in central Java. Market, village and commercial activities are underway in 

South Sulawesi under an AusAID-funded project. } 

e The commercial poultry programme was initiated this quarter in Central Java. 
Expansion of market activities to Central Java and Yogyakarta will commence once all. 
planned activitics in western Java have been successfully implemented. In particular, a: 
critical market for export of poultry to Jakarta bas heen identified in Central Java and it | 

is expected that market chain activities in Central Java will be initiated in the next. 
project cycle. ; 
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Activity 5.3: Expand the M&E system programme-wide with increased integration with. 
government 


The collector yard survettlance database commenced operation, providing monitoring | 
information while colicctor yard surveillance was underway, and continues to receive | 
laboratory test results of samples submitted. Improvements were made to the market: 
surveillance database to allow increased accuracy of place name identification. Minor 
improvements were made to the PDSR database and this database is now at. 
version 3.1.2, | 
A new database for tracking collector yard cleaning and disinfection activities was. 
designed. ! 
A project log database was designed and implemented to assist management in, 
reporting FAO activity to senior DAH officials. Twenty-eight regular monitoring | 
reports Were produced for FAO and DAH management each month. } 
Work plan preparation suppert was provided to ECTAD Indonesia management. 


Activity 5.4: improve technical capacity of government humai resources 


Three continuing education training workshops (Package A & B) for PDSR officers: 
were conducted in Bekasi, West Java and Kupang, East Nusa Tenggara (155 persons: | 
107 male, 48 female). ! 
One continuing education training workshop (Package B) for former participatory 
impact assessment officers was conducted in Semarang (31 persons: 22 male, 9 female). | 
Training team members participated in and provided technical inputs to 1&8 LDCC | 
monthly meetings and 1! district focal person meetings at various LDCCs. } 
Members of the training team participated in two Decision-Makers’ Meetings in | 
Kepulauan Riau and Aceh provinces. ; 
The training team also provided requested information tor the evaluation of the PDSR | 
training programme conducted this quarter. The evaluator was assisted hy training team | 
staff during her visits to Semarang, Purwokerto, Bandung and Pekanbaru LDCC. ! 
The training team participated in a stakeholders’ workshop conducted in Jakarta on the | 
proposed local government commercial poultry programme and at a similar workshop. 
in Jambi, Sumatra organized by the Jambi provincial government. ! 
An additional Training Specialist joined the programme this quarter in order to provide | 
technical input for the development of the local government commercial poultry 
programme in collaboration with DAH, CMU, local government and poultry farmers. 


Activity 5.5, Improve virus strain monitoring, including training, sample submission, collection | 
of field isolates and improved surveillance } 
The DAH has stil net cleared and distributed the Sampie Submission SOP to local ; 
covernments in order to officially initiate the sample submission programme. FAO continues to ! 
work closely with the DAH to facilitate issuance of the Sample Submission SOP so that the. 
activity can commence in the field in all locations with PDSR. | 





Activity 5.6; Increase the capacity of Indonesian laboratories to conduct antigenic and genetic 
characterization of viras isolates 2 


The OIE-PAO Network of Expertise on Avian Influenza (OPFLU) scientist continues to } 
provide in-country technical assistance to support laboratory capacity. A positive 
response was reccived from the Bbalitvct laboratory to participate in OFFLU activities | 
such as the pre-screening process to moniter Al viruses for antigenic variation, and: 
participation im generating genetic data for antigenic cartography in parallel and with 


guidance from the Australian Animal Health Laboratory {å AHL). 


The DAH nominated three laboratories to teceive capacity building for molecular: 
characterization of antigenic variant HPAI isolates identified through antigenic 
cartography (DIC Bukittinggi, Pusvetma and Bbalitvet}), and an introductory meeting 
was conducted for the three laboratories on 22 March 2010 in coordination with AAHL. | 
DAH and CMU alse attendcd this meeting. ! 
Procurement of reagents was initiated to support molecular characterization efforts. 
Pusvetmia can now produce small amounts of antisera for cartography fe.g. ~500 mls of | 
a Single serum per each ten-week period) using the facilities available. 7 
The position of national technical facilitator for QFFLU was proposed to assist with the | 
coordination of the OFFLU project in chose collaboration with the DAH, CML, the 
seven Disease investigation Centres, particularly DIC Wates and other relevant public ! 
sector structures and private sector stakeholders. } 
A site visit to DIC Wates was conducted by the OFFLU scientist in coordination with | 
the CMU to follow up on antigenic cartography activities and analysis of data generated | 
to end in March 2010, } 
A positive response was received from DAH to include poultry vaccine producers | 
Yaksindo and Medion in antigenic cartography activities. | 
Procurement of needed reagents and cquipment for DIC Wates continued. The OFFLU | 
scientist confirmed the armval of equipinent and consumables. More needs were | 
identified during the March 2010 visit. | 
The OFFLU scientist also conducted a joint assessment visit to Pusvctma in conjunction. 
with AAHL to determine laboratory needs. , 


Activity 5.7: Proyide technical recommendations on vaccination strategy 


OPFLU continues to encourage the DAH te support fieid trials of alternative vaccines | 
and to partner with private companies to pursue vaccine trials using candidate vaccines | 
demonstrated likely to be cfficacious, especially against variant viruses in Indonesia. : 
A field survey was conducted hy the Indonesian Center for Agriculture Socie-Economic ; 
and Pohcy Studies (ICASEPS3 in 13 districts/munictpalties and continues in the 7 
western Java area fot “Assessment of Farm Level Financial Incentives and Willingness. 
to Pay for HPAI Vaccination in Indonesia.” Data entry of survey results was initiated. | 





Activity 5.6: Conduct vaccination challenge testing and field challenge testing of antigenic. 


variants 


Characterization of additional vaccine constructs at the Southcast Poultry Research 
Laboratory (SEPRL) in Athens, Georgia, USA continues. | 
Cartography reagents from AAHL were received at SEPRL, pending confirmation from | 
Erasmus University. | 
DAH is encouraged te partner with private companies to pursue challenge testing field 
trials. | 
A Material Transfer Agreement (MTA) is in precess to ship characterized vaccine. 
master seeds and challenge viruses back to Indonesia from AAHL. } 
The OFFLU scientist visited Bbalitvct in March to re-discuss their participation in the ` 
pre-screening process to monitor Af viruses for antigenic variation and other project | 
activities. } 


Cross-cutting activities 


information, Education and Communication 
Activities this quarter continued to focus on developing and distributing materiais for public: 
awareness and PDSR continuing cducation. The tollewing activities were compietcd/initiated: 


Printed and distributed the 6" Edition of the PDSR Newsletter and the 6” Edition of the | 
Avian Influenza Builetin in cooperation with the MOA. | 
Finalized and distributed the flipchart animation vidco, 
Continued the development of the PDSR training video and the Dinas Briefing Package } 
(video). ) 
Continued discussion with CMU on how to proceed with implementation of the: 
National Communication Strategy on HPAI for the MOA. ! 
Additional progress made on concept development of the Disease Transmission Video| 
in coHaboration with the production company. ! 
Contmued the subscription to a media monitoring company for Afrelated news and | 
coverage of selected animal discascs. } 
Commenced the development of PDSR Hotline stickers and calendars. 
Commenced planning for a promotional video for DKI Jakarta’s market restructuring | 
programme, 2 


Planned activities for the next quarter 


Gutput 1: Sustainable surveillance, prevention and control of HPAI in village poultry 





Activity Ldi Maintain village surveillance, prevention and outbreak control capacity across 
endemic areas of Indonesia, prioritized by strategic importance 


Maintain technical and operational support for PDSR teams throughout Sumatra, J ava, 
Bali and southern Sulawesi. Continue with technical support for government- 
implemented LDCCs in Kalimantan and remainder of Sulawesi funded by local. 
government. | 
In close consultation with DGLS/DAH/CMU and USAID, conduct meetings to plan the. 
next phase of the PDSR programme. | 
Conduct village HPAI prevalence surveys in Serang and Situbendo districts. ! 
Complete all individual district survey reports and a consolidated survey report for all. 
six Java districts, including a cost-efficiency comparison between village surveys and 
PDSR survetlance. ! 
Continue teliow-up on vehicie procurement and registration with relevant government | 
authorities. 





Activity 1.2: Assess the potential ef the PDSR system, structure and capacities to strengthen the 
national veterinary service 


Clear revised PDSR forms with LDCC Ceerdinaiors and DAH. ; 
Collaborate with the training team to revise training modules to incorporate revised PDSR | 
forms. | 
Select trial districts for surveillance data entry at district level as part of the local | 
government commercial poultry health programme. } 
Transtaic and distribute the PDSR training evaluation report. 


Activ fe 3: Facitfate the drafting of a national veterinary service strategy and work pian 





Facilitate a stakcholder workshop on NVS for improvement of disease control capacity of ) 
animal health services in Indonesia. 
Complete the recruitment of a NYS Facilitator. 


19 


e Conduct a site visit to West Sumatra province to assess the possibility of a NVS pilot: 
programme in West Sumatra. 





Activity d.d: Assist the CMU to advocate to ilocal governments for budgetary support for HPAI | 
control, including PDSR and LDCC activities ! 
e Continue facilitation of Decision-Makers’ Meetings in selected provinces in Sumatra and 
Java. ) 

e Assist the CMU and DAH to coordinate with local government on budgetary support for. 
HPAI control. | 

* In close consultation with DGLS/DAH/CMU and USAID, modify the next phase of the 
OSRO/INS/604/USA project to encourage further government investment in HPAI control. | 


Output 2: Improved biosecurity and vaccmation practices in commercial sectors 


Activity 2.1: Provide specialized technical supperi to selected laver producers within high-risk | 
areas of West Java te enhance efficiency and quality of laver vaccination and biosecurity 
ICUSUTES } 

e Recruit national technical and operational staff for the commercial poultry health team. 
* Develop farm assessment {including biosecurity, vaccination and management} methods. | 
e Conduct an inception workshop for the layer engagement programme with participating | 
layer farmers. } 


Activity 2.2; Provide a biosecurity training of trainers for commercial producers and relevant ! 
government agencies } 
# Finalize a plan for piloting a local government commercial poultry health programme and ; 
coordinate closely with local governmenis to ensure local support. ! 

e Continue to compile training references {including the translation of training vidcos and 
guides} and develop training modules. : 


Activity 2.3; Assist government and industry in establishing an advisery ceuncil modeled on the ) 
US National Poultry Imprevement Program ta gain more coordinated and broad-based. 
supper for partnership between public and private sectors ! 
+ Continue interviewing key stakeholders from all sectors of the commercial poultry industry. | 
* Hire an additional part-time NPQIP Facilitator. | 
e Prepare an updated dratt of the NPOIP roadmap. 
e Plan a national workshop on NPQIP in collaboration with USDA and the commercial | 
pouliry industry. . 


Activity 2.4: Evaluate the effectiveness of biosecurity measures implemented Oy poultry preducers — 
* Develop methods to measure biosecurity effectiveness in farms participating in the layer: 
cngagement programme {see Activity 2.1 above) and contro! farms. ! 

e Conduct baseline farm assessments. 


Activity 2.5: Provide expert technical assessments to Sectors I and 2 farms tn high-risk focations 
© Conduct specialized asscssments upon request from Sector 1 and 2 farms and companies. 


Output 3: Improved HPAI surveillance and control along the poultry marketing chain 


Activiry 3. {> Conduct ionettudinai surveillance for HPAI in live bird markets and collector yards 
e Continue environmental sampling at live bird markets in Jabodetabek. 
e Conduct trial of a sustainable sentinel bird system, using collector yard managers as ! 

sentinel bird monitors. 2 


1: 


Determine the most cost-effective means of collector yard surveillance from targeted ! 
research study and utilize te prepare a long-term market chain surveillance system. 
Conduct additional training fur new and/or replacement PSP. 
Assess options for the most sustainable method of providing ongoing supply of sentinel ! 
birds. 


Activity 3.2: Implement biosecurity and sanitation interventions in selected live bird markets, 
collector vards and slaughterhouses 


Establish a cleaning and disinfection station in Rawa Kepiting and Cakung collector yards. 
Train cleaning workers on cleaning and disinfection station operations. ! 
Continue on-site refresher training on cleaning and disinfection activities for cleaning 
workers in coHector yards. ; 
Monitor and evaluate cleaning and disinfection activity within the market chain in. 
Jabodetabek. 2 
Supervise tiling and drainage upgrading in Petukangan collector yard. 
Conduct public awareness and training for live bird market stakcholders in Tangerang to 
implement market cleaning and disintection day. | 
Conduct a market cleaning and disinfection day in two live bird markets in Tangerang. ; 
Distribute alternative locally available disinfectant to selected collector yards and live 
bird markets in Jabodetabek. | 
Rehabilitate the floors, walls and waste drainage system in Kutabumi market Tangerang as 
a pilot for determining ideal rehabilitation specifications for live bird markets in general. | 


Activity 3.3; Facilitate DKI Jakarta poultry market restructuring 


Continue a targeted public awareness campaign for the promotion of healthy chicken | 
meat via press conferences, talk shows and organized visits to the marketing and. 
slaughter arcas in DK] Jakara. | 
Liaise with the DKI Governor’s office and its administration to reconsider the critical 
deadiine for relucution of Ove pouliry and the potestat for postpuaciment. ; 
Continue support for the development of SOPs related to the organization of the 
five collection yards and their management, as well as the training of the collectors and_ 
slaughterers. ; 
Continue providing support for the promotion of the callection yards with the collectors ! 
and slaughterers, in collaboration with the local administration. } 
Collaborate closely with the private sector and local administration m the restructurmg of ; 
distribution channels from the five collection yards/slaughterhouscs to the traditional. 
markets, particularly regarding cold chain. } 
Continue to provide limited technical support to law enforcement units in view of the 
postponement of the relocation. | 
Design a further assistance programme of ECTAD Indonesia in view of the postponement. 
of the relocation of the collectors and slaughterers to the five designated collection | 
yards/slaughtcrhouscs., 2 


Output 4: Engagement with duck producers for improved control of HPAI 


Activity 4.f> Conduct duck vaccination field triai in selected districts af Java 
Continue to engage with DGLS to determine if a duck vaccination research study can be 
conducted on Java in case duck vaccination is required in the future to bring HPAI under 
control in Indonesia. ? 


Activity 4.2: Expand duck producer profiling and HPAI surveillance to selected districts in’ 


Java, Lampung and Balt 
e Distribute the report of the Kalimantan duck study. 
e Complete sampimg [or targeted surveillance to determine the prevalence of Al subtype | 
H5 virus in duck flocks in Banten and West Java provinces. : 


Output 5: Coordinated and enhanced management of the HPAI control programme 


Activity 5.7: Integrate and analyse data sets to identify critical control points | 
e Complete the analysis of collector yard surveillance and review market chain surveillance | 
results from other organizauicns. : 

e Complete the review of poultry type as a risk factor for HPAI on Java, utilizing market ` 
chain surveillance data. ! 

ə Complete the comparison of the results from district village HPAI active structured 
surveillance to equivalent results collected by PDSR. | 


Activity 3.2: Once western Java activities are consolidated, extend essential control 
programme elements (e.g. market surveillance, commercial profiling, targeted support for. 
high-risk producers} to ether priority regions based an outcomes of the western Java. 
intensification activities and lessons learned ; 
e Expand commercial poultry activities in Central Java via initiation of the layer. 
engagement programme. } 

+ Facilitate the development of a local government-impiemented commercial poultry HPAI | 
control toel for potential deployment in priority regions. ! 

e Conduct meetings with focal stakeholders to develop a market chain strategy in Sole area } 
of Central Java. ; 


Activity 5.3: Expand the M&E system progranmnmne-wide with Increased integration with ) 
government | 
¢ Continue to operate the collector yard database system to log laboratory sample results| 
and produce required datasets and reports, 
* Revise the PDSR database based on recommendations from management for streamlining 
the PDSR forms. | 
e Continuc opcration of the market survciHance database., 
* Commence operation of the collector yard cleaning and disinfection database. 
e Transfer selected regular database reporting tasks to the CMU. 


Activity 3.4: Improve technica! capacity of goverment human resources 
e Prepare and finalize the local government commercial poultry programme by designing 
material/inodules, preparing schedules and selecting districts for the initiation of pilot work. ! 

e Plan and implement various PDSR training courses at various LDCCs. ! 
e Develop a revised training programme to implement recommendations of the PDSR | 
training evaluation. 





Activity 5.5; Improve virus strain monitoring, including training, sample submission, collection | 
of field isolates and improved surveillance 
¢ Facilitate a meeting with DAH to discuss clearance and issuance of Sample Submission | 


SOP. 





Activity 5.6: Increase the capacity of Indonesian laboratories te conduct antigenic and genetic. 
characterizazion of virus tsolates ; 
+ The OFFLU scicntist from FAO will continue to provide in-country technical assistance | 
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to support laboratory capacity and the establishment of activities for antigenic 
cartography. Next inputs are scheduied for June and July 2010. 7 
Finalize the recruitment of a national Technical Facilitator for OFFLU activities in. 
Indonesia. ; 
Continuc follow-up on phasc 2 procurement for DIC Wates. 

Follow up on the procurement of reagents to support molecular characterization efforts. | 
National Technical Facilitator for OPFLU to assist with the initiation of pre-screening 
activities at the DICs to affect OPPFLU Recommendation. This will include a standardized ; 
reference HS hyperimmune antisera and the homologous antigen based on an updated - 
common Indonesian lineage for use in the DICs and other national laboratories. 2 
Determine antigenic cartography training needs for industry. 


Activity 3.7: Provide technical reconunendations on vuccination SIraregy 


SEPRL to report on data from the completed challenge tests using available reverse. 
genetic constructs. ! 
Support fleid tnals with alternative vaccines and continue to encourage DAH to partner. 
with private companies to pursue trials using candidate vaccines demonstrated likely to be | 
efficacious, especially against variant viruses in Indonesia. | 
Continue data entry and analysis for ICASEPS field survey. 
Prepare consultation to develop recommendations for a comprehensive vaccination. 
strategy in Indonesia for July 2010. | 
Prepare for the final Technical Review Meeting, September-October 2010. 


Activity 5.8: Conduct vaccination chalienge testing and field challenge testing of antigenic: 
VUFIGHtS 


DAH suggested that the OQFFLU Technical Facilitator should follow up on submitted | 
letters to DGLS for receipt of reverse genetics low pathogenicity H5N1 virus strains, | 
antigenic cartography and sequence deposit. 7 
Follow up on MTA to ship characterized vaccine master sceds and challenge viruses to 
Indonesia. | 
Continue characterization of additional constructs at SEPRL. 


Cross-cutting activites 


information., Education and Communication 





Provide contributions to the DAH Newsletter as the replacement of the PDSR Newsletter. | 
Produce the 7" Edition of the Avian Influenza Bulletin in cooperation with the MOA. 2 
Duplicate and distribute the animation video to all districts with PDSR. 

Continue the preparation of the PDSR training video. 

Continue the preparation of the Dinas Briefing Package. 

Finalize the National Communication Suategy on HPAI with the MOA. 

Preduce the Disease Transmission Video. 
Continue monitoring and documenting news coverage related to the ECTAD programme. | 
Produce PDSR Hotline stickers and calendars. | 
Finish preparation of the 2009 FAO Annual Report (print, electronic and video versions). 
Produce premotional video for DKI Jakarta’s Market Restructuring Project. 

Produce reluted posters. 

Repackage Mcdia Partnership materials for global dissemination. 
Hold a media gathering to Improve relationships with the media and update them on 
interesting and important information from the project and MOA. ! 
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Main challenges enconntered and response provided 


As expected with a programme of thts magnitude, a number of challenges were encountered | 
this quarter. Specific details on the difficulties encountered and response provided can be found | 
in the sections above. In addition to the fundamental challenge of limited government financial | 
commitment to HPAI control described in previous quarters, the ECTAD Indonesia. 
management continues to experience chaBenges in the area of technical advisor recruitment. 
The FAO-selected candidate for the Poultry Market Chain Technical Advisor position was not: 
approved by government and that position remains unfilled. Also recruitment of the Technical 
Advisor for Commercial Poultry Health was significantly dclaycd due to difficultics in- 
receiving government clearance. ECTAD Indonesia managemeni has responded fo this by 
engaging more directly with DGLS early in the recruitment process, including screening all 
candidates for international and national technical positions with CMU before formally 
requesting clearance. Management has also increased the number of national technical. 
recruitments and has decreased the numher of long-term international staff. Another challenge 
for the HPAI Control Programme, which became more apparent this quarter. is the lack of. 
DGIS engagement with MOA Quarantine Services. Movement control is a major gap in the 
current HPAI Control Programme, and this would best be reselved by more direct engagement | 
with quarantine services at both nattonal and local levels. | 


Main progress made towards the achievement of project outcomes (fron: the start of the | 
current project phase} 


QGutpnt 1: Sustainable surveillance, prevention and control of HPAT in village poultry 


e The PDSR programme has strengthened veterinary services’ capacity to detect and 
respond to HPAI outbreaks in village poultry throughout HPAI-endemic arcas of | 
indonesia. ! 

e The LDCC system has enabled more effective communication and coordination: 
between central and local governments within the highly decentralized Indonesian | 
governance system. | 

© As a direct result of advocacy conducted through local government village poultry | 
HPAI control activities (e.g. PDSR), central and local governments are well aware of. 
the need for cost-sharing for the HPAI control programme and animal discasc control. 
activities in general. In addition, government stakeholders are now more committed to | 
support and advocate for animal health and HPAI disease contro! as a result of the FAO 7 
project. 


Output 2: Improved biosecnrity and vaccination practices in commercial sectors 


© Understanding of the role of commercial poultry production in the maintenance and 
spread of HPAT has improved. } 
e Public-private parmership for targeted vaccination of at-risk small-scale poultry 
producers has been initiated. ! 
è Public sector collaboration with commercial poultry producers has accelerated. In 
particular, public scctor discase controllers and international agencics are both mare. 
aware of the complexity of commercial poultry production in Indonesia and more 
engaged with private sector stakeholders involved in commercial poultry production. 


Output 3: Improved HPAI surveillance and contro! along the poultry marketing cham 


e Test results from the DKI Jakarta category B animal health laboratory were distributed | 
to all livestock services at district level throughout Jabodetabek fo increase local. 
government awareness and responsiveness to market chain contamination and: 
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veterimary public health issues. 
e Programme to test collector yard-based surveillance methods to assess relative risk of | 
poultry production areas and poultry type were develuped and successtully implemented. | 
e Understanding of poultry market dynamics in DKI Jakarta by the public sector has 
improved, | 
* There is increased private and public sector cleaning and disinfection capacity and 
increased implementation of cleaning and disinfection practices along the poultry 
market chain in greater Jakarta. | 
© Critical weaknesses in the DKI Jakarta market restructuring preparations have been. 
identified and corrective measures proposed and subsequently implemented by the. 
eovernment. | 


Output 4: Engagement with duck producers for improved control of HPAT 


The database of duck flocks developed from the study area provides a sample frame for the 
prevalence study and other future activities to be undertaken in duck populations by animal | 
health authorities; knowledge of locations of high-density duck populations is a critical first 
stcp towards identifying critical contro! points for targeted interventions to control HPAI. ; 


Output 5: Coordinated and enhanced management of the HPAT control programme 


e Improved knowledge of factors associated with outbreaks of HPAL in village poultry to ! 
be used te inform and refine surveillance and control strategies. } 
e Critical control points identified. Data and subsequent analysis leading to identification | 
of further points for disease control efforts to be targeted. ! 
e Significant improvement in technical capacity and management of local government 
human resources working in the field throughout all known HPAI-endemic areas. | 
e Development of a safe, efficacious vaccine for use in Indonesia. 
e Characterization of avian influcnza viruses circulating in Indonesia. 
e increased capacity of Indonesian laboratories to perform antigenic characterization of } 
viruses and analyse results. | 
e Improved collaboration betwecn Indonesian private sector and public sector on field. 
Virus monitoring. } 
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Project Monitoring Sheet: OSROVEINS/103/USA 


Project Title: Enhancing the capacity of the 
Government of Indonesia and partners to control Highly Pathogenic Avian Influenza 


Reporting period: April 2013 ta September 2013 

: Country: Indonesia 
Project title: Enhancing the capacity of the Government of Indonesia and partners to control Highly 
: Pathogenic Avian Influenza 
Code: OSROVINS/TO3/USA 
/ Budget: [nitial budget: USD 8.2 million 
Amendment No.1: USD 3.2 milion 
Amendment No, 2: USD 3.9 miken 
: Total Budget: USD 17.3 million 
, Effective starting date: | October 2012 
| Planned end date: 30 September 2014 
Context of the project 

The purpose of the project is to contribute to the centrel af Highly Pathogenic Avian Influenza (HPAN 
in poultry in indonesia, thus safeguarding the health and livelihoods of the Indonesian population. The 
expected outcome of the project is that the capacity and ability of the Government of Indonesia and 
xartners to control HPAI are enhanced. 
Objectives of the project 


AeA REN arena 
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Qutput A: Increased empowerment of vilage residents in biosecurity and HPAF prevention and coritro! 
(through an expansion of a government-funded, streamlined Participatory Dnsease Surveillance and 
Response {PDSR} system. 
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Output B: Reduced HPAt-infectecd poultry from commercial farms through improved cooperation 
among ail stakeholders. 


Re 


Output C: Reduced HSN i virus at selected critical control points in the market chain through improved 
biosecunty practices by related stakeholders. 
/ Output D: finpreved biosecurity practices in backyard and commercial duck-raising. 


SAORI ERASE NA RIERA I ENA 


Output E: Reduction of HPAI in poultry farms through widespread use of locally produced vaccines as 
appropriate based on loca! antigens and new strains monitared., 


SOONER I ERNE ENA A E 


Output F: Strengthened veterinary services at central, provincial. and district levels with increased 


: commitment from related stakehnoiders. 
, Planned activities for the reporting period (April to September 2013) 

/ Output A: Increased empowerment of village residents in biosecurity and HPAI prevention and 
: contro! through an expansion of a government-funded, streamlined PDSR system. 

A d Distribute and use conpnunicaiion materiuis fo support HPA? prevention and control activities. 

4.2 Revise and streamline PDSR svstcm to incorporate more community-based decision-making for 
improved HPA prevention and cotrad, 

4.3 Provide Locai Disease Control Centre {LDCCHPOSR operational budget by local government. 

A.4 Extend PDSR database system to district level jer improved local disease control manage nieni. 
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Output B: Reduced HPAI-infected pouitry from commercial farms through improved 
/ cooperation among all stakeholders. 
(BG Establish effective communication and coordination between goveranient and commercial pautiry 
Sindusiry in order to build trust among the stakeholders. 
B2 Bsiablish a confidential database of outbreak information from commercial farms. 
| 8.3 increase competency in commercial poultry health (CPA; in both public and private sectors. 
| B.4 Advocate for best practices for CPI. 
| B.S Conduct trials on private sector-funded compensation system. 


w 


Output C: Reduced HSN! virus at sciccted critical ecantrol points in the market chain through 
improved biosecurity practices hy related stakeholders. 

C.i fmpreve the surveillance system along the posi-production market chain and make it more cost- 
effective, 

C.2 Improve blosecurtiy alone posi-production markei chain. 
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/C.3 Increase demand for healthy poultry end-product. 


: Output D: impreved biosecurity practices in backyard and commercial duck-raising. 

| Di Advocate for besi practices in duck health management. 

D.2 fapiement duck epidemiological data analysis in few incidence areas in Indonesia to improve 
understanding of the reservoir role of ducks. 


;Output E: Reduction of HPAI! in poultry farms through widespread use of locally produced 
/ vaccines as appropriate based on local antigens and new strains monitored. 

E} Promote use af effective vaccine by farmers. 

_E.2 Establish parinership between commercial poultry iidiustry and government jar sharing of influenza 
[virus daia and isolates. 

: E3 Establish sustainahle laboratory system for influenza virus niouitarine. 


Output F; Strengthened veterinary services at central, provincial, and district levels with 
increased commitment from rclated stakcholders. 

F.i Pilot National Veterinary Services (NVS) in three provinces for selected priority diseases. 

F2 Ensure effective programme management wih respect te finance, administration, technical inputs, 
: and partner relations (donor and Gavernment of Indonesia). 

FS Ensure appropriate support ic programme components aud management to maximize stakehoider 
| pariicipation and build capacity ef animal Aealt# services, 

F4 Conduct epidemiological studies to better inform disease controli and support government strategic 


, planning. 
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F5 Provide technical suppori ie the Directorate of Animal Health (DAA) for HPAL policy developnient. 
£6 Contribute to the Komnas Zoonosis One Heaith communication and advocacy strategy. 
: Activities undertaken during the reporting period (April to September 2613) 


: Output A: Increased empowerment of village residents in biosccnrity and HPAI prevention and 
: control through an expansion of a government-funded, streamlined PISR system. 


A.I Distribute and use communication materials to support HPAI prevention and control activities, 


Produced. printed, and distributed 200 copies of the bilingual English/Bahasa Indonesia Food 
and Agriculture Organization of the United Nations (FAO) Emergency Centre for 
Transboundary Animal Diseases (ECTAD) Annual Report 2012; the electronic versien of the 
annual report was distributed electrunicaily iko over 110 tecipients, meludimge LDCC 
Coordinators for redistribution to over 200 PDSR/ Caminercial Poultry Veterinarian 
Programme (PVUK} held staff: 

Designed booth and communication materials for the 2013 Indo Livestock Expo & Forum held 
m Nusa Dua, Bali and for the Nationa? Pouliry Farmers’ Seminar which followed; and 

Initiated design of topic-based posters and factsheets to encourage and motivate Sector 3 layer 
farmers to conduct more effective vaccination programmes. 


: A,2 Revise aad streamline PDSR system to ficerporate more community-based decision-making for 
improved HPAI prevention and control. 


A meeting on Sustainability of PDSR and Socialization of Unit Respons Cepat  Penvakii 

Hewan Menular Strategis (Rapid Response Unit — Strategic Infectious Anima! Diseases [/URC- 

PHMS]} was heid im Surabaya for 6] participants with 30 LDCC coordinaters, 13 DAH 

representatives ard 18 Provincial Heads of Animal Heaith Section. The participants agreed that: 

- Central, provincial and focal government would continue the process of taking over 
financial responsibiiny for POSR, PYUK, NVS operational costs; 

- An incident Command System {ICS} will be used te respond to outbreaks of strategic 
Ciseases; 

- For HPAI outbreaks, short message service (SMS) reports should always be followed by 
paper reports; and 

- The rele of LDCC wiil be incorporated into the pravinctali URC-PHMS; 

Provided training for 115 £53 mate, 62 female} new PDSR officers in Bengkulu, Samarinda, 

Tanjung Pinang, Manado and Makassar with financial support from local government budget: 

Provided training for (81 (128 mate, 56 female) PDSR officers on PDSR V3, bringing the totai 

tramed to date to 1 523 1079 male, 444 female} PDSR Freid statf. In addition, 62 (41 male, 2! 
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female} PDSR officers were mentored and supported m the implementation of PDSR Y3 im 6 
districts and six provinces, bringing the total mentoring coverage of the project period ta 39 
districts in 13 provinces; and 

Updated and revised the PDSR traming curriculum mto one six-day training for Introduction 
and one six-day training for Continuing Education. Seventeen modules have been prepared to 
suppert the netwerk of Master Trainers to conduct their own trainings. 


A.3 Provide LDCC/PDSR operatianai budget hy focal government. 


Successiully recruited the Senior National Veterinary Advisor (local government) to provide 
high-level representational and technical support to the Local Government Advocacy and 
Training teams: 

Conducted an evaluation meeting with DAH Rapid Response Unit {Unz Respons Cepat [URC 
formerly CMU) to review the results of advocacy meetings and develop strategies to 
cammunicate the identified issues and gaps m reiation to the implementation of loca! 
government committment made during the advocacy meetines, including the development of an 
integrated advocacy strategy which will incorporate the development of natiana!l budget 
planning guidelines, loca: government strategic planning, and local government advocacy: 
Provided the Anai budget proposal developed by FAO in collaboration with URC anc the West 
Java Provincial Livestuck Service to obtain additional funding from the local government 
contingency budgsi for improved sustainability of PDSR activities in 2013 in the province; 

Held follow-up meetings with Lampung, Central Java, East Java, Yogyakarta, Deerah Khusus 
fhuketa Jakarta (Special Capital City District {DKI} Jakarta, North Sumatra, and Banten 
provmmees which had received previous advocacy visits m order to identify progress and 
challenges on the PDSR payment and reporting system using committed local government 
budgets: 

Conducted a coordination meeting with DAH: Directorate General of Livestock and Anima! 
Health Services {DGLAHS} to report on and evaluate the results of follow-up meetings and the 
performance ef current government-fundec PDSR activites, as well as to develop follow-up 
actions; 

Conducted presentation tor LDCC coordinators and provincia! heads of anima! heaith on the 
transition. change, and sustamabuity of PDSR, PVUK, and other FAO programmes, in addition 
to the evaluation of PDSR performance now funded by Gevermmen: of Indonesia budget: 

Held evaluation meeting with DAH and Central URC-PIIMS on the results of follow-up 
axivocacy meetings that have been implemented in eight proymees;: 

Conducted an advocacy meeting with the Secretariat of DGLAHS and DAH regarding the 
sustainability of the PDSR method funded by the Government of Indonesia; and 

Conducted an internal meeting between FAO, DAH and URC-PHMS to prepare the next step of 
advocacy strategies and to follow-up on the recominendattons ef the advocacy meeting. 


A.4 Extend PDSR database system to district levet for improved local disease control management. 


é 


Provided specialized training to DAH staff members on database management, including data 
downloading and compilation, in preparation for eventual handover of PDSR data management 
responsibility ta DAH; 

CoHaborated with URC-PHMS on the development and rollout of the operational aspects of 
PSDR Y3 district-provincial-national system and prepared forma! standard eperating 
procedures {SOPs} for use by URC; 

Prepared curriculum and soltware for traming of trainers {TOT} activities far provincial data 
encoders who are to tram district data encoders in PDSR V2 software; 

Conducted TOT activities for provincia: data encoders who are to train district data enceders in 
PDSR V3 software; and 

Provided f:mding and technical support for six district Gata encoder traing programmes in 
Jakarta, Malang, Jambi, Padang, Makassar, and Pekanbaru LDCCs, 


Output B: Reduced HPAI-iniccted poultry from commercial farms through improved 
cooperation among all stakeholders. 
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&.i Establish effective communication and ceerdination between government and commercial 
poultry indusiry ta order to butid trust among the stakeholders. 


+ 


Conducted coordination meeting with the National Poultry Health Committee (KKUN? to 
discuss and prepare activities to be conducted by KKUN to endorse more communication 
between academia, government and the commercial poultry indusiry; 

Developed a “Grand Rounds” concept as a means to brimg the private and pubhc sectors 
together to discuss technical issues related to poultry heaith under the umbrelia of KKUN: 
Participated in the 2013 Indo Livestock Expo & Forum tn Nusa Dua, Balt through the “Warung 
Nasihat” booth concept, which enabled farmers ta receive practical recommendations for 
biosecurity implementation and the most up-te-date information on vaccination against HSN 1 in 
a relaxed and welcoming environment; 

Conducted the second annual National Poultry Farmers’ Seminar for 120 layer farmers 
immediately fellowing the indo Livestock Expe & Forum to enable farmers to share their 
experiences and to provide more detailed recommendations on effective vaccination and 
biosecurity practices for layer fanms: 

in coordination with the KKUN and Bogor Agricultural University {IPR}, presented experiences 
in implementing three-zene biosecurity concept in layer farms in Solo at the IPB Dies Naiaiis 
seminar on Zone-Based Poultry Fann Biosecurity; and 

Prepared for FAO partripation in the International Livestock and Dairy Expo {ILDEX 
indonesta}, from 3 to 5 October 2013 in Jakarta; and the Farmers Seminar on 4 October 2G1 3. 
FAO will have two booths at ILDEX indonesia that will provide infornnation in detail on the 
three-7one biosecurity concept and geed vaccination practices. An cutdeor booth will previde 
visitors with hands-on experience, giving them a better understanding cf three-zone biosecurity 
and the gentle vaccination concept. 


B.2 Establish a confidential database of outbreak information frem centmercial farms 


integrated HPAI outbreak reporting within the PVUK database and reporting system: and 
Conducted mentoring activities for PVUK-trained veterinarians to further develop farmer 
groups as a trusted space in which farmers can report disease events. 


B.3 Increase competency in CPH tn both public and private sectors 


Thirteen mentoring visits were beid m 22 districts to assist all PVUK staff to conduct farmer 
tramngs, conduct stakeholder meetings, assist in Farm investigations, and help develop luca) 
farmer groups; 

Held a TOT for Master Trainers for 1} participants {6 male, 5 female) to prepare the Master 
Trainers for training and mentoring in the Government of Indonesia-funded PVUK replication 
areas; 

Supported PVUK Levels H, 2 and 3 training for 16 (6 male, 10 female} participants tram eight 
districts in the Government of Indonesia-funded PVUK replication areas; 

Provided specialized training in humane euthanasia of poultry, including ducks, to 76 PVUK 
and government veterinarians; 

Conducted Continuing Education I[ training on vaccination skills for 44 (21 male 23 female} 
PYUK stałf, 

Assisted PVUK to conducted six stakehoider meetings for 161 farmers (161 male, 19 female} to 
introduce the PYUK programme to poultry farmers: 

Developed two SOPs on cleaning feeders and crinkers, two on humane euthanasia of poultry, 
and three on waccination skills: PWUK staff have been trumed in their use: 

Assisted PVUK te conduct two farm outbreak investigations in Lampung and Central Java; and 

Provided technical suppen for PYUK to conduct two farmer trainings in Central Java for 
poultry associations. 


B.4 Advocate for best practices for CPH. 


+ 


Conducted three Poultry Layer Farmers Seminars on Good Bitosecunty Practices and 
Vaccination Strategy for 240 poultry layer farm owners and managers in Sukorejo and Solo. 
Central Java; 

Completed additional data analysis and compasition of the Phase | report of the biosecurny 
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cost-effectiveness study and submitted them to the ECTAD-FAO Regicnal Office for Asia and 
the Pacific {RAP} Regional Ecanonnst far further input and revision; 

Conducted weekly farm visits and monthly feedback meetmgs with participating farmers to 
provide technical suppert and monticring for proper implementation of the agreed biosecurity 
interventions: 

Assisted a CPH study with designing and implementing participating farmers’ agreed 
biosecurity intervention plans: 

Initiated collection of the study's Phase JE farm production and fimancta! data, The production 
and financial data are required for the study to assess the cost-effectiveness and cost-benefit of 
biosecurity implementation in the participating Farms; 

Designed, prepared, and conducted a poultry bealth information booth dunne the 2013 Indo 
Livestock Expo & Forum in Nusa Dua, Bali. More than 500 vistors were introduced ta and 
received detailed mformation on simple profitable poultry farm biosecurity interventions and 
important vaccination guidance to protect pouliry ayer farms from clades 2.1.3 and 2.3.2.1 
H5N!? HPAE viruses, anc aiso promoted the ASUH (Apran-SehatHUtuh-Haiai: Sate-Healthy- 
Whote-Hala} chicken concept through the avam betutu and sate Wit served in the booth; 
Designed, prepared, and conducted a National Poultry Farmers” Seminar followmy Indo 
Livestock Expo & Ferum in Nusa Dua, Bali. One-hundred and twenty poultry layer farmers 
attended the seminar in which the six pouliry layer farmers participating ia the CPH biosecurity 
cost-effectiveness study shared their experiences and the benefits of the chicken layer farm best 
practices they have implemented: 

Designed, produced, and distributed iš-montb 2013-2014 calencars filled with readily 
understandable information on proper vaccination and farm biosecurity that will be used by 
farmers and farm managers for further on-farm traming; 

Conducted progress meetme of the Indo CPH biosecurity cost-effectiveness study m which 
CPH assisted to fine tuning the agreed biosecurity intervention implementation of each farm, 
Real-time technical support and facilitation of technical and econcmic data collection fram ali 
layer farms are still revularly provided; 

Completed the development of vaccmation SOPs for all types of chicken production {broilers 
and iavers} that will be used in PVUK Level 1-3 trainings and their various cantinuing 
education trainings, as well as m CPH trainings on proper vaccination techniques for Celd 
Chain Master Tramers and veterinary pharmaceutical compames vaccinaters and vaceinator 
SLUPervisors; 

Presented experiences m implementing the three-zones biosecurity concept in layer farms in 
Solo at the IPB Dies Natalis seminar on Zone-Based Poultry ram Biosecurity m Bogor, in 
coordination with KKUN. A smali working group was established to further discuss the 
possibility of including the concept m government regulation; and 

Provided technical assistance for the PVUK Continuing Education trainmg in Bandung and 
Level-2 PVUK training in Bogor. 


AS Conduct triats on private sector-furided compensation system, 


Continued one-an-one end group meetings with members af broiler farmer groups in the Bogor 
area to provide information and advocate for the introduction of a farmer-funded compensation 
system; and 

Worked with “nucleus” of the farmers group im the Bogor area to organize member “plasma” 
farmers to participate in the private sector-lunded culling campensation pHot programme. 


Output C: Reduced HSNI virus at sciccted critical control points in the market chain through 
improved biosecurity practices by related stakeholders. 


C.7 improve the surveillance system aleng ihe post-production market chain and make it mere cost- 
effective. 


Provided operatianal and technical support far menthly environmeniai! surveillance of live bird 
markets {LBMs), as well as for additional market prefiliney in the greater Jakaria area. 
Preparations were made for additional testing and characterization of isolated H5 viruses at 
Bbalitvet: 
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Conducted coordination meetings with market surveillance officers {PSPs} and related local 
livestock services in the greater Jakarta area for reviewing and updating LBM surve:Hance 
activities; 

Held a refresher training for LBM surveillance and prefiling fer PSPs m the greater Jakarta area 
and conducted training on profiling and surveillance for the initiation of LBM surveillance in 
Medan. North Sumatra, and Surabaya, East Java: 

Supported PSPs to conduct LBM prefiling and survelllance tn Surabaya and Medan and 
provided technical and operational support ta the LBM surveillance activities., Data was 
collected from both the market and vendar level to allow back tracing of pasitive LBMs; 
Supported PSPs te conduct additional LBM sample collection tn greater Jakarta, Medan and 
Surabaya for rapid H7N9 virus surveillance; 

Held ¢vordinatiion mecting on LBM environmental surveiliance with the Werld Health 
Organization (WHO) and aiso with the Bbhalitvet laboratory for collaboration activity on 
molceuler characterizalion (sequencing) of isolates rom LBMs m the greater Jakarta arca: and 
Conducted monitoring visits in greater Jakarta, Surabaya and Medan and LBM surve:Hance 
sample testing at BKHI laboratory Jakarta. the Diagnostic Gni of FKH UNAIR Surabaya, 
Disease Investigation Centre (HC Medan, anc DIC Wates respectively. 


C.2 npreve fiesecurity along post-preduction market chain 
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Held cleaning and disinfection {C& D) refresher traming and cleaning day events at two LBMs 
in the Jabodetabek arca to strengthen the implementation of market C&D activities: 

Conducted quarterly monitoring and evahuation reviews of C&D impicmentation at 22 LBMS in 
Jabodetabek: 

Conducted coerdination meetings with market managers and lecal authorities of two markets 
under rehabilitation in erder to finalize the markets’ rehabilitation designs; 

Commenced the consiruction and conducted site monitormg of the truck C&D station at the 
Semanggi native chicken collector yard m Surakarta, Central Java; 

Conducted introductory C&D traming for cleaning workers and market managers, in addition to 
a TOT fer local tivestock services, in Surabaya, East Java with funding provided by the DAH; 
Provided technical support for trainers of local livestock services in the nnplementation of C&D 
refresher training for cleaning workers and market managers in Bekasi, West Java, with funding 
provided by Bekas: City Livestock Services: 

Finalized the market rehabilitation design and commenced the construction wark at Baru 
Market m Bekasi City, West Java: 

Conducted site assessment and follaw-up meetinys at Leuwihkang Bogor Market, Kota Jakaria 
Markei, Tugu Jakarta Market, Ramadani Tangerang Marker and Family Bekasi Marke:, which 
were proposed as possibic LBMs to be rehabilitated under the market rehabilitation plan; 
Conducted a quarterly monttering and evaluation of C&D implementation at 22 pilot LBMs at 
Jabedetabek areas in September 2613; 

Completed the construction of a C&D station at Semanggi collector yard tm Surakarta city: 
Conducted C&D mtiroductory traming for C&D station workers and staif trom related loca! 
adinintstrations at Semanggi collector yard Surakarta city; and 

Conducted soctalization activities in collaboration with URC-PHMS DAH and Suraxarta 
administratian on C&D slaten activities in the market before siarung Gperalion for all paultry 
truck owners and drivers entering Semanggi collector yard. 


C.3 increase demand far heathy poultry end-product. 


No further activities planned; activities completed during Phase 1. 


Output D: improved biosecurity practices in backyard and commercial duck-raising. 


D1 Advacate for hest practices tn duck health management. 


No further activities planned; activities completed during Phase }, 


D2 Implement duck epidemiological data analysis ir fow incidence areas in Indenesta to improve 
understanding uf the reservoir role ef ducks. 


No further activities planned: activities completed during previous resorting period. 
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Outpui E: Reduction of HPA! in poultry farms through widespread use of focally produced 
vaccines as appropriate based on local antigens and new strains monitored. 


E.i Promote use of effective vaccine by farmers. 


Conducted three Poultry Layer Farmers Seminars on Good Biosecurity Practices and 
Vaccination Strategy fer 240 poultry layer farm owners and managers in Sukorejo and Solo, 
Central Java; 

shared the most up-to-date vaccination recommendations for protecting against both clade 2.3.1 
and 2.3.2.1 H5N1 viruses with ever 600 farmers during the Indo Livestock Expo & Ferum 2013 
and the National Farmers’ Seminar held in Nusa Dua Bali; and 

Designed and distributed | 000 E8 month 2013-2014 calendars contatning specific key 
messages for effective poultry vaccination against HSN1 and began development of medified 
calendar and vaccimation recommendations booklet for distribution during the 20613 [LDEX 
ivestock exhibition and concurrent National Farmers’ Seminar for Western Indonesia. 


E.2 Establish partnership between commercial peultry indusiry and government for sharing of 
influenza virus data and isolates. 


Met with three local avian influenza vaccine preducing companies during the 2013-14 FAO- 
Government of Indonesia-United States Agency for International Development (USAID) 
OSROAINSS 103/USA planning workshop and subsequent meetings to develop training a plan 
for their technical vaccination staff on vaccination biosecurity and proper vaccination 
techniques: and 

Facihtated DAH te enable receipt, testing and production of candidate reverse genetic vaccine 
strains from the United States Department of Agnculture’s Southeast Poultry Research 
Laboratory (SEPRL) under cooperative agreement between Pusvetma and IPB Shigeta. 


E.3 Establish sustainabie laboratory system for influenza virus monitoring, 


Orafted aud secured technica] clearance of the fourth FAO- Australian Animal Health 
Laboratory (AAHL} letter of avreement to be funded by the IDENTIFY Indonesia project: 
Developed the Influenza Virus Monitoring (EVM) Afa: Preskrin and Alat Skrin Lengkap GVM 
Onkhine} sattware under the FAQ-AAHL letter of agreement and commied a subset of HSNI 
isolates with complete antigenic and genetic data for advanced biainformatics analysis (30 5G 
isolates} 

in consukation with AAHL, prepared a iist of pre-screening and screening reagents to he 
procured for IVM participant laboratories under the IDENTIFY project: 

Delivered reference reagents fer quantitative reverse transcription - polymerase chain reaction 
(qRT-PCR), including primers/probes, positive and negative controis for both H7 ang NY genes, 
for a minimum ot 8 000 tests, along with the suggested diagnostic protoccis deveiupecd by FAO- 
RAP and AAHL to Indonesia; reference reagents prepared and maimed at the DKI Jakarta 
category B anımal health laboratory (BK HE} were made available to 10 laboratories within the 
network; 

Provided conventional PCR H7N9 pruners, test protocois and contro! reagents to the Faculty of 
Veterinary Science iaboratery, Airlangga University, DIC Wates, and the BKHE laboratory 
Jakarta; 

Delivered reference reagents for qRT-PCR including primers‘/probes, positive and negative 
controls for H5N1 clade 2.3.2.1 for a minimum cf 4 000 tests. along with the suggested 
diagnostic pratocels to DIC Wates, the BKH] laboratory, and DIC Subang: 

Facilitated iaburatory netwerking ai natienal and regional ievel through participation m the 
Four-Way Linking Workshop heid in Bali, with participation from virology laboratory and 
epidemiology staff from both anima! and human health sectors: and 

Facilitated participation in regional training events, meluding two participants from DIC 
Bukittinggi and DIC Denpasar and two participants from Banten and West Sumatra Provincia! 
Animal Health Services for Training on Laboratory-Epidemicicgy hnkage. Two participants 
from DIC Bukittinggi and Pusvetma participated in Training on Apphed Veterinary 
Bioinformaties, 
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Output F; Strengthened veterinary services at central, provincial, and district levels with 
increased commitnient from related stakeholders. 


Fl Pilot NVS in three provinces for selected priority diseases. 


Conducted technical mentoring visits for 26 NYS officers in Dumai and Agam districts to 
support development of NYS competencies; 

Held NYS level three traimng for 42 participants in the pilot NYS districts. The traming 
reinforced earlier trainings on control of HPAI and rabies and introduced brucellosis contro! 
{Dumai and Agam}, Jembrana disease control (Dumai and Kiungkung), classical swine fever 
control {Klungkung}, and control of blood borne parasites in cattle ( Agam} were covered as part 
of the broad veterinary service sittengthening appreach of the NYS programme. All] training 
meludec participation by senior staff from the distnct, provmcee and DIC; 

Held five advocacy visits on the establishment of the Veterinary Authority; reviewed the 
implementation of NVS in the field in relation to Veterinary Authority issues; and discussed 
animal disease surveillance and response funding support for 2Gl4 with livestecek services of 
West Sumatra Province and Agam District, Riau Province and Dumai City. and Klungkung 
Mistrict in Bali Province: 

Visited the Australian Department of Agnmculture, Fisheries and Forestry {DAFF} project in 
Sulawesi to observe the SMS gateway training for syndremic surveillance with a view of 
including the training im the NYS pilots; 

Involvement of West Sumatra Provincial Livestock Services in the planning of activities 
resulted in decisions on replication of NVS to alt districts in West Sumatra during the next 
project phase and agreement on cost-shanng between DAH, province, districts, and FAQ; 
Continued participation in the preparaiton process of NYS Guidelines led by DAH: and 
Facihtated regular communication with Provincial Livestock Services of West Sumatra on the 
harmonization of Local Government funded end FAO funded activities on the replication of 
NVS te other districts within West Sumatra. 


F.2 Ensure effective programme management with respect to finance, administration, technical 
inputs, and partner relations (donor and Government of Indonesia) 


Contmued active participation in ali monthly USAID Chief of Party meetings. as well as 
coordination meetings with other partners, including Komnas Zoonosis, the DAFF Australia 
indonesia Partnership for Emerging infectious Discuses (AIP-EID3), and WHO; 

Continued facilitatmg weekly coordination meetings with both URC and the DAH, in order to 
synchronize project activities and chaHenges and minimize risks of delays and constraints to 
project implementation; 

Prepared project progress reports in accordance with the project document and local agreement 
with USAID Indonesia; 

Continued montering of project activities as per workplan and budget. Activities are carried out 
based on 2 continuousiv updated workplan and budget in order to keep track of activity 
implementation and expenditures and ensure proper funds allocation for the implementation of 
all activities: 

Continued preparation and submission to preject management of updated financial reports at 
activity level in order to allow for the timely re-adjustment of activities and budgets; and 
Continued operational suppert to the project in order to mimimize delays and ensure timely 
delivery of project mputs for successful implementation of project activities. 


F.3 Ensere appropriate support te programme components and managemen? fo maxinifze 
stakeholder participation and build capacity of animal health services. 


+ 


Continued technical support and management supervision for the various components of the 
ECTAD Indonesia programme. During thts reporting period additional emphasis was placed on 
ensuring an effective project planning process with related public and private sector 
stakeholders for the next project phase despite many stakeholcers beimg fully engaged in 
implementing activities required for successful completion af the current project phase; 

Dealt with administrative issues in a timely fashion, such as travel arrangements, staff 
recruitment, procurement and service contracts to allow for the smooth implementation of 
project activities during the reportimg period: 
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Pealt with financial transactions in 2 timely manner, such as budget authorizations and petty 
cash fer tramings, which allawed for the effective implementation of project activities; and 
Carried out workplan and budget reviews and updates at activity and cutput {project 
component} levels to improve resource aliccation and monitoring and to assure appropriate 
availability of resources for the implementation af activities. 


F.4d Conduct epidemiological studies to better tnferm disease control and support government 
strategic planning. 


initiated the planned evaluation of the mfluenza A rapid antigen test was; however, feld testing 
has not been conducted yet because no outbreaks in ducks have occurred within the study area. 
The evaluation will be continued in the next project phase: and 

Initiated study design planning for testing control strategies for reducing the risk of native 
chicken transport from Central Java as well as to better elucidate the viral amplification process 
along the extended market chain. The study may also be adapted to include the assessment of 
the risk factors for viral contammation within the greater Jakarta area. 


FS Provide technical support to DAH for HPAI pelicy development, 


Provided technical recommendations to the DAH on vaccination policy in light of the continued 
circulation of clade 2.3.2.1 and 2.1.3 viruses, including specifically the recommendation to 
update the vaccine registration regulations and tu consider the approval of multivalent vaccines 
itom indonesian vaccine manufacturers, as well as advising against monovalent 2.3-2.1 vaccine 
production for use in chickens; 

Held a week-long workshop in outbreak investigation and coimro! fo increase the response 
capacity of Government officers at central and provimetai levels; and 

Held a three-day workshop on decision making in outbreaks and contingency planning with 
representatives of al} sub-Directorates af Animal Health as weil as the Nattone} Quarantine 
service ta initiate a process of contingency planning for outbreaks of exotic or new anima! 
diseases. 


£6 Contribute to the Komnas Zoonosis One Healt: communication and advocacy strategy. 
: Ne further activities planned, activities completed during Phase 1. 
/ Planned activities for the next six-month period (October 2013 to March 2074) 


Output A: increased empowerment of village residents in biosecurity and HPAI prevention and 
contro] through an expansion of a government-ftunded, streamlined PISR system. 


A.I Distribute and use communication materials te support HPAI prevention and cesttrol activities. 


Support the PDSR programme in the development and production of success stories from 
officers m the field. The stories will be dissemimated ta PDSR officers through muinpile 
channeis, including soctal media. 

Revise the design of information, education and communication (ILC) brochure on HPAI 
contro! in villages and conduct field testing. 

Design tunhouse-inspited activity booth fer use by the CPH team at the 2013 ILDEX hvestock 
exposition. Vistors will actively participate in the funhouse to gain practical experience in the 
three-zone biosecurity concept and gentie vaccination technique advocated by FAO., 

Develop 16-month and '2-month versions of the CPH calendar for distribution to farmers at 
ILDEX and to private sector technical stalf and PYUK officers during trainings which will he 
conducted during the next reporting penred. 

In close collaboration with the local governmert team, develop first set of IEC materials 
specifically for support of the NYS pilot programme. 


A.2 Revise and sireantline PDSR system te incorporate more community-based decision-making for 
improved HPAI prevention and control, 
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Stimulate officers within the PDSR programme by the development, collection and 
dissemination of PDSR success stories. A competition will be held for the best stories and 
photographs. Success stories will be subsequently cissemmated via social networking and 
LDCCs. 

Finalize condensed curriculums and modules for Introductory and Continuing Education and 
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disseminate revised maming material to Master Trainers. 

* Hold Nattonal LDCC Coordination Meeting in Nevember 2013. 

+ Conduct TOTs for 50 Master Trainers on new skills for PDSR, after which the Master Trainers 
will conduct refresher trainings for PDSR officers in their areas, 

* Facihtate traming of at feast 40 new PDSR officers with funding provided by local government 
budget in Indramayu District and Padang LDCC, and conduct mentoring after the new PDSR 
officers have worked for three menths. 

* Coordinatie with Lecal Government Advocecy and Monitoring and Evaluation teams on their 
activities far increasing focal government resource allocation, strengthening focal government 
data management systems, and monitoring field reportmy to determime if progress is being 
made in improving the fmeliness and consistency of PDSR reporting and data entry. 


A.3 Provide LDCO?P DSR eperational budget by local government. 

* Faciktate meetings wih central Government to develop national technical guidelines for local 
vovemments in the use and proposa: of central budget (APBN Dekon) for HPAI control 
activities. 

* Conduct a meeting with DAH in order to identify existing budget structure and needs in 
targeted provinces. 

* Conduct a national consultation meeting with central and local governments to share the lessons 
learned and success stories from selected provinces on their approaches to achieving targeted 
budget allocations, 

* Disseminate information on the national technical guidelines on use ance proposal of centrai 
vovernment budget (APBN Dekon) te targeted previnces. 

* Participate in and observe the fiscal year 2015 budget allocation process, including allocation of 
local government data encoders in regular coordimation meetings (with district governments} 
conducted by selected provincial governments, 

* Conduct field visit to sight targeted provinces to ensure the budget allocation and programme 
unplementation 1n fiscal year 2014 and fiscal year 2015. 


A.4 Extend PDSR database system to district level for tiproved local disease control management. 
* Provide funding and technical suppor for remaining district data encoder training programmes 
m provinces where URC has determined sufficient levels of capability are in place. 
* Conduct assessments of district-level use of data for planning and programme management. 
* Provide capacity building traming for disurict data encoders in the use of database cutputs for 
reporning and analysis. 
* Conduct refresher training for provincial data enceders in use of the PDSR V3 database. 


Output B: Reduced HPAf-iniccted poultry trom commercial farms through improved 
/cooperation among ail stakeholders. 


BF Establish effective communication and coerdination between government and commercial 
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: poultry indusiry ta order to butid trust among the stakeholders. 

* (Conduct and suppor: KKUN with regular meetings and tis related working group meetings, 
including the poung of a Grand Rounds session to brng together beth pubhke and private 
sector poultry veterinarians to discuss challenging field cases. 

* Collaborate with cammercial poultry industry representatives to participate in the 2013 ILDEX 
indonesia Expe in Jakarta and integrate the FAOQ-MOA National Farmers’ Seminar within 
ILDEX in order te enable the participation ef a greater number af farmers in the semmar. 

* Continue to facilitate local government coHaboration with the peultry industry in their areas 
through the activities of PYVUK-trained government veterinarians to hoid farmer meetings and to 
establish collaborations with local poultry associations, 

* Establish and implement vaccination and biosecurity training programmes for technical service 
providers, vaccmators, and vaccinator supervisors with multiple vaccine and poultry companies 
servicing the commercial poultry industry, 
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B.2 Estahtish a confidential database of outbreak information front continercial farms. 
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HPA cutbreak reporting has been integrated within the PYUK database and reporting system; 
no further activities planned. 


B.3 Increase competency in CPH tn beth public and private sectors. 


Conduct angotng technical mentoring for ai! 72 active PYUK officers on farmer training, farm 
evaluation, and on-farm disease investigation. 

Update PYUK approaches to farm evaluation and farmer tramimg based on latest findings and 
best practices identified by the CPH programme and aiso facilitate establishment of closer 
working relationships between PYLUK and CPH activities in locations where beth programmes 
are active. 

Inshate project-funded sample submission for suspected HPAI or Newcastle disease outbreaks 
and post-vaccination sero-surveillance as a means of improving government capacity to detect 
outbreaks on commercial poultry fams by increasing farmers’ wihngness to report disease 
events. 

Conduct Continuing Education H trainings on vaccination for PVUK officers in government 
expansion areas, 

Develop Continuing Education Hi training based on needs arising from PYUK officers and 
farmers. 

Pian projecit-funded PVUK expansion in three districts of South Sulawesi and to expand the 
PYUK programme to eight additional districts via central xovernment funding sources. 

Hold PVUK TOT for Master Trainers to increase the number PYVUK Master Trainers and to 
strengthen their training and technical competencies. 

Conduct initial meetings with stakeholders for brainstorming and subsequent consensus- 
building on a proposed national poultry health programme. 

Develop anc field test simplified reporting PVUK formats as a means of reducing reporting 
burden and increasing reporting frequency. 


8.4 Advocate for best practices for CPH. 


Continue Phase 2 of the CPH biosecurity cust-effectiveness study in Central Java, including 
regular collection of technical and economical data from participating layer farms and contro! 
layer farms. 

Develop and fteid test training modules on vaccination to be used in trainings for private 
vefennary company vaccinaters and veccinator coordinators. 

Initiate traming of vaccmator coordinators and trammg of vaccinators of private veterimary 
companies including Medion, Caprifarmindo, Vakstnda, Kalbe Farma, and JAPFA Comfeed. 
Perform basic quality testing of avian influenza vaccines currently producec and sojd in 
indonesia. 

Design, build, and present new “funhouse” imspired activity becth at the 2013 ILDEX 
Indonesian Hvestock expo focusei on providing particpants with practical experience in the 
three-zone biosecurity concept and gentile vaccination technique advocated by FAQ, 


B.S Conduct triais on private secter-funded compensation system. 


Conduct workshop with participating farmers to plan financial contribution component of 
private sector-funded culling campensatien pilot. 

CoHaborate with PYUK officers in Begor District on the techmical tnplementahon ef the 
private sector-funded culling compensation pilot. includme diagnosis and subsequent culling in 
the event of an HPAI outbreak. 

Continue to work with the nucleus of the farmers group to orgamze plasma farmers 
participating in the pilot programme. 


Output C: Reduced H5N1 virus at selected critical control points in the market chain through 
improved biosecurity practices by related stakeholders. 


C.I improve the surveillance system along the post-production marke? chain and make it more cost- 
effective. 


+ 


Continue providing technical and operational support to the LBM surveillance activity m 
greater Jakarta, Fast Java and North Sumatra. 
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Analyse collected LBM surveiHance and profiling data from the three urban centres and 
evaluate the potential for using the data lo increase risk-based surveillance and backtracing. 
Conduct coordination meetings with PSPs and related local livestock services in East Java and 
North Sumatra for reviewing LAM surveillance activities and LAM profiling results. 

Contmue monitoring for greater Jakarta, Surabaya and Medan LBM surveillance samale testing 
at AKH; faberatory Jakarta, the Diagnostic Unit of FKH UNAIR Surabaya, DIC Medan and 
DIC Waies respectively. 

Conduct monnoering visit ta Boaliver for laboratory sequencing testing of LBM iselates and 
held coordination meeting with WHO to review LBM environmental surveilance activities in 
the greater Jakaria arca. 

Provide technical and operational support ler laboratory testing for real-time PCR testing for 
subclade 2.3.2.1 virus frum greater Jakarta LBM samples tested at DIC Subang. 


C.2 Improve biosecurity along post-production market chain. 


Supervise and monitor the construction work for rehabilitation of the Baru Bekas: LBM in West 
Java te ensure timely and qualify completion of the required construction activities. 

Conduct a handover ceremony to handover the rehabilitated market to local authority and 
conduct C&D introductory training for vendors and cleaning workers at Baru Bekasi Market. 
Conduct miner rchabilitanen improvements at Ramadani LRM in Tangerang City to improve 
sanitary and hygienic conditions within in the market. 

Procure and distribute metal cages to replace bambeo cages at selected traditional markets. 
Conduct refresher training as well as monitering and evaluation of C&D activities at the C&D 
station in Semanggi collector yard in Surakarta city and Baru market in Bekasi City. 

Prepare a drait proposal for generating novel surveillance and risk reduction strategies ta 
improve detection of rare viruses and reduce the health risks ef poultry marketing within 
Jakarta. 


C.3 Increase demand fer healthy poultry end-product. 


No further activities planned; activities completed during Phase i. 


Output D: improved biosecurity practices in backyard and commercial duck-raising. 


D.i Advocate for best practices in duck keaith management, 


No further activities planned; activities completed during Phase }. 


D2 Implement duck epidemiological data analysis in low incidence areas in ladenesta to improve 
understanding of the reservoir rele of ducks. 


No further activities planned; activities completed during previous reporting period. 


Output E: Reduction of HPAI in poaliry farms through widespread use of focally produced 
vaccines as appropriate based on local antigens and new strains manitored., 


E.f Promote use af effeciive vaccine by farmers. 


Finalize design of trainings in best vaccination pratices for vaccinators and supervisors of 
vaccinators within the three indonesian vaccination productten companies and initate trainings. 
Develop specialized training programme which inchides training im vaceinatien theory, 
vacemation schedules, and vaccination practices for ‘technical service’ vetermarians within 
collaborating poultry industry companies. 

Finalize revision of vaccination module for use in PVYUK refresher trainings, and by 
Government of indonesia cold chain Master Trainers, and private sector veterinarians, 

Develop a 12-month CPH calendar to include messages of eptimum vaccination scheduhne, 
vaccine selection, and vaccination technique. 

share advice on vaccination with poultry farmers during the 2013 TLDEX livestack expo and 
accommpanying National Farmers” Semimar in Jakana. 

Share farmer opinions and experiences with vaccinaticn against avian influenza during the OTE 
{World Organization for Animal Health YFAO Network of expertise on animal influenza 


x 


(OFFLU) Technical Meeting on avian influenza vaccination. 
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E.2 Establish partnership between cemmercial poultry industry and government for sharing of 
influenza virus data and iselates, 


Continue to support collaboration between government stakhoiders and FAO ECTAD Indonesia 
with poultry industry representatives, farmers, technical service staff, vaccinators. and 
vaccinators coordinators through the variety of activities implemented by the project to support 
avian Influenza contro! m the commercial poultry mdustry. 

Facilitate technical meeting on HPAI strain information sharing between private sector 
laboratories and government. 

Assist to organize and facilitate meetmg with DAH and stakeholders to discuss government 
review and revision of A} vaccine registration paltcy and procedures, 


E.3 Establish sustainable faberatory system for influenza virus monitoring 


Conduct refresher training course for laboratory staff on performance of quality centrel of PCR 
at DIC Subang. 

Launch EVM Online website and reporting system in Jakarta and conduct next JVM 
coordination meeting in early 2014. 

Prepare government laboratory training presramme for application of PREDICT viral detection 
tools to Indonesian livestock samples in collaboration with PREDICT and DIC laboratories. 


Output F; Strengthened veterinary services at central, provincial, and district levels with 
imereascd commitment from related stakcholders. 


FL? Pilot NVS in 3 provinces for selected priority diseases. 


Provide training and technical support to extend the NVS programme to $3 additione! local 
govemiment officers im 18 more districts in West Sumatra Province via a cost-shanng funding 
arrangement with local government, 

Condense the NVS curriculum to two levels of traimng and provide technical support fo NVS 
Master Trainers te implement the revised training curriculum. 

Hoid a local povermment workshop in West Sumatra to introduce the NVS programme to the 
new districts and then provide PDSR V3 traming te 20 Puskesmas staff that have not yet been 
trained in PDSR. 

Provide regularly scheduled technical menterig suppori to both NYS pilet areas und capansicn 
areas. 

Develop Continuing Education traming based on identified needs and competency gaps to 
support further development cf the NVS prot. 

Test the SMS gateway developed by the DAFF EID project for syndromic surveillance and for 
engaging village cadres in NVS pilot districts. 

Develop IEC materials specifically for the NVS programme, 

Train and support NYS Master Trainers to manage and implement the training and mentoring 
programme for the expansion of NVS across West Sumatra. 

Advocate DAH to finalize NYS Guidelines in line with Law No. 18 of 2009, 

Canduct advocacy visits to Provincial and District Livestock Services of West Sumatra, Riau, 
and Bali pilot provinces to encourage further progress on the establishment of Veterinary 
Authority and Authorized Veterinarian in Hne with Law No. I8 2009, 


f.2 Ensure effective programme management with respect to finance, administration, technical 
inputs, and partner relations (donor and the Goverament of Indonesia). 


Cantmue facilitation of weekly coordination meetings with both URC and the Director ef DAH. 

Continue preparation of project progress reports in accordance with the project documeni and 

local agreement with USAID Indonesia. 

Continue participating at the USAID Chief ef Party meeting, m coordination with Komnas 

Zoonosis and WHO. 

Review the overall workplan of the project in conskferation of the approval of Phase IH and 

finalise the operational budget and share with project management and technical teams. 

Continue the mmplementation of necessary operational actions to ensure the timely delivery of 
roject mputs to enable successfil implementation of activities. 
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F.3 Exsere apprepriate support te programme components and managemen! fo maxkimitze 
stakeholder participation and build capacity of animal health services. 

* Provide support and management supervision on a regular basis to the various components of 
the LCTAD Indonesia programme. 

* Continue dealing with all administrative issues ma timely fashion, such as travel arrangements, 
recruitments, procureinent and service contracts te allow for the smooth implementation of 
project activities. 

* Ensure the proper and timely dealing of financial transactions, such as budget authorizations 
and petty cash for trainings, te allow smooth implementation of project achvities. 

* Prepare provisional operational budgets for ail the project components te improve resource 
allocation and monitoring and revise periodically in order te assure appraptiate availability of 
resources for the snplementation of the activities. 


F.4 Cenduct epidemiological studies te better inform disease control and support government 
strategic planning. 
* Evaluate factors which may impact on HSNi endemicry in Indonesia and means of reducing 
amplification along long-distance poultry market chains. 
¢ Finalize study desier and initiate research plan for native chicken market chain and urban risk 
factor study. 
* Provide training in outhreak mvestigation and epidemiolagy-laboratory linking tn collaboration 
with DIC laboratones. 


F.5 Provide technical support to DAH for HPA! pelicy deveiopnient. 

* Explere more effective means of addressing the current shortcomings with DAH policies on 
masier seeds for avian influenza vaccine and on the restriction of multivalent vaccines, 
including engagement on these topics with global experts at OF FLU Technical Meeting on 
avian intluenza vaccination. 


F.6 Contribute to the Komnas Zoonosis One Health communication and advocacy strategy. 
* No further activities planned, activities completed during Phase |. 

Main chalicnges encountered and response provided 
The most significant project implementation challenge encountered during this reporting period was 
the transition of the FAO operational: management system to the Global Resource Management 
System (GRMS). The transition period, which also included shifting af project oversight 
responsibihties to the country fevel, resulted im intermittent delays in implementation of some 
planned activities. However, through a concerted effort between country, regional, and globai 
offices, delays were self-limiting and sustainable solutions were found for each of the GRMS 
chalienges encountered. 


in relation to technical challenges, difficulties continued ta be experienced in the Government of 
Indonesia's reluctance to update Af vaccination policy followme the introduction of clade 2.3.2.1 
HASNT in mid-2012. FCTAD Indonesia responded to this issue by providing specific technica! 
advice to the URC-PHMS and the Director of Anima: Health in response to each concern raised 
regarding the safety anc efficacy of a combmed clade 2.1.3 and 2.3.2.1 vaccine. In addition, the 
indonesia programme sought further advice from OFFLU Chairperson for Vaccine and Vaccine 
Technology, who submitted two technical letters to ECTAD Indonesia and DAH regarding the 
safety, use, and benefits of bivalent AJ vaccines, Despite providing sufficient technical justification, 
the DAH has stil not appropriately updated its vaccine policy., nor approved any bivalent Af 
yaccines. Further sustained effor in this arez is required over the next reporting penod. 


Revarding financial constramts, reporting of disease detection and control activities by local 
government field officers trained in PDSR decreased during the reporting period. This was a result 
of the gap in operational funding for field activities and cata encoding following cessation of 
operational funding via the OSRO/ENS:/103/USA project at the end of 2012. Building upon the 
local yovermment advecacy initiative previously reported, ECTAD Indonesia worked closely with 
local and central government representatives to develop an enhanced budget advocacy approach 
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which integrates the active advocacy directly with lecal govemment decision-makers with the 
development of national animal disease control budgeting guidelines and sharing of budgeting best 
practices and success stories between local governments. Advocacy activities implemented during 
the reporting pened increased local government budget for HPAF surve:Hance and control activities 
by 79% compared to funding levels before advocacy activities were mitiated. Transition to PDSR 
V3 and district-level cata management should further ease the financial and human resource burden 
on local govemments. Efforts are also underway with DAFF to integrate HPAI outbreak reporting 
within a national SMS-based animal disease survetilance system currently under development, 
which may also further alleviate the data entry burden at local level in the future. 


Main progress made towards the achievement of project outcomes {from the start of the current 
project phase}. 


Output A: increased empowerment of village residents in biosecurity and HPAI prevention and 
control through an expansion of a government-fundcd, streamlined PDSR system. 


+ 


Outpui 


During the 2012-2013 project period, i 523 PDSR officers have been trained in PDSR V3 and a 
total of | 946 PDSR officers from 30 provinces are able to use PDSR V3, 

The database has been modified to utilize simplified data forms. PDSR officers are now 
networking with the community, community leaders and village poultry farmers to explain the 
need for HPAL reporting. 

Reporting levels have dropped; although field work is still bemg conducted. the reports are not 
being entered into the national database owing to financial and human resource constraints for 
data management at the provincial level. Only 896 passive networking reports were entered into 
the database as compared with 1 900 reports in the previous six month period. 

Fifty-three wilage HPAI outbreaks were identified and controlled by PDSR during the reporting 
period, 

PDSK baye identifted outbreaks of HPAI clade 2.3.2.1 HSN? in duck farms and have been able 
tu explain the new ciade te the community and to colleagues in the local government, thereby 
heiping to reduce fear and misunderstandings. SOPs for humane euthanasia, developed by FAO 
and following OIE suidelines, have assisted in outbreak controli. 

The technical capacity of local government staff m 24 LIXCCs has increased on the use of the 
enhanced PDSR V3 information system for data analysis and repertmeg. Twenty-five provincial 
DEs from 24 of 32 LDCCs have been trumed using PDSR V3. Currently, 20 LDCCs are using 
PDSR V3. However, despite the trainings provided and the ongoing field activities by PDSR, 
data entry and management has decreased substantially as a result of limited financtal support 
lor LDCC activities at the provincial level, 

Central government and 13 provincial governments targeted tn advocacy activities have 
supported animal disease control activities by allocating additional government budget in 2013 
and 2014. However, nationwide, the level of support varies depending on their financial 
situation and political commitment. 

Central government, loca} governments, and relevant government institutions have raised their 
level of awareness anc ceerdination concerning the proper ailecation of budge? for anima! 
hewith issues. 

The central government, through the DGLAHS, committed to fellow up the inputs obtained 
irom the local government advocacy conducted by FAO and DAH by establishing 2 team who 
wil develop guidance for the utilization of the centrai Goveroment budget distributed to each 
province. 


B: Reduced HPAL-infected poultry from commercial farms through improved 


cooperation among ail stakeholders. 


+ 


improved understanding of the commercial poultry sector as a result of profilmy 4 ODU farms in 
the PVUK expansion areas. Profiling information is available to the DLS for decision-making. 
Folowing the Master Trainer TOT, Master Trainers had the confidence and skills te pass on 
clear information on HPAI clade 2.3.2.1. They conducted one interactive radio programme, one 
TV programme, 11 coordination ineetings for 276 local government staff £191 male, 85 female), 
and i5 farmer and community meetings for 224 parncipanis (183 male, 41 female). 
The PYUK programme has increased trust between local government anima! health services 
14 
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and commercial poultry farmers. PVUK officers continue to conduct farmer trainings and farm 
visits. A noticeable change has been seen tn the attitude of poultry farmers who naw contact 
PYUK afficers to book trainings. request assistance with farm hygtene and vaccination, and 
request PVUK to assist with problem solvmg. In tetal, PYUK have carried out 34 Farmer 
trainings for 772 participants {620 male, 172 female} and eight farmer trainings have been 
requested and funded by farmer groups. 

There has been 2 noticeable change in behaviour with farmers foHowing good vaccine celd 
chain management, improved farm biosecurity, inchiding movement control, and improved 
farm hygiene, {n the reporting period, 591 farm visits were conducted and during these visits, 
190 farmers have changed their behaviour, indicating that 32 percent of farm visits appear ta be 
contributing to farmer behaviour change. Once a monitoring visit has taken place, over 50 
percent of farmers have fully complied with the PYUK recommendations. 

PYUK have successfully conducted 80 problem investigations using the SOAP {subjective, 
objective, assessment, and plan} diagnostic and treatment planning method. 

Best practices in poultry vaccination and farm management have been identified via the CPH 
biosecunty cost-effectiveness study anc have been subsequentiv incorporated te the training 
modules, advocacy materials. and academic ouireach activities related to CPH. The biasecurity 
intervention phase of the study is new underway in order to evaluate the cost-effectiveness of 
specific biosecurity practices. 

Layer farmers in high-risk production areas have adopted best practices as identified via the 
CPH programme, and as disseminated via the PYUK programme and CPH outreach activities. 
Farmers have mproved biosecurity through butiding fences, locked gates, displaying no entry 
signs and changing footwear when entering a shed. Others have improved cald storage for 
vaccimes and have improved their vaccination scheduling and vaccination technique to increase 
vaccmation campliance during the egg production period. 

Since project inception, 74 farmers groups (for chicken, duck and quail famners} have been 
formed far on-farm training and to develop biosecurity plans for the farms. These groups will 
improve biosecurity Measures in the members and encourage better disease reporting. 


Output C: Reduced H5N1 virus af selected critical contro! points in the market chain through 
improved biosecurity practices by related stakeholders. 


There has been a significant increase in the understanding of controlling HSNI m Indonesia and 
H5N} epidemiolegy in general as a result of using speciaily-desizned marke? surveillance tools, 
such as regularly scheduled environmental surveillance of LHMs and targeted surveillance at 
collector yards and along the market chain. 

Viruses originating fram the commercial industry have been detected and can be further isolated 
for antigenic and genetic charactenzation, with specific iselates potentially serving as vaccine 
master seeds tn the future. 

Lessons learned from the LEM environmental survetilance system have been incorporated inta 
the global surveillance recommendations for detection of the nove} H7N9 virus. 

There has been more cleaning and disinfection activities and awareness of the importance of 
maimtaining cleanliness in selected markets in the greater Jakarta area that have been trained by 
FAQ in collaboration with local governments, This has provided a considerable impact both in 
terms of the tevel ef cleanliness of the markets” environment and the participation of traders and 
market managers. 

Central and local govermments have allocated funds for the sustainability cf market cleaning 
and disinfection activities through support on C&D training for markets that had not received 
the training previcusly. 

The cleanliness of the markets that are implementing cleaning and disinfection activities has 
impreved. 


Output D: improved biosecurity practices in backyard and commercial duck-raising. 


The understanding of the relutively limited role played by ducks in the persistence of clade 2.1.3 
virus has increased as a result of the successful implementation af the Lombek cuck study. 


Output E: Reduction of HPA! in poultry farms through widespread use of focally produced 
vaccines as appropriate based on local antigens and new strains monitored. 
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The commercial poultry farming community has been provided with exampies of cemmerciai 
layer farns that are successfully using local strain HPAI vacemes with a specifie vaccination 
regime that yields excellent protection for the flock against HSN, 

There has been an overall reduction in HSNI virus detection since 2009. correlated with an 
increase in the use of locati strain vaccines supported by iaberatory-based vaccine research. 
evaluated on the farn by the CPH programme, and advocated to farmers via the PVUK and 
CPH outreach programmes. Of note is the recent merease in virus detection foliawing 
mtroductien of clade 2.3.2.1 virus. Vaccme policy, and hkewise vaccine formation, will need to 
adapt in order to prevent infection frem both clades, and thereby contribute tu further reduction 
in Viral foad going forward. 


Output F: Strengthened veterinary services at central, proyincial, and district levels with 
increased commitment from related stakeholders. 


Since the NYS started working in early 2013, 3 306 activity reports have been rercetved, the 
majority of which are passive surveillance reports. From April to September 2013, reports have 
been received from the pilot districts of Agam and Dumai, although iess activity has been 
observed in Klungkung district, 

Agam anc Dumai Districts have carried out 565 syndromic surveiliance activities (covering 
dogs, poultry, cattle, goats and monkeys) and 65% networking meetings. 

The importance of human health and livestock health working together has been recognized at 
the local government level as a result of the NYS pilot programme. For rabies control activites, 
137 rapid responses to bite cases were mvestigated, with three samples submitted and one found 
positive for rabies. Emergency vaecination was conducted around the positive case m order to 
reduce further spread. in total, 47 coordination activities between livestock and human health, in 
response to bite cases, has cantinuec to improve communication between humar and anima! 
heaith counterparts. 

Rabies vaccination has been conducted in ali pilot districts with | 020, 4 000 and 5 580 dogs 
vaccinated in Agam, Dumai and Klungkung respectively im the fast six months, The NYS 
information system, including database designed for district-level data entry, has been 
successfully deployed in NVS pilot areas. 

The close involvement of the West Sumatera Provincial Livestock Services in the planning 
process for the next project phase, and agreements on cost-sharing between DAH, resulted in 
the decision to scale up the NYS to all districts in West Sumatera districts. 

There has been an overall marked tmpravement in HPAE control tn poultry in Indonesia since 
inception of the ECTAD Indonesia programme., 

There has been effective detection and identification via the field rapid response and laboratery 
networks of the clade 2.3.2.1 HSN? virus, newly :ntraduced into Indanesia in mid-2012. 


Quarter ITT 2010 
Project Monitoring Sheet: OSROVRLA/SOLU/USA 
Reporting period: July - September 2010 


Regional Component: Latin America ard the Caribbean 


Project Title: Strengthening regionai capacity for survetilance of Influenza A HIN] virus and other 
sublypes of swine ilu in pig populations in Central America and other countries in Latin America 


Code: OSRO/RLA/MUI/USA 


Budget: USD 700 00d 


Effective Starting Date: 28 July 2009 
Planned End Date: 3i December 3010 


NAPIER TI ER Ar ER ena aa 


Context of the Project: 


Pandemic HiNi 2009 has been reported in animals (pigs and turkeys} in several countries, tncluding 
Argentina, Canada, Chile and the United States on the Amcrican continent, raising the cancern of the 
imternational community. Pigs can harbuur influenza viruses of both avian and mammalian origin und uci as 
“mixing vessels” in which the re-assortment of human, swine influenza (Siy and avian influenza {AP virus 
may occur, producing a virus capable of human-to-human transmission Ivading to human pandemics. 


Studics in the developed countries have shown that various subtypes /HiNi. H3N2 and Hi N2} co-circulate in 
pig populations in these countries. However, il 1s sul unknown whether these subtypes are also widespread in 
swine populations in Central America and the neighbouring countries because of the lack of appropriate 
monitoring and surveillance networks for SI. 


Objectives of the Project: 


The project alms at strengthening the surveillance capacities of the affected countries, or the countries af risk, 
fo deal with Influenza A/HIN1, other influciza viruses and other transboundary animal diseases (TADs) in 
Centrat America and neighbouring countries. 


Specifically, the project will improve the knowledge of the cpidennology and ecology of Influcnza type A 
viruses in Swine populations in the target countries. 


Planned activities for the reporting period: 


Output i: The ECTAD Decentralized Coordination Unit (DCU) for Central America is established and 
operational. 


Activity 1.4: Provision of services to the Central American and netghboring countries. 


The Emergency Center for Transboundary Animal Diseases Operations (ECTAD) Decentralized Coordination 


Unit {DCU} in Panama has been responsible for continuing the backstopping of the veterinary services of the 
beneliciary countnes and reinforcing the regional cpidemie-surveiliance network m order te improve 
communication and the exchange of information on TADs anad ather respiratory diseases in swine populations, 
as well as to provide special support to counirics facing outbreaks, if needed. Activities are conducted in close 
coordination with other organizations, such as Organismo Inicrnacional Regional de Sanidad Agropecuaria 
(OIRSA} and Pan American Healih Organization (PAHO). 


Ouipiat 2: Surveidiance activities injplemented and the extent and intensity of possibie influenza viruses pe A 
in circidatior better understood and a proposal for contingency plans prepared, 

Activity 2.1: Signing of Letter of Agreement (LoA} with a research institution for field investigation/training. 
Upor fnalizatien of the review and approval process by the counterpart, an agreement was signed with the 
National Veterinary Services Laboratory ({NVSL} in Ames, USA. This institution provided diagnostic training 


m the Vesicular Disease Diagnostic Laboratory (LADIVES} located in Panama City, Panama, for three tab 
experts and will train a LADIVES staff on virus sequencing as well as wil act as a reference laboratory for 





25 samples of positive cases detected in LADIVES. 
Activily 2.3: Training and conducting of held investigations and finahzation of the guidelines. 


Ficid investigations are carricd out i beneficiary countries and up to 500 samples (per country} of suspected 
swine populations are collected and sent to LADIWES for real time — polymerase chain reaction {RT-PCR} 
diagnosis. Required field equipment and shipping casts is covered by the project. 


Activity 2.5; Awareness raising and reporting of respiratory cases, 


National worksheps aimed at raising awareness and reporting of suspected cases in pigs are carried cut with 
suppor of OIRSA, according to the methodology provided to the participants of the regional workshop on 
comimunication held in Panama in May 2010. FAO provides assistance and {cHew up to these aclivities. 


Output 3: National animal health infenmaiion sysiems to collect, process and anaivse data from surveillance 
activities reinforced. 


Activity 4.1: Procurement and distribution of equipment and software. 


Two desktop computers are distributed to veterinary services in Guatemala, San Salwader, Honduras, Belize, 
the Donunican Repubhc and Panama to strengthen their capacity to process animal health-related information 
and 1o install TADInio software. 


Activity 3.2: Revision and updates of national animal health information systems used by countries Corevided 


by FAQ}. 


Customization of TADInfo maps for Belize, El Salvador, Guatemala and Honduras is finalized. A one-week 
revional workshop on TADInfo is carried out in August 2010 ic train the key stafl in ihe installation and use of 
this tatlor-made software. 


Output 4: Laboratory diagnostic capacities reinforced and network established between national laboraturies 
and international reference laberatoaries. 


Activity 4.2: Procurement and distribution of laboratory equipment and suppitcs. 


Over 100 items are distributed te beneficiary ceuntrics, especially those that will carry out RT-PCR diagnestic 
(Cesta Rica, Guaicmala and Panama). in addition, LADIVES in Panama receives equipment (inciuding a 
second block for PCR) in order to be able te process samples from other beneficiary countries and act as a 
project regional laboratery. 


Activity 4.3: Siening of a Letter of Agreement (Lo A) with a specialized laboratory. 


Upon signature of the agreement with NVSL {see activity 2.1), an agreement is signed with LADIVES. Under 
the agreement, this Panamanian laboratory is to process up to 3 GOO sampies of suspected swine populations 
from Belize, Bi Salvador, Honduras, Nicaragua, Panama and the Dominican Repubhic. 


Activily 4.4: Trainmeg of personnel working in animal health diagnosuc laboratories al national level. 


Under the framework of the agreement with NVSL anc LADIVES, taboratory stalf from Panama, Guatemala 
and Honduras are trained on RT-PCR diagnostic and sequencing according io the protece] developed by 


NVSL. 


Activity 4.6: Transport of samples to international reference laborateries for analysis, sequencing and 
molecular epidemiological analysis. 


An agreement with an intematicnal curricr is reached te enable national veterinary services te ship sampics of 
suspected swine to LADIVES for RT-PCR diagnosis. Ua to 25 of those samples diagnosed positively are 
forwarded to NVSL for confirmation, sequencing and quality control. 


Ourput 5; Early detection and notification of ASH INT/2009. 


Activily 5.£: Supperi national services and orgamzations in education and communication and reperiing of 
respiratory cases in pigs. 


FAO provides assistance and fellow up to the national workshops aimed af raising awareness and promoting 
the reporting af suspected cases in pigs to be carried out by the participants of the regional workshop on 
communication techniques conaucied in May 2060. Moreover, communication maicriais developed under a 
consultancy on communication covered hy TCP/RLA/3206 are printed and distributed. 


Activily 5.2: Coordination of veterinary authorities with naticnal public healih authorities to improve disease 


field investigation, detection and reporting of cases in particular from rural areas. 


A final workshop is organized in September 2010 in Panama with the participation of Chief Veterinary 
Officers (CVOs) and national coordinators in order to present the results of the project and to discuss 
continuity of achivitics and achicvements beyand the end of the project. 





Activities undertaken during the reporting period: 


Output i: The ECTAD Decentralized Coordination Unit (DCU) for Centrai America is established and 
operational. 


Activity L4: Prevision of services to the Central American and neighboring countries. 


The ECTAD DCU in Panama, jointly with OIRSA end PAHO, carried put an assessment abow the response of 
Panamanian authorities to the outbreak of East Equine Encephalomyelitis in East Panama in June 2010. 
Conciusians have been shared with officials of the Ministry of Health and Ministry of Agriculture. 


A mid-term regional strategy to prevent and control TADs in Latin America ane the Caribbean and several 
cencecpi notes have been dralted. 


Ouiput 2: Surveitiance activities implemented and extent and intensity of possible influenza viruses type A in 
circulation betler understood and a proposal for contingency plans prepared. 


Activily 2.1: Signature of un LoA with a research institution for feld investigation/training. 


An agreement between FAO and NYSL was signed in August 2010. Within this Agrecmeni, two NVSL 
technicians travelled to Panama and provided diagnesis training to three technicians from LADIVES, one from 
Costa Rica and ane from Guatemala in August 2010. Morcover, the last week of September 2010, a technictan 
from LADIVES attended a on-the-job traimng at NVSL in Ames, USA, on influcnza virus sequencing. 


Activity 2.3: Trainme and conduction of ficid investigations and finalization of the guidchnes. 


Ficid cquipment was delivered te national counterparts in cight countries (Belize, Costa Rica, the Dominican 
Republic, El Salvador. Guatemala, Honduras, Nicaragua and Panama) ai ihe end of September 2010 and ficld 
active survelilance and sampling collection activities started immediately in most of the countries. Moreover, 
national project coordinators tn Casta Rica, Honduras and Panama trained colleagues en collection and 
submission of samples of swime. A templale to collect appropriate information has been prepared and 
distributed amang field veterinarians. 


Activity 2.5: Raising awareness and reporting of respiratory cases, 

Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua and Panama organized national events to promote 
notification of respiratory cases in pigs. This activity was also supported by radio spots in focal and national 
radio stations in the fast four countries. Some reports have already been investigated m Honduras and sampies 
were collected. 

Output 3: National animal heaith information systems te collect, process and analyse data from surveillance 
activities reinforced. 

Activity 4.1: Procurement and distribution of equipment and software. 

Two desktop computers were distributed to veterinary services in Belize, El Salvador, Guatemala, Henduras, 


the Dominican Republic and Panama to strengthen the capacity at epidemiology and laboratory units to 
process epidemiological surveillance information and install TADinfo softwarc. 


Activity 3.2: Revision and updates of national animal health information systems used by countrics (provided 
by FAQ}. 


A one-week practical training workshop on the use and admimstration of TADinfo data base was carried out in 
Tegucigalpa, Honduras in August 2010 with participants from Behze, El Salvador and Honduras. The talor- 


made software for Honduras was used for training purposes. The customizatien of seftware far the other 
countries is at the fimal stage. 


Output 4: Labvratery diagnostic capacities remforced and network established benveer national iaboruteries 
and infernational reference taberatories. 


Activity 4.2: Procurement and distribution of taboratery equipment and supplies. 


Laboratory equipment and supplies have been delivered and handed ever to national counterparts in Costa 
Rica, Guaicmala and Panama. Laboratenes in these countmes arc now cquipped and trained to carry out PCR 
diagnostic on SI. 


Activily 4.3: Signature ef an LoA wih a specialized laboratory. 


An agreement between FAO anc LADIVES was signed in August 2010. LADIVES has been provided with 
equipment and supplies and its staff has been trained by NVSL. Under the Agreement, LADIVES is acting as 
a regional laboratory and will process samples of sick swine from Belize, El Salvador, Honduras, Nicaragua, 
Panama and Dominican Republic. Moreover, LADIVES will provide technical support to laboratories in 
Guatemala anc Costa Rica. 


Activily 4.4: Trainmy of personnel working in animul health diagnostic laboratories al national level. 


Under the framework of the agreement with NVSL and FAO, laboratory stalf from Panama, Guatemala and 
Costa Rica were trained during one week on RT-PCR diagnostic and virus isolation HA/HE in August 2030. A 
LADIVES staff attended a onc-week hands-on training on sequencing im NVSL in Scptember 2010. Other 
beneliciary countries do not have currently suitable laboraicry premises lo carry out this kind of diugnestic 
(biosecurity level 3 ts required but only level 2 available} and diagnostic will be carried out by LADIVES in 
Panama (biosecurity level 3). 


Acuvily 4.6: Transport of samples to mternaiional reference laboratories for analysis, sequencing and 
molecular epidemiclogical analysis. 


An agreement with an international currier has heen reached to enable national veterinary services to ship 
samples of suspected swine to LADFVES fer RT-PCR diagnosis. Up to 25 of those samples diagnosed 
pasilively arc cxpecied to be forwarced to NYSL for conlirmation, sequencing and quahty control. LADIVES 
expects to receive the first samples in October 2010. 


Output 5: Early detection and notification of ASH INT/2Z009. 
Activily 5.1: Support national services and organizations in education und communication and notificalion of 
respiratory cases in pigs. 


FAO, through an ad-hec consultant, provided assistance tọ national communication officials in organizing 
nattonal events to promote the reporting of suspected cases in pigs. Moreover, communication matertais were 
pnnicd and distmbuicd to the countrics in coHaboraion with OQIRSA. Radio spots were broadcasted in 
Nicgragua, Honduras, Guateniala and Panama. 


Activity 3.2: Coordination of veterinary authorities with national public health to improve disease eld 
investigation, detection and reponing of cases in particular from rural areas. 


Considering the ne-cost extension of the project until 3] December 2010, the final worksboep to present the 
results of the project and to discuss continuity cf activities and achievements beyond the end of the project has 
been posiponed until November 2010. 


Planned activities for the next reporting period: 


Output i: The ECTAD Decentratized Coordination Unit for Central America ts established and operational, 


Activity [.4: Provision of services to the Central American and neighbouring counties. 


The ECTAD DCU in Panama to centinuc backstepping the veterinary services of the bencAciary counirics and 
remioreme the regional cpidcemio-survciliance network in order to improve the communication and cachange 
of information on TADs and other respiratory diseases in swine populations. All activities will be conducted in 
close coordination with other organizations, such as OIRSA and PAHO. Special suppon will be provided to 
counties facing outbreaks, 1f needed. 





Output 2: Survetioance activities tmplemented and extent and intensity of possible influenze viruses type A in 
circulation Detter understood and a proposal for contingency plans prepared. 

Activity 2.1: Signature of an LoA with a research institution for field investigation/fraining. 

Extend the Agreement with NYSL will be extended until 15 December 2010 to enable NYSL to finalize all 
planned activities, namely confirmation of positive diagnostic af up ta 25 samples cf positive cases detected in 
LADIVES. 

Activity 2.3: Training and conduction of held investigations and finalization of the gutdehnes. 

Carry out field investigations in beneficiary countries in October and November 2010. Up te S00 samples iper 
country} of suspecicd swine populations will be coliecteg and sent to LADIVES for RT-PCR diagnosis. 
Guatemala and Costa Rica will diagnose their own samples. 

Activity 2.4: Assistance to the National Project Coordinators for the preparation of reports on the situation of 
A/HIN1 in beneficiary country. 

National Project Coordinators to present results of field surveiHance conducted in their countries dunng the 
Final Workshop to be held in November 2010, according to a format provided by FAO. 

Activity 2.5: Raising awareness and reporting of respiratory cases. 

Pollow up on activities focused on raising awareness and promoting notification of suspected cases at national 
level will centinuc. 

Activity 2.6: Preparation and discussion cf proposed cantingency plan for early response in each country. 
Draft and discuss a manual on contingency planning with national counterparts during the Final Werkshop. 
Output 3: National animal health information systems ie collect, process and analyse data from surveilance 
activities reinforced. 

Activity 3.2: Revision and updates of national animal health information systems uscd by countrics (provided 
by FAQ}. 


Finahze and distribute tailor-made TADmte software to the bencficiary countnics of Belize, Guatemala and El 
Salvador for installation. 


Output £: Laboratory dieznostic capacities reinjorced and network established berveern national iahoratories 
and international reference haburaiories. 


Activity 4.3: Signature of an LoA with a specialized laboratory. 


Extend the Agreement between FAO and LADIVES until 30 November 2010, in order to enable the 
Panamanian lab te process up ta 3 WOO sampies collected during the field activities in the beneficiary countries. 


Activity 4.6: Transport of samples to international reference laboratories for analysis, sequencing and 
molecular epidemiological analysis. 


Send by courier up to 3 GOO samples of suspected swine populations from Belize, El Salvador, Honduras, 
Nicamgua, Panama and the Dominican Republic 10 LADIVES for diagnostic. Up to 25 of these samples, if 
tested positive, wil be forwarded to NYSL in USA. 


Outpi 5: Early detection and notification af ASH INTZ2009. 


Activily 5.2: Cocrdination of veterinary authorilics wih national public health to improve disease Meld 
investigation, detection and reperning of cases in particular from rural areas. 


Organize a final workshop in November 2010 in Panama with the paricipation of CYOs, national 
ceordinaters, lab specialists and public health veterinarians in order fo present the results ef the project and te 
discuss continuily of achvitics and achievements beyond the end of the project. Other international 
organizations such as OIRSA, PAHO, OIE and the Inter-American Institute for Cooperation on Agriculture 
CCA) will also be invited to attend. 


Main challenges encountered and response provided: 





The large precurement ation carried out under the project (purchase and distribution of over 100 items [seme 


of them reguire cold chain} fer laboratory diagnestic and field surveillance in nine countries} has been a 
cemplicated and time-consuming exercise, Duc to the special nature of seme of the goods. special import 
processes were necessary in same countnics. FAO Representations in the beneficiary countries played an 
essential role in speeding up the importation of goods and all items were handed over te national counterparts 


in good condition. 


Due to heavy rains in Guatemala in September 2010, field collection of samples was postponed unttl 
October 2010. 





Main progress made towards the achtevement of project outcomes: 


The ECTAD DCU in Panama has beer established in the framework of this project and provides technical 
support to the national veterinary services in all beneficiary countrics, including situations of outbreaks of 
TADs such as rabies, classical swine fever and equine cneephaliis. Furthermore. the ECTAD DCU in 
Panama acts as a regionaj hub for reception and exchange of real-time information of animal health issues, 


linked to the Global Early Warmng and Response Sysum (GLEWS} FAO team. 


Technical backstopping missions have been carried out to all beneficiary countries, especially fè support 
the preparation of survetilance guidelines in the framework of national workshops with key staff, and as a 
first step in carrying out the survectilance and sample coliccfhion activitics intended under the project. 


LADIVES of Panama has agreed to provide RT-PCR diagnostice services to other beneficiary countries 
and serve as a regional laboratory for SI in the future. The diagnostic capacity of this laboratery {and other 
laboratories in Costa Rica and Guatemala} has been strengthened through training by NVSL (USA) and 
purchasing of a laree number of iahoratery equipment and supplies. 


The veterinary services of Belize, E} Saivader, Guatemala and Honduras decided te strengthen their 
capacities to analyse epideminicgical mlonnation and are received support to install and properly operate 
TAD Info as their tailor-made animal health information system. Related cquipment was also procured and 
delivered to final users. 


Communication specialists from ali bencficiary countnes were trained on how 10o develop national 
trainings to raise awareness of respiratory diseases in swine and promote notification af suspected cases. 
Materials such as posters, radio commercial breaks, icafiets and brochures were prepared considering 
countries feedback and made availabic to ail national veterinary serviccs. Raising awarcness campaigns 
on radio were camied out in Guatemala, Honduras, Nicaragua and Panama and national training events 
were organized in Costa Rica, Guatemala. Honduras, Nicaragua and Panama. 


Two documents on goog practices for biosecurity in the pig secter and preparation of African swine fever 
contingency plans (htip://www.tac.org/docrep/Di 2A f435e/i 43 5e00.htmi were translated into Spanish and 
adapicd to the region for distribution among key siall from the beneliciary countries. 





An agreement with OIRSA was reached te include the differential diagnosis of other respiratory discases 
in Swink, Hr addition fo pandemic influcnza HIN 1/2009, to the diagnostic activities to be carricd out under 
the framework ef the project. This ts crucial not oniy to determine whether the pandemic influenza 
HIN1/2009 is circulating in the region but also to determine which other viral and bactertal discascs arc 
more prevalent in swine populations. 


I Quarter 2010 


Project Monitoring Sheet: OSRO/RLA/VOL/USA 


Reporting period: January - March 2040 


Regional Component: Latin Anicrica and the Caribbean 


Project. Title: Strengthening regional capacity for surveillance of influenza A HIN1 virus end other 
subtypes of swine flu in pig populations in Central America and other countries in Latin America 


Code; OSRO/RLA/S0L/USA 


Budget: USD 700 0009 (Phase B 
Total budget: USD 706 600 


Effective Starting Date: 28 July 2009 : 
— OO 
Planned End Date: 30 September 2019 


Context of the Project: 


Pandemic HIN} 2009 has been reperted in animals (pigs and turkeys) in several countries, including 
Argentina, Canada, Chile and the United States in the American continent, raising the concern of the 
international commminity. Pigs can barbour influenza viruses of both avian and mammaitan origin and act as 
a “nmang vessels” in which the re-assoriment ef human, swine and avian influenza virus may occur 
producing a virus capable of human-to-human transmission leading to human pandemics. 


Studies in the developed countries have shown that various subtypes (HIN, H3N2 and H1N2) co-circulate 
in pig populations in those countries, However, if ts stii unknown whether these subtypes are also 
widespread in swine populations in Central America and neighbouring countries due to kick of appropriate 
monitormng and surveillance networks for swine influenza. 


Objectives of the Project: 


The project aims af strengthening the surveillance capacities of the affected countries or countries at risk to 
deal with Influenza A/HINI, other influenza viruses and other transboundary animai diseases in Central 
America and neighbouring counties, 


Specifically, the project will improve the knowledge on the epidemiology and ecology of Influenza type A 
viruses In swine populations in targeted countries. 
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Planned activities fer the reporting period: 

In the previous progress report, the following activites were planned to be carried out during the reporting 
period: 

Output F: The ECTAD Decentralized Coordinaten Unit for Centrai America is established and 
eperatioual 

Activity 1.4: Provision of services to the Centra] American and neighbourmg countnes 


The Emergency Centre for Fransboundary Animal Diseases of FAO (ECTAD} Decentralized Coordination 
Unit {DCU} in Panama will continue backstopping the veterinary services of all beneficiary ceuniries and 
reinforcing the regional epidemiciopgical surveillance network in order to improve communication and the 
exchange of information cn transboundary animal diseases and respiratory diseases in pigs. 


Gutout 2: Surveillance activities implemented and exient! and intensity af possible influenza viruses ivpe A 
in circuiaion better uiderstoed and a propesal for contingency plans preparect. 

Activity 2.1: Signature of Letter of Agreement (LeA) with a rescarch institution for field nivestigatien 
firaming 
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Upon final agreement wrh an FAO/International Office of Epizootics (OIE} Reference Laboratory 
fdiscussions are being currentiy carried out with Ames, USA} a LoA to conduct training on reverse 
transcriptase PCR {RT-PCR} diagnosis for LADIVES laboratory staff wil be signed and first activities ta 
this effect wil be carried out. 

Gutoit 3: Netional animai heaith information systems to collect, process and unuivse data from 
survetiiance activities renijorced. 


Activity 3.1: Precurement and distribution of equipment and software 
Technical specifications for computer equipment te install TADSnfe database system will be prepared and 


equipment will be procured and delivered for all the countries, espectally those mterested in upgrading their 
national animal health information systems. Digital maps wili be adapted. 


Activity 3.2; Promotion and use of other animal health information systems including TAD/#fo and others 


Promotion activities wall continues im the countries with no database and appropriate animal diseases 
information systems. 


Output 4: Leboratory diagnostic capacities reuijorced and network establisked between national 
faberaiertes and infernafionul reference laboratories 


Activity 4.2: Procurement and distribution of laboratory equipment and supplies 


Upon the preparation of surveilance guidelines and the final estimation of the required supplies to test the 
samples, the fist ef inputs for laboratory diagnosis and epidemiological surveillance will be fmahzed and 
the precurement process will be started. 

Activity 4.3: Signature of a LeA with a specialized laboratory 

LADIVES laboratory in Panama has been identified as the most suitable laboratory in the Central 
Americar region to carry out the activities envisaged under this LeA {provide training at national level on 
RT-PCR diagnasis and diagnose samples collected in Belize, Ei Salvador, Honduras, Nicaragua, Panama 
and Dominican Republic}. 


Activities Undertaken during the reporting period: 


Output d: The ECTAD Decentralized Coordination Unit for Central America is established und 
operational 


Activity L4: Provision of services to the Central American and neighbouring countnes 


The ECTAD DCU provided technical support to Guatemalan veterinary authoritics to control 
rabies and classical swine fever outbreaks in this country in February 2010. The Unit continued 
playing a major role in coordinating the information exchange on transboundary animal diseases 
among the countries in the region and timely reported any important issues to the relevant early 
waming systems. 


Output 2: Surveitiance activities implemented and extent and intensity of possible influenza viruses type A 
ft circulation better understood and a proposal for contingency plas prepared. 


Activity 2.1: Signature of LoA with a research institution for Heid investigution/trainmg 


The National Veterinary Services Laboratory in Ames, USA, has been selecied as the most surtable 
instituton to provide high-level laboratory training. Upon beneficiary laboratory's request (LADIVES), an 
adkchtional component (training on virus sequencing) was included in the agreement. This has delayed in 
same weeks the signature of the LGA, which ts now under final consideration by USDA. 


Qutput 3: National anpne’ heaith information systems to collect, process and analyse data from 
survetlionce activities reinforced. 


Activity 2.1: Precurement and distribution of equipment and software 


Technical specifications lor Information Technology (IT) equipmeni suitable for animal health information 
systems have been prepared. Funds to provide with this equipment to all beneficiary countries have been 
allocated. The final purchase and distribution will depend on the finalization of the customization of 

TAD jo. 


Activity 3.3: Promotion and use of other animal heakh information systems including TAD/nfo and others 


Belize, Ei Salvador, Guatemala and Honduras officially requested assistance to FAO in January 2010 ta 
establish TADJnfo as their national animal health information system. Countnes submitted necessary 
mapping information fo start dafa customization. A home-based experienced IT consultant has been 
identified te provide this service. 


Qutpit 4: Laboratory diagnestic capacities reinforced and network established between national 
laboratories and international reference laboratories 


Activity 4.2: Procurement and disiribution of laboratory equipment and supplies 


All laboratories expected to provide diagnostic services at national (Guatemala, Costa Rica) and 
regienal Jevels (<LADIVES in Panama tor samples collected in Belize, E} Salvador, Honduras, 
Nicaragua, Panama and Dominican Republic} provided a list of afl required items. An international tender 
was launched in March 2010, Sixty-seven companies worldwide were invited to bid. Results are expected 
for May 2010. 


Activity 4.3: Signature of a LoA with a specialized laboratory 
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sequencing in the premises of this Panamanian laboratory under the framework of the project. 
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This will enable a more detailed and reliable diagnostic. This additional component und the 
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sudden death of Director of LADIVES laboratory have delayed signature of the agreement. : 
However, final agreement is expected to be signed shortly. 
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Planned activities fer the next quarter: 


OQutpul f: the ECTAD Decentralized Coordination Unit (DCU) for Central America ts established und 
operational 


Acuivity 1.4: Provision of services to the Centrul American and neighbouring coubitries. 


The ECTAD DCU in Panama will continue backstopping the veterinary services of the beneficiary 
coungres and reinforcing the regional epidemiological survelJance network im order to Improve 
communication and the exchange of infermation on transboundary anima! diseases and other respiratory 
diseases in swine populaltons. Special support will be given le counines facing culbreaks, if needed. 


Qutpiat 2: Surveiliunce activities impieniented and extent and tritensiiv of possible influenza viruses type A 
in circulation better understood and a proposal for contingency plans prepared. 


Activity 2.1: Signature eof LoA with a research institution for field investigation/iraming. 


An agreement will be signed with the National Veterinary Services Laboratory in Ames, USA. This 
instituton will provide diagnestic training it LADIVES premises wil train a LADIVES expert on virus 
sequencing and will act as a reference lahoratory for positive cases detected in LADIVES. 


Activity 2.4: Training and cenduction of field investigations and finalization of the guidelines. 


A regional workshep wil be held in Panama on 13-14 May 2010 with participation of all national project | 
coordinators in order to discuss biosecurity measures in the pig sector, using as guidance the joint 
FAO/MOIE/World Bank document on good practices for biosecurity im the pig sector. 
(hito7/www. fao ore/docrepfe | 2/14 45e/ i 445e00. htm} and agree on commen procedures for the 
forntbhceming surveillance and sample collection activities to be carried out at national level. 





Activity 2.5: Raising awareness and reporting of respiratery cases. 


A regional workshop will be heid in Panama on 11-12 May 2010 wtih participation of 19 experts from ali 
beneficiary countries. Participants will learn cammmunication techniques to raise awareness and promote | 
reporting of suspected cases im pigs in their countries. Participants are expecled to organize national) 
workshops on this matter with the collaboration of the Intemational Regional Organization for Plant and } 


Animaj Health (OTRSAS. 
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Qatpat 3: National animai health information systems to collect, process and analvse data from 
surveillance activities reinforced. 
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Activity 3.1: Procurement and distibution of equipment and software. 


Funds have heen allocated and technical specifications have been prepared to purchase necessary 
equipment to install TAD/s/o in four countries and strengthen information management capacities in the 
others. in order to avoid the computers to become outdated, they will be purchased as soon as 
customization of the software is finalized. 


Activity 2.3: Promotion and use of other anima! heaith information systems including TAD nfo and others. 


TADn/o software will be customized fer Behze, Honduras, Guatemala and El Salvader. An international 
workshop to tram kev staff on installation, use and maintenance of this infermation system is envisaged fer 
the third quarter of this year. 


Qutput 4: Laboratory diagnesite capacities reinforced ard network estaltished between national 
iaperaiories aud imernatonal reference laboratories. 


Activity 4.2: Procurement and distribution of laboratory equipment and supplies 


More than 100 items for laboratory diagnosis in three countries and sample collection in all beneficiary 
countries will be procured and distributed in order te enable fieid surveillance, collection of sampies frem 
suspected pies and laboratory diagnosis. 


Activity 4.3: Signature of a LcA with a specialized laboratory. 


The fetter of agreement with LADIVES, a Panamanian laboratory will be signed. Under this agreement. 
LADIVES will carry cut training at national level on RT-PCR diagnosis and run samples collected in 
Belize, E} Salvador, Honduras, Nicaragua, Panama and Dominican Republic. Guatemala and Costa Rica 
will diagnose their own samples and wHI send positive cases to LADEVES fpr confirmation. 


Main Chalicnges Encountcred and Response Provided: 


The need for additional support te national officers in sampling design and drafting of surveillance 
guidelines required celebration of additional specific workshops on this matter in most of the countries. 


The unexpected death of the Director of LADIVES in March 2010 has delayed the signature of the letter of 
agreemene with this tnstituticn. 


Main progress made towards the achievement of project outcomes: 


e The ECTAD DCU in Panama has been established in the framework of this project and provides 
technical support ta the national veterinary services in all beneficiary countries, including situations of 
cuthreaks of transboundary animal diseases such as rabies and classical swine fever. Furthermore, the 
ECTAD DCU in Patana acts as a regional hub for reception und exchange of real-time information of 
animal health issues, linked to the Global Early Warning and Response System {GLEWS) FAO team. 


e Technical hackstopping prssions have been carried out to al beneficiary countries, especially to 
support the preparation of survetilance guidehnes in the framewark of workshops with key staff, and as 
a first step for carrying out the surveillance and sample collection activities envisaged under the 
project. 


® An agreement with a Isboratory in Panama {biosecurity level 3} is being finalized in order to provide 
RT-PCR diagnosis for samples collected in beneficiary countries. A second agreement i> about to be 
signed with a laboratory in Ames, USA to serve as a reference laboratory and provide training on viral 
sequencing. 


e An international market research for laboratory equipment and supplies, as well as materials for field 
surveillance and sample collechon, has been cenducted. Goods will be purchased and delivered 10 
relevant laboratories as soon as offers are available. 


e Upen requesi of four beneficiary countries {(Behze, El Salvador, Guatemala and Honduras) 
amangemernts are being made to establish TAD rfo as a tatlor-made animal health information system 
in these countnes, including customization of the system to countries” needs and training. Related 
equipment is also being procured and delivered to final users. 


e Twe documents on good practices for biosecurity in the pig sector and preparation of African Swine 
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Fever contingency plans (hiip://www.too.ore/ducrepAdl211433¢cA 1435e00 hem} have been translated 
into Spanish and adapted to the region fer distribution among key staff from the beneficiary countries. 


An agreement with OIRSA has been reached to inciude the differenhal diagnosis of other respiratary 
diseases in swine, in additien to pandemic influenza HINI/20NK, to the diagnostic activities te be 
cartied out under fhe framework of the praject. This will enable the national veterinary services in the 
beneliciary countries, nol only to determme wheiher the pandemic influenza HEN H2009 is circulaims 
in the region, but aise to determine which other viral and bacterial diseases are more prevalent ip swine 
populations. 


Projecti Monitoring Sheet: OSRO/RAS/604/USA Baby 03 


Project title: Immediate Technical Assistance to Strengthen Emergency Preparedness for 
Highly Pathogenic Avian influenza in Lag PDR 


Reporting period: April 2013 to September 2013 


Ceuntry: Lao People’s Democratic Republic 


Project titie: Immediate Technical Assistance to Strengthen Emergency Preparedness for Highly 
Pathogenic Avian Influenza in Lao PDR 
Budget: USD 1 000000 (Phase Ð), USD 1 285 000 (Phase H) USD 900 000 {Phase HB, 
USD 800 000 {Phasc Y). USD 550 000 (Phase Y), USD 372 000 {Phasc VI}, USD 50 000 
(Phase VI} and USD 100 G00 (VHI phase} 
Total budget: USD 5 057 OG0 


Effective starting date: i August 2006 
Planned end date: 30 Scptember 2014 


Context of the project 









The project assists the Government in responding to the consequences of a possible poultry discasc 
epidemic related to highly pathogenic avian influenza that couid not only cause serious damage to 
the pouliry sector, but also have serious consequences in terms of human health and household 
liveiihocds. 

Objectives of the project 


The specific objectives of the projcct are to: 
* Strengthen coordination and support of avian influenza control policy development. 
> Strengthen risk-based surveillance for Highly Pathogenic Avian Influenza {HPAP in target 
provinces, 
Improve disease response capability. 
Planned activities for the reporting peried (April 2013 to September 2013) 


Output 1: Planning, coordination and policy support strengthened for effective management 
and control of HPAI and other emerging zoonoses 
Continuc the monthly mectings among project staff. 
Continue to participate in technical meetings organized by the National Emerging 
Infectious Discases Coordinahen Office (NEIDCO} to support the muiti-sectoral 
coordination and collaboration in the spirit of Onc Health. 
Regularly communicate and meet with the United States Agency for Internationa! 
Development (USAID) Representative for Lao PDR to keep him/her informed of the 
project work plan. 
Continue io support veterinary epidemiology iraining ai regional and coumiry levels. 
including the Ficid Epidemiology Training Programme for Vetcrinanans (FETPY). 
Continue to participate in the development of joint activities with other partners related te 
the implementation of the 201] 2015 National Work Plan for Emerging Infectious 
Diseases and Public Health in Emergencies. 
Participation of the National Projcct Director in USAID partners” mcctings. 


Output 2: Risk assessment and management along the poultry supply chain strengthened 
* Recrui an inicrnational consultant on veterinary cpidemiclogy fer onc month to previde 
recommendations to conduct the training course on field epxtemioloyy in action. 





Conduct the longitudinal risk-based surveillance in four target pravinces. 

Provide neccessary equipment and supphes for surveillance and response. 

Establish a team and network consisting of field staff trained in epidemiology {including the 
FETPY and Ficld Epidemiology Training [FET] graduates/tramecs) and laboratory cxpcrts 
fram the Department of Livesteck and Fishenecs to develop and imk cpidemiological and 
virological information for risk assessment and management. 


Output 3: Strengthen laboratory capacity 
Under the Emerging Pandemic Threats (EPT$ IDENTIFY regional project: 
o Recmut an international consultant to evaluate the current laboratory operations and 
management system as weil as implement standard opcrating procedures (SOPs} 
and provide in-country training. 





Activities undertaken during the reporting period (April to September 2013} 


Output 1: Planning, coordination and policy support strengthened for effective management 
and control of HPAI and other emerving zoonoses 


The project’s monthiy meetings with staff to discuss technical and operational issues have 
continued, 

The National Project Director participated in the quarterly meeting of USATD-funded EPT 
programme io update the work activities for FAO IDENTIFY on strengthening laboratory 
diagnosis. The mccting was organizcd by the National Animal licalth Laboratory (NATIL}. 
The National Project Dircetor attended several preparatory mectings with NEIDCO, the 
World Health Organization (WHO}, Ministry of Health and Ministry of Agriculture and 
Forestry for organizing the Onc licalth Syrnposium. The Symposium, organized by the 
Ministry of Health and the Ministry of Agriculture and Forestry in collaboration with WHO 
and FAQ, was held frem 5 to 6 September 2013. 

The National Project Director attended the Avian Influenza and Emerging Pandemic 
Threats Programme Discussions organized in Bangkok, Thailand on 26 June 2013. The 
meeling brought the team leaders from FAO’s Emergency Centre for Transboundary 
Animal Diseases (ECTAD}) Country Programme to review and discuss on reprogramming 
the regional projects to address the current situation of HPAI. 

The National Project Director attended the Technical and Policy Discussion on the 
Preventien and Control of Avian Influenza A{H7N9} in Asia which was jointly hosted by 
USAID and the Royal That Governmeni in Bangkok, Thailand from 24 to 25 June 2013. 
The objectives of the meeting were to: (1) sharc the lessons icarncd from actions undertaken 
by the Government of China in preventing and managing the situation of H7N9 influenza 
infections in poultry and humans as well as monitoring H7N9% influenza viral evolution; 
{it} discuss specific unresolved issucs related to viral transmission, survetliance, risk 
assessment and management as well as appropriate and practical interventions for H7N9 
influenza infection based on capacity developed from HANI crisis; (iit) discuss risks and 
scenarios of the H?N9 situation tn the region anst the possible mitigation measures in the 
short, medium and iong term; and {iv) identify the opportunities tor syncrgics of the human 
heaith, animat health and othcr sectors among the countrics in the region and between the 
countries and the relevant international organizations. 

The National Project Director pariicipated in the inception workshop of the two regional! 
emergency Technical Cooperation Projects for Surveillance and Response to H7N9 which 
was organized in Bangkok from 18 to 20 September 2013. 


Output 2: Risk assessment and management along the poultry supply chain strengthened 


The ECTAD team in Lao PDR tollowed up on the implementation af the longitudma! risk 


bw 


based survelifance in the target provinces, which was completed in August 2013. 

In collaboration with the ECTAD-RAP {FAO Regionai Office for Asia and the Pacific} 
team, the ECTAD team in Lao PDR supported the Department of Livestock and Fisherics 
to conduct emergency surveillance for H7N9 in the districts ef the three provinces, 
Luangnamtha, Phongsaly and Oudomxay, bordering and have poultry value chain 
connected to China, This inchided the organization of the planning and wrap-up workshops 
in addition to ficid sample collection. 


Output 3: Strengthen laboratory capacity 


The procurement of reagents and supplies for NAHL to test the samples collected from the 
longitudinal surveillance was finalized. 

Under the EPT IDENTIFY regional project, the National Project Director facilitated the 
participation of NAHL staff to the following regional trainings/workshops: 

co Regional Workshop on Laboratory-Epidemiology Linkage, 20-31 May 2013. 
Bangkok, Thatiand. 

o Regionai Laboratory Network Workshop on Diagnosis Characterization of 
Influenza ACHI7N9) and Pig Discases (African swine fever, classical swine fever 
and porcine reproductive and respiratory syndrome}, 29 July 9 August 2013, Ho 
Chi Minh City, Viet Nam. 

o Regional Workshop on Applicd Veterinary Biomformatics, 26 June — i July 2013, 
Bangkok, Thasand. 

© Regional Laboratory Network Training on Diagnosis of Rabies and Newcastle 
Disease, 26 August 6 September 2013, Bangkok, Thailand. 

The National Project Director provided her coordination roles for the ictter of agreement 
issued by ECTAD-RAP to the Mahidol-Oxford Research Unit (MORU) to strengthen the 
capacity of the NAHL and Department of Livestock and Fisheries on laboratory 
management, biosafety and bio-security. The icttcr of agreement 1s effective from June — 
November 2013. The folowing cvents were conducted at NAHL and attended and 
facilitaied by the National Project Director during the reporting period: 

Go Orientation Workshop for the letter of agreement, i2 June 2013; 

o Gap Analysts Workshop, 26-27 June 2013; and 

o Om-the-job training on laboratory quality management, 12-13 August 2013. 


Pianned activities for the next six-month period (October 2013 to March 2014) 


Output 1: Planning, coordination and policy support strengthened for effective management 
and control of HPAL and other emerging zoonoses 


Request approval from the Government of Lao PDR for Phase VHI of the project. 

Recruit project staff. 

Organize an inception workshop to formally start the acttvities of the next phase (Phase 
VHF) of the projcct. 

Consult with the national government in planning for A(H7N9} in three high risk provinces 
noted prevtously. 

Conduct FETPY training at the provincial icvel m collaboration with anima! health and 
public heaith partners. 

Continue regular monthly meetings among the [IPA] project staff. 

Regularly communicate and meet with the USAID Representative of Lao PDR to keep 
hiwher informed of the project work plan. 

Continuc to support yeicrinary cpidemiology training at regional and country Icvcls 
including FETPY. 





Provide inpuis to the technical meetings organized by the NEIDCO to develop jomi 
activitics with other partners related te the implementation of the 2011-2015 National 
Work Plan for Emerging Infectious Discases and Public Heath m Emergenctcs; and 
Ensure the participation of the National Project Director in USAID pariners” meetings. 


Output 2; Risk assessment and management along the poultry supply chain strengthened 


Organize the planning workshop te support the longitudinal risk-based surveillance which 
includes HSN? and 117N9 in four target provinces. 

Conduct the longitudinal risk-based surveillanee in Luangnamtha, Oudomxay, Vicntranc 
province and Vientiane Capital. 

Provide necessary equipments and suppiics for survcillance and response. 

Establish a team and network consisting of field staff iramed in epidemiology (including the 
FETPY and FET graduates/trainees} and laboratory experts from the Department of Livestock 
and Fishcries to devclop and link epidemiological and virological information for risk 
assessment and management, 


Output 3: Strengthen laboratory capacity 


Under the EPT IDENTIFY regienal projcct: 
o Continue to provide coordination between the Department of Livestock and 
Fisheries and MORU tc ensure smooth implementation. 


Main challenges encountered and response provided 


As H7N9Y emerged in China, the ECTAD team in Lao PDR had to provide support to the 
Department of Livesteck and Fishcrics to ensure that the incursion of H7N9 can be 
deiected and responded to in a timely manner. The ECTAD team in Lao PDR was 


responsible for adjusting the HPAI project to accommodate this need. 

Duc to an upsurge in activities related to preparedness for A{H7N9}, the plan to organize 
Fieid Epidemiology Training for Veterinarians and Animai Health Personnel is postponed 
to ihe next reporting period. 


Main progress made towards the achievement of project outcemes 


Output 1; Planning, coordination and policy support 


The projcct continucd to cmphasize the control of HPAI and the broadened scape of 
prevention, control and laboratory diagnosis of low pathogenic avian influenza (LPA]} 
AQI7N9) and other high-impact discases through the National Mid-Term Priority Plan 
(NMTPP3 for Animal Health for Lao PDR, 

The project is strengthening multi-sectoral cooperation for the prevention and control of 
five prionty zoonoses in Lao PDR through the National Work Plan for Emerging Infectious 
Discases and Public Health in Emergencics. 


Output 2: Risk assessment and management along the poultry supply chain strengthened 


è 


+ 


The provincial and district staffs capability in conducting field surveillance and the cold 
chain for sampic submissicn to the central laboratory were further improved. 

The laboratory facihty of the National Animal Diagnostic Centre is currentiy functioning. 
The implementation of longitudinal survcillance and more targeting will describe the 
epidemiological status as well as risks of both LPAI AfH7N9) and HPA} HSN1 at the 
target sites, which can be utilized for planning managemeni of HPAI prevention and 
control in rhe future. 





Output 3: Strengthen laboratory capacity 
+ The staff at the national laboratory was trained on operations management as weil as on 
implementation of laboratory diagnostic tests and relaicd measures. 


¢ The NAHL will be enhancing quality laboratory management and services. 





Project Monitoring Sheet: OSRO/RAS/604/USA Bahy 03 


Project title: Immediate technical assistance to strengthen emergency preparedness 
for Highly Pathogenic Avian Influenza (HPAI) 


Reporting period: October 2010 — March 2011 


Country: Lao People’s Democratic Republic 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly. 
Pathogenic Avian Influenza (HPA) 
Code: OSRO/RAS/604/USA Baby 03 
Budget: USD 10600000 (Phase ID, USD 1 284990 (Phase ID, USD 906000 (Phase TTD. 
USD 800 000 (Phase IV}, 550 000 {Phase Y} 
Total budget: USD 4 534 990 

Effective starting date: 1 Augusi 2006 
Planned end date: 30 September 2611 
Context of the project 
The project assists the Government in tesponding to the consequences of a possible poultry disease 
epidemic that could not enly cause serious damage to the poultry sector, but also causc serious. 
consequences to human health and household ilvelihceds. 
Objectives of the project 


The specific objectives of the project are to: 
® strengthen coordination of and support avian influenza (AT) control policy development: | 
e strengthen risk-based surveillance for Highly Pathogenic Avian Influcnza {HPAP in target. 
provinces: | 
improve disease tesponse capability; and 
» strengthen risk management measures, including biosecurity measures and cross-border 
movement. 
Planned activities 


Output 1: Coordinated project implementation and policy support 
* continue the weekly meetings among the HPAI project statf 

* extend the contracts of the project staff until 30 September 201 | 

+ support the bilateral meeting between Lao People’s Democratic Republic {PDR} and | 

People’s Republic of China ! 

* support the development of the National Five Year Plan (2011-2015) on communicable | 

diseases organized and coordinated by the National Emerging Infectious Discase. 

Coordination Office (NEIDCO} ! 

* support the United States Agency for International Development (USAID) Partners” 

meeting from 3 to 5 November 2010 in Luang Prabang province 


Output 2: Strengthened surveillance and response | 
e continue to conduct the fourth round of active surveillance in nine provinces from | 

29 November te 12 December 2010 | 

èe conduct training for laboratory staff to improve HPAI and other basic diagnostic capacity. 

in Champasak province in November 2010 : 

e Standard Operating Procedures (SOPs) and sublaws/decrees approved by the Government, | 
printed and disseminated 


Output 4: Strengthened risk management measures, including biosecurity improvement 


among the high-risk pouliry populations | 
construction of the stall at the live bird market (LBM} as part of the pilot implementation | 
on hiesecurity improvement in Qudomxay province to start in October 2010 ! 
monitor pilot activities by project staff together with the Provincial Agriculture and. 
Forestry Otfice (PAFO) and District Agriculture and Forestry Office (DAFO) staff to. 
follow up on the progress of the biosecurity improvement at LBM in Qudomxay province | 


Output 5: Strengthening capabilities to manage cross-border trade 


international consultant on cross-border activities together with the national Project: 
Director will undertake two visits to Boten, Luang Namtha province and to Kaysone, 
Savannakhet province to meet and haise with PAFO/DAFO and the check point staff | 
organize training for staff at border check points 


Activities undertaken during the reporting period 


Output 1: Coordinated project implementation and policy support 


The International Operations Officer concluded his backstopping mission to assist in daily 
operation of the project from 20 October 2010 to 16 January 2011. | 
Continued conducting ef the AI weekly meetings staff to discuss technical, as well as. 
operational issucs, | 
All contracts of national consultant and other project staff were extended until. 
30 September 201 1. ! 
The Government of Lao PDR’s approval for the Phase V of the project was reccived on 
Li November 2010. | 
An inception workshop to evaluate the activities implemented during Phase IV and to plan 
the activities to be implemented during Phase V of the project was organized on 9 and, 
10 December 2010. ; 
The project team revised the 201] work plan, based on the inputs during the inception 
workshop. | 
The Team Leader attended the Ecoheaith Emerging Infectious Diseases Research Proposal | 
Development workshop in Siem Reap, Cambodia, from 18 to 22 October 20190, supported | 
and organized by the Canada’s International Development Research Centre (IDRC). } 
The Team Leader and the National Project Coordinator participated at the Tripartite | 
Review Mission meeting organized by the Food and Agriculture Organization of the 
United Nations (FAQ) Environmental Animal Health Initiative Management for Enhanced | 
Smailhoider Production {EAHMD project en 25 Ocieber 2010. | 
The Team Leader and the National Project Coordmator were tn Bangkok on 29 and | 
30 November 2010 to attend: } 
o inception workshop for the Regional Cooperation Programme on Highly Pathogenic | 
and Emerging Diseases (HPED} in Southeast Asia on 29 November 2010; and } 

c closing workshop on Technica] Cooperation Project {TCP} on Emergency assistance 
for Surveillance of Novel Influcnza A Subtype HINI Viruses in Pig and Poultry: 
Production Sectors in High Risk Southeast Asian Countries on 30 Novemher 2010. | 

The Team Leader delivered a lecture on the application of the One Health approach to ` 
control zoonoses at the Study Conterenee for One Health Master programme at Massey 
University, New Zealand, on 14 December 2010. This visit was sponsored by Massey 
University. ; 
The Team Leader {sponsored by IDRC and the International Livestock Research Institute. 
[UILRIP and the National Project Coordinator {sponsored by the European Union) 
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participated at the One Health Congress 2011 in Melbourne, Australia, from 14 to 16. 
February 2011. } 
The Team Leader attended the 5” Annual Regional Emergency Centre for Transboundary. 
Animal Diseases (ECTAD) meeting for Asia and the Pacific in Bangkok from 22 to, 
24 February 2611 and participated in the PEMS training on 25 February 201 F. } 
The Team Leader and the National Project Ccoordinater attended the Preparation Meeting 
Einerging Pandemic Threats (EPT} Program coordinated hy NEIDCO in collaboration with | 
USAID m Vientiane on 28 February 201 1. } 
The Team Leader and the National Project Coordinator participated in several discussion 
meetings for the development of Zoonosis Collaboration Mechanism (ZCM) concept as 
part of the National 5-Year Work Plan for the emerging infectious diseases (EID) and. 
Public Health Emergency Preparedness and Response during February to March 201 1. | 
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Output 2: Strengthened surveillance and response 


A Field Veterinary Epidemiciogy in Action course in collaboration with the Faculty of | 
Veterinary Medicine Khon Kaen University (KKU} Thailand was organized for 
ten provincial officers from 4 to 22 Octoher 2050. | 
Trainmz for Animal Disease Diagnosis to improve the capabilities of i2 staff from | 
provincial animal disease diagnostic laboratories of Champasak and Savannakhet was. 
organized in Champasak from 22 to 26 November 2010. | 
The fourth sampling of active surveillance in nine provinces (Vientiane Capital, Vientiane, 
Savannakhet, Champasak, Luang Prabang, Luang Namtha, Xiengkhouang, Oudamxay and. 
Phongsaly} was conducted from 29 Novemher to 12 December 2010. : 
The Team Leader and the Director of NAHC attended the Regional workshop on, 
Surveillance Network Analysis Tool (SNAT) organized by the Agricultural Research for. 
Development Centre {CIRAD} in Hanoi, Victnam, on 4 to 5 October 2010, } 
A Zoonosis Risk Assessment workshop was organized jointly hy the World Health 
Organization (WHO) and FAO in Vientiane province trem 27 to 29 October 2010. | 
The project supported five follow-up outbreak investigations carricd out by PAFO as part. 
of the passive surveillance to Aiengkhuouang (19 October 2010 and 29 and 30 November. 
2010); Xayabouly (from 13 to 16 December 2010); Phongsaly (14 December 2010); and. 
Luang Namitha (10 January 2011). | 
The Regional Project Coordinator carried out two missions to assist in data management 
and analysis of the active surveillance: the first mission was on 30 and 31 August 2010 and. 
the second missien from 2% to 24 December 2010. | 
Under the TCP project on HIN], the Natienal Animal Health Center {HC} staff conducted | 
training and cross-sectional studies in pig population in four provinces (Vientiane Capital, | 
Luang Prabang, Savannakhet and Champasak} between 28 September and 19 October. 
2010. Also bi-weekly visits and disease investigations to monitor suspected cases of swine 
influenza conducted in iwo provinces (Bolikhamxay and Khammouane} between 20. 
September and 22 November 2010. | 
Under the IDENTIFY regional project, two biosafety experts from Asia-Pacific Biosafety 
Association {APBA} conducted two missions to the NAHC taboratery to demonstrate the 
correct use of biosalefy equipments and supphes; the first missien was on 13 and | 
14 December 2010 and the second mission on 26 to 28 January 2011. | 
One Department of Livestock and Fisheries {DLF) staff member was supported to attend a. 
short waning course on ‘Veterinary Epidemiolagy in Action? under the Field | 
Epidemiology Training Programme for Veterinarians (FETPV)} from 17 January ta 11. 
February 2011. ; 


The Evaluation and Planning workshop for HPAI surveillance to better understand the. 
active surveillance plan, improve data and sample collection and improve coordination at. 
all icvels was organized from 3 te 5 February 2011 and attended by 45 participants. | 
A field simulation exercise for HPAI rapid response team was conducted in Xiengkhouang | 
province fram 7 ta 10 March 2011 with a total of 48 participants. The risk communication | 
activity in this simulation exercise camicd out in collaboration with the Academy for, 
Educational Development (AED. ! 
The first round of active surveillance in ten provinces {previous nine provinces in phase IV ` 
pius Xayabouly prevince) was conducted frem 22 March te 2 April 2011. | 
Four missions were conducted by the national consultants to moniter the implementation of 
data and sampling collection process hy PAFOs and DAFOs during the active surveillance | 
activitics in ten provinces from 22 March to 2 Aprl 2017), | 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry population 
The construction of the stall at LBM Nongicng as part of the pilot implementation on, 
biosecurity improvement in Oudemxay province was completed by 29 Nevember 2010. : 
Two project staff together with PAFO/DAF© staff monitored the pregress of the pilot: 
implementation of the biosecurity improvement and inspected the new stall construction at. 
LBM Nongieng in Oucomxay province from 2 te 5 December 2010. } 


Ontput 4: Strengthening capabilities to manage cross-border trade 


The International Consultant for Cross-border Activitics completed a two-month mission. 
from 27 September to 26 November 2010 and submitted his recommendations for. 
improvement of cross-border capacity. | 
The International Consultant for Cross-border Activities caricd out visit to Boten, Luang: 
Namtha prevince from 9 to 15 October 2010 and to Kaysone, Savannakhet prevince from ; 
17 to 20 Gctober 2014) to meet and liaise with PAFO/DAFO and the check point statt. | 
Training workshop for 28 staff at the International and National Border Check-point was. 
organized in Vientiane province from % to il November 2010. | 


Planned activities fer the next six-month period 


Output 1: Coordinated project implementation and policy support 


continue the weekly meetings of the HPAI project staff ; 
conduct two backstopping missions, first for a month in April 2011 and then for three. 
months, from July to September 201 1 | 
support bilateral meetings with Thailand and Viet Nam 
continue fo participate in the discussion meetings coordinated by NEIDCO for the. 
development of ZCM concept ; 
participate at the NEIDCO final wrap-up oiccting of the National 5-Ycar Work Plan for. 
EID and the Pubhc Health Emergency Preparedness and Response on 21 April 2011 
participate in the USAID EPT programme for Lao PDR on 26 April 2611 
recruit an International Consultant on Veterinary Legislation for one month in June-July: 
2011 to assist DLF in completion of the veterinary legislauion framework based on the gap. 
analysis carricd out in Phase IV | 
organize final wrap-up meeting at the end of the project 

develop and produce an HPAI bocklet on the achievement of the project from Phase fto Y 


Output 2: Strengthened surveillance and response 


+ 


participate in the Surveillance Working Group (SWG) meeting for sharing surveillance | 
data and updating surveillance issucs with other partners on 5 April 2071 : 
continue to conduct the second round of active surveillance in ten provinces for Phase VY, 
from 20 June to 1 July 2011 | 
recruit an International Consultant an Veterinary Epidemiology for onc month in May 2014. 
to provide recommendations on surveillance activities and data management ; 
conduct two training courses for outbreak investigation for PAFO and DAFO staff in the 
provinces of Xayabouly and Bolikhamxay in May 2011 } 
continue te support the Field Veterinary Epidemiology in Acton training m Khon Kaen 
University of Thailand in June 201] ; 
provide laboratory diagnostic training in Phongsaly province for laboratory staff from. 
northem provinces in August 2011 } 
support two NAHC laboratory staffs ta learn the laboratory management and operational | 
strategy of BSI4 facility at the Virology Research Institute (VRE) im Pakchnong, Thailand | 
on June-July 201 1 
provide necessary equipment and supplies for surveillance and rapid response 


Output 3: Strengthened risk management measures, including biosecurity improvement. 


ameng the high-risk poultry population 
conduct the workshop to review the pilot implementation of biosecurity improvement at. 
LBM in Oudomxay province m April 2011 2 
Start the activities relating to the pilot implementation of biosecurity improvement in Luang 
Namtha province in May 2011 by conducting: | 
training on biosecurity for PAFO and DAFO officers in May 2011; 

training for market managers, vendors and culiers/slaughterers in May 2011; 
construction of stall at selected LBM as a prototype for biosccurity improvement in. 
June 2011; | 

© monitor progress of pilot activities in July 2011 

organize trainmg for LBM authorities and traders associations about biosecurity 
organize training workshop fer the public and private sectors on poultry production and, 
biosecurity measures in Vientiane Capital and Savannakhet 


go © 


Output 4: Strengthening capabilities to manage cross-border trade 


+ 


organize a scoping workshop in Vientiane Capital in April 2011 to map out the domestic. 
poultry value chain to link with the cross-border trade for HPAI risk assessment ! 
continuc to support a study te be conducted in Vientiane Capital to link the Thai cross-. 
border poultry trade to in-country poultry production profile and its market chain | 
recruit an International Consultant for Cross-border Activities for one month in July 2011. 
to prepare and supervise cross-border activities 
organize training to improve capabilities af border check points staff in July 201 1 
organize evaluation workshop to discuss the effectiveness of measures introduced to and 
currently implemented at the border check points in July 281 1 } 
provide equipment and supplies for border check points 


Main challenges encountered and response provided 


Limited early reports on HPAI outbreak and insufficient cutbreak investigation still need to 
be overcome in order to improve the capacity to respond to HPAI outbreaks and other. 


TADs. 
The limited availability of national veterinary human resources is a constraint to the: 
absorption capacity of the governmental services in the country. The activitics carried out: 
under Output 2 in Phase Hf, IV and V of this project have addressed some of the capacity: 
building needed. 2 
Gaps in knowledge have been identified regarding the process by which the H5N1 virus. 
enters Lao PDR and how it remains and spreads within the country, owing to insufficient 
outbreak investigation. More evidence is being gathered through active surveillance, but: 
this needs to be reinforced by the specific socio-economic studies planned on cross-border. 
movements and valuc chains. ! 
There is a very limited local capacity to manage and analyse data. The absence of an 
effective epidemiology unit at the central level and the heavy workload of the technical 
staff at the provincial level have exacerbated the problem. Phase IV and V of the project. 
should heip to address this issue. | 
Legislative support to animal health control still remains a challenge, although progress is! 
being made in this area. | 


Main progress made towards the achievement of project outcomes 


Output 1: Coordinated project implementation and policy support 


The project team revised the work plan for 2010 and reached an agreement with the. 
Government on the schedule of implementation of the work plan. | 
The draft of sublaws/decrees under the new legislation Law on Livestock and Animal 
Health Matters was developed and finalized. | 
The National Animal Health Roadmap (NAHR) for Lao PDR was drafted hased on the 
inputs from the veterinary services staff. ! 
The HPAI Prevention and Control Programme is incorporated into Strategy | of the 
National Avian Influenza Control and Pandemic Preparedness Plan 2006-2010 and will be. 
further developed and expanded for the next five years. 2 


Output 2: Strengthened surveillance and response 


LoAs for two rounds of active surveillance during phase Y were signed between the project 
and the ten provinces. | 
The improved risk-based active surveillance design, which incorporated the spatial and | 
temporal distribution of HPAI and focused on duck species and LBM, was implemented. 
and produced significant results. | 
The global positioning system {GPS} tools provided by the project were utilized for. 
recording the geo-coordinates of the active surveiliance Sites. } 
The central and provincial staff capabilitics in animal virus influenza diagnosis were: 
improved. ! 
SOPs were completed and are ready ta be used for control zones, culling, disease. 
investigation in backyard poultry and commercial poultry farms and sample collection. | 


Output 3: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry populations 
Practical biosecurity guidelines for LBMs, slaughter point and duck farms were developed. 
with regard to the local situation. This was used as operational guidance for pilot. 
implementation in Qudomxay provinec. | 


e A prototype stall model for biosecurity improvement was constructed and operated in one. 


LBM in Oudomxay province. 


Output 4: Strengthening capabiitics to manage cross-border trade 
è (Cross-border trade flows and their links to domestic poultry value chain were mapped and 
documented for selected borders, such as with China (Luang Namtha and Oudomxay) and 

with Thailand and Viet Nam (Savannakhet}. in Phase V, similar activity will be carried ont: 

in Vientiane Captal. } 

e Legislative support and technical mputs provided to revise the current decree on inspection | 

of animal, animal products and other related products imported to and in transit through 


Lav PDR. 
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Project Monitoring Sheet: OSRO/RAS/604/USA Baby 03 


Project title: Immediate technical assistance to strengthen emergency preparedness 


for highly pathogenic avian influenza (HPAD 


Reporting period: January — March 2010 


Country: Lao People’s Democratic Republic 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPA | 
Code: OSRO/RAS/604/USA Baby 03 

Budgct: USD 1 000 000 (Phase 1}, | 284 990 (Phase ID, 900 000 {Phase HD, 800 090 (Phase IV) 
Total budget: USD 3 984 990 

Effective starting date: 1 August 2006 

Planned eud date: 30 October 2010 

Context of the project 


The project assists the government in responding to the consequences of a possible poultry disease | 
epidemic that could not only cause serious damage to the poultry sector, but also cause serious | 
consequences to human heaith and household livelihoods. 


Objectives of the project 


The specific objectives of the project are to: 


strengthen coordination and support avian influcnza (AB control policy development: : 
strengthen risk-based surveillance for Highly Pathogenic Avian Influenza (HPAD in target. 
provinces: } 
improve disease response capahility; 
strengthen risk management measures, including biosecurity measures and cress border. 
movement 


Planned activities 


Output 1: Coordinated project implementation and policy support 


Organize an inception workshop to formally start the activities of the next phase (Phase IV) 
of the project. | 
Organize information, cducation and communication (IEC) flipcharts training and. 
distribution at the beginning of the year. | 


Output 2: Strengthened surveillance 


Procure laboratory supplies as per rccommendations of the short-term Laboratory. 
consultant. | 
Conduct planning workshop to support active surveillance for high risk areas and targeted 
population on the first week of February 2010. | 
Conduct Epidemiology and Global Positioning System (GPS) Training during the second. 
and third week of February 2010. | 
Carry out active survcillance through Ietters of agreement (LoAs} between the project and 


the Provincial Agriculture and Forestry Offices {PAFOs) in Luang Prabang, Champasack, | 
Savannakhet. Vientiane, Vientiane province, Luang Namtha, Qudomxay and Phongsaly in -` 
March 2010. | 
Provide support to the Department of Livestock and Forestry (DLF) Epidemiclogy Unit in. 
the computerization of the epidemiological data. The project will also support the 
nominated person on the start-up of the new practice starting from February 2010. | 
Start data and sample collection training on passive surveillance in February 2010. This: 
traiming will be a continuous activity. } 
With an installation of the new TADinfo desktop, data entry is expected to start analyzing | 
the disease information reports provided by the system. ! 


Qutpul 3: Strengthened emergency response 
Print and disseminate the standard operating precedures (SOPs). 


Output 4: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry populations 
Organize workshop to review the existing guidelines on biosecurity improvement at live: 
bird markets and slaughter pomts on the last week of March 2010. | 
Pian the start of pilot introduction on biosecurity measure improvements in a duck farm in. 
high risk area in March 2610. 


Output 5: Strengthening capahilities to manage cross-border trade 
Recruitment of an international Coordinator for cross-herder activities to prepare and supervise all: 
cross-border activities planned for the coming year. 


Activities undertaken during the reporting period 


Output 1: Coordinated project implementation and pelicy support 


An inception workshop to evaluate the activities implemented during Phase MI and to plan 
the activities to be implemented during Phase UV of the project was organized from 

4 to 6 Fehruary 2010. 
The training and distribution of the IEC manuals and flipcharts are being organized in. 
conjunction with the implementation of Village Veterinary Service (VVS) training of the. 
World Bank project. ; 
The Implementation Review Support of the National Avian Influenza Control and) 
Pandemic Control and Pandemic Preparedness Plan 2006-2010 led by the World Bank was. 
undertaken from 6 to 22 January 2010. The Food and Agriculture Organization of the: 
United Nations (FAQ) was assigned as the leading agency for the review of Strategy t on. 
Animal Health. The Team Leader and National Project Director attended the progress. 
implementation mecting with other collaborating partners. ! 
The National Medium Term Priority Plan (NMTPP) for Animal Health was carried out 
from 22 to 31 March 2010. A national stakeholder workshop was organized to develop the 
next five year plan for Lao Peoples Democratic Republic (Lao PDR}, ! 
Continued conducting of the Al weekly meetings to discuss technical as well as operational | 
issues. } 
The government of Lao PDR approval for Phase IV of the project was reccived on. 
iQ February 2010. 
A new administrative assistant was recruited in mid February 2030. 
The revised draft of decrees resulted from the last year workshop has been translated into. 


+ 


English, while currently waiting for the approval from the Minister of Agriculture and. 
Forestry (MAF). } 
The Team Leader attended the 4" Regional Annual Emergency Centre for Transboundary. 
Animal Diseases (ECTAD} Meeting in Bangkok from 23 to 25 February 2010 and | 
participated in the ECTAD Asia Information System in 26 February 2010 together with the 
National Consultant on Information Systems. | 
The project team revised the 2010 work plan based on the inputs during the inception 
workshop. } 
The project supported the translation of National Veterinary Policy into Engtish. 


Output 2: Strengthened surveillance 


One national staff was supported to attend a shori training course on ‘Veterinary. 
Epidemiology in Action’ under the Ficld Epidemiology Training Programme for, 
Veterinarians (FETPYV} from 4 to 29 January 2016 in Bangkok, Thailand. } 
The proposal for the procurement of laboratory equipment and suppltes for the central 
laboratory and two provincial laboratorics in Luang Prabang and Champasak has been. 
dratted and is waiting for budget revision. } 
The Planning Workshop on HPAI Surveillance to better understand the new active: 
surveillance design and the protocol of follow up discasc investigation for passive: 
surveillance was organized on 4 and 5 March 2010. } 
The GPS training was conducted during the practical session of the Planning Workshop on. 
HPAI surveillance. | 
in coHahoration with FAO- Regional Office for Asia and the Pacific (RAP}, training on. 
animal virus influenza and molecular characterisation for six laboratory staff from Lao. 
PDR was conducted from & to 10 March 2010. ; 
The TADinfo training programs were conducted in Vientiane for central and V ientiane 
Capital staff from 16 to 19 February 2010, for provincial staff in Champasack from 10 to: 
13 March 2010, in Savannakhet from 15 to 18 March 2010 and in Luang Prabang from. 
29 March to April 2010. } 
The LoAs for the implementation of active surveillance between the project and PAFOs in. 
Luang Prabang, Champasack, Savannakhet, Vientiane, Vientiane province, Luang Namtha, | 
Qudomxay and Phongsaly were signed and the recipient organizations have carried out the 
first round of active surveillance from 22 March to 3 April 2010. | 
The International Consultant on Veterinary Epidemiology has completed two weeks. 
mission from 15 to 27 March to review the new strategy of active surveillance and/or. 
advise en imptementation. | 
One outbreak report was received from Luang Namtha province in the first week of. 
March 2010 and an investigation team went to the field from 20 to 24 March 2010. Some. 
samples were positive for Newcastle disease using rapid test kit, but further laboratory test 
is sull ongoing. 


Output 3: Strengthened emergency response 
The final draft of SOPs was submitted by DLF to MAF for approval. 


Output 4: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry population 
The preparation and discussion between the project and PAFO of Oudomxay for the. 
implementation of the pilot introduction on biosecurity improvements in a duck farm in. 
high risk arca, selected live bird markets and slaughter points is underway. | 


e A visit ta Phongsaly province was conducted to discuss detail preparation for the. 
impiementation of simulation exercise for HPAI response in Phongsaly scheduled from 31 | 
March to 5 Apri 2010. 


Output 5: Strengtheniug capabilities to manage cross-border trade 
The recruitment cf an Internationa! Consultant for cross border activities is underway. 


Planned activitics for the next quarter 


Output 1: Coordinated project implementation and policy support 
® Request for the recruitment of the International Operation Officer as planned. 
e Coutinue the weekly meetings among the HPAI project staff. 
» Support the National Project Director to participate at the 7™ International Ministerial. 
Conference on Animal and Pandemic Influenza (IMCAPI) from 19 to 21 Apri 2010 in. 
Hanoi, Viet Nam. | 
» Participation of the Team Leader and the National Project Director in the United States. 
Agency for International Development (USAID) Partners’ Meeting and Regional | 
Workshop on Poultry Value Cham in Bangkok 1u June 2010. | 
» The training and distribution of the IEC manuals and flipcharts will be organized in. 
conjunction with the implementation of VVS training of the Werld Bank project. | 
e A natioual workshop on veterinary legislation framework will be conducted in June 2010 in, 
coHaboration with the Regional Asian Development Bank Project on HPAL, ; 


Output 2: Strengthened snrveillance 
* Continue to conduct the second round of active surveillance in nine provinces from 21 June: 

to 3 July 2010. ! 

e The procurement of necessary equipment and supplies for surveillance and laboratory 
diagnosis has to be finalized for all four rounds of active surveillance. ; 

® Support National Consultant on Laboratory Diagnosis to attend training covering quality. 
assurances, biosafety, biosecurity and phylogenic analysis in the Australian Animal Health. 
Laboratory in Geelong, Australia from 19 to 30 April 2010. ; 

e In collaboration with FAO RAP, a training workshop on animal influenza surveillance will 

be conducted for 14 central and provincial staff from Lao PDR in May 2010. 


Output 3: Strengthened emergency response 
e The SOPs will be printed and disseminated after having been approved hy MAF. 
® <A simulation exercise in Phongsaly wili be conducted in April 2010. 
e The recruitment of an International Consultant on Incident Command System {ICS} will he. 
finalized. | 
s Necessary cquipment and supplics for outbreak response will be provided. 


Output 4: Strengthened risk management measures, incinding biosecnrity improvement 
among the high-risk poultry populations 

e A workshop to review the existing guidelines on biosecurity improvement at live bird: 
markets and slaughter points will be organized in May 2010. | 

» The pilot implementation on biosecurity improvement will start in June 2010. 


Output 5: Strengthening capabilities to manage cross-border trade 
» Recruitment of an International Coordinator for cross-border activities. The duty of this: 


consultant will be the organization and supervision of all cross-border activities planned for 
Phase IY of the project. } 
A scoping workshop will be organized with stakeholders in Savannakhet province to: 
discuss and identify HPAI risk in relation with domestic poultry value chain and cross- | 
border trade. } 
A shidy tour across border of Quang Tri-Savannakhet-Mukdahan for representatives from. 
the national and quarantine/border services of the three countries (Thailand, VietNam and _ 
Lao PDR) will be carried out in June 20106. } 
A Tri-lateral workshop to be hosted by Lao PDR will be conducted in Savannakhet in. 
June 2010. | 


Main chalenges encountered and response provided 


The limited availability of national veterinary human resources is a constraint to the: 
absorption capacity of the government services in the country. The activities carried out: 
under Output 2 of the Phase IH of this project have addressed some of the capacity buildin g 
needed. | 
For some time, the project used village chiefs and village veterinary workers as key. 
contacts in conveying messages to poultry keepers. It is therefore essential that their further 
training be carried out. } 
There are gaps tin knowledge on the process by which H5N1 virus enters Lao PDR, how it. 
remains and spreads within the country. More evidence is being gathered through active | 
surveillance, but this nceds to be reinforced by the specific socio-economic studies planned. 
on cross-border movements and value chains. ; 
There is a very limited local capacity to manage and analyze data. The absence of an 
effective epidemiology unit at the central level and the heavy workload of the technical 
staff at the provincial level have exacerbated the problem. Phase IV of the project should: 
heip to address this issue. | 
Legislative support to animal health control still remains a challenge - although progress is, 
being made in this area. | 


Main progress made towards the achievement of project outcomes 


Output 1: Coordinated project implementation and policy support 


The project team completed further development of the work plan for 2010 and reached an 
agreement ou the implementation of the work plan with the nine PAFOs during the 
inception workshop. : 
The draft of sub-laws/decrees under the new Law on Livestock and Animal Health Matters | 
has been developed and finalized. | 
The National Animal Health Roadmap for Lao PDR has been drafted based on the inputs 
irom the veterinary services staff. 


Output 2: Strengthened surveillance 


The LoAs for four rounds of active surveilance during Phase IV were signed between the 
project and the nine provinces. | 
The new design of risk-based active surveillance which took into account the spatial and. 
temporal distribution of HPAI has been finalized and the first round has been conducted in. 
nine provinces. | 
GPS tools provided by the project have been utilized for recording the gco-coerdinates of | 


the active surveillance sites. 
¢ The refresher training on TADinfo has supported the active surveillance data management | 
system ai central and four pilot provinces. : 
e The central and provincial laboratories? capabilities in animal virus influenza diagnosis. 
were improved. ] 


Output 3: Strengthened emergency response 
Comptetion of the SOPs ready to be used for control zones, culling method, disease inyestigation | 
in backyard poultry and commercial poultry farms and sample collection. 


Project Monitoring Shect: OSRO/MYVA/702/USA 


Project title: Immediate technical assistance to Strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI) 


Reporting pcriad: April to September 2013 

Country: Myanmar 

Project: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influcnza (1IPAI) 

Cade: OSRO/MY A/702/USA 

Budget: USD 500000 {Phase 33, USD 750000 (Phase UH), USD 375 000 (Phase HD, 
USD 150 000 (Phase IV), USD 279 000 (Phase V}, USD 275 000 {Phase VI) 

Total budget: USD 2 329 000 

| Effective starting date: | January 260% 

Planned end date: 30 September 2014 

Context of the project 

; Myanmar has expenienced five waves of Highly Pathogenic Avian Influenza (HPAI) outbreaks 
| in 2006, 2007, 2010, 2011 and 2012. The last outbreaks occurred in February and March 2012 
in twa townships {Chaung Oo and Taungoc) in Sagaing and Bago regions, and were 
successfully managed. The country remains at risk from duck populations, in which the virus is 
endemic as well as migrating wild birds and trade with neighboring countries. The Food and 
Agriculture Organization of the United Nations (FAO) is implementing an avian influenza 
control programme funded during the reporting period by the United States Agency for 
International Development {USAID}. The prograinme is being implemented in collaboration 
with the Livestock Breeding and Veterinary Department (LBVD} of the Ministry of Livestock, 
Fisheries and Rural Development (MLFRD)}. This report describes activities funded by the 
: roject from April 2013 te September 2013. 

Project impact 

The impact of the project is to reduce and stop the spread of HSN! among flocks of poultry in 
the couniry, thus reducing the risk of contagion to other mammals and humans, and avoiding the 
| possibility af a pandemic. 

: Project outcome 

The project outcome is to continue the improvement of the capacitics and capabilities of 


| Myanmar to prevent, prepare for and respond to the outbreaks of HPAI in the animal population 
effectively so as to limit its impacts and risk of infection to humans. 


| Planned activities for the reporting period (April 2013 to September 2013) 


Output i: Planning, coordination and policy support strengthened for effective 
. management and control of HPAL and other emerging zoonoses 


-in order te achieve the above output, the following activities were planned: 


! Activity 1.t: Support the Country tcam to provide inputs for planning and coordination required 
_at the country level. 

| Activity 1.2: Support national and tniemational coordination related to disease contro}. This 
includes active participation of the country programme with other projects or programmes, such 
as the European Union (EU) Highly Pathogenic Emerging Diseases (IPED) project and the 
Emerging Pandemic Threats (EPT} programme, and exploring collaboration with PREVENT an 
risk communication. 


Activity 1.3: Support the Government of Myanmar to participate in a laboratory quality 
assurance {QA} and quality control (QC) system for HPAI and regional HPAL laboratory 
netwerks. 





Activity 1.4: Support LBVD staff in veterinary epidemiology waining ai ihe regional and 
country levels, including the Field Epidemiology Training Programme for Veterinarians 
{(FETPV}. 


| Output 2: Risk assessment and management strengthened along the poultry supply chain 
_at the selected townships of Mandalay region 


in order to achieve the above output, the following activities were planned: 


| Activity 2.1: Establish a team and network. The network will consist of FETPV 
'graduates/trainces from LBVD, laboratory cxperts fram Central Vetcrinary and Mandalay 
Laboratories who have been trained previously, public health authoritics and community 
workers, etc. Through consultation with relevant authorities, identify their roles and 
_responsibilitics for survcillance and outbreak response. 

| Activity 2.2: Conduct longitudinal surverHance in high-risk townships and animal populations 
{such as ducks, wild birds, live bird markets, cnvironment, cte.}, based on the risks identified by 
the previous supply chain studies. 

Activity 2.3: Conduct ‘active clinical surveillance’ during the high-risk period through 
"community networks’; and strengthen ‘zero reporting’ from selected communities and teams. 

_ Activity 2.4: Design and organize simulation training excreises. 


| Activities undertaken during the reporting period (April 2013 to September 2013) 


Output 1: Pianning, coordination and policy support strengthened for effective 
. management and control of HPAF and other emerging zoonoses 


| Activity 1.]: Support the Country team to provide inputs for planning coordination required at 
the country level. 





=» During this period the national project tcam consisted of the National Project Manager, 
National Operations Officer and technical consultants. The biosecurity and risk management 
national consultant completed her appointnent on 19 April. Two laboratory experts were 
engaged from } June to 3! August, one in Yangon yvetermary diagnostic laboratory and the 
other in the Mandalay regional laboratory. 


+ The input of the international Country Team Leader was shared between Myanmar and 
Nepal. During the six months under review the team Icader input ta Myanmar was 90 days. 


Activity 1.2: Support national and international coordination related to disease control. 
Interventions in coordination with the regional FAO programme during this period have 
included: 

E The provision of essential laboratory equipment to suppod HPAI diagnosis including six 
biosccurity cabinets and three high-speed centrifuges to key laboratories. (Funded through 
the EU-HPED programme). 


© Organizational support for and participation in a joint FAO-World Organisation for Animal 
| Health {OIE} consultative workshop on foot-and-mouth disease control in Myanmar 
(from 3 to 5 Apnl in NayPyiTaw}. 

| * Interaction with expert groups on zoonoses (including avian influenza) in emerging [livestock 
| systems bidding for funding from the United Kingdom for jaint implementation with LBVD 
with FAO participation. 


| * Working with LBVD on preparedness for influenza Af{H7N9} including the conduct of a 
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USAID supported (OSRO/GLO/362/US.4) emergency surveillance programme. 


© Coordination has been maintaincd with the national coordinator for the PREVENT risk 
| communication programme supporting FAO’s country team activities. The National Project 
Manager accompanied the PREVENT risk communication expert and the national 
coordinator on a prc-formulation mission to NayPyiTaw, Mandalay and Sagaimg from & to 
13 May 2013. The concept document and wark plan have been submitted to the LBVD 
! Director-General and has been submiticd for cabinet approval. 

© The FAO country team has facilitated the participation of LBVD personnel in the following 
regional traminy modules: 

= 20-31 May, Bangkok: improving linkages between laboratory and cpidcmiology units 

= 26 June — I July, Bangkok: Bio-informatics 

= 29 July — 9 August, Viet Nam: diagnosis of H7N9 and priority swine diseases 

= 26 Augusi — 6 September, Bangkok: diagnosis of rabies and Neweasile disease 


Activity 1.3: Support the Government of Myanmar to participate in a luboratury QA and QC 
! system for HPAI and regional HPAI laboratory networks. 

> The FAO country team has continued to work with the Yangon veterinary laboratory on 
supporting participation in the Association of Southeast Asian Nations {ASEAN) regional 
laberaiory nctwork for proficiency testing in order to censure that diagnostic capacity for 
HPAI is maintained, 


| e The requested panci of test materials has becn provided by FAO to the Yangon laboratory. 
> Under the regional laboratory capacity building programme LBVD_ laboratory staff 
|: participated in an FAO technical backstopping mission carricd out with the cooperation of 


the National Institute of Animal Health, Thailand, to optimize the primer — probe set-up for 
H7N9 RT-PCR at the Yangon Veterinary Diagnostic Laboratory. 


Activity 1.4: Support LBVD staff in veterinary epidemiology training at the regional and 
country levels, including the FETPV. 

E This programme has been delayed because of the many demands placed on the smali 
: cpidemiology unit and wil] not take place during the period under review. The LBVD 
epidemiology unit has provided the FAO country tcam with proposals (itmplaics) to take 
this programme forward in the immediate future. 


| Output 2: Risk assessment and management strengthened along the poultry supply chain 
at the selected townships of Mandalay region 

| Activity 2.1: Establish a team and network. 

: * Compicted in the last semester. (October 2012—March 2013). 


Activity 2.2: Conduct longitudinal survcilance in high-risk townships and animal populations 
based on the risks identified by the previous supply chain studies. 


> The field work for this activity was concluded during the lasi semester (October 2012— 
March 2013). The data were analysed and the final report prepared during the current period. 


| > Twenty-two duck farms from three townships in Bago, Yangon and Mandalay remons with 
a total start-up population of 18 472 ducklings were included in the study. 


| * The flock-masters were committed to advising the township veterinary officer of any health 
problems arising and ic cooperate in sending carcasses or other material to the diagnostic 
laboratery. The quantity of material submitted fell weil below expectations. 


} > At the end of the observation period ai pullet stage a total of 640 sera were collected and 
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tested for the presence of 115 antibody using the HI test. No sample showed antibodies at a 
level meeting the criteria for a postive result. 


* Significant losses were recorded for non-infecuous causes; mainly a result of heavy floods in 
| the region. 


Activity 2.3: Conduct ‘active clinical survcillanee’ during the high-risk period through 
community network’; and strengthen ‘zcro reporting’ from selected communities and teams. 


© The community animal health worker (CAHIW) programme builds on the networking 

approach by taking advantage of the daily engagement of CAHW%s with poultry farmers and 
backyard producers and has the objective to increase the two way flow of information 
between LBV D's township vetermary office and the poultry keepers. 


| * The programme was conducted in five townships over a four-month period between 

February and May 2013 and engaged a total of 59 CATIWs responsible for 659 commercial 
farms and 600 backyard producers. Within the commercial farms broiler farms were mare 
numerous but the total number of birds on layer farms was greater. Quail and duck farms 
were in lesser number in these townships. 


© This pilot exercise showed potential with enthusiastic involvement of most of the CAHWs 
but to realize the potential more cffort and dedication ta this programme, with support from 


PREVENT, is merited. 


| Activity 2.4: Design and organize simulation-training exercises. 

> Two table tap exercises on HPAI ouibreak response were conducied during ihe period. 

| There were 19 participants (12 male, 7 female) from LBYD at the Yangon exercise held 
on i8 July and 29 participants (2! maic, 8 femaic} tn the sccand exercise held on 24 July in 
Mandalay, where participants represented LBVD, Myanmar Livestock Federation and 
Mandalay City Devclopment Cammiticc. 


2 Planned activities for the next reporting period (October 2013 to March 2614) 


Output i: Planning, coordination and policy support strengthened for effective 
management and control of HPAL and other emerging zoonoses 


Activity 1.1: Support the country team to provide inputs for planning coordination required at 
the country Ievel. 


© The project team will continue 10 provide technical support during the reporting period 
: through penodic meetings with the Director-General of LB VD and interaction with relevant 
kcy staff at headquarters, appropriate regional offices and technical units. 


! Activity 1.2: Support nanonal and intemational coordination related to discase control. 

| * At national level, the FAQ country team will maintain links and information sharing with 

| other FAO programmes which touch upon livestock health and produciion as well as with 
other academic and development partner organizations implementing poultry sector projects 
and studics. The FAO Animal Health and Production team will alsa act as a hub fer FAO 
regional programmes, particularly those concerning preparedness for avian influcnza A 

(HIF NY). 

| Activity 1.3: Support the Government of Myanmar to participate in a laboratory QA and QC 

-system for HPAI and regional HPAI laboratory networks. 


+ This will be implemented through the Southcast Asia regional laboratory nctwork supported 
by USAID-EPT-IDENTIFY and the EU-}IPED programme and designed to strengthen 
laboratory capacity, assure the guality of laboratory services, improve biosafety and 
faciliiale networking. The laboratory proficiency-iesting scheme has commenced and will 
coniinue through the nexi reporting penod for the fill range of pane! items identified. 


| Activity 1.4: Support LBVD staff in veicrinary cpidemiotogy trainmg at the regional and 
; country levels including the FETPV. 

-* The FAO Animal Health and Production team is supporting the LBVD epidemiology unit in 
the planning and implementation of ten-day FETPV courses for township veterinary officers 
which will commence during the first quarter of the next project year. 


Activity 1.5: Support the extension of proven methodologies for surveillance, disease awareness 
| and biesecurity to selected key poultry production areas. 

+ The FAO Animal Health and Production team will work in close collaboration with LBVD 
} colicagucs to extend the reach of key messages on HPAL Four orientation workshops will be 
conducted in areas where poultry production is making an imecreasingly important 
contribution ta livelihoods but which have fallen outstde the main thrust of the programme 
to date. 


| Output 2: Risk assessment and management strengthened along the poultry supply chain 


| Activity 2.1: Support the quality and quantity of discasc information gathering and 
dissemination of animal health information. 


+ The FAO team with suppor from the PREVENT project will collaborate with LBVD 
epidemiology section and the township veterinary officers in the five targeted townships, 
and, through additianal training and monitoring, seck to cnhance the performance 
experienced in the earlier pilol exercise. 


Activity 2.2: Conduct surveillance for both HSN! and H7N9 at identified critical points along 
! Hve bird market chains. 

+ The FAO Animal Iealth and Production team will capitalize on its unique position to bring 
together a national concern on HSNI HPAI and the additional threat fram the navel Chinese 
H7N9 virus, surveillance for which is being tackled through a regional FAO Technical 
Cooperation project. A dual-purpose surveillance methodology will be developed and 
implemented, given the fact that Myanmar is considered to be at high risk for A{H7N9} duc 
to ifs sharcd border with China and history of informal and informai trade of poultry and 
poultry products, 


Activity 2.3: Conduct awareness and advisory campaigns in selected areas taking advantage of 
. market chain information. 


+ Recognizing that poultry disease transmission is closely linked to the live bird market trade 
the FAO Animal Health and Production team, in cooperation with PREVENT, will use 
updated market chain information to guide targeting of five one day training workshops te 
enhance owner awareness of the zoonotic and livelihood risks from avian influenza and the 
measures to manage those risks. 


; Activily 2.4: Sirengthen biosecurity and management practices in poultry production zones. 


a 


+ The density of poultry within a poultry production zone (PPZ) is such that should the 
} biosecurity barier be breached the potential fer disaster is high calling for the highest 
standards in management practices within the PPZ. The national consultant for disease 
contro] will undertake iwo missions to key PPZs during ihis period to ensure best practice 
compliance and comprehensive understanding of ihe threats posed. 


| Main challenges encountered and response provided 


In ihe general context, recent political changes are likely to bring additional resources and 
missions into Myanmar, and this is challenging given the absorptive and coordination capacity 
! of the LBVD. 

The physical separation of the project base in Yangon from the decision makers at the Ministry 
and LBVD headquarters in NayPyiTaw is inconvenient. Project management contrives face-to- 
face mectings as and when possible. 


Main progress made towards the achievement of project outcomes (from the start of the 
project activities) 


| 1. Strengthened planning and cross-sectoral coordination 
Good relations with the Government are established. The coordination between the animal-human 
_sccters has further improved with additional mectings, but further work needs to be donc. 


| 2. Strengthened laboratory capacity 

The laboratory system is operating well, with recent outbreaks rapidly diagnosed and samples 
from ficld surveys being processed effectively. The laboratory information system has been 
developed and regularly updated to store data of samples, diagnostic results as well as laboratory 
inventory. Past and future participation in regional and international proficiency testing 
_ programmes is maintaining the quality of the laboratory service. 


3. Strengthened disease control management capacity 

There is now a much better understanding of the concepts of risk, supply chains, and of 
epidemiology of HPAI based on the national duck survey and national surveillance 
| programmes, both of which were major achicvements. The national commercial farm database 
proved to be an inyaluable tool in responding to the outbreaks and identifying high-risk arcas. 


6 


Project Monitoring Sheet: OSRO/RAS/603/USA Baby 03 
Project Title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD) 


Reporting period: October 2016 -— March 2011 
Country: Nepal ! 
Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influcnza (HPAI) ! 
Code: OSRO/RAS/H05/USA Baby 03 | 
Budget: USD 965 066 (Phases LIV} and USD 256 000 (Phase VY) ! 
Total budget: USD 1 215 000 ! 
Effcctive Starting Date: 1 October 2006 ! 
Pianned End Date: 30 September 2011 | 
Context of the Project : 


The project ts addressing the short- and medium-term actions of the Government of the Federal | 
Democratic Republic of Nepal required to strengthen ifs capacity in preventing the introduction | 
of Hichiv Pathogenic Avian Influenza (HPAI) and minimize its spread in the event of its | 
occurrence. During the first quarter of 2609, the first outbreaks in Nepal were recorded. After a | 
disease-free period of ten months, multiple outbreaks occurred during the period of January to! 
March 2010. In contrast to the previous year, the 2010 outbreaks were attributed to clade 2.3.2 of 
the H5NI virus, previously unrecorded in South Asia, suggesting an introduction through | 
infected migrating wildtow!, rather than a cross-border one. In October 2010, the clade 2.3. 2 
virus reappeared in a previously infected district, indicating its persistence in reservoir species. | 
The Government’s resources, including these provided by international donors, have been | 
severely stretched. The project has provided essential capacity building for preparedness and | 
response. However, the scenario of declining international suppor for HPAI control is alarming. | | 
coupled with an increasing danger of the disease becoming endemic in Nepal, with negative | 
consegucnees for the livclihoods of smallholder farmers and the control efforts of nei porornuel 
COUNTTIES. 


Objectives of the Project 


The project has assisted the Ministry of Agriculture and Coopcratwes (MOAC) in the | 
implemeniatien of the National Contingency Pian for HPAL The main objective of the project is | 
to contribute to rural development in the country by preventing and controlling the detrimental | 
consequences of HPAI and raising awareness of other emerging infectious diseases in poultry. | 
The expected outcome of the project is to create an cffective mechanism tor planning and | 
coordination across sectors and key stakeholders involved in HPAI control activities, paniculanly, 
with the United States Agency for International Development (USAID)-supported projects in| 
Nepal and the South and Southeast Asia region. 

Pianned activities for October 2010 — March 2011 


Output I: Monitor the avian influenza (AJ) situation in the country and update the. 
national strategy and plans. 


Activity I.I Provide working groups on Animal Health with appropriate guidance and technical 
OSSISTAHCE. 


Activity 7.2. Conduct workshops and training exercises in each region to explain surveillance 
modalities and facilitate planning of field work. 


Activity 2.3. Conduct outbreak response simulation exercises — af least one at each of the regions. 
Activity 1.4. Support Emergency Disease fnvestigation Teams (EDIT) through material and 
logistical support. 

Activity d.5. Conduct a review of iive bird markets {LBM s) and poultry vatue chain and establisn 
model facilities. 

Activity 1.6. Design and construct a new post-mortem facility at the central veterinary 
laboratery (CVL}. 


Activity I.7. Develop an enhanced surveillance programme for high-risk districts. 


Output 2: Improve communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI, 


Activity 2.7. Strengthen functional linkages between projects funded by USAID and other key 
stakeholders. 


Activity 2.2. Assist the Government in the improvement of the dissemination of information (Le. 
bulletins, reports and updates). 
Activities undertaken during the reporting period (October 2010 — March 2011} 


Output 1: Monitor the AI situation in the country and update the national strategy and 
plans. 


Activity 7.7, Provide working groups en Animal Health with appropriate guidance and technical 
ASSISTANCE. 
® 


Activity 1.2. Conduct workshops and training exercises tn each region to explain new 
surveillance modalities and facilitate pianning of field work. 
& 


Activity 1.3. Conduct simulation exercises — at ieast one in each of the regions. 


Activity I.4. Suppor? EDIT through materiai and logistical support. 


The technical working group met regularly at the Directorate of Animal Health (DAH) to 
discuss and guide the project's impicmentation, focusing on the issue of reappearance of 
clade 2.3.2 virus in Tanahu district. 

The faboratory working group held twe meetings dedicated to the topic of CYL’‘s 
diagnostic capability. 


° 


Rapid response team (RRT) training modules (culling, disposal, decontamination, 
sampiing and surveillance) were conducted in Nepalgunj, Biratnagar and Bhairahawa for 
ficld technicians from Doti, Pyuthan, Saiyan, Dailckh, Banke, Surkhct, Taplcjung, 
Sankhuwasba, Bhojpur, Teratjhum, Guimi, Sindhuli and Arghakhachi districts. Among 
the total of 173 trainees were ten female techmicians. 


Jomlly with the Department of Livestock Services (DLS), the first of the two planned AF 
outbreak simulation exercises was carried out in Dhankuta district in the Eastern Region 
over a five day period in March and involved some 85 participants from technical offices 
and stakeholder greups from the Eastern Region districts. 


The central EDIT investigated suspect outbreaks im Chitwan {confirmed} and 
KaskifTanahu. Material collected by the EDIT from the two adjoining properties in| 
Chitwan was forwardcd to an international retcrence centre (VLA-UK), and both HSN] | 
and H9 AI viruses were isclated. Furthermore, materia] submitted from a commercial | 
unit in Tanahu with 80 percent mortality was negalive for Newcastle Disease but positive | 
for HS virus on rapid test and conventional polymerase chain reaction (PC R}. However, | 


the reference lab only isolated the H9 virus. 


Activity 1.5. Conduct a review of LBMs and establish modeil facilities. 


study completed by the SEEPORT consultancy and its implications for the risk | 
management of the disease spread. 

Progress with the Kathmandu Municipality on construction of a market stall facility for’ 
the safe marketing of live and freshly slaughtered birds was slow. An alternative site had | 
to be selected, and a contract was awarded for the necessary civil works. Several | 
meetings with the concerned otMficcrs of the Municipality were necessary, and a final 
decision will be made by 31 March 2011. 


The project organized a workshop to examine the outcomes of the poultry valuc aiai 


Activity 1.6, Design and construct a new post-mortem facility at the CVL. 


The construction of a new post-mortem facility and incinerator room at the CYL to: ia 
safe and efficient handling of potenuaily infected poultry carcasses is in its final stage, | 
and the handover to the Department is being planned by 31 March 201 1. 


Activity 1.7. Develop an enhanced surveillance programme for high-risk districts. 


The enhanced surveillance programme covering 12 high-risk districts has becn active 
since Nevemher 2630 and wiil run during the period of a perceived high risk from HPAL 
until the end of April 2011. 

In each participating high-risk district, eight surveillance sifes were set up, each | 
consisting of four to six contact points. Because of the number of sites, an additional 
monitonng layer was interposed, and district olfice-based focal officers and technicians | 
provided immedtate supervision. 

National consultants provided orientation and overall supervision to 150 field staff 
involved in the programme. 


Output 2: Improve communication between key stakeholders that share data, information 
and knowledge, includimg reports and publications on HPAI. 


stakeholders. 


Yy 


Activity 2.1. Strengthen functional linkages between projects funded by USAID and other key 


In addition to the routine interactions maintained within the MOAC/DLS/DAH, the 
preyect benefited from the following oppertunities to gather and share information: 

13-14 October 2010: CTA attended the Global Rinderpest Eradication Programme 
{GREP} meeting held in Rome. 

22 November 2010: An inception workshop was organized te update parincrs and 
implementing stakeholders on key issues relating to the project implementation. 
Information sharing with the USAID- funded cross-border project (OSRO/R ASMMOWUSA)| 
and the EU-funded SAARC regional support unit 1s maintained. 

o 97 December 2010: CTA participated in a workshop on the progressive control of foot- 
and-mouth disease (FMD), organized by the Regional Support Unit under the Menly. 
Pathogenic Emergmg und Re-Emerging Animat Diseases (HPED} programme. 

o Ii February 2011): A media sensitization workshop offered an opportunity to 
share information on the project's activities with media representatives. 

o 2-4 March 2011: A regional consultation on laboratory networks facilitated the 
regional exchange of information with colleagues working ou Af control. 

10 January 2011: CTA attended a regional workshop on biosecurity and public private | 
partnerships (OSRO 802 and OSRO 805), sharing information on the status of these arcas | 
in Nepal with a view to further coHaberation. 

24-28 January: Interacuon with the World Bank implementation suppor mission to ihe! 
Avian Influenza Control Project (AICP) and AICP coordination were routinely | 


va 


Activity 
budletins, reports and updates). 


Pianned activities for the next six-month period 


Output I: Support DLS in planning, coordinating and managing strategics to prevent, 
contro! and eliminate outbreaks of HPAL 


Activity J.J. Conduct regular meetings with DLS and MOAC. 


Activity 1.2. Maintain and further develop itukxages with aii Al-related projects operating in 


Nepal. 


Activity 1.3, Advise and support the DLS in planning and implementing Al-rclated activities 
through conferences, meetings and seminars. 


Activity 1.4. Update and distribute relevant Al documentation, bulletins and reports including 
updated compendium of Al documenis. 


Output 2: Strengthen HPAI emergency preparedness and response capacity in Nepal. 


Activity 2d. Review the Al strategy and SOPs to keep up-to-date with Hie changing disease 
Situation in the country and in the region and fessons learned from previous outbreaks. 


maintained. 

2 February 2016: CTA and national consultant met with a group of commercial poultry 
producers in Chitwan district to discuss issues of biosecurity in commercial units and 
nassibie FAO interventions in this area. 

22-24 Febrary 2011: CTA attended the fifth annual ECTAD mecting held tn Bangkok 
and shared information and views con Al surveillance programmes. 


2.2, Assist the Government in the improvement of the dissemination. of information fie. 


The training film on simulation exercises wus aired on national television on a number of 
occasions. 

Translation of SOPs into Nepali and of other key documents that are currently in English 
is forthcoming, and a further edition of the valued AI compendium te include a wider. 
audicnce is in progress. A workshop was held on 3 February 2011 to collate and share the | 
information gathered under three overseas observation tours of border controls and | 
Quarantine service operations. 


Continue close collaboration with DLS and its relevant directorates. Changing | 
cpidemiological status of HPAI in Nepal may have an impact on the currently adopted | 
measures fur carly detection and rapid response, such that SOPs and the existing legal 
framework may need to be updated. 


The major tunding source for the governnient interventions in the field of Al control, the 
World Bank-funded AICP concludes in July of this year. No other Al-specific projects 
are extant at this time, or envisaged in the mid-term. As the disease is now well: 
entrenched m Nepal, there is a concern over future support to this sector. Some support: 
may become available through programmes dedicated to emerging pandemic threats | 
(EPT), such as the USAID EPT programme, and the HPED project tunded by thc! 
European Union {EU}. 


Conduct three workshops im the period June-August to examine the progress made on the 
prevention of HPAT and other emerging discases, the gaps remaining and the way ahead 
as part of the precess of project conclusion and handover. 


Complete the updating and translation of the final ediuien of the compendium of key Al 
documents to produce and distribute to the target audience. 


Encourage further debate on this issue through working group mectings and relevant | 
workshops. The re-occurrence of HPAI owing to HSN] clade 2.3.2 alter a gap of seven! 
months suggests that the virus is established in at least some parts of Nepal, most! 
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Activity 2.2. RRI to field staff in Aigh/medtim risk districts. 


Activity 2.3. Pian, train, conduct and evaluate a further simulation exercise. 


Activity 2.4. Encourage and guide the development of the emergency disease tavestigation 
concept. 


Output 3: Strengthen disease surveillance. 


Activity 3.1. Enhance surveillance in high-risk zones. 


Activity 3.2. Surveillance in buffer zones around migratory bird stop-over points, markets and 
resident duck populations. 


Output 4: Safe LBM development. 


Activity 4./ Expand model market concept. 


Main challenges encountered aud response provided 


probably with ducks acting as a reservoir specics. Efforts should be made to confirm this 
Situation, and initial results of a duck antibody survey are already lending support to this 
hypothesis. This has major implications for targeted surveiHwance and disease risk 
management. 


Organize two further training sessions in order to maintain the outbreak response 
capacity and assist in the disease detection efforts. 


Complete the final Al outbreak simulation exercise during the next semester. 


Develop a more structured approach with DAH. The Department has been slow in 
adopting this concept, but now greater emphasis is given to this area. 


Continue as planned for the remaining month of the high-risk period and evaluate the 
outcome and performance of the programme. Address the ways in which known 
weaknesses in the implementation of the programme may be overcome, while at the same 
time seeking to increase its efficiency by making it more sustamable without losing 
effectiveness. 


Resources remain insufficient to carry out this element of the surveillance programme in 
a comprehensive manner. Consideration will be given to targeting key markets and 
ensuring that the active surveillance programme is working effectively in those districts 
where the disease has surfaced in the past, pooritizing them where possible. 


Complete this first initiative together with the training of market stall operators and 
inspectors. The slow progress of this programme in association with the Kathmandu 
municipality was net an encouraging approach in the Kathmandu valley. 

Continue to build on preliminary proposals to address the issue of inspection and 
ecrtification and onward transportation of Hve birds, particularly backyard raised birds, 
from the high-risk district of Jhapa in Eastern Nepal. This will be coordinated with the 
no-cost extension phase of the OSRO INT 805 project. 


entrenched in Bangladesh and parts of neighbouring India. However, the introduction of | 
the 2.3.2 clade of the virus last year and its apparent persistence in at least some parts of | 
Nepal complicates the simplistic approach of having a high-risk belt of districts along the | 
Indian border. The approach to risk management including targeted surveillance has to he | 
revisited in the light of current information. The ability to manage outbreak situations has | 
been strengthened through a programme of outbreak simulation exercises and training of | 
field technicians In rapid response activities. | 


Cross-border trading practices continue to present a major msk for Nepal, as HPAL is; 


The likely rolce of wild birds in the transmission of the 2010 HPAI cpidemic posed an | 
added challenge for the animal health authonties. While it may be impossibile to prevent | ! 
such transmission of HPAI to Nepal in the future, there is a need for the system to | 
improve its capacity for detecting cases at the carlicst instance and to take measures | 
which prevent or limit further spread of HPAL 

A complete understanding of the poultry market chain is essential tn retiming Hane 
measures. At the same timc, the control measures adopted must be as cfficicnt and cost: 
effective as possible in order to be sustainable by the Government, and the role and | 
participation of the private sector in developing and funding these controls addressed. 
During the 2010 epidemic, the major failings were the inability to prevent internal ead 
Gf the disease coupled with inadequate and tardy material and financial support to the | 
affected districts {excepting Pokhara}. These issues have been voiced in a lessons- learned | 
workshop, and it is now critical that measures be taken to ensure that these issues are 
more effectively addressed in the future. 

Efforts te expand the knowledge base tn veterinary epidemiology have so far only | 
scratched the surface und need to be given further impetus. 


Output 1: Monitor the Al situation in the country and update the national strategy and | 


plans. 
od 


Outpnt 2: Improve communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 


Main progress made towards the achievement of project outcomes 


Select project activities, involving capacity building of district staff in relation to lie 
identification, sampling, use of rapid tests, reporting, biosecurity and surveillance | 
methodology, as well as tbe support given to the diagnostic services contributed | 
Sipnificantiy to the early defecuon of and effective response to the recent outbreaks. | 
Tabie-top and ficid simulation exercises in particular strongly contributed to this 
progress. 


Over the penod of projects implementation, the number of other projects directly’ 
involved with HPAI issues steadily decreased, as for example, the AICP project, which | 
will terminate in less than six months, The focus now is towards wider programmes, such | 
as the HPED and EPT projects and the regional South Asian Association for Regional 
Cooperation (SAARC) programme, addressing transboundary animal diseases (TADs) as | | 
a whole. In light of this, the project management has avoided an insular approach and | 
sought to placce HPAL within the wider TADs cnvironment in linc with the One Health | 
initiative. 


I Quarter 2010 


Project Monitoring Sheet: OSRO/RAS/605/USA Baby 03 


Project Title: Immediate Technical Assistance to Strengthen Emergency Preparedness 
for Highly Pathogenic Avian Influenza (HPAI) — Phase IV 


Reporting penod: January - March 2010 


Country: Nepal 


Project Title: Immediate Technical Assistance to Strengthen Emergency Preparedness for 


Highly Pathogenic Avian Intlucnza (HPAI) — Phase IV 
Cede: OSRO/RAS/605/USA 





i Budget : USD 815 G66 (Phase I} and USD 150 000 (Phase IH} 
' Total budget: USD 965 000 

| Effective Starting Date: October 2006 

| Planned End Date: September 2010 

| Context of the Project 

| The project is addressing the short- and medium-term actions that are to be undertaken by the 
‘Government of Nepal to strengthen its capacity in preventing the introduction of Highly 
| Pathogenic Avian Influenza (HPAD inte the country and minimize its spread in the case of its 
occurrence. HPAI is presently a sericus problem of regional dimensions with continuing 
outbreaks in Bangladesh and West Bengal, India. After a period of ten months frec of clinical 
'disease, new outbreaks were recorded and multiple ones occurred during the first quarter. The 
' gzovernment’s resources, including those provided by international donors, have been severely 
| stretched. Under these circumstances, the project has provided an invaluable lifeline for 
| preparedness and respense. However, the scenario of declining international support for HPAI 
control coupled with the increasing challenge (eight districts affected in this quarter compared 
| with a singie district in the same quarter of 2003 is alarming and threatens to let Nepal slip into 
an endemic situation with negative consequences for the liveHhoods of small farmers as well as 
‘undermining the control cfforis of neighboring countries. 


Objectives of the Project 


| The execution of this project ensures assistance to the Ministry of Agriculture and Cooperatives 
‘(MOAC) to implement the National Contingency Plan for HPAI. This contributes to rural 
‘development in the country by preventing and controlling the detrimental consequences of 


i HPAI and other emergime infectious diseases in poultry. 


‘The outcome will be an effective mechanism for planning and coordination across sectors and 
‘key stakeholders involved in HPAI control activities, particularly with the United States 
' Agency for International Development (USAID) supported projects in Nepal. 


Planned Activitics 


‘Output I: The AI situation in the country is monitored and the national strategy and 
| plans are updated 
‘Activity LI. Working groups on Animal Health provided with appropriate guidance and 


| FECHAICG! ASSISTANCE. 


Activity 1.2. Workshops and training exercises conducted in each region to explain new 
isurveliance modalities and facilitate planning of field work, 


Activity 1.3. Simulation exercises conducted — one in each of the regions. 
l Activity 1.4. Emergency Disease Investigation Teams (EDIT) supported through material ane 
logistical support. 


Activity 7,5. Review of live bird markets conducted and model facilities established. 


Output 2: Improved communication between key stakeholders that share data, 
information and kuowiledge, including reports and publications on HPAI 


Activity 2.7. Functional linkages strengthened between projects funded by USAID and other 
key stakeholders 


Activity 2.2, Assist tie Government in the improvement of the dissemination of information ft.e. 
bulletins, reports, updates} 


Activities Undertaken during the Reporting Period 


Output 1: The AI situation in the country is monitored and the national strategy and 
| plans are updated 


(Activity Li. Working groups on Animal Health provided with appropriate guidance and 
‘technical assistance 

|The Animal Health Directorate’s Bird Fiu Monitoring Celi receives regular reports from the 
| programmed village monitoring prceramme. The value of this exercise is doubtful as it has so 
‘far failed to identify any suspect outbreaks. On the other hand, the enhanced surveillance 
| programme has played a major role in detecting outbreaks. The programme expanded in 
| November 2009 to £2 districts Funded through this project with the remaining 14 high risk 
| districts funded through the Government's Avian Influenza Control Project {AICP}, has played 
la major role in detecting outbreaks. Although not every district is functioning optimally as yet, 
‘the information and inaterial submitted to the regional laboratories from the enhanced field 
i technician-poultry keeper contact is encouragig. This programme was teased cut of the 


‘existing National Surveillance Plan. which was failing due to inadequate monitoring and 
guidance and a consequent lack ot understanding by the district and livestock service sub- 
centre staff. ff is critical that monitonng by the districtfregional and central Directorate of 
‘Animal Health (DAH) officers is adequate and that the operators at the sub-centre level are 
i adequately and promptly compensated for their visit costs. Inevitably, there are questions of 
sustainability. Targeted survciliance in the ficid may be an cifective tool but it ts costly and 


unlikely to be prioritized by the government once donors support lapses. 


Activity 1.2. Workshops and training exercises conducted in each region to explain new 
| surveillance modalities and facilitate planning of field work 

‘The project supported a Department of Livestock Support Services (DLS) cross-border 
workshop held in Jhapa on 10 January ZO10 at which the Chief Technical Adviser (CTA} 
presented a summary of the Food and Agriculture Organization of the United Nations {FAG ) 


‘support to HPAI prevention and control in Nepal. A consultative meeting was organized in 
| Janakpur on 13 January 2010 toliowed by a workshop in Jaleswor, Mahottar) district in 
| preparation for an outbreak response simulation exercise planned from 15 to 19 April 2010. 
‘The project team bricfed the USAID country director and his staff on the current HPAI 


| situation at the American Embassy on 3 March 2010). 


| Training on the operation of the Real Time PCR equipment supplied by FAO was given by 


! consultants ficlded by the supplicrs on 6 and 7 January 2010 to nine trainees and further hands 
fon training using field samples to six trainees from 25 to 25 March 2010. Training was given 
| on ELISA testing to three participants in Pokhara Regional Vet Lab from 1i to 14 March 2019 
‘and on PCR testing at the National Avian Discases Lab at Chitwan to three participants from 16 
to 18 March 2010. 


Rapid Response Team training modules (culling, disposal, decontamination, sampling, 
surveillance} were conducted in Dhangadhi (for Baitadi, Dadeldhura, Darchula} and Nepalgunj 
{for Surkhet and Rukum districts). 


| Activity i.3. Simulation exercises conducted — one in each of the regions 
! No simulation exercises were conducted during the quarter owing to the demands of the HPAI 
‘epidemic affecting the country but preparatory visits were made in advance of the planned 


'exercisc at Mahottari district. 

Activity 1.4. Emergency Disease lavestigation Teams {EDIT} supported through material and 
 fogistical suppor 

i The Emergency Discase Investigation Teams {EDIT} have been active in responding to HPAI 


| outbreaks in Pokhara, Tanahu, Banke, Dang, Chitwan, Rupandehi, Newaiparasi and Kailali. 


Activity 1.5 Review of live bird markets conducted and model facilities established 
The poultry market chain study is underway and the projcct team met with the contracted 


‘consultancy group te review progress and emphasize priorities in the light of current outbreaks. 


‘An international consultant on poultry markets made his first mission to Nepal and, 


‘accompanied by the national consultant, examined and assessed the risk situation at hve bird 
markets and othcr markcting channels in the Kathmandu and Pokhara arcas. 


Discussions were held wih representatives of Kathmandu municipality and with officers of the 
Marketing and Promonen Directorate of DLS. This work will continue during the next quarter- 


‘Output 2: Improved communication between key stakeholders that share data, 

information and knowledge, including reports and publications on HPAT 

\Actity 2.1. Functional inkages strengthened between projects funded by USAID and other 

key stakeholders 

e Coordination meetings with the AICP and DAH take place routinely. 

e Coordination meetings with AICP project management and with the STOP AT team 
leader have also been held trequently. 

e Field missions to Kaski, Janakpur, Mahottart, Chitwan, Rupandehi and Banke districts 
have alowed close interaction with District Livestock Service Office staff and the CTA. 

© Mectings were also held with the Chicf District Officers of Rupandchi and Mahottari. 
Meetings have been heid with donors (actual and potential) tncluding the head of the 
USAID mission tn Nepal and the attaché at the European Union Office in Kathmandu. 


e Meetings have heen maintained with the MOAC Secretary and Joint Secretary- 
Planning. 

e Within the United Nations (UN) organization contacts have been maintained with 
relevant staff from the United) Nations Children’s Fund (UNICEF) und World Health 
Organization {WHO} and frequent information sharing takes place with team members 
ef OSRO/RAS7TOI/USA projcct and the FAO Represcnitative. 

e The CTA attended a meeting of the Technical Sub Committee for Avian Influenza 
(TSCAD under the chairmanship ef the Secretary, Ministry of Health and Population, 
on the declaration of the Pekhara outbreak. 

Activity 2.2. Assist the Government in the improvement of the dissemination of information ie. 
| bulletins, reports, updates) 


i The production of tratning films on simulation exercises using material gathered during the 


' Kaski simulation with some additional footage is in progress. 


Planned Activities fer the Next Quarter 


‘Output 1: The AI situation in the country is monitored and the national strategy and 
i plans are updated 

| Activity i.d. The epidemic of HPAL ts continuing but it 1s anticipated that the incidence of new 
‘cases will drop off to a low level during the coming quarter. However the situation requires 
strict Monitoring and continuing cfforts to identify and remove obstacles to carly detection and 
| swift response. Further refinements to the current legislative framework and SOPs will be 
| necessary and the project will assist in guiding this process forward. 


Activity 1.2. Rapid response team training will continue with three traming sessions covering 
ten districts as planned. 


Activity 7.3, The ficld AI simulations which werc postponed through the demands of the HPAI 
epidemic will be conducted with a joint exercise (with AICP) in Mahottari and a further 
simulation originaily planned for Rupandehi, but now subject to re-location, to be carmed out 
' during this period. 


Activity 1.4. The mobile lab will be delivered during the next quarter and will be a valuable 
addition to the capability of the central EDIT. 


Activity 1.5. The project management will monitor the progress of the pouliry market study 
group with regular interchanges and feedback. The short term expert on poultry market bio- 
security and safety will complete his mission during the upcoming quarter. The focus of this 
input is to apree on a way forward te develop a structured and organized market for live 
poultry and particularly native birds from backyard producers that operates under improved 
hygiene and safe practices. This will involve working clasely with the Department's marketing 
division and the Kathmandu Municipality. 


i Activity 1.6. The civil engineer contracted by the Worid Bank funded project will complete the 


| design and cost estimate for the post mortem room at the Central Veterinary Laboratory and the 
‘tender will be launched by mid April. Subject to an acceptable hid, the contract should be 


i signed in May and the construction completed in the final quarter. 


'Activiry 1.7. The monitoring and analysis of the expanded enhanced surveillance programme in 
ithe twelve districts now under the project’s responsibility will continue through to end April 


‘and may be extended it the epidemic has not been brought under contro! by that time- 


Output 2: Improved communication between key stakeholders that share data, 
information and knowledge, including reports and publications on HPAI 


Activity 2.1. The meetings held under the chairmanship of the Director Gencral, DLS in 
coordination with STOP AI will continue as before and act as a ferum for USAID funded 


i projects in Nepal. The project management is also invited te attend the joint Minisuy of 
| Agriculture and Ministry of Health TSCAL 


| Activity 2.2, The preduction of a training vidco utilizing the matertal captured during the Kaski 
| district simulation exercise has heen contracted under the terms of Letter of Agreement (LOA). 
| Some additional materiais may be required and will be captured during the planmmng and 
‘implementation of the Janakpur exercise. 


i Activity 2.3. The project will organize a number of meetings and workshops over the coming 
| period. This will include a workshop to examine the events relating to the 2010 epidemic and 
‘the conclusions of the Crisis Management Centre (CMC) mission in order to adjust the 
| preparedness activities in udvance of the next winter season. A workshop will examine the 
‘outcome of the poultry market chain study and a further meeting will examine the progress of 
| the project and propose interventions for the following ycar (Phase V}. 


Acitvity 2.4. The Compendium of Avian Influenza documents produced earlier was in high 
demand that it is proposed to update this product and distribute to relevant offices. 


Activity 2.5. The updated and revised Standard Operating Procedures (SOPs) for HPAI 
‘stamping out has been approved by MOAC. Unfortunately, this is a continuing process and 
‘further revision may be judged necessary. Once finalized, the project will assist in producing 
‘the translation into Nepali. 


Main Challenges Encountered and Response Provided 


e The national strategy remains focused on early detection and effective response based 
on culling of poultry in affected properties. The culling zone is restricted to the 
immediate arca and drawn up using natural barricrs where possibic. Compensation is 
paid and the levei of compensation has recently been raised although still weil below 
market value. Secondary outbreaks detected through surveillance around outbreaks are 
similarly culled although the cull is further restricted, often te the affected 
houschold/tarm. The SOPs are under constant scrutiny. Presently, the Department is 
shackled by the need to declare outbreaks in newly affected districts through cabinet 
decision in order to activate the emergency procedures for resource provision to 
affected districts. Secondary outbreaks in the same district do not present this obstacle 
and arc referred te as “hotspots”. The major problem is jack of adequate financial 
resources te properly unplement the SOPs and this leads to a reluctance to declare 
outbreaks because of the financial implications, leaving district offices to struggle with 
control actions with limited district resources. 


e High risk behaviours hy the communities living close io the border who continue to 
purchase cheaper poultry products from close-by Indian markets and by traders who 
make their living in part or in whole from cross border acttvitics maintain the threat 
level for Nepal. The challenge, therefore, is to maintain awareness of the disadvantages 
of allowing the disease to enter and become established in Nepal and encourage a 
change in behaviour patterns that reduces that risk. Coupled with this, it is vital that the 
country’s surveillance mechanisms are efficient in the carly defection of suspect 
outhreaks. Current arrangements for district surveillance are deficient and do not give 
the fevel of confidence demanded. The project has developed a pilot programme for the 
frontline districts and is gradually extending this to other high risk districts. The ability 
ta deal with outbreaks is being fine tuned through a programme of outbreak simulation 
exercises and training of field technicians in rapid response activities. 


e The likely role of wild birds in the transmission of the current HPAI epidemic poses an 
added dimension for the animal health authorities. It may be impossible to prevent such 
transmission of HPAI to Nepal in the future but the system must be better able te detect 
cases at the earliest opportunity and to take measures which prevent or limit further 
Spread. 


e The outcome of the poultry market study may be important in refining control 
measures. At the same time the control measures adopied must be as efficient and cost 
effective as possible in order to be sustainable by government and the role and 
participation of the private sector in developing and funding these controis addressed. 


i Main progress made towards the achievement of project outcomes (from the start of the 
| project Gcirvities} 


‘Output 1: The AI sitnation in the country is monitored and the national strategy and 


| Plans are updated 


The project programme, involving capacity building cf district staff in relation to disease 


‘identification, sampling, use of rapid tests, reporting, biosecurity and surveillance methodology 


as well as the support given to the diagnostic services, has significantly contributed to the early 
‘detection and effective response to the recent outbreaks. Table top and particularly field 
simulation exercises have strongly contributed to this progress. 

‘Output 2: Improved communication between key stakeholders that share data, 
information and knowledge, including reports and publications on HPAI 


The project has established effective links with ali the bodies concerned with delivering HPAI 


| prevention and control programunes and is assisting the government in the management and 
i dissemination of information relating te avian influenza. 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 03 


Project Titic: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza 


Reporting period: April to September 2613 
Project title: Immediate technical assistance to strengthen emergency preparedness for litghly 
Pathogenic Avian Influenza 
Code: OSRO/RAS/605/USA Baby 03 


Budget: 

USD 1 594 000 (Phases -Y H} for pertod ending September 2013. 

The budget is being increased USD 150 000 for the period from October 2013 to September 2014. 
Total budget: USD 1 744 000 


Context of the project 





The project supports the Government of the Federal Democratic Republic of Nepal tn strengthening tts 
capacity to detect and contain Highly Pathogenic Avian Influenza (HPAL. The first detected outbreaks 
of HPAI in Nepali occurred in the eastern region 1n early 2009 and sporadic outbreaks have occurred in 
every subsequent year during the coolcr months. In 2009, the virus of clade 2.2 was clearly a cross 
border mtroductian, whereas the 2010 outbreaks were most probably introduced through infected 
migrating birds as this was the first detection of clade 2.3.2. in South Asia. Clade 2.3.2 has evolved in 
subsequent years and the virus now in circulation in Nepal has been classified as 2.3.2.ia. Outbreaks 
have occurred in all major poultry praduction centres in the country which are linked by poultry 
market chains, Dering the current year the pattem of HPAI in Nepal has changed with a massive 
increase in the incidence of cases which commenced in the usual winter period but which have 
intensified through the year irrespective of climate. H has been noted that commercial units have borne 
the brunt of infections in 2013, unlike previous years when the focus was on backyard producers. The 
concerned government authoritics have shown a high degree of competence in dcalmg with sporadic 
outbreaks but have been completely overwhelmed by events during the current year. FAO, with 
support from USAID and others, through this project, new in its seventh year, continues to provide 
high quality technical assistance to the governmeni of Nepal in confronting the serious challenges 
osed by HPAL 
Objectives of the project 


The overall ebjective of the project is for HPAI and other cmerging infectious discascs to be 
effectively prevented and contrelled on a naiiona! scale, thereby minimizing risks to human health, 
food security and livelihoods. The anticipated outcome is that the Department of Livestock Services 
(DLS) is cnabied for carly detcection, prompt and accurate diagnosis, and cffcctive response to HPAI at 
the national ievel. 


Activities planned for the reporting period (Apri! to September 2013} 


Output 1: Planning and cross-sectoral coordimafion at national tevel strengthened 
Activity 1.1: Support the Government in planning and coordinating inputs at national ievel, 


in order to achieve the above output, the following activities were planned: 


The project team will work closely with the DLS and particularly with the Directorate of Animal 
Health (DAH), Central Veterinary Laboratory {CV L} and Veterinary Epidemiology Centre (VEC) to 
address concerns relating to the HPAI diagnostic capability at the CYL and related Regional 





Veterinary Laboratories (RY Ls}. Together with FAO colleagues from the Kathmandu-based Regional! 
Support Unit {RSU} of the FAO-EU-SAARC regional programme, the project team will facilitate the 
colection of data to assist in decision making on the question of vaccination against the HONZ sub- 
type virus prevalent in Nepal and consider the findings in relation to the cffects on poultry production 
and possible interference with HSNI detection. 


Activity 1.2: Support regional and international! coordination related to discase control. 


The project team will cantinue the coordination with FAQ Emergency Centre for Transboundary 
Diseases (ECTAD) — Regional Office for Asta and the Pacific (RAP} to provide an emergency cxpert 
mission 10 examine and investigate vanations in the laboratory findings between ihe CYL and 
reference laboratories to identify possible causes and to make recommendations for improvement. 
International support for the compiction of the post-mortem reom facilities and the adoption of 
satisfactory Standard Operating Procedures SOPs} to reduce possibile cross contamination in that unit 
will be sought. The country team leader will continue interaction with relevant FAO-ECTAD-RAP 
experts to provide necessary tools to analyse the need for action, including possible vaccination, to 
control HON? infection, The project team will coardmatc with the LISAD country office to ensure the 
latter is kept informed of developments and FAO’s analysts of the situation and nceded responses. 


Output Z: Surveillance methodologies assimilated and integrated into DLS’ regular programmes 
in order to achieve the above output, the following activities were planned: 


Activity 2.1: Conduct asscssment and planning stakchoider workshops at development region level 
with inclusion of animal health, human health and civil authorities. 


During the period, the project will organize three workshops, one cach im the central, castern and 
westem development regions in advance of the next risk period. The focus will be on those disiricts 
currently deemed to be nost at risk of appearance or re-appearance of HPAI and will benefit from the 
inclusion of local stakcholders and devclopment partners to censure that avatiablc resources arc 
effectively applicd to implement national stratcgics and SOPs. 


Activity 2.2: Provide technical guidance te the VEC im designing, setting up, implementing and 
monitoring discase surveillance activitics. 


The project team will extend the gains already achicved m the handover of avian influcnza 
surycdiance activitics to the VEC through technical collaboration with the Programme Director — 
Animal Health (PD-AH} and joint fieldwork with the VEC. 


Activity 2.3: Provide technical orientation to the concerned field staff at district and regional Jevel on 
the effective impiementation of targeted active surveillance for HPAL. 


The process of incorporation of surveillance activitics inte the district and regional programmes is 
advancing but the methodology is less well understood in some districts that have not benefited from direct 
FAQ surveillance management in the past. The VEC wall be supported in montormg the implementation in 
these districts deemed deficient and training of surveillance site community contact persons will be 
conducied m two castem region locations during this period. 


Activity 2.4: In coorinahen with DAH, conduct six-monthly reviews and adjust programmes as 
neccessary, 


The reappearance of HSN: HPAI during the risk period of October to March appears to be well 
estabhshed, While the disease favours poultry-dense districts, it has shown the ability to appcar over a 
wide area of the country from the far east to the far west. The department is tasked with maintaining 
stakeholder alertness and ensuring that the Government services are efficient in confirming infection and 
responding accordingly. The project will coordinate with the DAH in conducting six-monthly lessons 
lcarned review warkshops. 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal 
in order to achieve the above output, the following activities were planned: 


Activity 3.1: Support and facilitate epidemiology working groups to analyse avaliable data (national 
and international} and make recommendations. 


Earlier work has indicated that Nepal faces three significant nsks for introduction of HPAI. Cross 
border introduction through informal trading patterns and introduction by infected migratory birds add 
to the possible resurgence from virus maintained in demestic duck populations. Valuc chain studies 
have given an understanding cf the movement pattems that tacihtate spread. The project team will 
assist the department in building on this basic knowledge with the additional information obtained 
through analysing the outbreak pattern from cach new wave of outbreak and to interpret this data to 
identify required adjustments to the controls in place. 


Activity 3.2: Provide technical guidance to field studics with particular cmphasts on market chains 
and itive bird markcts in southcastem districts wrth reterence to cross-border chains and Gangetic plain 
association. 


The project team has acquired a considerable database of information and extensive ficid based 
knowledge of the factors concerned in the maintenance ef H5N1 infection in Nepal and is ready to 
share and discuss this information with colleagues within the department in order to contribute to 
cfforts that throw hght on issucs that demand farther study. 


Activities undertaken during the reporting period (April to September 2013) 


Output 1: Planning and cross-sectoral coordination at national level strengthened 


Activity 1.1: Support the Government in planning and coordinating inputs at national level. 


The project team, in coordination with FAO-ECTAD-RAP, was abic to facilitate a backstopping 
mission in May from an FAO virclogist. The mission reviewed the operation of avian influenza 
diagnosis at the CVL faciliiating the reinstatement of the real time RT-PCR test for HSNI. The project 
tcam has worked clescly with the Programme Director-Antmal Health and his technical officers to 
assist in confronting the dramatic upsurge in FISN1] outbreaks occuring in Nepal during this rcporung 
period. This has included provision of rapid antigen detection kits and Virkon S disinfectant. In 
addition significant quantities of primers, probes, DNA extraction kits and other diagnostic materials 
required for PCR testing has been procured through the projcet and supplied to DAIL 


Activity 1.2: Support regional and intemmationa! coordination related to disease control. 


The team icader has interacted regularly with the WIIO office in Kathmandu with regard to the 
zoonotic aspects Of HSN! outbreaks occurrimg in the country and also with the Department of Health 
in consiklering the need for awareness and preparation for any extension of the H7N9 outbreaks 
affecting casitern China. ECTAD-Nepa!l has worked closely with department collcagucs in designing 
and implementing emergency surveillance ta ascertain the status of H7N9 in Nepal. ECTAD-Nepa! 
has also maintained contmuous interaction with the United States of America Embassy and USAID- 
Nepal officers te micrpret the current situation and consider measures to support the response of the 
Government of Nepal. 


Output 2: Surveillance methodologies assimilated and integrated into DLS’ regular programmes 


Activity 2.1: Conduct assessment and planning stakeholder workshaps at development region level 
with inclusion of animal health, human health and cvii authorities. 





The proicet organized three workshops, one cach in the western, castern and central development 


regions as a follow up to the emergency surveillance for avian influenza ACH? NY) carried out in these 
areas which were judged al high msk for both H7N9 virus and the currently circulating H5N1 sub- 
type. These workshops provided training for 71 stakcholders representing government and the private 
sector and enhanced awareness of the risks posed by the nove! virus and the critical differences from 
HSN which demand additions to the existing SOPs. 


Activity 2.2: Provide technical guidance to the VEC in designing, setiing up, implementing and 
monitoring disease surveillance activities. 


A surveillance orientation workshop conducted in April benefited 36 technical staff from three high- 
risk Kathmandu valley districts and two adjoimng districts judged medium risk for HPAL 
Surveillance programme montioring mtssions were made in collaboration with the VEC to five 
district offices and six high risk service centres 


Activity 2.3: Provide technical oricntatton to the concerned ficid staff at district and regional level on 
the cficctive impicmentation of targeted active surveillance for HPAL 


Training for community based surveillance contact persens from Bhaktapur and Makwanpur districts 
bencfited a total of 106 contact persons. 


Activity 2.4: In coordmation with DAH conduct six-monthly reviews and adjust programmes as 
necessary. 


This clement of the planned programme could not be completed as the demands placed on kecy department 
officials by the unprecedented number of HPAI outbreaks precluded aiteniion lo this mmportant facet of 
understanding the disease processes in the country. However, project management participated frequently 
in technical group discussions at the DAT! on the developing sttuation and a coordinated response. 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal 


Activity 3.1: Support and facilitate epidemiology working groups to analyse avaiiabic data (national 
and international} and make recommendations. 


Unfortunately Nepal ts still very much in the dark in respect of an understanding of the detailed 
mechanisms of HPAI transmission as ihe number cf outbreaks, someiitnes ten per day, have noi 
allowed anything other than the most superficial outbreak investigation ta take place. Consequently. 
there is a Jack of understanding as to why the pattem of outbreaks in 2013 should be so different from 
the largely sporadic outbrcaks of previous years. The multiple and rapid spread of the HSN} virus 15 
ail the more difficult to understand when the majority of outbreaks are said to occur in commercial 
units with some degree of biosecurity m place which should reduce ecutward spread as well an 
inward incursion. Few outbreaks are said to have occurred in backyard units although this may he a 
result of detection and reporting deficiencies. 


The ECTAD itcam, while appreciating the constraints limiting the possibility of a dctailcd 
cpidemiologtcal investigation in parallel! with immediate response cftorts, has convinced the 
programme director-animal health and his technical team that such investigation must be prioritised as 
soon as the rescurce Situation permits. Jt is agreed that this mvestigation will be supported through the 
country programme tn the coming phasc, utilising FAO-RAP expertise and building on data acquired 
through carlicr work carricd out by the Regional Support Unit for HPEDs in SAARC countries. 


Activity 3.2: Provide technica! guidance to field studies with particular emphasis on market chains 
and live bird markets in southeasiem districts with reference ta cross-border chains and Gangetic plain 
association, 


The project team was able to use the outputs of the market chain studies conducted under this project 
in earlier years to identify live bird markeis and collecting yards for risk based targeted surveillance 
directed at HI7N9 but of bencfit also in surveillance for HSNI and H9N2 viruses. 


Pianned activities for the next six-month period (October 2013 to March 2014) 


Output 1: Cross-sectoral coordination at country and international levels strengthened 


Activity 1.1: Support the ECTAD country teani te provide inputs for planning and coordination at the 
rational level. 


The FAO avian influenza project national project director will continue to spearhead FAO’s support 
to the DLS’ efforts to innit the damage inflicted by HPAI on the country’s poultry production sector 
and, taking advantage of extensive local knowledge combined with cngagement with this programme 
from inception, will engage with key department officers ta capture an in depth perception of the 
depariment’s priorities and vision with regard to the events on ihe ground, including the private sector 
and political contexts. This activity wl also support necessary updating and adjustment of SOPs 
and/or icgislation through working groups. 


Activity 1.2: Suppon national, regional and miernational coordination related to disease coniro! 
through regular mectings. 


The national project director, supported by the ECTAD sub-regional manager, will build upon the 
close working rclationship with the DLS and heads of the DAH technical unis cstablished over 
preceding project phases to ensure that the resources available through FAQ, including those resuliing 
from FAO’s links with relevant international agencies and organizations, are given due consideration. 
This may encompass technical, advisory and financial support to the government of Nepal’s efforts to 
prevent, contain and chminate avian influenza incursion and spread. Within this context, FAO will 
also address issucs relating to outbreak risk communication, mcluding the role of mass media. 


Output 2: The existing mechanisms available to DLS to monitor avian influenza viruses in 
circulation strengthened and their relative economic and zeonctic importance 
assessed 


Activity 2.1: Enhance surveillance at live bird markets and collecting yards. 





The project will advise and support surveillance at live hird markets through three regional orientation 
workshops and monitormy activities conducted in coordination with VEC and DAH as these locations 
havc been identified tn other countries of the region as having a higher rask of harbourimg avian 
infpuenza viruses. This will be undertaken in coordination with a TCP-funded programme to monitor 
for the presence of the influenza A{H7N9) virus. 


Activity 2.2: Support the technical capacity of regional veterinary laboratories for avian urflucnza 
virus diagnosis 


in cooperation with rhe central veterinary laboratory, and under the guidance of an FAO laboratory 
experi, the project will support the upgrading of technical capacity in selected regional laboratories, 
including the national avian laboratory at Chitwan and the regtonal laboratory at Pokhara. This would 
enable the national avian Jaborarory ro conduct rapid and sensitive sercening of suspect samples using 
M-cene PCR and, when competency is assured, H5S PCR for positives, which would take a tot of 
pressure off the CVL. 


Activity 2.3: Suppori the central veterinary laboratory in maintaining comprehensive diagnostic 
capacity for all avian influenza sub-types that pose a threat to human and poultry health in Nepal. 


FAO has been abie to remstate the real time RT-PCR for H5N1 and H7N9. To maintain and further 
strengthen ihis aspect of HPAI detection and control short-term periodic missions from FAO 





laboratory experts are indicated. The project management will coordinate with DAH and VEC to 
identify the precise requirements and timing for this activity. 


Activity 2.4: Encourage links with avian influcnza reference laboratories fer proficiency testing. 


fi is necessary to support quality assurance through sustainable cngageinent with proficiency testing 
programmes managed by international laboratery networks. The project will continue to advocate for 
this approach and facilitate ihe sei-up of such a pregramme for avian influenza and other 
transboundary anima! diseases ef zoonotic and livelihoods importance as well as assist in upgrading 
technologics and capabilities where shortcomings are indicaicd. This will be addressed through 
regional laboratory nctwork collaboration. 


Output 3: Appropriate response to mitigate avian influcnza virus spread during epizootics 
and future internal dissemination developed 


Activity 3.1: Support the VEC and DAH in gathering and analysing data from the 2013 outbreaks. 


To date, 2013 has scen a massive increase in the number of HSNI outbreaks detected which have been 
concentrated tn a small number of poultry producing zenes. A major concern has been the inability to 
contain the outbreaks and prevent spread. This has been combined with a tack of in depth investigation 
into possible sources and outward flow of potentially infected birds. With guidance from expert 
missions from FAQ-RAP, the project management will support DAH and VEC in strengthening the 
skill base of ficld vetcrinartans, particularly these that have been cxpased to ficld cpidemtology 
training through FAQ, for case investigation and the VEC analvsis of data gathered with a view to 
providing an evidence base for interventions to limit the disastrous spread of avian influenza virus 
presently being experienced. FAO will also provide technical assistance to combine these studies with 
an impact assessment on the livelihoods of thasc affected by the recent surge of outbreaks. 


Activity 3.2: Suppor advocacy to influence producers and traders to adopi stronger biosecurity 
measures. 


The adoption and maintenance of strict biosecunty measures has been shown to be at least as effective 
as Vaccination and mere cconomic to implement. Although this project and others have conducted 
traming on biosecurity for farmers and thcir veterinary advisers and assisted in producing biosecurity 
euidelines appropriate for Nepal producers, i is clear from the number of outbreaks detected this year 
that implementation of such measures is inadequate. Further engagement with producers in key areas 
including live bird markets uttlizing data and conclusions from activity 3.1 will be conducted with 
support and guidance on message claboration and targeted dehivery provided during this penod 
through FAQ. 


Main challenges encountered and response provided 


« Private sector cooperation with government policies and strategies for HPAI control and 
climination is paramount. Such cooperation is only possibic 1f; {1} the measures imposed on the 
producers can be scen by them as rcascnabic in relation to the degree ef threat; (13 the 
compensation offered is adequate; and {111} the assistance given in re-establishing production in 
commercial unis is sympathetic to the economics of production. 


Critical to the Government’s strategy of early detection and rapid response is the capability to 
provide a rapid and accurate mechanism fer confirming the presenec of the ISN] avian influcnza 
virus. The project has responded by arranging fer short-term training missions by FAO experts 
but in the long term there is a need tor CVL participation in regional or international profictency 
testing programmes to maintain confidence. 





Main progress made towards the achievement of project outcomes 
1: Planning and cross-sectoral coordination at national level strengthened 


The project management’s close working relationship has ensured fruitful collaboration with DLS 
and the technical units of DAH, while FAO’s standing in the forefront of global HPAI contro! 
straicgy devclopment and its Icading position in adopting a Onc Health approach has contributed to 
maintaining an overarching and effective communication with development partners and national! 
stakehaiders. 


2: Aspects of disease surveillance related to outbreak investigation strengthened 


in close collaboration with the VEC, the project developed a comprehensive HPAI surveillance 
programme, including country-wide passive surveillance supported by active surveillance targeting 
districts categorized as high risk. Combined with support to the veterinary diagnostic laboratories, 
this has provided a basis for manitonng the avian influcnza situation. The results from this 
programme haye guided cantinucd evaluation of national strategy and the mechanisms for its 
implementation. 





Project Monitoring Sheet: OSRO/BGD/IO1/USA 


Projeci titic: Strengthening Emergency Preparedness and Response for Highly Pathogenic Avian 
Influenza {HPA in Bangladesh 


Renorting period: October 27012 te March 2813 
Country: Bangladesh 


Project title: Strengthening Emergency Preparedness and Response for Highly Pathogenic 
Avian Influenza (HPAI} in Bangladesh 


Cade: OSRO/BGD/1G1/USA 

Budget: USD 2.5 milhon 

Effective starting date: | October 2011 
Planned end date: 30 Scptember 2013 


Contcxi of the project 

Bangladesh is one ofthe five high risk countries where tiighly Pathogenic Avian influenza GIPAD HSNI 
is stil censidered endemic. Since March 2007, Bangladesh has reported a total of 555 outbreaks 
(498 commercial and 57 backyard farms}. Some 32 out of 64 districts and 179 aut of 492 Upaziias {sub- 
districts} have been allected so far. This resulted m the culling of over 2.7 million birds and the 
destruction of over 3.5 million cegs. Following the peak of IPA] FISNE incidence m 2008. there were 
around 30 outbreaks in 2009 and 2030. Qutbreaks again peaked in ZO1i, with £71 farms affected. 
Hawever, in 2012, 23 outbreaks were reported and as of 31 March 2013, three outbreaks were confirmed 
for the year. While new clades 2.3, 2.) and 2.3.4 were reported tn addition to clade 2.2. only clade 2.3.2.1 
remained in 20312. No fatal human cases oF H5N1 vinis have been reported in Bangladesh. In total, six 
people have been infected since 2008, of whom three were found to be clustered around a five bird market 
(LBM) in Draka in 201i. In December 2012, the Government started implementing an expertinenta! 
vaccination programme in twe districts {Gazipur and Kishorgonji targeting the commercial poultry sector, | 
which might complicate the surveillance system for LIPAL. The project was cxtended to the end of | 
September 2013 to enable full utilization of funds. The active surveillance system, already transferred to 
the Department of Livestock Services {DLS} under the World Bank (WB)-funded Avian Influenza | 
Preparedness and Response Project (AIPRP), which was terminated on 31 December 2012, faced the risk | 
of complete collapse. The Food and Agricuiture Organization of the United Nations {FAQ} provided | 
inicrim support for two months (January to February 20133 until the Government secures funding. 
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Ohiectives of the project 
The primary objective of the project is to strengthen the emergency preparedness to prevent and contro! 
< = i = = è . ` Š ` $ 

HPA! in Bangladesh. The immediate objective is to improve the HPAL surveillance capacity of the, 
Government of Bangladesh to respond more cficctively to HPAI outbreaks and thereby reduce economic | 
losses and the global human pandemic threat. Specifically, the project aimed io achieve the foHowing: 
$ 

=» increased capacity of the DLS to manage the surveillance programme: 

. a a 3 

* carly reporting of pouliry discases and early iPAL detection: 

- - $ 

* imecreascd public awareness: 

* iumproved biosecurity anc hygiene in poultry farms and live bird markets; and 

$ 

* identification and climination af the seurces of HPAI infection. 
Planned activities 
3 

3 

$ 

$ 

$ 
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$ 

$ 

$ 
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$ 
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Output A: Strengthened coordination, planning and policy support for effective management and 
contrai ef HPAi and other emerging and re-emerging zoonoses 
Activities: 
* refine standard operating procedures {SOPs} for outbreak investigations and impicmecnt SOPs to 
capture cssential data: 
* revisit/visit all commercial farms and nearby backyard poultry hoidings affected during the jast 
four years to assess Gr monitor the state of biosecurity in relation to the backyards in the vicinity: 
* actively cnzaac wilh animai health authortiics as appropriate; 
* conduct regular mectings with DLS, the Mmustry af Fisherics and Livesieck {MOFL}, the 


Output R: Enhanced outbreak response and preemptive measures to prevent the outbreaks of 


institute of Ep:demiclogy, Disease Control and Research (JEDCR), the Ministry of Heaith and the 
World iicaith Organization (WEHO}; 

organize regular caoerdinalion meetings with key stakcholders {the Bangladesh Poultry indusirics 
Association FBPIA}, the Bangladesh Livesteck Research Institute {[BLRi] and the Central Disease 
investigation Laboratory (CDIL]}: 

attend rceional meetings anc workshops to micenatce national project activilics: 

undertake an analvsis of the key strengths and weaknesses of the current control approach. 
provide technical suppor to facilitate contact between the Government and donors; 

lake concerted action with the Goverment to ensure [ull transler of the active surveillance 
responsibility to the AIPRP of the WB; 

factiitate participation af officials of nationa! veterinary services and policy makers in regional 
and intermmalional canlerenees and seminars related to HPAI and other emerging imicctiaus 
discases: 

disseminate web-based Livestock Disease Information System {LDIS) to all Upazuias to facilitate 
early electronic reporting on various diseases through training af all DLS staff; and 

cnsure active participatian and faciliate cacrdination af ihe country programme wilh dic regional 
European Union ¢EU)-funded ihghiy Pathogenic and Emereing anc Re-emerging discases 
(HPED) project 


HSNi in commercial farms 
Activities: 


analyse dała coHected from post oufhreak investigations of commercia] and neighbouring 
backyard farms fo identify and determine disease transmission dynamics, disseminate the fmdings 
and adjust control programme as appropriate; 

visit and scck information on signs of a smail-scalc mortality among pouliry in backyards in arcas 
indicated as high-risk by spatial temporal analysis of outbreaks; 

conduct epidemiological as well as virological investigations whenever crow die-offs pecur in 
order to identify links te poultry m commercial farms as weil as backyard pouliry; 

study free-ranging ducks longitudinally and in depth im 50 backyards in the vicinity al alfecicd 
larms for sequence analysis: 

conduct biosecurity checks and ensure good bindsecurity is in place before restocking of farms 
where previous infections have occurred and the disease has been stamped out by culling; 

conduci ficid studics to identify the causes of the pronounced scasonai pattern of HPAI in 
Bangladesh: 

conimue to collect and test samples from free-ranging duck populations in the vicinity of farms 
previously affected by HSNE in order to detect hidden reservoirs; 

ensure biological sainpies from outbreaks and surveillance to be processed for isolation of Low 
Pathogenic Avian Iniluenza {LFA anc HPAI at BLR1 and ship te FAO/OLE Reference Lab for 
motceular characterization: 

strengthen capacity in DLS tor molecular analysis of sequence data derived from HSN: virus by 
establishing a sequence database and sequence analysis factlity within FAQ) Avian [Influenza {AI} 
Technical Unit: 

contmue fo support and strengthen the activities cf the Qutbreak Response Management Centre 
through the provision of appropriate human resources and equipment; 

further refine the geospatial mapping programme by including smalicr commercial farms: and 
incorporate information an backyard peullry into the cxisting database. 


Output C: impreved biessecurity and bygiene m backyard, commercial poultry sectors and LBMs 
Activitics: 


regularly assess the biosccurtly of small commercial poultry farms adopting assessment tocls 
developed by previous USAID-funded projec: on public-privaic partnership (PPP 

encourage commercial poultry farms to be registered and compliant with reguletions as well as 
biosecurity standards by raising pubiic awareness in collaboration with the Unitec Nations 
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Children’s Fund (UNICEF) anc non-governmental organizations (NGQs}: 

royiow registration precedures for poultry farms with DLS; 

provide technical advice io the Government and siaxcholders on the renovation ang rchasiliiavion 
of LBMs in collaboration with AfPRP: and 


train market personnel, including veferinary officers in cleaning and disinfectian exercises using 
power sprayers and pressure washers in collaboration with AIPRP. 


Output D: PPP fer the Prevention and Control of HPAF and other emerging infectious animal 
diseases developed and maintained 


Activities 


advocate with different city corporations/municipalifics and market committees for renovation of 
LBMs in line witb estabiisbed guidelines; and 

strengthen the dialogue between the public veterinary services and various stakchoiders such as 
BPA by holding warkshops on shared interesis such as biosecurity. 


Output E: “One Health” initiatives through active collaboration with wildlife and public health 
sectors promoted 


Activities 


actively cngage in multi-sectoral collaborations in all areas of animal/zoonotic discascs; 

seck to increase visibility of FAO and USAID to the public in ail areas of animat health issucs, 
including important zoonotic discascs (anthrax, rabies, Nipah, HIN} and other emerging ane re- 
emerging infectious diseases) by actively taking the lead to demonstrate commitment; 


Additional activities: 


narrowing down flocks of HPAI-inleciec ducks wihaut symptams; 

extending weckly rest day for cleanime and disinicction to the rest of the country: 

further capancing mulitsectoral collaboration with public health, wildhfc/fenvironment and 
universities: and 


Activities undertaken during the reporting peried (October 7042 te March 2013} 


Output A: Strengthened coordination, planning and policy support far elecive management and 
control of HPAI and other emerging and re-emerging zoonoses 
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ensuring smooth transition of activities te the new USAID project “OSROVBGD/202/0S A”. 
a > - . . ~ $ 

SOPs were reviewed, refined further and complied. They are sti pending Government of) 
Bangladesh appreval. 
$ 

Daiiy centact was maintained with the Chief Veterinary Officer (CYO} and key DLS staff. 
Meetings (20} heid with DLS on HPAP and other diseases, inciuding three monthly meetings. | 
Mectings (17) were alsa held with key stakehalders such as MOFL, IEDCR, Ministry of Health | 
and Family Welfare (MOHFW), UNICEF and WHO, including five mectings of the National | 
- = - $ 

Experts Comimitfee on Waccination. 
Coordination mectings {5} were held with the International Centre for Diarrhocal Diseases | 
Research, Bangiadesh (icddr,b} and other Emerging Pandemic Threats {EPT} partners (Family | 
Heaith fniernattonal [FHI] 360, EPT PREVENT, Eco-Health Alliance, FEDCR}, BPIA {2}, | 
BLRI {ti} and CDIL (12). Four genera! and ten project-specific BLN (lab network} coordination | 
- nran 3 
mecelings were facilitated. 
Six regional meetings and five workshops/conferences were organized and/or attended, in order | 
z j at Aes = - 3 
to integrate project activities (Annual Regional EC TAD [Emergency Centre for Transboundary | 
Animal Discases| Meetme PAREM]. tripartite and sub-rezianal). 
Ongoing analysis of the key strengths and weaknesses of ithe current cantro} appraach was | 
perfarmed. A checklist was developed and used durme ficid visis’outbreak investigations. 
Contact between the Giovernment and donors was facilitated, including four meetings with | 
USAID, four with the United States Department of Agriculture {USDA}, two with WB, two with 
the Embassy of Japan, one with the Japan internationali Cooperation Agency (HCA) and 
ain Te ; m oa : = z F x - 3 
participated in facilitating two senior missions of the Government of fhe Netherlands. 
The short message service {SMS} Gateway active HPAI surveillance system was fully transterred | 
~ . > 3 a z 3 

to DLS in 2012. The project supported SMS Gateway staff salaries for two months (January-: 
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Output B: Enhanced outbreak response and preemptive measures tao prevent the outhreaks of 
H5N1 in commercial farms 


Output C: improved biosecurity and hygiene in backyard, commercial poultry sectors and LBMs 


February 2013) following the completion of the WB-funded AIPRP on 31 December 2012. 
Support was provided to iS officials and policy makers of the Government who participated im 
seven regionai and international conferences meetings related to HPAI other emergme imfcctious 
diseases and One Health. 

Training to support a web-based information system {LDIS} to support DLS animaj disease 
surveillance was conducted. As of the end of this reporting period, peaple in 394 out of 
492 Upazilas and 584 DLS staff have been trained. 

HPED national expert aiterded a regional meeting anc training in Sri Lanka, regional training in 
peste des petits ruminants {PPR} diagnasts conducted in Dhaka, attended by 20 Lab staff from 
SAARC countries. in addition, the HIPED project provided reagents and cquipmeni te PPR lab in 
BLRE. OF 405 serological sampies tested, 193 (47.7 percent} indicated presenec of antibodies. The 
25G nasal swab and tissue sampies tested for virus indicated 182 {72.8 percent} positive. 


Based on the report of a study im which 115 farms previcusly infected with HSN1 virus during the 
last Tour years were revisited. Resulis mcicaicd that no impravement in biosccurhty was observed 
and almost 50 percent of the surveyed farms had either closed or shifted to other livelihood 
cnicrpriscs. 

Biasecurify checks were conducted during investigations using a standard checkHst, in joint post- 
outbreak investigations (3} with DLS and during field visits cancucted by project staff. Risks 
were identified and reparts were issued. 

Data collceted irom post outbreak investigations is bemge analysed for identifying discase 
transmission dynamics. 

A letter of agreement {LeA} signed with Chittagong Veierinary and Anima: Sciences University 
f(CVASU} and | 113 samples were collected from resident and migratory birds, tnchuding 400 
chvironmental sampics [rom wild and domestic birds, and 84 poolcd samples obtained from 
LBMs in Chittagong. Se far, 15 samples were demanstrafed to have antibodies against HS. Other 
fests for presence af HSNI virus will be performed. 

Samples from free-ranging ducks were collected in 2012 {14 O00}; testing was perlonmed in 
BLRE on 12 500 samptes (1 280 poois of tens) oui of which 10 pools were inllucnza positive 
(6.01 percent} and cut of those 34}, two were HPAL positive. 

Biological samples cellected from outbreak and suspecied [arms continucd to be sent to CDIL 
and BLRE Posttive sampics (203 were sent lo the QIE/FAO Reference Laberatory for molecular 
characterization, and [9 were sequenced and confirmed taree sub-clades of clade 2.3.2.1. 

To strengthen the capacity in DLS for molecular analysis af sequence data, biaintarmatics 
sattware was identified and the procurement precess was initiated. 

Geospatial mapping database of commercial poullry farms and LBMs is being updated and 
validated using Hsis {more than 600003 of registered farms obltainee from DLS cof which 
15919 records have been entered. An LoA fer develaping a comprehensive GIS datahase was 
prepared and the proccss has been initiated. 

A backyard expert was recrulied and a pian to conduct a duck survey and sampie colicction was 
prepared. 


Biosecurity of smali commercial farms was assessed during cutbreak investigations and field 
visits using biosecurity guidelines and tools developed by FAQ. Fifteen draft manuais/SOPs for 
larm biosecurity were preparcd in English and Bangia. Two workshops were organized. 

As a result of protect advocacy. MoFL has issued an order for poultry farm registration. Two 
meetings were held with DLS fo tnitiate farm registration. A study was conducted to assess the 
knowledge af DLS staff ¢62) and pouliry farmers (329}. Findings were presented in a warkshop 
in December 2012. 


A workshop on “Advocacy for pouliry farms accrediation and registration” was organized in 
March 2013, aitended by DLS and poultry farmers associations. 


A backyard expert was recruited. Procurement of backyard poultry mputs (sheds, feed and ducks} 
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was initiated and i 8&5 farmers were identified in three Upaziias in Netrakona in collaboration with 
DLS. 


Output D: PPP for the Prevention and Contrel of HPAI and other emerging infectious animal 
diseases developed and maintained 

* in collaboration with AIPRP, technical advice was provided to DLS and partners on the 
renovation of LBMs. A second consultant mission was completed and a report was prepared 
stiting pians for renovating 16 LBMs in 20135 {i2 uncer this project and 6 uncer 
OSRO/BDG/202/USA}. 

* Advecacy by FAQ continued to enforce a weekly rest day in 69 LBMs in Dhaka, starting 
April 2012 for thorough cleaning and disinfection. Three more municipalities (Gazipur, Khulna 
and Mantkanj} started enforcing the same rest days. FAO cantinucs to pravide technical support 
for these operations. 

* Seventeen meetings were heid with stakeholders to advocate tor LBM _ renovation, 
decontamination, surveiHanee and weekly clasures. Plans for developing {2 LBMs were 
prepared. 

* Refresher training for 100 people on biosecurity and disinfection were conducted in LBMs 
renovated under the USATD-funded FAQ/DLS project. 

* Ten thousand Behaviour Change Communication {BCC} posters on regular decontamination and 
5 QQG posters on weekly closure were prepared and distributed through DLS to city corporaticns/ 
Inunicipalities and market committees around the country. 


Output E: “Qne Heakh” initiatives through active collaboration with wildlife and public health 
sectors promoted 
* in cellaboraien with key partners, actively participated and took the lead in a workshep that 
validated straicgic framework and action plan: 
* organized training of 30 multi-sectoral participants in One Health with a focus on wildhte and 
ecology: 
* presenicd and participated in the micmational One [fceith Prince Mahido! conlierence in 
Thailand; 
" attcnded more than 20 coordination mcctings involving partners; 
* prepared concept note tor EU funding; 
* signed LoA with NGO (Obhoyaronno - Bangladesh Animal Welfare Society (“O-BAWS”) which 
smplemented rabies coniroł and dog population management programme m Dhaka: 
* collaborated with DOH, DLS and other partners for devclopmeg national strategic plan for rabies 
control: 
* coordinated project activities with other USATD-tunded projects (EPT-[DENTIPY, EPT+ and 
icddr.b/CDC ij to ensure no duplication of efforts; and 
* participated m 20 technical meetings and workshops on various diseases (anthrax, HPAI, rabies, 
foot-and-mouth discase and PPR}. 


Additional] activities: 

* Narrowing down flocks of [LPAd-infected ducks without symptoms wH! be achieved with the 
completion of the namadic duck surveillance m Netrokona and EPT+ stucics. 

* Extending weekly the rest day for cleaning and disiniection io the rest of the country has already 
Started with three areas (Gazipur, Khulna and Marikani). 

* Further expanding multi-sectoral collaboration with public health, wildhfef/environment anc 
universities has already staricd with One licalth training “Wildlife investigation in Livestock 
Diseases and Public Health @°WiLD™) and LoAs with universities. 

* Smooth transition of activitics io projet: OSRO/BGD/202/USA was censured through 
coordinating workplans and two no-cost extensions of the projeci. 

Planned activities for the next three-month period 
According to the no-cost extension of ihe project to 40 September 2013, two main components will be 


funded: 11) LBM cevelopment, advocacy and capacity bulding: and {1i} scrolegical and virological 
monitoring of the expermmental HPAI vaccination srogramme implemented by the Government. The 
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foiownyr activities are planned: 


upgrade biosecurity and Diasafety in a maximum of Iż additional LBMs — 16 Irom among the 
alrcady devcioped 24 LBMs and twa new prierny markcis; 

infensify advecacy with chy cormerations/municipalities and market committees tc improve 
biosafety and biosecurity at 12 LBMs: 

conduct regular survetilance of the addliiona: 12 LBMs; 

train LUM personnel, traders. transporters, local government staff and veterinary officers in 
adapting biosafety and biosecurity measures; 

held meetings at icast ance a month with all stakchoiders for promoting PPP in sustaining LBM 
bic-securlty; 

raise pubhc awareness lor ensuring that bio-securtty ts maintained and sustained tn LBMs; and 
moniior and characterize presence or absence of viruses in the two districts where the 
Government conducted experimental vaccination (Gazipur and Kisherzgonj}. 


Main challenges encountered and responses provided 


The Crovernment of Bangladesh started implementing an experimental vaccination of poultry 
against HPA? m two districis in Deceinber 2012. This may compromise the active survei:lance by 
masking the manifestation of symptoms in tnfecied birds. FAQ/ECTAD organized a consultative 
workshop to guide planning and preparation requirements and to allow narticipants te evaluate 
their preparcdness, and attended technical meetings arganizec by DLS. Scrological and 
virological maniloring of vaccinated poultry is planned. 

The active surveillance system on HPAL recquires continued advocacy and public awareness- 
raising to remain operational and sustainable within the Goverment system, espectaily after the 
phasing out of WB funding. Advacacy on active surveillance continues. 

Sustaining and extending the LBM rest days and decontamination practices wil require continued 
advocacy with stakehoiders and monitoring. City corporations have become engaged in 
susiaunng cleaning and disinfection activities. 


Main progress made towards the achievement of project outcomes 


National capacity was built to reporti and ciftctively respond to HPA outbreaks, imcluding 
surveillance (active and passive} and diagnostic capabilitics. 

The “One Health” approach has been accepted by key stakcholiders, which allowed multisectoral 
collaboration between i:vesitock, pubiic health and environmental sectors. 

ECTAD Bangladesh kas played a pivotal role in develoning a national strategy for “Gne Health™ 
and a five-year action plan. 

The active surveillance sysicm, usme SMS Gateway, has becn suecessiully transferred to the 
Government. Alhermative funding options to sustain it are being considered by the Govemment. 

A novel disease reporting system, LDIS has been developed and is being disseminated. 
seventy percent cf DLS field staff have been trained in operating the system, which will allow 
quick reporting of the animai health situation directly [rom the ficte to Dhaka. 

Stenificant technical and logistics support was provided to DLS, BLRI, CDIL, two national 
universities and national veterinary services in augmenting the capacity in disease surveilance, 
diagnosis and control/prevenition. 

Biosccurity and HPAI awareness have been slrengthened threugh active survetilanec, raining and 
dissemination of information. 

A strong partnership was established between DLS and FAQ, aHowing for a smooth transmission 
of information and coHeciive action. 

For the improvement of LBMs, a solic partnership was estabhshed with key stakeholders, 
including AIPRP, DLS, local zovermments, icddr,b and market commniitccs. 
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Project Monitoring Shect: OSRO/BGD/IOI/USA 


Projecttitie: Strengthening Emergency Preparedness and Response for Highly Pathogenic 
Avian Influenza (HPAD in Bangladesh 


Reporting period: April to September 2012 
‘Country: Bangladesh 
/Preject tithe: Strengthening Emergency Preparedness and Response for Highly Pathogenic 
Avian Influenza (HPAD in Bangladesh 
Cede: OSRO/BGD/IGI/USA 
‘Budget: USD 2.5 million 
: Effective starting date: 1 October 20] 1 
Planned end date: 31 December 2012 
Context of the project 
Bangladesh is one Of the five high-risk countries that are still considered endemic for Highly 
Pathogenic Avian Influenza (HPAD HSNI. Since March 2007, Bangladesh bas reported a total 
of 550 outbreaks (493 commercial and 57 backyard farms). Some 52 out of 64 districts and 
179 out of 492 Upazilas {subdistricts) have been affected so far. This resulted in the culling of 
-over 2.5 million hirds and destruction of over 3.1 million eggs. Following the peak of HPAI 
>HSNI incidence m 2008, the number of annual outbreaks remains at around 30 in 2609 and 
2010. However, in 2011, the number of outbreaks increased to 171. The situation is compounded 
by the occurrence of new clades of HSNI HPAI viruses, clade 2.3.2.1] and 2.3.4. While no fatal 
“cases have been reported in Bangladesh, three new non-fatal human infection with HSNI virus 
was reported between February and March 2012. The last three human infections were found to 
‘be a cluster in a live bird market {LBM} in Dhaka. 
Objectives of the project 
The primary objective of the project is to strengthen the emergency preparedness to prevent and 
control HFPA in Bangladesh. The immediate objective is to improve the HPAI surveillance 
capacity of the Government of Bangladesh to respond more effectively te HPAI outbreaks and 
thereby reduce economic losses and the giobal human pandemic threat. Specifically, the project 
aimed to achieve the following: 
ə increased capacity of tbe Department of Livestock Services {DLS} to manage the 
surveillance programine; 
early reporting of poultry diseases and early HPAI detection; 
Increased pubjic awareness: 
improved biesecurity and hygiene in poultry farms and live bird markets; and 
identification and ehmination of the sources of HPAI mifection. 
Planned activities 
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‘Output A: Strengthened coordination, planning and policy support for effective 
management and control of HPAI and other emerging and re-emerging zoonoses 
Activities: 

® Refine Standard Operating Procedures (SOPs) for outbreak investigations and 
implement SOPs to capture essential data. 

e Revisit’visit all commercial farms and nearby backyard poultry holdings affected during 
the last four years te assess or monitor the state of biosecunty in relation to the 
backyards in the vicinity. 

e Actively engage with animal health authorities as appropriate. 

ə Conduct regular meetings with DLS, the Ministry of Fisheries and Livestock {MOFL), 
the Institute of Epidermology, Disease Control and Research GEDCR), the Ministry of 
Health and Family Welfare (MOHFW) and the World Health Organization (WHO). 
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Organize regular coordination meeting with key stakcholders {the Bangladesh Poultry 
Industries Associauon {HPIA], the Bangladesh Livestock Research Institute [BLRE, the 
Central Disease Investigation Laboratory {CDIL}). 

Attend regional mectings and workshops to integrate national project activities. 
Undertake an analysis of the key strengths and weaknesses of the current controi 
approach. 

Provide icchnical support to facilitate contact between the Government and donors. 

Take concerted action with the Government to ensure full transfer of the active 
survcillance responsibility to the Avian Influenza Preparedness and Response Project 
(AIPRP} of the World Bank in DLS. 

Facilitate participation of officials of national veterinary services and pelicy makers in 
regional and international conferences and seminars related to HPAI and other emerging 
infectious diseases. 

Disseminate web-based Livestock Disease Infurmatiou System {LDES) to all Upazilas ta 
facilitate early clectronic reporting on various discascs through training of all Upazila 
Livestock Officers/Veterinary Surgeons. 

Ensure active participation and Facilitate coordination of the couniry programme with the 
regional European Union (EU)-tunded Highiy Pathegenic and Emerging and Re- 
emerging diseases (HPED) project. 


Output B: Enhanced outbreak response and preemptive measures to prevent the outbreaks 


of HANI in commercial farms 
/ Activities: 


Analyse data collected from post outbreak investigations of cominercial as well us the 
neighbouring backyard farms to identdy and determine disease transmission dynamics, 
disseminate the findings and adjust controi programme as appropriate. 

Visit and seek for information on sigas of a small number of mortality among poultry in 
backyards in arcas indicated as high-risk arcas by spacial temporal analysis of 
outbreaks. 

Carry out inonthly investigations of 100 villages by veterinary surgeons in Upazila 
Livestock Offices in frequently affected Upazilas throughout the year. 

Conduct epidemiological as well as virelogical investigations whenever crow die-offs 
occur in order to identify iinks to poultry in contmercial farms as well as backyard 
poultry. 

Study free-ranging ducks longitudinally and in depth in 50 backyards in the vicinity of 
affected farms tar sequence analysis. 

Conduct biosecurity checks and ensure good biosecurity is in place before restocking of 
commercial farms where previous infections have occurred and the disease has been 
stamped out by culling. 

Conduet field studies te identify the causes of the pronounced seasonal pattern of HPAI 
in Bangladesh. 

Continue to collect and test samples from free-ranging duck populations in the vicinity 
of farms previously affected by HS5N1 in order to detect hidden reservoirs. 

Ensure biological samples fram outbreak investigation and active surveillance to be 
processed for isolation of Low Pathogenic Avian Influenza and HPAI atBLRI and ship 
to FAO? the World Organization for Animal Health (OIE) Reference Laboratory for 
molecular characterization. 

Strengthen capacity in DLS for molecular analysis of sequence data derived from H5N1 
virus isolated in Bangiadesh by establishing a sequence database and sequence analysis 
facility within the Food and Agricuhture Organization of the United Nations 


(FAO)Avian Influcnza Technical Unit/Emergency Centre for Transboundary Animal 
Diseases (ECTAD) in collaboration with OIE/FAO Network of Expertise on Animal 
Influenza ({OFFLU) and OFE/FAO Reference Laboratory for Avian Influenza and 
Newcastle Disease, Padova, Haly. 

® Continue to support and strengthen the activitics of the Outbreak Response Management 
Centre through the provision of appropriate human resources and equipment. 

e Further refine the geospatial mapping programme by inctuding smaller commercial 
farms. 

e Incorporate Information on backyard poultry into the existing database. 
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Output C: Improved biosecurity and hygiene in backyard, commercial poultry sectors and 


'LBMs 

Activities: 

e Assess regularly the biosecurity of small commercial poultry farms adopting assessment 
tools developed under the previcus Untied States Agency for Intematicnal Development 
(USAID)-funded project on public-private parmership {PPP}. 

e Encourage conmmercial poultry farms to be registered to be camphant with regulations as 
well as biosecurity standards by raising public awareness in collaboration with cther 
organizations (e.g. the United Nations Children’s Fund {UNICEF!, and national and 
intemational non-governmentlai organizations [NGOs})}. 

e Review registration procedures for poultry farms with DLS. 

e Provide technical advice to the Government and stakeholders on the renovation and 
rehabilitation of LBMs in calaboration with AIPRP. 

e Train market personnel, including veterinary officers in cleaning and disinfection 
exercises using power sprayers and pressure washers in collaboration with AIPRP., 


w 
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‘Output D: PPP for the Prevention and Control of HPAI and other emerging infectious 

animal discases developed and maintained 

Activities 

e Advocate with different city corpcrations/municipalities and market committees for 
renovation of LBMs in ime with established guidelines. 

e Strengthen the dialogue between the public veterinary services and various stakeholders 


such as BPIA by holding workshops on shared interests such as biosecurity. 
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Output E: “Onc Health” initiatives through active collaboration with wildlife and public 
health sectors promoted 

| Activities 

: e Actively engage in multi-sectoral ccHaborations in all areas of animal/zoonotic diseases. 
| e Seek to increase visibility of FAO and USAID to the public m al areas of animal health 
| issues, Including important zoonotic diseases, such as anthrax, rabies, Nipah, pandemic 
| mfluenza HIN1 and other emerging and re-emerging infectious diseases by actively 
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taking the fead io demonstrate commitment. 
Activities undertaken during the reporting period (April 2012 to Septemher 2012) 


Output A: Strengthened coordination, planning and policy support for effective 

‘Management and control of HPAI and other emerging and re-emerging zoonoses 

e SOPs were reviewed, rcfincd further and complied. They are currently pending 
Government of Bangladesh approval. 

e Daily contact was maintained with the Chief Veterinary Officer (CVO) and key DLS 
staff. 
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More than 20 mectings with DLS en HPAI and other diseases. Meetings were also held 
regularly with key stakeholders such as MOFL, IEDCR, MCHFW, UNICEF and WHO, 
including the National Vaccination Advisory Committee meeting at the MOFL on 3 
June. 
Coordination meetings were held with BPLA fone), BLRI (10) and CDIL (103. Two BLN 
coordination meetings were facilitated. 
Four regional mectings and workshops were organized and/or attended to integrate 
national project activities. 
Ongoing analysis of the key strengths and weaknesses of the current control approach 
was performed. 
Contact between the Government and donors was faciltiated during the visits of USAID, 
USDA, and JICA. 
Support was provided to t8 officials and policy makers of the Government who 
participated in six regional and international conferences/meetings related to HPAI and 
other emerging infectious diseases. 
A recently developed web-based information system (LDIS) was disseminated to 394 out 
of 492 Upazilas in the country and 4584 Upazila Livestock Officers and Veterinary 
Surgeons were trained. 
Support was provided te the regional EU-funded HPED project through recruttment and 
faciitation of technical aspects of the project. 


Output B: Enhanced outbreak response and preemptive measures to prevent the outbreaks 
of HSN1 in commercial farms 


A total of 115 farms previously infected with HSN! virus during the last four years were 
reyisited to assess biosecurity status. Results indicated that no change in biosecurity was 
observed and almost 50% of the surveyed farms were either closed or shifted te cther 
livelihood enterprises. 

Biosecurity cheeks were conducted during investigations, in post-cutbreak investigations 
and during field visits conducted by project staff. 

Data collected from post outbreak investigations is being analyzed for identifying disease 
transmission dynamics. 

Samples from free-ranging ducks collected during 2011 are currently being tested. 
Preliminary results using pocled samples confirmed the presence of HSN} in apparently 
healthy flocks. 

Biclogical samples collected from outbreak and suspected farms continued to be sent to 
CDIL and BLRI. Positive samples were sent to the OIE Reference Laboratory for 
mojiecular characterization. 

Preparations were initiated to strengthen capacity in DLS for molecular anaivsis of 
sequence data through provision of required bioinformatics software. 

Support continued to be provided to ihe Outbreak Response Management Centre (Control 
Roam in DLS). 

Geospatial mapping database is being updated with poulrry farm lists obtained from 
district and sub-district levels. 


Output C: Improved biosecurity and hygiene in backyard, commercial poultry sectors and 


LBMis 


Alter continued lobbying by FAQ, a weekly rest day in LBMs in Dhaka commenced in 
April 2012 for thoreugh cleaning and disinfection. FAO continues to previde technical 
support for these operations. To montior the effectiveness of the process, 24 veterinarians 
were recruited and actively participated in technical supervision. 
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The biosecurity of small commercial farms was assessed during outbreak investigations 
and field visits using biosecurity guidelines developed by FAO under the USAID-funded 
project. 

Commercial poultry farmers were encouraged to register with DLS to be comphant wiih 
national regulations as well as biosecurity standards by raising public awareness and 
collaborating with other organizations. 

A survey is being conducted investigating farm registration process and awareness. 48 
DLS officials and 231 poultry farmers have been interviewed so far. 

In collaboration with AETPRP, technical advice was provided to DLS and partners on the 
renovation of LBMs. 

Refresher training for iGO people en biosecurity and disinfection were conducted in five 
LBMis renovated through the USAID-funded FAO/DLS project. 

An assessment was conducted to assess the renovation of 24 LBMs and to build on the 
success in further intervening in other LBMs. Recommendations were used to formulate 
the next phase of optimizing biosecurity in selected LBMs, 

Technical expert was recrutted in May 2012 and provided additional technical support to 
the LBM operations. 


Output D: PPP for the Prevention and Control of HPAI and other emerging infectious 
animai diseases developed and maintained 


Advocacy continued with key stakeholders, including corporations/inumicipulities and 
market committees, for renovation of LBMs in line with established guidelines. The 
LBM Assessment was also used as an advocacy opportunity for promoting cost sharing. 
Meetings were held between FAOQ/ECTAD and the market committee (New Market. 
Dhaka} advocating for cost Sharing related to the improvement of biosecurity in LBMs., 
Dialogue between the DLS and various stakeholders such as BPIA was strengthened 
during field visits conducted by project staff. 

Powtry farm managers (2303 were trained on “Farm biosecurity and decontamination for 
poultry farm managers in HPAI affected areas. 


Output E: “One Health” initiatives through active collaboration with wildlife and public 
health sectors promoted 


In collaboration with key partners a workshop was held to validate the One Health 
Strategic Framework and develop an Action Pian for the next five years. 

Took the lead supperting DLS, DoH and other partners in developing national strategic 
plans tor rabies control. 

Coordinated project activities with other USAID funded projects to ensure ne duplicavion 
of effort {EPT — IDENTIFY, EPT+ and icddr.b/CDC}. 

Widife Investigation, Livestock and Public Heaith - Introductory Training course in One 


Health was held in September. 


Planned activities for the next three-month period 


: In addition to maintaining the activities mentioned above in Output A-E, the following activities 
are planned: 


narrowing down flocks of HPAI-infected ducks without symptoms: 

extending weekly resi day for cleaning and disinfection to the rest of the country; 
further expanding multi-sectoral coHaboration with puhlic health, wildlifefenvironment 
and universities: and 

ensuring smooth transition of activities ta the new USAID project “OSRO/BOD/202/USA”. 


Main challenges encountered and responses provided 
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The government cf Bangladesh made a decision to initiate an experimental vaccination 
of poultry against HPAL in two districts. FAQ ECTAD organized a consultative 
workshop to guide planning and preparation requirements and to allow participants to 
evaluate their preparedness. 

The active surveillance system on HPAI requires continued advocacy and public 
awareness-raising fo remain: sustainable within the government system. Advocacy 
continues. 

Vaccination of poultry against HPAF might compromise the active surveillance by 
masking manifestation of symptoms in infected birds. Sero-surveillance of vaccinated 
poultry is planned. 

Collaboration with wildiife/environmental as well as public health sectors was needed to 
strengthen surveillance. Multisectoral collahoration was strengthened under One Health 
imitiative. 

Decontamination practices at LBMs by trained market cleaners are irregular: cleaners 
should be stably employed by the market committee. The City Corporation has actively 
become engaged in sustaining cleaning and disinfection activities. 

Weekly rest day of LBMs needs to be continued and extended to the whole country to 
minimize a risk of HPAI virus circulation in LBMs. Advocacy and raising public 
awareness ure continuing. 


Main progress made towards the achievement of project outcomes 


A successful active surveillance system on HPAI HS5Ni using SMS Gateway has been 
developed. 

The active surveillance system using SMS Gateway has been successfully incorporated 
m the Government system except for the central server and the database. 

The established active surveillance system an HPAI using SMS Gateway was acclaimed 
as the “best practice” among the countrics in the regions {Southeast Asia and South 
Asia} at the 6th Regional ECTAD Meeting, heid from 20 to 22 February 2012 in 
Bangkok. 

A novel disease reporting system, LDIS has been developed and is being disseminated 
throughout the country to allow quick reporting of animai health situation directly from 
the field to the headquarters. 

The “One Health” concept has been accepted by the general public to the level of 
allowing multi-sectoral collaboration possible between livestock, public heaith and 
environment sectors in Bangladesh. 

ECTAD Bangladesh has played a pivctal role in developing a national strategy for the 
“One Health” approach. 

A 5-year action plan on One Health has been develaped. 

The ECTAD Unit provided significant technical and logistic support to DLS, BLRE 
CDiL and national veternmary services in augmenting the capacity im disease 
surveillance, diagnosis and control/prevenuon. 

Biosecurity and HPAI awareness are strengthened through active survcillance, training 
and dissemination of formation. 

FAO contributed to the development of the second national AIPRP in Bangladesh 
(2011-20163. 

Strong partnership was establisbed between DLS and FAQ, allowing for smooth 
transmission of mformaton and collective action. 

For the improvement of LBMs, a sohd collaboration was established with AIPRP and DLS. 


Project Monitoring Sheet: OSRO/BGD/202/USA 


Project titic: Strengthening national capacity to respond to Highly Pathogenic Avian Influenza 
{HPAI} and emerging and re-emerging diseases in Bangladesh. 


Reporting period: October 2012 to March 2813 
Country: Bangladesh 
Project tithe: Strengthening national capacity ta respend 10 lighiy Pathogenic Avian [nflucnza {HPAI} 
and emerging and re-emerging diseases in Bangladesh 
Code: OSRO/BGD/202/USA 
Budget: USD 2 milhon 
Effective starting date: | October 2012 
Planned end date: 30 September 2013 
Context of the project 
The Food and Agriculture Organization of the United Nations (FAQ) anc its Emergency Centre for 
Transboundary Animal Discascs {(ECTAD} continucs to support the Government of Bangladesh in 
controling Highly Pathagenic Avian Influenza (HPA) HSNI authreaks and in hatdine national 
vetcninary service capacity to report and respond to outoreaks. These efforts were initiated m 2007 after 
which successive projects werc designed and implemeniecd to assist the Government. LHowever, 
Bangiadesh remains one of five countries in which HPAE# is stil} considered endemic. Since March 2007, 
there have been a reported total of $55 outbreaks {498 commierciai and 57 backyard farms} in Bangladesh. 
Some 52 out of 64 districts and 179 out af 492 Upazilas (sub-disiricis} have been affected so far. This | 
resulted in the culling of over 2.7 million birds and the destruction of over 3.5 million eggs. Following the | 
peak of HPAI HSNI incidence in 2008, the number of annual outbreaks remains at approximately 30 in) 
200% and 2010. Another peak was reported 2011, when the number of outbreaks reached 171. However, 
in 2042, a total of 23 outbreaks were reported. In 2013, and as af March 33, three nutbreaks were 
confirmec. Whiie new clades 2.3, 2.1 and 2.3.4 werc reported in adcition to clade 2.2, only clade 2.3.2.1 
remained in 2012. No fatal human cases of HSN?! virus have been reportec in Bangladesh. fn total, six 
people were infected since ZGOR, out of whom three were founc to be clustered rear a live bird market 
(LBM) in Dhaka in 201i. in December 2012, the Government staricd impicmenting an capcruncnia! 
yucciaalint programe in two districts (Gazipur and Kishorgeny) targeting the commercial poultry secier, 
which might complicate the surveillance system for HPAI. The project was extended until the end of) 
September 2013 to enable full utilization of funds. The active surveillance system. already transferred 1o | 
the Department of Livestack Services {DLS} under the Worid Bank {WB) funded Avian Influenza | 
Preparcdness and Response Project {AIPRP}, which was tenmimated on 31 December 2012, laced the risk | 
af compicte collapse. FAO provided intcrim support for two months {January to February 2013) until the | 
Government was able to secure its funding. Moreover, Bangtadesh aisn faces the risks of other emerging 
disease threats, which broadened the scope of the ECTAD mandate to address these issues through the 
Orne Health approach. 
Project impact 
The preject will contribute io the impravement of livelihoods of vulnerabic populations in Bangladesh by 
safeguarding human and aniinal heaith, and improving food security and safety. 
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Outcome of the project 
The outcome of the project is a decreased spreac of HSNt HPAI and other emerging anc re-emerging | 
diseases ot significant public health and economic impact in the country. This will be achieved through | 
enhanced caordination, multi-sectoral approach, outbreak management, discase surveillance systems and | 
biosafety and bio-securtty at farm and LBM levels. 
Planned activities 


Output 1: Ceerdinatioan, planning and policy suppert fer effective management and central of 
HPAI and other emerging and re-emerging diseases strengthened. 

Activitizs: 

i.i Support the Country Team Leader and the Team te provide inputs for planning coordination required 
al the country fevel. 

1.2 Activcly engage with animai health authorities as apprepriaic. 
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L3 Conduct regular meetings with DLS, the Ministry of Fisheries and Livestock (MOFL}, Institute of 
Epidemiology, Disease Control and Rescarch (IECDR}, Ministry of Healtk and Family Welfare (MOELFW), 
Intemational Cente for Diarrheali Diseases Research. Baneladesh (icddr,b} and the World Health 
Organization {WHO} to promote Gre Heatih coordination using avian influenza {At} as a model. 

i.4 Organize regular coordination meetings with DLS and MOFL, and liaise with relevant stakchaiders in 
the public and private sectors. 

LS Attend regional meetings and workshops to integrate nationa: project activities and to facilitate 
coordination of the country programme with national, regional and zicoal projects {AEPRP, the European 
Union {EU Highly Pathogenic Emerging Diseases f(HPED) programme, the United States Agency for 
International Development {USAID} Emerging Pandemic Threats {EPT} EPT Pius, etc.}. 

1.6 Underiake an analysis of the key strengths and weaknesses of the current control approach including 
the HPAI vaccination poitcy and provide the pehcy advice and necessary suppert to the Government, 
including pest-vaccinauon serological and virological monitoring. 

1.7 Provide technical support to facihtate contact between the Government, FAO and donors. 

H.S Facilitate the participation of officiais of national veterinary services and peltcy makers in regional 
and international conferences and seminars rciated ta HPAL and other emecreimeg infectious discascs. 

1.9 Ensure the active participation, as appropriaic, and facilitate the coordination ef the country 
programme with other protects or programmes fincluding EU-HPED, AIPRP, EPT and EPT Plus} and 
cxpicre cellaperation with PREVENT en risk communicaticn and prevention at the LBMs. 

1.10 Advocate with poultry farmers and associations to adopt biasccurliy measures at the farm ievel,. 

LEL Advocate with DLS and poultry asseciations to encourage commercial poultry farmers fo register 
their farms in compliance wiih regulations, including biosecurity guidelines. 


Output 2: Veterinary services capacity in HPAI surveillance and control enhanced. 

Activities: 

2.) Review and refine standard operating procedures (SOPs) already developed by the ECTAD- 
Bangladesh Team fer controlling HPAI and other zoonotic discases, ia ensure gocd practice, bascd en 
infemational requirements. 

2.2 Ensure fuli aperation and dissemination of web-based Livesiack Disease Information System ¢(LDIS} 
by followme up on Rs implementation for ihe timely cicetronic reporting an HPAI and other zoonotic 
diseases by all Upazila Livestock Offices and Disease investigation Laboratories, and assisi the 
Epidemiology Uni and Outbreak Response Management Centre of DLS to conduct outbreak 
investigations and process epidcmioicgical data to identify discase transmission dynamics and adjust 
control programmes as appropriate. 

2.4 Create and operationalize the Bangladesh Laboratory Response Netwerk in collaboration with 

FAQ USAID's EPT-IDENTIFY project and the DLS, Directorate Generat cf Health and other partners 
involved in providing laboratory services; ensure coordination with EPT-IDENTIFY. 

2.4 Visti and seck inlormation for signs of smali-scaic mortally among poultry in backyards in arcas 
indicated as high risk by spatial temporal analysis of outbreaks. 

2.5 Conduct epidemiological studies, in collaboration with DLS and other relevant stakehoiders, to 
identify the trends and patterns of EEPAL m Bangladesh, as weil as virological investigations whenever 
crow and other bird die-offs occur, in order te identify inks to poultry in commercial farms and 
hackyards. 

2.6 Continue conducting an m-deyth longitudinal study that nas alrcady bccn mitiaicd on Irec-rangme 
ducks in the vicinity of affected farms for sequence analysts in five selected districts and ensure synergy 
with the EPT Plus activities. 

2.7 Ensure biological samples from outbreak mvyestigations and active surveillance to be processed tor 
isolation of low pathogenic avian influenza {LPAI} and HPAT in Central Disease Investigation Laboratory 
(CDIL} and Bangiadesh Livestock Rescarch instituie (BLRI) and shipped to the FAQ/Werld Organisation 
for Animal Health (O]1E} Reference Laboratary Jar molecular charactcrization. 

2.8 Strengihen the capacity of DLS and BLRI for molecular analysis of sequence data derived from the 
HSNI virus isolated in Bangladesh. 

2.9 in collaboration with the enviranmenial/forcsiry sector, montor wid birds and cases of unusual death 
to effectively roll out preventive measures such as carcass disposal before being scavenged by crows or 
other animals to contain the virus and to have samples coilecied. 

2.10 Further refine the seosnatial manping programme by including smaller commercial farms. 
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2.1] in collaboration with DLS, regularly assess the biosecurity of commercial poultry farms adopting 
assessincni taols developed under a previous USAID-lunded projcet on pubiic private partnership (PPP. 
2.12. Suppert the participation of national cpidemiaicgisis from DLS to the Regional Ficid Epidemiology 
Training Programme tor Veterinarians (RFETPV}. 


Output 3: Bio-securify of Live Bird Markets improved threugh targeted renovation. 

Activities 

3.) Select and upgrade biosecurity in up to six LEMs out of the already developed 24 LBMs. 

3.2. iniensily advocacy with cHy corporations/municipalities and market committees io improve biosaicly 
al LUMis. 

3.3 Conduct regular surveillance of the 24 LBMs. 

3.4 Train LBM personnel, waders, and veterinary officers in adopting biosalety and biasccurily measures 
and conduct refresher traming of LBM cleaners and traders in cleaning and disinfection exercises 
fpilowing SOPs in collaboration with DLS and city camorations/municigahties‘deveiopment authorities 
end AIPRP. 

3.5 tLoid meetings at icasi once a month with market committees for promoting PPP in sustaining the bio- 
security in LAMs. and continue to provide technical advice to the Government and stakehoiders on the 
renovation and rehabilitation of LBMs tn collaboration with the A[PRP ol the WB. 

3.6 Raise pubike awareness tor ensuring that bio-security is maintained in LBMs and peuitry farms and 
distribute communication materiais on biosafety and biosecurity in ceHaboration with stakehoicers. 
includimg DLS, AIPRP, city corporations/municipalilies, school teachers, religious leaders and the United 
Nations Children’s Fund {UNICEF}. 


Output 4: A medei for HPAI safety developed through health certification. 

Activiti¢s: 

4.1 tioid meetings with the DLS Services to adopt a short message service (SMS) gateway system and 
genspatial maps of commercial farms for monitoring the meveinent of pouliry from production to live 


4.2 Inviate a pilot study for monitoring pouliry mevement and its biosecurity practices using Lhe SMS 
system by selecting one major jiye bird market in Dhaka. 


Sub -activities inciude: 

4.2.1 Support DLS in establishing checkme pasts for monitoring the movement on the routes of poultry 
transportation into Dhaka. 

4.2.2 Assess the feasibility of the monitoring used the system. 

4.2.3 Expand tne system to the remaining LBMs in Dhaka. 

Activities undertaken during the reperting peried (October 2012 te March 2013} 


Output i: Coordination, planning and policy support for effective management and control of 
HPAS and other emerging and re-emerging diseases strengthened. 
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Several funding proposals, concept notes and two pragress reporis were prepared. 

Daily contaci was maintained with the Chiel Velerinary Officer (CVO} and key DLS stafE 

More than 20 mectings with DLS on ELPAI and other diseases, including three monthly meetings. 
Seventeen meetings were aiso heid with key stakchoiders such as MOFL. JEDCR, MOLIFW, 
UNICEF and WH, including five meetings of the Nationa? Experts Conimittee on Vaccination. 
Coordination mectings €35) were heid with tcdér.b and other EPT partners (Famy Heahh 
international [FEI] 360, EPT PREVENT, Eca-ilealth Alliance, IEDER}, BPIA (twe), BLRE E113 
and (DIL {12} to promote a One Health approach. There were more than coordination meetings 
in total. 

SIX regional meetings and five workshops‘conlerences were organized ancor attended to 
inicpraic project activitics (Annual Regionai ECTAD Mecting [AREM}], tripartite and sub- 
regional}. 

Ongoing analysis of the key strengths and weaknesses of the current central approach was 
periormed. A checklist developed and used durme Reid vists/outbrcak mycstigations. 

Contact beiween the Governament and demors was facihiated, melucing four mectings wih 
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USAID, four with the United States Department of Agriculture (USDA), two with WB, Pwo with 
Japan Embassy, one with the Japan intemationai Cooperation Agency (JECA) and participated in 
lactiliating twa senior missions by the Government of the Netherlands. 

Support was provided to {8 officials and pokey makers of the Government who participated in 
seven regiona} and international conferences/meetings related to HPAI, other emerging infectious 
diseases and One Health. ECTAD presented and participated actively in the intermatiana: One 
Health Prince Mahidoi conference heid in Thailand in January 2013, Kunming, China in August 
2012 and Bati, indonesia in September 2012. 

A concept nete was prepared for EU funding Ior a regional One Health project. 

A fetter of agreement {LoA) was implemented with a non-govcermmental crganization (NGO} 
(Obnoyaronno - Bangladesh Animal Welfare Society (“O-BAWS™} which implemented rabies 
control and dog population management programmes. 

Took the icad in supporting DLS, Department ef Health (Dali} and other partners in devycloping 
national strategic plans for rabics control. 

ECTAD tock the lead in coordinating EPT partners in Bangladesh — four cocrdination meetings 
held. Three meetings with FHI 300 PREVENT were held te explore collaboration in Khulna 
slauzhicrhousce. 

ECTAD and icddr,b collaborated m LBM duck and pig surveillance and sharing of information. 
:cddr.b animat health laboratory wil conduct sample testing for EPT+ sampies. 

Project activities were coordinated with other USAID funded projects to ensure no duplication of 
celferis (EPT-IDENTIFY, EPT+ and icddr,b/Center for Discase Conirol and Prevention [CDC] 
Atlanta}. 

An LoA with Chittagong Veterinary And Animal Sciences University (CVASU} was signed, data 
was collected, analysis ts ongoing ta detect incursion of new influenza viruses in migratory birds 
in five districts. A total of 647 sampics were collected and tested. 

Project staff participated in twenty technical meetings and workshops on various diseases 
fanthrax, HPAI, rabies, foot-and-mouth disease and pesie des petis ruminants (PPI). 

An HPED national expert attended a regional meeting and training in Sri Lanka. The regionai 
raining in PPR ciagnosis, conducted in Dhaka, was attended by 20 laboratory staff from the 
south Asian Association for Keeiona!l Cooperatian {SAAKC) caunirics. Reagents and equipment 
were provided to the PPR tn BLRi. Of the 405 serological samples tested, 193 {47.7 percent} 
indicated presence of antibodics, and the 250 nasal swab and tissuc sampics tested for virus 
indicated 182 (72.8 percent) positive. 

The biosecurity of small commercial farms was assessed during outbreak investigations and field 
visits using biosecurity guidelines and tools developed by FAQ. Fifteen draft maruals:SOPs for 
farm biosecurity were prepared in English and Bangla. Two workshops were organized. 

As a result of project advocacy, MoFL has issued an order for poultry farin registration. Two 
meetings were held with DLS to initiate poultry farm registration. A study was conducted to 
assess the knawledge of DLS staif and poultry Farmers. Sixty-two DLS staff and 329 farmers 
were imlervicwcd and ihe findings were presenicd in a workshop atiended by DLS senior slalf in 
Deceinber 2012. A warkshop on “Advocacy tor poultry farms accreditation and registration” was 
organized in March 2013, and was attended by DLS ane poultry farmers associations. Thirty 
percent of poultry farms arc reeisicred as a resuil of project advocacy. 


Output 2: Veterinary services capacity in HPAI surveillance and control enhanced. 


SOPs were reviewed, refined further and complied. [hey are stil] pending Government of 
Bangladesh approval. 

LDIS — a web-based information system te support DLS animal disease survetilance — was 
dissenunaicd to 394 out of 492 Upazilas in the country: 5&4 DLS stalfs were trained. 

Biosecurity checks were conducted during investigelions using a standard checkhst, in threc joint 
post-outbreak investigations with DLS and during ficid visits conducted by project staff. Risks 
were Identified and reports were issued. 

The Bangladesh Laboratery Response Network (BLRN} which was established m 2011 with key 
players (DLS, BLREL icddr,b, Bang Agric and Chittagong Universitics} was represented. Four 
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general and 10 project-specific meetings were heid, activities were coordinated and resources 
were shared. 

°. Data collected [rom post outbreak investigations is being analyzed for identilying discase 
transmission dynamics. 

* A backyard expert was recruited and plans to conduct a duck survey and sample collection has 
been prepared. 

* An LoA has been signed wih CVASU. Sample were collected (600 scrum and 657 cloacal 
swabs} fram 657 resident and migratory birds, from April ta December 2012. The total number of 
samples collected as of the end of February 2013 is {i 113. An additional 400 environmental! 
samples were caliccted fram wild and domestic birds, and 84 powled sampics were obtained from 
LBMs tn Chittagong. Laboratory testing is ongoing. So far, 15 samples were demonstrated to 
have antibodies against HS. Other tests for the presence of HSN# virus wiil be performed. 

* Samples from free-ranging ducks were coilecicd in 2012 €14 000). Testing was performed in 
BLRi on [2 500 samples {1 250 pools of tens) out of which 12 pools were HPAI positive 
(6.96 percent}. 

* An additional 1500 duck samples were coliceted through the EPT+ programme and are stil 
continuing. 

* Bioiegical samples that were collected from outbreak and suspected farms continucd to be sent to 
CDIL and BLRI. Twenty positive samples were sent to the GQIE/FAQ Reference Laboratory for 
mofecular characterization, out of which t9 were sequenced and confirmed for various sub-types 
of ciade 2.3.2.1. 


a Te strengthen capacity in DLS for molecular analysis of sequence data, bioinformatics software 
was identified and the procurement process initiated. 

* A One Health traming “Wildiiic Investigation in Livestock Discases and Public Health 
M“WILD"} was conducted, focusing on forests and ccolozy and was attended by 30 participants 
with focus on environmental and forest issues. 


® Geospatial mapping database. which includes commercia poultry farms and LBMs, is being 
updated and validated using lists { more than 60 000} of registered farms obtained from DLS 
district and sub-district levels, out of which 15 919 records have been entered. An LoA [or 
developing a comprehensive GiS-based database was prepared and the process was initiated. 

* Four DLS participants coulé not attend the SAARC FETPY training in Nepal in November 2012 
owing to delayed release process. They are expected te attend in September 2013. 


Output 3: Bio-security of Live Bird Markets improved through targeted renovation. 


a A second censuliant mission was completed and the report was preparec, setting plans for 
renovating 18 LBMs in 2013 {six under this project and 12 under OSROVBDG/10i/USA). An 
architect nas heen recruited and has already prepared drawings and bill of quantity (BOQ). 

* Lobbying by FAQ continucd to cnfoerve a weekly rest day in LBMs in 69 markets in Dhaka, 
which commenced in Aprii 2012 for thorough cicanie and disinfection. Other parts of the 
country (Gazipur, Khuina and Manikanj) started enforcing similar policies. FAO continues to 
provide technical support fer these operations through the presence of veterinarians af the LBM 
level. 

e Seventeen meetings were held with stakeholcers to advocate for LBM renovation, 
decontamination, sirveiliance and weekly closures. Pians for developing six LHMs have been 
prepared. 

e Refresher training for i100 people on biosecurity and dismiection were conducted in LBMs 
renovated through the (/SAITD-funded FAO: DLS project. 

= Ten thousand Benavieur Change Communication {BCC} posters on regular decontamination and 
5 000 pesters on weckly closure were prepared and distribuicd through DLS to ciy 
corporations/municipaiiiics and market committees around the country. 

a A protecol has been developed for LBM surveillance: 19 LBMs have been covered by 
surveillance: 2 590 samples have been collected; and 50 {2 percent) positive cases were detected. 
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Output 4: A medel for HPAI safety developed through health certification. 


Twelve posts were estabhshed by DLS around Dhaka to monster poultry movement and to look 
for sigas of HPAI 


The modci will be devcieped in the next quarter. 


Additional activities perjormed: 


The project supporicd SMS gateway staff salarics [or two months (January ta February 20133 
following the completion of the WB-fundec ATPRP on 31 December 2012. The Government is 
currently looking for an alternative funding mechanism. 


Planned activities for the next three-month period 


In addition to maintaining the activities mentioned above in Outputs 1-4, the following activities are 
planned: 


use findings of duck surveHlance to narrow dewn flecks of HPAI-infected ducks without 
symptoms; 

extend weekly rest day for cleaning and disinfection to the rest of the country: 

posi-vaccmauon serological and virological monitoring: 

develop a madei for fEPAIL safety through health cerfication: 

held meetings with the DLS to adopt SMS gateway system and gcospatial maps of commercial 
farms for monitoring the movement of poultry from the production te live bird markets: 

mutiate a pilot study for monitoring poultry movement and its biosecurity practices using the SMS 
system by selecting cre major LBM in Dhaka; 

assess the [casibility of ihe montiaring by using inc SMS system; expand the SMS svsicm to the 
remaining LBMs in Dhaka. 


Main challenges encountered and responses provided 


The Government of Bangladesh started implementing an experimental vaccination of poultry 
against HPA? im two districts in December 2012, which might compromise the active surveillance 
by masking manifestation of symptoms in infected birds. FAO ECTAD organized a consuHative 
workshoo to guide planning and preparation requircmenis and to allow participants to evaluate 
their preparedness, and attended technical meetings organized by DLS. Serological and 
virological manitoring of vaccinated poultry is planned. 

The active surveillance sysiem on LIPAI requires continucd advocacy and public awareness- 
raising to remain apcrational and sustainabic wihin the government sysicm, cspeciaily after the 
phasing cut of WB funding on 3} December 2012. FAOQ’JECTAD, through the project, supported 
the salanes of field surveillance staff for two months {January-February 2013} and the 
Government is currentiy looking for alternative funding options. 

Sustaining and extending the LBM rest days and decontamination practices wi! require 
coniinucus advocacy with stakeholders and monitoring. City Corporations have become engaged 
in sustaining cicanine and disinfection aciivitics. 

The institutionalization of Qnae Health remains a priority. Funding and coordination efforts must 
continue. 


Main progress made towards the achievement of preject outcomes 


National capacity was strengthened fo report ard effectively respond ta HPA outbreaks, 
including surveillance [active and passive} and diagnostic capabilities. 

Stenilicant tcchnical and logistic support was provided to DLS. BLRI, CDIL, two national 
universiiics and national vcicrimary services in augmenting the capacity in discase surveillancc, 
diagnosis and control prevention. 

The protect sustained and guaranteed smooth centinuity of activities initiated by preceding 
USAID-funded projects, and facilitated caordination wih other projects and partners (EPT, EPT 
Plus, Food Safety and FHH 360 EPT PREVENT, Eco-licahth Ailianee and icddr,b CDC}. 

The focus of the Gre Health approach has shifted fram conceptual acceptance by key 
Stakeholders to the adention of strategies through which it can be practically implemented (in 
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terms of funding and institutions}, especially in integrating the food safety sector, which will 
alow Bangladesh to achicve significant progress in the near future. ECTAD Bangladesh will 
continue to play a pivotal role in this evolutionary process. 

A novel disease reporting system, LDIS, has been developed and is being disseminated. Seventy 
percent of DLS field stat? have been trained in operating the system, which whl allow quick 
repeortme of anima! healih situation direcily from the field ta the Dhaka. 

Biosecurity and HPAI awareness have been strengthened through active surve:ilance, training and 
dissemination of information. 

A strong partnership has been established between DLS and FAQ. allowing for the smooth 
transmission of mlormation and collective action. 

For the improvement of LBMs, a solid partnership was established with key stakeholders, 
mcluding AIPRP, DLA, local zovermments, icddr,b and market committees. 
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Quarter IT 2010 
Project Monitoring Sheet: OSRO/BGD/902/USA 
Project Tithe: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAL in Bangladesh, including 
active surveillance 


Reporting period: April to June 2010 


Country: Bangladesh 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza {HPAI tn Bangladesh, including active surveillance 


Code: OSRO/BGD/O02/USA + OSRO/RAS/OO/USA Baby |l 
Effective starting date: October 2009 


Planned end date: September 20160 


Budget OSRO/BGD/902/USA: USD 3 082 800 (Phase B 
Total budget: USD 3 082 800 





Budget OSRO/RAS/6045/USA Baby 01: USD 515 000 {Phase B, USD 1 365 000 (Phasc H}, 
USD | 225 000 (Phase HD 

Total budget: USD 3 105 000 

Effective starting date: July 2006 


Pianned end date: September 2010 





Context of the project 


Bangladesh is a high-risk country with respect to Highly Pathogenic Avian Influenza (HPA? 
H5N1, cxpcricncing its first outbreak in March 2007. As of 30 June 2010, a total of 
358 (304 commercial and 54 backyard} outbreaks have heen recorded in 49 out of 64 districts 
and in 156 out of 492 Upazilas/Thanas (sub-districts}, resultmg in the culling of over 
1.8 million birds. 


Objectives of the project 


The primary objective of the project is to improve control of infectious diseases by enhancing 
outbreak responses for preventing poultry discascs and devcloping awareness of HPAI in 


Bangtadesh. 


Specific immediate objective is te improve the HPAI surveillance capacity of the Government 
of Bangladesh te respond morc cftectively to HPAT outbreaks and thereby reduce cconomic 
losses and a globai human pandemic threat. Specifically, the project aimed to achieve the 
followmg: 

e increasing the capacity of the Departinent of Livestock Services (DLS} to manage the 
Surveillance prograinme without technical or operational help from the Food and 
Agriculture Organization of the United Nations (FAO); 
eariy reporting of poultry diseases by door-to-door surveillance; 
early HPAI detection by diagnostic specimen collection and testing to ensure a raptd 





and cficctive discasc response to contro] HPAL, 
increasing awareness among the surveyed farmers and villagers to strengthen passive 


survelilance: and 
monitoring minimum biosecurity standards in commercial farms. 
Pianned activities : 





Output 1: Improved coordination and management fer disease detection, diagnosis, 
control and prevention 

* strengthen the national capacity for disease detection, diagnosis, control and 
prevention through coordinated efforts of all stakeholders; 

e have intcmational and national cxperts provide continuous assistance to the 
Government of Bangladesh to Facilitate contacts between the Government and donors 
and coordinate projects and regional activities; and 

e have the FAO country ieam take lead role in the coordination and technical 
backstopping to cover activities funded by the World Bank (WB) and the Swiss 
Government. 


Output 2: Enhanced outbreak response hy effective Outbreak Response Management 
Centre 
e strengthen capacity of the Outbreak Response Management Centre within DLS 
through the provision ef appropriate human resources and equipment; 
e improve DLS’ capacity for communicating with field operators, Facilitating logistics. 
collection and analysis of data; 
© have national and international experts in disease surveillance provide contrel and 
epidemiology technical inputs ta assist the Government of Bangladesh in animal 
disease management. 


Output 3: improved biosecurity status in poultry sectors through biosecurity campaigns 
in the target areas 
* implement biosecurity campaign across the country as much as possible in targeted 
large-, medium- and small-scale poultry farmers in poultry-dense areas in every 
district: 
e develop cducational matenals to train trainers by technical experts in epidemiology, 
response management and advocacy; and 
e arganize the campaign on biosecurity to reach at least 20 percent of the entire poultry 
farmer population in the planned arcas. 


Ontput 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza & Humau Pandemic Influenza Preparedness plan 
e assist the Government of Bangladesh in the impicmentation of the national Avian 
Influenza & Human Pandentic Influenza Preparedness Plan for 2009-2011, which was 
elaborated in coHaboration with FAO; and 
e have FAO assist in survcillance, discase response and diagnostics and provide further 
technical inputs. 


Output 5: Active Surveillance on HPAI 
e conduct deor-te-deor active surveillance to celleci infonnation on sickness and 
unusual deaths in pouliry of 260 Upazilas, of which {50 have been already under 
surveillance since 1 October 2008; 


t 


send reports through coded message to web-based SMS gateway system; 
have sites of potential outbreak investigated by Upazila Hvestock officers (ULOs} 
and/or additional veterinary surgcons (A VSs)} supported by the project; and 


have specimens collected for diagnosis in suspected cases by ULOs or AVSs and 
shipped to laboratories. 





Activities undertaken during the reporting period 


Ouput 1: Improved Coordination and Management for disease detection, diagnosis, 
control and prevention. 


Internationa! and national experts continued to provide expertise to the Government of 
Bangladesh, faciitfated contacts between the Government and donors and coordinated 
projects and regional activities. 

FAO country team continucd tis coordination role to cover those activitics funded 
from WB, Government of Switzerland and United States Agency for International 
Development (USAID). 

FAO continucd to factitate the Laboratory Working Group mectings attended by 
Bangladesh Livestock Research Institute (RBLRD, Central Disease Investigation 
Laboratory (CDIL) and Field Disease Investigation Laboratory (FDIL}, World Health 
Organization (WHO), USAID and Japan International Coopcration Agency {JICA} to 
previde advice on laboratory design and procurement. 

Team leader and a national consultant participated in the assessment of national 
capability arranged jointly by National Influcnza Centre G(EDCR} and Centers for 
Disease Control and Prevention (CDC) Atlanta. 

On request from the Asian Development Bank (ADB), one national consultant 
facilitated a session in the inception meeting for launching a project on food security 
including control of transboundary diseases. 

Members from FAO avian influenza (AI) team participated in the meeting on AI 
coordination, 

Members had a discussion with Mr Vined Ahuja, Policy officer of FAQ—Regional 
Office for Asta and the Pacific (RAP). The team leader, an international consultant for 
epidemiology and a national expert joined him in a meeting with the Secretary. 

The FAG Al Unit member actively contributed in the formulation of a draft of the 
National Midterm Priority Plan by a Mission from FAO headquarters. 

Expert from the team participated in the further revision and editing of the Bangladesh 
animal slaughter and meat quality control law waiting to be vetted by Ministry of Law 
and Parhamentary Affairs. 

FAO actively participated in the One Health conference and workshop with 
participants fran CDC Atlanta, Wildlife Trust, Iniemational Centre for Diarrhoeal 
Disease Research, Bangladesh TCDDRB) and WHO. 

The FAO Al Unit actively contributed in the review of knowledge, attitude and 
practices (KAP) study on AI, sponsored hy the United Nations Children’s Fund 
(UNICEF}. 

FAO communication consultant critically reviewed the Communication Strategy of 
National Agricultural technology project. 

Samples collected [ram [ree-ranging ducks around farms affected with HPAI have 
been collected and submitted to the National Reference Laboratory for Avian 
Influenza of BLRI in Savar fer virus propagation and identification. 


Output 2: Enhanced Outbreak Response by effective Outbreak Response Management 


Centre 
& 


FAO has been providing training on posi-outbreak management to DLS field officials. 
Chic? Technical Advisor (CTA) and other members of the tcam have been monitoring 
the outbreak management system by visitmg the vicinity of affected farms after 
occurrence of outbreaks. 

International consultant on cpidemiclogy and national experts have been carrying out 
epidemiolugical investigation regularly after outbreak. During investigation, lacal staff 
members have been nominated for improving post-outbreak response. 

As part of the post-outbreak investigation, sampics have been collected from frec- 
ranging ducks tn backyards for monitoring. 

Samples have been brought to BLRI to be inoculated into embryonated eggs for 
isolation of viruscs, 


Output 3: Improved biosecurity status in poultry sectors through biosecurity campaigns 
in the targeted areas 


The biosecurity campai¢cn continued across the country’s targeted large-, medium- and 
small-scale poultry farmers through AWVSs/Community Animal Health Workers 
(CAHWs}. 

AYSs/C AHWSs have been provided with written instructions on biosecurity by visiting 
individual commercial farms. 

The project supported and contributed to the Public-Private-Partnership {PFPP} project, 
also supported by USAID, in delivering biesccurity training for powtry industry 
suppliers. 

The project manager of Geospatial Farm Mapping and data loggers for coHecting data 
and other basic information have been recruited. Information on 45 percent of the 
estimated farms has already been collected. 

National consultants ure monitonng and quality checking the data through a field visit. 


Output 4: Provision of assistance to the Government of Bangladesh to impiement the 
National Avian Influenza and Human Pandemic Influenza Preparedness plan 


FAO has signed an agreement with Government of Bangladesh to provide technical 
assistance to Avian Influcnza Preparedness and Response Plan in inpicmenting the 
national plan. 

In addition to AI plan, FAO hus submitted a draft strategy on foot-and-mouth disease 
(FMD} contro! drafted by the animal health officer with support from technical unit. 
One of the national consultant is participating in the development of strategy en rabies 
control 


Output 5: Active Surveillance on Highly Pathogenic Avian Influenza 


The Active Surveillance programme is continuing in 260 Upazilas with 780 CAHWs 
and $8 AVSs. 

The newly recruited CAHWs and the ULQOs of newly added Upazilas were traincd on 
active surveillunce. 

The veterinary officers (VOs) working under “Strengthening cf Support Service for 
Combating Avian Influenza (SSCAIB}) in Bangladesh” were trained to he involved in 
active surveillunce. 

A Tour-member team from Nepal was trained on SMS gateway system. 

The national consultant and programme coordinaterf/representative from the 
Government monitored activities of AVSs and CAHWs. 


Pianned activities for the next quarter 


Output 


1: Improved Coordination and Management for disease detection, diagnosis, 


control and prevention. 


Output 
Centre 


International and national experts will continuc to provide expertise to the Government 
of Bangladesh, facilitate contacts between the Government and denors and coordinate 
projects and regional activities. 

FAO country team will increase its coordination role to cover activities funded by WB, 
ADB and USAID. 


FAO country team will support geospatial farm mapping project. 
2: Enhanced Outbreak Response by effective Outbreak Response Management 


National and inicrnational Consultant will support the Government in conducting 
outbreak investigation on AI. 

Post-outbreak investigation will be intensified by collecting samples from free-ranging 
ducks in backyards tn the vicinity of affected farms. Samples are to be inoculated to 
isolate viruses, if any. 

The FAO Af Unit, consisting of one international, six national consultants, one web 
page manager, onc operation officer, onc logistics and procurement assistant and one 
secretary. financially supported by the project, will be ready to support the 
Government on any disease response and control efforts. 


Ontput 3: Improved bio-security status in poultry sectors through bio-security campaigns 
in the target arcas 


Riosecurty campaign will be conducted across the country targeting the large-, 
mcdium- and small-scale poultry farmers through AVSs/CAHWs, expanding from 150 
to up to 300 Upazilas. 

Continuous assistance will be provided to PPP and cleaning and disinfection (C&D) of 
live bird market (LBM) projects. 


Output 4: Provision of assistance to the Government of Bangladesh in impiementing the 
National Avian Influenza and Human Pandemic Influenza Preparedness plan 


The team will continuously support the Gevernment in the execution of National 
Avian Influenza and Human Pandemic Influenza Preparedness Plan. 


Output 5: Active Surveillance on Highly Pathogenic Avian Influenza 


The active surveillance programme will be extended to 300 Upazilas. 


Main challenges encountered and response provided 


The post outbreak decontamination and improvement of biosecurity are two main challenges to 


achieving the objectives of the project. 





Main progress made towards the achievement of project oufcomes 


FAO Technical Unit has been established at DLS comprising a team of international 
and national cxperis and support staff. 

The office for the Technical Unit at DLS has been refurbished including the provision 
of standby power supply. The Unit is fully computerized with high-speed reliable 
Internet services. 

AE Technical Unit is technically and logistically supporting the DLS. The AI Unit's 
technical support enhances DLS staff capacity. 

Biosecurity and awareness of HPAI are reinforced and strengthened by: active 
surveillance programme, teachers’ training and dissemination of 50 000 leaflets, posters 
and stickers to schools and at various national and regional meetings. 
Door-to-deorfarm-to-farm surveillance has been imtiated using a network of 
780 CAHWs. The CAHWSs and respective 260 supervising ULOS, 32 veterinary officers 
of SSCAIB project have received the necessary training. As a result, disease 
surveillance has enhanced disease reporting. Better surveiiance combined with 
increased awareness and censtant reinforcing of biosecurity messages have heiped to 
reduce the number of HPAI outbreaks. 

AH 780 recruited CAHWs were given training and then refresher training by FAO 


consultanis on basic communication skills, specifically on these related to HPAI and 
SMS gateway. 

Various laboratory supphes including polymerase chain reaction {PCR} kits, RNA 
cxtraction kits, primers and other consumahies have been provided to BLRI laboratory 
to support the Increase in diagnostic workload. 

Standard operating procedures (SOPs) for laboratory tests for AI diagnosis have been 
drafted and submitted to the Government. 


SOPs tor outbreak response, disease investigation, culling, C&D haye been drafted and 
are being reviewed. 

FAO team facilitated the Laboratory Working Group mectings attended by BLRE CDIL 
and FDIL to provide advice on laboratory design and procurement. 

Technical officers of eight leading farms and selected government veterinarians have 
received training on biosecurity and routinc disinfection for poultry raising 
establishments. 

Two hundred government vetermariuns received) training pn post-outbreak 
decontanHinattion, 

FAO contributed to the development of the Second Communication Strategy for Avian 
and Pandemic Influenza. 

Web-based SMS gateway has improved the carly reporting system. 





Quarter II 2010 
Project monitoring sheet: OSRO/JEGY/70L/USA 
Project tithe: Strengthening Avian Influenza Detection and Response (SAIDR)} in Egypt 
Reporting period: April — June 2010 


| Country: Egypt 

| Title: Strengthening Avian Influenza Detection and Response (SATDR) in Egypt 

| Cede: OSRO/EGY/701/USA 

| Budget: USD 3 000 000 (Phase I}, USD 3 009 009 (Phase H), USD 3 000 909 (Phase TB 
| Total budget: USD 9 000 000 


! Effective starting date: October 2007 


| Planned end date: September 2010 








| Context of the Project 


| Outbreaks of Highly Pathogenic Avian Influenza (HPAI) spread in Egypt since February 2006, 
‘and the disease has become endemic. The Food and Agriculture Organization of the United 
| Nations {FAO} has been providing technical assistance to the Ministry of Agriculture and Land 
‘Reclamation (MoALR) through the implementation of the animal health component of the 
| Strengthening Avian Influenza Detection and Response (SAIDR} in Egypt” project funded by the 


United States Agency for International Development (USAID). 


i <a 





| Objectives of the project 


i The overall objective of the project is to minimize the human health risks and reduce the 
livelihood impacts posed by HPAI through its effecuve prevention and control. The specific 
i Objectives of the project are to ensure and facilitate: 

1. Regular updating of the national HPAI control/respense plan; 

2. Improvement of biosecurity measures to reduce virus circulation in poultry populations and 
bird-ie-human transmisston; 

Emprovement Gf snrveillance activities of H5N1 in ponitry and wild bird pepulations; 
Improvement ef HPAI outbreak investigation and response measures in poullry populations. 


N 





‘Planned outputs and activities 
« Prepare a draft active and passive HPAI surveillance plan based on identified critical control 
points, covering all poultry production sectors and in accordance with the integrated national! 
pian. | 

s Organize a tecbnical workshop. involving relevant stakebolders and partners, for gathering of | 
inputs and the enrichment of the draft HPAI surveillance pian. | 

e Follow up on the proper implementation of the various Letters of Agreement (LoAs)} by 
national and international partners. 

® Re-assess the implementation of the current LeA with the International Livestock Research 
Institute (ILR I} and enter into a second agreement with the same for the implementation of the 
remaining project activities. 


® Conduct an introductory community-based animal health and outreach (CAHO) course {ten 





days) for 20 new practitioners. 

¢ Conduct a refresher workshop (five«Jays) for the 20 new CAHO practitioners who will 
reccive the introductory course mentioned above. 

¢ Conduct a training of trainers {ToT} course (six-days} for 12 CAH® practitioners. 

s Organize and conduct two consultative workshops on principies and management of CAHO 
program in Egypt involving vetertnary directors and other decisicn-makers at governorate 
level. 

® Finalize the procurement process for the remaining items to be delivered to the General 
Organizations for Veterinary Services (GOVS)} and National Laboratory for Veterinary 
Quality Control on Poultry Production (NLQP) on time. 

' » QOperationalize the HPAI hotline system established within GOVS premises. 

| Activities undertaken during the reporting period (April — June 2010) 


Objective I: Ensure the regular updating of the national HPAT control/response plan 


e The English and Arabic version of the reviscd “HPAL Anima! Health and Livelihood 
Sustainability Strategy” has been officially approved on 3] May 2010 by H.E. Amine Abaza, 
Minister of Agriculture and Land Reclamation {McALR)}. The Minister also advised the 
GOVS to move into the implementation of the revised strategy with immediate cffcct and to 
work in close partnership with ail relevant counterparts. 

® GOVS, NLQOP and FAO Emergency Centre for Transboundary Animal Diseases (ECTAD} 
have continucd to publish the “Monthly HPAI News Review” and distribute hard and 
electronic copies to the stakeholders both tn Egypt and abroad. This monthly publication 
provides relevant information on HPAL and related project activities in Egypt. 

® The process for the refurbishment of 120 decentralized epidemiology units is initiated through 
the assessinent of the local needs and identification of appropriate contactors. In terms of the 
procurements required for these decentralised Epidemiology Units {Epi-Units), the status is as 
follows: 

o Some 30 desktop computers received and delivered to GOVS for disinbutian to 
various Epi-units across the country; 

© Some 120 Air conditioners received and distributed to 2] veterinary governorates; 

o Extra procurements were conducted to facilitate data transfer from district to 
governorate level {500 flash memory drives (4 GB}, 250 electrical connectors, 400 
DVDs and one hard disk} and to assist GOVS in establishment of a network tn 
district Epi-Unit. 

© The procurement of 50 UPSs, 50 printers, 120 computer tables and 240 chairs is 
still in proccss. 


‘Objective 2; Improvement of biosecurity measures to reduce virus circulation in poultry 

' population and bird-to-human transmission 

| @ Nine out of the 14 governorate Veterinary Services (namely Behaira, Dakahlia, Fayoum, 
Gharbia, Helwan, Kafr El-Sheikh, Minya, Qena and Six Ociober governorates) have properly 
and timely implemented field activities as per agreed terms of LoAs signed with FAQ. They 
have also delivered compicted questionnaires with checklists and progress reports tor the 
period from February to May 2010. Three governorate Veterinary Services (namely Souhag, 
Sharqia aud Menolia) were laggiug behind as a result of some intemal limitations and were 
required to make extra preparations. These veterinary directorates started implementation of 
LoA activiucs only in May 2010. As a resuli, an intensive follow up was organized in order to 
ensure the proper implementation and timely reporting as per the terms of the LoAs. The 
remaming two governorates (namely Assuit and Bantsuef} had some internal constraints that 


2 


hindered them in implementing the agreed LOA activities. 

¢ In order to enhance existing technical capacity in apphcation of biosecurity measures. from 12 
May to 29 June 2010, ECTAD-FAO conducted cight training sessions on practical biosecurity 
in i} veterinary governorates for a total of 157 trainees drawn from 119 districts. The purpose 
of the training was to assist GOVS in ferming district-level biosecurity teams in the high risks 
govemorates. 

s Preparation of biosecurity guidelines for the different poultry production sectors and farming 
types is underway and handled by other FAQ-implemented projects. 


Objective 3: Improvement of surveillance activities of HSNI in poultry and wild birds 

e ILRI submitted the final technical report of the second year activities. The report described ali 
participatory epidemiology {PE} activities conducted in the past year to strengthen animal! 
discase surycillance and control of HPAI HSNE. 

e From [9 Apri to 22 April 2016, two workshops on “Principles and Management of CAHO 
Program tn Egypt” were conducted with the aim of setting up standard management plan for 
CAHO program at both central and local icvels, explaining technical issues related to CAHO 
field activities, discussing prchiems and challenges faced and suggesting solutions. A total of 
6? CAHDO practitioners and decision-makers took part in these workshops. 

s From | May te 5 May 2010, ILRI, in collaboration with ECTAD, conducted a six-day ToT 
session on CAH, involving 12 skied CAHO practitioners drawn from six governorates. In 
addition, a ten-day training course was organized involving 22 new CAHO practitioners from 
five governorates (namely Qena, Assuit, Schaze, Dameitta and Sixth October). 

e From 27 Junc to } July 2010, ILRI and FAO joinily conducted a five-day refresher training 
fer previously recruited CAHO team (22 participants from five governorates). Apart from 
refreshing their PE skills, the training allowed for the reviewing of CAHO field experiences 
and identified key constraints and iessons learned. 

e In March 2010, a LoA was signed with ILRI in order to support the expansion of the CAHO 
appreach through tailored short-term group training program in both previously selected and 
new governorates. 

s The 32 CAHO tcams continue to operate in 15 governorates and have visited 176 villages 
during the reporting period. As a result, the CAHO teams detected 15 suspected HPAI 
outbreaks, of which Ii were confirmed positive by the reverse transcriptase polymerase chain 
reaction {RT-PCR} test. During the reporting period, 58 percent of HPAI confirmed outbreaks 
from the household poultry sector were reported through CAHO program. 

e Procurement of the folowing items is in process: 

o Consumabics/plastic ware for real-time reverse transcriptasc polymerase chain 
reaction (RRT-PCR} for NLQP to meet tts requirements for routine HPAI diagnosis 
m poultry 

© Sampling kits and transport media as required by GOYS 


Objective 4: Improvement of HPAI outbreak investigation and response measures in 
poultry populations 

e Of the 22 Veterinary Directorates that signed LoA for HPA! outbreak response with FAQ, 2] 

inamely Alexandria, Assuit, Aswan, Banisuef, Beheira, Dakahlia, Damietta, Fayoum, 

Gharbia, Giza, Helwan, Ismailia, Kalr El-Sheikh, Matirouh, Minva, Monulia, Qena, Sharqia, 

Six October, Souhag and Suez} are properly and timely impiecmenting field activities per the 

agreed LoA terms. They have also submitted all required reports (technical, comprehensive 

individual case and monthly progress reports} for the period from February to May 2010. Five 

of 2] savernorates (Assu, Banisueil, Ismailia, Matrouh and Souhag governorates} did not 

report any confirmed HPAI outbreaks during the reporting period. The Veterinary Directorate 


in Luxor governorate had a delay in the identification and assignment of district rapid 
response team {RRT}; members. To date, no report has been received from this governorate. 
They have recently mdicated that they have started tmplementing LoA activites as of May 
2010. A national consultant handling field outbreak investigation and reporting is closcly 
following the matter with the Director of Veterinary Services in Luxor in an attempt to 
enhance the delivery on the agreed LoA terms. 

s From & Aprii to 29 April 2010. ECTAD conducted four traming sessions involving 70 
veterinarians from 16 governorates and &6 districts. The main purpose of the training was to 
assist GOVS in forming district-level RRTs and enhance their performance m respending to 
HPAI outbreaks. 

e The following items required outbreak investigation, and responses werc procured and 
delivered to GOVS: 

100 000 pieces of disposable aprons 

100 000 picccs of disposable plastic shoc covers 

50 006 sterile rayon swahs, and 

a 5 000 boxes of sterilized latex powder 
The procurement of disinfectant (Omnicid 2.5 ton) is still in process- 


' Project management issues: 

¢ After a long delay, the renovation of office space for the estublishment ef HPAI hotline 
system within GOVS premises is compicted. GOVS has nominated 37 staff memhers for the 
hothne system, whe are currently receiving practical training. Upon successful completion of 
the training and the attainment of the skills on the HPAI hotline system, the most outstanding 
candidates will be selected to make the system operational. FAO contracted SANCO PLC 
Company to provide the above specified specialized training. 


Planned Activities for the Next Quarter: 

e Follow up on the proper implementation of the various LoAs by national and international 
partners. 

® Organize and implement two introductory CAHO training courses for core national trainees 
from ten governoraics. Each training session will last ten days and will be carried out jointly 
by FAO and ILRI. 

® Carry out two field monitoring missions, each lasting ten days, to assess the perfurmuuces of 
the newly traincd CAHO practitioners. 

e Provide, tn collaboration with ILRI, two refresher workshops {five days each) on CAHO 
approach for recently trained CAHO practitioners. 

e Continue supporting GOVS in forming district-level biosecurity teams in the identified high 
risk govyermorates (14) through the provision of five biosecurity traimng courses. 
Finalize procurements in process and deliver the items to GOVS and NLQP. 
Operationalize the HPAI hotline system. 

« Provide administrative and technical assistance to SAIDR- Project Management Unit {PMU} 
in GOVS and support them in camplcting planned project activitics. 


Main challenges encountered and solutions: 

e Delay in the approval of the revised HPAI strategy forced Mr Abdessalam OuldAhmed, the 
FAQ-Representative in Egypt and Deputy Regional Representative (DRR} of the Regional 
Office for the Near East and North Africa {(RNE}. to write an official letter to H.E. Amine 

Abaza, MoALR. The ECTAD Team Leader held series of meetings with the Chief Veterinary 








Officer (CVO) and the Coordinator of the Animal Health Institute {AHI} Supreme Council | 


and explained the need for a formal approval of the revised strategy in order to solicit support 
from development partners and make subsequent preparations for its implenientation. Thanks 
to the support from all partics approached, the revised strategy was officially approved on 31 
May 2010 by H.E. Amine Abaza, MGALR. 

It is apparent that some governorate veterinary services lack the capacity to implement 
activities and to timely report according to the terms specified tn the various LoAs signed with 
FAQ. ECTAD-EGY extended ali rounded support and regularly followed up on the 
implementation and reporting status of these governorates. As a result, a considerable 
improvement has been achieved in both activity implementation and timely submission of 
reports. However, there is no encouraging improvement from three of the governorates 
inamely Assuit, Luxor and Benisutf) due mainly to intemal constraints beyond the scope of 
this project. A decision was made by the Project Coordinator and ECTAD Team Leader not to 
disburse the remaining LoA instalments until a convincing delivery 1s made. 


Main progress madc towards the achieyemcnt of project outcomes 


e FAO has implemented, analysed and compiled numerous fteld-level studies on livelihoods, 


poultry value chains and disease control constraints for use by GOVS. Project outputs have 
strengthened institutional capacities (manpower, infrastructure, etc.) of veterinary services at 
both central and governorate levels. 

The assessment study conducted in the framework of the SATDR project on AT vaccination of 
poultry m Egypt indicated that vaccination coverage und flock immunity level was low. The 
organization of vaccination campaigns is poorly managed. The study suggested that 
vaccination should be scen as the only one of the many cfforts required to make significant 
Improavenients to HPAI control and prevention in the country. FAO has developed and handed 
over to GOVS a nsk-based, targeted vaccination scheme for the different production sectors 
as well as an operational plan and exit strategy. 

The strategic HPAF review meeting held in June 2009, jointly organized by USAID, GOVS, 
McGALR and FAO, urged stukehelders to refocus their efforts in the future. As a result, the 
SAIDR project is focusing its efforis on the following key areas: {1} sustainable and cost- 
effective biosecurity in all production sectors; {ti} msk-based targeted surveillance; and (iti) 
Improved outbreak investigation and disease management capacities. 

In close consultation with the primary stakeholders, FAO continually evaluated its project 
impiementation. Government counterparts operating at various levels and private sector 
players appreciated FAO's approach and demonstrated high levels of confidence. In close 
consultation with relevant partners, FAO has completed the process of reviewing the animal 
health component of the integrated national plan that needs to reflect the endemicity of tbe 
disease and is needed for longer term nask reduction measures. The revised “HPAI Animal 
Health and Livelihood Sustainability Strategy,” has been officially approved on 31 May 2010 
by H.E. Amine Abaza, MoALR. This will thus form the basis for HPAI control efforts in the 
next five years. 


Quarter IT 2010 
Project monitoring sheet: OSRO/EGY/TOU/USA 
Project ntle; Strengthening Avian Influenza Detection and Response in Egypt 
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| Country: Egypt 





| Title: Strengthening Avian Influenza Detection and Response in Egypt 


| Cade: OSRO/EGY/70U/USA 


| Budget: USD 3 (KK) 000 








| Effective starting date: 1 October 2009 





| Planned end date: 30 September 201 
| Context of the preject 


| Outbreaks of Highly Pathogenic Avian Influenza (HPAI) spread in Egypt since February 2006 and the 
i disease has become endemic. The Food and Agriculture Organization of the United Nations (FAQ) has 
| been providing technical assistance to the Ministry of Agriculture (MALR) through the implementation of 
'the animal health component of the Strengthening Avian Influenza Detection and Response {SAIDR) 
woject funded by the United States Agency lor International Development (USAID). 


Objectives of the project 








The overal objective of the project is to minimize the human heath risks and reduce the livebhood impacts 
posed by HPAI through its effective prevention and control. The specific ehjectives of the project are to 
ag 

facilitate: 


eel 
+ 


Ensure the regular updating of the national HPAP control/response plan. 

Improvement of biosecurity measures to reduce virus circulation in poultry populanhon and bird-to- 
human transmission. 

3. improvement of surveillance activities of HONE in poultry and wild birds, 

4. Improvement of HPAI outbreak investigation and response measures in poultry populations. 


i) 





i Planned outputs and activities ! 
. Follow up on the implementation af the various letters of agreement {LOA} by national and intemational | 
partners. : 
e Organize twe introductory community-based animal health outreach (CAHO} training courses fer core | 
national trainees from ten governorates. Each ten-day training session will be carried out jointly by FAQ| 
and the International Livestock Research Institute (ILR. | 
+ Carry cut two field monitoring ten-day missions to assess the performances of the newly trained CAHO | 
practitioners. : 
e Provide, in collaborating with ILRI, two refresher five-day workshops on CAHO approach, to recently | 
trained CAHO practitioners. | 
«e Continue supporting the General Organization for Veterinary Services (GOVS) in forming district-level : 
bicsecurity teams in the identified high-risk governorates (14) through the provision of five biosecurity 
traning courses. | 
e Finalize procurements under process and deliver the items to the GOVS and the National Laboratory for 
Quality Contret and Poultry Production {NLOP). | 
e ©perationalize the HPAI hotiines system. 


e Provide administrative and technical assistance to the SAIDR project management units m GOVS and | 
provide ongecing support for the completion of planned project activities. | 
i Activities undertaken during the reporting period (July — September 2010} 


Objective 1: Ensure the regular updating of the national HPAI contrel/response plan 


e Based on the revised and approved HPAI control strategy, the following activities were undertaken: : 
© GOVS, with the assistance of FAQ, has developed a three-year action plan for the control of 
HPAI in Egypt The action plan focuses on biosecurity, market chain management and enhanced | 
disease reporting through upprepriate outbreak response and better determination of 
epidemiological parameters of the disease. FAQ has organized a stakeholders meeting on 23| 
September 2010 (including GOVS, NLQP, USAID. the United Nations Children’s Fund and the | 
World Health Organizaiion} to discuss the approved acuon plan as well as the new USAID- 
funded FAG project. | 

ec Anew national Animal Health Technical Committee (AHTC) for HPAI has been established by : 
a Ministerial decree and under the direct leadership of GOVS. The committee is composed of | 
representalives uf severul qatuna and pHernaNonal organivauons wih FAO serving as a 
secretariat. The main role of the AHTC is to provide science-based technical advice ta the. 
Ministry of Agriculture and Land Reclamation (MoALR} and the National Avian and Human | 
Influenza Supreme Council, | 


¢ The process for the refurbishment of 120 decentralized epidemiology units is still ongoing. The locat 
needs were assessed, specifications prepared and contractors identified. The office equipment for the | 
decentralized epidemiology units have delivered tc GOVS for distribution to the units acrass the cauntry, | 


Objective 2: Improvement of biosecurity measures to reduce virus circulation in poultry 
population and bird-te-human transmission 


e Thirteen out of the 14 Governorate Veterinary Services (namely Assuit, Behaira, Dakahlia, Fayoum, | 
Gharbia, Helwan, Katr El-Sheikh, Minya, Menofia, Gena Souhag, Shargia and Six October: 
govermorates) that signed LOA with FAO, have properly and timely implemented field activities as per 
agreed terms. They have also completed questionnaires with checkhisis and delivered progress reports. | 
FAO is following up to ensure the proper implementation and timely reporting. It was, bowever, noted | 
that the Banisuef Governorate Veterinary Services has some internal constraints that hindered the 
Implementation of the aclivities agreed in the LOA. ! 


¢ FAO, in collaboration with GOVS, conducted five training sessions en biosecurity practices for a total of | 
90 trainees drawn from 73 districts in i2 governorates. The purpose of the training was to assist GOVS | 
in forming district-level biosecurity teams m HPAI high-risk governorates. | 


e Preparation of a simplified minimum biosecurity guideline for the different commercial poultry | 
preduction sectors and farming types was completed. | 


Objective 3: Improvement of surveillance activities of A/HSN1 in poultry and wild hirds 


e An amendnient was made te the LOA signed between FAO and ILRI in order ta facilitate the praduction : 
of a CAHO manual for practitioners and tis tramsiation mto Arabic. : 


e ILRI, in collaboration with FAO, conducted a ten-day introductory CAHO training course Followed by a 
five-day refresber course. These capacity building activites aim to support the plan of the government to | 
expand CAHO activities to additional districts. Three govemorates (Gharbia, Menoufia and Dakahia) 
were trained in July and September 2010, seven other governarates (Kafr Elshiekh, Menoufia, Minya, | 
Bam Swf, Dakahlia, Kalubia and Fayoum} were trained in August and September 2610. 











e Two ten-day field monitoring missions were conducied by FAO, ILRI and GOVS to assess the | 


performances of the newly trained CAHO practitioners in eight governorates (July — August 2010}, 


e The 108 CAHO qualified practitioners continue to operate in 15 governorates (Gharbia, Sharkia, Beheira 


Dakahleya, Dameitta, Six October, Baniswier, Fayoum, Qena, Minya, Assuit, katr Elshiekh, Kaluhia and : 
Sshage governorates}. The practitioners visited 460 villages during the reporting period and 
detected 29 suspected cases matched with HPAL clinical case definition, of which nine were RT-PCR | 
confirmed HPAI positive outbreaks. During the reporting period, 24 percent of the confirmed HPAF 
outbreaks from the household poultry sector were reponed through the CAHO programme. | 


A web-based CAHO database has been prepared to enable the decentralized data entry by CAHO teams | 
as weil as facilitate rapid censebdation and analysis of data by the GOYS epidemiology unit. | 


Objective 4: Improvement of HPAI outbreak investigation and respanse measures in poultry 
populations 


Ot the 22 Directorates of Veterinary Services that signed an LOA with FAG for HPAT outbreak | 
response, 20 are properly and timely umpiementing field activities per the agreed terms (namely mo 
Alexandria, Assuit, Aswan, Beheira, Dakahha, Damietta, Fayoum, Gsharbia, Giza, Helwan, Ismailia, Kafr 
El-Sheikh, Mattrouh. Minya, Monufia, Qena, Shargia, Six October, Souhag, and Suez}. They have: 
suceessfully fulfilled their reporting obligations.. Four gavernorates (Assuit, Ismailia, Matrouh and 
Souhag) did not experience HPAI outbreak and did not use the LOA money. Two LOA related to: 
Baniswit and Luxor governorates were canceled due to internal administrative. ! 


FAO, in collaboration with GOVS, conducted a training session for district-level rapid response teams | 
for enhanced HPAI outbreak response. Twenty-two veterinarians drawn from 16 districts in nine: 
governorates have benefited from this raining. | 


e Two and half tonnes of dismicctant (Omnicid} was purchased and delivered to GOVS for further | 


distribution in high-risk governorates. 


Planned activities for the next six-month period 


Continue the process of refurbishment of 120 decentralized epidemiology units and distribution of | 
purchased items. | 
Finalize the various LOA signed with national and intemalional partners. | 
Follow up on procurements under process and deliver the liems io the concemed beneficiary 
organization. | 
Finalize SAIDR Year TV project activities and follow up on the clearance process from FAO and 
USAID. 


| Main challenges encountered and solutions 


e The support to the CAHO programme ended on 30 September 20:10 (end of SAIDR HI project). The | 


main chalenge now is how to ensure the sustainability of this vital surveillance system. A series of | 
meetings were held with the national veterinary authority including ihe Chief Veterinary Officer. | 
Agreement was reached to integrate the CAHO pregranime into the existhig government structure. FAQ| 
provided critical technical support to GOVS which facilitated the transfer of the CAHO programme to | 
GOVS. : 
H seems to appear that some governorate veterinary services lack the capacry to implement the activities | 
and to timely report on them, as per the terms of the LOA. FAO extended its support and regularly | 
followed up on the implementation and reporting status. As a result, a considerable improvement has | 
been achieved in both activity implementation and timely reporting. | 


Main progress made towards the achievement of project outcomes 


FAO has implemented, analysed and compiled numerous field-level studies on livelihoods, poultry value | 
chains and disease contral constraints for use by GOVS. Project outputs have strengthened institutional | 
capacihes (manpower, infrastructure, etc.) of veterinary services at both central and governorate levels. 


The assessment study conducted in the framework of the SATDR project on avian influenza vaccination | 
of poultry in Egypt indicated that vaccination coverage and flock immunity level is low. The: 
organization of vaccination campaigns is poorly managed. The study suggested that vaccination should | 
he seen as only one of the many efforts required to make significant improvements to HPAI control and : 
prevention in the country. FAO has developed and handed over to GOVS a risk-based, targeted | 
vaccination scheme for the different production sectors, as well as an operational plan and exit strategy. | 


The strategic HPAT review meeting held in June 2009, jointly organized by USAID, GOVS, Ministry of | 
Health and FAO, urged stakeholders tv refocus efforts for the future. As a result, the SAIDR project is | 
focusing its efferts on the following key areas: (i) sustainable and cost-effective biosecurity in all: 
production sectors; (iii risk-hased targeted surveillance; and (ii) improved outhreak investigation and | 
discasc management capacitics. | 


In close consultation with the primary stakehelders, FAO continually evaluated ifs project | 
implementation. Government counterparts operating at various levels and private sector player: 
appreciated FAQ's approach and demonstrated high-level confidence. FAO has also completed the | 
process of reviewing the animal health component of the integrated national pian that needs to reflect the | 
endemicity of the disease and the needed for longer-term risk reduction measures, The revised “HPAL 
Animal Health and Livelihoed Sustainability Strategy’, has been officially approved on 31 May 2016 by | 
H.E. Amine Abaza, Minister, MGALR. This wili thus form the basis for HPAI contro! efforts for the next | 
five years. | 
A three-year elaborated action plan was prepared and finalized with direct support from FAO. | 
As a recommendation of the revised strategy and United Nations joint mission report, an Avian Influenza | 
Unit has been established in GOVS. The unit is fully engaged in all HPAI contro} measures and in the | 


implementation of coordinated activities with GOVS and other key partners. FAC provided technical | 
advice and played a facilitative roie m the establishment of this umt. | 


Quarter II 2010 
Project monitoring sheet: OSRO/JEGY/80L/USA 
Project title: Avian Influenza Vaccine Efficacy Project (AIVEP) in Egypt 


Reporting period: April — June 201) 


Country: Egypt 


Title: Avian Influenza Vaccine Efficacy Project (ATVEP} in Egypt 
Code: OSRO/EGY/801L/USA 
Budget: USD 2 416 500 


Effective Starting Date: July 2005 


Planned End Date: Scptcembcr 2010 


Context of the Project 





Outbreaks of Highly Pathogenic Avian Influenza (HPAI spread in {8 governorates in Egypt within 
less than three months after the disease was originally diagnosed in three governorates on 17 
February 2006. The Government attempted to control the ontbrcak through a stamping ont 
procednre, which included culling of all poultry within a | km radins of the confirmed diagnosis. By 
the end of 2006, nearly 30 million birds had been culled. Outbreaks continue to be reported im 23 of 
the 29 governorates in the country, and the disease has become endemic. 


in response to the continued threat of HPAI to Egypt, the Food and Agriculture Organization of the 
United Nations (FAQ) and the World Organisation for Animal Health {QIE} have been providing 
technical assistance through the joint OFE/FAO Influenza Network (OFFLU} and other initiatives. 
Specificaliy, FAO has been providing the Ministry of Agriculture and Land Reclamation ({MALR} 
with major technical assistance through the implementation of the Avian Influenza Vaccine Efficacy 
Project {AIVEP) and the Strengthening Avian Influenza Detection and Response (SAIDR} project, 
both funded by the Untied States Agency for International Devclopment {USAID}. 


In collaboration with the Governmeni of the Arab Republic of Egypt (Gok}, FAO, OFFLU and 
USAID are working tegether to conduct virus characterization and mapping of Egyptian antigenic 
variants with intensified HPAI ficid isolate collection and analyses. Through antigenic mapping, 
challenge testing and transmission studies, this project has identified strategic recommendations for 
Egypt, including the development of clear criteria for the selection af vaccinal strains. 


FAO is providing key technical support throngh the AIVEP, as vaccination is considered part of the 
overall efforts to rednce the HPAI infections and the spread of the virus in Egypt with the potential 
to benefit other countries in the region and worldwide. 





Objectives of the Preject 


The overall project objective is to assist the GoE in its efforts to contro] HPAI in the domestic 
poultry population and to avoid the risks of human infection. 
The specific project objectives are to conduct: 
screening and evaluation of genette and antigenic variants among existing HSN1 HPAI 
field strains previously collected fram 2006 until early 2008; 
intensificd collection of HSN? HPAI field isolates from newly confirmed outbreaks {since 
mid-2hI8}; 
challenge testing of antigenic variants in specific pathogen free (SPP) birds and currentiy 
used avian influenza (Al) vaccines in Egypt; and 
controlled transmission trials in the laboratory on birds raised and vaccinated in 
commercial poultry farns. 
Planned Activities 


Output 1.1: 


Actvity Loa: 


Activity 1.b: 


Activity Lc: 


Activity i.d: 


Activity i.e: 
Activity I.f: 


Activity i.e: 


Output 1.2: 


Activity 2.a: 


Activity 2.b: 


Activity 2.c: 


Activity 2.d: 


Activity 2.e: 


Output 1.3: 


Activity 3.2: 


Activity 3.b: 


Activity 3.c: 
Activity 3.d: 


Output 1.4: 


Screening and evaluation of genetic and antigenic variants among existing field 
strains previously collected from 2006 until early 2008. 


Screening and evaluation of genetic and antigenic variants among existing fieid 
strains (2006 — early 2008 collections). 

Carry out scqucneing and phylogenetic analysis. 

Conduct antigenic protiling. 

Perform antigenic cartography. 

Selection of variants for challenge studies as specified under Output 1.3 below. 
Assessment of biosecurity and biosafety of the National Laboratory for 
Veterinary Quality Control on Poultry Production (NLQP) and laboratory 
operations. 

Capacity building ¢1.e. training of Egyptian scientists}. 


Intensified collection of H5N1 HPAI field isolates from newly confirmed 
outbreaks {since mid-2{H)$). 


intensificd HPAI ficid isolate calicction, 

Conduct reverse transcription - polymerase chain reaction (RT-PCR) analysis 
{support for laboratory consumables provided through SAIDR project). 

Identity ali HAN] HPAL isolates collected since rnid 2008 to 2009. 

Conduct sequencing and analysis of 100 isolates at NLQP under the supervision 
of and assessment by the Southeast Poultry Research Laboratory (SEPRL}. 
Perform antigenic profiling and cartography. 


Challenge testing of antigenic variants in SPF birds and currently used AI 
vaccines in Egypt. 


Safety, purity and potency testing of currently used AI vaccines mm Egypt 
conducted at the Central Laboratory for Evaluation of Veterinary Biologics 
{CLEVB). 

Selection and testing of vaccinal seed strains for challenge testing (planned to test 
six vaccinal seed strains against four challenge viruses [requiring a total of 24 
isolation units} carried out at SEPRL [USAI. 

Second-year chalicngc testing carricd out at NLQP (Egypt). 

Capacity building ¢refurbishing one of the existing NLQP units to biosafety level 
2 (BSL2) animal facility). 





Controlled transmission trials in the laboratory on birds raised and vaccinated 


in commercial poultry farms. 
Activity 4a: Organize and provide supper through trainime and workshop (during the last 


quarter of the project) to enhance skilis of NLOP staff in transmission trials. 





Activities Undertaken during the reporting period 


Output 1.2: Intensified collection of HSN1 HPAI field isolates fram newly confirmed HPAI 
outbreaks {since mid-2008}. 


Activity 2.a: Intensified HPAI field iselate collection. 
a From April to June 2010, NLQP, in close collaboration with the SAIDR project staff, has 
coHected 178 370 samples from 3 396 cases. Of these, 84 cases tested positive for HPAI by 
real-time reverse transcription - polymerase chain reaction (RRT-PCR). 


Activity 2.b: Conduct reverse transcription - polymcrase chain reaction {RT-PCR} 
analysis (‘support for laboratory consumabics provided through SAIDR 
project). 


Results of RRT-PCR tests undertaken from Aprl to June 2010 include: 
e All caHected samples from 3 396 cases were tested for a common gene by RT-PCR, and 84 
of the cases were found positive for Al. 
e All the above-indicated positive cases for a common gene of Al also tested positive for H5 
gene and negative for H7 gene. 
e The database of the new avian-influenza-positive samples has been regularly updated. 


Activity 2.c: Identify ail H5N1 HPAI isolates collected since mid 2008 to 2009. 

¢ Compilation cf the list of positive samples and isolates from 2008 and 2009 is completed, 
and the process fer the collection of positive samples from 2010 is underway. 

® isolation of fhe 68 positive tested cases with RRT-PCR was started during the reporting 
period and is still underway. 

e Virus propagation and reactivation of 48 positive samples was carricd out at NLOP. 

èe {solated samples were titrated using haemagglutination {HA} test and kept at -80 degrees 
centigrade, and the database was regularly updated. 

* NLQP finalized the sequencing of HS gene for five isolates and Ni gene for nine isolates 
from 2010 coHections. 


Activity 2.¢: Perform antigenic profiling and cartography. 

e NLQP prepared and standardized all reagents and equipment needed. 

e NLOP arranged the werk plan according to the iselates’ list database and tn clase 
coHaboration with SEPRL. A sequence phylogenetic tree has been completed for the new 
isalates. In addition, ten new isolates were selected to be added into the isolates’ Kst used for 
cartography. 

s The hacmaggtutination inhibition (HH test required for cartography is under construction for 
20 samples from 2009 and 2010. Results of HI tesi will be ready during the first week of 
July 2010. 

* Data will be shared with other partners (SEPRL, Erasmus University and OFFLU experts}. 


Output 1.3: Challenge testing of antigenic variants in SPF birds and currently used AI 
vaccines in Egypt. 


Activity Ja: Safety, purity and potency testing of currently used AI vaccines in Egypt 


conducted at the Central Laboratory for Evaluation of Yeterinary Biologics 

(CLEVB). 
scientists from SEPRL (Drs David Swayne, David L. Suarez and Cary Rue} were on a 
mission to Egypt from 4 to 15 April 2610 {the mission was previously delayed twice) to 
assess the implementation of trainmg m “Vaccnote Efficacy and Potency Regulatory Testing” 
at CLEVB. Dr Swayne visited CLEYB ic follow up on the implementation of training skills 
received at SEPRL and to assess the currently used/licensed vaccines against international 
standards. 


Second year testing 
NLOP, SEPRL and Erasmus University examine antigenic, genetic, potency, efficacy and 
make recommendations te GOE 
® Results of the HI test needed for cartography data analysis wil be shared with other partners 
during the first week ot July. Bascd on the output of the analysis, which will be conducted at 
Erasmus University, the chaHenge virus{s} will be selected in collaberation with SEPRL and 
will be used for the second chalenge test to be carried out at NLQOP. 
Non-intermediate results (IRs) Activities 
e Two workshops were held in Alexandria and Port Seid involving staff from NLOP and 
Satellite laboratories with the aim of strengthening the coordination between them and of 
discussing technical and administrative challenges and ways to address them. 
At request of SEPRL. and in close consultation with all concerned parties, a six-month no- 
cost extension with budget revision was approved. The project will, thus, be completed in 
February 2011. 
Planned activities for the next quarter 


Output 1.4: Controlled transmission trials in the laboratory on birds raised and vaccinated 
in commercial poultry farms. 
to be dealt with separatcly - training 


Other: 
e Developing the BSL3 capacity at NLOP through the technical assistance of the United 
States Naval Medical Research Unit 3 <{NAMRUA&). 
Following up en the process of the upgrading of the animai facility to BSL3 te enabie the 
conducting of the planned challenge test. 


Main challenges encountered and solutions 


Because of the need to re-do some of the challenge test groups conducted at SEPRL, the 
activities were rescheduled for August 2010. As this delay has affected the time plan of the 
project, a no-cost extension was requested by SEPRL and FAO and granted by USAID. 
Difficuities were faced in finding a local company specialized in design, construction and 
follow-up on the delivery of BSL3 labs and au ventilation systems. This has led to the 
delay in finalizing reconstruction of the animal facility area to reach BSL3 quality, an 
aspect essential for conducting challcnge tests in order to detcrmine the efficacies of the 
vaccines. An international bid has been prepared and four companies were invited to 
deliver offers fone local and three foreign companies}. However, all the three foreign 
companies declined to tender. This has raised a concem, as a mmimum of three companies 
is required to continue with the bidding proccss. There is an urgent nced to search for new 
companies that are willing to participate in the bidding and that are able to complete the 
reconstruction of the animal facility on time. 





Quarter IIT 2010 
Project monitoring sheet: OSRO/EG YSRBO0UUSA 


Project title: Avian Influenza Vaccine Efficacy Project in Egypt 


Reporting pened: July — September 2010 


Country: Egypt 


Title: Avian Influenza Vaccine Efficacy Project in Egypt 


Code: OSRO/EGY/801/USA 
Budget: USD 2 416 509 





Effective starting date: 9 June 200% 





Planned end date: 28 February 201 £ 


Context of the project 


Outbreaks of Hizhty Pathogenic Avian Influenza {HPAI} spread in {8 governorates in Egypt within 
fess than three months after the disease was originally diagnosed in three povernorates 
on 17 February 2006. The Government attempted to control the outbreak through a stamping out 
procedure, which mecluded culling of all poultry within a | km radius of the confirmed diagnosis. By 
the end of 2006, nearly 30 million birds had been culled. Outbreaks continue to be reported in 23 of 
the 29 goevernoratcs in the country and the discasc has become endemic. 


In response to the countmued threat of HPAT to Egypt, the Food and Agriculture Organization of the 
United Nations (FAQ) and the World Organisation for Animal Health {QIE} have been providing 
technical assistance through the joint OJE/FAQ Enflucnza Network ({(OFFLU} and other initiatives. 
Specifically, FAO has been providing the Ministry of Agriculture and Land Reclamation (MoALR} 
technica! assistance through the implementation of the Avian Influenza Vaccine Efficacy Project 
fAIVEP) and the Strengthening Avian Influenza Detection and Response (SAIDR) project. Both 
projects arc funded by the United States Agency for International Development (USAID). 


Working tn collaboration with the Government of the Arab Republic of Egypt, FAO, QFFLU and 
USAID are working together te conduct virus characterization and mapping of Egyptian antigenic 
variants with intensificd HPAI field tsolate collection and analyses. Through antigenic mapping, 
challenge testing and transmission studies, this project has developed strategic recommendations for 
Egypt. including on the development of clear criteria for the selection of vaccinal strams. 


FAO is providing key technical support through the AITVEP. Vaccination is considered as part of 
overall efforts to reduce HPAL infections and spread of the virus in Egypt, with the potential to 
benefit other countries in the region and worldwide. 





Objectives of the project 


The overall project objective is to assist the Government of the Arab Republic of Egypt in its 
ctforts to control HPAI in the domestic poultry population and avoid the risks of human infection. 


The specific project objectives are to conduct: 
I. Screening and evaluation of genetic and antigenic variants among existing H5N1 HPAI 

ficid strains previously collected from 2006 until carly 2008; 
Intensified collection of HSNi HPAF field iselates from newly confirmed couthreaks {since 
mild -208 }: 
Challenge testing of antigenic variants in specific pathogen-free birds and currently used 
avian influenza vaccines in Egypt: and 
Controlled transinission trials in the laboratory on hirds raised and vaccinated in 
commercial poultry farnis- 


Planned activities 


Output L1: 


Activity La 


Activity 1.b: 
Activity Lc: 
Activity 1.d: 
Activity Ic: 


Activity i.f: 


Activity 1g: 


Output 1.2: 


Activity 2.a; 
Activity 2.b: 


Activity 2.c: 
Activity 2.d: 


Activity 2.e: 


Output 1.3: 


Activity 3.a: 


Acuvity 3.b: 


Activity 3.c: 


Activity 3d: 


Sereening and evaluation of genetic and antigenic variants among existing 
field strains previously collected from 2006 until early 2008 

Screening and evaluation of genetic and antigenic variants among existing eid 
strains {2006 — carly 2008 collections) 

Carry out sequencing and phylogenetic analysis 

Conduct antigenic profiling 

Perform antigenic cartography 

Selection of variants for challenge studies as specified under Output 1.3 below 
Assessment of biosecurity and biosafety of the National Laboratory for 
Veterinary Quahty Control on Poultry Production {NLQP) and laboratory 
operations 

Capacity building (1.c. training of Egyptian scientists} 


Intensified collection ef HSN1 HPAI field isolates from newly confirmed 
outhreaks (since mid-2008) 

Intensificd HPAT ficid isolate collection 

Conduct real-time polymerase chain reaction (RT-PCR) analysis (support for 
laboratury consumables provided through SAIDR project} 

Identify ah HSN] HPAI isolates collected since mid 2008 to 2009 

NLQP conduc: sequencing and analysis of 100 isolates under the supervision of 
and assessment by the Southeast Poultry Research Laboratory (SEPRL) 

Perform antigenic profiling and cartography 


Challenge testing of antigenic variants in specific pathogen-free birds and 
currently used avian influenza vaccines in Egypt 

Safety, purify and potency testing of currently used avian influenza vaccines in 
Egypt conducted at the Central Laboratory for Evaluation of Veterinary Biologics 
(CLEVB} 

Selection and testing of vaccinal seed strains for challenge testing (planned to test 
SIX vaccinal seed strains against four challenge viruses {requiring a total 
of 24 isolation units} carried out at SEPRL (United States of America} 

Second year challenge testing carried out at NLQP (Egypt) 

Capacity building {refurbishing one of existing NLOQP units to BSL2 + ammai 
facility) 





Output 1.4: Controlled transmission trials in the laboratory on birds raised and 


vaccinated in commercial poultry farms 


Activitics: FAQ to organize and provide support through training and workshop (during the 
last quarter of the project) to enhance skills of NLQP staff in transmission trials. 





Activities undertaken during the reporting period 
Antigenic profiling and cartography 


NLQP prepared and standardized ali reagents and equipment needed. 

NLQP revised the work plan according to the isolates list database and in clase coHaboration 
with SEPRL sequence phylogenetic tree has been finished for the new isolates and sent to 
SEPRL and 25 new isolates (including three reference isolates, one isolate from 2006, two 
isGlates from: 2007, five isolates from 2008, eight isolates from 2009 and six isolates from 
2010} have been selected to be added to the list to be used for the cartography work. 

Human influenza test, which is required for cartography, was conducted on the 25 isolates. 
in July 2010, the results of the human influenza test have been shared with SEPRL, Erasmus 
and OFFLU tor data analysis. 

In consultation with the technical officers in SEPRL and FAO, further human influenza test 
for cartography has been rescheduled for end January 2011, when new antisera and reference 
strain required to complete the human influenza test will be prepared and shipped by SEPRL 
to NLOP. NLOP has contacted Centers for Disease Control and Prevention (CDC) in Atlanta 
ta obtain the two missing reference isolates for the human influcnza test. 


Challenge testing of antigenic variants and existing yaccines 


The first year challenge test was carried out at SEPRL using three selected isolates from year 
2006, 2007 and 2008 isolates against four vaccines. Repeated testing in some experimental! 
groups was necessary. This repeated testing was originally scheduled to take place in 
September 2030 concurring with an NEOP expest visit to SEPRI.. The challenge test did not 
take place duc to the renovation of the Biosafety Laboratory Level 3 {(BSL3) at SEPRL. The 
NLQP expert used the opportunity to hold discussions with SEPRL scientists on the 
preparation of antigen and anti-sera for the challenge test. 


Testing of isolates From the second year (September 2009-10} 


in July 2010, the result of human influenza test required for cartography data analysis were 
shared with other partners and submitted by SEPRL to Erasmus. The selection of the 
challenge virus(cs} has been rescheduled to take place in February 2011. 


Non-intermediate results activities: 


Two workshops were organized and took place in Fayoum and Luxor Governorates. The 
purpose was io strengthen the coordination between the central (NLQP3 and satelite 
fprevincial} Laboratories. In addition, the technical and administrative problems faced by 
the satellite laboratories were discussed and the way to overcome them recommended. A 
tatal of 8? Jaboratory personnel drawn from five satelite laboratorics participated in these 
workshops. 

USAID approved the reallocation of the budget to upgrade the animal testing facility to 
procure five chicken isolators instead. The procurement process has been initiated. 

The upgrade of animal testing facility normally includes both construction and installation of 
a ventilation system, due to the limitations in focal coutractor to undertake the upgrading 
work as one package; this activity is no Longer valid under the current project. Instead, 
NLQP wanted that this activity to be supported by the Egyptian Government. 


Planned activities for the next six-month period: 


Challenge testing: follow-up with SEPRL. 
Conduction of transmission trial: will be discussed with all partners if needed. 


The project will continuc developing the BSL3 capacity at NLQP through the technical 
assistance of NAMRUS. 


Main ChaHenges Enceuntered and Response Provided 


The fact that the challenge test to be undertaken by SEPRL has been delay up to November 
2010 {initially planned for August-September 2010} will have serious implication on related 
activities. 


The need for additienal reference strains and antisera resulted m delaying the human influenza 
testing for cartography analysis. Direct contact between NLQP and SEPRL was estahlished 
which should provide the missing reference isolate by January 2011. Another contact between 
NLQP and CDC was established fo obtain two more reference strains, As a result some project 
activities will be delayed until February 2011 namely the selection of the new chalicnge strain 
(from years 2009 and 2010 isolates) and challenge testing (for vaccine evaluation in the 
second year of the project}. 


Difficulties in identifying an experienced and specialized company for the design, construction 
and delivery of BSL3 laboratories and air ventilation systems hindered the achievement of this 
activity. NLOP agrecd to cover all related costs. 





I Quarter 2010 


Project Monitoring Sheet: OSRO/GLO/#02/CSA 


Project Title: Improved biosecurity and hygiene at production, collection points and live 
bird markets (LBM), incinding decontamination 


Reporting period: January 2016 — March 2010 


Countries: Bangladesh, Egypt and Indonesia 


Project Title: Improved biosecurity and hygiene at production, collection points and live bird 


markets (LBM), including decontamination 
Code: OSRO/GLO/S02/USA 

Total budget: USD 2 500 000° 

Effective Starting Date: 15 January 2009 
Planned End Date: 31 July 2010 








Context of the project 


la many infected countries, live bird markets (LBM) and points of concentration for eventual 
commercial distribution are considered an important elemeni in the maintenance and spread of the 
Highly Pathogenic Avian Influenza (HPAI) virus. Reducing the spread of HPAI from collection points 
within LBMs (bic-exciusion containment) and improved inspection and prevention through impreved 
cleaning and disinfection (C&D} measures wil] contnbute to the reduction in the overall secondary 
spread. Biosecurity measures are designed to reduce the amouni of agent {HPAI virus, in this case} that 
is moved from place to place. Cleaning and disinfection of LBMs and transport vehicles can centribute 
fo the goal of decreasing the amount of infective agent available to spread the disease from markets to 
farms and to humans. 

Objectives of the praject 


The objective of this project Is to develop and implement an integrated C&D programme in selected 
LBMs and other coHection points ia Bangladesh, Egypt and Indonesia. This wouid munimize the risk tor 
human heaith and reduce transmission and spread of HPAI virus. 


Liaison with national project managers has been cartted out on a continuous, “as needed” basis and 
through planned missions to the projects. Field visits have been made by the international co-ordinator 
and technical advisor ta Indenesia and Bangkidesh to assist with bnefing of project staff. offermg 
technical advice for the project activities and undertaking visits to collector yards, wholesale markets, 
LBMs and selected checkpoints on the perimeter of the capital cities. 





? (The amount ef LISD 2 509 G00 is the total contribution that includes the aHocation per country. The project 
budget has been divided inte fruar main prviect components which arc: Giobal Cress-conniry Coordination. 
(budget allocation amonnts io USD 775 DGG). the Arab Republic of Egypt, (budget alecation amounts to 
LSD 575 GOD}, the People's Republic of Bangtadesh (budget allocation amonnts to USD 575 066) and the 
Republic of indonesia {budget allocation amounts to USD 57$ 006). 


Pianned activities 
BANGLADESH 


Output 1. Target LBAIs and points of concentration or production identified and prioritized in 
Bangladesh 

Activity 1.1 Mapping and characterizing of LBMs and points of concentration in the targeted areas and 
selection of those where the number of avian species in and out feather as a Hyve bird or as meat) ts 
greatest. 


Activity 1.2 Scheduling of visits to market managers, butchers, and stands sellers to establish a 
participatory process for C&D mechanisms lor improved hygiene of LBMs. 


Output 2. LBMs cleaning and disinfection guidelines and pretecols developed and agreed and 
approved by the Government of Bangladesh, with input from veterinary officials, local authorities 
and LBM managers 

Activity 2.1 Reviewing of existing iegtsiation for LBMs, transport or collection point operations and 
requirements. 


Activity 2.2 Cellating risk behaviours and participatory methods for thei reduction. 
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Activity 2.3 Developing C&D protocols for LBM s and femites (cages, ege flats, etc.). 

Activity 2.4 Estabhshing procedures tor inpiementing disinfection of trucks and vehicles in LBMs. 
Output 3. Sufficient staff and workers adequately trained in cleaning and disinfeclien of LBMs, 
live bird stands and materials and means of transport 

Activiy 3.1 Training of relevant staff and animal health workers in LBM C&D operations. 


Activity 3.2 Communication and awareness warkshops fer all involved. 


Output 4. Cleaning and disinfection operations implemented and monitored at target LBMs or 
collection points 

Activity 4.1 Provision of mputs: decontamination kits inchiding cleaning/disinfection supplies, Personai 
Protective Equipment {PPE}, disinfectants and disinfection equipment (high pressure sprayers}, printed 
material, storage facilites, water equipment basin, holding cages, transport crates. 


ctivity 4.2 Equipping selected LBMs with reusable tools and subsidised products with the anticipation 
that improved hygiene locally (stand) would be more acceptable to consumers. 


Activity 4.3 Refurbishing selected LBMs {installation of basic infrastructure for hygiene measures). 
Activity 4.4 Implementing C&D operations as per agreed protocols. 


Activity 4.5 Monitoring the process of hygicne measures adopted. 


EGYPT 
Output i. Target commercial poultry farms identified and prioritized 
Activity 1.1 Collect Baseline data on commercial poultry farms and concentration facilities, 


Activity §|.2 Complete mapping and characterizing of commercial poultry farms and ponis of 
concentration for the targeted project areas. 


Activity 1.3 Prepare Ests and detailed accounts of priority key siles, C&D strategy and work plan. 
Activity [.4 Prepare lst and procure required input supplies. 

Activity 1.5 Prepare schedules for regular visits/meetinegs to stakeholders. 

Output 2. Cleaning and/or disinfection guidclines and protocols devcloped and agreed up on 
Activity 2.1 Prepare pnplementauion guidelines and concise protocols fer cleaning and/or disinfection. 


Activity 2,2 Conduct a consultative workshop to discuss and enrich the guidelines and protocols as well 
as to creale awareness arnongst key implementing partners. 


Activity 2.3 Consultant review and identify key regulatory/policy gaps in existing legislation of poultry 
farms management, bird transport and requirements for concentration peints. 


Activiy 2.4 Organize consultative meetings with key decision-makers to discuss and agree on key 
regulatory pohcy changes and their enforcement. 


Activity 2.5 Collect and collate data on risk behaviours and participatory methods for their reduction; 
develop guidelines and protocols and agree with local authorities. 


Activity 2.6 Review and update cleammg and/or disinfection protecots for the various project sites. 


Output 3. Sufficient staff/werkers adequately trained and implement cleaning and/or disinfection 
operations 


Activity 3.1 Sign contractual agreements with veterinary directorates in the selected Grovernorates. 
Activity 3.2 Conduct Training for Trainers (ToT) courses for governcrate-level veterinary personnel. 
Activity 3.3 Carry out tailor-made training for those involved in cleaning and/or disinfection operations. 


Activity 3.4 Prepare and implement clear communication messages addressing the different categories of 
stakeholders and implement effective awareness functions. 


Output 4. Cleaning and disinfection operations implemented and monitored at commercial poultry 
farms or collection points 


Activity 4.1 Deliver inputs (expendable and non-expendable} required for project operation. 


Activity 4,2 Implement cleaning and decontamtnation operations as per agreed protocols, 
Activity 4.3 Review the practical Held level constraints and updated procedures. 
Activity 4.4 Prepare checklists for qualitative assessment of hygienic improvements in targeted areas- 


Activiy 4.5 Develop and implement a comprehensive monitoring and evaluation mechanism for the 
project. 


INDONESIA 


Output 1. Engage with high-risk collector yards in the greater Jakarta area (JABODETABEK) 
and develop and implement procedures to immediately improve biosecurity at these locations 
‘Phase I 3 


Activity i.i Selecting 12 collector yards in JABODETABEK with high volume sales or trading in 
poultry species/breeds at high-risk for spreading HPA? (.e. spent layers, backyard paultry, mixed 
species}. 


Activity 1,2 Developing Phase 1 standard operating procedures (SOPs) for C&D of items in the collector 
yard contaminated with poultry waste (i.e. vehicles and transport crates}. 


Activity 1.3 Trainmeg collector yard owners/workers and relevant local government officials on SOPs 
and use Gf equipment for C&D of vehicles and crates. 


Activity 1.4 Equipping selected collector yards for implementation of C&D of vehicles and crates and 
upgrade infrastructure io meet the needs of the programme. 


Activity 1.5 Designing a monitoring programme and traitng local government officials to monitor 
implementation. 


Activity 1.6 Implementing and monitoring of C&D of vehicles and crates in 12 collector yards in 
JABODETABEK. 


Output 2. Collector yards and transport links to farms selected for improvement in biosecurity as 
a means of reducing spread of HPAI within the live poultry market chain and between farms 


Activity 2.: Mapping and characterizing collector yards and improve understanding of transport links 
between coHector yards and farms. Select those dealing with the high volume and high-risk 
species/breeds, 


Activity 2.2 Visiting and discussing with collector yard owners and key infomnants Invelved in transport 
of live poultry, using a participatery process, to determine feasible C&D mechanisms for improved 
biosecuriy in the Rve bird market chain. 


Output 3. Poultry market chain cleaning and disinfection guidelines and protocols developed and 
agreed upon with local veterinary officiais and collector yard owners, with inputs from key players 
invoived in transport of hye birds 


Activity 3.1 Reviewing existing legislation and regulations for transport of live poultry and poultry 
collector yards. 


Activity 3,2 Coellating risk behaviours and participatery methods for their reduction. 
Activity 3.3 Comparing technology epriens for cleaning which are both eftective and sustainabie. 


Activiiy 4.4 Developing Phase JE C&D protocols for collector yard holding areas and foniiles fcages, 
egg flats) involved in transport of Hve poultry and poultry products. 


Activity 3.5 Improving procedures for C&D of vehicles and crates based on Phase ] monitoring arat 
comparison of cleammng technology. 


Output 4. Sufficient staff and workers adequately trained in cleaning and disinfection of poultry 
markct chain; cicaning and disinfcction guidelines and pretocois developed 


Activity 4.1 Phase I raming of collector yard owners/workers and local government officials m C&D 
guidelines and protocols. 


Activity 4.2 Communication and awareness workshops for all those involved. 


Output 5. Cleaning and disinfection operations implemented and monitored in target collector 
yards and transport links 


Activily 5.1 Provision of inputs: decontamination kits including cicanme/disiniection supplices, PPE, 
detergents, disinfectants and equipment (high pressure sprayers}, sampling materiais, printed 


material, water equipmrent/basin, holding cages / transport crates, etc. 


Activity 5.2 Equipping selected collector yards and key players invaived in ive bird transpoart with 
reusable C&D tools and products. 


Activity 5.3 Refurbishing selected collector yards and C&D sites {installation of basic infrastructure for 
hygiene measures). 


Activity 5.4 Implementing C&D operations as per agreed protocols. 


Activity 3.5 Develop a monitoring program for measurement of impact and implementation of C&D 
protocols, 


Activity 3.6 Monitoring the implementation and impact. 


Activities undertaken during the reporting period : 


BANGLADESH 
Output 1. Target LBMs and points cf concentration or production identified and prioritized in 
Bangladesh 


e Plans for the Cleaning and Disinfection Project and implementation have been updated from 
June 2009 to July 2010. 
Live Bird Markets were surveyed and churacterized for C&D operations. 
Qn the hasis of the above survey results, 1&8 LBMs were selected of which eight LBMs 
fincluding STOP AF handed over two LBMs tc FAO in September 2009) were in Dhaka city 
region and ten LBMs in other five divisions in the country. FAO will concentrate its resources 
on these LBMs. 





Output 2. LBMs cleaning and disinfection guidelines and protecols developed and agreed and 
approved by the GOB, witb input from veterinary officials, focal authorities and LBM Managers 
C&D Guidelines and Protacels were devcioped for LEMs durime secand quarter reporting 


Output 3. Sufficient staff and workers adequately trained in cleaning and disinfection of LBMs, 


The names of eight LBMs in Dhaka city recicn are as follows: 


South Jatirabari Whole Sale Market 
South Jattrabar: Wet Market 

Gulshan -} DCC Market 

Kawran Bazar 

New Market 

Kaptan Bazar 

Mohammadour Town Hall Market and 
Mohammadpur New Market 


Other ten LBMs outssde Dhaka 
in Chitiagons division : 


1) CDA Karnapkuly Market, Chittagong 

2) Karnaphuly Compiex Market, Chittagang 
in Svihet division ; 

i} Ambarkhana Bazar,Sythet 

2) Khan Bazar Madina Market, Sylhet 

In Rajshah: division : 

i} Shaheb Bazar, Rajshahi 

2} Fateh Al: Market (Boara } 


in Khuina division : 


1} Sandha Bazar, Khulna 


2) Gallamart Ma)ehat 

In Rarisal diviston -‘ 

i} Bangla Bazar Alekanda.Barisal 
2} Chowmatha Bazar 


Out of 18 LBMs five markets have been uperaded in the Dhaka city region, the rest of the 


markets are expected to be upgraded by Func 2016. 


period. 


Memorandum of Understanding (MOUs) hetween FAO and 18 market conanittees have been 


signed. 


The MOUs relate to C&D, upgrading of LBMs (ficor, drainage facility, slaughter house, poultry 
transport cleaning area, electric and water supply etc.}, training of existing cleaners of i% 


selected LBMs in the country. 


Checkiist developed for use hy Veterinary officers to check the C&D activities in the renovated 


LBM’s. 


live bird stands and materials and means of transport 


Training materiais and training programme have been developed. 


Training courses for cleaning stall are planned to be offered wilhin one week of the upgrade 
conipletion of the respective market upgrade. 

A day lpng training session was conducted for Karcher job aid and other sprayers for 
i2 veterinarians in Dhaka cxy region and ten veterinarians in other five divisions of district H.Q. 
Two-day long training session for three LBMs comprising 14 cleaners were conducted. 


Gutput 4. Cleaning and disinfection operatiens impicmentcd at LBMs or collection points 


s. Some LBMs at COX’s Bazaar will be surveyed and two LBMs will be selected finally for C&D 
operation. 

* Work order for two LBM s in Dhaka city is under process. 

~ Upgrading mainly electric and water supply points, drainage facility, poultry stall, slaughter 
house and poultry transport cleaning area will be carried cut. 

« Decontaminaben kits mcluding C&D supphes, PPE, detergents, disiniectants, high pressure 
sprayers and poultry hoiding cages will be supplied to LBMs after completion of upgrading 
work, 

EGYPT 


Output 1. Target commercial poultry farms identified and prioritized 


Activiy 1.4 Prepare Rsi and procure required input supplies. 


The procurement of 4 tons citric acid, 2 000 pairs of gloves, 2 009 pairs of boots, 4 000 long-handie 
brushes, 4 00 banister brushes and 4 (HH) overalls ts in process. 


Output 2. Cleaniug and/or disinfection guidelines and protocols developed and agreed upon 


Activity 2,1 Prepare implementation guidelines and concise protocols for C&D. 


The final draft of a self-assessment guide reflecting essential operational biosecurity practices in 
comunercial poultry fanns (for use by Farna owrers andóor supervisors) were distributed for Tural 
review and comments. 

A poster guide reflecting some of risky biosecurity practices and behaviours in sectors 2 and 3 
poultry farms in the country is drafted and distibuted for review and comments. 


Activity 2.5 Collect and ccHate data on risk behaviours and participatory methods for their reduction: 
develop guidelines and protocols and confirm wath local authorities. 


Comprehensive data covering the prevailing risk behavtours associated with the use of ‘external 
Injectors’ (vaccuratars} and bird catchers by 405 farms (262 jong- i423 short-cycle farms} 
located in Dakahlia (152), Qabyubta (147) and Sharqia ( 106} governorates, covering a total of 
9i villages in {7 districts was collected and collated. Information was gathered through 
mumber af focus group discussions and interviews of poulery Farm werkers/owners. Measures to 
be taken in addressing the identified risk behavtours are identified and used in the experience 
sharing and iraiming activities. 


Output 3. Sufficient staff/workers adequately trained and iniplement cleaning and/or disinfection 
operations, 


Activity 3.1 Sign contractual agreements with veterinary directorates in the selected Governorates. 


An addendum for the extension of contractual agreements to amend the Letter of Agreement 
{LoA} end dates to read as 31 May 2010 was signed. The amendment was done at the request of 
the Recipient Organization. The request for no-cost extension of the praject was also approved. 
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Activity 3.3 Carry out tailor-made training tor those involved in cleanimg and/or disinfection operations. 
= A one day consultative workshop for experience and ecod practice sharing between producers 
from moderately improved and weak biosecurity pouliry farms was conducted. A total of 
54 poukry farm owners and external injector have participated in the piet session as opposed to 
a maximum of 35 expected. A post-trainting workshop held in ECTAD country office 
underscored that the lessons learned [rom the miol session be considered in the subsequent 

simuar sessknis and the number of participants per session lnnited to a maximum of 35. 


Output 4, Cleaning and disinfection operations implemented and monitored at commercial 
poultry farms or coHection points 


Activiiy 4.2 Implementation of cleaning and decontamination operations as per agreed protocols. 

e District veterinanans (48), who were previously trained under the current project, have visited 
809 different poultry farms. Each farm was visited on three occasions. During the farm visits, 
the veterinarians provided hands-on training on proper cleaning, dilution, applicaticn and safe 
usé OF disinfectants. They also monitored the implementation of C&D activities in farms where 
such training were previously provided. Monitoring data were collected through tnterviews 
using pretested questionnaire developed for this purpose. Analysis of the collected data from 
randomiy sampled farms revealed that about GO percent of the farms showed moderate 
hiosecurity improvement while the remaining 40 percent remained with pooarfweak biosecurity 
practices. 


INDONESIA 


Output i. Engaging with high-risk collector yards in the greater Jakarta area {JABODETABEK} 
and developing and implementing procedures to immediately improve biosecurity at these 
locations (Phase D 


Activity i.i Selecting i2 collector yards in JARGDETABEK engaged tn high volume sales or trading in 
poultry species/breeds which are at high-risk of spreading HPAI (1.c. spent layers, backyard poultry, 
mixed species). 

Completed. 


Activity 1.2 Developing Phase 1 SOPs for C&D of items in the collector yard contaminated with poultry 
waste ft.e., vehicies and transport crates}. 
SOP development. Completed. 


ctivity 1.3 Training collector yard owners/werkers and relevant local goverment oifictals on SOPs 
and use of equipment for C&D of vehicles and crates. 
Completed tor the nomunated 12 collector yards in JABODETABEK in 2009 and ten collector yards in 
BODETABEK in 2010. 


Activity t.4 Equipping selected catlector yards for implementation of C&D of vehicles and crates and 
upgrading infrastructure fo mect the needs of the programinc. 
Compieted equipment aHocation as previously reported. 


Activity 1.5 Designing a monmioring programme and traimng local government officials to monitor 
implementation. 
Compieted designing of monitoring form and training far Dinas staif. 


Activity 1.6: Implementing and monitoring C&D of vehicies and crates in 12 collector yards m 
JABODETABEK. 


= Local government monitoring of C&D at collector yards ts ongoing since last quarter. 


Output 2. Collector yards and transport links lo farms selected fer improvement in biosecurily as 
a means of reducing spread of HPAI within the ve poultry market chain and between farms 


Activity 2.1 Mapping and characterizing collector yards and improve understanding of transport links 
between collector yards and farms, Select those dealing with high volume and high-risk species/breeds. 
s Acomprehensive poultry movement study has been completed by ECTAD Indonesia as 

previously reported. In addition, surveys have been conducted of poultry iransport and trafie 
pathways in order to get a better understanding of poultry transport patterns. For Phase II 
nnplementation by end of Z009, 1D singte-holder coliecter yards have been selected, trained and 
equipped with a gasoline-pewered high pressure washer: (wo from Begor district, two irom 
Tangerang city, two from Tangerang District, fwo from Bekasi city and two from Depok city. 
Market surveillance programme is ongoing in Jabodetabek areas and the collector yard 
surveillance programme has been conducted from 26 January ic 21 February 2010 in two 
districts, East Jakarta and Tangerang City. 


Activity 2.2 Visiting and discussing with collector yard owners and key informants mvyolved m transport 
of live poultry, using a participatory process, to determine feasible C&D mechanisms for improved 
biosecurity in the hve bird market chain. 
s Compieted ali visits and discussions with collector yard owners, poultry transport operators, 
goverment checkpoint officers and poultry brokers. These discussions have contributed ta 
implementation of C&D for poultry transport vehicles and crates. 


Output 3. Poultry market choin cleaning and disinfection guidelines and protocojs developed and 
agreed upon with local veterinary officials and collector yard owners, with inputs from key 
players involved in transport of live birds 


Activity 3.1 Reviewing existing legislation and regulations for transport of live poultry and poultry 
collector yards. 
Completed as part of ECTAD Indonesia’s support of DKE Jakarta market restructuring. 


Activity 3.2 Collatine risk behaviours and utilizing participatory methods fo determine how risky 
behaviours can be reduced. 
Compieted as reported last quarter. 
Activity 3.3 Comparing technology options for cleaning which are beth effective and sustainable, 
"= Completed the cemparison of alternative electric-pewered and gasoline-powered pressure 
washers. Locally-available alternative disinfectant and detergent have been procured. 


Activity 3.4: Developing Phase H C&D protocols for cellector yard holding areas and fomites {cages, 
cgg flats} involved in transport of live poultry and poultry products. 
e SOPs have been prepared as reported last quarter. 


Activity 3.5 Improving procedures for C&D of vehicles and crates based on Phase | monitoring and 
comparison of cleaning technoiagy. 
Completed updating of C&D SOPs this quarter. 


Output 4, Sufficient staff and workers adeyuately trained in cleaning and disinfection of poultry 
market chain cleaning and disinfection guidelines and protocols 


Activity 4,1 Phase I} training of collector yard owners/workers and local povernment officials in C&D 
guidelines and protocols. 
© Training for Phase H C&D station workers in Pulo Gadung and local government otftcers in 
Jakarta Timur has been carried cut. This is an ongoing activity. 


Activity 4.2 Communication and awareness workshops for all involved. 
e All training werkshops have included a communications and awareness compenent. Awareness 
raising Will be included in ail future trainings as well. 


Output 5; Cleaniug and disinfection operations implemented and monitored in target collector 
yards and transport links 


Activity 3.1 Provision of inputs: decontamunation kits including cleaning/disiniection supplies, PPE, 
detergents, disinfectants and equipment (high pressure sprayers}, sampling materials, printed 
material, water equipment/basin, holding cages/fransport crates, etc. 

s Provision of decontamination equipment such as Karcher electric pressure washer machime and 
gasoline-powered pressure washer, disinfectant, detergent, crates, dipping tubs, and PPE has 
been completed for Phase I. Procurement of cleaning equipment, disinfectant, detergent, 
dipping tubs, PPE and additional alternative pressure washers has been completed for Phase I- 


Activity 5,2 Equipping selected collector yards and key players involved in Hive bird transport with 
reusable C&D tools and products. 
e This activiiy is now completed. The C&D tools and materials have been allocated to 12 selected 
Collector Yards for Phase [ and ten selected collector yards for Phase IH. 


Activity 5.3 Refurbishing seiccted coilectar yards and C&D sites (installation of basic mfrastructure for 
hygiene measures}. 
e Electrical upgrades have been completed at 1} collector yard sites as wel as the C&D station in 
Puio Gadung. Refurbishments required for Phase ff have been planned and wil be inittated next 
quarter at Rawa Kepiting, Cakung and Petukangan collector yard/slaughtcrhouses. 


Activity 5.4 Implementing C&D operations as per agreed protocols. 
s This has been carried out by trained collector yard workers since project initiation and is 
ongoing. 


Activity 5.5 Developing a monitoring programme for measurement af impact and implementation of 
C&D protocols. 
e The updated monitoring form has been devcioped. Monitoring is beme conducted by dinas 
officers and reports are being submitted to FAO for collation and comment and this continues te 
be implemented. 


Activity 5.6 Monitoring the implementation and impact. 

» Monitoring of project implementation has been ongomg. Impact on HPAI contamination and 
transmission may be assessed indirectly via the market and collector yard surveillance 
programme, although direct assessment of pnpact on HPAI viral spread ts not possible at this 
time. 
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Planned activities for the next quarter: 
BANGLADESH 


Output i. Target LBMs and points of concentration or production identified and prioritized in 
Bangladesh 


=s Some LEMs at COX’s Bazaar will be surveyed and twa LBMs will be selected 
finally for C&D operation, 

e Work order for two LBMs in Dhaka city is under process. 

e. Upgrading mainly electric and water supply soints, drainage facility, poultry stall, slaughter 
house and poultry transport cleaniny area will be carried eut. 

s Decontamination kits including C&D supplies, PPE, detergents, 
disinfectants, high pressure sprayers and poultry holding cages will be supplied to 
LBMs alter completion of upgrading work. 


Out put 2. LBMs cleaning and disinfection guidelines and protecols developed and agreed and 
approved by the Government of Bangladesh, with input from veterinary officials, local 
authoritics and LBM managers 


® C&D guidelines have been deveicped before. 


Output 3. Sufficicnt staff and workers adequately trained in cicaning and disinfection of LEMs, 
live bird stands and materials aud means of transport 


* Two-day long training courses for LBMs cicaning staff are pianned to be offered 
after completion of the respective LBM upgrade. 
= Communication and awareness workshops fer stake holders will be organized. 


Out put 4. Cleaning and disinfection operations implemented and monitored at target LBMs or 
collection points 

s C&D aperations will be implemented. 

s Supervision and monitoring of C&D activities of LBMs will be adopted. 
EGYPT 


Output 2. Cleaning and/or disinfection guidelines and protocols developed and agreed upon 


Activity 2. Consultant review and identify key rcguiatory/policy gaps in existing icgislation of poultry 
farms management, bird transport and requirements tor concentration points. 


Activity 2.4 Organize consultauve meetings with key decision-makers to discuss and agree on key 
regulatory policy changes and their enforcement. 


Output 3. Sufficient staf[/workers adequately trained and implemeut cleaning and/or disinfection 
operations 


Activity 3.3 Carry out tailor-made training for farms on C&D operations and biosecurity practices. 
s Conduct training workshops on biosecurity application inchiding composting, decontamination 


and sprayers calibration by an international expert for commercial farm owners in the selected 7 
governorates. 
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Output 4. Cleaning and disinfection operations implemented and monitored at commercial 
pouitry farms or cobection points 


Activity 4.1 Deliver inputs (expendable and non-expendable} required for project cperation. 
Activity 4.2 Implementation of cleaning and decontamination operations as per agreed protocols. 


s Conduct workshops on sharing of experience and best practices between poultry producers from 
category A farms ¢ those whe responded well to the practical traming of C&D } and cthers from 
{Category B farms} and Category C farms, those responded with minor or no changes) in the 
selected governarates- 


INDONESIA 


Outpul i. Engaging with high-risk collector yards in the greater Jakarta area (JABODETABER} 
and developing and implementing procedures to immediately improve biosecurity al these 
lecations (Phase E} 


Activity 1.1 Selecting 12 collector yards in JABODETABEK with high volume sales or trading tn 
poultry species/breeds which are at high-risk for spreading HPAI f1.e. spent tayers, backyard poultry, 
mixed species). 

Completed. 


Activity 1.2 Developing Phase } standard operating procedures ter C&D of tems in the cohector yard 
contaminated with poultry wastes Ge, vehicles and transport crates). 
Compicied. 


Activity 1.3 Training collector yard owners/workers and relevant local government offtcials on standard 
operating procedures and usc of equipment for C&D of vehicles and crates. 
Completed. 


Activity 1.4 Equipping sciccted collector yards for impiecmentatian of C&D of vehicics and crates and 
upgrading of infrastructure to meet the needs of the programme. 


Completed. 


Activity 1.5 Designing a monitoring programme and training local government officials ło monitor 
implementation. 
Completed. 


Activity -6 Impicmenting and monitoring C&D of vehicics and crates m {2 coliecter yards m 
JABODETABEK. 
Completed. 


Output 2. Collector yards and transport links to farms selected for improvement in biosecurity as 
a means of reducing spread of HPAI within the live poultry market chain and between farms 


Activity 2.1 Mapping and characterizing collector yards with improved understanding of transport links 
between collector yards and farms. Select those dealing with the high volume and high-risk 
specics/brecds. 
e In addition te the poultry movement profiling which addressed this activity, ECTAD Indonesia 
will continue to engage with poultry transport drivers and owners to learn about the transport 
system of poultry and the requirements for cleaning of trucks. 
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Activity 2,2 Visiting and discussing with collector yard owners and key informants involved in transport 
of live poultry to determine feasible C&D mechanisms for improved bigsecurity in the Rve bird market 
cham using a participatory process. 

e QGnhpeoing discussions are being held wilh pouliry brokers and transport operators at Petukangan, 
Cakung and Rawa Kepiting to discuss C&D station establishment and campletion of small-scale 
slaughterhouses. Lessons leamed are being used to improve C&D station design at other 
collector yards. 


Output 3. Poultry market chain cleaning and disinfection guidelines and protocols developed and 
agreed upon with local veterinary officials and collector vard owners, with inputs from Key 
players involved in transport of live birds 


Activity 3.4 Reviewina existing legislation and regulations of transport of tive poultry and poultry 
collector yards. 
Completed. 


Activity 3.2 Collating risk behaviours and participatory methods fer risk reduction. 
s Further discussions with stakeholders to identify novel appreaches to risk reduction are 
Ongoime. 


ctivity 3.3 Comparing technology options for cleaning which is both effective and sustainable 
Compieted. 


Actviy 3.4 Developing Phase H C&D protocols for collector yard holding arcas and fornites (cages, 
egg flats} involved in transport of Hve poultry and poultry products. 
Completed. 


Activity 3.5 impreving procedures tor C&D of vehicles and crates based on Phase FE monttoring and 
comparison of cleaning technotasy. 


Compicted. 


Output 4. Sulficient staff and workers adequately trained in cleaning and disinfection of poultry 
market chain cleaniug and disinfection puideliues and protocols 


Activity 4.1 Phase [f tratning af collector yard owners/workers and local government officials in 
C&D guidelines and protocols. 

e Training on Phase i C&D SOPs has been conducted for all stakcholders. 

e ToT courses for selected C&D workers is planned for next quarter. 
Activity 4.2 Communication and awareness workshops for all involved. 

"= This activity is addressed within all training and planning workshops with stakeholders. 


Output 5: Cieaning and disinfection operations implemented and monitored in target collector 
yards and transport links 


Activity 5.1 Provision of inputs: decontamination kits including cleaning/disinfection supplies, PPE, 
detergents, disinfectants and equipments (high pressure sprayers}, sampling materials, printed material, 
water cquipment/basin, refrigcrafion cquipment, holding/iransport cages. cte. 

Compieted. 


Activity 5.2 Equipping sclected colicctor yards and key players involved im live bird iranspor1 wath 
reusahle C&D tools and products. 
Completed. 
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Activity 5.3 Refurbishing selected collector yards and C&D sites (instalation of basie infrastructure for 


hygiene measures). 
e This achvity is continuing in Rawa Kestting, Cakung and Petukangan collector yards/ 


slaughterhouses. 


Activity 3.4 Implementing C&D cperations as per agreed protocols. 
~ I[mpiementation of Phase H decontamination activities is underway. 


Activity 5.5 Develop a monitoring programme for measurement of impact and implementation of C&D 
prolocais. 
Compieted. 


Activity 5.6 Monitoring the implementation and impact. 
« Impact on HPAI contamination and transmission is being assessed indirectly via the market and 
collector yard surveillance programme, Direct assessments of project activity impact on 
cleanliness of poultry transport are being considered as part of Phase iL. 
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Main challenges encountered and response provided 


Each country has had issues related to the C&D of LBMs and collector yards and therefore have 
approached the project with different target areas to clean. Each country has developed an effective 
strategy to answer those difficulties: 


i. Bangladesh is focusing on major LBM’s to upgrade power, water, flooring, drainage and the 
supply of relevant C&D equipment and supplies. 


2. lndonesia has completed C&D activites on major collector yards and 1s focusing on cleaning 
the large poultry transpert vehicles after they have been umloaded and before they return to 
poultry farms by establishing specific cleaning stations at the five slaughter house sites thal 
have been allocated in Jakarta. These sites will be supperted by FAO through the constructicn 
of cleunfip stations to disinfect all velucles leaving lhe prenlses. 


3. Egypt has officially banned the selling of live birds at markets. The C&D emphasis is now 
placed on private and public sector people’s training who are directly related to the poultry 
industry and in particular connected with farm gate biosecunty. 


BANGLADESH 


ə Preparation of drawing, specification, quotation, tender and work order procedure and 
upgrading work took ioneer than expected. 

+ Five LBMs have been upgraded unti} now and twetve LBMs will be expected to be compicted 
between May and June 2010. 


Te respond to these challenges, the project manager was instructed te bnng forward visits to cach of 
the regional markets with a consultant architect to develop plans for each of the proposed markets. 


EGYPT 
Project management issues 


The second LoA instalments to support the running costs for fjeld level project operations in al} seven 
covcrnorates are cifected. 

ECTAD Team Leader {TL} discussed with the project team the need to adhere to the objective of 
workshops/training/cxpenicnce sharing sessions and fo deal with manageable number cf participants. in 
addition, the TL emphasized the need to inform the team members about ail unexpected events 
happening at field level, Team members were also notified of the dectstan ta include the M&E Expert 
in most of the manung and focus croup discussion sessions in the future. 


Because of the persistent project coordination problems particularly affecting field level operations, the 
ECTAD Team Leader assigned Dr AbdelHakin Ali to became the National Project coordinator. 


INDONESIA 


The challenges faced thts quarter were primanly administrative; construction activities require a high- 
level of coordination among FAO, government, the private sector, and FAO subcontractors, 
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Main progress made tewards the achievement of project outcomes (from the start of the project 


aclivities). 


BANGLADESH 


QOufput 1. Target LBMs and points of concentration or production identified and 
prioritized in Bangladesh 


National Project Manager and National Poultry Market Supervision Consultants were 
appointed. 

DLS, DCC, USAID and other partners were informed of objectives and purposes. 

Permission from city corporation/city authorities for upgrading of LBMs was approved and 
received. 

LBMs C&D project plan had been updated. 

LBM C&D activities of STOP Al had been handed over fo FAO on 36 September 2009. 
About 30 live bird markets have been surveyed and finally 18 LBMs have been selected. 
Upgrading of five LBMs have been completed m Dhaka city reston. 

Work order for ten LBMs upgrading has been issued and other work order for two LBMs will 
be issued within middle of Aprii 2010. 

Work order for 350 poultry cages has been issued and already 100 poultry cages have been 
supplied to New Market and Kawran Bazar LBMs in Dhaka. 


Output 2. LBMs cleaning and disinfection guidelines and protocels develeped and agreed and 
approved by the Government of Bangladesh, wilh input [from veterinary ufficials, local 
authoritics and LBM managers 


C&D guidelines and protocols were developed. 
Signing of MOUs between FAO and 18 market committees has been completed. 
Checklist develeped for use by veterinary officers to check the C&D activities in the renovated 


LBMs. 


Output 3. Sufficicnt staff and workers adequately trained in cleaning and disinfection of LBMs, 
live bird stands and materials and means of transport 


Two-day iong training sessions for five LMBs for 28 cleaners and one-day iong training 
session for 124+ K)}=22 DLS veterinarians have been conducted. 

Training matenals and training programme have been developed and printed. 

Training courses lor cleaning sialf are planned to be offered within one week of the completion 
of the respective LBM upgrade. 


Qut put 4. Cieaning and disinfection operations implemented and monitored at target LBMs or 
colicction points 


C&D commodities have been purchased and delivered to respective LBMs and concerned 
DLOs. 

LO+15 =25 drums@ 1&5 lttres. Detergent, 150 kg Virkon-s disinfectant, ten Karcher sprayers 
for Dhaka city region and ten Karcher sprayers for other five divisions had been allocated and 
distributed by DLS. 

C&D eperaticns have been running at upgraded five LBMs tn Dhaka city region. 

C&D aperatiens have been minning at six LBMs in Dhaka cry region. 

C&D eperations have been monitored, 
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EGYPT 


Output 1. Target production points identified and prioritized 


Basehne data on commercial (1 392% Iayers/breeders and (i 340) broiler pouliry farms are 
developed. 

Mappieg and characterizing of long and short cycle farms are completed. 

List of required input supphes are prepared and procured. 


Output 2. Cleaning and/or disinfection guidelines and protocols developed and agreed upon 


Output 3. Sufficient staff/workers adequately trained and implement cleaning and/or disinfection 


Impiementation guidelines fer C&D on fams gate customized to Egyptian context were 
developed, reviewed updated and finalized. 

Data base on risk behaviours and prevatiing practices in (1 392) layers/breeders and (1 340) 
broiler poultry is developed. 

A database on risk behaviours associated with use of external injector and bird catchers in 
405 poultry farms (long and short cycles) in three high risk governorates is developed. 

A guide for self-assessment for the essential biosecurity practices for use by farm owners 
and /or supervisors is developed. 

A poster guide for risky biosecurity practices and behaviours by some poultry farms is 
developed. 


operations 


Sign contractual agreements with veterinary directorates in the selecied governorates. 
Seven contractual agreements with veterinary directorates in the selected govemurates on 
extension of LoAs to be terminated at 31 May 2010. 

ToF C&D courses for governorsate-jevel veterinary personne] conducted. 

Sufficient famm workers {3 007) involved in C&D operations trained. 

Core communication messages addressing the different categories of stakeholders and 
impiement effective awareness functions developed. 

Comprehensive data base covering district, village. farm code, trainees and trainers contact 
information, number of farms served, date of training and receiving biosecuriiy equipment 
were developed. 


Output 4. Cleaning and disinfection operations implemented and monitored at commercial 
poultry farms 


® Inputs ¢expendable and nen-expendabie} required for project operation delivered. 

® C&D operations impiemented as per agreed proetocois in 2 732 commercial poultry farms. 

+ <A preparation checklist for qualitative assessment of hygienic improvements in targeted areas 
is developed. 

e Comprehensive assessment of operational biosecurity improvements for 809 farms {long and 
short cycles) atter three visit for each farm is perfonned. 

e¢ A workshop on sharing experience and transfer of best practices between poultry producers 
with geod and bad biosecurity practices and other service providers {External injectors’). 

INDONESIA 


Oufput I. Engaging with high-risk coHlector yards in the yreater Jakarta area (JABODETABER) 


and developing and implementing procedures to immediately improve biosecurity at these 
locations {Phase E } 


Output and lessons learned trom Phase F achieved. 
Implementation of Phase H has started in selected collector yards in Jakarta. 
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¢ The local dinas are monitoring the coHector yards for compliance with use of the equipment 
and cleaning of the crates and vehicles. Monthly reports are prepared and sent to FAO for 
collation. 


Output 2. Collector vards and transport links to farms selected for improvement in biosecurity as 
a means of reducing spread of HPAI within the ive poultry market chain and between farms 


Progress has been made in engaging with farmers, brokers, and other key stakeholders involved in the 
transport of ive poultry nto JABODETABER. Pulo Gadung, Rawa Kepiting, Cakung and Pelukangan 
collector yards have been selected as locations for permanent C&D stations for poultry transport 
vehicles. 


Output 3. Poultry market chain cleaning and disinfection guidelines and protecols developed and 
agreed upon with local veterinary officials and collector yard owners, with inputs from key 
players involved in transport of live birds 


SOPs for C&D are being updated and alternative technologies are being explored. A cleaning station 
design for designated collector yards in DKI Jakarta has been developed and approved by povernment. 
All key stakeholders trom both public and private sectors have been involved in the selection of sites 
for cleaning stations. 


Output 4. Sufficient staff and workers adequately trained in cleaning and disinfection of poultry 
market cham; cleaning and disinfection guidelines and protocols developed 


Statf and workers successfully trained and equipped in 12 collector yards with electric-powered high 
pressure washers and ten collector yards with gasoline-powcered mgh pressure washers for Phase 1 af 
the C&D programme. Phase 2 trainings conducted thus far in Pulo Gadung have been successful. 


Output 5. Cleaning and disinfection operations implemented and monitored in target collector 
yards and transport links 


Phase I C&D activitics being carried out by trained staff and workers using cquipment provided by 
ECTAD indonesia. 


Phase H C&D activities bemg carried out by the establishment ef C&D stations in selected large 
coHector yards in DKI Jakarta. 
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Project Monitoring Shect: OSROAIND/802/USA 


Project Title: “Immediate Technical Assistance to Strengthen Emergency Preparedness 
for Highly Pathogenic Avian Influenza (HPAI) to india” 


Reporting period: Octchber 2012 - March 2013 


| Country: India 
| Project title: Immediate Technical Assistance to Strengthen Emergency Preparedness tor Highly 
| Pathogenic Avian Influenza {[HPA]} te India 


| Code: OSROAIN D/802/USA 

| Total budget: USD 2 220 000 of which USD 51 866 for Year 3 
| Effective starting date: 28 June 2616 

| Planned end date: 30 September 2013 

| Context of the project 


This project focuses on capacity huiiding of animal health persenncl especially in the ficld of 
surveillance, epidemiology and in-depth outbreak investigations. Porous, long land borders between 
neighbouring countries with minimal control points and quarantine facilities and diffused low 
biosecurity poultry production and marketing chains continue to pose a risk for the spread of Highly 
Pathogenic Avian Influenza (HPAI) in India. Ít ts necessary to develop an understanding of the 
i dynamic structure of poultry production systems, supply chains and marketing of poultry and poultry 
| products within India and internationally. There is also a lack of capacity in terms of skilled human 
irescurces and facilities to develop sensitive surveillance systems and to conduct effective 
| epidemiological studics for the better management of HPAL Although there is an existing 
| Preparedness, Contrel & Containment Plan for Avian Influcnza, it is expected that, with the support 
lof this project, the Government of India wiil be able to draft a long-term national strategy in 
| consultation with various stakeholders to deal with the longer-term tissues to control and prevent 
| HPAL 


Objectives of the project 


The main aim of the project is to () detect, reduce and centro] HPAI in poultry; {H} improve 
livelihoods and promote food security of large vulnerahie population, thereby reducing poverty, in 
addition to contributing to rural economic development and to improve the gross domestic product 
of India. The objective of the project, inter-alia, is to build capacity to improve surveillance and 
cpidemiological analysis and reporting within the central and state veterinary services and at local 
levels using a community-hased approach by improving the understanding of the epidemiology of 
| HPAI, and so identifying priorities to reduce the risk of poultry outbreaks and consequent human 
| cases. The overall objective of the pregramme is to reduce and then to eliminate the threat posed by 
| HPAI HSNI in the country. The country will then cease to be at ask for the development of buman 
| pandemic influenza frem the HSN1 influenza virus. 


Planned activities 


Output l: Estahhishment of a Department of Animal Hushandry Dairying and Fisheries {DADF) 
Veterinary Epidemiology Unit in India. 

| Output 2: improved epidemiological capacity within the veterinary workforce m India. 

| Output 3: Estahlishment of a risk-based surveillance programme. 


Output 4: improved understanding af cpidemtolegy of HPAL tn India for rational and targeted 


control of HPAL. 


Output I: Establishment of a DADF Vetcrinary Epidemiology Unit in India 


In order to achieve the above output, the following activitics will be implemented: 


establishment of a DADF Veterinary Epidemiology Unit at the Animal Quarantine and 
Certification Station AQCS) at Kapashcra, New Dethi; 

coordination of country programme; 

management and operations support: and 

capacity buriding in projcct/programme management. 


Output 2: Improved epidemichogical capacity within the DADF, Ministry of Agriculture 
(MoA)} of India 


In order to achieve the above output, the following activities will be implemented: 


conduct Picld Veterinary Epidemiology Training Programme (FETPY}; 

conduct outbreak investigation courses for Field/District Veterinary Officers; and 

conduct trainings for grassroots level disease detection and reporting (e.g. community-based 
animal health workers [CAH Ws}}: 


Output 3: Establishment of a risk-based snrveilanee programme 


In order to achieve the ahove output, the following activities will be implemented: 


develop a grassroots level survetllance programme; 

conduct discasc outhrcak investigation in the event of an HPAI outbreak in collaboration 
with DADF: 

undertake structured virus isolation and characterization; and 

establish a discasc information system dedicated to HPAI. 


Output 4: improved understanding of epidemiology of HPAI in India fer rational and targeted 
control of the disease 


In order to achieve the above output, the following activities will be implemented: 


valuc chain and risk assessment and mapping; 

phylogenetic and phylodynamic anaiysis of HPA] H5Ni1 isolates; and 

structured virus isolation and characterization followed by monitoring virus evolution in 
different specics to assess Spatial and temporal spread of the virus im the country and region. 


Activitics undertaken during the reporting period (October 2012 — March 2013} 


Output l: Establishment of a DADF Veterinary Epidemiology Unit in India 


| The DADF Epidemiology Unit, already established at the Animal Quarantine and Certification 


station at Kapashcra, New Dcihi was maintained, and landscaping of the premises for lawns and 


garden develaped. 


Team Leader cum National Project Coordinaior, onc National Consuliant-Epidemiology and one 


| 

| 

| 

| 
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| Current staff: The third year of the project started with the national staff being comprised of a 
| 

| 

| 

| 

l 

| 

l 


Operations Officer. As the Intemational Consultants/Experts had to leave the project owing to 


| financial resource constraints, one mare National Censultant-Epidemiclogy was appoited in 
| November 2012 to bridge the gap. 


| FAO staff from Regional Sub Unit {RSU} in Kathmandu, Nepal supported the Epidemiology Unit of 
the FAQ Emergency Centre for Transhoundary Animal Discascs (ECTAD) India in various training 
| programmes. 


| AH the project activities were implemented with the active support of the DADF and the Directors of 
| the State Animal Husbandry Departments. The DADF was regularly updated on the progress of the 
| PrSJeeI through the submission of reports and conducting meetings. 


| ‘In order to oversee the project activities, a Steering Committee was constituted in DADF. A meeting 
ander the chairmanship of the Secretary. DADF was heid on 11 February 2013 and the progress of 
‘the project was reviewcd. 


| The project advocated for consistency between the national strategy for HPAI control with regional 
‘and global frameworks. This was carricd out hy interacting with nationaj partners (MoA), regional 
| partners — the South Asian Association for Regional Cooperation {SAARC} and the FAO sub- 
| regional and regional support units, and glohally with FAO headquarters and the Worid Organisation 


| for Animal Health (OIE). 


The FAO-ECTAD India continued to support the engagement of the Government of India in 
| | international meetings and training sessions and facilitated the Quarantine Officer from the northern 
| region to attend the “Regional Workshop on Risk Analysis and Risk Management for Animals and 
ER Products” held in Kathmandu, Nepal from 7 to 11 January 2013 and two officers from the 
| Government of India to attend the Joint Prince Mahidol Award Conference 2013, the first Global 
| | Conference on Regional Disease Surveiiiance Networks, the second International One Health 
| | Congress, and the Centennial Commemoration of the Rockefeller Foundation held from 28 January 
to 2 2 February 2013 in Bangkok. 


| One National Censultant-Epidemiologzy was trained in spatial modciling of HPAI discase data for 
i predictive risk mapping at Universite Libre de Bruxelles C(LUBIES}, Brussels, Belgium. Two FAO- 
| ECTAD staff members participated in “Regional Workshop en Risk Analysis and Risk Management 
| for Ammais and Animal Products” in Kathmandu, Nepal from 7 to 11 January 2013. The Team 
| | Leader attended the Joint Prince Mahidol Award Conference 2013, the first Glohal Conference on 
Regional Disease Surveillance Networks, the second International One Health Congress, and the 
| Centennial Commemoration of the Rockefeller Foundation held from 28 January to 2 February 2013 
jin Bangkok, Thailand. AH project staff attended the training on “Good Emergency Management 
| Practices (SGEMPY” in Bangkok, Thailand on 26 February 2013. 


| The DADF Ep-Unit of FAO- ECTAD India made a presentation on the HPAI situation and risk 
imapping of HPAI in india at the Annual Regional ECTAD Mecting at Bangkok heid from 


|27 February to 1 March 2013. 


| Discussions were held with DADF staff on managing the national discasc survetilance and control 
| programme, as well as the logistics and management requirements. 


| Output 2: Improved epidemiological capacity within DADF, MoA of India 


| Conduct Field Veterinary Epidemiology Training Programme (FETPY): The capacity of 


| selected field veterinarians from high risks states in epidemiological analysis of disease outbreaks 

| | was enhanced. Five delegates from India participated in a three-week FETP¥V conducted by the 

| SAARC RSU in Nepal. One National Consultant-Epidemtology participated im the Regional FETPV 
| for the SAARC countries held in Kathmandu, Nepal from 25 November to 15 December 2012 as a 


i resource person. 
| Outbreak investigation courses for Ficid/District Veterinary Officers: in order to butid capacity 
iof field veterinarians, two training for trainers (oT) workshops for Outbreak Investigation, 
| comprised of 15 participants from HPAt-vulnerabic states and critical areas (12-15 Feh 2013 in 
| Guwahati and 12-15 March 2013 at Bhubaneswar} were conducted and evaluated. 


| EpiNet network established: A list server for EptNet was developed to sustain interest and 
commitment for trainees and other interested partics. It provided current information on HPAI (and 
other significant discase issucs} and further mentoring on discase surveillance activitics with updates 
lon control programmes. 


Output 3: Establishment of a risk-based surveillance programme 


Develop a grassroots level surveillance programme: A surveillance programme developed at the 
grassroots level to increase advocacy. Training materialis were developed in collaboration with the 
Socicty for Management of Information, Learning and Extension (SMILE}, Bhubaneswar which 
includes a training manual, flipchart, a video and other materials on an externa! storage device for 
aiding the trainers in imparting training to grassroot-level workers. One ToT workshop 
(30 participants) for grassroots level CAHWs on discase detection and reporting was also conducted 
on 


nll] March 2613 tn Bhubaneswar. 


| Undertake structured virus isolation and characterization: Collaborative projects were 
developed among the DADF Epidemiology Unit, High Security Animal Discase Laboratory 
| (HSADL) and Duke-NUS Graduate Medical School, to investigate the epidemiology of HPAI in 
| ‘India using molecular epidemiology techniques and with Université Libre de Bruxelles (LUBIES), 
| Beigium on Risk Mapping of HPAI epidemiology in India. 

|Z joint molecular epidemiology study was carried out between FAOQ-India, HSADL and Duke-NUS 
| Graduate Medical School. HPAI sequence data and spatial and temporal data from HPAI outbreaks 
| from 2606 to 2012 was characterized using the latest phylogenetic and phylogeographic analysis. 
| Sequence data from neigbbouring countries was also included in the analysis for improved 
| understanding of HPAI virus evolution in the sub-region. 


An Outbreak Investigation on Highly Pathogenic Avian Influenza (HSN1}) was conducted in the 
| Central Poultry Development Organisation and Training Institute {CPDO-TI) in Bangalore in 
| November 2012. The investigation characterized the HPA] HSNI virus and probable source of the 
| virus’ introduction in collaboration with HSADL Bhopal and FAQ Victnam and prepared the 
! | Epidemiology Report. The report was submitted to the DADF. 


‘The Nationa! Animal Discase Recording System (NADRS} ts heing implemented. The projcct team 
| had access te NADRS. Standard operating procedures (SOPs) for outbreak investigation were 
| developed and submitted to DADF for review and implementation across the country for 


| standardizing outbreak investigation procedures for HPAL. 


LA fortnightly EpiNct list server newsletter, dedicated to HPAI cpidemiology and other important 
emerging diseases, is being circulated across the country to create awareness regarding surveillance 
and epidemiology. Information on HPAI outbreaks across the world is being updated regularly. 


| Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 


‘control of HPAI 


Mapping of outbreak dala from 2006 onwards was done. Identification of risk factors associated 
with HPAI outbreaks in the HPAI-vulncrabic states of West Bengal, Assam and Tripura was 
compicted. Using this data predictive risk maps of HPAI for the three states have been prepared at 
the sub-district level. These maps will now be used to target HPAI surveillance in high-risk areas. 


A joint study between HSADL, Duke-NUS Graduate Medical School and FAO India was completed 
and has yielded useful insights into virus evolution over time and space. In order to understand the 
in nfection and transmission dynamics and critical points for focused interventions/response, farming 
| poultry sectors and the socio-economic background of poultry raisers were mapped. Phylogenctic 
| and phytodynamic analysis of HPAI HSN} isolates from various outbreaks tn the country was donc 
and virus clades in various geo-locaitons were mapped. In order to assess the spatial and temporal 
ispread of the virus in the country and region, a sustained collaberation was established between 
| HSADL Bhopal and Duke-NUS Graduate Medical Schoo}, for monitering the virus? evolution in 


| different species (crow and other wild birds}. 


Risk factors for control af HPAI were identified and recominendations for targeted and risk-based 
surveillance were provided for the states of West Bengal, Assam and Tripura. 


Planned activities for the next six-month period (1 April 2013 to 30 September 2013) 
Output 1: Establishment of a DADF Vetcrinary Epidemiology Unit in India 


The Epidemiology Unit at Kapashera, New Deihi, along with its facilitics, will be maintained. The 
project will continuc to be backstopped by RSU Nepal and FAO international staff. 


Output 2: Improved epidemiological capacity within the DADF. MoA of India 


| FETPY: The project will continue to inentor previous FETPY students through direct support and 
lan EpiNet list server. There is strong support from the states and specialist institutes for further 
| access to FETPY courses. Therefore, additional funding sources will be explored for conducting at 
| least one more FETPY course for the northern states. 

Two framing workshops tor Farm Managers of the State/Government of india‘indian Council of 
| Agricultural Research {ICAR} poultry farms on biosecurity, surveillance and cpidemiology of 
| poultry diseases, with special reference to HPAI wili be conducted in collaboration with HSADL, 
| i Bhopal. 

One advocacy workshop for senior policy makers will be conducted to address the need for 
| improved disease surveillance systems and to advocate for policy change in DADF and state 
governments so that epidemiology ts recognized as a cere discipline for anima) and vetermary public 
health which js a vital component of all discase control programmes. 


Output 3: Establishment of a risk-based surveillance programme 


Four ToT workshops on discase detection and reporting at the grassroots level have becn scheduled. 
F 


urther training to grassroots level workers {para-vetcrinarlans and CAH s) by master trainers wiil 
be coordinated with the states so that district-level trainings can be organized. Staff of the project 


i wll be present at these trainings as observers. 


i Sixteen veterinarians/scientists from DADF, states, Regional Disease Diagnostic Labs {RDDLs}. 
| Project Directorate on Animal Discase Management and Surveiulance (PD-ADMAS), Bangalore, 
| HSADL, Bhopal and FAO-ECTAD India will he traincd on impreved risk assessment to enable the 
‘development of a risk-based surveillance programmie in India under the aegis of the FAO RSU in 
| Nepal. 


| Collaboration will be strengthened between DADF Epidemiology Unit. HSADL and Duke-NUS 
| Graduate Medical School to further investigate the epidemiology of HPAI in India using molecular 
| cpidemiology techniques. Virus isclation and molecular characterization with probable sourceés) of 


l yirus introduction, including virus evolution, will continuc. 
| ~~ 


| Guidelines for the preparation of risk-based state HPAI surveillance plans will be devcieped. These 
iwtll include both active and passive surveillance. SOPs on biosecurity in backyard poultry, live bird 
| markets and commercial poultry will be dev eloped and submitted to the DADF. 


| The final project report will be prepared and submitted upon compiction of the project. 


Project Monitoring Sheet: OSROVIND/802/USA 


Project Titic: Immediate technical assistance to strengthen preparedness to combat highly 
pathogenic emerging diseases and transboundary animal diseases in India 


Reporting period: April to September 2012 


Country: India 


Project’ ttle: Immediate technical assistance to strengthen preparedness to combat highly 





pathogenic emerging diseases and transboundary animal diseases in India 


Code: OSRO/IND/802/USA 


Budget: USD 1 220 000, USD 948 134 and USD 831 866 {Phases f and I} 





Total budget: USD 2 126 006 


Effective starting date: 28 June 2010 
Planned end date: 30 September 2013 





Context of the projectThis project will focus on capacky building of animal health personnel 
especially in the field of surveillance, epidemiology and in-depth disease field investigations. 
Porous, long land borders between neighbouring countries with minimal control points and 
quarantine facilities and diffuse low biosecurity, poultry production and marketing chams conimue 
to pose a risk for the spread of Highly Pathogenic Avian influenza (HPAÑ and other transboundary 
animal diseases (TADs) in india. it is necessary to develop an understanding of the dynamic 
structure of the animal {poultry} production systems, value/supply chains and marketing in animals 
{especialy poultry and poultry products} within India and internauionally. There is also a lack of 
capacity of skilled human resources and faciities to develop sensitive surveillance systems and to 
conduct effective epidemiological studies for the better management of HPAL Although there is an 
existing Avian Influenza Contro} Plan (AICP), it is expected that, as a result of this project, India 
will be able to draft a long-term national strategy m consullation with various stakeholders to deal 
with the longer term issues to control and prevent HPAI. 
















Objectives of the project 


The project aims to detect, reduce and contro! disease in animals, particularly poultry, to nmprove 
hvelihoads, promote the food security and livehhoods of the large vulnerable population, thereby 
reducing poverty and contributing to rural economic development and to improve the Grass 
Domestic Product (GDP) ef India. The project will strengthen the capacity of the Department of 
Ammal Husbandry. Dairying and Fishenes (DADF} by improving understanding of the 
epidemiology of HPAI, and so identifving priorities to reduce the risk of poultry outbreaks and 
consequent human cases. The project aims to build capacity to improve surveillance and 
epidemological analysis and reporting within the central and state veterinary services and at local 
levetis using a community-based approach. The overall objective of the programme is to contribute to 
the elimimation of the threat posed by HPAI by controlling the disease in poultry, such that India no 
longer poses a risk for the development of human pandemic influenza froin the HSNI virus. 

Pianned activities for the reporting period (April to September 2012) 


Output i: Establishment of a DADF Veterinary Epidemiology Unit in India 

Output 2: improved epidemiological capacity within the DADF and Indian Counctl of Agricultural 
Research {ICAR} of the Munisiry of Agriculture (MoA) of india 

Output 3: Estabhshment of a risk-based surveillance programme 

Output 4: Improved understanding of epidemiology of HPAI in India for rational and targeted 
contro] of these discascs 


Output i: Establishment of a DADF Veterinary Epidemiology Unit in India 
In order to achieve the above output, the following activities will be nmplemented: 
e establishment of a DADF Veterinary Epidemiology Unit at the Anima] Quarantine and 
Certification station at Kapashera, New Delhi; 
coordination of country programme: 
Management and operations suppert; and 
capacity building in projecUprogramme management. 


Output 2: Improved epidemiclogical capacity within the DADF, MoA of India 
in order to achieve the above output, the following activiucs will be implemented: 
« conduct Field Veierinary Epidemiology Training Prograinme for Veterinarians (FETPY), 

mcluding field outbreak investigation courses for district/state veterinary officers; 
country visits for technical staff of DADF to study best practices for disease surveillance and 
control {in Thatland for X-ray surveillance, in Indonesia for the participatory disease 
surveillance and response [PDSR], and in Viet Nam for HPAT vaccination programmes); and 
provide overseas traming i advanced epidemiology and surveillance to the technical staff of DADF. 


Output 3: Establishment of a risk-based survcillance programme 

In order to achieve the above output, the following activities will be implemented: 
e develop a grassroots level surveillance programme; 
© undertake structured virus isolation and characterization; and 
e establish a disease information system dedicated to HPAL 


Output 4: Improved understanding of epidemiology of TADs Uncluding HPAI and zoonotic 
diseases in India for rational and targeted control of these diseases 


In order to achieve the above output, the following activilies will be implemented: 
study the livestock and poultry value chains including wet markets and slaughter facilities; 
map the farming sectors and socio-economic background alone the market and value chains; 
conduct data analysis for mapping disease outbreaks and distribution of virus strains and 
clades as appropriate: 
define infection and transmission dynamics in the context of the various farming systems and 
socio-economic hackground; and 
identify cntical points for intervention to control TADs and zoonotic diseases. 

Activities undertaken during the reporting period (April fo September 2012) 


Output i: Establishment of a DADF Veterinary Epidcmiology Unit in India 


Establishment of an Epidemiology Unit: The DADF Centre had already been established at the 
Animal Quaranime and Certificauicn station ait Kapashera, New Delhi. Final refurmshments were 
compieted, and same additional equipment was provided. 


Current staff. International - Chief Technical Adviser/fTeam Leader, Geographic Information System 
(GIS) Specialist, Operanons Officer, National - Project Coordinator, Consultant - Epidemiciegy. 
Operations Officer. The position of National Consultant - Surveillance was dropped from the project. 


Coordination of country programme: The Joint Secretary of DADF was regularly updated on the 
progress of the projcct with monthly mectings and regular submission of project reports and papers. 
Meetings were held with the Donor. The project advocated for consistency between the national 
strategy for HPAI control with regional and global frameworks. This was carried out by interacting 
with local partners (MoA}, regional partners — the South Asian Asscctation for Regional 
Cooperation (SAARC) and the FAO subregional and regional support units, and globally with the 
FAO in Rome and the World Organisation tor Anunal Health (OIS) under the Global Framework for 





bo 


Transboundary Animal Diseases (GF-TA Ds}. There has heen ongoing collaboration and information 
sharing with partners - the Centre for Disease Control (CDC}, the World Health Organization 
{ WHO} and the International Livestock Research Institute (ILRI). 


Management and operations support: The operations team continued to support the engagement of India 
in international meetings and training sessions with variabic success. Two staff from DADF attended the 
giobal foot-and-mouth disease (FMD) conference in Bangkok. Neo staff fran India participated in 
SAARC consultation working groups on communications ner in FAO training on disease notification. 


Capacity building in proyect/programme management: Ongoing discussions with DADF staff on 
managing a national disease surveillance and control programme, the logistics and management 
requirements. Mcectings were scheduled with the National Informatics Centre on information systems 
development and management. 


Output 2: Improved epidemicilegical capacity within DADF, MoA of India 


FETP¥V: A further three-week FETPY course including feid outbreak investigations was heid in 
Odisha in July 2012 in collaboration with the local department in Bhubaneswar and with support 
from the regional offices of FAC and Colorado State University. A total of 22 district/state 
vetennary Olficers atlended the course. 


Output 3: Establishment of a risk-based surveillance programme 


Develop a_grassroots-level surveillance programine: In the reporting peried, five short outbreak 
investigation/surveillance courses (250 participants} were undertaken for all the remaining states of 
India for disirict/state veterinarians {tofal now tramed: 450). The surveillance course focused on 
outbreak investigation, sample collection and diagnosis, data capture/analysis and reporung. and 
designing and implementing effective disease surveillance. 





Undertake structured virus isolation and characienzation: Formal recommendations on improving 
survetiiance with increased isolation of viruses were delivered. A joint molecular epidemiology 
study proposal was developed between FAQO-India, High Security Animal Disease Laboratory 
f{HSADL) and Duke University, Singapore. The proposal was endorsed by ICAR and is awaiting 
approval by DADF. A protocol for the investigation of crow die-offs with virus isolation and 
characterization was presented. 


Establish a disease information system dedicated to HPAL General information on current systems 
of surveillance and data handling was collected. The National Anunal Disease Recording System 
{NADRS) is being implemented. The project team had access to NADRS. This system should be the 
basis fer collecting HPAI data in addition to that from other diseases. 





Output 4: [Improved understanding of epidemiology of TADs (including HPAI} and zoonotic 
diseases in India for rational and targeted control of these diseases 


Study the livestock and poultry value chains including wet markets and slaughter facilities: A value 
chain study was completed in Jalpaiguri (West Bengal} and Dhubri (Assam) districts; these districts 
are a focus of poultry movement between ‘mainland’ India and the northeastern states, and also 
across infernational berders with Bangladesh, Nepal and Bhutan. The study has demonstrated Lhe 
compiexity of the poultry production marketing and distributicn system in this area, and has 
identified key targets to mitigate discasc risk. 





Map the farming sectors and socio-economic background along the market and value cbains: Poultry 
chain studies have developed maps cf production centres and distribution hubs against other 
activities in the study districts. 


Conduct data analysis for mapping disease outbreaks and distribution of virus strains and clades as 
appropriate: Initial analysis of intcrnational and statc-Ievel risk factors was completed. Field 
investigations have identified local risk factors. Crow die-off investigations were undertaken and a 
protocol delivered on strengthenime these mnvestigations. A joint proposal was prepared (see above} 
that wiH look at virus evolution over time and space- 


Define infection and transmission dynamics in the context of the various farming systems and socio- 
ccanomic background: Poultry valuc chain sindies have undertaken a risk assessment, this basclinc 


data on risk and demographics will be used with virus characterisation to map likely reservoirs and 
transmission routes. 


identify critical points for intervention te control HPAL Poultry value chain studies have mapped the 
production and marketing system in two districts identifying key hubs of activities and critical 
control points fer risk reduction. 

Planned activities for the next six-month period (October 2012 to March 2013) 


Output 1: Establishment of a DADF Veterinary Epidemiology Uni in India 


Establishment of an Epidemiology Centre: Maintain the facility at Kapashera. 


Recruitment of staff: The project team will be reduced, as funding is limited. The project will be 
backstepped by FAO international stalT. 


Output 2: Improved epidemiological capacity within the DADF, MoA of India 


FETPY: There are insufficient funds to run further FETPY courses. Five Indian nationals will be 
ramed in a SAARC regional course (Nov/Dec 2012). The project will mentor previous FETPY 
students through a list server and direct support. Additional funding sources will be explored so that 
additional FETPV courses can be heid. There is very strong support from the states and specialist 
mstitutes for further access to FETPY courses. 


Output 3: Establishment of a risk-based surveillance programme 


Develop a grassroots-level surveillance progrannne: Develop and implement a Training-of-Trainers 
course for district vetemmnarians to train community level staff/private veterinarians. This course will 
need to be developed using an agency with specialist skills im adult learning. 


Undenake structured virus isolation and characterization: Review lhe system for information 
management of virus data. Promote surveillance activities to increase virus isolation rate. 


Establish a disease information system dedicated to HPAI: NADRS is being implemented for all 
animaj health events; it needs critical review to ensure it meets the demands of an effective disease 
information system, providing for robust epidemiological analysis — the project will review of 
NADRS in the next project phase. 





Output 4: Improved understanding of cpidemiology HPAI in India for rational and targeted 
control of this disease 


Study the Hvestock and poultry value chains including wet markets und slaughter facilities: No 
further activity was planned in this period owing to limited funding. 


Map the farming sectors and socio-econemic background along the market and value chains: 
Limited mapping will be undertaken by the Natonal Consultant — Epidemiology using the poultry 
value chain data and data layers recently sourced. 


Conduct data analysis for mapping discasc outbreaks and distribution of virus strains and clades as 
appropriate: Simpie mapping of outbreaks will be provided; cluster analysis of previous outbreaks 
wiil be undertaken. 


Identify critical points for intervention to control TADs and zoonotic diseases: Formal 
documentation of risk factors identificd in the poultry valuc chain studics will be developed mio a 
formal paper recommending priorities for risk mitigation. 

Main challenges encountered and response provided 


Initially, there was a misunderstanding with DADF of project expectations and major concems over 
project staff recruitment. The continuity of the good relationship with the counterpart was 
strengthened by ensuring the regular delivery of hard copies of data analyses. reports, discussion and 
position papers to a wide group af staff in DADF. 


Though the there has been a lack of access in obtaming quality data on outbreaks, information on 
virus characterization and spatial layers. The project managed to analysed and report on the data 
provided. Addiuional spatial data has recently been previded from other sources, and further analysis 
is now being undertaken. 


The poor quality of surve:flance data and the limiting ability to assess the epidemiology of HPAI in 
India was a great challenge. A report was delivered on the epidemiology of HPAE in the northeastern 
States; the gaps in the surveillance programme were identified and recommendations made. A 
supposed agreement for a project revision extending the project to include TADs was rejected by the 
Government this was non-negotiable, and the project proceeded to focus on HPAI tissues, 
recognizing that epidemiciogy skis developed are generally applicable to other diseases. 

Main progress made towards the achievement of project outcomes (from the start of the project 
achvigies) 


Output i: Establishment of a DADF Veterinary Epidemiology Unit in India — established. 

Output 2: Improved epidemiological capacity within the DADF, MoA of India — same 
500 veterinary staff tramed to various levels: further training scheduled. 

Output 3: Estabhshment of a risk-based surveillance programme — field investigations underiaken; 
surveillance systems analysis conducted, and recommendations made on necessary improvements. 
Output 4: [mpreved understanding of cpidecmialegy of HPAI in India — reduced culling zone/ 
limitations of sero-survelllance of poultry. A number of papers delivered including outbreak and 
craw mortality investigations, Stale-level spatial msk factors, considerations for vaccination and 
poultry value chain risk assessments. 
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Project Monitoring Sheet: OSRO/IND/802/USA 


Project Title: Immediate technical Assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD to India 


Reporting period: April — June 2010 


Country: India 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 





Pathogenic Avian Influenza (HPA to India 
Budget: USD 1 220 000 (Phase DB 

Total budget: USD 3 060 000' 

Planned end date: June 2012 

Context of the project 





This project will focus on the eastern [Indian states of Assam and West Bengal tn the short term with 
a longer term capacity building of animal health personnei, especially in the field of surveillance, 
cpidcmiclogical analysis and tn-depth discase investigation, The project focuscs on understanding 
the dynamic patterns of the poultry production systems, value/supply chains and trade in pouliry and 
poultry products within India. 


The preject is expected te provide information on infection and transmission dynamics of the virus 
in the tocal environment where the virus persists and to consolidate the capacity to establish and 
conduct risk-based surveillance programmes. The aim of building capacity to strengthen surveillance 
and epidemiological analysis will lead to an improved tracking of the virus movement, greater virus 
isolations and better molecular tnformation on the virus cvolution. Such information is critical for 
rational and targeted contro! of the disease. With the strategic inputs in the project, the country 
would be better placed to take a leadership rele in supporting regional efforts to control HPAL 


Objectives of the project 

The project aims to build capacity to improve surveillance and epidemiological analysis in both 
damestic and wild birds. The overall objective of the programme is to contribute to the elimination 
of the threat posed by HPAI by controtling the discasc tn poultry such that India no lenger presents a 


risk for the development of human pandemic influenza from the HANI virus. 


Planned activities 


Output 1: Establishment of a HPAI (Epidemiology) Unit in India 
Activity 1.1} Establishment of an HPAI (Epidemiology) Unit. 





This project has a three-year duration. Total budget is USD 3 000 600 subdivided as follows: USD 1 220 006 
for year 1, OSD 948 134 for year H aad CSD 831 866 for year HI Pamds fave been committed for year F only: 
achvides planned tor years H and TH will be impiemented based on project performance and tund availabilty. 


Activity 1.2 Coordination of the country programme. 
Activity 1.3 Management and operations support. 


Activity 1.4 Capacity building in project/programme management. 


Output 2: Improved epidemiological capacity within the Department of Animal Husbandry, 
Dairying and Fishcrics (DADF}, Ministry of Agriculture (MoA) of India 


Activity 2.1 Conduct Field Epidemiology Training Programme for Veterinarians (FETPV)}. 
Activity 2.2 Conduct outbreak investigation courses for Ficid/District Veterinary Officers. 


Activity 2.3 Country visits to study best practices for surveillance (in Thatland for X-ray 
survcHiance, in Indonesia for participatory disease surveillance and response {(PDSR}, and Vict Nam 
for grass-roots level surveillance}. 


Activity 2.4 Conduct trainings for grass roots level discase detection and reporting ic.g. community 
based animal health workers}. 


Activity 2.5 Provide overseas training in advanced epidemiology and surveillance to the technical 
staff of DADF. 


Output 3: Establishment of a risk-based survcillanee programme 


Activity 3.1 Develop a grassroots level surveillance programme. 
Activity 3.2 Undertake structured virus isolation and characterization, 


Activity 3.3 Establish @ disease information system dedicated to HPAL 


Output 4: Improved understanding of epidemiology of HPAI in India fer rational and targeted 
control of the disease 


Activity 4.1 Study the poultry valuc chatns to include wet markets, 


Activity 4.2 Map the farming sectors and socio-economic background along the market and value 
chains, 


Activity 4.3 Conduct data analysis for mapping disease outbreaks and distribution of virus clades. 


Activity 44 Define infection and transmission dynamics in the context of the varicus poultry 
farming systems and socio-economic background. 


Activity 4.5 Identify critical points for intervention te contro! HPAL 


Activities undertaken during the reporting period 


As a result of internal official formalitics/cicarances, there was a considerable delay in the process of 
obtaining official agreement from the Government of India (Gol} to implement the project. 
However, several pre-inception workshop activities were undertaken. 


Output 1: Establishment of an HPAI (Epidemiology) Unit in India 
Activity 1.1: Estahlishment of an HPAI {Epidemiology} Uni. 


è ) 6 6Pre-inception workshop activities 


The schedule fer the official launching of the project was discussed and coordinated with the 
Department of Animali Husbandry. Dairying and Fisheries {DADF}. k was ininally agreed with 
DADF to hold the inception workshop on 7 April and 8 April 2010. However, owing to the busy 
schedule of the Secretary, the workshop was finally scheduled on 10 and i} May 2010. 


The agenda/programme, invitees and venue for the workshop was finalized through a consultation 
process with DADF and the United States Agency tor International Devclopment (USAID) - India 
officials. The iist of participants included the Secretaries of Bangladesh, Bhutan and Nepal, as the 
project had relevance m the regional context. The neighbouring countries needed to be aware of the 
ongoing activities in India. In consuitanon with various stakeholders during the period of this 
project, Gol will be able to draft a longer term national strategy to address the issues relevant to the 
avian influenza {AI} control programme. India should also take on a Jeadership role in facilitating 
better coordination among the countries in the region and achieving the primary objective of the 
project. 


e 6 Oreanizanon of the inception workshop and preperation of inception workshop report. 


An inception workshop was organized to address the shortcomings in the control and containment of 
HPAI through the project OSRO/IND/802/USA —“‘Immediate technical assistance to strengthen 
emergency preparedness for Highly Pathogenic Avian Influenza (HPAI) to India” held at New 
Deihi, India on 10 and ii May 2010. The key role of this project wus te improve the capacity 
building efforts of the country to rapidly control and avoid possible future incursions of the disease 
over the next several years through an increased emphasis on cpidemiological analysis and disease 
tracking. 


The workshop was inaugurated by the Secretary, DADF, Animal Husbandry Connmissioner. If was 
attended by (i) the Joint Secretary {Livestock Heatth) and several officials of DADF; (113 the Director 
General, Indian Council of Agricultural Research (CAR), the Deputy Director General {Animal 
Sciences) and scientists of ICAR; (111) the Director, Indian Veterinary Research Institute (IVRI}, the 
Directors of veterinary services of various state governments, scientists from Regional Disease 
Diagnosis Laboratories (RDDLs} and High Security Animal Discasc Laboratory (HSADL-OIE 
Reference Laboratory); Gy} USAID officials, representatives fram the Worid Health Organization 
(WHO? and other international orgamzations: and fy) the PAO officials [rom headquarters, 
Emergency Centre for Transboundary Animal Diseases - Regional office for Asia and the Pacific 
{(ECTAD-RAP) and ECTAD — Subregional Office based in Kathmandu, Nepal. In addition, the 
workshop was attended by the Secretaries of Ministres of Agniculture/Fisheries and Livestock trom 
Bangladesh, Bhutan and Nepal. 


An inception workshop report was prepared and has been circulated for technical clearance. 


e Implementation of the project 


- Recruitment of national and international staff 
o Suitable candidates have been identified to fill the position of Chief Technical Advisor 


(CTA) Team Leader/internationa!l Epidemiology Expert and international Geographic 
Information System (GIS) Expert. The MoA will soon nominate a candidate for the 
position of a national Project Coordinator who will work closely with the CTA. 


o Three national stuff positions (HPAI Epidemiology, HPAI Surveillance and national 


Operations Officer) were advertised in Icading websites and widcly circulated to 
various state governmenis and universities in the country. Based on the prescribed 
selection criteria, two national veterimurians were identuied for recruitment fer the 
positions of national consultant {HPAI epidemiology} and national consultant (HPAI 
survciliance), The Scicction Cammitice recommended canccHation of the vacancy 
announcement (VA) for the operations position. In place of the national Operations 
Officer’s position, a decision was made to create and appoint two new positions for a 
finance/administration assistant and an operations assistant with revised TORs. This 
is expected to give more ficxibihty in field operations of the project. Discussions are 
in progress with the two selected candidates for the technical positions with respect to 
remuneration, date of entry, ete. 


- Renovation of the project site 


© 


O 


O 
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The architect to prepare the layout plans for the renovation and refuchishment of the 
selected project site in the animal Quarantine station in Delhi was identified through a 
competitive process. 

The layout plans prepared by the selected architect were circulated to senior officials 
of FAO for suggestions and moditications. These layout plans were finalized based 
on FAO’s internal consultation. 

Based on the archifect’s report, layout plans and bill of quantity, the contractor to 
undertake the renovation work is being identified by a competitive process. 

Budget revision, i.e. shifting of funds from general operating expenses to contracts 
budget iine, has been requested from USAID India. Renovation work will commence 
as soon as an approval to the request is received from USAID India. 


- Meetings with Government of India Officials 
o The Sub-regional Manager, ECTAD-SAARC, FAO Nepal had a meeting on 1 Aprii 


2010 with the Joint Commissioner (Livestock Health}, DADF to pursue and discuss 
varous issucs pertaining to launching and implementation of the project. The 
outcomes of the discussions were the folowing: 


aii - Signing of project document (OSRO/IND/802/USA} — The Joint 
Commissioner (LH} informed that the DADF is waiting for the response 
from the Joint Secretary {IC}, MOA. 


GD Letter regarding refurbishing/repairs at Quarantine Station — The Joint 
Commissioner {LH} promised to send a maii to FAO concurring with the 
proposal. 


o The national project consultant had a meeting with Joint Secretary {LH} on 23 April 


2010 regarding the invitations to be extended to the participants of the inception 
workshop and finalization of the workshop agenda. The hist of invitecs, ictters of 


Invitation, agenda for the workshop, banners and other logistics for the workshop were 
finalized in consultation with the Joint Secretary (LH}. 


o The FAO delegation had a side meeting with Gof (Joint Secretary LH, DADF, MoA} 
during inception workshop to discuss urgent matters regarding implementation of the 
project. As a result of this side meeting, the Joint Secretary {LH} provided the 
agreement of Gol to inittatc project activities, proceed with recruitment of national and 
international personnel for the project and initiate renovation works at the buiiding that 
has been allocated to the USAID Epidemiological Unit project in the premises of the 
Quarantine Office. The Joint Secretary (LH} has acknowledged the need to ensure 
minimum operating security standards {MOSS} cemplance ef the premises and the 
setting up of necessary functionalities without significantly deviating from Quarantine 
Office's standards. 


© Meetings with USAID - India Offiviais 


A side meeting with USAID India officials wus held during the inception workshop to discuss the 
status of the Government’s approval of the project along with some operational matters related to the 
implementation of the project. USAID was also updated on the status of the rchabilitation of the 
premises assigned to the project in the quarantine station and the need for a budget revision to 
accommodate the costs of rehabilitation and refurbishing. USAID has agreed to the rehabilitation 
work and allocation of necessary funds within the project budget, to which FAO has agreed to send a 
written request for confirmation. The mecting also discussed ways of ensuring closer coordination 
between FAO and USAID on project implementation, regular updating on project achievements, and 
fiscal year {FY} 2010 financial allocations for the India and cross-border projects 
(OSRO/INDA&02/USA and OSRO/RAS/TOLUSA, respectively). USAID confirmed a possible 
reduction of the overall USAID contribution to the ECTAD HPAT programme and the fact that 
projects with a significant budget balance will not receive additional funding for FY 2010. This 
approach will apply to this project, which is in the process of starting project activities. 


Planned activities for the next quarter 
Output Ll: Establishment of a HPAI (Epidemiology) Unit in India 
Activity 1.}: Establishment of an HPAI fEpidemiclogy} Unt 
e Implementation of the project including recruitment of national and international staff, 
renovation of the project site as per the approved work plan during the inception workshop. 
Activity 1.2: Coordination of country programme 
Activity 1.3: Management and operations support 


Activity 1.4: Capacity building in project/programme management 


Output 2: Improved epidemiological capacity within the DADF, MoA of India 
Activity 2.3: Country visits to study best practices for surveillance (in Thailand for X-ray 
surveillance, in Indonesia for PDSR and Viet Nam for grassroots level surveillance). 


Main challenges encountered and response provided 

Obtaining the formal acceptance and signimg of the project document by the Indian Ministry of 
Agriculture was the main challenge encountered, which was resolved through ceniinuous follow-up 
with the concerned officials of the DADF. 





Main progress made towards the achievement of project outcomes (from the start of the project 
activities) 


Output i: Establishment of an HPAI (Epidemiology?) Unit in India 


Although on officially signed project document has not been received, an agreement with Gol was 
obtained to initiate project activitics, procecd with recruitment of national and international project 
personnel and to commence renovation work at the building that has been assigned to the USAID 
Epidemiological Unit project in the premises of the Quarantine Office. 





Project Title: Enhancing the capacity of the 
Government of Indonesia and partners to control highly pathogenic 
avian influenza (HPA!) 


Peried: OGectober 2012 - March 2013 
Countrv: Indonesia ; 
Project title: Enhancing the capacity of the Government of Indonesia and partners to control 
ilighly Pathogenic Avian Influenza (HPAD | 
Code: OSRO/INS/103/USA 
Budget: USD 5.2 milion 
Effective starting date: | October 2012 
Planned end date: 30 September 2013 
Context of the project | 
The purpose of the project is to centribute to the control of Highly Pathogenic Avian Influenza 
{HPAI} in poultry in Indonesia, thus safeguarding the health and livelihoods of the Indonesian | 
population. The expected outcome of the project is that the capacity and ability of the 
Government of Indenesia and partners to control TIPAI is cnhaneced. ; 
Objectives of the project 
Output A: Increased empowerment of village residents in biosecurity and HPAI prevention. 
and control through an expansion of a government-funded, streamlined Participatory Discasc | 
Surveillance and Response (PDSR) system. | 


Output B: Reduced TPAI-infectcd poultry trom commercial farms through improved | 
cooperation among all stakeholders. 


Output C: Reduced HSN] virus at selected critical control points in the market chain through | 
improved biosecurity practices by related stakcholders. 2 


Output D: Improved biosccurity practices m backyard and commercial duck-raising. 


Output E: Reduction af HPAI in poultry farms through widespread use of lecally produced | 
vaccines, as appropriate, bascd on local antigens and new strains monitored. 


Output F: Strengthened veterinary services at central, provincial, and distriet levels with. 
increased commitment from rclated stakeholders. | 


Planned Activities 


Output A: Increased empowerment of village residents in biosecurity and HPAI 
prevention and centro! through an expansion of a government-funded, streamlined PDSR 
system } 
A.T Distribute and use communication materiais to support HPAI prevention and control 
activities. | 
A.2 Revise and streamline PDSR system to incerparate more community-based decision- 
making for improved HPAI prevention and controè. ! 
A.3 Ensure aperationai budget allocations for Local Disease Control Center (LDCC)/PDSR by: 
local governments, | 
A.4 Extend PDSR database system to district level for improved local disease control. 
management. ; 


Output B: Reduced HPAI-infected poultry from commercial farms through improved. 
cooperation among all stakeholders 
Boi Establish effective communication and coordination benveen Government and commercial 


poutliry industry in order to buiid trusi among the stakeholders. 

B.2 Establish a confidential database of cuthreax information from commercial farms. 
B.3 increase competency in commercial poultry health in beth public and private sectors. 
B.4 Advocate for best practices for commercial poultry health, 

8.5 Conduct trials on private seciar-funded campensauian svsiem. 


Output C: Reduced HSNI virus at selected critical control points in the market chain: 
through improved biosecurity practices by related stakeholders } 
C.i Improve the survetilance system along the post-production market chain and make if mare 
cost-effective. 

C2 Improve biosecurity along pest-production market chain. 

C.3 Increase demand for healthy pouitry end-product. 


Output D: Improved biosecurity practices in backyard and commercial duck-raising 
D.ii Advocate jor besi practices in duck health. 

DŽ Implemeni duck epidemiological data analysis in low incidence areas in Indonesia to 
imprave understanding af the reservoir role af ducks. 


Output E: Reduction of HPAI in poultry farms through widespread use of locally ; 
produced vaccines, as appropriate, based on local antigens and new strains monitored : 
E} Promote use of effective vaccine by farmers. 

E.2 Estabiiskh parinership between coniercial poultry industry and the Government for 
sharing of influenza virus data and isolates. 

E3 Establish sustainable faboratory system for tafluenza virus monitoring - funded under the 
IDENTIFY project. 


Output F: Strengthened veterinary services at central, provincial, and district levels with 
increased commitment from related stakeholders 2 
F.T Pilot National Veterinary Services (NVS) in three provinces jor selected priority diseases. | 
F.2 Ensure effective programme management with respect to france, Qdutnistration, technical } 
inputs, and partner relations {donor and Government af Indonesia}. | 
F.3 Ensure apprepriate support to programme components and management 10 maximize 
stakeholder participation and build capacity of animai healih services. 

F4 Conduct epidemiological studies to better inform disease control and support the 
Covernmeit S sirategzic plonning. 

FS Provide techricai support to the Depariment of Animai Health (DAH) for HPAI policy 
development. 

F.6 Contribute to the Komnas Zoonosis One Health communication and advocacy strategy. 


Activities undertaken during the reporting period 


Output A: Increased empowerment of village residents in biosecurity and HPAL. 
prevention and control through an expansion of a government-funded, streamlined PDSR | 
s¥stem ] 


AJ Distribute and use communication materials to support HPAI prevention and control. 
activities ! 
« gathered phote and video documentation frem NYS Level 2 training in Padang, 
West Sumatra and PDSR Level 3 mentonng in Pekanbaru, Riau Province; } 
* provided training for 50 PDSR and Commercial Poultry Veterinarian Programme 
PVUK) Masier Trainers {MTs} to improve skills in public speaking and | 


2 


presentation techniques; 
produced video feotage of the biosecurity practices employed during the | 
management of sentinel] bird farm in Surakarta, Ceniral Java for the collector yard | 
surveillance study; } 
gathered video documentation of feeder and drinking cleaning practices on 
Commercial Poultry Health (CPH) layer farms; and ! 
captured and produced a video and audio speech in both English and Indonesian for 
a training package used by the translation team te improve translation skills. | 


A.Z Revise and streamline PDSR system to incerporate more community-based decision- 
making for improved HPAI prevention and control 


By the time of report preparation, | 445 PDSR {37 percent female and 63 percent. 
malic) had been trained in PDSR V3 and 8 LDCCs are now using the PDSR V3: 
information system. ! 
Eight mentoring visits covering 21 districts and 92 PDSR efficers were conducted to ! 
backstop the PDSR V3 training. } 
Using local government funds, 36 new PDSR officers (20 female and 16 male} were 
trained and 15 PDSR (8 female and 7 male) were provided with continuing 
education training. 2 
Held a Tratning of Master Trainers (TOMT) on presentation skills and the newly- 
introduced elade 2.3.2.1 H5N1 virus for 48 MTs (including the 12 PVUK MTs). 
MTs were provided with updated information required to train PDSR, local 
government staff, and the community on the control and prevention of clade 2.3.2.1 
outbreaks. Follow-up plans on further dissemination of clade 2.3.2.1 were agreed | 
upon for this traimng. | 
As clade 2.3.2.1 affects ducks, it was necessary to develop humane methods for 
culling ducks when conirelling an outbreak. Standard operating procedures (SOPs). 
for two methods of humane duck culling using dry ice and neck dislocation were. 
devcioped and tested. | 


AJ Ensure operational budget allocations Jor LDCC PDSR by local voverniments 


held meetings with the Rapid Response Unit {Unit Respons Cepat [URC, formerly | 
CMU} and the Planning Division of DAH to determine strategics for local 
govemiment advocacy activities ta ensure the continuation of PDSR, PVUK, 
Petugas Surveilans Pasar (Market Surveillance Official), and LDCC activities in 
2013; 
conducted individual provincial-level advocacy meetings with provincial. 
sovemment leaders of Lampung, Ceniral Java, East Java, Banten, West Java, 
Yogyakarta, DKI Jakarta and North Sumatra; ; 
conducted a mecting with URC and DAI! Planning Division to evaluate the results | 
of advocacy meetings that have already been nnplemented in eight provinces; } 
conducted monitormg and follow-up meetings with provincial governments to. 
follow-up on the agreement/commitment made dunng the advocacy mectings: and | 
participated in Local Government Budgeting and Planning Training conducted by 
the Australian Department of Agriculture, Fisheries and Forestry (DAFF} Emerging | 
Infectiaus Diseases (EID) programme in Makassar, South Sulawesi. 


A4 Extend PDSR datubuse system to district level for improved local diseuse contrel 
management 


held PDSR V3 Data Encoder (DE) Training at the province ievel for 25 provincial | 


Pa 


DEs in 24 provinces; 

assisted nine LDCCs in transitioning ta the POSR V3 informaiion system; 
completed the survcy of provincial DEs on the status and use of the 355 district 
cempulers; 
provided specialized training to DAH stiaif members on database management, 
design, and programming in preparation of PDSR V3 transition and to cnable further 
handover of PDSR management responsibility to DAH; and : 
completed revision of the PDSR officer Travel Report module for the PDSR V3. 
information system, 


Output B: Reduced HPAI-infected poultry from commercial farms through improved. 
cooperation among all stakeholders 


Bul Establish effective communication and coordination between the Government and 7 
commercial poultry industry in order to build trust among the stakeholders 


Six stakcholder mectings were held in the PVUK expansion arcas of West Java, 
Central Java, East Java, and Lampung, to increase awareness of the benefits of tbe 
PVUK programme for tmproving local poultry production. } 
Held meetings with URC to identify opportunities and strategies for engaging the 
National Poultry Health Committee (KKUN} in order to enable FAO to facilitate the | 
continuation of KKUN activities. } 
A coordination meeting was held between URC/DAH, KKUN and FAO in which | 
collaborative initiatives with KKUN were discussed. | 
FAO staff followed-up on the recornmendations produced in the URC/DAH, KKUN | 
and FAO meeting to identify activitics on which FAO and KKUN will collaborate | 
together. | 


5.2 Establish a confidential database of euthreak infermatien from commercial farms 


As reported previously, this activity has been incorporated into the private sector- | 
funded compensation pilot and PYUK programmes (Activities B.3 and B.5}. 


B.J Increase competency in commercial poultry health in both public and private sectors 


The PVUK pilot phase was completed. The 50 trained PVUK officers from the pilot. 
areas developed their skills and confidence in working with commercial poultry. 
farmers in their arcas. : 
The PVUK expansion for this project phase was completed with the Level 3 training | 
of 23 PYUK veterinarians from the four expansion districts, bringing the total 
trained PYUK to 62. To datc, 58 PYUK (27 male and 31 female) are active in the. 
ficld. | 
Five technical documents have been posted and discussed by PVUK on the e-forum, | 
which was designed to provide technical suppori to PYUK veterinarians in tbe field. ! 
In conjunction with rhe PDSR MTs, the 12 PVUK MTs (6 male and 6 female). 
joined the TOMT on presentation skills and control of clade 2.3.2.1 HSNI virus. | 
A Continuing Education I training for 52 PVUK participanis was heid, covering | 
clade 2.3.2.1, the CPI recommendations for cleaning fecders and drinkers, and 
eroup formation tor biosecurity planning. ; 
In the expansion areas, poultry farm profilimg training was held for PYUK and a. 
number of PDSR officers to assist PYUK. Data from 4 000 commercial farms have 
been recorded. | 
Thirteen mentoring visits were conducted ia suppert the PYUK in farmer trainin 


and assist with stakchalder meetings. Ali districts have been mentored at icast once. 


B.4 Advocate for best practices for commercial poultry health 


trained 59 PVUK officers in feeder and drinker cleaning procedures and are able to. 
pass on the skills to commercial poultry fanmers in thei area; ! 
completed Phase | of the layer farm biosecurity cost-effectiveness study in Central ! 
Java, which improved and harmonized farm production management practices: 
including proper vaccination strategy, feeder and drinker cleaning procedures; | 
conducted farmers’ feedback meeting in Solo with ali participating farmers to ! 
evaluate the implementation of Phasc 1 and its benefits for the farmers as well as to: 
prepare the biosecurity-based management plan to be implemented during Phase 2: 
initiated Phase 2 of the biosecurtiy cosi-effectiveness study based on the evaluation | 
of results and agreement with farmers on the specific biosecurity interventions to be: 
implemented on each farm; | 
conducted weekly farm visits and monthly teedback meetings with participating | 
farmers to provide technical support and monitor for proper impicmentation of the 
agreed biosecurity interventions; and | 
continued weekly data collection and analysis of economic and production data from | 
all layer farms participating in the biosecurity study — FAO Regional Economist: 
conducted mission to Indonesia to assist with analysis of Phasc 1 and preparation of; 
findings within a Phase | report. 2 


B.5 Conduct trials on private sector-funded compensation system 


Following further cvaluation, the location of the trial was moved from Yogyakarta | 
to Bogor, West Java in order to increase the feasibility of mmplementation. Two. 
farmer groups, the Association of the National Chicken Farmer Organizations 
(GOPAN) and the Indonesian Poultry Market Information Centre (PINSARY. 
Kurnia, have been identified as potential partners for implementing a private sector- | 
funded compensation system. } 
Individual mectings were conducted with the decision makers/influcncers of cach: 
farmers group io present the private sector-funded compensation plan. Each meeiing ! 
produced plans to identify participating broiler fanns. } 
To support the humane and cfficient culling operations, which must be conducted | 
before compensation can be provided following an outbreak, a short seminar was | 
hosted on humane culling of poultry for disease conirol by Dr Rastislav Kolesar. 
from the World Organisation for Animal Health {OIE} as the expert speaker. | 


Output C: Reduced HSNI virus at selected eritical control points in the market chain 
through improved biosecurity practices by related stakeholders 


CI Improve the surveillance system along the post-production market chain and make it 
more cost-effective 


provided operational and technical support for quarterly environmental surveillance | 
of live bird market (LBMs)} in the greaicr Jakarta area; | 
conducted preliminary meetings with East Java and North Sumatra Province ! 
Livestock Services to plan establishment of LBM surveillance in these areas; } 
conducted training in profiling and LBM surveillance techniques for local. 
goverment officers in Surabaya and Medan; ! 
held market surveillance officer coordination mecting to facilitate the reinstatement | 
of monthly LBM sampling by the local government in greater Jakarta: ; 
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provided feedback to Surakarta Livestock Services based on the results of the: 
Semanggi colector yard surveillance study; and ; 
coordinated with and delivered samples to Discase Investigation Centre (DIC). 
Subang for virus isolation from positive samples from LBM surveillance in greater: 
Jakarta in 2011. : 


C.2 Improve biosecurity along post-production market chain 


conducted joint assessments and follow-up meetings with local livestock services in ` 
the greater Jakarta arca at 15 potential markets for ihe next round of planned market | 
rchabilitation and conducted follow-up mectings with poultry traders and market. 
managers of selected markets to be rehabilitated in collaberation with local livestack | 
services: } 
completed finalization of cleaning and disinfection (C&D) training matertals for: 
submission to the K4Health website via the SAFE projecit; | 
heid a closing meeting anc handover of the SOPs on slaughtering processes, healthy 
chicken meat production and handling, biosecurity and management at, 
slaughterhouses in addition to the activity reports for the Market Restructuring | 
Progranyme to the DRI Jakarta government: } 
conducted field assessments and provided technical support for 22 LBMs im the 
greater Jakarta arca in order to strengthen the implementation of C&D activities in: 
collaboration with local authorities; } 


native chicken collector yard in Surakarta, Central Jaya; 
conducted C&D refresher trainings and cleaning day events at five LBMs in: 
Tangerang, five LBMs in Bekasi, five LBMs in Bogor, two LBMs in Depok, and two. 
LBMs in Jakarta in order to strengthen the implementation of the market C&D. 
activities: and ! 
Conducted introductery C&D training for cleaning workers and market managers. in| 
addition to training of traincrs (ToT) sessions for Jacal livestock services, m Semarang ! 
city, Central Java Province funded by central budget from the DAH. , 


C.J Increase demand for healthy poultry end-product 


No farther achvities are planned. Activitics were completed during Phase 1. 


Output D: Improved biosecurity practices in backyard and commercial duck-raising 
Df Advocate for best practices in duck health management 


No further activities are planned. Activities were completed during Phase F. 


D.2 Imptement duck epidemiological data analysis in low incidence areas in Indonesia to 
improve understanding of the reservoir role af ducks 


Samples from the Lombok {in Nusa Tenggara Barat NTB province) duck study were ! 
tested at DIC Denpasar. 2 
Data trom the Lombok study were analysed and the drafi report was prepared. } 
Results from the Lombok duck study were presented in March to the NTB local 
government in Mataram, Lombok. Results support the conclusion reached elsewhere | 
in Indonesia that ducks do net play an important role in the endemicity cf H5N1 | 
(clade 2.1.3} in the area. | 


Output E: Reduction of HPAI in poultry farms through widespread use of locally 
preduced vaccines as appropriate based on local antigens and new strains monitored 
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E.I Promote use of effective vaccine by farmers 


injiated the development of new traming modules for training ef farmers in | 
reccommended avian influcnza vaccination methods, including vaccine selection,- 
scheduling, and vaccination technique; | 
provided contmuing technical advice and support to ensure the continuing use of ! 
focal strain LISNI vaccines in the flocks of laycr farms participating in the CPH 
biosecurity cost-elfectiveness study: | 
participated and presented “The Result of IndoCPH Vaecination Study In Central 
Java Poultry Layer Farms” at the Vaccination Intensification National Coordination | 
Meeting in Semarang, Central Java; and | 
prepared training and implementation plan for DAH cold chain MTs to train farmers | 
on effective vaccination practices. 2 


E.2 Establish partnership between commercial poultry industry and Government for sharing | 
of influenza virus data and isolates 


initiated partnership with PINSAR Solo layer farmers to enable sampling and testing | 
of members’ farms in the event of a significant disease event; } 
faciitated communication between the Directorate General of Livestock and Animal ) 
Health Services (DGLAIIS} and poultry vaccine production laboratorics an the. 
development and use of a vaccine to prevent clade 2.3.2.1 virus outbreaks; } 
participated in the USDA workshop on “Strengthening Poultry Diagnostic | 
Laboratorics in Java™ at the DIC Subang in November 2012; and ! 
continued facilitation to enable receipt, tesiimg and production of candidate reverse. 
genetics vaccine strains trom the United States Department of Agriculture (USDA). 
Southcast Poultry Research Laboratory (SEPRL} under cooperative agreement. 
between Pusvetma and Bogor Agricultural Institute (IPB) Shigeta. 


E3 Establish sustainable laboratory system for influenza virus monitoring - funded under ihe | 
OSROAINT/9YO2/USA IDENTIFY project. 


A iwo-day national influenza virus monitoring ([1VM} network meeting was | 
conducted in November 2012 in Yogyakarta. The mecting was attended by. 
23 participants consisting of one virologist and onc scrologist from cach DIC, onc 
molecular biologist from each of the sequencing partners {Pusvetma, DIC. 
Bukitiinggi and Bbalitvet), two virologisis from BBPMSOH, iwo virologists from 
the Ministry of licalth (MOH) and four international experts (three fram the 
Australian Animal licaith Laboratory [AAITIL] and one from FAQO’s Animal 
Production and Health division |AGAH}}. This was the first IVM network meeting | 
involving participanis from MOH {National Institute ot Health Research and | 
Development [NIIIRD] and the Vector Rescarch Centre, Salatiga) in order to, 
strengthen technical collaboration between the Ministry of Agriculture (MOA) and 
MOH. | 
A collaboration framework was prepared with AAHL to develop user friendly tools | 
for characterization, visualization and analysis of HISN1 antigenic data; to be. 
included in the 4" FAO-AAHL letter of agreement (LoA} 2013. The proposal was 
presenied to the DAH in mid-February and received approval. | 
A biosafety risk assessments was conducted to improve quality assurance {QA)_ 
practices in 10 DGLAHS laboratories (eight DICs, Pusvetma, and ihe National 
Veterinary Drug Assay Laboratory [NYDAL]) between October and | 
December 2012. The assessment was performed by two international biosafety 
rofessionals contracted through the FAO Regional Biosafety Programme. 
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Assessment reports, including recommendations and follow-up action, have been: 
provided to the Director of Anima! Health. ! 
Each partner taboratory using FAO’s Lab Mapping tools was assured for QA. ; 
The laboratories’ timely reporting of IDENTIFY targcicd discascs to national 
authorities was enabled by supporting and facilitating the genetic characterization of 
duck isolates donc by Pusyctma and DIC Bukittinggi, Initial recommendations to. 
the Director of Animat Health on the containment of the new HS avian influenza 
strain identified in Central Java, Yogyakarta and East Java provinces have been | 
delivered. } 
A list of pre-screening and screening reagents to be procured for IVM participant: 
laboraiories under the IDENTIFY project was prepared in consultation with AAHL. ! 
Technical clearance of the 4 FAO-AAHL LoA to be funded by ihe IDENTIFY | 
Indonesia project was drafted and secured. 2 


Output F: Strengthened veterinary services at central, provincial, and district levels with | 
increased commitment from related stakehaiders 


F.I Pitot NVS in three provinces for selected priority diseases 


A simplified format for disease control SOPs (also called: “keep it simple standard | 
operating procedure” [KESSOP]} was developed agreed upon. The SOPs are used as | 
the basis for technical training modules. ! 
An NYS level 1 training was held in Klungkung, Bali for 12 participants (11 malc 
and 1] female), with the training expenses cost-shared by DAH and FAO. This | 
training focused an developing participatory skills and improved ways to, 
communicaic with the community. } 
An NVS level 2 training for all 47 NYS trainees and supervisors was held in all 
three pilot districts of Klungkung, Dumai and Agam, with the training expenses | 
cost-shared by DAH and FAO. A Level 2 training covered HPAI and rabics control | 
and introduced the NVS staff to syndromic surveillance of other diseases. Joint. 
iraining tor Integrated Bite Case Management {IBCM) with representatives from. 
local government human health {c.g. hospitals and Puskcsmas} and animal health 
services (c.g. Puskeswan) was also included, with a total of 73 participants from. 
both animal health and human health services. | 
A TOMT NVS Levei-2 {13 MTs} and an NYS Data Encoder traming {with 
13 participants from provincial and district level} were conducted in Jakarta in) 
November 2012. | 
Advocacy on the establishment of a Veterinary Authority, a review of the. 
implementation of NVS in the ficld, and a discussion on animal disease survcillanec - 
and response funding support for 2013 and 2014 with livestock services of West. 
Sumatra Province and Agam District were conducted in December 2012. ! 
Mentoring of NVS officers in order to support and advise on the implementation of 
NVS in the field was conducted in Duma: and Agam in January. Mentoring was 
conducted by staff from DAH, province Livesiock services, local MTs, and FAO. | 
These visits also enabled discussions on the vetcrinary authority and its implications | 
in the pilot districts. ; 


F.2 Ensure effective programme management with respect to finance, administration, 
technical inputs, and partner relations (Donor and Government of Indonesia) 


Project staff aciiweiy particrpaicd in all monthly USAID Chief of Party (COP): 
meetings, as well as coordination meetings with other pariners, including SAFE, 
DAFF., and the World Health Organization {WHO}. 


During the reporting period, FAO’s Emergency Centre for Transboundary Animal. 
Diseases (ECTAD} Indonesia facilitated weekly coordination meetings with both. 
URC and the Director of Animal Flcalth. These mectings cnabled both FAO and 
project counterparts to remain synchronized regarding project prioritics and 
challenges, despite various delays tn project implementation. 7 
Project progress reports were prepared in accordance with the project document and _- 
focal agreement with USAID Indonesia. | 
An effective workplan and budget monitoring system has been m place since | 
October 2012, Periodic reviews have been conducted in order to adjust programme | 
requircments with budget availability. | 
AH operational activities were conducted in a timely manner in order to ensure the 
timely delivery of project inputs for sucecssful implementation of project activities. _ 
During the perioed October-December 2012, LoAs were signed with the LDCCs to. 
support their operations. The support to LDCCs finished as of January 2013 and their. 
coniimuing operational support will be provided by Government’s funding sources. | 


F.3 Ensure appropriate support to programme components and management te maximize. 
stakeholder participation and build capacity of animal health services 


Ongoing technical support and management supervision was provided on a regular 
basis to the various components of the ECTAD Indonesia programme, with. 
emphasis placed on timeliness and efficiency due to the increased workload imposed | 
by the significant reduction in project human resources. ; 
All administrative issucs were dealt with in a timely fashion, such as travel. 
arrangements, recruitment, procurement and service contracts to allow for the: 
smooth implementation of project activities. | 
Financial transactions, such as budget authorizations and petty cash for trainings, 
were dealt with in a timely manner, which allowed the smooth implementation of. 
project activities. | 
Provisional budgets were prepared for all the project camponcnts to improve. 
resource allocation and monitoring and revised periodically in order to assure: 
appropriate availability of resources for the implementation of activities. | 
Facilitation of the vchicic registration and tax exemption processes continued. 


F.4 Conduct epidemiotagical studies to better inform disease control and suppert: 
Government strategic planning 


In light of the introduction of the new clade 2.3.2.1 15N} in Indonesia, targeted | 
research activities were reassigned to quickly design and impiement a field study to | 
evaluate the usc of the influenza A rapid test for the ficld diagnosis of clade 2.3.2.1 
virus infection in ducks. A concept note was preparcd and discussions were held 
with DIC Wates, which will be the laboratory providing support for the- 
implementation of the field study and testing of samples. 2 


F.5 Provide technical support to DAH for HPAI policy development 


Tevhnical support was provided to URC and DAH to review and address gaps found | 
in DAH and local government FY2013 budgets tn relation to the HPAI control | 
priorities identified during the stratcgy review praccss. ! 
Discussions were initiated with DAH on the progress made in HPAI control during 
2012, the reasons tor the imprevement observed, and how to continue improving | 
control in light of decreased donor support. | 


F.6 Contribute to the Komnas Zoonosis One Health communication and advocacy strategy 


No futther activities are planned. Activities were completed during Phase 1. 


Planned activities for the next six-month period 


Output A: Increased empowerment of village residents in biosecurity and HPAI : 
prevention and control through an expansion of a government-funded, streamlined PDSR | 


system 


Al Distribute and use communication matertals to support HPAL prevention and control 


activities 


produce and print 200 printed copies of the FAO ECTAD Annual Report 2012 in. 
boih English and Bahasa Indonesia for distribulion m electronic formai to the. 
Government and other partners; ! 
design booth and materials for the Indalivestock Exhibition 2013 and the follow-on | 
Poultry Farmers’ Naiiona!l Seminar: | 
design and distribute topic-based posters and factsheets to motivate sector 3 layer: 
farmers to conduct more cftcctive vaccination programmes; and } 
capture and produce a video and audio speech and training session package both in ; 
English and Bahasa Indonesia for practice purposes of the transiator team. ! 


A.2 Revise and streamline PDSR system to incorporate more communiiy-based decision- 
making for improved HPAI prevention and control 


The remaining PDSR officers {approximately 200} will be trained m PDSR Y3. All” 
LDCCs will start using the PDSR V3 information system. | 
Mentoring visits will be conducted to back-stop all LDCCs on PDSR V3 and to. 
introduce the SOPs on humane culling methods for ducks. } 
New PDSR officers will be trained in provinces/districts that have allocated local | 
government founds far the training and apcrational support of additional PDSR | 
officers. 2 
The MTs and PDSR officers will continue to intorm thei constituent communities | 
about clade 2.3.2.1 HSN1 virus as part of their continuing efforts to control and 
prevent HPAI in village poultry. 


A.3 Ensure operational budget allocations for LDCC/PDSR by local governments 


continue provincial-Ievel advocacy mectings with provincial government icaders of | 
West Sumatra, Riau, South Sulawesi and Bali provinces in order to verify allocation | 
of sufficient operational funding for PDSR activities in FY2013 and FY¥2014 local. 
government budgets; | 
engage with Komnas Zoonosis to advocate for greater local government funding of 
anima! health surveillance and response activities; | 
continue monitoring and follow-up meetings with local government leaders already 
committed to sustain IIPAIT control programmes previously funded by FAO in order. 
io ensure the fulfilment of their funding commitments made during advocacy. 
meetings: | 
hold final evaluation meeting with URC and the planning division of DAH on the 
results of advocacy meetings heid with local governmenis: and ! 
hold a national workshop on finalization of central and local governmeni funding | 
commitments for FY2014 to sustain animal local government-based discasc control. 
aclivilies previously funded by FAQ. 2 
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A4 Extend PDSR database system to district level for improved local disease control 
management 


continue PDSR V3 data encoder training for remaining cight provincial levet. 
LDCCs data encoders; ! 
continue assisting remaining 23 LDCCs to transition from PDSR V2 to the PDSR. 
Y3 information system; : 
further develop PDSR V3 standard reports; 
conduct ToT activitics for 34 provincial data encoders on the PDSR V3 information | 
system in order to enable subsequent Lraining of district-level data encoders; } 
provide technical suppor for training conducted by provincial data encoders on the 
PDSR Y3 database system for up to 355 district data encoders; ; 
support the installation of the PDSR V3 database at district [evel by trained district. 
data enceders: and } 
provide ongoing technical and operational support and monitoring of the PDSR Y3. 
information system throughout indonesia. | 


Output B: Reduced HPAI-infected poultry from commercial farms through improved 
cooperation among all stakeholders 


B.I Establish effective communication and coordination between the Government and. 
commercial poultry industry in erder to build trust among the stakeholders 


suppor PVUK officers to continue working with farmer groups for biosecurity 
planning, evaluation visits, and reporting of HPAI outbreaks; ! 
conduct agreed upon public private partnership (PPP) activilies in collaboration with | 
KKUN once agreement is reached among IRC, KKUR, and FAO; and | 
collaboraie with commercial poultry indusiry partners and KKUN on conducting the. 
National Poultry Farmers’ Seminar for shanng best practices on profitable | 
biosecurity for independent layer farmers. | 


B.2 Establish a confidential database of outbreak information from commercial farts 


As reported previously, this activity has been incorporated into the private sector 
funded compensation pilot and PVUK programmes {Activities B.3 and B.3}. : 


B.J Increase competency in commercial poultry health in both public and private sectors 


PYUK Continuing Education H will be held for 58 PVUK officers with a focus on 
improving reporting of HPAI, supporting biosecurity planning for farmer yroups, 
and ToT activities on improved vaccination skills. 7 
Farmers will be supported to report HPAI outbreaks through the provision of. 
supplies and payment of transport and testing costs via the PYUK programme. | 
Mentoring visiis will continue to back-stop the training and support PVUK officers | 
in their work with the poultry farmers in their areas. } 
A meeting will be held to evaluate the implementation of the PYUK programme and | 
icssons Icarnt documented for further expansion if required. | 


B.4 Advocate for best practices for commercial poultry heatth 


PYUK will continue to include cleaning (of feeders and drinkers) best practices in. 
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their on-farm trainings. 
CPH training for commercial layer chicken farmers in egs production centres of 
Central Java will be conducted. ! 
The provide technical support will continuc for implementation of Phase 2 of the. 
biosecurity cest-effectiveness study with participating layer farmers in Central Java. | 
The 2013 National Poultry Farmers” Seminar in Nusa Dua, Bali will be hosted to. 
preseni findings io independent layer farmers on the most profitable biosecurity 
interventions identified during the biosecurity cost-effectiveness study as well as. 
provide the latest information on preventing clade 2.3.2.1 virus outbreaks. | 
Weekly farm visits and monthly farmers” meetings will continus, so as to censure the | 
successful impiementation of Phase 2 management plans, including any construction | 
activitics requircd to improve biosecurity infrastructure. ! 
The Phase | report from the biosecurity cosi-citectivencss study will be finalized. 


B.S Conduct trials on private sector-funded compensation system 


asscss and identify 20 broiler farms from cach farmers’ group in cooperation with. 
GOPAN and PINSAR/Kurnia farmers’? group managers to participate in the 
compensation pilot; ! 
conduct a design and inception workshop for finalizing the private scctor-funded | 
compensation sysiem and take the required first steps in implementation, including | 
determining levy collection and compensation distribution mechanisms by each | 
participating farmers’ group; and } 
monitor the implementation of the levy collection process to ensure the 
establishment of the compensation fund. | 


Output C; Reduced HSNI virus at selected critical control points in the market chain 
through improved biosecurity practices by related stakeholders 


C.f Improve the surveillance system alonp the pest-production marker chain and make it 
more cost-effective 


provide operational and technical support for transition from quarterly to monthly 
environmental surveillance of LBMs in the greater Jakarta arca, with funding | 
support to additional testing and characicrizatton to be provided via WLIO; } 
provide operational suppert for the completion of LBM profiling in Surabaya and | 
Medan, and conduct analysis of profiling data coliccted; and ! 
provide technical support for initiation of quarterly environmental LBM surveillance | 
by local government staff in Surabaya and Medan, with diagnostic testing by. 
Airlangga University and characterization by DIC Wates for Surabaya samples, and | 
by DIC Medan for North Sumatra. | 


C.2 Impreve biosecurity along post-production market chain 


conduct C&D refresher trainings and cicaning day cvents at two LBMs in the | 
Jakarta arca in order to strengthen the implementation of the market C&D activities; | 
conduct quarterly monitoring and evaluation of the implementation of C&D at 
22 LBMs in the greater Jakarta area: | 
complete the construction of a C&D station at the high-risk native chicken collector. 
yard in Surakarta, Centrai Java: | 
compicte the rehabilitation of two selected LBMs tn the greater Jakarta arca; 
held an evaluaiion meeting with all rehabilitated markets in the greater Jakarta area 
to identify lessons learnt and encourage the continuation of C&D activities in those | 
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markets; 
* conduct introductory C&D iraining for cleaning workers, market managers, and | 
local livestock services at newly rehabilitated markets and at the newly constructed | 
C&D station in Central Java; and | 
* conduct introductory C&D training for cleaning workers and market managers, in 
addition te ToT activitics for local livestock services in Surabaya with funding. 
provided by central government budget under Directorate of Animal Health, 
Ministry of Agriculture. | 


C.3 Increase demand for healthy poultry end 
> No further acttvitics are planned. Activitics were compicted during Phase }. 


Output D: Improved biosecurity practices in backyard and commercial duck-raising 


D.I Advocate fer best practices tn duck health management 
* No further activities are planned. Activities were completed during Phase I. 


D.2 Implement duck epidemiological data analysis in low incidence areas in Indonesia to 
improve understandiny of the reservoir role of ducks 7 
* Lombok duck study has been completed. The final report is to be presented to. 
central and local governmenr partners. No farther acrivities are planned during next: 

reporting period. | 


Output E: Reduction of HPAI in poultry farms through widespread use of locally 
produced vaccines, as appropriate, based on local antigens and new strains monitored : 


E.d Promote use of effective vaccine by farmers 
* conduct ToT activities for 59 PVUK officers io assist commercial farmers to. 
improve vaccination methods who wiil then train pauiltry farmers in their arcas, : 

* complete duck vaccination training module and introduce within PVUK and CPH 
programmes: | 

* develop modules for training on best practices in vaccination for commercial layer 
chicken farms for use in PVUK and CPH programmes; | 

* conduct ToT activities for DAH cold chain MTs on effective poultry vaccination | 
and provide support for subsequent trainings in which the cold chain MTs will train | 
poultry farmers in East Java and West Java on the same tepic; | 

* conduct training for commercial layer farmers in Sukorejo and Solo on effective | 
poultry vaccination and biosecurity practices; | 

* share information and field experience on effective vaccination practices at the 2013. 
Indolivestock Expo and via the National Poultry Farmers Seminar which will be. 
held immediatcly folowing the Expo; and ! 

* conduct a seminar on avian influenza vaccination strategies for technical services 
and vaccindtors of local poultry vaccine manufacturer. | 


E.Z Establish partnership between commercial poultry industry and Government for sharing 
of influenza virus data and isolates | 
* maintain readiness of CPH team to investigaic potential discasc events within the. 
PINSAR Solo tayer farmers group; 


facilitate meetings between DGLAHS and poultry vaccine producers to share data 
and reach agreemeni on the best vaccination approach to prevent HPAI outbreaks | 
due to clade 2.3.2.1 H5N1 virus: ! 
facilitate sharing of advice and experience from influcnza vaccination cxperts with | 
DGLAHS in order to ensure vaccination policies remain in-line with international | 
standards; ! 
facilitate communication pathways to strengthen linkages between industry, local. 
government, and DiC monitoring efforts through coordination meetings between | 
DGLAHS and the commercial poultry industry; ! 
facilitate devclopment of formal cooperative agreement between DGLAHS and the 
commercial poultry industry for sharing of virus isolates and influenza data; and | 
facilitate testing and production of candidate RG vaccine strains from USDA. 
SEPRL, under cooperative agreement between PUSVETMA and IPB Shigeta. : 


£.3 Establish sustainable laboratory system for influenza virus monitoring - funded under the | 
IDENTIFY project. 


compile subsct of FISNI isolates with complete antigenic and penctic data for 
advanced bioinformatic analysis (30-50 isolates) and validation of antigenic. 
characterisation too]; | 
complete data analysis of antigenic and genetic data to refine analysis tools. 
requirements; ! 
contribute ta training in the use of the Alat Preskrin and Alat Skrin Lengkap {IVM ` 
Online} software tools (User Acceptance Testing workshop} combined with the next. 
IVM Meeting; | 
conduct launching workshop for antigenic charactcrization/visualization tool and. 
genetic dala analysis in September 2013; | 
participate m the review and updating of the FAO Lab mapping tool to be cenducted | 
by FAO headquarters: ! 
procure PYM pre-screening and screening reagents; 

implement 4" FAO-AAIIL LoA 2013; and 

participate im the Regional and Indonesia EPT planning workshops. 


Output F: Strengthened veterinary services at central, provincial, and district levels with | 
increased commitment from related stakeholders | 


F.I Piot NVS in three provinces for selected priority diseases 


hold discussions with the DAFF programme in Sulawesi to review NVS-rclated | 
training materials: , 
develop NVS Level 3 training modules for use in each NYS pilot district; 

conduct NVS Levci 3 training to 42 NYS participants in cach NYS pilot district; : 
continue mentoring and advocacy visits to suppom NVS staff in the field and to, 
further devclop the role of the Vetcrinary Authority and Puskeswans; and } 
hold an evaluation werkshop to review the successes and challenges of ihe pilot and | 
document lessons learnt for future expansion. | 


F.2 Ensure effective programme management with respect to finance, administration, 
technical inputs, and partner relations (Denoer and Government of Indonesia) 


continue facilitation of weekly coordination meetings with both URC and the: 
Director of Animal Icalth; 
continue preparation of prajeci progress reporis in accordance with the project. 
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decument and local agreement with USAID Indonesia; : 
continue the active participation at the USAID COP meetings, as well as in. 
coordination mectings with Komnas Zoonosis, WHO. DAFF, and other partner 
agencies as needed; | 
continue updating and monitoring the workplan and budget monitoring system with ; 
updated expenditures and work plan revisions submitted by cach technical team; and ! 
continue the implementation of neccessary operational actions to censure the timely. 
delivery of project inputs for successful implementation of agreed activities. | 


F.3 Ensure appropriate support to programme components and management to maximize 
stakehelder participation and build capacity of animal health services 


provide support and managerneni supervision on a regular basis to the various | 
components of the ECTAD Indonesia programme; } 
continue addressing all administrative issues in a timely fashion, including travel 
arrangemenis, personnel recruitment, procurement, and service contracts in order to ! 
aliow for the timely impicmcntation ef project activities; } 
ensure the proper and timely dealing of financial transactions, such as budget. 
authorizations and petty cash for trainings, to allow smooth implementation of 
project activities; and } 
prepare provisional budgets for all the project components to improve resource. 
allocation and monitoring and revise periodically in order to assure appropriate 
availability of resources for the implementation of activitics. , 


F.d Conduct epidemiological studies to better inform disease control and support government 
strategic planning 


Influcnza A rapid antigen test evaluation study will be implemented in ducks in. 
Central Java and Yogyakarta provinces in collaboration with DIC Wates. PDSR 
teams will test ducks from suspected HPAI outbreaks using the Anigen” influenza A | 
test and colicct samples for PCR testing at DIC Wates. ! 
Once data arc available from the study, project staff will analyse and advise DAH on 
the results and validate the rapid test. | 


F.5 Provide technical support to DAH for HPAI policy development 


provide technical support and advice to URC and the Director of Anima! Heaith on | 
the risk of H7N9 introduction to Indonesia and the most effective ways to mitigate. 
the risk; | 
develop a surveillance plan for H7N9 and support the DAH to obtain PCR reagents | 
and implement a surveillance programme: ! 
review available data on vaccine cfficacy against the two circulating clades in, 
Indonesia and advise URC and DAH on strain selection and vaccination pohcy for 
control of both clades; ! 
compicte consultation process between DGLAHS and FAO ECTAD Indonesia for. 
development of the werk plan for the next phase of the project: and | 
submit abstracts and prepare presenlations for sharing wiih the global scientific. 
community on the Icssons Icarnt from the Government's cfforts to control HPAH tn ! 
poultry. 


F.6 Contribute te the Komnas Zoonosis One Health communication and advocacy strategy 


No further actrvitics are planned. Activitics were compicted during Phasc 1}. 


Main progress made towards the achievement of project outcomes {from the start of the: 
current project phase) 


Quiput A: Increased empowerment of village residents in biosecurity and HPAI prevention | 
and control through an expansion of a governmieni-funded, streamlined PDSR system 


Thus far 1445 PDSR officers have been trained in PDSR V3, and 9 LDCCs are now. 
implementing the PDSR V3 system. The database has been modified to utilize the new | 
data forms. PDSR officers arc now networking with the community, community Icaders | 
and villave poultry farmers to explain the need for HPAI reporting. } 
PDSR has identified outbreaks of HPAI clade 2.3.2.1 H5N1 in duck farms and have 
been able to explain the new clade to the community and to collcagues in the local: 
zovernment, thereby helping to reduce fear and mistnderstandings. } 
There is increased capacity of local government staff in 24 LDCCs on the use of the 
cnhanced PDSR V3 information system for data analysis and reporting. Twenty-five | 
provincial DEs from 24 out of 32 LDCCs have been trained using PDSR V3. Currently, 
nine LDCCs have already moved to PDSR V3 and actively send their database update. | 
Central Government and all provincial governments that were targeted in advocacy. 
activities strongly support the sustainability of animal disease control activities by 
allocating government funds in 2013 and 2014. The level of support varies depending | 
on their financial situation and political commitment. ! 
Central Government, local governments, and relevant government institutions have. 
raised their level of awareness and coordination concerning proper allocation of budget. 
for anima} health issues. } 


Qutput B: Reduced HPAI-infected pouliry trom commerciali farms through improved 
cooperation among all stakeholders 


Improved understanding of the commercial poultry sector as a result of profiling | 
4 000 farms in the PYUK expanston areas. Profiling information is available to the 
districr livestock services for decision-making. | 
Following the TOMT, MTs had the confidence and skills to communicate clear 
information on HPAL clade 2.3.2.1. They conducted one interactive radio programme, | 
once TV programme, |! coordination mectings for 276 local government staff (191 male 
and &5 female}, and 15 farmer and community meetings for 224 participants (183 male 
and 41 female). ; 
The PVUK programme has increased trust between local government animal health 
services and commercial poultry farmers. PYUK officers continue to conduct fanner 
trainings and farm visils. A noticeable change has been seen in the attitude of poultry 
farmers who now contact PYUK officers to book trainings, request assistance with famm ! 
hygiene and vaccination, and request PVUK to assist with problem solving. Bchaviour 
change has been scen with farmers following good vaccine cold chain management, | 
improved farm biosecurity, including movement control, and improved farm hygiene. 
PYUK has conducted 612 farm visits, 42 farmer trainings and 272 evaluation visis thus | 
far. During farm visits, 30 percent of farmers agreed te impicment the proposed 
changes, and once a monitoring visit has taken place, over 50 percent of farmers fally 
comply with the recommendations. PYUK cfficers have now conducted 6% disease | 
investigations in the field. } 
Besr practices in poultry vaccination and farm management have been identified via rhe 
CPH biosecurity cost-eflectiveness study. The biosecurity mtervention phase of the. 
study is now underway in order to evaluaie the cost-effectiveness of specific biosecurity | 


if 


practices. 
Layer farmers m high-risk production areas have adepted best practices as identified via. 
the CPI programme, and as disseminated via the PVUK programme and CPH outreach | 
activities. 


Output C: Reduced H5N1 virus at selected critical control points in ihe market chain through 
improved biosecurity practices by related stakchelders 


There has been a significant increase in the understanding of both progress on 
controlling HSN} in Indoncsia and H5N1 cpidcmiology in general as a result of using | 
specially-designed market surveillance tools, such as regularly scheduled environmental | 
surveillance of LBMs and targeted surveillance at collector yards. | 
There has been increased cleaning and disinfection activities as well as awareness of the. 
importance of maintaining cleanliness in selected markets in the greater Jakarta area as 
a result of FAO training in <ollaberation with local governments. This has provided a 
considerable impact both in terms of the Icvel of clcanlincss of the markets”. 
cnvironment and the participation of traders and market managers. } 
There has been allocation of central and local gevernment funds for sustaining market. 
cleaning and disinfection activitics through support on C&D training for markets that. 
had not received the training previously. 2 


Ouiput D: improved biosecurity practices in backyard and commercial duck-raising 


There is increased understanding of the relatively limited role played by ducks in the 
persistence of clade 2.1.3 virus as a result of the successful implementation of the. 
Lombok duck study. 


Output E: Reduction of HPAI in poultry farms through widespread use of locally produced i 
vaccines as apprepriate based on local antigens and new strains monitored 


The commercial poultry farming comnomnity was provided with cxamples of 
commercial layer farms that arc successfully using local strain HPAI vaccines with a. 
specific vaccination regime that yields excellent protection fer the Mock against HANI. ! 
There has been a marked reduction in HSNI virus detection since 2009, correlated with } 
an inerease in use of local strain vaecines as supported by laboratory-based vaccine. 
research, evaluated on the farm by the CPH programme, and advocated to farmers via. 
the PVUK and CPH outreach programmes. | 


Output F: Strengthened veterinary services at central, provincial, and district levels with: 
increased comnitmeni from related stakeholders 


The importance of human health and livestock health sectors working together has been 
rccogmacd at local government level as a result of the NYS pilot programme. Following. 
the establishment of NVS in two districts of Sumatra, NVS-trained government officers | 
have conducted | 279 passive surveillance activities, 192 rapid responses to bite cases, | 
and 172 disease investigations, resulting in the detection of 10 cases of canine rabics | 
from 14 suspected sampics submitted. Emergency vaccination was conducted around | 
ihe postive cases im order to reduce further spread. Response to bite cases and the. 
subsequent detection of canine rabies in dogs was directly attributable to improved | 
communication between human health and animal health counterparts. } 
The NVS information system, including database designed for district-level data entry, 
was successfully deployed in NYS pilot areas. ! 
There has been a marked and continuing improvement in HPAT control in poultry in 
Indonesia. | 


pred 
“ag 


* There is more effective detection and identification via the field rapid response and 
laboratory networks of the clade 2.3.2.1 H5N1 virus, newly introduced into Indonesia im 
mid-2012. 
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Project Monitoring Sheet: OSRO/INS/103/USA 


Project Title: Enhancing the capacity of the 
Government of Indonesia and partners to control Highly Pathogenic 
Avian Influenza (HPAI; 


Reporting Penod: April 2012 to September 2012 
Country: Indonesia 
Project title: Enhancing the capacity of the Government of Indonesia and partners to control | 
Highly Pathogenic Avian Influenza (HPAI | 
Code: OSRO/INS/1O03/USA 
Budget: USD &.2 mullion 
Effective starting date: | October 2011 
Pianned end date: 3} December 2012 (ote: This report contains planned activities for the: 
first six months of the extension phase of this project until 31 March 2013} | 
Context of the project } 
The purpose of the project is to contribute to the centroj of Highly Pathogenic Avian Influenza. 
(IPAD in poultry in Indonesia, thus safeguarding health and livelihoods of the Indonesian. 
population. The expected outcome of the project is that the capacity and ability of the ; 
Government of Indonesia and partners ta control HPAI is enhanced. | 
Objectives of the project for the reporting period (April to September 2012} 


Output A: increased empowerment ef village residents in biosecurity and HPAI prevention 
and control through an expansion of a government-funded, streamlined Participatory Disease | 
Surveillance and Response (PDSR) system | 
Output B: Reduced HPAI-infected poultry from conunercial farms through improved. 
cooperation among ail stakeholders ; 
Output C: Redsced HSNI virus at selected critica? control points in the marker chain through ! 
improved biosecurity practices by related stakeholders : 
Output D: Improved biosecurity practices in backyard and commercial duck-raising 
Output E: Reduction of HPAI in poultry farms through widespread ase of locally produced | 
vaccines as appropriate based on iecai antigens and new strains monitored | 
Output F: Strengthened veterinary services at central, provincial and district levels with | 
increased comnutment from related stakeholders } 


Planned activities for the reporting period (April to September 2012} 


Output A: locreased empowerment of village residents in biosecurity and HPAI prevention | 
and control through ao expansion of a government-funded, streamlined PDSR system | 
A.? Distribute and use communication materials to support HPAI prevention and control activities | 
A.2 Revise and streamline PDSR system to incorporate more community-based decision- 
making for improved HPAI prevention and controi } 
A.3 Provide Local Disease Control Centre (LDCC} PDSR operational budget oy local | 
government ! 
A.4 Extend PDSR database system to district level for improved local disease control. 
management | 


Output B: Keduced HPAI-infected poultry from commercial farms through improved | 
cooperation among ali stakeholders | 
BJ Establish effective communication and coordination between the Government and. 
conunercial poultry industry to build trust among the stakeholders | 
8.2 Establish a confidential database of eutbreak information front commercial farms 

5.2 increase competency in conunercial poultry health (CPH) in beth public and private sectors 


8.4 Advocate for best practices for CPH 
B.S Conduct trials on private sector-funded cornipensanon system 


Output C: Reduced H5N1 virus at selected critical control points in the market chain 
through improved biosecurity practices by related stakeholders | 
Cul improve the surveillance svsiem along the post-production market chain and make H mere 7 
cost-effective 
C.2 improve biosecurity along post-production market chain 
C.3 Increase demand for kealihy poultry end product 


Output D: improved biosecurity practices in backyard and commercial duck raising 
D.I Advocate for best practices in duck health management 
D.2 Implement duck epidemiological data analysis in low incidence areas in Indonesia to. 
improve understanding of the reservoir role of ducks 2 


Output E: Reduction of HPAI in poultry farms through widespread use of locally 
produced vaccines as appropriate based on local antigens and new strains monitored 
E.l Promote use of effective vaccine by farmers 
£.2 Establish partnership between commercial poultry industry and the Government for. 
sharing of influenza virus data and isolates | 
£3 Estabiish sustainable laboratory system for influenza virus monitoring 


Output F: Strengthened veterinary services at central, provincial and district levels with 
increased commitment from related stakehoiders , 
fel Prot National Veterinary Service (NVS)} in three provinces for selected priority diseases 
F.2 Ensure effective programme management with respect to finance, administration, technical } 
inputs and partner relations fdenor and the Government of fndonesia} ) 
F.3 Ensure appropriate support to programme components and management to maximize 
stukehoider participaron and build capacity of animal heaith services } 
F.4 Conduct epidemiological studies to better inform disease control and support government. 
strategic planning | 
F.5 Provide technical support to the Directorate of Animal Health (DAH) for HPAI policy | 
development 7 
F.6 Contribute to the National Zoonosis Commission (Komnas Zoonesis} One Health } 
commueication and advocacy strategy | 
Activities undertaken during the reporting period (April fo September 2012} 


Output A: Increased empowerment of village residents in biosecurity and HPAI prevention | 
and control through an expansion of a government-funded, streamlined PDSR system : 
A.I Distribute and use communication materials to support HPAI prevention and control ; 
activities ! 
ə Held ten focus group discussions with PDSR officers and communities in high-risk. 
provinces ; 

e Duplicated and distributed 400 animation videos “Let’s Prevent HPAI” in DVD format. 

to Indo-Livestock Expo & Farmers’ Seminar attendccs } 

e Dupheated and distributed 500 “Q&A on HPAP brochures to Indo-Livestock Expo & 
Farmers” Seminar attendees | 

e Produced the 2011 Emergency Centre for Transboundary Animal Diseases (ECTAD) 
Indonesia Annual Report } 

e Produced and distributed 1 200 stickers on “HPAI vaccination” to Indo-Livestock Expo: 

& Farmers’ Seminar attendees | 

e Produced a video documentation of sentinel farm management for use in demonstrating | 


bo 


how a high level of biosecurity can be practically implemented with limited resources 
Produced a video and photo documentation of cleaning procedures for drinkers and 
waterers on layer farms in the biosecurity cost-effectiveness study | 
Produced a video and photo documentation of laboratory testing of surveillance samples | 
from Semangg! collector yard ! 
Prepared a PDSR success story for use by the United Nations Information Centre in Jakarta ! 


A.2 Revise and streamline PDSR system to incorporate more community-based decision- 
making for improved HPAI prevention and control 


The curriculum, modules and materials for POSR Version 3 {PDSR V3) refresher | 
training were developed and introduced to 27 Master Trainers (MTs) during a training- 
of-trainers (TOT) workshop held in April 2012. PDSR V3 training was conducted for 
423 participants {307 male and 116 female) in West and South Sulawesi, West. 
Kalimantan, Padang and Riau Provinces in Sumatra. All trainings were assisted by the | 
eight national MTs. | 
Mentoring and backstopping was conducted for 38 new trainees in six districts of ! 
Sulawesi. } 
Training for 27 {21 male and 6 female) new PDSR officers in West Kalimantan was 
conducted in June 2012 with funding from local government budget. ! 
Continuing Education (CE) training was conducted in Samarinda for 17 PDSR and in. 
Bandung Barat for 20 PDSR using focal government funds. | 
The eight national MTs were given training and mentoring experience in different. 
aspects of the training programme activities including: training module development. 
and testing. training and field mentoring suppert far PDSR, NVS, the Commercial | 
Poultry Veterinary Programme (PVUK) and rabies control. | 


A.3 Provide LOCC PDSR operational budget by local government 


Twenty provinces in Indonesia have committed their local budgets under "Anggaran 
Pendapatan dan Belanja Daerah" (APBD 1, which literally translates as “Revenue 
Budget and Local Expenditures” and is commonly translated as Provincial Government 
Budget) at the provincial level, or APBD IT at the district level} to either fully or partly 
support PDSR and animal health activities in the provinces for 2013-2014. : 
A series of work plan meetings were held with CMU and DAH to determine priority | 
activities in HPAI contrat (2013—2014) and to conduct hudget mapping to identify and | 
address gaps in the funding of priority activities. : 
A budget proposal for HPAI control activities managed by the Campaign Management Unit | 
(CMU) was sent to the Directorate General of Livestock and Animal Health Services 
{DGLAHS} and the Secretary General of the Ministry of Agnculture (MoAb to cover gaps | 
in the budgets provided by FAO for implementation of pnonty activities in contro! of HPAI ! 
in Indonesia. } 
Three Local Governinent Workshops on NYS were condncted in May and June of. 
2012. The main objectives of these workshops was to advocate to local gavernmenis for: 
their support of operational costs of NVS officers, including that of LDCCs in the three | 
NYS pilot project areas: West Sumatra (Agam District}, Riau (Dumai District} and Bali | 
(Klungkung District). Participants from the local eavernment included representatives | 
of the Regional Planning Board (BAPPEDA), provincial and district Regional ; 
Assistanis {local Government function}, Livestock Agency and Veterinary Laboratory | 
at the provincial and district levels and the LDCC coordinators. The output of these 
workshops was a set of recommendations, one of which was on financial support for the | 
NVS pilot project implementation. However, ongoing government support for LDCC | 
activities still remains unclear. ; 


A.4 Extend PDSR database system to district level for improved local disease control 
management | 


Continued monioring, through LDCC data encoders, of 355 PDSR Version 2 district 
level installations that were set up in August 2011. | 
PDSR Y3 forms were field tested in three NYS pilot districts. 

PDSR Y3 database and data entry front end were designed, pregrammed and tested. 
Six LDCC data cnceders were trained to operate the PDSR V3 databasc. 


Ontput B: Reduced HPAI-infeeted poultry from commercial farms through improved | 
cooperation among ali stakeholders | 
B.I Establish effective communication and coordination between the Government and 
commercial poultry industry to build trust ameng the stakeholders 


Provided support for 21 farmers’ meetings for 661 participants and 32 farmers’. 
trainings for 553 participants during the reporting period. ! 
Facilitated a workshop with identified lecal poultry industry and local government 
stakchelders to brainstorm on establishing mechanisms to increase discussion of issucs | 
cancerning the pouliry industry. | 
Prepared a draft plan for trust-building between government and industry based on. 
above workshop. | 
Planned a national farmers’ mecting for sbaring of best practices in collahoration with | 
DAH and the National Poultry Health Committee (KKUN}. 2 


B.2 Establish a confidential database of outbreak information from commercial farms 


As reported previously, this activity was incorporated into the private sector-funded | 
compensation pilot and PVUK programmes (Activities B.3 and B.5). 


B.3 Increase competency in CPH in both public and private sectors 


A Local Government Workshop for PVUK expansion was heid in Yogyakarta in 
April 2012 to discuss the programme with the four new districts. Key recommendations | 
were that all PYUK districts should start planning for local Government funding of the ; 
PVUK prograinme. | 
All modules used in PVUK training levels 1, 2 and 3 were modified to meet the needs | 
of the updated curriculum. | 
PYUK Training Level ] for the four new districts was held in Padang in May 2012. : 
Twenty-four participants (13 male, 11 female} from four new districts of Agam in West. 
Sumatra, Kulen Progo in Yogyakarta, and Tulungagung and Blitar in East Java artended ; 
the truining. The training provided knowledge on communication, basics of biosecurity | 
and vaccination, important poultry diseases and necropsy techniques. Level 2 training, 
which introduces participatory approaches and more in-depth training on vaccination | 
and biosecurity, was conducted in Yogyakarta in June 2012 for 23 participants | 
{12 male, {f female}. The concept of biosecurity planning was introduced for the 
farmers to team about several levels of disease control. ! 
To develop sustainability of the PYUK programme, eight (three male and five female). 
PVUK MTs were selected to assist in the training of the new PVUK districts. Their 
lraining sktlis and understanding of technical issues improved through a TOT ior MTs ! 
in June 2012 in Tangerang. } 
CMU representatives and the Food and Agriculture Organization of the United Nations | 
{FAQ) National Technical Advisors conducted six field mentoring visits to the PVUK. 
area to support the teams te work with local farmers. Mentoring visits to Taskimalaya, | 
Boyolali, Kulon Progo, Karanganyar and Klaten assisted the PVUK officers to conduct 
farmer trainings on biosecurity and cold chain as well as biosecurity audits, problem ` 
investigations and larm prefihne. ! 


FAQ National Technical Advisors supported the Australian Centre for International: 
Agricultural Research (ACIAR) biosecurity training for farmers in Besor. ! 
PVUK veterinarians attended a PINSAR (broter farmers association) meeting in Sala, } 
followed by on-farm cleaning and disinfection (C&D) training on a layer farm in. 
Central Java with PINSAR. ! 
A new version of the PYUK web-based forum was developed and FAO National. 
Technical Advisors and PYUK members are joining. Training materials, handouts, 
technical material of interest, including beoklets of the Strategies Against Flu. 
Emergence (SAFE) project, were placed on the forum. A PVUK Facebook page was | 
developed and will be used as a team building platform within PVUK. The page 
curently has 44 members. } 
Profiling of the commercial farms commenced in all four of the expansion area districts, 
and 376 tarins were profiled by the end of August 2012. ! 
Forms to record PVUK activitics were developed and tested in the field, and six PVUK | 
Data Managers were trained in their use. The PYUK database is operational with the 
data from five PYUK forms being entered at the district level. Output report formats, to 7 
show PVUK activity, were designed and sent to the LDCC coordinators for review. } 
FAO assisted CMU to develop technical guidelines for PVUK. : 
In preparation for the OSRO/INS/103/USA extension phase starting in October 2012, 
the preparation of curricula for CE | and CE H trainings was completed. The trainings | 
will be conducted in December 2012 and March 2013. : 


B.4 Advocate fer best practices for CPH 


Facilitated avian influenza serology testing to validate the effectiveness of vaccination. 
schedule changes on participatmng farms as part of the biosecurity cost-effectiveness | 
study. The results provided evidence that vaccination early in the rearing period and 
vaccination in mid-lay induced increased antibody titres against H5. The analysis of 
production data before and after vaccinating layers in production provided evidence that ! 
vaccination with recominended Indonesian vaccine strains at the recommended dose 
rate did nat result in dreps in egg production. ! 
Assisted the local Government training team with the Level | PVUK training in Padang. | 
Continued implementing agreed upon management activities for participating farms in- 
the biosecurity cost-effectiveness study. ; 
The drinker and feeder cleaning Standard Operating Procedures (SOPs) were adopted | 
and impiemented on ali study farms. } 
The positive correlation between drinker and feeder cleanliness and food conversion | 
rate {FCR} is expected to emerge as an additional ynprovement of production indices at | 
the end of phase 1B of the study. } 
Provided technical assistance to the focal Government training team for the Level 2) 
PV UK training in Yogyakarta. ! 
Conducted and provided technical assistance to the FAQ seminar ad hoc technical 
connnittee in preparation for the “Putting farmers first: low cost - high impact practices | 
to increase layer farm profit” national seminar held in Juy 2012. | 
Produced outreach materials for use during the Indo-Livestock Expo. ; 
Completed phase iB data analysis and finalized the status report on the completion of 
Phase I of the stucty. 2 


B.5 Conduct trials on private secter-funded compensation system 


Terms of reference, a concept note and a work plan for the private scctor-funded culling | 
compensalion priot were completed. } 
Pilot area was selected as Gunung Kidul District of Yogyakarta Province. ; 
Counterparts were identified, including the Yogyakarta Poultry Farmers Association 


(APAYO) as well as the possibility of several poultry contract farming companics | 
<JAPFA, CP and Januputre) and the Gunung Kidul District Livestock Services. } 
Meetings with counterparts were conducted, although no direct government-privale | 
sector communication was established yet. ! 
Use of CO/CO- gas was selected as the most effective and cost-efficient culling method. ! 
Possible financial entities that could become an escrow hody for the programme are 
being researched. Bank Rakyat Indonesia and Bank Pembangunan Daerah Dacrah | 
istimewa Yogyakarta are potential candidates. 2 


Output C: Reduced H5N1 virus at selected critical control points in the market chain 
through improved biosecurity practices by related stakeholders } 
C.l Improve the surveillance system along the post-production market chain and make it 
more cost-effective | 


Provided technical and operational support to the live hird market (LBM) surveillance 
activity in the greater Jakarta area. | 
Conducted coordination meetings with market surveillance officers and related local | 
livestock services in greater Jakarta to review LBM surveillance design. } 
Completed the new LBM surveillance design for greater Jakarta area and the: 
preliminary implementation of surveillance at 86 LBM in August 2012. ! 
Conducted back-tracing of poultry transportation from Semanggi collector yard. 
Surakarta city to the sources in East Java. | 
Conducted evaluation meetings with the Disease Invesligation Centre (DIC) Subang on | 
the isolate shipment preparation to the Australian Animal Health Laboratory (AAHL) 
and virus isolation testing of LBM surveillance samples collected in 2011. | 
Developed the Semanggi collector yard surveillance study design, SOPs and training 
materials. 7 
Conducted training fer selected officers of Surakarta city agricultural and market. 
services for Semanggi coHector yard surveillance activity. | 
Completed the implementation of the collector yard surveillance at Semanggi collector 
yard m Surakarta City. 2 


C.2 Improve biosecurity along post-production market chain 


Held an evaluation and planning meeting with related stakeholders from private and- 
government sectors in the greater Jakarta area on the achievement of C&D activities at 
rehabilitated LBMs. ! 
Developed the updated C&D Monitoring and Evaluation (M&E) form and database 
system in collaborauon with the M&E team. | 
Conducted training for local government officials in greater Jakarta on M&E of the. 
C&D activities implementation and the compietion of M&E forms. } 
Conducted M&E for C&D activities at several LBMs, siaughterhecuses and collection 
yards in the greater Jakarta area in collaboration with focal authorities. ! 
Developed lessons learned and recommendations on the implementation of C&D 
activities along the poultry market chain that was conducted since 2009. } 
Provided technical assistance te the LBM C&D traming funded by the 2012 local | 
Government budget of Bekasi City agricultural service. 7 
Conducted C&D training for sentinel bird truck drivers and farm workers in the. 
preparation of Semangegi collector yard surveillance., | 
Provided technical assistance on the poultry slaughterhouse design for several markets | 
in DKI Jakarta in accordance with veterinary pubhc health standards. } 
Developed the truck C&D station design for Semanggi celicctor yard in Surakarta ctiv. 


Q 


C.3 increase demand for healthy poultry end product 


Provided technical support to poultry vendors at several markets in DK! Jakarta te expand | 
market activiges of healthy chicken meat tdeging ayam ASUH) promotion through ; 
socialization in collaboration with existing successful healthy chicken meat traders. ! 
Conducted education and socialization fer local women’s association {Ibu PKK) in DKI. 
Jakana in collaboration with local authorities to increase the public awareness on | 
healthy chicken meat (daging ayam ASUH) consumption. 7 
Conducted healthy chicken meat (daging ayam ASUH) promotion at the Food and Agro } 
Expo, Food Education Event and the MoA Pood Exhibition. | 
Improved the training modules on healthy chicken meat (daging ayam ASUH). 
pramotion cenducted by iocal authorities. ! 
Completed review and revision of DKI Jakarta poultry slaughterhouse SOPs and. 
guidelines by international food safety expert. ; 
Conducted follow-up meetings on the results of DK] Jakarta restructuring evaluation | 
workshep with key stakeholders at the central and local leveis. } 
Provided technical support to slaughterers who had recently moved to the Type A 
collecting and slaughtering facility in Rawa Kepiting slaughterhouse and slaughterers at ! 
ihe newly established Pintu Air slaughierhouse in East Jakaria. } 
Provided technical support on the start-up of a small-scale slaughterhouse in | 
Petukangan Utara, South Jakarta. ! 
Provided technical support on food inspection activity al several markets m DKI Jakarta | 
arranged by focal government authorities. } 
Provided technical support en tbe establishment of a new slaughterhouse at Ciracas | 
market ss one of the additonal relocation centres m DKI Jakarta 


Output D: Improved biosecurity practices in backyard and commercial duck raising 
D.ii Advocate for best practices in duck heath management 


Duck heallh management besi practices were incorpurated within Lhe revision of 
training modules for PDSR V3. ; 


D.2 Implement duck epidemiological data analysis in low incidence areas in Indonesia to. 
improve understanding of fhe reservoir role of ducks 


Duck, cominercial poultry farm and market profiling training was conducted for local | 
government officers in Lombok, West Nusa Tenggara Province. Profiling was : 
implemented by the local Government following the training. | 
Profiling data was analysed, and survey design planned with staff of the DIC Denpasar. 
Surveillance training was conducted for Lombok local Government officers. 
Duck and commercial poultry fann survey was conducted and samples were delivered | 
to DIC Denpasar. Samples were tested in DIC Denpasar by polymerase chain reaction ! 
{PCR} and serology. 
Data was analysed, and a preliminary report on the findings preduced. 


Output E: Reduction of HPAI in poultry farms through widespread use of locally | 
produced vaccines as appropriate based on local antigens and new strains monitored | 
E.1 Promote use of effective vaccine by farmers 


Advanced characterization and analysis of potential variant isolates collected from the 
Influenza Virus Monitoring for Animal Health (IVM-AH) activity in 2011-2012 was. 
conducted. Sequencing results showed that H5 from 2011—2012 isolates were similar to. 
the current circulating strains of HSNI in Indonesia: serological results indicate no, 
sigmilicant antigenic variation between the current isolates when tested against the joint ! 
World Organisation for Animal Health {(OIE}FAO scientific network for the control of | 
avian influenza (OFFLU) Indonesia HSN] reference pancel. ! 


E 


Updated the = standardized antigen and = hyper-immune antiserum from; 
Afchicken/Indonesia/W ates-1/2005 clade 2.1.3 to A/chicken/West Java Sbe/29/2007 | 
clade 2.1.3 which represents the current standard challenge strain. | 
Facilitated DAH approval of the update on harmonized antigen and hyper-imimune sera, | 
followed by preparation and forwarding of the standard protocol for producing prime ` 
and hyper-immune sera to Pusveima and BBPMSOH (National Veterinary Drugs Assay ; 
Laboratory}. ! 
Participanis were selected for the Regional Lahoratory Network Training on Quality 
Assurance and Standardization of Diagnostic Reagents from 23 September to 5 October 
2012 in Geelong, Australia. ! 
DGLAHS current policy on avian influenza vaccines and updated recommendations | 
for vaccination best practices were shared with farmers from throughout Indonesia at 
the “Putting farmers first: low cost - high impact practices to increase layer farm profit” 
national seminar held in Jakarta on 7 July 2012. Based on the positive feedback from | 
the participants, ECTAD Indonesia and DGLAHS plan to continue the farmers’ seminar | 
as an annual event. ! 
Updated communication materials were distributed, and presentations were given at the 
annual Indo-Livestock Expo. The aforementioncd farmers’ seminar was held. 
immediately following the week-long Indo-Livestock Expo event. } 


E.2 Establish partnership between commercial poultry industry and government for sharing | 
of influenza virus data and isolates 


Technical assistance was provided for data analysis and interpretation from ; 
environmental samples processed via PCR and virus isolation in cooperation with other | 
studies (LBM surveiHance and trick cleaning study). } 
Prepared and disseminated technical matenals on vaccination and participated in | 
discussions with farmers at national farmers” seminar. | 


E.3 Establish sustainable laboratory system for influenza virus monitoring 


Presented on the [VM-AH network and participated in the &th International Symposium ! 
on Avian Influenza in London from i to 4 April 2012, and attended the annual OFFLU | 
meeting in London, United Kingdom, on 4 and 5 Aprii 2012. ; 
Delivered eleven HPAI H5NI virus isolates from DIC Wates selected based upon the. 
IVM-AH activities, and 25 isolates/original samples from LBMs and truck studies from: 
DIC Subang to AAHL, Geelong in mid-May 201 2. ! 
Corrected issues with the genetic analysis sofiware (DNAStar). Bioinformatics software ! 
is now functioning in all sequencing partner laboratories (DIC Bukittinggi, Pusvetma 
and BBALITVET). | 
Molecular reagents procured by FAO successfully delivered to sequencing partner | 
laboratories. } 
Conducted review of the “Afar Preskrin” software to support the 1VM-AH efforts and. 
defined next steps with AAHL. ! 
Planned activities for next phase of the OSRO/INS/103/USA project and integration 
with the IDENTIFY project work plan. ; 


Output F: Strengthened veterinary services at central, provincial and district leveis with | 
increased commitment from related stakeholders 
F.I Pifot NVS in three provinces for selected priority diseases 


Follow-up meetings to the April NVS development meeting took place in Jakarta and | 
Makassar to define training and workshop necds, data management and workflows. ! 
Preparation completed for NVS curriculum and modules for Level 1 (Participatory 
Community Engagemient) training of animal health centre (Puskeswan) veterinarians | 
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and non-vctcrinary staff. 
Thirty-six (22 male and l4 female) NVS staff from Padang {Agam District} and Rian (Dumai } 
District) were given Level i training, which focused en communication with the community. | 
in collaboration with DGLAHS, N¥S-local Government workshops were conducted in ! 
Pekanbaru on 29 May 2012, in Padang on J June 2012 and in Denpasar on 7 June 2012. | 
Facilitated drafting of the technical guidelines for the establishment of the Veterinary. 
Authority and appointment of an authorized veterinarian in provinces and districts 
{including previncial Chief Veterinary Officers). } 
Facilitated regular meetings with DGLAHS NYS Task Force to discuss the NVS work plan. | 
Advocacy meetings were held with Province and District local Government livestock | 
services {Dinas} in Riau and West Sumatcra to discuss the Veterinary Authority and 
appointment of an authorized veterinarian, conrrol strategy for rabies and NVS training. — 
Draft SOPs for contro! of anthrax, bruceliasis and classical swine fever (hog cholera) 
were developed. 2 
Nineteen (15 male and four female} non-veterinary NYS officers from the three pilot. 
districts (Klungkung, Asam and Dumai) were given animal health training at the MoA 
Cinagara Training Centre (Bogor) from 4 to 9 June 2012, } 
Training in PSDR was conducted for 20 (17 male and three female) non-PDSR NVS. 
staff from the three pilot districts m Padang, 28 June to 3 July 2012. 7 
In preparation for GSRO/INS/103/USA extension activities, the curriculum and flow. 
charts for Level 2 training were developed, and the training modules were prepared for. 
rabies contro! and syndromic surveillance. ! 
Advocacy visits were conducted to Padang and Pekanbaru in September 2012 to discuss | 
the NYS approach tn the pilot areas and to better understand the rabtes situation. ; 


F.2 Ensure effective programme management with respect to finance, administratien, | 
technical inputs and partner relations (Donor and the Government of Indonesia) : 


ECTAD indonesia facilitated weekly coordmation meetings with both CMU and the 
Director of DAH. These meetings enabled both FAO and project counterparts to remain | 
synchronized regarding project onerties and challenges, despite vanons delays in. 
project implementation. } 
Six-monthly project progress reports continued to be prepared in accordance with the | 
project document aud local agreement with USAID Indonesia. An additional quarterly | 
{April-June 2012) progress report was prepared af the request of the MoA International ; 
Cooperation Centre to facilitate discussion on extension of the OSRO/INS/ 1G3/USA | 
project. } 
The final report of the OSRO/INS/101/AUL project was prepared in August 2012 for. 
subinission to the Donor. } 
Advisors from the ECTAD Indoncsia management team participated in cach United | 
States Agency for Intemational Development (USAID) Chief ef Party (COP) meeting 7 
during the reporting period, as well as in coordination ineetings with Komnas Zoonosis, | 
the Strategies Against Flu Emergence (SAFE) project and the World Health. 
Organization (WHO}. } 
Participated in the technical and policy discussion on Impreving the Prevention and | 
Control ol HSN} HPAI in Highly-Alfected and Neighbounng Countries in Viel Nam in ! 
April 2012. : 
Assistance was provided to DGLAHS in the organization of a Technical Bricfing 
Mecting with government and partner agencies on animal health donor coordination in. 
May 2012. | 
A lengthy consultation and project planning process was initiated in May 2012 with the 
Government of Indonesia and USAID for the design of the next project phase. The | 
Amendment document was approved by USAID Washington on 18 September 2012, 


and officially submitted to the Government for approval and counter-signature on. 
26 September 2012. 


F.3 Ensure appropriate support to programme components and management to maximize | 
stakeholder participation and build capacity of anunal health services 


Ongoing technical support and management supervision was provided on a regular: 
basis to the various components of the ECTAD Indonesia programme; however gaps in 
technical support were unavoidable owing to the delay in Government of Indonesia | 
project approval in 2011 and subsequent clearance for international advisors to return to 
Indonesia. Specific emphasis was placed on identifying cost-effective practices and 
improving sustainability of best practices via capacity building and budget planning 
assistance. | 
AH administrative issues were dealt with in a timely fashion, such as travel 
arrangements, recruitments, procurement and service contracts to allow for the smooth | 
implementation of project activities. | 
The financial monitoring system was revised to improve monitoring of project expenses. 
against the main ECTAD programme compenenis and planned activities. } 
A budget revision wus carried out with the Donor in May 2012 and approved. 
Financial transactions were dealt with in a timely manner, such as budget authorizations ; 
and petty cash for trainings, which allowed the smoeth implementation of project ! 
activities. } 
Provisional budgets were prepared for all the project components to improve resource | 
allocation and monitoring. | 
Contimued vehicle registration and tax exemption processes are being pursued. 


F.4 Conduct epidemiological studies to Detter inform disease control and support government | 
strategic planning 


Please refer to Activities C.i and D.2 for updates on the studies conducted 1n Surakarta | 
and Lombok during thts reporting period. | 
Owing to funding constraints. further work on the HPAI endemicity study was ! 
postponed until the next project phase. 


F.S Provide technicai support to DAH for HPAI policy development 


Conducted a strategy review with DAH and ECTAD {fndonesia io review currently | 
available data on HPAI control and identify high impact control activities and policy gaps. 
Completed a comprehensive consultation process between DGLAHS and ECTAD 
Indonesia to develop the next phase af the OSRO/INS/103/USA project work plan and. 
ensure integration with DAH fiscal year (FY) 2013 activities and budget for HPAI control. | 


F.6 Contribute to the Komnas Zoonosis One Health communicanon and advocacy strategy 


Participated in the establishment of Komnas Zoonosis Communication Working Group. ! 
A short training on germ theory for communities was developed for use within a One. 
Health setting, and is now being taught im all trainings conducted by the local | 
Government training team. | 
Participated in the national Komnas Zoonosis strategy meeting in Bali on 25 and 
26 September 2012. ! 


ig 


Planned activities for the next six-month peried (October 2612 to March 2013) 2 
(Note: The foliowing activities are planned for the first six months of the extension phase of this project} 


Output A: Increased empowerment of village residents in biosecurity and HPAI prevention | 
and contro! through an expansion of a government-fuaded, streamlined PDSR system 


A.l Distribute and use communication materials to support HPAI prevention and control | 


activites 


Design, compile and clectronically distribute copies of the Bahasa Indonesia and 
English version of the ECTAD Annual Report 2012; and print and distribute a limited 
number of reports in Bahasa Indonesia and English. ; 
Train 30 PDSR MTs to improve skills and icarn updated methods in adult learning and ! 
behaviour change communication, with emphasis on germ theory. } 
Design, produce and distribute 12500 posters on HPAI outbreak reporting and | 
prevention in five high-risk provinces. ! 
Design, produce and distribute 100 000 brochures en HPAI prevention with emphasis 
on germ theory (hand washing pracuce} to all LDCCs and PDSR officers. ; 


A.2 Revise and streamline PDSR system to incorporate more community-based decision- 
making for improved HPAI prevention and control. 


Complete nationwide PDSR Version 3 re[resher training. 
Refresher train 1 300 focal government officers in PDSR V3 by FAQ NTAs and MTs. } 
AH tramings will be followed by mentoring visits to the feld sites to observe the new 
trainees at work. The training will focus on Bali, Sumatra and Kalimantan in the first. 
three montbs so that there will be regional implementation of PDSR V3. } 
Conduct the training of MTs for an additonal seven MTs in October 2012 to ensure that | 
there are sufficient MTs to impiement the above training and mentoring of PDSR Y3, 
Held one national LDCC coordination meeting. 


A.3 Provide LOCC POSR operational budget by focal government 


Conduct advocacy visits to discuss local funding for PDSR, NVS and PVUK activities. | 
Finalize the budget proposal for HPAI control activities (under CMU} to DGLAHS and | 
the Secretary General of MoA for implementation of priority activities in control of. 
HPAI in Indonesia. ! 
Assist LDCC coordinators in budget calculations and determining the budgets and. 
procurement required to implement priority activities to control HPAI in the field. ; 
Conduct advocacy visits to the NYS pilot project areas to emphasize the urgency for. 
provincial governments to financially and administratively support the LDCC’s role in. 
controlling HPAI and other priority anima! diseases. | 
Estahlish a new FAO advocacy team specifically focused Gn engaging with local | 
governments directly to provide sufficient operational funding fer animal disease 
control and management activities previously funded by FAO projects. | 


A.4 Extend PDSR database system to district level for improved local disease control 
HANAREM CHE 


Utilizing LDCC data encoders, survey the status of the existing stand-alone PDSR V2. 
district installations in 355 districts. | 
Integrate the planned installation of PDSR V3 at district-level with planning for NYS | 
pilot arcas. ! 
Continue training of provincial government data encoders in use of the PDSR V3. 
database following the local Government training team’s POSR V3 rollout schedule. | 
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Output B: Reduced HPAI-infected poultry from commercial farms through improved | 
cooperation among all stakeholders } 
8.I Establish effective communication and coordination between the Government and 
cemunercial poultry industry to build trust among the stakeholders | 


Expand on advocacy activities to promote communication and collaborative initiatives | 
between the commercial poultry industry and government during the next project phase. | 
Facilitate regular meetings new partnership initiatives between Komite Kesehatan. 
Unggas Nasional (KKUN), DGLAHS and tocal governments. | 
Initiate planning for monthly meetings and extended collaboration with KKUN during | 
next project phase. ! 
Continuc support for farmers mectings organized by PVUK and farm evaluations in. 
PVUK districts. ; 


B.2 Establish a confidential database of outbreak information fram cominerciai farms 


As reported previously, this activity has been incorporated into the private sector- 
funded compensation pilot and PVUK programmes (Activities B.3 and B.5). 


B.3 Increase competency in CPH in both public and private sectors 
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Complete expansion of PVUK with Level 3 taining for 24 PVUK officers in. 
October 2012. | 
Train 24 PDSR officers to assist the PVUK programme with the profiling of. 
commercial poultry farms. ! 
Conduct a TOT for the 12 PYUK MTs so that they can assist in the training and 
mentoring of PVUK staff. ; 
in December 2012, conduct CE I training for 64 PVUK focused on CPH SOPs and 
group biosecurity planning. } 
in March 2013, conduct CE H for 6! PVUK focused on problem investigation, training | 
skills and pubhic speaking. | 
Develop and test farmer training modules for outbreak control, disease risk assessment | 
and vaccination skills. 
in October 2012, tram 1& Data Managers from 12 districts in data entry for the PVUK. 
C&D forms. ! 
Develop key messages for early disease reporting and develop training modules for: 
PVUK. 
Conduct regular field monitoring visits. 

Conduct stakehoider meetings to form groups to encourage outbreak reporting. 
Prepare draft PVUK technical support manual. 


B.4 Advocate for best practices for CPH 


Report back to farmers on the phase IB findings of the biosecurity cost-effecuveness study. _ 
Conduct individual planning meetings with each participating farmer to develop their 
Phase H (brosecunty phase) management plan. | 
initiate Phase H of biosecurity cost-effecoveness study. 
Develop layer farm best practices SOPs hased on findings from non-biosecurity Phase F. ! 
Disseminate layer farm best practices SOPs in collaboration with DGLAHS and. 
incorporate into PVUK training and farmer advocacy activities. | 


8.5 Conduct triais on private sector-funded compensation system 


Devciop SOPs for the programme that will be in accordance with the Yogyakarta 
Province and Gunung Kidul District Outbreak Mitigation Plan. Invelve ah locat) 
Government and private sector stakeholders in the development of the SOPs. 


Devciop and begin a training programme for all personel involvcd in the programme, 
Develop a financial contribution agreement with the poultry farmers and poultry: 
farming companies involved in the programme. 


Output C: Reduced HSN1 virus at selected critical control points in the market chain 
through improved biosecurity practices by related stakeholders | 
C.l Improve the surveillance system along the post-production market chain and make if 
more cost-effective , 


Finalize the list of markets to be sampled in the greater Jakarta area to be included in. 
the quarterly sampling scheme in collaboration with livestock services from ! 
participating districts. } 
Continue quarterly sampling of LBMs in greater Jakarta. : 
Expand the LBM surveillance to two new major urban areas of indenesia (Medan and ; 
Surabaya}. | 
Conduct scoping visits to Medan and Surabaya to collect field information and determine 
logistical needs for establishing LBM surveillance programoics in cach location. | 
Profile markets in the study areas, analyse the data and prepare the surveillance design. | 
socialize the LBM surveillance with the regional DIC, provincial livestock services, | 
and district livestock and market services. Once the programme ts designed and agreed : 
upon with all stakeholders, train government officers m sample collection and ! 
laboratory testing protocols. 2 
Sampie selected LBMs in the new areas and anaivse the data. 


C.2 Improve biosecurity along post-production market chain 


Coniinue providing technical assistance Jor eslablishment of slaughtering facilities in 
the designated markets and locations agreed hy DKI Jakarta Government. 2 
Establish C&D station at Semanggi collector yard In Surakarta Central Java Province. 

Conduct site assessment of potential LBMs in greater Jakarta for market rehabilitation. | 
Conduct meeting with LAM managers, local agriculture offices and local market offices | 
in preater Jakarta as well as selection of two LBMs for market rehabilitation plans. ; 
In coHaboration with market stakeholders, destzgn market rehahilitatieon plan for the two ! 
selected LBMs in greater Jakarta area and initiate rehabililation plan. } 
Conduct C&D refresher training for cleaning workers and market staff at 22 LBMs in 
greater Jakarta area to strengthen the implementation of market cleaning day activities. ! 
Conduct C&D introductory training for C&D station workers at Semanggi collector: 
yards and cleaning workers at two additional rehabilitated LBMs in greater Jakarta. | 
Conduct meetings with the local agriculture offices in greater Jakarta area to endorse | 
the implementation af sustainable intervention acuviies along the poultry market chain. ! 
Continue monitoring and evaluation of C&D activities of collector yards and LBMs in. 
the greater Jakarta area in collaboration with local authorities. | 
Produce video documentation of C&D activity along market chain in collaboraben with ! 
the communication team te facilitate future capacity building activilies. : 


C.3 increase demand for healthy poultry end product 


No further activities planned during next project phase; activities completed during 
Phase F. | 


Output D: [Improved biosecurity practices in backyard and commercial duck raising 
D.1 Advocate for best practices in duck health management 


No further activities planned during next project phase; activities completed during | 


Phase E. 


D.2 Implement duck epidemiological data analysis in low incidence areas in Indonesia to. 
improve understanding of the reservoir role of ducks 
e No further activities planned during next project phase; activities completed during: 
Phase E 


Output E: Reduction of HPAI iu poultry farms through widespread use of locally. 
produced vaccines as appropriate based on local antigens and new strains monitored | 
(Note: Support to the laboratory component of the ECTAD Indonesia programme will be co- 
funded under the USAID IDENTIFY project as part of the Emerging Pandemic Threats (EPT) ! 
programme. Under a programmatic approach, FAO in collaboration with other international. 
organizations supports the Regional Laboratory Network for Southeast Asia. Indonesia is. 
included as one of the cight countries participating in the Regional Southeast Asia FAQ. 
IDENTIFY programme). 


E.1 Promote use of effective vaccine by farmers 
e Facilitate continuous collection of field samples {all sectors} and submit to laboratory | 
for HPAI and LPAE virus isolation, biologic and genetic characterization. ! 

e Advocate for challenge testing and registration of updated vaccines to censure) 
avallability of effecuve vaccines. | 

e Coordinate the necessary documentation and schedule delivery of reverse genetic (RG) 
strains for vaccine candidates from the United States Department of Agriculture. 
{USDA} Southeast Poultry Research Laboratory (SEPRL} to Pusvetma. : 

e Continue to provide technical recommendations to serve as a fonndation upon which a. 
comprehensive national vaccination strategy can be developed. } 

e Facilitate importation of selecied candidate vaccine RG strains. 
e Advocate DGLAHS regulations on approved avian influenza vaccines and 
recommended vaccination practices to private and public sector stakeholders through | 
PVUK, CPH and advocacy programmes. } 


E.2 Establish partnership between commercial poultry industry and government for sharing | 
of influenza virus data and isolates | 
e Facilitate communication pathways to strengthen linkages between industry, local | 
Government and DIC monitoring efforts through coordination meetings between. 
DGLAHS and commercial poultry industry. | 

e Facilitate development of a formal cooperative agreement between DGLAHS and. 
commercial poultry industry far sharing of virus isolates and influenza data. ! 

e Facilitate testing and production of candidate RG vaccine strains from USDA SEPRL 
under a cooperative agreement between Pusvetma and IPB Shigeta. | 

e Contribute to USDA Workshop “Strengthening poultry diagnostic laboratories in Java” 7 
from 26 to 30 November 2012. } 


E.3 Establish sustainable laboratory system for influenza virus monitoring 
(Note: The activities under this heading are funded under the USAID IDENTIFY project.) : 
e Provide cocrdination and support for national IVM-AH network to conduct virus | 
monitering activities including antigenic pre-screening and bicdogic and molecular virus } 
characterization of selected viruses. ; 
e Conduct IVM-AH Animal Health meeting en 19 and 20 November 2012. 
e Develop user-friendly tools for analysis of antigenic data. 
e Support the improvement of animal health laboratory biosafety via a regionally-based activity 
to conduct biosafety risk asscssments and testing/ccrtification of biosatcty cabinets from 1. 
October to 13 December 2012 (activities for Indonesia implemented by DAFF/AAHL 
[biosafety taining; equipment and maimtenance training, etc.) and the regional HPED 
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programme [c.g. biosafety cabinct testing/certification, biorisk assessment). 
Distribute regional proficiency panels in Octoher 2012 (DIC Wates and DIC Subang for | 
avian influenza: DIC Medan for PRRS, CSF, ASF; DIC Bukittinggi for Rabies: DIC. 
Lampung for ND). ! 
Launch efforts to ensure access to sample collection and transport supplies in the field 
with DELIVER through develcpment of a logistics management system in| 
October 2012. ! 
Support Regional Laboratory Directors Forum in Nha Trang, Viet Nam, on 10 and 
11 October 2012. | 
In collaboration with WHO, perform assessment mission for the FAO-OIE-WHO four- | 
way linking project to improve the linkage between epidemiology, virology, animal | 
health and buman health im December 2012. | 


Output F: Strengthened veterinary services at central, provincial and district levels with : 
increased commitment from related stakeholders | 
F.I Pilot NVS in three provinces for selected priority diseases 


Conduct NYS level Z training in Padang and Pekanbaru in October 2012. 
Conduct data encoder training in Padang and Pekanbaru. 
Continue advocacy to the local Government in Pekanbaru and Padang on the 
estahiishment of the Veterinary Authonty and appointment of an authorized } 
veterinarian. | 
Continue advocacy to provincial and district livestock services in Riau and West. 
Sumatra on rabies response and control activities for Agam and Dumai districts. } 
Monitor the implementation of NVS in the field. 

Complete the NYS disease control SOPs. 

Deveilap, design and test the training modules for NVS level 2. 

Develop rabies response and contre! activities for Agam and Dumai districts. 
Finalize and clear the NYS participatory community engagement {PCE} modules. 
Canduct workshop io evaluate the implementation of the NVS pilots. 

Hold a ilocal Government workshop on replication of NYS pilots. 


F.2 Ensure effective programme management with respect to finance, administrafion, ! 
technicaé inputs and partaer relations (Donor and the Government of Indenesia} : 


Facilitate weckiy coordination meetings with both CMU and DAH te ensure continued ! 
strong collaboration with DAH and timely discussion of priority issues. } 
Prepare project progress reports and monthly COP updates in accordance with the 
project document and local agrecment with USAID Indonesia. } 
Participate in each USAID COP meeting, as well as coordination meetings with | 
Komnas Zoonosis, SAFE and WHO. 


F.3 Ensure appropriate support to programme components and management to maximize 
stakeholder participation and build capacity of animal health services 


Provide continual technical support and management supervision to each component of | 
the ECTAD Indonesia programme, with specific emphasis placed on identifying cost- 
effective practices and improving sustainability of best practices via capacity building | 
and budget planning assistance. ; 
Continue ihe operational support to the project to allow the smooth implementation of 
planned activities. The support will include all administrative, financial and cperational - 
aspects, such as budget authorization, travel arrangements, procurement and recnuitments. ! 
The financial monitoring system will be rolled out to monitor closely the expenditures | 
against main programme components and planned activities. 2 
Vehicle registration and tax exemption will continuc throughout the next reporting period. | 
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F.4 Conduct epidemiological studies to better inform disease control and support government | 
strategic planning } 
e Design a study on endemiciity of HPAI in Indonesia and a study to assess factors which ; 
caused reduction in HPAI cases in the commercial sector, Identify study arcas. 2 
e Socialize the studies with the Government in the study areas. : 
e Conduct training for government officers who will conduct questionnaires and surveys 
in the study arcas. | 

e Conduct field studies in the selected areas in collaboration with local governments. 


F.5 Provide technical support to DAH for HPAT policy development 
e Complete consultation process between DGLAHS and ECTAD [Indonesia for, 
development of the werk plan for the next phase of the OSRO/INS/LO3/USA project. | 

e Provide technical support te CMU and DAH to complete review and address gaps 
found in DAH and local government FY 2013 budgets in relation to the HPAI control. 
priorities identified during the strategy review process. } 

e Review progress made in HPAI control during 2012 and consult with CMU expert. 
panel and other relevant stakeholders to better understand reasons for improvement, 

how io continue improving control, and how to increase surveillance sensitivity in the | 

wake of decreasing donor support. | 


F.6 Contribute to the Komnas Zoonosis One Health communication and advocacy strategy | 
e No further activities were planned during next project phase: activities were completed | 
during Phase I. } 

Main challenges encountered and response provided 


A number of budgetary challenges were encountered during this reporting period. in previous | 
years, the ECTAD programme was composed of a number of projects, funded by different. 
donors, all contributing to the achievement of the programme objectives. With the completion | 
of many of those projects, the total programme budget fell dramatically. It has been a challenge | 
ta keep up the level of activities and increasing project impact in the face of diminishing donor 
support for the OSRO/INS/103/USA project Phase H extension. As a result, project. 
Management reviewed its expenditure pattern, developed a revised expense tracking system | 
linked to the project work plan, and implemented a number of cost-cutting measures t0 increase ! 
cost efficiency of project activities, including the following: } 


» Over 50 percent reduction in staffing costs, both national and international, for Phase H. ! 
e Decrease in operational support for PDSR activities to the minimal level. ! 
e Cancelation or postponement until the next project phase of planned project field 

activities for which contractual or financial commitments were not yet made. | 
® Reduction in project office space and office-related expenditures. 
e Reduction in information technology (IT) costs as a result of revised IT contracts and 

usage policies. ! 
e Reductien in vehicles rented for day-to-day project activities. 
e Reduction of daily subsistence allowance (DSA) for national staff when travelling TE 

locations outside Jakarta } 


it is fortunate that HSN1 remained under contret during this difficult period for the programme. | 
With the changes 1n place and impending decentralization of budget hoider responsibility to the | 
country-level, ECTAD Indonesia is confident that project funds will be used as agreed upon. 
between the Denor, FAQ and the Government of Indonesia in the next phase of the project. : 
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Main progress made towards the achievement of project outcomes (from the start of the 
current project phase} ! 


Output A: Increased empowerment of village residents in biosecurity and HPAI 
prevention and control through an expansion of a government-funded, streamlined PDSR | 


system 


Updated PDSR programme fer improved control of HPAL in village poultry (PDSR V3). 
successfully devcloped and ficld transition initiated. Thus far, 423 government staff are | 
able to pnplement PDSR V3 in the field and four provinces (West Sumatra, Riau, West ! 
Sulawesi and East Kalimantan) are now reporting using the new PDSR V3 forms. } 
Continued technical and cperational support is being provided to PDSR officers to; 
prevent and control HPAI in village poultry. ! 
Local budgets for FY 2013 were allocated to support operational costs of PDSR officers | 
in 20 provinces thus far. | 
Eight new MTs obtained training to improve their training skills and understanding of | 
programme changes. ! 
A network of MTs was developed across Indonesia to enable different trainings to be 
camied oul. In total, 28 MTs are able to train in PDSR V3; 26 MTs can wain in 
Community Participatory Engagement; and 14 MTs can train in rabies control. 2 


Output B: Reduced HPAI-infected poultry from commercial farms through improved. 
cooperation among ali stakeholders 


Trust was built between the commercial farming sector. pnyate enterprise and the 
PVUK staff from district governments. Farmers now ask for PVUK veterinarians to. 
assist in vaccination, problem solving and biosecurity training. Farmers are asking the 
PVUK about different drugs, as they are starting to more critically evaluate the 
recommendations bemg provided by the private sector and turnmg io PVUK as a source ! 
of unbiased technical information. } 
Sixty-one PYUK staff are now active and werking in the commercial poultry sector to | 
control outbreaks of poultry disease, including HPAI. Since the beginning of. 
April 2012, PVUK staff held seven stakehoider meetings and conducted a total of | 
618farm visits (246 on-farm meetings, 262 farm evaluation meetings and | 
110 monitoring visits). PVUK officers report tbat many farmers change their behaviour | 
following the training. Cold chain management and biosecurity improved through the 
use of specific shippers for each poultry house. ! 
Non-biosecurity phases of the cost-effectiveness biosecurity study were successfully. 
completed. ; 
Evidence-based best practices in HPAI vaccination and tayer farm management were | 
identified, including an optimal vaccination schedule, best vaccination practices and. 
drinker/feeder cleaning/managemeni. ; 
A feedback meeting with the CPH programme study farmers was held tn which their 
farm economics, Management and disease status information was discussed. } 
There was a marked increase in engagement between poultry farmers and local | 
governmient livestock services in all locations with PVUK or CPH activities. ! 


Output C: Reduced H5N1 virus at selected critical contro! points in the market chain. 
througb improved biosecurity practices by related stakeholders 


The results of LBM surveillance conducted in 2012 showed a greater than 50 percent | 
decrease in prevalence of H5-positive markets compared to previous years in the greater ` 
Jakarta area. } 
LBM surveillance system was successfully redesigned to improve cost efficiency. | 
Several local governments in the greater Jakarta area allocated their local budget for. 


implementation of biosecurity activitics and market restructuring for FY 2012 and. 
FY 2013. } 
The focal government adopted same of the FAO methods for market intervention in 
other areas. | 
Poultry business actors showed willingness to perform recommended hygiene and | 
Sanitation activities in their respective work places. | 
Consumer awareness on the need for healthy chicken meat is increasing, demonstrated | 
hy an increasing demand for healthy chicken meat. ! 
Several actors in the poultry business in Jakarta were willing to do business in. 
relocation centres provided by the DKE Jakarta Government. | 
Several poultry businesses in Jakarta are willing to build additional slaughterhouses | 
using their own funds te keep abreast of the Government's SOPs. 2 


Output D: Improved biosecurity practices in backyard and commercial duck-raising 


Duck health management best practices were incorporated within the revision of. 
training meduics for PDSR V3. ; 
HPAI surveillance study in domestic ducks was successfully conducted in collaboration ! 
with the lecal Government in Lombok. } 


Output E: Reduction of HPAI in poultry farms through widespread use of locally 
produced vaccines as appropriate based on local antigens and new strains monitored 


Acceptance of the recommendation to update the strain A/chicken/Indonesia/Wates-_ 
1/2005 (put forth in Novemher 20093 to A/chicken/West Java Shg/29/2007, which. 
represents the current standard challenge strain as the standardized antigen for the 
national sero-surveillance programme. ! 
Updated national vaccine policy 3345/kpts/LB450/7/201 1 was distnbuted with recent | 
revisions, including challenge testing, registration options for mone- and multivalent: 
vaccines, and other local HSN E strains found to be effective. | 
A sustainable model of “regulation responsiveness” was introduced following expert. 
recommendations, which contributes to cost and resources sharing between the public | 
and private sectors for mutual benefit and reduced time to registration and licensing. | 
Through PPP, manufacturers seeking registration of HSNI poultry vaccines for avian 
influenza can request the challenge testing to be performed at the company’s own. 
Biosecurity Level 3 (BSL3) facility with oversight from the Natienal Veterinary Drug 
Assay Laboratory (NVDAL) staff. The actual challenge testing is conducted by. 
NYVDAL staff using the challenge virus prepared and titrated by NYDAL. In addition, 
manufacturers may select between the two government-challenged viruses for use in the 
challenge trial. | 
Isolates selected as candidate vaccine and challenge viruses were distributed to DAH- 
designated laboratories for onward distribution to national vaccine manufacturers. 2 
National resources increased for generation of standardized reagents for sero- 
surveillance in Indonesia. | 
In line with OFFLU recommendations, a public-private partnership was established | 
between Pusvetma and IPB Shigeta with plans to test and produce RG vaccines based | 
upon constructs developed at USDA SEPRL. | 
The IVM-AH activities are becoming integrated into the routine work of the DICs, and 
data sharing mechanisms are under development. | 
DGLAHS successfully implemented revision to their avian influenza vaccine. 
registration policy. As a result, the majority of avian influenza vaccines sold in 
indonesia in 2011 contained local virus strains. ; 
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Output F: Strengthened veterinary services at central, provincial and district levels with | 
increased commitment from related stakeholders 


Control skills in relation to the five major livestock diseases of nauional importance - 
were expanded beyond HPAI to include rabics. ! 
With more diseases to understand, PDSR officers and their supervisors are improving | 
their skills as veterinarians. | 
The concept of NVS is being devcloped with CMU and DAH. The pilot districts made | 
initial undertakings to incorporate the Veterinary Authority and make provision for local: 
funding of NYS activities. The 26 NYS officers with no previous expenence m PDSR wil ; 
work side by side with the existing POSR officers to gain expenence in HPAI control. ! 
The Onc Health approach to zoonosis control was piloted in Bali and found to improve. 
the sensitivity ef the surveillance system. : 
HSN! now under control in heavily-endemic areas of Indonesia with cooperation from | 
all levels of Indonesian Government, the commercial poultry industry and poultry- 
Teaming communtiies. : 
Technical and operational capability of the Government veterinary services to improve | 
control of multiple priority animal diseases was simultaneously demonstrated by. 
concuitTent success of both the HPAI and rabies disease control programmes in Ball. ; 
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Quarter II 2010 
Project Monitoring Sheet: OSRO/INS/604/USA 


Project Titic: Expansion of the avian influenza participatory disease surveillance and response 
program in Indoncsia 


Extension Title: Remforcement and cxpansion of the avian influenza participatory disease 
surveillance and response program in Indonesia 


Reporting Period: April - Tune 2010 
Country: Indonesia | 
Project title: © Reinforecment and expansion of the avian influenza participatory disease surveillance | 
and response program in Indonesia | 
Code: OSRO/INS/604/USA : 
Budget: USD 4 million (Phase ID, USD 13.7 million (Phase HD. USD 7.5 million (Phase HID, USD 11 | 
milion (Phase FV) | 
Total budget: USD 36.2 million 
Effective starting date: 9 June 2006 
Planned end date: 30 September 2010 
Context of the project 


The purpose of the project is io enhance the capacity and ability of the Government of Indonesta and | 
partners to control Highly Pathogenic Avian Influenza (HPAD in order to help safeguard the health | 
and livelihoods of the Indonesian population by providing broad-based support to the Food and 
Agriculture Organization of the United Nations {FAO} Indonesia HPAI Control Programme, | 
implemented by the FAO Emergency Centre for Transhoundary Animal Disease Operations (ECTAD) : 
in Indonesia. | 


Objectives of the project 


* sustainable surveillance, prevention, and control of HPAI in village poultry 
© improved hiosccurity and vaccination practices in commercial sectors 

e improved HPAI surveillance and control along the poultry marketing chain 
e cngagement with duck producers for improved control of HPAI 

s coordinated and enhanced management of the HPAI control programme 


Planned activities 


Output 1: Sustainable surveillance, prevention and control of HPAT in village poultry | 
Activity {1.4 Maintain village surveiilunce, prevention and outbreak control capacity across endemic | 
areas Of indonesia, prioritized by strategic importance, | 
Activity 1.2 Assess the potential of the participatory discase surveillance and response system (PDSR) 
system, structure, and capacities to strengthen the national veterinary service. | 
Activity d. Factiitate drafting of national veterinary service strategy and work plan. 

Activity L4 Assist the Campaign Management Unit (CMU) in advocating te local governments for. 
budgetary support for HPAI control, including PDSR and focal disease control centres (LDCC) 
ACHVITICS, | 


Output 2: Improved biosecurity and vaccination practices in commercial sectors | 
Activity 2.1 Provide specialized technical support to selected layer producers within high-risk areas | 


I 


of West Java to enhance efficiency and quality of layer vaccination and biosecurity nteasures. 


Activity 2.2 Provide biosecurity training of trainers for comunercial producers and relevant. 
povernmen? d2encies. | 


Activity 2.3 Assist government and industry in establishing an advisory council modeled on the | 
United States (US) National Poultry Improvement Program to gain mere ceordinated and broad- 
based support for partnership between public and private sectors. | 


Activiy 2.4 Evaluate the effectiveness of biosecurity measures implemented by poultry producers, 


Activity 2.5 Provide expert technical assessments tu Sectors d and 2 farms in high-risk lecations. 


Outpnt 3: Improved HPAI surveillance and control along the poultry marketing chain 
Activity 3.1 Conduct longitudinal survettiance fer HPAI in live bird markets and collector yards. 


Activity 3.2 Impfement biosecurity and sanitation interventions in selected live bird markets, coliector | 
yards and slaughterhouses. | 


Activity 3.3 Factitate DKI {special zone} Jakaria poultry market restructuring. 
Output 4: Engagement with duck producers for improved control of HPAI 
Activiiy 4.1 Conduct duck vaccination field trial in selected districts ef Java. 


Activity 4.2 Expand duck producer profiling and HPA! surveillance to selected districts In Java, : 
Lampung and Bait, | 


Output 5: Coordinated and enhanced management of the HPAI control programme 
Activity 5.1 Integrate and analyse date sets te identify critical control points. 


Activity 5.2 Once western Java activities consolidated, extend essential control program elements | 
jeg. market surveillance, commercial profiling, targeted support for high-risk producers} to other: 
priority regions based on outcomes of western Java intensification activities and lessons learned, | 


Activity 5.3 Expand the monitoring and evaluation (M&E) system prugrammme-wide with increased | 
inteeration wilh governnicnt, : 


Activity 3.4 Improve technical capacity of gevernment human resources. 


Activity 5.5 improve virus strain monitoring, including training, sample submission, collection of field | 
isolates and improved survetllancee. | 


Activiry 53.6 Increase capacity of Indonesian laboratories to conduct antigenic and genetic. 
characterization of virus isolates. | 


Activity 5.7 Provide technical recommendations on vaccination strate gy. 


Activity SS Conduct vacetnation challenge testing and fieid chalienve testing of antigenic variants. 
Activities undertaken during the reporting period 


Output 1: Sustainable surveillance, prevention and control of HPAI in village poultry 


Activity L.l: Maintain village surveillance, prevention and outhreak control capacity across endemic | 
areas of indonesia, prioritized by strategic tniportarice. | 


Epidemiotogy | 
e Technical and operational support for PDSR teams and LDCCs throughout Java, Sumatra, 
Bah and South Sulawesi and West Sulawesi provinces 1s ongoing. : 
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ad Analysis of the PDSR database is also ongoing and provides information en the HPAT status | 
of village poultry throughout the PDSR coverage areas. The village HPAI positive detection | 
rate for this quarter (April to June 2010} was 7.0 percent (171/2448) as compared with the | 
previeus quarter’s village detection rate of 19.8 percent (713/3601). All but four of the | 
positive cases were a result of passive surveillance (callout report}. Owing to the reliance of | 
HPAI detections on passive surveillance, the method of reporting PDSR detection rates in the : 
Monthly Report on Participatory Surveillance and Control was changed this quarter in order to | 
reflect disease incidence more accurately. | 


Programme Management and Operations ! 
e The second FAQ-Department of Health (DAH) - United States Agency for International | 
Development (USAID) project planning workshop was held in Bogor on 13 Aprii 2010. The | 
workshop aimed to gain inputs from the stakeholders on future planning of the: 
OSRO/INS/604/USA project. The workshop’s output served as the basis for drafting of the | 
project's Guiputs and objectives for June 2010 to September 201 1. | 

a An ECTAD Indonesia Work Plan Workshep was held from 18 to 20 May 2010 in Puncak. | 
The workshop was attended by FAO technical and operational staff, in addition te DAH/CMU 

staff and USAID representatives. The output of this workshop was a work plan, and indicators | 

for ECTAD Indonesia from June 2010 to September 2011 and relevant deliverables and 
indicators will be included in the next amendment of the OSRO/INS/OO4/USA project. | 

s The registration and procurement process for motorcycles and vehicles is still ongoing. A 
number of provincial governments have sent letters stating they would cover all the costs. 
incurred for the vehicle and motorcycle registration and taxes. Drafts of Memorandum of | 
Understanding (MOU) to be signed by the Team Leader of FAO HPAI Control Programme in | 
Indonesia. Head of the Provincial Livestock Service. Provincial Government, and Director 
General of Livestock Service (DGLS} have been sent to a number of provinces for inputs after | 

FAO received their letters of confirmation. Procurement for additional motorcycles and | 
vchicles will be carricd out once FAQ receives signed MOUs from regional government, | 

. FAO continues to previde operational and technical support for 23 LDCCs on Java, Sumatra, : 
Bali and South Sulawesi and West Sulawesi provinces on Sulawesi Island. In addition, FAO | 

has aiso been requested by the Government of Indonesia (GOI; to provide support in| 
emergency cases of outbreaks in other areas. | 


Activity /.2: Assess potential of PDSR system, sfruciure and capacities to strengthen the national : 
VELETUMAFY SEFVICE, : 
° Three districts in South and West Sulawesi have been selected for the ficld trial of a, 
survelllance reporting system that includes HPAI in addition to other aninal diseases of : 
national importance. A database is being developed te accommodate data entry in the field. : 

° Active surveillance has been completed in four districts of Java to compare data from PDSR | 
and field surveys. A total of 6 districts are planned to be surveyed in this manner. Analysis ts : 
currently underway to compare the results of structured surveillance to the passive 
surveillance-based data derived from PDSR activitics, This analysis will help determine the | 
cost-elfectiveness of PDSR surveillance activities. : 


Activity I.3: Facilitate drafting of nautronal veterinary service strategy and work plan. | 
ECTAD Indonesia facilitated a GOI National Veterinary Service (NVS) task force workshop | 
to develop a NVS and PDSR transition concept. The NVS task force and representatives of | 

DAH, provincial and district government livestock services participated. | 


s A PDSR transition io NYS concept note is now being draficd based on the outputs of this 
workshop. | 
e A NVS Facilitator began service this quarter and contributed to the workshop. 


Activity I.4: Assist CMU te advocate to local governments for budgetary support for HPAI control, | 
including PDSR and LOCC activities. | 


s FAO continues to advocate with local government for financial support for HPAI control | 
activitics with CMU/DAH’s facilitation, | 
° During this reporting period, one Decision Makers’ Meeting (DMM) was held in South, 


Sumatra province to engage the local government in the control activities of HPAI and to 
advocate for the long-term sustainability of animal diseasc control services. HPAI is) 
considered the most important animal disease in the province, thus the local government has | 
provided financial support for the sustainability of PDSR and has already included PDSR 
activities in their 2010 budget plan. In addition, the provincial government has also allocated | 
additional funding for sustainability of PDSR and for HPAI control in gencral, including funds | 
to cover the costs incurred for handover, registration and taxes on motorcycles and vehicles to | 
support control of HPAI in the field. | 


Output 2: Improved biosecurity and vaccination practices in commercial sectors 


Activity 2.1: Provide specialized technical support to selected fayer producers within high-risk areas | 
of West Java fo enhance efficiency and quality of layer vaccination and biosecurity measures. | 


s Planning continued for the initiation of the layer cngagement programme in the Solo region of | 
Central Java. | 
° Visits to layer farms in Cianjur were conducted for comparison to the Central Java farms, a; 


layer farm production assessment too] was developed and an inception meeting held with | 
farmers participating in the pilot phase of the programme. : 
° Two national technicał advisors and one operational programme assistant have been recruited | 
to jain the international Technical Advisor (Commercial Poultry Health) on the commercial | 
poultry feam. | 
e The ECTAD Indonesia programme continues to provide technical, logistics, and operational | 
support in collaboration with partners for targeted vaccination of small-scale layer producers | 
tn 10 districts in Yogyakarta, Central Java and West Java under the InVak Gntensified | 
vaccination} programme. | 


Activity 2.2: Provide biosecurity training of trainers for commercial producers and relevant 
poverimnent agencies. | 
ad Following up on the progress reported last quarter, a local government inception workshop | 
was held in Jakarta with loca} government representatives froin the pilot districts. Local 
governments welcomed tbe programme and provided specific input on programme content 

and approach. The workshop participants also identified PYUK — Petugas Veteriner Unggas 
Komersial (Commercial Poultry Veterinary Officers) —- as the official title for the local 
sovemment commercial poultry programme. | 

e Draft training materials for the PYUK programme were also completed this quarter and- 
training is expected to start next quarter. | 


Activity 2.3: Assist government and industry to establish an advisory council modeled on the US| 
National Pouitry Improvement Program to gain more coordinated and broad-based support for 
partnership between public and private sectors. | 


° Support of the activitics related to the National Poultry Quality Improvement Program 
{NPOIP) by ECTAD Indonesia continued this quarter. : 
+ The NPQIP Facilitator completed a senes of stakeholder interviews for NPQIP concept | 
developinent. | 
e Monthly coordination meetings on NPOQIP progress were held between the United States | 
Department of Agriculture (USDA) and ECTAD Indonesia. | 
i In close collahoration with USDA, a NPQIP working group was established and met twice in 
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June to develop the next draft of the NPQIP concept in preparation for a national NPQIP | 
workshop in early July. : 
s An international Poultry Production Industry Advisor was also recruited for a short-term | 
consultancy to review the NPQIP proposal and provide recommendations for its improvement. | 


Activity 2.4: Evaluate effectiveness ef biosecurity measures implemented by poultry producers. ! 
° This activity has been integrated with Activity 2.1 above and will commence concurrently. A | 
draft evaluation method was developed this quarter and will be reviewed and finalized during | 

the mission of the regional socio-econoinist next quarter. | 


Activity 2.5; Provide expert technical assessments to Sectors 71 and 2 farms in Aigh-risk locations. : 
e As reported last quarter, upon further consultation with Sector } and 2 industry 
representatives, this activity will be integrated within activities to be carried out under the | 
NPQIP. With the Technical Advisor (Commercial Poultry Health} new on duty, ECTAD | 
Indonesia is awaiting assessment requests from Sector | and 2 farms, in addition to the Sector | 

2 layer farms already included im the layer engagement programme. | 


Output 3: Improved HPAI surveillance and control along the poultry marketing chain 


Activity 3.f: Conduct foneitudinai surveillance for HPAI in five bird markets and collector vards. 


° Environmental sampling continued at 231 live bird markets {LBMs) in the Jabodetabek area | 
(Jakarta province and surrounding metropolitan areas}. ! 
è Meetings to clamfy and xnprove on sample testing. reporting forms and intormation flow 
procedures were held with BKHI DKI Jakarta (special zone agency} animal health laboratory. | 
e A trial of a sustainahle sentinel bird monitoring system by market surveillance officers (PSP) | 


and collector yard managers was successfully implemented at 10 collector yards i Tangerang | 
city. Options were explored fer a more sustainable method of providing an ongeing supply ef | 
sentinel birds. | 
a An additional training course tor new PSP officers was also conducted. | 
° Data from the collector yard surveillance study is currently being analysed, and the results will : 
he used to design a long-term market chain surveillance system. | 


Activity 3,2: Implement biosecurity and sanitation interventions in selected live bird markets, | 
collector yards and slaughterhouses, | 
e A refresher training course on cleaning and disinfection (C&D) activity was conducted for | 


cleaning workers at ten collector yards in the Bodetabek area {metropolitan area surrounding | 
Jakarta}. | 
e Ten sets of gasoline-powered high pressure washing equipment were distributed to ten, 
collector yards in Bodetabek. | 
° A Jocally availabic alternative disinfectant was procured and distributed ta sciceted collector 


yards and LBMs in Jabodetahek. : 
. The C&D station in Pulo Gadung {East Jakarta} was established and equipped with high 
pressure washer equipment. The cleaning workers have been trained and supported during the | 
inination of C&D station operations. | 


° Refurbishment of slaughterhouses in Cakung (East Jakarta) and Petukangan {South Jakarta) | 
was completcd this quarter. | 
* Field assessments were conducted in Tangerang to identify potential LBMs for 
tmplementation of market cleaning days. | 
° Training, cquipping and public awareness on market hygiene and sanitation, as well as on, 


usage of high pressure washer machines for LBM stakeholders, was heid at Anyar and | 
Bonang markets in Tangerang in order to support market cleaning day implementation. | 
° The ongoing cleaning days in Kutabumi, Anyar and Bonang markets were monitored and | 
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tessons Icarned used to revise standard operating procedures (SOPs) for other LBMs and to : 
determine ideal specifications for LEM rehabilitation in Tangerang. | 
s Numerous meetings were also heid with local government livestock services and private | 
sector partner (PD Dharma Jaya) to discuss design of C&D stations in Rawa Kepiting and 
Cakung collector yards. | 


Activity 3.3: Facilitate DAT Jakarta poultry market resfruct4rin g- 


i The deadline for ihe relocation of all poultry collectors and slaughterers was postponed from | 
April 2010 to the end of the yeur. | 
. The targeted public awareness campaign for promotion of healthy chicken meat was continued | 


with additional press conferences and organized visits to the marketing and slaughter areas in | 
DKI Jakarta. Close Hatson with the DKI Governor's office and is administration reinforced : 
the likelihood of success for DKI restmicturing. : 
i ECTAD Indonesia continued to provide technical support for the development of SOPs related | 
to the organization of the five collection yards / slaughterhouses and their management, as 
well as operational assistance for the start-up of one of the five collection yards (Rawa, 
Kepiting). | 
e Support for the promotion of the collection yards with the collectors and slaughterers, in| 
collaboration with the local administration, wus also continued. | 


Output 4: Engagement with duck producers for improved control of HPAI 
Activity d.f: Conduct duck vaccination fieid trial in selected districts of fava. 


s As explained in previous quarterly reports, ECTAD fndoncsia further pursucd the opportunity | 
to initiate this activity during the current project period; however, the current DGLS 
vaccination policy does not include ducks. ECTAD is working with DAH and DGLS to. 
determine if the activity can be pursued strictly as a rescarch project and thus be permissible | 
under the current vaccination policy. 


Activity 4.2: Expand duck producer profiling and HPAI surveillance to selected districts in fava, 
Lampang and Bali. | 
° Implementation of targeted surveillance to determine the prevalence of AI suhtype H5 in duck | 
flocks in Banten and West Java has been completed. The study involved sampling ducks | 

within flocks in 6 districts in the study arca. | 


Output 5: Coordinated and enhanced management of the HPAT control prograimme 


Activity 5.1; Integrate and analyze data sets to identify critical control points. 

e Work has started on an analysis and review of data Gn previous market chain surveillance | 
activities by FAO and other organizations. This analysis includes an assessment of poultry | 
type as a risk factor for HPAI entering the poultry market chain, as well as an assessment of | 
the relative risk of districts of origin supplying poultry to the collector vards included in the | 
study. Preliminary analysis and feid observations have already identified a collector yard in 
Surakarta (Central Java} as a critical control point to reduce HPAI risk from village-raised | 
poultry destined for consumption in greater Jakarta. | 

e Further analysis of the structured village study data, including a comparison to POSR-derived : 
surveillance data, is also ongoing this quarter. | 


Activity 5.2: Once western Java activities consolidated, extend essential control program elements | 
fe.e. market surveillance, commerciai profiling, targeted support for high-risk producers; to other. 
priority regions bused on outcomes of western Java intensification achiviiies and tessons feared. | 

° This quarter, BCTAD Indonesia initiated the layer engagement pilot programme in Central | 
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Activity 


Activity 
s 


Activity 


Java. This programme will serve as the core of the commercial poultry programme and will be | 
focused on providing evidence-based poultry bealth and production advice to farmers. | 
As described in Activity 2.2 above, the inception workshop for the local government | 
commercial poultry programme «PVUK) was also held this quarter and training in pilot 
districts in Java and Lampung will begin nexi quarter. | 
During werk plan discussions held this quarter, DAH/CMU and FAO have agreed in principle | 
te target activitics in high risk locations {such as Surakarta as described in Activity 5.1} during : 
the next pbase of the OSRO/INS/604/USA project. : 


5.3: Expand M&E system programme-wide with increased integration with government, | 
Monitoring and cvyaluation was cxpanded to include newly commenced C&D acitivity in 
selected collector yards. : 
Activity reporting forms were field tested, approved for use and put into use by field 
personnel, Data from the fornns were cntered into LDCC databases which are then collated at | 
DCC level. A monthly standard report is produced from the database and distributed to, 
managers of the C&D activity. | 


5.4: Improve technical capacity of government human resources. 

Two PDSR introductory training workshops were held in Samarinda. | 
One continuing education workshop was held in Banjarbaru, and three continuing education | 
training workshops were alse held in Bekasi, Kupang and Bajarbaru. Training members | 
participated and provided technical inputs at seven LDCC monthly meetings in Bandung 
(combined meeting for Bandung and Bogor LDCCs}, Jakarta, Medan, Serang, Bogor, | 
Pekanbaru and Purwokerto. : 
Selected master trainers also participated in the Decision Makers’ meeting in Palembang. 
Master Trainers assisted with InYak cold chain monitoring in Purbalinga, Temanggung, 
Klaten, Gunung Kidul, Bantul, Kulon Progo and Sleman. Master Trainers also provided 
assistance at two household poultry surveillance training courses in Bali. | 
The training team also completed preparation of draft training materials for the PVUK | 
programme as described in Activity 2.2 above. : 


5.5: Improve virus strain monitoring, including training, sample submission, collection of. 


feld isolates, and improved survetilance. 


Activity 


Progress on this activity continues te be delayed duc to the SOPs for this activity not yet being | 
cleared by DAH. Since sampie submission is an integral part of an effective influenza | 
surveillance programme and in-country laboratory capacity to analyse antigenic and genetic 
characteristics of ficld isolates is incrcasing, ECTAD Indonesia hopes that the sample) 
submission programme will be formally approved by DAH in the near future. : 


5.6: Increase capacity of Indonesian laboratories to conduct antigenic and genetic) 


characterization of virus isotates. 


On 30 April 2010, a letter was sent from the DAH to all Disease Investigation Centres (DICs) | 
indicating their roles and responsibilities for antigenic cartography and announcing the) 
nomination of genetic sequencing partners — this follows up to the 31 March 2010 Ietter from 
FAO -QIE Network of Expertise on Avian Influenza (OFFLU) to the Director General | 
regarding activities lor antigenic canography. : 
Six of the seven DiCs conducted pre-screening of 276 H5 positive virus isolates from 2008 to | 
2010 during April and May 2010, and submitted results to DIC Wates who have hegun 
analysis for selection of variants 10 be forwarded for further characterization. A subset of the 
isolates from updated pre-screened data 1s to be sent to the three labs selected for molecular 
characterization {DIC Bukittinggi, Pusvetma, and Bhalityet} to conduct parallel gencration of | 
genetic data for capacity building purposes. The three sequencing partners are to submit al 
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proposal en mechanisms necessary to continuc these activities. | 
a Requests for more reagents from the Australian Animal Health Laboratory (AAHL} have been | 
submitted for standard reference materials needed by the DICs and project partners. The FAO 
OFFLU scientist previded in-country support from 7 June to 11 July 2010 {such as attending | 
the AAHL DIC Laboratory Directors meeting, conducting site visits to DIC Wates to support | 
the antigenic camography activities, conducting a sequencing workshop for newly nominated : 
sequencing partners and collaborating with workshops on diagnostics and surveillance/ | 
epidemiology of animal influenzas in DIC Lampung and Subang to support the transfer of | 
technologies te Indonesia}. : 
a The national OFFLU Technical Facilitator (OTF) began work on 19 April 2016 to assist with : 
the coordination of the OFFLU project in close collaboration with representatives from the | 
DAH/CMU, the seven DICs {particularly DIC Wates) and other relevant public sector: 
structures and private sector stakeholders. She has assisted with the ongomg laboratory : 
reagents procurement, attended technical management meetings, drafted and fellawed up) 
ictters pertaining to OFFLU activitics, coordinated and supported data analysis at DIC Wates | 
and identified the needs for the sequencing workshop heid in June 2010 | 
a Following the launch meeting for laboratories nominated for molecular characterization of | 
antigenic variants, a workshop on “Validating the antigenic map with genctic data: sequencing 
of the HA gene” was conducted from 16 to 18 June 2010 at Pusvetma hy AAHL and OFFLU | 
scientists. Sequencing partners were provided with PCR samples to produce sequencing data 
at their own fabs as part of the capacity building exercise | 
s Informative presentations on antigenic cartography and the processes being established in the | 
DICs were made in a collaborative effort during workshops on diagnostics and epidemiology 
of animal influenzas at DICs Lampung and Subang to support the transfer of technologies to | 


Indonesia, : 
e Procurement of reagents to support molecular characterization efforts was finalized for 
Pusvetma and is contmuing for DIC Bukitungg: and Bbalitvet. i 
d Site visits to DIC Wates were conducted by the OFFLU scientist and the OTF in coordination | 
with CMU to follow up on antigenic cartography activities and analysis of data generated to | 
date June 2010). | 
. Procurement of needed reagents and equipment for anugenic cartography centinues for DIC | 


Wates: needs were updated during the June 2010 site visits. 


Activity 3.7: Provide techrical recommendations on vacchiition strategy. 


e OFFLU encouraged DGLS to collaberate with vaccine companies, and an appreach to, 
including the companies in the antigenic cartography elforts was proposed. : 
s OFFLU continues to encourage the DAH to support field trials of alternative vaccines and to | 


partner with private companies to pursue vaccine trials using candidate vaccines demonstrated | 
likely to be efficacious, especially agaist variant viruses in Indonesia. | 
s Interviews of 155 broiler chicken farmers {average flock size 2 700), and 56 layer chicken 
farmers (average flock size 2 200) were conducted for the Indonesian Center for Agriculture | 
Socio-Economic and Pokhcy Studies GICASEPS) field survey “Assessment of farm level | 
financial incentives and willingness to pay for HPAI vaccination in Indonesia” in 13) 
districts/municipalitics in western Java. Data entry and analysis wcre completed, and the final | 
report is under review. : 
d Preparation for the consultation to develop recommendations for a comprehensive vaccination | 
strategy in Indonesia, scheduled for July 2010, has been postponed — a new date to be. 
announced in due course. | 


Activity 5.8: Conduct vaccination challenge testing and field challenge testing of antigenic variants. | 
. This activity has becn suspended for commercial vaccines, since investigations in support of | 
roduct registration are considered as a “private ecod” and should he conducted at the expense | 
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of the vaccine company. However, the Material Transfer Agreement (MTA) was signed by 
AAHL and DGLS and final arrangements are being made to ship characterized candidate | 
vaccine and challenge viruses to Indonesia. According to the MTA, the four candidate vaccine | 
viruses will be shipped to Pusvetma and the two challenge viruses to BPMSOH (the national | 
veterinary drugs assay laboratory}. OFFLU has encouraged DGLS to collaborate with vaccine | 
companies and an approach to including the companies in the challenge testing efforts was | 
proposed. On 14 June 2010, the Director of Animal Health verbally indicated that these | 
updated strains would immediately be made available to vaccine production companies. | 
Characterization of additional vaccine constructs at the Southeast Poultry Research Laboratery | 
{SEPRL} m Athens, Georgia, USA has been completed. | 
Cartography reagents from AAHL were received at Erasmus University. 


Cross-cutting Activities 

information, Education and Communication {IEC} : 
Activities this quarter still focused on developing and distributing materials for public awareness, | 
advocacy and PDSR continuing education. Specific activities included the folowing: | 


a 


e ë ọọ # 9 


a 


production and distribution of the animation video communication tool 

continued development of PDSR training video 

finalized production cf the DINAS Hniefing Package fvideo) | 
gained approval on the English version of the National Communication Strategy on HPAI for 
the Ministry of Agriculture (MOA} | 
held further discussion with MOA on the disease transmission video. 

continued subscription of media monitoring company for related news and coverage 

printed and produced PDSR hotline stickers and calendars 

finalized the promotional video for DKI Jakarta’s Market Restructuring project 

produced the 2009 FAO Avian influenza Programme Annual Report (print, electronic) 

started devclopment of the seventh cdition of AF bulictin in cooperation with MOA 


Planned activities for the next quarter 


Output 1: Sustainable surveillance, prevention and control of HPAL in village poultry 


Activity Jd: Maintam village surveiilance, prevention and outbreak control capacity across endemic | 
arcas of indonesia, prioritized by strategic importance, | 


analyse and draft reports for Bali port survey, uncffictal importation risk assessment, random i 
village Surveillance and coHector yard description surveys | 
plan focused Banyuwangi surveillance for HPAI and risk from unofficial importation of live | 
birds 
conduct national LDCC Coordinator meeting to: (3) evaluate performance of LDCCs and | 
PDSR teams m control of HPAI, Gt) discuss operation, administration and management of | 
FAO-MOA HPAI control programme in Indonesia; and (33 disseminate information on PDSR : 
transition to a sustainable NVS | 
design pilot project for implementation of sustainable NVS in cight selected districts from six | 
provinces (West Sumatera, Yogyakarta, Central Java, Lampung, West Java and Bali} : 
hold three focus group discussions with field officers {PDSR. Puskeswan) to determine | 
sutiabic messages and communication methods for them on prevention and control of HPAI 
and other animal diseases of zoonotic and economic importance | 


Activity 1.2: Assess potential of PDSR system, structure, and capacities to strengthen the national | 
VETEFENGEY SEFVICE, : 


= 


discuss the proposed {reduced} disease surveillance reperting system, which includes HPAI in | 


9 


addition to other animal discases of national importance, with the LDCC Coordinators 


° complete design of the basic data entry database module of the disease surveillance reporting | 

system | 
- imidiate the piloting of the new surveillance reporting system in threc districts | 
e complete random village survelllance in Serang {western Java} and Situbondo {East Java) and | 


prepare dratt final report 


Activity f.3: Facilitate drafting of nattonal veterinary service strategy and work pian. 
° provide support to NYS task force to complete drafting of updated NYS concept note | 
- in conjunction with plans to improve sustainability of PDSR and ic improve central of HPAL, | 
design a pilot project for implementation of sustainable NYS in eight districts : 


Activity 1.4: Assist CMU te advocate to local governments for budgetary support for HPAI control, | 
including PDSR and LDCC activities. : 
a conduct two Decision-Makers’ meetings in Banten and Yogyakarta provinces during the next | 
quarter | 

e KAO and DAH/CMU will begin revising the format of the Decision-Makers’ meeting to 
include information on NYS, epidemiology and disease management during the next quarter | 


Output 2: Improved biosecurity and vaccination practices in commercial sectors 


Activity 2.1: Provide specialized technical support to selected tayer producers within high-risk areas | 
of West Java to enhance efficiency and quality of layer vaccination and biosecurity measures, : 


* initiate poultry production and heaith assessments of pilot phase layer farms 
° develop customized production improvement plans for each pilot farm | 
a provide technical support to each farm to implement their customized production 


improvement plan 


Acitviiv 2.2: Provide biosecurity training of trainers course tor commercial producers and relevant | 
government agencies. | 
d conduct training of trainers for commercial farm profiling in PYUK pilot districts | 
d commence training of local government veterinary officcrs for piloting of PVUK next quarter | 
that is planned to be implemented in a total of eight districts in West Java, Central Java, East | 

Java and Lampung provinces | 

d hold three focus group discussions with the commercial poultry scctor to determine suitable 
communication materials and activities for them fo increase disease prevention and promote : 

good farming practices | 


Activity 2.3: Assist government and industry to establish an advisory council modeled on the US 
National Pouitry buprevement Pregrani to gain more coordinated and broad-based support for, 
partnership between public and private sectors. | 
e support USDA to hold a national NPQIP workshop to revicw and discuss the NPQIP concept | 
with refevunt stakehoiders : 

* utilize input from the NPQIF workshop to finalize the NPQIP document 


Activity 2.4: Evaluate effectiveness of biosecurity measures implemented by poultry producers. 
d this activity 18 being carried out in cenjunction with Activity 2.1 above 7 
a review and finalize method for determining cost-effectiveness of bicsecunty measures with | 
technical support trom the ECTAD regionaj socio-economist | 


Activity 2.3: Provide expert technical assessments to Sectors | and 2 farms tn high-risk locations. 
° participate in and hold a poultry health improvement session at the Indonesia Livestock | 
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Exposition 
provide technical advice as requested by Sector 1 and 2 farmers 


Output 3: Improved HPAI surveillance and control aiong the poultry marketing chain 


ACtTIVHY 
+ 


Activity 


3.f> Conduct longitudinal surveillance for HPAI tn five bird markets and collector yards. 
continue environmental sampling of LBMs in Jabodetabek. 2 
continue coordination with the BKHI DKI Jakarta animal health laboratory for sample testing, | 
reporting and information flow | 
design a long-term (Phase HE) market chain surveillance system : 
conduct monitoring and evaluation meetings on market chain surveillance implementation | 
with PSP, LDCC and local government livestock and anima! health services i 
develop a surveillance method specifically for native chicken movement from collector yards | 
in Surakarta to Jabodetabek : 


3.2: Implement? biosecurity and sanitation interventions in selected live bird markets, | 


collector yards and siuughteriouses. 


Activity 
e 


construct C&D stations in Rawa Kepiting and Cakung collector yards and conduct training of ! 
cleaning workers | 
continue fo monitor and evaluate market chain C&D activity in the Jabodetabek area 2 
conduct field assessment of potential LBMs for rehabilitation and expansion of market 
cleaning days in the Jabodetabek area : 
conduct field assessment of potential collector yards and slaughterhouses for expansion of the | 
market chain C&D project in the Jabodetabek area : 
conduct field assessment of potential checkpoints in western Java and southern Sumatra in 
order to strengthen poultry mouvement control : 
conduct a workshop to promote safe poultry waste dispesal processes in DKI Jakarta | 
initiate rehabilitation of the poultry slaughter site in Bonang market Tangerang district in | 
order to aprove markel sunitation 


3.3: Facilitate DKI Jakarta poultry market restructuring. : 
continue targeted public awareness campaign for promotion of “healthy chicken meat” via | 
press conferences, talk shows and organized visits te the marketing and slaughter arcas in DKI 
Jakarta | 
start active promotion campaign fer “healthy chicken meat” with consumers and traders in the | 
traditional markets scHing poultry meat | 
liaise with the DKI Governor’s office and its administration to monitor the relocation of live | 
poultry slaughtering and marketing | 
continue support for the development of SOPs related to the organization of the five collection | 
yards and their management and training of collectors and slaughterers in SOP usage : 
continue support for the promotion of the collection yards with the collectors and slaughterers | 
in collaboration with the local administration | 
collaborate closely with the private sector and the local administration in the restructuring of 
distribution channels, including cold chain, from the five coHection yards/slaughterhouses to | 
the traditional markets | 
collaborate closely with the local administration for the strengthening of food safety measures : 
and government structures : 
identity altemative income gencrating activitics for poultry stakcholders forced out of the: 
Gabor} market and design support programmes accordingly | 


Output 4: Engagement with duck producers for improved controi of HPAI 


Activity 4.1: Conduct duck vaccination field trial in selected districts of Java. | 
e continue to engage with DGLS to determine if a duck vaccination research study can be. 
conducted in Java if a duck vaccination is required in the future to bring HPAI under control | 

in Indonesia 


Activity 4.2) Expand duck producer profiling and HPAI surveillance to selected districts in Java, : 
Lampung and Bait. | 


s complete sampling and laboratory testing 
s review final report and conduct further analyses if necessary 
. circulate findings to stakcholders 


Output $: Coordinated and enhanced management of the HPAT control programme 


Activify 3.1; Integrate and analyze data sets to identify critical control points. 


* complete a review of data on previous market chain surveillance activities by FAO and other | 
organizations, and add the current market chain surveillance study | 
s complete analysis of poultry type and gcographic origin as risk factors for HPAT entering | 
collector yards tucluded in the market chain surveljlance study | 
. compare the data fron: district HPAI active surveillance to equivalent data collected by PDSR 


utate import risk analysis for poultry and poultry products from Java 


Activity 5.2: Once western Java activities consolidated, extend essential control program elements 
(e.g. markei surveillance, commercial profiling, targeted support for high-risk producers) te other. 
priority regions based on outcomes of western Java utensification activities and lessons learned. | 


+ initiate planning of risk reduction activities in Surakarta native chicken collector yards | 
a conduct field assessment of potential checkpoints in westem Java and southern Sumatra in 

order to strengthen poultry movement control : 
i commence training of local government veicrinary officers for piloting of PVUK next quarter | 


that is planned to be held in a total of cight districts in the West Java, Central Java, East Java | 
and Lampung provinces : 


Activity 5.3; Expand M&E system progranmme-wide with increased integration with government, ! 
° continue database development work on the proposed disease surveillance reporting system. 
and revise the database as the results of field testing leads to further reviston of the form | 
maintain data flaws from LDCCs and ficld operations to DCC 
muaintaiu the production of regular reports derived from the various HPAI activity databases 


Activity 5.4: Improve technical capacity of government human resources. 


è finalization of local government commercial poultry program design, material. modules, 
schedule and initiation of activities in cight sclected pilot districts | 
. planning and implementation of different PDSR continuing education training courses at. 
various LDCCs : 
= initiate revicw and revision of PDSR training matcrials 


Activity 5.5: Improve virus strain monitoring, including training, sample submission, collection of. 
fteid iseiatey and improved surveillance. | 
° continue to engage and support DAH to cicar and issuc the Sample Submission SOP 


Activity 5.6; Increase capacity of Indonesian iaberatories te conduct antigenic and genetic. 
characterization of virus isolates, : 
e DiCs to continue with the pre-screening process, submitting raw data for the hemagglutination | 
inhibition (HI} assay conducted using cartography sera on H5-positive fluids isolated from | 


12 


— 


Activity 


++ 


Acttvity 
e 


ongoing routine diagnostic activitics of the DICs ! 
meet with vaccine companies as proposed hy DGLS to tavite their participation in the | 
antigenic cartography eftorn and to develop a mechanism for collaboration | 
facilitate production and distribution of antisera pancl confirmed for usc in antigenic | 
cartography to additional partners named by the DAH using the protocols agreed to by) 
Erasmus Medical Center (MC} and AAHL | 
continue to provide support from the OFFLU scientist to the ongoing transtcr of technology to | 
indonesia; the next in-country inputs will be scheduled m September and October 2010 : 
have the OFFLU Technical Facilitator begin to support laboratories and assist in the transfer 
of technology: her other tasks will include supporting pre-screening activities at DICs and 
implementing an OFFLU recommendation to include a standardized reference H5 hyper- 
immune antiserum and the homolegous antigen, based on an updated common Indonesian | 
lineage, for use in DiCs and other national laboratories : 
follow up on the procurement of reagents to support molecular characterization efforts | 
determine antigenic cartography training needs for mdustry following the meeting proposed | 
by DGLS | 
hold a hioinfornatics workshop as a follow-up to the “Validating the antigenic map with 
genetic data: sequencing of the HA gene” workshop held from 16 to 18 June at Pusvetma | 
follow up on the shipment of cDNA from isclates, sclected using antigenic cartography data | 
produced at DIC Wates, to sequencing partner laboratories as per the outcomes of the 
“Validating the antigenic map with genetic data: sequencing of the HA gene” workshop held | 
from 16 to18 Junc at Pusvetma: parallel generation of genctic data will be conducted with 
AAHL fer capacity building and proficiency testing purposes : 
compare data from sequencing partners fer PCR sampies provided to be conducted in August | 
2010 as part cf the capacity building exercise | 
conduct a follow-up workshop on “Serology and virus typing for antigenic cartography” 


5.7; Provide technical recemmendations of vaccinatien Strategy. | 
facilitate reporting trom SEPRL on data from the compicted chalicnge tests using available | 
reverse genetic constructs i 
reschedule the consultation to develop recommendatious for a comprehensive vaccination | 
strategy in Indonesia | 
finalize the report for the ICASEPS field survey “Assessment of farm level financial 
incentives and willingness to pay for HPAI vaccination in Indonesia” conducted in 13 
districts/muntcipalities in western Java ! 
prepare for the final OFFLU project technical review veeting scheduled for October 2010 


5.8: Conduct vaccination challenge testing and field challenge testing of antigenic variants. | 
Specific field challenge testing of commercial vaccines is no longer being sought by FAO, 
since investigations in support of product registration are considered as a “private good” and | 
should be conducted at the expense of the vaccine company. | 
OFFLU is awaiting a reply to the 7 April 2010 letter from DGLS to DG Agency for 
Agriculiural Research and Development outlining proposed activitics at Bbalitvet and 
following up on the OFFLU visit to Bhalliivet in March 2010. | 
OFFLU is awaiting final nistruction and clearance to ship reverse genetics (RG) vaccine | 
strains from SEPRL to Bbalitvet. The OTF in coordination with CMU will continue to follow. 
up on ictter te DGLS. 
OFFLU to schedule training on the RG strains offered hy SEPRL once. these strains are 
delivered to Bbaltivet. | 
Mcct with vaccine companies, as proposed by DGLS, to invite thcir participation in the | 
antigenic cartography effort and to inform them that the candidate vaccine and challenge 
viruses will be made available to them as soon as they are delivered to the receiving | 


"e 


Jå 


taboratories indicated in the MTA. 


Cross-cutting Activities 


Information, Education and Communication GEC} 


» finalize, produce and distribute PDSR training video 
s produce and distribute Dinas Briefing Package ivideo) : 
. continue cndorscment to formalize the National Communication Strategy on HPAI for the | 


MOA (Bahasa Indonesia version} and incorporate it into the National Strategic Workplan for | 
HPAI prevention and control | 


e producc a discase transnussion video | 
continue monitoring and documenting news coverage related to HPAI and other zoonotic | 
diseases | 

e disinbutc PDSR hotline stickers and calendars 

° produce and distribute promotional video on DKI Jakarta’ s Market Restructuring Project 


s distnbute the 2009 FAO Avian [Influenza Programme Annual Report (English and Bahasa | 
indonesia versions} in both print and electronic format : 


. hold a media gathering to improve relationships with the media and update them with | 
interesting and important information from the HPAI Control Programme ! 
e repackage media partnership matertals tor global dissemination | 
produce educational comic strips on prevention of HPAI and other diseases through PDSR 
officers : 
d initiate support for the re-establishment of the CMU's website by contributing necessary data | 


and rejevant information on HPAI prevention and control 


Main challenges encountered and response provided 


Two main challenges were faced this quarter. The first was the ongoing challenge of recruiting | 
international technical advisors in a timely manner. As reported previously, the GOF review and | 
approval process for international experts can be very long, often resulting in significant delays in the | 
recruitment and initiation of the consultancy missions, and thus contributing to the lengthening of the | 
lead-in period from the time that expertise gaps are identified to the time that they are filled. In 
response, ECTAD Indonesia has increased efforts to discuss and exchange information with MOA | 
rcgarding candidates fer open consultancics as well as to discuss the need for cach specific | 
consultancy. This quarter, the programme was able to successfully recruit two new consultants, one | 
long-term and one short-term. Therefore, it is hoped that the enhanced engagement procedures put m | 
piace have improved the programme's ability to Mil expertise gaps in a timely manner. | 


The other major challenge encountered was the programme’s need to prepare a detailed work plan : 
until September 2011 for USAID while still in the midst of accelerating implementation of a number | 
of new activitics as described in this report. ECTAD Indonesia responded by dividing the planning | 
process into stages over a four-month period. Although this extended the time needed to complete the 
planning, 1t allowed programme staff and government counterparts to contribute to the planning of | 
future activities without losing focus on current activities. The planning process culminated with the : 
production of a detailed 14-month werk plan, including deliverables and indicators, tor the ECTAD 
Indonesia programme. | 


Main progress made towards the achievement of project outcomes {from fhe start of the current 
project phase) : 

Output 1: Sustainable surveillance, prevention, and control of HPAL in village poultry 
e The PDSR programme bas strengthened veterinary services capacity to detect and respond to | 
HPAI outbreaks in village poultry throughout HPAl-endemic areas of Indonesia. | 
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- The LDCC system has cnabicd more effective communication and coordination betwecn | 
central and local governments within the highly decentralized Indonesian governance system. | 
° As a direct result of advocacy conducted through local government village poultry HPAI 
control activities {e.g. PDSR}, central and local governments are well aware of the need for 
cost-sharing for the HPAT control program and animal disease control activities in general. In | 
addition, government stakeholders are now more committed to support and advocate for 
animal health and HPAI disease control as a result of the FAO project. : 


Output 2: Improved biosecurity and vaccination practices in commercial sectors 


e Understanding of the role of commercial poultry production in the maintenance and spread of | 
HPAI has improved. i 
2 Public-private partnership for targeted vaccination of at-risk small-scale poultry producers was | 
initiated. : 
è Public sector collaboration with commercial poultry producers has been accelerated. Mn) 


particular, public sector discase controllers and international agencics are both more aware of : 
the complexity of commercial poultry production in indonesia and more engaged with private | 
sector stakeholders involved in commercial poultry production. | 


Output 3: Improved HPAI surveillance and control along the poultry marketing chain 
s Test results from the DKI Jakarta category B animal heaith laboratory distributed to all | 


livestock services at district level throughout Jabodetabek to inercasc local government | 
awareness and responsiveness te market chain contamination and veterinary public health. 


ISSUES. | 
+ Program to test collector vard-based surveillance methods to assess relative risk of poultry | 
production areas and poultry type developed and successfully implemented. | 
e improved understanding of poultry market dynamics in DKI Jakarta by the public sector. | 
. Increased private and public sector C&D capacity and increased implementation of C&D | 
practices along the poultry market chain in vreater Jakarta. : 
° Critical weaknesses in the DKI Jakarta market restructuring preparations idenufied and i 


corrective measures proposed and subsequently implemented by government. 
Output 4: Engagement with duck producers for improved control of HPAI 
° The database of duck flocks developed from the study area provides a sample frame for the i 
prevalence study and other future activities to be undertaken in duck populations by anunal | 
health authorities; knowledge of locations of high density duck populations is a critical first | 


step to identifying critical control points for targeted interventions to control HPAY, 


Output 5: Coordinated and enhanced management of the HPAI control programme 


e Improved knowledge of factors associated with outbreaks of HPAI in village poultry to be 
used to inform and refine surveillance and control strategies. i 
° Critical contro] points identified. Data and subsequent analysis leading to identification of | 
further points tor disease control etforts to be targeted. | 
e Significant improvement in technical capacily and management of local government human ! 


resources working in the ficld throughout all known HPA -endemic areas. 

Development of a safe, efficacicus vaccine for use in Indonesia. 

Characterization of Al viruses circulating in Indonesia. | 
Increased capacity of Indonesian laboratories to perform antigenic characterization of viruses | 
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and analyse results. | 
Improved collaboration between Indonesian private sector and public sector on field virus | 
monitoring. 


Quarter IT 2010 
Project Monitoring Sheet: OSRO/INS/703/USA 


Project Tithe: Monitoring Al virus variants in Indonesian poultry and defining an effective and 
sustainabic vaccination strategy 


Reporting Period: April - June 2010 


Country: Indonesia 


Project title: Monitoring Al virus variants in Indonesian poultry and defining an effective and 
sustainable vaccination strateg) 


Project Code: OSROFINS/7G3/UISA 


Budget: USD 830 500 (Phase D, USD 800 000 (Phase H) 
Budget total: USD 1 630 300 ' 


Effective startling date: October 2007 


Planned cnd date: 30 September 2010 
Context of tbe Project: 








Since 2005, Indonesia has become one of the major global hotspots for the Highly Pathogenic Avian 
Influenza (HPAD epizootic in both poultry and humans. Te heip control HPAI in the held, an 
understanding of the circulating field isolates 1s needed to both monitor poultry vaccme efficacy and to 
identify appropriate strains for new vaccine development. 


Objectives of the Project: Phase 2 Exiension 
H5N1 HPAI virus held isolate collection for biological and genetic characterization 
challenge testing of antigenic variants against newly developed vaccine strain 
capacity building 
technical recommendations for vaccination strategy 
Planned activities 
Output A-B. HPAI ficid isolate collection for biologic and genetic characterization 
Activity ABI. To contine collection of sumpies. 


Activity AB2. Te Support beta testing of InfeLlabh-Pius by Peter Durr, Australian Animal Health 
Laboratory AA HL) te alow fer field entry of stundardized sample information, improved data 
integration and communication between laboratories and 10 cnsuré deta inteprity. 

Activin ABS, To screen samples by real-time poivmerase chain reaction (RT-PCR in Disease 
investigation Centre (DIC). Bbalitvet and new partners where possibile, 


Activin AB4, To provide sanipies positive far avian influenza (Al) te AAHL for characterization, 


Activity ABS. To conduct genetic and antigenic characterizanon of HPAI isolates in Indonesia. 





"Under the first phase, an additional USD 200 000 was aHocated from OSROVINS/7O1/AUL in support of project activities. 
The duration of the project has heen extended from t2 months ta 24 months. 


Output C. Challenge testing of antigenic variants and vaccine strains selection 


Activity Ci. Perform challenge testing with priority isclates agaiast mew vacctme({s) strain. 


Output D. Capacity building 


Activiey DI. Five-month support fron: the World Organisation for Animal Heaith (O1Ej- Food and 
Agricuiture Organization of the United Nations (FAO) Network of Expertise on Avian Influenza 
(OF FLU) scientist in clese coordination with AAHL. 


Activity D2. Molecular and antigenic anaiysis workshops. 


Activity D3. Develop capability te conduct vaccine efficacy fests in Indenesti. 


Output E. Technical recommendations for the vaccination strategy 


Activin Ei. Continue development of reverse genetic vaccine based upon the drift variant identified in 
Phase i. 


Acthiny E2. Support field triafs witht alternative vaccines. 

e This activity has been suspended, since investigations in support of product registration are 

considered as a “private good” and should be conducted at the expense of the vaccine company. 

Activity £3. Encourage the Government of indonesia to streamline registration of efficacious 
reconippiant and reverse REN€EHC VACCINES, 
Actin E4. Contine the assessment of costs and cost-effectiveness of vaccination strategies in 
indonesia. 
Activity ES. Prepare updated technical recommendations on a vaccination strategy. 


Activity EÓ. Organize technical review meetings. 


Activities undertaken during the reporting period 


Output A-B. HPAI feid isolate collection for biologic and genetic characterization 
Activitvy ABI. Continue collection of samples. 
+ Sample collection and submission are ongoing through the rauiime surveillance and diagnostic 
activities Of the DICs and through participatory disease surveillance and response (PDSR3. 


Activity AB2. Support beta testing of InfoLab-Pius by Peter Durr, AAHL to allow fer feld entry of 
standardized saimpie tnfermation, improved data integration and communication between laboratories, 
and to ensure data integrity. 

+ This activity has been completed; refer to IV Quarter 2009. 


Activi ABS, Screen samples by RT-PCR m DICs, Bhaifttvet. and new partners where possibie, 
+ Sample celicction and suhmisston arc ongoing through the normative diagnostic activaics of the 
DICs and through PDSR. 


Activity AB4. Provide sampies positive for avian influenza to AAHL for characterization. 
» Reports fram AAHL were submitted to Directorate General of Livestock Services (DGLS) on 
the characterization of 1432 samples (43 fram DIC Maros and 59 fram DIC Medan); 78 HSN! 
viruses were isolated and 76 additional haemagluttinin (HA) gene sequences obtained. 





A second request was niade to DGLS for export permit to ship antigenically distinct viruses from 
industry project partner to AAHL. 

Advocacy for release of virus sequences in the public domain — positive response was received 
on 24 June 2010 from DGLS to letters from OFFLU in August 2008 and on 15 March 201G to 
authorize release of available sequences to a publicly held database. 

Collaboration with A AHL to prepare draft for colaborative manuscripts is m process, 


Activity ABS. Conduct genetic and antigenic characterization of HPAT isolates in Indonesta. 


On 30 April 2010, a letter fram the Department of Animal Health {DAH} was sent to DICs 
indicating their roles and responsibilities for antigenic cartography and announcing the 
nomination of sequencing partners — this follows up the 31 March 2010 letter from OQFFLU to 
DG regarding activities for antigenic canlagraphy. 

Six of the seven DICs conducted pre-screening of 276 HS5 positive virus isolates from 2008-2010 
diring April and May 2010 and submitted results ta DIC Wates which have begun analysis for 
selection of vartants to be forwarded for further characterization. 

Requests for more reagents from AAHL have been submitted for standard reference materials 
needed by the DICs and project partners. 


Output C. Challenge testing of antigenic variants and vaccine strains selection 
Activity Cl. To perform challenge testing wih priority isolates against new vaccines) strain. 


AH chalengc tests conducted at SEPRL have been compicted; pending final report. 


Output D. Capacity building 
Activiy Di. Five-month support from OF FLU Scientist in ciose coordination wih AAAL. 


The QFFLU scientist from FAO has completed the five-month input for in-country technical 
assistance to support laboratory capacity building. Her recent inputs {Irom 7 June to H July 
26103 include {4) attending the AAHL DIC Laboratory Directors meeting: (H) making site visits 
to DIC Wates to support the antigenic cartography activities; (ii7} conducting sequencing 
workshap tor newly nominated sequencing partners; and (iv) collaborating with workshops on 
diagnostics and epidemiology of animal influenzas m DIC Lampung and DIC Subang te support 
the transfer of technologies to Indonesia. 

The national OFFLU technical facilitator (OTF) began work on 19 April 2010 to assist with the 
coordination of the OFFLU project in close coNaboration with representatives from the 

DAH National Campaign Management Unit (CMU), the seven DICs, particularly DIC Wates, 
and other rclevant public sector structures and private sector stakeholders. She has assisted with 
the ongoing laboratery procurements, attended technical management mectings, drafted and 
toHowcd up ictfcrs pertaining to OF FLU activitics, coordinated and supported data analysis at 
DIC Wates and organized the needs fer the sequencing workshop heid in June 2010. 
Procurement of reagents to support molecular characterization efforts was finalized for Pusvetma 
and is continuing for DIC Bukittinggi and Bhalitvet. 

In June 2010, site visits to DIC Wates were conducted by the OFFLU scientist and the OTF in 
coordination with CMU to follow up on the activities for antigenic cartography and analysis of 
the data generated to date. 

Procurement of needed reagents and equipment continues Jor DIC Wates; needs were upxlated 
during the June 2010 site visits. 


Activity D2. Molecular and antigenic anaivsis workshops. 


Following the launch mecting for Jahoratorics nominated for molecular characterization of 


antigcnic variants, a workshop cn “Walidating the antigenic map with genctic data: sequencing of 
the HA gcne” was conducted from 16 toi 8 Junc 2610 at Pusvectma by AAHL and OFFLU. 

* Sequencing partners were provided with PCR samples to produce sequencing data at their own 
labs as part of the capacity building exercise. 

e Iniormative presentations on antigenic cartography and the processes being established in the 
DICs were given in a collaborative effort during workshops on diagnostics and epidemiclogy of 
animaj influenzas at DICs Lampung and Subang to support the transfer of technologies to 
Indonesia. 


Activity D3. Develop capability to conduct vaccine efficacy tests in Indonesia. 

e OFFLU awaiting response to jetter of October 2009 on recommended tests for vaccine 
reztstration. 

a The Materials Transfer Agreement (MTA) was signed by AAHL and DGLS and final 
arrangements are being made to ship characterized candidate vaccine and challenge viruses to 
indonesia. According to the MTA, the tour candidate vaccine viruses will be shipped to 
Pusvetma and the two challenge viruses to BPMSOH (the national veterinary drugs assay 
laboratory}. 

e On 14 June 310, DAH verbally indicated that these updated strains would immediately be made 
avaiable to vaccine production companies. 

« On 1}? June 2010, the QFFLU scientist conducted the follow up visit to Pusvetma to tour the Al 
building and ensure facilitics were ready fo receive viruses. 

e Cartography reagents from AAHL have been received at Erasmus. 

+ On? April 2010 a letter was sent from DGLS to DG Research outlining proposed activities at 
Bbalitvet and following up on the OFFLU visit m March 2610. 

e Continued to encourage DAH to partner with private companies to sustain vaccine efficacy 
testing. 


Output E. Technical recommendations for the vaccination strategy 
Activity Ef. Continued development of reverse penche vaccine based upon the drift variant identified in 


Phase i. 


e This activity has been completed; pending final repart from USDA Southeast Poultry Rescarch 
Laboratory (SEPRL}. 


Activity E2. Support field trials with allernative vaccimes. 


e This activity has been suspended because investigations in support of product rcetstration are 
considered as a “private good” and should be conducted at the cxpense of the vaccine company. 


Activity E3. Encourage the Government of Indonesia to streamline registration of efficacious 
recomoniant and reverse RENZEHC Vaccines. 


# DAH informed QFFLU that the reverse genetics (RG? vaccine strains need to be delivered to 
Bbaltivet once clearance ts reccived to ship. OFFLU is awaiting final mstruction and clearance. 

e OFFLU informed DAH that training on the RG strains is offered by SEPRL once these strains 
are delivered to Bbalitvet. 


Activity E4. Continue the assessment of costs and cost-effectiveness of vaccination strategies H 
Indonesia. 


e Interview of 155 broiler cbicken farmers (average flock size 2700) and 56 layer chicken farmers 
{average flock size 2 200} was conducted for the ICASEPS field survey “Assessment of farm 


le¥e] financial incentives and willingness te pay for HPAI vaccination in Indonesia” in 13 
districts/municipalitics in western Java. 


Data entry and analysis of production margin and vaccine expenditure data has been completed. 
A final report has been drafted and is under review by FAO. 


Activity S. Prenare updated technical reconunendanons C8 O Vaccination Strategy. 


æ Preparation tor the consultation to develop recommendations for a comprehensive vaccmation 
strategy in Indonesia tor July 2010 has been postponed — date to he announced later. 


Activity EO. Organize technical review meetings. 
+ Date for final Technical Review Meeung has been proposed fon 14 and 15 October 20108} and 
preparations continue. 





Planned activities for the next quarter 


Output A-B. HPAI field isolate collection for biologic and genetic characterization 
Activity AB}. Continue collection ef samples. 
ə sample collection and submission are ongoing through the routine surveillance and diagnostic 
activities of the DICs and through PDSR 
e finalize proposal to supplement the sample collection from DIC Wates to include under- 
represcnicd gcographic arcas and poultry production scctars — sampling to be conducted by DIC 
Watcs 
$e revisit proposal to supplement the sample collection from DIC Wates to include under- 


represented receraphic areas and poultry production sectors — sampling to be conducted by DIC 
Wates 


Activety AB2. Support beta testing of frfoLab-Pius by Peter Durr, AARL to allow for fieid entry of 
steudardized sample infermation, to improve data integration and communication between laberatories. 
and to ensure data integrity. 


¢ this activity has been completed; refer to IY Quarter 2009 


Activiv AB3, Screen samples by RT-PCR m DiCs, Bbaittvet, and new partners where possible, 
e sample collection and submission are ongoing through the routine surveillance and diagnostic 
activities of the DiCs and through PDSR 


æ continue to pursue collaborative efforts to obtain needed isolates from underrepresented and high 
risk species and geographical areas 


Activity AB4. Provide samples positive for avian influenza to AAHL for characterization. 

» have AAHL conduct antigenic cartography on the 78 H5N1 viruses isolated from 192 samples 
(43 from DiC Mares and 59 from DIC Medan} 

© have OTF follow up on expert permit needs fer the set of 25 to 30 isolates selected [rom updated 
pre-screened dala to send to AAHL for parallel generation of antigenic and genetic data for 
capacity budding purposes 

e have OTF, in coerdinanen with CMU, fohow up on DGLS export permit for antigenically 
distinct viruses from industry project partner to be sent to AAHL 


* reply to response to authorize release of availabie sequences to a publicly heid database received 
on 24 June 2010 from DGLS 


Activity ABS. To conduct genetic and antigenic characterization of HPAI isolates in indonesia. 


have DICs continue with the prescreening process, submitting raw data tor the hemagglutination 
inhibition (HD assay conducted using cartography sera on H5-pesitive fluids isolated [rom 
ongomg diagnostice activities of the DICs 

have DIC Wates produce full pane! antigenic cartography dala in parallel with AAHL by end of 
August 2010 

organize a meeting with vaccine companies proposed by DGLS on 7 July 2010 to invite their 
participation tn the antéeenic cartography effort and to develop the mecharusm for collaboration 
produce/distribute antisera pane! confirmed for use in antigenic cartography to additional 
partners named by the DAH using the protocols agreed to by Erasmus Medical Center (MC) and 
AAHL. 

send a subset of the isolates from updated pre-screened data to the three laboratories selected for 
molecular characterization (DIC Bukitunggi, Pusvetma and Bbailt vet) to conduct parallel 
generation of genetic data for capacity building purposes 

have the three sequencing partners submit a proposal on the mechanism to be continued 


Output C. Challenge testing of antigenic variants and vaccine strains selection 
Activity Cl. Perform challenge testing with priority isolates against new vaccime{s} strain. 


all challenge tests conducted at SEPRL havc been compleiecd: pending tinal report 


Output D. Capacity building 
Activity DI. Five-montitt support from OF FLU scientist in ciose coordination with AAHL. 


the five-month input is complete; however, the OFFLU Scientist will continue to provide support 
to the ongoing transfer of technelogy to Indonesia. The next inputs will be scheduled [or 
Sepiember-Octlober 2010. 

support provided by the OTF to the laboratories and OTP's assistance in transfer of technologies 
and the prescreening activitics af DICs ta inciude OFFLU recommendations for a standardized 
reference HS hyperimmune antiscrum and the homologous antigen based on an updated commen 
Indonesian lineage for usc in DiCs and ether national laboratories 

follow up on the procurement of reagents te support molecular characterization efforts 

determine antigenic cartography training needs for industry following meeting proposed by 
DGLS 


Activity D2. Molecular and antigenic anaivsis workshops. 


schedule a bioinformatics workshop in September 2010 as a fellow up to the “Validating the 
antigenic map with genetic data: sequencing of the HA gene” warkshop held from 16 tol June 
2010 at Pusvetma 

OTF to folkew up shipment of cDNA from isolates, selected using antigenic cartography data 
produced ar DIC Wates, to sequencing partner laboratories as per the Gutcames of the 
“Validating the antigenic map with genetic data: sequencing of the HA gene” werkshep held 
trom 16 tolg June at Pusyetma: paralic] gcencration of @enctic data will be conducted with 
AAHL for capacity building purposes. 

conduct coniparison of data from sequencing partners for PCR sampies provided in August 2010 
as part of the capacity buliding exercise 

reschedule a follow-up workshep on “Serology and virus typing for antigenic cartography” in 
September 2016 


Activity D3. Develop capability te conduct vaccine efficacy tests in Indenesia, 


€ 


+ awaiting reply to the 7 April 2010 icttcr from DGLS to DG Rescarch outlining preposed 
activities at Bbahtvet and following up on the OFPLU visit in March 2010 

®* meeting with vaccine companies proposed by DGLS on ? July 2010 to invite their participation 
in the antigenic cartography effort and tc mform them that the candidate vaccine and chaHenge 
viruses will be made available to them as soon as they are delivered to the receiving laboratories 
indicated in the MTA 

a continue te encourage DAH to partner with private companies to pursue challenge testing field 
trials 

* awaiting response to the letter of October 2009 on recommended tests for vaccine registration 


Output E. Technical recommendations for the vaccination strategy 
Activity El. Continue the development of reverse genetic vaccine. 
e this activity has been completed; pending final repon from SEPRL 


Activin E2. Support fieid trials with alfernanve vacchtes. 
¢ this activity has been suspended because investizalions in support of product registration are 
considered as a “private good” and should be conducted at the expense of the vaccine company 


Activify E3. Te encourage the Government of Indonesia to streaniuine registration of efficacious 
recombinant and reverse penetic VacciHes. 
> awaiting final instruction and cicarance to shin RG vacctne strains from SEPRL te Bbalityct and 
the OTF, in coerdination with CMU, is to continue the follow up on the letter to DGLS 
® schedule the training on the reverse genetics {RG} strains offered by SEPRL ance these strains 
are delivered to Bbalitvet 


Activity E4. To continue the assessment of costs and cost-efiectiverness of vaccination strategies in 
frieloresitt, 
e finalize the report for the Indonesian Center for Agriculture Socio-Economic Policy Studies 
(ICASEPS} field survey “Assessment of farm evci financial inccatives and willingness to pay 
for HPAI vaccination in Indonesia” conducted in 13 districts/municipalitics in western Java 


Activity ES. To prepare updated technical recommendations on A vaceinitton strategy. 
e reschedule the consultation to develop recommendations for a comprehensive vaccination 
strategy in Indonesia 


Activity £6. To organize technical review meettigs. 
¢ prepare for the final technical review meeting scheduled on 14 and 15 October 2010 
Main challenges enconntered and response provided 


The DGLS have agreed in principle to pursue collaboration with the private vaccine compamies: 
however, there is stil much confusion about the status of challenge testing of current influenza vaccines 
as well as vaccine registration. During the techmical review meeting in November 2009. the DGLS 


indicated 3 tems ef concern: {1} that challenge testing of existing vaccimes was to be conducted at 
Bbaliivet (no funding sources nor apreeinent from Bbalitvet received to date); (2) that temporary 
registrations for all imported and national AI vaccines would expire by May 2010. and R is presently not 
known which vaccines remain registered; and {3) that in the future, only companies producing vaccines 
using strains named by the government, would be allowed to submit for registration, While the 
mechanisms to monitor antigenic variants in the field, being developed at the DICs, should keep pace 





with circulating viruscs bascd upor cxpcricnce to date alonc, they are not Hkely sufficient to provide 
updated vaccines into the ficid without significant conirihution from the vaccine companics. The 


mecting propesed by thc DGLS with vaccine companics in July 2010 should provide a socd opportunity 
to address these issucs. 





Main progress made towards the achievement of project outcomes 


Output A-B: HPAI field isolate collection for biologic and genetic characterization 

e characterization of 244 HSN] isolates (266 total viruses) from 317 samples representing 
approximately 9G districts predominantly [rom backyard chickens 
completion of the VAT Workshop and subsequent activities to launch InfoLabPlus 
sctcction and production of reference antisera and antigens for Indoncsia 
antigcnic cartography data from i00 isolates, in addition to biologic and moiccular data, was 
used to select five candidate vaccine strains and six potential challenge strains tor further 
investigation. Viruses have been received at SEPRL for vaccine construct and challenge studies 
in June 2009 

* nomination of DIC Wates as focal point for antigenic cartography; work plan developed 
I July 2009; and capacily building activities lor antigemic cartography launched July 2009 

e confirmation letter from DAH to DICs indicating their roles and responsibilities for antigenic 
cartography in Indonesia as an ongoing ctfort and cssenttal for the mansfer of techaclory 

e six of the seven DICs conducted prescreening of 276 HS positive virus isolates from 2008 to 
2010 during April and May 2010 and submitted results to DIC Wates, which have begun analysis 
for selection of variants to be forwarded for further characterization 

e nomination of three laboratories to support genetic characterization ef antigenic variants, launch 
the capacity buriding activities for sequencing in March 2010 and benchside workshop in June 
2010 


e data available to date presented at November 2009 technical review meeting 

+ DG aerccs in principle to the rcicase of virus scquenecs inte the public domain in June 2010 
® presentation at the seventh international Symposium for Avian Influcnza in April 2009 

ə presentation at the regional meeting on “Molecular epidemiology of ongin and evolution of 


HSN? Highly Pathogenic Avian Influenza Virus in Asia,” (USDA/FAQ) in Bangkok, Tharand 
on September 2009 


Output C: Challenge testing of antigenic variants and vaccine strains selection 

e signing of collaborative MTA between DGLS, AAHL, SEPRL and industry and receipt of 
selected vaccine candidate and chailcnee strains at SEPKL in June 2009 to centinuc vaccine 
development and challenge testing 

* selection of five vaccine strains and six challenge strains based upon data generated from 
antigenic and molecular characterization of isolates 
collaborative MTA to return fully characterized isolates to Indonesia 
challenged the tests conducted using available reverse genetics constructs at SEPRL using 
updated challenge viruses selected from the GFFLU project data 


Output D: Capacity building 
© OFFLU workshops have been conducted on introductory molecular and antigenic analysis for 
56 Indonesian scientists representing all DICs, four veterinary faculties. industry and the 
Ministry of Agriculture (November 2008, March and September 2009) 


the FAO/OFFLU scientist has compicted the five-month capacity building activitics im closc 
coordination wih AAHL; support visits and technical assessments have been conducted at DIC 
Wates. Denpasar, and Bukitlingyi; and capacity building activities for antigenic carlography will 
continue in close coordination with AAHL 

a national OTF has been hired to assist with the coordination oJ OFFLU activities in close 
collaboration with representatives from the DAHACMLU, the seven DICs. particularly DIC Wates, 
and other relevant public sector structures and private sector stakehoiders to support the transter 
of activities to Indonesia 

capacity buuiding activities conducted to allow DICs to perform antigenic characterization of 
viruses and analyse resulting data in order to identify isolaics to be further tested with challenge 
studies to ensure that vaccines in use in Indonesia are efficacious 

positive response trom the DAH to engage the industry in the virus monitoring effort will 
contribute to a broader understanding of viruses circulating in Indonesia 


Output E: Technical recommendations for the vaccination strategy 


FAO interim recommendations submitted to the DGLS in April 2008 

an update to the FAO interim recommendations was submitted to the DGLS in June 2009 based 
upon data analysed from the OFFLU project 

devclopment of a mechanism to moniter Al antigenic variants which involves all DiCs and 
collaborating laboratories using a virus prescreening assay and antigenic cartography 
consultation with a legal firm specializing in intellectual property has been completed 
development and assessment of newly engineered low pathogenicity reverse genetics vaccine 
strain{s) for Indonesia selected through data gathered From this project 

OFFLU Technical revicw mectings with open forum held in Junc and November 2008 and 
Nevember 2009 

final report preparcd by socio-cccnomist on “Vaccination and surveillance costs for operational 
research project in Indonesia” 

interview of 155 broiler chicken farmers {average flock size 2 700) and 56 layer chicken farmers 
(average flock size 2 200} was conducted for the [CASEPS held survey “Assessment of farm 
level financial tncentives and Willingness to Pay for HPAT Vaccination in Indonesia” in 13 
districts/municipalities in western Java 

presentation af the seventh Internattonal Symposium on Avian Influenza in Athens, Georgta, 
USA from 5 to 8 April 2009 “Characterization of HS HPAI virus variants in Indonesian poultry 
— OFFLU I[ndoncsia Project” 

presentation of the OFFLU project af the regional mecting on Moiccular Epidemiology of Origin 
and Evolution of HSN1I Highly Pathogenic Avian Influenza Virus in Asia (USDA/FAQ} 
Banckok, Thailand on 9 September 2009. 


Project Monitoring Sheet: OSRO/INTAWI/USA 


Project title: EPT+ Characterizing influenza viruses posing risks 
as the next global pandemic 


Reporting period: April to Septemher 2012 


‘Country: Bangladesh, China, Viet Nam and Thailand 

Project title: EPT+ Characterizing influcnza viruses posing risks as the next global pandemic 
Code: OSRO/INT/ODI/USA 

‘Budget: USD 2.75 million 

: Effective starting date: 1 November 2011 

Planned end date: 30 September 2013 

‘Context of the project 

To improve our understanding of the rele livestack play in serving as reservoirs for potential 
pandemic influenza viruses in Suutheast, Eust uud Suutherm Asia, the United States Agency [or 
‘International Development {USAID} has provided [funding to the Food and Agriculture 
Organization of the United Nations (FAQ; to expand influenza surveillance activities through the 
-EPT+ progrumme, part of the broader Emerging Pandemic Threat {EPT} pregranune. Approval 
of the initial EPT+ project proposal from USAID was received in November of 2011, and project 
activities were initiated by FAO in December 201i. The project contains four cemponents: 
¢ 1) improving our understanding of fundamental drivers of influenza emergence through risk 
assessments and risk modelling; {2) conducting influenza surveillance in farmed ammals (swine, 
ducks) to improve knowledge about circulating viruses of pandemic petential in Hvestock; 
(3) jdeveloping and implementing questionnaires to improve our understanding of the risk for 
influenza transmission among sectors; and {4} sharing information and contributing to major 
global influenza initiatives. The geographic scope of EPT+ initially included Viet Nam, China, 
cand Bangladesh, with Thailand being a country that might be phased in af u later point in time. 
The largest portion of the EPT+ project focuses on Hvestock surveillance activities and aims to 
detect and characterize animal influenza viruses circulating in targeted hvestock systems. 
Objective of the project 

-EPT+ project will contribute to the improvement of food security through prevention, detectron, 
control and response to animal and public health risks attributable to zoonoses and anima! 
‘diseases. The main objective of the project is to improve characterization and surveillance of 
influenza-related pandemic threats at national and regional levels in livestock populations. 
Planned activities for the reporting period {April to September 2012) 


OUTPUT 1: Fundamental! drivers of influenza emergence refined, mapped and included in 
the risk analyses to improve geolocalizalion of potential pandemic emergence sites 
e Revise the agro-ecologica! and environmental spatial risk-factor layers 
e Collate and prepare influenza viral sequence data for risk analvsis and modeling 
© Conduct a knowledge-based risk analysis for pandemic influenza 
e Integrate epidemiological and molecular data with agreecological factors and conduct 
niche modeling to determine arcas with similar risk profiles 
® Conduct predictive modeling of pandemic influenza risk based on viral evolutionary rates 
and reassortment events 
e Conduct a risk assessment and modcling workshop to review modeling approaches 


RAE EAA NIE NAPIER RAP I ERAS AA ERED TAA REE RAP ENED TRAE RAPES ERNE A AAS ENE AA TNA RNAP SAE ERE A ENN RAE SAAS ERATE RASTA ERAS AA ERNE RAPT AAS RAPS RAD ENN RAPT AAP RAPE RAZ NNER RAPA ERNE RADE NINA: 


‘OUTPUT 2: Robust influenza surveillance strategy implemented at national/regional level 
to improve knowlcdge about circulating viruses of pandemic potential in livestock 
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Conduct national stakeholder workshops for development of sampling strategies 

Conduct a regional stakcholders launching workshop 

Create an EPT+ influenza surveillance gutdance strategy 

Create an off and online accessible, password-protected surveillance module, tmked ta 
the Relational Database (Activity 3.2) to enable sample information and diagnostic test 
results te be managed 

Conduct national laboratory capacity assessments and compile a list of necessary 
equipment and supplies necessary for diagnostics to support EPT+ sample analyses 
Procure necessary laboratory supplies and equipment 

Conduct a laboratory sampling refresher course 

Conduct a field sampling refresher course 

Conduct influcnza surveillance sampling 

Analyse influenza virus surveillance samples hichiding sereening, 
conducting ui] genomic sequencing for pesitive samples 

Conduct closing project workshop 


isolating virus and 


OUTPUT 3: Understanding of risk for influenza transmissicn improved among sectors 


Develop a questionnaire to be administered at surveillance sampling sites {farm, 
household, slaughterhouse, etc.} 

Create an off and online accessible, password protected relational database that is linked 
to the Surveillance Module (Activity 2.4}, and enables results from the questionnaire 
{Activity 3.1} to be managed 

Procure tablets, wrie script and programme tablets to enable questionnaires to be 
administered using this technology 


OUTPUT 4: Information exchange and coordination improved among major globai 
influenza initiatives 


Participate in and exchange surveillance data with tnternational influenza networks, such 
as FAO’s Network of Expertise on Animal Influenza (OFFPLU) and the OFFLU Swine 
Influenza Group 

Bridge the gap between various genetic databases and epidemiclozical data 


Activities undertaken during the reporting period (April to September 2012} 


National Programme Progress — in support of Output 2 


e Bangladesh 


EPT+ national surveillance strategy developed and agreed upon; 
Laboratory assessment conducted fo ensure sample analyses capacity and quality; and 
Draft letters of agreement between FAO and national authorities being circulated. 


e Viet Nam 


PAO officially requestcd EPT+ to be approved by national authoritics; 

Agreement hetween FAQ and national authorities to hire national EPT+ focal points for 
both surveillance and laboratory activities; 

National surveillance strategy submitted fo national authorities and under consideration; and 
Laboratory assessment conducted to ensure the capacity and quality of sample analyses., 


«+ Chima 

e Agreement between FAO and national authorities to hire national EPT+ focal point and 
broad agreement to implement EPT?+ in China: 

» Draft national surveillance strategy developed: 

e Mectings with China Center for Disease Prevention and Control (CDC) and Chinese 
National influenza Center to discuss potential collaborative hvestock and human 
survelilance: and 

« Preliminary laboratory assessments conducted to ensure the capacity and quality of 
sample analyses. 


+ Thailand 
ə» Several factors have led te the decision te not currently implement EPT+ activities in 
Thailand tncluding consultations with the Department of Livestock Development {DLD} 
in Thailand, swine surveiHance currently underway hy DLD, and recent swine and duck 
inftuenza surveillance results. While activities in Thailand were not completely ruled out, 
they are not envisioned to be nnplemented in the near future, and it is unlikely that they 
will take place during this funding cycle. 


GLOBAL ACTIVITIES — In support of Outputs 1 and 4 


SOONER IR ERA RRA EAA ARIAS ER RAPA ERS A NERA ERE RAPE RAPE SA ENE RAS ERNE NAPS AAP ERNE AAPA RNAP SNAP ERNE RAPE NAPE NAPS AAS NAPE A TANS E AA SNAP ERNE NAPS A RARE RAPE ANE A SAAS ERNE EAA EAA E IRAE ENR ENA 


e Some agro-ecological and environmental spatial nsk-factor lavers, including domestic duck and 
swine populations, and intensive versus extensive duck production were revised and updated 

e Influenza viral sequence data was compiled 

+ Niche models were revised and updated 
Conference calls were conducted to discuss hew to combine agro-ecological data and virus 
carlography data, and further details about how to integrate viral evolutionary rates and 
reassortment events also considered 

e The Pandemic Influenza Risk Assessment and Modeling workshop was planned from 
7to¥ November 2012 including a draft agenda, list of participants and draft invitation letter 

+ The EPT+ influenza survetilance guidance strategy was developed, and is pending finalization 

e (Coordination among other influenza risk asSessinent and modeling programmes was 
undertaken including coordination with Flurisk, CDC and National Institute of Health (NIH)- 
funded partners 

e Dialogue between EPT+ and the OFFLU scientists and the swine influenza group was 
established 

Planned activities for the next six-month period (October 2012 to March 2013} 


+ See above 


Main challenges encountered and responses provided 


AA EAA TIAA RAS RI RRA RD REA RENARD ENR E A A E A E ERAN EAP ERED ERAS ENE RAS ENN NAP TAA ERAS RAPE NAPS RAE ERAS RAPS NA RAPS A AA E AA ANE ENP ERAS ENN E A SAAS TRAP ERAS A E A E AAS E A E A TANT E AA SAAS E A E RADE A RAPS AAS ERAS RAPT AA EA TRAP E A E A IRAE E ERASE NE 


e Fully engaging national authorities in EPT+ 
‘Selution: In China, further consultations and final agreement to move forward with hiring an 


/-EPT=+ national focal point 


w 


weww 


Solution: In Viet Nam, an official letter was sent from the FAO Regional Office for Asia and the 
Pacific (RAP} to the national authorities in Vict Nam, and FAQ is currently hiring a permanent 
{as opposed to temporary) Emergency Centre for Transboundary Animal Diseases national team 
leader to support EPT+ and other projects in country 


w 


EAA EAEE NA SNA 


e Agrecing on sampic sizes to optimize surveillance straicgics 
Solution: Requested expert opimon from a virelogist involved in the OFFLU network and 
renegotiating with national authorities in Viet Nam and Bangladesh 


Main progress made towards the achievement of project outcomes 


National agreement to move forward with EPT+ in China and Viet Nam 

e Terms of reference for national consultants in China and Viet Nam and agreement to hire 
them between FAO and national authorities 

e Surveillance guidance document developed and available 

Laboratory capacity assessed in several countries 

Risk modeling activities underway 

* Engagement of other partners on influenza activities af international level. 


SIENA NAS NERA TAI ENNIS NEED ERPS E A E A E ENED ERA EERE RAP NI E A SAAS ERAS A E AA E A E AA E A E AA SAE ERPS RAS ERE RAPA ERPS RAPER E RADA ERR ERAS ENE NA 


Project Monitoring Sheet: OSRO/INTAWI/USA 


Project tle: EPT+ Characterizing influenza Viruses posing risks as the next global 
pandemic 


Reperting period: from October 2011 to March 2012 


‘Country: Bangladesh, China, Viet Nam and Thailand 

Project title: EPT+ Characterizing influcnza viruses posing risks as the next global pandemic 
‘Cade: OSRO/INT/DDI/USA 

‘Budget: USD 2.75 million 

_ Effective starting date: 1 November 2011 

Planned end date: 1 November 2012 

Context of the project 


/-EPT= is focused on improving our understanding of the rele that livestock plays as potential 


reservoirs fur pandemic disease threats initially focusing un influenza. 
Objectives of the project 


+ Influenza risk modeling 
intluenza surveillance in farmed anunals (swine, aquatic waterfowl and others} 


sampled 


Network ct Expertise for Animal Influenza (OFPLU} and others 
Planned activities 


s Influenza risk modeling 

© callecuon and mapping of data on pig and poultry production 

o preparation of data layers te conduct multi-cnterta decision analysis and niche modeling 
o obtaining virus/genetic sequence information to build into modeling 

inlluenza surveillance in farmed animals (swine, aquatic waterlowl and others) 

© Bangladesh, Viet Nam — start surveillance sampling and sample analyses 
© 


Threats (EPT}+ nauonal surveillance strategies 
a In China, recruit a national EPT+ focal point 

conjunction with surveillance sampling 

in conjunction with surveillance sampling 


OFFLU and others 


© 


high burden country meeting in Ho Chi Mihn 
Participate in the USAID convened Bangladesh coordination workshop 


0 g 
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consider a joint risk modeling workshop in the fall 2012 


e Conduct concurrent market trade and commodity networks assessments in the sectors 
e Contribute to broader global influenza iniliatives, such as the Food and Agriculture 


Organization of the United Nations (FAQ} Global Animal Disease Information System 
{(EMPRES-i) genetic module, the Joint World Organization for Anima! Health (OIEVFAO 


China, Thailand conduct official consuitution and develop Emerging Pandemic 

+ Conduct concurrent market trade and commodity network assessments in the sectors sampled 
c Bangladesh, Viel Nam — conduct market trade and commodity network ussessinents in 

o China, Thailand — discuss conducting market trade and commodity network assessments 

e Contribute 10 broader global influenza initiatives, such as the EMPRES- genetic module, 


Participate in the United States Agency tor International Development (USAID} HSN] 


Coordinate with other Influcnza Risk Modeling Programmes (the National Institute of 
Health [NIH}, the Centers for Disease Control and Prevention [CDC], FiuRKisk} ta 
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Activities undertaken during the reporting period 


Official consultations and uncfficial senstization 

o Viet Nam and Baugladesh — EPT+ national survetilance strategy developed as an 
outcome of the official consultations 

© Thailand and China- one unofficial sensitization visit was carried out 

Risk modeling conference calls and workshop (January/February 2012 at FAO headquarters} 

EPT+ inception workshop — 23-24 February 2012, Bangkok, Thailand 

© produced a media notification and webpage on the EPT+ inception workshop and project 

launch 

developed a draft questionnaire to accompany surveillance 

discussed a coordinated methodology for sampling and sample testing 

identified a mechanism for risk assessment, coordination, sharing of results, information, 

expertise, and samples, and developed a draft Letter of Agreement for implementation 

2 Developed draft work plans for all tour countrics 

Communication and coordination with USAID IDENTIFY project, CDC, the Worid Heatth 

Organization and several other partners 

Provided inputs to the OPFFLU /Swine Influenza Working Group meeting (March 2012) 

Provided inputs ta the European FiuRisk workshop (March 2012) 

Conducted linking of genetic sequences and epidennclogical data in the EMPRES-i genetic 

module 


OO 0 


Planned activities for the next six-month period 


See above 


Main chalicnges encountered and responses provided 


Fully engaging national authorities in EPT+ 
Sojution: In China, hiring an EPT+ national fecal point 


Agreeing on sampie sizes to optimize surveillance strategies 
Solution: Requested expert opimon from a virologist involved in the QFFLU network and 
renegotiating with national authorities in Viet Nam and Bangladesh 


Main progress made towards the achievement of project outcomes 


Official national consultations were carne out m two of the four target cauntries, and draft 
surveillance strategies were developed. 

inception workshop launched the EPT+ programme. 

Risk modeling activities are underway. 

Engagement of other partners on influenza activities at infernutional fevel. 


Project Monitoring Sheet: OSRO/INT/604/USA Baby 01 


Project titie: Support for FAOQ/OIE/WHO collaboration on 
HPAI rapid response and containment 


Reporting period: April to September 2012 
| Regional: Global 
| Project tle: Suppor for FAO/OIE/SWHO collaboration on HPAI! rapid response and 
i containment 
| Code: CSRO/AINT/G04/USA Baby QI 
| Budget: USD 5 000 000 
| Effective starting date: | January 2007 
| Planned end date: 30 April 2014 
| Context of the project: 


| The Crisis Management Centre — Animal Health (CMC-AH) of the Food and Agriculture 
‘Organization of the United Nations (FAQ) and the World Organisation for Animal Health 
| {OIE) 1s mandated to respond 160 new outbreaks and entical epidemiologic situations involving 
‘Highly Pathogenic Avian Influenza (HPAD and other transboundary animal diseases (TADs) 
‘upon official government request. Within the framework of the Emergency Centre for 
‘Transboundary Animal Diseases (ECTAD), the CMC-AH provides assistance where local 
| governmental capacity may be insufficient to respond effectively and where the spread of the 
| virus may pese a broader regional or global risk. In support of this mandate and within the 
‘context of the mandates of the World Organisation for Animal Health (OLE) to pnprove animal 
| health worldwide and the World Health Organization {WHO} to lead global human heaith 
initiatives, the United States Agency for International Development (USAID) has provided to- 
‘date a total of USD 5 milhon to FAO in suppert of the CMC-AH for sustained emergency 
| preparedness, rapid assessment and response in the field and at headquarters to suspected or 
‘confirmed outbreaks of HPAI and other zoonoses in collaboration with OLE and WHO. Under 
| this project, the CMC-AH continues to carry oui its mandate while working to combine efforts, 
‘avoid overlaps and build synergies between FAO, OIE and WHO, as the organizations work to 


i facilitate the containment of HPAI and other zoonotic diseases at its source in animals, prevent 


| ifs spread across international borders and mitigate the risk of a human pandemic. 


| Objectives’: 
i The purpose of the grant is to provide funding to FAQ te support activities to prevent and 


i control HPAI worldwide and reduce the risk of a human pandemic. In this general context and 
‘in the specific context of Amendments t and 2, the objective of the project is to support CMC- 
AH operations and missiens for: {i) enhanced core team capacity; G1} improved 
| FAO/QIE/WHO linkages at regienal and country level; (iii) increased immediate capacity 
! buiiding: and Gv} strengthened risk communication support (provided to affected/at-risk 
countries) and overall commumication activities (targeting donor, pariner and other audiences}. 


' The budget alloeation amounts to USD 2 000 000 (Phase H, USD 2.066 0100 (Phase H} and USD 2 600000 
(Phase ili). The total budget takes into account the reajlocation of USD 1 million of CMIC-AH funds to the 
surveillance and response component of the USAID grant as agreed with the Donor. 

* These chjectives represent a synthesis of the main Grant Gbjectives contained in the Gram Agreement aad 
Amendments i and 2 (i.e. the project documenti. They have heen presented in summarized form in comphance 
with the Progress Montiorme Sheet formai. Detailed reporting on objectives and acavifies will be included in the 
final narrative report upon project completen. 


‘Planned activities of the project: 


planning, deploying and following up on CMC-AH rapid response missions; 
developing tools in support of CMC-AH operations and response capacity; 
defining cooperation mechanisms between WHO and the CMC-AH; 
exchanging information and regularizing communications; 

developing standard operating procedures (SOPs) for FAO, WHO and OIE; and 
coordinating missions at headquarters and ficld levels, 


Activities implemented during the reporting period (April to September 2012) 


No requests were issued for assistance to respend te emergency sHuations linked to 
HPAI. 


Missions for other disease crises 
Democratic Republic of the Ceneo (DRC}, 22 Apnl-i May 2012 





This musson was deployed as a response io a virulent epidemic ol peste des petits 
riagninaniy (PPR} causing the massive mortality of goats in the Bandundu Province. The 
objectives of the misston were to support the Government’s response to these outbreaks 
and recommend appropriate control measures. The mission offered a number of 
recommendations to stall the outbreak including the establishment of rigorous antmnal 
movement control and epidemiological surveillance, and of a vaccination campaign im at- 
risk zones; a large scale awareness campaign about safe biosecurity measures; an 
international collaboration to strengthen the capacity of the central wetermary laboratory 
and other velerinarian services; and the establishment of a regional strategy with 
neighbouring countries. 


Past-mission, CMC-AH secured FAO funding under the Technical Cooperation Programme 
to implement some of its recommendations, prioritizing the vaccination ef 500 000 animals. 
Over half the targeted animals had been vaccinated by mid-September 2012. 


Middle East and Nerth Africa foot-and-mouth disease {FMD 
coordmatan 


In 2012, outbreaks of FMD serotype SAT2 were reported in the Middle East and North 
Africa region, im Egypt. Libya, the Gaza Strip and Bahram. The SAT2 strain, which 
originates in sub-Saharan Africa, constitutes a serious threat for the immunclogically naive 
livestock population in this region and neighbouring regions. The CMC-AH coordinated 
FAQ's response to contain the ontbreaks in collaboration with the Organization’s Regional 
Oifice for the Near East (RNE} and the European Commission lor the Control of Foot-and- 
Mouth Disease (EuFMD). As part of this effort, the CMC-AH fielded missions to Libya 
and the West Bank and Gaza Strip {see below). 


SAT? response 





Libya, 1-6 May 2012 

This mission was deployed as a response to an official notification of FMD SAT? strain in 
the area of Benghazi, followed by notifications of other FMD strains in the area of Tripall. 
The objectives of the mission were lo Carry aut an assessment of the situation; advise on 
vaccination implementation and targeted control measures; and heip with the elaboration of 
an action plan to manage short and medium-term response measures to the cuthreaks. In 
concurrence with the veterinary authorities, the team formulated recommendations 
including surengibening surveillance and sampling to obtain a more accurate piciure of the 
types of FMD circulating: implementing an awareness campaign con FMD prevention and 
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control; carrying out a mass vaccination strategy; enhancing collaheration with all 
stakeholders (farmers, traders, private veterinarians, animal production department and 
veterinary faculties) m FMD control strategy and activities; and developing a Long-term 
FMD contre] programme. 


The West Bank and Gaza Strip, 14-23 May 2012 





This mission was deployed as a response to an official notification of foot-and-inouth disease 
{FMD} SAT2 in the Gaza Strip. The objectives of the mission were to investigate the reported 
outbreaks and assess the FMD SAT2 situation; evaluate risks of further outbreaks and spread 
of the disease; advise on targeted vaccination implementation and monitoring; assist with the 
elaboration of an action plan to manage prevention and response measures including 
surveillance strategies; and advise on a regional approach to control current outbreaks and 
prevent future meursions, including of new strains. The team concluded that there was no 
evidence of spread of the disease. However, they recommended further testing to determine the 
exact strains circulating, as well as booster vaccination of cattle against SAT2 in the Gaza Strip 
as a prevenlive measure. Having observed limited monitoring and diagnostic capaciies and 
implementation of biosecurity measures at the farm level, the team alse recommended 
investments in veterinary diagnostic capacity, the design of an active surveillance strategy, and 
the implementation of an awareness campaign. 


Pakistan, &-17 July 2012 





This mission was deployed as a response to outhreaks of Newcastle disease {ND} in poultry 
already vaccinated against the virus. Upon the Government's request, the CMC-AH fielded a 
mission to help the country investigate the extent of spread of the virus: idenily conlamment 
measures; and assist with the elaboration of an action plan and the identification of resources. 
Following investigations, the team concluded that outbreaks were ongoing and widespread in 
all regions and suggested that future work focus on biosecurity and vaccinations practices, as 
well as surveillance and response coordmation. the mission recommended a two-phase 
respense composed of an initial short-term action plan of six months including a new 
vaccination strategy; immediate tmnprovements to biosecurity systems including the 
disinfection of vehicles transporting poultry; a surveillance programme and national disease 
emergency commutiee with appropriate legislation: and a compensation plan ta encourage 
farmers to report the disease. Recommendations for a longer term three-year plan focused on 
ensuring the sustainability of the surveillance network and reporting system; further research 
mto the disease and its epidemiological characteristics; and the estabhshment of farming 
practices that [ollow biosecunty guidelines. 


Workshop of FAO’s Good Emergency Management Practice (GEMP} 


Tumis, 12-14 September 2012 


The French translation of the revised ““GEMP: The Essentials” Manual (September 2011) was 
completed, and a prelininary version was published in September 2012. As part of Hs elforts to 
impiement this second phase, CMC-AH organized a regional workshop in Tunis, Tunisia, from 
12 to 14 September 2012 fa pilot workshop was carricd out in Entebbe, Uganda, from 28 te 30 
Novemher 2011). CMC-AH irained a total of 17 animal health professionals and the 
Mediterranean Anima! Health Network/Reseau Medtierranéen de Santé Animale (REMESA) 
focal points from four countries {i.c. Algerna, Mauritania, Morocco and Tunisia}. OIE also 
participated, along with the United States Department of Agriculture - Animal and Plant Health 
Inspection Service. CMC-AH 1s now worknig on the translation of the manual in other United 
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Nations official languages and on the evaluation of adaptability of GEMP concepts far 
promotion in the Middle East, East Asis, and South and Central Ainerica. 


Revision of internal SOPs for CMC-AH operations 


Ts further streamline CMC-AH activitics and work flow, the Centre developed a working 
group on SOPs to review their current status and suggest improvements. 


o OIE and WHO coordination 

The Agreement between FAO and QIE dated 24 May 2004 was superseded by a 
reframed Memorandum of Understanding (MoU) on 3} January 2011. The ratified MoU 
enables FAO and OIE to better clarify respective roles and responsibilities in 
communication and organization of CMC-AH facilitated missions. To ensure greater 
cffcctiveness of the Agrecment {c.g. streamlining the procedures for the use of the OIE 
expertise in accordance with FAO regulations), both parties convened in January 2012 
us a first step in the precess of defining standard operating guidelines {SOGs) and its 
continued discussien on improvement of SOGs is underway. 


Q 


FAO Representatives (FAORS) 
Outreach ta FAORs remained a core activity, with CMC-AH continuing to brief newly 
appointed country and regional FAOKs as standard practice. 


> Budget adjustment requested and approved 
On 30 August 2012, the request for a budget revision was proposed te USAID by CMC-AH 
m order to allocate sufficient resources under appropniaie budget line 1o ensure the functioning 
of the CMC-AH platform and allow the implementation of depleyment activities until the end 
af the project (30 April 2014). The request was approved by USAID on 31 August 2012. 


Planned activities for the next six-month period (October 2012 to March 2013) 


continued monitoring of high-risk countries and situations: 

mission planning and deployment upon requesit for or acceptance of assistance; 

continued CMC-AH awareness building activities including the Sixth Steering Committee 
to take place 4 October 201 2: 

continued discussions with OIE and WHO on working methodologies; 

continued promotion of GEMP publications {including Spanish and Arabic translations} 
and concepts; and 

finalhizauen of common FAO/OTE SOGs. 


| Main challenges encountered and response provided: None 
i Main progress made towards project objective, listed by activity” (fron: project start} 


Mission planning, deployment and follow-up 


HPAI missions: 25 Total missions: 59 Total countries: 39 


Development of tools supporting CMC-AH response capacity 

o Reagent contingency stock implemented for HPAI 

co HPAI reagent stock suceesstully ublized to support government response efforts 
o Technical SOPs revised as part of overall GEMP efforts 

Refinmg cooperation mechanisms between WHO and CMC-AH 

© Standard lines of interagency communication defined 

o Information focal pomts established 

a Coordinated missions {human and animal health) deployed and followed up 


z N r a ” - a 5 a ` a 
“ Owing to the nature of the CMC-AH concept and the projects main am to support FAQ’s capacity fer rapid 
response, the majority of activities are to be conskiered as ongoing insttatives. 
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Exchanging information and regularizing communications 


WHO’s Emergency Management System analysed for applicability te CMC-AH 

Event Tracking and Managment System {ETMS} devciopment and data entry complete: 
final system online and in use 

Regular information exchange through regular meetings and staff visits 

FAO/OTE/WHO coordination methodologies confirmed through standardized 
information sharing methods and focal points 


SOP development for FAO, WHO and OIE 


G 
oO 
Oo 


Initial, internal SOPs defined: 21 
Consolidated, internal SOPs: 4 
Further streamlined SOPs: 3 


Strengthening mission coordination and field-leyel cooperation 


oO 


Oo 
D 
J 


After-action revicw processes implemented to capture tessons icarned 
Headquarter- and fteld-level contacts estahlished and disseminated 

Coordination mechanisms strengthened through mission experience 

Field-level SOPs cornpleted and printed for enhanced national response to HPAI 


Quarter ITI 2010 
Project Monitoring Sheet 


Project title: Support for FAO/OIB/WHO collaboration on HPAI rapid response and 
containment 


Reporting period: July — September 2010 


| Regional: Global 

| Project title: Support for FAO/OTE/AWHO collaboration on HPAI rapid response 
| and containment 

| Code: OSRO/INT/G04/USA (Baby 1) 

| Budget: USD 5 000 000 

' Planned end date: 30 April 2014 


i Effective startine date: January 2007 
| Context of the project: 


| The Crisis Management Centre — Animal Health {CMC-AH}) of the Food and Agriculture 
| Organization of the United Nations (FAQ) and the World Organisation fer Animal 
| Health (OIE) is mandated to respond to new outbreaks and critical epidemiologic situations 
‘involving higbly patbogenic avian influenza {HPAI) and other transboundary animal diseases 
'{TADs) upen official government request Within the framework of ihe Emergency Centre for 
‘Transboundary Animal Disease Operations (ECTAD), the CMC-AH provides assistance where 
| local governmental capacity may be insufficient to respond effectively and where the spread of 
| the virus may pose a broader regional risk. 

| in support of this mandate and within the context of the mandates of OIE to improve animal! 
‘health worldwide and the World Health Organization {WHO to lead global human health 
‘initiatives, the United States Agency for International Development (USAID) has provided to 
‘date a total of USD 5 million te FAO in support of the CMC-AH for sustained emergency 
| preparedness, rapid assessment and effective response in the field and at headquarters to 
! Suspected or confirmed outbreaks of HPAI in collaboration with OIE and WHO. 


| Under this project the CMC-AH continues to carry out its mandate while working to combine 


‘efforts, avoid overlaps and build synergies between FAO, OIE and WHO, as the organizations 
i work to tacihrate the containment of HPAT at its source in animals, prevent its spread across 


! international horders and mitigate the risk of a human pandemic. 


| Objectives”: 


i The purpose of the Grant is to provide funding to FAO to support actiwilles to prevent and 


| control HPAI worldwide and reduce the risk of a human pandemic. In this general context and 


‘in the specific context of Amendments | and 2, the objective of the project ts to support 


| CMC-AH operations and missions for: {1} enhanced core team capacity; GND improved 
'FAO/OIE/WHO linkages at regional and country level; 411} increased immediate capacity 
building: and {iv) strengthened risk communication support {provided to affected/at-risk 
l countries) and overall communication activities (targeting donor, partner and other audiences). 


' The budget allocation amounts to USD 2 000 QOG (Phase 5, USD 2 000 000 iP) USD 2 O00 DOG Tf. The tetal 
budget takes Ime account? the reallocaGon of USD i million ef CMC-AH funds to tac surveiilance and response 
component of the USAID grani as agreed with the donor. 

7 These objectives represent a synthesis of the main Grant Objectives coniained in the Grant Agreement and 
Amendments i and 2 @.c. the projcet document}. They have been presented in summarized form in compliance 
with the Quarterly Update formar. More detailed reporting on objectives and activitics will be included in the 
Fiaal Narrative Repon upon project compicuor. 


' Planned activities of the project: 


Planning., deploying and following up CMC-AH rapid response missions; 
developing tools in support of CMC-AH operations and response capacity; 
defining cooperation mechanisms hetween WHO and the CMC-AH; 
exchanging information and regularizing communications; 

developing standard operating procedures (SOPs) for FAO, WHO and QIE; and 
coordinating missions at headquarters and held levels. 


Activities implemented during the reporting period (July — September 2010): 


Missions for HPAI“ 


No missions were deployed for HPAI during the reporting period. 


Missions for zoonoses or unknown discase crises 
No missions were deployed fer zoonoses cr unknown emergencies under USAID funding 
during the reporting period. 


With alternate funding from the Centers for Disease Control and Prevention (CDC}, the 
CMC-AH deployed an animal health expert to Togo io help: 4) assess the rabies situation; 
{11} sensitize authorities and partners to the rabies threat; and (it) raise awareness of World 
Rabics Day (sce bclow)}. 


FAO-OIE Memorandum of Understanding {MoU} 
An agreed upon and renewed MoU will be signed following respective legal clearances. 


Strengthening coordination and building awareness of CMC-AH and its services 

o The CMC-AH briefed five FAORs io suengthen collaboration with response missions. 

o The Centre invited a delegation from France Vétérinaire International and Agronomes 
ef Véiérinaives Sans Frontières ta FAO headquarters in July to exchange past and future 
experiences relevant to CMC-AH missions tn the field with FAO colleagues in both the 
CMC-AH and the broader anima! health programme. 

o The CMC-AH Rapid Missions Update and the biennial Activity Report are under 
productien and planned fer publication this fall. 

Revision and update of FAO’s Good Emergency Management Practices (GEMP} 

This project has progressed during the quarter. Preparations for seeking external comments 

on GEMP in the next reporting period are under discussion. 


Event Tracking and Management System (E TMS) 
Testing is in Hs final phases. The system is scheduled to go live by the end of the year. 


Staffing 
The CMC-AH identified and recruited a francophone Operations Officer during the 
reporting period. 


Steering Committee preparations 
The date of 22 November 2010 has been confirmed. Preparations are underway. 


Support to veterinary Laboratory networks in Africa 

The CMC-AH provided support to the FAO study on sustainability of the West and Central 
Africa Veterinary Laboratory Network for Avian Influenza and other Transhoundary 
Diseases {RESOLAB) to help improve TAD diagnostic capacities. Assistance included 
technical advice on: 

o sample preparation, shipment and needs assessment; and 


* Durnig the reporting period and with alternate funds, the CMC-AH deployed a mission to the United Republic 
Gf Tanzania 1o heip the Government assess and respond io an emergency sHuation mvelyving peste des petits 
PRUNENGANLS. 
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o Haison work between national authorities and international institutions/experts. 


Support to zoonoses mitigation and awareness 

In the context of the strong working relationship between the CMC-AH and Togo the 
CMC-AH was requested to support response capacity building efforts for TADs including 
rabies through alternative funding. Specilically, through the above-mentioned CDC-funded 
mission, the CMC-AH also assisted with rabies work in Togo and raised local awareness of 
ang support for the World Rahies Day. 


Planned activities for October 2010 to March 2011: 


Conunued monitoring of high-risk countries and situations; 
mission planning and deployment upon request for or acceptance of assistance; 
further review and editing of technical response and contro! SOPs: 
tinal testing of ETMS prototype; 
continued CMC-AH awareness building activities; 
continued finalization of the draft of GEMP: 
continued contact with OIE regarding the completion of FAO-OIE MOU: 
finalization and publication af CMC-AH awareness raisiny documents; and 
lanning and preparations for and hosting of the fourth CMC-AH Steering Committee. 


Main challenges encountered and response provided: None 


Main progress made towards project objective, listed by activity” (since project start}: 


Mission planning, deployment and follow-up 


HPAI missions: 24 Totaj missions: 46 Total countries: 32 


Development of tools supporting CMC-AH response capacity 

o Reagent contingency stock implemented for HPAI 

o Possibility obtained to store HPAI stocks under cold chain at the United Nations 
Humanitarian Response Depot (UNHRD) in Brindisi, Italy 

o Technical SOPs revised as part of overall GRMP efforts 

Refining cooperation mechanisms between WHO and CMC-AH 

o Standard lines of interagency communication defined 

o information focal] points estahished 

© Coordinated missions {human and animal heakh) deployed and loHlowed up 

Exchanging information and regularizing communications 

o WHO's Emergency Management System {EMS) analyzed for applicability to CMC-AH 

c Develomnent of ETMS protetype complete; testing underway 

Regular information exchange through regular meetings and staff visits 

FAO/OIB/AWHO coordination methodologies confirmed through standardized 

information sharing methods and fecal points 

SOP development for FAO, WHO and OIE 

o Initial SOPs defined: 2i 

o Consolidated SOPs: 4 

Strengthening mission coordination and fieid-level cooperation 

o After action review processes implemented to capture lessons learned 

o Headquarter- and field-level contacts established and disseminated 
Coordination mechanisms strengthened through mission experience 

c Freld-level SOPs under development for enhanced national response 
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Due to the nature of the CMC-AH concept and the projects main atm to support FAQ's capacity for rapid 
responsc, ihe majority of activities ane to be considered as cagoirg iaitiatives, 
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Project Monitoring Sheet 


Project title: Support of HPAI feld activities related to Regional Animal Health Centres 
(RAHC's) in Africa 


Reporting period: July — September 2010 


Regional: Africa 





Project title: Support of HPAI field activities related to Regional Animal Health 
Centres (RAHCs) in Africa 


Code: OSRO/INT/604/USA Baby 2 
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Planned end date: 31 December 2010 


Context of the project: 











Within the framework of the Emergency Centre for Transboundary Animal Diseases (ECTAD), 
the Cnsis Management Centre — Animal Health (CMC-AH) provides assistance where local 
povernmental capacity may be insufficient to respond effectively and where the spread of the 
VITUS May pose a broader regional risk. Given this mandate and within the context of the 
mandates of the World Organisation for Animal Health (OIE) to improve animal health 
worldwide and the World Health Organization (WHO) to lead global human health initiatives, a 
special fund of USD | million was originally secured to support rapid deployments to Africa for 
Highly Pathogenic Avian Influenza (HPAI) emergencies. Africa was initially chosen for 
additional funding support owing to the high risk of new HPAI outbreaks faced by the continent. 
Revised scope: 


Noting the limited incidence of HPAI activity on the continent (except in Egypt), a request was 
made to the Donor to broaden the usage of the remaining funds totaling approximately 
USD 300 000. The use of these funds is focused on delivering the remainder of the CMC 
Africa component, while still maintaining sufficient funds under the main CMC-AH/the United 
Siaies Agency for [nternational Development (USAID) funding component to respond to 
outbreaks if they occur in the future. Moreover, as a result of the agreement with the Donor in 
July 2010, the budget was revised in order to support the implementation of HPAI laboratory, 
epidemiological and socio-economic and farming systems activities in sub-Saharan Africa 
through the three ECTAD Units in Bamako, Gaborone and Nairobi, 


Objectives of the revised scope 






The purpose of the grant is to provide funding to FAO to support activities to prevent and 
control HPAI worldwide and reduce the risk of human exposure to infected animals. 

In this context, the objective of the project is lo provide immediate assistance 10 Countries In 
Africa through the deployment of rapid response missions, both far non-infected nations at high 





rsk of HPAI infection and for infected countries during HPAI outbreaks. In addition to that, 
the project's revised objective is to co-fund the following activities implemented by the three 
ECTAD RAHCs based in Bamako, Gaborone and Nairobi, 


The revised project has two expected results: 
|. Support 10 laboratory and epidermology networks. 
rte... ropport to socio-economics and farming systems Networks. 


Planned activities for the revised scope 


Result 1: Support to laboratory and epidemiology networks. 


RAHC-Bamako activities (ie, ECTAD-West and Central Africa [WACA]) 


1. Information collection and dissemination (Web site maintenance, information bulletins, 
DYD training, education material, etc.) 

2. Organize two workshops on diagnose laboratory quality assurance (third one for the 
French-speaking countries of Central Africa will be under the IDENTIFY component of 
the USAID Emerging Pandemic Threats [EPT] programme): 

a. French-speaking countries: Benin, Burkina Faso, Cap-Verde, Céte d'Ivoire, 
Guinea, Guinea Bissau, Mali, Niger, Senegal and Togo 
b. English-speaking countries: Ghana, Liberia, Nigeria and Sierra Leone 


3. Organize two thematic mectings for the West and Central Africa Veterinary Laboratory 
Network for Avian Influenza and other Transboundary Disease (RESOLAB) laboratories 

4. Poultry diseases diagnosis (epidemiology and laboratory teams) 

5. HPAI and Newcastle disease (ND) laboratory diagnosis (intermediate level) 


6. Resume with harmonization of techniques among less advanced RESOLAB members 
and provide appropriate reagents: 
a, Support to Burkina Faso laboratory upgrading 
b, Procurement of reagents to regional and selected laboratories 
7. Proficiency test pancls and reagents for Group 2 and 3 laboratories 
8. Improve epidemiology and laboratory networks visibility and sustainability 
9. Compile information on lessens learned for publishing 
10, Contribute to replenishment of regional buffer stock of critical reagents and specimen 
shipping material 
| l. Procurement of reagents to Bamako buffer stock 
12. Strengthen links between epidemiosurveillance and laboratory networks: common field 
epidemiologist and laboratory technician workshop on sampling and samples 
submission 
13. SIG risk analysis activity 
14. The Regional Network of National Epidemiosurveillance Systems for HPAI and other 
Priority Animal Diseases in West Africa (RESEPD annual coordination meeting: 
a. TADinfo regional meeting 
b. Disease prioritization 
c Action programme 2010-2014 


RAHC-Gaborone activities (i.e. ECTAD-Southern Africa [SA]) 


l. Meeting to harmonize polymerase chain reaction (PCR) avian influenza (AD) standard 
operating procedures (SOPs) 


Meeting to revise haemagglutinin/haemagglutinin inhibition (HA/HI) AI SOPs 
Mernorandum of Understanding (MoU) for socio-economic study with the Keeyrna 
Foundation 

Reagents for ND serology 

Awareness material 

FLU group meeting in November 

Backstopping country activitics 

Digital Pen Technology (DPT) licenses and server hosting for 2010 
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RAHC-Nairobi Activities (ie, ECTAD-Eastern Africa [EA] 


l. Mission to the Democratie Republie of the Congo (DRC) for programme formulation 
Laboratory network coordination meeting 

Laboratory training 

Chief Veterinary Officers (CVOs) meeting 

Epidemiology network coordination meeting 

Disease information systems workshop 
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Result 2: Support to socin-economics and farming systems networks. 


RAHC-Bamako activities (i.e. ECTAD-WACA) 


1, Develop and disseminate modular self-training tool kits for biosecurity 

2, Live bird market biosecurity pilot operation on three countries (Benin, Burkina Faso 
and Cote d'Ivoire) 

3. Support private public partnership for the establishment of national poultry 

data/knowledge bases (Benin, Burkina-Faso and Côte d'Ivoire) 

Field test and validation of the Economic Community of West African States (ECOWAS) 

zoosanitary certificate template 

Value chain publication 

Support development of biosecurity self-auditing tools (Ghana-palot) 

Review of work in compensation in EA 

Public/private institutional arrangements around disease surveillance 
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RAHC-Nairobi Activities (Le. ECTAD-EA) 


l. Support the study on the development of poultry sector in EA risk assessment 
2. Develop EA approach for impact of HPAI (by conducting detailed livelihood analysis 


in Kenya) 
3. Develop appropriate HPAI compensation implementation, funding and documentation 
procedures 


4. Support legal review process and adoption of the draft compensation plan in the South 
Sudan and Tanzania 
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Activities implemented during the reporting period (July-September 2010) 


As agreed in discussions with USAID during the third quarter of 2010, the remaining funds 
were allocated towards the implementation of HPAI laboratory, epidemiological and socio- 


economic and farming systems activilies in sub-Saharan Africa through the three ECTAD Units 
in Bamako, Gaborone and Nairobi. 


Result 1: Support to laboratory and epidemiology networks 





RAHC-Gaborone activities (i.e. ECTAD-SA} 
1. Harmonization of SOPs 


FAO supported the implementation of proficiency tests (PTs) to test surveillance and laboratory 
diagnostic capacities as part of overall HPAL preparcdness and prevention. With funding from 
this and other projects, two rounds of PTs were implemented, the first in 2009 under the guidance 
of the Onderstepoort Veterinary Institute (OVD m South Africa and the second round under the 
coordination of the Botswana National Veterinary Institute (BNVL), with the participation of all 
SADC countries, ECTAD-SA facilitated the harmonization of protocols of two of the tests (ic. 
HA/HI and PCR). The harmonized PCR SOP was completed during the reporting period, 


2. Support to surveillance of HPAI 


Increased surveillance of HPAI is the key to prevention and early detection of the disease, 
should it spread to SA. It is not standard to carry out surveillance of poultry discases in sector 
3 and 4 production settings, placing small to medium and hackyard poultry farms at higher risk 
for the disease, The USAID contribution allowed ECTAD-SA to assist the countries by 
facilitating surveillance in the context of ND vaccination campaigns, as carried out routinely by 
many countrics. 


In addition, ECTAD-SA introduced a real-time surveillance data recording device, DPT, which 
has now been successfully introduced in Angola, Botswana, Malawi, Mozambique, South 
Africa and Zamhta and which is also used for the surveillance of poultry diseases. This device 
was also presented to the Veterinary Authorities in South Africa during this reporting period. 


RAHC-Nairohi Activities (ie. ECTAD-EA) 
1. Technical support to the DRC 


8-18 August 2010: FAO deployed a follow-up mission funded under this project to help 
improve cupacities to fight HPAI und other transboundary animal diseases (TADs) in the 
country by formulating a programme based on the roadmap developed by the February mission. 
The programme focuses on public/private partnership, especially the issuance of Veterinary care 
with the below-mentioned objectives: 

» improved rapid response for emergencies involving HPAI and other animal diseases; 

e enhanced control of HPAI and other animal disease types (e.g, transboundary diseases, 

emerging and neglected diseases, parasite-caused diseases}; and 
a modernized and aligned national animal health programme. 


Through its technical inputs and capacity building work, the mission supported larger 
Government efforts to: (D develop policies for medium- and longer-term prevention and control 
of HPAI and other TADs as part of a broader animal health programme; and 
(41) restore cooperation with technical and financial partners as the security situation improves, 
Result 2: Support to socio-economics and farming systems networks 





RAHC-Bamako activities (i.e. ECTAD-WACA) 
1, Poultry trade certification support 


An international zoosanitary certificate tor trade of poultry and poultry products within 
ECOWAS was developed by ECTAD-WACA as requested by member countries in the 
framework of cross-border meetungs. The project supported the held testing of this certificate 
involving 16 border posts in Benin, Burkina Faso, Cote d'Ivoire, Ghana, Mali and Togo and 
six types of poultry products. Reports from these tests are being prepared. 


2. Poultry value chain studies 


A consultant was recruited from 13 August to 25 September 2010 to compile and make 
accessible to stakeholders information gathered and analyses carried out in the framework of 
poultry valuc chain studies in Burkina Faso, Cote d'Ivoire, Ghana and Togo. A full draft of the 
document entitled "Poultry and poultry product market chain in support of disease risk 
analysis" was produced and will be finalized by the end of October. 


Planned activities for October to December 2010 (NTE of the project) 
RAHC-Bamako activities (ic, ECTAD-WACA) 


s. ECOWAS interstates zousanitary certificate field tests and follow-up 


RAHC-Gaboronce activities (i.e, ECTAD-SA 





e SADC Veterinary Public Health Subcommittee (5-7 October, Maseru, Lesotho) 
Lessons learned from FAO’s HPAI activities illustrate the need to address public health in a 
holistic way (i.e. veterinary and medical). FAO plans to support SA’s efforts to apply HPAI 
knowledge within the “One Health” framework through the above-mentioned meeting. 

e Proficiency testing of harmonized PCR SOP in 2011 

e Results of poultry trade study lo be reported 


RAHC-Nairobi Activities (Lc. ECTAD-EA 


e Interim Secretariat meeting (6-7 October, Nairobi) organized by ECTAD to be attended 
by two participants, one from EAC and one from Etbiopia, as well as the representatives of 
AU-IBAR, OIE and the Kenya Department of Veterinary Services. This meeting is to be 
facilitated by ECTAD/AU-IBAK at the CYOs meeting in Zanzibar, from 24 to 26 August 
2010. The objective of the Secretariat is to run the EAREN/Eastern Africa Region 
Laboratory Network CEARLN). The Secretariat is to be comprised of ECTAD, AU-IBAR, 
EAC, IGAD, one representative for Wildhle (rom Tanzania and one representative for 
veterinary services (domestic livestock) from Ethiopia. 





Main challenges encountered and response provided: 


Main progress made towards project objectives: 





RAHC -Gaborone activities (.e. ECTAD-SA 





The capacity of SADC laboratories to test for HPAI was increased through tailor-made training of 
technicians within and outside the SADC region and through the use of standardized test protocols, 
such as HA/HI and PCR (real-time PCR and conventional PCR) and the implementation of two 
rounds of proficiency testing, tollowed by in-country trainings carried out by the coordinating 
laboratory to the least performing laboratories in each PT. The BNVL received technical support 
and equipment in order to fulfil its role as the second service laboratory to the SADC region. 


Result 2: Support to socio-economics and farming systems networks 





RAHC.-Bamako activities (i.e, ECTAD- WACA 





In WACA the project supported two major activitics implemented under the umbrella of the 
socio-economics and farming system network, the Socio-Economics and Production Network 
for Animal Health (RESECOP) and thus contributed to its progress. 

The development and testing of the international zoosanitary certificate template for poultry 
and poultry products in response to a request of ECOWAS countries involved participation and 
collaboration between the veterinary services and the private sector, This work contributed to 
the establishment of more systematic private/public partnership promoted by RESECOP. 
Considering the role of trade in the dissemination of HPAI and other poultry diseases, the 
adoption of tbe certificate by ECOWAS member countries would represent a major step toward 
reduction of risk of HPAI dissemination. 


It is expected that the report compiling value chain studies carried out as a pilot project in 
Burkina Faso, Cote d'Ivoire, Ghana and Togo will encourage and serve as a basis for other 
countries to undertake similar work, which will also require close cooperation between private 
seclor and veterinary services, Better knowledge of poultry trade routes, trade actors and 
practices and enhanced private public partnership will support the formulation and 
implementation of more effective prevention and control strategies and will support decision 
making and better targeting of interventions for given epidemiological situation. 


RAHC-Gaborone activities (i.e. ECTAD-SA 


In parallel to the surveillance activiues al common border posts ol the four countries, a 
sociological study/survey was conducted using questionnaires and interviews in villages with 
poultry owners and at border pasts, markets and farms (poultry sector 3). The target groups 
were veterinary staff, backyard poultry producers and semi-commercial producers. The 
objective was to gain information on production systems, biosecurity, movement of poultry and 
poultry products, transport and trading at four out of five border districts/posts. A very detailed 
report is available. 
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Quarter H 2016 
Project Monitoring Sheet 


Project Giile: Support for FAO/OFE/WHO collaboration on HPAI rapid response and 
containment 


| Reporting period: April — June 2010 
| Regional Component:  Giobal 


| Project title: Support for FAO/OIE/WHO collahoration on HPAI rapid response 
| and containment 

| Code: OSROFINT/GO4/USA (Baby 1) 

' Budget: USD 5 000 G00 

i Planned end date: 30 April 2014 


|Effective starting date: January 2007 
' Context of the project: 
‘The Crisis Management Centre — Animal Health (CMC-AH) of the Food and Agriculture 


‘Organization of the United Nations (FAO) and the World Organisation for Animal 
‘Health (QIE) is mandated to respond to new outbreaks and critical epidemiologic situations 
‘involving highly pathogenic avian influenza (HPAJ) and other transboundary animal diseases 
'¢TADs} upon official goverment request. Within the framework of the Emergency Centre for 
| Transboundary Animal Disease Operations (ECTAD), the CMC-AH provides assistance where 
| local governmental capacity may be insutficicnt to respond cticetively and where the spread of 
the virus may pose a broader regional risk. 


| In support of this mandate and within the context of the mandates of OIE to improve animal 
‘health worldwide and the World Health Organization (WHO} to lead global human health 


| initiatives, the United States Agency for Intemational Development (USAID) has provided to 


idate a total of USD 5 million to FAO in support of the CMC-AH for sustained emergency 


| preparedness, rapid assessment and effective response in the field and at headquarters to 
| suspected or confirmed outbreaks of HPAT in collaboration with OIE and WHO. 


| Under this project the CMC-AH continues to carry ont its mandate while working to combine 
‘efforts, avoid overlaps and build synergies between FAQ, OIE and WHO as the organizations 
l work to facilitate the containment of HPAI at its source in animals, combat its spread across 
international borders and mitigate the risk of a human pandemic. 

| Objectives: 


| The purpose of the Grant is to provide funding to FAO to support activities to prevent and 


‘control HPAI worldwide and reduce the risk of a human pandemic. in this gencral context and 
‘in the specific context of Amendments } and 2, the objective of the project is to support 
'CMC-AH operations and missions for: Ð enhanced core team capacity: i1) improved 


'FAD/OIE/WHO hnkages at regional and country level: tn}increased immediate capacity 


i building; and iv} strengthened risk communication support (provided to attected/at-risk 


i countries) and overall communication activities (addressmg donor, pariner and other 


: audiences}. 


' The budget allocation amounts to USD 2 600 000 (Phase i} USD 2 GO) ODG ¢Phase Di) and USD 2 GDG MG 
(Phase JIi). The total budget takes info account the reailocatien af USD 1 million of CMC-AH funds to the 
surveillance and response component of the USAID grant as agreed with the doner. 

* These objectives represent a synthests of the main Grant Objectives contained in the Grant Agree:nent and 
Ameodinents i and Z (1-e. the project document}. They have been presented in summarized form tr compiiance 
with the Quarterly Update format. More detailed reporting on objectives and activities wil be inciuded in the 
Final Narrative Repor upen project campietian. 


Pianned activities of the project: 

in tight of the project objective, planned activities concentrate on: 

planning, depioying und foliaowing up CMC-AH rapid response missions; 
developing tools in support of CMC-AH operations and response capacity; 
defining cooperation mechanisms between WHO and the CMC-AH; 
exchanging information and reguiarizing communications; 

developing standard operating procedures {SOPs} for FAO, WHO and OIE; and 
coordinating missions at headquarters and field levels. 


| Activities implemented during the reporting period {April — June 2010): 


¢ Rapid missions deployed for HPAI 


Bhutan; 17-21 May 2010 
Following up on the first mission to Bhutan reported during the previous period, the 


CMC-AH deployed a second misston to help increase laboratory capacities for polymerase 
chain reactor (PCR) dhagnusucs. An FAO laburatery cupacity buliding expert provided 
theoretical and practical training to five national counterparts from the National Centre for 
Animal Health (NCAH},. CMC-AH also provided the below-mentioned equipment and 
materials. 


Tabie: items provided to the Government of the Kingdom of Bhutan 


Si Ng items Quantity Pate received 
IL Personnel Protective Equipment 
| Covert (Dupini SHO scis aara E LE 
2 Gloves {Latex} di boxes 34/5/2010 
3 Gloves {Rubber} 43 dos 14/5/2010 
4 Safety powvles {3M} S00 pes 14/5/2010 
s Roofs (rubberd 2S dar 1Sf4S70H1G 
{: Mask {N-95} JSR Pes 1475/7010 
% Mask (3543 4000) Pes = 14/5/2010 
8 Waste bags (Black) 1900 Pes §4/S/2010 
% Biohazard bags fred} RH Pes PERSU 
1. Consnmables/Diagnostics 
i Idsinfectant {Virkar 2.3ke packs} 9 30 packs 14/S720H10 
2 Shipping bexes {ATA containers) 3 packs 16/5/2010 
3  FhuDetect kits TR kis ASD 
4 PCR reagents / kits 3 boxes 4/O/ 2010 
it. Equipments 
f Motowived sprayers 1G Pos 4/6/2810 


+ FAO-OLE Memorandum of Understanding {MOU} 
The MOU has been reviewed by FAQ for OIF final consideration prior to formaj clearance 
procedures. 


¢ Strengthening coordination and building awareness of CMC-AH and its services 


Briefings and outreach activities 
o The CMC-AH bricfed three FAO Representatives (FAORS} to strengthen collaboration 


with response missions. 

o CMC-AH management embarked on a mission fu North America to strengthen donor 
and pariner relationships to enhance CMC-AH services. Management met with the: 
1) Canadian International Devclopment Agency (CIDA); 1} Canadian Food Inspection 
Agency (CFEA): ut} Centres for Disease Control und Prevention (CDCP}, tv} FAO 


During the reporting period and with alternate funds, the CMC-AH ceployed missions to the Democratic 
Repeblic of Congo to beip the government assess the situation ipvalving multiple TADs and outhne a roadmap 
Tor an overal animal disease prevention and contre] strategy. 


liaison office in Washington: v} United States Department of Agriculture {USDA}: and 
vi) USAID. 

o The Administration Coordinator participated in the annual censultation with the 
Swedish International Development Agency {Sida}, which provided an opportunity to 
present the below-mentioned advocacy document on Sida-supported activities. 

o The CMC-AH has invited France Vétérinaire Internattonal and Agronemes ef 
Vétérinaires Sans Frontiéres to FAO headquarters in July to exchange past and future 
experiences relevant to CMC-AH missions in the field with PAO colleagues in both the 
CMC-AH and the broader animal health programme. 


Communication tools and materials 


The CMC-AH prepared a new advocacy publication on the activities and achievements 
supported by Sida. The document, entitled “Sida and the CMC-AH, 2007-2010”, is 
planned fer dissemination prior to the fourth CMC-AH Steering Committee mecting Hater 
this year. In addition, the CMC-AH has been updating its standard puhlications (the 
CMC-AH Rapt Missions Update and biennial Activity Report} for pubheation this fall. 


Revision and update of FAO’s Good Emergency Management Practices (GEMP) 
Revision and improvement of GEMP continues with the consultant recruited during the 
previous quarter and headquarters personnel. Ten of twelve technical response guidelines 
were reviewed and edited during the quarter. 


Reagent contingency stock 

Having identified the need, the CMC-AH had the opportunity to rapidly deploy rapid 
antigen test kits to Bhutan as a follow-up to the mission (see above-mentioned table}. The 
Govemment expressed its great appreciation for this assistance supported by USAID 
through an acknowilcdgement Ictter of 7 June 2010. 


Roster of experts for rapid deployment 
New data is heing updated as it is acquired. 


Event Tracking and Management System {(ETMS) 
The CMC-AH team hus continued testing the pre-beta version of the system. Development 
is on Schedule, with weekly meetings continuing to improve functionality. 


Field HPAI simulation exercise, Togo from 4 May to 8 May 2010 

In order te share its cxpericnce in assisting countrics with rapid responsc, a CMC-AH 
Response Veterinarian participated in Toego’s first HPAI simulation exercise heid tn Kara. 
The CMC-AH officer took the opportunity to present the upcoming revised version of 
GEMP as a tool that will support improved rapid response capacity and activities. The 
exercise raised the need for Togo and other participating countries {c.g. Benin and Gabon} 
to pursue training sessions for rapid response at central and regional levels. 


Staffing 


The CMC-AH is going through a period of change with regards te stalling with several 
members moving on during the period. New resources are being identified. 


Planned activities for July to September 2014: 


continued monitoring of high-risk countrics and situations; 

mission planning and deployment upon request for acceptance of assistance; 
maintenance, updating and continued integration of roster data within the plobal animal 
disease information system of FAO’s Emergency Prevention Programme for 
Transboundary Animal Diseases C(EMPRES-3); 

further review and editing of technical response and contro! SOPs; 

assistance in the shipment of pie samples from Camercen to reference laboratory for 


further analysis with regard to Cameroon’s first African swine pest (ASF) outbreak 
accurmng in the north: 

support to the ongoing FAO study on sustainability of vctcrinary laboratorics in Western 
and Central Africa (-e. RESOLAB [West and Central Africa Veterinary Laboratory }}; 
assistance to larger FAO efforts in preparing tor world Rubies day; 

participation in HPAI cross-border workshop with Cameroon, the Central African 
Republic, Chad and Nigeria: 

continued testing of ETMS prototype; 

continued CMC-AH awareness building activities; 

continued finalization of the draft of GEMP;: 

continued contact with OIE regarding the completion of FAO-OIE MOU; 

finalization and publication of Rapid Missions Update, Sida brochure and Activity Repert: 
planning and preparations for the fourth CMC-AH Steering Committee; and 

continued FAO/WHO coordination imitiatives where feusible (see challenges). 


Main challenges encountered and response provided: 


‘The CMC-AH has experienced notable difficulty in further strengthening collaboration with 
WHO tollowing the agency's reorganization. Experience has raised questions regarding the 
| capacity of WHO counterparts to continue close engagement with the CMC-AH. 

i Main progress made towards project objective, listed by activity” (since project start): 


Mission planning, deployment and follow-up 


o HPAL response missions: 24 
o total missions deployed: 45 
2 total countries assisted: 32 


Development of toolis supporting CMC-AH response capacity 

o reagent contingency stock impiemented tor HPAI 

o posstbility obtained to store HPAI stocks under ceid chain at United Nations 
Humanitarian Response Depot (UNHRD} in Brindisi, Italy 

successful deployment to Bhutan of one shipment of five reagent kits (see table) 
o ten of twelve technical SOPs revised as part of overall GEMP efforts 

Refining cooperation mechanisms between WHO and CMC-AH 

o standard Hnes of interagency communication defined 

o information focal points established 

o coordinated missions (human and animai health} deployed and followed up 
Exchanging information and regularizing coinmunications 

WHO's Emergency Medical Services (EMS) analysed for applicability to CMC-AH 
development of ETMS prototype complete; testing underway 

regular infonuation exchange through regular meetings and staff visits 
FAO/OIE/WHO coordination methodologies confirmed through standardized 
information sharing methods and focal points 

SOP development for FAO, WHO and OIE 

© initial SOPs defined: 2] 

o consolidated SOPs: 4 

Strengthening mission coordination and field-level cooperation 

o after action revicw processes impicmented to capture Icssons learned 

o headquarter- and field-level contacts established and disseminated 

o coordination mechanisms strengthened through mission experience 

a field-level SOPs under development for enhanced naticnal response 
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* Due ta the nature of the CMC-AH concept and the project's main aim to support FAQ’s capacity tor rapid 
response, the majority of activities cre to be considered as ongoing mnitratives. 


{ Quarter 2010 
Project Monitoring Sheet 


Project titie: Support for FAO/OIE/WHO collaboration on HPAI rapid response and 
containment 


Reporting peried: January — March 2616 


! Regional Component: Global 


' Project title: Support for FAO/OIEAV HO collaboration on HPAI rapid response 
and containment 

Code: OSRO/AINT/604/USA (Baby 1} 

‘Budget: USD 3 060 000 (Phase H, USD 2 O00 000 (Phase H) 

Total budgct: USD 5 000 00u 

Planned end date: 30 April 2014 


Effective starting date: January 2007 


Context of the project: 


The Crisis Management Centre — Animal Health (CMC-AH) of the Food and Agriculture 
| Organization of the United Nations {FAO} and the World Organisation for Animal 
| Health fOIE) ts mandated to respond to new outbreaks and critical epidemiologic situations 
‘involving highly pathogenic avian influenza (HPAI) and other transboundary animal discases 
'(TADs) upon official government request. Within the framework of the Emergency Centre for 
| Transboundary Animai Disease Operations (ECTAD), the CMC-AH provides assistance where 
| local governmental capacity may be insufficient to respond effectively and where the spread of 
| the virus may pose a broader regional risk. 


In support of this mandate and within the context of the mandates of OIE to improve aninial 
‘health worldwide and the World Health Organization (WHO} to lead global human health 


i initiatives, the United States Agency for International Development (USAID) has provided to 
' date a total of USD 5 million to FAO in suppor of the CMC-AH for sustained emergency 


| preparedness, rapid assessment and effective response in the field and at headquarters to 


| suspected or confirmed outbreaks of HPAI in collaboration with OIE and WHO. 


‘Under this project the CMC-AH continues to carry out its mandate while working to combine 
| efforts, avoid overlaps and build synergies between FAQ, OIE and WHO as the organizations 
| work to facilitate the containment of HPAI at its source in animals, combat its spread across 
| infernational borders and mitigate the risk of a human pandemic. 


| Objectives’: 


| The purpose of the Grant is to provide tunding to FAO to support activities ty prevent and 
‘control HPAI worldwide and reduce the risk of a human pandemic. In this general context and 


* The total budget takes into account the reallocation of USD |} ruliton of CMC-AH funds to the surveikance and 
response componen: of the USAID gran: as agreed with the donor. 

* These abjectives represent a synthests of the main Grant Objectives contained in the Grant Agree:nent and 
Amenodinents i and Z (i.e. the project document}. They have been presented in summarized form tn compiiance 
with the Quarterly Update format. More detailed reporting on objectives and activities will be inciuded in the 
Final Narrative Repor upen project campietian. 


in the specific context of Amendments | and 2, the objective of the project is to support 
‘CMC-AH operations and missions fer: 1) enhanced core team capacity; 1} improved 
‘'FAO/OIE/WHO linkages at regional and country level: fii} increased immediate capacity 


‘building; and iv) strengthened risk communication support {provided to aftected/at-risk 
i countries) and overall communication activities (targeting donor, partner and other audiences}. 


: Planned activities of the project: 


in light of the project objective, planned activities concentrate on: 


planning, deploying and following up CMC-AH rapid response missions; 
developing tools in suppor of CMC-AH operations and response capacity; 
defining cooperation mechanisms between WHO and the CMC-AH; 
exchanging information and reguiarizing communications; 

developing standard operating procedures {SOPs} for FAO, WHO and OIE; and 
coaurdinating missions at headquarters and field levels. 


Activities implemented during the reporting period (January — March 2010): 


Rapid missions deployed for HPAI’ 


Nepal; 9-20 March 2010 

Long threatened by HPAI via cross-border threats and in-country reoccurrences, Nepal has 
worked with the CMC-AH since its first outbreaks in January 2009 to rcspend to HPAI and 
control the spread of the virus. Initial response efforts yielded positive results, which were 
backed up by CMC-AH rapid missions and their strategic recommendations. Despite 
continued work guarding against outbreaks, HPAI resurfaced in Nepal in early 2010. 


The Government acted guickly to control the new threat in-country, having worked 
progressively to increase its prevention and control capacity through FAO and other 
international support. The CMC-AH mission provided additional support in assessing the: 
1} HPAI situation in the poultry sector; i1} potential involyement of wild birds; iit} relevance 
of biosecurity tssues; and iv) gaps in funding or opportunities for the redirection of 
resources. The CMC-AH team, which included a wildlife specialist from FAQ's Regional 
Office for Asia and the Pacific, conducted extensive ficld vistts and cngaged with a wide 
range of government and puhlic stakeholders. Recommendations focused on: 1) improving 
disease survelilance and reponing; 11) enhancing remonal response team capaciues: 
111) building private-public partnerships to implement biosecurity measures and raise 
awareness; and iv} conducting assessments of the roic of wild birds in Nepal s outbreaks. 


Bhutan, 21—27 March 2010 

When the Government of the Kingdom of Bhutan experienced its first outbreak of HPAT in 
Pehruary 2010, authorities tock swift and immediate action to respond to the threat. To 
further support its own efforts, the Government requested FAQ assistance to: 1} review 
control measures implemented and advise on improvements; 11} assess risks of future 
introductions; and 111} examine requirements for cquipment and operational costs. The 
CMC-AH deployed an expert epidemimogist on a five-day missien to address these Issues. 





In additicn to the mission, the CMC-AH continucd to support Bhutan through the prevision 
of personal protective equipment, sprayers and rapid test kits. The Centre also Faciitated 
the shipment of samples to the OIE regieual reference laboratory and promoted cross- 
border linkages. A second mission, with a focus on increasing laboratory capacities for 
polymerase chain reaction diagnosucs, was confirmed for late May 2010. 


* During the reporting period and with alternate funds, the CMC-AH deployed missions to the Democratic 
Repeblic of Congo fo beip the government assess the situation invalving multiple TADs and outhne a roadmap 
for an overal animal disease prevention and contra] strategy. 


FAO-OLE Memorandum of Understanding (MOU} 

In order to buiid on lessons learned and capitalize on synergies, FAO and OIE have been 
working to revise and improve the MOU guiding their collaboration in the CMC-AH. The 
MOU is currently undergoing legal review. 


Strengthening coordination and building awareness of CMC-AH and its services 

The CMC-AH briefed seven FAO audiences, including FAORs and field-based experts at 
headquarters and in the field (e.g. FAO’s Regionai Office for Asia and the Pacific) to 
ensure collaboration with CMC-AH response missions. Mectings were also held with one 
donor delegation, which included veterinary civil servants and ministers of agriculture, and 
five audiences contaimng potential rapid response roster candidates. 


In February 2016, the CMC-AH participated in two FAOQ-OfE-WHO meetings: one in 
Rome on tripartite coordination and the other in Paris” attended by the Canadian 
International Development Agency (CIDA) and emphasizing CIDA project outputs. Both 
meetings offered the opportunity to strengthen tripartite coordination for overall CMC-AH 
response Initiatives. In March 2010, the CMC-AH met with a high-level delegation from 
the Center for Disease Control and Prevention (CDC) to explore ways to strengthen CDC 
parlicipation in CMC-AH initiatives. 


Revision and update of FAQ’s Good Emergeney Management Practices (GEMP) 
Following the revicw of the CMC-AH technical response guidelines reported in the 
previous quarter, the CMC-AH recrutted a technical expert in February 2010 to develop a 
revised version of GEMP. The new version will include the technical response guidelines 
and outbreak communication toolkit generated previously by the CMC-AH. 


Reagent contingency steck 

Thanks to preparatory cfterts during the reporting period, the CMC-AH now stands ready 
deploy polymerase chain reaction diagnostic kits (including reagents) to support rapid 
PesPorlse. 


Roster of experts for rapid deployment 

The CMC-AH completed uploading existing profiles into the roster database nested within 
EMPRES-i. New human resource data ts being added as it is acquired. Efforts have been 
focused on making the roster as user-friendly and accessible as possible. 


Event Tracking and Management System (ETMS) 

An ETMS prototype was developed in late 2009. Efforts this quarter have focused on 
testing and revising the system through extensive analysis and review with FAO ICT 
experts. The system is scheduled to go live in mid to late 2010 after further team testing. 


Planning for Chief Veterinary Officer (CVO) management training 

Planning has continued, with the CMC-AH developing strategies for the delivery of 
lraining packages lor senior level velerinary officers Qncluding CVOs} m conjunction with 
the release of the above-mentioned, revised GEMP. 

CMC-AH staffing changes 


A loaned officer from USDA joined the CMC-AH in March 2010 and has taken up the role 
of Planning Coordinater and Deputy Manager. 


* The CMC-AH participated via video link. 


‘Planned activities for April to June 2010: 


continued monitoring of high-risk countries and situations: 

mission planning and deployment upon request for or acceptance of assistance; 

finalization expert roster data updating, maintenance and continued Emergency Prevention 
Programme for Transboundary Animal Diseases (EMPRES) information system EMPRES- 
i integration, 

further finalization of technical response and contre! SOPs; 

continued finalization and deployment of contingency stocks (i.e. reagents); 

continued testing of ETMS prototype with a testing of complete system to start mid 2010; 
continued CMC-AH awareness buildmg activiites: 

finalization of the draft of GEMP, including draft plans for senior-level veterinary training; 
completion of PAO-OTE MOU: and 

continucd FAO/WHO coordination initiatives. 


Main challenges encountered and response provided: 


i None 


‘Main progress made towards project objective, listed by activity” (since project start): 


Mission planning, deployment and follow-up 


o HPAI response missions: Ze 
o Total missions deployed: 42 
o Total countries assisted: 29 


Development of tools supporting CMC-AH response capacity 
o Reagent contingency stock developed; restocking and streamlining ongoing 
o Discussions ongoing with United Nations Humanitarian Response Depot ({UNHRD) for 
cold chain storage and delivery 
Defining cooperation mechanisms between WHO and CMC-AH 
Standard lines of interagency communication defined 
Infermation focal points established 
Coordinated missions (human and animal health) deployed and followed up 
Exchanging information and regularizing communications 
WHO's EMS analyzed for applicability to CMC-AH 
Development of ETMS prototype complete: testing underway 
Regular information exchange through regular mectings and staff visits 
FAO/OIE/W HO coordination methodologies continned through standardized 
information sharing methads and focal pomts 
OP development for FAO, WHO and OTE 
initial SOPs defined: 21 
Consolidated SOPs: 4 
trengthening mission coordination and field-level cooperation 
After action review processes implemented to capture lessons learned 
Headquarter- and fieid-leve!l contacts established and disseminated 
Coordination mechanisms strengthened through mission expenence 
Ficid-tevcl SOPs under development for cnhanccd national response 
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' Due te the nature of the CMC-AH concept and the project's main aim to support FAO’s capacity for rapid 
response, the majority of activities cre to be considered as ongoing mitratives. 


[ Quarter 2010 
Project Monitoring Sheet: OSRO/INT/704/USA 


Title: Enhancing preparedness and response capacity to highly pathogenic avian 
infilnenza (and other emerging/re-emerging zoonotic diseases) in Eastern Enrope 
and Central Asia countries 


Reporting period: January — March 2010 


Regional component: Europe and Centra! Asta 
Tithe: Enhancing preparedness and response capacity to highly pathogenic avian influenza 
(and other cmcrging/re-emereging zoonotic diseases) in Eastern Europe and Central Asia 
countries 
Code: OSRO/ENT/704/USA 

| Budget: USD 370 600 (Phase I} 

' Total budget: USD 370 000 

| Effective starting dale: | July 2008 


Planned end date: 30 June 2010 


Context of the project 


i Although most of the countries within Eastern Europe and Central Asia region have developed a 


| preparedness and contingency plan for the Highly Pathogenic Avian Influenza (HPAL, the need for 


i gcncric operation procedures to minimize the spread of HPAI virus in casc of its occurrence, as well 


ar” 


as £6 reduce the risk of human infection still remains. 


i Therefore, this project will include the development of generic standard operating procedures 
| {SOP’s) applicabic in countnes (or districts within countries} of different socio-cconomical, cultural 
‘and geographical structures and capacities tn the Eastern Eurepe and Central Asta regions. Under 
| the project a better understanding of the SOP’s would be enhanced through dissemination of basic 
‘knowledge of Epidemiology. 


|in addition, the project specifically aims at enhancing the coordination and collaboration between 
‘Veterinary Services, Ministries of Forestry, Ministries of Environment and/or Departments of 
l Ornithology which often have jurisdictional authority over wildlife management. 


i The risk of disease introduction and spreading within domestic poultry by migrating wild water 
' birds remains high in these regions. In the rural poultry sector with predominant backyard poultry 
| breeding, the risk point of introduction could be through hunters bringing back hunted wild birds 
that might have been previously infected with the virus. These call for the need for harmonised 
‘multi-sectoral coordination and management of risks and outbreaks as well as strengthening the 
| epidemiological inteligence in the regions. 

‘International sharing of wild bird epidemiology and surveillance information, as well as developing 
| and applying SOP’s on risk reduction in backyard poultry breeding in areas as the Black Sea and 
| Caspian Sea regions would have a direct impact on reducing the rsk of virus spreading. 


| Objectives of the project 


i The main goal of the project is to reduce the HSN1 viral spread from wild birds to domestic poultry 
and among domestic poultry by cohanced wild bird disease management and providing generic 
Operational guidance and procedures to the veterinary services within the Eastern Europe and 


| Central Asia regions. The ultimate goa! of this project is to promote long-term veterinary service 


‘capacity building that will promote both public health improvement and better economic impact of 
| poultry and livestock production in the future. 


The main outputs expected from the project are: 

i. Development of generic SOPs for HPAI and improvement of epidemiology understanding 
within the veterinary services; 
Imprevement of multi-sectoral coordination and management of risks and outbreaks 
involying wid birds and free range domestic duck, goose and chicken populations in the 
Black Sea and Caspian Sea regions. 


nr 
— 


Planned activities for the reporting period 


1. Development of generic standard operating procedures for HPAI and improvement of 
i epidemiology understanding within the veterinary services 


1.5. Disseminate genenc operating procedures fo Ministries, Task Forces, Veterinary Services and 
eventually deners. Make SOP’s available for global access through FAO website. 


Activities undertaken during the reporting period 
e The developed SOPs arc being reviscd by FAO for clearance among in-house experts. 
Planned activities for the next quarter 


1. Development of generic standard operating procedures for HPAI and improvement of 
epidemiology understanding within the veterinary services 

1.5. Disseminate generic operating procedures to Ministnes, Task Forces, Veterinary Services and 
eventually donors. Make SOP’s available for global access through FAO website. 


Main challenges encountered and response provided 


As FAQ has also developed SOPs for other regions, the main challenge has heen to streamline 
the different SOPs into a commen format. 


Main progress made towards the achievement of project outcomes 
The project is expected to achieve its set out objectives and will make a substantial contribution 
to HPAI prevention and control, especially through the development of generic SOPs and 
enhanced cooperation between sectors. 


Quarter II 2010 
Project Monitoring Sheet: OSRO/INT/804W/USA 


Project Title: Development of integrated desktop simulation exercise on Avian Influenza 
in animal and human population in Europe and Eurasia 


Reporting period; April — June 2010 


' Regional component: Eastern Eurepe and Central Asia 

Project Title: Development of integrated desktop simulation exercise on Avian Influenza m animal 
‘and human population in Europe and Eurasia. 

‘Code: OSRO/INT/803/USA 


‘Budget: USD (30 000 

' Effective starting date: | November 2008 
‘Planned end date: 3] December 2016 
Context of the project 


‘Emergency preparedness planning is crucial for the successful management of outbreaks of Highly 
‘Pathogenic Avian Influenza {HPAI and for minimizing the outbreak’s impact. Preparedness 
encompasses the development of contingency plans, operational procedures and engagement of 
‘national and local authorities in capacity building. 


‘The basis for an adequate implementation of measures and operations considering HPAT is a 
‘developed integrated action (contingency) plan that will clarify technical procedures, operational 
Hactivitics, lincs of command and communication channels. To test its cfficicncy, however, the 
‘implementing capacity of the contingency plan should be monitored from time to time by 
‘conducting, for example, iniegrated desktop simulation exercises. These exercises provide an 
‘opportunity for the authorities te identify areas where cooperation and coordination needs to be 
‘improved as well as to test internal and external roles and responsibilities. Measurable outcomes 
‘need to reflect the technical and operational iamprovements, training and capacity building, 
‘transparency of communication and levels of coordination between different government sectors 
‘and agencies involved. The Food and Agriculture Organization of the United Nations (FAO) and 
': World Health Organization - Regional Office for Europe (WHO-EURO)}) are the focal paints for the 
‘technical cooperation for animal and human cases of HPAL Both organizations are involved in 
| assisting UN Member States in enhancing their emergency preparedness and response capacity. The 
‘United States Government through the United States Agency for International Development 
(USAID) is one of the Icading donors in strengthening the national capacity to respond to the risk of 
! avian and pandemic tntluenza. 


‘The Starting point of WHO's pandemic preparedness pian is to strengthen the capacity of countries 
‘to respond to seasonal influenza cpidemic. FAQ’s activities in the ficld of avian influenza (AB have 
‘focused on prevention, early detection and contro} of HPAI in animal populations. So far, FAO, the 
‘World Organization for Animal Health (OTE) and WHO, are encouraging coumtries to develop or 
‘enhance existing national preparedness plans to fully consider an integrated approach by addressing 
| animal and human health aspecis as well as other sectors needed tor the contro} of HPAL 


This integrated approach allows: 
: ® to impreve the cooperation and communication of different sectors involved m HPAI 
cmergency preparedness and response; 
e to develop and implement integrated epidemiological surveillance and early warning 
systems for HPAL, and 
+ to ensure the mast efficient implementation of measures and aperations during an HPA! 
outhreak. 


From December 2006, FAO and WHO EURO have been deveicping and implementing integrated 
‘desktop simulation cxercises within the ongoing OSRO/INT/603/USA B62 project. However, 
‘emergency preparedness is a continuous process, which needs to be adapted to prevailing 
‘conditions in a country and to new scientific insights. 


‘The gcographical scope of this project is limited to countries within the Eastern Europe and Centra! 
' Asia regions of the FAO Headquarters (FAO/HQ) and WHO EURO, excluding the countries that 
‘have yuined the European Unicoi. 


‘In the Central Asia region, during the beginning of 2006, two outbreaks of HPAT in humans have 
‘been observed in Turkey and Azerbaijan. The WHO and FAO missions to the region have indicated 
‘that the animal and human bealth sectors needed urgent strengthening. As in most countries, the 
‘relationship between the human and animal health sectors is fragmented, as is the cooperation in 
‘response to outhrcaks. This Icads to delays, thus increasing the impact of the discasc in the poultry 
| industry as well as the risk for human infection. 


| Since the first HPAI outbreaks, the Eastern Europe and Central Asia countries, with the guidance of 
‘FAO and WHO, have established AI task forces or intcr-ministcrial Al working groups with the 
aim to prepare the country to face HPAI outbreaks. Furthermore, the development of contingency 
plans tor HPAI and pandemic influenza preparedness plans has been promoted. However, only a 
‘limited number of countries have developed integrated multi-sectoral HPAI contingency plans or 
‘have tested their plans, while same of the cxisting plans still necd to be revised or approved by their 
| government. 


Objectives of the project 


‘The alm of this project is to enhance the preparedness of the Eastern Europe and Centrai Asia 
‘countries to respond to the outbreaks of HPAI through testing the coordination and communication 
‘mechanisms among all involved in HPAI control at national and regional level. The project 
‘activities are conccived to reduce the risk of viral introduction or spread by improving the 
coordination of actions to be taken. The ultimate goal of this proposal is to further develop and 
‘adapt an optimal model for HPAI desktop simulation exercises that could in the long-term 
‘strengthen the capacities of the veterinary and public health services and serve as a template for 
‘testing the preparcdness for other cmerging and re-emerging zoonotic discases. 


‘The expected outcoines of the project: 
: + {nter-sectoral cocrdimation and communication of stakeholders involved in the control of 
HPAI outhreaks improved; 
® strengths and weaknesses of existing plans and response mechanisms fur AI in animals and 
humans identified: 
¢ understanding and practice of command and ceerdination te respond to Al identified: 
» existing national contingency plans for HPAI enhanced; 


veterinary and public health preparedness capacities for HPA! and other emerging and re- 
emerging animal and human diseases strengthened. 


‘Planned activities 
‘Output 1: Development and implementation of two national integrated table-top simulation 
exercises for HPAI 


: Activitics for the national integrated table-top simulation exercise far HPAT: 


haising with FAO and WHO focal offices to recruit national focal points for logistical and 
administrative support (venuc, dates, translations and letters); 

identifying prospective participants inciuding scenario writers and facilitators; 

developing the exercise scenario and handbook materials for players and observers and 
printing and photecopying the respective materials (at least in two languages}; and 

preparing the exercise. 


: Activities undertaken during the reporting period 


The hybrid simulauien exercise in Kiev, Ukraine was carried cut from i3 April to 15 April 
2010. The exercise, carried out in collaboration with Stamping Out Pandemic and Avian 
Influenza (STOP AÑ project, consisted of both tabletop and field components. This was the 
first time that FAO combined the tabletop with a field exercise, and H was regarded as a 
very usctul combination as reflected in the participant tecdback/cvaluation received after the 
exercise. 


‘Planned activities for the next quarter 


finalization of the simulation exercise report; 

translation and dissemination of the simulation exercise report; 

participation in a final lessons learned meeting to be organized by USAID, tentatively m 
December 2010, to build on the experiences of the USAID projects implemented by FAO 
and other implementing agencies with the participation of a wider donor community. 


‘Main chaHenges encountered and response provided 


A hybrid table-top and ficld exercise had been planned for November 2009, but the exercise 
had to be postponed in view of the occurrence of severe outbreaks of H1N1 i Ukraine. 
Thanks to a good relationship with an FAO national consultant, a producer in the Kiev area, 
agreed to provide his farm as a location for the field exercise. The task of finding a suitable 
location, however, has proven to be challenging because of the biosecurity considerations 
and the effect that the teams dressed in personal protective equipment (PPE} might have. 


‘Main progress made towards the achievement of project outputs 


The conducung of the hybrid simulation exercise further contributed to the preparedness of 
the country to face HPAI outbreaks. The lessons learned during the exercise are 
cammunicated to the authorities, and it is expected that the contingency plan will be 
enhanced. 


1 Quarter 2010 


Project Monitoring Sheet: OSRO/INT/805/USA 


Project title: Developing and maintaining public-private partnerships (PPP) for the 
prevention, detection and control of Highly Pathogenic Avian Influenza HSNi and other 
emerging infectious animal discascs 


Reporting period: January — March 2010 


| Global component: Glohal cross-country 

| Countries: Bangladesh, Egypt and Indonesia 

| 

| Project title: Developing and maintaining public-private partnerships (PPP) fer the prevention, 

| ` + ‘ ‘ + 

| detection and control of Highly Pathogenic Avian Influenza HSNI and other cmerging 
infectious animal diseases 


Code: OSRO/INT/805/USA 

Total budget: USD I 600 000 
Effective starting date: October 2008 
Planned end date: July 2010 


The ongoing Highly Pathogenic Avian Influenza (HPA) crisis has highlighted that the current 
appreach for operating public animal health services is not optimal given the major changes 
and trends occurring in the livestock sectors. This is particularly true in the dynamic and 
rapidiy changing poultry and swime sub-sectors. 


At the same time, the private poultry sector has recetved insufficient attention from 
igovernments and donors. The private sector shares many of the safety and health concerns 
promoted by public animal health services. However. longstanding mutual mistrust and the lack 
of coordinating mechanisms have hanipered cooperation in controlling HPAL 


| Context of the project 


In a technical meeting held in Rome in June 2007, in preparation for the New Delhi 
Inter-Ministerial Conference on HPAI, the Food and Agriculture Organization of the United 
Nations (FAO) outhned the need to move beyond the public veterinary services and incorporate 
the private sector in order to strengthen national animal] health systems. 


Objectives of the project 


To create, strengthen and maintain public-private partnerships (PPP) to support poultry health 
and production systems in countries worse affected by HPAI within a functional animai health 
system led by official veterinary services. 


' This amount of USD | 600 009 is the total contribution that includes the allocation per country. The project 
budget has been divided into four main prefect Comporents which are: Glokal cross-country coordinetion, 
(budget allocation amounts to USD 650 900), the People’s Republic of Bangladesh (budget abecation amounts to 
USD 361 6003 the Arad Republic of Egypt, (budget allocation amounts fo OSD 342 6003 and the Republic of 


AIS 


Indonesia (budget alocation amounts to USD 337 NGO. 


Planned activities 
BANGLADESH 


Ontput 1: Roles of the stakeholders of public and private sectors invelyed in the ponltry 
preduction and marketing chains in the control of HPAI and other anima! diseases 
assessed, clearly defined, distributed and agreed 


Activity I.J: Review of current level of partnership between the public services and private 
sector fneeds, actors, resources avaliabie} at national level: 


Identification of public and private stakeholders at country level. 


Assessment of the private sector's current capacity in animal health disease prevention 
and control ¢produccrs, farmers, prrvate veterinarians and other service providers, 
traders, drug suppliers/manutacturers and others). 


Assessment of the public veterinary services’ capacity in animal health discasc 
prevention and control including its capacity to collaborate with private sector, in line 
with the evaluation tool of the World Organisation for Animal Heaith (OIE) for the 
Performance of Veterinary Services {PVS}. 


Assessment of the current level of collaboration between the public and the private 
sectors (haseline survey}. 


Activity 1.2; Review of reiated legislation and regulatory framework: 


Review of in-country pre-existent animal health legislative and regulatory framework on the 
respective roles of the public and private sectors. 


Activity 1.3: Revisiting of roles and responsibilities: 


Review of the roles and responsibilities of public veterinary services, private veterinary 
services, producers and sclicrs in pouliry discascs preventien and control within the 
framework of standards set hy OIE (workshop). 


Formulation of guidelines on roles and responsibilities of public vetcrinary scrviccs 

Z p pP y > 
private veterinary services, producers and sellers in poultry diseases prevention and 
control (workshop). 


Output 2: The capacity of the public veterinary services strengthened to lead the 
development and management of the anima! health systems to prevent, detect and control 
HPAI and other animal diseases 


Activity 2.1: Faeerttation for leadership and vision in publie veterinary services for improved 
netional animak healif systems: 


Facilitation of the process of strengthening the public veterinary services through joint 
activitics with the private sector {training, seminars, mcctings, workshops and working 
committees). 


Establishment of Biosecurity Guidelines hy a biosecurity committee that will focus on 
the development of a minimum biosecurity standard for poultry farming. 

Establishment of vaccination committee thai will focus on the development of 
vaccination policy and programme for the poultry industry. 


Implementation of biosecurity and good farming auditors training activity for the pubhc 
sector, 


bo 


implementation of biosecurity training for input providers. 


Output 3: The lessons learned from cases of PPP in key areas of disease control 
(vacciuation, compensation, biosecurity} available for replication 


Activity 3.1: Implementing a socio-economic study in a live-bird market {LBM} as a case study 
ef PPP. 


Output 4: Forums and networks of public-private stakcholders in place for enhanced 
communication, education, information dissemination and awareness for the prevention, 
detection and control of HPAI aud other animal diseases 


Activity 4f: Setting up regular meetings and exchange of information of the biosecurity 
guidelines committee. 


Acnvity 4.2: Setting up regular meetings and exchange ef information of the vaccinatien 
committee: 


Production of a newsletter or website for PPP on biosecurity and vaccination, building on the 
existing poultry and Ministry of Agriculture ( MoA} Newsletter and websites with stronger 
contribution from the private sector. 


EGYPT 


Output 1: Roles of the stakcholders of public and private sectors involyed in the pouliry 
production and marketing chains assessed and clearly defined, distributed and agreed to 
control HPAI and other ammail diseases. 


Activity fj: Review of current level of partnership between the public services and private 
sector (needs, actors, resources avaiiabie} at national levei. 


identification of public and private stakeholders at country level. 


Assessinemt of the private sector’s current capacity m animai health prevention and 
control (producers, farmers, private veterinarians and other service providers, traders, 
drug supphers/manufacturers and others}. 

Assessment of the public veterinary services’ capacity in animal health prevention and 
control including its capacity to collubarate with private sector, in line with OLE PYS 
evaluation. 


Assessment of the current level of collaboration between the pubhe and the private 
sectors (bascline survey), 


Finalization of the Report on current legislation and regulations initiated under the 
World Bank funded project. 


Activity 1.2; Revisiting of roles and respensihilities. 


Review of the roles and responsibilities of public veterinary services/private veterinary 
services/producers and sellers in poultry diseases prevention and control within the 
frame of standards set by OIE (workshop); 


Formulation of guidelines on roles and responsibilities of public veterinary 
services/private veterinary Services/producers and sellers in poultry diseases prevention 
and centro} {workshop}. 


Output 2: Capacity of the public veterinary services strengthencd to lead the development 
and management of the Animal Health System to prevent, detect and control HPAT and 
| other animal diseases. 

| Activity Z.F: Facilitation for leadership and vision in public veterinary services for improved 
| national unimal health S¥SECHIS. 


e Facilitation of the process of strengthening collaboration between the central and 
governorate Veterinary services in a crisis situation (through semmurs, meetings, 
workshops). 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
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| e fmplementation of workshop on Roles and responsibilities of public veterinary 
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| sesvices/private veterinary serviccs/producers and sclicrs in poultry discascs prevention, 
| , 

| detection and response. 

| 

| 

| 
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e Impicmentation of training activitics for the public sector to develop and icad public- 
private alliances in disease control programs. 


Ontput 3: Lessons learnt from tases of PPP in key areas of disease control (vaccination, 
compensation, biosecurity} available for replication. 
| Activity 3.2: Inttiation/strengthening of partnerships between fhe public services and the 
| private sector, 


® idenūfication of mechanism for the registration of all poultry commercial farms. 


® Discussion of a mechanism and eisboratien of a model of ceantract for official 
delegation of public mission to private vets. 


| 

| 

| 

| 

| 

| 

| 

| ‘ : i an EN. 
| e Discuss and design a poultry multi-discase vaccination protocol. 

| 

| + + a. x . + + + 
Activity 3.2: Development, drafiing and presentation of gaidelines on cest sharing 
| compensation mechanism for culled animals. 

| . 

l 
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| +» Facilitation of further dialogue for the devclopment of a legai framework and cost- 
| sharing mechanism for compensation. 

l 

l 
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| * Joint drafting of the compensation guidelines and facihiation of their adoption. 

| 
| 
| 
| 
| 


Output 4: Forums and networks of public-private stakeholders iu place for enhanced 
communication, education, information dissemiuation and awareness for HPAI and 
| other, 

| Activity 4.3: Advocacy to secure buy-in from all stakeholders 


Activity 4.2: Setting up of exchange and communication platforms to facilitate interaction 
| between pubiic services and the private sector (discussions on animai health strategies, market 
mitigation measures, value chain bio-security and social responsibilities }. 


+ Strengthemng the existing platforms (such as Supreme and Technical Comunutees for 
HPA based on the Recommendations of the FAO- World Health Organization (WHO) 
— United Nations Children’s Fund {UNICEF evaluation, through technical assistance 
and workshaps/seminars. 


e Production of a newsletter butiding on the existing Egypt HPAI Newsletter with 
stronger contribution from the private sector. 


Activity 4.4; Awareness and communication. 


* Development of an information brochure on the policies/legistations. 


INDONESIA 


Output 1: Roles of the stakeholders of public and private sectors involved in the poultry 
production and marketing chains in the control of HPAI and other animal diseases, is 
assessed and clearly defined, distributed and agreed 


Actyity T.F: Review of current level of partnership between the public services and private 
sector needs, actors, resources avaiiahie} at national level. 


Identification of public and private stakeholders at country tevel. 


Assessment of the private sectors current capacity in animal discase prevention and 
control {producers, farmers, private veterinarians and other service providers, traders, 
pharmaceutical suppHers/manutacturers). 


Assessment of the public veterinary services’ capacity in animal health disease 
prevention and control including its capacity to collaborate with private sector, in line 
with the World Organisation for Animal Health — Puhlic Veterinary Services (OIE 
PYS) evaluation. 


Assessment of the current level of collaboration between the public and the private 
sectors (baseline survey). 


Mapping of all similar activities implemented by other stakehoiders to allow 
collaboration and avoid redundancies, 


Activity 1.2; Review of related iegisiation and regulatory framework 
Review of in-country pre-extstent animal health legislative and regulatory framework on the 
respective rules of the P/P sectors. 


Activity 1.3: Revisiting of roles and responsibilities, 


Review of the roles and responsibiiittes of public veterinary services/private veterinary 
seryices/producers and scilcrs in pouliry discascs prevention and control within the 
framework of standards set hy OLE (workshop). 

Formulation of guidelines on roles and responsibilities of pubiic veterinary 
Services/private veterinary Services/producers and sellers in pouliry diseases prevention 
and contro} (workshop). 


Output 2: The capacity of the public veterinary services strengthened to lead the 
development and management of the animal health systems to prevent, detect and control 
HPAI and other animal diseases. 


Activity 2.1: Facilitation of the process uf strengthening the public veterinary services through 


joint activities with the private sector such as: trainings, seminars, meetings, workshops and 


~ 


working committees. 


Facilitate the estabishment of PPP between the government and commercial poultry industry 
modcticd en the US National Poultry Improvement Program to gain more coordinated and 
broad-based approach to poultry health (workshop). 


Activity 2.2: Facuitate collaborative pianng between DKI Jakarta {speciai zone) government 
and the private sector on anplementation of the DKI market restructuring programme, and 


| assist the government ta minimise the negative impact of poultry markei restructuring on 

| pouityy producers, traders and costumers 

| . i . ee 

| e Assess poultry market chain tn DKI Jakarta and make recommendations on the facilities 
| required to meet supply and demand under the restructured market system. 

| ® Assess the potential impact that restructuring will have on the livelihoods of 
| + 

| Slaughicrers, brokers, traders and vendors of hye poultry through focus group 
| discussion. 

| » Facilitate the establishment of a working group, which includes representatives from 
| ‘ í . ~ 
| key intercst groups as well as national and local gevernment, charged with the task of 
| designing and tmplementing the governments transition plan. 

| ® Assist the DKI Jakarta government in the process of establishing the proposed new six 
| : í . : 

| slaughter houses, possibly through links with the poultry industry. 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 
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Output 3: The lessons learnt from cases of PPP in key areas of disease control 
(vaccination, compensation, biosecurity} available for replication. 


Activity 3.1 Writing case studies of PPP initiatives. 


| Output 4: Forums and networks of public-private stakeholders are in place for enhanced 
| communication, education, information dissemination and awareness for HPAI and other 


| animal discascs prevention, detection and control 
| 


| 

| 

| Activity 4.7: Establishment of committees and working Groups. 

| e Establish committees and working groups. 

| æ bd - - . 

! e Facthtate the establishment of and support the National Poultry Quality Improvement 
| 

| Programme. 

| e Facilitate the establishment of and support a DOKI market restructuring working group. 

| 
| 
| 


Activity 4.2: Production of communication materiais. 
| Develop a communication strategy for stakcholders affected by DK} market restructuring, 


| Activities undertaken during the reporting period 
BANGLADESH 


Output 1: Roles of the stakeholders of public and private sectors involyed in the poultry 
production and marketing chains in the control of HPAI and other anima! diseases 
assessed, clearly defined, distributed and agreed 


Activity T.i: Review of current level of partnership between the public services and private 
sector (reeds, acters, resources available) at national level. 


e Mecctngs were held with various stakchoiders such as Animal Health Companics 
Association of Bangladesh (AHCAB), Bangladesh Poultry Industnes Association 
{(BPIA). Polygon Co-operative Feed Mill and Renata Pharmaceuticals, Ltd. fa discuss 
on the way forward with PPP. The identificd fields arc as follows: 

e PPP compensaticn plan. (since insurance is not a feasible option}; 

« PPP committee at the Department of Livestock Services (DLS) for policy 
development and adaptation (currently DLS develops policy without any 
consultation with stakeholders and private sector is forced to comply); 

« PPP committee for program continuity and sustainability at BPIA; 


* PPP laberatory facilities accessible to farmers; 

e PPP co-operative feed mulls & hatchery; 

a PPP controlled supply chain network for equal contribution; 

e PPP training sessions for specific sectors; 

e PPP commiticc for price fixation of poultry product: 

s PPP colicction commitice of contributions to compensation/development; 
e PPP decentralized committee for health services to farmers; 

e PPP policy adaptatiou committee; 


e PPP quality assurance com mittee. 
Activity 1.2 Review of related legisiation and regulatory framework, 


In-country pre-existing animal health legislative and regulatory framework are regularly 
reviewed on the respective roles of the public-private sectors. 


Activity d.3 Revisiting of roles and responsibilities. 


e The roles and tasks of public veterinary services/private veterinary services/producers 
and seHers were clearly defined. 

» Personnel from the public, private or other sectors were identified as the most suitable 
for the performance of the roles in poultry diseases prevention and control. 

e Eleven training workshops on biosecurity, cach with 50 participants, were conducted for 
poultry suppliers throughout the country. 

* Participants were selected by BPIA among poultry supphers based on the following 
criteria: active poultry suppliers; supply at feast 15 farms; willing to actively share 
biosecurity knowledge with farmers; and, with minimum secondary schoe] certificates. 

+ The guidelines on biosecurity were endorsed by the Director General of the Department 
of Livestock Services {DG-DLS} in December 2009. Final endorsement by the Ministry 
of Fishery and Livestock is under process. 


Output 2: The capacity of the public veterinary services strengthened to lead the 
development and management of the Animal Health Systems to prevent, detect and 
control HPAI and other animal diseases 


Activity 2.12 Facilitation for leadership and vision in public veterinary services Jor improved 
national arimai fieatth systems 


$. Auditing exercises tor the DLS are being formulated to improve biosecurity. A meeting 
was held with SGS Bangladesh {a biosecurity auditing company) and DLS training 
division regarding biosecurity auditmg practices. M was suggested that PPP team 
elaborate a plan tor biosecurity auditing and organize training for senior level DLS 
veterinarians so that these senior officials will be abic to act as instructors for ficid level 
DLS veterinarians. 

+e <A biosecurity traimng fer the Poultry Industry Suppliers throughout the country is in 
progress. Eleven out of 17 planned training has been so far impicmented during the 
reporting period. Extra sessions appreved in response to the request of BPA. The first 
training for poultry supphers has been successfully completed in five divisions 
(Chittagong, Sylhet, Barishal, Khulna, and Rajshahi) and partiy Rangpur. In these 
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training, 498 poultry industry suppliers were trained to enable them ta communicate to 
about 4000 commercial poultry farmers. During the traimng sessions, active 
discussions on issues relating to their associations were held in the presence of a local 
public official. This mecting has resulted in greater interaction and strengthening of 
relationships among the poultry associations and their members. Furthermore, this 
activity has provided strong advocacy for the PPP project in Bangladesh as evidenced 
by media coverage. 


Output 3: The lessons learnt from cases of PPP in key areas of disease control 
(vaccination, compensation, biosecurity) available for replication 


Acneity 3.22 hnpiementing a socio-economic study in a LBM as a case study of PPP 


The process of contracting cut the socio-economic study at the five bird market in 
Mohammedpour to an NGO is in the final stage. 


Output 4: Forums and networks of public-private stakeholders are in place for enhanced 
commnnication, education, information dissemination and awareness for HPAI and other 
animaj disease prevention, detection and control 


Activity 4.2: Setting up regular meetings and exchange of information 
© Tbe project manager from FAO attended the 16" Annual Conference of Bangladesh 
Society for Veterinary Education and Research {BSWER} held on 6 and 7 February 
2010 at Bungladesh Agricultural University. During the conference, a symposium titled 
“Public Private Partnership’: Development of Livestock Entrepreneurship in 
Bangladesh” was held, 

» The PPP project manager from FAO headquarters delivered a key note speech ut the 
Conference titled “PPP: Development of Livestock Entrepreneurship”. 

e The PPP activitics were updated to provide information about the PPP project and the 
relevant activities, like poultry training materials, poultry technical information, 
upcoming events, ete at the website www.aitubd.org 


EGYPT 
Output i: Roles of the public and private sector stakeholders involved in poultry 


i production and marketing chains assessed and clearly defined, distributed and agreed 
| upon to control HPAI and other animal diseases. 


| + > + * a 7 * à + 

| Activites Ld & i2; Review of current level of partnership between the public services and 
| private sector (needs, actors, resources avallable) at national level, and Revisiting of roles and 
| ba . - - 

| FEsportsi Plies. 


These two activities have heen completed during the previous quarters 
Output 2: Capacity of the public veterinary services strengthened to lead the development 
and management of the Animal Health System to prevent, detect and control HPAI and 


other animal diseases. 


Achvity 2.1: Factittatinn for leadership and vision in public veterinary services for improved 
| national animai health systems. 


The activities under this section have been revised and the focus has been shifted toward the 
private sector. such as ponttry producers, service providers and feed-millers. Collaboration with 
these segments of the poultry industry aims at the formation of cifective producers’ networks 
and associations to enahie better cooperation between producers and to hetter represent small 
farmers” interest within the poultry unton. Other acuvities focus on capacity building and 
implementation of disease prevention and contro] measures against HPAI and other poultry 
discases through series of training on biosecurity, cicaning, disinfection, and composting. 


New training materials specifically for smali scale conimercial poultry producers of low level 
literacy have been developed and translated into Arabic. By the cnd of this quarter four out of 
the twenty-five planed training sessions tor the Fayoum governorate have been successfully 
completed. The Fayoum directorate vetermarians’ participated in theses trainme sessions too. 


Output 3: Lessons learned from cases of PPP in key arcas of discase contro! (vaccination, 
compensation, biosecurity) available for replication, 


Activity 3.2: Deveiepment, drafting and presentation of guidelines on cost-sharing 
compensation mechanism jor culled animals: 


The compensation plan developed by the public and private sectors with the facilitation of 
International consultant was submitted to the Minister of Agriculture for consideration. This 
proposed compensation strategy was widely discussed during the three days revision meeting in 
February 2010 of the national HPAF strategy plan, 


Up to date the proposed compensation strategy has not been endorsed by the Minister of 
Agriculture, therefore the implementation of the compensation plan has not yet Started. 
Recently the new CVO has been bricfed about the proposed compensation strategy and 
intensive lobbing activity has been taken hy the FAOR, assisted by the Emergency Centre for 
Transboundary Animal Diseases Operations (ECTAD) team leader. 


Output 4: Forums and networks of public-private stakcholders in place for enhanced 
communication, education, information dissemination and awareness for the prevention, 
detection and control of HPAI and other animal diseases. 


Activity 4.2: Setting up of exchange and conumunication platforms to factitate interaction 
between public services and the private sector (discussians on animal Acalth strategtes, marke! 
mitigation measures, Value chain biosecurity and social responsibilities). 


The bi-weekly newsletter of the ECTAD published an an:cie about the outcomes of the 
compensation workshops, technical materials and upcoming events. 


Biosecurity communication materials are under development. Service providers and teed-mills 
in the Fayoum governoraie have agreed to disseminate these communication materials to their 
customers. A monthly message will be attached to teed bags and distribute to all farms at the 
Fayoum governorate. These messages will serve as reinforcement to the information provided 
during the hiosecurity training program in this governorate. 


The formation of smal! poultry producers association has been strongly promoted and 
supporied by FAO in the Fayoum governorate. The formation of this association will improve 
the collaberation between producers and be used as a platform for the dissemination of 
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information regarding the prevention and contro! of HPAI and other diseases. The formation 
and registration of such association 15 in process. 


INDONESIA 


Output 1: Roles of the stakeholders of publie and private sectors involved in the poultry 
production and marketing chains in the control of HPAI and other animal diseases is 
assessed and cicarly defined, distributed and agreed 


Activity J.A: identification of public & private stakehoiders at country level 
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i The detailed organizational structure of the public sector and their relationship with the 
| - - a . - - a a . . 

| Ministry of Agnculture and the Directorate General of Livestock Services, their functional 
| components and impicmentation framework from headquarters to the provinces, districts, and 
| > hg . A> 4 + . + 

|to the targeted farmers have been identified and mapped. A similar mapping exercise for the 
| . = æ ” - àa . a 

| private sector is in process. So far, six fully integrated private poultry companies have been 
‘identified and the rest of the stakeholders in the private sector are now in the process of being 
| + * j| 
| identificd. 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 


Output 2: The capacity of the public veterinary services strengthened to lead the 
development and management of the animai health systems to prevent, detect and coutrol 
of HPAI and other animal diseases 


Acnvity 2./: Faetittation ef the process of strengthening the public veterinary services through 
Joint activities with the private sector 


Support fur tiese activities on die Natoual Poulity Quality Laiprovernent Peoyrarnmie (NPQIP} 
by ECTAD Indonesia is ongoing. An Indonesian expert was successfully identified and 
recruited tor the NPQIP Facilitation consultancy. The NPQIP Facilitator conducted interviews 
of stukeholders for NPQIP concept development in West Java, Lampung, and South Sulawesi 
provinces. Monthly coordination meetings on NPQIP progress were held between the United 
States Department of Agriculture and ECTAD Indonesia. A second individual to assist in 
NPQIP development was identificd and will be recruited next quarter as a NPQIP Facilitator. 


Activity 2.2: Facilitate collaborative pianning between DKI Jakaria government and private 
| + + a k + ~ 

sector on implementation of the DKI market restructuring programme, and assist the 
| government fo minimise the negative impact of poultry market restructuring on poultry 


| producers, traders and consumers 


Support for this presram by ECTAD Indonesia is ongoing. The following activities were 
carried out during this quarter: 


® Awareness raising 
After the asscssment ot the perceptions of consumers and small traders regarding the 
nsks Gf avian influenza and the benefits of healthy chicken meat, a propesal for an 
awuareness-raising campaign has been prepared, submitted for financing and 1s expected 
to be approved scon. Two roundtable meetings with 22 media agencies have already 
been successfully conducted. 

e Facilitation of relocation of collectors and staughterers 
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o The social economic study has been finalized. Based on tts recommendations 
specific standard operating procedures (SOP) for the relocation of the collectors 
and slaucghterers were developed. 
ECTAD Indonesia continued promotion of DKI market restructuring with 
selected key stakeholders in DKI Jakarta: 
€" SOPs for the management of the relocation centres and SOPs im Skills 
Development for the relocation centre users {collectors and siaughterers} 
were developed. 
* Training modules for the management teams were developed, tested and 
applied. 
* Training in competency development of collectors and slaughtercrs was 
also further developed. 
c ECTAD Indonesia supported the fimshing of smali scale manual 
slaughterhouses in two of the five relocation centres. 
o Regular consultations were held with the DKI Governor's office on strategic 
approaches to improve the ikelihood of restructuring success. 
e Sanctions and regulation 
c ECTAD indonesia supported the DKI Jakarta livestock service {dinas} in 
developing an SOP for coordination among law-cntorcement bedics for the 
implementation of the Jakarta Poultry Market Restructuring Decree (PERDA 4). 
c In collaboration with DKI Jakarta ‘dinas’, a first draft of a geographic roadmap 
showing drivers how to reach designated checkpoints and the five selected 
colicction yards has been tested and partially approved. 


o) 


Planned activities for the next quarter 
BANGLADESH 


Output I: Roles of the stakeholders of public and private sectors involved in the poultry 
| production and marketing chains in the control of HPAI and other animal diseases 
i assessed clearly defined, distributed and agreed 


Activity Íd: Review of current level of partnership between the public services and private 
sector fneeds, actors, reyources avetiabie} at national levei 


Meeting with private stakeholders. 


| Output 2: The capacity of the public veterinary services strengthened to icad the 
| development and management of the animal health systems te prevent, detect and control 


| HPAI and other animal diseases 


Activity 2.1: facilitation for leadership and vision in public veterinary services for improved 
nation animal health systems 


e Workshop on further steps for the development of Biosecurity Guidelines for 
commercial poultry in Bangladesh. 
e Training for biosecunty auditors for public veterinarians in June 2010. 


* Continuation of the biosecurity taining for the remaining four divisions of the Poultry 
Industry Suppliers in Bangladesh. An additional seven training worksheps on 
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biosecurity shall be carried ont. 


A total of 800 poultry industry suppliers including suppliers of poultry such as chicks, 
feed, medicine, farm equipment, etc will be directly trained who will then transmit the 
biosecurity knowledge through training for sharing of knowledge to about 
10 800 commercial poultry farmers, 


Output 3: The lessons learnt from cases of PPP in key areas of disease control 
| (vaccination, compensation, biosecurity) available for replication 

| Activity 3.4: Implementing a socio-economic study in a LBM as a case study of PPP 
Finalization and contracting out a socio-economic study to a NGO on a LBM which can be 
reproduced as a PPP case study. The study will be carricd out under FAO team supervision, 


Output 4: Forums and networks of public-private stakeholders are in place for euhanced 
communication, education, information dissemination and awareness of HPAI and other 
animai diseases prevention, detection and control 

Activity 4.2: Setting up of regular meetings and exchange of information 

Update technical information and upcoming events on the website. 


EGYPT 

Output 2: Capacity of the public veterinary services strengthencd to lead the deyvclopment 
and management of the Animal Health System fo prevent, detect and control HPAT and 
other animal diseases. 

Activity 2.7: Facilitation for leadership and vision in public veterinary services for improved 
nationai animat heat}: systems. 


Completion of the biosecurity, decontamination and composting training program 
{additional twenty-four sessions) ter poultry produccrs and government veterinarians at 
the Fayoum governorate. This training program will reach the majority of producers in 
this sovernvrate. 

Assessment of the trainings’ impact will be conducted in sampled farms. 

The FAO, PPP project will continue to support the formation of poultry association in 
the Fayoum govemoraie. The formation of this association will improve the 
collaboration between producers and be used as a platform for the dissemination and 
sharing of information regarding the prevention and contre! of HPAL, other diseases and 
any other matters of concern to the producers. 

Seven sessions of training on biosecurity, decontamination, vaccination, record keeping 
and production unprovement will be conducted for large egg producing farms in seven 
governorates. 

An information sharing workshop on Hye bird market restructuring will be conducted 
for general Organization for Veterinary Services (GOVES) veterinarians and markets’ 
operators. This werkshop will provide participants with alternatives for market 
restructuring, based on the experienced gained in Bangladesh and Indonesia. 


Output 4: Forums and networks of public-private stakeholders in place for enhanced 


| communication, education, information dissemination and awareness for the preveution, 
detection and control of HPAI and other animal! diseases. 


between public services and the private sector (discussions on animai health strategies, market 
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Activity 4.2: Setting up ef exchange and communication platforms to facilitate imteraction 
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mitigation measures, vaine chain biosecurity and social responsibilities}: 


+ Continue the collaboration with feed mills and services providers in the Fayoum 
governorate for the dissemination of biosecunty monthly messages and materials that 
will serve to reinforce the messages provided during training, 

INDONESTA 


Output 1: Roles of the stakchoiders of public and private sectors involved in the poultry 
production and marketing chains in the control of HPAI and other animal diseases, is 
assessed and clearly defined, distributed and agreed 


Activity J.J]: Review of current level of partnership between the public service and private 
sector f{needs, acters, resources avaliahie) at national levei 


Assessment of the private sector's current capacity in animal discase prevention and 
contre! (producers, tarmers, private veterinarians and other service prowklers, traders, 
pharmaceutical suppliers/manufacturers ). 

The final draft of public-private sector mapping will be completed next quarter. 


Activity /.3; Revisiting of roles and responsibilities 


A workshop to review the roles and responsibilities of public veterinary services/private 
veterinary services/producers and sellers in poultry diseases prevention and control will 
be organized. 

The potential tor a workshop to prepare guidelines on roles and responsibilities of 
public veterinary services/private veterinary services/producers and sellers in poultry 
discases prevention and control will be discussed with key stakeholders. 


Output 2: The capacity of the public veterinary services strengthened to lead the 
development and management of animal health systems to prevent, defect and control 
HPAI and other animal diseases 


Activity 2.1: Facilitate the process of strengthening the public veterinary services through jot 
activities with fhe private sector such as: trainings, seminars, meetings, workshops and 
working committees 


Activity 2.2: Facilitate collaborative planning benveen DKI Jakarta government and private 
sector on implementation of the DKI market restructuring programate, and assist the 
government fo minintize the negative impact of poultry market restructuring on poultry 
producers, traders ard cansumers 


Continue to encourage the public awareness campaign tor promotion cf healthy chicken 
Meat via press conferences, talk shows, and organized visits to the marketing and 
slaughter areas in DKE Jakarta. 

Liaise with the DKI Governor's otfice and its administration te reconsider the critical 
deadline for relocation of live pouliry slaughtering and the potential for postponement. 
Continue to support the development of SOPs related to the organization of the five 
collection yards and their inanagement, as well as the training of the collectors and 
slaughtcrers. 

Continue to support the promotion of the collection yards with the coHectors and 
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slaughterers in collaboration with the local administration. 

Collaborate closely with the private sector and the focal administration in the 
restructuring of poultry distribution channels from the five colcction yards to traditional 
markets, particularly regarding proviston of coid chain. 

Continue to provide limited technica! support to law enforcement units in view of the 
postponcment of the relocation. 


Ontput 3: The lessons learnt from the cases of PPP in key areas of disease control 
(vaccination, compensation, biosecurity} available for replication 


Activity 3.1: Writing case studies of PPP initiatives 
Initiation of the case study on the market restructuring project shall be undertaken after its 
implementation which is expected to start in April 2010. 


Ontput 4: Forums and networks of public-private stakeholders arc in place for enhanced 
communication, education, information dissemination and awareness for HPAI and other 
animal diseases prevention, delection and control 


Activity 4.7: Establishment of committees and working @ralips 


Contmue to support the establishment of NPQIP between public and private sectors. 
Continue to facilitate effective engagement among DKI Market restructuring stakeholders 
in both public and private sectors. 


Activity 4.2. Production ef communication materiais 
Initiate awareness-raising campatgn for DKI restructuring using materials developed during 
this quarter. 


Main challenges encountered and response provided 
BANGLADESH 


Endorsement process by the Gevernment is lengthy. The PPP team actively met with 
DLS to address the difficulties. 


+ Due to the short duration of the project, the follow-up of trainings cannot be done 

properly, 
EGYPT 

> Limiied collaberation between the poultry companies and smali involvement in the 
development or commenting about the biosecurity guideline for the commercial sector. 
Future activities wil] focus on the needs of this sector to ensure better engagement. 

* Meantime the biosecurity guideline will be presented to the new CYO for endorsement 
and implementation. 

& 


Difficulties m identifying expenenced national communication experts. 

The compensation plan developed by the public and private sectors in Egypt sith the 
FAO facilitation, has not been endorsed and implemented by the Minister of agriculture 
and jand reclamation. An intense lobbing activity by the FAOR and the ECTAD team 
leader has initiated to promote the adoption of this compensation plan. 
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INDONESIA 


The lack of any meaningful business or subsector association for stakeholders in the post- 
production poultry market chain has sigmficantly hampered the development of 
agreement and coordination amongst these stakeholders. At the same time, critical 
private- and statc-companics continuc to show limited understanding/collaboratian on a 
more “comprehensive” tmplementation of the necessary changes to Jakarta’s poultry 
marketing systems. fn response to these challenges, ECTAD Indonesia continues to 
engage closely with both private (small-scale and large-scale} and public sector 
stakcholders to develop a ‘win-win’ implementation strategy. ECTAD Indonesia is 
initiating an awareness-raising campaign te help raise public support for market 
restructuring in the next quarter. 

ECTAD Indonesia has been dealing with the major setback of no tanger having an NGO 
avalable to contract for implementation of the Tangarang market interventions 
programme. The ECTAD team is continuing to recruit additional staff and provide 
additional operauona! support in order to manage the increased workload that the 
Tangerang programme entails. 


Both the transition to a national veterinary service and the national poultry quality improvement 
programme are activities which require full engagement and leadership from Indonesian 
stakcholders. As such, activity impicmentaticn in these arcas may be delayed (c.g. workshops 
on the role of the puhlic and private sector in delivery of veterinary services), until FAO's 
Indonesian counterparts assume process ownership. 


Main progress made towards the achievement of project outcomes {from the start of the 
project activities; 


BANGLADESH 


Develapment of hiosecunty guideline for commercial poultry in Rangladesh. The 
workshop from 20 to 22 October 2009 resulted in the preparation of a nattenal 
biosecurity document by FAO and DLS. The biosecurity guidelines from this document 
arc cxpected to be implemented soon. 


e Biosecurity training provided to the poultry industry suppliers of commercial poultry. 
The trained participants haye already started participating in the informauon sharing 
nctwork. 

¢ DLS agreed to train their sentor veterinarians en good biosecurity auditing practices. 

EGYPT 

+ The roles of the public and private sector stakeholders involved in poultry production 
and marketing chains in Egypt and the level of collaboration between the sectors were 
assessed and clearly defined and mapped. 

e The compensation programme developed and submitted te the Ministry of Agriculture 
for consideration and implementation. This program will be considered as well during 
review of the national strategy that will be developed following the UN Joint mission 
that assessed past work/stratergy in Egypt. 

e A draft national biosecurity guideline for the commercial poultry sector has been 
prepared and has been circulated for further comments and refinement. 

e 


A biosecurity training program for the smali poultry producers of the Fayoum 
governorate has been developed and four out of twenty-five sessions have been 
delivered 


The formation of poultry association in the Fayoum governorate has been promoted and 
supported. 

Collaboration between service providers and feed mills has been established for the 
formation of producers’ networks and delivery of communication materiais. 


INDONESIA 


The recruitment of the national consultant has resulted in greater engagement and 
collaboration with the public and private sector on their respective roles in poultry 
production, market chains and discase control. The stakcholders in the public sector 
have been fully identified and the identification of private sector stakeholders has 
started. 

The initial meeting of representatives from the poultry industry and the governament was 
completed with the development of the roadmap document for the formaticn of NPQIP. 
The NPQIP concept and design continues to evolve along with strong interest from 
private sector stakeholders. 

DKI Jakarta’s markct chain and the potential impact of market restructuring on private 
sector stakehoiders® livelihoods have been assessed and specific strategic 
recommendations have been made by ECTAD indonesia to DKI Jakarta provincial 
government. These recommendations have been incorporated into DKI Jakarta’s 
planning and strategy development for market restructuring implementation. 

Selected strategy recommendations to improve the DKI market restructuring process are 
being implemented by both public and private sector stakcholders, 

A study four te better understand poultry marketing in Viet Nam and Hong Keng has 
been undertaken. It is hoped that this exchange will develop into more regular exchange 
of experiences between Indonesia, Viet Nam and Hong Kong on sustainable measures 
for control and prevention of H5N1. 

A more comprehensive and participatory planning and implementation process for the 
DKI Jakarta poultry market restructuring in now in place, taking into account the needs 
and expectations of the existing small-scale collectors and slaughterers, 

An awareness-ralsing campaign has been developed and has heen launched by the DKI 
Jakarta leadership and will be followed by a series of media events and field activities. 
Trial activities on law enforcement and police preparation are being undcrtaken through 
regular checkpomt control operaiticus. 
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IDENTIFY | FAO 


BIANNUAL REPORT 


(SIX-MONTHLY PROGRESS REPORT) 


REPORTING PERIOD 1 OcTOBER 2011- 31 Marco 2012 


PLANNED ACTIVITES 1 APAIL 2012 — 30 SEPTEMBER 2012 


Td BE SUBMITTED TO: 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 


UNDER COOPERATIVE AGREEMENT 


SUBMITTED BY 


IDENTIFY PROi:ECT PARTNER: FAO 


Regional component: Globai/inter-regional 

Three hat spot areas {with countries} : 

e Congo Basin: Uganda, Democratic Republic of the Congo, Cameroon, Republic of Conga, 
Tanzania, Gabon, Equatoria Guinea, Rwanda, Central African Republic, South Sudan 

+ Southeast Asia: Cambodia, China, indonesia*, Lao People’s Democratic Republic, Malaysia, 
Myanmar,* Philippines, Thailand, Viet Nam 

$+ South Asia: Bangiadesh, india, Nepal! (future activities pending} 


Project title: Support for strengthening animal health laboratory capacities in hot spot regions to 
combat zoonotic diseases that pose a significant public heaith threat - IDENTIFY 
Code: OSRO/INT/902/USA 


Total budget: USD 15 419 371 (of which USD 11919 371 were allocated for implementation of 
activities by FAO, and USB 3 500 000 were al'ocated for implemertation of activities by OLE through 
funds transferred by FAO to OIE as per the Letter of Agreement}. The activities of OIE will be 
reported on separately. 

Effective starting date: 1 October 2009 

Planned end date: 30 September 2012 {31 December 2012 for the FAO project} 

Context of the project 

This project is part of a complex programme — Emerging Pandemic Threats {EPT} — designed by the 
United States Agency far Internatiora] Development {USAID} and aimed to identify and impiemert 
mechanisms to detect disease emergencies, especialy from wiidiife, The One Health concept is an 
Important component of the whole programme. The IDENTIFY project is implemented jointly by the 
Food and Agriculture Organization of the United Nations (FAO), the World Organisation for Animal 
Heaith {OIE} and the Weorid Heaith Organization {WHO}. 


Objectives of the project 

ə Enhance iabaratories’ ability to detect — to the appropriate level of characterization for the 
laboratories’ capability — IDENTIFY targeted diseases? 

ə Enhance/sugport iaboratories’ timely reporting of IDENTIFY targeted diseases to national 
authorities, in suoport of their official notification to the appropriate regional and international 
organizations 

e Laboratories have adopted or improved Quality Assurance practices, inclusive of biosafety and 
biosecurity measures, and a comprehensive Quality Management System 

e Laboratories are participating in relevant regionai and international laboratory networks 
according to their respective abilities, disease priorities and responsibilities 

Short summary of main activities planned (1 October 2011 — 36 September 2012} 


Main activity headings are as follows — for further details, piease refer to the FAO | IDENTIFY Year 
Three Work Plan: 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 
quality management system enhanced 


1.A Follow-up of laboratory mapping exercise activities 

1.B Support to ard participation in conferences, trainings or workshops related to laboratory 
capacity building, and national faboratary policies, guide ines and standards 

1C Develop and conduct trainings er workshops to bujid laberatory capacity and to promote 


"indonesia end Myanmar are iociuded in regional activities under separate funding. 
l "IDENTIFY targeted disease” indicates Uhase diseases selected at the regionai levei for support under IDENTIFY. Some IDENTIFY 
labcratories have no mandatefirterest to detect ail IDENTIFY targeted diseases and date will not be reported for diseases in those cases. 


national laboratory policies and guidelines 
1.B Promote and support iaboratory quality management 
LE Provide laboratory equipment and supplies in a coordinated manner 


Output 2. Linkages and communication pathways across national, regional and globai laboratory 
and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 


2.A Communication too! development and resource building 

2.B Develapment of joint meetings and conferences to support networking and promote 
national laboratory policies 

re © Review and update of the tripartite Laboratory Networking Strategy {LNS} and future 
planning 

2.D Engage with stakehoiders to support the development of cross-sectoral approachi{es} 
concerning iahoratories 

2.E Support and promote laboratory networks 

ZF Support and promote laboratory partnerships 


ACRONYMS AND 


AAHL 

Al 
APHIS 
AU-I3AR 
CAHEC 
CBPP 
CDIL 
CYO 
DAH 
EARLF 
ECTAD 
EMPRES-i 
EPI 

FAQ 

FMD 
FRET 
HPAI 
HPED 
IAEA 
IZSVe 
LANAVET 
LIMS 
LOA 
NAHC 
NaVRi 
NIAH 
OFFL 
OIE 

PPR 
RAHO 6 
RESOLAB 


RYF 
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ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD (1 acTasBeR 2011 — 


31 MARCH 2012) AND PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD 
{1 apni: 2012 — 30 SEPTEMBER 2012} 


1.1 ACTIVITIES GLOBAL COMPONENT {FAO HEADQUARTERS AND FAO/IAEA} 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 
quality management system enhanced 


1.4.G Failow-up of laboratory mapping exercise activities 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


The Food and Agriculture Organization of the United Nations {FAQ} laboratory mapping tool 
{LMT} was harmonized across Asia and Africa regions. A final version of the too! was produced, 
and comprises five moduies. The tool can be used as a whole, or in part, by focusing on just one 
or more modules. Before finalization of the tool, an expert-based opinion survey was 
conducted for ranking of the elements; na need for the weighting af elements was idertified. 
1.A.6.6 

All data obtained with the LMT was compiled and analysed at headquarters for production of an 
overall report on the status of IDENTIFY laboratories, and for the monitoring and evaluation 
(M&E) and the United States Agency for Internationa! Deveiopment (USAID) data call. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Produce an overail report on the status of IDENTIFY laboratories supported by FAO. 1.4.4.6 
Deveico specific moduies for LMT to ease independent application cf specific modutes, for 
exampie, disease-targeted madules and a module to measure the project's impact on laboratory 
functionality. 21.4.6.G 

Compare historic disease reporting data (FAQ Global Animal Disease information System 
fEMPRES-i]} with current data for sentinel diseases, to be determined by regicn. 1.A.i.G 
improve data collection from FAO Reference Centres. 1.4.3.6 

identify regional service laboratories by disease focus, based on the outcomes of laboratory 
mapping. 1.4.5.G 


1.B.G Support to and participation in conferences, trainings or workshops related to laboratory 
capacity building, and national laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


None 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Support to three to four participants from South/Southeast Asia and the Cango Basin to atterd 
the 13th Corference of the international Society for Veterinary Epidemiology and Economics 
HSVEE Xili, from 20 te 24 August 2012 in Maastricht, the Netherlands. The conference wil focus 
an Suilding Bridges - Crossing Sorders. 





1.€.6 Develop and conduct trainings or workshops toa buiid laboratory capacity and to promote 
national laboratory policies and guidelines 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


Contract {Letter of Agreement {LoOA}} with France Vétérinaire internationa/ was prepared to 
provide trainings in Africa in various expert fields {mostly trainings in French} and submitted for 
internal clearance. 

Contract {LoA} with istifuto Zooprofiiattico Sperimentaie delie Venezie UZSVe}, Padova was 

prepared and submitted for interna! clearance. ts requirements are to provide on-site technical 

assistance for rabies diagnosis (DRC, Cameroon and Uganda} and testing services, and to 
contribute to the work on provision of access of sub-Saharan African ‘aboratories to sequencing 

Services. 

A workshop on Classicai and Molecular Veterinary Virciogy was heid in Vienna ‘rom 

28 November to 9 December 2011. Ten participants from the Congo Basin {Kenya, Senegal, 

Tanzania and Uganda} and Southeast Asia (indonesia, LAO PDR, Malaysia, Philippines, Thailand 

and Viet Nam} attended the workshop. it was jointly organized by tne Internationa! Atomic 

Energy Agency {IAEA}, FAO, the University of Veterinary Medicine, Vienna, and the Eurcoean 

Society for Veterinary Virology {ESVV} (co-funded by the European Commission projects 

EPiIZONE, ConFiuTech and AniBioThrea}. The workshop covered the topics of moijecular 

techniques and classicai virology. The participants were able to better understand the benefits 

of classical and molecular technologies, and their laboratory proficiencies were enhanced. 
eg Oe RC 

Organizationa’ support was provided for the South/Southeast Asia regional workshop, 

Laboratory Information Management Systems: Identifying Needs, Resources and Ways Forward 

in Thailand on 8 and 9 December 2011. 7.C.1.G and jinked to giobai activity 2.A.4.G. 

Preparation of training workshops and a consuitation: 

o Regiona: training course on Maior Transboundary and Zoonotic Anima! Diseases: Early 
Detection, Surveillance and Epidemiology (7.C.4.Gj. Laboreteire National Vétérinaire 
fLANAVET}?, GARQUA {Cameroon}, from 11 to 72 june 2012. The following activities were 
carried out: drafting of the prospectus, discussions ike. teleconferences and emai 
exchanges} on the course content with selected trainers, contacts establisned {Le. at the 
training location, the Emergency Centre for Transboundary Animai Diseases [ECTAD} Bamako 
and Nairobi and the FAQ headquarters}. Location and dates were confirmed, and the host 
country officially contacted by IAEA. The invited countries are: Cameroon, Central African 
Republic, Democratic Republic of the Conga, Equatorial Guinea, Ethiopia, Gason, Rwanda, 
South Sudan, Tanzaria and Uganda. 

Regionai training course on Major Transboundary and Zoonotic Animaj Diseases in the 
Region: early Detection, Surveillance and Epidemiology for Asia region f1.C.5.SSEA; decision 
to replace it with a training course on Sequencing and Sequence Analysis in Vienna in 
October 2012. 

Consultation on Goad Laboratory Practices for Conducting Multiple Disease Diagnosis 
i1.C.5.G}: Terms of reference {ToR) were drafted, and location and date confirmed éVienna, 
September 2012}. 

Validation and transfer of new techniques for muitipie disease diagnosis ¢poiymerase chain 

reaction {PCR} using the fluorescence resonance energy transfer {FRET} system) 7.€.6.G 

A method developed at the Animal Production and Health Laboratory {APHL) of the joint 

FAO/SIAEA Division for capripoxvirus detection and differentiation was taught to the participants 

of the workshop on Classical and Molecular Veterinary Virology, from 28 November to 9 

December 2011 ir Vienna. 


Terms of collaboration were defined between APHL of the joint FAO/iAEA Division and 
Pathotfinder {Dutch company) for the development of a muitipie pathogen detection assay for 
major pathogens causing respiratary diseases and symptoms in ruminants. This project is only 
partially supported by :DENTIFY. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Canduct activities under the LoA with France Vétérinaire international. See also 2.C.2.C, 1.C5.6 

104.C and i.€.7.C 

Conduct activities under the LoA with /ZSVe, Padova. 

Coordinate the three sessions of the regional training-of-trainers (TOT} pathology workshop 

Basics of Field and Laboratory Diagnosis in both regions. 1.C.2.G and finked to giobaf activity 

2.A.2.G 

Conduct regional training course on Major Transbourdary and Zoonotic Animal Diseases: early 

Detection, Surveillance and Epidemiology, focusing on African Swine Fever, capripox and rabies 

{LANAVET, GARQUA {Cameroon}, from 11 to 22 Jure 2012}. 1.0.4.6 

c Teach the variant FRET method develaped at APHL of the joint FAQ/IAEA Division for which a 
prototype xit has been made. Distribute this prototype to participants for testing and 
validation of the assay. 1.0.4.G 

Held consultation or good faboratory practices for conducting multiple disease diagnosis 

{September 2012, Viennai. 1.C.5.G 

Carry out validation and transfer of new techriques for muitipie disease diagnosis {PCR using the 

FRET system}. The folowing laboratories are targeted: the National Anima! Health Diagnostic 

investigation Centre and the Pan-African Veterinary Vaccine Certre in Ethiopia and _ANAVET in 

Cameroon. 1.€.6.6 

o Undertake the final discussion with Pathofinder and First steps af the development of the 
muttipie pathogens detection assay for the major pathogens causing respiratory diseases and 
symptoms in ruminants. 


1.D.G Promote and support laboratory quality management 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


Preparation of proficiency testing. 1.0.3.G; 

o For Rift Valley fever {RFV}: serology kits were delivered to the FAQ/IAEA joirt Division; 
proficiency panels were prepared and ready for shipment. 

> For peste des petits ruminants {PPR}: proficiency panels were prepared. 

Access to standardized veterinary diagnostic reagents and internationa; standards, training on 

recombinant RVF antigens and sera anti-RVF production {South Africa}, discussion and 

agreement with the National Institute for Communicable Diseases {NICD}, South Africa on the 

period and duration of the training on production of recombinant RVF antigens and anti-RVF 

antisera. The beneficiary countries were Senegal ard Kenya. 1.9.5.G 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Provide support to the activities under the LoA with France Vétérinaire International: on-site 
audit/backstopping missions for: {i} assessing quatity assurance system implementation in the 
Democratic Republic of the Congo, the Central African Republic, the Republic of the Congo, 
Rwanda, Tanzania and Uganda; and {ii} assessing biosecurity and biasafety in Cameroon and the 
Democratic Republic of the Congo. tinked to regional activity 1.D.2.C 


e Provide support to the activities under the LoA with 17SVe, Padova: avian influenza 
fAl}/Newcastie Disease {ND) proficiency test organized. 1.0.3.6 

e Provide standardized veterinary diagnostic reagents and international standards in a 
coordinated manner. 1.0.5.6 

e External Quality Assurance for targeted diseases.1.0.3.G: 

> Deliver AVF kits and RFV and PPR proficiency pane s to selected laboratories {Cameroon, the 
Central African Republic, the Republic af the Congo, the Democratic Republic of the Congo, 
Ethiapia, Gabon, Kenya, Rwarda, Tanzania and Uganda) for testing. 

e Organize training an Recombinant RVF antigens and bio:agicais production (South Africa, one 
month between July and October 2012} for each of two scientists to be seiected from Kenya and 
Senegal}. 1.0.5.G 

» Sign an IAEA Technical contract with a fabaratory (to be selected in the Cango basin region) for 
serum production to create the PPR reference sera bank at the FAO/iAEA Division. 1.0.5.6 


1.E.G Provide laboratory equipment and supplies in a coordinated manner 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e Checklist of a minimum supoly established per list of IDENTIFY priority diseases and pravided to 
the Congo basin region. finked to regional activity 1.£.1.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Launch a tender for ali Congo Basin countries for procurement of equipment and consumables. 
finked to regional activity 1.E.1.C 


Output 2. Linkages and communication pathways across national, regionai and global laboratory 





and epidemiologic networks for the management of emerging zoanotic pathogens strengthened 


2.4.G Communication tool development and resource building 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e A glossary was developed consisting of the avabable diagnostic assays and cross-cutting 
technologies for selected animai diseases, including zoonoses: most chapters of the glossary 
written and validated by experts in tne field. New name for the document: LabCards. Al LabCard 
was validated by the Joint OIE7FAO Network of Expertise for Anima! influenza (OFFLU} for 
posting an the OFFLU Web site. 2.4.3.G 

e Basics of Field Pathoiagy training manual was provided ta the Congo Basin and South/Sautheast 
Asia regions: the manuals will be distributed during the ‘regional fAfrican and Asian) TOT 
pathology workshops Basics of Fieid and Laboratory Diagnosis. 2.A.2.G linked to regional 2.4.2.C 
and 7.4.7.SSEA 

e Araad map and a self-assessment tool for laboratories ta identify the elements needed for a 
laboratory information management system {LiIMS) were developed at FAO headquarters 
together with the Australian Animat Heaith Laboratory {AAHL} to critically review the individual 
laboratory needs, infrastructure and resources needed for successful implementation and 
sustainability of LIMS piatform, and ta establish guidelines far selection of a “fit-for-purpase” 
LIMS platform. These tools were piloted and delivered to laboratory managers during the 
South/Southeast Asia workshop in December 2011 {refer to 1.C SSEA} 2.4.4.6 


e EMPRES-i genetic module: second phase of collaboration with the Swiss Institute of 
Bioinfarmatics started {LoA, November 2011-June 2012). Production phase of the work was 
initiated. Linkages were vaiidated between the virus and epidemiological information for HSN1 
tentatively}. Applications and tools of the module are under discussion. A supportive tool was 
offered to the FLURISK project {EFSA pandemic infi'uenza Risk Assessment project). 2.4.5.6 

e Access to sequencing services to Africa laboratories 2.A.7.G: 

C Concept note on harmonization of motecular tests and provision af access to sequencing 
services to Africa laborataries were developed. 

c Meeting at FAO headquarters on improving Sequencing Access for sub-Saharan African 
Laboratories, Rome {10 February 2012) with 14 participants including six scientists from 
three FAO Reference Centres, the IDENTIFY coordinator from the joint FAOAIAEA division, 
IDENTIFY} FAO regional cocerdinatars from Bamako and Nairobi, and HQ IDENTIFY: FAO 
management team. 

a Major OUTCOMES: Beneficiary laboratories for the improved access to sequencing 
services were selected; work pian and coordination between the different partrers were 
established; training objectives and logistics, as weil as the madalitics: for the submission 
of samples for sequencing, procurement and tender needs were discussed. 

co Available protocols far PCR diagnosis and sequencing for the priority pathogens targeted in 
the Congo Basin was compared across the three FAO Reference Certres with the aim ta 
harmonize protocols for multiple diseases testing. Beneficiary laboratories were informed, 
and baseline information an PCR testing and sequencing was requested. 

e Develooment of e-learning modues on bioinformatics {phylogeny and sequence anaiysis} was 
initiated with the partner (Swiss institute of Bioinformatics}. 2.4.6.G 
o A first draft containing the Chapter 1 of 3 was discussed between the Joirt FAO/IAEA 

division, FAQ headquarters and the Swiss institute of Biainfermatics. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2612} 


e Finalize transiaticn in French of the Basics of Field Pathology training marual, and distribute to 
French-speaking Congo basin TOT patholagy workshop attendees of the Basics of Fieid and 
Laboratory Diagnosis. Z.A.2.G, linked to regional 1.C.4.C and 2.4.2.C 

e Finalize all chapters of tne LabCards and disseminate them to aboratories. 2.4.3.G 

e Present EMPRES-i! genetic moduie at the At Symposium and OFFLU technical meeting for 
comments and future use by the scientific community. Support a master student fram Viet Nam 
on the use of the EMPRES-i genetic module with a focus on Vietnamese HSN1 data. Validate the 
deveicped algorithm. Launch the genetic module ta the public. Publish the work. 2.4.5.G 

e Access to sequencing services to Africa taboratories 2.4.7.G: develop and test harmonized 
protocols for PCR diagnosis and sequencing. Procure reagents for PCR and preparation of 
products far sequencing. Develop decision trees and sequencing strategy. Carry out workshop 
for iaboratory and epidemiology staff on PCR protocols, sequencing and bioinformatics. Terder 
and select sequencing provider far provision of sequencing services. Develop a moderator 
system for sequencing services. Promote sharing of results- 

e Finalize the two e-learning modules on bioinformatics {phylogeny and sequence analysis). 
2,4.6.G 


2.B.G Development of joint meetings and conferences to support networking and promote 
national laboratory policies 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 
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e Supported the preparation and co-funding of the Western and Centrai Africa Veterinary 
Laboratory Network for Avian influenza and other Transboundary Animal Diseases (RESOLAB} 
Annual coordination meeting ffrom 6 to 9 December 2011, Bamako, Mali). FAO/IAEA 
coordinator participated in the meeting. linked to regionai 2.B.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


¢ Support to the preparation of the East Africa Regional Laboratory Netwark {EARLN} meeting 
iMombasa, July 2012). linked to regional 2.8.C 


2.C.G Review and update of the Laboratory Networking Strategy and future planning 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


® Routine project management at headquarters and regional levels continued through conference 
cails/videacanferences as needed, daily email communication and tripartite face-to-face 
meetings between FAO, OF and the World deaith Organization (WHO} as well as the use af the 
IDENTIFY SharePoint. 

e Participation in monthly teleconferences with iDENTIFY project management team and USAID 
Agreement Officer's Technical Representative an 9 March 2012 ard 10 April 2017, and face-to- 
face meeting on 17 January 2012. 

èe Continued rotating system a? responsibility sharing on a monthly basis between the three 
partners ta more effectively and rapidiy handie communication with programme partners, day- 
to-day operations and logistic arrangements. This system also applies to decumert creation, 
revision and meeting hosting. 

e {DENTIFY|FAO planning meeting with the FAO project management team, the FAQ/IAEA 
coardinator and the FAO regiona: coordinators from Bamako, Nairobi and Gaborone {via 
teleconference} in Rome on 8 and 9 February 2012; The IDENTIFY] FAO activities were planned 
for the coming eight morths. 

e iDENTIFY project planning was discussed during the following meetings: 

o Tripartite headquarters meeting on the monitoring and evaluation pracess and Year 12-13 
planring on 17 january 2012, Washington, DC; Tripartite headquarters’ meeting on the 
monitoring and evaluations process and ‘DENTIFY indicators, Paris, France, 16 February 2012. 

o Emerging Pandemic Threats {EPT} Quarterly Partners meeting, Washington, DC, fram 18 to 
20 January 2012. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Routine praject management at headquarters ard regional leve's continued. 

» Participation of the IDENTIFY [FAO management team to the Congo basin IDENTIFY} FAO 
planning meetings, tentatively planned on 12 and 13 July 2012. 

e Participation {tentative} cf the IDENT:FY | FAQ management team to the Congo basin and S/SE 
Asia Regiora!l EPT panning meetings, july 2012. 

e Moreover, project planning will be discussed during the folowing meetings: 
co USAID and Tripartite Meeting to discuss IDENTIFY, Rome, on 20 and 21 iune 2012. 
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2.D.G Engage with stakeholders to support the development of cross-sectoral anproachies) 
concerning laboratories 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


® Four-way ‘inking far assessing health risks at the human-animal interface. 2.0.2.G: 

> Planning missian carried out ir Viet Nam fon 17 and 18 October 2011} to prepare the 

concept, agenda and logistics for tne four-way linking workshop in Viet Nam, in collaboration 
with iecal FAO and WHO affices. 

o Viet Nam FAO/OIE/WHO workshop was conducted in Nha Trang, from 14 to 16 February 
2012 for 26 Vietnamese participants from the anima! health sector. OUTCOMES: 
communication, information sharing and joirt risk assessment were the main gaps identified. 
Next steps for national, regional and provincial level on communication, data sharing and 
Joint risk assessment for Highly Pathogenic Avian influenza {HPAI} were developed. 
Presentation cf a four-way linking concept given at the Meetirg on Laboratory Strengthening 
for Emerging infectious Diseases Diagnosis in Asia Pacific [October 2011 in Kuala Lumpur, 
Malaysia). 

e FAO headquarters and FAQ/IAEA provided assistance to the regionai preparation of the Conga 
Basir Nationa! Veterinary Laboratories’ Directors and Central Veterinary Officers {CVOs}/FAO 
planning meeting in Libreville, Gabon, from 3 to 5 April 2012, and Entebbe, Uganda, fram 11 to 
13 April 2012. 


D 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Four-way linking in Bangladesh: review mission in july 2012 and warkskop in October 2012. 
2.0.2.G 

» Attend the Conga Basin National Veterinary Laboratories’ Directors and CVOs/FAO planning 
meeting in Gabon, from 3 ta 5 April 2012, ard Entebbe, Uganda, from 11 to 13 April 2012. 


2.E.G Support and promote laboratory networks 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


. inventory of training material in animal influenza was validated and made availabie on the 
OFFLU Web site. 

e Contributed to the WHO YCM Meeting cansultatian {December 2011} aimed to improve the 
influenza vaccire virus selection pracess through: exploring ways to improve the extent, 
timeliness and quality of virological and epidemioiapicai surveillance data; the developmert and 
application of new assays and new modelling approaches; the understanding of the relationship 
between virus characteristics and vaccine efficacy, and the genera! understanding of regulatory 
considerations. OFLU activities were presented to the participants of the public health sector to 
show animat health involvement in pandemic preparedness. 

e Contributed to the WHO Vaccine Composition meeting from 20 ta 22 February 2012, WHO 
headquarters, Geneva by cailecting and compiling epidemiological analysis, genetic and 
antigenic data, in September 2011, OFFLU shared new and previously unreported sequences 
from Bangladesh, Egypt, India, indonesia, israel, Lao PDR, Myanmar and Viet Nam {clades 1, 
2.1.3, 2.2, 2.2.1, 2.3.2, 2.3.4) with tne YCM. The report included 245 HS sequences {120 ron- 
public and 12 pubiic domain sequences fram 2011; 113 non-public 2009-2011}. For H9, the 
OFFLU network contributed 20 pre-2011 sequences {majority from 2009}, and one 2011 
sequence from Bangladesh. Among these viruses, one was selected by WHO for candidate 
vaccine virus preparation {clade 2.3.4.2 A/fchicken/Bangladesh/11rs1984-30/2011}. FAO 
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requested tne transfer of the strain from Italy to the United States Centers for Disease Control 
{US CDC}. The agreement was provided by Bangiadesh, and the strain transferred from !7SVe to 
US CDC. 

Support and participation in the 2nd OFFLU Swine influenza Virus {SIV} technical meeting, Paris, 
on 27 and 28 March 2012: FAO’s contribution to global surveillance activities for SIV was 
presented, and next year activities for the SIV groups were panned. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Support the annual technical meeting of OFFLU on 4 and 5 April 2012, back-to-bacx with the 8th 
international Symposium on Avian influenza, from 1to 4 April 2012 {co-funding}, London, UK. 
Finalize the development of the OFFLU training Web site, with various training materials. 
Contribute to the next WHO Vaccine Campositicn meeting {end of September 2012, China}. 


2.F.G Support and promote jabaratory partnerships 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


Progress was made towards the designation of FAO Reference Centres in China, india, Kenya, 
South Africa and Thailand (government endorsement pending for most dossiers). 2.F.7.G 
Concept nete was develaped on the rales and responsibilities of regional service faboratories in 
sub-Saharan Africa ard submitted ta CIE and the African Union-interafrican Bureau for Animaj 
Resources (AU-IBAR} for discussion. 7.F.2.G 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Support the organization of the regional meeting in Addis Ababa from 11 to 13 july 2012 ta 
define the roles and resparsibiities of regional service laboratories in sub-Saharan Africa with 
institutional, technica! and funding partners. 2.F.2.G 
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2 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 ocTOBER 2011 — 
31 MARCH 2012) AND PLANNED ACTIVITIES FOR THE NEXT SIX-MONTH PERIOD 
(1 APRIL 2012 — 30 SEPTEMBER 2012} 


2,1 ACTIVITIES SOUTH/SOUTHEAST ASIA COMPONENT 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 


quality management system enhanced 





1.4.SSEA4. Follow-up of laboratory mapping exercise activities 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e Refer to backstopping visits described in 1.D.SSEA in Lao PDR (Nationa: Animal Health Centre 
fNAHC}) or 6 and 7 October 2011, Cambodia [Naticna! Veterinary Research institute {[NaVRi}} 
fram 10 to 12 October 2011, Malaysia (Veterinary Research Institute {VRI} fram 11 to 
13 October, Thailand (Natianal [nstitute af Animal Heaith [NiAH]} from 14 to 18 October, Viet 
Nam {Regional Animal Heaith Office Number 6 [RAHO 6]} on 20 and 21 October, and China 
{China Animal Heaith and Epidemiology Centre [CAHEC}} from 20 ta 27 November 2011. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Compile/update reievant laboratory capacity data for the network and associated laboratories 
through tne laboratory mapping exercise; imolementing partner: AAHL. 


1.B.SSEA. Support to and participation in conferences, trainings or workshops related to laboratory 
capacity building, and national laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e The 2nd OFFLU SIV Technical Meeting, on 27 and 28 March 2012 Paris, France: IDENTIFY 
provided the support for a specialist from NIAH, Thailand, and a specialist from the National 
Centre for Veterinary Diagnostics {NCVDi/Department of Anima! Health {DAH}, Viet Nam ta 
attend the meeting. The meeting was toa discuss the progress made and to work towards 
developing a better understanding of the globai implications of influenza infection in swine at 
the human-animal influenza interface. The two participants were also given the opportunity to 
visit the Animal Health ard Veterinary Laboratories Agency {AHV_A) Weybridge and the institute 
for Animal Heaith ({AH) Pirbright laboratories in the United Kingdam on 29 and 30 March 2012. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e The 8th Avian Influenza international Symposium, from 1 to 4 Aprii 2012, Londan. The project 
provided support for three participants, including one participant from NIAH, Thailand, and twa 
participants from DAH, Viet Nam to atterd the conference. This conference was held for 
scientists, biologists, veterinarians, medics and government regulators interested in the 
exchange and discussion of current scientific information cn Al. it intended to provide a broader 
understanding cf the global nature of Al and a framework to develop international solutions. 

e The OFFLU Annuai Technical Meeting, on 4 and 5 April 2012, London, UK: Following the Al 
Symposium, three participants also attended tne meeting that brings together the leading 
influenza experts from ali over the world to present and discuss OFFLU’s progress. 
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e The Asia-Pacific Biosafety Association’s 7th Annua? Biosafety Conference, Bali, indonesia, from 
24 to 27 April 2012: Under the support from tne project, a Biosafety Officer and a Biosafety 
Engineer from VRI, Malaysia attended the two-day preconference workshop on 24 and 25 Aprii 
and a two-day conference on 26 and 27 April 2012. This regional conference aimed at 
generating a formal exchange on various developments in biasatety, ranging from tne strategic 
coalition and road map fer the Asia-Pacific region to biosafety capability and capacity building in 
the region. 


1.C.55EA. Develop and conduct FAO/OIE/WHDO trainings or workshops to build laboratory capacity 
and to promote national faboratory policies and guidelines 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e REGIONAL trairing: Advanced Biarisk Training, Geelang, Australia, from 14 to 18 November 

2011. 1.¢.1.SSEA: 

o With the priority given to participants who atterded the Biosafety Management Training in 
2011, aut of ten participants, seven participants were from China, Malaysia, Thailand and 
Viet Nam, while three participants from india joined the training with the funding support 
from another project. 

[Implementing partner: AAHL. 

OUTCOME: The trained-participants wouid become regional biosafety resource persons ta 
provide technical support to other countries in the region. 

e® REGIONAL training: Laboratory Engineering and Equipment Maintenance Training, Geelong, 

Australia, from 21 to 25 November 2011: 

With priority given to those who particioated in the Biosafety Managemert Training in 2010, 

there were 13 participants fram China, india, Lao PDR, Malaysia, Thailand and Viet Nam 

Implementing partner: AAHL. 

OUTCOME: The trained biosafety engineers would become regionai resaurce persons to 

provide support to other countries in the region. 

e REGIONAL workshop: Laboratory information Management Systems: Identifying Needs, 
Resources, and Ways Forward in Phuket, Thatand, on 8 and 9 December 2011. 2.C.3.SSEA 

o The workshop was attended by 19 participants fram nationa! animai health laboratories in 11 

countries of South and Southeast Asia; 

Implementing partners: AAHL and CSU. 

a OUTCOME: A self-assessment too! to aid in determining individual laboratory needs for LIMS 
was piloted and delivered to laboratory managers for their use in decision making and 
creating an action pian on selection and implementation of a LIMS. 


Q 


0) 


Q 


C 


0) 


Q 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e REGIONAL training, Laboratory and Fieid Epidemiciagy Linkage TOT Workshops: Basics of Fieid 
and Laboratory Diagnosis in Chiang Mai, Thailand, scheduied for 21-25 May 2012; impiementing 
partner: the University of Georgia. 1.C.4.S5EA 

e REGIONAL workshop, Laboratory and Fieid Epidemiology Linkage TOT: Strengthen Laboratory 
and Field Epidemioiogy Linkages. Schedule is to be carfirmed; implementing partner: AAHL. 

e REGIONAL workshops related to regional laboratory networking of selected regional priority 
diseases for Asia. Scheduies are to be cantirmed; implementing partner: AAHL. 

e Provide consultancy on risk assessment, standard operating procedures developmert ard 
training on biosafety management to network ifabaratories; implementing partners: 
internationai/national consultants and PREDICT. 


1.D.5SEA. Promote and support laboratory quality management 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e Conducted backstopping missions to seven laboratories to ensure implementation of 
appropriate diagnostic protocols under a quality assurance system. During the visits to 
faboratories, AAHL laboratory experts provided the following inputs: fi} follow-up on proficiency 
testing results for PRRS, CSF and HPAI {t} trouble shooting technical problems revealed by 
proficiency testing results; {iii} in-house training on equipment usage and maintenance; (ivi 
follow-up on laboratory quality systems; {v} inputs on bicsafety and biosecurity; and (wii 
advocacy for laboratory support for surveillance. These missions were carried out at IDENTIFY- 
supported taborataries: NAHC in Lao PDR on 6 and 7 October 2011, NaVAl in Cambodia tram 
10to 12 October, VR! in Malaysia from 11 to 13 October, NIAH in Thailand from 14 to 
18 October, RAHO 6 in Viet Nam on 20 and 21 October, and CAHEC and the Chongqing Animai 
Disease Control Centre {CADCC} in China from 20 to 27 November 2011. 1.D.2.5SEA 

e Provided consutancy and technical assistance to activities rciated to the laboratory relocation 
and implementation of the Biosafety Level 3 {BSL3} facility at NAHC, Lao PDR {March-May 2012}. 

e Provided laboratory visits and technica! cansultatian to assist development and implementation 
of laboratory quality management to the network laboratories: NAHC in Lao PDR from 22 to 
24 November 2011, DAH in Viet Nam, from 18 to 20 December 2011, the Centra! Disease 
investigation Laboratory [CDiL} in Bangladesh, on 25 january 2012, NAHC in Lao POR on 22 
March and on 29 and 30 March 2012, Na¥Ri in Viet Nam from 26 te 29 March 2012. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Continue to provide advice and technical assistance to activities related to the laboratory 
relocation and imo'ementation of the BS_3 facility at NAHC, Lac POR {March-May 2012}. 

e Provide biosafety cabinet testing and calibration to the network laboratories itndonesia, Lao 
POR, Myanmar, the Philipgines and Viet Nam}, 7.0. 1.55£A. 

e Provide consultation and facilitate the procurement/access of LIMS ta the network labaratecries 
{N1AH, Thailand, and NAHC, Lao PDR). 1.D.4.SSEA 

» Continue to facilitate proficiency testing programme for diagnosis of seiected regional priority 
diseases and provide backstopping missions to the participating laboratories to ensure 
implementation of appropriate diagnostic protocols under a quality assurance system: 
implementing partner: AAHL. 1. D.6.SSEA. 

e Provide jaDoratory visits and technical consultation to assist development and implementation 
of laboratory quality management to the network laboratories. 72.D.2.5S£A. 


1.E.SSEA. Provide laboratory equipment and supplies in a coordinated manner 
Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e Two PCR cabinets were procured: ane for CDIL, Bangladesh, and one for the Centra! Veterinary 
Laboratory, Nepai. 

e Eight biosafety cabinets procured in August 2011 were delivered and installed at the 
laboratories in: Bangladesh fone), Cambodia fone} and Malaysia {two} in January 2012, and at 
the labaratory in Nepal ftwo} in February 2012. Two biasafety cabinets were delivered to the 
laboratory in Lao PDR in November 2011, and will be installed in tne new laboratory. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Provide necessary supplies and equipment, based on the findings and recommerdations of the 
biosafety assessment and cabinet testing activities. to ensure the proper biosafety containment 
and practices in the network laporatories. 

e Provide standardized veterinary diagnostic reagents including proficiency testing pare! 
complement, supplies and equipment as requested by the network laboratories, or 
recommended in support of the proficiency testing programme. 


Output 2 Linkages and communication pathways across national, regional and global jabaratory 


and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 





2.A.SSEA. Communication tool development and resource building 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e Supported production af IDENTIFY leaflets for distrinution to participants attending FAO- 
organized meetings and workshops. 2.4.1, 5SEA. 

e Provided technical inputs and supported the implementation of EMPRES- Asia platform to share 
expertise and information in a real-time manner across the network. 

s. Provided administration and information update to the Al Network Asia email list. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Continue to suppor the impiementation of EMPRES- and Ail Network Asia. 

e Provide the guidelines and documents related to diagnosis, management and control of 
transboundary animal diseases {TADS} as per requested Distribution of Basics af Field Pathology 
Training manual for trainers. 

e Develop training materials for the laboratory — Fieid Epidemiology Linkage Training. 


2.B.SSEA. Development of joint meetings and conferences to support networking and promote 
national! laboratory policies 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e REGIONAL Laboratory Directors’ Forum meeting and Regional Laboratory Network meeting. 
2.B.1.SSEA; The Third Laboratory Directors’ Forum was jointly organized by the Department of 
Veterinary Services Malaysia, FAO and OIE on 18 October 2011 in Kuaia Lumpur, Malaysia. Tne 
meeting was attended by 35 participants from Cambodia, Lao POR, Malaysia, Myanmar, 
Thailand and Viet Nam, NIAH Japan, AAHL, OE and FAO. The Farum welcomed new members 
from China, Indanesia and the Philippines. The main objective of the meeting was to update the 
directors of key naticnal iaboratcries on the ongoing activities related to laboratory capacity 
building and iaboratory networking in Southeast Asia. 

e Meeting on Laboratory Strengthening for Emerging Infectiaus Diseases Diagnosis in Asia and the 
Pacific was nejd fram 19 to 21 October 2011 in Kuala Lumpur, Malaysia. The meeting was 
organized jointly by FAO/O'E/WHO. it was the first time that representatives from cross-sectoral 
groups, particulary the animal and public health, met to discuss laporatary issues in the region. 
The international arganizatians., FAO, OIE and WHO presented their frameworks far 
impiementing tne laboratory strengthering programme in the region: FAO Regional Strategy on 
Emerging Diseases, OIE Performance of Veterinary Services Pathway and WHO Western Pacific 
Region Asian Pacific Strategy for Emerging Diseases. Anima] and pubiic heat sectors met ta 
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discuss the issues related to strengthening capacities before convening on the third day for an 
miar mation sharing session on One Heakh and cross-sectorai group work. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Regional Laboratery Technica: Advisory Group meeting une 2012, Bangkok, Thailand. 
e The 4" Laboratory Directors’ Forum meeting July 2012, Viet Nam). 
ə» Regional Laboratory Network meeting (September 2012, Viet Nam}. 


2.C.SSEA, Review and update of the tripartite Laboratory Networking Strategy and future planning 
Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e The IDENTIFY|FAOC Southeast Asia coordinator together with the CIE IDENTIFY Southeast Asia 
coordinator participated in the tripartite 2012 EPT Lao PDR work plan review meeting on 
23 November 2011 in Vientiane, Lao PDR. 

» The IDENTIFY FAO Southeast Asia coordinator participated in the 2012 EPT Thailand work plan 
review meeting on 6 February 2012 in Bangkok, Thailand. 


Pianned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e The IDENTIFY! FAO Southeast Asia coordinator will participate in the 2™ Quarterly EPT Lac PDR 
Work Plan Review meeting to be heid on 5 Aprii 2012 in Vientiane, Lao PDR. 

e Participation in the Regionai EPT planning meeting, July 2012, and in the EPT country lewej work 
planning meetings itentatively}. 


2.D.SSEA. Engage with stakehoiders to support the development of cross-sectora! approachies} 
concerning laboratories 


Activities undertaken during the current reporting period (1 Gctober 2011 - 31 March 2012} 


e Provided assistance and inputs on deveicoment of the Regional Framework for Animal Health 
Laboratory Capacity Buliding and Networking in Asia which was presented and adopted during 
the 3° Laboratory Directors’ Forum meeting {from 19 to 21 October 2012). 

e Factitated the development of ToR for roles and responsibiiities of the regional leading 
laboratory for classical swine fever (CSF) (DAH, Viet Nam}, foot-and-mouth disease {FMD} 
{Regional Reference Laboratory, Thailand} and HPAI {VRE Malaysia}, which was presented and 
agreed at the 3 Laboratory Directors’ Forum meeting from 19 to 21 October 2012}. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 
e Provide technica} assistance in preparation of the Regional Framework tor Anima! Health 
Laboratory Capacity Buliding and Networking in Asia to the Association of Southeast Asian 


Nations Sectora: Working Group on Livestock (ASWGLi in the upcaming ASWGL meeting in May 
2012 in Myanmar. 
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2.E.55EA. Support and promote laboratory networks 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e The IDENTIFY[FAO SE Asia Coordinator participated in and provided technical inputs to DAH Viet 
Nam 10" Epidemiology Laboratory Network Meeting fram 19 to 21 December 2011 in Handi, 
Viet Nam. A total of 50 participants attended the meeting including staff from DAH 
Enidemioogy Division, NCYD and RAHOsS. Representatives from the Viet Nam Naticna: institute 
of Heaith and Epidemiology {NiIHE}, the Hanoi Agriculture University {HAUL}, USAID, US CDC and 
the Widlife Conservation Society {WCS}, and laboratory experts from FAO also participated in 
the meeting. The geals af the meeting were to share updates an diseases surveillance and 
diagnosis and fo discuss plans for future surveillance, diagnosis and networking activities. 

» The iDENTIFY!FAQ Southeast Asia Coordinator provided technical inputs during the First 
Laboratory Directors’ Forum meeting and workshop an Laboratory Networking and Proficiency 
Testing for Priority Highly Pathogenic Emerging and Re-emerging Diseases in Asia (HPEDs) in 
South Asian Association for Regionai Cooperation (SAARC} countries en 23 and 24 January 2012 
in Dhaka, Bangiadesh. The meeting and workshop were attended by 27 participants fram the 
SAARC countries including Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka, 
with technical support from AAHL, OIE and FAO Regiora! Office for Asia and the Pacific. The 
ultimate goai of this Forum was to provide a platform to discuss problems and issues related to 
the national veterinary diagnostic aboratories and networks of member states in the SAARC 
repion; and to act as a coordinating platform for the rational veterinary diagnastic laboratories 
at the regian to promote harmonization and to enhance labaratory capacity and standards for 
the diagnosis of TADs and emerging/re-emerging infectious diseases. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Continue to provide inputs and support communication and irteraction among the regional 
network laboratories, and support national laboratory networking activities. 


2.F.S5EA. Support and promote laboratory partnerships 
Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e Support and promote the establshment/deveicpment af regional leading laboratories 
2.1. LSSEA: 
c Supported the development and impiementation of Regional Guiding Principies for Diagnosis 
of HPAI, FMD, CSF and porcine reproductive and respiratory syndrame {PRRS$} by regionai 
ieading laboratories. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Provide support to the regional leading labaratory for swine diseases in Viet Nam to host the 4th 
Laboratory Directors Forum meetirg and the Regional Laboratory Network meeting. 
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3 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 OctoserR 2011 —- 
31 Marcu 2012) AND PLANNEO ACTIVITIES FOR THE NEXT SIX-MONTH PERIOD 
{1 APRIL 2012 — 30 SEPTEMBER 2012) 


3.1 ACTIVITIES CONGO BASIN COMPONENT 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 





quality management system enhanced 


1.4.Congo. Follow-up of laboratory mapping exercise activities 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


» The first report on the Congo Basin Nationai Veterinary Diagnostic Laboratories Mapping, based 
on laboratory se'f-evaluatian system data was finalized in December 2011. Transiation of the 
report into French was carried aut. 1.4.7.C 

e Harmonization of the FAO iaboratary mapping tocl across Asia and Africa regions (activity linked 


to 1.A.6.G): 
co Review snd translation of the new and consolidated laboratory mapping tool in French. 
LASE 


Migration of data from the 2010 questionnaires and presentation into the new laboratory 
mapping tooi. 1.A.2.C 


C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Outcomes of the mapping results to be presented to laboratory directors and CVOs {toreville, 
Entebbe meetings, April 20123 1.A.1.C 

e Additiora!l targeted data collection, with laboratory visits and/or follow-up assessments if 
necessary, to fillin gaps in knowledge on laboratory capacities; IDENTIFY supported iaboratories, 
including regional aboratoaries, will be assessed with the new laboratory mapping taoi by third 
parties. 1 A3.C 

e integrate the outcomes of the laboratory mapping inta the Laboratory Networking Strategy. 
L.A.4.C 


1.B.Congo. Support to and participation in conferences, trainings or workshops related to 
laboratory capacity buiiding, and national laboratory policies, guidelines and standards 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e None 
Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


+ Support to quality/biosafety managers from Botswana, Cameroon and Uganda to attend the 
3 Annual African Biological Safety Association {AfBSA} conference, from 24 to 27 June 2012, 
Sandton Convention Centre, Johannesburg, South Africa. 

e Support the participation of the Congo Basin and South/Southeast Asia countries in the global 
FMD conference in Bangkok in June 2012. 

e Support the participation in East Africa Regional Biosurveillance workshop in Kampaia in June 
2012. 
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1.C.Congo. Develop and conduct trainings or workshops to build laboratory capacity and to 
promote national laboratory policies and puidelines 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e Preparation of a series of trainings planned in year 3 was carried aut: finalization of ToR 
undertaken, trainers and partners contacted, preparation af contracts with training providers 
carried out, jocation and dates confirmed, countries informed abaut the training, logistics 
partially prepared, etc. The preparation covered the following activities: 
> Regional workshop on Process Control - Quality Contro! {sample management, quality 

controli for quantitative tests, quality cantrol for qualitative tests}, tentatively Libreville, July- 

September 2012. 2.6.2.C 

Regionai workshop on Laboratory Equipment Calibration and Maintenance, Gambia, 

tentatively in fuly 2012, co-funded with the United States Department of Agricu'ture 

{USDA}/Animal and Plant Health inspection Service {APHIS}. 1.C.5.C 

Regional training course on Major Transboundary and Zoanctic Animal Diseases in the 

Region: Early Detection, Surveillance and Epidemiology, Garoua, Cameroon, fram 18 to 

29 June 2012, organized together with FAO/IAEA. 1.C.3.C {see aisa 1.C.4.G} 

Regionai TOT pathalogy workshops jlocation, time, main trainers}: Basics of Field and 

Laboratory Diagnosis. 1.C.4.C: 
= Session 1 (anglophone countries}: Eastern Congo Basin, Nairobi, fram 23 to 27 April 

2012 
= Session 2 {francophone countries): Western Congo Basin. Venue and dates TBD. 
French version of the manual is under finalization. inked to gfobai activity 2.A.2.G 

Regional training on biosecurity/biasafety far Cameroon, the Central African Republic, the 

Democratic Renubiic of the Congo, the Repubiic of the Congo, Gabon and Equatorial Guinea, 

to be held tentatively in Kinshasa, September 2012. 1.0.7. 

Rabies nationa! training Uccation, time, main trainers} for rabies diagnosis, followed by 

national seminars on rabies in Cameroon, the Democratic Republic of the Congo and 

Tanzania. 


0) 


C) 


0) 


C 


$ 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Provision to eacn laboratory of 150 1702S marua}, OIE terrestrial manual and O'E guidelines on 
biosafety in veterinary laboratory. 2.C.1.C 

e Carry out national trainings with fieid epidemiologists on sample collection, storage and 
shipping. 1.C.6.C 


1.0.Congo. Promote and support laboratory quality management 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e Two trainings in iaboratary equipment calibration and maintenance {1.0.5.0} were prepared in 
support of laboratory quaiitty management, and as part of the regional road map for quality 
assurance management. Laboratory support trainings to assist in equipment maintenance and 
calibration: 

o Session 1: at the Laboratoire Vétérinaire of Kinshasa for three to four trainees from each 
participant national veterinary laboratory {the Democratic Republic of the Conga, the 
Republic of the Congo and Gabon}. 

Session 2: at LANAVET of Garoua {Cameroon} far four to five trainees from each 

participant national veterinary laboratory {Cameroon, the Centra! African Repubiic, Chad 

and the Niger}. 


2) 
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Preparation of activities aimed at developing specific technical testing competence to face 
emerging disease situations: Cameroor, the Centra: African Republic, the Democratic Aepublic 
of the Congo {bush meat microbiology, advanced CBPP, ASF}, Gabon (rabies, CBPP}, the Repuaiic 
of the Conga, Rwanda {ASF}, Tanzania and Uganda {Contagious bovire pleuropneumonia 
(CBPP]}. Experts were identified. Country time frames praposed. 1.6.9.C 

Cantacts were established with AfBSA for a possible callaboration with FAO and with regionai 
laboratory networks. As a first step, it was agreed that iDENTIFY will support the participants 
from beneficiary countries in the AfBSA activities {see 1.8.C}. FAO requested that participants be 
abie to submit abstracts and present veterinary perspectives inthe meeting. 1.0.6.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Conduct two trainirg sessions on laboratory equipment calibratior and maintenance. 

issue the call for a regional consultancy for on-site audit/backstapping missions for assessing 
quality assurance system impiementation and development af quality documentation in the 
Centra’ African Republic, the Democratic Republic of the Congo, the Repubiic of the Congo, 
Rwanda, Tanzania and Uganda. These missions will provide information for the IDENTIFY 
indicators linked te objective 3.7.0.2.C 

Proficiency testing for Al/ND in September 2012 for ali IDENTIFY beneficiary countries (except 
Equatorial Guinea} and regionai ‘aboratories in Africa; RVF and PPR proficiency testing far 
selected countries (Cameraon, tne Central African Republic, the Democratic Republic af the 
Congo, Ethiapia, Kenya, Senegal, Tanzania and Upandai. tinked to giobal activity 1.0.3.6 

Carry cut all expert missions aimed at developing specific technica! testing competencies to face 
emerging disease situations. 1.2.9.C 

Organize scientific visits for laboratory directors within and outside their region fall countries). 
1.0.4.C 

Conduct assessment missions (Cameroon and the Democratic Republic of the Conga) for 
biosafety and biosecurity infrastructures, equipment and practices. 1.D.5.C 

Provision to the nine beneficiary countries with validated standardized veterinary diagnostic 
reagents {antigens and antisera) targeting priority TAD laboratory diagnosis. 7.0.8.C 


1.E.Congo. Provide laboratory equipment and supplies in a coordinated manner 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


A checklist of minima! equipment ard consumables to be made avatiabie in each beneficiary 
laboratary was determined, which wil be used as priority procurement items. The approach was 
developed an combining the checklist with the results of the mapping and with the list of needs 
for equipment and cansumabies already colected from beneficiary laboratories. 1 £.1.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Approach on procurement of equipment and consumables ta be agreed during laboratory 
directors and CVOs meetings {Libreville, Gabon, fram 3 to 5 Apri, 2012, and Entebbe, Uganda, 
fram 11 te 13 Apri: 2012}. An indication of the budget range will be communicated to the 
faborataries. 1.E.1.C 
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| Output 2 Linkages and communication pathways across national, regional and global laboratory 





| and epidemiologic networks for the management of emerging zoonotic pathogens strengthened 


2.A.Congo. Communication tool development and resource building 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


Conception and production of a leafiet on IDENTIFY activities, in addition to the pasters was 
produced and distributed to beneficiary laboratories. 7.4.1.C 

The following progress was made in the second phase of tne study on the development of 
collaborations and/or partnerships between public veterinary laboratories and the animaj 
industry: consultant ta carry aut the second phase of the study was preseijected, pilot countries 
were selected (Cameroon, the Democratic Republic of the Congo and Rwandai, and his TOR 
were finalized. 2.A.3.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


Production, printing and dissemination of various public awareness and advacacy materiais, 
2.A.1.€ 

Provide the guidelines and documents related to diagnosis, management and contro! of TADs as 
per requested distributian of the Basics of Field Pathoiagy training marual for trainers during 
the TOT pathology warkshoos or the Basics af Field and Laboratory Diagnosis. 2A.2.C 
Production, printing and disseminatian of case definition and recommended test repertoire for 
IDENTIFY listed priority diseases. The Veterinary school in Dakar, Senegal {EISMV} was selected 
to tead this activity through an LoA with FAG. During the implementation period af the LoA, 
EISMYV will make available one expert and two students to develop two guides for field and 
laboratary diagnosis fer priority diseases in the Congo Basin. 2.4.5.C 

initiate the second phase of the study an the develapment of collaborations and/or partnerships 
between public veterinary iaboratories and the arimai industry. This study wiil take piace in 
three pilot countries (Cameroon, the Democratic Republic af the Conga and Rwanda) as a 
follow-up to the first study conducted by FAO in year 2. it aims at identifying aiternative 
activities that will generate additional and sustainabie financia: resources for concerned 
laborataries. 2.4.3.C 

Propose sample referrai guidelines for two priority TADs. 2.4.4. 


2.B.Congo. Development of joint meetings and conferences to support networking and promote 
national! laboratory policies 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


RESOLAB annual coordination meeting conducted ir December 2011, Bamako. All beneficiary 
countries, except Gabon, were abie to participate. Meeting was co-funded by USDA/APHIS. 
Minutes can be found at: 

ntip: /fwww.fao-ectad-bamako.org/fr/IMG/odf/Reportt Sth RESOLAS Dec2011 Enel Fl6jan GD pdf 





Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


EARLN annual coordination meeting, Mombasa, Kenya, on 27 and 28 July 2012. 
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2.C.Congo. Review and update of the tripartite Laboratory Networking Strategy and future 
planning 


Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


e The IDENTIFY|FAO regionai coordinators from Bamako, Nairobi and Gaborone {via 
teleconference} participated in the IDENTIFY!FAC planning meeting with the project 
management team in Rome fon 8 and 9 February 2012}. The IDENTIFY FAO activities were 
planned for the coming eight months. 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Tripartite regionai coordination meetings, date and venue TBD. 
e Participation af the ‘DENTIFY | FAO regiona: coordinators in the Regionai EPT plannirg meeting, 
July 2012. 


2.D.Congo. Engage with stakeholders to support the development of cross-sectoral approachfes} 
concerning laboratones 


Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 
e None 
Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Year 3 work pian implementatian meeting of IDENTIFY FAO project with the Western Conga 
Basir National Veterinary Laboratories? Directors and CVOs, from 3 to 5 Aprii 2012, Libreville, 
Gabon. OIE, WHO and AU-IBAR wil! participate. Intersectoral discussions at nationa! ieveis will 
be supported through nationai LoA. 

e Year 3 work plan implementation meeting of iIDENTIFY|FAO project with the Eastern Congo 
Basir National Veterinary Laboratories’ Directors and CVOs, from 11 to 13 Aprii 2012, Entebbe, 
Uganda. CIE, WHO, USAID and AU-iBAR are invited. Intersectcral discussions at nationa: levels 
wil be supported through natianai LoA. 

» Faciitate national rabies seminars in Cameraon, the Democratic Republic af the Congo and 
Tanzania, with alf staxenoiders {public heaith, universkies, WHO, laboratories, veterinary 
services and private veterinarians}. 


2.E.Congo. Support and promote iaboratory networks 
Activities undertaken during the current reporting period (1 October 2011 - 31 March 2012} 


e Annuai regional networking meetings: participation in RESOLAB annuai coordination meeting, 
Bamako, Mali, from 12 to 16 December 2012 for nine participants from five Conga Basin 
countries {Cameroon, the Central African Republic, the Republic of the Corgo, the Democratic 
Republic of the Congo ard Equatoria: Guinea}, two participants from RESOLAB Regianai 
labarataries {LNERV of Senegal and NYRI of Nigeria}, three participants from FAO/OI!E Reference 
laboratory €iZSVe of Padova, italy} and three participants from the EARLN network. 
implementing partners: France Vétérinoire international, USDA APHIS, AEA, USAID, CIRAD, OIE 
and AU-iBAR. 2.E.1.C 
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e An OFFLU representative was present at the RESOLAB meeting and ensured good linkage 
between OFFLU activities and RESOLAS (e.g. information on OFFLU activities, invitation to 
contribute to OFFLU technical work). 2.£.1.C 

+ Representatives of Eastern and Southern African Developmert Community SADC) Africa 
regional laboratory networks were present at the RESOCLAB meeting and maintained iinkazes 
between sub-Saharan Africa regional laboratory networks. 2.6.7. 

e Participatian of EARLN interim coordinator and the National Animal Disease Diagnostics and 
Epidemioogy Centre of Uganda Executive Manager and one senior staff in the RESOLAB 5th 
Annuai coordinatian meeting. 2.£.1.C 

e Coordination of the activities of the subnetworks on PPR, EMD and rabies for Western and 
Centra! Africa region. 2.E.1.C 

» information collection and dissemination via emailing ist and Web site. Support for sharing of 
information and biotagical materials: technica: information was shared through RESOLAB Web 
site {www .fao-ectad-bamako.org} and mailing list. in addition, contacts are underway with the 
internationa} Livestock Research Institute {ILRI} to implement joint activities that aim at 
sequencing the gene of ASF virus isolated it Cameroon; 2.£.3.C 

e Support participants to attend an EARLN-FMD subnetwork coordination meeting and regionaj 
FMD progressive contro! pathway meeting in Nairobi (from 5 to 7 March 2012). 2.£.1.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Provide support to RESOLAB and EARLN network and subnetwork meetings. 2.£.1.C 

e Faciitate common workshops, at country level, between ‘abaratory technicians and 
epidemiologists. 2.£.2.C 

e Resume with information coilection and dissemination via emailing list and Web site. 2.€.3.C 

e invite RESOLAB/SADC Laboratory Network members, FMD subnetwork coordinator and OFFLU 
representativeis} to the EARLN annuai coordination meeting in July 2012 in Kenya. 2.2.1.C 

» Deveico linkages with the joint AU-IBAR/OIE/FAO project entitled, Reinforcing Veterinary 
Governance in Africa, that will be iaunched in May 2012, and which includes, under FAQ 
companent, activities ta support the regional networks flaboratory, epidemio-surveillance, etc.). 


2.F.Conga. Support and promote laboratory partnerships 
Activities undertaken during the current reporting period {1 October 2011 - 31 March 2012} 


» Contribution to concept notes developed at FAO headquarters on: 

œ definitior of the rales and respansibiities af regional laboratories in sub-Saharan Africa and 
establishment/deveiopment of regiona! service laboratories; OIE was contacted for review 
and comments on the proposed approach, and a carcept note was transmitted to WHO. 
linked to global activity 2.F.G 

> provision of access to sequencing services for sub-Saharan veterinary laboratories. 

e Contact was established with AfBSA to explore a possible membership for RESQLAB/EARLN 

networks. finked to activity 1.D.C 


Planned activities for the next reporting period {1 April 2012 - 30 September 2012} 


e Meeting on regional laboratory services from 9 ta 11 july 2012 in Addis Ababa. finked to giabai 
activity 2.F.2.G 
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MAIN CHALLENGES ENCOUNTERED AND RESPONSE PROVIDED 


The implementation of the praject activities under tne Year 3 work plan, corresponding to this 
reporting period {1 Octaber 2011 - 31 March 2012), was delayed owing to the completian of the 
vaiidation process of the Year 3 work plan in Navember 2011, which resulted in the adoption of 
a new timetable of graject activities. 

in the Congo Basin, there is stil a need to impreve the invovement of the beneficiary 
laboratories in (DENT:FY|FAO activities. FAQ meetings with veterinary laboratory directors and 
CYOs are planned in the next reporting period to present and discuss the project's 
implementation, common corstraints, current and future work plans, and to improve the 
project ownership by bereficiary laboratories. For a better implementation of the IDENTIFY 
project at the natiora! level, with a more active role played by the beneficiary laboratories, FAO 
will discuss the designation land Terms of Reference} of national coordinators responsible for 
follow-up and linkages with other national and EPT partners. LoA will be signed with each 
laboratory, with activities carried aut by benef cary laboratories. 

iDENTIFY[FAO ts seeking to fili the gaps defined from the first mapping exercise result im the 
Congo Basin. The major constraints reported by the laboratories with respect to the adequate 
performing of laboratory diagnosis were: financial and material resources {reported by 
29 percent of the laboratories), inadequate number of qualified human resources {26 percent), 
difficuities ir procurement of reagents and corsumabies (23 percent} and difficulties in 
metrology and equipment maintenance {ê percent} Furthermore, the quality system 
deveicpment and/or implementation have faced difficulties ranging from an insufficiency of 
financiai and material resources (25 percent), lack of trained personnel (23 percent}, suboptimal! 
metrology and equipment maintenance aperations (13 percent} ta an irreguiar provision of 
water and electricity (7 percent). FAO will address the issue of advacacy to national authorities 
and regional institutions as wel: as development of nationa) laboratory policy. 

The fow priority given to animal health in country policies and development strategies often 
leads to difficulties in mobilizing technical, financial and human resources at national! fevel, thus 
compromising the sustainability of activities imp:iemented under the project. Therefore, there is 
a need to intensify advocacy at country level and increase sustainable financial resources. 
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MAIN PROGRESS MADE TOWARDS THE ACHIEVEMENT OF PROJECT OUTCOMES 
{FROM THE START OF THE PROJECT ACTIVITIES} 


The support provided by IDENTIFY to-date nas contributed to a greater understanding of the 
regional animal health priorities, assessment of laboratory capacities, and identificatian of 
regional and nationai gaps and resources. 

The direct support afforded to laboratories is substantial, and has allawed for an expansian of 
the activities to include: quality assurance, biosafety, and maintenance and calibration of 
equipment, thus contributing to labaratories’ capacity to conduct work in accardance with 
internationally accredited stardards (e.g. iSO 17025}. Many nationai laboratories never had the 
Opportunity ta consider these major issues. The support provided is neither isolated nor 
sequential; the project buiids upon previous and current investments in laboratory networking 
and allows for a programmatic approach, proper approval of planned activities by countries and 
a regional appraach to TADs. 

As many priority diseases are TADs, a regional approach (where agreed) allows for rapid disease 
detecticn/identification. Response measures can be coordinated regionally for more effective 
contro}. The networks in the West/Central, Eastern Africa and Southeast Asia regions have set a 
gaod exampie, with both the formal and informa! exchange of infarmation, collective effort and 
responsibility to build laboratories in the regions. Other partners, such as USDA/APHIS, EU-FMD 
Cammission and CIRAD have demonstrated an increasing interest in and support for these 
laboratory networks. The growing confidence lends credence to the regionai approach, and FAO 
has a comparative advantage in the coardination of such suppart and inputs. This project nas 
provided support ta regional laboratory networks, allowing networking and progress in the 
strategy af these retwarks, especially related to the status and mandate of regional service 
iaborataries. 

While laboratory capacities and national needs are heterogeneous within each region, the 
laboratory mapping tool developed by FAO is contributing to a regionai perspective on 
laboratary capacities and gaps. This tool can serve for laboratories themseives, as well as 
decision-makers and technica! partners, to identify the regional and individual support required. 
it is also an invaiuable tool for FAD to taifar its capacity building support in line with the project's 
objectives. measuring the progress made and the impact cf the project. This teol is also 
applicable in ather contexts, or under other FAO projects in tne future. it will continue to evaive, 
through the development al specific modules and according to the feedback received. 

This project has enabled or will shortly enable the launching of innovative initiatives, such as the 
genetic moduie in the EMPRES-! database, the four-way linking framework, the laboratory 
mapping tool, the development of private-public partnerships between laboratories and the 
anima! production sector and the provision of access af laboratories to sequencing services. The 
genetic moduie represents an ideal exampie of a miultidisciplinary success, linking virology, 
epidemioicgy and bioinformatics, and is receiving increasing interest from the scientific 
cammunity and frem palicy makers. 

Buiiding on the investments made with supoort under Al, this project sustains previously 
established mechanisms: cailaporations and communication pathways between organizations, 
globai OFFLU and regionai networks, and benefits from the momentum gained through public 
good concepts, such as the recognition of the importance of eariy detection and intervention 
and impacts of pathogens with pandemic potential. These investments are crucia: to the 
continued deve apment of technical laboratory capacities, especially molecular techniques, ta 
respond to other transboundary and pricrity diseases. 


27 


Project Monitoring Sheet: OSRO/MYA/702/USA 


Project titic: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAB 


Reporting period: October 2012 to March 2013 
Country: Niyanmar 
| Project: Immediate technical assistance to strengthen emergency preparedness for Highly 
| Pathogenic Avian Influenza (HPAD 
| Code: OSRO/MYA/702/USA 
‘Budget: USD 500000 (Phase 1}, USD 750000 (Phase IH, USD 375060 {Phase HJ), 
| USD 150 000 {Phase 1V3, USD 279 000 (Phase V}, USD 275 600 (Phase VI} 
‘Total budget: USD 2 329 006 
| Effective starting date: 1 January 2008 
i Planned end date: 30 September 2013 
Context of the project 
‘Myanmar has expericneed five waves of Highly Pathogenic Avian Influenza {HPAI} outbreaks 
‘in 2006, 2007, 2010, 2011 and 2012. The last outbreaks occurred in February and March 2012 
‘in twa townships (Chaung Oo and Taungoo) in Sagaing and Bago regions, and were 
i successfully managed. The country remains at risk from duck populations, in which the virus is 
‘endemic, migrating wild birds and trade with neighboring countries. The Food and Agriculture 


i Organization of the Linited Nations {FAO} is implementing an avian influenza {AF contro] 
i programme funded during the reporting period by the Untied States Agency for International 
Development {USAID}. The programme is being implemented in collaboration with the 
‘Livestock Breeding and Vetcrinary Department (LBVD) of the Ministry of Livestock and 
| Fisheries. This report describes activities funded by the project fram October 2012 to 
‘March 2013. 


| Project impact 

‘The impact of the project is to reduce and stop the spread of H5N1 among flocks of poultry in 
‘the country. thus reducing the risk of contagion to other mammals and humans, and avoiding the 
| possibility of a pandemic. 


i Project outcome 


‘The project outcome is to continue the improvement of the capacities and capabilities of 
| Myanmar to prevent, prepare for and respend to the outbreaks of HPAI in the animal population 


i effectively so as to limit its impacts and risk of infection ta humans. 


| Planned activities for the reporting period (October 2012 to March 2013) 


| Output i: Planning. coordination and policy support strengthened for effective 
i management and control of HPAI and other emerging zoonoses 


Activity 1.1: Support the Country team to provide inputs for planning coordination required at 
‘the country level. 


| Activity 1.2: Support national and international coordination related to disease control. This 
‘includes active participation of the country programme with other projects or programmes, such 
ias the European Union (EU) Highly Pathogenic Emerging Diseases (HPED) project and the 
‘Emerging Pandemic Threats {EPT} programme, and exploring collaboration with PREVENT on 
‘risk communication. 


l Activity 1.3: Support the Government of Myanmar te participate in a laboratory quality 


' assurance (QA} and quality control {QC} system for HPAI and regional! HPAI laboratory 
i netwerks. 


| Activity 1.4: Support LBVD staff im veterinary epidemiology training at the regional and 
‘country levels, including the Ficld Epidemiology Trainmmg Programme for Veterinartans 
| (FETPV). 

| Output 2: Risk assessment and management strengthened along the poultry supply chain 
at the selected townships of Mandalay region 


Activity 2.1: Establish a team and network. The network will consist of FETPV 
'graduates/trainees from LBVD, laboratory experts from Central Veterinary and Mandalay 
'Laboratorics who have been trained previously, public health authoritics and cemmunity 
‘workers, ete. Through consultation with relevant authorities. identify their roles and 


‘responsibilities tor surveillance and outbreak response. 


Activity 2.2: Conduct longitudinal surveillance m high-risk townships and annnal populations 
{such as ducks, wild birds, live bird markets, environment, ectc.), based on the risks identified by 
i the previous supply chain studies. 


| Activity 2.3: Conduct ‘active clinical surveillance’ during the high-risk period through 
‘community networks’; and strengthen ‘zere rcporting’ from scicctcd communitics and teams. 


Activity 2.4: Design and organize simulation training exercises. 


Activities undertaken during the reporting period (October 2012 to March 2013) 


‘Output I: Planning, coordination and policy support strengthened for cffective 


i management and control of HPAI and other emerging zoonoses 


Activity }.1: Support the Country team to provide inputs for planning ceordmation required at 
the country level. 

e The national project team censists of a National Project Director, National Operations 
Officer and technical consultants. A new National Project Director was appointed 
overlapping with a one-month hand-over period with his retiring predecessor. A new 
National Consultant for biosecurity and risk management was also appointed, replacing 
the previcus national consultant. 

* A new Country Team Leader was appointed in mid-November, filling the post which 
had been vacant since June 2012. Available funding allows an eight-month input for the 
team leader of which three and one-half months were completed during this period. 


l Activity t.2: Support national and international coordination related to discase control. This 
‘includes the active participation of the country programme with other projects or programmes 
‘such as the EU-HPED project and the EPT programme, and exploring collaboration with 
| PREVENT on risk communication. 

| * The Country Team Leader and National Project Director have interacted regularly with 
| implementing partners, including meetings with: 


o the Director-General of the Livestock Breeding and Vetermary Department 
(LBV D} and key directors at the LBVD headquarters in NayPyilaw; 
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o the heads and staff of the Mandalay and Yangon regional veterinary laboratories: 

o the LBVD epidemiclegy group; and 

o the Myanmar Livestock Federation. 
Coordination with the World Health Organization and the United Natiens Educational, 
Scientific and Cultural Organization officers in Yangon has been maintained. 
International agencics with which project staff have interacted include USAID (Yangon} 
and USAID (Washington}, Regional Development Mission fer Asia (Bangkok), the 
Australian Agency for International Development, the World Organisation for Animal 
Heaith (QIE), Japan International Cooperation Agency, International Atomic Energy 
Agency, EPT-PREVENT and the EU. 
In collaboration with PREVENT, a consultative workshop on risk communication was 
held in Naypyitaw on 28 March 2013. 


| Activity 1.3: Support the Government of Myanmar to participate in a laboratory QA and QC 
‘system for HPAI and regional HPAI laboratory networks. 


A meeting to identify the scope of FAC-LBVD collaboration on this activity was held 
on 6 December 2012 and details of the opportunity for the Government of Myanmar to 
participate in a regional QA/QC programme has been coimntiunicated to the LBVD. 
LBYD staff attended the fourth laboratory directors’ forum organized in Nha Trang City, 
Victnam from tÔ to |} Octeher 2612. 

Under the regional laboratory capacity huilding programme, a laboratory proficiency 
testing was conducted at the Yangon diagnestic vetermary laboratory, Mandalay 
diagnostic veterinary laboratory and Yangon teot-and-mouth discasc (FMD) laboratory 
in November 2061 2. 


| Activity i.4: Support LBVD staff in veterinary epidemiology training at the regional and 
i country levels, meluding the FETPY. 


The FAO Animal Health and Production team has met with the LBYD cpidemiclogy 
group ta discuss FAO support for the planned in-country FETPV training course and 
information received from FAO’s Regional Office for Asia and the Pacific (RAP) en 
possible additional funding. The offer of a detailed curriculum based on previous FAQ 
regional experience has been communicated to the group through a meeting held tn Nay 
Pyi Taw on 28 March 2013. 

The project facilitated the attendance of FETPY graduates from the 201] and 2012 
cohorts at a workshop on assessment of FMD risk via social network analysis held from 
12 toi4 February 2013 in Bangkok, Thailand. 

The project coordinated with FAO-Emergency Centre for Transboundary Anima! 
Diseases (ECTAD}-RAP to include LBVD candidates in the next regional FETPV 
programme and a final decision on the candidates selected by the Department of 
Livesteck Develapment of Thailand is awaited. 


| Output 2: Risk assessment and management strengthened along the poultry supply chain 
i at the selected townships of Mandalay region 


| Activity 2.1: Establish a team and nctwork. 


The project team has established links with the LBVD epidemiclogy group, with which 
it has conducted HPAI awarencss workshops in January 2013 in seven high-risk 
locations, including five poultry production zones with 400 participants from private and 
public service sectors. The Country Team Leader pave a presentation to regional, district 
and township officers concernmeg their respective roles in disease detection. Orientation 
mectings were heid with selected tewnship veterinary officcrs and community anima} 
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health workers in five Mandalay region townships in January 2013. 

The network approach has facilitated the completion of the commercial farm database in 
five townships during November and December 2012 with 194 participants in 
stakeholder meetings (152 males and 42 females}. 

Similarly, working together with LBYD staff, the project completed biosecurity Wanting 
in Mandalay region from November to December 2012, reaching 184 beneficiaries 
(153 male and 31 femate} including broiler, layer, duck and quail farmers and egg and 
meat waders. 


Activity 2.2: Conduct longitudinal surveillance in high-risk townships and animal populations 
based on the risks identified by the previous supply chain studies. 


This study aims te compiement previous work which has shown that H5Ni antibodies 
are prevaicnt in adult ducks in township flocks in different parts of the country. The 
objective was to gain an understanding of the possible impact of HPAI during the period 
from day-old duckling to the pullet stage. The study was taken forward in 
December 2012 in Thanatpin and Hlegu townships tn Bago and Yangon regions, 
respectively, when bieeding of ducks from the monitored flocks took place. In 
Amarapura, bleeding at the pullet stage commenced in March 2013. Once the results are 
available from the laboratories, the epidemiclogy unit will conclude the analvsis. 


Activity 2.3: Conduct ‘active clinical surveillance during the high-risk pertoed through 
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community network’: and strengthen ‘zere reporting' from selected communities and teams. 


Five Mandalay region townships were selected {Pyawbe, Sintgaing, Madaya, Pyin Qo 
Wim and Amarapura). Training sessions were conducted in cach township. Participants 
included 59 community animal health workers, 5 township veterinary officers and 22 
deputy township veterinary officers. Orientation was given on different aspects of HPAI 
surveillance and the role of the community animal health workers was explained. The 
surveillance pertod for these five pilot townships was set as March to May 2013. The 
Project National Consultant is following the programme with the respective township 
officers and with regional epidemiology and laboratery LBYD personnel. 


Activity 2.4: Design and organize simulation traming cxerciscs. 


Following discussions held in Mandalay with the LBVD Director of Disease Control, H 
was agreed that field simulations were not appropriate for the present circumstances. The 
avrecd plan now is to conduct table-top outbreak simulation exercises tn the second 
scmestcr. 


Planned activities for the next reporting period (April te September 2013) 


Oupur i: Planning, coordination and policy support strengthened for effective 
management and control of HPAL and other emerging zeonoses 


Activity 1.1: Support the Country team to provide inputs for planning ccordimation required ai 
the couniry level. 


The projcct team will continuc to provide technical support during the reporung period 
through periodic meetings with the Director-General of LBVD and interaction with 
relevant key staff at headquarters, appropriate regional offices and technical units 


Activity 1.2: Support national and international! coordination related te discase control. 


The project team will facilitate a three-day consultation in April 2013 on the Myanmar 
FMD control plan, jointly wit QIE, FAOQ-ECTAD-RAP and LBVD and supperted by 
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the EU-HPED project. 

The project team is working with the PREVENT project of the USAID EPT programme 
to formulate a training programme on risk communication in support of project 
implementation which PREVENT will carry out during the upcoming period. 
Interactions with FAO-RAP on regional programmes, including porcine reproductive 
and respiratery syndrome, wil cantinuc. The project will also continuc to engage with 
other national and international actors on disease control. 


| Activity 1.3: Support the Government of Myanmar to participate in a laboratory QA and OC 


system for HPAI and regional HPAI laboratory networks. 


This will be implemented through the Southeast Asia regional laboratory network {RLN} 
supported by USAID-EPT-IDENTIFY and the EU-HPED programme and designed to 
strengthen laboratory capacity, assure the quality of lah services, improve biosafety and 
facilitate networking. A key element will be the lab proficiency testing scheme, which 
will take place this semester. 


Activity 1.4: Support LBVD staff in veterinary cpidcmtojogy training at the regional and 
country levels including the FETPY. 


Cumculum material and financial support are bemp made available to the LBVD 
epidemiology unit to conduct domcstic FETPY courses in July and August 2013. 


Output 2: Risk assessment and management strengthened along the poultry supply chain 
at the sciected townships of Mandalay region 


Activity 2.1: Establish a team and network. 


The project, in collaboration with the established network, particularly the epidemiology 
team and laboratory services, will {i} conduct awareness training for dealers, collectors 
and processors at Live Bird Markets {LBM} in Mandalay and Yangon; {1} conduct 
biosecurity training for farmers in the Shwe Bo poultry production zone and townships 
Mandalay LBM. The network approach will also facilitate the poultry suppty chain risk 
assessment and coinmercial poultry faan database studies in selected townships. 


Activity 2.2: Conduct longitudinal surveillance in high-risk townships and anima! populations. 


The ficld work has been completed. Testing and analysis of the results remain to be done 
during this period. 


Activity 2.3: Conduct ‘active clinical survetitance’ during the high-risk period through 
‘community network’. 


This programme is underway and will be monitored during April and May with analysis 
and report preparation in June. 


Activity 2.4: Design and organize simulation training exercises. 


The project will conduct two table-top exercises in high-risk regions and states, engaging 
decision makers and appropriate field officers and stakchoilders around a staged response 
to a developing threat with incrementally worsening scenarios to assess preparedness 
and identify gaps. 


i Main challenges encountered and response provided 


* In the general context, recent political changes are likely to bring additional resources 
and missions into Myanmar, and this is challenging given the absorptive and 
coordination capacity of the LBVD. 

* Duc to the decentralization process within the Ministry of Livestock and Fisheries, and 
devolution of responsibihty and authority to the state/regional level for ltvestock 
development and disease control issues. it is not clear how much influence the technica} 
division will have over decision-inaking m the immediate response to HSNI. With 
respect to HPAI control, the major challenge is trying to maintain surveillance systems 
across the couniry in the context of reduced funding. 

+ The Animal Health and Production Programme Steering Committee meeting has been 
progressively delayed owing te busy scheduics on the Government’s side, transfer of key 


stall in LBVD and gaps in the fielding of the FAQ Country Team Leader. 


Main progress made towards the achievement of project outcomes (frum the start of the 
project activities) 


1. Strengthened planning and cross-sectoral coordination 
‘Good relations with the Government are established. The coordination between the animal-human 
sectors has further improved with additional mectings, but further work needs to be donc. 


! 2. Strengthened laboratory capacity 
i The laboratory system is operating well, with recent outbreaks rapidly diagnosed and samples 


‘from ficld surveys being processed effectively. The laboratory infonnation system has been 


‘developed and regularly updated to store data of samples, diagnostic results as well as 
‘laboratory inventory. Past and future participation in regional and intermaticnal proficiency 
testing progranunes is maintaining the quality of the laboratory service. 


| 3. Strengthened disease control magagement capacity 
‘There is now a much better understanding of the concepts of risk, supply chains, and of 


‘cpidemiclozy of HPAI based on the national duck survey and national surveillance 


| programmes, heth of which were major achievements. The national commercial] farm database 
‘proved to be an invaluable tool in responding to the outbreaks and identifying high-risk areas. 
| Response capacity has developed well. During recent outbreaks in Sagaing, better understanding 
| of epidemiology is providing LBVD with the confidence to try and reduce the number of farms 
‘ta be culled. The establishment of an in-country Integrated Discase Control Training 


i Programme is a major step forward. Although biosecurity has increased in production zones, 


i further work needs to be dane in this area. 


Project Monnornng Sheet: OSRO/MYA/702/USA 


Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPATDS 


Reporting period: April to September 2012 
Country: Myanmar 
Project: Immediate technical assistance to strengthen emergency preparedness for Highly | 
Pathogenic Avian Influenza (HPAD) | 
Code: OSRO/MY A/702/USA 
Budget: USD 500000 (Phase 5, USD 750000 (Phase ID, USD 375000 (Phase HD, 
USD i50 000 (Phase 1V3, USD 279 000 (Phase Y} | 
Total budget: USD 2 054 0066 
Effective starting date: | January 2008 
Planned end date: 33 December 2012 
Context of the project 
Myanmar has experienced five waves of Highty Pathogenic Avian Influenza (HPAI) outbreaks | 
m 2006, 2007, 2010, 2011 and 2012. The last outbreaks occurred in February and March 2012. 
in two townships (Chaung Oc and Tuangoo} in Sagaing and Bago regions, and were | 
successfully managed. The country remains at risk from duck populations in which the virus is | 
endemic, migrating wild birds and trade with neighbeunng countries. The Food and Agriculture | 
Organization of the United Nations (FAQ) is implementing an avian influenza {AQ} control | 
programme funded by the United States Agency [or International Development (USAID) during : 
the reporting period. The programme is being implemented in collaboration with the Livestock | 
Breeding and Veterinary Department (LBYD) of the Ministry of Livestock and Fisheries. The 
report describes activities funded by the project from April to September 2012. 
Project impact 
The impact of the project is lo reduce and stop ihe spread of HSN1 among fiecks of pouilry in : 
the country, thus reducing the risk of contagion to other mammals and humans, and avoiding the | 
possibility ef a pandemic. 
Project outcome 
The project outcome is to contimue the improvement of capacities and capabilities of Myanmar | 
io prevent, prepare for and respond to the outbreaks of HPAI in the animat population 
eifectively so as to limit its impacts and risk of infection to humans. l 
Planned activities for the reporting period (April to September 2012) 


Output I: Strengthened planning and cross-sectoral coordinatien 
Activity 1.1: Support the Emergency Centre for Transboundary Animal Diseases 4ECTAD} Country | 
Team Leader and the team to provide inputs for planning coordination required at country level : 
e The project team, including the Chief Technical Advisor (CTA), and the national 
operations and technical consultants, will be in place throughout the reporting period, co- 

funded by other projects. 
Activity 7.2: Support rational and international coordination related te disease controi 
« The project will coordinate with FAO regional projects on HPAI and other diseases, | 
including IDENTIFY, and the Highly Pathogenic Emerging Diseases Project. : 

e The Animal Health and Production Programme Steering Committee €AHP-PSC} is | 
expected to meet in March, and this will usher in a new structural arrangement for | 
coordination across the whole livestock sector. : 


Activity 1.3: Support in-country linkages between public-private and animal-human health 
sectors relevant to HPAL control : 
e The project will participate in the national zoonosis workshop planned for 
March 2012 and consider follow-up actions depending on the outcome of the workshop. : 


Output 2: Strengthened laboratory capacily 
Activity 2.1: Support improvement of laboratory munagement, including through technical 
advice of infernational experts to be provided threuch other regional projects related fo. 
regional laboratory netwerks : 
e The project will continue to update standard operating precedures {SOPs} and will 
further develop data management in the laboratory, including quality systems, routine | 

data, assets and supplies management : 
Activity 2.2: Support development of a laboratory quality assurance and quality control system 
(‘OA/OC) for HPAI, including through regional HPAL laboratory networks, and through support. 
of sample submissions fo an international reference laboratory as part of the proficiency testing : 
e The project will develop and implement a domestic QA/QC programme, building on 
previous programmes implemented in-country. | 

a The project will coordinate with regional FAQ projects conducting laboratory 
benchmarking and biosecurity assessments. The project will assist with the structured 

fest of biosafety cabinets in Yangon laboratory. : 
Activity 2.3: Procurement of necessary laboratory equipment and supplies for HPAI acti vities | 
AS RECESSGIY : 
e The project will assess the need for supplies, taking inio account supplies from other | 
projects. : 


Output 3: Strengthened disease control management capacity 
Activity 3./: Support regional veterinary epidemiology trainees through in-country training, 
and field wark : 
© The project will continue to support the 2010 and 2011 Field Epidemiology Training | 
Programme for Veterinarians (FETP¥Y) trainees through in-country training. The 

2011 trainee will need to complete outbreak investigations and a field study, and the 

2010 trainee will complete a field study and final reports from previous activites. : 
Activity 3.2: Support integrated Disease Control Training Programme (1DC-TP) in Myanmar, : 
encampussing application of epidemiology, supply chain and institutional aspects to field 
disease control : 
+ The IDC training will be a major focus, and staff frem the laboratory, epidemiology and | 
planning statistics will be enrolled in what will still be a pilot structure. Trainees will | 
review existing data and collaborate on improved disease control at the freid levet. : 
Activity 3.3: Support risk-based Diesecurity and surveillance acuvities 
e The project will review biosecurity arrangements around the production zones which are | 
showing steady improvement year-by-year and will also review biosecurity in the 
previous outbreak arcas from both 2011 and 2012 outbreaks to see what Icssons-leamed | 

can be made from these experiences. : 
Activity 3.4: Support response activities 
e The project will continue to provide support for the outbreak currently underway in 
Myanmar and for any further outbreaks, and review the experience and lessons learned. 


bo 


Activities undertaken during the reporting period (April to September 2012) 


Output i: Strengthened planning and cross-sectoral coordination : 
Activity 1,1: Support the Team Leader and the team to provide inputs for planning coordination | 
required at country evet . 
e The national project team consisting of national project director, national operations | 
afficcr and technical consultants, was in place throughout the reporting pericd. | 

e Country team leader was funded for three months until May 2012 before being 
fransferred to another project position m Mongolia. Technical backstopping was : 
supported by the Regional Project Coordinator from June 2012 throughout the reporting | 

period. 
Activity f.2: Support national and international coordination related to disease control 
¢ The ECTAD country team coordinated with FAO regional project including the the 
European Union Highly Pathogenic Emerging Diseases Project (EU-HPED}. | 
Activity 1.3: Support in-country linkages between public-private and aaimal-human health 
sectors relevant to HPAL control : 
e The project collaborated with the World Health Organization (WHO) on animal-human | 
linkages. The first national zoonosis workshop focusing on rabtes in March 2012 was 
organized jointly by the Ministry of Livestock and Fisheries and the Ministry of Health 

as well as WHO. The ECTAD country team planned to organize a joint national 
zoonosis workshop fecusing on rabies during the last week of September 2012. : 


Output 2: Strengthened lahoraiory capacity 
Activity 2.1: Support improvement of laberatory management 
e SOPs on virology and serology were updated, and are being practised. Laboratory staff 
continued updating the database of the laboratory information system developed in the | 
previous phases. The datasets frorn the system are being analysed and utilized when 
PCCCssdlry. : 
Activizy 2.2: Support Myanmar to participate in QA/QC for HPAI and regional HPAI : 
laboratory network | 
e The country team facilitated the participation of laboratory staff to a workshop on basics | 
of fieid und laboratory diagnosis training-of-trainers {ToT} m Chiang Mat, Thailand, und : 
a Regional Laboratory Network Training on Diagnostics of Swine Diseases in Ho Chi 
Minh City, Viet Nam. : 
a The country team continned to facilitate the participation of the Central Diagnostic 
Laboratory in Yangon, LBVD in the regional proficiency testing programme as part of 
QA/QC programme. The team also supported LBYD in implementing a domestic 
QA/QC programme among lahoratories in Myanmar. : 
Activity 2.3: Procurement of necessary laboratory equipment and suppties for HPAI activities 
ə Project procured reagenis necessary for HPAI diagnosis and laboratory testing, including | 
primers and probes for AI virus H5 and H7 as well as qRT-PCR and RNA/DNA kits 
during that reporting period. : 


Output 3: Strengthened disease control management capacity 
Activity 3.1: Support regionai veterinary epidemiology at regional levels through in-country 
framing : 
è> The project continued to support LBVD staff enrolled in the regional FETPV in the years | 
2010 and 2011 focusing on the assignments to be conducted in-country. The trainee 
enrolled in 2011 completed two outbreak investigations including the reports. The traince | 
enrolled in 201G successfully completed his FETPY study and graduated in May 2012. 


Activity 3.2: Support IDC-TP in Myanmar, encompassing epidemiology, supply chain and 
instituutiona aspects of disease control : 
e Surveillance of HPAI along poultry supply chain and training on biosecurity on poultry . 
production in Yangon and Mandalay Regions were conducted in collaboration with | 
LBYD. | 
e A muluidisciplinary team of IDC-TP in coHaboration with the University of Veterinary | 
Science (UVS) conducted a field epidemiology study for the fourth year students of the 
UVS in Kyauksae Township in July 2012. 
Activity 3.3: Support risk-based biosecurity and surveillance activities 
e Post outbreak scrosurveiance was conducied in Taze township. 
s The project monitored biosecurity arrangements around the production zones, and the 
findings indicated that there has been improvement in movement control of dealers, 
animal feed, people living in nearhy villages, vehicles, motorcycles, etc. 
Activity 3.4: Support response activities 
e The project continued to provide technical support for HPAI outbreaks that occurred | 
during the reporting periad. 
Planned activitics for the next reporting period (October to December 2012) 


Output IL: Planning, coordination and policy support strengthened for effective 
management and control of HPAL and other emerging zoonoses ! 
Activity ff: Support the country team to provide inputs for planning coordination required at 
the country devel : 
e The project team, including the CTA, and the national operations and technical 
consultants, will be providing technical support during the reporting period. : 
Activity f.2: Support national and international coordination related to disease control 
è The project will coordinate with FAO regional projects on HPAI and other diseases, | 
including active participation with other programmes or projects such as EU-HPED | 
project and the EPT programme, and exploring collaboration with PREWENT on risk 
communication. . 

e The Animal Health and Production Programme Steering Committee {AHP PSC} meeting | 
will be held in December 2012. } 
Activity 1.3; Support Myanmar fo participate in a faboratery QA/QC for HPAL and regional : 
HPAI laboratory networks : 
a The project will participate tn the national zoonosis workshop planned for 
September 20:2 and consider follow-up actions depending on the outcome of the | 
workshop. : 

a The project will coordinate regional trainings and continue laboratory networks in the 
region. : 

e The project will assist with the structured test of biosafety cabinets in Yangon and 
Mandalay laboratories in Nevember 2012. | 
Activity L4: Support LBVD staff te participate in the veterinary epidemiology training at 
regional and country levels including FETPV : 
e The project will coordinate with regional FAO projects to support LBVD staff to. 
Parlicipaie in the regional level FETPYV programme, and will continue supponm LBVD : 

staff at country level FETPY programine. 


Output 2: Risk assessment and management strengthened along the poultry supply chain 
at the selected townships of Mandalay region ! 
Activity 2.1: Establish a team and network. The network will consist of FETPV graduates! 
trainees front LBVD, laboratory experts from Central Veterinary and Mandalay Laboratories 
who have been trained previously, public health authorities and community workers, etc. . 
Through consultation with relevant authorities, identify their roles and responsibilities for 
surveillance and outbreak response | 
«e The project will support to conduct poultry supply chain risk assessment and) 
management in selected townships in Mandalay and other regions. : 
a The project will facilitate the establishment of a disease control team consisting of | 
FETPV graduates, laboratory experts from Central and Mandalay laboratories and 
Community Animal Health Workers, and will improve networking system among them. | 
« The project will facilitate the preparation of roles and responsibilities of the disease 
control team for surveillance and outbreak response activities. | 
Activity 2.2: Conduct iongitudinai surveillance in high-risk townships and animal populations 
fsuch as ducks, wid birds, iiye bird markets, environment, etc.}, based on the risks identified by : 
fhe previous supply chain studies | 
a The project will conduct day old duck longitudinal surveillance in three high-risk | 
townships which have high duck populations. | 
e The project will conduct duck longitudinal surveillance in risk-based areas. 
Activity 2.3: Conduct ‘active clinicaé survetilance’ during the High-risk period through | 
‘COMUMENHY Renvark ; and strengthen zero reporting’ from selected communities and teams . 
a The project will conduct active surveillance on poultry in five townships during high- 
risk period through community networks and disease control team. | 
Activity 2.4: Design and organize sinuiatian iratning exercises 
e The project will provide feedback on previous HPAI outbreak experiences and conduct | 
refresher course on warning, precaution and preparation for upcoming high-risk season 
to the township veterinary officers. : 
« The project will develop sunulation exercise design and will demonstrate the design for | 
proper application of outbreak response in high-risk regions and stales- 

Main challenges encountered and response provided 


+ In the general context, recent political changes are likely to bring additional resources | 
and missions info Myanmar, and this is challenging given the absorptive and | 
coordination capacity of the LRBVD. 

e Because of decentralization process within the Ministry, and devolution of responsibility 
and authority to the State/Regional Level for livestock development and disease contro! | 
issues, it is not clear how much influence the technical division will have over decision- 
making in the immediate response to H3N1. At a sectoral level, outbreaks of other. 
infectious diseases in livestock stretched the capacity of the veterinary services. With 
respect to HPAI control, the majer challenge is trying to maintain surveillance systems : 
across the country in the context of reduced funding. : 

e Animal Health and Production Programme Steering Committee (AHP-PS5C) meeting | 
was delayed from March to December 2012, owing ro busy schedules on the 
Gaverment’s side, and arrangement of movement of remaining staff and office facilities : 
from Yangon to Naypyitaw in September 2012. 


Main progress made towards the achievement of project outcomes {from the start of the 
prefect activities} 


Output 1: Strengthened planning and cross-sectoral coordination 
Good relations with the Government are established. The coordination between the animal-human_ 
sectors has further improved witb additional meetings, but further work needs to be done. 


Output 2: Strengthened laboratory capacity | 
The laboratory system is operating well, with recent outbreaks rapidiy diagnosed and samples . 
from ficld surveys being processed effectively, Laboratory information system has been 
developed and regularly updated to store data of samples, diagnostic results as well as | 
laboratory mventory. : 


Output 3: Strengthened disease control management capacity 
There is now a much hetter understanding of the concepts of risk, supply chains, and of, 
epidemiology of HPAI based on the national duck survey and national surveillance 
programmes, both of which were major achievements. The national commercial farm database : 
proved to be an invaluable tool in respending to the outbreaks and identifying high-risk areas. | 
Response capacity has developed well. In recent outhreaks in Sapaing, better understanding of : 
epidemiology is providing LBVD with the confidence to try and reduce the number of farms to 
be culled. The establishment of an in-country IDC-TP is a major step forward. The biosecurity | 
in production zones has increased, although further work needs to be done in this area. : 
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Regional component: OSRO/RAF/717AUSA 


Project title: HPAI early warning, early response and preparedness strategy support in western 
and central Africa 

Code: OSRO/RAF/717/USA 

Budget: USD 432 000 (Phase H, USD 1 006 006 (Phase H} 

Total budget: 1 432 000 

Effective starting date: Ol March 2008 


Planned end date: 30 Tune 2010 


Context of the project 





Highly Pathogenic Avian [Influenza (HPAI) in western and central Africa is effectively 
prevented and controlled through improved early waming and diagnosis capacities, effective 
natianal plans and enhanced coordination and information sharing between neighbouring 
countrics. 


Objectives of the project 


The main objective is to assist countrics in western and central Africa to enhance their 
capacities to prevent the introduction of HPAL and to respond efficientiy to HPAI outbreaks. 
The goal is to Hmut the spread of the disease in the sub-region and to minimize its negative 
social and economic pnpacts. 


improving each country’s capacity to prevent and control HPAI will accomplish the folowing: 
Protect human heaith and prevent a human pandemic; 
Maintain and develop the poultry sector as a valuable source of protein and income for 
all acters within the poultry chain {including women and the rural population}, 
Strengthen national and regional capacitics ta address other transboundary animal 
diseases. 

Planned activities — second phase 


A. Activities related to project Phase I 


Recording commentary for PCR SOPs Video (English and French). 
SOPs for an operational contingency plan (online on ihe web site). 


B. Activities related to project Phase II 


Output 1.1: An active regional cpidcmio-surveillance network is established to support 
the national network. 





hdd] Establish a comprehensive directory of epidentio-surveillance network actors. 


The finalized directory for networks in the region Gaboratory and epidemiology) will be 
distributed to countries and partners. 


1.7.2 Support passive and active surveillance in key countries, 
Finalization of the LoA for Côte d'Ivoire. 


Output 2.1: Through RESOLAB networking activities, diagnostic capacity at laboratory 
and ficid icvels are strengthened. 


2.4.1 Promote laboratory diagnostic test guality assurance and inter-laboratory proficiency 
testing rounds; Avian tnfiuenza and Newcastie disease tnter-laberatories proficiency testing 
round; Ring test monitoring (PCR for group 3} and {Seroiegy for group 2 and 1). 


Output 3.1: Poultry associations are supported and private-public partnerships are 
enhanced (regional and national} for a better understanding of the sector and the 
identification of practical and cost-effective investments/measures. 
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37.7 Bailding on previous poultry sector reviews, develop sustainable private-public 
partnerships to produce and maintain updated information and data including geo-referenced 
maps} on poultry sector responses ta veterinary services and private sector needs. 


The project documents for Burkina Fase, Benin, Côte d'Ivoire, Ghana and Togo have not yet 
been finalized. 


Output 3.2: Overall biosecurity is improved throughout the poultry chain. 


32} Buliding an STOP AI/FAQO training warksheps, develop and disseminate siusitimedia 
modular training tools on biosecurity, including cost and benefit stidies. 


Finalize the development of the toolkit, including training modules, technical brochures, 
documented good biosecurity practices and guidelines on biosecurity. The training tools will he 
tested by targeted users for further improvement before publication. 


3,2.2 Conduct biosecurity pilot operations on live bird markets in Benin, Toge, Guinea Bissau, 
Ghana, Côte d'ivoire, Burkina Faso, Gambia and Niger. 


The pilet operations should be completed in Côte dIvoire and Togo, and well advanced in 
Benin, Burkina Fase and Ghana, 


Output 3.3: Poultry and pouliry product zoo sanitary certificate has been tested and 
adapted with the Economic Community of West African States (ECOWAS) for use at the 
regional level. 


3.3./ Support ECOWAS for the promotion and adoption at the regionai levet of relevant zoo 
sanitary and trade regulutions and support the use, in a pilot phase, ef a harmonized zoo 
sanitary certificate for poultry and poultry products. 


The field simulation at six road border control posts and two international airports should have 
been planned for the first quarter 2010, 


Output 4.1: Epidemiology surveillance and laboratory network data collection and 
management are actively supported through national databases and specific gateways 
within the regional website and Geographic Information Systems (GIS) services are 
developed. 


4./.f Support networking activities through the existing website te facilitate and strengthen 
overall information sharing and networking harmonizanon on laboratory diagnosis, epidenne- 
survetliance, socia-economics and production, and related communication. This ts alse a teol 
to improve the visibility of the donors in Africa. 


News and updates from the network will continuc te be pubkshed on the website. 
4./.2 Implement and improve data management on anima! heaith issues {200 sanitary 
database), including active collaboration with SRA/AU-IBAR project. This would factittate a 


Pan-African tutformation/‘knowledge management component linked to the other regional 
animal health centers (RAHCs). 


During the first quarter, the transboundary animal disease (TAD) infec was plammed for 


installation in Guinea Bissau, Niger and Cote d*Ivorre. 


Activities undertaken during the reporting period 


A. Activities related to project Phase I 
The head of virology at the Laboratoire Central Vétérinaire (LCV) Bamako was on mission, 


thus interrupting the finalization of a video describing SOPs for the installation of a 
polymerase chain reaction (PCR) diagnesis unit in a veterinary labaratory. 


Activities related to project Phase II 


Output 1.1: An active regional epidemio-surveillance network is established to support 
the national network. 


liJ Establish a comprehensive directory of epidenuia-surveiflance, faboratory, socio- 
economic and production aud communications network actors, 


The printed version of the directory was sent to ali network members and partners. 


77,2 Support passive and active survetliance in key countries. 


Funds were made available to the FAO country team through an agreement with Côte d'Ivoire 
to implement surveillance activities. 


Output 2.1: Through RESOLAB networking activities, strengthen diagnostic capacity at 
lahoratory and field levels. 


2././ Promote laboratory diagnostic tests quality assurance and inter-laboratary proficiency 
testing rounds. 





During this pered the shipping of reagents and samples for all groups (i, 2 and 3} was 
compieted. Upon receipt the samples were tested by each laboratory and the results sent to 
the Tri-Veneto Region Experimental Animal Health Care Institute IZSVe} in Padua (except 3 
countrics) for analysis, 


The terms of reference (TORs) of the second round of QA workshops were finalised and 
adopted by the difterent partners. These workshops wiil involve the participation of the 
quality assurance manager of cach laboratory and will be focused on the study of standard 
17025 for laboratories. 


Output 3.1: Poultry associations are snpported and private-publc partnerships are 
enhanced (regional and national) for a better understanding of the sector and the 
identification of practical and cost-effective Investments/measures. 


3.7.1] Buiiding on previous poultry sector reviews, develop sustainable private-public 
partnerships to produce and maintain updated tmformation and data finciudtine geo- 
referenced maps) on poultry sector responses to veterinary services and private sector needs. 
{Benin, Burkina Faso, Côte d'Ivoire, Ghana and Togo) 


Consultations between public and private sector actors are ongoing in Benin, Burkina-Faso, 
Côte dIvoire and Togo. in each country, a national consultant [facilitates the process. They 
have identified the main partners and developed a work plan which is currently bemg 
implemented. The work is most advanced in Togo and Burkina-Fase. However, in cach 
country, more tamne than expected is needed to reach an agreement between the various 
Slakehoiders, possibly due to their interest and invalvement in the project. As the 
consultations have not yet begun in Ghana, it was decided to concentrate on the four other 
countrics at this time. 


Exchanges between Togo, Cote d'Ivoire and Burkina Faso have been [facilitated in order to 
complement and share each other’s work. 


Output 3.2: Overall biosecurity along the poultry chain is promoted and improved. 


3.2.1 Building on STOP AIFAQO training workshops, develop and disseminate multimedia 
moduiar fraining tools on biosecurity, including cost and benefit studies. 


The deyelopment of “Biosecurity sell-training and communicauen toolkits” is ongoing. The 
second batch of training modules and technical brochures have heen developed and submitted 
by the national consultant (Dr Yaghouba Kanc from ihe {nter-States School of Veterinary 
Sciences and Medicine, Dakar, Senegal) to ECTAD Bamako for assessment, improvements 
and technical clearance. 


The manuai presenting guidelines to improve biosecurity on live bird markets, validated by 
poultry actors in Côte d'ivoire, is being formatted tor different target audiences prior to its 


publication, alter inclusion of some suggested Wustrations and pictures. 


3.2.2 Conduct biosecurity pilot operations on live bird markets (Benin, Togo. Guinea Bissau, 
Ghana, Céte d'ivoire, Burkina Fase, Gambia and Niger). 


Bicsecurity piict operations on live bird markets are beine conducted im Cote d'ivoire, while 


the preliminary werk has heen completed for Benin and Burkina Faso. in colahoration with 
the USAID-funded STOP AI Project, a preliminary operation has been Initiated in Mali. 
Similar activities are planned for Togo, Ghana, Gambia and Niger, and will be considered and 
adopted according te funding availability and country willinencss. 


Output 3.3: Poultry and poultry product zoo sanitary certificate has been tested and 
adapted with ECOWAS for use at the regional ievel. 


3.3.8. Support ECOWAS far the pramotion and adoption at the regionai fevel ef relevant zac 
sanitary and trade regulations and support the use, in a pilot phase, of a harmonized zoo 
sanitary certificate for poultry and peultry products. 


A technical regional brieling meeting was heid in Bamako, Mali on 23-24 March 2010 to 
present and discuss the prototypes of international veterinary certificates for the ECOWAS 
sub-region, and to plan the technical and opcratenal aspects of ficld testing in six countries 
(Benin, Burkina Faso, Côte d'Ivoire, Ghana, Mali and Togo). The sixteen border posts 
involved have been ideniHied, as well as the type of poultry or poultry products concerned. 


Output 4.1: Epidemiology surveillance and laboratory network data collection and 
management are actively supported through national databases and specific gateways 
within the regional website and GIS services ure developed. 


4.3] Support networking activities through existing website in order te facilitate and 
strengthen overall information sharing and networking harmonisation on laberatory 
diagnosis, epidemio-surveiliance, secio-econemics and production, and related 
communication. This is else a tool to improve the donor visibility in Africa. 

Since its development, the website www tac-ectad-bamako.org has received 40 O00 visitors 
witb distinct IP addresses. 





4.3.2 Implement and improve data management on animal health issues (zoe sanitary 
database) through active collaboration with the SRA/AU-IBAR project This would factittate a 
Pan-African information/knowledge management component linked to ether Regional Animal 
Health Centres. 


During this reporting period, the new version of TADinfe was installed in Côte d'ivoire and 
Guinea Bissau and an update has been initiated in Togo. in these countries, staff has been 
trained and computers provided. The political problem that occurred in Niger has led to a 
postponement of the installation. 


Planned activities for the next quarter 


A. Activities related to project Phase I 
Record the commentary for the PCR SOPs video (English and French}. 


Post on the website the SOPs for an operational contingency plan. 


B. Activities related te project Phase Il 


Output 1.1: Establish regional epidemio-surveillance networks to support the national 
network. 





ILLI Supperi passive and active surveillance im key counirtes. 
Finalize the various studies on active surveillance in Burkina Faso, Côte d'Ivoire and Benin. 


Output 2.1: Through RESOLAB networking activities, strengthen diagnostic capacity at 
laboratory and field levels. 


2.1.1, Promote laboratory diagnostic test quality assurance and inter-laboratory proficiency 
testing rounds and avian influenza and Newcastle disease inter-iaboratortes proficiency testing 
round. 


Analysis and distribution of 2009 Avian influenza and Newcastle disease proficiency test 
exercise that involved 21 out of 23 network labs. 


Output 3.1: Poultry associations are supported and private-public partnerships are 
enhanced (regional and national} for a better understanding of the sector and the 
identification of practical and cost-effective investments/measures. 


3.1.7 Bailding on previous poultry sector reviews, develop sustainable private-public 
partnerships to produce and maintain updated information and data fincludtng geo-referenced 
maps} on poultry sector responses to veterinary services avd private sector needs. (Benin, 
Burkina Faso, Côte d'ivoire, Ghana and Togo} 


Finalize the consultation process and prepare a project document for Benin, Burkina Faso, Cote 
d'Ivoue, Ghana and Togo. 


Advocate for the development of a privaie-public databasc/information system on the poultry 
sector aS a means toe better prevent and control HPAL and any other existing or emerging 
disease in the peultry sector. 


Output 3.2: Improve biosecurity throughout the poultry chain. 


3.2.f Building en STOPAIFAO training workshop, develop and disseminate muinmedia 
modular training tools on biosecurity, including cost and benefit studies. 


Finalize the development of the toolkit, including training modules, technical brochures, and 
documienied best practices for biosecurity. The training toois will be published and distributed 
fo targeted users. 


3.2.2 Conduct biosecurity plot operations on live bird markets (Renin, Togo, Guinea Bissau, 
Gnana, Céte d'ivoire, Burkina Fase, Gambia and Niger). 


The impicmeniation of operations in Benin, Burkina Paso and Côte d'ivoire will be compicted. 
implementation should be well advanced in Mali. 


Output 3.3: Poultry and peultry product zco sanitary certificate has been tested and 
adapted with ECOWAS for use at the regional ievel. 


3.3.1. Support ECOWAS fer the promotion and adoption at the regional level of relevant zoo 
sanitary and trade regulations and support the use, in a pilot phase, ef a harmonized 200 


santtary certificate for poultry and poultry products. 


The implementation of the field test operations will be launched and completed in Benin, 
Burkina Faso, Côte d’ivoire, Ghana, Mah and Togo (covering 16 border posts). Results and 
recommendations resulting from these tests will be made available. 


Output 4.1: Epidemiology surveillance and laboratory network data coHection and 
management are actively supported through national databases and specific gateways 
within the regional website and GIS services are developed. 


4.7.1 Support networking activities through the existing website te facilitate overall 
miformation sharing and networking harmonization on iaboratory diagnosis, epidemin- 
surveillance, socio-economics and production and related communications. This ts also a toci 
fo peprove the visibility of the donor in Africa. 


News and updates trom the network will continue to be published on the website. 
4.4.2 implement and improve data management on animal health issues (200 sanitary 
database), including active collaboration with the SRA/AU-IBAR project. This will facilitate a 


Pan-African information knowledge management component linked ta other RAHCS. 


Provide computers, install TADinfo and train veterinary service personnel in Niger and 
Gambia. 


Main challenges cncountered and response provided 


There remains a need for closer cooperation with organizations such as the ECOWAS, the 
African Union tInter-African Bureau for Animal Resources {AU-IBAR}, the International 
Office of Epizootics (O1E} and with implementing partners. This would enhance relevance, 
sustainability and impact of activities, but would require substantia! additional resources. 


The activities planned under this project pertained primarily to national capacity building to 
improve preparedness, early warning and response to HPAI outbreaks. A special range of 
activitics was added at the time of the cxicnsion, including the improvement of discasc 
intelltgence and biosecurity, and better information and data management. These activities rely 
essentially on the expertise available at FAO ECTAD at the regional anima! health centre in 
Bamako, as weil as in the targeted countries (via national consultants}. To date most of these 
activities have been impicmented. 


Some additional activities have proven more difficult to implement due te the high level 
politcal input required. This is the case for testing regional zoo sanitary certificates that would 
improve traceability and biosecurity in the trade of poultry and poultry products. The testing 
requires official commitments from vGluntary countries as well as from the Economic and 
Monetary Union of West Africa (UEMCGA) and/or ECOWAS. 


Finally tbe success in impicmenting activitics such as national databascs, capacity building to 
run official websites for veterinarian services, and biosecurity in poultry markets resulted in a 
high number of requests from beneficiary countnes. A lack of available funds has compelfed us 
to imit any extra activines. it is hoped that the completion of remaining activities will attract 
more funds to extend activities te more countries., 





tn] 


in order to respond to the country requesis and complete the planned activities, USAID has 
agreed to extend the completion date to 30 June 2010 and allow some of the saved funds to be 
re-allocated to sustain key technical staff. 


Main progress made towards the achievement of project outcomes (from the start of the 
project activities) 


This project has contributed significantly to the cfforts made by countries, regional 
organisations, and technical and financial partners to build capacities and prevent and control 
HPAL im the sub-regions. In particular the project: 


© Impicmented timely and cffcctive outbreak response capacities {under project Phase J}; 
e Enhanced the capacities of laboratories to perform timely and reliabie HPAI diagnosis 
under Phases I and ID). For example, the last confirmations of HSN1 HPAI outbreaks 


were made within 48 hours in Togo and 24 hours in Nigeria. 


Under Phase II, which started in April 2009, the project activities reported above accomplished 
the following: 


Improved surveillance capacities; 

Fnhanccd capacitics to promote and implement good biosecurity practices; 

Assisted countries in establishing public-private partnerships for a more integrated 
approach towards coniroling HPAI and other poultry discascs; 

Supported the revival of the poultry sector. 


The regional networking approach and the sharing of information and expertise have 
sicntfhicantly contributed to the harmonization of stratcgics and protocols and to capacity 
building, a key element for sustainability. 
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Project title: Strengthening capacity of the Eastern Africa Snb-region to prevent and 
control HPAL 


Reporting penod: January — March 2010 


Regional component: Eastern Africa (Burundi, Dybouti, Ethiopia, Kenya, Rwanda, South 
! Sudan, Tanzania and Uganda) 


Project tithe: Strengthening capacity of the Eastern Africa Sub-region to prevent and control 
HPAL 


‘Code: OSRO/RAF/718/USA Phase H 

‘Budget : USD | 209 601 (Phase 1), USD 650 600 (Phase 1) 
‘Total budget: USD i 859 601 

| Effective starting date: 01} October 2009 

: Planned end date: 30 September 2010 

: Context of the project 


The outbreak of the Highty Pathogenic Avian Influenza (HPAI) in Africa in 2006 prompted 
‘national and international agencies to initiate programmes to contain and prevent the disease. At 
‘this time, cleven African countries have reported outbreaks of HPAL There is an elevated risk 
‘that the disease will spread threughoui eastern Africa due to unregulated intra-regional trade in 
poultry and poultry products. In addition, many of these countries engage in trade beyond the 
eastern Africa region. Some of these trading partners are located in the pathways of migratory 
birds, which arc thought to play a role in the spread of HPAL 

Objectives of the project 


‘The objective of the project is to assist eastern African countries (Burundi, Dyibouti, Ethiopia, 
Kenya, Rwanda, South Sudan, Tanzania and Uganda) to develop and implement effective plans 
for the prevention and control of HPAI and ether transboundary animal discases {TADs), 
‘including strengthening epidemiology and laboratory networks for improved surveillance. The 
| prevention and control of HPAI and other TADs requires regional cooperation and collaboration. 
Such cooperation could be strengthened by networking and inter-country interactions between 
disease surveillance and diagnosis teams. Increased collaboration also would help to coordinate 
efforts against emerging zoonotic diseases, which are increasing due to climatic changes, human 
| population dynamics and livestock/human/wilditte interactions. 


The principal objective of the project will be achieved through a regional and multidisciplinary 
“approach implemented by the Food and Agnculture Organization of the United Nations {FAO} 
Emergency Centre for Transboundary Animal Disease Operations (ECTAD} unit of the Regional 
Animal Health Centre (RAHC) in Nairobi, facilitated by staff at FAO headquarters in Rome, and 
hy working in close collahoration with national governments, regional econemic communities 
{East African Community (EAC) and Intergovernmentail Authority on Development AGAD), 
institutions of higher learning, other United Nations (UN) agencies such as the World Health 
Organization (WHO), non-governmental organizations (NGOs), African Union/intcrafrican 
Bureau for Animal Resources (AU/IBAR)} and the private sector. The project implementation 
| will embrace the One World One Health concept particularly when addressing zoonosis. 


Successful implementation of the project will result in the following major cutcemes: 


| 1. Laboratory capacity and networks are strengthened and consolidated to improve the 
| management of HPAI and other TADs 


The various diagnostic laboratory systems in each country will he assessed and documented to 
‘enable harmonization of protocols and guidelines for surveillance, reporting, diagnoses, 
| prevention and control of priority diseases. 


2. Epidemiology capacity and networks are strengthencd and consolidated to improve the 
| management of HPAI and other TA Ds 


Different systems of operation of the cpidemio-surveillance systems in different countries will be 
assessed and documented to enahle harmonization at the regional level. The project will assist 
the network te define terms of reference and operational frameworks, including detailed 
descriptions of the relationships, roles and responsibilities of stakeholders such as the private 
sector, rescarch institutions, universitics, AL/IBAR, FAO, World Organization for Animal 
Health (OIE), WHO and other NGOs. In order to ensure sustainability, the network plans will be 
| presented for endorsement by regional and national leaders. with financial commitments for 
| specific national requirements. 


3. Animal health interventions and data will be used to analyse and improve poultry and 
Hvyestock value chains 


Policy makers, govemments and network experts will be provided with evidence-based 
information to better understand the dynamics of poultry value chains as they relate to disease 
control and food safety. Evidence will be provided on cosi-effectiveness, costs and benefits, 
‘suitability and appropriateness of disease contro] measures. The project will educate and develop 
best practices along the poultry value chain and strengthen partnerships between private and 
public sector through consultations, working with national governments and regional economic 
‘communities (RECs) to develop and implement policies. 

Planned activities 


: Ontcome 1: Laboratory capacity and networks are strengthened and consolidated to improve the 
‘management of HPAI and other TADs. 


Activity 1.1 Assessment of diagnostic capacity of central veterinary laboratories for HPAI and 
other TA Ds. 


Activity L2 Assist national laboratories tn implementation cf quality management svstems 
{QMS}. 





‘Activity 1.3 Organize targeted training courses on disease recognition and diagnostic tecbniques 
for emerging zoonotic diseases in order to facilitate prevention and control actions. 


‘Activity 14 Hold a joint five day epidemiology and laboratory networks meeting to share 
‘regional information meluding reaching a consensus on list of priority TADs for targeted 
‘prevention and control. 


| Activity 1.5 Hold a workshop with the chief veterinary officers and heads of central veterinary 
‘laboratories, RECs, AU-IBAR and development partners. The workshop will discuss the 


pa 


‘findings of laboratory asscssmcnts, sclect regional laboratorics for the nctwork and promote 
integration of the network into the RECs structures. 


| Activity 1.6 Supply critical equipment, materials and reagents for diagnosis of HPAI and other 
priority TADs at the national taboratorics. 


| Activity 1.7 Strengthen regional laboratory network web page and fink it with other existing 
{epidemiology} and proposed thematic networks to increase the information sharing capacity. 


| Outcome 2: Strengthen and consolidate epidemiology capacity and networks in order to inypreve 
‘the management of HPAI and other TADs 


Activity 2.1 Assess national cpidemio-surveillance systems for HPAI and other TADs. 
Activity 2.2 Hold a joint five day annual epidemiology and laboratory networks meeting to share 


‘regional information, and to reach a consensus on priority TADs for targeted prevention and 
control. 





| Activity 2.3 Supply cnitical equipment, mutenais and reagents for held surveillance of HPAI and 
| other priority TADs at the national laboratories. 


Activity 2.4 Prioritize TADs detection, reporting and preparedness in the region through 
structured qualitative national risk assessments including probable impacts of the disease. 


Outcome 3: Animal health interventions and data will be used to analyse and improve poultry 
and livestock value chains 


Activity 3.1 Consolidate information on cross-border trade in poultry and poultry products to 
enable a country-level poultry value chaiu aualysis. Targeted disease surveillance and monitoring 
plans will be based on this analysis. 


Activity 3.2 Conduct a cost-benefit analysis of functional laboratory and epidemiology 
surveillance systems. This analysis will be used ta lobby national governments to include 
‘funding for the systems into their annual budgets. 





| Activity 3.3 Commission a study to identify and quantify the key drivers in public sector 
adoption of biosecurity and poultry health interventions along the poultry value chains. The 
study will be conducted in Sudan and Kenya in consultation with the International Livestock 
| Research Institute {ILRI} and Winrock International non-profit organization. 


Activity 3.4 Organize a stakeholder workshop to facilitate policy dialogue between public and 
private sector operators on restructuring the poultry industry and improving poultry health 
management in the region. 





Activities undertaken during the reporting period 

The projcct inception workshop was held on 3 and 4 February 2010 in Mombasa, Kenya. 
Attendees included officials from AU-IBAR and FAO-ECTAD, in addition to thirty 
epidemiology and laboratory experts from the eastem Africa region. The objectives of the 
workshop were to facilitate discussions between representatives of beneficiary countries and 


: other stakcholders regarding final project content, work plan and implementation time tables, and 
: project roles and responsibilities. A workshop report has been prepared and technically cleared 
by the ECTAD Regional Manager. 


‘Outcome I: Laboratory capacttics and networks are strengthened and consolidated to improve 
‘the management of HPAI and other TADs 


| Activity 1.2 Assist national laboratories in implementation of Quality Management Systems 

(QMS). 

© Activity 12a Questionnaires have heen sent to beneficiary countries to assess the current 
status of QMS implementation. In-coumtry qualify assurance training will be provided, 
including the development of quality manuals and the implementation of OMS. 

= Activity |}.2b A Letter of Agreement (LoA} is being finalised with the Tri-Veneto Region 

Experimental Animal Health Care institute (77S Ve) to carry out proficiency ring tests for 
central veterinary laboratories in the region. 


‘Outcome 2: Epidemiology capacitics and networks are strengthened and consolidated to 
| improve the management of HPAI and other TADs 





| Activity 2.1 Assess national epidemio-surveillance systems for HPAI and other TADs. 

© Activity 2.1a Questionnaires were prepared and sent to national epidemiology units in order 
to understand the level of epidemiologic activities in each country. This information will be 
used te design action plans fer intra- and inter-regional coHaboration. 


Qutcome 3: Animal health interventions and data will be uscd to analysc and improve poultry 
and livestock value chains 


‘Activity 3.] Consolidate information on cross-border trade in poultry and poultry products to 

| cnable a country-icvel poultry valuc chain analysis. Targeted discase survciliance and monitoring 

plans will be based on this analysis. 

a Activity 3.la Identification of experts to undertake trade flow mapping m Rwanda and 
Burundi has been initiated. 

| Planned activities for the second quarter of 2010 and future proposed actions 


| Outcome 1: Surveillance and diagnostic capacity will be strengthened 


Activity 1.1 Assessinent of diagnostic capacity of central veterinary laboratories for HPAI and 

: other TADs. 

1 Acnvity ifa An LoA is being finalised with IZSFōe to carry out the assessments. This 
activity is scheduled for June 2010. 


Activity 1.2 Assist national laboratories in implementation of QMS. 
© Activity 1.2a A five day regional training workshop on QMS will be held in Debre Zeit, 
Ethiopia from 31 May to 4 June 2010. 
® Activity 1.2b Questionnaires completed by bencficiary countrics will be analysed in order to 
understand the level of QMS implementation in diagnostic Laboratory umts. 
€" Activity 1.2c Proficiency ring tests should be carried out {through an LoA in preparation at 
HQ with iZ5 Ve}. 


Activity 1.3 Organize targeted training courses on disease recognition and diagnastic tecbniques 
‘for emerging zconotic diseases to facilitate prevention and contro! actions. 


e Activity }.3a A ten day training course on the laboratory diagnosis of avian influenza and 
Newcastle disease will be conducted from 7 to 20 Apri at Centre for Virtual Learning (CVL) 
Dar Es Salaam ter four laboratory personne! from Burundi and South Sudan. 


| Activity 1.4 Supply critical equipment, materials and reagents for ficld surveillance of HPAI and 

other priority TADs at the national lahoratories. 

|a Activity 1.4a Countries will be requested to provide lists of necessary equipment and 
materials. Procurement procedures will then be initiated to procure and disinbute the 
equipment and matcrials. 





‘Activity 1.5 Strengthen regional laboratory network web page and link it with other existing 

(epidemiology) and proposed thematic networks te increase information sharing capacity. 

© Activity 15a A communications consultant will be recruited in April 2010 to train the FAO 
ECTAD statf to administer the weh page. 


Outcome 2: Strengthen and consolidate epidemiology capacity and networks to improve the 
‘management of HPAL and other TADs 


| Activity 2.1 Assess national epidemio-surveillance systems tor HPAI and other TADs. 

© Activity 2.La A five day workshop is planned to take place trom 7 to 11 June 2010 in Kigali, 
Rwanda. The workshop will bring together representatives of the national cpidemiology units 
to discuss the results of the assessinents carried out and to make recommendations fer the 
adoption of harmonized surveillance systems. 


Outcome 3: Animal health interventions and data will be uscd to analyse and improve poultry 
and livestock value chains 


Activity 3.] Consolidate information on cross-border trade in poultry and poultry products in 
order to enable a country-fevel poultry value chain analysis. Targeted discase surveiHance and 
monitoring plans will be based on this analysis. 

| ® Activity 3.Ja Finalize recruitment of national consultants to undertake trade flow mapping in 


Rwanda and Burundi. 


‘Activity 3.2 Conduct a cost-henefit analysis of functional laboratory and epidemiology 

surveillance systems. This analysis will be used to lobby national governments to include 

funding for the systems into thcir annual budgets. 

© Activity 3.2a Identify an international consultant to undertake cost-henefit analysis of the 
epidemio-surveillance network in Kenya and Uganda. 


| Activity 3.3 Commission a study to identify and quantify the key drivers in public sector 
adoption of hiosecurity and poultry health interventions along the poultry value chains. The 
study will be conducted in Ethiopia and Tanzania in consultation with ILR and Winrock 
International. 

| ® Activity 3.3a Hold meetings with Winreck International and ILRI. 

| © Activity 3.3b Identify national consultants to undertake the studies in both countries. 

All outputs 

| © Carry out activities as proposed in the three outputs outlined above. 


Reports 
| = Continue preparing project progress reports on the implementation of activities. 


' Main challenges encountered and responses provided 
| © The questionnaires on epidemiclogy and laboratory assessments were not returned on time 
despite a clearly stated deadline. 


Main progress made towards the achievement of project outcomes (from the start of 

| project activities) 

| x Completion of a project inception workshop at which participants agreed upon the final 
project content, work plan and implementation time tables, and project roles and 
responsibilities. A workshop report has been prepared and technically cleared by the ECTAD 
Regional Manager. 

a Preparation and distribution of questionnaires fo assess the status of central veterinary 
laboratories and nauional epidemiology units. 


{ Quarter 2010 
Project Monitoring Sheet: OSRO/RAEF/719/USA — Phase IT 


Project Title: Strengthening HPAI surveillance, preparedness and response capacity in 
Southern Africa 


Reporting pcriod: January to March 2010 


Regional component: Southern Africa 
Project title: Strengthening HPAI surveillance, preparedness and response capacity in 
Southern Africa 
Cede : OSRO/RAF/7 19/USA 
i Budget : USD 1 099 175 (Phase 1), USD S00 G00 (Phase II} 
| Total budget: USD 1 599 175 





Effective starting date: 1 Jauuary 2010 


‘Planned end date: 30 September 2610 
| Context of the project 


| Since the outbreak of the Highly Pathogenic Avian Influenza (HPA on the African continent in. 
| February 2006, the Southern African region has remained free from the infection. In response to. 
ithe potential threat of incursion of the disease, African countries have formulated National | 
| Preparedness and Response Plans, which Ted to the development of a Regional Plan by the. 
| Southern African Development Community (SADC). The levels of implementation of the 
‘national plans, however, differ greatly between the countries. This project, therefore, aims at 
| assisting the countries at both national and regional levels in retaining a disease free status. ! 
pObiecetNe of the project 


‘Impact of the project 
Improv ement and safeguarding of animal health and Hvelihoods from the threat of HPAI and 


! | Mitigation of the risk of a human pandemic within the SADC region. 


| Outcome of the project 
| Enhanced and harmonized regional preparedness, effective response to HPAI outbreak and. 
strengthened regional and national surveillance of HPAL in the SADC region. 


| Outputs of the project 
i. Expanded and consolidated risk analysis-based HPAI surveillance (Malawi, 
Mozambique, Zambia and Zimbabwe); | 
2. Enhanced capacity of regional and national veterinary laboratories for the diagnosis of. 
Low Pathogenic Avian Influenza {LPAD and HPAI and provision of essential materia! to 
second regional service laboratory (Botswana); 
3. Regional coordination and networking, 


Activities that were planned for this quarter 


‘Output 1 
sie 1.1: Implementation of cross-border surveillance 
© Identification of herder points for cress border surveillance in respective countries and 
formalization of a timetable tor joint surveillance activities by participating countries. 


| Activity 1.2: Promoting HPAT surveillance and its integration into ongoing national animal 
‘health activities 


e Convening of a consultative mecting at the country level with national veterinary services } 


with the view of integration of avian influenza surveillance into national animal health. 
plans, parucwarly Newcastle Disease (ND) vaccinabion campaigns. 


© Monitoring of the need for laboratory supplics and sampling material in order to facilitate | 


the sampling activities in the four countries. 


Activity 1.3: Enhancing integration of producers into surveillance activities 


Convening of national consultative meetings with poultry producer assoctations with the: 
view of identifying master farmers. 


| Activity 1.4: Training of ficld personnel in surveillance techniques 


Traiming of relevant field personne} and distribution of sensitization and tnformatien. 
material. . 


' Activity 1.4: Training for expansion of the use of Data Point Type (DPT)} in selected areas: 
‘in Malawi and Zamhia 


© Training of Zambia’s veterinary staff in the use of DPT with a special focus on the 

collection of information on poulury disease and expansion of its use to additional HPAT 

risk areas. 
‘Output 2 


Activity 2.1: Enhanced surveillance in the region via laboratory support 


Signing of the Letter of Agreement with Botswana Nauonal Yeterinary Laboratory 


e 
(BNW L} and finalizing of the work plan. 
e Supporting BNVL in establishing and developing the capacity cf new tests to diagnose | 
LPAVHPAI (enzyme linked immunosorbent assay (ELISA) and agar gel 
immunodiffusion (AGID}). | 
e Continuous supply of swab and serum samples te BNVL sent by all countries with 
enhanced surveillance. | 
e Transfer of the demand-suppty hub from South Africa’s Onderstepoort Veterinary. 
Institute (OVI) to BNYL and procurement and distribution of reagents to recipient. 
laboratories. } 
| Output 3 
' Activity 3.1: Coordination 
| e Organizing of an Inception workshop by FAO ECTAD. 
e 


Finalizing of a work plan (activities of Phase 2} and evaluation of its progress hy the 
project management team. 


| Activities undertaken during the Reporting Period 


! Output 1 
Activity 1.1: Implementation of cross-horder surveillance 


During the Inception workshop en i6 and 17 February, the participating countries agreed | 
with their respective neighbours on common cross-border posts to be sampled: Malawi 
identified five (sharing three with Mozambique and two with Zambia), Mozambique 
identified five {sharing three with Malawi and two with Zimbabwe}, Zambia identified | 


three {sharing two with Malawi and one with Zimbabwe) and Zimbabwe identifted three. 
{sharing one with Zambia and two with Mozambique) border posts. The timing of the: 
sampling by participating countries has been harmonized. 


Activity 1.2: Promoting HPAI surveillance and its integration into ongoing national animal | 
health activities 


Ali nauional project consultants agreed to hold a meeting with the authorities af the | 
veterinary services in order fo discuss the mtegration of Avian Influenza (A}) surveillance | 
into their regular national animal health activities. During the reporting period, only. 
Mozambique and Zimbabwe submitted a written statement on the outcome of this 
discussion; both countries agreed to harmonize the AI surveillance with an ND. 
vaccination campaign. | 
Two members (Dr Radosavljevic and Dr Costa) of the KYEEMA Foundation | 
participated in the Al working group mecting on 23 and 24 March 2010. They presented | 
the ND vaccination and surveillance program and iis possible integration within the AL 
surveillance project. A Concept Note on collaboration during cross-border surveillance 
will be produced. 2 
The FAO ECTAD office in Gaborone ordered the field sampling material to be used for. 
surveillance which was delivered by focal suppliers and sent to the respective countries: | 
red top blood collection tube. 21G fuer lock needles, 5 mi fuer lock syringes. 15m} 
conical bottom disposable sterile plastic tubes, 2 ml Cryotubes, sampling swabs, 100 mm | 
scissors, disposable medical gloves and permanent markers. 4000 units of each item were | 
supplied per country. The ECTAD office has also facilitated the purchase of additional 
laboratory and sampling matertal from country budgets on request. | 


Activity 1.3: Enhancing integration of producers into surveiHance activities 


During the Inception workshop, the four participating countries presented their different. 
appreaches te identify master farmers through poultry associations (Zimbabwe), 
community leaders and vaccinators (Mozambique and Zambia} and existing agriculture. 
development systems (Malawi). The training program for master farmers was discussed 
and training topics were suggested. | 


Activity 1.4: Training of ficid personnel in surveillance techniques 


* 


All the participating countries identified high risk areas where retraining of field 
personnel is necessary based on high staff turn-over and capacity of fictd staff. | 
The “Picture book” on infectious poultry disease has been revised and a second edition: 
has been produced as a training tool for extension personnel and poultry producers: 
involved in passive surveillance. A total of 4000 copies will be printed in English and 
Portuguese, 1000 booklets per couniry. 


Activity 1.5: Training for expansion of the use of DPT in selected areas in Malawi and 


Zambia 


Dr Mokopasetso from FAO ECTAD Unit travelled to Zambia in mid February where 
field training was conducted for all newly identified high risk areas. The technology has; 
been successtully implemented in both countries and so tar outputs have been positive, | 


Activity 1.6: Dynamic mapping of surveillance results 
+ 





Geographic Information System (GIS} maps which indicate the high msk sampling areas | 
covered during Phasc I have been created for all four countries. At the same time, the, 
second generation HPAI risk map was made available by International Livestock. 


Research Institute (ILRB under the Early Detection, Reporting and Surveillance of Avian. 
Influenza in Africa (EDRSAIA) project. After technical problems of projection 
compatibility were resolved, the two maps attached in Annex have been overlaid. The. 
high risk arcas identified by this project corresponded to these calculated by ILRI in all. 
countries except in Mozambique. The high risk sampling areas for Phase H, including the. 
cross border points, have also been mapped and overlaid with the HPAI risk map of ILRI. | 
e AR four countries have been mouvated to collect Global Positioning System (GPS). 
points during the sampling activities under Phase H. Based on these coordinates, more 
precise maps wili be produced. 


Output 2 
Activity 2.1: Enhanced surveillance in the region via laboratory support 
e The activities implemented by the Agricultural Research Council-Onderstepoor | 
Veterinary Institute (ARC-OVI} between December 2008 and December 2009 under a 
Letter of Agreement {LoA) with FAO have heen completed and the final repon was ` 
supphed by Dr Phelix Majiwa of the ARC-OVI in February 2010. This report has been 
distributed to ali SADC laboratories. 2 
e BNVL is in the process of establishing ELISA, Ncuraminidase Inhibition (NI) and Real-. 
time reverse transcriptase PCR {r RT- PCR3 tests, facilitated by their OTE twinning 
project with Veterinary Laboratories Agency (YLA). } 
e At the time of reporting, BNVL had received a total of 1199 scrum and 1393 swab. 
samples (199 sera and 387 swab samples from Mozambique. 1006 swab sampies from 
Zambia and 1000 serum samples trom Zimbabwe). During the Inception workshop, 
BNYL reported their expericnces and challenges with the samples received so far. The: 
participating countries took note of the suggestions for improvement to be made. ! 
e The demand-supply hub has been transferred from the ARC-OVT to BNVL and | 
restocking is in process. The first consignment of reagents, supplicd by FAO arrived in. 
January and early February 2010. The ARC-OVI handed over the remaining reagents of 
the hub to Botswana. Currently, the following reagents are available at the BNVL supply. 
hub: ELISA kit (24 boxes}, HSN{ antigen (91 ampoules), HSNS antigen (35 ampoules). | 
H5N9 antigen (20 ampoules), H7N1 antigen (46 ampoules}, H7N7 antigen (12. 
ainpoules}, SPF sera (24 vials}, HSN2 positive antisera (11 vials}, H7N7 positive antisera 
(11 vials). The request form for the demand supply hub has been designed by BN¥YL and 
widely distributed to all SADC laboratories. So far, a request for reagents has been 
handed tn by Zambia (CVRI Lusaka}. | 
e During the Al working group meeting on 23 and 24 March, alf Jaborateries which are. 
running PCR for AI agreed to send their SOP te ECTAD. The intention is to harmonize 
the PCR protocols for AI in a similar manner as it was done for hacmagglutination (HA). 
and haemageglutination inhibition (HB. ; 
Output 3 
Activity 3.1: Coordination 
e During the reporting period, the Inception workshop (on 16 and 17 February) and three 
regional meetings were organized by FAQ ECTAD and held in Gaborone. The regional 
events were the Epidemiology and Informatics Sub-Committee (EIS) meeting (from 2 to. 
4 March), the Laboratory Diagnostic Sub-Committee mecting (from 16 tot8 March) and; 
the SADC AI working group meeting fon 23 and 24 March}. | 
e A LoA on the provision of fuuds from FAO to the Governmental Department of. 
Veterinary Services for Phase If of the project is in the process of being drafted by 
Zimbabwe, Zambta and Mozambique. In Malawi, no LoA will be signed between FAO. 


! and the Government and the funds will be managed by FAO. 


4 


| Activitics planned for the 2°" quarter 


| Output 1 
‘Activity 1.1: Implementation of cross-border surveillance 
e Sampling at common cross-border points wil] be implemented between June and July and 
timing will be harmonized between neighbouring countries. 


Activity 1.2: Promoting HPAI surveillance and its integration into ongoing national animal 
health activities 
e Trained feld personnel shall continue with the sampling activities and the Al sascha 
program will be coupled with ND vaccination campaigns or integrated into other ongoing 
animal health activities, e.g. dipping programs. Monthly reports on the number of 
samples submitted from the field and tested at the CVLs will be submited to FAO) 
» The KYEEMA foundation and the project will have integrated their activities and wil 
work closer together. 

e The project will continue to monitor the need for sampling material. 


Activity 1.3: Enhancing integration of producers in surveillance activities 
e Master farmers will have been identified and trained. Their role in conducting passive. 
surveillance will be evaluated. 


Activity L.4: Training of field personnel in surveillance techniques 
e Additional ficid personne! will have been trained in previously identified high risk arcas. - 
e “Picture books” on infectious poultry diseases will be availuble at all high risk District: 
Veterinary Offices and widely used in the field. 


Activity 1.5: Training for expansion of the use of DPT in selected arcas in Malawi and 
Zambia : 
e DPT shall be widely used for the collection of information on poultry disease, especially. 

for HPAL in all identified high risk areas in Zambia and Malawi. } 


Activity 1.6: Dynamic mapping of surveillance results j 
e GPS coordinates will be coHected during the sampling activitics for further analysis and | 
mapping. 


Output 2 

| Activity 2.1: Enhanced surveillance in the region via laboratory support 
| e Additonal] diagnostic tests for the detection of LPAIVHPAI, such as ELISA and. 
| Neuraminidase (NJ) will be established while the devclopinent of the -RT PCR will still: 
| be in progress. | 
| e Regular reporting from BNVL on the number of samples they received from the different. 
! SADC laboratories and the test results will be submitted monthly, | 
| e BNVL shall previde an update on the use of the demand-supply huh. 
| e The SOPs for PCR {Avian Influenza} will have been subnutted by all SADC laboratories | 
| to ECTAD and harmonization shall have been finalized. 


Output 3 
‘Activity 3.1: Coordination 
e Will continue throughout the project implementation. 





Main challenges cncountcred and response provided during Ist quarter 2010 
The main challenge during this reporting period was the reduction of the budget from USD 
(750 000 to USD 500 000. This reduction had to be accommodated by the project and the: 


| participating countries had to adapt their national work plans to the decreased funds. 


‘Main progress made towards the achievement of project outcome {from the start of the 


! project activities} 


‘The Inception workshop that took place m eariy February marked the start of Phase H of the. 
‘project. The following contributions demonstrate the progress made towards achieving the. 
‘expecied outputs: 1} challenges and lessons earned in Phase I were identificd and suggestions | 
‘for improvement in Phase H were made: 2} the sustainahility of the project was discussed and the 
necessity to integrate AI surveillance mto an ongoing animal health activity was fully: 
acknowledged by all participants; 3) the four participating countries agreed on common border 
i posts and on harmonizing the time of sampling; 4} the work plan was designed and approved. : 


GIS maps were produced for the sampling areas in Phase | and were overlaid with the second 
! | generation high risk map produced by ILRI, showing concurrence for high risk areas, except for 
| Mozambique. 


The second SADC Service laboratory for HPAI has started its services: the demand supply hub. 
has been established at the BNVL and is operational. BNVL has already received aliquots of. 
serum samples and swab samples trom SADC laboratories for testing using HA/HI and is now in. 
the process of establishing ELISA, Ni and Real-time reverse transcriptase PCR. | 


i Three regional meetings were held in Gaborone between mid February and the end of March, | 
| The project was presented and discussed at all three meetings and valuable additional comments | 
! land suggestions were made. The transition to the regional ownership of the project was achieved. | 


Annex I 
Figure 1: Sampling areas during Phase f (2009) overiaid with EDRSAIA AI High Risk map 


Al surveillance in 4 selected SADC WSouni ts 
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Project Monitoring Sheet: OSRO/RAS/604/USA Baby 01 


Project Tithe: Support to Highly Pathogenic Avian Influenza Surveillance Programme 
in Cambodia 


Reporting period: April to Septcmber 2012 
' Country: Cambodia 
: Project tile: Support to Highly Pathogenic Avian Inffucnza Survcitiance Programme in 
' Cambodia 
Code: OSRO/RAS/6O4/USA Baby Í 
Budget: USD 1 150 000 ‘Phase 1}, USD į 900 000 (Amendment ne. AR 
USD 600 000 (Amendment no. 2), USD 400 000 (Amendment no.3), USD 400 000 (Amendment 
| no.4), USD 372 0060 (Amendment no. 5) and USD i50 006 {Amendment no.6} 
Total budget: USD 4 972 000 
| Effective starting date: | October 2006 
Planned end date: 30 September 2013 
Context of the project 


As stated in the previous reports, outbreaks of Highly Pathogenic Avian Influenza (HPA in 
poultry and humans indicate that ihe HSN} virus is still circulating in Cambodia. Therelore, it 
is necessary ta detect the outbreaks as early as possible and ensure that immediate and 
_appropr iate containment measures are taken tè prevent the spread of the disease. The continued 
‘improvement of capacities and capabilities in Cambodia to prevent and contro! HPAI in animal 
population iS necessary to limit its impacts in pouliry sectors and minimize the risk of an 
infection in humans. The Food and Agricuiture Organization of the United Nations (FAO} 
Avian Influenza {AD} Programme in Cambodia is currently funded hy the United States Agency 
for International Development (USAID) in Cambodia for surveillance activities and by the 
‘World Bank tor Village Animal Health Workers’ {VAHY s} training and strengthening of ihe 
laboratory capacities and capabilities. 

| Objectiv es of the project 
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‘The main objective of the project 1s to reduce and stop the spread of HSN 1 among and between 
‘flocks of birds in Cambodia, and between Cambodia and neighboring countries (Viet Nam, 
‘Thailand and the Lao People’s Democratic Republic [PDR]}, thus reducing the risks of a 
pathogen spread to mammals and humans and of an emergence of pandemic influenza. 
Planned activities for the reporting period (April to September 2012) 


AAA aren 


Output 1: Strengthened planning and cross-sectoral coordination at national and 

international levels 

+ Technical consultation on HPAI surveillance m lower Mekong was organized in Siem Reap on 
25 and 26 September 2012. The key persons from the Cambodian Department of Animal 
Health and Production and the Vietnamese Department of Animal Health, provincial officers 
and technical officers from FAQ Emergency Centre for Transboundary Animal Diseases 
(ECTAD) Cambodia, ECTAD in the Regional Office for Asia and the Pacific {RAP} and Viet 
Nam attended and actively shared information. At the ime of this report, the proceedings of 
the meeting were not completed. A report will be made available soon. 

e Through advocacy elfort fram FAQ, the livestock subsectar 1s now being represented 
within the Technical Working Group on Agriculturc and Water through the Livestock 
Subworking Group. 

e Seven HPAI risk communication fora were crganized in six provinces bordering Viet Nam 
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and Thailand namely: Banteay Meanchey, Kandal, Kampeng Cham, Kampet, Prey Veng 
and Takeo. Some 2 297 farmers attended the fora. 


Output 2: Strengthened laboratory capacity 


The second round of biosafety risk assessment and annual biosafety cabinet testing and 
calibration service for the regional laboratory was conducted in the Nanonal Veterinary 
Research Institute (NaVRf). Biosafety nsk asscssment and training was conducted with 
NaVRI laboratory officers. This assessment is to be used to monitor the improvement of 
biosafety management (in comparisen with the last assessment result}, and to address the 
needs at NaVRI for further improvement on biosafety issues, including procurement of 
the relevant equipment. 

Supplied consumable equipment and reagents to NaVRI to maintain the ongoing testing. 
Provided support to NaVRI towards becoming a member of proficiency testing 
laboratories. 

Provided support for the ussessment of the laboratory and fixed biosafety cabinets. 
Provided assistance to laboratory officers with internauonal trainings and workshops. 


Output 3: Strengthened veterinary epidemiology capacity 


A first three-week Cambodian Applied Veterinary Epidemioiogy Training (CAVET) was 
conducted in Takeo province. The cohort of trainees is now moving to a five-month on- 
the-jeb training. The 15 trainees are district veterinarians, human health officers (from 
Takeo and Kampong Cham) as well as wildlife protection officers. Five Cambodian 
former alumni of one-month Field Epidemiology Training Programme for Veterinarians 
(FETPY) in Bangkok served us trainers with the assistance from foreign supervisors from 
FAO RAP, United States Centers for Disease Control and Prevention and Kon Kaen 
University. 

A hand bock for CAVET training was produced in Khmer language. 

In hme with the World Bank-funded project “Animal and human intiuenza control and 
preparedness project”, under the new component “Healthy livestock, healthy village, 
better life,” village surveillance wus planned in [5 villages of three provinces with the 
technical support of FAO. 


Output 4: Improved surveiHance system 


Owing to the lack of reporting, FAO jointly with the Department of Animal Health and 
Production {(DAHPYNaVRI conducted an assessment on the HPAI surveillance to better 
understand “WHY” a number of outbreaks are not reported and “HOW” the early 
warning information system can be improved. 

Organized a workshop on HPA! and emergency infectious diseases (ETDs) survetilance 
and response in Cambodia in March 2012, the objectives are to: (1) revisit the abjectives 
and review experiences and lessons learned from implementation of the current HPAI 
surveillance strategy in Cambodia; and (2) to identify practical options to improve HPAI 
surveiliance in Cambodia and apply to other diseases locusing on mulli-sectoral 
collaboration under the One Health approach. 

Support io DAHP/NaVRI to conduct surveillance and investigation during HPAI 
outbreaks (outbreak m Kampong Speu on 31 May 2012). 

Following a i2-day mission (9 to 20) September 2012), a revised strategy for animal 
surveillance in Cambodia is under finalization. Activities on surveillance for the next 
phase will follow recommendations. 

The guide tor HPAI outbreak investigation and response was reviewed and will be 
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expanded to other animal diseases. 


+ Specific penod HPAI surveillance was conducted during the Chinese and Khmer New 
Year. Sec Annex 1: Table of HPAI surveillance in live bird markets {LBMs). 


Output 5: Improved policy and legislation for trade purposes between Cambodia and its 
neighbouring countries 

e Two consultative workshops with development partners and donors on animal health and 
production legislation were organized by MAFF. FAO assisted the Animal Health and 
Production Legislation Committee in terms of granting technical expertise from local and 
international experts, Cambodian Animal Health and Production Legislation document is 
now finalized, and was submitted to the Council Minister. 

e [n coordination with the World Bank-funded Avian and Human [Influenza Preparedness 
and Response Project. FAO conducted a study of poultry value chain analysis for the 
Phnom Penh markets. information on traded poultry products-, volumes-, sources- and 
disease transmission-related trading behaviour was collected from vendors tn three 
different poultry wholesale/reta:] markets in Phnom Penh. The Repon is available upon 
request. 
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‘Other related activities funded under the programme 

The Annual Review of the Cambodia Zoonotic Diseases Technical Planning Workshop {on 
Sand 6 June 2012) involved the four projects/components implementers (PREDICT, 
RESPOND, IDENTIFY AND PREVENT} of Emerging Pandemic Threats Program, United 
States agencies working in the field of animal and human health sectors and the Government of 
Cambodia, represented by the Ministry of Health (MoH) and MAFF. The workshop identified 
‘the needs of the Government counterpart, which is crucial to successful implementation of the 
‘strategic planning of zoonotic diseases. If was also a good oppertunity that partners explored 
their avaliable resources for matching with the needs of the government counterpart 19 term of 
activities implementation and technical suppor and strengthening partnerships between the 
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Government of Cambodia, the United States Government and other organizations working in 
‘the field of zoonotic diseases. The fiscal year 2013 Action Plan for zoonstic diseases was 
developed and agreed upon by both ministries, MAFF and MOH. 

Planned activities for the next six-month period (October 2012 te March 2013) 
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Output 1: Strengthened planning and cross-sectoral coordination at national and 
international levcls 
® Activity t.1. Support from ECTAD Country Team Leader and the team to provide inputs 
for planning the coordination required at country level. 
e Activity 1.2. Support national and niternatronal coordination related to disease control. 


Output 2: Strengthened laboratory capacity 

e Activity 2.1. Strengthen laboratory management through technical and management 
advice. 

+ Activity 2.2. Support Cambodia’s participation in laboratory quality assurance and quality 
control system for HPAI and regional HPAI laboratory network, including support of 
sample sharing with the Intemational Reference Laboratory and ef proficiency testing. 

® Activity 2.3. Procure necessary laboratory supplies (when needed). 


Output 3: Strengthened veterinary epidemiology capacity 
® Activity 3.1. Support veterinary epidemiology training at regional and country levels. 
e Activity 3.2. Support community-based surveillance and response activities. 
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Output 4: Improved surveillance system 


Activity 4.1. Review disease surveillance strategy in collaboration with human health 
sector. 

Activity 4.2. Suppor risk-based survediance activities focusing on where human cases 
arc reported and along the arcas identified as high-risk supply chains. 

Activity 4.3. Conduct workshops and training exercises to follow up on new survetilance 
modalities and facilitate planning of field work. 

Activity 4.4. Communicate the risks identified by the means of surveillance through 
public awareness campatgns, particularly during festival period by organizing fora und 
media spots on TY or radio. 

Activity 4.5. Provide logistic support to field activitics {when needed). 


Output 5: [Improved policy and legislation for trade purposes between Cambodia and its 
neighbouring countries 


Activity 5.1. Suppert activities related to policy and legislation for trade purposes 
between Cambodia and neighbouring countries through the expertise provided to fimalize 
the international animal trade component of the main law. 


Main chalicnges encountered and response provided 


The disease surveillance in general and the diagnostic capacities need to be [urther 
strengthened. 
The survelilance in high-nsk areas und cross-border issues needs to be addressed for a 
better control of transboundary animal diseases to improve foed safety and Hvelthoods of 
simalihoiders. 


Main progress made towards the achievement of preject outcomes 


First CAVET cohort training successfully organized; 

Seven risk communication fora organized in bordering provinces to Viet Nam and 
Thailand: 

Animal Health and Production Legislation drafted; 

Current HPAI surveillance assessed; 

Technical consultation on HPAI surveiHance in lower Mekong between Cambodia and 
Viet Nam curried out: 

Laboratory equipment well maintained and assessed; and 

HPAI Investigation and Response protocol reviewed and tentatively expanded to other 
animal diseases Invesigation and response. 


Annex |: Active surveillance in LBM 
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Project Monitoring Shect: OSRO/RAS/604/USA Baby 02 


Project Titic: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAI} 


Reporting Period: April 2012 to September 2012 


Country: The People’s Republic of China 


Project tithe: Immediate technical assistance to strengthen the surveillance and response capacity 
for Highly Pathogenic Avian Influenza (HPAI 
Budget: USD 509 000 (Phase D, USD 500 000 {Phase Hy, USD 650 000 (Phase HD, 
USD 1 150 000 {Phase IV), USD } 250 O00 (Phase V3}, USD 1 005 500 (Phase YI} 
Total budget: USD 5 085 500 
Effective starting dale: 1 August 2006 


Planned end date: 30 September 2012 


Context of the project 








Despite efforts by the Government of the People’s Republic of China to improve the surveiiance and 
comtrol of Highly Pathogenic Avian Influenza {HPAI} through the commitment of resources and 
development of widespread and comprehensive programmes in both animal disease surveillance and 
preventive vaccination, the disease remains endemic in some areas of the country. More specifically, 
the virus is stil circulating widely in agre-ecological zones and traditional preduction systems where 
the implementation of the control policy requires major effort and commitment ot human and 
linancial resources at national and provincial levels. This project was designed to iniprove the 
country s capacities to detect and contro! HPAI in identified high-risk ecological and production 
systems at an early stage, through the implementation of intensified surveillance activities, 
epidemiological studies, socio-economice activities, capacity building and traiming. 

Objectives of the project 


The main objectives under Phase VI of the United States Agency for International Development 
{USAID}-[funded project are ic continue working in Hunan, Yunnan, Guangxi, Guangdong 
Provinces and Chongging Municipality, and to provide technical assistance and support in the 
areas of HPAEF epidemiciogy, disease risk analysis and control. A significant part of Phase VI of 
the project wil revolve around training and capacity building through the China Field 
Epidemiology Training Programme for Veterinarians {FETPW}. The project will also follow up on 
new activities and approaches that have been initiated in previous phases, including improvement 
of public-private partnerships {PPPs} and biosecurity in Hye bird markets {LBMs) and investigation 
and reporting of outbreaks. Other activites include fostering exchanges of knowledge and good 
practices with neighboring countries on vaccination strategies, cross-border trade and controiling 
risks of transboundary animal diseases (TADs) using HPAI as a model, operationalizing the “One 
Health” concept, and addressing health issues at the human-animal-ecosystem interface with a 
special emphasis on a multi-disciplinary and cross-sectoral approach. 

Planned activities for the reporting period (April to September 2012) 


Output 1: Cross-sectoral coordination at the national and international level strengthened 
Activity 1.1 Support national consultants in coordinating project nnplementation 

Activity 1.2 Organize regular meetings with the Veterinary Bureau’ Department of International 
Coopcration {DiC} of the Ministry of Agriculture (MoA} and the State Forestry Administration 
(SFA) to discuss project activities 

Activity 1.3 Contribute to and facilitate the coordination af surveillance and apphed research 
activities at the wild bird/domestic poultry interface at Poyang Lake Reserve 

Activity 1.4 Strengthen cooperation with the World Organisation for Animal Health (OIE¥the 
Food and Agriculture Organization of the United Nations (FAO} Network of Expertise on Anima! 
influenza (OPFLU) and other laboratories and epidemiology networks - discuss and define joint 





scientific collaboration perspectives and opportunities 

Activity 1.5 Organize regular FETPV Steering Committee mectings and workshops (involving the 
Veterinary Bureau of MoA, the China Animal Health and Epidemmeltogy Center (CAHEC}, Harbin 
National Reference Laboratery GHNRL), provincial Centres for Animal Disease Prevention and 
Contro} <ACDCs), United States Center for Disease Prevention and Controli (US CDC), China 
CDC/China Field Epidemiology Training Programme ¢(FETP) and other stakcholders) 

Activity 1.6 Coordinate the newly created United Nations Theme Greup on Health (UNTGH) 
Subworking group on diseases at the human-animal interface 

Activity 1.7 Foster dialogue and exchange of experiences with Viet Nam on vaccination strategies 
and cross-border trade as a follow-up of the Viet Nam-China Discussion Forum 

Activity 1.8 Improve PPP cooperation through LBM restructuring in Guangdong Province 

Activity 1.9 Introduce and promote the concept of One Health at the inter-institutional level; 
cooperate with the World Health Organization (WHO), Ministry of Health {MoH}, China CDC and 
SFA on topics of mutual intercst 


Output 2; Capacity building in epidemiology strengthened - the China FETPY programme 
Activiy 2.1 Dehver the fourth module of China FETPY (advanced training on topics of disease 
surveillance, outbreak investigation, geographic information system [GIS], etc.} 

Activity 2.2 Organize FETPV “Training through services (TTS? activities on outbreak 
investigation and epidemislogical survey at provincial level Gncluding LBM surveillance) 

Activity 2.3 Deliver the fifth module of China FETPYV ¢TTS assignments coaching, simulation 
exercise, problem-based learning exercise, paper crifique, etc.) 

Activity 2.4 Work juinthy with international experts from the Netherlands in veterinary 
epidemiology io develop outbreak investigation case studies for the FETPY teaching modules 
Activity 2.5 support veterinary epidemiology iraining at regional level to reinforce collaboration 
with OFFLU network 


Output 3: Knowledge of HPAI epidemiological, ecological and socio-economic risk factors 
improved 

Activity 3.1 Assist national authorities in analysing national surveillance resulis, and provide 
guidance on improving national and provincial surveillance policies 

Activity 3.2 Conduct foHow-up socio-economic studies in Guangdong province: compile key 
information eon poultry sector and its structure to analyse product flow along the market chains, 
determine the implications for disease surveillance, and control issues in combination with the 
results obtained in Hunan, Yunnan and Guangxi 

Activity 3.3 Finalize the epidemiological studies at the domestic poulry/wildhfe interface im 
Poyang Lake to uncover risk factors associated with the emergence of new virus strains 


Output 4: HPAI control strategy improved through focused control actions 

Activity 4.1 Refine the strategic vision for the national vaccination campaign 

Activity 4.2 Provide guidance on improving the progressive control of HPAI threugh vaccmation 
Activity 4.4 Finalize the analysis of a ring trial ameng three provincial laboratories to provide 
guidance on testing capacity, results rehability and comparisons 

Activily 4.4 Strengthen HPAI Disease Surveillance System and Response Capacity at nationai and 
subnational levels through the China FETPV and TTS activities 

Activity 4.5 Procurc necessary laboratory equipment and supplices for HPAT diagnosis, data 
analysis, and information sharing for national and provincial partners 

Activity 4.6 Organize stakeholder meetings and group discussions in the framewerk of the PPP 
activites to develop minimum biosecurity standards for LBMs 

Activity 4.7 Improve disease surveillance and control activitics through an PPP approach based on 
the studies carried out in Guangdong Province 


Activities undertaken during the reporting period {April to September 2012} 


Output 1: Cress-sectoral coordination at the national and international level strengthened 
Activity i.l: Coordination and communication with national partners were further enhanced over 
the past six months. More specifically, a five-year summary report (in Chinese} coverme ECTAD 
China’s activities, achievements and progress was produced and shared with China MoA; The 
Chinese Version Monthly Bulictin was produced and disiributed to MoA, SFA and other partners 
and stakehoiders in a timely manner. 

Activity 1[.2: Several briefing meetings with the Vetermary Bureau and the Department of 
International Cooperation {DIC} of MoA were heid during the reporting period; A transition 
mecting was held fer the replaccment of the Team Leader of ECTAD China by the Senior 
Technical Coordinator at the end of April. 

Activity 1.3: The visit of China MoA Delegation led by the Director-General of the Veterinary 
Bureau, China MoA to FAO headquarters (HQs) in Rome from j4 to 20 May 2012 was 
coordinaicd, The visit involved mectings with senior FAO staff and the heads of the main technical 
sections. A follow-up hriefing meeting was held with China MoA and the FAOR after the visit; A 
Memorandum of Understanding {MoU), Recommendation and Action Plan were prepared by the 
Office for further processing with MoA. 

Activity 1.4: The sixth China FETPY Steering Committee Meeting was held on 28 August 2012 in 
China MoA and attended by representatives trom China MoA, CAHEC, China FETP, US CDC 
and ECTAD China. China MoA, CAHEC and ECTAD China reached preliminary consensus over 
the issue of co-funding more of the activities of the second cohort of the programme and increased 
focus on long-term sustainahility. 

Activity 1.5: A Seminar on “Veterinary public health in a changimy world” was organized by 
ECTAD China on 30 July, under the umbrella of the UNTGH Subworking Group on Diseases at 
the Human-Animal Interface, during the visit of the Senior Officer - Veterinary Public Health from 
FAO HQs. 

Activity 1.4: A UNTGH Subworking Greup Meeting was heid on i4 September 2012. The 
meeting focused on reviewing progress and refining the annual work plan as well as providing and 
updating on recent developments with HPAI and rabies tn the country. 

Activity 1.7: A training session was arranged at the Guangzhou Animal Health Inspection Institute 
(GAHI)) to heip focal animal health authorities to have a better understanding of the PPP concept, 
and using the Guangzhou PPP project in the Jiangeun Poultry Wholesale Market as an example. 
Advanced ideas on animal disease prevention and control were also covered. 


Output 2: Capacity building in cpidcmiology strengthened - the China FETPY programme 
Activity 2.1: The fifth moduje of the China FETPV was held in Qingdao and Beying during 
21 May to & June 2012. The training was delivered by a team from RVC and mainly focused en 
mentoring of trainee’s field practices, simulation exercises, problem-based learning exercises, 
scientific writing and paper critiques. This is the last training module for the first cohort of the 
programme. 
Activities 2.2: Trainee’s implementation of field practices activities (i.e. TTS assignments) - Field 
surveillance studies and suthreak investigations: 
e {2 field surveillance studies were completed by trainees. Results were reviewed by national 
and international mentors and summarized in a final narrative report; 
e in total, IB outbreak investigations were carricd out, and these covered the investigation of 
outbreaks of HPAI and other animal diseases; 
Activity 2.3: An introductory and course summary CD of the China FETPV first coheit was 
designed and finalized: The design and construction of the China FETPY bilingual Web site 
fwww.china-fctpv.org) was completed in July 2012. It will strengthen the branding of China 
FETPY as well as facilitate information exchange. 
Activity 2.4: The second stakehoider meeting of the China FETPYV was held on 7 and & June 2012 
in Beijing. The two-day event attracted both the national and international stakeholders in the 
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country, and was attended by representatives from MoA, SPA, United Nations Development 
Program (UNDP}, WHO, World Bank, USCDC, Royal Veterinary College (RVC), International 
Development Center for Agriculture and Research (CIRAD), CAHEC, provincial Animal CDCs, 
embassies, umiversiues. FAO RAP and ECTAD China. 

Activity 2.5: A two-day China FETPY course content review and module refining workshop was 
held from 4 ta 6 July 2012, Traince representatives, national mentors and staff from CAHEC and 
ECTAD China reviewed past training modules and refined the training programme framework and 
curriculum outline for the second cohort of China FETPY. 

Activity 2.6: The sixth Steering Committee meeting was held to discuss the key issues for the 
sccond cohort devclopment. The two-year training framework and some key tssues were agrerd by 
Steering Committee members, e.g. train and engage potential Chinese trainers/mentors for the 
long-term sustamabiity of the China FETPV programme; and address One Health approaches and 
facilitate joint activities between animal and public health sectors, 

Activity 2.7: A final narrative repon was submitted to HQs for the closure of the Netherlands- 
funded project (OSRO/CPR/OOI/NET) for the China FETPY; Regular communication is 
maintained for seeking further support for the second cohort. 

Activily 2.8: A meeting with the European Union {EU}-China Trade Project I] (EU TCP 1D far co- 
funding of the second cohort of the China FETPV was held in the ECTAD China Office on 
i2 August 2012. A Concept Note for the funding of a joint workshop, seminars and other activities 
was prepared and submitted for consideration. 

Activity 2.9: The participation of a national trainee from CAHEC in the Regional FETPY training 
in Bangkok was finalized. 

Activity 2.10: The visit trom FAQ RAP was coordinated. A mission to Qingdao was carried out im 
September 2012 to advance the cooperation and resource mobihzation for China FETPV and 
Regional FETPY. 


Output 3: Knowledge of HPAI epidemiological, ecological, and socio-cconomic risk factors 
improved 

Activity 3.1: Ten issues af the ECTAD Chins monthly bulletin (with five English versions of the 
China HPAI highlight and five Chinese correspendents}, ene China HPAL disease update (No. 6, 
June 2012) were produced and shared with ail relevant stakeholders on a regular basis; AU 
producuon documents of ECTAD China Office were collected and shared with HQs and RAP 
upon request: 

Activity 3.2: A consultation meeting with partners from the Agriculture, Health and Forestry 
sectors was heid an 24 September for the implementation of the EPT+ project m the country; 
Activity 3.3: A specific report on source tracking for pet birds tested HSH1 HPAI positive in 
Taiwan was produced in August; An informal investigation in the pet market in Guangzhou was 
carried out by ECTAD China team to collect preliminary information to understand the risks 
associated with the pet bird market and to provide the basis for a more formal mvestigation along 
the pathway from the market to Taiwan. 


Output 4: HPAI surveillance and control strategy improved through focused control actions 

Activity 4.1: The final report of the Ring Trial Proficiency Test was finalized on 1& July by the 

istituto Zooprofilattico Sperimentale delle Venezie TZSVe)} and shared with ali three provincia! 

partners of Chongqing, Hunan and Guangxi Animal CDCs; 

Activitics 4.2: The PPP Project in Guangzhou was successfully closed after the newly built vehicic 

cleaning and disinfection station was launched on 7 August 2012. 

èe A national consultant on canstruction and engineering and an international PPP expert were 
recruited during the reporting period; 

s Five missions were carried out te Guangzhou for the construction work in the market and for 
final inspecuien and acceptance work of the station; and 

e <A launching ceremony was held with the local partner-GAHII and the market, and was 
attended by representatives from MoA, provincial and municipal vetermary/agricultural 


4 


authorities. The FAOR attended and officially opened the facility. 
Training sessions on PPP and animal discasc prevention and control were arranged hy GAHII 
m Guangzhou on & August 2012; and 
A brief meeting on the implementatian of the PPP project in Guangzhou was held with China 
MoA on 29 August; The scaling-up of the LBM upgrading in other markets and other places 
was discussed. 
Activities 4.3: Two important documents were translated and shared with RAP and HQ stafi: 
(13) The National Medium and Long-term Plan for Animal Discascs Prevention and Control in 
China (2012-2020) and (2) Speech on Policy Measures and Achievements of the Veterinary Public 
Health in China by the Director-General of the Veterinary Bureau at a meeting of the Chinese 
Veterinary Medical Association held in June; 
Activitics 4.4: A two-day Global Animal] Disease Information System {EMPRES-?) training was 
organized in Qingdao on |7 and £8 September 2012 for staff from the Veterinary Bureau, China 
Animal Disease Controi Center and CAHEC. 
Main challenges encountered and responses provided 


Endeavors are being made to accelerate the transfer of the Chima FETPY programme to the 
national Government. However, MoA is still in the early stages of moving to full adoption of 
infemnational standards for information sharing, transparency and strategies for targeted and 
effective management of TADs and Emerging Infectious Diseases (EEDsj, and they need 
epidemiological knowledge and skilts ta do this. There ts a severe lack of skilled Chinese 
epidemiologists m China, and this applies to the MoA, research agencies and universities. This 
project is the only coordinated approach to partly overcoming this problem, and the focus is now 
on developing a sustainable capacity fer training future cohorts of the FETPV programme. For 
these reusens, the full adoption by the national Government requires additional time, but remains a 
realistic goal. The MoA and CAHEC are showing strong commitment and other international 


experts working in China recognize the importance of the initiative. Therefore, in the short to 
medium tenn, FAQ and other partners must continue to play an important rele in helping to fill the 
critical gaps and to accelerate the rate of change. 

Main progress made towards the achievement of project outcomes 


The project has made considerable progress towards achieving the expected outcomes, which can 
he summarized as follows: 


» The visit of Chima MoA Delegation to FAO HQs has further strengthened the cooperation 
between China MoA and FAO on prevention and control of TADs and EIDs; The proposed 
MoU is expected to be signed between China and FAO in the near future; 

China FETPY ts a pivotal activity of the USAID-funded HPAI programme in the country, which is 
also recognized by high-level officials from both the central and provincial governments. Beyond 
the original objective of creating a poo! of skilled veterinary field epidemiciogists in the country, 
China FETPY also aims at strengthening partnerships between national, provincial and 
internaiional institulions and fostermg greater synergy and collaboration among them: 

Buniding on the successful implementation of the PPP project in Guangzhou and experience in 
the LBMs, i is expected that good practices and the demonstration role of the model market 
will be used to further duplicate the approaches iu other markets and other places; 

Under the UNTGH umbrella, ECTAD China Office is now taking the lead in coordinalion with 
national institutions and international partners in the country on zoonotic diseases and the application 
of One Heaith approaches. A platform of information exchange and coordination among the public 
bealth and the anima! health sectors now exists among FAO, WHO, MoA, MoH and SFA; 

The HPAI project in the country ts also in hne with FAO’s One Health Strategy and Global 
Programme, and is uddressing emerging events involving human-animal-ecesystem health. The 
ultimate goal is to expand the couniry's capacities to be able io deal with other EfDs and TADs 
using HPAI as a model. 
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Country: Lao People’s Democratic Republic 
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5509 OOO (Phase Y}, USD 372 000 (Phase VT} 

Total budget: USD 4 906 000 

Pianned end date: 30 September 2013 

Context of the project 





The project assists the Gevernment in responding to the consequences of a possible poultry disease 
epidemic that could not oniy cause serious damage to the poultry sector, but also cause serious 
consequences fo human health and household livelihoods. 

Objectives of the project 


The specific ohjectives of the preject are ta: 
strengthen cuordination and support of avian influenza AD contro! policy development; 
strengthen risk-based surveillance for Highly Pathogenic Avian Influenza (HPAD) in target 
provinces; 
improve disease response capahility; and 
strengthen risk management measures, including biosecurity measures and cross-border 
moevement 

Planned activities for the reporting period (April to September 2012} 


Output 1: Planning, coordination and policy support 
Continue the weekly meetings among the AI project staff 
Participate at the United States Agency for International Development (USAID} Emerging 
Pandemic Threat (EPT) programme review meeting planned in Aprii 2012 
Continue to participate in technical meetings organized by the National Emerging 
Infectious Diseases Coordination Office (NEMIDCO} to support the multi-sectoral 
coordination and collaboration in the spirit of One Health 
Regularly communicate and meet with the USAID Representative for Lao People’s 
Democratic Republic (PDR} to keep them informed of the project work plan 
Continue to support Department of Livestock and Fisheries (DLF)’s bilateral meetings with 
Thailand, Viet Nam and China 
Continue to participate in the development of joint activities with other partners related ic 
the implementation of the 2011-2015 National Work Plan for Emerging Inicctious 
Diseases {EDs} and Puhlic Health Exnergenctes (PHEs} 


Output 2: Strengthen veterinary lcgisiation for animal disease control 
a Recruitment Gf an international consultant on veterinary legislation (for three weeks} to 
continue to assist in drafting further subsidiary legislations in the field of animai health as 
required by DLF 
< Organize a workshop on the development of secondary veterinary laws 





Qutput 3: Strengthen laboratory capacity 


Recruitment of an international consuliant on laboratory services (fer three weeks} to 
evaluate the current laboratory operations and management system as well as implement 
Standard operating procedures (SOPs) for the biosafety level (RSL32 laboratory 
Provide necessary reagents and supplies for the laboratory 
Organize in-country training to support the development of a Laboratory Information 
Management System (LIMS) roadmap 
Under EPT IDENTIFY regional project: 
o Provide standardized diagnostic reagents 
Organize a basic field and laboratory dtagnosis training-of-tratners 
Organize a training workshop on diagnosis of priority diseases 
Support proficiency tesung programme for HPAI and other priority diseases 
Visit the Vcieninary Research and Diagnostic Center for Eastern Region, Chonburt, 
Thailand, to provide exposure to LIMS 
Provide LIMS 
Recrut an intemational consultant to calibrate laboratory equipment 
(second mission ij 
Organize in-country training-ot-trainers on laboratory/field epidemiology linkage 
Recruit an international consultant to develop BSL3 biosafety and SOPs and 
provide training 


Output 4: Strengthen veterinary epidemiology capacity 


Recruitment of an international consultant on veterinary epidemiology (for three weeks) to 
assist in synthesizing, analysing and interpreting the information generated from the past 
three yeurs of active surveillance programme 

Participate in the surveillance working group (SWG) meeting for sharing surveillance data 
and updates on surveillance issues with human health sectors and other partners 

Provide necessary equipment and supphes for surveillance programme 

Continue with the second sampling of active surveillance in ten provinces from 13 to 
23 June 2012 

Support disease investigations based on passive reporting (as necessary} 

Organize in-country training on veterinary epidemiology 

Organize training-of-trainers on One Health in collaboration with other partners 

Provide information technologies (IT} backup suppon lor the Epidemiology Umit and the 
Laboratory of the National Animal Health Centre (NAHC} 


Activities undertaken during the reporting period (April to September 2012) 


Output |: Planning, coordination and policy support 
The project Al weekly meetings with staff to discuss technical and operational issues have 
continued 


The Tean Leader (TL) assigned as the Food and Agriculture Organization of the United 
Nations Representative (FAOR) ad interim tram i March to 30 April 2012, and started his 
duty on 1 May 2012 

Teleconference to discuss laboratory issues with the Regional Office for Asia and the 
Pacific CRAP} was held an 6 March 2012 and with USAID on 7 March 2012 

The TL, National Project Director {NPD), national consultant on veterinary epidemiology 
and national operation assistant participated in the roll-out face-to-face training on Manual! 
Section 507 on Letters of Agreement organized hy FAOR Office on 8 and 9 March 2012 
The TL attended the eco-health EDS workshop in Vientiane from 12 to 16 March 2012 
organized by the Canada’s Internatienal Development Research Centre (IDRC) 

A country consultation mecting to discuss human resource issues attended by DLF, RAP, 





ho 


Emergency Centre for Transboundary Animal Discases (ECTAD? country tcam and 
USAID was heid in Vientiane on 30 March 2012 

The TL and NPD attended the taunching meeting for national EIDs and PHE programme 
monitorning and evaluation (M&E) at the Ministry of Health (MOH) on 8 April 2012 and 
the wrap-up meciing for national EfDs and PHE programme M&E on 15 April 2012 

The TL participated in the technical policy discussion on Improving the prevention and 
control of HPAI HSNI in highly-affected country and neighbouring countries in Ho Chi 
Minh City, Viet Nam, from 23 to 25 April 2012 

The project supported the participation of 11 Lao PDR’s delcgation to the 9" Thai-Lao 
PDR bilateral meeting of the Livestock Development Committee and the 2” bilateral 
meeting of Thai-Luo PDR Animal Quarantine Committee from 24 to 26 April 2012 in 
Chiang Mai, Thailand 

The TL fas the FAOR ai} and the Programme Officer fram FAOR office in Lao PDR 
attended the round tahle meeting (RTM) 2012 for provincial consultation on the Northern 
Region m Aiengkhouang on 31 May 2012 

The TL and NPD participated in the inception workshop on foot-and-mouth disease (FMD) 
contro] in Southeast Asia through the application of the progressive control pathway {PCP} 
— GCP/RAS/283/ROK in Bangkok, Thailand, on {2 and 13 June 2012 

The TL and NPD participated mn the workshop on National Animal Health Strategic Plan 
2011—2015 m Vientiane Province from 25 to 27 June 2012 

The project supported the participation of nine Lao PDR’s delegates to the 10" Lao PDR - 
Viet Nam annual bilateral meeting on transhoundary antmal disease control on 12 and 
13 July 2012 in Nha Trang City, Khanh Hoa Province, Viet Nam 

The national consultation workshop on FMD coniro! in Southeast Asia through application 
of PCP - GCP/RAS/283/ROK was organized in Vientiane Capital on 7 and § August 2012 
One Health symposium was organized on 3 September 2012 by MOH and the Ministry of 
Agriculture and Forestry in coHaboration with the World Health Organization and FAO 
Training on One Health approach ta achieve a beter understanding of One Health, conimon 
zoonotic diseases, integrated surveillance, and mtersectoral Hnkages in the prevention and 
control measures was organized on 4 and 5 September 2012 in Vientiane Capital 


Output 2: Strengthen veterinary legislation for animal disease contral 


The international consultant on veterinary legislation compieted the three-week assignment 
from 18 June to 6 July 2012 to assist in drafung further subsidiary legislations in the field 
of animal health as required by DLF 

A workshop on Animal disease control policy development under the umbrella of the 
Livestock Production and Veterinary Law of 2008 was organized in Paksane, Bolikhamxay 
province, on 3 and 4 July 2012 to review the newly approved decrees and discuss the newly 
formulated regulation/decree/guidelines under the umbrela of the Livestock Production 
and Veterinary Law to comply with the minimuin World Organisation for Animal Health 
(OIE) requirement 

A workshop on the Socialization of the two newly approved decrees on prevention and 
control of animal diseases, and contro] movement of animal and animal preducis was 
organized in Vientiane Capital on 24 and 25 July 2012, and attended by the Provincial 
Agriculture and Forestry Office {PAFO} staff and livestock private sectors 

Discussions were continued to review the legislative development work with the FAO legal 
expert from the UTF/LAO/OL8/LAO project 


Qutput 3: Strengthen laboratory capacity 


The TL and NPD participated regularly in coordination meetings with NE[DCO, 
DLF/NAHC and the World Bank from March to June 2012 to discuss the master plan for 
the new NAHC faboratory building finalization and commissioning 
The TL, NPD and the Regional Laboratory Network Coordinator from RAP Bangkok 
participated in the USAID EPT meeting organized by NEIDCO on 5 April 2012 
The TL and NPD attended the mauguration of the new laboratory building of National 
Centre for Laboratory and Epidemiology (NCLE) on 4 June 2012 
The inauguration of the new kiboratery building of NAHC was held on 5 June 2012 
The TL involved in the discussien with NAHC and OIE Regional Representation in Tokyo, 
Japan on upgrading the sequencing skiis for NAHC laboratory staff on 5 and 6 June 2012 
The procurement of reagents and supplies for NAHU laboratory to support the HPAI 
survcillance programme was finalized. 
The TL participated in the EPT planning meeting for Lao PDR for 2013 at the Regional 
Development Mission for Asia (RDMA) Office in Bangkok on i2 June 2012 
Under EPT IDENTIFY regional project: 
o The expert on laboratory relocation completed his first mission from [9 March to 
5 April 2012 to prepare the jist of lahoratory equipment to be relocated, generate 
action plan for space allocation and equipment installation, and write up the moving 
plan; the second mission from 22 April te 12 May 2012 to develop cleaning and 
decontamination of equipment protocels, provide technical advice for 
layouts/fixtures of fahoratory furniture and finalize the logistic plan for the 
equipment move: and the third mission from 5 to {i August 2012 to run the 
decontamination of biosafety cabinets and advise the movement of equipment into 
the new NAHC buuding 
o The movement of laboratory equipment from the eld to the new NAHC facilities 
was successtully completed from 5 to 11 August 2012 
o Two NAHC stali participated in the basics of feid and laboratory diagnosis 
trainine-of-trainers workshop from 21 to 25 May 2012 in Chiang Mai, Thailand 
o Two NAHC staff participated tn the regional workshop and training on dtagnesis of 
rabies and Newcastle Disease from 6 to 17 August 2012 in Bangkok, Thailand 
o The biosafety cabinet tesiing and certification were conducted by biosafety 
professionals from Esco {the company that specializes in biological safety cabinets} 
trom 27 to 30 Aupust 2012 
o The expert for biosafety risk assessment and management compieted his mission 
irom [3 to 15 September 2012 to conduci the biosafety risk assessment and assess 
the specific needs cn biosafety management and constraints at NAHC facility 


Output 4: Strengthen veterinary epidemiology capacity 


The first and second samplings of active surveillance in tem provinces (Vientiane Capttal, 
Vientiane, Savannakhet, Champasak, Luang Prabang, Luang Namtha, Xayabouly, 
Aiengkhouang, Oudomxay and Phongsaly) conducted from 14 to 23 March 2012, and 13 to 
22 June 2012 respectively 

The TL, NPD and national consultant on veterinary epidemiology participated at the SWG 
meeting for sharing surveillance data and updates on survetilance tssues with human heakh 
sector and other partners on 25 May 2012 

The international consultant on veterinary cpidcmiology completed the three-week 
assignment from 6 to 27 July 2612 to assist in synthesizing, analysing and interpreting the 
information generated from the pasi two years of active surveillance programme 

Provision of additional equipment (syringe, needics, vacutainers, etc.) and supplies 


{aicohol, transport media, ete.) for the HPAI surveillance to ten provinces 

Training on basic veterinary epidemiology and technical skills of epidemiology methods 
needed to conduct surveillance and disease investigation was organized in Thalad, 
Vientiane Province, from 13 to 16 August 2012 


Pianned activities for the next six-month period (October 2012 to March 20133 


Output I: Planning, coordination and policy support strengthened for effective management 
and control of HPAI and otber emerging zoonoses 


Process the Government of Lac PDR approval for the Phase 7 of the project 

Recruit a national project director, national consultant on veterinary epidemiology, national 
operational assistant, national admuimisirative/finance assistant and one driver 

Organize an inception workshop te formally start the activities of the next phase (Phase 7} 
of the project 

Continue regular project meetings among the HPAI project staff 

Regularly communicate and meet with the USAID Representative for Lao PDR to keep 
them informed of the project work plan 

Continue to participate tn the technical meetings organized by NEIDCO to suppen the 
multi-sectoral coordmation and coliahoration 1n the spirit of One Health 

Continue lo participate in the development of joint activities with other partners related to 
the implementation of the 2011-2015 National Work Pian for EDs and PHEs 

Participation of NPD tn the USAID partners’ mecting 


Output 2: Risk assessment and management along the poultry supply chain strengthened 


Recruitment of an international consultant on veterinary epidemiology for one monih to 
provide recommendations on surveillance activities and data management 

Organize a planning workshop to support the longitudinal risk-based surveillance in 
five Larget provinces 

Conduct the first two samplings of the longitudinal risk-based surveillance in five target 
provinces 

Participate at the SWG meeting for sharing survelilance data and updating on surveillance 
issues with human heaith sector and other partners 

Provide necessary equipment and supphes for surveillance and response 

Establish a leam and network consisting of feld staff trained in epidennology fincluding the 
Field Epidermology Trainmg Programme for Veterinarians [FETPV] and the Field 
Epidenuology Training [FET] graduates/trainees) and laboratory experts from DLF to develop 
and link epidemiological and virulogical information for nsk assessment and management 


Main challenges encountered and response provided 


Failure to report HPAI outhreuk early and inadequate outhreak investigation are still 
considered as gaps that need to be overcome to improve the capacily to respond to HPAI 
outbreak and other transboundary animaj diseases. A sustainable number of staff from 
central, provincial and district Jevel had been trained in outbreak investigation and 
simulation exercises during Phase 2, 3, 4 and 5, and should help to address this issue. 

The jJimited availability of national veterinary human resources is a constraint to the 
absorption capacity of the gevermmmental services in the country. The activities carried cut 
under Output 2 in Phase 3, 4 and 5 and Output 4 in Phase 6 of this project addressed some 
af the capacity building needed. 

There is a very low prevalence of antibodies and virus-positives detected in healthy ducks, 
but it is widely distributed in all nine out of ten surveiHance provinces which indicates that 
HPAI HSNI may still be circulating in Lao PDR as in other countries of the region. The 
extent and the diversity of the virus clades (2.3.2, 2.3.2.1, 2.3.4, 2.3.4.1 and 2.5.4.2} 





sugecsis that these viruses may have been or continue to be introduced into the country 
trom the surrounding territories. 

There are gaps in knowledge on the process by which HSN1 virus enters Lao PDR, and 
how it remains and spreads within the country, owing to insufficient outbreak investigation. 
More evidence is being gathered through active surveillance, but this needs to be reinforced 
by cross-herder movements and value chains studies. 

There is a very limited local capacity to manage and analyse data. The lumited capacity of 
an effective Epidemiology Unit at the central level and the heavy workload of the technical 
staff at the provincial level have cxacerbated the problem. Phase 7 of the project should 
heip to address this issue by assisting DLF to develop a human resources plan and suppert 
recruitment of additional staff. 

Legislative support to animal health contro! sti] remains a challenge - although progress is 
being made in this area, Activitics under Output 2 in Phase 5 and 6 of this projcct 
addressed this challenge. 


Main progress made towards the achievement of project outcomes 


Output 1: Planning, coordination and pokey support 


Continued emphasis on the control of HPAI and broadened scope of prevention, control 
and laboratory diagnosis to other high-impact diseases through the National Mid-Term 
Pronty Pian for Animal Health (NMTPP-AH) for Lao POR 

Strengthening of the multisectoral cooperation for the prevention and controli of 
five priority zoonoses in Lao PDR through the national work pian for ETDs and PHEs 


Output 2: Strengthen veterinary lepisiation for animal disease control 


Two important prime ministerial decrees were already finalized, which are the Decree on 
the Prevention and Control of Animal Diseases of 31 May 2012 and the Decree on the 
Control of the Movement of Animal and Animal Products of 4 June 2012 

The overall compendium of veterinary legislation for Lao PDR is almost complete, albeit 
largely only in draft forms at present. Seven draft decrees and one technical guidelines 
were produced, and are ready to be brought to the next step of legislative process 


Output 3: Strengthen laboratory capacity 


The new laboratory building of NAHC was completed, and the lahoratory equipment was 
successfully relocated and re-installed 
The new laboratory facility of NAHC is currently functioning 


Output 4: Strengthen veterinary epidemiology capacity 


A more targeted and longitudinal active surveiance was implemented, although owing to 
administrative constraints, only two sampling rounds {March and June} were undertaken in 
2014 and 2012 

The three-year risk-based active surveillance pregramme. (2010-2012) in ten provinces 
improved the project staff ability to conduct descriptive data analyses to identify temporal 
and spatial patterns, interpretation and report preparation 

The provincial and district staff capabilities in conducting field surveillance and the cold 
chain for sampie submission te the central laboratory were further improved 

The implementation of three-year risk-based active surveillance programme {2010—2012} 
in ten provinces should bricfly describe the epidemiological status as well as risks of HPAI- 
HSN! at target sites, which can be utilized for planning of risk management to be carried cut in 
Phase 7 of the project 





Project MoniHormeg Sheet: OSRO/RAS/604/USA Baby 05 


Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza {HPAL 


Reporting period: April to September 2012 
' Regional Component: Southeast Asia 
| Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
! Pathogenic Avian Influenza (HPAT) 
| Code: OSRO/RAS/604/USA Baby 05 
i Budget: USD 600 000 (Phase I), USD 1 435 000 (Phase ID, USD 1 172 700 (Phase UD, 
l USD 937 800 (Phase FV), USD 1 000 000 (Phase V}, USD 30 667 (from Mongolta Balance) 
| USD } t92 500 (Phase VD 
| Total budget: USD 6 368 667 
! Effective starting date: | August 2006 


| Pianned end date: 36 September 2012 
| Context of the projeet 

| The Highiy Pathogenic Avian Influenza (HPAI; epidemic, caused by H5N1 viruses, began in 
| late 2003 and in early 2004 in Asia and Southeast Asia and spread to many countries in the 
| region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
| widespread outbreaks in poultry and also human cases of HSNI infection. The Food and 
| Agriculture Organization of the United Nations (PAQ}, through tts Emergency Centre for 
| Transboundary Animal Diseases (ECTAD), established a decentralized unit in Bangkok, 
| Thailand, located in the Regional Office for Asia and the Pacific (RAP), to provide technical 
| backstopping for countries in the Asia and the Pacific region that were experiencing outbreaks 
(of the infection or were at risk of it. ECTAD RAP was supported through a preliminary, 
| regional proyect COSRO/RAS/S05/USA} funded by the United States Agency [or International 
| Development (USAID). This support has continued under FAQ’s present project. 

| Objectives of the project 

|The objective of this regiona] component is to coordinate project activites with the target 
‘countries and also to ensure continuity from the previous project (OSRO/RAS/505/USAY} to the 
| current one. The project also aims to strengthen regional level cross-sectoral coordination and 
l communication for HPAI control. 


| Planned activities for the reporting period (April to Septemher 2012) 


‘Output 1: Strengthened cross-sectoral coordination at regional level 

® continue to provide technical and operational inputs to country-level projects in 
collaboration with country teams 

e continue to provide technical inputs, resource persons or training support ta the 
activities related to existing regional HPAI Control Pramework for the Association of 
Southeast Asian Nations (ASEAN) or exisung network systems or regional 
coordination mechanism related te HPAI and animal discase control 

* continue to coordinate and collaborate with other agencies on activities related to HPA! 
control 

e continue to provide technical inpnts to support the activities of the USAID Emerging 
Pandemic Threats (EPT} programme, which are conducted by various partners as well 
as the EPT+ programme 


Output 2: Strengthened regional and national human resources in epidemiology through 


regional Field Epidemiology Training Programme for Veterinarians (FETPY) 


continue activities to implement the regional FETPV programme, tnctuding the seeking 
of additional suppert for the programme threuch other potential partners 

continue to provide support to the development of China FETPY and India FETPV as 
well as related training programmes in Cambodia and Lac Pcopic’s Democratic 
Repuhlic {PDR} 

organize a regional workshop to develop the regional! strategy to assist the countries to 
improve animal discase control sysicms at the grassroots level focusing on the 
Community Animal Health Worker System 


| Output 3: Strengthened coordination of epidemiology and laboratory network 


continue to support the implementation of the Global Animal Disease Information 
system {EMPRES-1} Asta to share expertise and infermation in a real-time manner 
across the network through mectings, workshops and online communication 

prepare the Strategic Framework of the Regional Laboratory and present it to ASEAN 
provide coordination, in collaboration with other regional projects implemented by 
FAQ, to strengthen existing epidemiology and laboratory networks, as well as the 
epidemiology consortium 

continue lo provide suppor for sample submission from member countries to 
international reference laboratories 


‘Output 4: Conducting risk assessment for HPAI transmission through cross-border 
| poultry trade 


continue te support the in-depth studies on the risks of HPAI spread along the poultry 
production and market chains at the border between Thailand and Lao PDR 
(Mukdaharn and Savannakhet Provinces) includimg price monitoring of livestock 
products 

support the organization of a bilateral meeting between the Government of Thailand 
and Lao PDR to discuss cross-border risk management 

organize regional coordimation meetings on risk management at cross-border level 
among key potential partners inchiding the representatives from participating 
governments 


| Output 5: Established regional emergency response services 


continue to provide technical and operational assistance fo member countries ta contain 
the HPAI outbreaks in the country 


| Activities undertaken during reporting period {April to September 2012) 


‘Output 1: Strengthened cross-sectoral coordination at regional level 


The ECTAD RAP team continued to maintain international and national regional 

support staff for the project. 

The ECTAD RAP team continued to coordinate and collaborate wih other United 

Nations {UN} agencies, donors and international organizations. Specifically, RAP: 

o organized the USAID Partners Mcecting on 27 and 28 September 2032 in Bangkok, 
Thailand among USAID partners in the region. The theme tor the meeting this year 
focused on a review of tbe HPAI situation and the virus clades circulating in the 
region, accomplishments and lessons learned on risk communication and advacacy 
as well as these on multisectoral coHaboration and coordination at cross-border 


level; and sharing experiences and lessons fearned in three technical areas (risk 
based surveillance, field epidemiology training, and cross-border collaboration and 
coordination). The progress an the coHabecration with ASEAN on developing 
regional strategies on veterinary cpidemiclogy and laboratory capacity devclopment 
and networking was also presenied at the meeting. 
The ECTAD team participated in FAO-World Organisation for Animal Heafth OIE} 
World Heaith Organization (WHO) tripartite events to strengthen coHaboration and 
coordination among the three organizations. The tripartite events included 
teleconferences and preparation for the following meeting: 

o “The Third Regional Workshop on Multi-Sectoral Collaboration on Zoonoses 
Prevention and Control” to be organized during 26-28 November 2012 in Bali, 
Indonesia. The meeting will be organized under the financial support of the 
European Umon (EU) Highly Pathogenic and Emerging and Re-emerging 
Diseases (HPED} project with the aim to ensure the adoption of a One Health 
approach and promote collabcration among all relevant sectors. 

The ECTAD team previded technical inputs to support the activities of ASEAN 

including the development of the two Regionaj Strategies lor Vetermary Epidemiology 

and Laboratory Capacity Development and Networking for Southeast Asia. 

The ECTAD team provided technical inputs te support the activities of USAID EPT 

and EPT+ programmes. 

The ECTAD team provided technical and operational inputs to country projects, in 

collaboration with FAO country teams and national counterparts, for the following 

activities: 

recruitment of international consultants: 

procurement of equipment and supplies; 

issuance of contracts to conduct field activities/research: 

provision of inputs and clearance lo project proposals prepared by staff of 

LECTAD country teams for the new USAID funding cycle; 

provision of clearance to technical reports prepared by staff of ECTAD country 

teams; 

backstopping missions to monitor project progress m Myanmar and Lao PDR; and 

o abackstopping mission to Bangladesh to provide technical mputs to the meeting 
related to HPAI vaccination. 
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Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPY 


The fourth Letter of Agreement (LoA} was signed by FAO and the Thai Department of 
Livesiock Development (DLD} authorities to suppon the Thai DLD to impiement the 
regional PFETPY during the year 2012. 

The Regional Veterinary Epidemiologist (RYE) and Regional Coordinator {RC} 
continued to work closely wilh DLD on activities related 16 FETP¥V. These included: 

o facilitating the submission of three abstracts by the three final-year FETPY 
trainces which were accepted for presentanon at the Conference of Rescarch 
Workers in Animal Disease (CRWAD) te be heid in December 2012 tn 
Chicage, USA; 

o organizing the second-round visits of the FETPYV trainees who were enrolled in 
the class of 2011 for a serics of trainings and workshops in Bangkok in 
August 2012 including a Data Analysis Workshop, a scientific writing session 
and mentoring to prepare abstracts to submit ta CRWAD,; 

o serving as regional programme mentors to the trainees frem China and 


Myanmar; 
conducting missions to China, Indonesia, Myanmar and Viet Nam to advocate 
for the Regional FETPY programme to the Chief Veterinary Officers (CVYQs) of 
the above-mentioned countrics to support their trainees to complete their ficld 
assignments which were conducted at the country level; and seeking additional 
support for the programme including the collaboration with the Faculty of 
Veterinary Medicine, Chiang Mai University, Thailand; the Animal Population 
Health Institute, College of Veterinary Medicine and Biomedical Scicnces, 
Celorado State University, Fort Collins; and the Center of Veterinary Public 
Health, College of Veterinary Medicine, University of Minnesota. 
© participating in the annual Coordination Meeting on Evaluation and 
Development of FETPY held on 28 and 29 May 2012. Forty-four participants 
attended the workshop from DLD, universitres, Ministry of Public Health, 
United States Center of Disease Control (CDC), FAO, Zoological Park 
Organization, and alumni from the Vetennary Ficld Epidemiology in Action 
(YPEA} Training course and regional PETPY. Evaluation focused on utilization 
of knowledge, training curriculum, collaboration and support, and programme 
coordimauon and logistics. 
The RVE continued to provide support to the development of China FETPY and India 
FETPY, as well as related training programmes in Cambodia. The activities included: 

Go providing support to the second FETPV short course Veterinary field 
epidemiology in action which was conducted for 15 veterinarians in Khorda 
District, Orissa State, India from 12 to 20 July 2012 as pari of the FETPV field 
epidemiology three-week short course. 
providing technical inputs to the first FETPV short course organized by FAO 
Cambodia in collaboration wih Cambodia Department of Anima! Health and 
Production (DAHP). The training course was organized with technical support 
from the National Veterinary Research Institute of Cambodia (NaYRD, PAO, 
US CDC, and partly fmancially supported by RESPOND. Fifteen panicipants 
will conduct in-service training component and present the results of their work 
hy February 2013. 
participating in the second China FETPY stakeholder meeting from 6 to 9 June 
2012. The meeting was attended by national and international stakeholders 
including trainees, imlemational =mstructors, universities, provincial 
representatives, national representatives, China Ministry of Agriculture (MoA}, 
FAO and international donors. 
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Output 3: Strengthened coordination of epidemiology and laboratory networks 


The ECTAD team continued to provide technical inputs and coordination, in 
collaboration with other regional projects implemented by FAO, to strengthen existing 
epidemiology and lahoratory networks. This mefuded: 

o The Regional Strategy ror Veterinary Epidemioiogy Capacity Development and 
Networking for Southcast Asia. The draft strategic framework was devcloped at 
the workshop organized by ASEAN on 30 and 31 August 2012 at Chiang Mai, 
Thatiand, 

o The Regional Strategy for Laboratory Capacity Development and Networking 
was prepared by the ECTAD team in collaboration with ASEAN and the 
framework was subsequently endorsed by ASEAN Workmg Group on 
Livestock {ASWGL) in May 2012 in Myanmar. 

o The FAO/OIE Regional Laboratory Technical Advisory Group meeting (Lab- 


TAG meeting}, on 36 and 31] July 2012, Bangkok, Thailand; The main 

objectives of the meeting were to update the partners on the ongoing activities 

related to laboratory policies, laboratory capacity building activities and 

laboratory networking in Southeast Asia. The mecting was attended by 

25 representatives from key technical partners, the regional leading laboratories, 

international reference laboratories, major donors and implementing partners. 
The ECTAD team continued to provide technica! inputs to the disease tracking system 
EMPRES-: Asta and information sharing via Transboundary Animal Disease Network 
Asia emat circulation. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
pouliry trade 


The ECTAD team provided inputs to the bilateral meeting between Cambodia and Viet 
Nam organized at Sicm Reap on 25 and 26 September 2012. 


Planned activities for the next six-month period (October 2012 to March 2013} 


Ontput 1: Strengthened cross-sectoral coordination at regional level 


continue fo provide technical and operational inputs to country-level projects in 
collaboration with country teams 

continue to provide technical inputs, resource persons or training support te the 
activities related to existing regional HPAI Control Framework for ASEAN or existing 
network systems or regional coerdination mechanism related to HPAI and animal 
disease control 

continue to coordinate and collaborate with other agencies on activites related to HPAI 
control 

continue to provide technical inputs to support the activities of the USAID EPT 
programme, which are conducted by various partners as well as the EPT+ programme 


Output 2: Strengthened regional and national human resources in the field of veterinary 
epidemiology 


continue activities to implement the Regional FETPYV programme, including the 
seeking of additional support for the programme through other potential partners 
continue to previde support to the development of China FETPV as well as related 
training programmes in Cainbodia, Lao PDR and South Asia 


Output 3: Strengthened coordination of the epidemiclopy and laboratory networks 


continue to support the implementation of EMPRES-i Asia to share expertise and 
information in a real-time manner across the network through meetings. workshops and 
online communication 

provide coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen existing epidemiolegy and laboratory networks, as well as the 
epidemiology consortium 

continue to provide support for sample submission from member coumniries to 
inremational reference laboratorics 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI transmission 


Support the dialogue between or among member countries on cross-border cooperation 
and collaboration in management of critical control points at the key regional corridors 


fi 


Output 5: Established regional emergency response services 


continue fo provide technical and operational assistance to member countries to contain 
the HPAI outbreaks in the country 


' Main challenges encountered and response provided 


No main challenges encountered during the reporting period. 


' Progress made towards the achievement of project outcomes (from the star? of activities) 


! Output 1: Strengthened cross-sectoral coordination at regional levei 


Coordination and collaboration between FAQ and other international organizations and 
agencies was strengthened and continued. Engagement with the regional polincal 
organization particularly ASEAN through the adoption of strategies jointly developed 
by member countries and FAO. Coordination has been well established between the 
projects funded by USAID and the projects funded by cther donors. 


| Output 2: Strengthened regional and national human resonrces in epidemiology throngh 
i regional FETPV 


FETPY continued smoothly with additional collaborations at national and international 
levels and approved joint funding for the programme. ASEAN member countries 
recognized the importance of integrating veterinary epidemiology activities in the 
national veterinary services and noted the fact that the Thai DLD has been hosting the 
Regional FETPY since 2009. Capacity building im the feld of epidemiology has been 
included as one of the main components of the draft Regional Strategies for Veterinary 
Epidemiology Capacity Development and Networking to be considered for 
endorsement by ASWGL in their next meeting. 

There have been two graduating cohorts in the year of 2011 and 2012 consisting of 
[3 veterinary graduates. One hundred and thirty-four veterinarians from 11 countries 
were trained through the short course - Veterinary Fieid Lpidemielogy in Action. 
Fight training modules, an FETPY trainee manual and four structured case studies were 
developed and used for the trammg. A total of 44 epidemiology reports 
{13 surveillance, 18 outbreak investigations and 13 field epidemiology studies} were 
developed and some of these reports were presented at International Conferences 
including TEPHINET, Eurepean Scientific Conference on Applied Infectious Disease 
Epidemiology (ESCAIDE}, CRWAD and Meibourne One Health Conference 


| Output 3: Strengthened coordination of the epidemiology and laboratory networks 


The Strategic Framework for Regional Laboratory Networks for Southeast Asia was 
endorsed by the ASEAN Working Group on Livestock. The international partners for 
the regional laboratory network in Southeast Asta were recognized by the member 
countries as the Technical Advisory Group. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
| poultry trade 


A system for “Price Monitoring of Livestock Products” was developed and tested at a 
study site at the border between Thailand and Lao PDR (Mukdahan - Savannakhet 
Provinces). 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 06 


Project titie: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influcnza {HPAI} in Viet Nam 


Reporting period: April 2042 to September 2612 
Country: Viet Nam 
Project title: Immediate iechnical assistance lo strengthen emergency preparedness for Highly | 
Pathogenic Avian Influenza (HPAI) in Viet Nam 
Cade: OSRO/RAS/604/USA Baby 06 . 
Budget: USD 2 million (Phase 1), USD 3.1 million (Phase H} USD 3.3 million (Phase THD, : 
USD 1.075 million (cost extension), USD 2.2 million (Phase IV), USD 1.9 million (Phase V). 
Total budget: USD 14 083 373° 
Effective starting date: Auzust 2006 
Pianned end date: 30 September 2013 
Context of the project : 
The control and elimination of H5N1 Highly Pathegenic Avian Influenza (HPAI} demands a long- 
term approach. Viet Nam is moving fram the control phase to the consolidation phase, with an 
ongoing need for capacity building in the veterinary services and livestock produclion sectors and 
support for vaccinahon and other risk reduction measures. This regional project supported by the | 
United States Agency for International Devclopment (USAID) is currently in its fifth phase of; 
implementation. : 
Objectives of the project 
The overall objective of the project is te address the urgent short-term actions that need to be, 
undertaken by the country to strengthen its capacity te rapidly detect the introduction of HPAI and | 
minimize Hs spread in case of its occurrence. 
Pianned activities during the reporting period (April to September 2012) 


Component 1: Preparedness and planning component 

Output 1: Strategy development for HPAI control 

Achvity ff; Review of HPAI Contral Strategy in Viet Nam 

e Monitor progress of the passive suryvenlance betng implemented in 22 provinces. 

e Work with the regional technical drafting team fer preparation of a regional HPAI contro} plan } 
through some key interventions ta gather further evidence necessary for ihe regional HPAI control | 
plan in the lower Mekong (Regional Animal Health Office [RAHO] 7+) and central Viet Nam | 
(RAHO 3}. 


e Develop a dratt regional HPAI control plan for Region 3 and Region 7+. 


Activity f.2: Scenario pianning te analyse ihe effects of cessaiton of vaccination 
e Various scenarios were developed in consultation with the Government, and a draft. 
recommendation was forwarded. The HPAL situation will be monilored, and appropriate technical | 
assistance wil he provided based on the situation prevailing, or in the event of a change in the | 
vaccination strategy. 
s <A polcy brief will be deveicnped based on the matrix of controi options by scenario, including the 
use of a range of vaccme types miicaling best options. | 


Output 2; Coordination and communication with donors and otber HPAI implementing 
partners | 
e Continue te hold regular coordination mectings with USAID, and also ro the extent possible with | 

other implementing partners, e.g. Avian and Pandemic Influenza Initiative (APU. 


' Project cost extension request from October 2069 to September 24710, 
2A balunce oF USD $508 373 from OSROPVIF/RGIAUSA was transferred to OSROYRAS/OA/USA B 96. Additional 
comribinian of USD 1.7 nutlion is expected for the Ocrcher 2002 to September 2013 period. 


Participate in the partner ic.c. APH } activities/events. 


Activity 2.4: Core FAO Viet Nam team supported 


Continue fo ensure that ali required staff ts in place. 


Activity 2.2: Annual project meetings supported 


Technical and operational suppert will be provided for the Technical and Policy Discussion 
Meeting between high-burden HPAI countries and those bordering ‘at risk’ countries, proposed on 
24 and 25 April 202 in Viel Nam. 

Technical midterm project review and planning meeting will be organized m May 2012. 

Final project workshop and future planning will be heid m September 2612. 


Activity 2.4: Team meetings from province to nationai level 


Regional planning meeting will be held in July and August 201 2. 
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Two meetings will be held in April and August 2012 to monitor the implementation of the project } 


with the project regional managers and provincial fecal points as well as the care project staif. 


Activity 2.4: Ceordinution und sharing of information with other players enguged in HPAL 
surveillance. risk assessment and vaiue chain and risk mitigation in poultry sector | 
Periodical coordination meetings will be held with Abi Associates, the Viet Nam Partnership on | 
Avian and Human Pandemic Iitluenza (PAH, the World Health Organization (WHO), USAID | 


and others including advocacy coordination. 


A national knowledge sharning workshop with other animal influcnza players will be organized in: 


June 2012. 


Support the Department of Animal Health (DAH? in developing a bulletin to consolidate and | 
communicate all animal health-related activities, projects and programmes implemented through | 
DAH. The bulletin will be posted on the DAH Web site and printed copies distributed to RAHO | 


and the Sub-Department of Animal Health {SDAH} offices for wider dissemination. 
DAH Quarterly bulietin for quarter l and Hi of 2032 wili be developed and disseminated. 


Final standard operating procedures (SOPs) on outbreak investigation and response will be. 


disseminated upon endorsement of the Government. 


Materials on duck waste management and hatchery biosecurity minimum standards will be. 


finalized and disseminuted to relevari stakehoiders. 


Component 2: Animal surveillance component . 
Output 3: Animal surveillance ai the national, provincial, district and community level enhanced | 
Activity 3.4: Strengthening of veterinary faborateries, specifically biosafety and quality assurance | 


supported 


Upgrade basic and advanced techniques in microbiclogy at all laboratories. Training courses wil } 
be keid at the National Center for Veterinary Diagnosis (NCVD}, Nattonal Institute of Vetermary | 
Research (NIVR}. RAHO i, 2. 3, 4, 6 and 7, Central Vietnam Veterinary msiitwe (CY V1) 


between March and September 201 2. 


Deveicp capacity for full charactenzation of influenza A virus at NCVD. Protocols for sequencing | 
all eight segments of avian influenza (Al) virus will be introduced and apphed between March and : 


July 2012. 


Support smali research activities at all laboratories. Characterization of HONZ virus will be carried | 


out at NCYD m March and July 2012. 


Support the laboratory network for strengthening biosafety and quality assurance including regular | 


proficiency testing. 
Support DAH in development of a strategic roadmap for diagnostic services. 


Support the Emerging Pandemic Threats (EPT} IDENTIFY through technical assistance in 
identified laboratories including advisory service in laboratory protocol, biosafety and quality 


ésSUranve. 
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Support Epi-Laboratory network meeting in July and August 2032. 


Activity 3.2; Strengthening of core capacities for animal health and disease conirol planning in, 


focus provinces and selected regionai planiing structure 


Conduct risk analysis truming course fer the technical drafting leam for the regional HPAI control | 


plan for the Region 3 and Regien 7+. 


Carry out technical situation analysis and draft strategic HPAT control plans for the Region 3 and | 


Region 7+. 
Develop a tinal drait strategic control approach document. 
Constitution of a public-private partnersinp (PPP} Werking Group in the focus regions. 


implement passive surveillance, hatchery improvement, capacity building on outbreak | 


investigation and good production practices in Hung Yen and Ha Nam in April and June 2012. 


Provide training to private veterinarians, Chief Animal Health Workers (CAHWs}, Agrivet store | 
owners and exiension workers on poultry disease informalion and prevention in Hung Yen {see | 


6.1.33 in May and June 2612. 


Activity 3.3: Purther deveiopment of montioring and evaluation (M&E) expertise in animal healitt | 
Focus on gathering sub-IRi (increased effectiveness of HPAI and EPT prevention and control in| 
the animal health sector) and sub-iR23 (strengthened policics and systems for fnnoreved | 
implementation and management of services and programmes) indicators as listed in the USAID | 


Ytet Nam HPAI and EPT Performance Management Plan decument. 
Ensure that biannual reporting requirements are met. 


Conduct pre- and past-tests for the Applied Veterinary Epidemiology Training {AWET} courses | 


and other irainings. 


Activity 34: Veterinary epidemiology network supported 
Provide support to integrate the Transboundary Anima! Disease Information System (TADinfo) | 
with other suitable softwares (e.g. Decision Support System, developed by the Massey University | 
under ihe New Zealand Agency for International Development [NZAID] programme, efc.}, or any | 


other TADinio compatibile prezramme. 


Provide support to develop the TADinfe system interface where map and statistic data could be } 


obtained publicly. 


Carry out a needs assessment fo determine further training requirements on the use af online | 


disease data management. 
Continue lo suppen the Epi-Lab Network. 


Provide organizational and technical support, in cellaberation with DAH, to the AVET. 
programme and carry out two more batches with 16 candidates per batch during the six-month | 


penod in coordination with the Hanoi University of Agnculture {HUA}. 
Continue to support AVET alumn; and the AYET Web site. 
The AYET alumni meeting is scheduled tor August 20112. 


Activity 3.3: Animal surveiliance programme 


Continue to support passive surveillance in 22 pilot provinces and in the regional control plan with | 
the fallowing additional activities: {i} work with DAH to develop and present a policy paper on the | 
need for adequate and timely campensation to the Ministry of Agriculture and Rural Development | 
(MARD; and the Central Government, {13} determine options and pilot a reward system as | 
permissible within the laws of the land in the form of certificates of appreciation, publicity in the | 
Animal Health Bulletin or similar incentives for encouraging reporting of unusual poultry deaths | 
and suspect HPAI cases by CAHW’s and District Veterinary Officers (DYOs}, (4113 provide | 
differential diagnosis for poultry disease outbreaks at RAHOs, including training staff in poultry | 
health and zoonoses with differential diagnosis; and (iv) train CAHWs and DVOs on field, 


investigation and data collection of a poultry health event. 


Continue the live bird market surveillance study for subclinical infection of adult ducks with Al in: 


fait 


selected markets of high-risk provinces. 


+ Implement a study on detecting Al in spent hens that are confiscated along the northern border of | 
Viet Nam {Lang Son and Quang Ninh Provinces). 


Output 4: Priority procurement for animal surveillance and laboratory supported 
Activity 4.4: Procurement and inaintenance 
e Over the course of the project, laboratory consumables will be procured for HPAL diagnosis and | 
surveillance inchiding training courses and genomie and antigenic characterization of HPAI virus | 
isolates, Equipment will also continue to be maintained as required. 


Component 3: Animal response component 
Output 3: Effective and timely animal response efforts promoted 
Activity 3.7: HPAT risk-inappiie and risk anaivsis updated at national level 


Activity 5...1: Poultry subsector profiing 

e Expand provincial profiling and value chain analysis work to cover production and marketing | 
systems in the regional control zenes (Regions 3 and 7}. | 

e Engage and train provincial focal points. 

e Present prohle data/maps to stakehoiders and review/finalize with risk assessments. 


Achiviy 3.7.2: Appited risk anaiysis capacity butiding 

e Review and summarize risk assessments and define the gaps from past regional workshops. 
e Conduct further training in risk assessment, planning and mitigation in regien 3 and 6/7. 

e Conduct regional workshops to target risk mitigations and develop a strategic pian, 


Activity 3./.3:Updatitig risk assessment ard mapping 
e Develop regional poultry population and movement medets. 
e Develop spatio-temporal mapping of influenza viral clades. 


Activity 3.2: Outbreak investigation capacity strengthened ti focus provinees 
e (Once the SGP on outbreak investigation and response developed last year ts adopted by the | 
Government, training courses for the new SOP will be undertaken in the focus regions 3 and 7+. | 
e Suitabic training material will be developed, and training will be organized on implementation of | 
an incident command system {ICS} in one of the regions, as has been incorporated m the) 
Livestock Emergency Preparedness Plan, developed last vear under the project. | 


Activiry 3.3; Cross-border analysis using a value chain methodology in three border areas 
e Review existing information on cross-border trade and identify gaps. 
e investigate the value chain of these commoditics. 
e Conduct a sertal cross-sectional survey to assess presence of Al in confiscated spent hens coming ! 
from China into Viet Nam. ] 
® Develop options for risk miHigatjon. 
Hold bilateral meeting, Yiet Nam-China and V tet Nam-Cambodla. 


Activiry 3.4; Vaccine efficacy monitering and virus survetitance supported at national levei 
e Contimie to support vaccine efficacy trials for Re-6 and any other vaccines, 
e Support studies to carry out pathogenicity tests for new isolates of HPAI and Low Pathegenic | 

Avian influenza (LPAI) viruses on ducks. 
® Support HPAI vires surveillance and virus characterization. 


Activity 5.5: Support PPP and institationai strengtheaing in poultry production and health care sysiem | 


Activity 3.3.f: Strengthening veterinary services delivery 
® Prepare the Terms of Reference (ToRs) fer the Veterinary Statutory Body through stakeholder | 

consultations. 2 
e Held a consuitation workshop on creation of a Veterinary Statutory Body. 


Activity 3.5.2; Seting up PPP working groups 

e Assess Opporiumilies to set up 4 national industry forum. 

s. Establish PPP working groups al RAHO 3 and 6/7, if there is positive feedback from the sectors. | 
Otherwise consider merging the PPP Working Group with the Biosecurity Werking Group. 

® Determine benefits and extend peultry clubs — Quang Nam and An Giang. 


Activity 3.5.3: Poultry price monitoring 
e Continue support for data collection and reporting. 
+ Pevelup opuons lor disscnunution of informatien. 


Output 4: Improved biosecurity and market hygiene practices in commercial and scavenging | 
poultry raising settings supported j 


Activity 6.2: Support biosecurity strengthening in pilot provinces 


Activity 6,/ f; Pilot hatchery slrengthentig 

e Conduct study tour for Quang Tri hatchery owners. 

e Contmuc to establish hatchery demonstration pilots in Quang Tri. 
e Promote certification wih hatcheries. 

s. Assess options for a quality assurance. 

e Pilot auditing and cerulicalion, M&E of poultry small hatcheries. 


Activity 6.1.2: Reduce the risk ef transmission along the valute chain 

® Continue to develop tisk models for additional provmees in Region 3 and 7. 

Train provincial staif to assess development options znd constramts in poultry production. 
Develop a strategic nisk reduction plan at the aggregation paints. 

Held two risk mitigation workshops in Region 3 and Region 6/7 in March and August 2012. 
Capacity butiding for technical drafting team on risk analysis in April 2012 for developing the 
HPAL ree#ional control pian. 


Activity 6.7.3: Improving technicai advice for poultry producers 

® Continue to develop provincial pilot approach, identifying key stakeholders. 

® Continue to develop traming materials and disease fact sheets. : 

+ Provide traminy te private veterinarians, CAHWs, Agrivet stare owners and extension workers on | 
poultry disease information and prevention. 

e Pevelop farm economics models. 

e Review/evaiuate the programme. 


Activity 6.7.4: Strategic planning for improving poultry production 

® implement a spatial planning process in two identified provinces. 

® Set up a Letter of Agreement (LOA) wrth the Department of Livestock Production (DLP) to 
develop spatial planning process. 

e Conduct training courses in strategic planning - at national and then provincial level (for the 
technical team in the regional approach in Region 3 and 6/7}. 


Review/evaiuate strategie plans. 


Activity 6.2; Develop good poultry production guidelines and training for DAH, DLP and, 


Regrons/Zones 


Activiy 6.2. f: Develop good biosecerity praciices and standards {PPPs} 


Review/develop minituum biosecurity standards sector-wise. 
Consolidate and prepare guidelines for sectors, species and stakeholders. 
Conduct training workshops on guidelines. 

Print and distribute guidelines. 


Duck waste management 


Pitot duck waste management measures. 
Monitor, review pilot and prepare draft outcome report. 
Workshop on duck waste management to share experiences will be heid on July 2012, 


Activry 6.2.2; Biosecurity working group 


Contine to heid bimonthiv meetings. 
List ail resource materiais. 
Provide discusston forum for rhe deveicpmeny finalization of guidelines. 


Activities undertaken during the reporting period {April to September 2012) 


Component 1: Preparedness and planning component 
Output 1: Strategy devcleopment for HPAI control 
Activity df: Review of HPAI Control Strategy in Viet Nan: 


Progress of the passive surveillance being implemented in 22 prayinces monitored. 
A regional planning workshop to develop an HPAI control strategy far the Mekong region was | 
heid in Ho Chi Minh city from 3 to 6 Aprii 2012 wHh a total of 54 participants {33 male and | 
2f female}. A similar workshep to develep an HPAI centrel plan for the north-central provinces of | 
Viet Nam was held in Hue on 24 and 25 May 2012 with a total of 36 participants {25 male and | 
it female}. 
Debriefings held for the progress on the Regional Strategic Planning process (with DoH and | 
RAHO 3, 6 and 7}. A mission was undertaken in Ho Chi Minh city to present the progress with the | 
planning process to the DAH Scuthern Coordination Office and the Directors of RAHO 6 and 7. A | 
similar meeting was held in Hanoi with the Direcror of RAHO 3 to discuss the further | 
development of the Regional Strategy for the RAHOS provinces. 
A consultation workshop te ftinahze the Mekong regional HPAI disease control strategy was held | 
in Ho Chi Minh city on 24 July 2612 with a total of 39 participants (30 male and nine female}, and | 
a similar workshop to finalize the North-central regional HPAI disease control strategy was held in | 
Vinh on 31 July 202 with a total of 25 participants {20 male and eight female}. | 
The final drafts of the regional HPAI contro! plans for the North-central region (Region 3) and the 
Mekong Delta region (Region 7+} were completed. 


Aetivity £2: Scenario planning te analyse the effects of cessaiten of vaccination 


The policy brief is yet to be developed. The mutter has been discussed with DAH and is pending | 
the development of the national HPAI control pian. 


Output 2: Coordmation and communication with donors and other HPAI implementing 
partners ] 


Activity 2i Core FAO Viet Nam team supported 


The Team Leader teft the Emergency Centre for Transhoundary Animal Diseases (ECTAD} Viet } 
Nam programme in May 20L2. The acting Team Leader armived in June 2012 lo ensure. 


continuation of ongoing activities until the end of September 2012. The International Technical | 
Advisor (for poultry productton, risk assessment and Biosecurity} ts contributing to the programme | 
on a work-as-required basis (alternating between in-coumiry inputs and home-based work) since | 
June 2012. 
Na changes for the other core statT. 


Activity 22: Annual project meetings supported 


Technical and operational support was provided for the Technical and Policy Discussion Meeting | 
beiween Iigh-burden HPAI countries and those bordering ‘at risk’ countries in Ho Chi Minh City | 
from 23 ta 25 April 2412 in Viet Nam. 
A consultation meeting with DLP te review project activities and discuss key activities proposed | 
for the 2012-2013 werk plan was held in Hanoi on 3 July 2012 with a total of ten participants | 
(five male and five female}. ! 
A consultation meeting with DAH te review project activities and discuss key activittes proposed } 
for the 2012-2013 work plan was held in Hanoi on 5 July 2012 with a total 16 participants 
(eight male and eight lemaie}. | 
Siace the project will be extended for another year umil 30 September 2013}, no final werkshop | 
was heid. Planning werkshops were held in July 2012 as mentioned above. 


Activity 2.3: Team meetings from provineial to national level 


The regional planning and consultation workshops heid to support the formulation of the Regional | 
Disease Control Strategies for the North-central region and the Mekong Della region, as well as | 
various debriefings were substituted as opportunities to laisse with the Regional Coordinators on } 
planned activities. | 
As of February 2012, the programme only supports two provincial fecal peints {one in Quang Tn } 
and one in Hung Yer). 


Acnuvity 2.4: Ceordinaiion and sharing of information with other players engaged m HPAI; 
surveillance, risk assessment and value chain and risk nuligation in poultry sector 


Periodic information sharing and/or coordination meetings were held with Abt Associates, PAHI 
WHO, USAID, Centers for Disease Control (CDC), the Livestock Competitiveness and Food | 
Safety Project (LIFSAP) and others actor/partners. Efforts were made to ensure FAQ's | 
pariicipafion in activifics and cvents of other partners to the extent possible. 
Participated in the USAID API programme partners’ planning meeting on 4 June 2012 in Hanoi to: 
set the direction for craffing an miegrated work plan for the API programme in Viet Nam. | 
Participated in the workshop on slaughter and poultry market on 7 and 8 June 2012 supported by } 
USAID-APIFE. A presentation on the live bird market surveillance was given by FAQ. | 
Participated in the USAID retreat in Da Nang on [0 and 11 July 2012 to review accomplishments, | 
challenges and gaps over the past ycar, identify arcas of focus for the coming year and explore | 
collaborative opportunities among implementing partners. | 
Participated in the 3rd werking meeting on Policy and Advocacy Planning for Avian and } 
Pandemic influenza {APD on 20 August 2012 in Hane. | 
Supported DAH in developing a bulletin te consolidate and communicate all animal health-related | 
activities, projects and programmes implemented through DAH. Some 210 copics of the. 
2011 Animal Health Bulletin was printed and distributed to RAHO and SDAH offices for wider | 
dissemination. 


Component 2: Animal surveillance component 
Output 3: Animal surveillance at the national, provincial, district and community level enhanced | 


Activity 3.1; Strengthening of veterinary laboratories, specifically biosafety and qualify assurance | 
supported : 


Capacity developed for full characterization of influenza A virus at NCVD. Protocols for: 


sequencing all eight segments of AF virus introduced and applied. 
Laboratory network for strengthening biosafety and quality assurance supported through. 
proficiency tesiing. 
DAH supported in the development of a strategic roadmap for diaguostic services. 
EPT IDENTIFY component supported through technical assistance for identified laboratories ; 
including advisery service in laboratory protocol, biosafety and quahty assurance. } 
Epi-Lab network meeting organized from 1% to 21 September 2012 in He Chi Mink cry with a 
total of 50 participants {42 male and eight female). Laboratory diagnosis at aH laboratories was } 
reviewed, and results ef surveillance and vaccine efficacy tests were presented and discussed. 


Activity 3.2: Strengthening of core capacities for animal heaith and disease centro! pianning in: 


focus provinces and Selected regional planning stricture 


Refresher framing on risk anafysis along the poultry value chain in the Mekong region was hetd in | 
Ho Chi Minh city on 2 April 2012 with a total ef 20 participants {ten mate and ten female}. | 
Refresher training on risk analysis along the poultry value chain in the Central region was held in. 
Hue on 21 May 2012 with a total of 13 participants (11 male and two female}. 
The final drafls of the regional HPAI conirol plans for the North-central region (Region 3) and the | 
Mekeng Delta region (Region 7+} were completed. 


Activity 3.3: Further development af M&E expertise in animal health 


Submitted the PMP indicators for the penod Octeber 2011 to March 2012. 

Ensured that brmnual reportmyg requirements were met. 

Conducted pre- and pest-tests for AYET courses {AVET 10-12}. 

Meeting heid with MEASURE on 16 May 2012 on PMP ternplates. 

Meeting heid with Abt M&E officer on 8 June 2012 on data cleaning and data reporting. 


Activit¥ 3.4: Veterinary epidentiology network supported 


Ept-Lab network meeting organized from 19 ta 21 September 2012 in He Chi Minh cry. 
Organizational and technical support provided for two more batches of the AVET programme, : 
with a total af 32 participants (£8 male and 14 female) in collaboration with DAH and HUA. 
Second AYET alumni meeting heid in Danang en 6 and 7 September 2012 with a total of. 
152 participants (93 maic and 39 female}. : 


Acnvity 3.5: Animal survetiiance programme 


A Letter of Agreenicnt (LoA) to support passive surveillance in 22 provinces conciuded at end of 
July 20612. A new LoA to continue support to passive surveillance in 26 provinces was signed with | 
DAH in September 2012. 
The first phase of the iive bird market surverllance compiected. Live bird market surveillance | 
results and analysis mectings held. , 
LoA fer the second phase of the live bird market surveillance signed with DAH. 
LoA on implementation of spent hen surveillance in Hanoi, Lang Son and Quang Ninh was signed | 
with DAH. : 
Participated in field missions to Remon 3 provinces (Nghe An and Quang Tri} to visit SDAH and | 
RAHO 3 to assess the passive surveillance project. 
Participated tn field missions to Hai Phong and Quang Ninh province to implement spent hen | 
surveillance activities. 
Participated in a ficld mission with DAH to Ha Vy market to investigate sampling procedures for 
the next round of live bird market surveillance. 


Output 4: Priority procurement for animal surveillance and laboratory supported 


Activity 4./: Procurement and maintenance 
® Over the course of the project, laberatory consumables were procured ter HPAL diagnosis and | 
surveillance including training courses and genomic and antigenic characterization of HPAI virus | 
isGlates. The maimtenance of equipment aiso continued as required. 


Component 3; Animal response component 
Output 5: Effective and timcly animal response cfforts promoted 


Achvey 3.7: HPAL risk-inappure and risk anaivsis updated at national ievel 


Activity Soff: Poultry subsector prafiling 
. Provincial profiling and value chain analysis work expanded to cover production and márketing | 
systems m the regional centre] zones (Regions 3 and 7}. Profile data/maps presented ta, 
stakeholders. 
e Provincial focal points cngaged and trained. 


Activity Sf.2: Applied risk anaiysis capacity butiding 
e Risk assessments reviewed/summanized and gaps from pasi regional workshops defined. 
e Further training in risk assessment, planning and nuugation conducted in Region 6/7. 


Activity 3.4.3: Updating risk assessment and mapping 
e Regional poultry population and movement models developed to support regional risk, 
ASSESSMEnts. 


Activity 3.2: Outbreak investigation capacity sirengthened in focus provinces | 
e SOPs on outbreak investigation and response developed fast year vei to be officially adopted by | 
the Government. The General Department of Legislation of MARD requested a new circular to | 
replace the Circular 69- 


Activity 5.3: Cross-border analysis using a vetue chai methodology in three border areas 
e Bilateral mecting between Vict Nam and Cambodia held on 25 and 26 Scpierber 2012. 


Activity 3.4: Vaccine efficacy monitoring and virus surveillance supported at rational levei 
e Los on Vaccine Efficacy and Pathogenicity Test and identification of the gene pool of AI viruses } 
signed with DAH. | 
e Support to vaccine efficacy trials for Re-6 compieted. it was demonstrated that Re-6 vaccine is 
effective to both cluster £4 and Bì of 2.3.2.1.A virus, but nof to clade 1.1] virus. | 
e First round of vaccine efficacy test (Re-5 vs H5N1 viruses 2012} completed; the same results with : 
the previous test with HSN! viruses 2011. 
Support continued for HPAI virus surveillance and virus characterization. 
> Haemagelutination gene of 175 viruses (120 fram outbreaks and 55 from live bird market 
surveillance} sequenced. Results showed: (13 that three clusters of clade 2.3.2.1 virus are 
circulating in the north Viet Nam since July 2012, and that H5 viruses collected during live bird | 
market surveillance are similar to those collected from outbreaks in terms of genetic sequences | 
and distribution, except 2.3.2.1. A virus was newly identified in Dong Thap province by live bird | 
market surveillance. | 
+ The laboratory system quickly indentified a new HSNI variant cluster of viruses that initiated ai 
minor epidemic of HPAI im July through September 2012 mostly in young ducks. 


Activity 3.5; Suppert PPP and institutional strengthening in poultry production and health care systern | 


Activity 5.3.7: Streagthening veterinary services delivery 

e Discussions held with DAH te organize a study tour on the creation of a Veterinary Statutory Bedy. 

Activity 5.3.2: Seting up PPP working groups 

e Consultations heid wiih a private poullry company PROCONCO, and potential areas for ! 
collaboration identified. 


Activity 5.5.3; Poultry price monitoring 
e Pilot compteted. 
e Options discussed for dissemination of information, 


Output 4: Improved biosecurity and market hygiene practices in commercial and scavenging 
poultry raising settings supported 


Activity 6./: Support biosecurity strengthening im piet Provinces 
Activity D, F.E: Prot hatenery strengthening 
e LoA on impicmentation ef pilot hatchery model and ceruiication in Can Tho and Quang Tri. 
provinces sined with DLP. The following activities under this LoA were carned out: 
C First trainmie course on Hatchery biesecurity minanum standards in Can The on i9 and 
20 June 2612 with a total of 17 participants (14 male and three female}, 
C Training course on Auditing procedures for small and medium hatchenes in Can Tho on- 
21 and 22 June 2012 with a total cf ten participants {eight male and two female}: | 
O Second training course on hatchery biosecurity minimum standards in Quang Tri on 9 and. 
19 July 2052 with a total of 16 participants (14 male and iwe female}; 
c Advanced auditing training course on biosecurity in Quang Tn on ii July 2012 with a total of | 
ten participants {seven maie and three female); 
o Second training courses on Hatchery biosecurity minimum standards in Can Tho on 19 and 
20 July 2012 with a total of 24 participants (16 male and nine female): | 
© Provincial meeting on evaluation of hatchery models held in Quang Tri on 12 September 2012 and | 
m Can The on 25 September 2012 with a total of 64 puticipants (48 male and 16 female); and 
C National workshop on the hatchery strengthening programme held on 28 September 2042 in 
Hano: with a total of 29 participants (20 male and nine female}. 
s. Six momionng trips to selected hatchery models in Quang Tr: and Can Tho. 


Activity 6.1.2: Reduce the risk of transmission along the value thain 
o Risk reduction models for smali and medium scale hatcheries developed. 
o Strategie nsk reduction plan for hatcherics devcloped in consultation with key stakeholders. 


Achvity 6,/.3: fmpreving lechnical advice for poultry producers 
o Training materiais on hatchery biosecurity developed. 


Achiaity 6.4.4: Srrategic planning for improving poultry production : 
e Sustainable development of waterfowl production tm southcrn provinccs warkshop (in. 
collaboration with DLP} was held in An Giang on April 2012 with a toial of 107 participants | 
(94 male and [3 female}. 


Activity 6.2: Develop good poultry production guidelines and training for DAH, DLP and. 
Fe LIONS TURES 


Activity 6,2. f: Develop GPPPs 
® Minimum biosecurity standards sector-wise revicwed/developed. 
® Guidelines fer sectors, species and stakeholders prepared and consolidated. 
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Duck waste management 
e Compesting of duck waste training conducted in Vinh Thanh district, Can Tho province on 
25 July 2012 with a total of 19 participants (17 mele and two female}. 
s Composting of duck waste training conducted in Ca Do district, Can Tho province on | 
26 July 2012 with a total of 19 participants (all male}. 
e Composting of duck waste truning conducied in Tho Lai district, Can Theo province on 
27 kiy 2012 with a total of 17 participants (all male}, | 
e Composting of duck waste trahing conducted in Hai Lang district. Quang Trt province on } 
i7 July 2012 with a total ef 25 participants {22 male and three female}. | 
e Nine models on duck waste management in Can Tho and five models on duck waste management | 
in Quang Tri piloted. 
e Testing chemical composilion of fertihzer in Can Tha is ongoing. 


Activity 6.2.2: Biosecurity working group 

e The IS" Biosecurity working group meeting, entitled “Duck waste management” was held in Vinh | 
on 22 June 2912 with a total of 29 participants {25 male and four female}. | 

® The 19" Biosecurity working group meeting, entitled"Duck waste management” was held in Can 
Tho an 23 August 2012 with a total 29 participants (21 maic and cight female). 

Activities proposed for the next reporting period (October 2012 to March 2013) 


Component 1: Preparedness and Planning Component 
Output 1: Strategy development for HPAI control 


Achvity fof; Regional HPAI Contre Strategy 

e Facilitate establishment of a coordination structure for the implementation of the regional strategy 

e Develop advacacy strategy for mpiementation in conjunction with PAHI 

e Suppert development of work plans for two zones. Activifics should include improved ! 
surveillance, value chain mapping, risk planning and disease contro! 

e Jom planning of actives with other partners to ensure Linkage to zonal strategy 


Activiyl.3 Traine in regional coniro plan management aid evaluation 
® Conduct real-time training in regional control plan management in conjunction with RAHO | 
mectings. 


Output 2: Coordination and communication with donors and other HPAI implementing 
partners 


Activity 2.7} Core FAO Viet Nam team supported and manages project activities 

Activity 2.2 Annual project meeimg supported 

Activity 2.3 Ceerdination meetings to support regional HPAI controi strategy iniplementation 
Activity 2.4: Coordination and sharing of information with other players engaged in HPAI 
surveillance, risk assessment and value chain and risk mitigation in poultry sector 


Component 2: Animal surveillance component 
Output 3: Animal surveillance at the national, regional/zonal, provincial, district and commune | 
level enhanced 


Activity 3.f Strengthening of cere capactties for animai disease control and disease contrei planning } 
within regional contro! sirate gies 
e Support capacity building to develop work plans to implement regional control strategies 
e Suppert capacity building in risk management along value chains relevant to regional control | 

SIPaie ges 
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Support development of responses to risk analysis associated with value chains 
e Outbreak investigation refresher traning for SDAH end RAHO staff using standardized appreach | 

to support strategy : 
e Outbreak response refresher training for SDAH and RAHO staff using standardized approach to | 

support strategy 
® Mentonng of epidemiology units n data analysis and interpretation 


Activity 3.2 Annnal surveillance pragraniune 
e Suppor national surveillance plan for live bird markets, mctuding where appropriate targeting | 
spent hen trade 
e Support survetilance pian for live bird markets Hnked to regional strategic objectives 
Support passive surveiNance system under regional contro! strategy, including employing smart ` 
phone technology } 
s Support linkages in passive surveillance irom community level to formal animal health reporting | 
systems 
e Tratning for differential diagnosis of peullry disease outbreak at RAHO and SDAH including | 
poultry post-mortem cxamination | 
e Develop policy options for incentives to stimulate reporting of disease events and support } 
advocacy Tor implementation | 
e Support DAH to conduct expert consultation on national surveillance system fer HPAT and other } 
priority discases 


Acnuity 3.3 Strengthening of veterinary laboratories diagnostic activities, inctuding biosafety and | 

quadity assurance supported 

e Supporting laboratory quality assurance through monitoring of perfenmance and SOP review 

e Continue supper fer rapid and differential diagnesis at RAHO level including other | 
zoonoses/high-ampact diseases | 

e Continue support for the fuil characterization of viruses isolated from outbreaks and live bird | 
market surveillance 
Review the functions and rete of the animal health laboratory system 

® Support strategy for DAH to assume full technical responsibility for HPAET laboratory programme 


Activey 3.4 Veterinary Epidemiology Network capacity supported 

e Continue support for AYET programme with emphasis cn an advanced course 

Define the framework for the epidemiology network at national level and commence development 
Suppert regional level cpidenuciogy networks and conduct regular mectings 

Support AVETFT alumni mecting 


Activity 3.5 Further development of MAE expertise in animal feaith 

e Training of managers at RAHO and SDAH in the monitoring and evaluation principles that guide | 
project management : 

e Support alignment of the overali APH M&E framework to local strategic plans 

® Support managers at RAHO and SDAH in gathering and processing M&E data 


Output 4: Priority procurement for animal surveillance and laboratory supported 
Activity 4, i: Procurement of essential supplies and maintenance of jaborautery equipment 
Actively 4.2 Procurement of consumables to support laberatory activittes 

Activity 4.3 Determine and support mainienunce requirements for laboratories 

Activity 4.4 Procurement af supplies fo support field surveriance activites 


Component 3: Animal response component 
Output 5: Effective and timely animal response efforts promoted 


Activis 3.f: HPAI risk mapping and risk anaivsis updated to suppert regional strate gies 
e Poulwry sector profiling te support the regional strategy 

ə» Applied risk analysis capacity building 

e Updating risk assessment and mapping 

e Detailed charactenzation of high-risk value chaims including network analysis 


Achivity 5,2: Oufpreak conlrol capacity strengthened under regtonal contral strategy 

e Further review of SOPs for application to outbreak control, including iccal incident command ; 
system and culling principles 

Refresher truuming in outhreak control to suppon stralegic control plans 

Assist partners to sensitize grassroots stakeheiders to disease contro} activities 

Review application of carcass disposal in outbreak control in jocal situations within strategic plans : 

Prepare and conduct desktop exercises with public health counterparts | 


Activity 5.3 Couduct review of response capability hi refation to scenarios developed under activity | 
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Activity 5.4 Develop taticred compensation mechanisms to support control strategy 
® Support the development of locally feasthle and practical compensation mechanisms to suppert 2 

farmers reporting disvasc. 
® Kevicw outbreak contrei procedures to cnable effective audus to support compensation packages 


Activity 5.5 Cross-border digioeue and coordinated Surveillante 

e Support bilateral meetings with China and Cambodia ta exchange technical information including | 
survcillanee and risk assessment findings, and risk reduction plans 

æ Review cross border value chains of high-risk commvdilies 

. Develop plans io conduct coordinated cross-border surveillance 


Activity 3.6 Vaccine efficacy assessments and virus surveillance supported at the national level 

e Conduct vaccine trials against key circulating clades with ranges of vaccines, specics and breeds | 

e Monitoring pathogenitiy of selected virus isolates frem outbreaks and live bird markel ! 
surveillance : 


Activity 5.7 Institutienai strengthening in poultry production and animai health advisory systems 

®  instlutenal and core function analysis for poultry production and support services 

® Capacity needs assessment of key stakeholders 

® Develop the poultry sector advisory services medel in collaboration with partners and the | 
Extension Department 


Achvity 3.8 Support engagement of private secior in execution of regiona? controé strategies 
e Develop a poultry industry forum at regional level to support the regional control plan 
e Work with other APH partners to engage key value chain stakeholders in regional control strategy 


Activity 5.9 Support DAH to conduct review of ihe current draft of Veterinary Law 


Activity 5.76 Support DAH to finalize guidelines to establish Veterinary Statutory Body, ticiuding | 
Sfruciure, function and mechanism j 


Output 6: Improved poultry production practices in poultry value chains supported 


Activity 6.7 Support programme io strenginen safe poultry production practices including Diosecuriny | 
® Develop materials and metheds with partners including extension service to scale up hatchery | 
piict programme in suppert of regional control strategies } 
e Facilitate development of policy and advocacy brief to support practical measures to upgrade the | 
production of day-old ducks 
e Support implementing pestners with high-level training and advice on hatchery pilot programme | 
CoHaborate with DLP to develop upstream standards for parent flocks supplying hatcheries | 
conforming to guidelines and pot test practical implementation at field tevel 
s Contimie support for develepment of poultry waste disposal systems: 
C review workshop on composing of duck waste 
G national workshop on composting of duck waste 2 
+ Deveicp materials and methods with partners including extension service to scale up the good | 
production practices in support of regional contral strategies } 


Activery 6.2 Suppert ongoing activity of fhe Biosecurtiy working group 

e Support national and regional meetings of the Biosecurity working group 

e Support disscrminafion of the Bicsecurity working group findings by partners within regional | 
control siralegy, including the extension service 


Achvay 6.3 Provide policy support brief on the tracttvanon of HSN} under environmental Condi ons 
® investigate inactivation of HANI strains under simulated envircnmenta! conditions 
e Develop a policy brief related to the implicatiens of virus survival in the environment 


Activin 6.4 Piot training programme for private sector in various guidelines and GPPP develaped 


Activity 6.5 Tramineg of provincial Department ef Agriculture and Rural Development (DARD) staff in | 
description and napping of toral peuilry sector 
Main challenges encountered and response provided 
e Official government cicarance for the project extension (October 2011—-Septembcr 2012}, : 
following the approval of the Project Document hy FAO and USAID, wes only obtained in late 
March 2012. Consequently, many activitics, which the counterpart government agency had. 
primary responsibility for unplementing, could not be initiated until then. Since then, the project | 
has successfully signed several LoAs with the counterpart gevernment agencies which is expected | 
to acccicrate implementation of planned activitics. 
e In the country context, the regional approach to HPAI contre] is a new concept. The Government | 
admunisiraltve structure does net provide for a regional mechanism in-between the national and 
provincial authorities in Viet Nam. This is being resolved through advocacy with the national | 
department and the provincial one through RAHOs. | 
s The Senior Technical Coordinator/Team Leader left the ECTAD Viet Nam programme in; 
May 2012. and while an interim Team Leader was immediately recrinted in June 2012. a new | 
Team Leader is not yet in place. A vacancy announcement was launched for the position and: 
intersicws conducted. The inicrnal selection process will be campicted in carly October 264Z. : 
Main progress made towards the achievement of project outcomes (Fom the start of te prefect 


Output 1: Strategy development for HPAI control in 2006—2010 supported : 
s Consideration of a regional approach to HPAI control rather than a provincia one was promoted | 
and is attracting interest as featured in the Green Book Review and several International Ministerial | 
Conference on Avian and Pandemic influenza (MCAPD documents. The final drafts of the regional 
HPAI control plans for the North-central region (Region 33 and the Mekong Deita region {Region | 
7+) were completed. 
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s A Livestock Emergency Preparedness Pian was developed and submitted to DAH for use in any | 
unusual event in the livestock sector, keeping in view the state of unpreparedness that the. 
Government experienced during the 2003-2004 emergence of HPAL 

s Provincial poultry subsector profiling was effective in describing provincial poultry populations | 
(including the Poultry Atlas}, and DLP is considering adopting such an approach more widely. 

e Risk assessment and risk-based targeting of control measures are increasingly being included in | 
techmcal and pokcy development (however still largely restricted te the control Gf HPA). This | 
approach is new expanded and was translated into an HPA! regional control plan particularly for: 
two regions in Viet Nam. | 


Output 2: Coordination and communication with donors and other HPAI implementing | 
partners | 
e Programme management, planning and coordination of activities with USAID and other partners | 
were maintained. FAQ made 11 major recommendations for the Green Book review, which were | 
well received by the Government ol Viet Nam as is evident [rom the newly released follow-up | 
version of the Green Book as an Action Programme on Avian Influenza, Pandemic Preparedness | 
and Other Emerging infectious Diseases (AIPED3 for the penod covering 2011-2016. 
#FAO and Abt Associates have a common stralegy to risk reduction across the supply chain with a | 
shared activity matrix consolidating the agencies’ activities into a single overall appreach. 
e The first volume of DAH Animal Heaith bulletin was released in July 2011¢€250 copies}, and the ; 
second volume of DAH Animal Health bulictin was released in August 2012 (210 copies). 


Output 3: Anima! surveillance at the national, district and community level enhanced 
s The project is carrymg out animal surveiliance activities, which include support in relation to the | 
upgrading of TADinfo and LubNet, development of geographic information systems (GIS) at. 
RAHO. So far, 210 officers from SDAH, H4 RAHO staff and five DAH Epidemioiogy staff were | 
trained to use this software. Seven units of global posifioning system (GPS} and seven licenses of | 
mapping software (ArcView/ArcGIS 9.2} were provided to seven RAHOs (L-VID_ A total of. 
55 SDAH/DAH staff were trained Gn its use. | 
* ihe project aiso devcloped a database system software for laboratory diagnostic management within } 
the DAH’s LabNet through the services of a local firm in Viet Nam. Laboratory biosafety and 
quality assurance are being supported and pursued. One laboratory (NCVD) was accredited for: 
ISQO17025, and the other laboratories are in process of accreditation. : 
e The SOPs for HSNi real-time polymerase chain reaction (PCR) were developed and adopted. it has | 
heen used af nine veterinary laboratories extensively for passive and active sarvetilance. The use of. 
real-time PCR was extended to the differential diagnosis of HPAI, such as Newcastle Disease and | 
Duck Plaque. | 
s Capacity of genetic sequencing of H5N1 viruses was developed and applied. Genetic analysis of the | 
viruses isclated from HPAI outbreaks in poultry in Viet Nam over several years indicates that Clade | 

E is entrenched in south Viet Nam with sporadic forays to central Viet Nam. Clade 2.3.4 used to be | 
the predominant clade for many years in north and central Viet Nam until the winter of 2009-2016. 
However, clade 2.3.2 viruses have totally replaced the dominance of clade 2.3.4 in late 2016, which | 
continues until present (February 2012}. Within the newly emerging clade of 2.3.2.1, an antigenic | 
variant strain of virus was detected. Adequate technical and material support significantly improved | 
the HPAI diagnostic capacity in the laboratories and antigenic and genomic charactenzatton of | 
HONE viruses. 
a A revised and updated SOP for HPA! Outbreak Investigation and Contre] was developed | 
comprising 19 sections and i4 job cards for various officials involved in HPAI outbreak | 
management. The English and Vietnamese versions of the SOP were handed over to DAH for, 
transmission tc MARD fer adoption as a national strategy. | 
e The awareness raising campaign to encourage poultry Farmers te report any unusual occurrences of 
an infectious disease in poultry flocks and the necessity to report it om time was carried out through | 
TY spots and loudspeakers during the risk pericd (e.g. the TET festival}. 
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eThe AVET inifiative te Improve hasic epidemiological investigation capacity through Viet Nam- | 
specific, nine-week long tatior-made course curricula, resulted tn the training, of 160 veterinarians in } 
L2 cohorts in the period of 2010-2012. At least one veterinarian of each of ihe 63 provinces of Viet. 
Nam now has specialized basic skills in veterinary field epidemiology. Twe AVET alumni: | 
workshops were organized for strengthening the animal health epidemiologist network in Viet Nam | 
and improving the sharing of information. | 
© Active surveillance for HPAL and other poultry diseases faunched to complement the community- | 
based surveillance of Abt Assaciates yielded valuable insight on the efficacy of the surveillance. ! 
ein the event of an outbreak, a new component was launched m March 20101 to early detect any 
putenual secondary outbreaks in the neighbouring area of the index case. | 
s A cosi eflectiveness study on surveillance Jor HPAI was compileied. Preliminary findings suggesi | 
that there is a qualitative value in surveillance, but the cost of survelilance per outbreak reported 1s | 
going up with a decrease in the number of outbreaks of HPAI in Viet Nam 
e Live bird market surveillance for subclinical infection of ducks sold at the markets in 30 high-risk | 
provinces indicated widespread circulation cf Af virus and also HSN £ viruses, in particular. 
a More than 300 copies of the Wild Bird Manual were translated into Vietnamese and distributed to | 
63 provinces. 


Output 4: Priority procurement for animal surveillance and laboratory supported 
eProcurement of vchicics, information technologies (IT} equipment, cquipment sprayers and most. 
laboratory consumables is complete, and all are in use. : 


Output 5: Effective and timely animal response efforts promoted 
» A cross-border study im the north of Viet Nam concluded that as a result of a high financial return | 
for poultry, smuggling across the border has not decreased, but has become more elaborate, which | 
will pose a constant risk of disease transmission. The market chain is increasingly being recognized | 
as crifical te the control of HPAT, particularly in northern Viet Nam, and FAQ’s strategic targeting | 
of live bird markets was validated. | 
e Hatchery data collection and mapping in five pilot provinces was completed. Hatchery minimum } 
biosecurity standards were developed through a stakeholders consultation process. A haichery audit | 
and certification tool was developed, and training was previded to the Government staff on the | 
procedure for hatchery auditing and certification. 
e Post-vaccinalion monitoring and virus circulating surveillance for miluenza A/HSNI, supported by 
this project, shows thai vaccinated poultry have a protection rate of 72.10 percent at ihe bird level. 
The protection rates of Muscovy ducks, turkey, other ducks, chicken and geese were: 80 percent, 
&0 percent, 78.90 percent, 68.05 percent and 50 percent, respectively. Prevalence of Type A and 
HSNE AT viruses m ducks were 0.94 percent and 0.67 percent respectively, whtle in chickens, 
respective prevalence was 0.54 percent and O percent. There was no evidence of AI virus persistence: 
found with the samples taken from Muscovy ducks. The Al positive samples were from Khanh Hoa. 
and Quang Ngai provinces (Centre). Currently, the Government of Viet Nam halted mass: 
vaccination of poultry against HPAI. } 
e A trainime course on geod management practices to key stakeholders, the National Veterinary 
Company (NAVETCO}, Viet Nam’s Veterinary Vaccine Company (VETVACQO} and DAH was, 
conducted, which covered introductory level Good Manufacturing Practice {according to the 
2009 Pharmaceutical Inspection Convention/Pharmaccutical Inspection Co-operation Scheme: 
[PIC/S} Code of GMP} and quahty systems applicable to the manufacture of A} HSNI vaccines. 
+ The operational appraisal of cold chain integrity was completed, and 39 provinces were provided with | 
walk-in cold rooms. A software for inventory maintenance of vaccine banks in provinces was developed, : 
$ Capacity for animal challenge experiment was developed, foliewing the completion of a high biosecurity | 
animal isolation unit at NCVD. The unit applied for vaccine efficacy tests since 20477 to monitor the | 
adequacy of vaccines against the evolving HSNI viruses. An antigenic variant of HSN} virus was found | 
in 2011, for winch the vaccine currently mn use was not effective. 


16 


Output 6: Impreved biosecurity practices in commercial and scavenging poultry raising settings | 
supported | 
. Poultry sector profiling provides important tools for risk-analysis and strategic disease control | 
planning. A guide te previncial poultry sector profiling was developed. Poultry sector profiling was | 
completed for four of the five project provinces. The guidelines are currently being tested externally | 
by an implementing partner in three non-USAID pilot provinces. | 
e A Biosecurily working group was established which provides a forum to network information and _ 
lessons learned, building technical understanding among a peer group of agencies working to. 
strengthen biosecurity. | 
. A framewerk for a database on biosecurity materials was developed, and its consclidation is in progress. | 
By now, over 100 documents were complied in a searchable format. This is now ready for | 
dissemination. Biosecurity activities of ali agencies engaged in related work have aiso heen mapped. : 
e The working group reviewed work on hatchery biesecurny. Training on the principies of biosecurity | 
and on biosecurity auditing was provided ie 16 members of the Biosecurity working group. | 
Conventional approaches to biosecurity strengthening were reviewed and evidence gathered to. 
support adoption af a supplementary approach focusing on private sector driven activities and 
adopting social marketing techniques from ihe human health sector. 
® FAO and Abt Associates Naised on hatchery technical training and registration schemes. 
® A regional risk analysis exercise was conducted, which provided information on the character of 
poultry movement and production in the lower Mekong Region, identifying poultry movements and | 
risk pathways for inter-provincial transmission of infection. 


Output 7: Communication capacity supported at DAH and ‘echnical inputs to communication | 
activitics of other USAID implementing partners are provided ! 
e FAO supported the calendar and sticker production and distribution for pre-TET festival 2016, 
sending out the message to call the hotline or the SDAH landline to report iH and dead poultry under | 
the Enhanced Reporting component. | 
s Under the Gathering Evidence for a Transitional Strategy (GETS) project fclosed in February 2012}, | 
the Academy for Educational Development produced a commercial in which the second part | 
encouraged pouliry owners to report iH and dead poultry to SDAH via a hotline or SDAH phone | 
nuunbers. This was used effectively m this project for awareness-raising purposes. 
e Suppert to DAH communications and technical suppen to Abt Associates in implementing the field | 
activitics was maintained. 


17 


Project Monitoring Shect: OSRO/RAS/604/USA Baby 01 


Project Title: Support to Highly Pathogenic Avian influenza 
Surveillance Programme in Cambodia 


Reporting period: October 2012 to March 2013 
/Ceuntry: Cambodia 
Project title: Support to Highly Pathogenic Avian Influenza Surveillance Programme in 
Cambodia 
Code: OSRO/RAS/604/USA Baby 61 
Budget: The budget of this project, which started in fiscal ycar 2006, was USD ] 150 000. 
‘Itwas increased by USD 19000600 under Amendment no. i, by USD 600 G00 under 
‘Amendment no. 2, by USD 400 609 under Amendment no.3, by USD 400 009 under 
‘Amendment no. 4, and by USD 372 O00 under Amendment no. 5. 
‘With the increase of USD 150 (O00 under this current Amendment (no. &), the tatal budect 
‘amounts to USD 4 972 000. 
Amendment ne. 6: USD 150 000 


Total budget: USD 4 972 000 
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Effective starting date: | October 2006 


3 
3 


| Planned end date: 30 September 2013 
| Context of the project 

As slated in the previous reporis, outbreaks of Highly Pathogenic Avian Influenza (HPAI) in 
poultry and humans indicate that the HSNI virus is still circulating in Cambodia. Therefore, it 
is necessary to detect the outbreaks as carly as possibic and cnsure that immediate and 
-appropnaie coniainmeni measures are taken ic prevent the spread of the disease. The continued 
‘improvement of capacities and capabilities in Cambodia to prevent and control HPAI in the 
animal population is necessary to limit tts impacts in poultry sectors and minimize the risk of 
an infection in humans. The Food and Agriculture Organization of the United Nations (FAQ} 
Avian influenza {AD Programme in Cambodia ts currently funded by the United States Agency 
| for International Development (USAID) in Cambodia for surveillance and response activities. 


Objectives of USAID project 
The main objective of the project is to reduce and stop the spread of H5N1 among and between 
flocks of birds tn Cambodia, and bctwecen Cambodia and neighboring countries (Vict Nam, 
Thailand and the Lao People’s Democratic Republic), thus reducing the rsks of a pathogen 
‘spread to mammals and humans and of an emergence of pandemie influenza. 
Planned activities and expected outputs 


“Output i: Strengthened planning and cross-sectoral coordination at national and 
international levels 

e After the first technical consultation meeting in September 2012 in Siem Reap, 

Cambodia, good surveillance practices were sharcd along with cpidcmiclogy findings and 

methodology used in the poultry monitoring programmes of cach country (Cambodia and 

Viet Nam). Final recommendations were made by iniegraling HPAI monitering in poultry 

in the flower Mekong Delta border areas, identifving focal points for future 

interactions/information exchange and revicwing the duck production/markcting systems. 

These were the first issucs that needed to be addressed. Other recommendations were that 

the Department of Animal Health and Production {DAHP} of Cambodia and 

the Deparimenit of Animal Healih (DAH) of Viel Nam share their presentations and/or 

recommendations from this meeting with their human health counterparts. The two 
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countrics agrecd to draft the joint lower Mckong sub-region surveillance proposal, which 
wii be a new approach for the cross-border survedlance of IPAE in the regien. The 
second technical consultation on HPAI monitoring tn the lower Mekong region was 
organized on 21 January 2013 in Hanoi, Viet Nam to follow up activities of the first 
mecting in Siem Reap. 


On 13 February 2013, n ad hoc meeting was heid in DAHP with 24 chiefs trom the 
Offices of Animal Health and Production (OAHP}) to discuss the current Al outbreaks and 
find the soluttans to prevent and control Al outbreak. Key messages have been addressed 
by FAO and the Director of DAHP to all 24 OAHP chicfs: 

o Ratse awareness among the public on the impact of AL 

© Take effective preventive measures {cook poultry meat well, wash hands with soap 
or ash, ban children from playing with birds and immediately repart in case of high 
fever and recent contact with poultry). 

c Take control measures (increase surveillance of poultry diseases, monitor poultry 
movement, report suspicious poultry disease and update and train village anima! 
health workers). 

© Strengthen the contro! and prevention of animal movement from arcas wrth 

sick‘dead animals. 

Take bia-security measures in pauitry raistng places, live bird markets (LBMs} and 

poultry slaughter placcs cvery two werks. 

o For provinces bordering neighbouring couniries. previncial Department of 
Agriculture shali strengthen cooperation with the neighbouring countries and 
rclevant ministrics or agencics to control the spread of thts disease. 
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On 15 February 2013, and ad hoc meeting was held with partners and donors on the 
recent 2013 AI outbreaks. The meeting was facilitated by FAO in order to let the human 
and animal authorities to citectively explain to the development partners the animal 
health situation and the cfforts have bern put in place by both sectors. 


Through FAQ’s advocacy efforts, the livestock sub-sector is now bemg set up as 
hvestock sub-working group under the Technical Working Group of Agriculture and 
Water (TWG-AW)}. The Ministry of Agriculture, Forestry and Fisheries (MAFF} 
appointed the chairperson of livestock sub-working group. FAO is playing the facilitation 
roic. 


Output 2: Strengthened laboratory capacity 


supplied consumable equipment and reagents to the National Veterinary Research 
Institute (NaVRIj to maintain the ongoing testing; 

facilitated NaVRI to be the member of the proticiency testing laboratory; 

facilitated the assessment of the laboratory and bio-safcty cabinets; and 

facilitated laboratory officers ta be able to attend international trainings and workshops. 


Output 3: Strengthened yeterinary epidemiology capacity 


Cambadian Applied Veterinary Epidemiology Training (CAVET). 

The proposals for the 15 trainees of CAVET were translated and revised by FAO and 
DAHP. The 15 trainces {7 from Kampong Cham and & from Takco) wil send the 
finalized proposals along with questionnaires for ammal disease survey to FAO 
on 5 April. Two designs of proposals have been agreed upon by trainees. For non- 
Zoonotic diseases the focus will be on disease rate whercas for zoonotic discase the focus 
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will be on discase prevalence. On-the-job tramime will take place for five months, 
continuously from May 2013 onwards, and will be supported by Safctynet of the United 
States Center for Disease Control and Prevention CDC). The mid-term evaluation of 
survey activities with ali trainees is scheduled for June or July 2013. 

Joint AF outbreak and post Al outbreak investigations with DAHP., 


Output 4: Improved surveillance system 


The project supported the team of DAHP/NaVRI to conduct surveillance and 
investigation during HPAI outbreaks. 
The stratezy for animal surveillance in Cambodia has been finalized. 
The guide for HPA outbreak investigation and response has been reviewed and will 
tentatively be expanded to oihers animal diseases. 
FAO signed a letter of agreement with istitu? Pasteur du Cambodge (IPC) on twinning 
programme to strengthen capacities of NAVRI in order to operationalize the One Heakth 
approach, using a Joint animal-human-environment survey for HPAI in LBMs. However, 
the fieid activities were carried ont in first week of January 2013 with the financial 
contribution of WHO and IPC. The primary results revealed that 50-60 perecnt of 
samples collected from four markets of Kampong Cham, Phnom Penh and Takeo tested 
positive for HPAI HSN}. 
Harmonizing HPAI surveillance in LBMs based on the Vietnamese model is in process. 
The peak ef Al outbreaks, both in pouliry and humans, during the first two months af 
2013 has drawn public attention. The Emergency Centre for Transboundary Animal 
Diseases (ECTAD) and FAO’s Revtonal Office for Asia and the Pacific (RAP) sent two 
cpidcmtologists to conduct nsk and pathway assessment of the recent Al outbreaks in 
three provinces: Kampong Speu, Kampot and Takca. The mission aimed at better 
understanding the recent Al outbreaks, which claimed eight hves (out of the nme who had 
cen contaminated), and the six Al outbreaks in poultry. 
Al prevention messages and spots produced by FAO are being uscd by the Govemment 
under the Avian and Human Influenza Contro! and Preparedness Emergency Projeci 
(AHICPEP) project funded by the Werid Bank. 


Output 5: Improved policy and legislation for trade purposes between Cambodia and its 
neighbouring countries 


The animal health and production legislation is under revision at the Counci of Ministers 
before the Parliament endorsement. 

Cambodian zoonotic policy has been drafted by WHO Consultant with the inputs from 
zoonotic rechnical working group members (MAFF, FAO, MOH, WLIO, IPC). 


Other related activities funded under the progranime 


Rabies vaccination campaigns for dogs 

Two thousand doses of dog rabics vaccine were administered in 15 villages af 

Battambang, Kampeng Cham and Takeo provmces under “heaithy livestock, bhealily 

village, better life” progranune. The 2 000 vaccines were provided by USCDC Thailand 

and i 200 t-shirts and posters were provided by European Union-ilighly Pathogenic 

Emerging Discascs FAO Regional Project (EU-HPED project). 

Socio-economic impact assessment in healthy hvestock, healthy village, better lives has 

been conducted in target villages of Battambang, Kampong Cham and Takco,,. 

Animal health and production manuals to be used for training anima] health and 
roduction practitioners have been jointly revised and finalized by FAO and DAHP. 
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Improving bio-sccurity in LBM of Psar Leu, Siem Reap province, under the budget of 
Global Public and Private Partnership Project of FAO headquarters 
(OSRGINT/S05/USA}. 

The provincial department of agriculture of Siem Reap was contracted for implementation 
of bio-sccunty improvement in LBM. Three bio-seccurity trainings were conducted with 
poultry sclicrs, transporters and market management. The committee of LBM have been 
established and composed by PDA, OAHP, poultry sellers, market management and 
FAO. The LBM committee has been recegnized and endorsed by PDA. 


Planned activities for the next six-month period 


Output 1: Strengthened planning and cross-sectoral coordination at national and 
international! levels 


Activity t.1. Support from ECTAD Country Team Leader {CTL} and the tcam to provide 
Inputs for planning the coordination required at the country ievel. 
Activity 1.2. Support national and international coordination related to disease control. 


Output 2: Strengthened laboratory capacity 


Activity 2.1. Strengthen laboratory management through technical and management 
advice. 

Activity 2.2. Werk to promote laboratory experts mission to support and train laboratory 
officers. 

Activity 2.3. Procure necessary laboratory supplices. 


Output 3: Strengthened veterinary epidemiology capacity 


Activity 3.1. Facilitate veterinary officer of DAHP to attend the Field Epidemiology 
Training Programme for Veterinarians (FETPYV} tn Thailand. 

Activity 3.2. Organize secend cohort of CAVET training. 

Activity 3.3. Support community-based surveillance and response acttvitics. 


Output 4: Improved surveillance system 


Activity 4.1. Review discase surveillance strategy in collaboration with human health 
sector. 

Activity 4.2. Support risk-based surveillance activities focusing on where human cascs 
are reported and along the areas identified as high-risk supply chains. 

Activity 4.3. Orgamze AI school torums and AJ field simulation exercises. 

Activity 4.4, Provide logistic support to ficid activities (when needed}. 


Output 5: Improved policy and legisiation for trade purposes between Cambodia and its 


‘neighbouring countries 


Activity 5.1. Support activitics related to policy and legislation for trade purpascs 
ziween Cambodia and neighbouring countries ihrough the expertise provided to finalize 

the intemational animal trade component of the veterinary law, which was drafted under 

FAO ECTAD support. 

Activities 3.2. Dratt a joint lower Mekong sub-region surveillance proposal between 

Cambodia and Vict Nam. 


Main challenges encountered and response provided 


The «disease surveulance, early reporting and diagnostic capacities need to be further 
strengthened. 
The surveillance in high-risk arcas and cross-border issues necd to be addressed for a 
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improved control of the trans-boundary animal discases which will result in better food 
safety and conscquently improve the Irvelthood of smallholders. 


Main progress made towards the achievement of project outcomes 


Fifteen proposals of the CAVET trainees have been translated to English and revised in a 
joint effort of FAO andthe US CDC (Cambodia and Thailand}. 

Animal health and production [cgisiation has been drafted and is in the Council of 
Ministers. 

The Cambodian Zoonotic Policy has been drafted. 

Laboratory equipment has been well maintained and assessed. 

HPAI investigation and response proteco! has been reviewed and will tentatively be 
expanded to the investigation of and response to others animal diseases. 

Requests for having two free hotlines have been granted by the Government io be used by 
DAFP, 

The Sceond Technical Consultation on HPAI Monitoring in the Lower Mekong Region 
was organized in Viet Nam. 


Quarter IT 2010 
Project Monitoring Shect: OSRO/RAS/604/USA Baby 61 


Project Tithe: Support te Highly Pathogenic Avian Influenza (HPAI; control programme 
in Camhodia 


Reporting period: April - June 2016 


' Country: Cambodia 

Project title: Support to Highly Pathogenic Avian Influenza (HPAI) control program in 
Cambodia 

Code: OSRO/RAS/604/USA Baby Q1 

‘Budget: USD 1 150 000 (Phase D, USD 1 900 000 (Amendment ID. USD 600 000 
| (Amendment ID, USD 400 000 (Amendment ID) 

Total budget: USD 4 050 000 

Effective starting date: | October 2006 

Planned end date: 31 December 2010 

Context of the project 


The sporadic outbreaks of Highly Pathogenic Avian Influenza {HPAI} in poultry and humans 
indicate that the HSNI viens ts stH circulating in the country. Therefore, if is necessary 

| to detect the outbreaks as early as possible and ensure that gnmediate and appropriate 
‘containment measures are taken to prevent the spread of the disease. The continued 

| improvement of capacities and capabilities in Cambodia to prevent and contro} HPAI in animal 
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/pepulation is necessary to limit lis impacts in poultry sectors and minimize the risk ef an 
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-infection in humans. 


Objectives of the project 
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The main objective of the project 1s to reduce and stop the spread of HSN! among and between 
the flocks of birds in Cambodia and between Cambodia and the neighboring countries {Viet 
Nam, Thailand and the Lao People’s Democratic Republic), thus reducing the risks of the 
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/ pathogen spread to mammais and humans and of the emergence of pandemic influenza. 
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Planned activities 


Output: Surveillance activities in the cress-bordering area between Cambodia and 
neighhouring countries (especially Viet Nam and Thailand) strengthened. 
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Activity d: Promote (whenever and if pessible) a pre-netification system for trade purpose 
between Cambodia and neighboring countries. 
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Activity 2: Continue active surveillance activities focusing on sentinel flocks, live bird markets 
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(LBMs) and border inspeciion posts in targeted provinces following e risk assessment 


approach. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory supplies to further enhance laboratory diagnostic capacity at national and regional 
levels in order to complete the surveillance activities. 
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Activity 4: Continue to tmprove and facilitate sample dispatch from surveillance activities ta 
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national laboratory at the National Veterinary Institute (NaVRD) and in case of discovered 
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(outbreaks to national and /or regional and/or international reference laboratories. 
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Activites undertaken during the reporting period 
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Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 
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Activity I; Pronote (whenever and if possibile) a pre-notification system for trade purpose 
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between Cambodia and neighboring countries. 
s The activity is yet to be started. 
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Activity 2: Continue active surveillance activities focusing on sentinel flocks, live bird markets 
| (LBM s) and border inspection posts in targeted provinces feliowing a risk assessment 
approach. 

: * LBM surveillance of avian influenza {Af} in duck (through Letters of Agreement {LoA) 

with NaYRþ in eight markets of Phnom Penh {3}, Takeo, Kampot, Siem Reap, 
Kampong Cham and Prey Veng is ongeme. 

® Sentimel flock surveillance (through LoA with NaVRD in 12 commercial duck farms of 
Takeo, Kampong Cham, Prey Yeng, Kampot, Battamhang and Sthanouk Ville ts 
ongoing. 

® Ail the collected swabs from the above surveillance were found negative for Al virus by 
eeg-inoculation test and all the serum samples were negative for antibody of AF by 
haemazyiutination {HA} and haemagglutination inhibition (HP tests. 

e Coordinated the following country activities for FAOQ-ASEAN HIN! (TCP/RAS/322] 
E) project: 

o A meeting was organized with participation of the Regional Project Director of 
TCPARAS/322 17E, FAQ-AI team and the Department of Animal Heaith and 
Production {DAHP)/NaVRI’s management board on 6 May 2010 te scek an 
agreement from NaY RI to arrange a training prograinme on surveillance of 
animal influenza lor DAHP/NaVRIUI's staff members. The swine miluenza 
surveillance will use the existing AI mechanism and locations to be surveyed 
will be linked to AT surveillance targeted provinces, which are considered high 
risk provinces. The regional swine influenza principle guideline will serve as the 
survelllance guiding document. 

o The FAO, DAHP and Murdoch University jointly organized the training on 
surveillance of animal influcnzas in Carubodia from 7 to 10 June 2618 at 
NaVRI. Six NaVRI staff and four provinctal veterinarians attended the training. 
The training was aimed at promoting the implementation of harmonized 
surveillance protocols for animal influenza and at assisting in developing 
country-specific surveillance implementation plans. 

e Coordinated the collection of weekly Al inputs trom NaVR1 for the UN coordination to 
tnciude in Al bulletin and circulate to all concemed agencies. 

® The Al Technical Working Group mecting was not organized during the reporting 
period because of ime constraints and members’ unavatlabihty. 

e FAQ-AI team participated in the Information, Education and Communication meeting 
coordinated by the United Nations Children’s Fund {UNICEF for the Avian and 
Human Influenza {AHI} country progranine to discuss Influenza A/HINLI and iis 
Knowledge, Attitude and Practices (KAP} survey and TV spots. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 

| laboratory supplies to further enhance laboratory diagnostic capacity at nationai and regional 

levels in order to complete the surveillance activities. 

e The contract with the Center of Livestock and Agricuiture Development (Cel Agrid} for 
supplying fertilized eggs to support NaVRI for virus inoculation test is still ongoing. 

e Continued to support consumabile laboratory equipment to NaVRI. 

e The focal purchase order (LPO) of an incubator with KUANG HSIEN Medical 
Instrument Co, Ltd was canceHed because the company could not satisfactorily fulfil 
the requirement stated in the LPO. The incubator’s specification has been sent te local 
Wortd Vet Company for quotation. 

® Ensured stability and safety of the electric system in the laboratory of NaVRI by 
providing the following: 

co an Auto Voltage Regulator AVR); 

© inslaliauon of the AVR for the whole building with proper cabie and 
connection: 

o installation of load shedding contactor; and 

o installation of new electrical fine from the sub panel to the laboratory 
equipment. 

e Procurement processes have been finalized and the project is in the process of 
identifying suitable suppliers. 
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Activity 4: Continue to improve and fucitfitate sampile dispatch from surveillance activities fo 
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national laboratory at the National Veterinary Institute (Nu YRI} and in case of discovered 
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outbreaks to rational and /or regional and/or international reference laboratories. 

+ The Ministry of Heaith (MOH) and World Health Organization {WHO} had a joint 
press release of the tenth AT human case, which was officially announced on 21 April 
2010, after a 27 year-old man from Peam Sdey village, Prek Chrey commune, Kampong 
Leay district, Prey Yeng province died on 17 Aprii 2010 in Calmette Hospital. 

+ The investigation team cf DAHP conducted disease investigation and sampie collection 
ut the village from 20 April to 23 April 2010. NaVRE reported that a sample was 
positive for H5N1 on 26 Aprl 2030, and the positive sample was confirmed by the 
institut Pasteur de Cambodge a day tater. The Ministry of Agriculture Forestry and 
Fisherics (MAFF) officially declared {by Prakas No 144) the Al outbreak in Peam Sdcy 
village on 27 April 2010. 

e PAO assisted the investigation and culling of 209 chickens and 55 ducks in the outbreak 
arca from 29 Apri] to 30 April 2010. 
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Planned activities for the next quarter 
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Output: Surveillance activities in the cross-bordering area hetween Camhodia and 
neighbouring countries (especially Viet Nam and Thailand} strengthened. 
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Activit d: Promote (whenever and if possible) a pre-notification system for trade purpose 
between Cambodia and neighboring Countries. 
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Activity 2: Continue active survetilance activities focusing on sentinel flocks, live bird markets 
(LBMs) and border inspection posts in targeted provinces following e risk assessmert 
approach. 
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Activity 3: Continue to improve the diagnosis service for poultry diseases and provide 
laboratory supplies to further enhance laboratery diagnostic capacity at national and regionai 
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levels in order te complete the surveiliance activities. 


Activity 4: Continue to improve and fectiitate sampie dispatch from surveillance activities to 


national iaberatory at the National Veterinary Institute (NGVRI) and in case ef discovered 
/Gufbreaks fo nationai and /er regional and/or international reference faborateries. 
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Main chalicnges encountered and response provided 


Additional funds need to be identified for public awareness component of the programme as 
this arca is not funded fully by the current donors. 


Main pregress made towards the achieyement of project outcomes 
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. Output: Surveillance activities in the cross-bordering area between Cambodia and 
neighbouring countries (especially Viet Nam and Thailand) strengthened. 
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e Eight LBMs are being surveyed in six provinces and 960 ducks are to be sampled 
fortnight. 

èe Twelve duck commercial farms are being surveyed in six provinces and 360 identified 
ducks arc to be sampled fortnight. 

e Ten DAHP staff members (six from NaVRI and four from Takeo, Kampong Cham, 
Sihanoukville and Prey Veng OAHP} were trained on surveillance of animal influenza. 
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Quarter IT 2010 
Project Monitoring Sheet: OSRO/RAS/604/USA Baby 02 


Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highiy Pathogenic Avian Influenza (HPAD 


Reporting period: April -June 2010 


Country: People’s Republic of China 


Project title: Immediate technical assistance to strengthen the surveillance and response 
capacity for Highly Pathogenic Avian Influenza (HPAI) 
Code: OSRO/RAS/6H04/USA Baby 02 


Budget: USD 500 000 (Phase D, USD 300 006 (Phase H}, USD 650 000 (Phase TED, 
USD 1 150 000 (Phase TV} 

Total budget: USD 2 $60 006 

Effective starting date: November 2009 


Planned end date: September 2010 


Context of the project 





Despite efforts by the Government of the People’s Republic cf China to improve the 
surveHiance and control of Highly Pathogenic Avian Influenza {HPAI}, the disease is stit 
endemic in some parts of the coumtry, and some basic understanding about the disease and key 
ecological risk factors is still lacking. Vaccination has been used widely throughout the country 
to dampen down the infection and bring the disease under control. However, the virus is sull 
circulating in some production systems where the impiementation of the vaccination policy 
requires major effort and where regulation enforcement is difficult. This project was designed 
to improve the couniry’s ability to detect and control HPAE infection and discase in identified 
high-risk ecological and production systems at an early stage, through the implementation of 
intensified survetiance activities, epidemiological studies, socio-economic activities, capacity 
building and training. 

Objectives of the project 


The main objectives of the assistance under Phase FV of the United States Agency for 
Intemational Development (USAID) project are to continue and expand the activities in 
southern China (Hunan and Guangxi with the addition of Yunnan Province and Chongqing 
Municipality during Phase IH and iY} and provide technical assistance and support tn the areas 
of HPAI epidemiological investigation, disease nisk analysis and contro! strategy. 

Through project activities, a strengthened early detection and response mechanism wil! enable 
China to increase its capacity to detect and eliminate the discase in a timely manner, thereby 
minimizing production losses and risk te human safety. The immediate ohjective of the project 
is to nnprove the understanding of HPAI infection and disease distribution and to assist the 
country 11 defining high-risk areas for targeted contro] activities in order to minimize the risk to 
human health. 

Planned activities (Phase IV} 


Output I: Strengthened cross-sectoral coordination at the national level 
Activity Jd Support national conseltants to assist in coordinating project auplementation with 
the Geverament. 





Activity f.2) Organize regular meetings with the Ministry of Agriculture (MoA}, Veterinary 
Bureau (VB) and Disease Investigation Center (DIC) and organize preject steering comiutittec 
meetings involving MoA, VB, China Animal Health Epidemiology Center (CAHEC}, Natianal 
Harbin Reference Laboratory (NHRL) and provincial Center for Antmai Disease Prevention 
and Control (CDC}. 


Aetivity 7.3 Contribute to and facilitate the coordination of survetitance and applied research 
activities af the wild bird/domestic pouitry interface in Payang Lake reserve including tite 
organization ef a joint meeting with State Forestry Administration {SFA}, provincial veterinary 
and wildiife authorities to discuss, plan and coordinate field activities. 


Activity 1.4 Coordination meeting with CAHEC and national CDC to improve daia integration 
and anaivsts af national level. 


Activity 1.5 Strengthened internationali cooperation with the World Organization for Animal 
Heaith {QIE) and the Fead and Agriculture Organization of tre United Nations (FAQ) 
Network of Expertise on Aniniai Influenza (OF FLU) and other faberatory and epidemiology 
HEfWwOrks, 


Activity 7.6 Organize steering committee workshop and inception workshop. 


Activity /./ Organize an FAO HPAI team building workshop te optimize the resources, 
definition of tasks and responsibilities and te increase project delivery. 


Activity 1.8 Organize fina? workshop at national ievel te report on the results and achievements 
of the Phase IH and Phase IV of the project. 


Aciiviiy 7.9 Organize a stakehoider meeting an FETPV. 


Output 2: Strengthened HPAT disease surveillance system 
Activity 2.1 Training and capacity building. 


Activity 2.2 Establish a geographical information system (GIS) at the provincial levei to 
support HPAI surveillance activities. 


Activity 2.3 Procurement of necessary laboraiory equipment and supplies for HPAI diagnosis, 
data analysis and tnfermation-shariig. 


Activity 2.4 Produce the China HPAI quarterly bulletin — update on HPAI situation and 
analysis of surveillance resuits. Produce and disseminate the HPAI monthly highlight 
summarizing key achievements of the project on a monthly basis. 


Output 3: [Improved knowledge of HPAI epidemiological, ecological and socio-economic 
risk Factors 

Activity 3.1 Assist national authorities in analysing national surveillance results and provide 
guidance on improving national and provincial survetilance policies. identify additronal risk 
factors and data to be collected at iocai, provincial and national levels to refine HPAT risk 
assessment at national and provincial tevel in order to better advise on priority sureeiiiance 
and control activities. 


E 


Activity 3.2 Strengthen the existing risk based surveiliance approach through the longitudinal 
monitoring of selected lve bird markets (LAAMds} in order to identify seasonal changes in 
infection distribution in winter and define eariy warning indicators associated to HPAI 
CHIEF RENCE. 


Activity 3.3 Follow-up on socio-econonuc studies; comple key information on poultry sector 
and ity structure, analyse product flow along the market chains and determine the implications 
for disease survettlance and control issues in Selected border provinces {Guangxi and Yunnan}. 
Produce a reperi summarizing the main findings of the sacio-ecenomic studies performed in 
the provinces of Hunan, Yunnan and Guangxi, tetr application ui risk assessment studies and 
the lessons learned. 


Activity 3.4 Facilitate the implementation of studies at the domestic peulirv/wiidlife interface in 
Poyang Lake Reserve to uncover risk factors associated with the emergence of mew virus 
strains and their sebsequent spread, 


Output 4: Improved HPAT control strategy through focused control actions 

Activity 4d Assist national authorities in collating and organizing post-vaccination 
survetliance data from MoA and CAHEC for the evaluation of the nationwide vaccination 
survettiance campaign. 


Activity 4.2 Assist in refining fhe strategic vision for fhe national vaccination Campaign, 
provide guidance in improving the progressive control of HPAI HSN]? through vaccination and 
share views on defining a vaccination exit strategy. 


Activity 4.43 Compile resuits ef above-mentioned epidemiviogical and sociv-econontic studies 
into a final report that wili present a framework for changes of national surveillance and 
ecomtrol policy. 


Activity 4.4 Using LBM survey results generated during the Phase IH of the praject assess 
biosecurity levels m LBM of the three pilot provinces. collect information on current 
regulations and plans for restructuring and advise nationai/provincial authorities accordingly. 
Activities undertaken during the reporting period (April to June 2010} 


Output 1: Strengthened cross-sectoral coordination at the national level 
Activify LI Support national consultants to assisi in coordinating project tinplementation with 
the gevernment. 

e Initiate the recruitment of a national assistant training coordinator for the China Field 
Fpidemioicgy Training Programme for Veterinarians (FETPV}. This position was not 
infiaily planned but was deemed necessary after the Emergency Centre for 
Transboundary Animal Diseases (ECTAD) — China team heid the FETPY stakehoider 


meeting in May and faced the heavy workload rcquircd to finalize the road map and 
preparation of training material before the launch of the FETPV program towards the 
end of the year. This position will be kept under the next phase of funding of the 
USAID project. 


Activity 1.2 Organize reguiar meetings with MoA, VB and DIC and organize project steering 
committee meetings {involving MoA, VB, CAHEC, Harbin and provincial CDCsi. 

+ The project team has maintained close contact/communication with MoA to ensure 

smooth implementation of the planned activities in the second quarter, i.e. LBM 





fA 


surveillance, training workshops in the four project provinces/municipality and 
preparation for the establishment of the China FETPY. 

e Continucd cfforts to seek feedback from the Russian Federation regarding the FAO 
Technical Cooperation Programme (TCP) proposal for a FAO regional project on 
transboundary animal diseases (TADs) surveillance, which has been endorsed already 
by China and Mongolia at the beginning of 2010. 

* Coordinated FAO's technical activities in Mongolia related to cross-border issues: 

- Completed un Incident Response Information System (IRIS} mission to 
Mongolia from & to 14 April 2010 to help design an information system to 
manage surveillance, carly warning and response for avian and human 
influenza. 

- Conducted the second FAO field mission on risk assessment to Mongolia in 
May/June 2010. 


Activity 7.3 Contribute io and facilitate the coordination of surveillance and applied research 
activities at the wiid bird/domestic pouitry interface in Povang Lake reserve including the 
organization of a joint meeting with SFA, provincial veterinary and wildlife authorities to 
discuss, plan and coordinate field activities, 

e All the field activities have been completed. The lahoratory testing is now ready to start. 


Aetivity 1.4 Coordination meeting with CAHEC and national CDC to inipreve data integration 
and anaiysts af national level. 

e Twenty officers/staff at the CAHEC in Qingdao attended the data integration and 
analysis workshep on 28 May 2010 in Qingdao, China, conducted by Marius Guibert, 
veterinary epidemiologist (disease risk assessment and modeling). Participants learned 
the latest developments of disease modeling, which could be a powerful fool for 
improving animai disease contro] in China. 


Activity 7.5 Strengthened international cooperation with OLE and FAO-OFFLU and other 
laboratory and epidemiology networks. 
e Organized OFFLU visit to partner laboratory in China (Chongqing Municipality and 
Nanning/Guangxi} by the Istitute Zooprofilattico Sperimentale delle Venezie UIZS Ve} — 
Padua/Italy m April 2010. 


Activity 7.9 Organize a stakeholder meeting on FETPY, 

ə In close cooperation with MoA and with support from the Livestock Health and 
Extension Services Programme (LHESP} cf Canada, the project team successfully 
organized a stakchoalder mecting on China’s FETPY in Beijing on 18 and 19 May 2010. 
The meeting achieved its intended purpose and identified a number of actions for the 
penod between now and the launching of the first FETPY course in October this yeur, 
i.e. establishing a partnership network and 4 management and coordination mechanism 
to facilitate the devclepment of the China FETPY, preparing a core curriculum and 
mobilizing the required technical/financial resources and support from stakeholders and 
donors. Sixty-five national and international participants attended the two-day meeting, 
representing the Chinese Governinent {MoA and the Ministry of Health [MoH}]), 
national rescarch institutions/acadcmics and previnecs/municipality project authorifics, 
UN agencies, embassies and donors. 


Output 2: Strengthened HPAI disease surveillance system and capacity building 
Activity 2.1 Training and Capacity Building, 


e Organized three training sessions in disease outbreak investigation and surveillance 
protocols in Hunan, Guangxi and Yumnan from April te June 2010. A total of 75 (28 
women} vetcrinanans and animal health officers attended the training conducted by Drs 
Flavie Goutard, Francois Roger and Stéphanie Devaux, veterinary epidemiologists 
fram the French Center for International Agricultural Research {CIRAD} with 
assistance from Ms Jia Beibei, ECTAD China veterinary epidemiologist (risk analysis}- 

e Organized theoretical and hands-on training in biosafety, management and test 
validation conducted by I4SVe for the provincial laboratory staff in Chongqing (from 
12 April to 16 April 2010} and in Nanning/Guanex: (from 1& Aprii to 23 April 2010), 
following EZS¥e’s visit to the laboratories in the two locations. A total of 60 veterinary 
officers/statf (34 women) joined the training sessions. During the training in Nanning, 
sequencing activity was performed in the provincial veterinary laboratary where the 
[ZS Ve sequence primers and sequence SOP were shared with the participants. 

e Carried out two follow-up advance training sessions in risk analysis conducted by Royal 
Veterinary College in London (RVC} from 17 May to 21 May 2010 m Qingdao and 
from 16 June to 23 June 20i0 in Chongqing. The purpese was to familiarize the 
participants with risk analysis modcling cnvironments and to gain expertisc im 
conducting risk assessment systematically. A total of 47 participants €15 women) 
attended the training. 

e Carried out an FETPY training programme assessment {by David Castellan — regional 
epidemislogist based at FAOQ/RAP) in NHRL-Harhin and CAHEC-Qingdao in April 
2010 as part of FETP¥V roadmap implementation. 

« Support two national staff to attend the regional FETPY training in Bangkok (January 
and June/July io August 201D}. 


Activity 2.2 Establish a geographical wiformation system (GIS) at the provincial level to 
support HPAI surveillance activities. 
e Conducted an initial training on GIS for provincial veterinary officials and staff in 
Chongqing from & June to |} June 2010. Four veterinary staff (2 women) attended the 
training. 


Output 3: Improved knowledge of HPAI epidemiological and ecological risk factors 
Activity 3./ Assixt national authorities in analysing national survetiiaiuce results and provide 
guidance on improving national and provincial surveillance policies, Identify additional risk 
factors and data to be cotiected at fecal, provincial and natienai levels to refine HPAT risk 
assessment at national and provincial level In order to better advise on priority surverliance 
and control activities. 

* Recruited two international consultants (veterinary cpidemiology and ccology) to 
finalize the ongoing analysis on (D HPAI environmental risk factors in China and (13) 
role of LRM in HPAI spread to fa} review the results of the market chain analysis 
studies conducted in 2009 and to guide the ECTAD team in applying social network 
analysis (SNA) techniques in disease risk assessment and management trom 18 April to 
26 Apri 2010 and {b} provide guidance on disease risk mapping techniques and 
modeling. A training session was conducted on the subject at CAHEC in Qingdao from 
23 May to 2 June 20190. 


Activity 3.2 Strengthen existing risk based surveillance approach through the longitudinal 
monitoring of selected LAMs in order fo identify seasonal changes in infection distribution ut 
winter and define early warning indicators associated with HPAI emergence. 

e Completed LBM surveys in Guangxi province and Chongging municipality. 


A 


Activity 3.3 Foliew-up er socio-economic studies: compile kev infermation on poultry sector 
and ify structure, anaivse product flow along the market chains and determine the implications 
for disease surveillance and control issues in selected provinces (Yunnan and Hanan). Produce 
a report summarizing the main findings of the secie-economic studies performed in the 


previnces of Hunan, Yunnan and Guangxi, their application in risk assessment studies and the 
lessons feurned, 


e Plan for a poultry sector review in Yunnan and Hunan provinces is under revicw by 
MoA and faces the possibility of being cancelled. 
Planned activities for the next quarter (July — September 2010) 





Output 1: Strengthened cross-sectoral coordination at the national level 
Activify LI Support national consultants to assisi in coordinating project implementation with 
the gevernment. 

e Recruit a national coordinator for the China FETPY. 

e Recruit international expen on biosecurity on LBMs to conduct a mission to Guangxi 
province in July/August 2010. This mission was not originally planned but its relevance 
was discussed with Guangxi provincial authorities and USAID- Regional Development 
Mission in Asia (RDMA) delegation during their visit to China in June 2010. An expert 
was Identified and would be available in early August 2010. If this plan suits the local 
authorities, this mission will be fielded using savings irom other budget lines. 

Activity 1.2 Organize regular meetings with MoA, Veterinary Bureau and DIC and organize 
project steering cenuiuttiee meetings {involving MoA, Veterinary Bureau, CAHEC, Harhin and 
provincial CDCs. ) 

e Regular meetings with MoA to discuss programmatic and operational matters and the 
objectives of Phase V. 


Output 2: Strengthened HPAI disease survedlance system and capacity building 
Activtiy 2.1 Training aad capacity builadiny. 

¢ implement FETP¥Y Roadmap - finalize the curriculum and collect training material. 

e Support two national staff to attend the regional FETPY training in Bangkok (January 

and June/July to August 2010}. 

Activity 2.4 Produce the Ching HPAI guarterly bulletin — update on HPAI situation and 
anaivsts Of surveillance results. Produce and disseminate the HPAL monthiy hightight 
summarizing key achievements of the project on a monthly basis, 

¢ Compile information into the HPAI quarterly and monthly bulletins. 

e (Carry out ring trial activity in the project provinces (IZS Ve). 


Output 3: Improved knowledge of HPAI epidemiological and ecological risk factors 
Activity 3./ Assist national authorities in anatysing Rational surveillance resuits and provide 
guidance on unpreving national and provincial surveillance policies. Identify additional risk 
factors and data to be collected at local, provincial and national levels ta refine HPAT risk 
assessment at national and provincial level in order te better advise on priority surveillance 
and control activities. 

e Share with MoA and publish the results of (1) HPAI environmental nisk factors and {2) 

role of LBM in HPAI spread. 


Output 4: Improved HPAI control strategy through focused contro! actions 

Activity 4.3 Compile results of above-mentioned epidemiological and soecio-econontic studies 
info @ final repert that wii present a framework fer changes of national surveillance and 
control policy. 


@ Prepare the final report presenting findings of the different studies conducted in China 
and provide recommendations for policy changes regarding HPAI surveillance and 
contro! (achievement report trom 2009 to 2019). 

Main challenges encountered and responses previded 


There are no major issues at present. As of 23 June 2010, overall project delivery rate was 87 
percent {including hard commitments). 





Main progress made towards the achicyement of project outcomes 


Over the period from October 2008 to June 2010, the project kas made noticcablc progress 
towards achieving the expected outputs of the project. FAO's technical assistance threugh the 
support provided by USAID, particularly the training and capacity building activities designed 
for and organized in the provinces have fostered a positive spirit and strengthened the 
cclationships between FAO and the Central Government of China as well as with the provincial 
veterinary authonties. Some of the main achievements are: 


{Ð Streugthened cross-sectoral coordination and collaboration among all partners: 

e increased MoA and national partners’ involvement and support to the planning and 
implementation of ficld surveillance activities, reinforcing discase surveillance and 
disease outbreak investigation through promotion and understanding of the 
Importance of animal epidemiology and common appreach/practices in other 
regions and the world; 

e improved project/activity planning process and increased involvement and support 
from the MoA and national partners, resulting in increased project delivery and 
better outcames for the various inputs: 

*® routine functioning of the working groups and project tocal points, resulting in 
better coordination and collaboration on HPAI at national and provincia! feveis; 

+ consolidated coordination between the MoA and SFA and among ali the national 
partners, increased collaboration and improved relationship and trust with McA 
through regular meetings: 

+ improved design and effective organization of HPAI studies, field missions and 
training activities targeting local veterinarian {provincial and prefecture levels) and 
laboratory staff; and 

+ increased networking among the Chinese project stakeholders and between the 
national and international project partners through introduction of knowledge/skills 
by intermmational centers of excellence during training, exchange and information 
sharing activities supported by the project. 


(2) Strengthened HPAI disease surveillance system and capacity building: 

e key competencies and skis required for better HPAI detection and data analysis 
and the overall capacity of the provincial CDC's have been developed, providing 
future opportunity and collaboration with national partners during the next phase of 
the project; 

e some changes and adaptation of previnecial surveillance protocols and planning 
(strategy) were made in Guangxi and Hunan, following FAO trainings; 

e initial success in the study around the Poyang Lakc, which laid down a foundation 
for studies of similar nature to be carried out during the coming year: 

* provincial vetennmary authorities and staff leamed new skills, obtained first hand 
data and information and gained the experience in organizing more complex LBM 


~) 


survey and socia-economic studies. More locations could be included and follow 
these patterns: 

participants involved in the targeted surveillance activitics, training workshops and 
studies focusing on animal epidemiology and risk analysis (LBM, cross-border 
socic-economic study, disease outbreak investigation, risk analysis and biosafety in 
laboratories} gained better understanding of the need for quality information/data for 
the HPA? ditscase surveillance system: 

MoA, national and international partners better understood and increased their 
interest/support for an FETPY programme in China; 

provincial laboratories and staff cnhanceed their capacitics through additional 
training on laboratory protocol, exchanges with OPFLU laboratonmes and the 
provision of laboratory supphes and equipment: and 

continucd efforts to involve national rescarch/academics and international centres of 
excellence to heip widen the horizon of the project and improve quality of traimng, 
knowledge sharing, networking and to increase the interest and participation of local 
veterinary authoritics and staff. 


(3) Contribution to improve knowledge of HPAI epidemiological, ecological and socic- 
economic risk factors through enhanced skills/knewledge and the overall capacity of 
provincial veterinary authorities and their staff, in particular: 


the concept, contents and benchis of FETPV in China; 

the role and use of GIS technology in HPAI surveillance and risk analysis: 

the skis and protocols involved in the LBM survey and importance of the studics; 
and 

the skills of epidemiologists in disease risk analysis and modeiling techniques. 


Through production of HPAL bulletins and monthly activities reports, the Al project team has 
shared project information with national counterparts, FAO headquarters and the donor on a 
regular basis. 


(4) Improved HPAI control strategy through focused control actions: 


hetter understanding ef poultry production structure and sock+economic issues for 
further integration into national response plan. 


Project Monitoring Shect: OSRO/RAS/604/USA Baby 03 


Projecti title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD in Lao PDR 


Reporting penod: October 2012 to March 2013 


| Country: Lao Peopic’s Democratic Republic (PDR) 

| Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
| Pathogenic Avian Influenza (HPAI) in Lae PDR 

| Code: OSRO/RAS/604/USA Baby 03 

| Budget: USD 1000000 (Phase 13, USD 1285 000 (Phase H} USD 900000 (Phase IH), 
| USD 800 000 (Phase IV), USD 550 00D (Phase Y} USD 372 000 (Phase V1), USD 5D 000 
| (Phase YH) 

| Total budget: USD 4 957 000 

| Effective starting date: 1 August 2006 

| Planned end date: 30 September 2013 

| Context of the project 


| 
|The project assists the Government in responding to the consequences of a possible poultry disease 
| epidemic that could not only cause serious damage to the poultry scctor, but also have scrious 
consequences in terms of human health and houschold livelihoods. 

Objectives of the project 


The specific objectives of the project are to: 
* strengthen coordination and support of avian influenza {AI} control policy development: 
* strengthen risk-based surveillance for Highly Pathogenic Avian Influcnza (HPAI) in target 
provinces; and 
* improve disease response capability. 
Planned activities for the reporting period (October 2012 te March 2013) 


| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| > - > a a 
| Output I: Planning, coordination and policy support strengihcned for effective management 
‘and control of HPAI and other emerging zoonoses 

! 3 

| * recruitment of an international Consultant on Veterinary Epidemiology, National 

| + ' - + + + - , 

| Consultants {Project Director, Vetermary Epidemiology, National Operations Assistant, 

! National Administrative and Finanec Assistant), Driver and Cleaner; 

| 

| * inception workshop; 

| 2 pe F < 

| * continue the monthly meetings among the AI project staff: 

| et . ` i a : ` . 

| * participate at the United States Agency ter International Development {USAID} Emerging 
| Pandemic Threats (EPT} programme review meeting planned in September 2013; 

! * participate in the Annual Regional Emergency Management meeting in February 2013; 

| ~ . . . X . * ~- . . 

! * continue to participate in technical mectings organized by the National Emerging Infectious 
| Diseases Coordination Office (NEIDCO} ta support the muiti-sectoral coordination and 

| collaboration in the spirit of One Health; 

| . oa *- 

! * regularly communicate and mect with the USAID Representative for Lao PDR te keep 

| therm informed of the project work pian; 

| * continus to support veterinary epidemiology training at regional and country levels, 

| : . . . . ma NE 5 . ; 

| including the Field Emdemiology Training Programme for Veterinarians (FETPY}. 

| 
| 
| 
| 


Output 2: Risk asscssment and management along the poultry supply chain strengthened 
* recruitment of an International Consultant on Veterinary Epidemiology for onc month to 


provide recommendations and conduct the training course en Field epidemiology tn acttoan; 
support active surveillance in the high risk areas; 

conduct longitudinal risk-based surveillance in 3 rounds (Jan-Feb, April-May, July-August} 
in three high-risk districts of four selected provinces (Vientiane Capital, Vientiane 
Province, Luangnamiha and Oudomxay); and 

provide necessary equipment and supphes for surveillance and laboratory diagnosis. 


Output 3: Strengthen laboratory capacity 


Under the EPT IDENTIFY regional project: 

o provide standardized diagnostic reagents; 
support proficiency testing program for HPAI and other priority diseases; and 
Tecruit an international consuliant to evaluate the current laboratory operations and 
Management system as well as implement standard operating procedures (SOPs) 
and provide in-country training. 


oO A 


Activities undertaken during the reporting period (October to March 2013) 


Output 1: Planning, coordination and policy support strengthened for effective management 
and control of HPAL and other emerging zoonoses 


The inception workshop to discuss the planned activities for project impicmentation was 
conducted on 26-27 December 2012. 

The reenitment of the Nationa! Consultant was conducted from Octeher 20612 to 
september 2013. 

The project's Al monthly meetings with staff io discuss technical and operational issues 
have continued. 

A teleconference was heid on 6 January 2013 to discuss the planned activities for the HPAI 
project and linkages with the other Gngoing projects as well as cost sharing and staff issucs 
with the Regional Office fer Asia and the Pacific (RAP). 

The National Project Director (NPD}, National Consultant en Veterinary Epidemiology and 
National Administrative and Finance Assistant participated in the retreat workshop for staff 
from the Food and Agriculture Organization of the United Nations (FAQ) organized by 
FAO Representation Office during 15-1? November 2012. 

The NPD attended the Prince Mahidol Awards Conference (PMAC} in Bangkok, Thailand 
from 27 January to 2 February 2013 organized by the Government of the Kingdom ot 
Thailand, the PMAC Foundation and other international partners including USAID. 

The NPD attended a meeting on 15 February 2013 organized NEIDCO for jointly drafting 
the cencept note for rhe implementation of a Onc Health approach to be funded by 
European Unten. 

The NPD and Nationa! Operation Assistant atiended the Good Emergency Management 
Practice training and Annual? Regionai Mecting for the Emergency Centre for 
Transboundary Anima! Discases (ECTAD} in Bangkok, Thailand from 26 February 
to | March 2013. 

The NPD participated in the quarteriy meeting of USAID-funded EPT programme to 
update the work activities for FAO IDENTIFY on strengthening laboratory diagnosis. The 
meeting was organized by the National Centre for Laboratory and Epidemiology of 
Ministry of Health (NCLE}). 


Output 2: Risk assessment and management along the poultry supply chain strengthened 


A mecimg to discuss the plan to conduct the active surveillance in the high risk arcas was 
organized on 26-27 December 2013. 

The ictter of agrecinent to support the ficid tmplementation of active surveillance was 
finalized and signed between the FAO Representation and the Directors of the Provincial 
Agriculture and Forestry Offices of Vientiane Capital, Vientiane, Luangnamtha and 
Oudomxay Previnces. 

The necessary equipment to conduct the active surveillance was ordered and distributed to 
the provinces on 20 February 2013. 

The reagents for testing samples were ordered and received while some items are under the 
procurement process. 


Output 3: Strengthen laboratory capacity 


Under EPT IDENTIFY regional project: 

2 The primers and probes were received on 7 March 2013. 

o Proficiency testing for porcine reproductive and respiratory syndrome (PRRS}, 
classical swine fever, foot-and-mouth disease and other discases were completed in 
December 2012. 

O 


Planned activities for the next six-month period (April to September 2013) 


Output 1: Planning, coordination and policy support strengthened for cffectiyce management 
and control of HPAI and other cmerging zoonoscs 


continus the monthly mecrings among the Al project staff; 

conduct the training course on field epidemiology in action for provincial statt, 

continue te participate in technical mectings organized hy NEIDCO to support the multi- 
sectoral coordination and collaboration in the spirit of One Health; 

regularly communicate and meet with the USAID Representative for Lao PDR to keep 
him/her informed of the project work plan; 

continue to support veterinary epidemiology training at regional and country levels 
including PETPY; 

continue to participate in the devclopment of joint activities with other partners related to 
the implementation of the 20]1-2015 National Work Plan for Emerging Infectious 
Discases (ELDs) and Public Health in Emergencies (PHEs); and 

participation of the NPD in USAID partners’ mectings. 


Output 2: Risk assessment and management along the poultry supply chain strengthened 


recruitment Gf an international consultant on veterinary cpidemtclogy for one month to 
provide recommendations to conduct the training course on field epidemiclogy in action; 
conduct the tengitudinai risk-based surveillance in four target provinces: 

provide neccessary equipment and supphes for surveillance and response; and 

establish a team and network consisting of field staff trained in epidemiology (including the 
FETPY and FET graduates‘trainces) and laboratory experts from DLF to develop and lnk 
epidemiological and virological information for risk assessment and management. 


Output 3: Strengthen laboratory capacity 


Under the EPT IDENTIFY regional project: 
a recruitment of an international consultant to evaluate the current laboratory 
operations and management system as well as implement SOPs and provide in- 
country training. 


Main challenges encountered and response provided 


Failure te report HPAI cutbreak early and inadequate outbreak investigation are stili 
considered to be gaps that need to be overcome in order to impreve the capacity te respond 
to HPAI outbreak and other transboundary animal discascs. A sustatnable number of staff 
from central, provincial and district levels had been trained in outbreak investigation and 
simulation exercises during Phases 2, 3, 4 and 5, and shouid help to address this issue. 

The limited availability of national veterinary human resources is a constraint to the 
absorption capacity of government services in the country. 

There is very limited local capacity te manage and analyse data. The limited capacity of an 
effective Epidemiology Unit at the central level and the heavy workload of the technical 
staff at the provincial level have exacerbated the problem. Phase 7 of the project should 
help to address this issue by assisting DLF to develop a human resources plan and suppor 
the recruitment of additional staff. 

Legislative support to anima! health control sali rematns a challenge, although progress Is 
being made in this area. Activities under Qutput 2 in Phase 5 and 6 of this project 
addressed this challenge. 


Main progress made towards the achievement of project outcomes 


Output 1: Planning, coordination and policy support 


The project centinued the emphasis on the central of HPAL and broadened scope of 
prevention, control and labcratory diagnosis to other high-impact diseases through the 
National Mid-Term Priority Plan for Animal Heaith for Lao PDR. 

The project is strengthening multi-sectoral cooperation for the prevention and control of 
five prionty zoonoses in Lao PDR threugh the national werk plan for EIDs and PHEs. 


Output 2: Risk assessment and management along the poultry supply chain strengtheued 


The provincial and district staff capabihties in conducting field surveillance and the cold 
chain for sampic submission to the central laboratory were further improved. 

The laboratery facility of the National Animal Diagnostic centre is currently functioning. 
The implementation of longitudinal surveillance and more targeting will describe the 
epidemiological status as well as risk of HPAI HSN] at the target sites, which can he 
utilized for planning management of HPAI prevention and control in the future. 


Output 3: Strengthen laboratory capacity 


The statf at the national laboratory was trained on aperations management as well as on 
implementation measures. 
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Project Monitoring Sheet: OSRO/RAS/604/USA Baby 03 


Project titfe: Immediate technical assistance to strengthen emergency preparedness 
for highly pathogenic avian influenza (HPAD 


Reporting period: April — June 2010 


Country: Lao People’s Democratic Republic 


Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPA | 
Code: OSRO/RAS/604/USA Baby G3 

Budget: USD 1 000 000 (Phasc 1), 1 284 990 {Phase H, 900 000 {Phasc HE}, 800 090 (Phase IY) 
Total budget: USD 3 984 99} 

Effective starting date: 1 August 2006 

Planned eud date: 30 October 2010 

Context of the project 


The project assists the Government in responding to the consequences of a possible poultry disease | 
epidemic that could not only cause serious damage to the poultry sector, but also cause serious | 
consequences to human heaith and household livelihoods. 


Objectives of the project 


The specific objectives of the project are to: 
® strengthen coordination and support avian influcnza (AB control policy development; : 
¢ strengthen risk-based surveillance for Highly Pathogenic Avian Influenza (HPAL in target 
provinces: } 
» improve disease response capahility; and 
e strengthen risk management measures, including biosecurity measures and cross-berder 
movement. 


Planned activities 


Output 1: Coordinated project implementation and policy support 
e® request for the recruitment of the International Operation Officer as planned 
* continue the weekly meetings among the HPAI project statf 
* support the national Project Director to participate at the seventh International Ministerial 
Conference on Animal and Pandemic Influenza (IMCAPD from 19 April to 21 April 2010. 
in Hanoi, Vict Nam. | 
* participation of the Team Leader and the national Project Director in various international | 
and regional meetings and workshops during the reporting period } 
e organize information, cducation and communication (IEC} manuals and flipcharts training | 
and distribution in conjunction with the implementation of village veterinary workers. 
(VVW's) training of the World Bank (WB) project } 
e conduct a national workshop on veterinary legislation framework in June 2010 in: 
coHaboration with the Asian Development Bank (ADH} funded regional project: 
(OSRO/RAS/60 1VASB) 


Output 2: Strengthened surveillance 
* continue to conduct the second round of active surveillance in nine provinces from 21 June. 
to 3 July 2010 : 

e finalize procurement of necessary equipment and supplies for surveillance and laboratory 
diagnosis for all four rounds of acuve surveillance | 

s support the national censultant on laboratory diagnosis to attend training covering quality 
assurances, biosafety, biosecurity and phylogenic analysis in the Australian Annnai Health: 
Laboratory (AAHL) in Geelong, Australia from 19 to 30 April 2010 ! 

s conduct a training workshop on animal influcnza surveillance in collaboration with the. 
Food and Agriculture Organization of the United Nations (FAQ} - Regional Office for Asia. 
and the Pacific (RAP) for 14 central and provincial staff from Lao People’s Democratic. 
Republic (PDR) in May 2010 | 


Output 3: Strengthened emergency response | 
» print and disseminate the standard operating procedures (SOPs) once approved by the. 
Ministry of Agriculture and Forestry (MAF) : 
e conduct a simulation exercise in Phongsaly in April 2010 
» finalize recruitment of an international consultant on incident Command System (ICS) 
® provide necessary equipment and supplies for outbreak response 


Output 4: Strengthened risk management measures, including biosecurity improvement 
among the high-risk poultry populations 

è organize a workshop to review the existing guidelines on biosecurity improvement at live. 
bird markets (LBMs} and slaughter points in May 2010 } 

è start the pilot hnplementation on bicsecunty improvement in June 2110 


Output 5: Strengthening capabilities to manage cross-border trade 
* initiate recruitment of an international coordinator for cross-border activities to be) 
responsible for organizing and supervising all cross-border activities planned for this phase 

of the project | 

è organize a scoping workshop with stakeholders in Savannakhet province to discuss and) 
identify HPAI risk in relation with domestic poultry valuc chain and cross-border trade | 

e organize a study tour across the border of Quang Tri-Savannakhet-Mukdahan for 
representatives from the national and quarantine/border services of the three countries. 
(Thailand, Vict Nam and Lac PDR} in June 2010 | 

e conduct the tri-lateral workshop, hosted by Lao PDR, in Savannakhet province in, 
June 2010. } 


Activitics undertaken during the reporting period 


Output 1: Coordinated project impicmentation and policy support 
* An international Operations Officer from FAO Vict Nam is on backstopping mission to: 
assist in the daily operation of the project from 21 June to 13 August 2010. } 

+ The AI weekly meetings are being held among HPAI project staff to discuss technical as | 
well as opcrattonal issucs. | 

» The national Project Director attended the PACAPI in Hanoi, Viet Nam from {9 April to 

21 April 2019. | 

e The Joint Implementation Review {JIR} of the National Avian Influcnza Control and. 
Pandemic Preparedness Plan 2006-2010 fed by the WB was undertaken from 16 June to 30. 


June 2010. FAO was assigned as the leading agency for the review of Strategy | on animal. 
health. The Team Leader and national Project Director participated in preparing the 
technical and financial review for Strategy 1 and attended the wrap-up meeting on the 
progress timpicmentation with other collaborating partners on 30 June 2010. | 
A new project secretary was recruited to replace the former staff who finished her contract 
on 31 March 2010. She started her assignment tn the beginning of June 2010. | 
The distribution of the IEC manuals and flipcharts was organized in conjunction with the 
implementation of VV W training of the WB project in April 2010. } 
The Team Leader was in Bangkok, Thailand from 22 June to 25 June 2010 to participate in. 
the following meetings and workshops: ! 
o meeting to discuss and consolidate the progress on the cross-border risk assessment. 
works that have been conducted by Greater Mekong Subregion (GMS} member. 
countries on 22 June 2010; } 

o regional Communication Strategy Review Workshop on 23 June and 24 June 2010; ; 
and ! 

o meeting/discussion on the results of the cross-border studies conducted by the. 
Royal Veterinary Colicge on 25 June 2010. 2 


Output 2: Strengthened surveillance 


The project conducted active surveillance in the yellow zone (3 km radius of the outbreak 
area) after the latest outbreak occurred in one commercial layer farm in Xaythany district, | 
Vientiane Capital in May 2010. | 
The second round of active surveillance in nine provinces (Luang Prabang. Champasack, 
Savannakhet, Vientiane, Vientiane, Luang Namtha, XMienekheuane, Oudomxay and 
Phongsaly) was conducted from 2t June to 3 July 2010. } 
The procurement of necessary equipment and supphes for surveillance and laboratory. 
diagnosis has been finalizcd for all four rounds of active surveillance. ! 
The national consultant on laboratory diagnosis attended a training covering quality 
assurances, biosafety. biosecurity and phylogenic analysis in AAHL in Geelong, Australia. 
from 19 April to 30 April 2010. | 
in collaboration with FAO RAP, a training workshop on animal influenza surveillance was 
conducted for 14 central and provincial staff from Lao PDR from 10 May to 14 May 2010. | 


Output 3: Strengthened emergency respense 


A full scale simulation exercise for HPAI in Phongsaly province was carried out from 26 
March to 19 April 2010. | 
The printing of five SOPs on emergency response for HPAI is still awaiting MAF’s: 
approval. 


Output 4: Strengthened risk management measures, including biosecurity improvement 


among the high-risk poultry population 
A workshop to review the existing guidelines on biosecurity improvement at LBMs and. 
duck farms was organized in Vientiane province on 17 June and i} June 2010. | 
The LBM, slaughter points and duck farms for pilot implementation of biosecurity 
improvement have been identified by the Provincial Agriculture and Forestry Office 
(PAFO} of OQudomxay hased on the criteria given hy the project. Activities such as training | 
and prelimimary baseline data collection will start at the begmning of July. ! 


Output 5: Strengthening capabilities to manage cross-border trade 


The recruitment of an international coordinator fer cross-border activities is underway. : 
A scoping workshep was organized in Savannakhet province to discuss and identify HPAI 
risk in relation with domestic poultry value chain and cross-berder trade on 19 April and 20. 
April 2010 and attended by local authorities and other stakeholders. ; 
In collaboration with ADB funded regional project (OSRO/RAS/601/ASB), a study tour. 
was conducted starting from Quang Tri in Viet Nam through Savannakhet in Lao PDR to. 
Mukdahan tn Thailand from 7 June to 9 June 2010. The representatives fram Thailand, Lao’ 
PDR and Viet Nam were accompanied by FAO ECTAD officers to meet and collect. 
information from various stakcholders at cach side of the border. | 
As a follow up to the study tour, a tri-lateral cross-border zonal workshop was conducted tn | 
Kavsone, Savannakhet province on 10 June and i} June 2010 to assess the risk of the 
spread of HPAI along the castern section of the East-West Economic Corridor (EWEC) of 
the Greater Mekong Sub-region that includes provinces of Quang Tri (Viet Nam), 


Savannakhet {Lao PDR} and Mukdahan (Thailand). 


Planned activities for the next quarter 


Output l: Coordinated project implementation and policy support 


continue the weekly meetings among the HPAI project staff 
conduct a national workshop on veterinary Icgislation framework on 22 July and 23 July. 
2010 in collaboration with the ADB funded regional project (OSRO/RAS/601/ASB) | 
support two bilateral meetings with Thailand and Viet Nam, planned to be conducted in. 
August 2010 ! 
participation of Team Leader and the national Project Director in the USAID Partners’. 


Mecting in September 2010 


Output 2: Strengthened surveillance 


continue to conduct the third round of active surveillance in nine provinces from 30 August. 
to 12 September 2010 | 
procure and distribute the laboratory equipment and supplies as per recommendations of | 
the short-term international laboratory consultant to the central laboratory and two. 
provincial Jahoratories in Luang Prabang and Champasack as planned | 
initiate preparation and discussion with Ken Khaen University, Thailand to provide the: 
Field Veterinary Epidemiology in Action training course for ten Lao staff comprised of. 
central and provincial government officers and lecturers from Nabong Agncultural College | 
conduct training on risk assessment for disease control from 8 August to 11 August 2010 | 
conduct training for laboratory staff ta improve HPAI capacity at the provincial level in 
August 2010 | 
conduct a cross sectional study in pig population in four provinces (Vientiane Capital, | 
Luang Prabang, Savannakhct and Champasack) and syndromic surveilance in two. 
previnces (Bohkhamxay and Khammouane) from July to August 2010 in collaboration | 
with the FAO TCP project on HIN] 


Output 3: Strengthened emergency response 


+ 


conduct training courses for outbreak investigation and response for PAFO and District. 
Agriculture and Forestry Office (DAFO) staff in the provinces of Champasack and. 
Miengkhouang in Sepicmbcr 2010 | 
train the recruited international consultant on incident Command System (1ICS} trom 6 
September to 24 September 2010 | 


e conduct training on ICS in September 2010 
e provide necessary equipment and supplies for outbreak response 


Output 4: Strengthened risk management measures, including biosecurity improvement 
among the high-risk poultry populations 

s start the pilot implementation on biosecurity improvement at selected LBMs and duck. 
farms, as per reviewed zuideimes, in Gudomxay province in July 2010 ; 

* conduct the first activity relating to the pilot implementation on biosecurity improvement to | 
provide training on biosecurity for PAFO and DAFO officers from 6 July to 8 July 2010 | 

® conduct a preliminary participatory survey to collect baseline information to determine 
present conditions on the LBMs and duck farms by the country team together with the 
PAFO Oudomxay staff from 6 July to 8 July 2010 } 

» conduct a follow up activity on training for market vendors, cullers/siaughterers and duck. 
farmers in July 2010 | 

s conduct the monitoring of pilot activitics by the project staff together with PAFOMAFO. 
staff on monthly basis to follow up on the progress of the biosecurity improvement at the. 
LBMs and duck farms in Oudomxay province | 


Output 5: Strengthening capabilities te manage cross-border trade 
s finalize the recruitment of an international coordinator for cross-border activitics in charge | 

of the organization and supervision of ah cross-border activities planned for Phase TV of. 

the project | 

* conduct a socio-cconomic workshop on cross-border trade in Luang Prabang on 18 August. 
and 19 August 2010 i:n collaboration with the ADB funded regional project 
fOSR/RAS/601/ASB} 


Main challenges cncountered and response provided 


* Failure te report HPAI outbreak early and insufficient outbreak investigation are still gaps 
that need to be overcome in order to improve the capacity te respond to HPAI! outbreak and 
other transboundary animal diseases (TAD). ; 

e The limited availability of national veterinary human resources is a constraint to the. 
absorption capacity of the government services in the country. The activitics carricd our 
under Output 2 of the Phase IH of this project have addressed some of the capacity huilding | 
needed. ! 

e For some time, the project used village chiefs and village veterinary workers as key. 
contacts in conveying messages to poultry keepers. It is therefore essential that further 
training be carried out. | 

® There are gaps in knowledge on the process by which H5N1 virus enters Lao PDR and how. 
it remains and spreads within the country due to insufficient outbreak investigation. More | 
evidence is being gathered through active surveillance, but this needs to be reinforced by. 
the specific socio-economic studies planned on cross-border movements and value chains. | 

e There is a very limited local capacity to manage and analysc data. The absence of an 
effective epidemiology unit at the central level and the heavy workiuad of the technical | 
staff at the provincial level have exacerbated the problem. Phase IV of the project should. 
help to address this tssuc. | 

* Legislative support to animal health control still remains a challenge - although progress is 
being made in this area. 


Main progress made towards the achievement of project outcomes 


Output 1: Coordinated project implementation and policy support 
* The project team revised further the work plan for 2010 and reached an agreement on the: 
schedule of rmplementation of the work plan. 2 

+ The draft of sub-laws/decrees under the new Law on Livestock and Animal Health Matters | 
has been developed and finalized. ! 

e The National Animal Health Roadmap for Lao PDR has been drafted based on the inputs. 
from the veterinary services staff, : 

* The HPAI prevention and contro] programme is incorporated into Strategy } of the | 
National Avian Influenza Control and Pandemic Preparedness Plan 2006-2010 and will he. 
further devcloped and expanded for the next five years. | 


Output 2: Strengthened surveillance : 
e The LoAs for four rounds of active surveillance during Phase IV were signed between the. 
project and the nine provinces. ! 

* The new design of risk-hased active surveillance which incorporated the spatial and, 
temporal distribution of HPAI has been finalized, and the first and second rounds have. 
been conducted in nine provinces. ! 

* The gichal positioning system {GPS} tools provided by the project have been ufilized for. 
recording the geo-coordinates of the active surveillance sites. } 

e The refresher training on TADinfo has supported the active surveillance data management. 
system at central and four pilot provinces. ! 

® The central and provincial laboratories’ capabilities in animal virus influenza diagnosis. 
were Improved. ; 


Output 3: Strengthened emergency response 
e SOPs have been completed and are ready to be used for control zones, culling method, | 
disease investigatiou in backyard poultry and commercial poultry farms and sample. 
collection. 


Output 4: Strengthened risk management measures, including biosecurity improvement 
among the high-risk poultry populations 

* Practical biosecurity guidelines for LBMs, slaughter point and duck farms was developed 
with regard to the local situation. This will be used as operational guidance for pilor. 
implementation in Oudomxay province. | 


Output 5: Strengthening capabilities to manage cross-border trade 
e Cross-border trade flows and their links to domestic poultry value chain were mapped and 
documented for selected borders, such as with China (Luang Namtha and Oudomxay} and | 

with Thailand and Viet Nam (Savannakhet). 


Proje 


Regional Component: Southcast Asia 

Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influenza (HPAI) 

Code: OSRO/RAS/604/USA Baby 05 

Budget: USD 600 000 (Phase 1}, USD 1435 000 (Phase If}, USD 1172 700 (Phase 015, 
USD 937 806 (Phase IV}, USD 1 006 000 {Phase Y} USD 30 667 (from Mongolia Balance) 
USD |] 192 500 (Phase Vij; USD 830 000 {Phase VIB 

Total budget: USD 7 198 667 

Effective starting date: | August 2006 


Planned end date: 30 September 2013 


Context of the project 

The Highly Pathogenic Avian Influenza {HPAI} epidemic, caused by H5N1 viruses, began in 
late 2003 and in early 2004 in Asia and Southeast Asia and spread to many countries in the 
region. The cffects were particularly severe tn Indonesia, Thailand and Vict Nam, which saw 
widespread outbreaks in poultry and also human cases of HSNI infection. The Food and 
Agriculture Organization of the United Nations {FAQ}, through its Emergency Centre for 
Transboundary Animal Diseases (ECTAD), established a decentralized unit in Bangkek, 
Thailand, located in the Regional Office for Asia and the Pacific (RAP}, to provide technical 
backstopping for countries in the Asia and the Pacific region that were experiencing outbreaks 
of the infection or were at risk of it. ECTAD RAP was supported through a preliminary, 
regional project {(OSRO/RAS/5U5/USA} funded by the United States Agency for international 
Devciopment (USAID). This support has centinued under FAQO’s present project. 


Objectives of the project 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 05 


ct title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza {HPAL} 


Reporting period: October 2012 to March 2013 
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The objective of this regional component is to coordinate project activities with the target 
countries and also to ensure continuity from the previous project (OSRO/RAS/505/USA} to the | 
current one. The project also aims te strengthen regional level cross-sectoral coordination and: 
communication for HPAI control. 

Planned activitics for the reporting period (October 2012 to March 2013) 


continue to provide technical and operational inputs to country-level projects in 
coiaboration with country teams; 

continuc to provide technical inputs, resource persons or traming support to the 
activities related to the existing regional HPAI Control Framework for the Association | 
Gf South East Asian Nations {ASEAN}, existing network systems or regional | 
coordination mechanism related ts HPA! and animal discase control; 

continue t coordinate and collaborate with other agencies on activites related to HPAI 
control; and 


Output 1: Strengthened cross-sectoral coordination at regional level 
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continuc to provide technical inputs to support the activities of the USAID Emerging | 
Pandeinic Threats {EPT) programme, which are conducted by various partners as well: 
as the EPT+ programme. 
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Output 2: Strengthened regional and national human resourccs in the field of veterinary | 


Output 3: Strengthened coordination of the epidemiology and laberatory networks 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI transmission 


Output 4: Established regional emergency response services 


Activities undertaken during reporting period (October 2012 — March 2013) 


Output 1: Strengthened cross-scctoral coordination at regional level 


epidemiology 


continue activitics tọ impicment the Regional {Ficid Epidemiology Training: 
Programme for Veterinarians} FETPV programme, including the seeking of additional | 
support for the programme through other potential partners: and 

continuc to provide support to the development of the China FETPY as well as related | 
training programmes in Cambodia, Lao People’s Democratic Republic {PDR} and: 2 
South Asia. 
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continue to support the implementation of the Emergency Prevention System 
{EMPRES}-: Asia to share expertise and information in a real-time manner across the 
network through mectings, workshops and online communication; 

provide coordination, in collaboration with other regional projects implemenied by | 
FAQ, to strengthen existing epidemiology and laboratory networks, as well as the. 
cpidemiolegy consortium; and 

continuc to provide support for sampic suhmission from Member States to international 
reference laboratories. 


support dialogue between or ameng Member States on cross-border cooperation and 
collaboration in the management of critical control points in key regtonal corridors. 


continuc to provide technical and operational assistance to Member States te contain 
the HPAI outbreaks in their respective countries. 


The ECTAD team continued to provide technical and operational inputs to country- 
level projects in collaboration with country teams: 

o The Regional Coordinator (RC} participated in the meeting between the: 
delegation of the USAID Bureau for Global Health, Washington, USA and the | 
Minister for the Ministry of Livestock and Fishcrics from 24 to 25 October 2012 | 
to discuss ongoing activities and future USAID support related to animal health | 
and emerging infectious disease prevention and control. 

o The RC and the Regional Operation Officer visited Lao PDR from 29 to 
36 October 2012 te assess the progress of the relocation of the National Animal. 
Health Center (NAHC) Laboratory and to discuss activitics related to the: 
IDENTIFY project. The workplan, activities and budget of the USAID-funded | 
HPAI ees as well as a new management stmicture tor ECTAD-Laos, in the 
context of the departure of the International ECTAD Country Team Leader for | 
Lac PDR, were discussed with the national team. Currently, the RC is providing | | 
technical backstepping to the USAID funded project in Lao PDR: 

The RC visited the ASEAN Secretariat Office in Jakarta, Indonesia from i2 to 
14 November 2012 together with the coordinator of the Regional Support Unit (RSU); 
for ASEAN under the European Union (EU)-funded project to (1) support the aie | 
related to the control of highly pathogenic emerging diseases; (ii} discuss the progress | 
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of ongoing activities related to the existing regional HPAI Control Framework for | 


f 


ASEAN and existing network systems or regional coordination mechanisms related to: 


į 
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HPAI and animal discase control; and (in) seek thei support for the implementation of | 
relevant project activities for the year 2013. 
The ECTAD tean participated in FAOQ-World Organisation for Anima! Health (OIE)- | 
World Health Organization (WHQ) tripartite events to strengthen collaboration and | 
coordination among the three organizations. The tripartite events included | 
teleconferences and the following meeting: 

a “The Third Regional Workshop on Multi-Sectoral Collaboration on Zoonoses | 
Prevention and Control” was held from 26 ta 28 November 2012 in Bali,: 
Indonesia. The meeting was organized under the financial support of the EU 
Highly Pathogenic and Emerging and Re-emerging Diseases project with the | 
aim to ensure the adoption of a One Health approach and promote collaboration | 
among ali relevant sectors. 

The Seventh Annual Regional ECTAD Meeting {AREM) was held from 27 to: 
28 February and on 1 March 2013 im Bangkok, Thailand to review the H5N] situation | 
and the rapid spread and dominance of clade 2.3.2.) and other co-circulating and | 
interrelated influenza viruses {e.g. H9N2) in Asia as well as its implications for control | 
and eradication of HPAI in the region and how to further broaden the ECTAD agenda | 
from HPAI to One Health at the country level. 

The ECTAD team coordinated and Facilitated the participation of national animal health | 
authorities to the Prince Mahidol Award Conference (PMAC 2013} or One Health. 
Congress 2, which was an annual international conference hosted by the Royal Thai | 
Government, the Prince Mahidel Award Foundation and = ether international | 
organizations and foundations. The main objective of the Conference was to foster | 
cooperation and communication across sectors and borders at the country, regional and | 
global level to combat the threat of infectious diseases, existing or emerging, at the | 
human-animal Ecos) EE interface. The Conference was held in Bangkok, Thailand | 
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from 31 January to 2 February 2013 and included 5 plenary sessions and 21 parallel 


sessions. The ECTAD team also provided technical inputs to the PMAC 2013 by | 
serving as speakers and moderators of the parallel sessions. 

The ECTAD team provided technical inputs to suppert the activities of the USAID EPT 
and EPT+ programmes. Specifically, 

o The RC and the Regionai Laboratory Coordinator attended and provided pis 
to the USAID-Avian and Pandemic influcnza (API) Partnership Mccting | 
organized in Vict Nam on 9 October 2012. Ohjectives of the meeting were to | 
review the USAID API Partners’? programme deliverables for the period of 
October 2012- September 2013 and to address coordination and communication | 
plans and needs among the partners as well as EPT partners in Vict Nam. 

o The RC, ECTAD Animal Health Economists and the ECTAD Country Team in 
Myanmar participated in a Joint USAID-Austrahan Agency for International | 
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Development (AusA]D}-FAO mission to introduce the PREVENTYEPT.: 
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programme to support HPAI risk communication in Myanmar. in addition, the | 
RC and the Country Team are providing technica} and logistics support to 
PREVENT te organize the Consultative Workshop on HPAI Risk: 
Communication in Myanmar; a scopmg mission is to be organized during the 
weck of 26-29 March 2013. 

o The ECTAD tcam provided technical and operational inputs to the organization 
of the IDENTIFY Inter-Regional Meeting froin 4 to 6 March 2013 in Bangkok, 
Thailand. The objectives of the meeting were to review the activities and: 
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* The ECTAD team provided technical and operational inputs to country projects. in: 
collaboration with FAO country teams and national counterparts, for the following | 
activities: 
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Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPY 


progress of IDENTIFY in the Asian and African regions, to discuss specific | 
technical and strategic issues implemented under IDENTIFY in both/each: 


regionis) and atiempt to develop a common appreach/understanding on E 
technical issues- 


recruitment of mtemational consultants: 

procurement of equipment and supplies; 

issuance Of contracts to conduct field activities/rescarch; and 

provision of clearance to technical reports prepared by statf of ECT AD Country 
Teams or by consultants recruited for various project activities. 
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* The Regional Veterinary Epidemiologist (RVE}, the RC and the ECTAD team | 
continued re work closely with the Thai Department of Livesrock Development (DLD) 


on activities related to FETPY. These included: 


© 
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* The RYE continued te provide support to the development of the China FETPY and | 
India FETPV, as well as related training programmes in Cambodia. The activities | 
included: 


© 
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Output 3: Strengthened coordination of epidemiology and laboratory networks 
* The ECTAD team continued to provide technical inputs and coordination, in: 
collaboration with other regional projects impicmented by FAQ, to strengthen existing | 
cpidemiology and laboratory networks. This mcetuded: 


© 


Serving as regional programme mentors to the trainees from China and. 
Myanmar; 

attending and providing technical inputs to the Workshop on Scientific Writing | 
in Field Epidemiolo gy; and 

continuing to seek additional support for the programme and finalize the | 
modality including the collaboration with the Faculty of Veterinary Medicine at 
Chiang Mai University {Thailand}, the Animal Population Health Institute of the | 
College of Veterinary Medicine and Biomedical Sciences at Colorado State | 
University (USA) and the Center of Veterinary Public Health of the College of 
Veterinary Medicine at the University of Minnesota (USA). 
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cenducting missions to China in March 2013 te provide technical inputs for the | 
FETPYV-Executive Meeting with 24 Provincial Director-Generals and to 
adyocate for sustainable sub-national implementation of the FETPV in| 
China; and 

providing technica! support to the short course Veterinary field epidemiology in 
action which was conducted for 19 veterinarians from Bhutan, India, Nepal, | 
Pakistan and Sri Lanka from 26 November to 14 December 2012 in Kathmandu. 
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A Consultative Meeting of the Epidemicicgey Consortium for Emerging | 
Zoonotic and TAD Control in Asia, which is part of the activities to support the | 
regional epidemiology networking, was held on 28 January 2013 as a part of 
preconterence activines of the PMAC 2033. Objectives of the mecting were to. 
{i} update participants on consortium activities related to capacity building, | 
information sharing, research and knowledge utilization themes using a One | 
Health approach; and (ii) define roles and responsibilitics, including activities | 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


Output 5: Established regional emergency response services 


Planned activities for the next six-month period (April — September 2013) 


Onutpnt 1: Strengthened cross-sectoral coordination at regional level 


Outpnt 2: Strengthened regional and national human resonrces in the field of veterinary 
epidemiology 


that are most relevant and serve the needs of the member countries within the | 
region of Asia and the Pacific. 
© The Fourth Laboratory Directors? Fornim was co-organized by FAQ, OIE and 

Department of Animal Health (DAH}, Vict Nam from 10 to 11 October 2012.. 
The main objectives of the meeting were to update the laboratory directors on | 
the ongoing activities related to laboratory pohcies, laboratory capacity building | 
activities and laboratory networking in Southeast Asia. The Forum agreed that | 
the outputs of this mecting would be reported to the ASEAN Scctoral Working | 
Group on Livestock (ASWGL) by the representative from Viet Nam. The. 
Fomm also agreed that the ASEAN Secretariat be consulted on the potential | 
mechanism for linking this Forum with an ASEAN mechanism through the | 
recently cndorsed Regional Strategic Framework for Laboratory Capacity 
Building and Networking in Southeast Asia. 

The ECTAD team continued to provide technical inputs to the disease tracking system 

EMPRES-t Asia and information sharing via tbe Transboundary Animal Dtscase 

Network Asia emai! circulation. 


dea ee AA ennai ee AA de A A dee 


f 
f 
£ 
f 
f 
f 
f 
f 
f 
f 
f 
f 
f 
f 
£ 
£ 
f 
f 
f 
f 
f 
f 
f 
f 
f 
f 
é 
į 
f 


The ECTAD team, particularly the Regional Anima! Health Economist, participated in : 
and provided inputs to the bilateral mecting between Cambodia and Vict Nam | 
organized in Hangi 20 and 22 January 2013. The mecting was held to discuss and agree | 
on the integrated HPAI monitoring programme across the Cambodia-Viet Nam border | 
in the lower Mekong delta. 


The RVE conducted two missions to Cambodia from February to March 20123 to: 
conduct a multi-disciplinary ficld risk assessment of recent outbreaks involving: 
nine human cases. The team included the RYE, the Regional Animal Health Economist, : 
a communications expert and the Regional Coordination Expert who provided inputs to | 
the partners and te the donor coordination meeting. 
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continue to provide technical and operational inputs to country-level prejects in 
collaboration with country teams; 

continue to provide technical inputs, resource persons or training support te the: 
activities related to existing regional HPAI Control Framework for ASEAN, existing | 
nctwork systems or regional coordination mechanism related to HPAI and animal | 
discase control; 

continue to coordinate and collaborate with other agencies on activities related to HP Al 
control; and 

continuc to provide technical inputs to support the activities of the EPT+ project as well 
as the other USAID EPT components implemented by various partners. 
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continue activities to implement the Regional FETPV programme, including the 
seeking of additional support for the programme through other potential partners; and 
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Output 3: Strengthened coordination of the cpidemiology and laboratory networks 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI rransmission 


Output 5: Established regional emergency response services 


Main challenges encountered and response provided 


Progress made towards the achievement of project outcomes (from fhe start of activities) 


Output 1: Strengthened cross-sectorali coordination at regional ievel 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPY 


continue to provide support to the development of field epidemiology related training 
programmes in Cambodia, Lao PDR and South Asta. 
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continue te support the implementation cf EMPRES-i Asia to share expertise and, 
Information in a real-time manner across the network through mectings, workshops and 
online communication: 

provide coordination, in collaboration with other regional projects implemented by 
FAQ, to strengthen existing cpidemiology and laboratory networks, as well as the 
cpidemiology consortium; and 

continue to provide support for sample submission from Member States to international 
reference labcratorics. 


support the diaicguc between or among Member States on cross-border cooperation and 
collaboration in the management of critical control points in key regional corridors 


continuc fo provide technical and opcrattonal assistance to Membcr States to contain 
the HPAI outbreaks in their respective countries. 


Ne major challenges were cncountcred during the reporting period. 


ana N renee E ene EEEE EEE E EE EE E E E E EE EE EE EE E E EE EE EE EE EE E E E E EE EE die: 


Ccordmation and collaboration between FAO and other international crganizations and: 
agencies were strengthened and continued. Engagement was strengthened with ASEAN | 
through the adeption of strategies jointhy developed by Member States and FAO. | 
Coordination has been well established between the projects funded by USAID and the | | 
projects funded by other donors. Success stories and lessons Icarnt from HPAL can be: 
used to further broaden the scope of action to prevention and control of TADs and: 
emerging infectious diseases (EIDs) using a One Health approach at the regional and | 
country levels. 
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The FETPY continued smocthiy with additional collaborations at the national and | 
international levels and approved joint funding for the programme. ASEAN Member | 
States recognized the importance of integrating veterinary epidenuciogy activities in| 
the national veterinary services and noted the fact that the _ That DLD has been hosting | 
the Regional FETPY since 2009. Capacity building m the ficid of cpidcmiology has | 
been included as one of the main components of the draft Regional Strategies for: 
Veterinary Epidemiclogy Capacity Development and Networking to be considered for 
endorsement by ASWGL in their next meeting. 

There havc been two graduating cohorts, tn 2011 and 2012, consisting of 13 veterinary | 
graduates. Onc hundred and thirty-four veterinarians from 11 countries were trained | 
through the short course - Veterinary Field Epidemiology in Action. Eight training | 


modules, an FETPY trainee manual and four structured case studies were developed | 
and used for the trainmg. A total of 44 epidemiolcogy reports (13 surveillance, | 
I8 outbreak investigations and 13 ficid cpidemiclogy studics) were developed and some | 
of these reports were presented at intemational conferences including the Training | 


į 


Programs in Epidemiology and Public Health Interventions Network ¢TEPHINET), : 


European Scientific Conference on Apphed Infectious Disease Epidemiology | 
{(ESCAIDE), the Conference of Research Workers in Animal Diseases (CRWAD) and | 
the Melbourne One Health Conference. 
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Output 3: Strengthened coordination of the epidemiology and laboratory networks 

* The Straregic Framework for Regional Laboratory Networks for Southeast Asia was 
endorsed by the ASEAN Working Group en Livestock. The international partners for | 
the regional laboratory network in Southeast Asia were recognized by the Member. 
States as the Technical Advisory Group. The Laboratory Directors’ Forum has been | 
used to advocate for the pregression of ongoing activities to gain merc support at tbe 
policy level. 
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Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 
* <A coordinated cffort has been launched te develop cross-border collahoration between 
China and Vict Nam, and Cambodia and Vict Nam. 
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Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI) to Viet Nam 


Reporting period: April to June 2010} 


Country: Viet Nam 
Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avtan Influcnza (HPATD to Vict Nam 


Code: OSRO/RAS/604/USA Baby 


Budget: USD 2 nnllion (Phase D. USD 3.1 milhon {Phase ID, USD 3.3 million (Phase IH), 
USD 1.075 million (cost extension)” 
Total budget: USD 9.475 militon 


Context of the project 





The control and climination of HSN? Highly Pathogenic Avian Influcnza (HPAI) demands a 
long-term approach. Viet Nam is moving from the control phase to the consolidation phase, 
with an ongoing need for capacity building in the veterimary services and livestock 
production sectors and support for vaccination and other risk reduction measures. This 
regional project supported by the United States Agency for International Development 
(USAID) ts currently in its third year of implementation. 

Objectives of the project 


The overall objective of the project ts to address the urgent short-term actions that need to be 
undertaken by the countries in the region to strengthen their capacities to rapidly detect the 
introduction of HPAI into the country and minimize its spread in case of ts occurrence. 
Pianned activities 


Component 1: Preparedness and Planning Component 


Output l: Strategy development for HPAI contrel in 2006-2010 supported 
Activity J.J: Pandemic preparedness plan review 
* hoid consultative meetings with the Department of Anima! Health (DAH) and the 
World Health Organtsation (WHO} on the feasibility of reviewing the animai health 
component unilaterally 


Activity [.2: Contingency pian for antmai disease outbreak 
e revise this activity within the project work plan, as both the Food and Agriculture 
Organization of the United Nations (FAO) and DAH made a recommendation te 
review the HPAI contingency pian and shape it inte an Anima] Disease Emergency 
Preparedness Plan in view of the Opcrational Strategy described in the Grecn Book 
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Quarter 4 of the Project Cycle. 


* 
~ Project Cost Extension Request from Octcber 2009 tu Sepiembder 201C. 


Activity 7.3: National HPAI control strategy review 
+ followmeg the presentation cf the Green Book mid-term review on & March 20106 by 
the Government of Vict Nam (GoVN), there is a probability that the Green Back will 
be replaced with a ‘Blue Book’ delineating further strategy for HPAI control covering 
the period from 2011 to 2615. FAO will wait for GoVN decision before pianning 
further actions 


Output 2: Coordination and communication with donors and other HPAI impiementing 
parthers 
Activity 2.1: Core FAO Viet Nam team supported 

e extend and renew contracts of the current personnel as and when necessary 

e continue the coordination and planning meetings with all stakeholders 


Activify 2.2: Annuai project meetitigs supported 
* not planned for this quarter 


Activify 2.3: Provincial ie national level team meetings supported 
e hoid the field guarterly reporting meeting during the second quarter of 2010 


Component 2: Animal Surveillance Component 


Ontpnt 3: Animal sorvetllance at the national, district and community tevel enhanced 
Activify 3.1: Strengthening of veterinary laboratories, speciftcaily biosafety and quality 
assurance supported 

èe continue providing technical inputs by national and international laboratory experts 
continue to provide support to the LabNet server and tele-hosting maintenance 
organize the maintenance of the taboratory equipment 
hold LabNet workshop from H} May to 13 May 2010 in Hochiminh City {HCMC} 
support and coordinate the Regional Office for Asia and the Pacific (RAP} 
sponsorcd/organized training workshop on Animal Health Influcnza Surveillance to 
be heid in HCMC in April 2010 


Activity 3.2: Strengthening of core capacities fur animal health in five focus provinces, 
including surveillance activities supported 
e continue providing technical inputs by national and international experts 
® continue support for field activities. 
* monitor the implementation of the passive surveillance programme 
® a letter of agreement {LuA} with the Department of Animal Health (DAH) on the 
impicmentation of risk-based active survcillance will be prepared in April 2010 
© continue providing stickers and calendars to veterinary medicine shops for 
distribution to farmers 
* airing of TV commercials on loca} TV channels in cach pilot province as planned 
{ongoing activity until the end of the project} 
+ monitor the LoA with the Rural Development Centre (RUDEC) on the cost- 
effectiveness study on surveillance 
e final review of Standard Operating Procedures (SOPs} for outbreak investigation and 
response 1s planned in July 2010 


Activity 3.3: Further development of Monitoring and Evaluation {M&E} expertise ist animal 
health 


ba 


¢ organize a joint FAQ-Aht Associates monitoring and evaluation (M&E) one-day 
training workshop in Aprl 2010 largeting provincial coordinators, focal points in 
pilot provinces, Abt Associates staff and Provincial Department of Preventive 
Medicine on the main topics such as general M&E principles and the USAID Project 
Management Plan (PMP) 


Activity 3.4: Veterinary epidemiology network supperted 

e continue to provide suppcri to TADinfo 

* continue supporting Applied Veterinary Epidemiology Training Programme {AYET} 
coordination and activities. The second AVET training is planned to start on 10 May 
2016. Trainees of this second AYET course will be selected in particular frem SDAH 
of the projects (OSRO/RAS/604/US A Baby 06} ten pilot provinces for Year H and 
Year ili 

¢ prepare tentative schedule for the two other AYET training courses to be conducted 
in September 2010 


Output 4: Priority procurement for animal surycillance and laboratory supported 
Activity 4.4: Procurement and maintenance 


e support iab equipment maintenance 
Component 3: Animal Response Component 


Output 5: Effective and timely animal response efforts promoted 
Activity Sf: Updating HPAT risk mapping at national level 
e coordinate with the Risk Assessment Working Group (RAWG} on an approach te 
updating nsk mapping tor HPAI 


Activity 5.2: Outbreak investigation capacity stretiziiicnead tn five focus provinces 
e coordinate the Meld teams and plan eld visits to pilot provinces if suspicious cases 
are reported and if outhreak occurs 
# continue providing support for the enhanced reporting and strengthened outhreak 
investigation and response 


Activity 5.3: Capacity butiding for use of Standard Operating Procedures {SOPs} for 
response and tnvestioation with Hrkage to human health activities 
e the draft version of SOP for Outhreak Investigation and Outbreak Response to be 
tested and used under real conditicns by the trained Regional Animal Health Office 
(RAHO, Sub-Department of Animal Health (SDAH} and District Veterinary 
Services (DVS) staff of the five pilot provinces; collect and consolidate their 
comments and feedback for the final review of these SOPs (planned in July 2010} 
s identify field linkages with WHO with respect to human and animal health protecols 


Activify 5.4: Cross border analysis using a value chain methodology, undertaken in three 
border areas 
èe review market risk analysis study (FAO-Royal Vetennary College (RVC}-DAH from 
OSRO/VIE/TOL/UNI Project}, risk assessment of market chain in Kicn Giang and risk 
analysis work carried out by Abt Associates 
e develop work plans for risk mitigation measures iu the pilot poultry markets (Dong 
Ha Central market and Phu Ly Central market) through a stakcholder approach 


Activity 3.5: Vaccine efficacy monitoring and virus surveillance supported at national level 


have DAH submit and finalize the report by May 2010 with the analysis of the data of 
the second round of 2009 post-vaccination monitering and virus circulation 
surveillance programme for influenza A/H5N | 

sign anew LoA with DAH for the first round of 2010 fer post-vaccination monitoring 
and virus circntation surveillance 

review and finalize the report on vaccine efficacy trials 


Activity carried over from Year IT; vaccine inventery system 


finalize the development of a ptlot excel spreadsheet-hased system 


Output 6: improved bio-security practices in commercial and scavenging poultry 
raising settings supported 
Activity Ó. L: Support biosecurity strengthening in five pilot provinces 


document an approach to hatchery registration based on experiences m the Can Tho 
district trial and launch a hatchery registration and mapping exercise tn the remaining 
four provinces 

complete provincial profiling for future risk analysis assessment in Ha Nam and Can 
Tho using cxisting data and conclude with a scricvs of stakcholder mectings and 
participatory Mapping exercises 

conduct a risk analysis exercise for Region 7 including provincial risk analyses 
cxerciscs for Can Tho and Kien Giang Provinces and pilot a regional approach to risk 
analysis, hntiding capacity at the provincial Jevel to camry-out risk assessments. The 
risk analysis exercise will utilize provincial profiles to develop a regional poultry 
profile. Outcomes of the risk analysis exercise will support strategic approaches and 
plans for vaccine, survetiiance and other contro} measures within the region. 
commence implementation of monthly poultry commodity price monitoring in all five 
pilot provinces 


Activity 6.2: Develop biosecurity guidelines and training for DAH and DLP 


develop a biosecurity traming programme in the pilot provinces which will consist of 
the following three cicments: {4} training for district level DAH and cxtcnsion officers 
on biosecurity using a training module developed by FAQ; {it} training programme 
for private sector agri-vet store owners and vet pharmacies (those who advise 
commercial ponliry farmers}; and (11) stakeholder Field School like approach which 
will devclop and test biosecurity interventions at the farm Ievel to ensure pilot 
approaches are effective and adopied by farmers 

continue. to provide support to the Biosecurity Working Group through technical 
mectings and dissenunation of documents 

provide technical biosecurity advice to partners 

consclidate the database of biosecurity materials 

camy oui a review of brosecunty activities and provincial programines to determine 
the nature of the activities that have been effective and the reasons for their 
effectiveness in order to support provinces in developing strategic approaches to 
biosecurity strengthening and good practiccs and tecssons Icarned tor biosecurity 
actiVLIeEs 


Activity 6.3: Stakeholder review of biesecurity strengthening activities 


no planned activitics for this quarter 


Component 4: Communications Compencnt 


Output 7: Communication capacity supported at DAH and technical inpnts to 
communications activities of other USAID implementing partners are provided 
Activity 7. i: Support rational communications officers 

e continue to translate and disseminate the Disease Outbreak Update Report 


Activity 7.2: Technical support for training and ether materials fer Animal Health Workers 
(AH Ws} and Animal Extension Workers (AEWS} 
+ liaise with DAH and assess the need for technical and or financial support for the 
development and the preduction of a DAH bulletin 
compile ail behavior change communication (BCC} material produced and transmit 
hard and /or soft copy to Abt Associates as requested by the BCC Working Group 
pilot a public-private sector mode! for the delivery of poultry farmer extension 
information 
Activities undertaken during the reporting period 


Component 1: Preparedness and Planning Component 


Outpnt 1: Strategy development for HPAI control in 2006-2010 supported 


Activity Jd: Pandemic preparedness pian review 


Activity 7.2: Contingency pian for animal disease outbreak 

¢ A meeting was held between FAO, WHO and DAH on 17 May 2610 followed hy 
another meeting with FAO and DAH on 24 June 2016. One of the conclusions of this 
meeting was to revise Activity 1.1] and Activity 1.2 and to review the HPAI 
contingency plan, prepare a status paper on the strength and weaknesses of the current 
plan and shape it into Animal Disease Emergency Preparedness Plan. This approach 
would identify the national priorities, the gups in capacity and an incident command 
system in the event of an unforeseen animal disease emergency. The proposed plan 
would be adopted under the upcoming cost-cxtension request, 


Activity J3: National HPAI control strategy review 

+ FAO attended a meeting organized by the international Cooperation 
Department/Mintstry of Agriculture and Rural Development (CD/MARD} and 
Partnership for Avian and Human Influenza (PAHD, which was also attended by 
representatives Gf other UN agencies and international denors. The Government is 
sti] contemplating whether to develop a new plan or revise the existing plan in order 
to continue with the Avian and Pandemic Influenza (API) programme, possibly with 
a Slightly larger focus to include other diseases threats emerging in human - animal 
ecosystem interface. 


Output 2: Coordination and communication with donors and other HPAI impiementing 
parthers 
Activity 2.f: Core FAO Viet Nam team supported 
© The funding of core project staff has been extended. 
e Regular meetings were heid with DAH and the Department of Livestock Production 
f{DLP) in MARD, USAID in Vict Nam, WHO and Abt Associates for coordination 
and pianning of activities. 





Activity 2.2: Annuai project meetings supported 


The field quarteriy reporting meeting did not take place as a result of the many field 
activities being impicmented. However, submission of reports and regular interaction 
and feedback from the field has taken place. 

A joint mission was organized by Abt Associates and FAO with DAH in Hung Yen 
province on J4 May 2010 for monitoring projccis activities and improving the 
coordination at the provincial level. 


Activify 2.3: Provincial to national level team meenngs 


The FAO and Abt Associates joint training workshop on monitoring and evaluation 
of USAID HPAI programs in Viet Nam was conducted on 16 April 2010 in Hano: 
{refer to Activity 3.3). 


Component 2: Animal Surycillance Component 


Output 3: Animal surveillance at the national, district and community level enhanced 


Activity 3.1: Strengthening of veterinary laboratories, specifically biosafety and quality 
assurance supported 


National and international laboratory continued to provide technical inputs. 

The project continued to provide support to LabNet server and tele-hosting 
maintenance. 

The LabNet Workshup review of the work carried out during last six months by the 
National Center for Veterinary Diagnosis {(NCVD) and seven RAHO laboratories was 
heid in HCMC from 1! May to 13 May 2010. The overall results of laboratories 
diagnostic for 2009 show a total of 71 samples submitted of which 45 percent were 
positive. On average, samples were sent 3.7 days after the onset of the disease. 
Laboratories received an average 2.4 birds per case. Information was given in 69 
percent of the samples submitted. On average, laboratorics reported within 1.7 days 
(with positive results reported in 1.1 days on average and negative results in 2.2 
days). 


Activity 3.2: Strengthening of core capacities fer annal health in five focus provinces, 
including survettiance activities supported 


Continued support for feld activities through a Field Project Assistant and provincial 
focal points. 

The LoA with DAH en the implementation of Risk-Based Active Surveillance in five 
pilot provinces has been signed. Training workshops were conducted for AHW s, with 
attendanec of DVS and SDAH staff, in the pilot provinces for carrying out risk-based 
surveillance in the field and in coordination with community-based surveillance 
programme of Abt Associates. A reporting form was developed for the community 
animal health worker (CAHW) to collect information from informal interviews 
undertaken with kcy informants during cach village visit and to quickly report any 
abnormal situation detected within a poultry flock. Another form was developed as a 
tool for CAHW for monitoring disease situation in poultry and in livestock 1n general 
for detecting any shift in the sale of medicine as an indirect indicator of an abnormal 
situarion within the arca covered by the veterinary drug stores. 

An FAQ national Project Assistant joined Abt Community Based Surveillance {CBS} 
training in Kien Giang province on 27 and 28 May 2010 and in Quang Tri province 


on 31 May 2010 to ensure good coordination and to identify any gap or overlap 
between FAO and Abt Associates CBS models at the commune-yillave levels. Based 
on the findings and recommendations from these field missions, FAO met with Abt 
Associatcs on 14 May 2016 and is strengthening the coordination between the two 
CBS models (sharing of the CBS reporting forms, the list of Abt Associates’ 
collaborators and reinforcement of key roles of CAHW’s as the junctiun point of the 
two CBS models). 

TV commerciais are being aired on loca] TV channels in cach pilot province for 
enhancing the reporting of any abnormal disease or mortality among poultry, and 
stickers and calendars have been provided to veterinary medicine shops for 
distribution to fanners. These activitics are ongoing until the end of the project. 
impacts of these activities have been assessed by looking into the log ho«k/call 
register of emergency/hotiine being maintained in the SDAH offices of the pilot 
provinces and by informal feedback from CAHW {who report receiving more phone 
cals since the communication materials have been distmbuted and since the TV 
commercials are being aired}. 

RUDEC ts carrying out the cost-effectiveness study on surveillance and had collected 
prehminary data from the ficid as well as from FAO project reports relating to 
surveillance activities. FAO provided comments on the first draft report submitted by 
RUDEC on the cost-effectiveness study on surveillance. 

Passive surveillance programme for HPAI has continued. So tar, two outbreaks have 
been detected through ibe strengthened passive surveillance system in Quang Tri 
province {the first outbreak detected on 1 February 2010 in Trieu Phang distnct, 
Tneu Phuoc commune and the second outbreak detected an 22 Aprl 2010 in Gio 
Linh district, Gio Mai commune). 

SDAH and DVS staff used the SOPs tor Outbreak Investigation and Outbreak 
Response developed by FAO and DAH. Their experiences and feedback will be used 
and consolidated for the final revicw of these SOPs; 

The RAP sponsored/organized animal influenza surveillance training workshops held 
in HCMC in April 2010 was coordinated and supported. 


Activity 3.3: Further development of Monitoring and Evaluation {M&E} expertise ist animal 


heath 


FAO and Abt Associates camied out a joint training workshop on monitoring and 
cvahiaten of USAID HPAI programnics in Vict Nam on t6 Apri] 2010 in Hanoi. The 
training included all five focal points. five province coordinators, field assistants, 
project coordinator, FAO staff and representation from DAH, Provincial Department 
of Preventive Medicine and USAID. The moming session consisted of an overview 
of Monitoring & Evaluation (M&E) and Performance Management Plans {PMP}, 
while the afternoen session involved in-depth working groups’ discussien of the 
human and animal health indicators outlined in the new 2009 USAID Viet Nam 
Highly Pathogenic Avian Influcnza and Emerging Pandemic Threats Performance 
Management Plan. 


Activity 3.4: Veterinary epidemiology network supported 


Continue providing support to TADinto. 

The second AVET training programme started on 10 May 2010 and targeted SDAH 
staff trom the 10 pilot provinces of the OSRO/RAS/604/USA project Year H and 
Year IM. The other four trainees were selected from Dien Bien & Ca Mau SDAH 
fconsidercd as high risk provinces for occurrence of HPAI outbreaks}, from RAHO 
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Vi and from the Veterinary Faculty. The third AVET course, overlapping with the 
second, started on 21 June 2010 and targeted SDAH staff from provinces which 
reported HPAI outbreaks within 2009-2010 (total of 12 trainees selected). 


Output 4: Priority procurement for animal surveillance and laboratory supported 
Activity 4.4 Procurement and maintenance 


Work is currently ongoing to inspect the current 43 Biological Cabinet H (BSC I 
that are located in nine laboratories throughout the whole country, with the ohjective 
of providing certification for each qualified BSC If and to recommend 
solution/correction for unqualified BSC II. Following the recommendation made 
under the inspection, the appropriate maintenance measures will be carricd out in the 
next quarter. 


Component 3: Animal Response Component 


Output 5: Effective and timely anima! response efforts promoted 
Activity Sf: Updating HPAI risk mapping at national levet 


Coordimation with the Risk Assessment Working Group (RAWG) and technical 
advisers for further inputs was carricd out, The RAWG is largely focused on import 
of risk assessment and has timited capacity to focus on endemic disease. Through its 
risk capacity building work {(OSRO/VIE/?76L/UNJ and OSRO/RAS/604/USA). FAO 
is seeking to engage the RAWG on regional risk assessments through the secondment 
of a technical officer from the RAWG., This is pending on identification by DAH of 
an appropriate technical officer, and FAO is now proposing that selecting a member 
of the epidemiology division may be a more practical solution. 

Region 7 Risk Analysis Exercise was conducted with representatives of SDAH in ten 
provinces in Region 7, two RAHO», (6 and 7} and DLP. This interactive workshop 
developed and tested a regional poukry sub-sector proliing methodology and 
introduced participants ta applied risk analysis techniques building capacity in risk 
analysis at the province animal health offices and RAHOQOs (a second exercise in the 
final quarter will complete the Risk Analysis}. 


Activity 5.2; Outbreak investigation capacity strengthened m five focus provinces 


Passive surveillance activities supported veterinary siaff to undertake ficid 
investigation whenever a rumor of HPAI is reported. The project funds the laboratory 
diagnostic of HPAI but also a differential diagnostic with testing for other main 
poultry discases (Newcastle discase {ND}, duck plague and pastercliasis}. So far, two 
HPAI outbreaks have been <tetecited and officially reported in Quang Tri province, 
since the launching of these feld activities with project Support. 

Based on the training courses on SOPs and Job Cards, public veterinary statf, from 
the five pilot provinces, are requested to start using and applying these documents at 
the field Jevel in real conditions. The objective is to pilot this draft version for a six 
month period (irom January to June 2010) before carrying out a final review. The 
Quang Tri province cxpericnce in using these SOPs for investigating and responding 
to the two recent outbreaks will be used for the final review of these SOPs. 


Activity 5.3: Capacity building for use of Standard Operating Procedures (SOPs} for 
response and investigation with linkage to human health activities 


Preliminary discussions were held between FAO and WHO on hew to inchide one 
section for the joint human animal response to HPAI outbreak in the final] version of 


the SOPs for outbreak investigation and outbreak response developed by FAO and 
under field trial in the country. 
Activity 5.4: Cross border analysis using a value chain methedolugsy, undertaken ut three 
border areas 

e FAO and the Institute of Pelicy and Strategy for Agriculture and Rural Development 
(IPSARD) developed a draft policy paper on cross-border movement of poultry. This 
will be finalized when the outcemes of additional cross-border studics become 
availahie (next quarter}. 

e FAO has harmenized cross-border activities under an ADB funded regional project 
f{OSRO/RAS/60 ASB) to cnsure thai activities werc Comphmentary and mutually 
supportive. A preliminary analysis of the Quang Trt — Laos border carried out within 
the provincial profile for Quang Tri Province provided the basis of inputs into an 
ADB cross-border initiative covering the East-West economic corridor between 
Danang {invite Viet Nam) and Keysone Gin Lao PDR). FAO provided significant 
technical inputs into that tri-nation exercise through infermation and methodologies 
developed under the USA funded project (OSRO/RAS/604/USA) cross-border work. 
Outputs include highlighted key risk pathways fram Viet Nam to Lao PDR and 
identification of potenual contro! paints {namely border-area LBMs), plus a 
heightened awareness of local and national authorities of this risk corridor. 

¢ A systems analysis approach has heen developed through consultations with MARD 
policy unit RUDEC and FAO. This considers the different characteristics of cross- 
border movement in the Mekong area compared with the northern border movements. 

e Monthiy peultry commodity price montonng has been carried oui in all five pilot 
provinces. This pilot approach will test the viability and utility of price monitoring 
and identify regional and tempera! fluctuations in poultry product prices. 


Activity 5.5; Vaccine efficacy monitoring and virus surveillance supported at national level 

© Techical repont on the “Round H 2009 - Post-vaccinulion munitorog and virus 
circulation surveillance” has been reviewed and cleared. The result shows that about 
65 percent of vaccinated poultry birds and about 46 percent of poultry flocks that have 
had appropriate vaccination gencrate a good protection against influcnza virus. 
However, virus circulation surveillance demonstrates that AJ virus HSNI is 
circulating in two flocks out of 449 flocks sampled in 16 provinces of Viet Nam. 

e The vaccine efficacy trial at NCVD, DAH including HPAI vaccine testing in 2009 
and HPAI virus pathogenicity testing in ducks is ongoing. 

e With the aid of an international consultancy, FAO developed a report with 
recommendations for implementation of a modified post-vaccination sero-monitoring 
and virus surveillance in Vict Nam in order to gain a better understanding of the 
impact of vaccination and the overall epidemiological situation. This report was 
passed onto DAR. 

e FAO participated m a DAH workshop on 2i May 2010 for a revised Post-vaccination 
Monitoring (PYM) and Virus Circulation Surveillance (VCS) programme, taking mto 
account recommendations provided by FAOYN. Based on this new programme for 
PYM and VCS, a new LcA has been signed with DAH for the first round of 2010 for 
PVM and VCS. 


Activity carried aver from Year H: vaccine inventery system 
« The final draft version of a pilot excel spreadsheet-based system, which was 
developed through a national consultancy in the previous year, has been received by 
FAO and is currently under review. 


Output 6: Improved bio-security practices in commercial and scavenging poultry 
raising settings supported 
Activity 6.1: Support biosecurity strengthening in five plot provinces 


e Can Tho and Kicn Giang provincial profiling contributed to the regional profiling 
exercise within the risk analysis carried out in Region 7. This included a poultry 


movement and infrastructure mapping exercise for the region. 


e A methodology has been developed to engage farmers in settmg technical advisory 
priorities and in engaging the private sector in supporting the dissemination of advice 
(through feed distribution systems) and additional advice and materials through agr- 
Vet stores {point of sale advice}. Four poultry producer focus groups have been 


identified and these wil] be launched in the next quaricr. 


¢ Preliminary results from risk assessments in the pouliry market chain were shared 
between FAO and Abt Associates, and a plan was developed for coordinated action in 


Quang Tri province to support tmproved market hygiene. 


Activity 6.2 Develop biosecurity guidelines and training fer DAH and DLP 


+ A consultancy was carried out to develop a training programme to strengthen 
biosecurity. Key findings included the need to engage public and private sector actors 
and the need te address good poultry production practices more broadly rather than 
biosecurity {recognizing the need to meet producer priorities of improved 
performance, not solely discase control). The consultancy therefore re-directed bio- 


security strengthening to a more balanced approach of public sector farmer training 


approaches and private sector poultry technical advisor capacity strengthening. 


ə The Biosecurity Working Group convened two technical meetings during the 
reporiing period. The first focused on presenting experiences and lessons learned in 


using value chain methodolagies to better understand the poultry sector, risk 


pathways and the ways in which sub-sector strengthening can contribute to higher 
production standards. The second meeting focused on sharing the outcomes of the 
two biosecurity related studies carried out by FAQ and descnbed in this report. It 


shared the outcomes of a WE funded FAO consultancy to develop minimum 


biosecurity standards for cammercial farms. 


Activity 6.3: Stakekoider review of biosecurity strengthening activities 


e A review ol biosecurity strengthening pilot projects was conducted. The review 
higblighted the difficulocs in impicmenting such projects and challenged the current 


approach of model/demonstration farms by noting the limited value in direct farmer 


training and awareness raising. Instead, it recommended a greater use ol private 
sector technical advisers and risk assessment to better determine and focus entry 
points. Furthermore, the review alsa emphasized the need to provide poultry health 
information as an overall package, not solely focusing on biosecurity and HPAI. 
Technical and extension programme shortcomings were [ound to contribute to limited 
impact. Results were shared with the Government and USAID implementing partners. 
As a result, FAO is incorporating key findings into a revised strategic approach 


towards the strengthening of the biosecurity programmes. 


Component 4: Communications Component 


Output 7: Communication capacity supported at DAH and technical inputs to 


communications activities of other USAID implementing partners are provided 
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Activity Zd: Support rational communications officers 
e Disease outbreak update reports continued to be translated and disseminated. 


Activity 7.2: Technicai support far training and ether materials for Anitmai Heaith Workers 
fA Ws) and Animali Extension Workers fAEWSs) 
e <A number of technical advisory resources were identified as needed during the 

International Biosecurity consultancy, and these will now be developed together with 
a Private sector extension system to enhance the delivery of such materials. 
Footage of high risk activities has been filmed under direction of a technical expert, 
and this will form the hasis of visual training resources to highlight risk behaviour in 
a medium which will stimulate poultry producers. 
FAO filled in the BCC working group list for compiling ali LEC materials produced 
within the Af programme (from all projects, between 2006 to the present}. Electronic 
copies und ayailuble hard copies have been delivered to Abt Associates as requested 
by the BCC working group. 

Planned activities for the next quarter 

Component 1: Preparedness and Planning Component 


Outpnt 1: Strategy development for HPAI central in 2006-2010 supported 
Activity Li Pandemic preparedness pian review 
Activity J.2: Contingency Plan for animal disease outbreak 
e activity delayed and newly proposed under the cost-extension, with a revised 
approach to revicw the HPAT Contingency Plan and to shape it into Animal Discase 
Emergency Preparedness Plan 


Activity 7.3: National HPAI control strategy review 
e refer toa the activities as outlined in section 1.3 on page 2 of this report 


Outpnt 2: Coordination and commnnication with donors and other HPAI implementing 
partners 
Activity 2.4: Core FAO Viet Nam team supported 
extend and renew contract of the current personne! as and when necessary 
funding support for international Technical Advisor fer the monitoring of 
epidemiology, survetHance and outbreak response related activities 
continue the coordination and planning meetings with all stakeholders 


Activity 2.2: Annual project meetings supported 
+ the field quarterly reporting meeung will be heid in the second quarter of 2010 


Activiy 2.3: Provincial to national level team meetings supported 
+ hold the field quarterly reporting meeting 


Component 2: Animal Survcillance Componcnt 


Output 3: Animal snrveillance at the national, district and community level enhanced 
Activity 3.f: Strengthening of veterinary laboratories, specifically biosafety aad quality 
assurance supported 

e continue providing technical inputs by national and international laboratory experts 

© continue providing support to the LahNet server and tele-hosting maintenance 

* organize the maintenance of the laboratory equipment (refer to section 4.13 
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Activity 3.2: Strengthening of core capacities for animal health in five focus provinces, 
pnciuding surveillance activities supported 
® continue providing technical mputs by national and international experts 
* continue support for field activities 
+ continue providing stickers and calendars to veterinary medicine shops for 
distribution to farmers and promote the airing cf TV spots 
e the second draft report of the cost-effectiveness study on surveillance from RUDEC 
will be reviewed and finalized 
final review of SOPs for outbreak investigation and response is planned in July 2010 
monitor the implementation of the passive survelilance and the active surveillance 
(CBS) programmes in the five pilot provinces 


Activity 3.3: Further development of Monitoring and Evaluation {M&E} expertise in animal 
health 
© FAQ will cantinuc to supper M&E activities as outlined in the 2009 USAID Vict 
Nam Highly Pathogenic Avian Influenza and Emerging Pandemic Threats 
Performance Management Pian 


Activity 3.4: Veterinary epideminiogy network supported 
* continue to provide support to the TADimfo 
* continuc to support AVET coordination and activitics: the second and third AYET 
courses are expected te end on 9 July 2010 and on 20 August 2010, respectively 
* prepare tentative schedule for the fourth AYET training course to be conducted from 
August to September 2010 Golling over with the third AVET course} 


Output 4: Priority procurement for animal surveillance and laboratory supported 
Activity 4.1 Procurement and Maintenance 
© carry out the appropriate maintenance measures following the recommendation made 
under the inspection 


Component 3: Animal Response Component 


Output 5: Effective and timely anima! response efforts promoted 
Activity Df: Updating HPAI risk mapping at national level 
e coordinate with RAWG on an approach to updating risk mapping tor HPAI 
* complete the risk analysis exercise for region 7, including provincial risk analysis 
exercises for Can Tho and Kien Giang Provinces, piloting a regional approach to risk 
analysis and building capacity at the provincial level to carry out risk assessments. 
The risk analysis exercise wil] utilize provincial profiles to develop a regional poultry 
profile. Qutcomes of the RA exercise will support strategic approaches and plans for 
vaccine, surveillance and other control measures within the region. 
* carry oul a short risk analysis training course for selected members of the RAWG and 
the Epidemiology Umit of DAH 


Activity 5.2; Outbreak investigation capacity strengthened tn five focus provinces 
e coordinate the field teams and field visits to pilot provinces if suspicious cases are 
reported and if outbreak occurs 
s continuc providing support for the cohanced reporting and strenethencd outbreak 
investigation and response 


collect feedback from Quang Tr: SDAH on the use of SOPs in a real situation, during 
cecent HPAI outbreaks, for the final review of SOPs for outbreak investigation and 
response in July 20:10 


Activity 5.3: Capacity butiding for use of Standard Operating Procedures {SOPs} fer 
response and investigation with inkage to human health activities 


draft an additional SOP fer a joint animal human response during HPAT outbreak 
linked to the human health sector during the final review of SOPs 


Activity 5.4; Cross border analysis using a value chain methodology, undertaken in three 
border areas 


have FAO and [IPSARD finalize a policy paper on cross-border movement of poultry 
to be compicted when the outcomes of additional cross-border studies become 
availahie 

develop provincial profiles for Dong Thap and Long An Provinces to support 
understanding of poultry production and movements in border areas. The outputs of 
this work and the USAID funded risk analysis exercise will provide technical support 
to an ADB funded Viet Nam-Cambodta cross-border meeting. 

carry out a study to characterize the cross-border movement of poultry in the Mekong 
ccgion, highlighting key risk pathways and identifying markct chain nodes and 
potential control points 


Activity 5.5; Vaccine efficacy monitoring and virus surveillance supported at national level 


provide support to DAH for undertaking a training on survey design and random 
selection for an improved implementation of the Post-Vaccination Monitoring 
programme, targeting SDAH staff from the provinces selected for the PVM 
programme implementation {based on the Guideline 987/TY-DT from 21 June 20103 
DAH will submit and finalize the report with the analysis of the data of the first round 
of 2010 post-vaccination moniforine and virus circulation surveillance for influenza 
A/HSN1 


review and finalize the report on vaccine efficacy trials 


Activity curried over from Year 2: vaccine inventory system 


finalize the development of a pilot excel spreadsheet-based system 


Output 6: Improved bio-security practices In commercial and scavenging poultry 
raising settings supported 
Activity 6.4: Suppert biosecurity strengthening in five pilot provinces 


document an approach to hatchery registration based on experiences im the Can Tho 
district trial and launch a hatchery registration and mapping exercise in the two 
southern provinces 

jointly present risk assessment findings with Abt Associates for the market chain in 
Quang Tn province and in conjunction with the stakeholders develop and agree on a 
risk mitigation pian 

develop an instructional guide on provincial poultry sector profiling and complete 
provincial profiles/assessmenis in Ha Nam and Can The to test the approach 

continue. implementation of monthly poultry commodity price monitorme in all five 
pilot provinces 
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Activity 6.2: Develop biosecurity guidelines and training for DAH and DLP 

e develop the biosecurity training programme tor the pilot provinces. which will consist 
of three clements: G) training for district Jevel DAH and extension officcrs on 
biosecurity using a training module developed by FAO; 4) training programme for 
private sector ugri-vet store owners and vet pharmacies (those who advise 
commercial poultry farmers}: and (Hi) stakeholder Fie/d Schoot like approach which 
will develop and test biosecurity interventions at the farm level to ensure thai pilot 
approaches are effective and adopied by farmers 
continue. to provide suppor to the Biosecurity Working Group through one technical 
meeting, a strategic planning meeting and the dissemination of documents 
consolidate the database of biosecurity materials 


Activity 6.3; Stakeholder review of biosecurity strengthening activities 
e no activities planned 


Component 4: Communications Component 


Output 7: Communication capacity supported at DAH and technical inputs to 
communications activities of other USAID implementing partners are provided 
Activity 7.1: Support national communications officers 

* continue to translate and disseminate the Disease Outbreak Update Report 


Activity 7.2 Teciinical support for training and other materials for AHWs and AEWs 
s Jiaise with DAH and assess the need for tecbnical and or financial support for the 

development and production of a DAH bulletin 
pilot a public-private sector mode! for the delivery of poultry farmer extension 
information 
develop a DVD training resource te raise awareness of disease fransuiission and high 
risk practices and to promote good Mosccurity and risk reduction 

Main challengcs encountered and response provided 


No major chalienges were encountered during the reporting period. 


Main progress made towards the achievement of project outcomes (from the start of the 
project} 


Qutpui I: Strategy deveiapment for HPAI cantrol in 2006-2016 supported 

e A nsk-based approach to disease control has been developed and the USAID project 
activities are being Strengthened and developed to ensure that risk reduction is cross- 
cutting siratcgy in cach. FAO is advocating and building capacity with partners for a 
progressive shift from mass application of disease control measures to smart disease 
control based on risk analysis and the optimum utilization of resources. 
Consideration of a regional approach to HPAI control rather than a provincial one has 
been promoted and ts attracting interest as featured in Green Book review and several 
Internatioual Ministerial Conference on Avian and Pandemic Influenza (IMCAPI} 
docurnents. 
Provincial poultry sub-sector profiling has been effective in describing provincial 
poultry populations Gncluding the Poultry Atlas) and DLP ts considering adopting 
such an approach more widely. 





i4 


Output 2: Coordination and communication with donors and other HPAI implementing 
partners 


Programme management and pianning and coordination of activities with USAID and 
other partners have been maintained. FAO has made I} major recommendations for 
the Green Book Review which were well received by the Government of Viet Nam. 
The recommendations were presented during the Government Green Book Review in 
Novembcr 2009 and presented in March 2010. 

The Biosecurity Working Greup has networked information and lessons learned 
between a large number of agencies working on biosecurity and pouliry production 
more widely. Significant capacity has been built through the information exchange 
and network created, which has now been taken over by the DLP. 


Output 3: Animal surveillance at the national, district and community level enhanced 


The project is carrying oui animal surveillance activities which include support in 
relation to the upgrading of TAD-info® and the Laboratory Information System 
fLabNet}, development of Geographic Infermation Systems {GIS} at RAHO, Short 
Message Service {SMS} pilot study and Veterinary Epidemiology capacity hutiding. 
TAD-info® has served as the official Ivestack disease reporting system of the 
Government of Viet Nam for HPAI and other priority discases. The disease reporting 
system has been established in 64 provincial SDAHs. 

A database of the administrative map of Viet Nam has been procured and upgrading 
of TAD-imfo® modules has been compieted and downloaded on DAH training server 
with technical support from FAO headquartcrs. Today 210 officers from SDAH, 14 
RAHO staff and five DAH Epidemiology staff have mcreased their capacity fo use 
this software through training. 

Seven units of Global Positioning Syste: (GPS) and seven licenses of mapping 
software (Arc View/ArcGIS 9.2) have been provided to seven RAHOs (1-YIL). A total 
of 55 participants from seven RAHOs were trained during the basic and refresher 
training course on ArcGIS and GPS along with on-site mapping which has increased 
the use of GIS application for animal surveillance in Vict Nam. 

The project has also developed a database system software for laboratory diagnostic 
management within the DAH’s LabNet through the services of a local firm in Viet 
Nam, Laboratory biosafety and quality assurance is being upgraded and standardized 
by the introduction of powered air purification respirator and the homegenizer at 
NCYD at all diagnostic centres. 

The SOPs tor H5N1 reverse transcriptase-poi ymerase chain reaction {RT-PCR} have 
been modified with new N1 primers. Genetic analysis of new virus isolates of early 
2009 has been done for HA gene sequence, which showed that the similar virus 
continued to circulate in 2009. The initiative to add epidemiological information to 
the genetic scquence data from Vict Nam in the public domain has started. The 
follow-up on-site trainings at the NCVD and some RAHOs are ongoing including the 
vahdation of current protocol of molecular diagnosis with new viruses isolated in 
2009. 

In 2009, FAO staff worked closely with DAH to finalize SOPs and Job Cards to 
create a sound foundation on which Viel Nam’s veterinarians can standardize their 
approaches to the control of Al. This has been wel! received by the Government. 
DYS., SDAH and CAHW training will be carried out in 2010. Also, the animal health 
component can easily be modified for use with other important animal diseases such 
as duck plague, rabies and foot-and-inouth disease. 

The campaign to encourage poultry farmers to report any unusual occurrences in 
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poultry flocks, arising suspicion of an infectious disease, through TV spots and 
loudspeakers during the risk period (e.g. the TET festival}, has created a better 
awareness on the necessity to report diseases on time. 

The AVET initiative, specifically on curriculum devciopment and start up of short 
taming courses, is one of the most important capacity buuding initiatives being 
undertaken to improve the planning, implementation and monitoring of HPAI contro! 
in Vict Nam. First batch of trainces have completed the AVET Programme and the 
second and third batches are ongoing. Availability of field staff with veterinary 
epidemiology training will enhance epidemiological skills at the fieid for a better 
understanding of HPAI disease transmission and maintenance cycle. 


Output carried ever from Year fl: Wild bird surveillance 


Mere than 300 copies of the Wild Bind Manual have been translated into Vietnamese 
and distributed to 63 provinces. 


Output 4: Priority procurement for animal survetliance aud laboratory supported 


Procurement of vehicles, IT equipment, equipment sprayers and most lab 
consumables is complete to support AS3 and AR2, and all are in use. 


Output 5: Effective and timely animal response efforts promoted 


Cross-borders study in the north of Viet Nam concluded that as a resuit of a high 
financial return for poultry, smuggling across the border has not decreased but has 
become more elaborate. The stakeboiders place greater value on potential income than 
on the nsk of disease infection for their flocks of domestic poultry. As a result, they 
de not apply adequate measures to prevent the discasc. Prevention of cross-border 
movement is constrained by lnnited human resources, a large geographic area and 
active and sophisticated informal/illegal trading systems. 

Post-yaccination monitoring and virus circulating surveillance for influenza A/HSN1, 
supported by this project shows that about 65 percent of vaccinated poultry birds and 
about 46 percent of pouliry flocks that have had appropriate vaccination generate a 
good protection against influenza virus. However, virus circulation surveillance 
demonstrates that AJ virus is circulating widely throughout the national flock. FAO is 
previding epidemiological advisory to GAH to ensure that this important activity is 
camied out usmg a methodology which will meet the highest tnternational standards. 


Output carried over fram Year ff: Vaccine production 


A training course on good management practices (GMP) to key stakeholders, 
National Veterinary Company {(NAYETCO} Viet Nam’‘s Veterinary Vaccine 
Company (VETY ACO} and DAH was conducted, which covered introductory-ievel 
Good Manufacturing Practice (according to the 2009 PIC/S’ Code of GMP) and 
quality systems applicable to the manufacture of AT’ vaccines, Audits of two vaccine 
production facHities were conducted, with a focus on the AI vaccine processes and 
empbusis on packaging of vaccines and the associated facihtes including GMP 
compliance. The project has continued to provide technica! support to the needs 
assessment and planning on domestic Af vaccine production, including hiring a 
national consultant to analyse the current situation of vaccine inventory at the held 
level and develop a database for vaccine inventory system. 


Output carried over from Year H> cold chain appraisal 


The operational appraisal of cold chain integrity is complete, and 39 provinces were 
provided with walk-in cold rooms. 


“PiCyS = Pharmaceutical inspection Convention / Pharmaccuticai Inspection Co-operation Scheme 


+ AP = Avian Influcrza HS N} 
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Output 6: Lnpreved biosecurity practices in comunercial and scavenging poultry raising 
settings supported 


Provincial profiling and risk analysis work is providing implementers with useful 
information to better target biosecurity initiatives. This includes assessments of 
LBMs and description of risk pathways to and from those markets. 

A Biosecurity Working Group has been established which provides a forum fo 
network information and lessons learned and build technica! understanding among a 
peer group of agencies working to strengthen biosecurity. 

A framework for a database on bi-security materials has been developed and tts 
consolidation is in pregress. The approach to develop this database was developed 
during one of the Biosecurity Working Group’s meetings and over 100 documents 
have now been compiled in a searchable format. This is now ready for dissenvination. 
Biosecurity activitics of all agencies engaged in related work have also been mapped. 

The working group also reviewed work on hatchery biosecurity, and training on the 
principles of biosecurity and on biosecurity auditing was provided to [6 members of 
the biosecurity working group. Longer-term, tailored biosecurity technical materials 
and risk communication approaches will be developed through focus groups and 
stakeholder discussions to ensure that biosecurity measures are more demand-driven 
and appropriate. The selection cf provincial fecal points is an important first step in 
facilitating the dialogue between the stakchalders and has contributed to cohance 
strengthening of biosecurity practices tn the five pilot provinces. 

Conventional approaches to biosecurity strengthening have been reviewed and 
evidence gathered to support adoption of a supplementary approach focusing on 
private sector driven activities and adopting social marketing techniques from the 
human heaith sector. 

FAO and Abt Associates have haised on hatchery technical training and registration 
schemes. The biosecurity coordinator will document cxisting registration practices in 
operation in selected provinces, and Abt Associates and FAO will jointly develop an 
approach to be piloted in USAID funded provinces. 


Output 7: Communication capacity supported at DAH and technical inputs fo 
communications achvities of other USAID implementing partners are provided 


Three thousand copies ef calendar 2008 with |2 key messages on Af prevention and 
control] have been preduced and distributed to 63 provinces, 45 districts, 503 
communes and other rclevant government agencics, deners and NGOs. FAQ is 
repeating the calendar and sticker production and distribution for pre-TET festival 
2010 sending out the message to call the hotline or the SDAH fandline to report ill 
and dead poultry under the Enhanced Reporting component. The USAID partners are 
participating in the review of matertals. 

in 2008, FAO also produced a 10-mimute documentary about Viet Nam's experiences 
in dealing with HPAI from the animai health perspective. A total of 200 Video CDs 
in Victnamese, 300 DVDs in English and 200 DVDs in Victnamese were prepared 
and widely distributed. Under the GETS project, AED produced a commercial, for 
which the second part will be used in the pilot provinces for this project, which 
encourages poultry owners to report ill and dead poultry to SDAH via hotline or 
SDAH phone numbers. 

Support to DAH communications has been maintained. 

Technical support ta Abt Associates in implementing the field activities has been 
maintained. 
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Project Monitoring Sheet: OSRO/RAS/604/USA Baby 06 


Project tiie: Immediate technical assistance to strengthen emergency preparedness 
for Highly Pathogenic Avian Influenza {HPAI} in Viet Nam 


Reparting periad: October 2012 to March 2013 


Country: Viet Nam ! 
Project tide: [immediate technical assistance to strengthen cmergeney preparedness for Highly | 
Pathogenic Avian influenza (HPAI) in Viet Nam | 
Code: OSRO/RAS/604/USA Baby 06 | 
Budget: USD 2 million (Phase 1), USD 3.1 million (Phase H}. USD 3.3 milion (Phase Lif. 
USD 1.075 million fcost extenstani}, USD 2.2 millen {Phase IV}, USD 1.9 milion (Phase V}, | 
USD 508 373 (transferred as balance from OSRO/VIE/8S0LUSA to OSRO/RAS/6045USA BabyQ6h. | 
USD 1.7 milion {Phase VI). | 
Total budget: USD 15 783 373 | 
Effective starting date: 0] August 2006 ! 
Planned end date: 30 September 2013 | 
Context of the project ! 
The contra] and move tawards cradication of HSNI Llighly Pathogentc Avian Inilucnza (PAI) | 
demands a long-term approach. Viet Nam is moving from the contral phase to the consolidation phase, | 
with an angoing need for capacity building in the veterinary services and Jivestack production sectors | 
and support for vaccination and other risk reductian measures. This regionaj projcet of the Food and | 


Agriculture Organization of the United Nations (FAQ) is supported by the United States Agency for | 
international Devciopmeni (USAID) and is currently in ils sixth phase of impicmentation. 

Objectives ef the preject 

The overall objective of the project is to increase the capacity to prevent, detect and respond to HPAI 
anc other high impact livestock and zoonolic diseases and to reduce the risks of discase outbreaks 
OCCUITInG. 

Pianned activities during the reporting period (October 2012 to March 2013} 


Component 1: Preparedness and Planning Component 
Output t: Strategy development for HPAI control 


Activity Jl Regionai HPAL Coatroi Strategy 

* jacinate establishment of a coordination structure for the spnpicmeniation of the regional straicgy: 

* develop advocacy strategy for implementation in conjunction with the Partnership for Avian and 
Human influcnza (PALL: 

* supporti development of wark plans for fwo zones — aelivitics should include improved 
surveillance, value chain mapping, risk planning and disease comro!: and 

* joint planning of activities with ather partners to ensure linkage to zonal strategy. 


Activity L2 Develop policy briefs for potential outcomes of the cessation ef vaccisation 
* review previous scenario development and revise as necessary; 

¢ develop concise policy brief based on review and submit to DAI, and 

e develop concise brief on scenarios for advocacy at the provincial level. 


Activity? 3 Training in regionai contro! pian management und evaluation 
* conduet real-time training in regional contre plan management m conjunction with the Regional! 
Animal Health Office (RAHO) meetings. 


Output 2: Coordination and communication with donors and other HPAI implementing i 
partners 


Activity Z Core FAO Fie: Nam team supported and manages projeci activities 

Achyity 27.2 Annual project meeiing supported 

Activity 2.3 Coordination meetings to support regional HPAI control strategy implementation 
Activity 2.4 Coordination and sharing of infermation wili other plavers engaged in HPAI 
surveillance, risk assessment, valine Chain dad risk mitigation in the pouliry sector 


Component 2: Animal surveillance component 


Output 3: Animal surveillance at the national, regional/zonal, provincial, district and commune 
levels enhanced 


Activity 3.2 Strengthening of care caupucities for animai disease control and discase contro} 
planning wilhin regional conira’ strategies 

* support capacity building to develop work plans te npiement regional control strategies; 

* support capacity building in risk management along value chains relevant to regional control 
siraicgics: 

* support the development of responses to risk analysis associated with value chains; 

* outbreak investigation refresher training for Sub-Department of Animal Health (SDAH) and 
RATIO staff using a standardized approach to support strategy: 

¢ outbreak response relresher training for SDAH and RAHO staff using a standardized approach to 
support strategy; and 

* mentoring of epidemiology units in data analysis and interpretation. 


Activity 3,2 Animali surveillance programme 

* suppert national surveillance plan for live bird markets, including targeting spent hen trade where 
appropriate; 

* support surveillance plan for live bird markets linked to regional strategic objectives: 

* support passive surveillance system under regional control strategy, including empioying smart 
phone iechnolegy: 

* suppert linkages in passive surveillance from community level to forma! animal heaith reporting | 
systems; 

e trating for differential} diagnosis ef poultry discase outbreak at RAIIO and SDAF, including 
poultry posi-mortem examination; 

* develop policy options fer incentives fo stimulate reporting of disease events and support 
advocacy for impicmecniation: anc 

*  supspart the Department cf Animal licalth (DAIL te conduct an expert consultation on the national 
surveillance system tor HPAT and other priority diseases. 


Activity 3.3 Strengthening of veterinary laboratories diagnostic activities, including biosafety and 
guailiy assurance sapported 

* supporting laboratory quality assurance through monrormeg af performance and review of 
standard operating procedures (SOPs): 

* continue support for rapid and differentia: diagnosis at the RAHO level, mecluding other 
zoonoses/hich-impact discascs; 

* contimuc support for the full characterization of viruses isolated [rom outbreaks and live bird 
market survesliance; 

* review the functions and role of the aniinal health laboratory system; and 

* support the strategy for DAH to assume fuil technical responsibility for the HPAI laboratory | 
programme. 


bh 


Activity 3.4 Veterinary Epidcmiciony Network capacity supported 


* canttnuc support of the Applicd Veterinary Epidemiology Traming LAVET} pragramme with 


emphasis on an advanced course; 

+ define the tramework for the epidemiology network at the national level and commence 
development; 

* support regianal tevcl cpidemioiagy nctwerks and conduct regular mectings: and 

* suspart the AYET alumni meeting. 


Activity 3.5 Further development of Afanitoring and Evaination (M&E) expertise in animoi heaith 
* training of managers ai RAHO and SDAH in the M&E principles that guide project management; 


* support aignment of the overall Avian and Pandemic influenza Initiative (APIID M&E framework | 


ta local strategic plans: ane 
e support manaecrs at RAHO and SDAIH in gathering and processing M&E dala. 


(utput 4: Priority precurement fer animal survelllance and laboratery supported 
Activity £2 Procurement of essential suppites and maintenance of laboratory equipment 
Activity 4.2 Procurement of consumables to support laboratory activities 

Achvitvyd.d Determine and support maintenance reguiremenis for laboratories 

Activity 4.4 Procurement of supniies to support fieid surveillance activities 


Component 3: Animal respanse component 
Output 5: Effective and timely animal response efforts promoted 


Activity 5.1: HPAI risk mapping and risk analvsis updated to support regionai strategies 
e poultry sector profiling to support the regional strategy; 

* appited risk analysis capacity buiiding: 

* updating risk assessment and mapping; and 

* detailed characterization of high-risk vaiue chains, including nctwork analysis. 


Activity 5.2: Outbreak control capacity strengthened under regional control stratezy 

* further review of SOPs Jar apolivation to autbreak control, including facal incident command 
system and culling principies; 

* refresher Lraining in outbreak conirel to support straicgic control plans: 

* assist partners to scnsilize grassroots stakchalcers to discasc control activities: 

* review applicaiian of carcass disposal in outbreak control in local situations within strategic plans: 
and 

* prepare and conduct deskiop exercises with public health counterparts. 


Activity 3.3 Conduct review of response capability in relation to scenarios developed under 
activiip 2.2 


Activity 54 Develop tatiored compeasation mechanisms to suppert control strategy 


* support tne devclapment of locally feasible and practical compensation mechanisms ta support 


farmers reporting disease; and 
* review outbreak contro! procedures to enable effective audits to support compensation packages. 


Activity 3.5 Cross-border dialogue and coordinated surveiliance 

* support bilateral ineetings with the Governments of China and Cambodia to exchange technical 
mformation, including surveillance and risk assessment findings, and risk reduction plans: 

* review cross border value chains of high-risk commodities; and 

* develop plans fo conduct coordinated cross-border survesance. 


Activity 5.8 Vaccine efficacy assessments and virus survetHarnce supported ai the national level 

¢ conduct vaccine trials against key circulating clades with 2 range of vaccines, specics and breeds: and 

¢ moritering pathogenicity of selected virus isolates [ram outbreaks and live bird market 
surveillance. 


Activity 3.7 9 institutionai strengthening im poultry producuon and animal health advisory svsteims 

* institutional and core functicn analysis for poultry praduction and support scrvices: 

* tapaciiy needs assessment of key stakcholders; and 

* develop the poultry sector advisory services model in cajlabaration with partners and ihe 
Extension Department. 


Activity 3.8 Support engagement of private secior in ine execution af regional contrai strategies 
¢ develop a poultry industry forum at the regional icvel to support the regional contro! plan; and 
e work with other API pariners to engage key yaiue cham staxchalders m regional control strategy. 


Activity 3.9 Support DAH to conduct review of the current draft of the Vereriaaury Law 


Activity 5.10 Support DAH to finaiice guidelines te establish Veterinary Statutory Body, including 
structure, function and mechanism 


Output 6: Improved poultry production practices in poultry value chains supported 


Activity 6.2 Support programme to strengthen saje poultry production practices including 

biesecuurity 

* develop materials and methods with partners, including extension service to scale up hatchery 
pilot programme in suppert of regional control strategies; 

« faciittaic the devclopment of pokey and advacacy brief to support practical measures to upgrade 
the production of day-old ducks; 

* support implementing partners with high-level training and advice on hatchery pilot programme: 

* collaborate with the Department of Livesteck Production (DLP) to develop upstream standards for 
parent Rocks supplying hatcherics conforming io guidelines and pilot test practical 
implemeniation at field level; 

* contmuc support for deyvclapmeni of poultry waste disposal systems: 

c review workshop cn composting of duck waste; and 
Sc national workshop en composting of duck wasic. 

e develop matcrials and methods with partners including cxtcnsion service io scaic up the good 

production practices in supper of regional contral strategies. 


Activity 6.2 Support ongoing activity of the Biosecurity Working Group 
* suppert national and regicnal meetings of the Biosceurty Working Graup; and 


* suppart the dissemination of the Biosecurity Working Group findings by pariners within the: 


regional control strategy, including the extension service. 


Activity 6.3 Provide policy support brief on the inactivation of WIN under environmental 
conditions 

* Ganvestipate inactivation of HSN] strains under simulated environmental conditions; and 

* develop a policy brief related to the implications of virus survival in the environment. 


Activity 6.4 Pilef training programme for private sector in various geidelines and Good Pouitry | 


Production Practices {GPPPi developed 


Activity 6.3 Traiming of provincial Depurtment of Apricufture and Rural Development (DARD) staff | 


in description asd mapping of iocai pouliry sector 


Activities undertaken during the reporting period (October 2082 ta March 2013) 
Component I: Preparedness and Planning Component 
Output f: Strategy fer HPAI centre! develaped 


Activity Li Regional HPAI Control Sirategy 

e Tacilitateg the establishment of a coordination structure Jor tinpiementation of the regional 
strategy. If was proposed in the Regional HPA! Control Strategies that RAHO 3,6 and 7 have the 
coordination rales to unpiement Regionai HPA! Control Siraicgics; 

* two Reptonal HPAI Canirol Strategics developed. including the work plans on improved 
surveilance, value chain mapping. risk planning and disease coniro. 

*" agreement between FAO, Abt Associates and the World Health Organization {WHO} on jaint 
planning of activitics to ensure linkage to zonal strategy, 

* guidelines for the application of Progressive Control Pathway approach finalized into the National! 
Operaticnal Plan on Avian influenza Control and Prevention £201 3-2017); and 

¢ delalicd comments provided to DAH and PAHI on the National Operational Plan an Avian 
influenza Control and Prevention (20132-2017) tnclhuding incorporating the regional/zonal 
approach. 


Output 2: Coordination and communication with doners and other HPAI implementing 
partners 


Activity 2.6 Core FAG Viet Num leam supported and manages project activites 

* arrival of a new Senior Technical Coordinator for the FAQ Emergency Centre for Transboundary 
Animal Diseases (ECTAD} Viet Nam team in December 2912; 

e arrival of a new Intemational Epidemiologist on 14 November 2012: 

* e¢antinuc to ensure that ali required staff is in place: 

e series ol briclines, meetings and e-mails with many HPAI impiementing partners lor coordination, 
including both USAID and non-USAID partners; 

* bi-weekly written briclings pravidec to USAID on HPALE activitics: 

* rcgular coordination meetings between USAID and FAO on a bi- of li-weekly basis: and 

* meetings between FAO and DAI! {usually the Director4ticneral} an a bi-weckly basis for 
coordination purposes. 


Activity 2.2 Annual profect meetings supported 

e A project review and planning mecting was held in lianoi on 21 November 2012 with a total of 
41 participants {}7 male and 14 female}. In addition to FAO, DAH and DLP staff involved in 
project implementation. representatives from USAID, WHO, Abt Associaics, PAIH and the: 
Livestock Competitiveness and Food Safety Project (LIFSAI*} joined the afternoon session of the 
meeting. 

+ The ECTAD Viet Nam team meeting was beid on i4 December 2052 to share information and 
update the proveci activilics, both in technical and operational fieids. AH praject stall took part in 
the meeting. 

+ The ECTAD Viet Nam team coordination meeting was held on 7 January 2013 to share 
information and update the project activities, both in technical and operational ficids. All protect 
staff, including thasc based at ihe DLP auc DAHL also took pari in the mecting. 

* Two more ECTAD Viet Nam ieam meetings were heid on 22 January 2013 and 22 February 2013 
to share information and update the project activities, both in technical and operational fields. All 
project stall took part in the meetings. 


Activity 2.3  Ceordination meetings to support regional HPAL control sirategy implementation 
* A consultation workshop for the national HPAI control programme was held on 24 October 2012 | 
in Hanoi with a tatal of 49 participants (34 males and 15 females}. This provided an cilectivc | 


platform for dialogue and joint activities with national and international partners tn a Onc Health | 
context as wel! as sound technical linkage to overarching national strategies such as the Viet Nam | | 
iniceraicd National Operational Program an Avian Influenza, Pandemic Preparedness And | 
Emerging Infectious Diseases (ATPED}. A regional approach to disease contro} is also a key part | 
of the ratified Nationa! Strengthening of Veterinary Services Strategy to 2020. : 

* Project staff participated in the USAID partners meeting held on 20 November 2012 in Hanoi. | 

* Project staff participated in the Workshop on Wildhte Farin Biosecurity Management atid | ! 
Supporting the Devclopment of Good Production Practices on 25 January 2013 in flo Chi Min | 
City and gave ard overview presentation and several supporting presentations. | 

¢ Project staff participated in the Good Emerecney Practices (GEMP? training heid in Bangkok im | | 
February 2013 and have approached DAH about their interest in having a Viet Nam GEMP | 
training. 

* Project stall participaicd in the Annual Regienal ECTAD Meeting m Bangkok, Thailand from | 
26 February to | March 2013. The Annual Regional ECTAD Meethig: 

(3) reviewed the HISNi situation and the rapid spread and dominance of clade 2.3.2 1 
and other ce-circulating anc mierreclated influenza viruses (¢.f.119N2) in Asia as | 
well as its implications on control and eradication of HPAP in the region; 

{i discussed how to further broaden the ECTAD agenda from lIPAI to One ficahh at 
the country level: and | 

{iiijdiscussed the modality of operating under the new system in Heght of | 
decentralization and how to maintain synergy with FAO’s corporate strategy. | 

* Project staff attended the FAQ-USAID coordination meeting on 14 March 2013. The purpose of | 
the mecting was to update the projcct progress from 2012 up to March 2013. The techmicai tan 
presented key project achievements from 20132 up te March 2033. 

* Project staff participated in information sharing sessions including FAQ-USAID, USAID- led | 
swine influenza coordination, and United States Center for Disease Control and Prevention | 
(CDC)j-led Viet Nam influenza end presented updates about the phyiccartography end clade | 
mformation specific to 2.3.2.1. 


Activity 2.4 Coordination and sharing of information with other piayers engaged in HPAL 

surveillance, risk assessment, value chain aud risk mitigation in the poultry sector 

* Qn 22 November, an FAO expert presented the HPAI HSNE situation m VietNam from | 
2004 to 2012 to pravide basic background knowledge on HSNI m the animal sector to the media | 
youmalists attending the media traming in Hanoi. 

* On 23 November 2012, a meeting was held with Associated Prolessor, Viet Khong Nguyen sat 
Ivo Claassen and Adriaan van Loon, a delegation from the Netherlands, visiting Viet Nam | 
from 18 ta 30 November 2012 on a Icasibiiity study on avian influcnza ¢Al} vaccine production m 
Viet Nam. 

* <A meeting was held with national experts trom the Viet Nam Animal and Human Influenza | 
Control and Preparedness Project (WAITIIP) to discuss current LIPAE surveillance programmes in | 
Vict Nam. 

* Project staff participated in a seminar at the National Institute of Veterinary Research, where a| 
Dutch delegation presented their findings of “A feasibility study of avian influenza vaccine | 
production in Viet Nam”. 

* A Sentor Technical Coordinator and International Epidemiolaogists attended and centributed to the | 
VAILLIP survetilance workshop held in ilanoi irom 19 te 20 December 2012. 

e The fact sheet for the project — “Immediate Technical Assistance to Strengthen Emergency | 
Preparedness for Highly Pathogenic Avian Influenza to Viet Nam” — has been updated. 

* The final project document has been officially submitted to the Govemment of Viet Nam for! 
approval. 

* The annual project progress report for the period | October 2011 to 30 November 2012 {cycle s) 
was prepared and sent io the DAH [or submission io the Government of Viet Nam. 

* Project sal? participated m the Prince Mahidol Award Conference 2013 in Bangkok, Thailand | 
from 28 January to 2 February 2013. Activities included |} convening parallel sessions; 2} serving | 


as panclists in other sessions: and 3) supporting participation of YN govemmicnt officials- 

Lectures on “One liealth” and “litchly Pathogenic Avian Influenza in Viet Nam” was given at the 
Hano: University of Agriculture on 24 January 2013, to an audience of teachers, professors and 
past-praduate students. 

FAO provided fecdback through PAI to DAH as suggested revisions to the National Operational 
Pian on Avian Influenza Control] and Prevention 20113-2017). 

Project staff attended a mecting with Agriculture Research for Devclaopment {CIRAD} and DAH 
on 12 March 2013. The objective of the meefing was to discuss results and practical implications 
and future aclivilics’colaborations. CIRAD presented results of the Rescarch for Evaluation of 
Avian Influenza Surveiiance in South East Asia (REVASIA} project and results on the evaluation 
of surveillance systems in avian diseases in Viet Nam. FAQ presented surveiiiance activities and 
briclings an other aclivitics on biasecurily, livestock production, and the regienal straicey under 
the preject “Immediate Technica] Assistance to Strengthen Emergency Preparedness for Highiy 
Pathegenic Avian influenza to Viet Nam”. 

Project staf? attended a sinal] expert group conference call to review biosecurity assessment tools 
Jor wildiile farms. 


Component 2: Anima! surveillance component 


Output 3: Animal surveillance at the national, regional/zonal, previncial, district and commune 
tevel enhanced 


Activity 3.$ 9 Strengiftesing of core capacities jor anima? disease coniroi und disease coniroi 


Planning within regional control strategies 
Analysing information and data collected during Reid visits in Region 3 and Region 7 and resus 
ef FAO supported active and passive surveillance programmes showed that HPAI! outbreak 
investigations are conducted satisfactorily. Currently there ts no need to conduci outhreak 
investigatian relresher training for SDAL and RAIO stail using the standardized approach to 
support strategy. 
Talking to sltakcholders and anaivsing mformation and data coliccied during ficld visits in 
Region 3 and Region 7 showed that HPAI outhreak responses are conducted satisfactorily. 
Currenily there is no need te conduc: outbreak response rclresher training [or SDAils and RAOS 
staff using the standardized approach to support strategy. 
There is good communication anc collaboration with the Epidemiology Departments at RAIO 3 
and RAHO 7. through the FAD Regional Coordinators and with the Epidemiciopy Division af 
DALE thraugh cpidemioilagists and national consultants employed by FAO. H needed, FAO assists 
in data analysis and in mentoring of these epidemiology units in data analysis and interpretation. 


Activity 3.2 Animat surveiliance programme 


A workshop on aiidelnes for Al surveillance for Reaion Gand7 was hcid an 29 October 2012 in 
Ho Chi Min City with a total of 60 participants (43 male and i7 female}. The same workshop for 
Regions 3,4and5 was heid in Da Nang cHy on | November 2012 with a total of 48 participants (26 
maic and 22 icmaic). The same workshop [cr Region | and Remen 2 was heid in Hanoi on 
5 November 2012 with a total of 58 participants {32 male and 26 female). 

The Lead Epidemiologist made a field irip to Vinh city to explore current surveillance and 
reporting methods in Reeion 3. The dificrent farming and marketing systems were investigaicd 
and Ieveis of biosecurity were assessed. 

Cngaing analysis was carricd aut on the spatial distribution of YAHIP and FAO surveillance 
activities. 

The total number of HPAY outbreaks for 2012 was compiled and spatially referenced. 

A field mission was conducted trom i4 to 18 January20i3to the Mekong Delta to visit live bird 
markets at Can Tho and Ho Chi Minh City, RALIOs, Sud-departmenta! Animal licaith offices, 
border area, EPT> project sites and farms. 
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* Ha Vy Market was visited in order to: 


{i} observe the collection of cloacal swabs from spent hens by steil of the SDAH office, 
as part of the FAO supported spent hens monitering programme: 

{i1) observe biosecurity pnplementation at HaYy market: and 

{13} study the marketing chains, hygiene and possibis disease transmission pathways. 


* A mecing was held with the Epidemiology Team at the DAT! and the management of ihe National 
Center for Veterinary Diagnostics {NCYD}, Haroi. Three different animal health and surveillance 
data information systems were discussed and analysed and it was decided thal a system currently 
developed in New Zealand by a Vietnamese PhD student was the most suitabie and sustainable. 
The DAH has submitted a draft proposal for FAO consideration. This system wi! be developed 
and tmipicmented on a small scale during 2013, with expansion af ail RAIIOs and SDAQ2s in 2014 
and 2015. 

* Analysing information and data collected trom the FAQ-supported active and passive surveillance 
programmes showed that there is a need to adjust the HPAI surveiilance suppert. A meeting was 
organized with the DAI? to discuss the future FAO support of il[PAI-rcletec surveilanee and 
monftoring activities. ft was decided that FAQ will continue to support Hye bird market 
monkoring af virus circulation in ducks at 140 locations throughout the country. Suppart [or 
passive survciliance and spent hen monitoring will discontinuc. 

e A mecting was held with DAH and counterparts from Cambodia, where it was decided to 
implement an HPAI support surveillance plan for live bird markets iinked to regtonal strategic 
odjectives. Live bird market monitoring in Viet Nam, in addition to duck sampling, also includes 
environmental sampling at selected markets in the Mekong region. 

* FAO disconlinucd support of passive surveillance system under the regional control strategy. 

¢ FAO recommended impicmenting sman phone iechnology as a reporting system at the community 
Jewel. This advice was {politicaliy} unaccepiabie for the Ministry of Agriculture and Rural 
Development (MARD). FAO will continue te support current linkages in passive survetilanec 
trom the community level to forma: animaj beaith reporting systems. 

+ Talking to stakchoiders and analysing miormation and data collected during field visits in 
Region 3 and Region 7 shewed that pouliry disease investigations are conducted satisfactorily. 
Currently, there ts ne urgenti need to canduct training fer differential diagnosis of poultry disease 
outbreak at RAHOs and SDA Hs, including poultry post-mortem exammation. 

* Several independent cxpert consultants conducted analysis and recommended mmprovements in the 
national surveillance system for HPAI and ather priority diseases in 2069 and 2030. As the 
surveillance sysicms in place have not been adapted to the rccommendatians, there is currently ne 
need to support DAH to conduct expert consultation on national surveillance system for HPAL and 
other priority diseases. 


Activity 33 Strengittesing of veterinary laboratories diagnostic activities, including biosafeiy and 
quality assurance supported 
+ €arvied out efficiency test of real-time polymerase chain reaction (PCR) primers for the new 
variant af HSNI clade 2.3.2.1 virus, the efficiency for whieh has been cenlirmed; 
* Continued support for rapid and differential diagnosis ai RAHO level including other 
zoonoses‘high-impact diseases: 

co Laboratory training and needs assessment at the RALO No. 5 was conducted from2é6 to 28 
Nevember 2012. Seven stail participated in the hands-on framing on the laboratory 
diagnosis for HPA] HSNi, Newcastle disease vims, and imifectious bursa} disease 
virus (IBDYV).Needs for further training and small instruments were identified. 

o The NCYD has reccivced samples of liye bird market surveillance [rom RAHOs for virus 
isolation and characterization. A total of 0 viruses were isolated out of 175 samples that 
were positive for influenza A and confirmed by real-time PCR. 

e (Centinued support for the full characterization af viruses isolated Irom outbreaks and hve bird 
market surveillance: 

o HA gene of 171 HS viruses catlected from outhreaks during October 2012 to March 2013 
was sequenced and analysed. The results showed that a variant Gf 5NI clade 2.3.2.1 virus. 


newly identified in July 2013 has made incursions te tne south regions of Viet Nam m 
December 2012. It has spread to three provinces in the lower Mekong Delta by March 2013. 
During January and March 2013, three clusters of L15N1 clade 2.3.2.1 virus were circulating 
in the southern provinces. 
Sequencing of infernal genes {PB2, PBI, PA, NP, MA, and NS) of selected HSN! viruses 
started. Thirty-two Clade H} viruses, callected during 2012-2013 from outbreaks and live 
bird markets, were selected for the first lot of sequencing. The results showed 3 out of 32 
viruses had evidence of re-assartment with their internal genes. 
* review the functions and role of the animal health taboraicry system: 
o The discussion has imifiated for the short-term and long-ierm targets of animal health 
laboratory system. 
* suppart strategy for DAH to assume full technical responsibilty for the HPA! laboratory 
programme: 
o The discussion ts ongoing cspecially for the sustainability af both icchnical and financial 
aspects af diagnostic laboratories. 
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Activiry 3.4 Veterinary Epidemiviouy Network capäachy supported 

* Continued suppert for the AYET programme; 

* iniematianal epidemiologist atiended and participated in the “Consullative mecting ef 
epidemiology consortium for emerging Zoonotic and transboundary antmal disease” in Bangkok, 
(a support regional] levei epidemiology networks; 

* apreement from DAH for FAO inciuding One Health and Risk Assessment and Modeling into the 
advanced AYET curticulum: and 

e started Raising with internal and external partners ta devclep advanced AYET training course. 


Activity 3.3 Further development of MAE expertise in animat health 

e Project stalf attended the M&E meeting held on 7 March 2013. The results of the meeting were: 
(13 Hist of issues, sclutions and potential difficulties related to the Performance Management Pian 
(PMP} data tor the period of 1 €}ctober 2009 to 3] March 2012 identified: {i} some follow up 
actions agreed upon between FAG, WHO, Abi Associates and USAID ia fimalize the set of PMP 
mdicators for the pericd of | October 2009 to 3] March 2012. 

¢ The projcct is working together with the M&E Manager from another implementing partner {Abt 
Associates) on the improvement of tke PMP reporting template and data analysis. As a result, the 
reporting tempiate has becn Jinalized. 


Output 4: Priority precurement fer animal survelilance and laberatery suppearted 
Activity 4.2 Procurement of consumables io support laboratory activities 

¢ Procurement of lab consumabics far NCYD inttiated: and 

¢ Developed a list ef priority needs for labs, based on request from USAID. 


Component 3: Anima! response component 


Output 5: Effective and timely animal response efforts promoted 


Activity S.i HPAT risk mapping and risk analysis updated t6 suppor regionai strategies 

* Primary information tor hatchery mapping has been collected. Data has heen provided hy the 
District Veterinary Slations and SDAH in five pravinees in Region 3. Hatchery mapping ef 
Region 3 has been completed. 

* Data on hatcheries in Region 6 and 7 have been collected and haichery mapping in Region 7 and 
part of Region 6 ts ongoing. 

* Mapping of live cird markets tn region 3, 7 and part of region 6 is Gngoine. 

* The epidemiologist is periodically updating the risk assessment and mapping. Spatial and 
temporal, as weil as clade analysts, is being conducted as needed. 


+ 


Activity 5.5 Cross-berder dialogue and coordinated surveillance 


Activity 5.6 Faccine efficacy assessments end virus survelilarce supported at the national fevel 


| 
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Activity 3.2: Qutbreak controli capacity strengihened under regional control siraiegy | 
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All 17 existing SOPs were reviewed and crosschecked with the current HPAI situation, animal | 
health situation and Government capacitics. The procedures described in the SOPs are still! 
appitcabie currently and ne further review of SOPs tor application to outbreak control, including | 
local incident command system and culling principles ts needed. | 
Talking to stakehaiders and anaiysing information and data coliected during field visits m 
Region 3 and Region 7 shawed that poultry disease investigations and HPAI outbreak contral are 
conducted satisfactorily. Currently there ts no urgent need to conduct refresher training in outbreak 
control to support strategic control plans. 

Frequent meetings were held with VAHIP, Abt Associates, PAHI and WHO to assist partners to 
sensitize grassroots stakcholders on cdiscase contra] activilics. 


A technical consultation between the Department of Animal Health and Production in Cambodia 
and the DAH in Vict Nam regarding camplimentary HPAI activities across the border was held on 
Zt January 20:3 in Haro: with a totai of 25 participants {}¥ male and / female}. A proposal was 
made to conduct paralici/jcint activitics on surveillancc, diagnostics, and market movements. 

A lunch meeting between FAQ-ECTAD Viet Nam and China teams was heid on 28 February 
2013 during the Annual Regionai ECTAD Mccting (AREM} in Bangkok to discuss the next Vict! 
Nam-China cross-border dialogue. The two teams agreed that the meeting would be in Viet! 
Namand targeted 1-15 Junc2013 for dates. it was agrecd that the mecting should reflect AL and 
other transbouncery antma! discascs. 

A meeting between FAOQ-ECTAD Viet Nam and Cambodia teams was held on } March 2013 
during AREM in Bangkok io discuss the follow-up actions after the Viet Nam-Cambodia cress- 
barder meciing in January 2013. 

During two miematicnal meetings, FAO Vict Nam met with cross-border stakchalders { WHO, 
FAQ and USAID} Follow-up Viet Nam-Cambodia and Viet Nam-China cross-border 
collaboration meetings are planned for the first halt of 2013. 

A rapid assessment/identification of itve bird markets and poultry production, pouktry movement 
and trading patterns in the Victinamese parts of the Mekong bordenng Cambodia was conducted. 
A meeting was held in Dong Thapfrem2s to 29 November 2012 to gather information on poultry i 
movement across borders between Viet Nam and Cambodia in Dong Thep with a total of! 
34 participanis {28 male and 6 female). A Beid visit was made to Hone Neu disirict, Dong Thap | 
province from 29 to 30 November 2012. A report on rapid assessment of peulfry movement across | 
Viet Nam and Cambodia border has been prepared after the fieid mission. The findings from the 
Survey were presented in the Vict Nam-Cambodia cross border mecting and wil be usec as a 
resource to develop a cooperation plan. 


Conduct vaccine trials against key circulating clades with a range of vaccines, species and breecs: 
c The vaccine efficacy trial with new HSN? viruses of 2013 is to be carried cut in May 2013. 
The detailed antigenic analysis is going on for the sciection of chalicnge viruses. 
Monitoring pathogenicity of selecfed virus isolates from outbreaks and Hve bird marke 
surveillance: 
o This activity wi! be carried out at the same time with the vaccine efficacy trial. The selection 
ol ff5N1] viruses for chalicnec ts underway by analysis based on genctiec characticrization. 
Letter of Agreement (LoA} on “Influenza A virus characterization and HSN! Vaccine Efficacy 
test” signed whh DAT! m February 2013. 
c Tne objective under this LoA is to strengthen the laboratory for the NCVD in conducting 
vaccine efficacy and pathogen icsting as well as influenza A virus characterization. 
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Output 6: Improved poultry productien practices ia poultry value chains supported 


Activity 6.2 Support programme to strengiies safe pouitry production practices including 
biosecurity 

* supparted DLP to develop hatchery biosecurity technical guidelines; 

* reports on the first an second training courses on Hatchery Biosecurity and Auditing in Can Tho 
funder the LoA signed with the DLP) have been cleared: 

¢ interim report on flatchery fmprovement funder the LoA signed with DLP) has been cicared; 

¢ regions! workshop en composting of duck waste was cenducied in Hue on 30 November 2012 
under the Biosecurity Working Group meeting to review the duck waste composting model in 
Quang Tri province; 

* report with observations of composting results finalized; 

* drat poultry manure management technical guidance developed; and 

* planning tor deveioping parent flock biosecurity standards started. 


Activity 6.2 Support ongoing activity of the Biosecurity Working Group 
* Support natenai and regionai meetings of the Biosecurity Working Group: 
c The 20th Biosecurity Working Grroup meeting with the topic: “Livestock Production Waste 
Management by Composting” was held in Hue city on 30 October 2012 with a total of 
34 participants {24 male and ten female). 
o The Zist Biosecurity Working Group mecting on biosecurity at slaughter houses was jointly 
heid by FAO, Abt Associates and DLP in Can Tha on 27 November 2012 with a total of 42 
participants {31 male and i} female). 


a The 22nd Biosecurity Warkmg Group mecing on the topic of “Hatchery Biosecurity 
Minimum Standards and Certificate Mode! in Region 3° was held in Hauc on 
19 December 2012 with a total of 39 participants (26 male and 13 temale). 

a The 23nd Biosecurity Working Group meeting with the tepic “liatchery biosecurity 


minimum standards and certificate model in Region 6 and Region 7” was held on 
3 January 20313 in He Chi Min City with a total of 41 participants (34 male and ? female}. 
o Tne Biosecurity Core Techrical Group meeting with the topic “Llaichery biosecurty 
minimum standards and fumigating procecures” was heid in Hane: on 29 January 20153 with 
a total of 15 participants {seven male and eight female}. 
Tre Biesecuniy Core Technical Group mecting with the tapic “Hatchery Biosecurity 
technical Guideline” was help in Hanoi on 25 March 2013 with a total of 12 participants {sx 
male anc six femaie). 
o The Biosecurity Working Group meeting with topic "Dissemination ef the hatchery hygiene 
improvement programine results and lessen jeant tp provinces m Region 7?” was held tn Can 
Tro on 28 March 20] 3with a ictal ef 47 participants (33 malc and 14 femaic). 
Activities proposed for the next reporting period (April 2013 to September 2013} 


£) 


Component I: Preparedness and Planning Component 
Output t: Strategy development for HPAI contral 


Activity i Regionai HPAI Control Sivategy 

* develop advocacy Strategy tor impicmentation im conjunction with PAHE 

e jaimt planning of activilies with other partners te censure linkage to zonal strategy: and 
* support review of progress and report to stakchaldcss- 


Activity L2 Develop policy briefs for potential outcomes ef the cessation af vaccination 
* review previous scenario deyvclapmeni and revise as necessary; 

e develop concise policy brief based on review and submit to DAI: and 

* develop concise bricf on secnarios for advocacy at the provincial level. 
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Activity? 3 Training in regiondi control pian management and evaluation 

* conduct real-time training in regional control plan manazement in conjunction with RAHO 
meetings; and 

* suppart real-time monitoring on the progress of the control plan and report 


Output 2: Coordination and communication with donors and other HPAI implementing | 
parters 


Activity 2.1 Core FAO Viet Nam team supported and manages project activities 

Activity 2.2 Annual project siveting supported 

Activity 2.3 Cuoerdinaiien meetings to support regional HPAI control strategy DHplementation 

Activity 2.4 Coordination and sharing of information with other plavers engaged in HPAI 
surveillance, tisk assessment, value chain and risk mitigation in the poultry sector 


Compunent 2: Animal surveillance component 


Output 3; Animal surveillance at the national, regional/zonal, provincial, district and commune 
level enhanced 


Activity 3.2 Strengthening of core capacities for aniniai disease control and disease contro 
planning within regionai coniral strategies 
* suppert capacity building to develop work plans ic impicment regional coniral strategics; 
* suppart capacity buildme in risk management along yvaluc chains reicvant to regional conirol 
strategies; 
* suppor the development of responses to risk analysts associated with value chains; and 
* mentoring of epidemiology units in data analysis and interpretation as required. 


Activity 3,2 Animal surveillance programme 

¢ support national survcilance plan lor live bird markets; 

* suppart surveillance pian for live bird markets Linked to regional strategic objectives; 

¢ support linkages in passive surveiilance from community level to formal animal health reportme 
SYSECHTS; 

* training for differential diagnoses of poultry disease outbreak at RAHO and SDAH including | 
pauitry post-mortem examination; and 

* develop palicy oplions for inecnlives to stimulaic reporting af discasc events and support 
advocacy for implementation. 


Activity 3.3 Strengthening of veterinary laboratories diagnostic activities, including biosafety and 
quailiy assurance supported 

* supporting laboratory quality assurance through monitoring of performance and SOP review; 

* continue support for rapid and differential diagnosis at RAHO levei including other 
coonoses/high-impact discases; 

* continue support for the full characterization of vimtses isolated from outbreaks and live bird i 
market surveillance; 

* review the tunctians and raje of the anima! heath taboratory system; and 

* support the strategy for DAH to assume full technical rcsponsibility for HPAI laboratory 
programme. 


Activity 3.4 Veterinary Epidemiology Network capacity supported 

¢ FAO will continue lo support for AYET programme. Three intematiena! experis will conduct an 
advanced epidemiology training on risk analysis and spatial epideminlogy in May2013. Two FAQ | 
internationals cxperis will conduct an cight-day One licalth wildlife-fenn animals-human | 


interphase workshop in May26 i 3waith two field visits mcluded. 
¢ During the planned third alumni mecting in August 2013 a framework for the epidemiology | 
network at the national tevel wiil be defined and deveinped. 

* Ts further support regional tevel epidemiology networks “The 5" Intemational! Workshop on 
influenza Risk Assessment and Risk Modcling: Transtiionmge from Giobal to Lacal Assessments” 
meeting will be held in Hanoi in May 2013. 

* The third AYET alumni mecting has been planned and will be supporied by FAO ini 
September 2013. This is part of FAQ's continuous support of AVET alumni meetings. 


Activity 3.5 Further development of M&E expertise in animai nedit} 

* trainme of managers at RALIO and SDAH on the M&E principics that guide project management; 
¢ support alignment of the overal: APH M&E framework to local strategic plans; and 

* suppart manaegcrs at RAHO and SDAI mm gathering and processing M&E data. 


Output 4: Priority procurement for animai surveillance and laboratory supported 
Activity 4./ Procurement of essential supnites and maintenance of laboratory equipnieni 
Activity 4.2 Procurement of consumables to support laboratory activities 

Activity 4.3 Determine and support maintenance requirements for laboratories 

Activity 4.4 9 Procurement of suppites to support field surveiliance activities 


Component 3: Animal response component 
Output 5: Effective and timely animal response efforts promoted 


Activity S.i HPAT risk mapping and risk analysis updated iG Suppor regionai strategies 

+ three international experts to conduct an advanced epidemiciogy training on risk analysis anc 
spatial cpidemialagy in May 2013 te further enhanced analysis capacity building; 

* implicmentation underway for an international expert ta conduct a study m the Mekong mean to 
provide detasied characterization of high-risk value chains including network analysis; 

+ poultry secter profiling te suppori the regional strategy; 

* applicd risk analysis capacity buiiding: 

* updating risk assessment and mapping: and 

* deiaiicd characicrization al high-risk value chams inciuding nctwork analysis. 


Activity 5.2: Outbreak contre! capacity strengthened under regional control strategy 

e assist parincrs to sensitize grassroots stakchalders to disease conirol activities: 

* review appheation of carcass disposal in outbreak contre! in local situations within strategic plans; 
and 

e prepare and conduct deskiop exercises with public health caunterparts. 


Activity 3.3) Conduct review of response capability in relation to scenarios developed under 
activiy 7.2 


Activity 5.4 Develov taulored compensation mechanisms tu support contral stratesy 

¢ suppor tne development of locally leasible and practical compensation mechanisms lo support | 
farmers reporting disease; and 

* review outbreak contro! procedures to enable effective audits to support compensation packages. 


Activity 3.50 Cross-border diaiouxe and coordinated surveillance 

* support bilateral mectines with the Gevcrnmenis af China and Cambodia io exchange technical! 
information, including surveillance and risk assessment tindings, and risk reduction plans: 

* review cross border value chains of high-risk commodittes; and 

+ develop plans to conduct coordinated cross-border surveillance. 
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Aciivi 5.8 Vaccine efficacy assessments and virus survetHarnce supported ai the national level 

* canduct vaccine trials against key circulating clades with a range of vaccines, species and breeds; 
and 

* monitoring pathogenicity of selected virus isolates from outbreaks and live bird market surveillance. 


Activity 3.7 9 institutionai strengthening im poulire producuon and animal health advisory svsteims 

* institutional and core function analysis for poultry praduction and support service: 

* capaciiy needs assessment of key stakeholders; and 

* develop the poultry sector advisory services modei im cajlabaration with pariners and ihe 
Extension Department. 


Activity 3.8 Support engagement of private secior in ine execution of regional centirai strategies 
* develop a poultry industry forum at the regionaj icvel to support the regional contro! plan; and 
e work with other API pariners to engage key yaiue chain staxchalders tn regional control strategy. 


Activity 3.9 = Support DAH to conduct review of the current draft of the Veteriaaury Law 


Activity 5.10 Support DAH to finaiicze guidelines te establish Veterinary Statutory Body, including 
structure, function and mechanism 


Output 6: Biosecurity improved and market hygiene practices in commercial and free-ranging | 
poukry raising settings supported 


Activity 6.1 Suppert programme to strengthen safe poultry production practices including 
DIOSECHFUY 

e develop matcrials and methods with partners. including cxtcnsian service to scale up hatchery 
pot programme in support of regional control strategies: 

* facilitate the development of policy and advocacy brief to suppost practical measures to upgrade 
the production of day-ald ducks; 

* suppor implementing partners with high-level tratning and advice on hatchery pilot programme: 

* ecailaborate with DLP to develop upstream standards for parent Nocks supplying haicherics 
conforming to guidelines and pilet test practical implementation at field level; 

* continuc support for the devclopment af poultry waste cispasal systems; and 

* develop imatcriais and methods with partners, meluding extension service to scaic up the gaod 
production practices in suppor of regional contrel strategies. 


Activity 6.2 Supporti ongoing aciivtty of the Biosecurity Working Group 

* suppan national and regionai mectings of the Biosecurity Working Group 

¢ supper ine dissemination of the Biosecurity Working Group fimdings by parincrs within the 
regional control strategy, including the extension service. 


Activity 6.3 Provide policy support brief oa ihe inactivation of HSN? under envirormentul 
COMLNORS 


* investigate inactivation of HSN] strains under simulated environmental conditions; and 
* develop a policy brief related to the implications of virus survival in the environment. 


Activity 6.4 Pilot trainiveg programme for private sector in various guidelines and GPPP developed | 


Activity 6.5 9 Training ef provincial DARD staff in description and mapping of focal pou Bry sector 
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Main chalienges encountered and response provided 

¢ The approval of the Government of Vict Nam of the Proicct Document by FAO and USAID for 
the project extension (October 2012—September 2013} is stil in process. Consequently, many 
actiyvilics, which the counterpart Goercrament agency had primary responsibility for nmpicmeniing. 
coujd nat be initiated, owing to this delay tn project approval. 

* in the country context, the regional approach to 13]PA1 control is a new concept. The Government i 


administrative structure does not provide for a regional mechanism in between the national and | 
provmeial aulhoritics im Vict Nam. This is being resoelyed through advocacy with the Department | 
of Animal Health at the central level, and with the Sub-Departments of Animal Health at the | 
provincial levels, through RAHQs. ! 
Main progress made towards the achievement of project outcomes (frem tie sturt of the project! | 


Output I: Strategy development for HPAI control in 2006-200 supported 
* Consideration of a regional approach to HPAL control rather than a provincial one was promoted | 
and is attracting interest as featured in the Green Book Review and several International Ministerial | 
Conference on Avian and Pandemic Influenza (IMC API} documents. The final drafts ef the regional | 
HPAI control plans for ihe north-central region (Region 3) and the Mekong Della region | 
{Region 7+3 were compicted. | 
¢ A regional‘zonal approach has been incorporated into the Nationa! Operational Plan on Avian | 
influenza Control and Prevention (2012-20173. | 
* A Livestock Emergency Preparedness Plan was developed and submitted to DAH for use in any | 
unusual event in ihe Hvyesteck sector, kecping tn view the state of unpreparedness that the | 
Government experienced during the 2003—2004 emergence of HPAL ! 
* Provincial poultry subsector profiling was effective in describing provincial poultry populations | 
{including the Pouliry Atias), and DLP is considering adapting such an approach more widely. | 
* Risk assessment and risk-based targeting of control measures are increasingly being included in| 
technical and policy devclopment (however stili largely restricted 10 the control of HPAI This | 
approach is new expanded and was translated into an HPAI regional contro! plan particularly for! 
two regions in Viet Nam. | 
* Guideline for the application of Progressive Control Pathway approach had been finaitzed. | 


Output 2: Coerdination and cemmunication with denors and other HPAI implementing 
partners 
* Programme management, planning and cocrdination ef activittes with USAID and other partners 
were maintained. FAO made 1} major recommendations for the Green Book Review, which were 
well received by the Government of Viet Nam as is evident from the newly released follow-up 
version of the Green Book as an Action Programme on AIPED [or the period covering 2011-2016. 
e FAQ and Abt Associates have a common strategy to risk reduction across the supply chain with a 
shared activity matrix consahdaling the agencies’ activites into a sinele overall approach. 
* The first volumc of DAH Animaj Health bulletin was reicased in July 20111250 copies). The second 
volume of DAH Animaj Heaith builetin was released in August 2012 {210 copies). 


Output 3: Animal surveillance at the national, district and community level enhanced ! 
e The proicct provided support to the upgrading of TADimio and LabNet, and the development of | 
geographic information systems (GIS) at RAHO. A total of 210 officers from SDAH, 14 RAHO | 
staff and five DAH cpidemiology staff were trained to use this sofiwarc. Seven global positioning | 
sysicms (GPS} and seven licenses of mapping software {ArcVicw/ArcGIS 9.2} were provided to | 
seven RAHQs (f-Vilj. A total of 55 SDAH/DAH staff was trained on Hs use. | 
e The project also developed a database system software for laboratory diagnostic management within | 
the DA's LabNet through the services of a local firm in Vict Nam. Laboratory biosafety and | 
quaitty assurance are being supported and pursued. One laboratory (NCVD} was accredited for | 
ISOL7025, and the other laboratories are in the process of accreditation. ! 
* The SOPs tor HSN: real-time PCR were developed and adopted. ft has been used at nine veterinary | 


laboratories cxicnsively for passtve and active surveillance. The use of real-time PCR was extende 
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lo the differentia! diagnosis of HPAL such as Newcastle discase and duck plaque. 
* The capacity of genctic scquencing Gf HSNE viruses was devcloped and applied. Genetic analysis o 


the viruses isolated trom HPAI outbreaks in poultry in Viet Nam over several years indicates that! 


Clade i is entrenched in souin Viet Nam with sporadic forays to central Viet Nam. Clade 2.3.4 used 


ei 


to be the predominant clade for many years in north and central Viet Nam until the winter of; 


2009/2010. However, clade 2.3.2 viruses have tetaliy replaced the dominance cf clade 2.3.4 in late 
2010, which continucs today. Within the newly emerging clade of 2.3.2.1, an antigenic variant siram 
af the virus was cetectec. Adequate technica] ang materia: support significantly improved the HPAI 
diagnostic capacity in the laberatories and antigenic and genomic characterization of HSN} viruses. 

eA revised and updated SOPs for HPA! Outbreak Investigation and Control was developed, 
comprising 19 sections and 14 job cards for yvaricus olficials involved in HPAI outbreak 
management. The English and Wietnamese versions cf the SOPs were handed aver to DAH for 
lransmission to MARD for adoption as a naticnal strategy. 


* The awareness-raising campaign to encourage poultry farmers te report any unusual occurrences of 


an infectious discasc in poultry [locks and the necessity to report it on time was carricd out through 
TW spots and loudspeakers during the risk period (e.g. the TET festival). 

The AVET imitative fo unprove basic epidemiological investigation capacity through Viet Nam, 
speciiicaliy a mine-weck-Jone tailor-made course curricula, resulicd in the training 


ofi GO yclerinanans m 12 cohorts m the period of 2010-2012. At icasi one veterinarian of cach of 


the 63 provinces cf Viet Naim now has specialized basic skills in veterinary Reid enidemiclogy. Two 
AVET aiumn: workshopswere organized for strengthening the animal health cpidemiulogtist 
neiwork in Viet Nam and improving the sharing of information. 

* Active surveillance for HPAL and other pouliry discases launched to complement the community- 
hased surveillance af Abt Associates yielded valuable insight on the efficacy of the surveillance. 


any potential sccendary outbreaks in the neighbouring arca of the index case. 

A cost clfectiveness study on surycillance for IEPA was complcied. Preliminary findings suggest 

that there ts a qualttative value in surveillance, bui the cost of surveillance per outbreak reported is 

going up with a decrease in the number of outbreaks of HPAL in Viet Nam. 

* Live bird market survelilance for subclinical infection of ducks sold at the markets in 30 high-risk 
provinces indicated widespread circulaticn of Al virus and also HSN į wiruses, in particular. 

* More than 300 copies of the Wild Bird Manual were translated into Victnamese and distributed to 
44 orovinces. 


Output 4: Priority procurement for animai surveillance and labaratory supported 


* Procurement ol vchicics, information icchnclogics HT} cquipmeni, cquipmeni sprayers and mast 


lahecratory consumables is complete, and ali are tn use. 


Output 5: Effective and timely animal response efforts promoted 


a 


A cross-border study in the north of Vict Nam concluded that as a result of a high financial retum 
for poultry, smuggling across the border has not decreased, but has become more elaborate, which 
will pose a consiani risk of disease transmission. The market chain is increasingly being recognized 
as crHical to the ceniro!l of LIPAL, particulariy in northem Viet Nam, and FAO's strategie targeting 
of live bird markets was validated. 


Hatchery data collection and mapping in five pilot provinces was completed. Hatchery minimum 
biosecurity standards were deycloped through a stakchoider consultation process. A hatchery auditi 
and certification tec] was devcloped, and training was provided to the Government stal? on the 


procedure for hatchery auditing and certification. Hatchery data collection and mapping it 
live proviness in Region 3 (Thanh iloa, Nahe An, ila Tinh, Quang Binh, Thua Thien Hue) and alle 
Region 3 have been completed. 


Posi-vaccinalicn monttoring and virus circulating surveiiance for intlucnza A/LI5SN1, supported by! 


this project, shows that vaccinated poultry have a protection rate of 72.10 percent at the bird leve 


¥ 
t 
The proicctien raics of Muscovy ducks, turkey, other ducks, chicken and gcese were: 80 percent! 
d 


RR nercent, 78.960 percent, 68.05 percent and SÜ percent, resnectively. Prevalence of Tyne A an 
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In the event of an outbreak, a new component was launched in March 2011 for the early detection of 


ł 
F 


HSNI Al viruses in ducks were 0.94 percent and 0.67 percent, respectively, while in chickens,' 
respective prevalence was 6.54 percent and 0 percent. There was ne evidence of Al virus persistence! 
found with the samples taken from Muscovy ducks. The Al positive samples were [rom Khanh Hea! 
and Quang Ngai provinces (Centre). Currently, the Government ef Viet Nam halted mass! 
vaccination of poultry against HPAI. | 

+ A training course on good management practices to key stakeholders -the National Veterinary: 
Company {NAVETCOQO}, Vict Nam’s Veterinary Vaccine Company (VETVACQ) and DAH — was. 
conducted, which covered mirocuctory lewe} good manufacturing aractices (according ip the! 
2009 Pharmaceutical Inspection Convertion/Pharmaceutical Inspection Co-operation Scheme! 
[PIC/S] Code cf GMP} anc quality systcms applicable to the manufacture of AL HSNI vaccines. ! 

* The cperauional appraisal of cold chain inicernty was completed, and 39 previnces were provided with 
walk-in cold rooms. Software for inventory maintenance of vaccine ranks in provinces was developed. 

* Capacity for anima! challenge testing was developed, foHowing the completion of a high biosecurity 
animal isclation umt at NCVD. The unit applied for vaccine efficacy tests since 2007 to moniter the 
adequacy of vaccines against the evolyme HSNI viruses. An antigenic variant of HISNi virus was found 
m 20} 1, for which the vaccine currently tn use was not effective. 


Output 6: improved biosecurity practices in commercial and scavenging poultry raising settings 

supporied 

* Poultry sector prefiling provides important toels for risk-anaJysis and strategic disease control 
planning. A guide to previncial poultry sector profiling was developed. Poultry sector profiling was 
compiected for four af the [ive project provinces. The guidelines are currently being tested extermally 
hy an implementing partner in three non-LSAID pilot provinces. 

* A Biosecurity Working Group was established, which provides a forum te network information and 
lessons icarned, building technical understanding among a peer group of agencies warking to 
strengthen biosecurity. 

* A Iramework lor a detabase on biosccurtty matcrials was developed, and its consolidation is im progress. 
By now, aver 100 documents were complied in a searchanie format. This is now ready for 
dissemination. Biosecurity activiuics of all agencics engacecd in related work havc also been mapped. 

* The Working Greup reviewed work an kaichery biosecurity. Training an the principics of 
hiesecurity and on biosecurity auditing was provided te 16 members of the Biosecurity Working 
Group. Canventional approaches to biosecurity strengthening were reviewed and evidence gathered 
to support adoption of a supplementary appreach focusing on private sector driven activitics and 
adopting secial marketing techniques fram the kumar health sector. 

* FAO and Abi Assoctaics iaised on hatchery technical training and rcptstration schemes. 

e A regional risk analysis cacrcise was conducted, which provided information on the character ef 
poultry movement and production in the lower Mekong region, identifying pouliry movements and 
risk pathways for inter-provincia! transmission of infection. 


Output 7: Communication capacity supparted at DAH and technical inputs to communication 

activities of other USAID implementing partners are provided 

* FAO supparted the calendar and sticker production and distribution for pre-TET festival 2016. 
sending out the message to cai] the hotline or the SDAH iandiine to report HI and dead poultry under 
the Enhanced Reporting component. 

* Under the Gathering Evidence for a Transitional Stratezy (GETS) project {closed in February 2012}, 
the Academy for Educational Development produced a commercial, which cncouraged poultry 
awners fo report iH and dead poultry ta SDAH via a hotline or SDAH phone numbers. This was 
used clectivcly in itis project for awareness-raisinge purposes. 

* Support te DAH communications and technical suppor toa Abt Associates In impiementing the field 
activiics was maintained. 

* The micrim Team Leader compicted his assignment with the ECTAD Vict Nam sroeramme in 
November 2012. The new Senior Technical Coordinator commenced his assignment as Senior 
Technical Caordinator/Team Leader forthe ECTAD Vict Nam programme in December 2012. 
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Context of the project 





The project is supporting the Government of Nepal in strengthening its capacity to detect and contain 
Highly Pathogenic Avian Influenza (HPAI. The first outbreaks of HPAI in Nepal occurred during 
the period trom January to March 2009. In 2010, multiple outbreaks occurred during the same 
months, with another single outbreak detected in the poultry-producing hub of Chitwan in October. 
The 2009 outbreaks were caused by HSN1 virus of clade 2.2, prevalent in West Bengal, while the 
2010 outbreaks were attributed to clade 2.3.2.1, previously unrecorded in South Asia. Clade 2.3.2.1 
reappeared in the Kathmandu valley in November 2011 (backyard poultry), and in January 2612 
{crows} and again m March 2032 {commercial}. Nine outbreaks occurred in the eastern regien in 
January and February 2012. AH isolates from 2010 onwards have been shown 10 be closely related, 
and this clade is new endemic in Nepal. The Government's resources, including those provided by 
international donors. have heen severely stretched. The preject has provided essential capacity 
building for preparedness and response. 

Objectives of the project 


The overall objective of the project is that HPAI and other emerging infectious diseases are 
effectively prevented and controlled on a national scale, thereby minimizing risks to human health, 
food security and livelihoods. The anticipated outcome is that the Department of Livestock Services 
{DLS} is enabled for early detection, prompt and accurate diagnosis, and effective response to HPAI 
at national level. 

Activities planned for the reporting period (April to September 2012) 


Output 1: Cross-sectoral coordination at national! level strengthened 


Activity 1.f. Conduct reguiar meetings with DLS, the Directorate of Animal Health { DAH), Centrai 

Veterinary Laboratory (CVL} and Veterinary Epidemiology Centre (VEC) 

e While seme pregress was made towards the standardization of reporting procedures for 
outbreaks of disease lo internationally accepted standards and making use of reference 
laboratories to confirm or expand on CYL diagnestic outputs, questions remain over the failure 
to detect HSNI in the western parts of the country or in Chitwan, and this demands turther 
analysis at high level. 


Activity 1.2. Maintain coordination with the subregional Emergency Centre fer Transboundary 

Animal Diseases (ECTAD) management and regional support unit of the European Unien EU} 

South Asian Association for Regionai Coeperatian (SAARC) Hiehty Pathogenic and Emerging 

Diseases (HPED) programme 

e Continued support of and strengthened hnks between regional and national programmes, 
inciuding ECTAD’s ongoing commitment to the One Health approach. 





Activity 1.3. Advise and supper? DLS ia planning and impiemeniing a sustainable programme for the 

prevention, early detection and rapid response io HPAI and other emerging infectious diseases 

+ Continue to work with the DLS to establish processes that meet scientific critena, while bemg 
financially accessible (in the tonger term, the department must target the development of self- 
supperted and sustainable programmes fo implement its activities as both disease surveillance 
and response are resource-hungry procedures). 


Output 2: Aspects of discase surveillance related to outbreak investigation strengthened 


Activity 2.7, Reinforce tle use of enhanced surveillance at an additional four sites in targeted 

districts 

e Continue the programme into April, collate and analyse data with a view fo efficiency and 
cffectiveness. and previde guidance on any adjustments to be made to the methodology or its 
implementation. 


Activity 2.2. Provide techmieal guidance to the DLS, DAH and VEC on the planning, setup and 

monitoring of targeted active surveillance 

e Continue to support VEC as the key DAH unit for designing and managing both active and 
passive dsease surveillance and reporting, and ensure that the unit ts fully staffed and adequately 
resourced. 


Activity 2.3. Review the current survetilance strategy 
ə Organize a review workshop te match the surveillance approach to the realities of the 


epidemiology of HPAI in Nepal. 


Output 3: Emergency preparedness and response capacity strengthened 


Activiy 3.7. Evaluate the appropriateness of current policies, strategies and standard operating 
procedures (SOPs) for response 
o Review, and if necessary, update policies, strategies and SOPs considering the issues, such as 
culling strategies, compensation levels and possible use of vaccination. 


Activity 3.2. Reinforce rapid response training in eight districts 
o Conduct the planned training during the coming semester. 
Activities undertaken during the reporting period (April to September 2012) 


Output l: Cross-sectoral coordination at national level strengthened 


Activity Jd. Conduct regular meetings with DLS, DAH, CVL and VEC 
e The project team met monthly with the officers in charge of the technical units at DAH, CYL 
and YEC and relevant scientific officers both centraliy and in the regions. The Country Team 
Leader {CTL} Haised with visiting scientific missions from the Food and Agriculture 
Organization of the United Nations (FAQ?) headquarters (Foot-and-Mouth Disease [FMD] field 
training), the IDENTIFY project {CYL biosafety audit} and Massey University (One Health 
project). Topics addressed during this period included the following: 
o Aprl 2012: Procurement of Virkon S and persona! protective equipment {PPE) (through the 
United States Agency for International Development [USAID] DELIVER project 
o April 2642: Procurement of the International Air Teanspert Association (TATA})-approved 
virus transport containers for VEC’ (through FAO’s Regional Office for Asia and the Pacific 
[RAP]) 
o Aprl 2012: Procurement of avian influenza Rapid Antigen Detection Kits for VEC and the 
Regional Veterinary Laboratories (RVLs) (through RAP} 





o May 2012: Report en the outcome of HPAI surveillance trom November to April, 
o May/June 2012: Planning and logistics for PMD real-time training (FAO Rome} 

o June 2012: Progressive control of FMD (DAH and the European Commission [EC]/FAO 
SAARC Regional Suppert Unit [RSU}3 

O June 2012: Avian Influenza vaccination policy (DAH with inputs from PAG Rome) 

o July 2012: Biosafety at CYL (CFL staff in coordination with USAID IDENTIFY project} 

o July 2612: Rabies controi in Nepal (DAH in coordination with the Australian Animal Health 
Laboratory -AAHL}]} 

o August 2012: One Health approach (in coordination with Massey University} 


Activily 1.2. Maintain coordination with the subregional ECTAD management and regional support 

unit of fhe £U-SAARC APED programme 

e The CTL works closely with the EU-SAARC HPED project manager and facilitates the link 
between RSU members and relevant country programmes, participating in meetings at DAH on 
the progressive contro] of FMD and contributing to the regional workshop on communication. 


Activiiy 1.3. Advise and support DLS tn planning and implementing a sustainable programme for the 

prevention, eariy detection and rapid response to HPAI and other emerging infectious diseases 

èe The project provided the Director-General of DLS with a progress report of the targeted acuve 
surveHlance pregramme including detailed conclusions and recommendations. In addition, 
reports have been made available of the recommendations on the outbreak response table-top 
exercises carried out regionally and of the trainime for village anima! health workers and other 
community contact persons, which will assist the department in planning future interventions in 
this area. The CTL also worked with the DAH chief tn preparing a response to poultry producers 
in relation to HÌ virus vaccination. 

Output 2: Aspects of disease surveillance related to outbreak investigation strengthened 

Activity 2.1. Reinforce fhe use of enhanced surveillance at an additional four sites i seven targeted 

districts 

e Data gathering was compieted in April and monitoring vists were made to each site on a 
two monthly schedule, after which the data was collated and analysed. In May. round-up 
meetings with the participating district officers and field staff provided feedback on adjustments 
to be made te the methodology and implementation. Two one-day traning sessions for 42 site 
technicians were held, and their communnty coniacis were well received. 


Activiy 2.2. Provide technical guidance to the DLS/DAH/VEC on the planning, set-up and 

monitoring of targeted active surveillance 

e The project management conunued to advocate the adaption of the VEC as the key DAH unit for 
designing and managing both active and passive disease surveillance. Technical meetings took 
place monthly, and DAH/VEC officers fully participated in the field exercise and monitoring 
missions. VEC was strengthened through the placement of an additional officer. 


Activity 2.3, Review the current surveillance strategy 

® The surveillance data gathered during the first semester was assimilated into a review document, 
winle a review workshop held in September with 45 participanis provided a forum for additional 
consideration of the present strategies for detection. 


Output 3: Emergency preparcdness and response capacity strengthened 


Activity 3.1, Evaluate the apprepriateness of current policies, strategies and SOPs for response 
e The current Bird Flu Order does not permit the use of avian influenza vaccination in Nepal. 


Poultry entrepreneurs, through thcir associations, have pressed for an amendment to this policy 
to allow the vaccination against HON2 avian influenza virus, as this is widespread in some areas 
fe.g. Chitwan und Kaski districts} and is of concern to producers. During field missions to 
Chitwan district, the project management was made aware of the use of a vaccine sourced from 
India said to cantain avian influcnza antigen while FAO forwarded information on inguirics 
directed af international procurement. The project management sought and provided to DAH 
information on HY vaccine availability and use. 
The ievel of preparedness and response capacity achieved through project-led interventions may 
now be regarded as satisfactory, but the nature of the evolving threat from HPAT in Nepal 
necessitates a continual review of the DAH strategies and SOPs. 

Activity 3.2. Reinforce rapid response training in eight districts 

» The training was completed for ficid staff from five districts during Scptember 2012, Districts 
participating were as follows: 
o Dhangadhi. Bajhang. Bajura and Acham districts {52 participants of which two were women) 
o Nepaigunj: Rolpa and Jarjakot districts (31 participants of which two were women} 

Pianned activities for the next six-month period (October 2012 to March 2013) 





Output 1: Planning and cross-sectoral coordination at national ievel strengthened 
in order to achieve the above output, the following activities wiH be carried out: 


e Activity 1.1 Support the Government in planning and coordinating inputs at national level. 
Working closely with DLS. DAH, CVL, VEC and the World Bank-funded zocnoses contro! 
project team, the project management will seek to attain a holistic and synergistic government 
programme that adequately addresses the evolving challenges of avian influenza in Nepal and 
successfully coordinates the participating stakeholders. 

® Activity 1.2 Support regional and inlemational coordination related to disease control. 
Facilitating links between regional and international projects and programmes with national 
programmes to encourage effective and efficient use of available resources for disease 
prevention and central under a One Health approach. 


Output 2: Surveillanee methodologies assimilated and integrated into DLS’ regular 
programmes 
in order to achieve the above output, the following activities will be carried out: 


e Activity 2.1 Conduct assessment and planning stakeholder workshops at development region 
level with inclusion of anima! and human health and civil authorities. 
This activiiy will focus upon those districis currently deemed to be mos: at risk of appearance or 
re-appearance of HPAI and will benefit from the inclusion of local stakeholders and 
development partners to ensure that available resources are effectively appled ic implement 
national strategies and SOPs. 

e Activity 2.2 Provide technical guidance to VEC in designing, setting up, implementing and 
monitoring disease surveillance activities. 
The aim will be to ensure thai all surveillance activities, however funded, fall under the cuidance 
and overview af the VEC, such that data can be effectively coated and analysed to provide the 
Director-General of DLS through DAH with evidence-based information upon which control 
strategies can be dynamically directed. The principai mechanism te effect this will be through 
programmed meetings of a technical group under the chairmanship of the Programme Director, 
Animal Health through which the project management will provide technical guidance and links 
to appropriate ECTAD Technical Units. 

e Activity 2.3 Provide technical orientation to the concerned ficld statf at district and regional levei 
on the elfertive implementation of targeted active surveillance lor HPAL 
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The aim will be to encourage the incerporation of surveillance activities into the district and regianal 
programmes to engender sustainability beyend the peried of project support. This will build upon the 
experience of the development of this programme over the preceding three project yeurs as well as 
reflect the current knowledge on the epidemiology of the disease in Nepal. 

e Activity 2.4 In coordination with DAH conduct six-monthly reviews and adjust programmes as 


necessary. 
The challenges presented by HPAI have varied from a cross-border incident in 2009, appearing in 
the western districts through introduction via infected migratory birds, and more recently re- 
appearing in the eastern districts and in the capital city itself. This demands continuous assessment. 
To this end, the Project Management will present DAH with a report reviewing the situation at the 
conclusion of the major risk period and towards the conclusion of the project year. A workshop will 
be held to assist the Department in defining its strategy tor the next risk penod, 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal. 


In order to achieve the above Output, the following activities will be carried out: 


Acuvity 3.1 Support and facilitate epidemiology working groups to analyse available data 
(national and international) and make recommendations. 
Reflecting the need to gain a complete understanding oÍ the epidemiolegy of HSN1I infection in 
Nepal to correctly align control measures, the project will facilitate and support epidemiology 
working groups to consider the implications arising from the information gathered through 
surveillance activittes, laboratory diagnostic findings and also phyllogenetic associations 
submitted to reference laboratories. 
Activity 3.2 Provide technical guidance te field studies with particular emphasis on market 
chains and tive bird markets in southeastem districts with reference to cross-border chains and 
Gangetic plain association. 
As more government vetermarians are exposed to basic epidemiology training through the Field 
Epidemiology Training Programme for Veterinarians, the project will seek to guide and mentor 
epidemiological studies in the fieid of avian influenza to fill gaps in the knowledge base and 
provide an additional source of information to feed inte the epidemiology working group. 

Main challenges encountered and response provided 


s. Maintaining coordination at DLS level between all actors and agencies involved with the avian 
influenza programme remams a challenge, even to a greater extent with the entry of the lates 
World Bank-funded zoonoses project. Other smaHer projects, such as the Massey University One 
Heaith project also overlap with certain HPAI control objectives while USAID’s IDENTIF 
element of the EPT project as well as the EU-funded FAO implemented regional SAARC projec 
includes HPAI as one of its target diseases. FAO is well positioned through its ECTAD Unit i 
Nepal to support and assist the DLS in the task of coordinating anima) health aspects, keeping 
abreast of developments and interacting with relevant partners. 

The pattern of HPAI outbreaks [rom year to year continues to pose questions to the authorities 
responsibic for detection, diagnosis and control. The reappearance of the disease in the eastern 
region in 2032 was not anticipated, as the focus of disease in the preceding two years had been in 
the central and western regions. However, the 2012 cuibreaks were shewn to be owing to 1h 
same Clide of the HSN1 virus that had caused the 2012 and 20131 outbreaks, but different from the 
clade associated with the carlier 2009 outbreaks. A full picture of the dispersal of avian influcnza 
virus in Nepal is stijl lacking. The project has contrihuted significantly to the existing knowledge 
through suppert ef an effective targeted active surveillance programme io enhance the 
information gathered through passive reporting of suspect HPAI cases, and continues t 
cncourage the integration of this methodology into the regular govcrnment programme. 





Main progress made towards the achievement of project outcomes 


Output 1: Cross-sectoraf coordination at national level strengthened 


Notwithstanding iis modest annual operating budget provisions, this USAID-funded project, 
active in Nepal over a six-year period, has developed a comprehensive understanding of the 
issues that bear upon HPAI prevention, detection and control in Nepal. The Project 
Management's ciese working relationship has ensured fruitful collaboration with DLS and the 
technical untts of DAH, while FAQ’s standing in the forefront of global HPAI control strategy 
development and its leading pesition in adopting a One Health approach has contributed to the 
Project Management maintaining an overarching and effective communication with 
development partners and national stakeholders. 


Output 2: Aspects of discase surycillance related to outbreak investigation strengthencd 


In close collaboration with WEC, the project developed a comprehensive HPAI surveillance 
programme, including country-wide passive survcillance supported by active surveillance 
tarecting districts catcgorized as high risk. Combincd with support to the veterinary diagnostic 
laboratories, this has provided a basis for monitorme the avian influenza situation. The resuits 
[rom this programme have guided continued evaluation of national strategy and the mechanisms 
for its implementation. 





Project Monitoring Sheet: OSRO/RAS/605/USA Baby 03 


Project Title: Immediate technical assistance te strengthen cmergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI) 


Reporting peried: October 2012 to March 2013 
Country: Nepal 
Preject title: Immediate technical assistance to strengthen emergency preparedness for Highly 
Pathogenic Avian Influcnza {HPAI} 
Cede: OSRO/RAS/605/USA Baby 03 
Budget: USD 1 494 000 {Phases I-VI} and USD 100 000 {Phase VIR 
Total budget: USD 1 594 000 
Effective starting date: | August 2006 
Planned end date: 30 September 2013 
Context of the project 


The project supports the Government of Federal Democratic Republic of Nepal in strengthening Ls | 
capacity to detect and contain Highly Pathogenic Avian Influenza (HPAI). The first outbreaks of HPAI | | 
in Nepal occurred during the pericd from January to March 2009. In 2010, multiple outbreaks occurred | | 
during the samc months, with another singic outbreak detected in the poultry-producing hub of ! 
Chitwan in October. The 2009 outhreaks were caused by H5N1 virus of clade 2.2, prevalent in Wes 
Bengal, while the 2010 outbreaks were attributed to clade 2.3.2 and is presently classified as 2.3.2. ‘ 
During the period trem November 2011 ta March 2012, nine ae were detected in poultry in the 
castem region and three in the Kathmandu vailey. Two cases were alse recorded in wild hirds. 
Towards the cnd of 2012 two further outhreaks in the Kathmandu valley were confirmed as HSNI in | 
reference laboratories while during the first months of 2013, 14 suspected outbreaks were diagnosed as | 
H5 infections at the Central Veterinary Laboratory (CVL}, Kathmandu. All isolated cases from 3010, 
onward have been shown to he closely related; this clade is now endemis in Nepal. The Government's | 
resources, including those provided by international donors, have been severely stretched. The project | 
has provided essential capacity building for preparedness and response. 
Objectives of the project 


The overall objective of the project is for HPA? and other emerging infectious diseascs to be 
effectively prevented and controlled on a national scale, thereby minimizing risks to human health, | 
food security and livelihoods. The anticipated outcome is that the Department of Livestock Se rvices | | 
{DLS} is enabled for carly detection, prompt and accurate diagnosis, and effective response to HPAL at | 
the national tevel. 

Activities planned for the reporting period (October 2012 to March 2613) 


Output 1: Planning and cross-scctoral coordination at national icyel strengthened 
In order to achieve the above output, the following activities were planned: 
Activity t.I Support the Goverment in planning and coordinating inputs at the national level. 


Working closely with DLS, CYL, Directorate of Animal Health {DAH} and the Vetermary 
Epidemiology Centre {VEC}, the project management will] seck te attain a holistic and synergistic 
government programme that adequately addresses the evolving challenges of avian influenza in Nepal 
and successfully coordinates the participating stakeholders. 


Activity 1.2 Support regional and international coordination related to disease control. 


Facilitating links between regional and international projects and programmes with national | 
programmes to encourage effective and efficient use of available resources for disease prevention and | | 
contro! under a One Health approach. | 


Output 2: Surveillance methodologies assimilated and integrated into DLS’ regular 
programmes 


In order to achieve the above output, the following activities were planned: 


Activity 2.1 Conduct assessment and planning stakeholder workshops at development region level 
with the inclusion of animal health, human health and civil authorities. 


This activity will focus on those districts currenily deemed to be most at risk of appearance or re- 
appearance of HPAL and will henefit from the inclusion of local stakchelders and development 
partners to ensure that available resources are effectively applied to unpicment national stratcgics and 
standard operating procedures (SOPs). 


Activity 2.2 Provide technical guidance to the VEC in designing, setting up, implementing and 
monitoring disease surveillance activities. 


The aim will be to ensure that all surveillance activities, however funded, fail under the guidance and 
overvicw of the VEC, such that data can be cficctively collated and analysed to provide the Dircctor- 
General (DG) of DLS through DAH with evidence-based information upon which central strategies 
can be dynamically directed. The principal mechanism to effect this will be through programmed 
mectings of a technical group under the chairmanship ef the Prograinme Director, Anima! Health 
{PD-AH), through which the project management will provide technical guidance and links to 
appropriate ECTAD technical units. 


Activity 2.3 Provide technical orientation to the concerned field staff at district and regional level on 
the effective impicmentation of targeted active surveillance for HPAI. 


The aim will be to encourage the incorporation of surveillance activities into the district and regional 
programmes to engender sustainability beyond the period of project snpport. This will build upon the 
experience of the development of this programme over the preceding three project years and also reflect the 
current knowledge on eptdermology of the disease in Nepal. 


Activity 2.4 in coordination with DAH conduct six-monthly reviews and adjust programmes as 
necessary. 


The challenges presented by HPAI have varcd from a cross-horder incident in 2009, appearing in the 
western districts through introduction via infected migratory birds, and more recently re-appearing in the 
eastern districts and in the capital city itself. This demands continuous assessment. To this end, the Project 
Management will present DAH with a report revicwing the situation at the conclusion of the major risk 
period and towards the conclusion of the project year. A workshop wil be held to assist the Department in 
defining its strategy for the next risk period. 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal. 


In order to achieve the above Output, the following activities were planned: 


Activity 3.1 Support and facilitate epidemiology working groups to analyse available data (national 
and international} and make recommendations. 


Reflecting the need to gain a campiete understanding of the epidemiology of H5N1 infection in Nepal 
in order to correctly align control measures, the project will facilitate and support epidemiology 
working groups to consider the implications arising from the information gathered through 
surveillance activities, laboratory diagnostic findings and also phyllogenctic associations submitted to 


reference laboratories. 


Ee: 


Activity 3.2 Provide technical guidance to ficid studies with particular cmphasis on market chains and 
Hve hird markets in south-eastern districts with reference to cross-border chains and Gangetic plain 
association. 


Activities undertaken during the reporting period (October 2012 to March 2013) 


Output 1: Planning and cross-scctorai coordination at national leyci strengthened 
Activity 1.1 Suppor the Government in planning and coordinating inputs at the national level. 


The project team has worked closcly with DLS, DAH, CYL and VEC particularly in addressing the 
challenges posed hy the several outbreaks of HPAI identified during the reporting pcried. 


Activity 1.2 Support regional and international coordination related to disease control. 


The project has facilitated participation of DLS officers in the Prince Mahido} Award Cenference to 
encourage a Onc Health approach to discase control. In addition to ongoing coecrdination hetween the 
Food and Agriculture Organization of the United Nations (FAQ} regional Emergency Centre for 
Transboundary Anima! Diseases (ECTAD}$ unit and the DLS, the project team has assisted in the 
organization and implementation of real time foot-and-mouth clinical and epidemiological studies 
organized by FAO headquarters. Links have heen maintained with the European Untons-Highly 
Pathogenic Emerging Discases {EU-HPED), Seuth Asian Assoctation for Regional Cocpcration 
{SAARC} regional project. A meeting with officers trom the United States Embassy together with 
colleagues from the Linited States Agency tor International Development (USAID) served to update 
the latter on the developing HPAL situation tn Nepal. 


Output 2: Surveillance methodologies assimilated and integrated into DLS’ regular programmes 


Activity 2.1 Conduct assessment and planning stakeholder workshops at development region level 
with the inclusion of animal health, human health and civil authorities. 


This activity has been rescheduled to April and May 2013 owing to the prior demands on the regional 
and district offices af the re-emerging HPAI outbreaks during the winter semester. 


Activity 2.2 Provide technical puidance to VEC in designing, setting up, implementing and 
monitormg disease surveillance activities. 


The nattonal project director has collaborated extensively with the PD-AH and the staff of the VEC in 
the planning and implementation of the HPAI surveillance programme. A joint monitoring 
programme has been sct up with ficid visits to 19 district livestock service offices (DLSOs} and 
26 service centres in three of the five devclopment regions operating as active surveillance sites. 


Activity 2.3 Provide technical orientation to the concemed ficld staff at district and regional levels on 
the effective implementation of targeted active surveillance for HPAL. 


Nine surveillance oncntation workshops have been compicted to date, benefiting 265 field staff (including 
10 female staff members}, from 20 high-risk and 21 medium-risk districts in the five development regions. 
Information was given on the naficnal surveillance programmes (both passive and active} and the 
methodology and practice of the active surveillance system was reinforced. 


Activity 2.4 In coordination with DAH conduct six-monthly reviews and adjust programmes as 
necessary. 


The project team has drawn on multiple data sources through: (13 face-to-face mteraction with technical 
unit officers at the central, regional and district levels; (11) micraction witb ficld staff and farmers; | 
(KH results gathered from regional and central laboratories; and (iv} confirmatory and analytical tests | 
conducted in overseas reference laboratories. [his was aimed at assembling an accurate picture of the | 
worrying developments and apparent expansion of the disease in the conntry. Project Management will 

resent DAH with a report reviewing the situation at the conclusion of the major risk period {Oct-Mar} and | 


again towards the conclusion of the projcct year. The information presently at hand has been 
communicated to the Nepal office of USAID (Feb 2013) and also through the Annual Regional ECT AD- 
RAP (Regional Office for Asia and the Pacific} Meeting in Bangkok {28 Feb — } March 2013}. 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal 


Activity 3.1 Support and facilitate epidemiclogy working groups to analyse available data (national 
and international} and make recommendations. 


In coordination with the regional support umt of the FAO-EL-SAARC programme, and with guidance 
from the rcicvant regional experts at ECTAD-RAP, the project encouraged the forming of the 
epidemiology working group which is now active and is conducting investigation into the status and 
relevance of the apparent high prevalence of H9N2 in the country and particularly m the major poullry 
production zones. The outcome is intended to guide the DLS on its attitude towards vaccination 
against this sub-type as demanded by the commercial producers. 


Activily 3.2 The project team has provided technical guidance to the concemed parties based on the 
project's own poultry market chain studies in order to assist in the claboration of study proposals on 
market chains invelving other food producing spccics. 


Planned activities for the next six-month peried (April 2013 to September 2013) 


Output 1: Pianning and cross-sectoral coordination at national level strengthened 
Activity 1.1 Support the Government in planning and coordinating inputs at national tevel. 


The project team will work closely with the DLS and particujariy with the DAH, CVL and VEC to 
address concerns relating to the HPAI diagnostic capability at the CYL and related Regional 
Yeterinary Laboratories (RY Ls). Together with FAO colleagues from the Kathmandu-based Regional 
Support Unit (RSU} of the FAO-EU-SAARC regionai programme, the project team will facilitate the 
collection of data to assist in decision making on the question of vaccination against the H9N2 sub- 
type virus prevalent in Nepal and consider the findings in relation te the cffccts on poultry production 
and possibic interference with H5N1 detection. 


Activity 1.2 Support regional and intemational coordination related to disease control. 


The project team will continue the coordination with FAOQ-ECTAD-RAP to provide an emergency | 
expert mission to examine and investigate variations in the laboratory findings between the CYL and 
reference laboratories to identify pessibic causes and to make recommendations for improvement. As a | 
first step, an FAO virologist is anticipated to be fielded in early April 2015 with financial support from | 


this project. At the request of the PD-AH, the Country Team Leader will continue efforts to identify | 
international technical assistance and associated funding to implement a foHow-up mission to the | 
IDENTIFY- funded bio-safety mission with particular regard to the complctien of the post-:nortem | 
room facilities and the adoption of satisfactory SOPs to reduce possible cross contamination in that | 
unit. Similarly, efforts will be continued to identify an appropriate cxpert and required funding to! 
support a Janger-term fonc month} duration mission to review and upgrade the operating procedures in | 
the CVL virology section. The Country Team Leader will continue interaction with relevant FAQ- 
ECTAD-RAP experts to provide necessary tools ta analyse the need for action to contrel H9N2 
infection. The project team will coordinate with the USAID country office to ensure the latter is kept 


informed of devclopments and FAQ’s analysis of the situation and needed responscs. 


Output 2: Surveillance methodologies assimilated and integrated into DLS’ regular programmes 


Activity 2.1 Conduct assessment and planning stakeholder workshops at development region level 


with inchusion ef animal health, human health and civil authorities. 


During the period, the project will organize three werkshops, one each in the central, eastern and 
westcm development regions in advance of the next risk period. The focus will be on those districts 
currently decmed to be mast at risk of appearance or re-appearance of HPAI and will benctit from the 
inclusion of local stakeholders and development partners to ensure that available resources are 
effectively applied to implement national strategies and SOPs. 


Activity 2.2 Provide technical guidance to the WEC in designing, setting up, implementing and 
monitoring disease surveillance activities. 


The project team will extend the gains already achieved in the handover of avian influenza 
surveillance activities to the VEC through technical collaboration with the PD-AH and joint field 
work with the VEC. 


Activity 2.3 Provide technical orientation to the concemed field staif at district and regional level on 
the effective impicmentation of targeted active surveillance for HPAL. 


The process of incorporation of survetllance ucuvities imio the distinct and regional programmes is 
advancing but the methodology is Iess weil understood in some districts that have not benefited from direct 


FAO surveHlance management in the past. The VEC will be supported in monitoring the implementation im | 


those districts deemed deficient and training of surveillance site community contact persons will be 


conducted in two eastern region locations during this period. 
Activity 2.4 In coordination with DAH conduct six-menthly reviews and adjust programunes as necessary. 


The reappearance of HS5Ni HPAI during the risk period of October to March appears to be well 
established. While the disease favours pouliry-dense districts, it has shown the ability to appear over a 
wide arca of the country from the far cast to the far west. The department is tasked with maintaining 
stakcholder alertness and cnsunng that the Government services are efficient in confirming infection and 
responding accordingly. The project will coordinate with the DAH in conducting six-monthly lessons 
learned review workshops. 


Output 3: VEC achieves a comprehensive and evidence-based knowledge on the endemicity of 
HPAI in Nepal. 


Activity 3.) Support and facilitate epidemiology working groups to analyse availabic data (national 
and international) and make recommendations. 


Earlier work has indicated that Nepal faces three significant risks for introduction of HPAI. Cross 
border introduction through informal trading patterns and tntreduction by infected migratory birds add 
to the possible resurgence from virus maintained in domestic duck populations. Value chain studies 
have given an understanding of the movement paitems that facilitate spread. The project team wiil 
assist the department in building on this basic knowledge with the additional information obtamed 
through analysing the cutbreak pattern from cach new wave of outbreak and to interpret this data to 
identify required adjustments toa the controis in place. 


Activity 3.2 Provide technical guidance to ficld studics with particular emphasis on market chains and 
live bird markets in south-eastern districts with reference to cross-border chains and Gangetic piain 
association. 


The project team has acquired a considerabie database of information and extensive field based 
knowledge of the factors concerned in the maintenance of H5N1 infection in Nepal and is ready to 
sbarc and discuss this information with celleagucs within the department in order te contribute to 
efforts that throw light on tssucs that demand further study. 


Main challenges encountered and respense provided 


* The carly identification of outbreaks calls not only for awarencss and alertness en the part of 
poultry keepers but aiso for their understanding of the importance of this poultry disease in terms 
of pandemic prevention and their cooperation with govermment policies and strategies for its 
control and climinatten. Such cooperation ts only possible if: 4) the measures imposed on the 
producers can be secn by them as reasonabic in relation to the degree of threat; {11} the 
compensatien offered is adequate; and {iit} the assistance given in re-establishing production in 
commercial units is sympathetic to the economics of production. Without these inducements, 
owners will be tempted to limit their financial losses either by destroying their own flocks with a 
view to immediate replacement or, when pessibic, markcting their birds, even at reduced returns, 
which contributes to disease spread. Government policy with regard to response and 
compensation has moved significantly over time to reduce the negative impact of control 
measures on flock owners. Culling zones have been curtailed from a three kilometre radius 
around an infected premises to the actual premises itself and in contact properties. Although, 
compensation has been increased, in many cases, # remains below actual market value. 
Furthermore, restocking periods have been reduced. The adjustments made are still below 
producers’ expectations and more necds te be achieved. 


* Critical te the Government’s strategy of early detection and rapid response is the capability to 
provide a rapid and accurate mechanism for confirming the presence of the HSN! avian influcnza 
virus. To this end, specific capacity development has been a comer stone of international 
assistance, mediated throngh technical assistance, in-house training and overseas placements in 
accredited reference cenires. To some extent, this investment has been undermined through 
transfer of skilled staff members trom the core diagnestic facilities to other units. Concerns have 
been raised over recent diagnostic outcomes that meri urgent attention to allay challenges. The 
project has responded by arranging for a short-term training mission by an FAO virologist skilled 
in this arca. In the Jong term, there Is a need for CYL participation in regional or international 
proficiency testing programmes to maintain confidence. 


Main progress made towards the achievement of project outcomes 
i: Planning and cross-sectoral coordination at national ievel strengthened 


Notwithstanding its modest annual operating budget provisions, this USA]D-funded project, active in 
Nepal over a six-year period, has developed a comprehensive understanding of the issnes that bear 
upen HPAI! prevention, detection and controi in Nepal. The Project Management's close working 
relationship has cnsured fruitful collaboration with DLS and the technical units of DAH, while 
FAO’s standing in the forefront of global HPAI centro] strategy development and its leading position 
in adopting a One Health approach has contributed to the Project Management maintaining an 
evcrarching and effective communication with development partners and natieral stakeholders. 


2: Aspects of discase surveillance related to outbreak investigation strengthened 


[In close collaboration with the VEC, the project developed a comprehenstve HPAI surveillance 
programme, including country-wide passive surveillance supported by active surveillance targeting 
districts categorized as high risk. Combined with support te the veterinary diagnostic laboratcrics, 
this has provided a basis tor monitoring the avian influenza situation. The results from this 
programme have guided continued evaluation of national strategy and the mechanisms for its 
implementation. 
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Project Monitoring Sheet: OSRO/RAS/6OS/USA Baby 03 


Project Titic: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza {HPAI} — Phase IY 


Reporting period: April to June 2010 


| Country: Nepal | 
Project title: immediate technical assistance to strengthen emergency preparedness for Highly. 
| Pathegenic Avian Influenza (HPAI) — Phase IY 
Code: OSRO/RAS/60S/USA 
Budget: USD 815 000 {Phasc 1} and USD 150 O00 (Phase H; 
Total budget: USD 965 000 


Context of the Project 





The project is addressing the short- and medium-term actions that are to be undertaken by the 
Government of Nepal to strengthen its capacity In preventing the introduction of Highly 
Pathegenic Avian Influenza {HPAD into the country and minimize its spread in the case of its 
occurrence. HPAE is presently a serious problem of regional dimensions with continuing 
outbreaks occurring in the sub-region. During the first quarter of 2009, the first outhreaks in 
Nepal were recorded. After a ten month period that was free of clinical disease, multiple 
outbreaks occurred during the period of January to March 2010. In contrast to the previous year, 
the 2016 outbreaks were attributed to clade 2.3.2 of thc HSNI virus, previously unrecorded in 
South Asia, suggesting introduction through infected migrating wildfowl rather than cross- 
border. The Gevernment’s resources, including those provided by international donors, have 
been severely stretched. Under these circumstances, the project has provided an invaluable 
lifeline for preparcdness and response. However, the scenario of dechning international support 
for HPAL control ts alarming, coupled with an increasing danger of the disease hecoming 
endemic in Nepal with negative consequences Jor the livelihoods of smallhcider farmers and the 
contro! efforts of neighbouring ceuntries. 


Ohjectives of the Project 


The execution of this project ensures assistance to the Ministry of Agriculture and Cooperatives 
(MOAC} to implement the National Contingency Plan for HPAI The project ts contributing to 
the rural development in the country by preventing and controlling the detrimental consequences 
of HPAI and other emerging infectious diseases in poultry. 


The outcome of the project is to create an effective mechanism for planning and coordination 
across sectors and key stakeholders involved in HPAI contro! activities, particularly with the 
United States Agency for International Development (USAID) supported projects in Nepal. 


Planned activities 


Output 1: The avian influenza {AD situation in the country is monitored and the national 
strategy and plans are updated. 





Activity LI. Working groups on Animal Heaith provided with appropriate guidance and 
echnical Assistance. 


Activity 1.2. Werkshops and training exercises conducted in each region to explain new 
surveillance modalities and facilitate planning of feld work. 


Activity f.3. Simulation exercises conducted — one in each of the regions. 


Activity 1.4. Emergency Disease Investigation Teams (EDIT) supported through material and 
logistical support. 


Activity 1.5, Review of live bird markets (LBMys} conducted and model facilities established. 


Activity 1.6. Design and consiruct new post-mortem facility at the central veterinary faporalory. 


Activity 1.7. Enhanced surveillance programme developed for fight risk districts. 


Output 2: Improved communication between key stakeholders that share data, information 
and knowledge, inclnding reports and publications on HPAI. 


Activity 2.. Functional linkages strengthened between projects funded by USAID and other key 
stakehioiders. 


Activity 2.2. Assist the Government in the improvement of the dissemination of uifermeation (i.c. 
bulletins, reperts and updates}. 


Activities undertaken during the reporting period 


Output Ll: The avian influenza (AJ) situation in the country is monitored and the national 
strategy and pians are updated. 


Activity ff. Workiig groups on Animal Health provided with appropriate guidance anil 
technical assistance, 


The enhanced surveillance programme, expanded tn Novembher 2009 to {2 districts 
funded through this project with the remaining 14 high risk districts funded through the 
Avian Influcnza Control Project {AICP}, played a major role in detecting outbreaks in the 
previous quarter. There is room for improvements in some districts, emphasizing the need 
for adequate monitoring and follow up. Overall, this targeted surveillance in the field is 
proving to be an effective tool, but if is costly and unlikely to be prioritized by the 
government once donors’ support lapses. The targeted six months duration during the 
period of highest threat terminated at the end of April. 

The national strategy remains focused on early detection and effective response based on 
culling poultry on aftected propertics. The culling zone is restricted to the immediate arca 
and drawn up using natural harricrs where possible. Compensation is paid and the level 
of compensation has recently been raised although stili well below market value. 
Secondary outbreaks detected through surveillance around outbreaks are similarly culled 
although the cull is further restricted, often to the affected houschold/farm. Standard 
Operating Procedures (SOPs} are under constant scrutiny. Presenily, the Department of 
Livestock Service {DLS} is shackled hy the need to declare outbreaks in newly affected 
districts through cabinet decision in order to activate the emergency provisions for 
resource provision te affected districts. Secondary outbreaks in the same or immediately 





adjoining districts do not present this obstacic and arc referred to as “hotspots”. 


Activity /.2. Workshops and traiting exercises conducted tn each region te expidin new 
survetiance modifies and facilitate planning of fieid work. 

+ Rapid response tcam {RRT} training modules (culling, disposal, decontamination, 
sampling and surveillance} were conducted in Hiratnagar for field technicians from 
Panchthar, Dhankutta, Udayapur and Morane districts. Among the total of 49 trainees 
were five female technicians. 


Activity f.3. Simudtation exercises conducted — one in each of the regions. 

* Two simulation exercises were conducted durmeg this quarter. These were carried out in 
Mahottart fin the Terai heit of the central region} and in Surkhet in the mid-westem 
region. Three simulations have now been conducted in the central region which is the 
main poultry production area and one each in the western, mid-western and far-western 
devclopment regions. The USAID funded STOP AI project has conducted short 
simulations in the castern region districts. 


Activity L-4. Emergency Disease Invesngation Teams (EDIT) supported through material and 
logistical support. 

e The EDIT programme has been supported by the provision of a mobile laboratory which 
has been handed over to the Department of Animal Heaith (DAH). This facility will 
sircnathen the Department's ability te cope with multipic outbreaks, especialy in districts 
with no or limited laboratory support. At the central veterinary diagnostic laboratory, a 
new past morem room facility and incineralor room io allow safe and efficient handling 
of potentially infected poultry carcasses has been designed, tendered and contracted with 
construction naw underway. 


Activity 1.5. Review of jive bird markets (LBMs; conducted and model faciiities established. 

e The poultry market chain study is continuing. An interim report has been received and 
reviewed through a short workshop resulting in a number of recommendations mainly 
directed at the quality of presentation. The study will produce updated information on 
poultry market chains and particularly on volumes, modaliuies and risks. The 
infernattonal consultant on poultry markets made two further missions to Nepal, Designs 
and casts for a model LBM have been prepared and the Kathmandu Municipality has 
fully supported this imüatve. The market location has been agreed and scope of work 
completed ta permit signature of a Letter of Agreement (LoA) with the Municipality for 
construction of LBM. Operational guidclines arc in hand and the needs for training both 
municipality inspectors and vendors using the facility are under discussion. 


Activity 6. Design and construct new post-mortem facility at the centrai veterinary faboratory. 
e Following agreement on the design issucs, detailed cost estimates and bid documents 
were prepared in April. After completing the selection process, a contract was signed 
with the selected construction company in May and work on the site commenced in early 
June. 


Activity I.7. Enhanced surveillance programme developed far high risk districts. 
+ The enhanced active surveillance programme operating in 12 Key high risk districts at 
four stratcgic sites in cach district during the anticipated high risk period (November to 
April} was brought to a close and the final sets of reports collected and analysed. 


Output 2: Improved communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 


Activity 2.1. functional iinkages strengthened between projects funded by USAID and other 
key stakeholders, 

e Coordination meetings with the AICP and DAH take place routinely. 

e A field visit to Chitwan in April was undertaken to follow up the HPAI cutbreak control 
in that district and interchange ideas with the DLS Office and avian diseases laboratory 
staff. Every opportunity is taken during field missions to share information with regional 
and district stakeholders, from both technical and civil authorities. 

+ A number of mectings were held with officers from the markcting directorate and the 
Kathmandu municipality relating to the LBM programme in addition to a smali workshop 
fo discuss the expert's initial findings, which was held on 313 Apri 2010. 

* Discussions with the Chief District Officer, Surkhet were held during the preparations for 
the mid-western region HPAI simutation exercise. 

e <A brainstorming session io discuss phase five activities was held with senior officers of 
the DLS and attended by a representative from the USAID office. 

e The USAID office at the US Emhassy was the location far the meeting fo update USAID 
on the investigations into the causal virus of the 2010 outbreaks. 

* Mectings to discuss funding gaps and other related issucs have taken place with relevant 
staf] at the Asian Development Bank (ADB) office in Kathmandu and with members of 
World Bank (WB} monitoring missions. 

Mectings have been maintained with the MOAC Secretary and Joint Secretary, Planning. 
Information sharing with the USAID funded cross-border project (OSRO/RAS/7OLU/USA) 
and the Food and Agriculture Organization of the United Nations (FAQ) Representative 
have also taken place frequently. 


Activity 2.2. Assist the Government in the improvenient of the dissemination of pifermation (ie. 
bulletins, reports and, updates). 

e The production of training films on simulation exercises using material gathered during 
the Kaski simulation with some additional footage is nearing compiefion. 

* Continued updating of SOPs for dealing with outbrcaks and further modification of the 
legislation for HPAI control have raised the need to update the existing compendium of 
documents on HPAI, which has been found so useful by concerned siakeholders and 
zovernment staff. Updated documentation is being assembled with a view to producing a 
new cdition during the next quarter. 

® Reports and recommendations from shorn term consultants have been produced and 
distributed to appropriate secuons of the DLS and a laboratory manual for real ume 
reversc transcription — polymerase chain rcaction ¢RT-PCR} work has been made 
available. 


Planned activities for the next quarter 


Output L: The avian influenza (Al) situation in the country is monitored and the national 
strategy and plans are updated. 


Activity Li, Working groups on Animat Health provided with appropriate guidance and 
fechnical assistance. 

e No outbreaks were detected in the quarter under review. Chmatic conditions m the 

coming quarter will not favor virus survival and consequently we believe the risk of 





HPALE outbreaks to be low, Taking inte account economic constraints, the operation of the 
surveillance sites will be suspended during this period and reliance made on passive 
reporting of unusual mortality in susceptible species. The fate of the virus following the 
January to March epidemic is unknown. Outbreaks detected for reported} were 
predominantly in backyard/village flocks with involvement of smali commercial units in 
some villages. Control measures applied in conjunction with mortality caused directly by 
the infection combined with adverse chmatic conditions for virus survival may have 
completely eliminated the virus, and the country may be truly free of infection. However, 
it is also possible that the virus may be surviving in ducks or other domestic or wild 
species capable of asymptomatically harboring the infection. Under the conditions that 
are favourable 10 the virus survival, the environmental load buds up to a point where 
susceptible species succumb to the disease. Alternatively, the stresses of the winter 
period, both nutritional and climatic may lower the resistance of carriers and precipitate 
clinical disease or at least enhanced shedding of the virus. Subject to availahle funding, 
the project wijl seek to shed light on this issue through the conduct of sero-surveillance of 
ducks in areas where the disease was confirmed and also in buffer zones around wetlands 
and lakes known to be stop-over points for migrating wildfowl, 


Activity L2. Workshops and training exercises conducted in each region to explain mew 
surveiliance modalities and facilitate planning of field work. 
® The remaining RRT training planned for this year will be conducted. 


Activity 1.3. Simufation exercises conducted — one tm each of the regions. 
* The planned field Af simulations have been compicted. A manual will be prepared to 
facilitate future simulation exercise implementation. 


Activity 1.4. Emergency Disease Investigation Teams (EDIT) supnoried through material and 
logistical support. 
® The mobile lab has been delivered and may be employed on the planned surveillance 
exercise mentioncd in l.i. above. 


Acrviry £5. Review of five bird markets {LBMs; conducted and model facilities established. 

+ The project management wil] work with the contracted consultants to ensure that 
anticipated outcomes of the poultry market chain study are met and the study is 
concluded during the coming quarter. Upon completion of the input frem the LBM safety 
expert and conclusion of an LoA for construcuion of the facility by the Kathmandu 
Municipality, the project will follow through to completion of the construction phase. 
Working with the Directorate of Marketing and the municipality public health authorities, 
it will develop and implement a training and orientation programme [or both inspectors 
and vendors. 


Activity /.6. Design and censtruct new post-mortem facility at the central veterinary iaboratary. 
» The construction of the new post mortem facility is underway and will be momtored by 
the civil engineer engaged under the WB funded project. 


Activity 1.7. Enhanced surveillance programme develaped for high risk districts. 

+ The expanded enhanced surveillance programme in the twelve districts now under the 
project's responsibility wil be suspended through the low risk period. A report on the 
surveillance activities will be prepared and future surveillance plans, taking into account 
lessons earned from this year. will be developed and discussed with AICP, the 
Veterinary Epidemiology Centre and DAH. 
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Output 2: Improved communication between key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 


Activity 2.1. functional iinkages strengthened between projects funded by USAID and other 
key stakeholders, 

e Coordination between stakeholders will continue to be encouraged by the project 
management though frequent interactions with the Director General-DLS, joint secretary, 
planning, MOAC, USAID office, the directorates of markets and promotion and of 
animal health. Also engaged will be the AICP management team and FAO 
Representative as well as related United Nations bodies, particularly the World Health 
Oreanisation {WHO} and United Nations Children’s Fund {UNICEF} ad hoc meeungs 
with representatives of non-governmental organizations working in the animal and 
human health field and from visiting missions may be anticipated. Clese coordination and 
sharing ol information with USAID funded cross-border project will contimue as belore. 


Activity 2.2. Assist the Government fn the imprevement of the dissemination of information (ie. 
builetins, reports and updates). 
e The preductian of a waining video uubhzing the material captured during the Kaski district 
simulation cxercise should be compicted during the coming quarter. 


Activity 2.3. Provide technicai advice to the Department of Livestock Services (DES) concerning 
the national HPAI program improvement and niplementation. 

e The project will organize and fund a scrics of planncd workshops including lessons 
learned froin the 2010 outbreaks and share the outcomes ol the market chain study and 
the programme to develop safe LBMs in the Kathmandu valley. A meeting to review the 
outcome of the Cusis Management Centre (CMC} mission of March 2010 will be 
organized with a view te discussing the adopten of recommendations. 


Activity 2.4. Proevide assistance fo the project's working groups en annual health uicluding 
annual plan, strategic meetings, monitoring and evaluation, transiution and publication. 
e The Compendium of Al documents will be updated. 


Activify 2.5, Upgrade management and operation of Veterinary Epidemiology Units, 
e Working groups will he facilitated as necessary with further work on the SOP and 
support to the laboratory and epidemiology unit development possible target areas. 


Mam challenges encountered and response provided 


While it appears most likely that the outbreak: experienced during 2010 were mtroduced 
through infected migratory wildfowl, it is, nonctheless, acknowlcdged that the major risk 
for Nepal is through cross-border trade practices. Current legislation bans the import of 
poultry or poultry products from infected countries and prohibits licensed imports across 
land borders with import, mainiy of day old chicks, allowed only through the 
international airport in Kathmandu. Costs of production maintain a higher selling price 
for both eggs and hirds in Nepal in comparison to neighhouring India. This, combined 
with a deficit in national supply relative to consumer demand, encourages cross-border 
trade. The prchibition of this trade leads to a substantial and profitable clandestine trade- 
The nature of the border and other factors that facihtate overcoming border point controls 
results in this trade while substantial are not being subject to veterinary or public health 
Inspection. Government's strategy of endeavouring to Hmit or eliminate this trade 
through a strengthened quarantine service and legislation 1s doomed to fatlure. The 





project management, supported by international constant advice, has advocated 
examining alternative approaches which might include free entry through nominated 
border points subject to examination by department officials combined with disinfection 
procedure and allied to advise on monitoring the birds for signs of i] health. This 
approach may be further enhanced by negotiation on compartments from which 
importation could be permitted. Accepting this cross-border trade as a reality. the project 
has focussed upon strengthening survelllance in high risk (mainly border) districts. The 
ability to deal with outbreaks has been fine tuned through a programme of outbreak 
simulation exercises and training of field technicians in rapid response activities. 

The likely role of wild hirds in the transmission of the 2010 HPAI epidemic poses an 
added dimension for the animal health authorities. k may be impossible to prevent such 
transmission of HPAI to Nepal in the futurc, but the system must be better able te detect 
cases at the earliest opportunity and to take measures which prevent or limit further 
spread. 

The outcome of the poultry market study may be important in refining contro] measures. 
At the same timc, the centrol measures adeptcd must be as cfficicnt and cost effective as 
possible in order to be sustamable by the Government and the rele and participation of 
the private sector in developing and funding these controis addressed. 

Government's lack of adequate financial resources to properly implement the SOPs has 
lead to reluctance to declare outbreaks because of the financial implications, leaving 
district offices to struggle with controls with limited district resources. 


Main progress made towards the achievement of project outcomes (fram the start of the 
project activities) 


Output 1: The AI situation in the country is monitored and the national strategy and plans 
are updated. 


The project programme involving capacity building of district staff in relation to disease 
identification, sampling, usc of rapid tests, rcporting, biosecurity and surveillance 
methodalogy as well as the suppert given to the diagnostic services have contributed 
significantiy to the early detection and effective response to the recent outbreaks. Table 
top and particularly field simulation exercises have strongly contributed to this progress. 


Output 2: Improved communication between Key stakeholders that share data, information 
and knowledge, including reports and publications on HPAI. 


e The project has established effective links with all the bodies concerned with delivering 
HPAI prevention and contro! programmes and is assisting the government in the 
management and dissemination of information relating to AL. 





Quarter I 2010 
Project Monitoring Sheet: OSRO/RAS/703/USA Baby I and 2 


Project title: Highly Pathogenic Avian Influenza: strengthening cross-border surveillance 
and containment activities hetween Afghanistan and Pakistan 


Reporting period: April — June 2010 


Regional component: Central Asia 


Project title: Highly Pathogenic Avian Influcnza: strengthening cross-border surveillance and 
containment activities between Afghanistan and Pakistan 

Code: OSRG RAS 703 USA 

Budget : | 300 606 (Phase P}. i 300 000 (Phase ID, USD 660 G00 (Phase ITT} 

Total budget: USD 3 200 000 

Effective starting date: 1 April 2008 


Planned end date: 30 September 2019 


Context of the project 


The Highly Pathogenic Avian Influenza (HPAI) H5N1 has been detected in the recent past. 
both in Afghanistan and Pakistan. In Afghanistan, the disease has had a limited spread in time 
and space, and outbreaks were all detected within a time frame of two months. In Pakistan, 
outbreaks have heen cecurring without a clear pattern, and it ts likely that the disease is under- 
reported in the country. It was observed that the outbreaks in Afghanistan were preceded by 
the outbreaks detected in Pakistan. The introduction of the virus in Afghanistan could have 
originated from Pakistan, but this information was not confirmed. Therctore, there has been a 
need to develop joint activities to strengthen the veterinary coHaboration between the two 
countries and to formulate common approaches and strategies. 


Objectives of the project 

Impact 

The project aims at building a strategic platform where shared approaches - taking in 
consideration cultura} and social features - can be jointly developed by the two countries. Thts 
will contribute to the intensification af information exchange and confidence building on both 
sides. The project aims at improving HPAI surveillance systems and enhance local capacities 
for early detection and control of HPAI to avoid further spread to non-infected areas of the 
countries. 


Outcomes 

e inter-country consensus built on containment measures, Communication Interventions and 
socio-economic issucs: 

e laboratory and field services capacity enhanced in Federal Administered Tribal Areas 
(FATA). Khost, Balochistan, Kandahar, Nangarhar, North Western Frontier Province 
(NWFP) in Peshawar and Abbotabad districts, Sindh and Balkh provinces; 

e procedures for horder control inspections standardized; 
strengthening of the surveillance activities in the different sub-sectors: and 

®* common methodological approach to surveillance in live-birds markets (LBMs} claborated 
and agreed upon. 


Planned activities 


Output 1.1 Common strategies and approaches to surveillance developed in the different 
i sub-sectors in the concerned areas. 
| Activity Lid Regional training workshep on SOCIO-ECPHORIC ISSUES; 
* prepare agenda, select experts, identify the venue and conduct the workshop 
Activity 1,12 Socio-economic studies on farming practices and market chains, 
e after the workshop, prepare the questicnnatres to be used for conducting socie- 
economic studies 


Output 2.1 Diagnostic ability of ficid and laboratory staff enhanced. 
Activity 2.1./ Training en faboratery methods for avian influenza and other poultry diseases; 

¢ enhance laboratory diagnostic capacity in the identified previnces m both countries 
(FATA, Balochistan, Herat, Kandahar, Nangarhar, NWFP [Peshawar and Abbotabad 
districts}, Sindh and Baikh) through training and setting up of the laboratory equipment 

e renovate facilities in the National Reference Laboratory for Poultry Diseases (NRLPD) 
in Isiamabad 

Activity 2.1.2 Training en clinical recognition of main pouliry diseases. 

+ hold the bi-nanenal training course on recognition of major poultry diseases (the venue 
will be identified in accordance with the security conditions, and therefore it may be 
held in a third country, shouid the security situation in Afghanistan and Pakistan not be 
improved) 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 
Activity 3./.f Seminar on the legisiation framework and procedures for import-export of 
animals and products of animal origin; 

> review the current legislation in both countries 
Activity 3.1.2 Review and upgrade inspection methodologies. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.].f Reeional training workshop on surveillance methods; 

e conducted 
Activity 4.7.2 National training for the surveillance teams operating in the commercial sectar; 
Activity 4.41.3 Natiena/ training for field veterinarians (from the gevernment, NGOs, private 
sector); 

* identify the most suitable candidates for the Master Course in Epidemiology and the 
respective university to conduct the studies 

Activity 4.1.4 Training for the surveillance teas that will operate in the rural arcas 
{Participatory Disease Surveillance } PDS] training}; 

e develop Standard Operating Procedures (SOPs) and the manual for the establishment of 
the sentinel farms and sentmel vendor shops according to the risk factors “likely to be 
infected” in both countries in order to improve surveillance of avian influenza {Af} and 
monitoring of the vaccinated farms 

Activity 4.4.5 Workshop on communication strategies for villagers; and 
Activity 4.1.6 Field activities. 

* initiate surveillance activities in the two new provinces (Baikh in Afghanistan and 

Sindh in Pakistan} after the recruitment of the field veterinarians and para-veterinartans. 


| Output 5.1 Surveillance in live-birds markets (LBMs) strengthened. 

Activity 3.1.7 Werkshop on methodology of survetiiance in LBMs; 

| Activity 5.4.2 National training workskop for veterinarians operating in LBMs; and 
| Activity 5.1.3 Surveillance activities in LBMs. 

e evaluate the effects of LBMs on the trade movement in all provinces that are important 
for risk assessment purposes in case of outbreaks and have an economic impact on the 
areas 

Activities undertaken during the reporting peried 


‘Output 1.1 Common strategies and approaches to surveillance developed in the different 

| sub-sectors in the concerned areas. 

| 

| Activity 1.1.1 Regional training workshop on socio-economic issues; 

e The bi-national traming workshop on the economics of disease outbreaks was held in 
Istanbul, Turkcy from 26 to 30 April 2010. The workshop was conducted by Dr 
Jonathan Rushten, Senior Lecturer in Animal Health Economics Veterinary 
Epidemioiogy and Public Health Group, and Barbara Hasier from Royal Veterinary 
CoHege (RVC), UK. Eleven veterinarians from Pakistan and Afghanistan attended the 
training workshop. The workshop covered the tollowing aspects: G} update on FAO 
activities on HPAL control; 41} HPAL risk factors and disease mitigation options in 
Pakistan and Afghanistan; and (211) concepts of economics, such as opportunity cast, 
parual analysis, production and productivity. In addition, presentauions were delivered 
on the cconomics of surveillance, cost benefit analysis and the impact of HPAI. All 
participants passed an evaluation test that was administered at the end of the training. 


Activity 1.4.2 Socio-economic studies on fanning practices and market chains; 


* Atemplate for LBM and Farm survey was designed and ts used in the field to collect 
data for a descriptive study of the farming and marketing chains extending until the end 
of the project. 


A bi-national (Afghanistan-Pakistan) Training of Trainers {ToT} on communication: 


* The Emergency Centre for Transboundary Animal Discases and Operations (ECTAD) 
Communication Team, with support from the ECTAD staff from the Headquarters, the 
South Asia Sub-regional office and the Afghanistan-Pakistan office, conducted a four- 
day training workshop for provincial icvel veterinary services participants trom 
Afghanistan and Pakistan. The training workshop cn communication strategies for the 
prevention and control of HPAI and other transboundary animai diseases (TADs) was 
heid in Istanbul, Turkey from @ to 9 April 2010. The focus of the workshop was to 
provide capacity development to participants in the fundamentals of current 
communication approaches. During this workshop, the participants were asked to 
identify pnority areas lor strategic communication, policy advocacy suppor and 
interventions and to assess the capacity gaps and practical solutions to overcome these 
gaps. 

Field activities. 

e The candidate for the position of the System Data Manager was hired in Afghanistan. 
The newly appointed system data manager attended a four-day training m islamabad on 
the Avian Influenza Surveillance Information System: €¢AI-SiS). In Pakistan, the system 
is undergoing technical and formal evaluation in order to ense its proper performance 
and to make improveinents to the original format according to the recommendations 
obtained fram the workshop conducted in Pakistan and reviewed in Afgharmstan. The 


| technical evaluation of the system 1s taking place with respect to the specifications of 

! the software used to link the system to the Geographical Information System (GIS). The 

| computers were distributed in the regions, and the training for the capture of the ficid 

| information will be conducted in the next quarter. 

| 

| Output 2.1 Diagnostic ability of feid and laboratory staff enhanced. 

Activity 2.7.1 Training on laboratory methods for avian influenza (AI) and other poultry 

| diseases: 

* A national workshop was erganized in [slamabad, Pakistan on 4 June 2010 ta 
harmonize the Jab testing for AI in the project laboratorics together with these 
laberatertes involved in public and private sectors. Ten participants from different 
sectors participated in this workshop where the procedures adopted by the laboratories 
for haemagziutination inhibition (HI) and enzyme-linked immunosorbent assay 
(ELIS A} were discussed for harinenization. As a follow-up, guidcknes for undertaking 
proficiency testing in the participating laboratories will be initiated under the project in 
line with the harmonization procedures. 

+ Two day-long national training workshops were organized in Karachi and Hyderabad 
towns in Sindh province on 7 and 8 June 2010 to train district tevel laboratory 
technicians of livestock and poultry departments in disease surveillance, tieid sampling 
and rapid response practices. Twenty-five persons participated in each werkshop. 

+ One laboratory technician training workshop was conducted in Quetta on 9 June 2010 
with 30 participants, and a similar training was conducted in Peshawar (NWFP 
Province} on 12 June 2010 with nine participants. The trainees were exposed to relevant 
technical “know how” to undertake sampie testing during AI surveiliance activities. 

s The renovation of the facilitics at NRLPD in Pakistan was completed, and they arc now 
used lor processing samples from the Meid taken for virus isolation. 


Activity 2.7.2 Training on clinical recognition of main poultry diseases. 

e The training on recognition of major peultry diseases for differential diagnosis of Al 
was conducted in Istanbul, Turkey trom 19 to 23 Aprl 2010 with the participation of 
six veterinarians from both countries. The objective was a ToT in security measures tor 
field veterinarians. 


i Qutput 3.1 Procedures for inspection of poultry and poultry products at border control 
| posts standardized. 

| Activity 3.1.1 Seminar on the legislation framework and procedures for import-export issues of 
| : n DE” 
animais and products of animal origin; 

| e The review of the current legislation to impon and export poultry and poultry products 
| was completed in both countries, and now the recruitment is underway to identify an 
| international regulations expen to prepare the August bi-national workshop with senior 
| officiais from the two countries. Approvals from the Chief Veterinary Officers (CVOs)} 
| from both countries were done, and they are working to select the senior officials for 
| participation in the workshop. 

| Activity 3.1.2 Review and upgrade inspection methodologies. 

| ~- - . *. - ~- 

+ After the seminar, the proposal to upgrade the inspection methodologies will be 
| , + ` 

| prepared by the expert in trading regulations. 

| 

| 

| 

| 

| 

| 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.7.2 National training for the surveillance teams operating in the cammercial sector; 
e A one-day meeting was organized in Pakistan on 2 May 2010 te review the on-going Al 


surveillance format in different areas of the project. In this regard, both project fleid 
veterinarians and those affiliated with national AI contro! programme participated in a 
meeting (of cight participants in total} to revicw and update the in-use survetilance 
protocols and data collection formats. 

In Afghanistan, the formats were reviewed based on the results obtained trom the 
meeting in Pakistan and changed accordingly. 


Activity 4.4.3 National training for field veterinarians (from the government, NGOs, private 
sector}: 


CVOs from both countries were requested to noininate the candidates to conduct Master 
of Scicnees Course in Epidemiology; the Schoo! of Veterinary Medicine in Melbourne, 
Australia has been identified as the most convenient school to conduct the forma! 
course, since they offer the program to be completed in ene scholar year. 

Trainings in the field were not conducted dunng this period since other activities were 
done in other subjects. 


Activity 4.1.4 Training for the survettlance teams that wiH operate in the rural areas {PDS 
framing ); 


a ten-days national training course on PDS was conductcd in Mazar-c-Sharif, 
Afghanistan form l-10 April, 2010 for 16 provincial officers at the end of the course a 
questionnaire was developed to initiate the PDS activities with MAIL 

Onc-week training was conducted in Mazar-c-Sharif (12-16 April} tor women involved 
In poultry production on how to establish PDS activities, as wornen are responsible for 
raising poultry in villages.. 


Activity 4.1.6 Field activities. 
Afghanistan: 


During the reporting period, | 639 serum samples were collected and 2 265 swabs were 
tested in the laboratory for ELISA and agar ge] immunodiffusion (AGID). HI test, rapid 
serological test and real-time reverse transcriptase — polymerase chain reaction {rRT- 
PCR} for swabs were used. The sumples tested postive for the matrix protein type A 
influenza. 

In Mazar-c-Shant, the capital city of the Balkh province in Afghanistan, the European 
Union-funded project wil finance the construction of a new laboratory facility, 
consisting of three rooms for serological diagnosis of Al. The selection of the company 
was finalized, and the construction work will start scoa. 

The Central Veterinary Diagnostic and Research Laboratory (CWDRL) in Afghanistan, 
participated in a proficiency panel testing organized by FAO through PADOVA 
reference laboratory together with the ether labs in the region. CVDRL demonstrated a 
success rate of 75 percent in identifying the un-known samples. 

The current security situation did not allow for the planned techmical visit by the project 
Chief Technical Advisor (CTA) to Kandahar and Khost laboratories to monitor the 
progress made in the laboratory tacilitics. 


Pakistan: 


A total of 3 843 serum samples, 6 391 swabs and 744 organs infected with suspicious 
cases of influenza were collected during the reporting period, and the laboratory results 
indicated a continueus circulation of Al HYN2 and Newcastle disease {ND} in the 
region. In this regard, all standard tests of virus isolation, ELISA, HI, PCR and gene 
Sequencing were carried out to identify the causal agent in suspect cases. During this 
period, ficld isolates of HS and H7 recovered from previous outbreaks were also 
sequenced, and data was submitted to the related gene bank. 

Training of the provincial laboratories technicians was conducted, as indicated before, 


and antigen, antisera und ELISA kits were delivered to the laboratories in Peshawar, 
Abbottabad, Quetta and Karachi. 

e Pakistan is producing its own antigen and antiscra tor HI test and has distmbuted them 
among the participating labs, including the centrai laboratory in Afghanistan. 

e The NRLPD in Pakistan participated in a proficiency panel testing organized by FAO 
threugh PADOVA reference lab together with the other labs in the region. NRLPD 
demonstrated a success rate of 9X percent in Identifying the un-known samples. 

e The current security situation did not allow for the planned technical visit by the project 
CTA to Abbottabad and Peshawar taboratorics to monitor the progress made in the 
laboratory facilities. 

Output 5.1 Surveillance in live-birds markets strengthened. 
Activity 5.1.3 Surveiliance activities in LBMs. 

* A two-day workshop was organized on 27 and 28 May 2010 in Islamabad. where ten 
veterinarians from different parts of the project were trained in cenducting LBM 
surveillance. 

s The surveillance outputs (for both countries) during the reporting period were included 
in the 4.1.6 actrvity above. 

Planned activities for the next quarter 


| Third Project Steering Committee meeting: 

|As pianned in the project document, the objectives of the third project Steering Committee 
| meeting will be to review the project activities and achievements and to identify pending 
issucs, The CVOs of Afghanistan and Pakistan, the project CTA, the project national managers 
and FAO- ECTAD relevant officers will attend this meeting. 


| Output 1.1 Common strategies and approaches to surveillance developed in the different 
' sub-sectors in the concerned areas. 

| a + 2 k . . . 2 A 

|Activity 7.1.2 Socio-economic studies on farming practices and markei chains. 


* Questionnaires will be used in the field durimg the next quarter. 

| Output 2.1 Diagnostic ability of field and laboratory staff enhanced. 

| Activity 2.7.1 Training on laboratory methods for avian influenza {Alf} and other poultry 
| diseases: 

e Short-term training on a joint reference FAO? the World Organization for Animal 
Health (QIE) laboratory will be arranged tor a person from the central laboratery in 
Pakistan involved im the production of AI reagents for the previncial diagnostic and 
surveillance units. 

e National training courses will continue in Afghanistan and will be organized at the 
central and provincial laboratories to train the provincial laboratory staff to conduct 
serological tests. 

e Pilots test will be used in provincial laboratories for conducting serological tests and 
reporting results to the central laboratory. 

+ The SOPs are under review, and the laboratory manual will be completed in the next 
reporting period. 

Activity 2.1.2 Training en clinical recognition of main poultry diseases. 

+ The national lramings will be conducted during the next quarter. 


Output 3.1 Procedures for inspection of poultry and poultry produets at border control 
posts standardized. 
Activity 3.1.1 Seminar on the legislation framework and procedures for unpert-expert issues of 


animats and products of animal origin; 


The bi-nationa! review will be completed in the meeting on the subject that has been 
schedulcd for 5 August and 6 August 2010 tn Dubai. 


Activity 3.1.2 Review and upgrade inspection methodologtes. 


The review will take place after the seminar with the recommendations obtamed. 
Trainings in both conatrics tor inspectors on international inspection procedures will be 
conducted during the next quurters. 


Output 4.1 Capacity enhanced to improve the overall surveillance system. 
Activity 4.1.1 Regional training workshop on survetllance methods; 


The up-dated formats for AI will be distributed to the surveillance teams. 

A short training course will be conducted for data colicction by using the new AIL-SIS 
surveillance system developed in the project. 

Pot tests will be conducted in both regions to facilitate the exchange of information 
between the regional epidemiological units, the central pilot unit and the central 
laboratory. 

Pilot tests for the analysis of the results collected under the Af-SIS will be conducted in 
the following quarter. 

The most suitable candidates for the Master Course in epidemiology will be identified, 
and the terms of the LoA will be finalized with the selected university to conduct the 
studics. 


Activity 4.1.2 National training for the Surveillance teams operating in the commercial sector; 


National trainings will continue in the provinces of both countries. 


Activity 4.7.3 National training for field vetermarians {from the government, NGOs, private 
sector}: 


National trainings on sample methodologies will be provided. 


Activity 4.).4 Training for the surveillance teams that will operate in the rural areas {PDS 
frcivng i; 


The PDS report formats will be distributed to the veterinary officials to conduct the 
studics. 


Activity 4.1.5 Field activities. 


Survelllance activities wil continue. 


Output 5.1 Surveillance in live-birds markets strengthened. 
Activity 3.1.4 Workshop on methodology of surveiilance in LEMS; 


The workshop on methodology of surveiance in LBMs will be conducted tn each 
country. 


Activity 3.1.2 Nanonai training workshop for veterinarians operating in LEMs; 


A workshop will be conducted in both countries during the next quarter. 


Activity 5.1.3 Surveifiance activities in LAMs. 


The evaluation of the LBM with respect to the trade movement will be implemented in 
all provinces that can provide information on risk assessment tn case of an outbreak and 
on cconomic impact on the arcas. 


Main challenges encountered and response provided 


The current situation related to the new Animal Health and Production Directorate 
structure that will be established seon in Afghanistan wall need to be addressed, as the 
FAO actions have been discussed with the Technical Deputy Minister of Agriculture. 

The appointment of the new CVO in Pakistan has taken place, and care needs to be 


taken to ensure that the newly appointed CVO is fully informed about the ongoing and 
planned project activities. 

As a result of the upcoming clections of the parliament authorities, the present security 
conditions in Afghanistan need io be taken inte consideration while organizing the up- 
coming project activities. In Pakistan, the threats to imternational activities are also to be 
considered. Restrictions to the movement of UN staff mav hinder the implementing of 
project activitcs. 

Central epidemiology units in hoth countries are noi participating in the project despite 
the efforts made in the past to incorporate them. The central epidemiology unit in 
Afghanistan, in particular, needs to be re-cstablished and provided with traincd 
personnel in order to generate reliahle disease information needed to implement a 
prevention and control plan. 

More time will be required to implement the earlier planned objectives because of the 
difficulties encountered as a result of the security reasons tn beth countries. As most of 
the provisions are on the ground, it may require a few more months to make them 
operational. As a result of this, the project activities may continue beyond the stipulated 
time period of September 2010 with the already allocated funds. 


Main progress made towards the achievement of project outputs 


| Output 1.1 Common strategies and approaches to surveillance developed in the different 
i subsectors in the concerned areas. 


Considering the high risk of virus transmission, the surveillance activities in the cross- 
border region were improved. During this reporling period, no evidence of the presence 
of HPAE® virus in the countries was found. However, there is a need fer awareness about 
the pandemic potential of HON2 viruses, H7 viruses and ND, and an evaluation of the 
control strategies should be carried out. 


Output 2.1 Diagnostic ability of feid and laboratory staff enhanced. 


Routine surveillance in project areas detected consistent circulation of H9N2 AI virus 
and ND virus at their laboratories. It is, thus, recommended to establish a contro! 
program to reduce the incidence of the virus circulation. 

The new facility, established in Pakistan, for virus isolation at a level of biosecurity that 
is higher than level 2 will conduct the biosafety diagnosis for the region. 

A mission from OTE will review the conditions of the laboratory in Pakistan and tts 
suitability in becoming a twin laboratory of the joint FAO/OTE reference laboratory, 
which will be important for the regional] diagnosis of AT. 


Output 3.1 Procedures for inspection of poultry and poultry products at border control 
posts standardized. 


Progress was limited as a result of a severe security situation at the border areas. 


Output 4.1 Capacity building developed to improve the overall surycillance system. 


The advances made to the data management system for surveillance that wili be 
implemented in both countrics will facilitate the analysis of the results of laboratory and 
tield research. 


Quarter [IT 2010 


Project Monitoring Sheet: OSRO/RLA/VOL/USA 
Reporting period: April - June 2010 


| Regional Component: Latin America and the Caribbean 


Project Title: Strengthening regional capacity for surveillance of mnfluenza A HINI virus end other 
subtypes of swine flu in pig populations in Central America and other countries in Latin America 


Code: OSRO/RLA/OIDUUSA 


Budget: USD 700 900 
Effective Starting Date: 28 July 2009 
Planned End Date: 30 September 2010 


Context of the Project: 


ENA ENR TIER RA NER a 
APE ERNE ORR Ne ® 


Pandemic HINI 2009 has been reported m animals (pigs and turkeys} in several countries, including 
Argentina, Canada, Chile and the United States cn the American centinent, raising the concern of the 
international community. Pigs can harbour influenza viruses af both avian and mammalian origin and act as 
“mixing vessels” in which the re-assornment of human, swine influenza (Si) and avian influenza {AD virus 
may accur, producing a virus capable of human-to-human transmission leading to human pandemics, 


Studies tn the developed countries have shown that various subtypes (HINT, H3N2 and H1N2) co-circulate in 
pig populations jn those countries. However, 1 is still unknown whether these subtypes are aiso widespread in 
swine populations in Central America and the netghbeuring countries because of the lack of appropriate 
monitoring and surveillance networks for Sf. 


Objectives of the Project: 

The project aims at strengthening the surveillance capacities of the affected couniries, or the countries at risk, 
to deal with Influenza A/HINI, other influenza viruses and other teanshoundary animal diseases (TADs) in 
Central America and neighbouring countries. 


Specrically, the project will improve the knowledge of the epidemiology and ecology of influenza type A 
viruses In swine populations in the target countries. 


Planned activitics fer the reporting period: 


Output i: The ECTAD Decentralized Coordination Unit (DCU) fer Central America is establisiied and 
ape rafronde, 


Activity 1.4; Provision of services to the Central American and neighbounng countries, 


The Emergency Center for Transboundary Animal Diseases Operations (ECTAD;) Decentralized Coordination 
Unit (DCL) in Panama is responsible for continuing the backstopping of the veterinary services of the 
beneficiary countmes and reinforcing the regional epklemic-surveillance network In order tè improve 
communication and the exchange of taformation an TADs and other respiratory diseases in swine populations, 
as weil as to provide special support to countries facing outbreaks, if needed. 


Output 2; Surveiliance activities implemented and tite exten! and intensity of possible infivenza viruses type A 
in circulation better understood and a proposat for contingency plans prepared. 


Activity 2.1: Signing of a Letter of Agreement (LoA) with a research institution for field investigation’ 
training. 


Signing of un agreement with the National Veterinary Services Labomiory {NVSL} in Ames, USA is 
underway. This pistttution has agreed to provide: {f} diagnostic training te LADIVES (Vesicular Disease 
Diagnostic Laboratory, Panama City, Panama} premises: tilj training of a LADIVES expert on virus 
sequencing; and (iif) its services as a reference laboratory for posinve cases detected in LADIVES. 





Activity 2.3: Training and conducting of field investigations and finalization of the guidelines, 


A regional workshop is held in Panama on 13 and 14 May 2010 with participation of ail national project 
coordinators to discuss biosecurity measures in the pig sector and toe agree on commen procedures for the 
forthcoming surveillance and sample collection activities to be carried out af the national fevel. The joint FAO/ 
International Office of Epizeotics (OIE}/ World Bank (WB} document on good practices for biosecurity in the 
pig sector (http www. fac org/courep/Ahl 24 1435e/ 1 435e00_ hin) is used as a reference guide for the meeting. 





Aclivity 2.5: Awareness raising and reporung of respiralory cases. 


A regional workshop to be heid tn Panama on 11 and i2 May 2010 with the participation of 19 experts from 
all beneficiary countries (see activity 4.0). Participants will be requested to organize nathonal workshops on 
awareness raising and reporting in coHaboration with the international Regiona) Organization for Plant and 
Animal Health (OIRSA:. First national workshops are organized in the beneficiary coumtnes. 


Outpu! 3: National animal health information systems to collect, process and anuiyse dala from surveillance 
activities reinforced. 


Activity 2.1: Procurement and distribution of equipment and software. 


Funds have been allocated and technical specrficatiens have been prepared to purchase the necessary 
equipment to install TAD Fo in four countries and to strengthen information management capaciies in the 
others. Because the computers become outdated rapidly, the project is handling the purchase of the computers 
after the customization af the software ts finalized. 


Activity 2.3: Promotion and use of other animal health information systems including TAD/n/e and athers. 


TAD afo sattware is customized for Belize, Honduras, Guatemala and El Salvador. An international workshep 
to rain the key staff on instalation, use and maintenance of this information system is intended for the third 
quarter of this year. 


Output 4: Laboratory diagnostic capacities reinforced and network established between national laboratories 
and international reference laberatories, 

Activity 4.2: Precurement and distribution of laboratory equipment and supplies. 

More than 140) items for laboratory diagnosis in three countries and sample collection in all beneficiary 


countries are being procured and distributed in order to enable the field surveillance, collection of sampies 
from suspected mes and laboratory diagnosis. 


Activity 4.3: Signing of a Letter of Agreement {Lo} with a specialized laboratory. 


The LoA with LADIVES, a Panamanian laboratory is underway. Under this agreement, LADIVES will 
provide the training at the national level on reverse transcriptase — polymerase chain reaction (RT-PCR) 
diagnosis and diagnose samples collected m Belize, E} Salvador. Honduras, Nicaragua, Panama and the 
Dominican Republic. Guatemala and Casta Rica have agreed to diagnose their own samples and to send 
pestive cases to LADIVES for confinnation. 


Output 3: Eariy detection und notification of AHLIN /200%, 
Activity 3.1: Suppert national services and organizations tn education and communication and reporting oF 
Pespiraicry Cases IN pigs. 


A regional workshop ts held in Panama on 11 and 12 May 2010 with the participation of 19 experts from all 
beneficiary countries. The aim of the worksbop ts to help nnpreve the communication techniques of the 
participants m order te raise awareness and to promote the reporting of suspected cases tn pigs in their 
countries, 


Activities undertaken during the reperting period: 


OQatpui J: The ECTAD Decentraiized Coordination Unit DCU} fer Centra? America fs established and 
epe rational, 


Activity 1.4: Provision of services to the Central American and neighbouring countries. 


The ECTAD DCU in Panama continued playing a major role in ccordinating the information exchange on 
TADs among the countrics in the region and timely reported any important issucs to the relevant carly warnmeg 
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systems. including an outbreak of Equine Encephalitis in Panama in June 2010. To provide the required 
technical assistance, the ECTAD DCU staff has heen in contact with the Panamanian veterinary authorities 
and the representatives of El Organismo internacional Regional de Sanidad Agropecuaria (OIRSA) and Pan 
American Health Organization {PAHO}. 


Quip 2: Surveillance activites inipfemenied and exient and infensity of possible influenza viruses ype A ia 
circulation better understood and a proposal for contingency pians prepared. 


Aculivity 2.1: Signing of a Letter of Agreement (LoA) with a research institution for field investigation/ 
training. 


A final version of an agreement with the NYSL in Ames, USA has been submitted to the United States Animal 
and Plant Health Insection Service (APHIS) authorities for final review and signature in May 2010. The NVSL 
has avreed to provide diagnostic training to beneficiary countries and act as a reference laboratory. 


Activity 2.3: Training and conducting of field investigations and finalization of the guidelines, 


The activities as outhned on page two of this report were carried out. The regional workshop was held in 
Panama on 13 and [4 May 2610 with participation of all national project coordinators to discuss biosecurity 
measures in the pig sector. The joint PAO/OITE/WB document on good practices for hosecurity in the pig 
sector (http://www fac.org/docrep/Al i 2/it435cAl4s5c00. htm} was used as a reference guide for the meeting. 
Furthermore, the pariicipanis agreed on common procedures for the survetilance und sample collection 
activities fo be carried out at the national level during the next quarter. 





Activity 2.4: Awareness raising and reporting of respiratory cases. 


Following Use request addressed to participants during the regional workshop on communicauion held in 
Panama on ti and 12 May 2010, the first national workshop, aimed at reusing awareness and promoting the 
reporting Gf suspected cases in swine populations, was heid in Henduras at the end of May with the 
participation of 50 veterinarians and physicians. Events in other countries will [cllow. 


Output 3: National animal health information systems to collect, process and analyse data from surveillance 
activities reinforced. 


Activity 3.1: Precurement and distnbution of equipment and software. 


A tender was launched fo purchase the necessary computers to install TAD/rfe in four countries and to 
strengthen the informailon munagement capacities in the others. As soon as the resus are evaluated, 
computers will he purchased and delivered to relevant countries. 


Activity 3.4: Promotton and use of other animal heakth information systems including TAD/n#fe and others. 


A home-based specialist was recruited in June 2610 and is currently customizing TADInfto maps for Belize, 
Honduras, Guatemala and El Salvador. A Spanish-speaking TADiInfo trainer has aiso been identified. The 
international workshop to train key stall on instalation, use and maintenance of this information system will 
be carried out in Honduras during the third week of August 2010. 


Output d: Laboratory diagnoosit capacities reinforced and network estaniished between national laborateries 
and internationali reference faberaiartes, 
Activity 4.2: Procurement and distnbution of laboratery equipment and supplies. 


The procurement process has heen finalized. Three major international suppliers were selected. Goeds for 
laboratory diagnosis and field suryetilance are expected to arrive in the countries in July 2010. 


Activity 4.3: Signing of a Letter of Agreement {LoA) with a specialized lahoratory. 


The LoA with LADIVES has been finalized, and if is ready to he signed. LADIVES has agreed to the terms as 
outined on page two, activity 4.3 of this progress report: (3) the training at the national level on RT-PCR 
diagnosis; and (33 analysis of samples collected m Belize, El Salvador, Honduras, Nicaragua, Panama and the 
Dominican Republic, with the exception of Guatemala and Casta Rica, whe have agreed to diagnose their own 
sanipies and to send positive cases to LADIVES fer confirmation. 


Output 3: Eariy deiecton und reporting of A/H TN ]/2009. 


Activity 5.1: Support national services and arganizations in education and communication and reporting of 
respiratory cases In pigs. 

A regional workshop was held in Panama on i] and 12 May 2010 with participation of 19 expertis irom all 
beneficiary countries. Participants learned communicatkm techniques to raise awareness and to promote the 


reporting of suspected cases in pigs in their countries. Participants were requested to organize national 
worksheps on this matier with the collaboration of the OIRSA. 


During the workshop, communication matertais (such as pasters, brochures, leaflets and commercial breaks 
for radia stations) promoting the reporting of suspected cases and addressing different target groups (field 
veterinarians, smali and commercial producers} were discussed and validated. 





Planned activitics fer the next quarter: 
Outpur f: The ECTAD DCU for Central America is established and operational. 
Activity 1.4: Provision ef services to the Central American and neighboring countries. 


The ECTAD DCU in Panama wi! continue backstopping the vetennary services of the beneficiary countries 
and reinforcing the regienal epidemio-surveilance network m order to improve the communication and 
exchange of informatian an TADs and other respiratory diseases in swine populations. Alf activities will be 
conducted in close coordination with other organizations, such as OIRSA ard PAHO. Special suppori will be 
provided te countries facing outbreaks, if needed. 


Quipui 2: Surveillance activities implemented and the extent and intensity ef possthie influenza viruses type A 
it circulation better understoed and a proposai for contingency plaas prepared. 


Activity 2.1: Signing af Letter of Agreement (LoOAi wath a research institution for fieid mvestigation/traming. 


Upon finalization ef the review and approval process by the counterpart, an agreement wih be signed with the 
NYSL tn Ames, USA. This institution will provide diazgnestic training in LADIVES premises for three lab 
experts and will train a LADIVES staff on virus sequencing as well as will act as a reference laboratory for 25 
sampies of positive cases detected in LADIVES. 


Activity 2.3: Training and cenducting of field investigations and finalization of the guidelines. 


Field investigations will be carried oul in beneficiary countries and up to 500 samples (per country) of 
suspected swine populations will be coHected and sent to LADIVES for RT-PCR diagnosis. Required field 
equipment and shipping costs will be covered by the project. 


Activity 2.8: Awareness raising and reporting of respiratory cases. 


National workshops aimed at raising awareness and reporting of suspected cases in pigs will be carried out 
with support of OIRSA, according to the methodology provided te the participants of the regional workshop 
an communication held in Panama in May 2416. FAO will provide assistance and fotow up te these activities. 


Output 3: Nanonal animal health information systems te collect, process and analyse data from survetllance 
activies reinforced. 


Activity 32.1; Procurement and distribution of equipment and sattware. 

Two desktop computers will be distributed ta veterinary services in Guatemaia, San Salvador, Honduras, 
elize, the Dominican Republic and Panama fo strengthen their capacity to process animal health-related 

information and to install TADInto software. 


Activity 3.2: Revision and updates of national animal health information systems used by countries (provided 
by FAQ}. 

Customization of TADInfc maps for Belize, El Salvador, Guatemala and Honduras will be finalized. A one- 
week regional workshep on TADInfo wii] be carried out in August 2010 to train the key staff in the 
installation and use of this tailor-made software. 


Output 4: Laberuiory diavnosiie capacities reinforced and network established between national laboratories 
and international reference iaperadtertes. 


Activity 4.2: Procurement and distribuon of laboratory equipment and supplies. 


Over 100 Hems will be distributed to beneficiary countries, especially those that will carry out RT-PCR 
diagnostic (Costa Rica, Guatemala and Panama}. In addrion, LADIVES in Panama wil receive equipment 
(including a second black for PCR} in order to be able to process sanipies fram other beneficiary countries and 
act ax a project regional laboratory. 


Activity 4.3: Signing of a Letter of Agreement (LoA) with a specialized laboratary. 


Upon signature of the agreement with NYSL (see activity 2.1}, an agreement will be signed with LADIVES. 
Under the agreement, this Panamanian laboratory will process up to 3 000 samples of suspected swine 
popuwiations from Belize, Ri Salvador, Honduras, Nicaragua, Panama and the Dominican Republic. 


Activity 4.4; Training of personnel werking in animal health diagnostic laboratories at national level. 


Under the framework of the agreement wih NVSL and LADIVES, taboratory statt from Panama, Guatemala 
and Honduras wiil be trained on RT-PCR diagnostic and sequencing according te the protocol developed by 
NYSL. 


Activity 4.6: Transport of samples to tnternational reference laboratories for analysis, sequencing and 
mxiecular epidennalogical analysis. 


An agreement with an international currier has been reached fo enable national veterinary services 10 ship 
sampies Gf suspected swine to LADIVES for RT-PCR diagnosis. Up to 25 of those samples diagnosed 
positively will be forwarded to NVSL for confirmation, sequencing and quality control. 


Output 3: Eariy deiection und notification of ASIN E/2009, 


Activity 3.1: Support national services and organizations tn education and communication and reporting oF 
respiratory cases in pigs. 


FAO will provide assistance and follow up to the national workshops aimed at raising awareness and 
promoting the reporting of suspected cases in pips to be carried out by the parlivipanis of the regional 
workshop on communication techniqucs conducted in May 2010. Morcover. communication materials 
developed under a consultancy an communication covered by TCP/RLA/3206 will be printed and distributed. 


Activity 5.2: Coordination of vetermary authorifies with national pubiic health authorities to improve disease 
held investigation, detection and reporting of cases in parlicular from rural areas. 


A final workshop will be organized in September 2010 in Panama with the participation of Chief Veterinary 
Officers (CVOs) and national coordinators i erder to present the results of the project and io discuss 
continuity af activities and achievements beyond the end of the project. 


Main challenges cncountered and response provided: 


e The signing of the agreement wih NYSL/USDA is delayed owing to the counlerpart’s long approval 
procedures. Contacts have intensified with key USDA/APHIS staf? te try to speed up the process. On the 
other side, the agreement with LADIWVES is ready to be signed, but this laborafory is reluctant to srovide 
diagnostic services as long as the Gaming with NVSL has not been granted. As soon as the agreement 
between FAO and NVSL/USDA/APHIS ts signed, the agreement with LADIVES will be signed, as well. 


The technical and linancial evaluaiions of the lender for laboratory equipment and supphes have taken 
longer than initially planned owing to a large number of high-specific laboratory items to be purchased 
which required a detailled evaluation of offers. The process is finalized now, and goods are expected to be 
delivered to beneficiary countnes during July 2010. 


Mam progress made towards the achievement of project outcomes: 


+ The ECTAD DCU in Panama has heen established in the framework of this project and provides technical 
support lo the national veterinary services in all beneliciary countries, including situations of outbreaks of 
TADs such as rabies, classical swine fever and equine encephalitis. Furthermore, the ECTAD DCU in 
Panama acts as a regional hub for reception and exchange of real-time information of animal health issues, 





inked fo the Global Early Warning and Response System (GLEWS) FAO tean. 


Technical backstopping missions have been carried out to all beneficiary countries, especially to support 
the preparation at surveillance guidelines in the framewark of national workshops with key staff. and as a 
iirst step in carrying out the surveillance and sample collection activities intended under the project. 


LADIVES of Panama has agreed to provide RT-PCR diagnostic services to other beneficiary countries 
and serve as a regional laboratory fer swine influenza in the future. The diagnostic capacity of this 
laboratory (and other laboratories in Costa Rica and Guatemala) is being strengthened through training by 
NYSL {USA} and purchasing of a large number of laboratory equipment and supplies. 


The veterinary services of Belize, El Salvador, Guatemala and Honduras have decided to strengthen their 
capacities to analyse epidemiological information and are receiving support to install and properly operate 
TAD Info as their tailor-made animal health information system. Related equipment is also bemg procured 
and delivered to final users. 


Communication specialists from all beneficiary countnes were trained on how to develop naitonal 
trainings to raise awareness of respiratory diseases in swine and promote notification of suspected cases. 
Materials such as posters, radio commercial breaks, ieaflets and brochures have been prepared considering 
countries’ feedback and are being made available to all national vetermary services. 


Two documents on goad practices for biosecurity tn the pig sector and preparation of African swine fever 
contingency plans (http://www fao.orgfdocrep/Oitl4sse/1id3se00.htm) have been translated into 
Spanish and adapted fo the region for distribution among key staff from the beneficiary countries. 


An agreement with OIRSA has been reached io include the differential diagnosis of other respiratory 
diseases im Swine, in addition to pandemic infheenza HIN 172009, to the chagnestic activities to be carried 
out under the framework of the project. This is crucial not only to determine whether the pandemic 
influenza HiNi/2¢4}9 is circulating in ihe region but alse 1o Jelermine which other viral and bacterial 
diseases are more prevalent in swine populations. 


[ Quarter 2010 
Project Monitoring Sheet: OSRO/UGA/7 LV/USA 


Project title: Support to the implementation of the National Pian of Action for 
Preparedness and Response to Highly Pathogenic Avian Influenza in Uganda 


Reporting period: January-March 2010 


i Country: Uganda 


| Code: OSRO/UGA/7 I 1/USA 


‘Budget: USD 417 850 (Phase I} 
Total budget: USD 417 850 


| Effective starting date: | December 2007 


Planned cnd date: 36 June 2010 


Context of the project 


‘Highly Pathogenic Avian Influenza (HPAI) is a highly infectious and contagious zoonotic viral 
| disease and has the pectential to cause a large-scale epizootic situation in Africa and 
| subsequently a global human influenza pandemic. The threat in Africa has increased folowing 
‘detection of the avian influenza (AJ) virus in several African countries, including the Republic 
of the Sudan. Uganda, one of the Sudan’s southern neighbours, is at high risk of mfection 
| because it lies along major wild bird migratory routes and has large masses of water bodies and 
extensive wetlands. Morcover, the majority of the pouliry in the country are raised in the frec- 


range system with ininimal or non-existent disease biosecurity. 


' Objectives of the project 


This project will improve the poultry production practices of smallholder farmers, contribute to 
ithe development of prevention strategies against HPAI, improve livelihoods and provide the 
‘relevant platform for collaboration on the prevention of HPAI and other transboundary animal 
‘diseases (TADs)} and thercby contribute significantly to the achievement of the Mifennium 


! Development Goals. 


| The specific objectives of the project are to enhance surveillance capacity for HPAL to 


| progressively reduce risk factors favourable to HPAI introduction and transmission, and to 
! therefore reduce risk of human HPAI pandemic and to improve food security for the rural poor 
who rely on small-scale backyard poultry. There will also be increased local. regional and 


hintemutional trade in safe poultry products and strengthened and effective veterinary services. 


Activities planned for the reporting period January-March 2010 


Output I: Strengthening of the HPAI ecpidemio-suryeillance network, including 
lahoratory diagnostics 


Continue to support the government in surveillance as needed. 


Output 2: Enhancement of rapid response and ontbreak containment capahiities 


Continue to follow up on the compensation policy with the government. 


Output 3: Promotion of biosecurity and hygiene in market chains and the community 


Consultant to compiete the development of biosecurity guidelines in poultry production 
and marketing in the country. 

Consukant te complete the development of by-laws for enforcing the developed 
biosecurity guidelines along the poultry valuc chain in the country. 


Output 4: Communication and public awareness 


Identify key areas from the Knowledge, Attitude and Practice {KAP} study for 
improving communication aspects for government communication strategies. 


Output 5: Support of the national command and control centre 


Facilitate payment of utility bills (hotline, fax and emait). 

Monitoring of the project and reperting to the National Task Force (NTF), the National 
Security Counci! (NSC), the United States Agency for Internationa] Development 
{USAID} and other partners. 


Activitics undcrtaken during the reporting period January-March 2010 


Output 1: Strengthening of the HPAI epidemio-surveillance network, including 
laboratory diagnostics 


No surveillance activities were supported during this period; however, the Ministry 
continued to watch for any suspicious reports from the districts. 


Output 2: Enhancement of rapid response and outbreak containment capabilities 


The compensation policy is still with the cabinet and is being followed up to get it 


through. 


Qutput 3: Promotion of biosecurity and hygiene in market chains and the commuuity 


The biosecurity guidelines on poultry production and marketing in the country were 
developed and are under review. 

The national consuHaut developing by-laws for enforcing biosecurity guidelines aleng 
the poultry valuc chain in the country was recruited and this work is in progress. 


Qutput 4: Communication and public awareness 


The KAP study report undertaken under FAO project GCP/INT/O10AGER has been 
cleared and will be shared with the communication technical working group of the 
natioual influenza task force. 

The national communication strategy plan developed by the communication technical 
working group of the national influcnza task force was reccived with the request to be 
winted and distributed. 


‘Output 5: Support of the national command and control centre 
e Payment of utihty bilis (hotline, fax and emali}. 
« Monitoring of the projcct and reperting te NTF, NSC, USAID and other partners. 


Main challenges encountered and responses provided 


+ The consultant in charge of developing the by-laws started one month late, which 
delayed this output. The work ts expected to be compleicd carly in the next quarter, so it 
can he shared with the district local counciis for inclusion in their district by-laws. 


Main progress made towards the achievement of project outcomes (frem the start of the 
project aciveiies} 


| More personnel at local government level have been trained and have acquired knowledge and 


iexpertise im disease recognition, biosecurity, surveillance and outbreak response. This has 
' further improved the national preparedness and response capacity. 


The completion of the biosecurity study will enable the development of biosecurity guidelines 
in the poultry value chain, which 1s a critical element in the control of HPAL 


|The KAP study completed under the project GCP/INT/010/GER will also belp in redesigning 
i the communication strategies to be more effective in the future. 


The development of biosecurity guidelines and by-laws to be used by local] authorities to 
improve biosecurity in the poultry production valuc chain is a significant step towards 
improving HPAI control and other diseases affecting poultry production in the country. 


The revision of the work plan and its approval by the USAID will also ensure that all planned 
activities arc inypicmented before the project s revised end date. 


Quarter IT 2010 
Project Monitoring Sheet: OSRO/VIE/80L/USA 


Project title: Gathering Evidence for a Transitional Strategy {GETS) for Highly 
Pathogenic Avian Influenza {HPAI H5N1 vaccination in Viet Nam 


Reporting period: April to June 2010' 

‘Country: Viet Nam 

Project titie: Gathering Evidence for a Transitional Strategy (GETS) for Highly Pathogenic Avian 
Influenza (HPA H5N1 vaccination in Viet Nam 

‘Code: OSRO/VIE/801/USA 

Budget: USD 4 million (Phase I) 

Total budget: USD 4 million 

Effective starting date: October 2008 

Planned end date: March 201 | 

Context of the project 


Viet Nam has been carryitig out vaccination of poultry twice a year (October and April) since autumn 
of 2005 to control cpidemic HPAI HSN] with some considerable cmpirical evidence of success. 
However, it has been recognized that this control strategy is not sustainable over the whole country in 
‘the long term. Mass vaccination entails a large amount of financial resources from the government and 
| ties up significant human resources in the agriculture sector. Therefore, an alternative ar more likely a 
parcel of compicmentary alternative control strategies will have to be devised as Vict Nam moves from 
initial emergency measures to a period of consolidation and ultimately on to the stated aim of 
| controferadication beyond 2010 (Green Book}. This project is investigating and gathering evidence on 
alternative vaccination strategies in provinces with high and low risk for HPALHSN1 outbreaks. 

_ Objective of the project 


The main objective of the project is to provide field data to the Ministry of Agriculture and Rural 
Development (MARD) by testing a number of alternative vaccination strategies and the 
‘complementary strategy of improved surveillance. This data will assist MARD in its selection of a 
‘future vaccination strategy. 

Planned activities for this quarter 


Outputs 1&2: Feasibility and logistics to impiement a Novel Vaccination Strategy (V2) compared 

with maintaining Standard Vaccination Strategy (VI, and to withdraw routine vaccination {VO} 

compared with maintaining Standard Vaccination Strategy (VD) 

| Activity 1.142./ Needs assessment undertaken and work plan finalized 

! e undertake implementation of the new Ictter of agreement (LGA) with the Department of Animal 
Health (DAH) on enhanced surveillance, reporting and outbreak response and sentinel duck 

| monitoring 

Activity 1.2&2.2 Public awareness campaigns 

: ¢ commence the round H of the public awareness campaign with radio announcements via loud 

| speaker 

‘Activity 1442.3 & 1442.4 Farms identified/sampied 

: s sign contracts with sentinel duck flock owners to censure commitment to the programme 

ə» commence the serum sampling compenent of the programme 


‘ Quarter VI of the project cycle 


Activity 1542.5 Equipment procured including vaccine 

! ® provide further equipment as required to ensure smooth operation of the project 

e provide a computer to cach of the provinces for data cntry activitics with the Access database 

! and provide aufo-vaccinators to the districts for HPAI vaccination 

i Activity 1.642.606 Traming undertaken 

| e implement and complete global positioning system (GPS) training for District Vctennary 
Service (DVS) staff 

®* implement and complete Access database training for the project assistants at each of the Sub- 
Department of Animal Health (SDAH) offices 

e develop and commence a training pregramimne, including workshops at the village level as wel} 
as events af the markets, for farmers and village animal health workers {AHWs), utilizing 
industry groups and unions 

¢ implement the second phase of the community anima! health worker (CAHW) traming that will 
coincide with the cnd of the 2010 first round of vaccination and include training on data 

| collection and completion of the revised data forms 

‘Activity 1.72.7? Data gathering 

: ® undertake the first round vaccinanon data gathering and the second round post-yaccination 
monitoring for 2010 

¢ «streamline data collection activities with an introduction to the Access database in each of the 
SDAH offices in the GETS provinces and provide training on the use of the database 


Output 3: Cost-effcectiveness of ‘Novel versus Standard’ (V2/¥V 1} and “Standard versus 

| Withdrawal’ (V1/¥0} Vaccination Strategies undertaken 

: Activity 3.1 Component planning/overstgni 

| ® implementation of the second phase of the cost-cffectivencss programme by the national 
implementing agency, the Southern Office of the Institute of Policy Strategy for Agricultural 

| and Rurai Development (SCAPS) 

Activity 3.2 Team recruited 

| * sign an LoA with the implementing partner for the second phase of the cost-effectiveness 

| programme 

Activity 3.3 Data gathering 

| * complete data gathering for the second phase of the cost-etfecniveness programme 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 

| Activity 4.} Component pianning/oversight 

| ¢ complete the supply chain analysis across the live GETS provinces and GPS mapping using the 
GPS units supplied to cach district vetcrinary station 

ə continue monitoring of high risk mobie duck flocks in all communes in the GETS provinces 
and ensure vaccination of these flocks, which present a high risk tor disease transmission owing 
to the shedding of the virus with minimal clinical signs if not adequately vaccinated 

: * commence a detailed poultry industry survey to assist in determining risk factors 

| Activity 4.2 Training DAH-Regional Animal Health Office (RAHO) and Ministry of Health (MoH}- 

Regional Heaith Office (RHO) 

| ə undertake training of DVS staff in GPS use te prepare for the GPS mapping activities 

¢ implement the second round of CAHW training workshops as well as the training for village 
animai health workers and cxtend invitations to public hcath workers and livestock extension 

: officers as in Round 1 where attendance of these groups was high 

Activity 4.3 Operational funds arranged/distributed 

| s». continue fo support outbreak investigation activities and supply chain mapping for risk factors 


: through eperational funds 

“Activity 4.4 Data gathering from aufbreaks nationwide (O04 provinces} 

: e continuc outbreak investigation activitics with attendance at all outbreaks in the GETS and 
neighbouring provinces hy the GETS regional coordinators with the aim of providing accurate 
disease investigation reports 


| Output 5: Seciological behaviours related to V2/V1 and V1/¥0 are compared 

: Activity 5.1 Component plarning/oversigit 

: e following the poultry industry survey that will provide detailed data on farm activities and 
practices, plan behaviour studies that will evaluate potential motivation factors and key 
determinants for animal health workers and producers, the barriers to behaviour change and the 

| behavioural changes that have occurred as a result of the project intervention 

| Activi 3.2 Team recruited 

| e recut a sociologist to undertake behavioural casc studies with AHWs and poultry producers 

: Activity 5.3 Date gathering 

| s». continue data collection with attitudinal questions included in the chief animal heaith worker 
post-training questionnaire 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 

_ partnerships is undertaken 

Acti vity 6.) Component pilanning/oversight 

| ® undertake supply chain analysis and mapping in the second quarter of 2010, identify the 
location of anima! health product supphers and undertake case studies te determine the 
governance of their activities 

® investigate the governance of private/public partnerships and monitor the effect of the 
interventions on them 

* following the completion of the supply cbain analysts, design a detailed case study, including 
tracking of activities, of the meat wader system and investigate the governance of their 

! activitics 

Acti vity 6.2 Team recruited 

| e complete the recruiting of a national partner to commence on the project at the end of January 

! Activity 6.4 Data gathering 

: ¢ continue data gathering with the commencement of supply chain analysis and mapping to assist 
in the identification ef private/pubhc operations that will be used in the govemance studies and 
policy analysis. 


: Activilies undertaken during the reporting period 


| Outputs 1&2: Feasibility and logistics to impicment a Novel Vaccination Strategy {Y2} compared 

with maintaining Standard Vaccination Strategy (VID) and to withdraw routine vaccination (V0} 

compared with maintaining Standard Vaccination Strategy (VD 

‘Activity 1,1 &2.1 Needs assessment undertaken and werk plan finalized 

: ¢ Implementation of the new LoA with DAH on “Enhanced surveillance, reporting and outhreak 
response and sentinel duck monitoring” was compieted and funds were provided to DAH to 
support ongoing activities under the new LoA. Amendments were made to the DAH LoA for 

| re-imhursement te provide support to the sentinel duck Mock owners. 

| Activity /.2&2.2 Public awareness campaigns 

| e Preliminary project findings were presented to the United States Agency for International 
Development (USAID), DAH and other partners including Werld Health Organization (WHO) 


Abt Associates and SCAPS at a meeting at the USAID office in June 2010. Input was given by 
DAH as to their preferred format for the interim report. 

e During the International Ministerial Conference on Avian and Pandemic Influcnza {IMCAPH), 
the FAO GETS team arranged a site visit for the US delegation to IMCAPH and accompanied 
the delegation tu the field. This included a presentation at the Sub-Depuartment of Ammal 
Health (SDAH} office in Ninh Binh explaining project activities as well as a fteld visit ta a 
duck farm to view the vaccination process. 

» The second round of the public awareness campaign with radio anncuncemenis of three key 
messages via 717 commune loudspeaker system was undertaken with the campaign reaching an 

| estimated three million people. 

Activity j 3&2. & 1.4&2.4 Farms identified/sampied 

¢ Contracts with sentinel duck flock owners were signed to ensure commitment to the 
programme, Sentinel ducks were identified with leg tags and a uniquc numbering sysicm. 

| » The serum sampling component of the programme was initiated. 

‘Activity 1542.5 Equipment procured including vaccine 

: s A computer was provided to cach of the provinces for data entry activities with the Access 
database. 

e The procurement of auto-vaccinators for HPAI vaccination has commenced. 

Activity 1.642.6 Training undertaken 

! + Five GPS traming courses for 59 district and provincial veterinary staff were completed in five 
provinces. 

e Access database training for the project assistants at each of the SDAH offices was 
implemented and completed. 

| e Expressions of interest have been sought for the training of village AHWs and CAHWs. 

| Activity 1.7 &2.7 Data gathering 

: e Collection of supply chain data by DYS staff using GPS units was completed in four of the five 
GETS provinces. 

e The first reund of vaccination data gathering for 2010 was undertaken. 

The second round post-vaccination monitoring samples for 2016 have been collected. 

ə Data collection activities are being streamlined with the introduction of an Access database in 
each of the SDAH offices in the GETS provinces, and training has been provided in the use of 
the database. 

ə Data collection forms were revised and issued to the field to assist in gathering adequate data 
for analysis. 


| Output 3: Cost-effectiveness of ‘Novel versus Standard’ (V2/V1)} and ‘Standard versus 

| Withdrawal’ (Y L'Y Vaccination Strategies undertaken 

‘Activity 3.1 Component planning/oversight 

| e The sccond phase of the cost-ctfectiveness programme was impicmented by SCAPs - the 

| national implementing agency. 

Activity 3.2 Team recruited 

| e AnLoA was signed with the implementing partner for the second phase of the cost- 

| effectiveness programme. 

‘Activity 3.3 Data gathering 

| e Pata gathering for the second phase of the cost-effectiveness programme is underway. 
e The report for the first phase of the cost-effectiveness programme was completed. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 
Activity 4.1] Component planning/oversight 


e Supply chain analysis commenced across the five GETS provinces and GPS mapping using the 
GPS units supplied to each district veterinary station has been completed m four of the five 
GETS provinces. 

¢ Monitoring of high risk mobile duck flocks will continue in all communes in the GETS 
provinces and vaccination of mobile duck flocks has been undertaken. These flocks present a 
high risk tor discasc transmission because they shed virus with minimal clinical signs Hf they 
are not adequately vaccinated. 

| ə» A detwled poultry industry survey will commence to assist in determining risk factors. 

| Activity 4,2 Training DAH-RAHO and MoH-Regional Health Office (RHO; 

: e Training of 59 provincial and district veterinary staff in GPS use was undertaken to prepare for 

: the GPS mapping activities. 

‘Activity 4.3 Operational funds arranged/distributed 

: ¢ Operational funds have continued to suppor outbreak investigation activities as well as supply 

: chain mapping for risk factors. 

‘Activity 4.4 Data gathering from outbreaks nationwide (64 provinces} 

: e Na outbreaks were recorded in the five GETS provinces during the second quarter. Outhreak 
Investigation activities will continue with attendance at all outbreaks m the GETS and 
neighbouring provinces by the GETS regional coordinators with the aim of providing accurate 
disease investigation reports. 


Output 5: Sociological behaviours related to V2/V1 and VI/V0 are compared 

i Activity 5.1] Component pianning/oversight 

| » A set of attitudinal and behavioural questionnaires were designed and integrated in the Poultry 
Industry Survey. It aims at understanding attitude and behaviours of poultry producers, 
motivation and/ barricrs ta bchaviour change and the behavioural changes tbat have occurred as 

| a result of the project interventions. 

: Activity 3.2 Team recruited 

! s A national partner was chosen to undertake the pouliry industry survey and a service contract 

was finalized and signed. 

: Activity 5.3 Data gathering 

! © The national partner bas begun training interviewers who will undertake the data gathering. 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 

_ partnerships is undertaken 

! Activity 6.1 Component planning/oversight 

: s Supply chain analysis and mapping has been carried out to identify the location of animal 
health product suppliers so that case studies can be undertaken to determine the governance of 

! their activities. 

‘Acti vity 0.2 Team recruited 

| e Discussions were held with the Centre for Agricultural Policy (CAP) regarding central policy 

! decision making procedures. 

‘Acti vity 6.3 Datu sathering 

| e Data gathering on supply chain mapping was completed in four of the five GETS provinces in 
support of identifying private/public operations that will be used in the governance studies and 
policy analysis. 


Planned activities for the next quarter 


Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy (V2} compared 
| with maintaining Standard Vaccination Strategy (FI) and to withdraw routine vaccination {V0} 
! compared with maintaining Standard Vaccination Strategy (VI) 

‘Activity Lf&2.1 Needs assessment undertaken and werk plan finalized 

| s Ficld activities will be monitored and amendments imade to agreements as required. 

: Activity 1242.2 Public awareness campatgas 

: +e The second round of the public awareness campaign will continue with TV announcements via 

: five provincial TY stations. 

| Activity L3&2.3 & 14&2.4 Farms identified/Sampied 

: e Sentinel duck Hocks will be monitored to ensure continued commitment to the programme. 

| s The scrum sampling and revised swabbing component of the programme will commence. 

‘Activity 15&2.5 Equipment procured including vaccine 

| e Auto-vaccinators will be procured and provided to the provinces for HPAI vaccination. 

: e Cold chain extension will be provided to the three new communes in the project provinces. 

i Activity 1,642.6 Traming undertaken 

| e A training programme, utikzing industry groups and unions, has been developed for farmers 
and village AHW’s. This wil include workshops at the village level as well as events at the 
local poultry markets. 

e The second phase of the CAHW training will be implemented to coincide with the end of the 
2010 first round of vaccination. ft will include training on data collection and completion of the 
revised data forms. 

e A training programme for village paravets, utilizing industry groups and unions, will be 

| contracted to a national partner. 

‘Activity 1.7&2.7 Data gathering 

| e The first round of vaccinauon data and the second round post-vaccination monitoring data for 
2010 will be analysed. 

© Data collection and data entry activities will be monitored in each province to ensure that the 
Access database is being utilized cificicnily. 


| Output 3: Cost-effectiveness of ‘Novel versus Standard’ (V2/V1)} and ‘Standard versus 

| Withdrawal’ (W1/¥0) Vaccination Strategies undertaken 

Activity 3.) Component planning/oversight 

| * The second phase of the cost-etfecttveness programme wH] be completed by the national 

| implementing agency, SCAPS. 

Activity 3.2 Team recruited 

| ə» The national partner will complete activities for phase ÍI. 

| Activity 3.3 Data gathering 

: e Data gathering for the second phase of the cast-cfiectivencss programme will be compictcd and 
a report provided as per the conditions of the LeA. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 
| Activity <1 Component plannine/oversight 
| e Supply chain analysis will be completed across the five GETS provinces and an alas produced 
far the five GETS provinces. GPS mapping using the GPS units will be completed in the Ninh 
Binh. 
¢ Monitoring of high risk mobile duck flocks will continue in all communes in the GETS 
provinces and vaccination of these flocks will be ensured. These flocks present a high risk for 


disease transmission because they shed virus with minimal clinical signs if they are not 

adequately vaccinated. 

: e <A detailed poultry industry survey will be compicted to assist in determining risk factors. 

Activity 4.2 Training DAH-RAHO and MoH-Regional Health Office (RHO) 

! ə» The second round of CAHW training workshops wiil be implemented as well as the training of 
YVAHWs,. lirvitations will be cxtended to public heath workers and livestock extension officers 

| as in the first round where attendance of these groups was high. 

| Activin 4.3 Operational funds arranged/distributed 

| e Operational funds will continue to support outbreak investigation activities as well as supply 

| chain mapping for risk factors. 

‘Activity 4.4 Data gathering from outbreaks nationwide {6d provinces} 

| e Outbreak investigation activities will continue with attendance at all outbreaks in the GETS and 
neighbouring provinces by the GETS regional coordinators with the aim of providing accurate 
disease investigation reports. 


| Output 5: Seciological behaviours related to V2/V1 and V1/¥0 are compared 

| Activity 5./ Component plarning/oversigit 

: e The attitudinal component of the poultry industry survey will be completed and analysed. 

‘Acti vity 5.2 Team recruited 

| e A national partner will be contracted to undertake behavioural case studies with animal health 

| workers (AHW) and poultry producers. 

‘Acti vity 5.3 Datu gathering 

| » Data collection will continue with attitudinal questions included in the chief animal health 
worker post-training questionnaire and the poultry industry survey. 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 

partnerships is undertaken 

| Activi 0.f Component pianning/oversteit 

: e Supply chain analysis and mapping will be finalized in third quarter of 2010 and will identify 
locations of animal bealth preduct suppliers. Case studies will then be undertaken to determine 
the governance of their activities. The governance of private / public partnerships wili be 
investigated and the effect of the interventions on this will be monitored. 

e A detailed case study, including tracking of activities and of the meat trader system will 
investigate the governance of their activities. This component will commence following the 

! completion of the supply chain analysis. 

| Acti vity 6.2 Team recruited 

| » Further discussions will be held with CAP with a view to contracting their services. 

| Activity 6.4 Data gathering 

: s Data gathering will continuc with the commencement of supply chain analysis and mapping. 
This wiil assist in the identilication of private/public operations that will be used in the 
governance studies and policy analvsis. 


| Main chaHenges encountered and response provided 


Difficulties were encountered in the Sentine! Duck Programme with contracting of flock owners and 
‘tagging and identification of individual sentinel ducks. Revised guidelines were provided to the ficld to 
clarify the duck tagging procedure and the reimbursement LoA was amended to support sentinel flock 
“owners for production tosses during sampling procedures. 


+n] 


During the first round of the public awareness programme, the release of the TV segment by provincial 
'TY channels was appreciated by the SDAHs; however, it was recommended that local dialects should 
be dubbed to make it more appealing to poultry farmers. The TV spot therefore will be dubbed with 
Vietnamese central and western accents in the second round of the public awareness campaign. 


, Maim progress made towards the achievement of project outcomes 


Outputs 1&2: Feasibility and logistics to impiement a Novel Vaccination Strategy (V2Z} compared 
with maintaining Standard Vaccination Strategy (VI) and to withdraw routine vaccination (V0) 
| compared with maintaining Standard Vaccination Strategy (VD 


Ficid missions to afl provinecs and the vaccine intervention plans have been compicted. 

The project work plan has been completed and agreement has been gained from DAH/MARD 
for the intervention programme and the work plan. 

Implementation partners have been chosen and guidelines for all field activities have been 
completed. LoA’s have been prepared and signed. 

The intervention was implemented to coincide with the second round of the Government of 
Viet Nam vaccination programme in October and Nevemher 2009. 

Implementation partners for the public awareness programme have been contracted and the 
initial capacity building training for ever 9O0 district and commune vetcnnary staff, livestock 
extension officers and district public health officiais has been completed. 

“A New Stage” public awareness campaign with the preduction of TY media, audio and 
leaflets has heen completed. The media reicase commenced with the local TV advertisements 
started on the last week of October 2009, and they ran four times per day until the end of 
December 2009 in the five pilot provinces. 

Implementation partners for the second stage of the public awareness programme have heen 
contracted. The media release, consisting of thrcc key audio spots, was aired across 717 
commune loudspeaker systems reaching an estimated three million people and was compieted 
in May 2010. 

Enhanced surveillance, reporung and outbreak response activities, as well as sentinel duck 
monitoring and post-vaccination monitoring are ongoing in the field, and funds have been 
transterred to the provinces to support these activines. These activities have been reviewed 
during field missions to each of the five GETS provinces m March 2010 and revised 
agreements have been adopted to streamline projcct activitics. 

Procuremeni and distribution of five vehicles, 42 GPS and 714 fridges were completed with the 
distribution of these to the provinces. For the first time in Viet Nam, continuous cold chain for 
vaccine storage has been extended to the commune Icvel throughout the five GETS provinces. 
Data collection activities are being streamlined with the introductien af an Access database in 
each of the SDAH offices in the GETS provinces, and training wiil be provided in the use of 
the database., 

Field data collection and data entry procedures have been reviewed across the five project 
provinces and a database designed and commussioned to assist in streamlining the data entry 
procedure. 

Preliminary findings were presented to USAID, DAH and other partners including WHO, Abt 
Associates and SCAPS at a meeting at the USAID office in June 2010. Input was given by 
DAH as to their preferred format for the interim report. 

During IMCAPL, the FAO GETS team arranged a site visit for the US delegation to IMCAPI 
and accompanied the delegation to the field. This included a presentation at the SDAH office in 
Ninh Binh explaining project activitics as well as a ficid visit to a duck farm to view the 
vaccination process. 


Output 3: Cost-effectiveness of ‘Novel versus Standard’ {V2/V1} and ‘Standard versus 
Withdrawal’ (VL/V® Vaccination Strategies undertaken 


The design of the cest-cffectiveness component was subscquently reviewed and finalized with 
assistance from an international rural economist. Discussions were pursued with a national 
partner to nnplement this component and a work pian and budget were reviewed and finalized. 
Completion and signing of the LoA with the national partner, SCAPS, facilitated the 
commencement of field activities and data gathering. The SCAPS team, accompanied by the 
GETS regional coordinators, visited each of the five pilot provinces and commenced data 
collection activities. Phase I of the programme has been completed. 

Phase If of the cost-cffectiveness programme has now been implemented, and data collection is 
underway. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-contral trial 


Outbreak response activities have been finalized and accompanying documents completed. 
Training has been undertaken for the GETS Regional Coordinators whose role tncinudes 
attending all outbreaks within the GETS provinces and the in bordering provinces to undertake 
disease investigation activities. 

An LoA with DAH has been finalized and signed and funds have been available for provinctal 
statf for outbreak activities. 

An agreement has been signed with DAH detailing the rennbursement terms for poultry 
producers in the GETS provinces following culling of their flocks for HPA? outbreaks. Funds 
have been made avatiable for provincial authorities to fund the reimbursement for eligible 
flocks. 

Workshops detailing enhanced disease reporting activities were held at the 42 districts involved 
in the project, and these were attended by 713 chicf animal health officcrs, 178 district 
veterinary officers, 39 agricultural extension officers and 3&8 district public health officers - 48 
were from SDAH and i4 were from RAHOs. 

Supply chain analysis has been implemented and completed across four of the five GETS 
provinces as well as GPS mapping using the GPS units supplied to each distret veterinary 
station. 

A detailed case study of the meat trader system to investigate potential tisk factors in outbreaks 
will be undertaken following completion of the poultry industry survey. Meat traders are a 
high-risk group because they constantly move from farm to farm and handie birds at each fann. 
Monitoring of high-risk mebiie duck flocks is ongoing and is being undertaken by CAHWs 
throughout the GETS previnees and vaccination of these flocks ts being pursucd. These flocks 
present a high-risk fer disease transmission because they shed virus with minimal clinical signs 
if they are not adequately vaccinated. 


Output 5: Seciological behaviours related to V2/V1 and V1/¥6 are compared 


Data collection consists of attitudinal questionnaires has commenced. A national partner has 
been chosen to continue with the implementation of this component, and a contract and TOR’s 
were finalized and the partner commenced in January 2019, 

Data collection has commenced with an attitudinal quesuennaire included in the chief anima! 
health worker post-training questionnaire, and the attitudinal component of the poultry industry 
survey will address reaction to changes in the vaccination programm in the GETS provinces. 
Following completion of the survey, a national partner will be contracted te undertake 
behavioural case studies with annnal health workers (AHW) and poultry producers. These 
studies will evaluate potential mouvation factors and key determinants for AHW and the 
producers, the barriers to behavioural change and the behavioural changes that have occurred as 


a result of the project intervention. 


‘Output @: Policy analysis of HPAI strategy including public private sector collaboration and 
partnerships is undertaken 


The governance of private/public partnerships will be investigated, and the etfect of the 
interventions on this will be monitored. Supply chain analysis and mapping has been compieted 
in four of the five GETS provinces and will identify the location of animal health product 
suppliers. 

Case studies will be undertaken to determine the governance of their activities. A detaHed case 
study, including tracking of the activitics of the meat trader system will he undertaken to 
investigate the governance of their activities. A national partner has been selected to continue 
with the implementation of this component. This component will commence following the 
completion of the supply cham analysis, which will assist in the identification of private/public 
operations that will be used in the governance studics and policy analysis. Discussions have 
heen heid with the Center for Agricultural Policy (CAP) in Hanoi regarding central policy 
decision making procedures. 
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Project Monitoring Sheet: OSRO/MY A/702/USA 


Project útle: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAT} 


Reporting period: April-June 2010 


Country: Myanmar 


Project: Immediate technical assistance to strengthen emergency preparedness for Highly 





Pathogenic Avian Influenza (HPA 

Code: OSRO/MYA/702/USA 

Budget: USD 500 000 (Phase Ð, USD 750 000 (Phase ID, USD 375 000 (Phase IID 
Total budget: USD } 625 000 

Planned end date: September 2010 

Context of the Project 





Myanmar experienced three waves of Highly Pathogenic Avian Influenza (HPAI) outbreaks in 
2006 and 2097 and a resurgence of outbreaks in the first quarter of 2010. A national duck 
survey conducted from November 2009 until January 2610 showed that 40 percent of surveyed 
duck flocks had been cxposed to the H5 virus, suggesting that avian influcnza {AÑ is cndemic 
in duck flocks throughout the country. These issues resulted in a shift in strategy during the last 
quarter, with an emphasis on expanding the surveillance programme. The Food und Agnculiure 
Organization of the United Nations {FAQ} is implementing an integrated AI control 
programmic. consisting of three projects with complementary activitics: OSRO/MY A/702/USA, 
OSRO/MYA/8OUWBK and OSRO/MYA/6017AUL. The report describes activities funded or 
co-funded by the project in the context of the overall programme. 


Objectives of the project 


The major objective of the project is to address the urgent short-term actions to strengthen 
Myanmar’s capacity to rapidly detect HPAT and minimize its spread. Specifically, the project 
aims to provide necessary assistance im: 

* strengthening HPAI prevention and contro] in Myanmar, particularly the capacity to 
cftectively contain the outbreak, including animal survciHance, collaboration and 
communication between the animal and human heaith sectors: 
strengthening the capacity of the veterinary services ut the field level; and 
mobilizing stakeholders towards building a community-based rapid warming and 
response system to meet the challenge of an Al cuthreak in Myanmiar. 


Planned activities 


Output I: Strengthened cross-sectoral coordination at the national level 
Activity f.d: Recruit an International Technical Advisor {CTA} to assist in coordinating the 
project implementation with the Governiicnt. 

e develop a management team and reenit an international operations officer 

e recruit six national consultants co-funded by the project 





Activity 1.2: Organize coordination meetings of the working groups reiated to HPAI control in 
annals. 
e organize National Stecring Committee {NSC} mectings with the Department of Animal 
Heaith (DoH) and the Worid Healih Organisation (WHO} 


Activity 7.3: Support the review and revision of the National Strategy, Contingency plan and 
Standard Operating Procedures (SOPs) reiated to HPAI control measures. 
e finalize the SOPs to support the expanded survetilance programme, including 
management guidelines and technical guidelines such as outbreak investigation 
e revicw the SOPs on outbreak management in light of the recent outbreaks and conduct 
an assessment on outbreak management in backyard or duck farms 


Activity 1.4: Support national staff of the Livestock Breeding and Veterinary Department 
(LAVD) to participate and give presentations/share infermation in international conferences, 
mectines or workshops. 

e no activities planned 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
level. 
Activity 2.1: Recruit an internanonal short term cersuitant (epidemiologist). 

* no activities planned 


Activity 2.2: Surveillance Rapid Response Team (SRRT} refresher training courses and 
cooperation between animal and human health sectors. 
èe traming workshops are planned in Upper and Lower Myanmar 


Activity 2.3: Strengthen SRRTs on effective tnvestigation of Af outbreaks and response. 
® see 2.2. 


Activity 2.4: Procure necessary equipment and supptics for surveiiance and response. 
e purchase large quantities of syringes, masks, gloves, swab tubes, plastic bags, marker 
pens, containers and antibiotics 


Activity 2.5: Support national staff to participate in Regional FETPY. 
s have one LBVD staff member attend second session of the Ficid Epideniiology 
Traimnge Programme for Vetermanans (FETPYV} m Bangkok at the end of May for two 
months and the first session tratnee undertake field work in Myanmar 


Activify 2.6: Support passive and active surveillance for the high risk areas inclading wetlards, 
duck-raising and border areas. 
* complete the investigation programme in 76 townships and begin field activities 
© support a new letter of agreement (LoA) with LBVD for disease control/epidemiclogy, 
which will provide technical suppert to the field activities 
s draft an additional LoA to support management of data generated from the recently- 
completed national duck survey, the soon-to-be completed national giobal positioning 
systems (GPS3 census of commercial poultry farms and FETY related field activities 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 
Activity 3.1: Organize local training by trainees previously trained overseas. 


* ongoing through on the jab traiming 


Activity 3.2: Conduct semi-annual proficiency testing (PT? and quality assessment (QA} for 
serological and rapid tests by linking national labs with the Australian Animal Health 
Laboratory (AAHL). 
e obtain lab results from sampies submitted to AAHL and the National Institute of 
Animal Health, Thailand (NIAH} and take action for further QA accordingly 
Activity 3.4: Manage a local quality assesyment/quality control (QA/OC)} program for the 
national laberatery network. 
© see 3.4. Domestic QA/QC program is ongoing. Central Lab staff will travel to regional 
laboratories to conduct QA/QC on serology. virology and poultry post mortem under 
the LoA supporting the Survetiance and Outbreak Investigation Programme. 


Activity 3.4: Procure necessary laboratory equipment and supplies. 
+ support the upgrading of cooling infrastructure at Yangon laboratory, including a larger 
chilling machine and larger ducts 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the bigh risk poultry popuiation and selected live bird markets (LBM s}. 
Activity 4.1: Organize meetings/workskhops among the stakeholders to discuss risk management 
for poultry preduction zone and cross-border trade. 
a complete the LoA on risk assessinent in Yangon and Mandalay and continue drafting 
the LoA on Ayeyewaddy and inle Lake area for completion 1n the following quarter 


Activity 4.2: Support activities related to biosecurity improvement in selected LBMs and 
production ZORES, 
e complete the LoA on production zones biosecurity improvement and draft a follow-up 
LoA 


Activify 4.3: Recruit aa international censuitant (epidemiology). 
* no activiy planned 


Activify 4.4: Conduct studies to assess risk along the poultry supply chain. 
e see 4.1. 


Activities undertaken 


Output 1: Strengthened cross-sectoral coordination at the national level 
Activity f.d: Recruit an International Technical Advisor {CTA} to assist in coordinating tre 
project impiementation with the Government. 
e Management team was put in place with the addition of an international operations 
officer, who started her assignment in Aprii 2010. 
Six national consultants were recruited throughout the quarter, with onc of them {Risk 
assessment and management expert) funded by the project. 


Activity 1.2; Organize coordination meetings of the working groups related to HPAI control in 
animals. 





e The NSC meeting was held on 10 June with participation of all major institutional 


stakeholders, including DoH. Discussions are ongoing with WHO and the Mintstry of 
Heaith (MoH) to make progress on croass-sector collaboration on epidemiology, labs and 
7ZOONOSES. 


Activity 1.3: Support the review and revision of the Nationai Strategy, Contingency plan and 
Standard Operating Procedures (SOPs) related to HPAI control measures. 

e SOPs to support the expanded surveillance programme were completed and distributed 
to 78 townships in 17 States/Diviston. The SOPs included management guidelines and 
technical guidelines such as outbreak mvestigation. 

e Discussions are ongoing on the structure of a compensation/‘rchef system, on SOPs on 
outbreak management in light of the recent outbreaks and on assessment of outbreak 
Management in backyard or duck farms. 


Activity 7.4: Support national staff of LBVD to participate and give presentanons/share 
miforiation i international conferences, HeEehags OF Workshops, 


¢ No activities were initially planned under 1.4. However, the opportunity arose for 
LBWD staff to take part in two international workshops under the programme. 

e Once senior staff member attended a meeting on “Learning exchange event on Avian and 
Human Pandemic Influenza (AHPD: the way forward” heid in Ho Chi Minh City, Viet 
Nam. This meeting was sponsored by the Worid Bank and the Government of Viet 
Nam. 

¢ One staff of the Myanmar Livestock Federation participated tn a cross-border workshop 


heid in Bangkok, Thailand on 28 and 29 April 2010. 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 


eyel. 
Activity 2.1: Recruit an international short term consultant (epidemiologist }. 


* No activitics undertaken. 


Activity 2.2: Survetiiance Rapid Response Team (SRRT} refresher training courses and 
cooperation between animal and iaman health sectors. 

e No SRRT tock place during the reporting period. However, in the framework of the 
pianning meetings an the expanded surveillance and outbreak investigation programme 
heid in all 17 States/Divisions, on-the-job trainime was provided to State/Division 
district and township staff. 


Activity 2.3: Strengthen SRRTs on effective investigation of Af outbreaks and response. 
E DECLA 


Activity 2.4: Procure necessary equipment and supplies for surveillance and response. 
a The project procured the folowing supplies: gloves, masks, needles and antibiotics for 
swabs preservation. 


Activity 2.5: Support national staff to participate in Regional FETPV. 
e One LBVD staff participant in the first FETPV training course is undertaking field 
work on outbreak reporting and heid studies in Myanmar. The participant m the second 
training course attended the FETPY sessions in Bangkok, Thailand in May. 


Activity 2.6: Support passive and active surveillance for the high risk areas including wetiands, 
duck-raising and border areas. 

e The surveilance and outbreak investigation programmc, focusing on 78 townships, 
began in late June 2010. 

+ The LoA with LBVD for technical support to surveillance and outbreak investigation 
programme was signed and began implementation in June 2010. The LoA supports 
epidemiology and laboratory staff to provide technical support to fieid teams. 

e The LoA on Epidemiology Activity Improvement was finalized and will support 
management ot data generated from the recentlv-completed national duck survey, the 
soon-to-be completed national GPS-tntegrated census of commercial poultry farms, the 
FETPY related fieid activities and data from risk assessment studies. 


Output 3: Strengthened capacity in HPAI laboratory diagnosis. 
Activity 3.1: Organize locat training by trainees previously trained overseas. 
e Ongoing through on the job traming. 


Activity 3.2: Conduct semi-annual PT and QA for serological and rapid tests by linking 
natioval fabs with Australian Animal Health Laboratory. 

+ Lab results from sampies submitted fo AAHL and NIAH showed that the virus causing 
the recent outhreaks in Yangon were of clade 2.3.4, similar to the virus in Yangon 
outbreaks m 2007. Sera from the duck survey sent to AAHL reacted to N i-type virus, 
suggesting the ducks had been exposed to HSN1 virus. 


Activity 3.3: Manage a local QA/OC program for the national laboratory network. 

e Demestic QA/QC programme is ongoing in ifs attempts to have uniform standards of 
technology and staff expertise for all the laboratories {two main diagnostic laboratorics 
and six regional laboratories}. During the reporting period, an additional LoA with 
LBVD has been finalized. which will include support to the ongoing domestic QA/QC. 


Activity 3.4: Procure necessary iaboratory equipment and supplies. 
e The project supported the upgrading of cooling infrastructure at Yangon lahoratory. 
This inciuded a larger chilling machine and larger ducts. 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets. 
Activity 4./: Organize meetings/werkshops amoung the stakeholders te discuss risk managenicnt 
fer peultry production zone and cross-border trade. 
e The LoA on risk assessment in Yangon and Mandalay is in final stages with final draft 
report received. The LoA on Ayeyewaddy and Inie Lake area is ongoing and is 
expected to be completed in the following quarter. 


Activity 4.2: Support activities related to biosecurity improvement in selected dive bird markets 
and production ZONES. 

* The LeA on production zones biesccurity improvement has been compicted. It included 
an assessment of the prohability of introduction of HPAL in the production zones and of 
its potential nnpact and provided recommendations and iraining on risk manageinent 
fincluding study tours and a post training survey). Technical advice was given on the 
establishment of a Zone Development Fund Account and on possible cost-sharing for 
zone infrastrucutures. Planning 1s well underway for a follow-up LoA, which will focus 
on additional production zones and concentrated poultry production areas. 


Activiry 4.3: Recruit an international consultant (epidemiology). 
+ No activities undertaken. 


Activity 4.4: Conduct studies te assess risk along the poultry supply chain. 
* See 4.1. 
Future Planned Activities 





Output |: Strengthened cross-sectoral coordination at the national levei 
Activity d.d: Recruit an International Technical Advisor {CTA} to assist in coordinating the 
project implementation with the Government. 

e the entire project team will continue through the quarter 


Activity /.2: Organize covordination meetings of the working groups related to HPAI control i 
annals, 
e meetings planned with WHO and the MoH on cross-sectoral collaboration 


Activity 1.3: -Support the review and revision of the National Strategy, Contingency plan and 
Standard Operating Procedures (SOPs) reiated to HPAT control measures. 
e ongoing review of SOPs on compensation and surveillance and outbreak guidelines 


Activity L& Support national staff of LBVD io participate and give présentations/share 
information in international conferences, meetings or workshops. 
e no activities planned 


Output 2: Strengthened capacity in HPAI disease surveillance and response at the field 
level 
Activity 2./: Recruit an infernationad short ternt consultant epidemiologist). 

¢ no activities planned 


Activity 2.2: Surveillance Rapid Response Team (SRRT} refresher framing courses and 
cooperation Defween animal and human health sectors. 
* have national consultants continue ta provide support to the expanded surveillance and 
outbreak investigation program 


Activity 2.3: Strengthen SRRTs on effective inyestigatian of Al outbreaks and response. 
e ongomg implementation of LoA providing epidemiology support to the expanded 
surveillance and outbrcak investigation program 


Activity 2.4: Procure necessary equipment and supplies for surveillance and response. 
e no activities planned 


Activity 2.5: Support national staff te participate in Regional FETPY. 
e have the LBYD staff in the first FEPTYV course continue in-country field work, and the 
second course candidate continue FETPY studies in Thailand until the end of July 2010 


Achyity 2.6; Sapport passive and active surveiliance for the high risk areas including wetlands, 
duck-raising and border ureas. 


® see 2.3 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 


Activity 3.1: Organize iocai training by trainees previously trained overseas. 
* ongoing on the-job training 


Activity 3.2: Conduct semi-annuai PT ard QA for seroiogical and rapid tests by linking 
national labs with AAHL. 
e no planned activities 


Activity 3.3: Manage a locat OA/OC prosraim for the national laboratory aetwork. 

e fmahze the LoA with the LBVD providing laboratory support to the expanded 
surveillance programme and to the ongoing domestic QA/QC programmes 

èe coordinate a two-day training on QA/QOC in July 2010 for 20 participants from all the 
Jaboratorics and with trainers from the Yangon laboratory that will inchide: sample 
collection, post mortem examination and HA-HI for harmonizing disease investigation 
with practical exercises 

® undertake field visits to the laboratories to monitor sample testing and post mortem 
examination 

èe distribution of the QA/QC proficiency testing samples among labecratories in the 
country to start in August 2010 and to be compicted by the end of the ycar 


Activity 3.42 Procure necessary iaboretory equipment and supplies. 
e review the requirements tor supplies and equipment with a view to the findings of the 
expanded surveillance programme 


Output 4: Enhanced risk management measures including biosecurity improvement 
among the high risk poultry population and selected live bird markets 
Activity 4./> Organize meetines/worksheps among ihe stakeholders to discuss risk management 
for poultry preduction zone and cross-border trade. 
e incorporate meetings and workshops on planning within the planned biosecurity LoA, 
which will focus on production zones and market arcas 


Activity #.2: Support activities related to biosecurity improvement in selected LBMs and 
production 2OHeS, 
e finalize and implement a follow-up LoA focused on production zones that may also 
include market areas in Yangon and Mandalay and finalize the LoA on risk assessment 
in the Ayeyarwaddy and Inie Lake areas 


Activity 4.3: Recruit an international consultant (epidemiology). 
* no activities planned 


Activity 4.42 Conduct studies io assess risk along the pouitry supply chain. 
* see 4.2 


Main challenges cncountered and response provided 


The major challenge has been how to adequately respond to the findings of the cross-sectional 


studics. This chailenge has been addressed by expanding the surveillance and outbreak 
investigation programme fo include it as one of the project’s main activities. 
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Main progress made towards the achievement of project outcomes (frem the start of the 
project activities) 


Output i: Strengthened cross-sectoral coordination at the national level 


The project team has now been stabilized with a CTA, an international operations officer, five 
national consultants and three national operations staff. There centinuc to be good relations 
with the Gevernment, and the coordination between the FAO programme and the national Al 
programme ts very good. Coordination between the animai-human sectors seems quite good, 
when there is an outbreak, buf at other times remains a challenge, aithough some progress has 
been made. 


Output 2: Strengthened capacity in HPAI disease surveillance 


The finalization of the national duck survey, with improved data collection and management 
systems including the use cf GPS and computer technology, was a major achievement. 
Expanding surveillance into 76 townships, utilizing community animal health workers and 
township veterinary officers in a systematic fashion, is a new approach for LBYD. 
Epidemiology capacity is steadily building, with the sccond FETPY trainee being accepted, and 
the first trainee making good progress. LBVD has attained a fai understanding of the value of 
good data management. The recent outbreaks indicated that disease reporting is adequate and 
response is Well managed and transparent. 


Output 3: Strengthened capacity in HPAI laboratory diagnosis 


There is good capacity for HPAI diagnosis and HA/HI testing in Myanmar. The domestic 
QA/QC program is developing wel], The prompt shipmicnt of sera to AAHL tor N testing and 
of the virus samples to AAHL and NIAH is a testament to the readiness of Myanmar to seek 
imemational support when needed. The results showed that the most recent outbreaks in 
Yangon were caused by clade 2.3.4, the same clade that caused the 2007 outbreaks in Yangon. 
The results fron) the third outbreak are sti] awaited. 


Output d: Enhanced risk management measures including biosecurity imprevement 
among the high risk poultry popuiation and selected live bird markets 


The LBVD has develeped a range of risk management strategies, most significant of them 
being the development of production zenes and permit systems for poultry movement. The 
recently-developed risk assessment/management framework and its initial application has been 
a Significant achicvement that has received strong government support. On the basis of studics 
conducted. the LBVD is in a much better position to assess and manage risk. The LBVD now 
has a zood understanding of risks in the major border areas, and of duck raising areas, based on 
the results of the duck survey. Recent studies have aiso elucidated risks in the Mandalay and 
Yangon markct arcas, and studies are ongoing in the Ayeyarwaddy and Inle Lakc arcas. 


Project Monitoring Sheet: OSRO/RAS/604/USA Baby 02 


Project Titic: Immediate technical assistance to strengthen emergency preparedness for 
highly pathogenic avian inflnenza (HPAI) 


Reporting Period: October 2012 to March 2013 


Country: The People’s Republic of China 

| Project title: Immediate tecbnical assistance to strengihen emergency preparedness for highly 

pathogenic avian influenza (HPAID 

Code: OSRO/RAS/604/USA Baby 02 

Budget: USD 500 000 (Phase 1}, USD 509 000 (Phase H}, USD 650 000 (Phase II), 
USD 1 150 000 (Phase IV}, USD i 250 000 (Phase Y), USD i 005 500 {Phase VI}, 
USD 670 000 {Phase VLE) 

otal budget: USD 3 725 560 

Effective starting date: | August 2006 

Planned end date: 30 September 2013 

Context of the project 

D 


espite efforts by the Government of the People’s Republic of China to improve the surveillance and 
contrel of highty pathogenic avian influenza {HPAI} through the commitment of resources and 
development of widespread and comprehensive programmes in both animal disease surveillance and 
preventive vaccination, the disease remains endemic in some areas of the couniry. More specifically, 
the virus 1s stili circulating widely in agro-ecological zones and traditional production systems where 
the implementation of the control policy requires major effort and commitment of human and 
financial resources at national and provinciali levels. This project was designed to improve the 
country’s capacities to detect and control HPAI in identified high-risk ecological and production 
systems at an early stage, through the tmplementation of intensified surveillance activities, 
epidemiological studies, socio-economic activities, capacity butiding and training. Ultimately, the 
project aims te reduce the spread cf HSN} in poultry in the country thus minimizing the risk of 
contagion to other mammals and humans and the possibility of a pandemic. 
Objectives of the project 
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The main objective under Phase VII of the project is to continue the improvement of China’s 
| Capacities and capabilities to understand HPAI epidemiolegy, to acquire and analyze relevant 
information and, overall, to effectively prevent, prepare for, and respond to HPAI outbreaks in the 
animal population. A significant part ef Phase VH of the project will revolve around traming and 
‘capacity building through the China Fieid Epidemiology Training Programme for Veterinarians 
i . : a are , ENR, 
{FETPV}. The project will also follow up on new activities and approaches that have been initiated 
Jin previous phases, including improvement of public-private partnerships (PPPs}, biosecurity in 
live bird markets (LBMs) and investigation and reporting of outhreaks. Other activities include 
fostering exchanges of knowledge and good practices with neighboring countries on vaccination 
strategies, cross-border issues and controlling risks of transboundary animal diseases (TADs) using 
f ~- a a a . 

HPA? as a model, operationalizing the One Health concept, and addressing health issues at the 
-human-animal-ecosystem interface with a special cmphasis on a multi-disciplinary and cross- 
f 

sectoral approach. 


Planned activities for the reporting period (Octoher2012 to March 2013) 


Output i: Cross-scctoral coordination at the national and international Icvels strengthened 
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Suppori the country team inciuding national and international consultants to assist in 
coordinating project implementation with the government. 

Ensure active participation as appropriate and facilitate coordination of the country programme 
with other projects or programmes including the Emerging Pandemie Threats Plus {EPT+} and 
EPT programincs. 

Organize regular meetings with the Chinese Ministry of Agriculture (MoA) — the Veterinary 
Bureau and Department af International Coopcration (DIC) — and the State Forestry 
Administration (SFA} to discuss project activities and implementation Issues. 

Strengthen cooperation with relevant laboratories and cpidcmiclogy networks. 

Coordinate the United Nations Theme Group on Health (UNTGH} sub-working group on 
diseases at the human-animal! interface using avian influenza coordination as a modet. 


QOuiput 2: Veterinary epidemiology capacity strengthened 
PA 


Organize stakeholder meeting/mentors workshop/Steenng Committee meeting for the second 
cohort of China FETPY. 

Organize three training modules under the framework of the China FETPY for the second 
cohort. 

Arrange Trainings through Service (TTS) activities in the field: field surveillance and outbreak 
investigation. 

Support the Veterinary Bureau and China Animal Health and Epidemiology Center (CAHEC} 
to organize cpidemiclogy training at the national and provincial levels. 

Support the participation of national staff in the Regional FETPV tratning in Bangkok, 
Thailand. 


» Engage the MoA and mobilize stakcholders support tor a strategic plan for cpidcmictogical 


capacity building. 
Enhance practical One Health approaches in China FETPY training. 


Output 3: Knowledge of HPAI cpidcmiological, ecological and socto-cconemic risk factors 
improved 


3.1 


3.2 


Dd 


Produce monthly bulletin, HPAI Disease Update, technical/scientific papers and analytical 
reports on HPAI situation. 

Assist national authorities in myestigating disease outbreaks, analyze national surveillance 
results and provide guidance on improving national and provincial surveillance policies. 
Discuss with MoA, SFA, local agencies in Jiangxi Province and other national implementing 
partners the implementation of surveillance and epidemiological studies. 


Output 4: HPAL surveillance and control strategies improved 


4.1 


4.2 
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Assist in refining the strategic viston for the national vaccination cainpaign, previde guidance 
on Improving the progressive control of HSN] HPAI through vaccination and share views on 
establishing vaccination exit strategies where appropriate. 

identify remaining difficultics and gaps of national and provincial surveillance through trainees’ 
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implementation of TTS activities under China FETPY. 


4.3 Assist MoA and provincial partners to cstahhsh modcts of geod practice for discase control 


(this will include promoting the scaling up of the PPP project in Guangdong Province through 
the demonstration of a mode! market — Guangzhou Jiangcun Market). 


Activities undertaken during the reporting period (October 2012 to March 2013) 


Output 1: Cross-scctoral coordination at the national and international levels strengthened 


Activity L.l: Support by country team in coordinating project implementation: 


Recruitment of one National Project Coordinator (six months) and co-funding of onc 
Programme Assistant (three months from July-September 2013) under Personal Service 
Agreement (PSA) contracts under the EPT+ project; and 

Recruitment of onc National Consultant on PPP to work for the promotion and rotl-out of the 
PPP project in Guangzhou LB {50 working days under a PSA contract}. 


Activity }.2: Impicmentation of the EPT+ project tn the country: 


Consultation with the MoA (Veterinary Bureau and DIC) for the official endorsement of the 
project proposal; 

Ficld mission to Harbin Vetcrinary Research Institute ~HVRI}, Chincsc Academy of 
Agricultural Sciences (CAAS), negotiated with National Animal Influcnza Laboratory for 
swine survcillance from 14 to 15 November 2012: 

A ictter of agreement (LOA) on surveillance in Guangzhou and Hunan with HVRI prepared, 
approved and signed (total amount USD193856.55, cleared by the Procurement Service of the 
Food and Agriculture Organization of the Linited Nations [FAQ]}; 

Procurement of animal influenza Test Kits and laboratory equipment {total amount 
USD SU 948.86) with delivery completed and accepted by HYR; 

Detailed sampling plans were discussed and confirmed with Guangdong and Hunan Animal 
Centers for Disease Control (CDC's) during the mission from 20 to 2] December2012: 

The first-round of sampling was carried cut by the sampling team from HVRI in January 2013 
in Guangzhou and Hunan Provinces. A coordination meeting was organized at the Hunan 
Animal CDC on 17 January 2013 before the work commenced. In total 5800 scts of swine 
nasal swah and hlood sampics were collected. Among them, 2860 scts were trom Changde 
(Dengting Lake area} and Changsha city, Hunan Province, and 3000 sets were from threc 
citics in Guangdong Province. Samples were collected at slaughterhouses and pig farms; 

Virus isolation and Enzyme-linked immune-serbent assay (ELISA) tests for two batches of 
samples were under testing in Harbin laboratory. Some preliminary results wil be shared in 
the mid-term technica! report tn May-June 2013; 

An internal side-mececting for EPT+ country teams was erganized during the seventh Annual 
Regional ECTAD [Emergency Centre for Transboundary Animal Discases} RAP [Regional 
Office for Asta and the Pacific] Meeting (AREM) im Bangkok to review progress and share 
future arrangements: 

The second round of sampling wiil was carried out fromii to 14 March 2013. A total of 
2 000 set of sampies were taken from two cities in Guangdong Province and 2200 sets of 
samples trom the Dongting Lake area and Changsha city in Hunan Province. The total number 
of samples forthe project will be more than 10000 from beth provinces; and 


® Human bloed sampies were collected by local CDCs, in Guangzhou and Hunan as part of a 
Joint surveillance activity on farms and at siaughtcrheuscs. 


Activity 1.3: Meetings with national government partners for project/programme implementation: 

èe An official meeting with the Veterinary Bureau and the DIC of the MoA was heid in the 
MoA’s conference room on 19 September 2012. A number of important issucs were discussed 
with Dr Song Junxia, the new Acting Director of the Division of Science, Technology and 
International Cooperation within the Veterinary Bureau; and 

è A Strategic Planning Workshop for the ECTAD China Office was organized from 14 to 
15 January 2013. Representatives trom the FAO Representation Office, MoA (Veterinary 
Bureau} and CAHEC were actively cngaged. Future programme/yprejcct priorities and 
directions were identified and agrecd upon with the key national partners. These will be 
incorporated into plans for the next year. 


Activity 1.4: cooperation with laboratories and cpidcmiology networks: 

è Coordinate with the MoA and H¥RI for the designation of the Animal Influenza Laboratory 
{AIL} as the FAO Reference Centre for Animal Influenza: and 

è After the National Aninal influenza Laboratory, the Harbin Veterinary Rescarch Institute was 
recognized by FAO as the FAO Reference Centre for Animal Influenza. A celebration 
ceremony was held in Harbin and attended by Dr Juan Lubroth (FAQ Chicf Veterinary 
Officer}, Dr Subhash Morzaria (Regional Manager cf ECTAD RAP}, Mr Percy W. Misika 
{FAQ Representation in China} and high level officials from the MoA and its affihated 
institutes, including the CAAS, China Animal Discase Centro} Center (CADC) and CAHEC, 
as well as technical and administrative cfficials for the provincial and municipal governments. 


Activity 1.5: UNTGH sub-working group mectings: 

è <A meeting of the Executive Committee held in December 2012; 

è The sccond Rabies Technical Advisory Board mecting held on {7 January 2013, chaired by 
Prof. Edwards the outcomes of which inciuded joint plans to assist the Government with 
planning for rabies control; and 

èe <A sub-working group mecting organized on 5 March 2013 with the participation of 


Dr Subhash Morzaria, Regional Manager of ECTAD RAP. The annual Action Plan and a 
scoping paper on Ove Health Event, which is scheduled to be held in June-July 2013 were 
reviewed and discussed among all participanis. There has been geod progress with 
implementation of the action plan. 


Output 2: Veterinary epidemiology capacity strengthened 
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Activity 2.1: The seventh Stecring Committee Mecting was organized in January 2013. 
Representatives from the Veterinary Bureau, CAHEC, China Field Epidemiology Training 
| Programme (FET P}, United States Center for Disease Control and Prevention and European Union 
_(EU)-China Trade Project Phase H attended the meeting to discuss key issues of pregramine 


i 
development. 


Activity 2.2: The activities of first cohert of the China FETPY arc: 
è The trainees from the first cohort compicted their field practice assignments by the end of 
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October 20)2as the training framework required. ln total, trainees conducted 


l6 epidemiclogical studies and 14 outbreak investigations during the two-ycar programme; 
and 

è Fourteen trainecs graduated on 11 October 201 2after compiction of the two-ycar training 
programme and a graduation ceremony for the China FETPY first cohort was heid m Qingdao. 


Activity 2.3: A four-weck introductory course on basic cptdemiology was held at Qingdao from 
19 November to i4 December 2012. A total of 29 trainces from 17 provinces, three national 
institutions and onc university attended tbe coursc. They were selected out of 60 applications from 
around the country according to established criteria. 
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Activity 2.4: A joint workshop on epidemiology of zoonotic disease and the interface between 


"animal and human health was held from 14 toiS December 2012. This involved 29 trainees of 
| China FETPY and 48 trainees of China FETP. This was co-funded by the EU Trade project. 


| Activity 2.5: Following the recruitment eriteria and process which was approved by the Steering 
Committee, 20 trainees were selected to enrol in the two-year training programme. They are from 
112 provincial animal CDCs, three municipahty animat CDCs, one university and CAHEC. The 
launching ceremony of the second cohort was heid on 9 March 2013 in Beijing and forma! training 
commenced in Qingdae on 11 March 2013. 
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Activity 2.6: A two-day Vctermary Epidemiology Training for Executives was organized 
from 9 to 10 March 2013 under the China FETPY framework. The workshop aimed te enhance 
| senior Government officials’ understanding of the basics of veterinary epidemiology and its cole m 
| discasc control and thus strengthen their ability to develop effective animal and public health 
| programmes. A total of 53 senior officials from national and provincial animal CDCs participated 
in the workshop which was facilitated by Prot. Edwards, Prof. Dirk Pfeiffer and Dr David 
| Castellan. Participants indicated a high levei of satisfaction and a commitment te support ongoing, 
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epidemiological activities in their provinces/workplaces. 
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Activity 2.7: The activities to strengthen the Chinese partners’ capacity were organized both at the 
f 


national and provincial levels: 


f 


MA 


è Prof. Edwards presented at the Sino-Dutch Veicrinary Scicnce and Technology Seminar 
organized by the Netherlands Embassy and the Veterinary Burcau an 12 December 2012; 


è A training on cpidcmioclogical mapping and spatial analysis was organized for CADC in 
February 2013; and 
® A traming request from Beijing General Station on animai husbandry and veterinarians was 


proposed at the cooperation meeting held on 7 March 2013. 


Activity 2.8: Nomination of national participants to attend the Regional FETPY training. 


© 


utput 3: Knowledge of HPAI epidemiological, ecological and socio-economic risk factors 


Activity 3.1: In total, 12 issues of the Monthly Builetin-China HPAI Highlights {six in English and 


six in Chinese} and onc HPAI Disease Update and analysis report on the HPAI situation were 
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produced during the past six months. These products were disseminated to all relevant stakeholders 
on a regular basis. 


Activity 3.2: A template form for outbreak investigation was developed by the office to assist 
naticnal authorities in investigating disease outbreaks, analyzing national surveillance resulis and 
providing guidance on impreving national and provincial surveillance policies. 
Acuvity 3.3: Consultation with the MoA, SFA and provincial partners to carry out surveillance and 
epidemiological studies were continued through technical workshops/meetings. 


Output 4: HPAI surveillance and control strategics improved 


AAR AI AA A I AA A AS A IS A IS IS A UNIS I AG INI A IS I A NI PIS AN A IS A eI I I AA 


Activity 4.1: A technical workshop on animal influenza research was organized with HVRE on 
4 March 2013, during which Dr Subhash Morzaria gave a lecture on FAO’s initiatives on HPAI 
and other influcnzas in Asia. Dr Li Chengjun from HYRI shared information on research and 
vaccination development of the HY RI. 


Activity 4.2: National and provincial partners agreed to provide support to facilitate trainees’ field 
eptdemiology surveHlance and outbreak investigation under the second cohort of China FETPY. 
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| Activity 4.3: The prometion of the PPP project in Guangzhou will start between March and June 


»2013through demonstration of the modet market — Guangzhou Jiangcun Wholesale Market. 


Other activities: 

è Consuliation with the MoA to confinn the training on Good Emergency Management 
Practice (GEMP) in China. The training will be organized in Bejing fram 13 to 15 May 2013: 

è Discussion on China-Vietnam Bilateral Meeting was carned out between ECTAD Viet Nam 
and ECTAD China during the AREM meeting in Bangkok. The preferred date will be in June 
20613 and the venue will be in Vietnam; and 

® Provided technical advice to the World Bank funded cmerging infectious discases (EIDs) 
projcct tn the country and participate ip the jomt missions in Inner Mongolia from 20 to 
23 November 2012. 

Main challenges encountered and responses provided 
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There was no significant challenge encountered during the reporting period. In most areas, there 
i rv + i .* 2 + 

was a high level of completion of agreed activities. 

Main progress made towards the achievement of project ontcomes 
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The project has made considerable progress towards achieving the expected outcomes, which can 

_be summarized as follows: 

® Adepten of FAO recommendations on the control of HPAI was included in the National Medium- 
and Long-term Pian for Animal Epidemic Prevention and Control (2012-2020), thanks to the 
ECTAD China Office’s ongoing efforts to provide technical advice to the national Government. The 
National Plan has included FAQs recommendations on the national surveillance pregramme, 
vaccination and cxit straicgics, risk-based animal control strategies, and the management of LBMs 
consistent with intemationa! standards ter animal health. The bencficiarics of the new policy not 
only includes China itscif, but also ncighboring countries and other nations in the world, duc to the 
profound implication on food satcty and trade of animais and animal products; 
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è China FETPY is recognized by bigh-icvel officials from both the central and provincial 
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governments as a pivotal training programme for the devclopment of veterinary epidemiology in 
the country. The MoA and tts affiliated institute — CAHEC — have increased commitment and 
funding for the second cohort. China FETPY has gradually institutionalzed and integrated into the 
Govermiment’s national programme, while successfully attracting support and commitment trom 
other collaboration partners, such as the EU; 

Under the UNTGH umbrella, the ECTAD China Office ts now taking the lead in coordination with 
national institutions and international! partners in the country on zoonotic diseases and the application 
of One Health approaches. A platform of information exchange and coordinaticn among the public 
health and the animai health sectors now exists among FAO, the World Health Organization, the 
MoA, Ministry of Health and SFA: 

The successful and effective impiementation of this project has won trust from not only the central 
and local governments, but also great support from the privaie sectors, including the market 
management and the individual vendors. With future commitment from both the public and private 
sectors, the experience and practice of this project can he further promoted in ancther seven LBMs in 
Guangzhou, and can atse be duplicated in other provinces in the country; and 

The Office also obtained full support from nattcnal partners by organizing a joint strategic planning 
workshop for 2013/14, tor which a set of principles were agreed to. They include alignment with 
priontics of key stakeholders and international good practices in cach activity, applying One Health 
approaches wherever passibic, achicvement of results within current budgets and with affiliated 
projects. 

The relationships with MOA and CAHEC have been enhanced during this period. 


H Quarter 2016 
Project monitoring sheet: OSRO/EGY/70 USA 
Project title: Strengthening avian influenza detection and response (SAIDR) in Egypt 


Reporting period: January — March 2010 


County: Egypt 
! Titic: Strengthening avian intlucnza detection and response (SATDR}) in Egypt 


| Code: OSROVEGY/701/USA 


Budget: USD 3 000 000 (Phase 1), USD 3 090 000 (Phase H), USD 3 000 000 (Phase HI) 


| Total budget USD 9 000 060 





| Effective starting date: October 2007 





| Planned end date: September 2010 





‘Context of the project 


‘Outbreaks of Highly Pathogenic Avian Influenza {HPAI} have spread in Egypt since 
|! February 2006 and the disease has become endemic. The Food and Agriculture Organization of 
‘the United Nations (FAQ) has been providing technical assistance to the Ministry of Agriculture 
‘and Land Reclamation (MALR) through the implementation of the animal health component of 
‘the SAIDR project funded by the United States Agency for International Development {USAID}. 


Objectives of the project 


i The overall objective of the project is to minimize human health risks and reduce the livelihood 
i impacts posed by HPAI through its cffective prevention and control. The specific objectives of the 
! project are te: 


populations. 


id. ensure the regular updating of the national HPAI contrel/response plan; 

'2. facilitate the improvement of biosecurity measures to reduce virus circulation in poultry 
| populations and bird-to-human transmission; 

| 3. facilitate the inprovement of surveillance activities of HSN1 in poultry and wild birds; and 

4. facilitate the improvement of HPAI outbreak investigation and response measures m poultry 





‘Planned outputs and activities 

e An international consultant will review and update the animal health component of the 
integrated national Avian and Human Influenza (AHI) Plan. A consultative high-level 
workshop will be organized to discuss and agree on the updated national plan. 

e A draft active and passive HPAT surveillance plan will be prepared based on identified 
critical control points, covering all poultry production sectors and in accordance with the 
Integrated national plan. 

e A technical workshop will be organized, invalyving relevant stakeholders and partners to 
gather inputs and to enrich the draft HPAI surveillance plan. 


e Follow up will be carried out on the proper implemeniation of the various Letters of 
Agreement (LoAs} by national and international partners. 

e The sampling and tcsong of domestic ducks residing near important resting sites for 
migratory bird (Al Fayoum) and around wetlands in Luke Manzula wil be completed. 

® An evaluation of the Participatory Epidemiology (PEiParticipatory Disease Surveillance 
(PDS) programme will be conducted (analysis of data collected from the pilot governorates 
since the start of the PDS programme in Egypt in November 2008). 

+ <A one-day workshop will be organized for key decision-makers to present and discuss the 
results and lessen icarned from the PDS activities and the way forward. 

e The implementation of the current LoA with the International Livestock Research Institute 
(ILRI) will be re-assessed and a second agreement entered into with ILRI for the 
impicmentation of the remaining project activities. 

e Three training courses will be carried out on the new community-hased animal health 
outreach (CAHQ) approach, each lasting for five days, involving 12 existing PDS trainers 
and 42 practitioners. 

e Two consultative workshops will he conducted on the principles, linkage with other project 
activities and management of the CAHO programme in Egypt. 

e The biosecurity guidelines will be finalized {with inputs from other FAO-impicmented 
projects}, translated into Arabic, printed and disseminated to downstream users. 

A workshop will be organized to gather inputs and ennch the draft biosecurity measures. 
Pour training courses will he condneted for field veterinarians to support the improvement 
of biosecurity measures af the farm level. 

+ The HPAI hotlines system, established within the General Organization for Veterinary 
Services (GOV S} premises, will be operationalized. 


Activities undertaken during the reporting period (October to December 2009) 
Objective 1: Ensure the regniar updating of the national HPAI control/response pian 


s An international consultant (Dr. Antony Ferman} was recruited to review and update the 
animal health component of the integrated national plan for contrelling HPAL in Egypt. 

e FAO, in collaboration with the MALR und the National AHI Supreme Council, revised the 
national strategy for the contro! of HPAI. The dratt content of a reviscd strategy was 
discussed in two workshops: 

© The first was a technical workshop and took place in Cairo en 15-16 February 2010 
with 80 participants from GOYS, the National Laboratory for Quality Control on 
Poultry Production (NLQP}, the animal production sector, the Central Laboratory 
for Evaluation of Veterinary Biologics (CLEVB}, FAQ, United Nations Sysiem 
Influenza Coordination (UNSIC}, the Worid Organisation for Anima! Health (OTB), 
the United States Department of Agriculture (USDA). regional laboratories and 
veterinary directorates, and the Egyptian Poultry Producers Association. 
co The second workshop was organized on 18 February 2010, with attendance by over 
HOO stakehoiders, including high-level political authorities, United Nations 
agencies, international organizations, donors, non-governmental organizations 
(NGOs), representatives of poultry producers and private scrvicc/input supplicrs. 
The strategy emphasizes the need for longer-term risk reduction interventions with a key 
focus on biosecurity, improving market chain management, and strengthening veterinary 
services. The strategy will be implemented over five vears and requires an estimated 
USD 100 million. The English and Arabic versions of the revised strategy have been prepared 





and will soon be officially submiited to MALR and the National AHI Supreme Council for 
formal endorsement. 
ECTAD, GOYS and NLOP have continned to produce and distribute the Monthiy HPAI News 
Review to stakeholders in Egypt and worldwide via print and the Internet’. The Review 
continues to provide relevant information on HPAI and related project activites in Egypt. 
The process for the refurbishment of 120 decentralized epidemioicgy units had been initiated 
through an assessment of local needs. Procurements required for these units are: 
co 50 desktop computers (already received and delivered to GOVS for distribution to 
Various epi-units}: and 
o 50 UPSs, 50 printers, 120 air conditioners, 120 camputer tabics and 240 chairs {in 
process}. 


Objective 2: Improvement of biosecurity measures to reduce virus circulation in poultry 
populations and bird-to-human transmission 


FAQ signed 14 LoAs with governorate veterinary services Identified as high-risk areas 
(Assuit, Banisuet, Beheira, Dakahlia, Fayoum, Ghartia, Helwan, Kafr El-Sheikh, Minya, 
Monufia, Qena, Shargia, Six October, and Souhag). The aim of these LoAs is to provide 
financtal assistance to the recipient organizations to support running costs for field 
implementation of approved biosecunty measures. 

Biosecurity guidelines for the different poultry production sectors and farming types are in the 
process of being finalized by other FAO-implemented projects. 


Objective 3: Improvement of surveillance activities of A/H5N i in poultry and wiid birds 


The international surveillance expert, Dr Yvon Lebrun (seconded by the French Ministry of 
Foreign and European Affairs to FAQO,} has started reviewing and updating the HPAI 
surveillance plan. 

An LoA was signed with ILRI. The main purpose of this is to suppart the development of 
professional medular courses and conduct of tailored short-term group training sessions for 
teams participating in the CAHO (formerly referred to as PDS) programme in selected 
governorates. 

The evaluation of the process of PEYCAHO introduction and impact of the methodology 
employed on the national surveillance system in Egypt was conducted by ILRI (consultant 
from the Royal Veterinary College [RVC] — Dr. Jonathan Rushton} in coHaboration with 
FAQ. The cvaluation mission concluded that the CAHO approach has had a very positive 
short-term impact on disease detection and the data generated by these field trips has alse 
stimulated the Egyptians mvolved to examine how the disease is spread and maintained. 
However, there is a need for the Egyptian Government to financially support this new 
approach and provision of continuous training for staff involved. 

A one-day workshop for key animal health decision-makers on CAHO was organized on 
7 March 2010. The main objective was to present and discuss the results obtained to-date and 
lessons learned fram CAHO ficld activitics, as well as to agree on the way forward, 

From & to 12 March 2010, a four-day orientation workshop on the CAHO approach was 
organized, involving 12 CAHO practitioners from three governorates (Gharbia, Sharkia and 
Behera}. The aim of the workshop was to provide support fo carry out subsequenti CAHO 
orientation and introductory training courses. 

A further two training workshops on the CAHO approach, each lasting five days, was 
organized, The purpose of these was to launch the CAHO programme in previously targeted 
sovermorates through the consolidation of achievements and adding value to the existing 


' FAO ensures the newsletter is featured an SATDR and United Nations Development Programme web sites. 


programme, which was started in previcus SAIDR project phases. The first workshop took 
piace from f4 to {8 March and involved 19 CAHO practitioners, while the second workshop 
was held from 21 to 25 March and involved 21 CAHO practitioners. 

s 22 CAHO tcams continue to work in ten governorates. These teams visited 226 villages and 
detected $9 suspected HPAI outbreaks, of which 66 were confirmed by real-time polymerase 
cham reaction (RT-PCR) tests. During the reporting period, 41 percent of the HPAI reported 
from the household poultry sector was detected through the CAHO programme. 

¢ in collaboration with GOVS and NLQP. sampling and testing of domestic ducks residing near 
important migratory bird resting sites around wetlands in Lake Manzala were completed. 

s Diagnostic kits for RRT-PCR for testing 2 000 pool samples were received and delivered to 
NLQP. The kits are meant to support NLQP to enable it to play its rele in HPAI surveillance 
activities in poultry. 

s Two vehicics procured to support increased Emergency Centre for Transboundary Animal 
Diseases Operations (ECATD)-PAO field activities of the unit in Egypt were received. 

e Procurement of the following items is in process: 

o coansumablies/plastic ware for RRT-PCR for NLQP to mect its requirements for 
routine HPAI diagnosis in poultry; 

© sampling kits and transport media as required by GOVS; and 

© various consumables required for outbreak investigation and response 
(disinfectants, detergents, gloves, masks, aprons, shoc covers). 


Objective 4: Improvement of HPAI outbreak mvestigation and response measures m poultry 
populations 
s FAO signed 22 LoAs with Directorates of Veterinary Services in infected governorates 
(Alexandria, Assuil, Aswan, Banisuet, Beheira, Dakahita, Damietta, Fayoum, Gharwa, Giza, 
Helwan, Ismalis, Kafr El-Sheikh, Luxor, Mattrouh, Minya, Monufia, Qena, Sharqia, Six 
October, Souhag, and Suez). The Agrcements enable the provision of financial assistance to 
support recipient organizations ¢ROs*) running costs for HPAL outbreak investigation and 
impiementauien of response measures. 
s» Eight technical training courses were provided to rapid response teams (RRTs) from 
14 governorates (representing [54 districts). The main aim of the training was to enhance their 
performance and efficiency tn responding to HPAI outbreaks. 


Project management issucs 

« The Chief Veterinary Officer (CVO) in Egypt has been replaced. As the SAIDR project is 
joinldy implemented with GOVS, it is assumed that the new CVO will take some time to 
thoroughly understand the nature and scope of the project. The ECTAD Team Leader and 
Programme Operations Officer held a meeting with the new CVO and explatned the various 
collaborative projects that FAO is implementing with the Government of Egypt. 

e A renovation of GOVS premises for the establishment of a HPAI hotline system is near 
compietion. 





| Planned activities for the next quarter: 
e Prepare a draft active and passive HPAI surveillance plan based on identificd critical 
control points, covering ail pouliry production sectors and in accordance with the 
integrated national plan. 

e Organize a technical workshop involving rcicvant stakchelders and partners to gather 
inputs and for the enrichment of the draft HPAF surveillance plan. 


e Follow up on the proper implementation of the various LoAs by national and intermmational 


partners. 

Re-ussess the implementation of the current LoA with ILRI and enter a second agreement 
with the same for the impicmentaticn of the remaining project activitics. 

Conduct an introductory CAHO course (ten days} for 20 new practitioners. 

Conduct a refresher workshop (ive days} for the 20 new CAHO practitioners who will 
receive the introductory course mentioned abeve. 

Conduct a training of trainers {ToT} course {six days} for 12 CAH®O practitioners. 

Organize and conduct two consultative workshops on principles and management of the 
CAHD programme in Egypt involving veterinary directors and other decision-makers at 
governorate level. 

Finalize the procurement process for the remaining items to be delivered to GOVS and 
NLQP on time. 

Operationalize the HPAI hotline system established within the GOVS premises. 


| Main chalicnges encountered and solutions 


Lack of capacity in governorate veterinary services fo implement and report accerding to 
terms specified in the vanious LoAs signed with FAO. ECTAD teams are regularly 
folowing up the implementation and reporting status of ROs and provide technical 
assistance as necessary. 

Kalubiya Govermerute, being one of the high-risk governorates identified, declined to sign 
two LoAs. There has been no official reason provided for this. Therefore, ECTAD-FAO 
decided to icave out the LoaAs for the specified governorate. 





| Main progress made towards the achievement of project outcomes 


FAO has impicmentcd, analyzed and compiled mumcrous ficld-level studics on livelihoods, 
poultry value chains and disease control constraints for use by GOVS. Project outputs have 
strenethened the institutional capacities (manpower, infrastructure, etc.) of veterinary 
services at both central and gavernorate levels. 

The assessment study conducted in the framework of the SAIDR project on avian influenza 
vaccination of poultry in Egypt indicated that vaccination coverage and flock immunity 
level is low, The organization of vaccination campaigns is poorly managed. The study 
suggested that vaccination should be seen as only one of the many efforts required to make 
stenificant nnprovements to HPAI coutrol and prevention in the country. FAO has 
developed and handed over to GOYS a risk-based, targeted vatcination scheme for the 
different production sectors, as well as an operational plan and exit strategy. 

The sfrategic HPAI review meeting held in June 2009, jointly organized hy USAID, 
GOYS, the Ministry of Health and FAO, urged stakeholders to refocus efforts for the 
future. As a result, the SAIDR projcct is focusing the majority of its ctforts on the 
followtng key areas: i} sustainable and cost-effective biesecurity in all production sectors; 
11) risk-based targeted surveillance; and 1113 improved outbreak investigation and disease 
management capacities. 

In close consultation with the primary stakchelders, FAO continually evaluated its project 
implementation. Government counterparts operating at various levels und private sector 
actors appreciated FAO's approach and demonstrated a high level of confidence. In close 
consultation with rcicvant partners, FAQ has completed the proccss of reviewing the 
animal health component of the integrated national plan that needs to reflect the endemic 
nature of the disease and the need for longer-term risk reduction measures. 


II Quarter 2010 
Project monitoring sheet: OSRO/EGYARO0L/USA 


Project Otic: Avian influenza vaccine efficacy project (ATVEP) in Egypt 


Reporting period: January to Mareh 2010 


Country: Egypt 
Title: Avian influenza vaccine efficacy project CATVEP3} in Egypt 


Code: OSRO/EGY/801/USA 
Budget: USD 2 416 500 (Phase P 
Total budget: USD 2 416 S00 


Effective Starting Date: October 2008 


Planned End Date: Septemher 2010 


Context of the project 





Outbreaks of Hizhty Pathogemie Avian Influenza (HPAI) spread in {8 governorates in Egypt within 
iess than three months after the disease was originally diagnosed in three Governorates on 
17 February 2006. The Government attempted to contro! the outbreak through a stamping-out 
procedure, which included culling of all poultry within a | km radius of the confirmed diagnosis. By 
the end of 2006, nearly 30 million birds had been cuHed. Outbreaks continue to be reported im 23 of 
the 29 governorates in the country and the disease has become endemic. 


in response to the continued threat of HPAI to Egypt, the Food and Agriculture Orgunization of the 
United Nations (FAG) and the World Organisation ter Animal Health (OTE) have been providing 
technical assistance through the joint OJE/FAO Influenza Network (OFFLU) and other initiatives. 
Specitically, FAO has been providing the Ministry of Agriculture and Land Reclamation (MALR) 


with major technical assistance through the implementation of the AIVEP and the strengthening 
avian Influenza detection and response {SAIDR3} project, both funded by the United States Agency 
for International Development (USAID). 


in coHaboratton with the Government ef the Arab Repuhlic of Egypt, FAO, OFFLU and USAID are 
working together to conduct virus characterizalion and mapping of Egyptian antigenic variants with 
intensified HPAI field isolate collection and analyses. Through antigenic mapping, chahenge tesung 
and transmission studies, this project has been developing strategic recommendations tor Egypt, 
including on the development of clear criteria for the selection of vaccinal strains. 


FAO is providing key technical support through the AIVEP as vaccination is considered part of the 
overall ctforts to reduce HPAI infections and spread of the virus in Egypt, with the potential to 
benefit other countries in the region and worldwide. 





Objectives of the project 


The overall project objective is ta assist the Government of Egypt in its efforts to control HPAL in 
the demestic poultry population and avoid the risks of human infection, 


The specific project objectives are to conduct: 
I. screening and evaluation of genetic and antigenic variants among existing H5N1 HPAI 

ficid strains previously collected from 2006 until carly 2008; 
intensified collection of HSN? HPAI field iselates from newly continned outbreaks {since 
mid-2008 }: 
challenge testing of antigenic variants in specific pathogen free (SPF) birds and currently 
used avian influenza (AT) vaccines in Egypt; and 
controled transmission trials in the laboratory on birds raised and vaccinated in 
commercial poultry farms. 

Planned activities 


Output 1.1: 


Screening and evaluation of genctic and antigenic variants among cxisting ficid 


strains previously collected from 2006 until early 2008; 


Activity 1.a; 


Activity I.b: 
Activity I.c: 
Activity Id: 
Activity l.e: 


Activity Lt: 


Activity Lg: 


Output 1.2: 


Activity 2.a: 
Activity 2.b: 


Activity 2.c: 
Activity 2.d: 


Activity 2.e: 


Output 1.3: 


Activity 3.a; 


Acuvity 3.b: 


Activity 3.c: 


Activity 3d: 


Screening and cvaluation of genetic and antigenic variants among cxisting ficid 
strains {2006 — early 2008 collections) 

Carry out sequencing and phylogenetic analysis 

Conduct antigenic profiling 

Pertorm antigenic cartography 

Selection of variants for challenge studies as specified under Output 1.3 below 
Assessment of biosecurity and biosatety of the National Laboratory for 
Vetermary Quahty Control on Poultry Production{NLQP) and laboratory 
operations 

Capacity building ¢1.e. training of Egyptian scientists} 


Intensified collection of H5N1 HPAI field isolates from newly confirmed 
outbreaks (since mid-2(}08}. 


intensified HPAI field isolate collection 

Conduct real-time polymerase chain reaction (RT-PCR) analysis (supper for 
laboratory consumables provided through SAIDR project} 

identify ali H5N1 HPA isolates collected since mid 2008 ta 2009 

NLOP conduct sequencing and analysis of 100 isolates under the supervision of 
and assessment by the Southeast Poultry Research Laboratory (SEPRL) 

Perform antigenic profiling and cartography 


Challenge testing of antigenic variants in SPF birds and currently used AI 
vaccines in Egypt 

Safety, purity and potency testing of currently used avian influcnza vaccines in 
Egypt conducted at the Central laboratory for Evalnation of Veterinary Biolegics 
{CLEVB) 

selection and testing of vaccinal seed strains for challenge testing (planned to test 
six vaccinal seed strains against four challenge viruscs [requiring a total of 
24 isolation units} carried out at SEPRL i USAR. 

Second-year challenge testing carried out at NLOP {Egypt} 

Capacity building (refurbishing one of the existing NLOP units to biosafety 





level 2+ [BSL2 +] animal facility) 


Output 1.4: Controlled transmission trials in the laboratory on birds raised and 
vaccinated in commercial poultry farms 


Activities: FAO to organize and provide support through training and workshop (during the 
last quarter of the project) to enhance skilis cf NLOP staff in transmission trials. 





Activitics undertaken during the reporting period 


Output 1.1: Screening aud evaluation of genetic and antigenic variants amoug existing field 
strains previously collected from 2006 until early 200%; 


1. a 05 Selection of variants for challenge studies as specified under Output 1.3 below 
a HI test and cartography analysis were conducted on 20 isolates submitted to SEPRL. Based 
on these results, a challenge test design was prepared, which was used to sclect three 
challenge isolates and four vaccinal seed strains. 
e The test was suppose to be completed as per the plan. However, same groups need tu be re- 
tested {test repeated) duc to the fact that some chickens had no antibodies after vaccination, 
impiying that they may have not been vaccinated correctly. 


Output 1.2: Intensified collection of H5N1 HPAI field isolates from newly confirmed 
outbreaks (since mid-2008}. 


1. b Intensified HPAI field isolate collection 2009 


1. b. OL Intensify field sampling (SAIDR project) 

From January to March 2010, NLOP, in close coHaboration with the SAIDR project staff, has 
collected 110 676 samples from 5 715 suspected cases. OF these, 229 cases tested positive for HPAI 
avian influenza by RRT-PCR. 


1. b. 02 RRT-PCR analysis. 
Results of RRT-PCR tests undertaken from January to March 2010 melude: 

e Ali coHected samples from 5 718 suspected cases were tested for common gene by RT-PCR, 
and 229 of the cases were found positive for avian influenza. 

e Ali the above-indicated positive cases for connmon gene of avian mfluenza were also tested 
positive tor HS genc. However, the positive cases for common gene of avian influcnza were 
tested negative for H7 gene. 

e The database of the new avian mfluenza-positive samples has been updated on a daily basis. 


1. b, 03 Identifying all avian influcnza isolates availabic From mid-2008 to 2009 

e Compilation of the list of positive samples and isolates fram 2008 has been completed while 
the process for isolates from 2009 is still underway. 

e The trial for iselation of the 125 positive tested cases (with RRT-PCR)} was started during 
the reporting period and is stil underway. 

a Yims propagation and reactivation of 69 positive samples was carried out at NLQOP. 

e Isolated samples were titrated using HA test and kept in -80°C; the database was updated 
datly. 

e NLQP finalized the sequencing ef H5 gene for 3 and 24 isolates from 2009 and 2010 
collections respectively. 


e NLQP finalized the sequencing of N} gene for 10, & and 8 isolates from 2008, 2009 and 
2010 coHections, respectively. 
A total of 65 HA genes (7 trom 2008, 33 from 2009 and 25 from 2010 colicctions} and 
45 NA genes (12 from 2008, 25 from 2009 and & from 2010 collections) were submitted ta 
the Gene Bank and currently under publication. 


Non-intermediate results (IRs) activities: 

e Preparation of intemationa! bid to select consultant company for establishment of air 
ventilation system in animal] facility arca at NLQP to rcach BSL3 quality,which ts required 
for the challenge test. 

Planned Activities for the next quarter: 





1.6.01 Intensified field sampling —SAIDR project 
e Collection and testing of laboratory sampics will continue during the next reporting period. 


1.b. 02 RT-PCR analysis — SAIDR project. SEPRI could provide assessment if partially 
covered in ATVEP 
e Specific laboratory assays to be carried out include: 
o RNA extraction for the collected samples; 


c real-time RT-PCR to identify the common gene: 

o real-time RT-PCR to identify the HS gene for the common gene positive samples; 
o real-time RT-PCR to identify the H7 gene for the common gene positive samples; 
© the positive samples will subjected to further propagation and identification, and 
© updating the new AI positive samples list. 


1.b.03 Identifying all AI isolates available mid-2008 to 2009 
e NLQP will sequence and analyze 100 isolates. 
e SEPRL will provide supervision and assessment. 
e Phylogenetic analysis will be performed on the viruses. In addition, the viruses will be 
categorized as to virulence: 


o RNA extraction for 100 isolate; 

o PCR amplification and electrophoresis; 

© purification of the PCR product: 

© sequencing of the obtained PCR products; and 


D 


sequcnee analysis and submitting the sequences to the Gene Bank database. 


1.5.04 Antigenic profiling and cartography. 
e NLOQOP will conduct antigenic profiling on 100 representative isolates: 
o preparation and standardization of all reagents and equipment needed: 
arrange the werk plan according to the isclates list database; 
record the results and analysis of the tested positive isolates; and 
share the rcsults of analysis with other partners. 


© 


O° 


2 Challenge testing of antigenic variants and existing vaccines 


2.01 Safety, purity and potency testing of current Al vaccines 
e SEPRL will interact with CLEVB on an evaluation of currently licensed vaccines to assess 
them against international standards. 
èe initial testing will be done at SEPRL, but the majority of this work should be done at 
CLEVB with the interaction of SEPRL scientists. 


e This includes providing training at CLEVB. 


2.03 NLQP, SEPRL and Erasmus examine antigenic, penetic, potency, efficacy; and make 
recommendations to the Government of Egypt on the appropriateness of existing vaccine seed 
strains and currently used Al vaccines in Egypt. 


Other: 
e The project will continue developing the BSL3 capacity at NLOP through the technica! 
assistance of NAMRUS3. 


Main challenges encountered and response pravided 
+ The SEPRL scientists, for the second or third time, cancelled a mission to NLOP {Egypt} to 
conduct specialized training and to visit laboratory facilities in Egypt (NLOP, CLEVB). 
However, NLOP has managed ic conduct the HI testing in accordance with the protocols sct 
hy SEPRL. SEPRL scientists were due to arrive on mission to Egypt in April 2010 and 


arrangements started where three scientists will visit Egypt from 3 to LS April 2010. 

Re-testing of some groups of the challenge test conducted at SEPRL will be started in 
July 2010. This will lead to rescheduling of some activities, affecting the time plan of the 
project. As a result, a no-cost extension of the project beyond the scheduled end diate is 
required and the same application was already received from SEPRL. 

Difficultics were faced in searching and finding a local experienced company specialized in 
design, construction, and follow up on the delivery of BSL3 laboratory and air ventilation 
systems. This has fed to the delay in finalizing reconstruction of the animal facility area to 
reach BSL3 quality, an aspect essential for conducting challenge tests in order to determine the 
cfficacy of vaccines. An international bid has been prepared and four companics were invited 
to deliver offers (one local and three non-Egypttan companies}. This may also be a factor to be 
considered for a no-cost extension of the project time beyond the planned end date 
(30 Scptember 2010), as the timeframe offered by the winning company may dictate events. 





Project Monitormg Sheet: OSRO/RAS/604/USA Baby 05 


Project tithe: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAD 


Reporting period: October 2010-—March 2011 
| Regional Component: Southeast Asia 
| Project title: Immediate technical assistance to strengthen emergency preparedness for Highly 
| Pathogenic Avian Influenza (HPAD 
| Code: OSRO/RAS/604/USA Baby 05 
' Budget: USD 600 000 (Phase 1}, USD 1 435 006 (Phase ID, USD | 172 706 (Phase Hy, 
| USD 937 $00 (Phase IV}, USD 1 000 006 (Phase Y). USD 30 667 (from Mongolia Balance} 
| Total budget: USD 5 176 367 
| Effective starting date: | August 2006 


Planned end date: 30 September 201 | 


| Context of the project 


i The Highly Pathogenic Avian Influenza (HPAT} epidemic, caused by HSN1 viruses, began in 
late 2003 and in early 2004 in Asia and Southeast Asia and spread to many countries in the 
region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
‘widespread outbreaks in poultry and also human cases of HSN1 infection. The Food and 
Agriculture Organization of the United Nations (FAQ), through its Emergency Centre for 
| Transboundary Animal Diseases (ECTAD), established a decentralized unit in Bangkok, 
| Thailand, located in the Regional Office for Asia and the Pacific (RAP), to provide technical 
'backstapping for countries in the Asia and the Pacific region that were expcricncing outbreaks 
lof the infection or were at msk of it. ECTAD RAP was supported through a preliminary, 
‘regional project (OSRO/RAS/SO5/USA) funded by the United States Agency for International 
| Development (USAID). This support has continued under FAO's present project. 


Objectives of the praject 


The objective of this regional componcnt is te coordinate project activitics with the target 


‘countries and also te ensure continuity from the previous project (OSRO/RAS/S05/USA) to the 
‘current ane. The project also aims to strengthen regional level cross-sectoral ceordination and 


i communication for HPAI control. 
Planned activities (for the reporting period} 


Output 1: Strengthened cross-sectoral coordination at regional level 
e continue to provide technical and operational inputs to country-level] projects in 
collaboration with cauutry teams 
e continue to provide support to the Association of Southeast Asian Nations (ASEAN) to 
finalize the roadmap for HPAI Progressive Contre! and Eradication in Southeast Asia 
e continue fo coordmate and collaborate with other agencies on activities related to HPAI 
control 
Output 2: Strengthened regional and national human resources in epidemiology through 
regional Ficld Epidemiology Training Program for Veterinarians (FETPY) 
e continue providing technical support to the Thai Department of Livestock Development 
{DLD), Ministry of Agriculture and Cooperatives {MoAC) in implemenung regional 
Field Epidemiology Training Program for Veterinarians (FETPY> 


support the necessary operational research to be conducted by trainees of FETPYV as 
part of the curriculum requirement and support the trainees to present their work at 
international confercnce/mecting/scminar 

support study visit conducted by regional FETPV trainees to international anima! health 
centres or research institutes as part of the curriculum requirement 

continuc to provide support to the devclopment of China-FETPY, as wel! as relaicd 
training programmes in Cambodia, Lao Peopte’s Democrat: Republic {PDR} and 
Nepal 


Output 3: Strengthened coordination of epidemiology and laboratory nctwork 


provide coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen existing cpideniology and laboratory networks 

continue to provide technical inputs for the establishment of a disease tracking system, 
the Giobal Animal Disease Information System (EMPRES-1) Asia, in coHaboration with 
the scnior technical adviscr of FAQ’s HPAI programme in China and Information 
Technologies { FF) expert in FAO headquarters 


Output 4: Conducting risk assessment for HPAI transmission through cross-horder 
poultry trade 


continue to provide coordination for country teams conducting risk assessment studies 
on HPAI transmission through the cross-border poultry trade 


Activitics undertaken during reporting period 


Output 1: Strengthened cross-sectoral coordination at regional level 


FAO continued to maintain international and national regional support staff for the 
project. 

The Regional Coordinator (RC) continued to coordinate and coHaborate with other 
United Nations (UN) agencies, donors and international hunianifarian actors by 
attending meetings in the region to ensure that support and approaches to HPAI control 
were harmonized at country and regional levels. Specifically, the RC: 

- attended UN system workshop on Animai and Pandemic Influenza in Asia and 
the Pacific organizcd by the United Nations System Influenza Coordination 
CUNSIC) on 3 and 4 Fehruary 2031 in Bangkok, Thailand. The objectives of the 
workshop were to provide a platform for UN country teams in Asia and the 
Pacific region to review the UN system response to animal and pandemic 
influenza since 2005, share icssons icarncd and cxpericnees gained and identify 
ways for work in this area to continue in a coordinated and unified way in 
support of national governments. 

The regional team consisting of the RC, Regional Veterinary Epidemiologist (RVE) and 
Operations team continued to provide technical and operational inputs to couniry-level 
projects in caliaboration with country teams. 

The RC attended the side meeting of the 32™ ASEAN Ministerial of Agriculture and 
Forestry (AMAF) meeting. The theme for this meeting was “ASEAN cooperation on 
animal health and zoonosis: AI and beyond,” which was held in Phnom Pheuh, 
Cambodia on 24 October 2010 to present the achievements of the HPA! campaign in 
ASEAN member countries, In addition, the ASEAN roadmap for HPAI prevention, 
control and eradication was iaunched during this side event. 


The RC attended “FAO- Animal Production and Health Commission for Asta 
{(APHCA?} UK Department for international Development {DFID} pro-poer HPAI risk 
reductions: lessons from Southeast Asta and Africa workshop,” which was held in 
Phuket, Thailand from 25 to 28 October 2010. 
The ECTAD regional team organized an informal technical discusston among FAO 
technical staff at country levels and the World Organisation for Animal Health (OIE) 
experts on “HPAI vaccines and vaccination” on 1} and 12 January 201}. 
The ECTAD regional team organized the Sth annual regional ECTAD meeting among 
FAO technical? country staff for information and cxpericnce sharing from 22 to 
24 February 2011. 
The RC and RYE attended and provided technical inputs to the Chima and Viet Nam 
Forum on HPAI Risk Management and Control on & and 9 March 2011 in Beijing, 
China. 
The ECTAD team provided technical inputs to support the activities of USAID 
Emerging Pandemic Threat {EPT} pregram, which arc conducted by various partners, 
The ECTAD team provided technical and operational inputs to country projects, in 
collaboration with FAO country teams and national counterparts, for the folowimsg 
ACTIVITICS: 

_ recruitment of international consultants: 

- procurement of equipment and supplies; and 

- issuance of contracts to conduct field activities/research. 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional Field Epidemiology Training Program for Veterinarians (FETPY) 


The RVE and RC worked closely with DLD on activities related to FETPY. These 
included: 
- organizing the one-month course “Veterinary epidemiology in acuon” [rom 
i7 January to i] February 2011; 
- organizing the secend-reund visit of tbe FETPY trainces who were cnrolied in 
the class of 2010 in Thailand for a series of trainings and workshops; and 
- conducting a mission to Khon Kuen, Thailand to provide inputs to the 
Lac Country Team to organize a one-month course in collaboration with Khon 
Kaen University. 
The Letter of Agreement (LoA} was finalized to support Thai DLD to implement the 
regional FETPV during the year 2011. 
The RC and RVE provided technical support to the trainees of the regional FETPY to 
present the results of their operational research at the One Heaith Congress’? from 
[4 to 16 February 2011 in Melbourne, Australia. 
In collaboration with That DLD, the ECTAD team arranged a study visit to be 
conducted by regional FETPY trainees to the Center of Epidemiology and Animal 
Health, Colorado, USA as part of the curriculum requirements. 
The RVE continued to provide support te the development of China-FETPY and ndia- 
FETPY. as well as related training programmes in Cambodia, Lao PDR and Nepal. 


Output 3: Strengthened coordination of epidemiology and laboratory network 


The RC continued to provide coordination, in collaboration with other regional projects 
implemented by FAQ, to strengthen existing epidemiology and laboratory networks. 
ECTAD KAP continued to provide technical inputs to the disease tracking system, 
EMPRES-i Asia. 


‘Output 4: Conducting risk assessment for HPAI transmission through cross-border 


poultry trade 


A joint work plan for a pilot project on management of HPAI risks along the market 
chain at the cross-border level between Thailand and Lao PDR was developed in 
collaboration with the Academy for Educational Development (AED) and Kenan 
Institute Asia {KJA}. In addition, meetings were conducted to discuss joint activities in 
detail in November and December 2011. 

Methodology te monitor poultry and other livestock prices as an indicator for animal 
movement between Thailand and Lac PDR was developed by the Animali Health 
Economist based at ECTAD RAP. 


Planned activities for the next six-menth pcried 


Output 1: Strengthened cross-scctoral coordination at regional level 


continue to provide technical and operational inputs to country-level projects in 
colahoration with country teams 

continue te provide technical inputs, resource persons or training support te the 
activities related to existing regional HPAI Contre! framework for ASEAN or existing 
network systems related fo HPAL 

continue to coordinate and collaborate with other agencies on activities related to HPAI 
control 

continuc to provide technical inputs to support the activities of the USAID EPT 
programme, which are conducted by various partners 


Output 2: Strengthened regional and national human resources in epidemiology through 
regional FETPY 


continue activities to implement the two-year FETPYV programme, including the seeking 
of additional support for the programme through other potential partners 

continue to provide support to the development ef China-FETPYV, as well as related 
training programmes in Cambodia, Lao POR and Nepal 

organize a regional workshop to develop the regional strategy to asstst the countrics to 
improve animal disease control systems at the grassroots level focusing on the 
“Community Animal Health Worker System”. 


Output 3: Strengthened coordination of epidemiology and laboratory network 


continue to support the impicmentation of EMPRES-i-Asia to share expertise and 
information in a real-time manner across the network through meetings, workshops and 
on-line communication 

provide coordination, in collaboration with other regional projects implemented by 
FAQ, to strengthen existing epidemiology and laboratory networks, as well as the 
epidemiology consortium 

continue to provide support for sampic submission from member countrics to 
international reference laboratories 


Output 4: Conducting risk assessment for HPAI transmission through cross-berder 
poultry trade 


continue to support the in-depth studies on the risks of HPAI spread along the poultry 
production and market chains at the border Between Thailand and Lao PDR 
(Mukdaharn and Savannakhet Provinces) 

support the organization of a bilateral meeting between the Government of Thailand and 


Lao PDR to discuss cross-border risk management 

e organize regional coordination meetings on risk management at cross-border level 
among key potential partners including the representatives from participating 
goveimnents 


Main challenges encountered and response provided 


e There were no major challenges during the reporting period. 
Progress made towards the achievement of project outcomes (from the start of activities) 
Output 1: Strengthened cross-sectoral coordination at regional Icvel 


+e Coordination and collaboration between FAO and other international organizations and 
agencies — as well as with regional political organizations such as ASEAN —continued 
and was strengthened. Linkages were established between the projects funded by 


USAID and the projects funded by other donors. 


Output 2: Strengthened regional and national human resources in cpidcmiology through 
regional FETPY 


© FETPY continued smoothly with additional collaborations at national and intemational 
levels and approved jomi fundmg for the programme. ASEAN member countries 
advocated for the importance of integrating veterinary epidemiology activities m the 
national vetcrinary services and approval by ASEAN working group on livestock, 
which js expected in the next six months. 


Output 3: Strengthened coordinatiou of the epidemiclogy aud laboratory network 


e In order to facilitate collaboration among key international partners, a matrix was 
drafted with the arm ol strengthening epidemiology and laboratory networks [or HPAI 
in Southeast Asia. This matrix was adapted and endorsed as a Strategic Framework for 
Regional Laboratory Network for Southcast Asia. Approval by the ASEAN working 
group on livesteck is expected in the next six months. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


e A detailed work plan for AED, FAO and KIA for cross-border activities at Mukdahan 
Province was drafted and agreed upon by the three parincrs and USAID/Regional 
Development Mission for Asta (RDMA). 


Project Monitomnyg Sheet: OSRO/JINT/805/USA 


Project title: Developing and maintaining public-private partnerships for the prevention 
and control of Highly Pathogenic Avian Influenza HSNI and other emerging infectious 
animal diseases and improved biosecurity and hygiene at production, collection points 
and live bird markets, including decontamination 


Reporting period: October 2010 to March 2011 


Global component: Global cross-country 


Countries: Bangladesh, Cambodia, China, Indenesia, Lao People’s Democratic Republic 
(PDR), Myanmar, Nepal and Viet Nam 


Project title: Developing and maintaining pubhc-private partnerships for the prevention and 
control of Highly Pathogenic Avian Influenza (HPAI) H5Ni and other emerging infectious | 
animal diseases and improved biosecurity and hygiene at production, collection points and live | 
bird markets, including decontamination 


Code: OSRO/INT/8G64/USA - no cost extension 
Budget: USD 765 690' 

Effective starting date: ] January 2009 
Planned end date: 30 Scptcmber 2011 


Context of the project 


‘the Public-Private Partnership (PPP)-Biosccunty Project (October 20} U-September 2011} is a 
no-cost extension of two projects: OSRO/INT/BOS/USA - Developing and Maintaining Public- 
Private Partnerships far the Prevention and Control of HPAI HSNI ond other Emerging 
Infectious Animal Diseases (EYADs; (PPP Project} and OSROAGLO/#02/USA - friproved 
biosecurity and livatene at production, collection points and LAMs, including decontamination | 
{Decon Project). The no-cost extension has a duration of 12 months, fram 1 October 20106 to! 
30 September 2011 with a total budget of USD 765 690. Through project OSRO/INT/SO0S/US A, | 
the United States Agency for International Development (USAID) contributed in financial year | 
2009 an amount of USD 1 600 009 and an amount ef USD 2 500 000 through project: 
OSRO/GLO/S02/USA. The unspent balances of these two projects amounting to USD 115 341] 
and USD 6503} 349 make up the budget of the no-cost extension. 

While USAID continues to support activities related to PPP and biosecurity, it has requested | 
that new funding be provided at the country level. As a result, countries have integrated PPP | 
and hioesecurity-related activities in their 2010-2011) preposals for the peried from | 
October 2010 to September 2011. The no-cost extension allows HQAhe Regional Office for! 


' The Government of the United States of America contributed in Financial Year 2009 to FAO a fatal 
of USD 7 600 O00 through project OSROANT/SOS/USA and a total of USD 2 500 080 through project 
OSRO/GLOSSG2/USA; the unspent balances of these two projects amounting to USD F15 34} and USD 


OSG 349 constitutes the budget of the ne cost-extensionr. 


Asia and the Pacific {RAP} to provide technical cxpertisc to high-burden countries in Asia, and | 
to a smaller extent to the high-risk countries in Asta, for their activities involving collaboration | | 
between the public and private sector and involving work on biosecurity/good hygiene | 
practices on farm and along marketing chains. The no-cost extension also allows 
impicmentation of a limited number of activitics that have not been included in country 
proposals in Bangladesh, China, Lao Peopte’s Democratic Republic (PDR), Myanmar and | 
Nepal for a total amount of USD 255 000, distributed in the following way: Bang! adesh | 
(USD 80 000), Cambodia {USD 20 000}, China (USD 100 000), Lao PDR (USD 25 000), 
Myanmar (USD 25 000) and Nepal (USD 25 000). 


Objectives of the project 


To create, strengthen and maintain PPP and biosecurity to support poultry health and 
production systems in countries affected by Highly Pathogenic Avian Influenza (HPAD, within 
a functional animal health system icd by official veterinary services, 


Planned aclivitics 


Output A: Expertise, technical advice and organizatienal support on PPPs and biesccurity will | | 
be available to countries for implementation of activities funded under Amendment 6) 
{countries’ project proposals). 
An expert in commercial poultry production and biosecurity will operate from HQ. Consultant 
time for a PPP specialist will be available. They will: 
© Provide information and guidance on PPPs to government departments, the private 
sector and Food and Agriculture Organization of the United Nations (FAO?) country 
tcams. 
e Assist in the improvement of biosecurity (including cleaning and disinfection) in 
commercial production and marketing chains, as biosecurity has proven to be a major 
arca of interest to the private commercial poultry sector, as well as the public sector. 


Output B: PPPs for safer poultry production will be supported. Poultry production and 
marketing will be made safer in high-burden and high-risk countries. 


VIET NAM 
Output A - Activities: 


e Participate in a review of a pilot poultry supply chain strengthening project as part of a | 
muljti-praject biosecurity review process being implemented by FAO and the Department of 
Livestock Production (DLP). This will also serve as an orientation to the field situation and | ! 
current situation in Vict Nam and highlight the challenges of upgrading poultry supply | 
chains. 

e Provide technical support to a collaborative approach to hatchery strengthening m two 
select provinces {in close collaboration with FAO's implementing partner Abt Associates). 
This will include a review of existing hatchery management and biosecurity training 
materials and the development of a province-level training programme for hatcheries. 

® Develop a training-cftrainers (ToT) biosecurity traimng course fer public and private 
sector veterinarians to strengthen biosecurity practices in small-scale commercial farms. 

e Develop an approach te strengthen technical support provided to small scale commercial 
poultry farmers through strengthening technica! and advisory capacity of private agrivet 
store owners in two/three pilot districts of Ha Nam Province, 

e Conduct a rapid assessment of two ic three key live bird markets (LBMs) in Quang Tri! 
province including a stakeholder mapping analysis and develop options for risk reduction | 


[No 


e Participate in a technical consultation meeting on experiences and lessons learned on 
upgrading LBMs, focusing on Viet Nam, hut the adviser will provide additional lessons 
learned from Bangladesh and Egypt, where considerable progress has been made. 

e Support the establishment of a National Poultry Quality Improvement Plan. 

LAO PDR 


Output A - Activities: 


CAMBODIA 


Output A - Activities: 


e Assess the biosecurity situation in selected LBMs in Phnom Penh. 

e Provide recommendations for bicsecurity improvements or restructuring of LBMs. 
® Train LBM traders in the Phnom Penh area on biosecurity. 

e Assess the biosecurity situation cf housed duck farms in Sihanouk Ville. 

® Provide recommendations for farm biosecurity improvements. 

NEPAL 


Output A - Activities: 


BANGLADESH 


Output A - Activincs: 


contrel measures in those markets (the potential control options will be reviewed through a 
stakehelder process, finalized into an action plan and implemented over the coming seven 
months}. 


Assess the biosecurity situation in selected LBMs in Vientiane capital and Savanaket. 
Provide recommendations for biosecurity improvenicnts at LBMs, 

Train LBM authorities and traders associations on biosecurity. 

Training workshop for the public and private sectors about poultry production and 
biosecurity measures to be implemented tn conimercial poultry farms in Vientiane and 
Savanaket areas for better production and pretitability. 


Facilitate the development ot national biosecurity guidelines. 

Train private & DLS veterinarians and poultry producers on farm biosecurity. 

Train selected veterinarians on biosecurity auditing and reviews. 

Assess the biosecurity situation in LBMs in easter provinces (their gaps and needs} and 
provide recommendations for biosecurity improvements. 


Assist in the improvement, organize and facilitate a workshop for the development of 
biosecurity standard operating procedures {SOPs} that will support the implementation of 
the national biosecurity guidelines. 

Develop, update, revise training materials on biosecurity for layer farms and LBMs. 

Support the estahlishment of National Poultry lImprevement Plans. 

Facilitate and extend the process related ta farm registration and Hcensing, including the 
revision of the cxisting farm registration protocol and link the farm registration system with 
the geospatial database of connmerctai farms and LB Ms. 

Facilitate dialogue on compartmentalization and develop SOPs for the implementation of | 


han? 


discase-free compartments. 

« Support the upgrade of selected LBMs. 

+ Support biosecurity Gncluding cleaning and disinfection} in commercial production and 
marketing chains, as biosecurity has proven to be the major area of interest to the private 
commercial poultry sector, as well as the public sector. 

*¢ Develop a new and equitable compensation plan. 


INDONESTA 


Indonesia has noi requested any assistance from the project. 


CHINA 
Output A — Activities: as planned. 
Output B - Activities: 


e Map stakeholdcrs in sclected LBMs, analyse cxisting platforms to establish a dialogue 
among the public and private stakeholders, propose platform improvements 1f required, use 
the platform to plan the restructuring of the markets. 

e Develop monitoring and evaluation tools and indicators of success of impact of 
restructuring on livelihood of producers, sellers and impact ef restructuring on virus 
circulation and spread. 

e Provide training to public sector staff on PPPs and explore opportunities to work on 
compartmentalization. 


MYANMAR 
Output A - Activities: 


e Review biosecurity practice at poultry production zones in Yangon, Monywa and Shwebo 
Districts and provide recommendations for biosecurity improvement at poultry production 
zones 1n Myanmar. 

e Review biosecurty practice at the live pouloy wholesale market in Yangon and provide 
recommendations for biosecunry improvement. 

® Develop and deliver biosecurity ToT for government veterinarians and poultry producers. 


Activities undertaken during the reporting period 
BANGLADESH 


Output A 


Activity 1: Orgamize and facilitate a workshop fur the development of biosecurity SOPs that 
will support the implementation of the national biosecurity guidelines. 


During the first semester, the biosecurity SOPs writing workshop was conducted in Strapgan} 
from 1% to 2] January 2011, with 22 participants from the Deparment of Livestock Services 
(DLS) and the private sector, including broiler and Jaycr producers, brecding farm managers, | 
feed and poultry dealers. The objective of the workshop was to compile a beoklet with a set of | 
biosecurity SOPs for poultry producers and allied service providers that wHl support the | 
implementation of the national biosecurity guidelines. An additional objective was the! 
formation of a corc group of participants and steering committee that would have a stake in the | 


proccss of implementing the national biosecurity plan for the poultry industry. Each step in the 
SOP describes three levels of biosecurity: 


Minimum standard 
e This includes the standardized protocols the industry should develop and implement to 
reduce the biosecurity risks on their farms. The implementation of the minimum 


standards ts mandatory and linked to farm registeration and licensing. 


Best practices 





e These arc procedures for those individuals or companics that strive toward the most 
effective disease control systems on their farms, or by service providers who work 
together with their farmer-customers to provide a higher level of security. 
implementation of these practices requires a higher financial investment and should Icad 
to a farm accreditation programme for marketing purposes. 


Enhanced security 





e inciudes the practices that should be put in place by producers and service providers 
working or driving through the area during the grey period, when a serious disease is 
suspected but not yet confirmed by the veterinary authorities {such as the DLS}. 

e The protecols were designed to be practical and written in simple and effective ways te 
prevent the transmission of diseases and to ensure maximum compliance. 


Activity 2: Develop, update and revise traming materials on biosecurity for layer farms and 
LBMs. 


Assistance was provided for the development of training materials on biosecurity for the egg 
production industry. A segment of the poultry industry appeared to be particularly vulnerable to 
HPAI outbreaks, owing to production practices that facilitate large volume of traffic on and off | 
the farms. Therefore, a specific training programme for this sector was developed and 

delivered. 


MYANMAR 


Output A: 


Activity f; Review biosecurity practice at poultry production zones in Yangon, Monywa and 
Shwebo Districts and provide recommendations tor biosecurity improvement at pouliry 
production zones in Myanmar. 


During this period the poultry production zones in Yangon. Monywa and Shwebo Districts 
were visited, their biosecurity practises were reviewed and recommendations for biosecurity 
improvements were provided, which include the following: 


¢ Production zone connnittees must play a crucial role in the coordination and collaboration 
between all stakeholders invelved in the production zone, such as producers, veterinary 
services, day-old chicks supplicrs, fecd suppliers, egg traders and others. The Livestock 
Breeding and Veterinary Department {(LBYD} and FAO should closely collaborate and 
empower these camnuttees. 


e All production zenes should aim to keep only onc type of poultry in the zone, and separate | 
production zones should be established and dedicated to layers, broilers or quails. ! 

: A | 

+ Number of age groups at the zone shouid be reduced to two or three. A separate, highly | 
bigsecured area within the zone should be created for the establishment of pullet rearing | 
farm/s that will supply the egg production Farms within the zone. This will ensure better | 

x 3 = l 

quality and healthier pullets, reduced number of age groups at the zone and reduced cost of | 
pullet production. | 

¢ The development of future production zenes should he planned with biosecurity in mind. | 
x å . . E | 
High-risk production zones, such as the Shwebo production zone, must be avoided. No | 
production zonc should be constructed, spread along a main road, with farms on both sides | 

> r + > a + . « | 

of the road and with a large feed mill that sell feed across the district inside the zone. ! 

èe = Stricter contre! over vehicle and vistor entry into the preduction zone and/or the farms 1s | 
required. All vehicles should be parked outside the zone. If their entry is absolutely | 
necessary, they should go through rigorous washing and disinfection procedures. Similarly, | 

all visitors, including “special visitors’, should wash hands and feet and change clothes and | 
footwear, provided at the main gate by the hosting farm, prior to entry into the zone. ! 

. - .- + | 

s Plastic cgg trays used on farm must stay on farm at all times and should not be rotated with | 
traders’ trays that may have originated at diseased farms. ARB the collected eggs sbould be | 
transferred into traders’ trays or into single use wooden boxes. Alternatively, disposable | 

| 

paper trays can be used. | 

e Water quality should be tested rcgularly {every six months} tor total bacterial count, | 
coliforms, salmoneila and mineral contents. ! 

. ear bs ` `. 7 | 

+ Regular laboratory tesung of feed quality and serological tests to ensure vaccines intake | 
should be encouraged. | 

* Integrated pest control for rodents, flies and wild birds should be nnplemented and | 
monitored on zone and farm levels. | 

. > + > + | 

e The planting of trees and shrubs in the zone and around farms should take into) 
consideration issues of wild birds and rodent control. Trees should be selected according to | 
their abihty to provide ample shade, while they should not attract wild birds. That is to say, | 
they sbould be free of attractive fruits or nesting facilities. Low shrubs should not be | 
planted near poultry houses, as they provide an attractive environment for rodent breeding. | 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 

| 


Activity 2: Review biosecurity practice at the live poultry wholesale market in Yangon and 
provide recommendations for bissecurtty improvement. 


The wholesale LBM of Yangon was visited, and upon the observations and interviews made at 
the market, the following recommendations fer biosecurity improvements were provided: 


e All trucks and plastic crates should be washed and disinfected before leaving the market- 
This should be done to minimize the risk of carrying discase agents from the market back to 
poultry farms. A washing station should be established at the LBM exit gate. The market 
authorities were provided with a washing station plan and SOPs that had been previously 
developed by FAO in Indonesia. 

e Within the market arca, a designated corner tor the housing of ducks and spent lavers — bieh 
yisk birds — in cages should be established, separated from the broilers and native chickens’ 
areas. 

e The use of plastic crates should be cncouraged, as they arc casy te wash and 
disinfect. Bamboo cages, which are very difficult to wash or disinfect, should be used oniy 
once for transpartation of poultry from the farm to the market. Additional use of these cages 


0 


may be permitted only for transportation of poultry from the wholcsalc markct to retail | 
markets. 

èe Traders’ plastic and/or metal cages should be washed with detergent and then immersed 
into a disinfecting solution, for cxampic: in a large plastic tub on wheels. This practice 
should replace the current practice of only spraying disinfectants. Dipping cages in 
disinfectant solution provides better destruction of disease agents. 

e No live birds should be allowed to leave the market for individual home slaughter. All birds 
must be slaughtered and processed at the market. 

e The slaughter area should be washed and disinfected daily. The current use of lime us a 
disinfectant should be replaced by chlorine products. These have better disinfection 
qualities and will also neutralize bad smelts, while not affecting the characteristics or smell 
of slaughtered poultry meat. 

e Disposal bins for dead birds, feathers and other slaughter leftovers should be placed at the 
market. 


VIET NAM 


Output A 


Activity i:Provide technical support to a collaborative approach to hatchery strengthening in | 
two seiccied provinces (working closely with Abt Associates). This will include a revicw of | 
existing hatchery management ‘and biosecurity training materials and the development of a) 
province-ievel training programme tor hatcheries. 


Traditional duck hatcheries were visited and biosecurity risks were asscssed. Recommendations 
for hiosecurity improvements were provided. The available training materials were reviewed, 
and <tue to jack of suitability of these materials, a new set of training materials were developed. 


The following are the recommendations provided for biosecurity improvement in traditional 
duck hatcheries; 


$ The most effective way to reduce pathogen contamination of cggs and day-old ducklings 
(DODs) (HPAI included} would be achieved through egg fumigation with formalin and 
potassium permanganate in a fumigation chamber. 

# When the breeding farm is attached to the hatchery and the oniy source of cggs, a single 
fumigation at the hatchery will suffice. Hatcheries that buy eggs from suites breeding 
farms should ensure that eges are fumigated at the breeding farms, and then a second 
fumigation should be applied at the hatchery upon the arrival of the eggs. 

e Fumigation should replace any eggs cleaning/wiping by cloth practice that probably cause 
pathogen spread from egg to egg. A design of fumigation cabinet and SOPs for safe 
opcration were provided. 


When possible 

+ Two smaller setters should be used instead of a large one. This will enable penodical 
depopulation, cicaning and disinfection of setters. 

e Erecting a separation wall between setting and hatching areas, with enclosed area for chicks 
take off {last two to three days of hatch}, will enable trickle fumigauion that will minimize 
cross-contamination between chicks during piping and take oft. 

e The hatchery should have clear procedures for washing and disinfection {possibly 
fumigation) of egg trays, baskets, equipment, etc. 


ta) 


e Hatchery specific cloth and footwear should be uscd inside the hatchery. 
e Customers should use a well designated and marked door/window for DODs delivery. 


Activity 2:Dcvelop a ToT biosccurity training course for public and private sector veterinarians 
to strengthen biosecurity practices in smali scale commercial farms. 


A set of biosecurity training materiais for small scale commercial farms that was developed for 
producers in Egypt was modified and adopted te suit local conditions. 


Activity 3:Conduct a rapid assessment of twa to three key LBMs in Quang Tri province 
including a stakcholder mapping analysis and develop options for risk reduction control 
measures in those markets (the potential control options will be reviewed through a stakeholder 
process, finalized into au action plan and implemented over the cammg seven months). 


LBMs iwhoiesale and retail markets) were assessed for biosecurity risks and recommendations 
for improvemcnis were provided. An action plan for training and infrastructure improvement 
was initiated with the Abt Associates. 


The fellowing are the recommendations provided: 
Recemmendations for wholesale markets 


e Establish a washing station for washing of vehicies and empty crates that leave the market. 
The washing station should consist of pressure washer and a draining system possibly 
linked to a septic tank. 

+ Set up a large tub for the socking of holding caves at the end of the trading day in detergent 
disinfectant solunon. 


Recommendations fer retail markets 


e Set up a washing station for vehicles and cages to be washed and disinfected prior to 
leaving the market area to minimize transfer of pathogens back to farms. 
Establish a dedicated arca solely for poultry trading. 
Daily washing and cleaning of the whole LBM area. 
A possible use of the market organic solid waste materials by a digester for the production 
of bio gas, which can be used for boiling water for cleanmeg/disintecuon by steam. This will 
eliminate the need for the ongoing purchase of chenncals and reduce environmental impact 
of the run otf of the chemicals. 

e Special attention should be paid to the safe slaughter and waste disposal at the home-based 
slaughter points. A design for an alternative centralized slaughter pomt was provided. 


Planned activities for the next six-month period 
BANGLADESH 
Output A - Activites: 


e Support the establishment of National Poultry Improvement Plans. 

e Facilitate and extend the process related to farm registration and HKcensing, including ithe 
revision of the existing farm registration protocol and link the farm registration system with 
the geospatial databasc of commercial farms and LB Ms. 

e Facilitate dialogue on companmentalization and develop SOPs for the implementation of 
disease free compartments. 

e Suppori the upgrade of scicctcd LBMs. 

e Support the development of a new and equitable compensation plan. 


NEPAL 


Output A - Activites: 


Facilitate the development of national blusecurity guidelines. 

Train veterinarians (private & DLS) and poultry producers on farm biosecurity. 

Train select veterinarians on biasecurity auditing and reviews. 

Assess the biosecurity situation in LBMs in castcrn provinces (their gaps and needs) and 
pravide recommendations fur biosecurity improvements. 


LAO PDR 


Output A - Activites: 


Assess the biosecurity situation in selected LBMs in Vienttane capital and Savanaket. 
Provide recommendations for biosecurity improvements at LB Ms. 

Train LBM authorities and traders assuciations on biosecurity. 

Training workshop for the public and private sectors about poultry production and 
biosecurity measures to be implemented in commercial poultry farms in Vientiane and 
Savanaket areas for better production and profitability. 


CAMBODIA 


Output A - Activities: 


$ Assess the biosecurity sttuation in selected LBMs in Phnom Penh. 

e Provide recommendations for biosecurity improvements or restructuring of LBMs. 
¢ Train LBM traders in the Phnom Penh area on biosecurity. 

èe Assess biosecurity situation of housed duck farms in Sihanouk Ville. 

® Provide recommendations for farm biosecurity improvements. 

CHINA 

Output A 


Output B - Activities: 

* Develop monitoring and evaluation tools {M&E} and indicators of success of impact of 
restructuring on fivelihood of producers, sellers and impact of restructuring on virus 
circulation and spread. 


Output Activities: 


e Develop and deliver biosecurity training TOT for private and public veterinarians and 
leading producers at poultry production zones. 

e Support the establishment of washing station at the wholesale LBM of Yangon. 

VIET NAM 


Gutput A - Activities: 


Main challenges encountered and response provided 


© 


e Provide training to public sector staff on PPPs and explere opportunitics to work on | 
compatmentalization. 
MYANMAR 


Participate in a review of a pilot poultry supply chain strengthening project as part of a 
multi-project biosecurity review process being implemented by FAO and DLP. 

Provide technical support to a collaborative approach to hatchery strengthening in two 
selected provinces (working closely with FAO’s impicmenting partner Abt Assaciatcs). 
This will include a review of existing hatchery management and biesecurity training 
materials and the development of a provimce-level training programme for hatcheries, 
including ToT at the Quang-Tri province. 

Develop an approach to strengthen technical support provided to smali scale commerctal 
poultry farmers through strengthening technical and advisory capacity of private ugrivet 
store owners in two to three pilot districts of Ha Nam Province. 

Participate in a technica! consultation mecting on experiences and lessons Icarned on 
upgrading LAMs, focusing on Viet Nam, but the adviser will provide additional lessons 
learned from Bangladesh and Egypt where considerable progress has been made. 

Suppor rhe establishment of a Natienal Poultry Quality Improvement Plan, 


The candidate for the PPP consultancy position declmed the offer, which [eft the project 
without a dedicated person te coordinate activities and support the countries in this arca. 
The biosecurity consultant fills this role in biosecurity activities that overlap with PPP 
activities. 


Main progress made tewards the achievement of project outcomes 


BANGLADESH 


MYANMAR 


VIET NAM 


A biosecurity SOPs writing workshop for poultry produccrs and allied service providers 
was successfully conducted with the participation of members of the public and private | 
sectors. A set of SOPs is under development and will support the implementation of the | 
national biosecurity guidchines. 

Bicsecurity training material for egg producing farms was developed and training was 
delivered to layer producers. 


The biosecurity practices at production zones in three districts were reviewed and 
recommendations for biosecurity improvements provided. 

The biosecurity practices at the Yangon wholesale market were reviewed and 
recommendations for biosccurtty improvements were provided, including the support in 
establishment of a washing station for the departing vehicles and crates. This will greatly 
reduce the risk of disease transmission (HPADB from markets to farms. 


The biosecurity practices in traditional duck hatcheries were reviewed and | 
recommendations for biosecurity iinprovemenis provided. Egg fumigation appeared to be | 
the single most cffective method for the reduction in hatchery contamination, therefore a | 
design for fumigation cabinet and SOPs for the sate use of the cahinet were developed. 
FAO Viet Nam will contract local manufacturer te build a modei fumigation cabinets that 
will be used for demonstration purposes. 

The avaiable training materials were reviewed and found to be inadequate, therefore a new 
set of training materiais were developed. 

The biosecurity practices and the intrastructure needs at retail and wholesale LBMs were 
assessed and recommendations were provided. These include the formation of a washing 
station for vehicles and cages and the construction of a centralized slaughter point that will 
replace the current practice of home-based slaughter points. A design for a proposed 
centralized slaughter point was developed, 


Quarter I 2010 
Project Monitoring Shect: OSRO/RAS/701/USA 


Project title: Strengthening cross-border activities among Bangladesh, India, Nepal and 
Myanmar to control possible cross-horder spread of HPAI 


Reporting period: April-June 2010 


| Regional component: Subregional cross-border activities in Bangladesh, India, Nepal and 

| Myanmar 

| Project Title: Strengthening cross-border activitics among Bangladesh, India, Nepal and | 
| Myanmar to control possible cross-horder spread of HPA! | 
| Code: OSRO/RAS/701/USA 

i Budget: USD 1 066 000 (Phase D, USD 1 000 G00 (Phase I) 

| Total budget USD 2 000 000 

| Effective starting date: October 2007 
| Planned end date: 30 September 2010 
| Context of the project 


Porous, long and continuous land borders between the project’s four countrics (Bangladesh, | 
India, Nepal and Myanmar), with minimal contre! points and quarantine facilities, continue to. 
| pose risks for the spread of Highly Pathogenic Avian Influenza (HPAD in the region as a. 
| whole. Hence, it is necessary to have a better understanding of the pattern of the poultry supply. 
‘chain and trade taking place across borders. There is also a Jack of sufficient capacity beth in. 
| terms of skilled human rescurces and also facilities to conduct effective management of | 
| transboundary movements of poultry and poultry products. Sharing expertise, information and | 
i biological samples among laboratories in the region is key for effective planning to prevent or; 
| prepare for cross-border outbreaks. ) 


It is envisaged that a longer-term national strategy wil be drafted in consultation with various. 
stakeholders during the implementation of this project to deal with the longer-term cross-border | 
issucs rclevant te the avian influcnza LAD threat. : 





Objectives of the project 


The main goal of the project is to prevent HPAI spreading across borders because of the 
movements of poultry and poultry products. Specifically the project aims to: (i) develap a. 
platform for dialogue and information exchange between countries in the region on issues. 
related to potential cross-border spread of HPAI: {11} strengthen capacities of institutions to deal | 
| with the threat of transboundary sprcad of HPAF; and {ii} increase the understanding of ways | 
lto manage cross-horder trade to reduce the risk of HPAI outbreaks. 
| Planned activities for the reporting period 





Output l: Project management and coordination mechanisms established and operating 
e retain key technical personnel until] the end ef project date i.e. September 2010) : 
a further strengthen the modalities for better communication and dialogue in order to 
facilitate project coordination 
* continue to prepare bi-monthly information bulletins 








participate in regional and global meetings 
hoid meetings of technical- and policy-level committees in the next quarter 


Output 2: High-risk areas for introduction of HPAL via cross-border introduction routes 
identified and mapped 


finalize the study reper on poultry value chain analysis across India, Nepal and | 
Bangiadesh’s borders and also India and Myanmar’s border {to date, the agency. 
contracted to perform this study has not heen performing satisfactorily) 


Output 3: Increased capability for emergency responsc to HPAI outbreaks owing to 
cross-border spread of the disease 


conduct the study tour in India for staff from each participating country, from 26 to 29. 


a 
April 2010, to strengthen emergency response capacities 
e conduct trainings and workshops for border contro! personnel in Bangladesh in rapid | 
confirmation of outbreaks | 
* upon receipt of technical clearance from the Emergency Centre for transboundary 
Animal Diseases — Regional Office for Asta and the Pacific (ECTAD-RAP), circulate | 
the finalized standard operating procedurcs (SOPs) and recommendations for response 
in high-risk cross-border trade areas } 
e conduct two more rounds of training tor laboratery personne! in India on the use of | 
rapid antigen test kits in April 2010 ! 
Phase IH 


‘Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


conduct a study on livestock marketing systems in high risk corndors with a view to. 
establishing monitering processes for production and market chains of poultry, linked 
with animal discase monitoring data. The project is currently awaiting govcmmental 
clearances from Bangladesh and India. 


Output 3: Developed policy and harmonized risk management procedures 


review and analyse country reports on policy issues, legislative frameworks and the 
development of legislative instruments to fill key gaps related to cross-border trade and 
risk management, throuch locally contracted experts ! 
conduct a sub-regional workshop on gaps in legislative frameworks for cross-border: 
trading 


Output 4: Improved capacity for response to cross-border emergencies 


convene meetings of provincial and district officers in high-risk cross-border corridors | 
in India and Bangladesh ! 
provide rapid response training to host government personnel of India and Bangladesh 
at local levels in the selected high-risk movement comdars | 
heid a special advocacy initiative in target berder districts, as part of emergency 
response activities in India and Bangladesh, to mobilize and sensitize the following 
groups: {i) local, district-level and decentralized veterinarians; (ii) private and public. 
news channels, journalists and media-persons; Gii) non-governmental organizations 
(NGOs); {iv} farmers: {v) traders; and {vi} women’s groups | 
conduct sensitization workshops for print and electronic media at the national level and 


also in India’s West Bengal and Tripura states for the prevention and control of HPAI in» 
arder to strengthen cross-border emergency preparedness and response inechanisms 





Activities nndertaken dnring the reporting period 


Output L: Project management and coordination mechanisms established and operating 


The meeting of technical and policy-level committees to monitor the projects progress. 
was held on 12 May 2010 in New Delhi, India. | 
The sixth volume of Information Bulletin (February-March 2010) was published and 
circulated. The seventh volume (April-May 2010) is under preparation. ! 
The subregional manager participated in the “Strategic communication for the. 
prevention and control of Highly Pathogenic Avian Influenza (HPAI; and other 
transboundary animal diseases (TADs}” meeting in Istanbul, Turkey from 6 to 9 April 
2010 to exchange experiences gained through the South Asia cross-border project. | 
The subregional manager participated in the inception workshop for the “Regional risk. 
assessment of HPAI in South and Southeast Asia: a socio-economic perspective” on 28 
and 29 April 2010 in Bangkok, Thailand. | 
The subregional inanager participated in the inception workshop of. 
OSRO/IND/802/USA project “Immediate technical assistance to strengthen emergency. 
preparedness for Highly Pathogenic Avian Influenza (HPAI) to India” on 10 and 11. 
May 2010 in New Delhi, India. | 
The subregional manager and subregional advocacy coordinator participated in the 
regional communication workshop from 23 to 25 June 2010 in Bangkok, Thailand. 2 


Output 2: High-risk areas for introduction of HPAI cross-border routes identified and. 
mapped ! 


To date, the agency contracted to perform the poultry value chain mapping across India- 
Nepal, {ndia-Bangladesh and India-Myanmar has not been performing satisfactorily and | 
has not submitted the final report. The Food and Agriculture Organization of the United | 
Nations (FAQ) office in India is trying to obtain the report. 


Output 3: Increased capability for emergency response to HPAL outbreaks owing to 
cross-border spread of the disease 


The study tour to West Bengal, India for staff from Bangiadesh, India, Nepal and | 
Myanmar to strengthen emergency response capacity was conducted from 26 to 29 
April 2010. Four participants each from Bangladesh and Myammnar, five from India and 
six from Nepal participated in the study tour. | 
The cross-border trade SOPs for response in high-risk arcas werc finalized in, 
consultation with the Technical and Policy Level Committee at the meeting held on 28 
and 29 January 2010 in Pokhara, Nepal. The finalized SOPs were circulated in the 
district level workshops ro strengthen emergency preparedness and response 
mechanisms for HPAI in India and Bangladesh. | 
A series of trainings and workshops in rapid confirmation of outbreaks in high-risk: 
cross-border corridors were held in Bangladesh for district veterinarians and. 
paraveterinarians. These trainings/workshops were held on 9 and 10 June Gn Chapai | 
Nababganj}, 13 and 14 June (in Dinajpur and 16 and 17 June (in Laimonirhat}. | 
The two remaining rounds of training for laboratory personnel in India, on the use of 
rapid antigen test kits, were heid on 3 and 4 May and on 6 and 7 May 2010 at the: 
India’s Westem and Northem Regional Disease Diagnostic Laboratories. Thirty: 


laboratory personnel were trained on the use of rapid antigen kits. 


Phase H 


Output 2: Strengthened production and market systems approach, to improve cross- 
border movement management and reduce HPAI risks 


A series of oricntation/sensitization workshops on strengthening cross-border. 
emergency preparedness and response mechanisms for HPAI were held for provincial | 
and district officers in high-risk cross-border corridors of Bangladesh. These workshops | 
were held in the districts of Rajshahi Division on 9 and 16 June (in Chapai Nababganj), | 
on 13 and 14 June (Gin Dinajpur), and on 16 and i7 June {in Lalmonirhat).. 
Approximately 20 1o LOO persons participated in each workshop. Very few participants | 
were females. The objectives of these workshops were to: 
- ancnt/sensitize participants on key issues of risk/outbrcak communication and | 
advocacy interventions to prevent and control HPAI outbreaks; and | 

- present district-level findings of the pouliry value-chain mapping exercise. 
conducted by the project. | 


To strengthen emergency response preparedness, the workshops were also used as an. 
advocacy platform to sensitize the following border-disirict groups: {i} Ioccal, district- | 
level and decentralized veterinarians; Gi} private and public news channels; {iii} 
journalists and media-persoens; (iv) NGOs; (¥} farmers; (vi) traders; (vit) women's | 
groups: and éviit} police and border forces. | 
The subregional animal bealth economist undertock the proposed study on livestock 
marketing systems in high-risk corridors of Bangladesh with a view to establishing. 
poultry production- and market-chain-monitoring processes linked with animal discasc 
monitoring data between 13 and 21 April 2010. The border markets of three districts | 
(Chapt Nababganj, Dinajpur and Lalmenirhat} were covered in the first cycle. A similar. 
study proposed tor high-risk corridors in India could not be started because. 
governmental clearance was not received from India. | 


Output 3: Developed policy and harmonized risk management procedures 


Experienced censultants in Bangladesh, India and Nepal were hired to review and 
analyse policy issues. legislalive frameworks and the development of [egislalive. 
instruments to fill key gaps related to cross-border trade and risk management. The ` 
reports were received from India and Nepal in May 2010. ! 


The reports from India and Nepal were cleared by the ECTAD regional manager. 


The subregional workshop on gaps in legislative frameworks in the context of cross- 
border trading will be organized in the next quarter, once the report from Bangladesh 
consultant is received and analysed. 


Output 4: Capacity for response to cross-border emergencies improved 


A series of workshops were held in Bangladesh (in Rajshahi Division) to provide rapid 
response training to host government personnel, at local levels, in high-risk cross-border | 
corridors of Bangladesh. These workshops were heid an 9 and 16 June {in Chapai 
Nahabganj}, on [3 and 14 June (in Dinajpur}, and on 16 and 17 June fin Lalmonirhat). 
Approannaiely 90 to LOO persons participated at each workshop. Very few participants. 
were females. The objectives of these workshops were to: | 

- determine which measures had been taken for the prevention and control of 


HPAI and provide sensitization on the clinical picture of HPAI: and 
- provide technical guidance and training to veterinanans on the investigation of 
HPAI outbreaks. 


To strengthen emergency response preparedness, the workshops were also used as an 
advacacy platform to sensitize the specific border-district groups as outimed in Output 
2 on page 4 of this progress report. 


Planned activities for the next quarter 


Output 1: Project management and coordination mechanisms established and operating 


retain key technical personnel until the end of project date (-e. September 2010} 
further strengthen the modalities for better communication and dialogue to facilitate 
project coordination 
continuc ta prepare bi-monthly infarmation bulletins 
participate in regional and global meetings 


Output 2: High-risk arcas for introduction of HPAI via cross-border routes identified and. 


mapped 


finalize the study report on poultry value-chain analysis across India, Nepal and | 
Bangladesh's borders and also India and Myanmiar’s border (to date, the agency 
contracted tu perform this study has not been performing satisfactorily) 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the discase i 


* conduct trainings and workshops on how to rapidly confirm outbreaks for border 
control personnel in Bangladesh ] 
Phase II 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


continue the study on livestock marketing systems in mgh risk corridors in Bangladesh, | 
with a view to establishing monitoring processes for production and market chains of | 
poultry, linked with animal discase monitoring data. The project is currently awaiting 
governmental clearance from India. } 


Outpul 3: Developed policy and harmonized risk management procedures 


review and analyse country report on policy issues, legislative framewerks and the 
development of legislative instruments to fl key gaps related to cross-border trade and | 
risk management froin Baneladesh | 
conduct a subregional workshop on gaps in legislative Frameworks for cross-border. 
trading ; 


Output 4: Improved capacity for response to cross-border emergencies 


convene meetings of divisional and district officers in high-risk cross-border corridors 
in Bangladesh | 
provide rapid response training to bost government personne! of Bangladesh, at local 
levels, in the selected high-risk movement corndors ; 





conduct a special advocacy initiative in target border districts, as part of emergency. 
response activities in India and Bangiadesh, in order to mobilize and sensitize the: 
folowing groups: (4) local, district-level and decentralized veterinarians: (1 private and | 
public news channels, journalists and media-persons; (itt} NGOs; {iv} farmers; (Ww) 
traders; and ¢vi} women’s groups | 
conduct sensitization workshops for print and electronic media in India’s West Bengal 
State for the prevention and control of HPAI to strengthen cross-border emergency 
preparedness and response mechanisms 


Main challenges encountered and response provided 


delayed clearances from participating governments 


Progress made towards the achievement of project outcomes (from the start of the pt oject 
activities} 


Output i: Project management and coordination mechanisms established and operating 


All project staff have been recruited, and the coordinating office in Kathmandu, Nepal 
has been established and equipped. Coordinating units in Bangladesh, India and 
Myanmar have aiso been equipped. A vehicle has been procured for the project. 
coordinating unit in Kathmandu. | 
A project workshop, attended by high-level administrative and technical personnel from. 
participating countries, was held on 24 and 25 March 2008. | 
The project inception workshop was held on 2 and 3 July 2008. A related report has. 
been provided to all countries and participants. | 
A United States Agency for International Development (USAID) partners’ meeting, on 
HPAL in South Asia, was organized on 17 and 18 November 2008 in New Delhi, India. 
to discuss the progress of Fiscal Year (FY} 2007 activities and a work plan for FY 2008. 
funding. 2 
Technical and policy-level committees have been constituted. A meeting of these 
committees to moniter the project progress was held on 17 April 2009 in Kolkata, India, 
on 28 and 29 January 2016 m Pokhara, Nepal and on 12 May 2010 in New Delhi, India. | 
A meeting of a technical-level committee to monitor the project's progress was held on. 
19 July 2009 in Dhaka, Bangladesh. The Governments of the three countries were very. 
appreciative of these meetings and wished te continue these in the future. | 
A poster prepared on the progress of the project was presented during the USAID. 
Partners’ Mccting held from | to 3 April 2009 in Bangkek. } 
Six volumes of hi-monthly information bulletins were released. from May 2009 to 
March 2010, and circulated to ECTAD members, donors, countries and other agencies | 
as an information sharing/knowledge management initiative. } 
Engagement with the South Asia Association for Regional Cooperation (SAARC} was 
continued through organization of a FAQ/World Organisation for Animal Health (QTE) | 
subregional meeting of the Glebal Framework for the Progressive Control of 
Transboundary Animal Diseases (for the SAARC Region) on 4 and 5 June 2009 in, 
Kathmandu, Nepal. ! 
The subregional manager participated in a meeting in Bangkok, on 16 and 17 July 2009, 
to develop a strategic framework, entitled “FAO regional strategy for Highly 
Pathogenic Avian Influenza and other emerging infectious diseases of animals in Asia. 
and the Pacific: 2009 — 20/4". | 
A report on the progress of the project, from April to September, was presented at the 
USAID partners’ meeting held on 24 and 25 September 2009 in Bangkok. 2 


The subregional manager participated in the second real-time evaluation of FAQ’s work. 
on HPAI in the Asian region, heid from 30 November to | December 2009 in Bangkok, | 
Thailand. The evaluation team was briefed on the activities and impact of the South 
Asia cross-border project. } 
The subregional manager and subregional advocacy coordinator participated in the 
fourth regional ECTAD mecting, from 23 to 25 February, and the ECTAD Asia, 
information system workshop on 26 February 2010 in Bangkok, Thailand. : 
The subregional manager participated m the inception werkshop on the “Regional risk | 
asscssment of HPAI in South and Southcast Asia: a socio-cconomic perspective” on 28. 
and 29 April 2010 in Bangkok, Thailand. } 
The subregional manager participated im the imeeption workshop of | 
OSRO/IND/802/USA project “Immediate technical assistance to strengthen emergency 
preparedness for Highly Pathogenic Avian Influenza (HPAI) te India” on 10 and 11. 
May 2010 in New Dethi, India. | 
The subregional Manager and subregional advocacy coordinator participated in the 
regional communication workshop from 23 to 25 June 2010 in Bangkok, Thailand. } 


Output 2: High-risk areas for introduction of HPAI via cross-border routes identified and. 


mapped 


The draft final report of the study on poultry valuc-chain analysis across Nepal and: 
India’s border and mapping of high-risk areas was received and cleared. ! 
The draft final report of the study on poultry value-chain analysis across Bangladesh, 
India and Myanmar’s border and mapping of high-risk areas was received and cleared. | 
The drait final report of the study on poultry value-chain analysis across Myanmar, | 
India and Bangladesh’s borders and mapping of high-risk arcas was received and 
cleared. | 
A study on the livestock marketing system in high risk corridors of Nepal, with a view | 
to establishing monitoring processes of poultry production and market chains (linked: 
with animal disease monitoring data}, was conducted from § to 14 Novemher 2009. : 
The first round study on the hivesiock marketing system in high-risk corridors of | 
Bangladesh, with a vicw to establishing monitoring processes of poultry production and. 
market chains (linked with animal disease monitoring data}, was conducted from 13 to 
2{ April 2010. The border markets of three districts, viz. Chapai Nababganj, Dinajpur. 
and Laimonirhat were covered. | 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the disease 


Laboratory training for participants fron: Bangladesh, India, Nepal and Myanmar was 
held from 19 to 24 January 2009 in Bhopal, India. } 
A subregional workshop to develop SOPs for emergency response to disease in high- 
risk cross border trade areas was held on 21] and 22 May 2009 in Kathmandu, Nepal. | 
These SOPs were further discussed (and accepted by cach party) in Bangladesh, India. 
and Nepal through a series of brainstorming workshops from 4 to 6 November 2009 (in. 
Nepal), on 4 December (in India) and on 10 December (in Bangladesh}, and finally at 
the Technical and Policy Level Committees meeting on 28 and 29 January 2010 in. 
Pokhara, Nepal. The finalized SOPS werc circulated in the district level mectings held 
in the high risk corridors in India and Bangladesh. } 
At the request of Government ef the Republic of india, rapid antigen detection kits were | 
procured and delivered for usc, in high risk corridors, for the rapid screening of 


outbreaks. Furthermore, in response to the Government’s request, five cycles of 
laboratory trainings were conducted on the use of rapid antigen kits for 80 laboratory. 
personnel. The kits were successfully used in the recent HPAI outbreaks in. 
Murshidabad district, West Bengal, and were appreciated by the Government. | 
Enzyme-linked immunosorbent assay kits (ELISA) were procured and delivered to the 
Government of Federal Democratic Republic of Nepal for surveillance of HPAI in. 
ducks in Nepal’s far eastern region, which formed a part of the project study arca. | 
A study tour to West Bengal, India for staff from Bangladesh, India, Nepal and) 
Myanmar to strengthen emergency response capacity was conducted fram 26 to 29. 
April 2010. Four participants cach from Bangladesh and Myanmar, five from India and 
six from Nepal participated tn the study tour. | 


Phase II 
Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


Stakeholder meetings to present the results of poultry value-chain mapping acress 
Nepal and India’s border were held on 10 July 2009 in Kathmandu, Nepal: and for the. 
Bangiadesh—India and Bangladesh-Myanmar borders on 21 July 2009 tn Dhaka, 
Bangladesh. The meetings were attended by senior stall representing the Department of 
Livestock Services (DLS) including the Chief Veterinary Officer (CVO), private sector: 
representatives, national and = intcrnational NGOs, Academy for Educational 
Development AED) and FAO. } 
A subregional workshop, enbtled “Understanding and use of poullry value chain 
analysis in poultry production and marketing in the context of cross border trading”, | 
was held from 14 to IR September 2009 in Kathmandu, Nepal. Delegates from 
Bangladesh, India and Nepal paricipated. The workshop was facilitated by FAO staff | 
from headquarters, ECTAD-RAP Hangladesh and Nepal and also by the Royal 


Yetcrinary College, Landon. 


Output 3: Developed policy and harmonized risk management procedures 


Consultancy reports from consultants in India and Nepal to review and analyse policy. 
issues, legislative frameworks and the development of legislative instruments io fill key. 
gaps related 1o cross-border trade and nisk management were received and technically 
cleared by ECTAD-RAP. 


Output 4: Improved capacity for response to cross-border emergencies 


A series of orientation and sensifization workshops, on strengthening cross-border. 
emergency preparedness and response mechanism for HPAI, were held for provincial 
and district officers in high-risk cross-border corridors of Nepal {Jhapa and Morang 
disiricis} and India (Araria/Kishanganj, Darjeeling, Cooch Behar, Dakhshin Dinajpur, 
Malda, North 24 Parganas and West Tripura districts) between January and 
March 2010. Similar workshops were held in Bangladesh on 9 and 19 June (in Chapai | 
Nahabeanj}, on 13 and 14 June fin Dinajpur), and on 16 and 17 June {in Lalmonirhat) 
distincts. Approximately 90 ta 100 persons parucipated at each workshop. The 
workshops, which were part of the emergency response, were also used as a platform to. 
sensitize local, district-level and decentralized veterinarians, private and public news: 
channels, journalists, media-persons, NGOs, farmers, traders, horder security personnel | 
and women’s groups in border districts. } 
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Project Monitoring Sheet: OSRO/RAS/7OV/USA 


Project utle: Strengthening cross-border activities among Bangladesh, India, Nepal and 
Myanmar to control possible cross-border spread of HPAI 


Reporting period: January-March 2010 


Regional component: Sub-Regional cross-border activities in Bangladesh, India, Nepal and 
Myanmar 


Project Title: Strengthening cross-horder activities among Bangladesh, india, Nepal and 
Myanmar to control possible cross-border spread of HPAI 
Code: OSRO/RAS/7OL/USA 





! Budget: USD 1 000 600 (Phase 1), USD 1 O00 000 (Phase lI) 
| Total budget: USD 2 000 000 

| Effective starting date: October 2007 

| Planned end date: 30 September 2010 

| Context of the project 


‘Porous, long and continuous land borders between the project's four countries (Bangladesh, 
‘india, Nepal and Myanmar), with mimimai control points and quarantine facilities, continue to 


i pose risks for the spread of Highiy Pathogenic Avian Influenza ¢{HPAI) in the region as a 


i whole. Hence, it is neecssary to have a better understanding of the pattern of the poultry supply 
l chain and trade taking place across borders. There is also a lack of sufficient capacity heth in 
‘terms of skilled human resources and also facilities to conduct effective management of 
| transboundary movements of poultry and poultry products. Sharing expertise, information and 
‘biological samples among Jaboratorics in the region is key for effective planning to prevent or 


| prepare for cross-border outbreaks. 


‘It is envisaged that a longer-term national strategy will be drafted, in consultation with various 
| stakeholders during the project's implementation, to deal with longer-term cross-border issucs 


| relevant te the HPAI threat. 
| Objectives of the project 


‘The main goal of the project ts to prevent HPAI spreading across borders because of 
| movements of poultry and poultry products. 


| Specifically the project aims to: (1) develop a platform for dialogue and information cxchange 
‘between countries in the region en issues related to potential cross-border spread of HPAL, 
| Gi) strengthen capacities of institutions to deal with the threat of transboundary spread of 
‘HPAL and {iii} increase understanding of ways to manage cross-border trade to reduce the risk 
of HPAI outbreaks. 


‘Planned activities for the reporting period 


Output 1: Project management and coordination mechanisms established and operating 


Finalize the recruitment of an international operations consultant, 

Further strengthen modalities for communications and dialogue to Facilitate project 
coordination, 

Continue to prepare bi-monthly information bulletins. 

Participate in regional and giobal meetings. 

Hold technical- and policy-level committee meetings from 28 to 29 January 1010. 


| Output 2: High-risk areas for introduction of HPAI via cross-border routes identified and 
| Mapped 


Finalize the study report on poultry value cham analysis across the India-Bangladesh 
and India-Myanimar borders, as weil as the mapping of high-risk areas requiring further 
intervention. 

Seek technical clearances from the Food and Agriculture Organization of the United 
Nations (FAQ} Emergency Centre for Transboundary Animal Diseases — Regional 
Office tor Asia and the Pacific (ECTAD-RAP) and FAQ headquarters. 


‘Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the disease 


e Conduct the study tour in Indta fer staff from each participating country, from 
[to í February 2010, to strengthen emergency response capacities. 

e Conduct trainings/worksheps for border contro! personne! in the rapid confirmation of 
outbreaks. 

e Finalize standard cross-border trade operating procedures {SOPs} and recemmendaticns 
for response in high-risk arcas, in consultation with technical- and pelicy-level 
committees. 

e Tram laboratory personne! in India on the use of rapid antigen test kits in 
February 2010, 

| Phase II 


Output 2: Strengthened production and market systems approach to improve cross- 
‘border movement management and reduce HPAI risks 


Conduct a study on livestock marketing systems in high risk corridors, with a view fo 
establishing monitoring processes for production and market chains of poultry, linked 
with animal disease monitoring data. The project is currently awaiting governmental 
clearances from Bangladesh and India. 


| Output 3: Developed policy and harmonized risk management procedures 


Review and analyse policy issues, legislative frameworks and the developmeni of 
legislative insttuments to fill key gaps related to cross-border trade and rsk 
management, through locally contracted experts. 

Conduct a sub-regional workshop on gaps in legislative frameworks for cross-border 
trading. 


Output 4: Improved capacity for response to cross-border emergencies 


Cenvene meetings of provincial and district officers in high-risk cross-border corridors 


in India and Bangladesh. 

Provide rapid response traimng to host government personnel! of India and Bangladesh, 
at local levels, in the sclected high-risk movement corridors. 

Conduct a special advocacy initiative to mobilize and sensitize the following groups: 
iocal, district-level and decentralized veterinarians; private and public news channels, 
journalists and media-persons; non-governmental organizations (NGOs), farmers; 
traders; and women’s groups. Hold this initiative in target border districts, as part of 
emergency response activities in India and Bangiadesh. 


Activities undertaken during the reporting period 


Output 1: Project management and coordination mechanisms established and operating 


An International Operations Officer was recruited and joined the project on 
22 February 2010. 

The meeting of technical and policy-leve! committees to montor the project’s progress 
was heid from 28 to 29 January 2010 in Pokhara, Nepal. 

The fifth volume of Information Bulletin (Decemher 2669—January 2010) was 
published and circulated. The sixth volume (February-March 2010) is under 
preparation. 

Fhe Subregional Manager and Subregional Advocacy Coordinator participated th the 
fourth regional ECTAD meeting, from 23 to 25 February 2010 and the ECTAD-Asia 
Information System Workshop on 26 February in Bangkok, Thailand. 


Output 2: High-risk arcas for introduction of HPAI cross-border routes identified and 
mapped 


The draft final report, received from the recipient organization in India, to study poultry 
value-chain mapping across India, Bangladesh, Nepal and Myanmar’s borders, was 
reviewed for techmical contents. The fimalized report is being awaited. 

The draft final report of poultry value-chain mapping between Myanmar, India and 
Bangladesh was received and cleared at the project level. The report will be ready for 
distribution during the next reporting period. 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-bordcr spread of the disease 


The study tour to India fer staff from each participating country, to strengthen 
emergency response capacity, which was scheduled for first weck of February 2010, 
was postponed by the West Bengal Government (in India} due to the occurrence of new 
outbreaks in the state. The new dates of 26 to 29 Aprii 2010 have now been agreed by 
the West Bengal government. 

The cross-border trade SOPs, tor response in high-risk areas, were finalised in 
consullaiion with the Technical and Policy Level Committee at the meeting held [rom 
28 to 29 January in Pokhara, Nepal. Finalized SOPs are in the process of circulation. 

A scries of trainings and workshops, in rapid confirmation of outbreaks in high risk 
cross-border corridors, were heid in Bihar and in India’s West Bengal and Tripura 
states, for district veterinarians and para-veterinarians. These tratnings/workshops were 
hcid en 14 and 15 January (in Siliguri), on 1% and 19 February (in Agartala), an 4 and 5 
March (in Kishanganj}, on 8 and 9 March (in Malidaj, on [1 to 12 March Gn South 
Dinajpur}, on 15 and 16 March fin Ceoch Behar} and on i9 and 20 March (in North 24 
Parganas). 


Three rounds of training for laboratory personnel in India, on the use of rapid antigen 
test kits, were heid on & and 9 February, on ii and 12 February and on 22 and 23 March 
2010 at the India’s Regional Disease Diagnostic Laboratories, Fifty laboratory 
personnel were trained on the use of rapid antigen kits. Twenty-two percent of 
participants were females. 


Phase Il 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


A seres of oricntation/scnsitisation workshops on strengthening cross-border 
emergency preparedness and response mechanisms for HPAI were heid for provincial 
and district officers in high-risk cross-border corridors of India. These workshops were 
hcid in India, in Bihar, West Bengal and Tripura states on 14 and 15 January iin 
Sigur}, on 18 and 19 February (in Agartala), on 4 and 5 March fin Kishanganj), en B 
and 9 March (in Malda}, on 11 and £2 March fin South Dinajpur), on 15 and 16 March 
(in Cooch Behar} and on 19 and 20 March (in North 24 Parganas}. Approximately 20- 
E90 persons participated in cach workshop. Around 5—10 percent participants were 
females. The objectives of these workshops were to: 
- ortent/sensitize participants on key issues of risk/outbreak communication and 
advocacy interventions, to prevent and contro] HPAI outbreaks; 
- present district-level findings of the poultry valuc-chain mapping cxercisc 
conducted by the project. 


To strengthen emergency response preparedness, the workshops were also used as an 
advocacy platform to sensitisc the folowing berdcr-disinict groups: local, district- 
level and decentralised veterinarians; private and public news channels; journalists and 
media-persons; NGOs; farmers; traders; women’s groups; and border security forces. 
Same of the workshops were also attended by partner institutions, particularly the 
Academy tor Educational Development (AED) and the United Nation Children’s Fund 
(UNICEF. 

The proposed study on hyvestock marketing systems in high risk corridors — with a view 
to establishing poultry production- and market-chain-moniroring processes, Hooked with 
animal disease monitoring data — could not be started because governmental clearances 
were noi received irom Bangladesh and India. The project is working to resolve this 
issue. 


Output 3: Developed policy and harmonized risk management procedures 


Experienced consultants in Bangladesh, india and Nepal were hired to review and 
analyze policy issues, legislative frameworks and the development of legislative 
instruments to fill key gaps related to cross-border trade and risk management. Their 
reports are expected by early Aprii 2010. 

Subregional workshop on gaps in legislative frameworks, in the context of cross-border 
irading, will be organized in the next quarter, once the consultants’ reports are received 
and analysed. 


Output 4: Capacity for response to cross-border cmergencics improved 


A series of workshops were held in India {m Bihar, West Bengal and Tripura states} to 
provide rapid response training to host government personnel, at local icvcls, in high- 
risk cross-herder corridors of India. These workshops were held tram i4 to 15 January 


{in Siliguri}, 18-19 February (in Agartala}, 4—5 March (in Kishanganj), 8-9 March (in 
Maldai. [1-12 March Gn South Dinajpur}, 15-16 March Gn Cooch Behar} and 19-20 
March Gn North 24 Parganas}. Approximately 90-100 persons participated at each 
workshop. Around S—10 percent participants were females. The objectives of these 
workshops were tc: 
- orient/sensitize participants on key issues of risk/outbreak communication and 
advocacy interventions, to prevent and control HPAF outbreaks; 
- present district-icvel findings of the poultry value-chain mapping exercise 
conducted by the project. 


Planned activities for the next quarter 


Output 1: Preject management and coordination mechanisms established and operating 


Retain key technical personnel until the end of project date (i.e. September 2010). 
Further strengthen the modahtcs tor better communication and dialoguc, to facilitate 
project coordination. 

Continue te prepare bi-monthly information bulletins. 

Participate in regional and gichal meetings. 

Hold meetings of technical- and policy-ieveil committees in the next quarter. 


Output 2: High-risk areas for introduction of HPAI via cross-border routes identified and 
mapped 


Finalize the study report on poultry value-chain analysis across India, Nepal and 
Banygladesh’s borders and alse India and Myanmar’s border (to date, the agency 
contracted to perform this study has not been performing satisfactorily). 


Output 3: Increased capability for emergency response to HPAI outbreaks owing to 
cross-border spread of the discase 


e Conduct the study tour to India for staff from each participating country between 26 and 
29 April 2010 to strengthen emergency response capacities, 

* Conduct trainings and worksheps en how to rapidly confirm outbreaks for border 
control personnel in Bangladesh- 

e After reccipt of technical clearance fram ECTAD-RAP circulate the finalized SOPs and 
recommendations for response in high-risk cross-border trade areas. 

e Conduct two more rounds of training for laboratory personnel in India in April 2010 on 
the use of rapid antigen test kits. 

Phase H 


Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


® 


Conduct a study on livestock marketing systems in high risk corridors, with a view to 
establishing menitoring processes for production and market chains of poultry, linked 
with animal disease monitoring data. The project ts currently awaiting governmental 
clearances from Bangladesh and India. 


Output 3: Developed policy and harmonized risk management procedures 


Review and analyse country reports on policy issues, legislative frameworks and the 
development of legislative instruments to fill key gaps related to cross-border trade and 
risk management, through locally contracted experts. 


Conduct a sub-regional workshop on gaps in legislative trameworks for cross-border 
trading. 


Output 4: Improved capacity for response to cross-border cmergencics 


Convene meetings of provincial and district officers in high-risk cross-border corndors 
in India and Bangladesh. 

Provide rapid response training to hast government perseonel of India and Bangladesh, 
at local levels. in the selected high-risk movement corridors. 

Conduct a special advocacy initiative to mobilise and scnsitise the folowing groups: 
focal, district-level and decentralised veterinarians; private and public news channels, 
journalists and media-persons; NGOs; farmers: traders; and women’s groups. Hold this 
initiative in targct border districts, as part of emergency response activities in India and 
Bangladesh. 

Conduct sensitization workshops fer print and electronic media at the national level, 
and also in India’s West Bengal and Tripura states, for the prevention and contro] of 
HPAL This should be done, in particular, to strengthen cross-border emergency 
preparedness and response mechanisms. 


Main challenges cncountered and response provided 


None 


Progress made towards the achievement of project outcomes (from the start of the project 
activities) 


Output 1: Project management and coordination mechanisms established and operating 


All project staff have been recruited and the coordinating office in Kathmandu, Nepal 
has been cstabhshed and equipped. Coordinating units in Bangladesh, India and 
Myanmar have also been equipped. A vehicle has been procured ter the project 
coordinating unit in Kathmandu. 

A project workshop, attended by high-level administrative and technical personnel from 
participating countries, was held from 24 to 25 March 21%)8. 

The Project Inception Workshop was heid from 2 to 3 July 2008. A related report has 
been provided to all countries and participants, 

A USAID Partners’ Meeting, on HPAL in Seuth Asia, was organized from 17 to 
[8 Novernber 2008 in New Delhi, India, to discuss the progress of FY 2007 activities 
and a work plan for FY2008 funding. 

Technical and policy-icvel committees have been constituted. A mecting of these 
committees, to monitor the project progress, was held on {7 Apr 2009 in Kolkata, 
India and trom 28 to 29 January 2010 in Pokhara, Nepal. A meeting of a technical-level 
committee, to monitor the project’s progress, was held on 19 July 2009 in Dhaka, 
Bangladesh. 

A poster prepared on the progress of the project was presented durma the USAID 
Partners’ Mecting, held from 1 to 3 April 2009 in Bangkok. 

Five volumes of bi-monthly information bulletins were released, from May 2009 to 
January 2010, and circulated to ECTAD members, donors, countries and other agencies, 
as an information sharing/knowledge management initiative. 

Engagement with the South Asia Association for Regional Cooperation (SAARC) was 
continued through organization of a FAO/World Organisation for Animal Health sub- 
regional mecting of the Global Framework for the Progressive Control of 
Transboundary Animal Diseases {for the SAARC Region} on 4-5 June 2009, in 
Kathmandu. 


The Sub-regional Manager participated in a meeting in Bangkek, from 16 to 
7 Juiv 2009, to develop a strategic framework, entitled “FAO Regional Strategy for 
Highly Pathogenic Avian Influcnza and other Emerging Infectious Discases of Animals 
in Asia and the Pacific: 2009 — 2014”. 

A report on the progress of the project. from Aprii to September, was presented at the 
USAID Partners’ Mecting held on 24 and 25 September 2009 in Bangkok. 

The Subregional Manager participated in the second real-time evaluation of FAQ’s 
wark on HPAI in the Asian region, held fram 30 November to 1 December 2009 in 
Bangkok, Thailand. The evaluation team was briefed on the activities and impact of the 
South Asia cross border project. 

The Subregional Manager and Subregional Advocacy Coordinator participated in the 
Fourth Regional ECTAD Meeting, trom 23 to 25 February, and the ECTAD Asta 
Information System Workshop on 26 February 2010, in Bangkok, Thailand. 


Output 2: High-risk areas for Introduction of HPAI via cross-border routes identified and 
mapped 


The draft final report of the study on poultry valuc-chain analysis across Nepal and 
India’s border, and mapping ef high-risk areas, was received and cleared. 

The draft final report of the study on poultry value-chain analysis across Bangladesh, 
India and Myanmar’s border, and mapping of high-risk areas was received and cleared. 
The draft final report of the study on poultry vaiue-chain analysis across Myanmar, 
India and Bangladecsh’s borders, and mapping of high-risk arcas, was received and 
cleared. 

A study on the livestock marketing system in high msk corridors of Nepal, with a view 
to establishing monitoring processes of poultry production and market chains (linked 
with animal disease monitoring data}, was conducted trom § to 14 November 2609. 


Output 3: Increased capability for emergency response fo HPAI outbreaks owing to 
cross-border spread of the disease 


Lahoratory training for participants from Bangladesh, India, Nepal and Myanmar was 
heid from 19 to 24 January 2009 in Bhopal, India. 

A sub-regional workshop to develop standard opcrating procedures for emergency 
response to disease in high risk, cross border wade areas was held from 2! to 
22 May 2009 in Kathmandu, Nepal. These SOPs were further discussed (and accepted 
by cach party}, in Bangladesh, India and Nepal, through a scrics of brainstorming 
workshops fram 4 to 6 November 2009 (in Nepal), on 4 December fin India} and on 10 
December fin Bangladesh}, and finally at the Technical and Policy Level Committees 
meeting between 28 and 29 January 2010 at Pokhara, Nepal. 

At the request af Gavernment of the Republic of India, rapid antigen detection kits were 
precured and delivered for use, in high risk corridors, for the rapid screening of 
cufbreaks. Furthermore, in response to the Govyerninent’s request, three cycles of 
laboratory trainings were conducted on the use of rapid antigen kits for 50 laboratery 
personnel. The kits were successfully used in the recent HPAI outbreaks in 
Murshidabad district, West Bengal, and were appreciated by the Government. 
Enzyme-Hinked immunosorbent assay kils were procured and delivered to the 
Government of Federal Deinecratic Repubhe of Nepal for surveillance of HPAI in 
ducks in Nepal's far eastern region, which formed a part of the project study area. 


‘Phase II 
‘Output 2: Strengthened production and market systems approach to improve cross- 
border movement management and reduce HPAI risks 


Stakcholder mectings to present the results of poultry valuc-chain mapping across 
Nepal and India’s border were heild on 10 July 2009 in Kathmandu, Nepal; and for the 
Bangiadesh-India and Bangiladesh-Myanmar borders, on 2] July 2009 in Dhaka, 
Bangladesh. The meetings werc attended by senior staff representing the Department of 
Livestock Services imeluding the Chief Veterinary Officer, private sector 
representatives, national and international NGOs, AED and FAQ. 

A sub-regional workshop, entitled “Understanding and Use of Poultry Value Chain 
Analysis in Poultry Production and Marketing in the Context of Cross Border Trading”, 
was held from [4 to 18 September 2009 in Kathmandu, Nepal. Delegates from 
Bangladesh, India and Nepal parucipated. The workshop was facilitated by FAO staff 
from headquarters, RAP, Bangladesh and Nepal, and also by the Royal Veterinary 
College, London. 


Output 3: Developed policy and harmonized risk management procedures 


Expericnceed consultants in Bangladesh, India and Nepal were hired to revicw and 
analyse policy issues, legisiutive frameworks and the development of legislative 
instruments to fill key gaps related to cross-border trade and risk management were 
relevant, 


Output 4: improved capacity for response to cross-border emergencies 


A series of orientation and sensitization workshops, on strengthening cross-border 
emergency preparedness and response mechanism for HPAI, were held for provincial 
and district officers m high-risk cross-border corridors of Nepal {Jhapa and Morang 
districts} and India (Araria/Kishanganj, Darjeeling, Cooch Behar, Dakhshin Dinajpur, 
Malda, North 24 Parganas and West Tripura districts} between January and 
March 2010. Approximately 90-100 persons participated at each workshop. The 
workshops, which were part of the emergency response, were also used as a platform to 
sensifise focal, district-level and decentralised veterinarians, private and public news 
channels, journalists, media-persons, NGOs, farmers, traders, and women’s groups in 
border districts. 
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Context of the project 


The Highiy Pathogenic Avian Influcnza (IPAH cpidemic, caused by the HSNI virus, began to 
affect Asia and Southeast Asia tate 2003 and carly 2004 and spread te mary countries in the 
region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
widespread outbreaks in poultry as well as human cases of H5N1 infection. The Food and 
Agnculture Organization of the United Nations {FAO}, through its Emergency Centre for 
Transboundary Animal Diseases (ECTAD), established a decentralized unt in Bangkok, 
Thailand, located in the Regional Office for Asia and the Pacific {RAP}, to provide technical 
backstopping for countries in the Asia and the Pacific region that were expcricneing outbreaks 
of the infection or were at risk of it. ECTAD RAP was supported through a preliminary 
regional project (OSRO/RAS/505/USA} funded by the United States Agency for International 
Development (USAID). This support has continucd under the current FAO project. 


Objectives of the project 


The objective of this regional component is to coordinate project activities with the target 
‘countries and alse io ensure continuity from the previous project (OSRO/RAS/505USA} to the 
i curment one. The project also aims to strengthen regional teve! cross-sccteral coordination and 
‘communication for HPAI control. 


| Planned activities for the reporting period (April 2013 to 30 September 2013) 


‘Output 1; Strengthened cross-sectoral coordination at regional level 

e Continue te provide technical and opcrational inputs te country-level projects in 
collaboration with counlry teams. 

+ Contmuc te provide technical inputs, resource persons or maming support to the 
activities related to the existing regional HPAI Control Framework for ASEAN, 
exisiing network systems or regional coordination mechanism related io HPAI and 
animal discase control. 


Continuc ic coordinate and collaborate with ather agencics on activitics related to HPAI 
control. 

Continue to provide technical inputs to support the activities of the Emerging Pandemic 
Threats Plus {EPT+) project as well as the other USAID EPT components implemented 
hy various partners. 


Output 2: Strengthened regional and national human resources in the field of veterinary 
epidemiology 


Continue activities to implement the Regional Field Epidentiology Training Pregramime 
for Veterinarians (FETPV}, including the seeking of additional support for the 
pregrammme through other potential partners. 

Continue ta provide support for the development of ficld epidemiology related training 
programmes in Cambodia, Lao People’s Democratic Republic (PDR) and South Asia. 


Output 3: Strengthened coordination of the epidemiology and laboratory networks 


Continue to support the implementation of FAQ’s EMPRES-: (Emergency Prevention 
System-1) Asta to share expertise and information m a real-time manner across the 
network through mectings, workshops and online communication. 

Previde coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen cxisting epidemiology and laboratory networks, as well as the 
epidemiology consortium, 

Continue to provide support for sample submission from member couniries to 
intcrnatianal reference laboratories. 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI transmission 


Support the dtaloguc between or among member countries on cross-border cooperation 
and collaboration in the management of critical control peints m key regional cerridors. 


Output 5: Established regional emergency response services 


Continue to provide technical and epcrational assistance to member countries to contain 
the HPAI outbreaks in their respective countries. 


Activities undertaken during the reporting period {April 2013 — September 2013) 


Qutput 1: Strengthened cross-sectoral coordination at regional level 


The ECTAD team continued to provide icchnical and operational inputs to country- 

ievel projects in coHaboration with country teams: 

o The Regional Coordinailor continued to provide technical backsiepping to the 
USAID funded project in Lao POR and Myanmar in the absence of the International 
Tcam Leader. 

The Regional Coordinator made technical contribution te the following ASEAN 

meetings which are related to regional coordination mechanism for annali health and 

zoonoses i Southeast Asia: 

o ASEAN Coordinating Center for Animal Health and Zoonoses (ACCAHZ) 
Advocacy Meeting was organized en 22 August 2013 in Melaka, Malaysia. The 
Advocacy meeting aimed to: {i} familiarize the Senior Officers and Director General 
or Chicf Veterinary Officer fer the National Animal Health Authority from ASEAN 
Membcr States with ACCAIIZ; and (1} provide them with a more in-depth 


understanding of its relevance, intent, status and future direction. The Meeting was 

also expected to provide a venue for the participating officials to provide invaluable 

insighis and comments en ACCAHZ, as well as guidance on its establishment 
within the context of ASEAN. 

The 35 ASEAN Ministerial Meeting on Agriculture and Forestry included the 

launching of the ASEAN Antmal fFlealth Collaboration Website. The Regional 

Coordinator provided technical inputs for the website, which was developed as an 

information-sharing plalform for ASEAN. supported by the FAO compenent of the 

European Union’s Highly Pathegenic Emerging Discases Programme. The platform 

is envisaged to be a data warchousing facility that will factlitate dissemination and 

sharing of relevant documents and’or information relating to animal health 
initiatives in the region among the member countries, stakeholders, and relevant 
partners. 

The Regional Coordinator provide inputs to prepare for a FAO-World Organisation for 

Anima! Health (O1E}-Worid Health Organization (WHO} tripartite event — the Fourth 

Asia-Pacitic Workshop on Multiscctoral Collaboration for Prevention and Control of 

Zeonoses, which will be heid during 27-29 November 2013 in Kathmandu, Nepal to 

strengthen collaboration and coordination the three organizations and their members 

using a Oxe /feaiith approach. 

The Regional Coordinator and the National Operations Officer prepared the project 

document for the 8" Phase of the RAP component of the USAID funded project which 

was subsequently approved by USAID. 

The ECTAD team im Asia provided technical and opcrational mputs for the 

organization of the Avian Influenza and Emerging Pandemic Threats Programme 

Discussions organized in Bangkok., Thailand on 26 June 2013. The meeting brought the 

tcam lcaders from ECTAD country programmes te revicw and discuss reprogramming 

the regional projects to address the current situation of HPAI. 

The ECTAD ieam provided technical inputs to support the activities of the USAID EPT 

and EPT+ programmes. Specifically: 

co The ECTAD team attended and provided inputs to the USAID EPT Program - Asta 
Regional Mecting organized by USAID dunng 18-19 June 2013 in Bangkok, 
Thailand. The objectives were to give updates on the siatus of project deliverables, 
share information among partners on preposed tinal-year work plans to achicve 
deliverabics, and to brainstorm on how to better intcgrate emerging pandemic 
threats activities within existing host-country platforms. 

o The ECTAD team provided technical and operational inputs to the organization of 
the IDENTIFY Tripartite Meeting on 20 Junc 2013 in Bangkok, Thailand. The 
objectives of the mecting were fo review the activitics and progress of IDENTIFY 
FAO, OTE and WHO compenents in the Asian regions, fo discuss specific technical 
and strategic issues implemented under IDENTIFY by each partner and attempt to 
devclop a common approach/understanding and collaboration on these technical 
ISSUCS, 

The ECTAD team previded technical and operational inputs to the activities related to 

H7N9 emergency surveillance in the region, including the organization of four 

mectings: 

o H7N9 Technical and Programmatic Coordination Meeting, 2-3 May 2013 in 
Bangkok, Thailand. The objectives of the meeting were to review the current status 
of H7N9 in human and animal health sectors; review the preliminary risk analysis of 
H7N9 spread including infermation from the poultry supply chain and social 
network analysis; determine short-, medium- and longer-term surveillance sirategies 


© 
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including status diagnostic tests and protecols for 1i7N9 for at-risk countries; 
tdentify the opportunities for synergics of the human and animal health sectors as 
well as other sectors among the countries in the region and synergies between the 
countries and the relevant international erganizations. 

USAID Partners Meeting for China, 6-7 May 2013 in Guang Zhou. The meeting 
discussed the T17N9 situation and tdentiticd opportunitics for synergies between the 
human and animal health seciors as well as other sectors in China in order to deal 
with the H7N9 crises. 

Technical and Policy Discussion on the Prevention and Control of Avian 
influenza ACH7N9) in Asia, 24-25 Janc 2013, Bangkok, Thailand. The mecting 
was jointly hosted by USAID and the Royal Tha: Government. The objectives were 
to: share the lessons leamed from actions undertaken by the Government of China 
in preventing and managing the situation of 1E7N9 influcnza infections tn poultry 
and humans as well as monitoring H7N9 influenza viral cvotution; discuss specific 
unresolved issues related to viral transmission, surveillance, risk assessment and 
management as well as appropriate and practical interventions for H7N9 influenza 
infection based on capacity developed from the HSNI crisis: discuss risks and 
scenarios of the 1I7N9 situation in the region and the possible mifbgation measures 
in short-, medium- and longer-term; and identify the opportunities for synergies of 
the human heaith, animai heaith and other sectors among the countries in the region 
and between the countrics and the relevant international organizations. 

H7N9 Technical and Programmatic Meeting, 12-13 September 2013, Rome, 
Italy. The meeting discussed the current disease situation in China, updated 
scientific information related to laboratory diagnosis and transmission of H7N9 
virus and identificd the ways forward to proactively deal with H7N9 in Asia, 


Impicmentation of the USAID funded projcct “Emergency survellanee of Influenza 
ACH7N9) virus in South and Southeast Asia” was carried out trom May to September 
2013 in collaboration with country teams and US Centers of Disease Contro! and 
Prevention. 

Other technical and operational inputs that the ECTAD team provided to country 
projects, in collaboration with FAO country teams and national counterparts, included: 
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recruitment of international consultants; 

procurement of equipment and supplies; 

issuance of contracts to conduct field activities/research; and 

provision of clcarance to technical reports prepared by staff of ECTAD Country 
Teams or by consultants recruited for various project activitics, 


Output 2: Strengthened regional and national human resources in the field of veterinary 
epidemiology 

The Senior Veterinary Epidemiologist, the Regional Coordinator and the ECTAD team 
continued to work closely with the Thar Department of Livestock Develomnent on 
achvities rclated to FETPY. These included: 
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serving as rcgional programme mentors to the tramees from Thailand and other 
countries: 

attending and providing technica! inputs to the Traininus/Workshops/D1scussions 
during the first moduic of the maining which was the joint traming course with the 
Regional Ficld Epidemiclogy Training Programme organized by the That Ministry 
of Public Health for the public health personnel: and 

continuing to seek additional support for the programme. 


The Senior Veterinary Epidcmislegist continued to previde support to the training 


programmes at the country and regional levels m South Asia including: 

o The SAARC 2nd Epidemiclogy Network Workshep during 12-15 August 2013 in 
Bhutan; and 

o The 2nd Regional Field Epidemiology Tramime Programme for Veterinarians in 
Nepal. 


Output 3: Strengthened coordination of the epidemielogy and laboratory networks 


The ECTAD team continucd to provide technical mputs and coordination, in 
collaboration wiih other regional projects implemented by FAO, to strengthen existing 
epidemiology and laboratory netwerks. This included: 

o The First Meeting of ASEAN Ad-hoc Veterinary Epidemiology Group (AVEG) 
in Phuket, Thailand, 27-29 August 2013. The objectives of the mecting were to 
discuss and develop the draft Terms of Reference, and to discuss on the roadmap to 
esiablish a sustainable epidemiology group within ASEAN mechanisms. 

The ECTAD team coninued te previde technical inputs to the discase tracking system 

EMPRES-: Asia and information sharing via the Transbeundary Animal Disease 

Nelwork Asia email circulation. 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI transmission 


The Regional Animal Health Economist, participated in and provided inputs to the 

following meetings: 

o The Cross-border Livestock Vatue Chain Workshop in South Asia in 
collaboration with the members from SAARC Regionai Support Unit was 
organized from 29 April to 1 May 2013 in Kathmandu, Nepal. 

co The Viet Nam and China Bilateral Meeting on Collaboration to Address 
Transboundary Animal Diseases and Diseases of Public Health Concern 
organized at Halong Bay 22 and 24 August 2013. The meeting was held to share 
information of situation and acttvines rcicvant to discascs with transboundary nature 
and to define technical collaboration between the two countries. 


Output 45: Established regional emergeney response services 


The Regional Veterinary Epidemiologist and Regional Antmal Health Economist 

conducted missions to Cambodia and Nepal during the reporting period to conduct a 

multidisciplinary field risk assessment of recent outbreaks in these two countries. The 

tcam provided inputs to the partners and ta the denor coordination mecting. 

The ECTAD team provided technical and operational inputs to: 

o Liaise wiih USAID Washington tio distribute the personal protective equipment to 
member countries in Asia upon the request: 

o Assist the ECTAD Country team m Nepal procuring personal protective cquipment 
as part of preparedness for further outbreaks in Nepal. 


Pianned activities for the next six-month period (October 2013 — March 2014) 


Output 1: Strengthened cross-sectoral coordination at regional level 


Continue to provide technical and operational inputs to country-level projects in 
collaboration with country teams. 

Conttnuc to provide technical inputs, resource persons or training support to the 
activities related to existing regional the HPAI Control Framework for ASEAN, 


At 


extsting network systems or regional coordination mechanism related to TIPAI and 
animal discase control. 

Continue to coordinate and collaborate with other agencies on activities related to HPAI and 
H7N9 surveillance and response. 

Contmue to provide technical inputs to support the activities of the EPT+ project as 
well as the oiher USAID EPT components implemented by various partners. 


Output 2: Strengthened regional and national human resources in the field of veterinary 
epidemiology 


Continue activities to implement the Regional FETPY, including the seeking of 
additional support for the programme through other potential partners. 

Continue to provide support to the devclopment of ficld cpidemtology related training 
programmes in Cambodia, Lao PDR and South Asia. 


Output 3: Strengthened coordination of the epidemiology and laboratory networks 


Continue to support the implementation of EMPRES-: Asia to share expertise and 
information in a real-time manner across the nctwork through mectings, workshops and 
onlinc communication, 

Previde coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen cxisting cpidemialogy and laboratory networks, as well as the 
cpidcmiclogy consortium, 

Continue to provide support for sample submission from member couniries to 
international reference laboratories. 


Output 4: Strengthened coordination of cross-border risk assessment and management 
for HPAI transmission 


Support the dialogue between or among member countries on cross-border cooperation 
and collaboration in the management of critical contro! points in key regional corridors. 


Output 5: Established regional emergency response services 


Continue to provide technical and eperational assistance te member countries to contain 
the HPAI outbreaks in their respective countries. 


Main challenges encountered and response provided 


No major chaHenges were encountered dunng the reporting period. 


Progress made towards the achievement of project outcomes (from the siart of activities; 


Output 1: Strengthened cross-sectoral coordinatiou at regional level 


Coordination and collaboration between FAO and other international organizations and 
agencics werc strengthened and contnucd. Engagement was strcngthened with ASEAN 
through the adoption of strategies jointiy developed by member counines and FAQ. 
Coordination has been well established between the projects funded by USAID and the 
projects funded by other donors. Success storics and lessons icarnt from HPAI can be 
used to further broaden the scope of action to prevention and contro! of transboundary 
animal diseases {TADs} and emerging infectious diseases (EDs) using a One Health 
approach at the regional and couniry levels. 

Building an the existing capacttics for HSN1, cmergency surveillance for 117N9 
incursion in the bordering countries and having poultry value chain connections with 


Outpu 
region 
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China has been conducted. Such activities will be continuously conducted for the 
upcomitg winter season. 


t 2: Strengthened regional and national human resources in epidemiology through 
al FETPY 

The FETPY continucd smoothiy with additional collaboratians at the national and 
international levels and approved joint funding ter the programme. ASEAN Member 
States recognized the importance of integrating veterinary cpidcmiclogy acttvitics in 
the national veterinary scrvices and noted that the That Department of Livestock 
Developmeni has been hosting the Regional FETPY since 2009. Capacity building in 
the field of epidemiology has been included as one of the main components of the draft 
Regional Strategics for Veterinary Epidemiology Capacity Devclopment and 
Networking which has been endorsed at the Scnior Official and Ministerial icvcls., 
There have been two graduating cohorts, m 2011 and 2012, consisting of 13 veterinary 
sraduaies. One hundred and thirty-four veterinarians from F] countries were trained 
through the shorn course, Veterinary fieid Epidemiology in Action. Eight training 
modules, an FETPY traince manual and four structured case studics were developed 
and uscd for the training. A total of 44 cpidcmiology reports {13 surveillance, 
[8 outbreak investigations and 13 field epidemiclogy studies) were develeped and some 
of these reports were presented at international conferences inclnding the Training 
Programs m Epidemiology and Public Ucalth Interventions Network ¢(TEPHENET), 
Furopean Scientific Conference on Applied Infectious Disease Epidemiology 
{ESCAIDE), the Conference of Research Workers in Animal Diseases (CRWAD) and 
the Melbourne One Health Contcrence. The training programme has now been revised 
to usc a modular approach consisting of three modules, which arc in logical sequence: 
ļ} analysis of secondary data derived from surveillance system; 2} outbreak 
investigatian; and 3} field epidemiology study. 


t 3: Strengthened coordination of the epidemiology and laboratory networks 

The Strategic Framework for Regional Laboratory Networks for Southeast Asia was 
endorsed by the ASEAN Working Group on Livestock. The international partners for 
the regional laboratory nctwork in Southcast Asia were recognized by the Member 
States as the Technical Advisory Group. The Laboratory Directers” Forum has been 
used to advocate for the progression of ongoing activities to gain more support at the 
policy level. 


t 4: Conducting risk assessment for HPAI transmission through cross-border 


poultry trade 


A coordinated cffort has been launched te develop cross-border collaboration between 
China and Viet Nam, and Cambodia and Viet Nam. 
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| Context of the project 
The Highly Pathogenic Avian Influenza (HPAI) epidemic, caused by HSN1 viruses, began in 
late 2003 and in early 2004 m Asia and Southeast Asia and spread to many countries in the 
region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
| widespread outbreaks in poultry and also human cases of H5N1 infection. The Food and 
| Agriculture Organization of the United Nations {FAO}, through its Emergency Centre for 
| Transboundary Animal Disease Operations (ECTAD). estabhshed a decentralized unit in 
' Bangkok, Thailand, located in the Regional Office for Asia and the Pacific CRAP}, to provide 


‘technical backstopping for countries in the Asia and the Pacific region that were expenencing 


|outhreaks of the infection or were at risk of it. ECTAD RAP was supported through a 


i preliminary, regional project (OSRO/RAS/S05/USA) funded by the United States Agency for 
| International Devclopment (USAID). This suppert has continued under FAQ's present project. 


| Objectives of the project 


The objective of this regional component is to coordinate project activities with the target 
i countries and alse to censure continuity and a smooth transition from the previous project 
'(OSRO/RAS/S05/USA) to the current one. The project also aims to strengthen regional level 
'cross-sectoral coordination and communication for HPAI control. 


‘Planned activities {for the reporting period} 


Output 1: Strengthened cross-secteral coordination at regional level 
e continue to provide technical and operational inputs to country-level projects in 
collaboration with the country teams 
®* continuc to provide implementation support to the Association of Southeast Asian 
Nations (ASEAN) fer activities under the Second Regional Strategic Framework for 
HPAI Contre! in Southeast Asia 
* continue to coordinate and collaborate with other agencies on activities related to HPAI 


control 


Output 2: Strengthened regional and national human resources in epidemiology through 
Regional FETPV 


continue the activities to implement the two-year regional field epidemiology training 
programme for veterinarians {FETPY} and seek additional support for the programme 
through other potential partners 


Output 3: Strengthened coordination of epidemiology and laboratory network 


provide coordination, in collaboration with other regional projects implemented by 
FAQ, to strengthen existing epidemiclogy and laboratory networks 

continue to provide support for sample submission from member countries to 
international reference laboratorics 

continue to provide technical inputs for the establishment cf a disease tracking system, 
ECTAD Asia, in coHaboration with the sentor technical adviser of FAQ's HPAI 
progranime in China 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


continuc to provide coordination for country teams conducting msk assessment studics 
on HPAI transmission through the cross-border poultry trade 


Activities undertaken during reporting period 


Output 1: Strengthened cross-sectoral coordimation at regional level: 


FAO recruited or continued to recruit infemational and national staff for the project. 

The Regional Coordinator (RC) continued te coordinate and coHaborate with other 
United Nations FUN} agencies, donors and international humanitarian actors by 
attending meetings in the region to ensure that support and approaches to HPAI control 
are harmonized af country and regional Jevels. Specifically, the RC: 

- participated and provided technical inputs to the “Second FAO/OTE/WHO Joint 
Scientific Consultation on Influenza and Other Emerging Infectious Diseases at 
the Human-Animai interface” which was organized in Verona, Italy from 26 
April i030 April 2010. 

- attended the “Emerging Pandemic Threat {EPT} Pianning Meeting,” which was 
organized by USAID in Siem Reap, Cambodia on 4 June 2010. 

- attended an informal meeting with the United States’ Centers for Disease 
Prevention and Control (US CDC) and RESPOND group to discuss the 
harmonization and collaboration of the werk plans- 

- participated and provided technical inputs te the “Consultative Meeting on 
Regional Communication and Advocacy” organized under the support of the 
Asian Development Bank {AsDB}, held from 23 June to 25 June 2010 in 
Banzkok, Thailand. 

The RC provided technical inputs to ASEAN HPAI Task Force in drafting the “ASEAN 
Roadmap for HPAL Progressive Control and Eradication” and participated in the 
“Second Meeting of Technical Working Group” responsibie for drafiing of the roadmap 
held in Hanoi, Viet Nam from 30 June to I July 2010. 

The RC provided inputs to the FAO country teams on the preparaten of the project 
prepoesals for further funding by USAID tn fiscal year 2010. 

The ECTAD team provided technical and operational inputs to country projects, in 


collaboratian with FAO country teams and national counterparts, for the following 
activities: 

- recruitment of international consultants: 

- procurement of equipment and supplies; and 

- Issuance of contracts to conduct field activities/research. 


Output 2: Establishment of regional and national resource personnel in epidemiology 


In collahcration with the Regtonal Veterinary Epidemiologist {RVE}. the RC worked 
closely with the Department of Livestock Development {DLD} on activities related to 
FETPY. These included: 

- meeting with the teams from US CDC, which are based in Thailand, to discuss 
collaboration m supporting FETPY and strengthening the linkage between FETP 
and FETPY at the regional and country level. The RVE joined the country visit 
jointly conducted by FAO and CDC to Lao PDR. During the mission in 
Bangkok, the RC and RYE attended the meeting heid among CDC, FAO and 
EPT-RESPOND 10 discuss possible collaboration on capacity building in Lhe 
Southeast Asia: 

- attending the siccring comimitice on FETPY appointed by DLD to discuss 
progranime management as well as the human and financial resources to be 
provided by DLD; 

- organizing the first-round visit of the FETPY trainees who were enrolled in the 
class of 2010 in Thailand tor a sencs of trainings and workshops. The RYE 
jointly prepared with DLD a case study to be used fer outbreak investigation for 
the training; 

- preparing for the “Animal-Human-Environment Interface Workshop: Socio- 
cconomic and Cammunication Maduic” to be held trom 24 August to 26 August 
2050: and 

- assisting the RVE in conducting a mission to China to provide inputs to the 
country team on the on-going efforts in the development of China-FETPY. 


Output 3: Strengthened coordination of epidemiology and laboratory nctwork 


The RC contmued to provide technical inputs to help organize sub-regional and in- 
country workshops on survcilance and laberatery networks for HPAF and other forms 
of influenza in Asia. These workshops were supported by other regional projects 
(GCPFRAS/22 LJIPN, funded by the Govermnent of Japan, and TCP/RAS/3211, funded 
by FAO} which were implemented by FAQ from February to March 2010. 

ECTAD RAP continucd te provide technical inputs to assist in the establishment of the 
disease tracking system, ECTAD Asia, in collahoration with the senior technical adviser 
of FAO's HPAI programme in China. The system is now to be called “Global Ammal 
Disease Informauon System (EMPRES-i}-Asta,” as H is part of EMPRES-1. 

The RC provided inputs to facilitate the planning and impicmeniation of “EPT- 
IDENTIFY” project, which is related to regional laboratory networking initiative. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


The RC, in collaboration with a socio-economic expert from FAO headquarters, 
organized a mecting among CTAs of GMS countries (Cambodia, Lao POR, Myanmar 
and China} and a national consultant from Thailand to consolidate the studies on risk of 
HPAI spread along poultry production and market chains at cross-border level 
conducted at regtonal and country levels on 22 June 2010. 


The RC facilitated the discussion among USAID partners including FAO, Academy for 
Educational Development (AED) and Kenan Institute Asia te develop a collaborative 
framework on joint activities to be jointly conducted at the border point between 
Mukdahan Province of Thailand and Savannakhet of Lao PDR. 


Planned activities for the next reporting period 


Output 1: Strengthened cross-sectoral coordination at regional level 


prepare the project proposal of the “regionai component” for further funding by USAID 
during the fiscal year of 2010 and continue to previde inputs to country teams in 
preparing the proposals for the country components 

continue to provide technical and operational inputs te country-level projects in 
collaboration with country teams 

continue to provide support to ASEAN to finalize the roadmap for HPAI Progressive 
Control and Eradication in Southeast Asia 

continuc to coordinate and collaborate with other agencies on activitics related te HPAI 
control 


Output 2: Strengthened regional and national human resources in epidemiology through 
Regional FETPV 


coutinue activities to implement the two-year FETPY programme, including the seeking 
of additional support for the programme through other petential partners 

continue to provide support to the development of China-FETPYV as well as related 
training programme in Cambodia and Lao PDR 


Output 3: Strengthened coordination of epidemiology and laboratory network 


provide coordination, in collaboration with other regional projects implemented by 
FAO, to strengthen cxisting epideniology and laboratory networks 

continue to provide supper for sample submission from member countries to 
international reference laboratories 

continuc to provide technical inputs for the cstablisbment of a disease tracking system, 
EMPRES-: Asta, in collaboration with the senior technical adviser of FAO's HPAI 
programme m China and IT expert in FAO headquarters 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


continue to provide coordination for country teams conducting risk assessment studies 
on HPAT wansmission through the cross-border poultry trade 


Main challenges enconntered and response provided 


There were ne inayor challenges during the reporting period. 


Progress made towards the achievement of project outcomes (from the start of activities) 


Output 1: Strengthened cross-sectoral coordination at regional level 


Coordination and collaboration between FAO and other international organizations and 
agencies — as well as with regional political organizations such as ASEAN — has 
continued and has been strengthened. Linkages have been made between the projects 


funded by USAID and the projects funded or for about to be funded} by other donors. 


Output 2: Strengthened regional and national human resources in epidemiology through 
Regioual FETPV 


FETPY has continued smoothly with additional collaborators at national and 
international levels and approved joint funding for the programme. 


Output 3: Strengthened coordination of the epidemiology and laboratory network 


In order to facilitate collaboration among key international partners, a matrix was 
drafted with the aim of strencthening epidemiology and laboratary networks for HPAI 
in Southeast Asia. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


A key operational research approach to study HPAI risk in the poultry sector, and the 
value chain at cross-border level, was discussed through consultative meelings between 
FAO country teams and key USAID partners, including Abt Associates, Academy for 
Educational Development and Development Alternatives, Incorporated. Methodolagy 
guidelines were finalized and the plans to conduct regional studies, focusing on two 
major poultry production areas, were discussed and are being finalized. Additional data 
has been collected at country and regional levels. 


{ Quarter 2010 
Project Monitoring Sheet: OSRO/RAS/604/USA Baby 05 


Project title: Immediate technical assistance to strengthen emergency preparedness for 
Highly Pathogenic Avian Influenza (HPAI; 


Reporting period: January — March 2010 


Regional Component: Scutheast Asia 
Project tile: Immediate technical assistance to strengthen emergency preparedness for 


Highly Pathogenic Avian Influenza (HPAI) 
Code: OSRO/RAS/604/USA Baby 05 
' Budget: USD 600 1100 (Phase 1D, USD | 435 000 (Phase 1H, USD i 172 700 (Phase HHI}, 
| USD 937 800 (Phase IVY} 
| Total budget: USD 4 145 500 
| Effective starting date: 1 August 2006 





Planned end date: 30 Scptember 2010 


| Context of the project 


The highly pathogenic avian influenza (HPAI} epidemic, caused by HS5N1 viruses, began in 
‘late 2003 and in early 2004 in Asia and Southeast Asia, and spread to many countries in the 
‘region. The effects were particularly severe in Indonesia, Thailand and Viet Nam, which saw 
‘widespread outbreaks in poultry, and also human cases of HSN1 infection. The Food and 
| Agriculture Organization of the United Nations (FAQ}, through its Emergency Centre for 
| Transboundary Animal Disease Operations (ECTAD}, established a decentralised unit in 
' Bangkok, Thailand, located in the Regional Office for Asia and the Pacific {RAP}, to provide 
‘technical backstopping for counitrics in the Asia and the Pacific region that were experiencing 
l outbreaks of the infection or were at risk of it. ECTAD RAP was supported through a 
| preliminary, regional project COSRO/RAS/S05/USA) funded by the United States Agency for 
! International Development (USAID). This support has continued under FAO's present project. 


| Objectives of the preject 

|The objective of this regional component is to coordinate project activities with the target 
| countries, and also to ensure continuity and a smocth transition from the previous project 
'COSRO/RAS/505/USA) to the current one. The project also aims to strengthen regional-level 
i cross-sectoral coordination and communication for HPAI control. 


Planned activities (for the reporting period} 


Outpnt 1: Strengthened cross-sectoral coordination at the regional level 
e Continue fo provide technical and operational inputs to projects at the country level, in 
collaboration with the country teams. 
* Continue to provide support to the Association of Southeast Astan Nations (ASEAN) to 
implement activities under the Secand Regional Strategic Framework for HPAI Control 
in Southeast Asia. 


Continue to coordinate and collaborate with other agencies on activities related to HPAI 
control. 


Output 2: Strengthened regional and national human resources in epidemiology through 
Regional FETPY 


Continue the activities to implement the two-year regional field epidemiology training 
pregramme for veterinarians (FETPWV} and seek further support for the programme 
through additional potential partners. 


Output 3: Strengthened coordination of the epidemiology and laboratory network 


Provide coordination, in collaboration with other FAQ regional projects, to strengthen 
existing epidemiology and laboratory networks. 

Continue to provide support for sample submission from member countries to 
international reference laboratories. 

Continue to provide technical inputs for the establishment of disease tracking systems, 
through ECTAD Asia, in collaboration with FAQO’s semor technical adviser for the 
HPAI Programme in China. 


Output 4: Conducting risk assessment for HPAI transmission through the cross-border 
poultry trade 


Continue te provide coordination for country teams that are performing risk 
assessments of HPAI transmission through the cross-border poultry trade. 


Activities undertaken during reporting peried 


Output 1: Strengthen cross-sectoral coordination at the regional level: 


FAO recruited or continucd te recruit international and national statf for the projcct. 

The Regional Coordinator {RC} continued to coordinate and ccHaborate with other 
United Nations (UN) agencics, donors and inicrnational humanitarian actors by 
attending meetings in the region to ensure that support and approaches to HPAI control 
are harmonized at country and regional levels. Specifically, the RC: 

- in collaboration with World Organization for Animal Health {OIE}, led a session 
related to animal health during a regional workshop on the UN System for avian 
and pandemic influenza control, which was organized by the United Nations 
System Influenza Coordination (UNSIC), in January 2010 1 Bangkok, Thailand; 
and 

- aticndcd the following events organized by USAID’s Regional Development 
Mission for Asia {(RDMA}: 

e a discussion with Dr Denuis Carroll on the launching of the Emerging 
Pandemic Threat programme: 

© a planning mecting on technical discussions, which were being organized 
fo take place in Bali on 30 and 31 March 2010, among five endemic 


countries; 

oc a Chief of Party meeting to update USAID partners on work progress; 
and 

© a planning discussion on a USAID pariners’ meeting to be organized in 
June 2010. 


The RC provided technicai inputs for the report submitted by the real-time evaluation 
team for FAO’s Programme on Avian Influenza Control iu Asta. 


The RC provided technical inputs, on the drafiing of a regional wildlife strategy for 
Asia and the Pacific, to the Wildlife group of FAO's Emergency Prevention System for 
Transboundary Animal and Plant Pests and Discascs. 
In collaboration with the Asian Development Bank, the projeci supported the 
organization of the Fourth Annual Regional ECTAD Meeting, held from 23 to 
25 February 2010 in Bangkok, Thailand. 
The RC provided inputs to the Crisis Management Centre (CMC} mission, which was 
helping Bhutan to prepare for HPAI outbreaks. 
The RC conducted a mission to Myanmar, on 16 and 17 February 2010, to accompany 
the RDMA team in teHowing up on the progress of project activities there. 
The ECTAD team provided technical and operational inputs to countty projects, in 
collaboration with FAO country teams and national counterparts, for the folowing 
activities: 

- recruitment of international consultants: 

- procurement of equipment and suppkhes; and 

- issuance of contracts to conduct field activities/research. 


Output 2: Establishment of regional and national resource personnel in epidemiology 


In collaboration with the Regional Veterinary Epidcmiclogist {RYE}, the RC worked 
closely with the Department of Livestock Development {(DLD} on activities related to 
FETPY. These included: 

- acquiring Cabinet approval on a Letter of Agreement (LoA} with the Gevernment 
of the Kingdom of Thailand to support the maintenance of the regional FEPTV 
coordination office based at the DLD, 

- meeting with teams trom the United States’ Centers for Disease Prevention and 
Control based in Thatland te discuss collaboration in supporting FETPY; 

- attending the steering committee on FETPYV appointed by DLD to discuss 
programme management as well as the human and financial resources to be 
provided by DLD: 

organizing a short course, enutled “Veterinary Epidemiology in Action”, with 

participants from ten countries, including Cambhedia, China, Indonesia, 

Lao People’s Democratic Republic, Malaysia, Mongolia, Myanmar, 

the Philippines, Thailand and Viet Nam (during this course, the RC also eave a 

lecture on application of veterinary epidemiology in regulatory services}; and 

- Organizing a series of workshops under the regional FETPY, for students who bad 
enrolled iu 2609. which included the “Ammai-Human-Envyirenmen Interface 


Workshop: WILD Module”, held from & to 12 February 2010. 


Output 3: Strengthened coordination of epidemiology and laboratory network 


The RC provided technical mputs to help organize subregional and in-country 
workshops on surycillance and laboratory networks tor HPAI and other forms of 
influenza in Asia. These workshops were supported by other regional projects 
(GCPARAS/22 LJIPN, funded by the Government of Japan, and TCP/RAS/3211, [unded 
by FAO) which were implemented by FAO from February to March 2010. 

ECTAD RAP continued to provide technical inputs to assist in the establishment of the 
disease tracking system, ECTAD Asia, in collaboration with the senior technical adviser 
of FAO's HPAI programme in China. The first tramime session lor FAO ECTAD 
country teams was organized on 26 February 2010 in Bangkok, Thailand. 

The RC and RVE provided inputs to facilitate the organization of mecting of the 
epidemiology consoruum, scheduled on 3 and 4 March 2010, to develop a 


collaborative framework among key potential partners for activities related to 
epidemiology. These activities included: capacity building: networking; and knowledge 
generation and utilization. 


Output 4: Conducting risk assessment for HPAI transmission threugh cross-border 
poultry trade 


The RC, in collaboration with a socio-economic expert from FAQ headquarters, 
followed up on activities and consolidaicd studies on poultry production and market 
chains at country level as well as associated HPAL risks at the cross-border level. 


Planned activities for the next reporting period 


Output 1: Strengthened cross-scctoral coordination at regional level 


Continue ta provide technical and operational inputs to country-level projects, in 
collaboration with couniry icams. 

Continuc to provide implementation supperi te ASEAN for activitics under the Second 
Regional Strategic Framework for HPAI Control m Southeast Asta. 

Continue to coordinate and collaborate with other agencies on activities related to HPAI 
control. 


Output 2: Strengthened regjional and national human resources in epidemiology through 
Regional FETPYV 


Continue activities to implement tbe two-year FETPY programme, including the 
seeking of additional support tor the programme through other potential partners. 


Output 3: Strengthened coordination of cpidemiology and laboratory network 


Provide coordination, m collaboration with other regional projects nmplemenuied by 
FAQ, to strengthen cxisting cpideniclogy and laboratory networks. 

Continue to provide support for sample submission from member countries to 
international reference laboratories. 

Continue to provide technical inputs for the establishment of a disease tracking system, 
ECTAD Asia, in collaboration with the senior technical adviser of FAQ’s HPAI 
programme in China. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


Continue to provide coordination for country teams conducting risk assessment studies 
on HPAI transmission through the cross-border pouliry trade. 


Main challenges encountered and response provided 


There were no major challenges during the reporting periad. 


Progress made towards the achievement of project outcomes (since the start of activities) 


Output 1: Strengthened cress-sectoral coordination at the regional level 


Cooperation, coordination and collaboration between FAO and other mtematicnal 
organizations and agencics — as well as with regional political organization such as 


ASEAN — has continued and has been sirengthened. Linkages have been made between 
projects funded by USAID and projects funded or (or about to be Funded) by other 
donors. 


Output 2: Strengthened regional and national human resources in epidemiology through 
Regional FETPY 


e FETPY, at the regional level, has continued smoothly with additional ceNaborators at 
national and intemauional levels and approved joint funding for the programme. 


Output 3: Strengthened coordination of the epidemiology and laboratory network 


e A matrix, to facilitate collaboration among Key international partners, was dratted with 
the aim of strengthening epidemiology and laboratory networks for HPAI in Southeast 
Asia. 


Output 4: Conducting risk assessment for HPAI transmission through cross-border 
poultry trade 


e A key operational research approach to study HPAI risk in the context of the poultry 
sector, and the value chain at cross herder level, was discussed through consultative 
meetings between FAO country teams and key USAID partners {which included: Abt 
Associates; Academy for Educational Development; and Development Altematives, 
Incorporated). Methodology guidelines were finalized; plans to conduct regional 
studies, focusing on two major poultry production areas, were discussed and are being 
drafied. Additional data has been collected at country and regional Jevels. 


2™ Quarter 2010 
Project Monitoring Sheet: OSRO/RAEF/719/USA — Phase IT 


Project Title: Strengthening HPAI surveillance, preparedness and response capacity in 
Southern Africa 


Reporting period: April to June 2010 


Regional Component: Southern Africa 

Project Title: Strengthening HPAI surveillance, preparedness and response capacity in 

Southern Africa 

Code : OSRO/RAF/719/USA 
Budget : USD 1 099 175 (Phase 1), USD $00 G60 (Phase II} 
| Total budget : USD 1 599 175 
| | Effective Starting Date: | January 2010 | 


| i Planned End Date: 20 September 2010 
| Context of the Project 


Since the outbreak of the Highly Pathogenic Avian Influenza (HPA on the African continent in. 
| February 2006, the Southern African region has remained free from the infection. In response to. 
ithe potential threat of incursion of the disease, African countries have formulated National. 
| Preparedness and Response Plans, which led to the development of a Regional Plan by the. 
| Southern African Development Community (SADC). The levels of implementation of the 
‘national plans, however, differ greatly between the countries. This project, therefore, aims at | 
| assisting the countries at both national and regional levels in retaining a disease free status. ! 
Obits of the Project 


‘Impact of the project 
‘Improv ement and safeguarding of animal health and livelihoods from the threat of HPAI and 


! | Mitigation of the risk of a human pandemic within the SADC region. 


| Outcome of the project 
‘Enhanced and harmonized regional preparedness, effective response to HPAI outbreak and 
| i strengthened regional and national surveillance for HPAI in the SADC region. 
Outputs of the project 
i. Expanded and consolidated risk analysis-based HPAI surveillance (Malawi, 
Mozambique, Zambia and Zimbabwe}; 
2. Enhanced capacity of regional and national veterinary laboratories for the diagnosis of. 
Low Pathogenic Avian Influenza {LPAD and HPAI and provision of essential material to; 
second regional service laboratory (Botswana); 
3. Regional coordination and networking., 


Activities that were planned for this quarter 


‘Output 1 
‘Activity 1.1: Implementation of cross-border surveillance 


! e Sampling at identified commen border pests with the respective neighboring countries 






during the month of June 


e Contracting the KYEEMA Foundation to join the cross-border surveillance to carry out a 
socio-anthropological survey 


‘Activity 1.2: Field implementation of HPAI surveillance and its integration into ongoing 
animal health activities | 
e Start of the sampling in the previously identified high risk districts and its integration into. 

an ongoing national animal health programme | 


Activity 1.3: Integration of producers into surveillance activities 
e Start of the training of idenittied master fanners 


Activity I.4: Training of veterinary field personnel in surveillance techniques 
è Training of relevant field personnel 
Activity 1.5: Dynamic mapping of surveillance results 


e Gathering of Global Positioning System (GPS) coordinates during the sampling activities. 
for further analysis and mapping 


Output 2 
| Activity 2.1: Laboratory support to enhance surveillauce in the region 
e Continuous supply of swabs and serum sampics sent by all countries with enhanced 
surveillance to Botswana National Veterinary Laboratory (BNW¥L) 


e Ensuring the proper functioning of the Demand-Supply Hub at BNWL, ordering re agents | 
and Ee them fa all recipient labaratories 


e Submission of all SADC laboratories polymerase chain reaction PCR} protocols 
| (Standard operation procedures (SOPs}) for harmonization ; 


Activity 2.2: Upgrade of virology section for AI diagnostics 


e Establishing additional diagnostic tests for the detection of LPAVHPAT, such as enzyme. 
linked immunosorbent assay (ELISA} 


Output 3 
Activity 3.1: Regional coordination and networking 
* Reports to be submitied by the four counties on results and progress of activiies 


e Evaluation of the project’s progress by the project management team and close follow up. 
on the activities noted in the work plan 





‘Activities undertaken during the Reporting Period 


Output 1 
| Activity I.i: Implementation of cross-border surveillance 
e Cross-border surveillance at nine common border locations, shared between Malawi, 
Mozambique, Zambia and Zimbabwe has been synchronized, and the necessary. 
preparations for sampling activities were undertaken by the national consultants (NCs) | 


during Apri] and May. 


At four out of the nine cross border posis, avian influenza (ABD surveillance activities are. 
combined with a socio-anthropological study/survey conducted by the KYEEMA: 
Foundation, contracted through a Letter of Agreement (LoA). A socio-anthrepologist is 
conducting questionnaires and interviews in four villages (two in each country} located. 
within 5 km from the border. The socic-anthropoalogist is targeting four different groups 
per village: 1. veterinary staff, 2. traders: 3. chicken producers (focusing on female 
chicken producers}; and 4. commercial producers. Within groups 1l., 2. and 4. 
information is collected on production systems, biosecurity, movements, transport routes, 
market places, ND vaccination and cross-border trade. Within group 3., information will. 
be collected on consumption, communication behavior, and transport and trading. ; 


The surveillance teams and KYEEMA are visiting together the four border locations on. 
the following dates: Malawi (Mulezaj/Moezamhique (MHanje}: from 21 to 26 June; 
Zambia (Livingstone Zimbabwe (Vice Falis)/Malawi (Michinjik: from 28 June to 9 July; | 
and Zimbabwe {Nyamapanda}/Mozambique (Changara}: [rom 12 to 17 July. 


At the time of the reporting, the cross-border surveiNance has been conducted at the 
border of Muloza (Malawi)/Milanje (Mozambique) and the cross-border surveillance at. 
Nyamapanda (Zimbabwe /Michinyi (Malawi) 1s under way. 


Activity 1.2: Field implementation of HPAI surveillance and its Integration into ongoing 
animal health activities 


HPAI surveillance is currently taking place in previously identified high risk areas isee. 
Al surveillance 2009 maps) and at the newly identified cross-border locations (see. 
activity 1.1}. At present, the sampling has been conducted in Malawi at two border posts. 
and in Mozambique at one border post and two districts. In Zambia, three districts and 
one border post have been sampled, while in Zimbabwe, sampling has been conducted in ! 
two different districts. 


Iu Zimbabwe, Newcastle Disease (ND) vaccination campaign and AI surveillance have 
been integrated in two provinces (Masvingo and Mashonaland West). However, more. 
funding for ND vaccine production is expected, which will allow Zimbabwe to expand. 
their campaign to further provinces. | 


In Mozambique, at the moment of reporting, no ND vaccination campaign is in process. 
Nevertheless. the campaign has been planned for the month of July and will be integrated | 
within the AI surveillance project in a few provinces. 


In Malawi, there is, at present, no national anima} health program which could be linked 
to Al surveillance. 


In Zambia, the Central Veterinary Research Institute (CVRD) is in process of increasing | 
their capacity for ND vaccine production (funded by the KYEEMA foundation}, The goal. 
is to produce enough vaccines for starting a large ND vaccination campaign at the: 
beginning of 2011, which will be integrated within the AF survetilance project. | 


Activity 1.3: Integration of producers into surveillance activities 


Master farmers have been selected through poultry associations (Zimbabwe), community | 
leaders and vaccinators (Mozambique and Zambia) and existing agricultural development | 


systems (Malawi). The content of their training was covering poultry disease recognition | 
with specific emphasis on AI and ND, disease reporting and passive surveillance. The. 
mastcr farmers have becn encouraged to disseminate their gained knowledge to their. 
fellow farmers in their community. The second edition of the “picture book” on infectious | 
poultry diseases has been distributed to the master farmers and was used during the 
franma. 


Training took place during the month et June in the following countries: 


In Matawi, a total of 350 Master Farmers from seven high risk areas (50/district) have 
been trained {fron t4 June to 16 June}. 


In Mozambique, a total of &8 master farmers (1 Fprovince} are being trained between. 
June and July. This training is taking place during the HPAI surveillance activities. This. 
one-day training course is held by the field vetennary officers. 


Training is planned for the month of July in the following countries: 


In Zambia, a training course for master farmers is scheduled for the third week of July. A’ 
total of 48 master farmers will be trained in Lusaka coming trom 12 different high risk | 
areas (three master farmers/district}. ; 


In Zimbabwe, a total of 80 Master farmers have been trained in four high risk areas (20° 
farmers/dtstrict} {from 1 June to 22 June). 


Activity 1.4: Training of veterinary field personnel in surveillance techniques 


A refresher training for field livestock officers has been organized and planned during the 
month of May/June. The training is focusing on AT surveillance techniques (blood. 
collection, transport, storage and labeling}. 


In Malawi, at the time of the reporting, the training of 24 veterinary assistants (four per. 
newly identihed border district) has been completed. 


In Mozambique, a refresher training has been organized for a total of 12 veterinary. 
livestock officers (two per province). who will also be conducting training for master: 
farmers in their respective provinces. 


In Zambia, a refresher training for field veterinary officers is taking place during the: 
sampling activities in the different high risk provinces. Three veterinary officers per. 
province are trained during this sampling exercise. 


In Zimbabwe, a one-day training for veterinary field staff has been completed in four. 
different provinces during the same week when the training of master farmers took place. | 


A copy of 4000 “picture books” on infectious poultry disease has been produced and sent 
to the four countries: 3000 in English and 1000 in Portuguese. These books are now: 
available at all high risk District Veterinary Offices and bave been used for training 
purposes, both for farmers and veterinary field personnel. 


Activity 1.5: Dynamic mapping of surveillance results 


GPS coordinates have been collected in Malawi and Zimbabwe at the respective AI 
surveillance sites. Malawi has produced detailed Geographic Information System (GIS). 


maps indicating the villages where cross-border survetilance is taking place. 


Output 2 
Activity 2.1: Laboratory support to enhance surveillance in the region 


Reagents for Al testing and ELISA kits have been requested to the demand-supply hub 
hosted at the BNWL by the four countries: the request from Malawi, Zambia and. 
Zimbabwe has been processed and reagents/kits have been distributed to the respective: 
central veterinary laboratories (CVLs}. The request for reagents/kits has been placed by. 
Mozambique and is 1n process. 


RNWL has received no scrum and swab samples for Al testing during this quarter. 
Preparations for the proficiency test {PT}, to be carried out in the next quarter, have. 


started througb discussions with BNVL and the Veterinary Laboratories Agency { VLA) 
in UK, which will participate in this trial. 


Activity 2.2: Upgrade of Virology Section of the BNVL for AI diagnostics 


Orders for laboratory equipment to upgrade the virology section for AF testing have been | 
placed by FAO ECTAD and 70 percent of the equipment has been delivered and. 
instalicd. The autoclave and two pH meters are expected to be delivered in July. 


ELISA test, as an addiuonal diagnostic test for AT, is in the process of being established. 
ELISA plate reader has been instalicd and pilot tests, using positive and negative scrum | 
controls, are currently used to verify the expected results. 


Output 3 
Activity 3.1: Coordination and regional networking 


Two progress reports have been submitted by Mozambique and Zambia {February/March ! 
& April/May}, and one progress report has been submitted by Malawi and Zimbabwe 
(April/May). . 


During the reporting period, the Operations Officer has completed three missions to. 
Malawi, Mozambique and Zambia between May and June. The purpose of the visits was 
ta assist the three NCs with the finalization of their budget/programme needs and to. 
facilitate the finalization of the LoAs between the Food and Agriculture Organization of 
the United Nations (FAQ} country offices and the National Veterinary Depanments in 
Mozambique and Zambia. 


The organization and synchronization of cross-border survelilance in close collaboration | 
with KYEEMA foundation has been coordinated by FAO Emergency Centre for, 
Transboundary Animal Diseases Operations (ECTAD) Gaborone. } 


The FAO ECTAD office in Gaborone has facilitated the procurement of additional | 
laboratory and sampling material from the countries budget on each country’s request: 
additional vacutainer necdles, syringes, blood collection tubes, cryotubes, pipette tips fof. 
five different sizes), microtitre plates, glass bottles and beakers, measuring cylinders, gel. 
cutter, agorese gel. Ten GPS equipments have been procured for Mozambique and 
Zimbabwe. 


i Activities planned for the third quarter 


Output 1 
Activity1.1: Impicmentation of cross-border surveillance: 
e Sampling at common cross-border points wil continue throughout the month of July 
e The cross-border survellance/survey in collaboration with KYEEMA foundation will be 
finalized in mid-July 2 
Activity 1.2: HPAI suryeiHance 
e HPAF surveillance will continue in high risk areas of the four countries throughout the. 
manths of July and August 
Activity 1.3: Integration of producers into surveillance activities 
e The role of previously trained master farmers in conductmg passive surveillance will be 
evaluated | 
Activity 1.4: Dynamic mapping of surveillance results 
e GPS coordinates will be collected during the sampling activities, and GIS maps will be. 
produced indicating the AI surveillance locations in 2010 


Output 2 
Activity 2.1: Laharatory support to enhance surveillance in the region 
e BNVL will receive sampies from the four CYL for AF testing. All samples will be tested 
using the established ELISA test . 
e RBNYL shail provide an update on the use of the demand-supply hub 
e The SOPs for PCR {AD will have been harmonized lor the use by all SADC laboratories 


Output 3 
Activity 3.1: Coordination and regional networking 


® Coordination by FAO ECTAD will continue throughout the project implementation 


‘Main challenges encountered during the second quarter 2010 


‘The main challenge during this reporting period was to coordinate the cross-border sur veillance | 
‘between the four countries taking into consideration the availability of the KYEEMA 
' foundation’s expert. Another challenge was to finalize the countries programme/budget needs 
‘and to have the LoAs signed in Zambia and Mozambique. In the meantime, LoAs with each. 
| tar geted province have been finalized in Mozambique and in Zambia, the work and budget plans. 
have been approved by the FAO representative and activitics are en-geing. 


| Main progress made towards the achievement of project outcome {from the start of the 
| project ACHVITIES } : 


E Ar E surveillance has been harmonized between the four countries, and at present, | 
surveillance has been completed at three border posts. . 
Training of master farmers has been completed in Zimbabwe and Malawi and is organized for: 
‘the month of July in Mozambique and Zambia. 


A revised second edition of the “picture book” on infectious poultry disease has been printed and | 
| distributed to the four countries. It has aiso been posted on the ECTAD website. 





Project Monitoring Sheet; OSRO/RAS/604/USA Baby 06 


Project title: immediate technical asststance to strengthen emergency preparedness for 
Highly Pathogenic Avian Enflucnza in Vict Nam 


Reporting period: April 2013 to September 2013 

Country: Viet Nam 

: Project title: immediate technical assistance ta strengthen emergency preparedness for Highly 
'Pathegenic Avian Influenza in Viet Nam 

' Cade: OSRO/RAS/664/USA Baby 06 

Budget: Initial budget: USD 2 000 000 

: Amendment No. i: USD 3 106 600 

Amendment No. 2: USD 3 300 Q00 

Amendment No. 3: USD 1 075 000 

Amendment No. 4: USD 2 200 000 

Amendment No. 5: USD I 900 080 

Amendment No. 6: USD 1 706 000 

Transfer from project OSRO/VIEF/ROT/USA in 2612: USD 508 373 

| Amendment No. 7 (current): USD 1 300 000 . 

Total budget: USD 17 083 373 

' Effective starting date: August 2606 

| Planned end date: 36 September 2014 

| Context of the praject 

The contrel and move towards the eradication of HSNE Highly Pathogenic Avian Influenza (HPA!) 
demands a long-term approach. Viet Nam is moving from the contro! phase to the consolidation phase. 
with an ongoing need for capacity building in the veterinary services and livestock production sectors as 
well as support for vaccination and other risk reduction measures. This regional project of the Food and 
| Agriculture Organization of the United Nations {FAQ} is supported by the United States Agency for 
Internationa! Develapment (USAID) and is currently in its sixth phase of implementation. 


| Objectives of the praject 

The overall objective of the project is to increase the capacity to prevent. detect and respond to HPAI 
‘and other high impact livestock and zoonotic diseases and to reduce the risks of disease outbreaks 
| occurring, 

| Planned activities for the reporting period {April 2013 to September 2013} 


| Component 1: Preparedness and Plannmg Component 
| Output 1; Strategy development for HPAI control 


: Activity LF Regional APA? Control Siratery 

+ Develop advocacy strategy for implementation in conjunction with the Partnership for Avian and 
| Human influenza (PAHE). 

| +- Jont planning of activites with other partners to ensure linkage to zonal strategy. 

¢ Support review of progress and report to stakeholders. 

Act wity d. 2 Develop policy briefs for potential outcomes during ihe iransition period to the cessation 
| of vaccination 

: * Review previous scenario development and revise as necessary. 

| « Develep concise policy brief based en review and submit te the Department of Animal Health 

| (DAH). 

| * Develop concise bnefon scenarios for advocacy at the provincial level. 


Activity’ 3 raping in regionai coniroi pian management and evaination 

e Conduct real-time training in regional contra! plan management in conjunction with the Regional 
| Animal Health Office €RAHO} meetings. 

+ Support real-time monitoring on the progress of the control plan end report. 


‘Output 2: Coordination and communication internally and with donors and other HPAI 
implementing partners 


Activity ZI Core FAO Viet Nam team supported and manages project activities 
Ac tivit ¥ 2.2 Annayal project meeting suppovied 

| Activity 2.3 Ceordinatian meetings to support regional HPAI control strategy implementation 
Activity 24 Courdination and sharing of information with other players engaged in HPAI 

: surveiliance, risk assessment, value chuin and risk mifigation in the poutiry sector 


‘Component 2: Animal suryeiNance component 


‘Output 3: Animal surveillance at the national, regional/zonal, provincial, district and commune 
levels enhanced 


: Activity 3.1 9 Strengthening of core capacities for animat disease control and disease cantroi 

| planning within regional control sirategies 

(«Support capacity building to develop work plans to implement regional centrel strategies. 

'* Support capacity building in risk management along value chains relevant to regional control 
| strategies. 

: * Support the development of risk management and other responses to risk analysis associated with 
| value chains. 

| ¢ Mentormg of epidenuglogy units in data analysis and interpretation as required. 


| Activity 3,2 Animat surveillance programme 

: ¢ Support national surveiliance plan for live bird markets (LBMs}. 

| ¢ Support survetitance pian for LMBs itnked to regional strategic objectives. 

K Support linkages i passive surveillance fram comnwnity level te formal animal health reporting 
| systems. 

e Training for differential diagnoses of poultry disease outbreak at RAHO and tbe Sub-Department of 
: Anima! Health (SPAH) including pouitry post-mortem examimation. 

| *« Develep policy opticns for incentives to stimulate reporting of disease events and support advocacy 
: for nnplementation. 


| Achvity 3.2 9 Strengthening of veterinary laboratories diagnostic activittes. including biosafety and 

: quality assurance supported 

° Support laboratory quality assurance through memtoring of performance and review of standard 
: operating procedures (SOPs). 

+ Continue support for rapid and differential diagnosis at RAHO level including other zoonoses/high- 
| impact diseases. 

< Continue support for the full characterization of viruses isolated from outbreaks and LMB 
| surveillance. 

| * Review the functions and role of the animal health laboratory system. 

'* Support the strategy for DAH to assume full technical responsibility for HPAI laboratory 
! programme. 


Activity 34 Veterinary Epidemiology Network capacity supported 
e Centmue to support the Applied Veterinary Epidemtolegy Training (AVET} programme. Three 
| infemational experts will conduct an advanced epidemiology training on risk analysis and spatial 
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epidemiology tn May 2013. Two FAO intemationals experts will conduct an eight-day One Healtin 
! widlife-farm animals-human interphase workshop in May 2013, including two field visits. 

| ¢ During the planned third alumni meeting in August 26f3 define and develep a framework for the 
: epidemiology network at the national tevek 

| * Further support regional Jevel epidemiology networks at “The 5° International Workshop on 
| Iniluenzz Risk Assessment and Risk Modeline: Transitioning from Global to Lecal Assessments” to 
| be held in Hanot in May 2013. 

| + Support the planned third AVET alumm meeting in September 2013. This is part of FAO's 
: continued support of AVET alumni meetings. 


| Activiiv 3S Further development of monitoring and evaluation (M&E) expertise in animal health 

+ Train managers at RAHO and SDAH on the M&E principles that guide project management. 

| ¢ Support alignment of the overall Avian and Pandemic Influenza Initiative {APID M&E framework 
| to local strategic plans. 

| * Support managers at RAHO ard SDAH in gathering and processing M&E data. 


| Output 4; Priority procurement for animal surveillance and laboratory supported 


| Activiiv 4I Procurement of essential suppiies and maintenance af luboratory equipment? 
l Activity 4.2 Procurement of consumables to support laboratory activities 

Activity 4.3 Determine and suppor! maintenance reauirements for laburataries 

| Activity 4.4 Procurement of supplies to support fieid surveiliance activities 


| Component 3: Animal response component 
| Output 5; Effective and timely animal response efforts promoted 


: Activin SI: HPAL risk mapping and risk avalvsis updated te support regionai strategies 

| ¢ Three international experts te conduct an advanced epidemiology training on risk analysis and 
: spatial epidemiology in May 20134 to further enhanced analysis capacity butiding. 

e  Implementetion underway for an international expert to conduct a study in the Mekong region to 
| provide detailed characterization of high-risk value chams including network analysis. 

: ¢ Poultry sector profiling to support the regional strategy. 

| + <Appked risk analysis capacity building. 

: ¢ Updating risk assessment and mapping. 

| + Detailed characterization of high-risk value chains including network analysis. 


| Activity 5.2) Outbreak control capacity strengthened under regional control strategy 

'* Assist partners to sensitize grassroots stakeholders te disease control activities. 

: * Review application of carcass disposal in outbreak control in iccal situations within strategic pians. 
| « Prepare and conduct desktop exercises with public health counterparts, 


| Activity 5.3 Conduct review of response capability in relation to scenarios developed under 
| ictivity $2 


: Activity 3.4 Deveiop tailored compensation mechanisms te support contral strategy 

| ¢ Support the development of focally feasible and practical incentives including compensation 
: mechanisms te support farmers reporting disease. 

| * Review outbreak contre! procedures to enabie effective audits to support compensation packages. 


| Activity 3.8 Cross-border dialogue and coordinated survetliance 

| * Support bilateral meetings with both the Governments of China and Cambodia to exchange 
| technical information, including surveillance and risk assessment findings, and risk reduction plans. 
e Review crass border value chains of high-risk commodities. 


'» Develop plans to conduct coordinated cross-border surveillance. 


| Activity 5.6 Vaccine efficacy assessments and virus surveillance supported at the national level 

-* Provide support fer post-vaccination serological monitoring 

| + Cenduct vaccine trials against key circulating clades with a range of vaccines, species and breeds. 
+ Monitoring pathogenicity of selected virus isolates from outbreaks and LMB surveillance. 


| Activity $5.7 Institutional strengthening in poultry production and animai health advisory systems 

+ — Institutional and core function analysis for poultry production and support service. 

| « Capacity needs assessment of key stakeholders- 

'* Develop the poultry sector advisory services model in collaboration with partners and the Extension 
! Department. 


Activity 5.8 Support engagement of private sector in the execution of regional control strategies 
< Develop a poultry industry forum at the regional level to support the regional control plan. 
e Work with other API] partners to engage key value chain stakeholders in regional control strategy. 


Activity 3.9 Suppor: DAH to conduct review of the current drafi of the Veterinary Law 


Activity 5.40 Support DAM to finalize guidelines to establish Veterinary Statutory Body, including 
| sivructure, funciion and mechanism 


‘Output 6: Biosecurity improved and market hygiene practices in commercial and free-ranging 
poultry raising settings supported 


: Activity 6.) | Support programme fo strengthen safe poultry production practices including 

| biosecurity 

< Develop materials and methods with parmers, including extension service to scale up hatchery pilot 
: programme in support of remenat control strategies. 

| * Faeiktate the devclopment of policy and advocacy oref to support practical measures to upgrade the 
: production of day-eld ducks. 

| * Support implementing partners with high-level training and advice on hatchery pilot programme. 

+ Collaborate with the Department of Livestock Production (DLP} to develop upstream standards for 
parent flocks supplying hatcheries conformme to guidelines and pilot tesi practical implementation 
: at field level. 

: * Continue support for the development of poultry waste disposal systems. 

E Develop materials and methods with parmers, inchiding extension service to scale up the good 
| production practices in support of regional control strategies, 


: Activiiv 6.2 Support ongoing activity of the Bicsecuriiv Working Group 

+ Support national and regional meetings of the Bicsecurity Working Group. 

| ¢ Support the dissemination of the Bicsecurity Working Group findings by partners within the 
7 regional control strategy, imchiding the extension service. 


Activity 63 Provide policy support brief on the inactivation of H5Ni in relation to environmental 
| CONMEIONS 

| + Investigate inactivation of HSN i strains under simulated environmenta! conditions, 

| + Develop a policy brief related to the implicatians of virus survival in the environment. 


Activity 6.4 Pot training programme for private sector in various guidelines and Good Poutiry 
: Production Practices (GPPP) develuped 


Activity 6.3 Training uf provincial staff freen fhe District Department ef Agriculture and Rural 
! Development (DARD) in description and mapping af the fecal poultry sector 


| Activities undertaken during the reporting period {April 2613 to September 2013) 


| Component l: Preparcdness and Planning Component 
Output 1; Strategy development for HPAI control 


| Activity 


Activity 


iif; Viet Nam-Rused Regional HPAI Contra! Strategy 

The Gevernment of Viet Nam did not implement the FAO proposed Viet Nam-based regional 
strategy, so no adyecacy strategy was developed for implemeniaticn in conjunction with PAHI. 

Joint planning of activities with other partners to ensure linkage to zonal cross border strategy: 
FAO participated in and contributed ta table top exercises, simulations and workshops 
organized by the World Health Organization (WHO} and the United States Centers for Disease 
Control and Prevention {CDC} on Influenza in humans. These workshaps were held in Hanoi 
and Ho Chi Minh City. FAG organized two regional bilateral meetings, Viet Nam-Cambodia 
and Viet Nam-China to develop a regional fcrass-border) control strategy. 

No Viet Nam based regional control strategy was implemented so ne review of progress and 
report te stakeholders, 


1.2) Develop policy briefs for putential outcomes of the cessation pf vaccinalion 

The assumption was based on stop vaccination, but is no longer valid. FAO will continue to 
support use of vaccination including phasing cut over time as necessary. With regards to the use 
of vaccine in the low-, medium- and high-risk areas being incorporated into the national 
strategy, a technical evaluation deemed this activity unnecessary. 


| Activitv?.3 Training in the Viet Nam based regional controi plan management and evaluation 


The Government of Viet Nam did not implement the FAQ proposed Viet Nam based regtonal 
strategy, sọ no real-time training in regionai control plan management was conducted. 

The Govemment af Viet Nam did not implement the FAO proposed Viet Nam hased regtonal 
strategy. so real-time monitorine of progress of the control plan was not conducted. 


: Output 2: Coordination and communication with donors and other HPAI implementing partners 


| Activin 
i é 


| Activity 


2.) Core FAQ Hiei Nam ieam: supported and manages project activities 

continued tu ensure that al] required staff is in place; 

conducted a sertes of briefings, meetings and e-maiis with many HPAI imple:nenting partners 
for coordination, including beth USAID and ann-USAID partners; 

bi-weekly written briefings provided to USAID on HPAI activites: 

regular coardinatian meeimegs between USAID and FAO ona bi- or tri-weexly basis; 

meetings between FAO and DAH {usually the Director-General? on a bi-weekly basis for 
coordination purposes; 

semi-annual progress report for the period Anril-September 2013 has been prepared; 

released the first quarterly E-Newsletter and widely distributed to donors, implementing 
partners, Emergency Centre for Transboundary Animal Diseases (EC TAD} members list, and 
others in the Oxe Heuli contact list. The E-Newsletter was also uploaded on the FAO 

Viet Nam website: 


2.2 Annual project meeting supported 

The ECTAD Viet Nam team coordination meeting was held on £8 April 2013 te share 
mntormation and update the project activities, both in technical and operational fields. All project 
staff, including those basec at DLP and DAH, also teok part in the meeting. 

The ECTAD Viet Nam team meeting was hele on 16 July 2013 to share information and to 
update the project activities, both in technical and operational fields. All project staff tock part 
in the meeting. 

Internal brainsterming/planning meetme was held on the next phase of the 
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OSRO/JRAS/604/USA project on 30 July 2013. Preparation for the next phase of the 
OSRG/RAS/604/USA project was underfaken. The first craft for the next phase of the 
OSRO/RAS604/USA project has been fmalized and submitted to USAID and FAQ's Regtonal 
Ofttice for Asia and the Pacific {RAP} for comments. 


2.3 Coordination neetings ia suppurt regional HPAL control strafesy implementation 

Project staff attended and updated the FAQ-USAtD-CDC-WHO influenza meeting on HSN] 
and on influenza A{H7N9} in Bangkok. 

FAQ apphed with partners m the South-Fast Asia One Health University Network 
{SEAOHUN) for additional funding to conduct additional “WILD” trainmg. conduct a 
coOinmunication workshep and to research the relationship between ‘feptococers Suis and 
porcine reproductive and respiratory syndrome (PRRS} in pigs. SEAOQHUN is part of the 
USAID Emerging Pandemic Threats {EPT} RESPOND programme. 

Project staff participated in the USAID partners meeting on £7 May 2015. 

Project staff attended a PAHE meeting on 31 May 2013. 

FAO supported DAH in the organization of a National Consultation Workshep on the 
fmnahzation of a circular on reporting avian influenza and updates on influenza AfH7N9} 
prevention, surveillance and response. The workshop was held in Hanoi trom 13 to H4 
June 2013. The consuliation werkshop was a final step of the circular development process 
before submitting to the Minister of Agriculture and Rural Development far approval, 

FAO provided inputs on economic impact of emerging infectious diseases (EIDs) for PAHE s 
study. 

FAO supported DAH in organizing a consultation workshop fer replacement of the Circular 
69/2005/TT-BNN on HPAI prevention and control: 

o Letter af agreemem (LOA) on “Organizing cansukation workshops tor a new Circular 
to replace Circular 69/2005/TT-BNW on prevention and control of HPAI” was sisned 
with the Department of Animal Health in June 2013. 

The National Consultation Workshop for the replacement of Circuiar 69/2005/TT_ BNN 
en prevention and countrol of HPAI was held on 5 July 2613 in Hanoi and 1G July 2013 
m Ho Chi Mink City, m collaboration with the DAH. 

Project staff participated in the USAID planning meeting on 6 August 2013. 

Separate meetings with the DAH and DLP were held to discuss areas of focus and activities as 
preparation for the next phase of the OSROFRAS/604/USA project. 
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| Activity 2.4: Coordination and sharing of information with other players engaged in HPAI surveillance, 
Urish assessnient ond vaine chain and risk mitigation in pouliry sector 


Project staff participated tn the workshop on the sitroduction of Joint Circular 
Nol6@/2013/TTLT-BYT-BNN and PTNT on Guidelines for coordinated prevention and contre! 
of zoonotic diseases held by the Ministry of Agriculture and Rura Development {MARD} and 
Ministry of Health (MOH} on 27 dune 2013 in Hangt, 

Project staff participated m the FAO-USAID Avian Influenza Annual Review meeting in 
Banekek on 26 June 2013. 

Project staff participated in tke RPT Asia Regional Meeting from 18 to 19 June 2015. 

Project staff participated in the Triparnte IDENTIFY Regional Meeting, Asia held in Bangkok 
on 20 June 2013. 

Project staff participated in the Applied Veterinary Bicintormatics Workshop in Bangkok from 
26 June to 1 July 2013. 

FAO attended in the werkshop “Enhancmg Coerdimation on Emerging Infectious Diseases in 
Viet Nam: Buildmg on the Avian Infinenza Response for a One Health approach“ organized by 
PAHI. The objectives of the worxshep were ic: |} present the key findings from the draft report 
on Enhancing Coordination on Emermng Infecttous Diseases in Viet Nam and discuss the 
report's recommendations and proposed options for enhanced EID coordination; and 2) present 


and discuss the preliminary findings on the mapping exercise for One Health mainstreaming 
and Hnkages to the Integrated National Action Program on Avian Influenza, Pandemic 
Preparedness and Other Emerging Infectious Diseases {ATPED} 2013-2015. 

e Sentor Technica! Adviser travelied to China frem 7 to 10 August 2013 te participate m and 
dehyer two presentations on the application of Gre Heaith approaches. 

e Project staff undertook discussions with EPT Prevent regarding collaboration en conducting 
wildlife farmme buseline survey and questionnaire to detennine risks to public health associated 
with wildlife farming. 

¢ FAQ provided financial support to DAH for publishing the book “Animal Health Sector 
Strategy” which wus released in September 2013 {170 copies). 


‘Component 2; Animal suryeiance component 


Output 3; Animal surveillance at the national, regional/zonal, provincial, district and commune 
level enhanced 


| Activity 3.7 Strengthening of core capacities far animal disease control and disease control planning 
within regional conirel strategies 
"+ Support capacity building to develop work plans to implement regional control strategies: 
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On-the-jab traming was conducted for RAHO staff on risk :mtigation strategy development. 
Two RAHOs regionai work plans have been developed; however the Government of Viet 
Nam did not implement the FAO-proposed, Viet Nam based regionai strategy so no 
regional activities were carried out. 


i+ Support capacity building in risk management along value chains relevant ta regional control 
| strategies: 


ra 
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The advanced epidemiological skills trainmg workshop for animal health professionals 
from Viet Nam was heid in Hano: irom 20 to 24 May 2013 wHh a total of 13 parnicipants 
imale: ¥, female: 5}. One of the subjects taught was “qualitative risk assessment”. 

The Sth tmternational Workshop “Influenza Risk Assessment and Risk Modeling: 
Transitioning from Global to Local Assessments” was held in Hanai on 27 and 28 May 
2013 with a total of 33 participants (male: 34, female: 19). 


+ Mentoring of epidemiology units in data analysis and interpretation as required: 


G 


The epidemiolagy units at DAH, RAHO IH and RAHO Vi were visited and assessed. 
Mentormg was not required. 


Activity 3.2 Animai surveillance programic 
+ Support national surveillance plan for LM Bs: 


E 
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An LoA on “kmpiementation of Avian Influenza Monitoring National Programme in 2013 
was siened with the DAH in June 2013. This is an extension of the LBM monitorng 
programme up to 30 September 2015. 

Nationwide LMB HSN1 monitoring of ducks in 140 markets continued monthly, Monthly 
influenza-A surveillance of ducks in LMBs in 140 locations continued. As this successful 
surveillance project is likely to continue in 2014, planuing and procurement of labvratory 
consumables have been initiated, 


+ Support surveillance pian for LMBs linked to regional strategic objectives: 


> 
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FAO ECTAD worked with the DAH to deveicp a survetilance strategy to detect influenza 
A@HFNY) virus in the north of Viet Nam. An LoA was signed with the DAH to start 
collecting diagnostic samples from poultry in 60 markets in nine northern provinces in June 
ami July 2013. 

A protocol was developed to evaluate the AnigenR Rapid AIV Ag test. This has been 
recommended by intematianal experts and was added in the OSRO/RAS/664/USA project 
Rocument to be conéucted in 2013. Four hundred AnivenR Rapid ATV Ag tests have been 
procured anc laboratory and field triais started in August 2013. 

international partners have been briefed on the China influenza AfH7N¥} situation at 
several meetings during the reporting period: 
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- FAO ECTAD participated in the Workshop on Implementing Guidelines of the Viet 
Nam Prime Minister on influenza A{H7N9) Control and Prevention held in Hanoi 
on 13 April 7013. The Senior Technical Adviser at FAO Viet Nam was asked to 
provide information about influenza A{H7N9) and emphasized the challenge before 
the Government to prepare for, detect and respond to a nove] A{H7N9} virus that 
poses risks to people, livelihoods, food security, economies, anc biodiversry. 

- FAO ECTAD Viet Nam co-chatred the Briefing on the International Influenza 
AfH7N9¥} Disease Situation and Viet Nam's Prevention, Control and Preparedness 
Activities and Resource Mobilization Workshop with the MOH, MARD, and WHO 
on 6 May 2013. FAO released a joimt statement with MARD, MOH and WHO en 
influenza AtH?7N9) preparedness demonsirating a One Health message among 
secors. 

o FAO ECTAD and DAH released a joint statement on influenza A{H7N9). 

> More than 500 archived Infiuenza-A positive sampies collected during the last six months 

| from poultry were tested for H7, and alt samples were negative for H7. 
ie Support linkages in passive surveillance from community level to formal animal health reporting 
| systems: 

e initiaily, DAH refused to consider handheld recording devices as part of an integrated 
animal health disease data-base, but after further cansideration FAO has now been given 
permission ta pilot such system. FAQ hired two cunsultants and purchased a computer 
server, but contracts with the software developing university and mtermationail consultant 
were not signed. For the coming year DAH 3s considering a system developed by Deterse 

| Threat Reduction Agency (DTRA} of the United States Department of Detense {DOD}. 
> Training for differential diagnosis of poultry disease outbreak at RAHO and SDAH including 
| powtry post-mortem examinatian 

o Talking to stakeholders and analysing information and data coHected durmg field visits in 
Region 3 and Region 7 showed that poultry disease investigations are conducted 
satisfactorily. Currently, there is no urgent need to conduct training for c1ffereniial 
ciagnosis of poultry disease outbreak at RAHQOs and SDAHs including poultry post-mortem 

: examination. 
+ Develop pelicy options for incentives to stimulate reporting of disease events and support advocacy 
! for implementation: 

© Twice previously, the animal disease surveillance system was reviewed. Recommendations 

were notied. it was not necessary to develop policies to improve passive snrvetilance. 


| Activity 3.3 Strengthening of veterinary laboratories diagnostic activities. inciiding biosafety and 
quality assurance supported 
| * Supporting laboratory quality assurance through monronng of performance and SOP review: 
| c SOPs were establishec for laboratory detection by real-time polymerase chain reaction 
{PCR} of influenza A subtype H7 in general and also the specific strain of H7N9 that 
caused human mortality in China. The testing algorithm was alse Analized. 
At RAHQ2, [57 influenze A virus postive RNA samples cellected since July 2012 were 
tested for H7, and ali were found to be negative. 
c In the emergency surveillance of H7N9, 1740 pooled chicken swab samples were tested for 
miluenza A and H7. The results showed high prevalence {31 percent} of influenza A virus 
: among chickens, but no positives for H7. 
| ¢ Continue support for rapid and differential diagnosis at RAHO level including other zoonoses/high- 
| impact diseases: 
c Training on laboratory diagnosis of H7N% was carned out for aii RAHOs on 21 June 2613 
m Ho Chi Minh City with a tetal of 37 participants (male: 20, female: 17). 
c Primers ang probes for detecting avian infiuenza A virus and for subtyping H7 and N9 were 
cistrinuted to laboratanes (RAHOs l-7, National Institute of Veterinary Research. Central 
! Viet Nam Veterinary Institute in Nha Trang city, He Ch: Minh SDAH}. 
| ¢ Centmue suppert tor the full characterization of viruses isolated from vutbreaks and LMB 
: surveillance: 
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c 120 influenza A viruses were tsalated from 500 influenza A PCR-positive samples by the 
end of May. Full genome sequencing was carried out with 43 of those isclated viruses. HA 
clade of these sequenced viruses were 2.3.2.1.A (1 isolate}, 2.3.2.1.C (29 isolates}, 
i.i lineage 5 (4 isolates}, and 1.1 lineage 6 (9 isolates). Re-assortment of HSNI viruses 
were found. All 9 isolates of clade 1.1 lineage 6 were reassortants having all internal genes 
from clacge 2.3.2.1.C virus. One isolate of clade 2.3.2.1.C was also a reassortant having 
venes of M, NP, PA, and PB2 from clade 2.3.2.1.A. 

Review the functions and role of the animal heaith labaratory system: 

o Discussions are ongoing by e-mail, anc they will be further discussed and finalized in 
October 2013 during 12th Epi-Lab network meeting. 

Support strategy for DAH to assume full technical responsibility for HPAI laboratory programme: 

o This will be discussed at 12th Epi-Lat network meeting in October 2013. 


| Activity 3.4 Veterinary Epidemiology Network capacity supported 


An LoA on Organization of Advanced Apphed Veterinary Epidemiology Tratning and related 
workshop has been signed with DAH in April 2013. 
The advanced epideintological skiis training workshop for animal heakh professienais from 
Viet Nam was held in Hancai from 20 to 24 May 2013 with a tolai cf il participants 
(male: 8, temale: 5}. Participants were from RAHQOs, National Centre for Veterinary Diagnostics, 
National Institute of Animal Health, Hanei University of Agriculture and DAH. 
The Wildlite Investigation m Livestock Disease and Public Health: An Introductory Training course 
in Oge Heagiti: was implemented fram 3 to 10 Mey 2013 with tatai 30 participants (maie; 24, 
female: 6} representing human health, animai health and wildiifefecolagy sectors. The course 
included lectures, problern-based learning exercises and field site visits. 
Tre 3rd AVET Alumn: Conference and the 1st Epidemiology One Health Network Forum was held 
on 12 and 13 September 2013 m Ho Chi Minh city with total 184 participants (male: 128, 
temale: 56}. The main obiectives of the meeting were: 
oc strengthening the network of professtonais involved in apphed veterinary epidemiology: 
© sharing scientific knowledge and Reld experience in human heaith, ecclegy and animal 
health in Viet Nam; 
© providing a dedicated platform for AYET, Field Epidemiology Training Program (FETP) 
and Field Epidemiology Training Program for Vetermamans (FETPV} fellows to present 
their work; and 
© providing a platform to brmg all One Heath staxeholders together, to network, kaise and 
cailaborate. 
The Sth [nternational Workshop “Influenza Risk Assessment and Risk Madelhng: Transitioning 
from Global to Local Assessments was held in Hanoi on 27 and 28 May 2613 with a total 
of 53 participants (male: 34, female: 19). The workshop was coordinated by FAQ, US National 
Inshtutes of Health and the Untversity of Oklahoma. This workshop brought together more than 30 
multt-disciplinary international experts, national government representatives and experts, technical 
staff and other partners to explore disease risk factors at the lecal level. The workshop helped 
determine how influenza risk assessment and modeiling should best be used to benefit national 
priorky-setting tor the prevention. response and contre] of HPAL 
A field trip on Influenza Risk Assessment and Risk Modeling funded by the University of 
Oklahoma was carried out in Cat Ba Island (Hai Phong province}, and slaughter houses and LMB in 
Quang Ninh province during 29-31 May 2@13. 


“Activity 3.5 Further development of M&E expertise in animal health 


HE 


Submitted the performance management pian {PMP} data for the period from } October 2009 
to 30 September 2912 to USAID. 

Worked with the Monitoring and Evaluation Manager fram Abt an 22 and 23 April 2013 to review 
the impiemeniation of the USAID VietNam Astan and Pandemic Influenza Performance 
Management Pian. 


Output 4; Priority procurement for animal surveillance and laboratory supported 


| Activity 4.2 Procurement af consumables to support laboratory activities 
< Primers and probe for H7N9 testing were distributed to 7 RAHOs, the National Institute of 
| Veterinary Research, and the Central Viet Nam Veterinary Institute. 


| Component 3: Animal response component 
| Output 5: Effective and timely animal response cfforis promoted 


: Activity Sdi: HPAI risk mapping and risk analysis updated tc support regionai strategies 
| * Poultry sector profiling to support the regional strategy: 
: co Mapping key LMBs in Region 6 and Region 7 has been completed. 
c Mapping hatcheries in Region 6 and Region ? has been completed. 
| o Mapsing LMBs in 15 northern provinces has been compieted. 
.¢ Applied risk analysis capacity building: 
| © Tarse international experts conducted an advanced epidemiology training on risk analysis 
and spatial epidemiology in May 2013 to further enhance analysis capacity building. 
o Conducted on-the-job training fer SDAHs and DARD staff m the 15 northem provinces on 
| tisk analysis. 
| e Updating risk assessment and mapping: 
: ce Conducted risk assessment en layers production and spent hen trading in the northern 
provinces. 
| > Reports on risk assessment and risk maps were developed as requesied. 
< Detailed characterization of high-risk value chains including network analysis: 
! c An international consultant was hired to conduct characterization of high-risk value chains 
mcluding networx analysis. The work is stili continuing. 
> Spent hen value chains in the northern provinces have been developed. The high-risk nodes 
of each value chain were identified and characterized. 
© Layer production practices and spent ken trading practices of key stakeholders were 
ceserihed. 
Market network in the northern pravinces was developed and its analysis is ongoing. 
o Key spent ben trade routes in the northern provinces were identified. 
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| Activity 8.2: Outbreak control capacity strengthened under regional control strategy 

| ¢ Assist partners to sensitize grassrcots stakeholders to disease control activities: 

: © This was deemed unnecessary. 

! * Review application of carcass disposal in outbreak control in local situations within strategic plans: 

| © This was deemed unnecessary. 

+ Prepare and conduct desktep exercises with public health counterpans: 

| c FAO provided technical input and attended one WHO tabie top simulation exercise anc one 
CDC simulation in Influenza in humans 


Activity $4 Develop tailored compensation mechanisms ta support contrai strategy 
| Support the developmen: of locally feasible and practical compensation mechanisms to support 
: farmers reporting disease: 
© OAH did not develop new tailored compensation mechamsms and FAQ agrees that this was 
| necessary in 2043, 
: * Review outbreak control procedures to enable effective audits to support compensation packages: 
: c SOPs on outbreak control procedures were siudied and technicaliy cleared. The 
Government has not officially approved nor directed these SOPs to be used in the field. No 
: field assessment was carried out owing to staff shortages. 
| Activity 5.5 Cross-border dialogue and coordinated survettiance 
“© The Viet Nam and China Bilateral Meeting on Collaboration to Address Transboundary Animal 
| Diseases and Diseases af Public Health Concer was held from 22 to 24 August 2013 in Ha Leng 
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city, Quang Ninh province wrh a total of 53 participants ¢male: 40, female; 13). A draft resoiution 
is being prepared. 


i+ Spent hen value cham analysis: 
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Technical consukation meetings were conducted with VAHIP, Abt, DAH, DLP to consult 
stakeholders on the LMB survey and spent hen value chain analysis in July 2013. 

A field trip to Bac Giang province was conducted from 7 to 10 August 26413 and Nam Dinh 
province fram 33 to 15 August 2013. The following tasks during the feild trips have been 
completed: {i} focus group discussion with layer chicken farmers conducted to collect 
information on layer production systems; {1} one-day consultation meeting held in Bac 
Giang on $ August 2013 with a total of 22 participants and in Nam Dinh province in 14 
August Z013 with a total of 46 participants. The participants came from provincial SDAH, 
DARD, District Veterinary Stations’ staff, layer chicken farmers, poultry traders and 
transporters, pouliry slaughterers and market management board tnembers, The meetings’ 
objectives were ta: describe layer chicken production systems and spent hen value chains in 
Viet Nam, describe the unofficia! movement and value chains of imported spen: hens: and 
identify overlap between the two vaiue chains: {iii} held a meeting wih Government staff of 
the quarantine station and observed uncertified spent hens which were caught and kept at 
this station during the time of the visit; and {iv} mterviewed poultry traders/transporters, 
poultry slaughterers and LMR managers. 

A field trip te Bac Thang Long LMB was comlucted on 1! and 12 August 2013 to interview 
poultry traders at the wholesale market, 

A field trip to Ha Vy LMB was conducted on 17 and 18 August 20:3 to interview poultry 
traders. 

A meeting was held with TNS, a marketing research company, to discuss a potential 
cantract to conduct LMB surveys. 

A technical workshop to map and rank LMBs and to develop a value chain analysis of spent 
hens in northern Vier Nain was held on 19 and 20 August 2013 in Hanoi with a total 
of 54 participants (mate: 37, female: 17}. 

A survey in Ha Vy LMB was conducted to collect information on spent hen value chains 
from poultry traders, transporters and market managers. 

A field trip to Vinh Phuc prevince was undertaken to hold discussions with JAPFA, one of 
the biggest poultry production companies, on the coHection of information on spent hen 
value chains and opportunities for strengthening public private partnershtp in poultry sub- 
secicr, 

A draft report on spent hen value chains has been prepared. 

The resuk on ranking the largest LMBs in 145 northern provinces has been couble checked 
with the AYET alinmmi participants. 

The 12 biggest LMBs were selected for mapping in each province of the {5 provinces of 
northern Viet Nam. The links between LMBs in each province were also mapped. As a 
result, 186 LMBs in 15 northern provinces were mapped. 

Mapping the 45 biggest LMBs ir: the northern region of Vier Nam and the main spent hen 
trade roads frem China across Viet Nam’s northern provinces. 

Questionnaires for LMB survey have been destuned. Ail comments from the stakeholders 
on the questionnaires were incorporated and the second draft of the questionnaires has bee 
revised. 

Pre-test live bird survey m one marke? in Nain Dinh city was conducted. 

LMB survey questtonaires and methodology have been finalized. 


+ Develop plans to conduct coordinated cross-border surveillance: 


o 


At the bilateral Viet Nam-Cambodia meeting a coordinated cross-border suryenlance 
strategy was proposed. Since duly 2013, environmental sampies fram 4 LBMs have been 
collected. Results will be compared with findings fram Cambodia. Enviranmentai sampling 
will continue iH at least April 2014. 
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: Activity 3.6 Vaccine efficacy assessments aud virux surveillance supported at the nahienai level 

e An HSNI challenge experiment of chickens vaccinated with Re-G and Re-5 was carried out at 
| National Center for Veterinary Diagnostics. 

i+ Support for HSN! vaccine efficacy test in quail was requested by DAH upon the emergence of 
! HSNiin quails, and an Los was signed. Vaccination of quails with Res and ReG was carried out in 
September 2013, and the challenge experiment wif be carried out in October 203 3. 


| Achviiv 3.7 fastiiuiional sirengihening in poultry production and animai health advisory Systems 
+ Capacity needs assessment of key stakeholders: 
| c A consultation was held with JAPFA on their need to strengthen poultry production and 
capacity building for peultry farmers on biosecurity. 
© <A consultation was held with the Natonal Agricultural Extension Centre on their need to 
| strengthen capacity on hatchery biosecurity traming. 
| e Develop the poultry sector advisory services mode? in collaboration with parmers and the Extension 
| Department: 
c Cooperated with the extensian system fo extend hatchery biosecurity strengthening 
prograinme in the southern provinces. 


Output 6: Biosecurity improved and market hygiene practices in commercial and free-ranging 
| poultry raising settings supported 


| Activity 6.) Support programme to strengthen safe pouliry production practices including biosecurii 

ie Develop materials and methods with partners including extension service to scale up hatchery pilot 

| programme in support of regional control strategies: 

> Hatchery mapping for provinces in Region 6 and F have been completed. 

c Draft concept notes on biosecunty standards for parent breeding farms and on parent 

breeding farm auditing system have been developed. 

> Draft training manuals on biosecurity for parent breeding farms and on parent Nock 

breeding farm auditing have been developed. 

O Contract on “Video documentation of identified hatchery biosecurity and hygiene best 
practices with lessons learned in Quang Tri and Can Tho province” was signed with the 
Song Neu Advertisement Company Lid. in June 2013. 

The concept note for a hatchery fim was finalized by incorporating comments from 

additional stakeholders. Consultations held with the DLP and the National Agricultural 

Extension Centre on film script for hatchery biosecurity and hygiene best practices. Afl 

comments fram Vietnamese partners were consolidated, The 2nc draft of the film script has 

heen developed. 

Field trips in Can The city were conducted on 19 and 20 July 2615 and in Quang Tri 

provirice on 29 and 30 July 2013 for the preparation of the film production on hatchery 

biosecurity and hygiene best practices. 

o Project staff attended the Forum of Extension and Agriculture on the topic af “Biosecurity 
for waterlowl husbandry development” on I8 July 2083 in An Giang province. Hatchery 
technical guidelines and duck waste management guidelmes were mevrporated into the 

| workshop proceedings and distributed to the workshop participants. 

: * Facihtate development of policy and advocacy brief to support practical measures to upgrade the 

| productien of day-old ducks: 

o Legislation on Hatchery biosecurity minimum standards was approved by MARD 
| on 1G May 2013. 
| ¢ Support implementing partners with bigh-levei training and advice on hatchery prot programme: 
| > Training materials on poultry parent breeding farm biosecurity have been developed and 

tested inchkling training session plan, key messages, training handouts, presentations, pre 

and post tests. Training on Poultry parent breeding farm bicsecurity was held in Can Tho on 

26 anc 27 June 2013 with a total of 23 participants (male: 14, female: 9}. Participants came 

from Can Tho, An Giang, Long An and Vinh Long SDAH, District Veterinary Stations 

iTho: Lat, Vinh Thanh, Co De, Thot Nat district}, Long An and Vinh Long BARD, and 
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breeding farm owners, 

Training materials on poultry parent breeding farm auditing haye been developed and 
tested. Training on poultry parent breeding farm auditing was heid in Can The en 28 and 29 
dune 2012 with a total of 14 participants {male: 8, female: 6}. The participants came from 
Can Tho, Long An, An Giang, Vinh Lung SDAH, District Veterinary Stations staff {Thoi 
Lai, Vinh Thanh, Co Do, Thot Not district}, Long An and Vinh Long DARD. 


CoHaborate with DLP to develop upstream standards for parent flocks supplying hatcheries 
conforming to guidelines and pilot test practical implementation at field level: 
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A misson by the Biosecurity International consultant was undertaken from 15 June 
to 3 July 2013 on biesecurity standards and auditing system for poultry parent flock 
breeding farms in Viet Nam. 

The technical consultation workshops on draft biosecurity minimum standards for pouliry 
parent flocks was held in Hano! on 19 June 2013 with a total of 28 participants (male: 18, 
female: 10}. 

The technical consultation workshop on the auditing system lor poultry parent flocks was 
held m Hanoi on 20 June 2013 with a total of 28 participants (male: I8, female: 10}. 

The survey on biosecunty levels of duck parent breeding farms and farmers’ knowledge of 
biosecurity was conducted in Thot Not district, Can Tho city on 24 June 2013. 

The consultation meeting on biosecurity minimum standards for breeding farms was held in 
Tnet Not district, Can Tho city on 24 June 2013; 22 breeding farms owners {male: 14, 
female: R) attended the meeting. 

The consultation meeting on biosecurity minimum standards was held in Can Tho city 
on 25 June 2013 with a total of 21 participants from provincia! DARD, SDAH {Can Tho, 
Long An, An Giang and Vinh Long provinces} and Can Tho District Veterinary Stations 
(male: Li. female: 10). 

A set of critena for selection of Cuck parent breeding farm models was developed. Two 
cuck parent breeding farms were selected in Thot Not and Co Do districts, Can The city. 
Two action plans to develop duck parent breeding farm models have been developed in 
consultation with the furm owners. 

The first craft of the LoA wiih DLP on the parent Hack programme has been prepared. 

A consultation was beid with the key stakeholders to select a suitable water treatment 
sysiem for parent flock models in Quang Tri province and Can Tho city. 


Ceontmue support fur development of poultry waste disposal systems: 
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Poultry waste management guidelines were finalized in June 2013, DLP wili imtegrate the 
poultry waste management guidelines with the DLP waste management project te issue 
lepisiation on waste management. 


Develop materials and methods with partners including extension service to scale up the goed 
production practices in suppari of regional control strategies: 


o 


involvement of National Agnecultural Extenskyn Center in development of trainmg material 
on good poultry production practices and the hatchery biosecurity film script. 


| Activity 6.2 Support ongoing activity of the Biosecurity working group 
Support national and regional meetings of the Biosecunty working group: 
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Preparing for the first meeting of wildlife farming sub-group. 

A meeting with Mr. Ha Cong Tuan, Vice-minister of MARD., on wildlite farming issues 
and the role of biosecurity working group in strengthening wildlife farming was held 
on 3} May 2013. 

The wildlife farming subgroup under Biosecurity Working Greup {BS WG) was established. 
Tae first meeting cf the wildide farmmg sub-group of the BSWG was held m Hanoi 
on i} June 2013 with a total of 36 participants (male: 25, female: iI} 


Technical guidelines and trainmg materiais have been widely distributed to DARDs, SDAHs, 
Acricultural Extension Centers at national and provincial levels. 


: Activity 6.3 Provide policy support brief on the inactivation af HIN! under environmental conditions 
e investigate inactivation of HSNI strains under simulated environmental conditians: 
| o Heat stabilry trials were conducted in September 2013. 


' Activity 6.5 Training of provincial DARD staff in description and mapping of local poultry sector 
'* Training on mapping LBMs and hatcheries for provincial and district staff has been completed. 


: Activities proposed for the next reporting period (Octcber 2013 to March 2014) 
Component l: Coordination, Communication and Advocacy 

: Output 1: Coordination, Communication, and Advocacy Enhanced 

Activity fof Suppor! core FAO tei Nam Tear 


| Activity 1.2 Organize monthiy ceordination meéeiings and periodic larger stakehkvider province. RAHO, 
district) workshops: 

K Continue implementation of HPAL control strategy: biosecurity, vaccines, surveiliance, outbreak 
2 response management, movement conirel quarantine, market closures, differential dx, etc. 
: (monthly }. 

| « Identify priorihes for sustainability and sustainability mechanisms (funding and technica!) 
: workshop (late October-November} with follow-up workshops as needed to faciitate transitrons, 
national hand-over and sustainability of the HPAI programme (as needed with programme closing 
| workshop in August 2014), 

e HPAI lessons learned and programme results dissemination warkshops (March-May 2014), 


| Activity 1.3 Deveiap Communication, Outreach and Legacy Materiais 

> Prepare and Produce two films on poultry biosecurity and hatchery improvement. 

| * Prepare a Legacy Document “HPAI Lessons Learned in Viet Nam aver the past 7 Years”. 

! + Develop six succinct fact sheets for Viet Nam HPAI influenza Lessons Learned in the areas of on 
! capacity development, surveillance, dtagnostics, biosecurity, benefrs af improved livestock 
: production, and outbreak response. 

+ Preduce the 604 monthly updates for USAID, FAQ ECTAD Viet Nam quarterly newsletter, and 
| ECTAD Viet Nam brochure {Linked to Activity 1.4). 


: Activity 1.4 Support and develop expertise in M&E as it relates fe animal heaith 

| ¢ Internal mapping. monilermg and monthly cisseminauor of avian mfluenza activities and 
: preparation af progress anc financial monitoring reports. 

(* Develop training course on M&E framework {DAH benefits) for managers at RAHO and SDAH to 
| aid them in gathering and processing M&E data (supporting and benefrting DAH} 

- Support ahgnment of overall national M&E framework with strategic plans (AIPED book M&F. 
| aligned with DAH, RAHO and Laboratory M&E}. 

: * Support Performance Management Plan including data collection and analyses. 

| * Assist DAH in developing an M&E plen based on specific activities envisioned by the signing of 
| Circular 16 and the soon to be signed circular for animal disease reporting. 


‘Component 2: Animal Surveillance and Laboratory Strengthening 

: Output 2; Animal Surveillance at National, Provincial, District and Commune Levels Enhanced 

| Activizy 2.1 inplemeat Animal Surveillance progranime 

+ Support national animal disease surveillance (poultry, swine and other relevant species} including 


| linkage and synergies with human surveillance and other influenza programmes including EPT+. 
e Support passive surveillance including provincial level advocacy for reporting events, incentives to 
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stimulate provincial reporting, and use of a smart phone animal disease reporting apphcation linked 
! to the animal! disease. 

| + Cenduct a national surveillance efficacy review and develop recommendations for sustamin 

: surveillance upon completion of the 604 programme, including a results dissemination workshop. 


| Activity 2.2 Strengthen core capacity for animai disease information collection and management 

> Support the development and piloting of an animal disease information system including step-wise 
! implementation of a nked laboratory data management system and smart phone animal disease 
: reporting application. 

K Develop on-line instructions and training materials for the use of the animai disease information 
! system, linked laboratory cata management system, and smart phone animal disease reporting 
: application. 

'* Conduct surveillance information system trainings for SDAH, RAHO, ard laboratory staff. 


| Activity 2.3 Strengthen core capacities for amimai disease response aud disease control planning 

'* Develop a live animal market disease control strategy and intervention options including a Closure 
| Contimgency Plan based on risk analysis associated with value chains info and out of LBMs, 

: ¢ Prepare and conduct desktop exercises with public health counterparts simulating live animal 
: market closures and other management actions considering cross border elements. 


| Activity 2.4 Strengthen influenza risk assessment and modelling to identify the most impartant risk 
factors for management in Viet Nam 

| * improve the geccuration and date-curation ef the 45: public Viet Nam virus sequences. 

+ Ron an analysis of evolutionary rate and spatial evolutionary dynamics at the national level in Viet 
| Nam. 

: * Link the analysts of virus evelution to the risk factor analysis, mehe maps, and collated historical 
| vaccination data. 


: Activity 2.3 Support the Veterinary Epidemioiogy Network capacity 

| « Conduct a national epidemiology needs assessment and strategy for short and medium term 
: epidemiology training programmes. 

+ Implement additional advanced AVET trainings including WILD {One Health short course), 
! advanced epidemiclogy and statistical analyses, risk assessment and modelling, and mentoring of 
| RAHO epidemiology units in data analysis and interpretation of their provincial or RAHO data. 

'¢ Refine the national level framework for the epidemiology network including linkages to LabNet and 
| development of a national epidemiology sustainability strategy. 

K Support national and international cross-border ievel epidemiology {and laboratory} netwerking 
including 4-way linking with health counterparts {linked to Activity 4.1). 


: Activity 2.60 Strergthea veterinary laboratory diagnostic capacities 

'* Support laboratory biosafety and quality assurance through performance and SOPs. 

.*© Expand and broaden RAHO diagnostic capacity for the diagnosis of animal diseases and zoonoses. 

| + Conduct ful characterisation of viruses isolated trom animal sampies. 

< Promote national and international laboratory networking in support of information sharing and 
| sustainable development. 

+ Support a strategy for DAH to assume full technical responsibility for the laboratory programme by 
: reviewing the functiens and role of the animal heaith laboratory system. 

| + Support operational research on HPAL influenza control (vaccine efficacy trials, etc.). 


| Activity 2.7 Evaluate vaccination siraiegies and efficacy nationally io include Viet Nam border 

| COUMES 

+ Support monitoring the efficacy of vaccines currently in use against H5 viruses circulating at the 
| time. 


is 


i+ 


i+ 
i 


Support the development of new immunization strategies for the Mekong Delta including an 
ecozone vaccination warkshap. 
Implement a cross-border duck vaccine tral in the Mekong Delta (inked to Activity 4.1}. 


| Component 3: Animal Disease Prevention and Preparedness 
| Output 3: Animal Production and Biosecurity improved to Prevent Disease Incursion 


| Activity 3.1 Support programmes fo strengthen safe animal production practices including biosecurity 


Deveicp minimum biosecurity standards, technical guidelines, and certification advice for {i} parent 

ilocks supplying hatcheries: {11} poultry waste management; (1) boar farms (artificial insemination 

stations, smai-/medium-scale breeding farms, and fattening farms including guidance on the boar 

program: and {iv} select types of wildhife farms. 

Conduct a sector-wide Biosecurity legislation and standards review. 

Develop a Draft Circular addressing the management of poultry waste, hatcheries and parent flocks. 

Develop training materiais for SDAH, DARD staff, extension services, university staff and students 

on minimum biosecurity standards, technical guidelines, and certification advice for newtry, pig and 
elect wildlife species. 

Conduct master trainings on minimum biosecurity standards, technica! guidelines, and certification 

advice for poultry, pig and select wildlife species. 

Develop poultry profile and mapping of local poultry sector. 


| Activity 3.2 Support ongoing activities of the Biusecuriiy Working Group (BSWG) inciuding the sub- 
| group on wiidlife farming 


Support national and regional meetings of the BSWG and the sub-group on wildlife farming. 
Review and update the terms of reference af the BSWG. 

Liaise with the United Nations Development FProvramme One Health Coordination Unit, the 
Vietnam One Health University Network, PAHI, and other mulii-disciplinary programmes to 
facilitate the dissemination of BSWG information with partners. 

Support capacity building for BSWG members (linked to Activity 3.1). 


| Component 4; improved Networks to Address Animal Diseases Within Viet Nam and along its 
' Borders 


: Output 4; Cross Border Ecozone Approach implemented to Improve Disease Prevention and 
Control 


i Activity 4. f Cross-border coliaberative activities defined and promoted 


Support bilateral meetings with the Governments of China, Cambodia and Laa POR to exchange 
technical infermation, including surveillance and risk assessment findings, and risk reduction plans. 
Develop plans and conduct coordinated cross border surveillance, diagnostics value chain studies 
arxi risk mitigation. 
Review cross border value chains of high risk commedities ¿within country and across borders). 
Determine inanagement interventions to minimise disease transmissicn across borders and support 
risk reduction, 
China meeting outcomes: {i} future meetings te engage public health, quarantine authorities and 
sacial sciences; and fii) facillate management committee Finalization of joint projects for the Viet 
Nam  southem China epizone, considering: 

a) real-time information exchange mechanisms; 

b} comdor approach for poultry and poultry preducts; and 

c) safe pathways for movement of species susceptible to foot-and-mouth disease. 
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| Activity 4.2 Public-Private Partnership Strategy Developed for Animal Sectors 


Conduct advocacy workshopis) on benefis of public-private partnerships. 

Conduct stakeholder workshop to identify interests, capacity needs, benefits, comnmnicatien forum, 
ete. 

Capacity building for farmers and the private seclor based on needs assessment. 

Establish a sustainable traceability system and improved supply management along the poultry 
value cham as an example of public-private partnerships and as a model for other provinces and 
cities in Viet Nam. 

Value chain and network analyses to support interventions and disease management dectstons, 


: Main challenges encountered and response provided 


The approval of the Gavernment of Viet Nam on the Preject Document by FAQ and USAID for the 
project extension (October 2013—September 2014) is still in process. Many activities, which the 
counterpan Government agency had prinary responsibility for implementing, could not be initiated, 
owing io this delay in project approval. 

In the country context, the Viet Nam-based regional approach te HPAI contre! is a new concept. 
The Government administrative structure does not provide for a regional mechanism among the 
national and provincial authorities in Viet Nam and se the Government did not implement the FAQ- 
prepesed regional strategy. Therefore, no Viet Nam based regional activites were carned out from 
a provincial perspective. However, FAO has made the argument that cross-border activities (south 
China-nerth Viet Nam and south Viet Nam-Cambodia) are regional approaches supported by 
epizanes or ecozones in which viruses differ, This seems supported and accepiable as a way of 
thinking about regional] approaches which can also be applied within Viet Nam. 


|Main progress made towards the achievement of project outcomes (from the start of the project) 


: Output 1; Strategy development for HPAI control in 2006—2010 supported 


Consideration of a Viet Nam based regional approach to HPAI control, rather than a provincial ane, 
was promoted and is aitracting interest as featured in the Green Book Review and several 
decuments from the Intemational Mimisterial Conference on Avian and Pandemic Influenza 
(IMCAPI}. The final drafts of the regional HPAE control plans for the north-central region {Region 
3} and the Mekong Delta region (Region 7+} have been completed. 

A regional‘zonal approach has been mecorporated into the National Operational Plan on Avian 
Iniluenz2 Control and Prevention (2013-20173. 

A Livestock Emergency Preparedness Pian was developed and submitted to DAH for use in any 
unusual event in the livestock sector, keeping in view the state of unpreparedness that the 
Government experienced during the 2003-2004 emergence vf HPAL. 

Provincial poultry subsector profilmyg was effective in describing provincial poultry populations 
(including the Poultry Atlas), and DLP ts considering adopting such an approach moere widely, 

Risk assessment and risk-based targeting of control measures are increasingly beimg included in 
technical and policy development (however stili largely restricted to the control of HPAT}. This 
approach is now expanded and was transiated into an HPAI regicnal control! plan particularly for 
two regions in Viet Nam, 

A guideiime for the application of the progressive contral pathway approach had been finalized. 


i Output 2: Coordination and communication with donors and other HPAI impicmenting partners 


Programme management, planning and coardination of activites with USAID and other partners 
were maimitamed, FAO made 1} major recommendations for the Green Bock Review, which were 
well received by the Government of Viet Nam as 1s evident from the newly released follow-ug 
version of the Green Book as an Action Programme on AIPED for the period covering 2011-2016. 
FAO anc Ab: Associates have a common strategy to risk reduction across the supply chain with a 
shared activity matrix cansolidating the agencies’ activites into a single overail approach. 

The first yolume of the DAH Animal Health bulletin was released in July 20! H250 copies}. The 
second volume of DAH Animal Health bulletin was released in August 2012 {210 copies). FAO 
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provided financial support to DAH for pubkshing the book “Animal Heaith Sector Strategy which 
was released in September 2013 (170 copies). 


| Output 3: Animal surveillance at the national, district and community level enhanced 


The project provided support to the upgrading of TADinfe and LabNet, and the development cf 
geographic information systems (GIS) at the RAHO level. A total of 210 officers from SDAH, 14 
RAHO staff and Ave DAH epidemiology staff were trained to use this software. Seven global 
positioning systems {GPS} and seven licenses of mapping soffware (Arc View/AreGIS 9.2} were 
provided to seven RAHQOs ¢E-VII7 A total of 35 SDAH:DAH staff was trained on its use. 

The project also developed a database system sotiware for laboratory diagnostic management within 
the DAH’s LabNet through the services of a local firm in Viet Nam. Laboratory biasafety and 
quality assurance are bemg supported and pursued. One laboratory, the National Centre for 
Veterinary Dizenastics {NCVD)}), was accredited for 1S017025, and the other laborataries are in the 
process of accreditation. 

The SOPs for HSN i real-time PCR were developed ang adopted. it has been used at nine veterinary 
laboratories extensively for passive and active surveillance. The use of real-time PCR was extended 
to the differential diagnosis af HPAI, such as Newcastle disease and duck plaque. 

The capacity of genetic sequencing of HSN1 viruses was developed and applied. Genetic analysis of 
the viruses isolated fram HPAI outbreaks in poultry in Viet Nam over several years indicates that 
Clade | is entrenched in south Viet Nam with sporadic forays to central Viet Nam. Clade 2.3.4 was 
once the predominant clade for many years in norih and central Viet Nam unit! the winter of 
2609/2010, However, clade 2.3.2 viruses have tatally replaced the dominance of clade 2.3.4 in late 
2010, which continues today. Within the newly emerging clade of 2.3.2.1, an antigenic variant 
strain of the virus was detected. Adequate technical and material support significantly improved the 
HPAI diagnostic capacity in the laboratories and antigenic and genomic characterization of HSN} 
VITUSES. 

A revised and updated set of SOPs tor HPAI Outbreak Investigation and Control was developed, 
comprised af 19 sections and 14 job cards for various officials invelved in HPA! outbreak 
management. The English and Vietnamese versions of the SOPs were handed over te DAH fer 
transmission to MARD for adoption as a national strategy. 

The awareness-raising campaign to encourage poultry farmers to report any unusual cccurrences of 
an infectious disease in poultry flocks and the necessity to report it on time were carried out through 
TW spots and loudspeakers during the risk period (e.g. the Tét festival). 

The AVET initiative te improve basic epidemiological investigation capacity in Viet Nam, 
specifically a nine-week-long tailor-made course curriculum, resulted m the training of 
+60 veterinarians in i2 cohorts in the period of 2010 20142. At teast ane veterinarian of each of the 
63 provinces of Viet Nam now has sneciahzed basic skHis in veterinary field epidemiology. The 
advanced epidemiological skills traming workshop for animal health professionals from Viet Nam 
was held in May 2013 with a toial of 13 participants. The Wildlife Investigation in Livestock 
Disease and Public Heakh: An Entroductory Training Course in One Health was implemented in 
May 2013 wih total 30 participants representing human health, animal health and wiidi:fe’ecology 
sectors. Three AVET alumni workshops and the ist Epidemiology One Health Network Farum 
were organized for sirengtheming the animal health epidemiclogist network m Viet Nam and 
improving the sharing of information, 

Active surveillance of HPAI and other poultry diseases launched to complement the community- 
based surveillance of Abt Associates yielded valuable insight on the efficacy of the surveillance. 

In the event of an auibreak, a new component was launched in March 2011 fer the early detection of 
any potential secondary outbreaks in the neighbouring area of the mdex ease. 

A cost-effectiveness study on surveillance for HPAI was completed. Prelimnary findings suggest 
that there is 2 qualitative value in surveillance, but the cost of surveillance per outbreak reported is 
going up with a decrease m the number of eutbreaks of HPA in Viet Nam. 

LMB surveiliance for subclinical infection of ducks sold at the markets in 30 high-risk provinces 
indicated widespread circulation of avian influenza virus and also HSN] viruses. in particular. 

More than 300 copies of the Wid Biré Manual were transiated into Vietnamese and distributed in 
63 provinces. 
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: Output 4: Priority procurement for animal surveillance and laboratory supported 


Procurement of vehicles, information technology ¢fT} equipment, sprayers and most labcratory 
comsumabies is cempiete, and all are in use. 


| Output 5: Effective and timely animat response efforts promoted 


A cross-border study in the nerth of Viet Nam concluded that as a result of a high financial return 
for poultry, smugeling across the border has not decreased, but has become more elaborate, which 
will pose a constant risk of disease transmission. The market chain is increasingly being recognized 
as critical to the control of HPAI, particularly m northern Viet Nam, and FAQ's strategic targeting 
of LMBs was validated. 

Hatchery data collection and mapping in five pilot provinces was completed. Hatchery mmimum 
biosecurity standards were Geveloped through a stakeholder consultation process. A hatchery audit 
and certification tooi was developed, and training was provided to the Government staff on the 
procedure for hatchery auditing and certification., Hatchery data callection and mapping in Region 
3. Region 6 and Region 7 have been completed. 

Mapping otf LMBs in Region 3, Region é, Region 7, and along the border with Cambodia (inchiding 
Long An, Dong Thap, An Giang and Tay Ninh province} and 15 northern provinces have been 
completed. 

Post-vaccination monitormge and virus circujating surveillance for influenza A/HŚN 1, supported by 
this project, shows that vacemated poultry have a protection rate of 72.10 percent at the bird level. 
The protection rates of Muscovy ducks, turkey, other ducks, chicken and geese were: &0 percent, 
8G percent, 78.90 percent, 68.05 percent and 5G percent. respectively. Prevalence of Type A and 
HSN avian influenza viruses in ducks were 0.94 percent and 0.67 percent, respectively. while in 
chickens, tespective prevalence was 0.54 percent and Q percent. There was no evidence af avian 
influenza virus persistence found with the samples taken from Muscovy ducks. The avian influenza 
pesitive samples were from Khanh Hoa and Quang Ngai provinces (Centre). Currently, the 
Government of Vist Nam haited mass vaccination of poultry against HPAL, 

A training course an good management practices for key stakeholders a national veterinary 
company {NAVETCQ), Viet Nem’s vetennery vaccine company (VETVACO} and DAH — was 
conducted, which covered introductory level good manufacturing practices {according te the 
2009 Pharmaceutical Inspection Convention/Pharmaceutical [Inspection Co-operation Scheme 
fPIC/S] Code of voed manufacturing practices} and quality systems applicable to the manufacture 
of avian influenze HSNI vaccines. 

The operational appraisal of coid chain integrity was completed, and 39 provinces were provided 
with walk-in calc rooms, Software for invemory maintenance of vaccine hanks in provinces was 
developed. 

Capacity for aninal challenge testmg was developed, folowing the completion of a high biosecurity 
animal isGiatron unit at NCVD, The unit apphec for vaccine efficacy tests since 207 to monitor the 
adequacy of vaccines against the evolving HSNI viruses. An antigenic variant of HSNI virus was 
found in 2011, for which the vaccine currently in use was not effective. 

A Viet Nam-Camboiia cross border meeting held in January 2013 and Viet Nam-China cross 
border meeting held in August 2013 to exchange technica! information, including surveillance and 
risk assessment findings, and risk reduction plans. As a result of the tneetings, cross-barder 
surveillance strategy between Viet Nam end Cambodia was developed in January 2043. 


‘Output 6: Improved biosecurity practices in commercial and scavenging poultry raising settings 
supported 


Poultry sector profiling provides important tools for nsk-analysis and strategie disease control 
planning. A guide ta pravincial poultry sector profiling was developed. Poultry sector profiling was 
completed for four of the five project provinces. The guidelines are currently being tested externaily 
by an implementing partner in three non-USAID pilot previnces. 

A BSWG wus established, which provides a forum to network mtormation and lessons learned. and 
build technica: understanding among a peer group of agencies working to strengthen biosecunty. 

A framework for a database on biosecurity materials was developed, and its conselidation is in 
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progress. By now, aver 100 documents have been compiled in a searchable format. This ts now 
ready for dissemination. Biosecurity activities of all agencies engaged in related work have also 
been mapped. 

The BSWG reviewed work on hatchery biosecurity. Trainmg on the principles of bicsecurity and on 
biosecunty auditing was provided to ib members of the BSWG. Conventional approaches to 
biosecurity strengthening were reviewed and evidence gathered to support the adoptien of a 
supplementary approach focusing on private sector driven activities and adopting social marketing 
techniques from the human health sector. 

A wildlife farming subgroup was established under the BSWG. 

FAO aad Abt Associates Hatsed on hatchery technical training and registration schemes, 

A regional risk analysis exercise was conducted, which providec information on the character of 
poultry movement and production in the lower Mekong region, identifying poultry movements and 
risk pathways for intet-provimcial transmission of infection. 


‘Output 7; Communication capacity supported at DAH and technical inputs to communication 
activities of other USAID implementing parters are provided 


FAQ supported the calendar and sticker production and distribution prior ta the 2010 Tét festival, 
sendmeg out the message to call the hotline or the SDAH tandhne to report ui and cead poultry uncer 
the enhanced reporting component. 

Under the Gathering Evidence for u Transitional Strategy (GETS) project (closed in February 
2012}, the Academy for Educational Deveicpment produced a commercial, which encouraged 
poultry owners to report dil and dead poultry to SDAH via a hothne er SDAH phone numbers. This 
was used effectively in this project for awareness-ratsing purposes. 

Support to DAH communications and technica! support to Abt Associates in implementing the field 
activities was maintained, 

The first quarterty E-Newsletter was released and widely distributed to donors, implementing 
partners, ECTAD Members and others in the One Health contact list. 
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I Quarter 2010 
Project Monitoring Sheet: OSRO/VIE/801L/USA 


Project title: Gathering Evidence for a Transitional Strategy {GETS) for Highly 
Pathogenic Avian Influenza (HPAD HS5N1 Vaccination in Viet Nam 


Reporting period: January 1o March 2010' 


‘Country: Viet Nam 

Project title: Gathering Evidence for a Transitional Strategy (GETS) for Highly Pathogenic Avian 
Influenza (HPAI} HSNI Vaccination in Viet Nam 

Code: OSRO/VIE/80L/USA 

Budget: USD 4 million (Phase D 

Total budget: USD 4 million 

Effective starting date: October 2008 

Planned end date: March 2011 

Context of the project 


Vict Nam has been carrying out vaccination of poultry twice a year (October and April} since autumn 
of 2005 te control epidemic Highly Pathogenic Avian Influenza (HPAH HSN] with some considerable 
empirical evidence of success. However, it has been recognized that this control strategy is not 
sustainable over the whole ceuntry in the long term. Mass vaccination entails a large amount of 
financial resources from the government and tics up significant human resources in the agriculture 
sector. Therefore, an alternative or more likely a parcel of complementary alternative control strategies 
| WHE have to be devised as Viet Nam moves from iniiai emergency measures to a period of 
‘consolidation and ultimately on to the stated aim of controVeradication beyond 2010 (Green Bock}. 
This project is investigating and gathering evidence on altcrnative vaccination stratcgics in provinces 
with high and low risk for HPAI HSN} outbreaks. 

Objective of the project 


‘The main objective of the project is to provide ficld data to the Ministry of Agriculture and Rural 
Development (MARD; by testing a number of alternative vaccination strategies and the 
complementary strategy of improved surveillance. This data will assist MARD im iis selection of a 
‘future vaccination strategy. 

Planned activities for this Quarter 


Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy (¥2} compared 
with maintaining Standard Vaccination Strategy (VE, and to withdraw routine vaccination (V0) 
‘compared with maintaining Standard Vaccination Strategy (VD 

‘Activity 1.7 &2.1 Needs assessment undertaken and work plan finalized 

: Amendments to letters of agreement (LoAs} with the Department of Animal Health (DAH) will be 

: made to address logistical issues raised by the provinces during the project implementation phase. 


“Activity 1.2&2.2 Public awareness campaigns 


| Radio announcements via loud speaker will be made and leaflets will be distributed throughout the 
‘communes. 


‘ Quarter 5 of the project cycle 


(Activity 1,342.3 & 1.4&2.4 Farms identified/sampied 
Sampling for the sentinel duck baseline survey will be completed and identification of unvaccinated 
sentinels will be undertaken and sampling commenced. 


| Activity 1 5&2.5 Equipment procured including vaccine 

A review will be undertaken of the status of the equipment at the Sub-Department of Animal Health 
(SDAH} and District Veterinary Service (DYS) offices to ensure that they are supplied with the 

| necessary cquipment for project reporting and communication. 


| Activity 1.6&2.6 Training undertaken 

‘The second round of training workshops for district and commune veterinary authorities will be 
organized. A training programme, utilising industry groups and unions, will be developed for farmers 
and village animal health workers (AHW’s). The next round of training will incorporate the 
recommendations based on lessons learnt from the first training including: {1} E is necessary to 
organize the training for local authoritics including the mass organisation staff te improve their 
coordination and support when implementing the project later, and (2) To improve the ownership of 
the local DVS, the training sessions should be combined with DVS activities such as community 
| animal health worker (CAHW) routine meetings every two or three months. 


Activity 1.7&2.7 Data gathering 
|Data gathering activities will be fine tuned to address logistical issues raised by the provinces during 
the project implementation phase. 


Output 3: Cost-cffectiveness of ‘Novel versus Standard’ {¥2/¥ 1) and ‘Standard versus 

| Withdrawal’ (V1/V0) Vaccination Strategies undertaken 

: Activity 3.1 Contporent pianning/oversight 

The first phase of the cost-cffcctuveness programmme will be compicted by the national implementing 
: agency, the Southem Office of the Institute of Policy Strategy for Agricultural and Rural Development 


(SCAP). 


i Activity 3.2 Team recruited 
An LoA will be prepared with the implementing partner for the second phase of the cost-effectiveness 
| programme. 


: Activity 3.3 Data gathering 
Data gathering for the first phase of the cost-effeciiveness programme will be completed. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 

| Activity 4.) Component planning/oversight 

| e Supply chain analysis will commence across the tive GETS provinces and geographical 
positioning system {GP$} mapping using the GPS units supplied to each DYS will commence. 

® A detailed case study of the meat trader system will be planned to investigate potential rsk 
factors in outbreaks. Meat traders are a high risk group hecause they constantly move from 
farm to farm and handie birds at each farm. 

® Monitoring of high risk mobile duck flecks will be undertaken by CAHW `s in all communes in 
the GETS provinces and vaccination of these flocks will be ensured. These flocks present a 
high risk for disease transmisston because they shed virus with minimal clinical signs if they 
are not adequately vaccinated. 

e Outbreak investigation activities will continue. 

¢ Amendments to the LoA with DAH will be made to address logistical issues ralsed by the 


provinces during the project implementation phase. 


Activity 4.2 Tratming DAH-Regional Animal Health office (RAHO) and MoH-Regional Health Office 
(RHO) 
Training of DVS staff in GPS use will he undertaken to prepare for the GPS mapping activities. 


| Activity 4.3 Operational funds arranged/distributed 

Amendments to LoAs with DAH will be made to address logistical issucs raised by the provinces 
during the project implementation phase and to ensure adequate funds are provided to the previnces for 
| project activities. 


| Activity 4.4 Data gathering from outbreaks nationwide (64 provinces} 

GETS regional coordinators will attend outbreaks that occur in the GETS provinces and in the 
provinces that border the GETS provinces to investigate potential routes of virus transmission and to 
| determine whether outbreaks in bordering provinces. 


Output 5: Sociological behaviours related to V2/V1 and V1/V0 are compared 

Activity 5.2 Component plaunning/oversight 

| e <A national partner will commence work on this component and will coordinate its 
unplementation. 

e Monitoring of perception and behavioral changes will be among poultry producers and within 
the government veterinary services in response to the interventions implemented by the GETS 
project 

e Aftitudinal surveys will be used as a tool to assist with the monitoring process. 


A ctivity 5.2 Team recruited 
The recruitment of a national partner will be completed and the partner will start on the project at the 
end of January 2010. 


Activity 5.3 Data gathering 
Data collection will continue with attitudinal questionnaires and behavioural case studies among 
poultry producers and within the government veterinary services. 


| Output 6: Policy analysis of HPAI strategy Including public private sector collaboration and 
| partuerships is undertaken 
| Activity 6.2 Contponent planning/oversight 
| e The governance of private/public partnerships will be investigated and the cftcct of the 
Interventions on this will be monitored. 
® Supply chain analysis and mapping wil idenufy the location of animal health product suppliers 
and case studies wil be undertaken to determine the governance of their activities. 
e A detailed case study of the meat trader system will be designed and governance of their 
activitics will be investigated. 


| Activity 6.2 Team recristed 
The recruitment of a national partner will be completed and the partner will start on the project at the 
end of January 2010. 


: Activity 6.4 Data gathering 
Data gathering will continue with the start of supply chain analysis and mapping. 


| Activities undertaken during the reporting period 


Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy (V2) compared 

| with maintaining Standard Vaccination Strategy (VD, and to withdraw routine vaccination (V0) 

: compared with maintaining Standard Vaccination Strategy {Y1} 

Activity 1.1 &2.1 Needs assessment undertaken and work plan finalized 

: ® Missions were undertaken to each of the five GETS provinces to review the project activities as 
well as the data collection activities. Amendments ic LoAs with DAH were made to address 
logistical issues raised by the provinces during the project impiementation phase. These 
included LoAs covering Enhanced Surveillance, Reporting and Outbreak Response, Sentinel 
flock monitoring and Post-vaccination Menitoring. Enhanced Surveillance, Reporting and 
Outbreak Response and Sentinel flock monitoring has now been incorporated into a new LoA 
covering the next twelve months. 


Activity 1.2&2.2 Public awareness campaigns 
Radio announcements via loud speaker were made and leatlets were distributed throughout the 
/ communes. 


“Activity 1.3&2.3 & 14&2.4 Farms identified/sampled 
| Sampling for the sentinel duck baseline survey was completed and identification jeg bands were 
supplied to eacb SDAH for the identification of unvaccinated sentinels. 


| Activity 1.5 &2.5 Equipment procured including vaccine 
_ Equipment requirements were discussed at the SDAH and DVS offices during the missions to the 
| provinces. 


| Activity 1.6&2.6 Training undertaken 

: A national consultant has been contracted to assist with the trainime. GPS training for DVS staff has 
| been planned, a partner chosen and a contract drafted. Access database training has been planned for 
the project assistants at each of the SDAH offices. A consultant has been chosen to assist with this 
activity and a contract finalized. A training programme, utilising industry groups and unions, bas been 
developed for farmers and village AHW’s. This will include workshops at the village level as well as 
‘events at the markets. The second phase of the CAHW training is being planned to coincide witb the 
end of the 2010 first round of vaccination. It will include training on data colleccion and completion of 
| the revised data forms. 


| Activity 1.7&2.7 Data gathering 

Data gathering activitics were reviewed during the missions to the provinces in March 2010. Data 
collection activities are progressing as planned. Data entry procedures wiil he fine tuned by the 

| introduction of an Access dalabase which will be set up in each province. 


| Output 3: Cost-effectiveness of “Novel versus Standard’ {YV D and “Standard versus 
Withdrawal (V1/V0} Vaccination Strategies undertaken 

| Activi 3.1 Component pianning/oversight 

‘The first phase of the cost-effectiveness vaccination programme was completed by the national 
i impicmenting agency, SCAP. 


‘Activity 3.2 Team recruited 
An LoA has been prepared with the implementing partner for the second phase of the cost- 
effectiveness programme. 


Activity 3.3 Data gathering 

Data gathering for the first phase of the cost-effectiveness programme has been completed and data 
analysis is ongoing. Emphasis has been placed on the historical data so that comparisons can be made 
“between pre-GETS vaccination costs and posi-GETS vaccination casts. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 

| Activity 4.2 Component pianning/oversigitt 

: e Outbreak investigation has been undertaken for outbreaks in the GETS provinces and in these 
provinces neighbouring the GETS provinces. 

® Monitoring of high risk mobile duck flecks has been sucessfully undertaken by CAHW'’s in 
communes in the GETS provinces and vaccination of these tlocks has been undertaken where a 
vaccination certificate cannot be produced. These flocks present a high risk for disease 
transmission because they shed virus with minimal clinical signs if they are not adequately 
vaccinaicd 

e Supply chain analysis has been planned across the five GETS provinces and a contract drafted 
with the implementing partner to undertake the raining ef DVS staf who wii! be undertaking 
the GPS mapping using the GPS units supplicd ta cach district veterinary station. 

e A detailed case study of the meat trader system has heen planned to investigate potential risk 
factors in outbreaks. Meat traders are a high risk group because they constantly move from 
tarm to farm and handic birds at cach farm, 


“Activity 4.2 Training DAH-Regional Animal Health{RAHO) and MoH-Resional Health Office ( RHO} 
GPS training for DVS staff has been planned, a partner chosen and a contract drafted. Training of DVS 
i staff in GPS use will be undertaken in April to prepare for the GPS mapping activitics, 


Activity 4.4 Operational funds arranged/distributed 

: Amendments to LoAs with DAH have been made to address logistical issues raised by the provinces 

| during the project impicmentation phase and to ensure adequate funds are provided to the provinces for 
| project activities. 


Acti vty 44 Data gathering from outbreaks nationwide 164 provinces} 

GETS regional coordinators have attended to outbreaks that occurred in the GETS provinces and in the 
i provinces that border the GETS provinces to investigate potential routes of virus transmission and to 
determine whether outbreaks in bordering provinces originated from GETS provinces. This included 
four outbreaks during the Tet high risk period of January, February and March in the GETS provinces 
compared with 15 in 2009. Investigations were also undertaken at cight outbreaks sites in 
‘neighbouring provinces. The province of Quang Binh, which has a zero vaccination GETS 

| intervention programme in four districts, implemented an intensified monitoring and movement 
controls programme and succeeded in preventing disease spread from outbreaks in neighbouring 
provinces 


Output 5: Sociological behaviours related to VZ/V1 and V1i/V0 are compared 

| Activity 3.2 Cortponent pianning/oversi git 

| e The behavioural studies will cvaluate potential motivation factors and key determinants for 
AHW and producers, the barmers to behaviour change and the behavioural changes that have 
occurred as a result of the project intervention 

e Attitudinal surveys will be used as a tool to assist with the monitoring process. 


| Activity 5.2 Team recruited 
A national partner has been chosen to continue with the implementation of this component and a 


contract and terms of reference (TOR’s) were finalized and the partner commenced in January 2016. 
Å sociologist is being contracted to undertake behavioural case studies with anima! health workers 
'(AHW)} and poultry producers. 


: Activity 5.3 Data gathering 
Data collection will consist of attitudinal questionnaires and behavioural case studies and commenced 
| with an attitudinal questionnaire included in the chief animal health worker post-training questionnaire. 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 

| partnerships is undertaken 

‘Activity 6.1 Component planning/oversight 

! e Supply chain analysis and mapping has identified the location of animal health product 
supplters and case studies have to be undertaken to determine the govemance of their activities. 

e A detailed case study, including tracking of activities, of the meat trader system is being 
designed and will investigate the governance of their activities. 


Activity 6.2 Team recruited 
The recruiting of a national consultant, to continue with the implementation of this component, has 
‘heen completed and the consuliant commenced on the project at the end of January 2010. 


| Activity 6.3 Data gathering 
Data gathering will continuc with the compiction of the supply chain analysis. 


Planned activities for the next quarter 


| Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy (V2) compared 
' with maintaining Standard Vaccination Strategy (VD, and to withdraw routine vaccination (V0) 
| compared with maintaining Standard Vaccination Strategy (VD 

Activity 4.1 &2.1] Needs assessment undertaken and werk plan finalized 

Implementation of the new LoA with DAH on Enhanced Surveillance, Reporting and Outbreak 

: Response and Sentine! Duck Monitoring will be undertaken. 


| Activity 1.2&2.2 Public awareness campaigns 
‘Round 2 of the public awarcness campaign will commence with radio announcements via loud 
| speaker. 


Activity 1.3&2.3 & 14&2.4 Farms identified/sampied 
Contracts with sentine! duck flock owners will be signed to censure commitment to the programme. 
The serum sampling component of the programme will commence. 


Activity 1.5&2.5 Equipment procured including vaccine 

Further equipment will be provided as required to ensure smooth operation of the project. A computer 
will be provided to each of the provinces for data entry activities with the Access database and aute- 

| vaccmators will be provided to the districts for HPAI vaccination. 


| Activity 1.6&2.6 Training undertaken 
e GPS training for DVS staff will be implemented and completed. 


e Access database training for the project assistants at each of the SDAH offices will be 
implemented and compieted. 


» A training programme, ulilising industry groups and unions, has been developed for farmers 


and village AHW’s. This will include worksheps at the village level as well as events at the 
markets. 

e The second phase of the CAHW trainmg will be implemented to coincide with the end of the 
2010 first round of vaccination. It will include training on data coHection and completion of 
the revised data forms. 

e A training programme, utilising industry groups and unions, will be organized for farmers and 
village AHW’s. 


‘Activity }.7&2.7 Data gathering 
: ® 2010 Reund ! vaccination data gathering will be undertaken. Round 2 post-vaccination 
monitoring will be undertaken. 
e Data collection activities are being streamlined with the introduction of an Access database in 
each of the SDAH offices in the GETS provinces and training will be provided in the use of the 
datubase. 


| Output 3: Cost-effectiveness of ‘Novel versus Standard’ (V2/V1) and ‘Standard versus 
Withdrawal (V1/V0)} Vaccination Strategies undertaken 

‘Activity 3.1 Component planning/oversight 

‘The second phase of the cost-effectiveness programme will be implemented by the national 
implementing agency, SCAPS. 


“Activity 3.2 Team recruited 
An LoA will be signed with the implementing partner for the second phase of the cost-æffectiveness 
| programme. 


Activity 3.2 Date gathering 
| Data gathering for the second phase of the cost-effecfiveness programme will be completed. 


Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 

‘Activity 4.2 Component planning/oversight 

| e Supply chain analysis be completed across the five GETS provinces and GPS mapping using 
the GPS units supplied to each district veterinary station will he completed. 

® Monitonng of high risk mobile duck flocks will continue in ali communes in the GETS 
provinces and vaccination of these flocks will be ensured. These flocks present a high risk for 
disease transmission because they shed virus with minimal clinical signs If they are not 
adequately vaccinated. 

e A detailed poultry industry survey will Start assisting in determining risk factors. 


Activity 4.2 Training DAH-Regional Animal Health Unit (RAHQ} and MoH-Regionai Health Office 
(RHO) 

Training of DVS staff in GPS use will be undertaken to prepare for the GPS mapping activities, The 
second round of CAHW training workshops will he implemented as wel! as the training for village 
animal health workers. Invitations will be extended to public heath workers and livestock extension 
| officers as in Round 1 where attendance of these groups was high. 


Activity 4.3 Operational funds arranged/distributed 
Operational funds will continue to support outbreak investigation activities as well as supply chain 


| mapping for risk factors. 


| Activity 4.4 Data gathering from outbreaks nationwide (64 provinces) 


: Outbreak investigation activities will continue with attendance at all outbreaks in the GETS and 
neighbouring provinces by the GETS regional coordinators with the aim of providing accurate disease 
investigation reports. 


Output 5: Sociological behaviours related to V2/V1 and V1/V0 are compared 

: Activity 5./ Conporent pianning/oversight 

‘Behaviour studies are being planned that will evaluate potential motivation factors and key 
determinants for animal health workers and producers, the barriers to behaviour change and the 
behavioural changes that have occurred as a result of the project intervention. These will take place 
| following the poultry industry survey that will provide detailed data on farm activities and practices. 


Activity 5.2 Team recruited 
A sociologist will be contracted to undertake behavioural case studies with AHW and poultry 
| producers. 


Activit 5.3 Data gathering 
Data coHection will continue with attitudinal questions included in the chief animal health worker post- 
training questionnaire. 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 

| partuerships is undertaken 

: Activity 6.4 Component planning/oversight 

| ® Supply chain analysis and mapping will be undcriaken in the second quarter of 2010 and will 
identify the location of animal bealth product suppliers. Case studies will then be undertaken to 
determine the governance of their activities. The governance of private/public partnerships will 
then be investigated and the effect of the inferventions on this will be monitored. 

® <A detailed casc study, including tracking of activitics, of the meat trader system will be 
designed to investigate the govermance of their activities. This component will start following 
the compietion of the supply chain analysis. 


A ctivity 6.2 Team recruited 
The recruitment of a national partner will be completed and the partner will start on the project at the 
end of January 2010. 


| Activity 6.3 Data gathering 

Data gathering will continue with the commencement of supply chain analysis and mapping. This will 
| assist in the identification of private/public operations that will be used in the governance studies and 
policy analysis. 


Main challenges encountered and response provided 


Data gathering activities were reviewed during the missions to the provinces in March. Whilst data 
collection activities are progressing as planned, data entry procedures need to be refined so that raw 
data can be entered and not aggregated data. Data entry procedures will be fine tuned by the 
‘introduction of an Access database which will be set up in each province. Access database training has 
been planned for the project assistants at cach of the SDAH offices so that they can enter raw data from 
i the communes directly into the database. 


During the first phase of the cost-effectiveness study, detailed data were collected on the costs of the 
'GETS interventions. The historical data collected werc not representative of the vaccine usage prior to 


the GETS project being implemented and would not allow useful comparisons to be made for pre- and 
_post-GETS pregrammes. The national partner has been requested to make clear separation of pre- and 
_post-GETS data in their report from Phase | of the cost-effectiveness programme. This issue has also 
“been addressed in the new agreement for Phase 2 with the implementing partner where increased focus 
will be placed on gathering accurate historical data to allow a twelve month comparison to be made of 
pre-and pust-GETS casts. 


During Round 1 of the public awareness programme, the release of the audic segment by community 
loudspeakers was not consistent across the five GETS provinces as it was heing organised by many 
different local authorities. This is being corrected for Round 2 by contracting the activity to a single 
“national partner who will be responsible for ensuring consistent coverage across the five GETS 
! provinces. 


Reporting requirements for the agreements with DAH were not being met due to resource issues within 
‘the department. The project national coordinator has assisted with this task and an assistant has been 
contracted to assist the national coordinator fo meet the reporting requirements. 


‘Main progress made towards the achievement of project outcomes (from the start of the project 
activities} 


Outputs 1&2: Feasibility and logistics to impicment a Novel Vaccination Strategy (V2) compared 
| with maintaining Standard Vaccination Strategy (VI}, and to withdraw routine vaccination {Vh 
| compared with maintaining Standard Vaccination Strategy (VI) 

: e Ficid missions to al provinces and the vaccine intervention plans have been compicied. 

e The project work plan has been completed and an agreement has been obtained from 
DAH/MARD for the intervention programnic and the work plan. 

e hnplementation partners have been chosen and guidelines for all field activities have been 
completed. LoA’s have been prepared and signed. 

e The intervention was tmpicmenicd te coincide with the second round Government of 
VietNam’s vaccination programme in October and November 2009. 

* fmplementauion partners for the public awareness programme have been contracted and the 
initial capacity building training for ever 900 district and commune veterinary staff, livestock 
extension officers and district public health officials has been compieted. 

® Production of TY media, audio and leaflets has been completed. The media release 
conimenced with the local TY advertisements started in the last week of October 2609 and they 
ran four times per day until the end of December 2009 in the five pilot provinces. 

® implementauion partners for the second stage of the public awareness programme have been 
contracted and the media release is duc to start in April 2010. 

e Enhanced surveillance, reporting and outbreak response activities, as well as sentinel duck 
monitoring and post-vaccination monitoring are ongoing in the field and funds have been 
transferred to the provinces to support these activities. These activitics have been reviewed 
during field misstons to each of the five GETS provinces in March 2010 and revised 
agreements have been adopted to streamline project activities. 

e Procurement and distribution of five vehicles, 42 GPS, and 714 fridges was completed to the 
provinces. For the first time in Viet Nam, continuous cold chain for vaccine storage has been 
extended to the commune ievel throughout the five GETS provinces. 

e Data collection activities are being streamlined with the introduction of an Access database in 
each of the SDAH offices in the GETS previnces and training will be provided in the use of the 
database. 


Output 3: Cost-effectiveness of ‘Novel versus Standard’ (V2/¥V1) and ‘Standard versus 
| Withdrawal (VEVO?) Vaccination Strategies undertaken 


An international expert undertook a mission to Viet Nam and prepared the design of the cost- 
effectiveness component which was subsequently reviewed and finalised. Discussions were 
pursued with a national partner to implement this component and a work plan and budget were 
reviewed and finalised. 

Compiction and signing of the LoA with the national partner, SCAPS, facilitated the 
commencement of freld activines and data gathering. The SCAPS team, accompanied by the 
GETS regional coordinators, visited each of the five pilot provinces and commenced data 
coliccnon activities, Phase | of tbe programme has been compicted and Phase 2 will 
commence in Apni 2010. 


Output 4: Risk factors are defined for animal onatbreaks via case series and/or case-control trial 


Outbreak response activitics have been finalized and accompanying documents completed. 
Training hus been undertaken fer the GETS Regional Coordinators whose role inciudes 
attending all outbreaks within the GETS provinces and in bordering provinces to undertake 
disease investigation activities. 

An LoA with DAH has been finalised and signed and funds have been available for provincial 
staff for outbreak activities, 

An agreement has been signed with DAH detailing the re-imbursement terms for poultry 
producers in the GETS provinces following culling of their flocks for HPAI outbreaks. Funds 
have been made available for provincial authontics to fund the re-imbursement for chgible 
flocks. 

Workshops detailing enhanced disease reporting activities were held at the 42 districts involved 
in the project and these were attended by 713 chief animal! health officers, 178 district 
veterinary officers, 39 agricultural cxtension officers and 38 district public health officers, 
48 were from SDAH and 14 were from RAHOs. 

Supply chain analysis has been planned and will be undertaken across the five GETS provinces 
as wch as GPS mapping using the GPS units supplied to cach district veterinary station, 

A detailed case study of the meat trader system 1s planned to investigate potential risk factors 
in outbreaks. Meat traders are a high-risk group because they constantly move from farm to 
farm and handic birds at cach farm. 

Monitoring of high-risk mohile duck flocks has commenced and 1s being undertaken by 
CAHW’s throughout the GETS provinces and vaccinauon of these flocks is being pursued. 
These flecks present a high-risk for discase transmission because they shed virus with minima} 
clinical signs if they are not adequately vaccinated. 


‘Output 5 : Sociological behaviours related to V2/¥V1 and VI/V0 are compared 


Äi international expert undertook a mission to Vict Nam to assist in preparing the design of 
this compenent. Data collection consists of attitudinal questionnaires and behavioural case 
studies. A national partner has been chosen to continue with the implementing of this 
component and a contract and TOR’s were finalized and the partner started in January 2010. 
Data collection has initiated with an attitudinal questionnaire included in the chief animal 
health worker post-training questionnaire. 

A sociologist is being contracted to undertake behavicural case studies with AHW and poultry 
producers. These studies will evaluate potential motivation factors and key determinants for 
AHW and producers, the barmers to behaviour change and the behavioural changes that have 
occurred as a result of the project intervention. 


Output 6: Policy analysis of HPAI strategy including public private sector collaboration and 
partnerships is undertaken 


A detailed case study, including tracking of activities of the meat trader system is being 
designed and will investigate the governance of their activities. 

A national partner has been selected to continue with the implementation of this component. 
This component wiil start following the completion of the supply chain analysis which will 
assisi in the identification of private/public operations that will be used in the gevernance 
studies and policy analysis 
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Prajeect title: Immediate technical assistance fo strengthen emergency preparedness for Highly 





Pathogenic Avian Influenza (HPAP to Viet Nam 

Budyet: USD 2 milkeon (Phase D, USD 3.1 million (Phase 1h, USD 3.3 million (Phase IH}, USD 

1.075 million (cost extension}’. USD 2.2 miiHan {Phase FV} 

Total budgct: USD 11.675 millon 

Effective starting date: August 2006 

Context of the project The control and elimination of HSNi Highly Pathogenic Avian Influenza 

{HPA demands a long-term approach. Viet Nam is moving fram the control phase to the 

consehdation phase, with an ongoing need for capacity building in the veterinary services and 

investock production sectors and suppert for vaccination and other risk reduction measures. This 

regional project supported by the United Stafes Agency for international Development (USAID} ts 

currently in Ks fourth phase of implementation. 

Objectives of the project 

The overall objective of the project is to address the urgent short-term actions that need to be 

undertaken by the country to strengthen tts capacity to rapidly detect the introduction of HPAI inte the 

country and mininuze its spread in case of its occurrence. 

Pianned activities for this quarter 

Component 1: Preparedness and Planning Component 

Output 1: Strategy devclopment for HPAI control 

Activity LI: Review of HPAI Control Strategy in Viet Nam 

e Aftend the National Workshop on Developing a One Health Approach for 2011-2015, addressing 
high impact infectious diseases at the Animal Human Interface before the OPJ review. 

Activity F2: Transforming the HPA Contingency Plan 

e Review of the HSN! drafting animal! disease emergency preparedness plan. 

Output 2; Coordination and communication with donors and other HPAJ implementing 

partners 

Activiiy 2.4: Core FAO Viet Nam team sepported 

e Extend and renew contract of the current personnel, as and when necessary. 

Activity 2.2: Annual project meetings supported 

s. Organize a strategic Planning Meeting with all stakeholders in November 2010. 

Activity 2.3: Team Meetings from Pravincial ta National level 

. Hold one meeting will be held with provincial and national stakeholders. 

Activity 2.4: Ceerdiaution and Sharing of information wHh ether players engaged in HPAI 

survelifance, risk assessmicnt and value chain and risk nufigation in poultry sector 

s inifiate a national workshop with stakehoklers to exchange information on surveillance and risk 
analysis; and 

* initiate the preparaticn of a DAH bulletin by Nevember 2010 fer the first volume. 

Component 2: Animal Surveillance Component 

Output 3: Animal surveillance at the national, provincial, district and community level enhanced 

Activity 3.7: Strengthesing of veterinary iaboratories, specificaily biosafety and quality assurance 

supported 
Continue providing technica! inguts by national and international laboratory experts: 

e continue providing support to the LabNet server and tele-hosting maintenance; 

e organize the maintenance of the laboratory equipment (refer to section 4.1}; 

e initiate a working plan to develop a roadmap for animal disease diagnostics; 








! Project Cost Extension Request from Octebcr 2005 te September 2016. 


® hold a laboratory workshop al the Natonal Centre for Veterinary Diagnosis (NCVD3 and the 
Regional Animal Health Office [RAHO} 6 to buid capacity for microbial and pathological 
invesfiigation of anima! disease: 
initiate activities in gene sequencing for more AI virus isolates: and 

e initiate small laboratory based research component on HPAL virus survivality and host factors 
associated with the virus. 

Activity 3.2; Strengthening of core capactties for animat health in S focus provinces, including 

surveillance acHvilies supported 

e Extend the letter of Agreement (Lo) extension with the DAH to montor the impiementation of 
the active surveillance (CBS}; 

® consult with DAH to review the CAHW cuidelimes; 

s continue coordination with USAID implementing partner Avian Pandemic Influenza Imilative 
(APIP; and 

e conduct an evaluation of awareness campaign for enhanced reporting from previous year. 

Activia 3.32 Further development of Monttorine and Evaiuation (M&E) expertise in animal heaith 

e Continue to support M&E activities as outlined in the 2009 USAID Viet Nam Highly Pathogenic 
Avian influenza and Emerging Pandemic Threats Performance Management Plan- 

Achivity 3.4: Veterinary epidemiology network supported 

e Review AVET curricwum, 

e initiate fifth and sixth AYET programme; 

e exchange information with other epidemiological trainings (Field Epidemiclagy Traming 
Programme [FETP}, Field Epidemiology Training Programme fer Veierinanans (FETPV{], etc.3; 
and 

* continue providing support to TADinfo and suppost hosting the server. 

Achvaty 3.5; Piloting survetiance for anima? infizenza in poultry and pig production interface 

e Inittate activity with national counterpart. 

Activity 3.6. Active surveillance programme in a selected poultry marketing system 

e initiate a plan for analysis of a market catchment area in a particular zane. 

Output 4: Priority procurement for animal surveillance and laboratory supported 

Achiviry ġdi; Procurement and inaiienunce 

e Carry out personal protection equipment {PPE} needs assessment in five pilot provinces; 

e Continue procurement of laboratory consumables HPAI diagnosis and surveillance. us required: 
andl 

s. Contmue to maintam cquipment, as required. 

Component 3: Animal Response Component 

Output 5: Effective and timely animal response efferts promoted 

Activity Sd: HPAI risk-mapping and risk analysis updated at national level 

e Carry aut poultry sub-scctor profiling and training on spatial analysis. 

Achviy 3.2; Outireak tivestization capacity strengthened in focus provinces 

® Provide support for carrying out investigation in the event of HPAI outbreaks occurring in the 
plict provinces or in the neighbouring provinces (field trips): 

e continue support for lab diagnosis; and 

e continue training of CAHW for improved reporting. 

Activity 3.3: Cross-border anaivsis ustag a value chain methodology in three border areas 

® Initiate nerthwest cross-border trade analysis for HPAL. 

Activity 3.4; Vaccine efficacy monitering and viras sarveiilance supported caf national level 

* initiate PVM and the HS VCS among poultry for round twe of 20170; and 

. initiate vaccine efficacy trial of new vaccine strains against 2.3.2 clade virus. 

Activity 3.9; Support public private partnership (PPP? and instifaional strengihening in pouliry 

preduction and health care system 

e initiate the sctiing up of a regulatory board for monnenng veterinary service delivery and quahty 
of veterinary education; and 

® inifiate a poultry price monitoring structure in three major cities in Viet Nam; and 


ba 


s. support creation of a PPP working group for development and restructuring of the poultry sector. 
Output 6: Improved bio-security and market hygicne practices in commercial and scavenging 
poultry raising settings supported 

Activity 6I: Suppor biosecurity strengthening in pat pravinces 


e Conlinue with the stakeholder process ie develop local risk reduction action plans. This activity 
will support the completion of those plans; and 

s Cenduct mapping of hatchertes in two pravinces. 

Activiy 6.2; Develop biosecurity guidelines and training for DAH and DLP 

e Continue to suppen two working erouns in biosecurity. The first is planned for October 2010. 





Activities undertaken during the reportin riod {October 2010 to March 2011 

Component I: Preparedness and Planning Component 

Output 1: Strategy development for HPAI control 

Activity LF: Review of HPAL Coatrel Sirateay in Viet Navi 

. None. 

Activity 1.2: Transforming the HPAI Contingercy Pian 

e Qn-poing mission for the drafting of an Animal Disease Emergency Preparedness Plan to improve 
national preparedness fo respond to an incursion of a transboundary disease, the emergence of a 
new disease or an epidemic of a disease already m the country. Animal] Disease Emergency 
Preparedness Plan technical meeting held with DAH on 25 March 2011. 

Outpuf 2: Coordination and communication with donors and other HPAI implementing 

partners 

Activaty 2.1: Core FAO Viet Nam team supported 

e AH key staff recruited and im piace for the project implementation pericd. 

Activity ZZ Annuat project meetings supported 

¢ Annual Planning Workshop took place in Nevember 2010. Participants irom USAID, WHI, DAH. 
DLP, VAHTP, RUDEC, HAU, FAO, AVET, pilot province SDAH, Abt and NCVD attended. 43 
Participants, 28 mates and {5 females}. 

e Initiated preparation of a FAO/DAH Information Sharing Workshop on “Recent advances in the 
knowledge of the epidemtology of HPAI in Viet Nam and identification of research priorities” 
proposed for 28-29 April 2001, in Hanoi. 

Activity 2.3; Team Meetings from Provincial to Nakonai level 

e FAO delegation undertock missions to the 5 pilot provinces in December 2010 and January 2011 
for meetings with provincial Sub-DAH and DARD officials. Project achievements of the Fast year 
and the plan for the current year were jointiy reviewed, discussed and feed-back obtained. 

e <A Quarterly FAO Abt meeting took place in Hanoi to explain the Risk Reduction in the Market 
Chain jointly showing the FAO and APH activities in a Provincial Matnx format meluding the 
surveillance activities and give the field an oppertunity to share mformation, discuss bottlenecks 
and propose solutions (21 participants, t1 males, 10 females). 

Achviry 2.42 Coordination and sharing of infermatien wth other players engaged in HPAI 

surveillance, msk assessment and valse chain and risk nuneation ii poultry sector 

® FAO provides a weekly report which ts submitted to USAID and USAID partners. 

e Update the Google Viet Nam PPI calendar regularly. 

s. FAO finalized and submitted detailed work plan and logical framework for ah key outputs of this 
project to LS AID and USAID partners. 

e Twe coordination meetings with FAO and Abt took piace to discuss and design the Work-Pians 
for markei surveillance and risk mitigation measures in the poultry value chain in the pilot 
provinces. 

® FAO Participated in FAQ-Aht joint meetutg to review the proposed BCC plan and provided 
additional technical input. 

FAO participated to the BCC Working group in December 2010. 
Development of a shared supply chain risk reduction working stratepy between FAO and Abt 
Associates. 

s Technical meetings heid wih Abt Associates relating to risk assessment, risk reduction within the 

market chain and hnkages between communication activities, technical interventions and supply 





chain strengthening Onchiding technical support ta DLP on supply chain risk reduction 
approaches} (approach aisa presented af regional ECTAD meeting and a bilateral meeting between 
China and Viet Nam}. 

Pariicipated in Abt fed technical consuiation on implementation of recent slaughier-house 
legislation and practical issues to be tested through the USA project. 

National Vaccination Strategy Meeting was held on 22 October 2011 (participants included 
USAID, FAQ, Abt, DAH, NCVD, RAHQs, NIVR, MARD, MONRE, VAPM, MPI, MoF, Gov 
office, PAHI, HUA, VAHIP and National Center for VET drugs and bio-producis contre] Not; 48 
participants, 29 mules and 19 females}. Government of Viet Nam incorporated Jessons learnt from 
active and passive surveillance based on work done under this project, along wih key 
recommendations under the GETs project. 

DAH bulletin underway, but iirst volume will be delayed unih May 2011. 

FAO participated in Al pariners’ coordination meeting in USAID office on 24 January, 201} and 
USAID Partner's Meeting on March 29th, 


Component 2; Animal Surveillance Component 

Output 3: Animal surveillance at the national, provincial. district and community level enhanced 
Activiiy 3d: Strengihening of veterinury faburateries, specifically biosafety aad qualify assurance 
supported 


The Manual for Biosafety in Veterinary Laboratories in Viet Nam and the SOP far adoption af 
Biosafety and Biosecurty in the laboratories have been finalized. These documents were 
developed through a National Consultancy and with technical inputs from FAQ country team. 
Both these documents have been submitted to the Department of Animal Health in December 
2010, FAO is strongly advocating the DAH to adopt appropriate biosafety and biesecunty 
measures in the laboratories, particularly those, handing highly infectious and pathogenic 
mecrcbes and also these organisms having zoonotic potential. 

The Labnet scfiware for creating a network among the HPAI reference laboratories for on-line and 
data-entry and submission of results to the Central Hub has been created. It was developed earlier 
but had a ghtch for which tt failed ta work. Now H is ready for use in the laboratories, which wil 
be taken up after two sets of one~<lay training, one in NCVD and the cther in RAHO 6 in HCMC. 
Epidenuological Lab neiwork workshop was camed out in December 2010 for capacity buniding 
for microbial and pathogenic investigation of animal diseases (participants included USAID, 
CDC, FAO, WCS, VAHIP, DAH, NCVD, NIVR, RAHG3,4,5,6,?. Total participants 47, 30 males 
and F7 females). 


Activigy 3.2; Strengthening of core capacttes jor animal health in S focus provinces, including 
surveillance activities supported 


Final reports of Active and Passive Surveillance carried out in the year 2009-10 were received, 
reviewed and finalized. 

Final report on the Cost-effectiveness of Surveillance was reviewed, finalized and formally 
handed over to the DAH in December 2010 for information which is expected to help develop 
policy directives for fulure surveillance activities against HPAI and possibly other Trans-boundary 
Animat Diseases. 

SOPs and Job Cards for HPAI outbreak invesuyation and response were compleied, translated in 
Vietnamese and formally handed ever to the DAH for information which is expected to he 
nauonaliy adapted. 

Evajuation mission of awareness campaign for enhanced reporting from previous year completed. 
FAO participated in an Abt meeting for the launching of the CBS model in Ha Nam and Can Tho 
provinces. 

FAO attend the Abt meeting for the review of CBS activities done from August 2016 to December 
2010 and pian for next step. 

LoAs for the strenethening the passive surveillance system and the routine active disease 
surveillance, initialed m Qi and Q2 2610 extended until May 201 I. 

In consultation with DAH and taking into account the CAHW guidelines, an additional approach 
has been launched for the active surveillance medel with an event-based component taking place 
whenever there is a new HPAI outbreak reported in a pilot province or im a district netghbouring a 


pilot province. During } month, CAHWs of 50 communes neighbouring the infected commune 
carry out field visits to early detect any potential secondary outbreak. LoA has been launched early 
March and will run until end of May. 

® Brieling to provincial SDAH authorities on supply chain risk reduction approach 

e Updaiing of provincial animal health authorities on developments in epiderniclogy of HPAI 
(through provincial risk analysis meetings). 

s. With a new HPAI outbreak reported in Hai Que commune, Hai Lang district, the event-based 
active disease surveillance model has been launched. Increased surveillance will be carried over 
during one month in 50 neighbouring conmmnunes. 

Activily 3.3: Further development of Monitoring and Evaluation tM & Ej expertise in antunal healib 

e FAO provided tmining to Provincial Coordinators and Focal Points on PMP indicator data 
clection in February 2011 under subiR-1 and subiR-3. 

e FAO completed and submitted the annual PMP report, along with key recommendations to 
MEASURE in March 2611. 

Activity 34: Veterinary epidemiology network supported 

e ‘Technical reports for AYET courses 1 to 4 were finalized. 

® A technical meeting between FAO and NZATD took place to discuss the epidemsological data 
gathenne and analysts and also epidemiological training programmes being carried out by the two 
agencies in Viet Nam. Training materiais of AVET and NZAID were respectively shared. 

. Areview of the AYET Chapters was undertaken to include more examples and practical exercises 
and avoid overlaps between chapters. Additionally, the set of questicns for the pre & post-course 
tests Was revised. 

e <A sher course on public health epidemiology is now included in the AVET curriculum and is 
delivered by Dr Nguyen Tran Minh (Tepi), the Course Coordinators of the FETP. 

+. The Sth AVET course was launched on 28th February with {3 trainees involved from DAH, 
RAHOQs and Universities. 

e A TAG meeting was haid for prepanne the 6th AVET course which will be launched on 13 April 
2014. 

Activity 3.5; Piloting surveilianee fer animal influenca in pouiiry and ple production interface 

* Deferred 

Activity 3.0; Active surveillance progranune in d selected poultry marketing sysiem 

e A field assessment was carried out of the 10 LBMs in Quang Tri province including information 
on the markets and based on this and the risk assessmeni key markcts in the network seiected. 

e A protocol for the approach including sampling, processing and tesang of samples has been 
drafted together with an experience sharing consultation with GETS and Word Bark {YAHIF) 
projects. 

Output 4: Priority procurement fer ammal surveillance and laboratory supported 

Activity 4.?:  Procterement and nitintenance 

. Procurement and PPE needs assessment was carried out in each of the pilot studies to determine 
procurement, stocking and maintenance requirements. Results are currently with the Department 
of Animal Heaith to review the provincial requests and ensure there is no overlap with 
contribution from other potential sources, 

e Field missicns to ali laboratories completed to review inventory and ensure USAID visibility with 
correct labciing. 

e 20 new car stickers ordered and received on 5 December {2 per car) to be sent ta the £0 provinces 
(GETS and 604) to replace any dammaged/icsi car stickers. 

s. 2 Printer , 2 Computer Dell Optipicx 380DT, 2 Fax machine ,02 Santax UPS offline 500¥ A, 02 
Fax modem have been provided te 2DVSs in Kien Giang province, as a result of new districts set 
up. 

Component 3: Animal Response Component 

Output 5: Effective and timely animal response efforts promoted 

Acuvity Sdi HPA? risk-mapping and risk analysis updated af natronai level 

e Outbreaks have been spatially and temporaniy mapped and together with molecular 
epidemlelogical evidence, understanding of risk factors and HPAI epidermology have been 


stenificantly strengthened. 

® Poultry profiling technical reports completed in 5 piot provinces. 

. Risk analyses have been carmed out #1 Ha Nam and Hung Yen {through UNJP), completing risk 
analysis exercises in ail 5 provinces. 

e <A regional risk analysis has been planned and technical material prepared for central provinces (to 
be heid Apr 6-5: and materiaj also developed for the Red River Delta. 

e Post lest evaluation on the Risk Assessment carned out in Kien Giang and Can Tho were 
completed on 25 and 26 October 2011. The relevancy of training activities with actual works, 
content of training activities, training methods and guidance, documents and materials, overall 
logistics were highiy appreciated by informants. Many of the informants confirmed that they 
benefitted from the training workshops and they could apply what they have learnt into their areas 
of operation. 66 percent of the tolal participants said that they have been involved in the 
coordination or organization of risk analysis activities after the traming workshops. 

Acuviiy 3.2: Outbreak investigation capacity strengthened in focus provinces 

® Mapping temporal and spatial distribution outbreaks of HPAL in poultry in Viet Nam and 
dissenminaiion to other stakeholders (includes transtation pf DAH and Ministry of Health (MoH) 
resoris dissemmated via email, updating excel hst ef HPAI outbreaks, reporting any new 
outbreaks, and analyses of epidemiological data and mapping}. 

e Evaluation on hotline, calendars, stickers and roadshow in Ha Nam and Can Tho were compieted 
on 28 Dee 2010. It was recommended that the hotline should be used nat only te report HPAI 
suspicious cases but aiso for other diseases such as PRRS, FMD and for other purpose such as 
providing advice on animal production and vaccination to farmers, etc. 

Activity 3.3:Cross-border analysis using a value chain methodology in three border areas 

® Techmeal support proviled to a bilateral mecting between Chinese and Wiemamese authorities at 
which value-chain approaches and results from studies were presented and important future 
recommendations made 

e Implementing partner identified for future study on cross border trade und study outline 
developed emphasising movement and uassiavlation of spent hens into Victnarnesc domestic 
markets 

Activis S4: Vaccine efficacy monitoring and virus survedlance supported at naliona level 

e Technical report of the LeA for the Round f of 2010 of Post-vaccination monitoring and virus 
circulation suryeiiianice was reviewed, finahzed and cleared. 

. Round H of 2010 of Pest-vaccmation moniterme and virus circulation surverliance cancciled by 
DAH as a result of Circular No. 136/2010/TT-BTC dated 13 September, 2010, which proposed 
revised rates of various laboratory fests. As the newly proposed cost norms were debated by 
Government, FAQ was requcsicd by DAH to defer post-vaccinaftion monitoring until 
Round | 2011. 

e Detaled description of sub-optimal performance of vaccmation in selective districts, provinces 
and regions requirements complete for planned activities. 

e In the current sef of trials on the vaccine efficacy against the circulating virus strains, H was 
observed that with one shot ef Re-l vaccine, chickens were protected 100 percent when 
challenged with a recently isolated H5N2 virus tof slightly lesser virulence) and 80 percent when 
challenged with the currently circulating HSN: HPAI virus clade 2.3.2, predominantly in North 
Viet Nam. Since the recommended procedure is to moculate two doses af the vaccine three weeks 
apart, the next phase of the trial ts igoking into the efficacy of Re-1 vaccine against the abeve two 
virus stains in chickens, vaccinated with twa doses of the vaccine as per the manufacturer's 
Instruction. 

Activity 3.5; Support public private parinerxship (PPP; and institutional strengthening in poultry 

production and health care System 

e Scoping study on PPP carried out funder UNJP) in anticipation of project extension approval. 

Output 6: Improved bio-security and market hygiene practices in commercial and scavenging 

poultry raising settings supported 

Achvity 6.1: Support biesecurity sirenetheninea in pilet provinces 


Traming materials and approaches for hatchery hygiene, public and private sector adviser Training 
of Trainers (ToT) technically reviewed. 

Bio-security risk communtication DYD developed for inclusi info iraiingfawareness taising 
packages. 

Hatchery mapping has been undertaken in Can Tho and Kien Giang provinces and preparation for 
GPS marking activities are in place. Hatchery data collection and GPS marking has alse been 
organised te initiate in Ha Nam, Hung Yen and Quang Tn. 


Activity 6.2: Develop biosecurity guidelines and training for DAH and DLP 

e <A bin-security working group annual strategic planning meeting was heid in October 2010 and an 
action plan developed through stakeholder consultation. Participants included Phu The SDAH, 
Viel Nam Veterinary Association, VSF-CICDA, PAH], RUCED, NAFEC, AFAP, Hung Yen 
DARD, institute cf Animal Husbandry, DLP, Abt, FAO, USAID. Total participants 25, 15 males 
and {i females. (Training for provincial technical officers: see public sector training of trainers 
programme 6.1} 





Planned activities for the next six-month period 
Component t: Preparedness and Planning Compenent 


Output 1: Strategy development for HPAI control 

Activity Li: Review of HPAI Conirol Sirategy is Viet Nant 

. The consultancy tor this review wil be initiated when the DAH road map and the new “green 
bock” are finalized. 

e Additional technical inputs and advice will be provided by FAO technical officers. This wil 
emanate from outputs ef field work, technical meetings (such as risk assessments, HPAI 
epidemiology consultation etc}. 

Activity £2: Transforming the HPAI Contingency Pian 

e Framework for the Amma! Disease Emergencies Preparedness plan wili be reviewed, finalized, 
translafed in Veifnamese and formally handed over t DAH. 

Output 2: Coordination and communication with deners and other HPAI impicmenting 

partners 

Artivity 2.2: Core FAQ Viet Nam tenn supported 

e Continue to ensure that ah stall is in place. 

Activiiy 2.2; Annual project meetings supported 

e FAO/DAH Information Sharing Workshop on “ Recent advances in the knowledge of the 
epidemiology of HPAI in Viet Nam and identification of research priorities” completed. 

Activity 2.3: Team Meetings from Provincial fe Nationai ievel 

s Held quarterly FAO-Abt meeting with Beld staff in Hurd and fourth quarter of the project. 

Activity 2.4; Coordination aad sharing ef uformation weith oiher players engaged in APAT 

surveillance, risk assessment and value chain and risk nutigation in poultry sector 

e Regular techmicai and coordination meetings will be heid with implementing partner Abt 
Associates providing support to project implementation and monitoring, support and benefit fram 
technical consultancies of mutual interest and exchange experiences including through additional 
technical resources (Rome based} 

e Ad hoc technical meetings with covernment counterpart agencies and implementing partners to 
share results and disease conire! developments and to conduct expert analysis 

. Continue to provide a weekly report which 3s submitted fo USAID and USAID partners. 

. Contmue fo update the Google Viet NamPPI calendar regularly. 

® Release first volume of DAH bulletin by May 2071. 

Component 2: Animal Surveillance Component 

Output 3; Auimal surveillance at the national, provincial, district and community level enhanced 

Activity bi Strengthening of velerinary laboratories, specifically Biosafety and quality assurance 

supported 

e Carry out two sets of one-day trutntng for Tad-info, one in NCVD and the other in RAHO 6 in 
HCMC. 


sa] 


Activity 3.2: Strengthening of cere capacities for animal health in 3 focus provinces, inciuding 

surveillance acuvilies supported 

e Support provided through LoAs for passive and active surveillance will end by May 2011. 

e A review of the project support for the passive surveillance system is planned tn June 201 1. 

e An evaluation of the active disease surveillance model (Routine and event-based component) wii 
be conducted in August 201 L. 

e When the SOPs for HPAI Outbreak Investigation and Response are officially adopted, FAO will 
suppert on DAH’s request the adequate awareness and dissemination of SOPs on HPA! OIR 
(adoption and implementation) and will implement SOPs training of iocal authorities / AISC 
leaders in the 5 pilot province folkywing Government Adoption. 

® Support to provinces te develop HPAI disease control plans based on risk assessments and risk 
analysis exercises and technical support to package USAID programme and regular provincial 
rexcurces info coherent provyince-ievel disease control acon plans (also inked to activity 1.1) 

Activity 3.3: Further development of Monitoring and Evaluation (M&E } expertise in animal health 

s FAO complete and submi ihe bi-annual PMP report {0} October 2010 to 31 March 2611}, along 
with key recommendations te MEASURE in April 2016. 

Activity 3.4: Veterinary epidemiology network supported 

e Three more AYET courses will be carmed out targeting trainees from the remaining SDAH that 
were not Involved in previous AYET courses. 

. Two Alumni Workshep of AVET Trainees will be organised for strengthening the animaj health 
epidennolegist network in Viet Nam and improve the sharing of information. 

e Preparation of risk assessment training materials and case studies to be accessible to AVET 
trainees and DAH cpidennology core team 

Activity 3.5: Piloting Surveillance Jor animai infinenza in poultry and pig production interface 

© Deferred at the request ef USAID. 

Achvity 3.6; Active survetifance programme in a selected poultry marketing systeni 

e This active live bird market surveillance programme will be carried out in | or 2 markets of Quang 
Tri province. 

Qutput 4: Priority procurement for animal surveillance and laboratory supported 

Activity 4.f: Procurement and maintenance 

e To decide on procurement and maintenance needs based on needs assessment. 

Component 3: Animal Response Component 

Qutput 3: Effective and timely animal response efforts promoted 

Achvity Sf: HPAI risk-mapping and risk analysis updated at national fevei 

e Tratning course for Provincial DARD and sDAH staff on value chain analysis and practical 
techniques for sub-sector mapping and analysis 

. Techmeal update/rctrcsher training on risk assessment approaches fer provincial and national 
epidenuologists 

s. Regional risk assessments/ analyses will be carried cut covering the central and Red river Delta 
areas of Viet Nam and involving provincial sDAH and DARD offices in those areas beyond the 
pilot provinces 

. A mecting will present the findings of the risk analysis studics and capacity building approaches 
carried out by the project, 

Activity 3.2: Outbreak pivestigation capacity strengthened in focus provinces 

e Continue mapping temporal and spanal distribution outbreaks of HPAI in poultry in Viet Nam and 
dissemination to other stakeholders as outlined above. 

Activity 5.3; Cross-berder anaiysis using a vedue chain methodology ut three border areas 

e Arisk analysis study will be carried out focusing on the north-western cross-barder trade corndor 
between Vict Nam and China and also analysing the micgration of Chinese poultry inte the market 
chains of nonhern Viet Nam. 

e Study to propose options Tor managed safe cross-border poultry trade conducted and fmdiny 
presented in a policy meeting 

Activity 5.4: Vaccine efficacy monitoring and virus surveillance supported at nationai level 

e Round I 2011 of PVM and VCS will be prepared in consultation with DAH with potentially a 


revised protoceal for the sampling based on the new vaccination programme for 201 1-204 2. 
» <A consultancy wil be conducted for investigating the sub-optimal performance of vaccination in 
selective districts, provinces and regions. 
e Experimental infection of ducks with HSN and HSN2 will be inihated tn April 2011 to determine 
pathogenicity of theses viruses. 
® Vaccine efficacy test (Re-1, Re-5 vs. HSN! 2-3-2, H5N2 2-3-2) will continue. 
Activi 3.5; Support public private partnership iPPP} and institutional strengthening in pouliry 
production and health care system 
e Design appropriate PPP action plans in target areas (PPPs wall be implemented in areas where 
existure market chain risk reduction activities are hems carried out} 
s Conduct an analysis of the poultry sub-sector, Klentifying medium and long term trends and 
drivers affecting the sector with an emphasis on related veterinary public health issues. 
e Area-based action plans to be implemented. 
Output 6; Improved bio-security and market hygiene practices m commercial and scavenging 
poultry raising seitings supported 
Achivity 0.7: Support biosecurity sirengthening in pilot provinces 
* implement bin-security capacity strengthening programmes in 5 provinces {focusing on the private 
sector advisers} ¿Abl Associates to focus on the government advisory services) 
Activity 6.2: Develop biosecurity guidelines and training Jor DAH and DLP 
» Review and adapt National Guidelines developed for Industnal peultry preducers under the 
VAHIP inte a verston more appropriately targeting the smali holder sector. 
e Training for govemment officers on the standards and guidelines developed ‘delivered at the 
province level}. 
e Carry-out evaluation of bio-security inihatives to develep good hio-security practices and ensure 
consoldation of lessons learned 
e Hatchery data collection will he completed in Ha Nam, Hung Yen and Quang Tri. GPS marking 
will be compieted in all five pilot provinces, including hatchery mapping. 
Main challenges encountered and response provided 
Government approval for the extension of this project was received on i4 February 2011, which was 
4.5 months after planned start date of Of October 2010. FAO was able to continuc implementation of 
on-going activities related to the previous work plan but not able to mitiate the new activities preposed 
in the project proposal covering the period G1 October 2010 to 30 September 2011. 
Main progress made towards the achicvemcnt of project eutcomes (from the start of the project} 
Output I: Strategy development for HPAI control in 2006-2010 supported 
s Consideration of a regional approach to HPAI control rather than a provincial one has been 
promoted and 3s aftracting interest as featured in the Green Book Review and several International 
Ministenal Conference en Avian and Pandemic Influenza (IMCAPI3 decuments. 
Provincial poultry subsector profiline has been effective in describing provincial poultry 
populations Gnctuding the Poultry Atlas} and DLP is considering adopting such an approach more 
widely. 
Risk assessment and risk-based targeting of control measures are increasingly being included in 
technical and pohey development (however still largely restricted to the control of HPAD. 
Output 2: Coordination and communication with donors and other HPAI implementing partners 
* Programme management and planning and coordination of activities with USAID and other panners 
have been maintained. FAO has made 11 major recommendations for the Green Book Review, were 
well received by the Government of Viet Nam. 
e FAO and Abt have a common strategy to risk reduction across the supply chain with a shared 
activity matrix consolidating the agencies activities into a single overall appreach. 
Output 3: Animal surveillance at the national, district and community ievel enhanced 
ə The project is carrying out animal surveillance activities which incjude support in relation to the 
upgrading of TAD-info and the Laboratory Information System (LabNet}, development of 
Geographic Information Systems (GIS) at RAHO., So far, 210 officers from SDAH, 14 RAHO staff 
and five DAH Epidemiology staff have increased their capacity to use this software through 
training. Seven units of Global Positioning System (GPS) and seven Licenses of mapping soltware 





(ArcView/AreGIS 9.2} have been provided to seven RAHOs (I-VI A total ar 55 SDAH/DAH 
staff have been trained on its use. 

e The project has aiso developed a datahase system software for laboratory diagnostic management 
within the DAH’s LabNet through the services of a local firm in Viet Nam. Laboratory biosafety 
and quality assurance are being supported and pursued. 

e The SOPs for H5N1 real-time PCR have been develaped and adapted. Genetic analysis of 
haemaggiutination (HA? gene of the new virus isolates of 2009-10 shawed that besides clade | and 
clade 2.3.4, there is increasing evidence of involvement of clade 2.3.2. 

«A revised and updated SOP for HPAI outbreak investigation and conircl has been developed 
comprising 19 sections and i4 job cards for various officials involved in HPAT outbreak 
management. The English and Vietnamese versions of the SOP have been handed over to DAH for 
transmission to MARD for adoption as a national strategy. 

e The campaign tO encourage poullry farmers 1o report any unusual occurrences in poultry flocks, 
arising suspicion Gf an infectious disease, through TY spots and loudspeakers durme the risk period 
(e.g. the TET festival), has created an increased awareness on the necessily to report diseases on 
time. 

«The AVET initiative, to busd up basic epidemiological investigation capacity in the country through 
Viet Nam-specific, tailor-made course curricula of nine weeks duration resulted in training of 52 
vetcrmarians in four cohorts in 2010 and of 13 veterinarians se far in 2011. 

e Active surveillance for HPAI and other poultry diseases has been iaunched on a ptlot scale in 
project provinces, which will complement the community-based surveillance of Abt Associates. 

ein addition, an new component has been fauncked in March 20:1 in the event of an outbreak to 
early detect any potential secondary outbreaks in the neighbouring area of the index case. 

*A cost effectiveness study on surveillance for HPAT has been compieted. Preliminary findings 
suggest that there is & quabtative value in surveillance, but the cost of surverlflance per outbreak 
reported is going up with a decrease in the number of outbreaks of HPAT in Viet Nam. 

* More than 300 copies of the Wild Hird Manual have been transiated into Vietnamese and distributed 
to 43 provinces. 

s Live bird market active survetilance approaches are for the first time being adopted under the USA 
project appreach in Viet Nam in keeping with emerging best international practices 

Outpt 4: Priority procurement for animal surveillance and faboratary supported 

e Procurement of vehicles, Information Technologies dT} equipment, equipment sprayers and most 
lab consumables 1s complete to support AS3 and AR2, and ali are tn nse, 

Output 5: Effective and timely animal response efforts promoted 

s A cross-border study in the neh ef Viet Nam concluded that as a result of a high financial return 
for poultry, smuggling across the border has not decreased but has become more elaborate, which 
will pose a constant risk of disease transmission. The market chain is increasingly being recognized 
as critical to the contrel of HPAI, particularly in northern Viet Nam and FAO's strategic targeting of 
LBMs has been validated. 

e Post-vaccination monitoring and virus circulating surveillance for influenza A/HSN1, supponed by 
this project, shows that vaccinated poultry have a protection rate of 72.10 percent at bird level. The 
protection rates of Muscovy ducks, Turkey, other ducks, chickens and geese were 40 perceni, 80 
percent, 78,90 percent, 68.05 percent and 350 percent, respectively, Prevaiences of Type A and HSN] 
avian influenza viruses in ducks were 0.94 percent and 6.67 percent respectively while in chickens, 
respective prevalences were 0.54 percent and © percent. There was no evidence of AF virus 
persistence found with the samples taken from Muscovy ducks. The Al positive sampies were from 
Khanh Hoa and Quang Nga: provinces (Center). 

Output carried ever from Year H: Vaccine production 

. A training course on good management practices (GMP) to key stakehclders, National Vetermary 
Company (NAVETCO), Viet Nam's Veterinary Vaccine Company (VETVACO} and DAH was 
conducted, which covered introductory-level Good Manufacturing Praciice (according to the 2009 
Pharmaceutical Inspection Convention / Pharmaceutical Inspection Co-operation Scheme {PEC/S] 
Code of GMP) and quality systems applicable to the manufacture of Al HSNE vaccines. 

e The cperational appraisal of cold chain integrity is complete, and 39 provinces were provided with walk- 
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in cold rooms. A software for inventory maintenance of vaccine banks in provinces has been developed. 

Output 6: Improved biosecurity practices in commercial and scavenging poultry raising settings 

supported 

® Poultry sector profiling provides important tools for risk-analysis and strategic disease control 
planning. A guide to provincial poultry sector profiling has been developed. Poultry sector profiling 
has been cempieted for four of the five praject provinces. The cuidelines are currently being tested 
externally by an implementing partner in three non-USAED pilet previnces. 

s. A Biosecurity Working Group has been established which prevides a forum to network information 
and lessons learned and build technical understanding among a peer group of agencies working to 
sirengthen biosecurity. 

e A framework for a database on biosecunty matenals has been developed and its consolidation is in 
progress. By now, over 100 documents have been compiled in a searchable fonnat. This ts now ready for 
dissemination, Biosecurity activities of ali agencies engaged in related work have. aiso been mapped. 

e The working group reviewed work on hatchery biosecurity, and training on the principies of 
biosecunly and on biosecunty auditing was provided to 16 members of the biosecurity working 
groun. Conventional appreaches to hiosecurity strengthening have been reviewed and evidence 
cathered to support adoption of a supplementary approach focusing on private sector driven 
activities and adopting social marketing techniques trom the human health sector. 

e FAO and Abt Associates have liaised on hatchery technicai training and registration schemes. 

e A regional risk analysis exercise was conducted, which provided information on the character of 
poultry moaventent and production m the lower Mekong Region, identifying poultry movements and 
nsk pathways for inter-provinecial transmission of infection. 

Output 7; Communication capacity supported at DAH and technical inputs to communications 

activities of other USAID implementing pariners are provided 

* FAQ is supporting the calendar and sticker production and distribution for pre-TET festival 2016, 
sending out the message fo call the hotitne or the SDAH tandhne to report iH and dead poultry under 
the Enhanced Reporting component. 

® Under the Gathering Evidence for a Transitional Strategy (GETS) project, the Academy for 
Educational Development (AED) produced a commercial in which the second part encouraged 
poultry owners to report i] and dead poultry to SDAH vta a hotline or SDAH phone numbers. This 
has heen effectively used in this project for awareness-Taising purposes. 

® Support te DAH cemmunicafians has been maintained. 

s Technical support to Abt Associates in implementime the fick’ actirwnics has been maintained. 
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Country: Viet Nam 
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Highly Pathogenic Avian Influcnza (HPAD to Vict Nam 

Budget: USD 2 nnllion (Phase D. USD 3 1 milhon {Phase ID, USD 33 million (Phase IH), 
USD i 975 million {cost extension) 

Total budget: USD 9 475 militon 


Planned end date: September 2010 
Context of the project 





The control and climination of HSN? Highly Pathogenic Avian Influcnza {HPAI} demands a 
long-term approach. Viet Nam is moving from the control phase to the consolidation phase, 
with an ongoing need for capacity building in the veterinary services and livestock 
production sectors and support for vaccination and other risk reduction measures. This 
regional project supported by the United States Agency for International Development 
(USAID) ts currently in its third year of implementation. 

Objectives of the project 


The overall objective of the project ts to address the urgent short-term actions that need to be 
undertaken by the countries in the region to strengthen their capacities to rapidly detect the 
introduction of HPAI into the country and minimize its spread in case of tts occurrence. 


Planned activities 


Output 1: Strategy development [AIMEBA code PPI] 

Activity J.I Pandemic preparedness plan review 

Hold preliminary discussions with the World Heaith Organisation (WHO) on public health 
planning outcomes. 

Activity 1.3 Nationai HPAL control strategy review 

Prepare for an intemattonal workshop on the Food and Agriculture Organization of the 
United Nation’s (FAO's) Strategy Review with reference to the Green Bock. 

Ontput 2: Coordination and communication {AIMEBA code PP2} 

Activity 2.1 Cere FAO Viet Nam team recruitment 


e Recruit national biosecurity technical personne! and extend the contracts of the 
cuirent personne! as per work plan. 





t : $ 
Quarter 4 of the Project Cycle. 


* 
~ Project Cost Extension Request from Octcber 2089 to Seprembder 201C. 


Determine with USAID additional fine tuning and coordination and collaboration 
partnerships for provincial packages developed by FAQ for cycle Ill activities. 


Activity 2.3 Annual project meeting supported 
Schedule the field quarterly reporting meeting. 


Output 3: Animal surveiiance [AIMEBA code ASI} 
Activity 3.7 Strengthening veterinary fuboratories 


National and international taboratory experts continue providing technical inputs. 
Continue conducting follow-up on-site Wainings at Regional Animal Heaith Office 
fRAHO} |. 

Continue providing support te the LabNet server and tele-hosting maintenance. 
Finalize list ot laboratory equipment maintenance. 

LabNet workshop is scheduled in March 2010. 


Activity 3.2 Strengthening of the core capacities for animal health staff 


Continuc suppart for field activity. 

Support DAH to improve active surveillance at risk locations (based on selected 
cuitcria) using risk mapping (bascd on areca and scason} through a Letter of 
Agreement (LoA). FAO ts assisting Abt Associates (USAID partner} in the criteria 
requirements and risk analysis of district and communes selected for their activities. 
FAO is participating and presenting in their provincial workshops and carrying out 
jotnt missions in January 2010 to sciect the appropriate district and commune. FAO 
is also using these districts and coinmune selected fer the above mentioned LoA with 
the Department of Animai Health (DAH). 

Holding of a joint National Workshop on Behaviour Change Communication (BCC} 
in February 2010 and presentation of an active surveillance model as determined on 
the basis of risk analysis carmed out jointly by FAO and Abt Associates in 
consultation with the five pilot pravinces to be propesed at the provincial ievel and 
presented to the National Government. 

Dissemination of stickers and calendars to target groups including pharmacies, 
Provincial Peoples Committee, Sub-Department of Animal Health (SDAH}, District 
Veterinary Services {DVS}, District People’s Camimitiec, and Chief Animal Health 
Works in January 2010. Distribute some to local community poultry owners along 
with loud speaker roaming and communicating the reporting telephone number per 
province. Submit samples to USAID partners before printing and distribution. 

Airing of TV spot to cnhance reporting using second section of Gathering Evidence 
for a Translational Straiegy (GETS} commercial, i.e. report dead and ill poultry to 
your animal health worker {AH W) and through previncial phone number report using 
the appropriate number per province, in February 2010. 

Carry ont into 2010 implcincntation of cost etfective study on surveillance Geokineg at 
most cost effective surveillance approaches in Viet Nam). 

Introduce the new Standard Operating Procedures to SDAH (at provincial level} and 
DYS (district level} during January 2010, then to community animal heaith worker 
(CAHW3 in March 2010. Tailor the training to different audiences. The first traming 
is taking place for Ha Nam and Hung Yen from I4 to 15 January 2010 and the 
remaining provinces are trained from | to 3 February 2010 in Ho Chi Minh (HCM). 
The five pilot provinces are using the SOPs and Job Cards for field testing for six 
months period. Post the edited SOPs and annexed Job Cards on DAH webstte for six 
months for unstructured feedback. 

Carry cut computer skill training in five pilot provinces on 20 and 21 January 2010 in 
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Hung Yen, on 21 and 22 January 2010 in Ha Nam, January 2010 in Quang Tri, on 14 
andis January 2010 in Cantho, and February 2010 in Kien Giang}. 

Activity 3.3 Development of M&E expertise 

Continuc to support Monitoring &Evaluation activities. 

Activity 3.4 Support of the epidemiology neiwork 

e Continue to provide support to TADinfo. 

s Continue to support the Apphed Veterinary Epidemiology Training Program (AVET} 
coordination and activittes. 

ə (Conduct the field projects and the third module of the first session of training courses 
during the first quarter of 2016. Undertake the third module, following the field 
project to develop skills on managing disease control programs, communication and 
scientific report writing. Request each trainee to rum their field project in their own 
place of work on a subject/area to be decided on the basis of the discase situation in 
that area and tn consultation with the mentor appointed for the trainee. Mentor 
suidance [or the implementation of the project and for a [inal wntien and oral 
presentation of their work at the end of the training. 

e Revicw the AYET program bascd on comments and evaluation ot the first session. 
Adjust as necessary before initiating the second training course. 

e Prepare tentative schedule for the three other AVET training courses to be conducted 
by Scptember 2010. 

Outputs 4 and 5: Priority procurement [AIMEBA code ASI & ARI] 
Continue to support lab equipment maintenance. 


Output 6: Effective and imely animal response [AIMNIEBA code AR2} 

Activity 6.1 HPA! risk mapping updated 

Coordinate with the Risk Assessment Working Group and technical advisers for further 
inputs. 

Activity 6.2 Outbreak investivation 

¢ Field teams in place and field visits to pilot provinces if suspicious cases reported and 
if outbreak occurs. 

e Carry out computer skill training in five pilot provinces This ts linked to Activity 3.2. 
Support global positioning system (GPS) and geographic information system (GIS} 
training tor SDAH staff planned for March 2010 to enhance capacity for outbreak 
investigation. 

a Conünue providing support lor the national telephone hotline. 

Activity 6.3 Epidemiology with human health 
identify held Hnkages with WHO with respect to human and animal health protocols. 
Activify 6.4 Value chain analysis in border areas 

e Share results of the Cross-border Poultry Movement Analysis in the north of Viet 
Nam with various stake holders through a presentation meeting in January 2010. 

e Pilot good live bird market management practices in one North and one South pilot 
province. Cost effectiveness of surveillance study wiif be conducted during the first 
quarter of 2010. 

AchHvity carried aver from Year 2: vaccine inventory system 
Finalise development of a pilot excel spreadsheet-based system. 
Activity 6.5 Vaccination momtoring 

e Finalize sampies lab testing and analysis of the data of the second round of 2009 post- 
yaccioation surveillance for Influenza A/HSNI. and DAH finalize and submit the 
report by February 2010. 


e Preduce a documented report for FAO for further transmission to DAH with 
recommendations fer implementation of a modified post-vaccination sero-monitoring 
and virus surveillance in Viet Nam in order te have a better understanding of the 
Impact Of vaccination and the overall epidemiological situation. 

e Review and finalize the repert on vaccine efficacy trials. 


Output 7: Better biosecurity practices [AIMEBA code AR3] (from Year 2} 
Activity 7. f Biosecurity strengthening in five pilot provinces 
e (Conduct a situaton analysis for the poultry sectors, building on the baseline work 

carried out by Aht Associates to include greater analysis and take into consideration 
farm density and farm systems, market chains, and eventually, a risk assessment to 
better guide the allocatien cf resources. This work ts conducted by five provincial 
focal points and three projeci ccordinators. Explore avenues for coHNaboration with the 
Department of Livestock Production (DLP) for hiosecurity activities. 


* Recruit FAO National Biosecurity Consuitant in February 2010. 

+ Recruit the Regional Animal Production Project Officer to support biosecurity 
activities in January 2010. 

e Contimue to conduct mapping and update the database on hatchery and breeding farm 


registration, 
¢ Carry out provincial profiling for future risk analysis assessment in Kien Giang, Ha 
Nam, Can Tho, Quang Tri m January 2010, using existing data and conclude with a 
serics of stakcholder mectings and participatory mapping exercises (note pantry 
atlas, value chain studies}. 
Hatchery Registration training planned for Kien Giang and Can Tho from 
20 to 22 January 2010. FAO has piloted an approach to registration of hatcherics in 
Can Tho that is now repeated in Ha Nam together with mapping of hatchery 
locations. This activity 1s iinked to a hatchery training programme planned by Abt 
Associates. 
FAO and Sub-DAH is identifying a pilot poultry market in Ha Nam and Quang Tri, 
and working through a stakeholder approach to support measures to strengthen that 
market through training and infrastructure improvements. 
Pilot the Provincial Risk Analysis and Discase Control Planning Exercise. This 
appreach is utilizing the mformation m the profiling studies aud FAO experts are 
working with provincial authorities to support strategic approaches and plans for 
vaccine, surveillance and other control measures. 
Activity 7.2 Biosecurity guidelines and training 
e Develop Biosecunty Training Programme in the piot provinces consisting of three 
elements (1) Training district level DAH and Extension Officers on biosecurity using 
a training module devecleped by FAO (2) Training programme for Private Sector 
agri-vel store owners and vet pharmacies (those who advise commercial poultry 
farmers}: and {3} Stakeholder Field Scheels to develop and test biosecurity 
intervenuions at the farm level to ensure that pilot approaches are effective and 
adopted by farmers. 
* Continue te provide support to the Biosecurity improvement Working Group. 
Provide technical biosecurity advice to partners. 
¢ Consolidate the database of biosecurity materials. 


Output 8: Communications capacity [AIMEBA code CC1} 


Activity 8./ Support National Communications Officer 


Continue to translate and disseminate the Disease Outbreak Update Report. 
Activity 8.2 Technical support for training and other materials 


Continue to provide technical support to Abt Associates. 





Activities undertaken during the reporting period 


Output l: Sirategy development [AIMEBA code PPI] 
Activity 7.7 Pandemic preparedness plan review 
FAO had a preliminary discussion with WHO and it was decided that FAO will carry out a 
review of the Animal Heaith Sector and Pandemic Preparedness Plan. 
Activity [1.3 Natrona! HPAI contro! strategy review 
e The organization of an international workshop in the first quarter af 2010 on FAQ’s 
Strategy Review with reference to the Green Book was delayed. 
+ FAO participated to the mid-term Green Book review presentation by the 
Gevemment of Viet Nam and Partnership fer Avian and Human Influenza on & 
March 2010 
e The cutput from the internanonai mission for Green Book review has been published 
and is being widely distributed. 
Output 2: Coordination and communication [AIMEBA code PP2] 
Activity 2.1 Core FAO Viet Nani team 
«e A Biosecurity and Poultry Production Adviser and a new AYET Programme 
Coordinator have been appointed and the contracts of the current staff extended. 
èe Project parameters for cycle HI have been analyzed with USAID and have been 
impicmentcd in the project provinces. 
Activity 2.3 Annuai project meeting supported 
The field quarterly reperting meeting was delayed. 


Output 3: Animal surveillance ([AIMEBGA code AS1} 
Activity 3./ Strengthening of veterinary laboratories 

e National and international laboratary experts continued ta provide technical inputs. 

e Coniinucd to provide support to LabNet server and telc-hosting maintenance. 

© List of lab equipment maintenance has been finalized. 

¢ LabNet Workshop was postponed to May 2010. 

Activity 3.2 Strengthen the core capacities of the animal health staff 

e Continued support for field activities through Field Project Assistant and provincial 
focal points. In consultation with Abt Associates, the Terms of Reference (ToR} of 
the four provincial coordinators were modified. 

> The methedology for Risk-Based Active Surveillance m the five project pilot 
provinces has been finalized in consultation with implementing partners i.c. DAH and 
Abt Associates. 

® The stickers and calendars to enhance suspicious case reporting via hotlines were 
produced and distributed to target groups including AHWs and poultry farmers 
through Veterinary Medicines Shops. 

è Television spots to enhance suspicious case reporting to anima! health workers and to 
SDAH by hotlines in five provinces were aired particulariy targeting the time of Tet 
Festival in February 20106. 

® Similar campaign was also launched through loudspeakers campaign in risk prone 
borders and tnarkets during Tet Festival. 

¢ 6A cost-effectiveness study on surveillance has been launched through an LoA with 


the Rural Development Centre (RUDEC) following a series of discussions between 
FAO, DAH and RUDEC with technical backstupping mission from FAO 
headquarters. 

Computer skill trainings were delivered as planned to a total of 101 DVS and SDAH 
staff in several provinces as follows: Hung Yen (20 participants — 13 men and 
7 women} Ha Nam (14 participants - & men and 6 women}; Quang Tri 
(25 participants — 27 men and 4 women}; Can Tho (16 participants — 8 men and 
$ women}, and Kien Giang (26 participants — 25 men and | woman). 

The LoA FAVIE 09/54 to improve passive survetilance (cycle Hy with a greater 
focus on strengthened ficld investigation in five pilot provinces of Ha Nam, Hung 
Yen, Quang Tri, Can Tho, Kien Giang ts being implemented. 

A consultation workshop for developing a risk-based approach as a preliminary step 
for the Community-Based Surveillance model was held in Ha Nam province on 
|l | January, Hung Yen on 12 January and in HCMC on 4 February 2010 with 
combined staff drawn from Kien Giang Can Tho and Quang Tr: SDAH and DVS. 
Represenlattves from DAH, RAHO 6 and Abt Associates also attended the 
Workshop. 

Linked tao the above was the Joint National Workshop on Community-based 
Surveillance model which took place in Hanoi on 5 February 2010. Sixty-two 
participants (45 men and 17 women) attended the Workshop tram USAID, SDAHs 
{Hune Yen, Ha Nam, Quang Tri, Can Tho, Kicn Giang}, Abt Associates, DAH, DAH 
branch in Ho Chi Minh City (HCMC), Regional Coordinator Unit of the Asian 
Development Bank {ADB} Greater Mekong Sub-Region Communicable Disease 
Conirol Project, CARE, Vict Nam Animal and Human Influenza Control and 
Preparedness Project (VAHIP)}, National Institute of Hygiene and Epidemiology 
(NTHE}, Hanoi Agricultural University (HAU}, RUDEC, Institute for Policy and 
Stratecy for Rural Development G@PSARD), RAHO 1, RAHO 2, WHO, FAO, 
Academy for Educational Development (AED}, Hanoi School of Public Health 
(HSPH}, US Center for Disease Control and Prevention, General Department of 
Preventive Medicine and Envirenmental Health, Partnership for Avian and Human 
Influenza {PAHI}, Public Health University, and Provincial Department of Preventive 
Medicine (Ha Nam, Can Tho, Kien Giang, Quang Tri, Hung Yen). 


Activity 3.3 Development of M&E expertise 

FAO reviewed and commented upon the new/revised USAID Project Management Plan 
(PMF M&E Strategy forwarded by USAID. 

Activity 3.4 Support epidemiology network 


Continued to provide suppert to TADinfo. 

The field projects undertaken by the AVET training were reviewed and mentorship 
was provided to all trainces. The trainces presented the final results of their ficid 
project in Hanei on the 9" and 10" of March 2010 (last days of the third week of 
AVET programme) in front of some of the trainers and mentors. 

The AVET programme was reviewed by an independent national consultant on the 
basis of evaluation results and comments to the first training course. 
The recommendations of the review were discussed in the technical advisory group 
on 26 March and have been appropriately included for subsequent courses. 

Training on Geographic information System {GIS} was delivered in January 2010 to 
22 staff {I8 men and 4 women) from DAH, RAHOs, Agnculture University of Hanoi, 
National Veterinary Institute and FAO staff. 

The on-site mapping to increase the usc of GIS application for animal surveillance is 
ongoing und is being piloted in Can Tho. 


Output 4 and 5: Priority procurement {AIMEBA code AS3 and ARI} 
Procurement for iab equipment maintenance was deferred fo the next quarter. 


Output 6: Effective and timely animal response [AIMEBA code AR2] 
Activity 6.4 HPAI risk mapping updated 

+ The requirement to update field data has been confirmed and appropriate agencies 
need to be identified te carry out the task. 

e Coordination with the Risk Assessment Working Group {RAWG) and technical 
advisers for further inputs is pending. Communication with RAWG has been carried 
out but RAWG is largely focused an import risk assessment and has limited capacity 
to focus on endemic disease. FAQ through iis risk capacity building work 
f(OSRO/VIES70 LUNI and OSRO/RAS/6004/USA} is seeking to engage the RAWG on 
regional risk asscssments through the secondment of a technical officcr from the 
RAWG. 

Activity 6.2 Qutbreak investi gatior 

a Passive surveillance under the LoA FAVIE 09/54 supported veterinary staff to 
undertake field investigation whenever a rumer of HPAL is reported. The project 
funds the laboratory diagnestic of HPAI but also a differenual diagnostic with tesung 
for other main poultry diseases { Newcastle, Duck Plague and Pasterellosis}. 

+ Telephone hotlines and answering machines have been set up in the pilot provinces te 
enhance disease reporting and TV spots were aired at regular intervals to encourage 
reporting of HPAL 

e FAO with DAH delivered two training courses on the new SOPs and Job Cards for 
HPAI Outbreaks Investigation and Outbreak Response. Both courses were held in 
HCMC in February and March 2010 respectively, and targeted a total of 55 stall (49 
men and 6 women} from DAH, SDAH, RAHOs and DVS. 

e Based on these SOPs and Job Cards training courses, public veterinary staff from the 
live pilot provinces were requested to Start usmg and applying these documents fm 
real conditions at the field level. The objective ts to pilot this draft version for a 6- 
months period (from January to June 2010) before carrying out a final review, 

Activity 6.3 Epidemiology wth human health 

Preliminary discussions were held hetween FAQ and WHO on how to include one section on 
the public health epidemiology of HSN1 influenza in human in the final version of the SOP 
for outbreak investigation and outbreak response developed by FAO and under ficid trial in 
the country. 

Activity 6.4 Value chain anatysis in border areas 

+ Results of the Cross-border Poultry Movement Analysis in the north of Viet Nam was 
shared with various stake-holders through a presentation workshop on 5 January 
2010. A total of 40 representatives (28 men and 12 women) from DAH, DLP, 
NAFIQAD, Quarantine Station Divisions and SDAH in Lang Son and Quang Ninh, 
ICD (MARD), Markcting Management Sub-departments in Lang Son and Quang 
Ninh, USAID, CDC, USDA, Abt Associates, AVSF, FAO, Marketing Management 
Department (MOTT}, RUDEC and IPSARD attended the werkshop. Subsequently, 
IPSARD have drafted a policy paper on cross-border rnovement of poultry which 
FAO have provided comments on, and with FAO support will be revised based on 
those comments. 

e Cross-border analysis of lhe Kien Giang- Cambodia border was assessed through the 
Kicn Giang provincial poultry profiling exercise which included a field trip to che 
border. There will he a reprioritisation of this specific border to include movement 


corridors of greater risk in the Mekong. This work will be harmonised with that of an 
ADB project during a pianned cross-border meeting in Cambodia in July 2010. 

A preliminary analysis of the Quang Tri — Laos border has been carried out as part of 
the Quang Tri provincial poultry profile. Initial findings suggest that further 
information is required from Laos and this cross-border work will now be linked to an 
ADB project, and a cross-border meeting will be held in June 2010. 


Activity 6.5 Vaccination monitoring 


The report of the post-vaccination sero-monitoring and virus circulation surveillance 
following round 2 vaccinations for the year 2009 is awaited from DAH. 

The vaccine efficacy trial by the National Centre for Veterinary Diagnosis (NCVD), 
DAH including HPAI vaccine testing m 2009 and HPAI virus pathogenicity testing in 
ducks is ongoing. 

FAO through an international consultancy devcloped and passcd on to DAH a report 
with recommendations for implementation of a modified post-vaccination sero- 
monitoring and virus surveillance in Viet Nam in order to have a better understanding 
of the impact of vaccination and the overall epidemiological situation. 


Activity carried over from Year 2: vaccine inventory system 

The final draft version of a pilot excel spreadsheet-based system which was developed 
through a national consultancy in the previous year has been received by FAO and is 
currently under review. 

Output 7: Better biosecurity practices [AIMEBA code AR3] (from Year 2} 

Activity 7.1 Biosecurity strengthening in five pilot provinces 


An international consultancy to provide advice on strengthening biosecurity 
programmes was carricd out. This tncluded a debncfing with DLP and Abt 
Associates. Recommendations included the greater use of private sector technical 
advisers and limited value in direct [larmer traimng and awareness raising, the use of 
risk assessment to better determine and focus entry points and the need te provide 
poultry health information us an overall package, not solely focusing on bigosecurhy 
and HPAI. 

An informative meeting with private sector on biosecunty was held in Hanol on 4 
March 2610. The cvent was attended by representatives from Lueng My Poultry 
Company, Charcen Pookhapand {CP} group, Vietnam Poultry Association, Animal 
Feed Company, DLP, VIRA, Directorate for Standards, and Phap Luat Newspaper. 
The Poultry Production and Biosecurity Adviser to support biosecurity activities was 
recruited in January 2010. ToR finalized during the last quarter of 2009. 

Hatchery and breeding farm regisirauion pilot and design activity implementation has 
been compicted in Can Tho (10 Communcs of Ca Do District}. Data colicction for 
mapping and updating the database on hatchery and breeding farm registration is now 
complete for Can Tho and results have already been presented to Can Tho provincia! 
government. Based on feedback form the sub-DAH, a modified approach ts being 
developed to launch the remaining four pilot provinces. 

Preliminary actions were carried out to develop a participatory approach for 
developing biosecurity guidelines. The selection of the provincial focal points has 
been an important step in facilitating the dialogue between the stakcholders and is 
ongoing. Two potential focus groups have been identified and further 2-4 groups are 
needed before launching the freid work. 

Assessment on current animal production situation in Kien Giang and Quang Tri has 
been conducted through provincial poultry profiling exercises. Additionally, data is 
now compiete for Can Tho and almost complete for Hung Yen. The data collection 
for Current anima! production is ongoing. 


e A discussion paper was prepared which proposes that HPAI control programmes be 
subdivided into geographicaily distinct areas based on the emerging understanding of 
production systems and discasc epidemiology. 

Activity 7.2 Biosecurtty guidelines and training 

+ The eight Biosecurity Working Group Meeting took piace on 19 January 2010 in 
HCMC, A total of 45 participants {32 mcn and 16 women) attended the mecting. 
They were from the Development Alternative (DAB Stop Al project, USAID, FAO, 
DLP, RAHO 6, RAHO 7, National Agriculture Extension Center in the South, Center 
for Animal Research and Development of Southern Viet Nam ¢VIGOVA}), IPSARD, 
Institute of Agricultural Economics and Techniques in the South, HCMC University, 
Berkeley University, An Giang Department of Agnculiure and Rural Development 
(DARD), An Giang AEC, Dong Thap DARD, Abt Associates, CARE, AusAID, 
VAHIP, Asian Vetermary and Livestock Services (ASVELIS), Viemam Poultry 
Association (VIPA}, and SDAH-HCMC. The working group considered duck 
production and how to improve biosecurity within the duck production systems. FAO 
produced a discussion paper for the meeting. 

The database cf biosecurity materials is being consolidated and will be shared with 
relevant partners. Currently ongoing. 

e FAO continued to provide technical biosecurity advice to partners. 


Output 8: Communications capacity [AIMEBA code CCI] 
Activity $.] Support provided to the National Communications Officer 
Disease outbreak update reports continued to be translated and disseminated. 
Activity &.2 Technical support for training and other materials 
e {dentification of key information, education and communication materials including 


how they will be delivered 1s ongoing and coordinated by the technical expert and the 
communications assistant. 
A number of resources were identified as necded during the International Biosecurity 
consultancy and these wall now be developed together with a private sector extension 
system to enhance the delivery of such materials. 
A road sbow was carricd out in the five pilot provinces from 4 to6 Febmiary 2010. A 
cur with speakers and one large sticker on each side of the car circulated around main 
cities in the pilot provinces (Hung Yen, Ha Nam, Quans Tri, Can Tho and Kien 
Giang). Furthcrinore, 200 stickers, banners and 100 calendars were distributed among 
the provinces’ population to enhance awareness on the risk ef HPAI outbreak, 
especially dunng the TET [festival period. 
The project funded Communication Assistant and FAO staff participated in the 

BCC Working Group mecting on 22 January 2010. 

Planned activities for the next quarter 


Output 1: Strategy development AIMEBA code PPI] 

Activity i] Pandemic preparedness plan review 

FAO will carry out a discussion with potenttal international consultants to explore if the 
Animal Health component of the Pandemic Preparedness Plan could be carried out even if 
the Human Health component is taken up later hy WHO. Consultative meetings will be heid 
with DAH and WHO on the feasihiltty of revicwing the Animal Health conponcnt 
unilaterally. 

Activity 1.2 Contingency plan fer animat disease outbreak 

Review of the contingency plan for animal disease outbreak was discussed with DAH and the 
opinion emerged that the contingency plan is not much in usc any mere in vicw of the 





Operational Strategy described in the Green Book. Therefore, this activity needs to be 
removed from the project werkplan. 

Activity I.3 National HPAI control strategy review 

Following the presentation of the Green Book mid-term review on 8 March 2010 by the 
GoVN, there is a probability that the Green Book will be replaced with a ‘Blue Book’ 
delineating further strategy for HPAI control from year 2010 - 2015. FAO wuts for GoYN 
decision before planning further actions. 


Output 2: Coordination and communication [AIMEBA code PP2] 
Activity 2.1 Core FAO Viet Nam team 


Extend and renew contract of staf¥ as and when necessary. 
Continue coordination and planning meetings with all stakeholders. 


Activity 2.3 Annual project meeting supported 
Schedule the ficld quarterly reporting meeting. 


Output 3 : Animal surveillance [AIMEBA code AS1] 


Activify 3.1 Strengthening of veterinary laborutaries 


Continue providing technical inputs by national and international laboratory cxperts. 
Continue providing support to the LabNet server and tele-hosting maintenance. 
Organize the maintenance of the lab equipment. 

Labnet Workshep wiil he held from 11 to 13 May 2010 in Ho Chi Minh Ciy 
(HCMC). 

Support and coordinate the RAP sponsorcd/organized training on Animal Health 
Influenza Surveillance Training Workshep to be held in HCMC in April 2010. 


Activity 3.2 Strengthening of the core capactties for animal heth staff 


Continue providing technical inputs by national and intcrnational experts. 

Continue support for field activity. 

A LoA with DAH on the implementation of Risk-Based Active Surveillance will be 
prepared tn Aprii 2010. 

Stickers and calendars have been provided to veterinary medicine shops for 
distribution to farmers wheneycr they have tssuc among their poultry flock. This 
activity is ongoing until the end of the project. 

Monitor the LoA with RUDEC on the cost-effectiveness study on surveillance. 

A final review of SOPs for outbreak investigation and response is planncd in July 
2010. 

Monitor the implementation of the passive surveillance programme. 


Activity 3.3 Development of M&E expertise 


A joint FAQ-Abt M&E 1-day traimng Workshop will be organized in April 2010 
fargcting provincial coordinators focal points in pilot provinces, Abt Associates staff 
and Provincial Department of Preventive Medicine. The main topics would include 
general M&E principles and USAID PMP. 


Activity 3.4 Support of the epidenttoicgy network 


Continue providing support to TA Dinfo. 

Continue supperting AVET coordination and activities. The second AVET traimng is 
planned to start on 10 May 2010. Trainees of this second AVET conrse will be 
scliected particularly from SDAH of the projects (OSRO/RAS/604/USA Baby 06316 
pilot provinces for Year 2 and Year 3. 

Prepare tentative schedule for the two other AVET training courses to be conducted 
in September 2010, 
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Outputs 4 and 5: Priority procurement [AUMEBA code AS3 & ARI1] 
Support procurement for lab equipment maintenance. 


Output 6: Effective and timely animal response [AIMEBA code AR2] 
Activity 6.] HPAI risk mapping updated 

Coordinate with RAWG on an approach to updating risk mapping for HPAI. 
Activity 6.2 Outbreak investigation 

e Ficld teams in place and ficld visits to pilot provinces if suspicious cases reported and 
if outbreak occurs. 

+ Continue providing support for the enhanced reporting and strengthened outbreak 
investigation and response through the LoA PFAVIE 09/54. 

Activity 6.3 Epidemioiogy with human health 
Identify field linkages with WHO with respect to human and animai health protocols. 
Activity 6.4 Value chain analysis in border areas 

+ Cost-effectiveness of surveillance study will be ongoing during the second quarter of 
2010. 

e Revicw market risk analysis study (FAQ-RVC-DAH from OSRO/VIE/701/UN] 
Preyect), risk assessment of market chain in Kien Giang and risk analysis work 
carried out by Abt Associates. 

e Develop work plans for risk miligahon measures in the pilot poultry markets (Dong 
Ha Central market and Phu Ly Central market} through a stakeholder approach. 

Activity carried over from Year 2: vaccine inventory system 
Finalise the development of a pilot excel spreadsheet-based system. 
Activity 6.5 Vaccination monitors 

e DAH will submit and finalise the report based on LoA FAVIE 99.15 by May 2010 
with the analysis of the data of the second round of 2009 post-vaccimauon 
surveillance for Influcnza AHSN1I. 

e FAO will sign a new LOA with DAR far the first round of 2010 tor pest-vaccination 
monitoring and virus circulation. 

e Report on vaccine efficacy trials will be reviewed and finalized, 


Output 7: Better biosecurity practices [AIMEBA code AR3] (from Year 2} 
Activity 7.1 Biosecurity strengthening in five pilet DYOVINCES» 

e Document an approach to hatchery registrauon based on experiences in the Can Tho 
district trial and launch a hatchery registration and mapping exercise tn the remaining 
four provinces. 

e Complete provincial profiling for future risk analysis assessment in Ha Nam and Can 
Tho using cxisting data, and conclude with a series of stakcheldecr mectings and 
participatory mapping exercises. 

e Conduct a risk analysis (RA) exercise for region 7 including provincial osk analyses 
exercises for Can The and Kicn Giang Provinces and pilot a regional approach to nisk 
analysis, building capacity at the previncial level to carry out risk assessments. The 
risk analysis exercise will utilize provincial profiles to develop a regional poultry 
profile. Outcomes of the RA exercise wi] support strategic approaches and ptans for 
vaccine, surveillance and other control measures within the region, 

¢ Commence implementation of monthly poultry commodity price monitoring in all 
five pilot provinces. 


Activity 7.2 Biosecurity guidelines and training 


il 


Biosecurity Training Programme will be developed in the pilot provinces and will 
consist of three elements €13 Tranung fer district jevei DAH and Extension Officers 
on biosecurity using a training module developed by FAO (2) Training programme 
for Private Sector agri-vet store owners and vet pharmacies (these who advise 
commercial poultry Farmers}; and {3} Stakeholder Freid Schoois which will develop 
and test biosecurity interventions at the farm level to ensure pilot approaches are 
cftective and adapted by farmers. 

Continue to provide support to the Biosecurity Working Group through technical 
meetings and the dissemination of documents. 

Provide technical biosecurity advice to partners, 

Consohdate the database of biosecurity materials. 

Carry-out a review of biosecurity activities and provincial programmes to determine 
what has been effective and why, and to support provinces to develop sirategic 
approaches fo biosecurity strengthening and to develop good practices and lessons 
learned for biosecurity activities. 


Output 8: Communications capacity [AIMEBA code CC1] 

Activity &.f Support National Cosimenications Officer 

Continue to translate and disseminate the Disease Outbreak Update Report. 

Activity 6.2 Technical support for iraining and other materials 

e FAQ will liaise further with DAH and assess the need for technical and or financial 

support for the development and the producten ot a DAH builetin. 
FAO wall compile all BCC material produced and will transmit hard and /or soft copy 
to Abt Associates as requested by the BCC Working Group. 
FAO will pilot a public-private sector mode! for the delivery of poultry farmer 
extension information. 

Main challenges encountered and response provided 

No major challenges were encountered during the reporting period. 


Main progress made towards the achievement of project outcomes (since the start of the 
project} 
Outpui I: Strategy deveiepment [AIMERA cede PPT} 

e A risk-based approach te discase control has been developed and USAID project 
activities are being strengthened and developed to ensure that risk reduction is cross- 
cutting strategy m each. FAO is advocating and buikding capacity within partners for 
a progressive shift from mass apphcation of disease contro] measures to smart disease 
contro! based on risk analysis and the opumum utilization of resources. 


Consideration of a regional approach to HPAI control rather than a provinciai one has 
been promoted and is attracting interest, featuring in Green Book review and several 
Internattonal Ministerial Conference on Avian and Pandemic Influenza (IMCAPB 
documents. 


Provincial poultry sub-sector profiling has been effective in describing provincial 
poultry populations (including the Poultry Atlas} and DLP ts considering adopting 
such an approach inore widely. 


Output 2: Coordination and communication [AIMEBA cede PP2] 
e Programme management and planning, and coordinaticn of activities with USAID 
and other partners have been maintained. FAO has made |] major recommendations 
for the Green Bock Review which were well received hy the Government of Vict 





Nam and the recommendations were taken inte consideration during the Government 
Green Book Review in November 2009 and presented in March 2010. 

The Biosecurity Working Group has widely networked information and lessons 
learned between a large number of agencies working on biosecurity and poultry 
production. Significant capacity has been bunt through the information exchange and 
network created which has now been taken over by DLP 


Output 3: Animal surveillance [AIMEBA code ASI} 


The project is carrying out animal surveillance activities which include support in 
relation to upgrading of TAD-info® and the Laboratory information System 
(LabNet}, development of GIS at the Regional Animal Health Office (RAHO), Short 
Message Service {SMS} pilet study and Veterinary Epidemiology capacity buliding. 
TAD-info® has served as the official Hvestock disease reporting system of the 
Gevernment of Viet Nam for HPAI and other priority diseases. The disease reporting 
systern has been established in 64 provincial SDAHSs. 

A database of the administrative map of Viet Nam has been procured and upgrading 
of TAD-into® moduics has been compicted and downloaded on DAH training server 
with technical support from FAO headquarters. Today 210 officers from SDAH, i4 
RAHO stail and ive DAH Epidemiology staff have increased their capacity to use 
this software through training. 

Seven units of Global Positioning System GPS and seven licenses of mapping 
sofiware (Arc View/ArcGIS 9.2) have been provided to seven RAHOs U-VIT}. A total 
of 55 participants from 7 RAHOs were trained during the basic and refresher training 
course on ArcGIS and GPS along with on-site mapping which has increased the use 
ot GIS application for animal surveillance in Viet Nam. 

The project has also developed a Database System Software lor Laboratory 
Diagnestic Management within the DAH’s LabNet through the services of a local 
firm. Labcratory bicsatety and quality assurance is being upgraded and standardized 
by the introduction of powered air purification respirator and the homogenizer at 
NCYD at all diagnostic centres. 

The SOPs for HSN! Reverse Transcriptase Polymerase Chain Reaction {RT-PCR} 
has been modified with new Ni primers. Genetic analysis of new virus isolales of 
early 2009 has been done for HA gene sequence, which showed that the similar virus 
continucd to circulate in 2009. The initiative to add cpidcmiological information to 
the genetic sequence data trom Viet Nam in the public domain has started. Follow-up 
on-site trainings at he NCVD and some RAHOsS are ongoing meiuding the validauon 
of current protoco! of molecular diagnosis with new viruses isolated in 2009. 

In 2009 FAO staff working closcly with DAH te finahse SOP and Job Cards to create 
a sound foundation on which Viet Nam’s veterinarians can standardise their 
approaches fo the contre] of Avian influenza. This has been well received by the 
government. DYS, SDAH and CAHW training will be carried out in 2010, Also the 
Animal Health component can easily be modified for use with other important anima! 
diseases such as Duck Plague, Rabies and Foot and Mouth Disease. 

The campaign on encouraging poultry farmers to report any unusual event in poultry 
flocks leading to suspicion of an infectious disease through TV spots and 
loudspeakers during the risk period, e.g. TET fesuival, has created betler awareness on 
the necessity to report diseases on time. 

The AYET initiative, specifically on curriculum development and start up of short 
training courses, is one of the most tmportani capacity building initiauves being 
undertaken to improve the planning, implementation and monitoring of HPAI control 
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in Viet Nam. The first batch of trainees have completed the AYET Programme and 
the second batch is expected to start from 10 May 2010. Availability of Held staff 
with veterinary epidemiology training will enhance epidemiological skilis at the fieid 
for better understanding of HPAI discase transmission and maintenance cyclic. 


Output carried over from Year 2: Wild bird survetilance [AIMEBA code AS2; 
More than 300 copies of the Wild Bird Manual have been translated inte Vietnamese and 
distributed to 63 provinces. 


Output 4 and 5: Priority procurement [AIMEBA code AS3 & ARI] 
Procurement of vehicles, IT equipment, equipment sprayers and most lab consumables is 
complete to support AS3 and AR2 and all arc in use. 


Output 6: Effective and timely animal response [AIMEBA code AR2] 

èe Cross-borders study in the North of Viet Nam concluded that due to high financial 
return fer poultry, smuggling across the border has not decreased but has become 
more elaborate. The stakeholders piace greater value in potential income than the risk 
of disease infection for their domestic poultry flecks. As & result, they de not apply 
adequate measures to prevent the discasc. Prevention of cross-border movement is 
constrained by limited human resource, a large geographic area, plus active and 
sophisticated informal/illegai trading systems. 


e Paost-vaccination monitoring and virus circulating surveillance for Influenza AHS5N1, 
supported by this project shows that about 60 percent of vaccinated poultry birds and 
about 75 percent of poultry flocks that bave had appropriate vaccination generate a 
rood protection against influenza virus. However, vimus circulation surveillance 
demonstrates that Al virus is circulating widely throughout the national flock. FAO is 
providing epidemiological advisory to DAH to ensure that this important activity is 
camicd cut using a mcthodclogy which wil] meet the highest international standards. 


Output carried over from Year 2: Vaccine production 
e A training course on GMP was conducted fer key stakeholders such as Vict Nam’s 

National Veterinary Company (NAVETCO}, Viet Nam’s Veterinary Vaccine 
Company (VETVYACQ) and DAH. The training course covered introductory-ievel 
Good Manufacturing Practice (according to the 2009 PIC/S° Code of GMP) and 
quality systems applicable to the manufacture of AI’ vaccines. Audits of two vaccine 
production facHities were couducted, with a focus on the AI vaccine processes and 
emphasis on packaging of vaccines and the assoctated facilites including GMP 
compliance. The project has cantinued to provide technical support te the needs 
assessment and planning on domestic Al vaccine production, including hiring a 
national consultant to analyse the current situation of vaccine inventory at the field 
level and develop a database for vaccine inventory system. 

Output curried over frem Year 2: cold chain appraisal 

The operational appraisal of cold chain integrity is complete and 39 provinces were provided 

with walk-in cold rooms. 


“PiCyS = Pharmaceutical inspection Convention / Pharmaccuticai Inspection Co-operation Scheme 


+ AP = Avian Influcrza HS N} 
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Output 7: Better bio-sccurity practices [AIMEBA code AR3] (from Year 2) 


Provincial profiling and sk analysis work is providing implementers with useful 
information ic better target bicsccurity initiatives. This includes assessments of hve 
bird markets and description of risk pathways to and from those markets. 

A Biosecurity Working Group has been established to act as a focal point to 
impicment the biosecurity activitics considered to be a major long-term risk reduction 
initiative falso see above- Coordination}. 

A framework for a database on biosecurity materiais has been developed and its 
consolidation is in progress. The approach to develop this database was devcloped 
during one of the Biosecurity Working Group’s meetings and over 1K} documents 
have now been compiled in a searchable format. This is now ready for dissentnation. 
Biosecurity activities of ail agencies engaged in related work have also been mapped. 

The working group also reviewed work on hatchery biasccurity, and training on the 
principles ef biosecurity and on hiosecurity auditing was provided to [6 members of 
the brosecurity working group. Longer-ienn, tailored biosecurity technical materials 
and risk communication approaches will be developed through focus proups and 
stakcholdecr discussions to ensure that biosecurity measures are more demand-driven 
and appropriate. The selection of provincial focal points is an important first step in 
facilitating the dialogue between the stakeholders and has contributed to enhance 
strengthening of biosecurity practices tn the five pilot provinces. 

Continuing technical support has been provided to partners including technical 
reviews and exiensive comments to provincial package implementing partners, Abt 
Associates and AED, relating to their biosecurity training programmes. 

FAO and Abt associates have liaiscd on hatchery technical training and registration 
schemes. The biosecunty coordinator will document existing registration practices m 
operation in selected provinces. Abt and FAO will jointly develop an approach to be 
piloted in USAID funded provinecs. 


Output $: Communications capacity [AIMEBA code CCT] 


A total of 3 000 copies of calendar 2008 with 12 key messages on avian influenza 
prevention and control have been produced and distributed to 63 provinces, 45 
districts, 303 communes and other relevant government agencies, donors and NGOs. 
FAO is repeating the calendar and sticker producuien and distmbuten for pre-Tet 
2010 giving onc message: to call the hotline or SDAH landline to report il} and dead 
poultry under the Enhanced Reporting Component. USAID partners are participating 
in the review of materials. 

In 2008, FAO also produced a 10-minute documentary about Viet Nam’s experiences 
in dealing with HPALF from the animal health perspective. A total of 200 Video CD tn 
Vietnamese, 300 DVDs in English and 200 DVDs in Vietnamese were prepared and 
widely distributed. Under the GETS project, AED produced a commercial, for which 
the second part will be used in the pilot provinces for this project, which encourages 
poultry owners to report ili and dead poultry to SDAH via Hotline er SDAH phone 
numbers. 

Support ta DAH communications has been maintained. 

Technical support to Abt Associates in iniplementing field activities has been 
maintained. 
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2nd Quarter 2010 
Project Monitoring Sheet: OSRO/RAPF/71t7/USA 


Reporting period: April — June 2010 


Regional component: OSRO/RAF/717/USA 
Country: Regional West and Central Africa 


Project title: HPAI early warning, early response and preparedness strategy support in western 





and central Africa 

Code: OSRO/RAF/717/USA 

Budget: USD 432 000 (Phase D, USD 1 060 O06 (Phase H} 
Total budget: USD 1 432 006 

Effective starting date: | March 2008 

Planned end date: 36 September 2010 

Context of the project 





Highly Pathogenic Avian Influenza (HPAD in western and central Africa is effectively 
prevented and controlled through improved early warning and diagnosis capacities, effective 
national plans and enhanced coordination and information sharing between neighbouring 
countries. 

Objectives of the project 


The main objective is to assist countries in western and central Africa in enhancing their 
capacities fo prevent the introduction of HPAI and to respond efficientiy to HPAI outbreaks. 
The goal is to limit the spread of the disease in the sub-region and to minimize its negative 
social and economic impacts. 


Improving each country’s capacity to prevent and control HPAI will accomplish the following: 
e Protect human health and prevent a human pandemic; 
® Maintain and develop the poultry sector as a valuable source of protein and income for 
all actors within the poultry chain (including women and the rural popnfation); 


e Strengthen national and regional capacities to address other transboundary animal 
diseases (TADs). 


Planned activities 


A. Activities related to project Phase I 


Record the commentary for polymerase chain reacnon {PCR} standard operating pracedures 
(SOPs) video (English and French}. 
Post on the website the SOPs for an operational contingency plan (CP). 


B. Activities related to project Phase II 


Output 1.1: Establish regional epidemio-survyeillance networks to support the national 
network. 


ILEI Support passive and active surveillance im key countries. 


Finalize the various studies on active surveillance in Burkina Faso, Côte d'Ivoire and Benin. 





Output 2.1: Through RESOLAB networking activities, strengthen diagnostic capacity at 
laboratory and field levels. 


2.1.1. Promote laboratory diagnostic test quality assurance and inter-laboratory proficiency 
festing rounds and avian influenza (AI) and Newcastle disease inter-iuboratories proficiency 
festing round. 


Analysis and distribution of 2009 AI and Newcastle disease proficiency test exercise that 
involved 21 out of 23 network labs. 


Output 3.1: Poultry associations are supported and private-public partnerships are 
enhanced (regional and national} for a better understanding of the sector and the 
identification of practical and cost-effective investments/measures. 


3.4.1 Butiding on previous poultry sector reviews, develop sustainable private-pubiic 
partnerships to produce and maintain updated information and data (including geo-referenced 
maps) on poultry sector responses fo veterinary services and private sector needs. (Benin, 
Burkina Fase, Côte d'ivoire, Ghana and Togo) 


Finalize the consultation process and prepare a project document for Benin, Burkina Faso, Cote 
d’ Ivoire, Ghana and Tego. 


Advocate for the development of a pnvate-public database/information system on the poultry 
sector aS a means to better prevent and control HPAI and any other existing or emerging 
disease in the poultry sector. 


Output 3.2: Improve biosecurity throughout the poultry chain. 


3.2.1 Building on Stamping out Pandemic and Avian Influenza (STOP AD/FAO training 
workshop, develop and disseminate multimedia modular training fools on biosecurtty, 
including cost and benefit studies. 


Finalize the development of the toolkit, including training modules, technical brochures and 
documented best practices for biosecurity. The training tools will be published and distributed 
to targeted users. 


3.2.2 Conduct biosecurity pilot operations on live bird markets (LBM) (Benin, Togo, Guinea 
Bissau, Għana, Côte d'Ivoire, Burkina Faso, Gambia and Niger}. 


The implementation of operations in Benin, Burkina Faso and Côte d'Ivoire will be completed. 
implementation should be well advanced in Mall. 


Output 3.3: Poultry and poultry product zoo sanitary certificate has been tested and 
adapted with the Economic Community of West African States (ECOWAS) for use at the 
regional leyel., 


3.3.1, Support ECOWAS for the promotion ard adoption at the regional level of reievant 
zoosanitary and frade regulations and support the use, in a pilot phase, of a harmonized 
zoosanitary certificate for poultry and poultry products. 


The implementation of the field test operations will be launched and completed in Benin, 
Burkina Faso, Côte d'ivoire, Ghana, Mali and Togo {covering 16 border posts). Results and 
recommendations resulting from these tests will be made availabie. 


Output 4,1: Epidemio-surveillance and laboratory network data collection and 
management are actively supported through national databases and specific gateways 
within the regional website and Geographic Information System (GIS) services are 
developed. 


4.1.1 Support networking activities through the existing website to facilitate overail 
information staring and networking harmonization on laboratory diagnasis, epidemio- 
surveillance, socia-economics and production and related communications. This is also a tool 
fo improve the donor visibility in Africa. 


News and updates from the network will continue to be published on the website. 


4.1.2 Implement and improve data management on animal heaith issues {zoo sanitary 
database), incliding active collaboration with the Strategy for Revitalization of Agriculture 
(SRA VAfrican Union — Inier-African Bureau for Animai Resources (AU-IBAR) project. This 
will faciiitate a Pan-African information‘/‘knowiedge management component linked te other 


Regional Animal Health Centres {RAHCs}. 


Provide computers, install TADinfo and train veterinary service personnel iu Niger and 
Gambia. 


Activities undertaken during the reporting period 


A. Activities related toe project Phase I 
= Record the commentary for PCR SOPs video (English and French): stiH te be done. 


= Post on the wehsite the SOPs for an operational CP: As an example for the sub-region, 
the compensation aperational plan developed for Toyo has been posted 
i hitp://www.fao-ectad-bamako.ore/fr/Modalites-de-paiement-des} as well as the 
World Bank (WBi, International Office of Epizootics (O1E} and Food and Agriculture 
Organizatiou of the United Nations (FAQ) recommendations on this suhject. 


B. Activities related to project Phase Il 


Output L.l: Establish regional epidemio-surveilance networks to support the national 
network. 


i,t.) Support passive and active surveillance in key countries. 


AI active surveillance protocol among domestic ducks has been finahzed with Padova and 
intemational Cooperation Centre of Agricultural Research for Development (CIRAD) for 
Burkina Faso, Cote d'Ivoire and Benin. Financia! supports for sampling and tab testing have 
been granted to the said countries. 





Output 2.1: Through West and Central Africa Veterinary Laboratory (RESOLAB) 


networking activities, strengthen diagnostic capacity at laboratory and field levels, 


2.1.1, Promote iaboratery diagnostic test quality assurance and inter-laberatory proficiency 
testing rounds for AI and Newcastie disease. 


The results of the 2009 inter-laboratory proficiency testing rounds for Ai and Newcastle 
disease have been disseminated in April 2010. The analysts of compiled results is ongoing. 
This exercise involved 18 out of the 23 labs of the RESOLAB network. 


Output 3.1: Poultry associations are supported and private-public partnerships are 
enhanced (regional and national) for a better understanding of the sector and the 
identification of practical and cost-effective Investments/measures. 


3.i.f Building on previous poultry sector reviews, develop sustainable private-public 
partnerships to produce and maintain updated information and data (including gee- 
referenced maps) en poultry sector responses to veterinary services and private sector needs. 
(Benin, Burkina Faso, Cote d'ivoire, Ghana and Tego) 


in Burkina Faso and Togo a quite dynamic consultation process between stakeholders took 
piace and resulted in a first version of a project document formulated in a fully participatory 
way. Further exchanges are happening includmg the Emergency Centre for Transboundary 
Animal Disease Operations G(ECTAD)-Bamako to jointly improve the document, particularly 
in view of its submission to donors and the sustainability of the structure to be set. 


In Benin and Cate d'Ivoire, there was a disagreement between stakehuiders on where to locate 
the database, which had delayed the work. Difficulties seem to have been overcome, and if is 
expected that the first version of the project documents will be submitted during the first 
fortnight of July. 


On various occasions (missions, meetings, etc.) the ECTAD-Bamako experts had the 
opportunity to advocate for the development of such a private-public database/intormation 
system on the poultry sector, as a ineans to hetter prevent and control HPAI and any other 
existing or emerging diseases in the poultry sector. 


Output 3.2: Improve biosecurity throughout the poultry chain. 


3.2.1 Building en STOPAIFAO training workshop, develop and disseminate inuinimedia 
moduiar training tools on biosecurity, including cust and benefit studies. 


The developed tootkit, including training modules, technical hrochures and documented best 
practices for biosecurity, will be widely distributed to targeted users and parts of it will be 
posted on the FAO-ECTAD website: www.fao-ectad-bamako.ore. 


3.2.2 Conduct biosecurity pilot operations on LBM (Benin, Togo, Guinea Bissau, Giana, 
Céte d'Ivoire, Burkina Faso, Gambia and Niger). 


The biosecurity pilot operations, designed in close collaboration with market actors and 
administrators as wel} as the respective national veterinary services are being implemented in 
Benin, Burkina Faso and Côte d'ivoire. 


Output 3.3: Poultry and poultry product zoo sanitary certificate has been tested and 
adapted with ECOWAS for use at the regional level. 


3.3.%. Support ECOWAS for the promotion and adoption at the regionai ievel of relevant 
zoosanitary and trade regulations, and support the use, in a pilot phase, of a harmonized 
cvosanitary certificate fur poultry and poultry products. 


Sixteen border posts in Benin, Burkina Faso, Côte d'ivoire, Ghana, Malt and Toge had heen 
identified in March to perform a field test of the zoosanitary certificate. During the reporting 
period, Letters of Agreement (LaAs) have been signed in each country wiih the veterinary 
services who will be responsible tor the implementation of the test. 


Output 4.1: Epidemio-surveillance and laboratory network data collection and 
management are actively supported through national databases, and specific gateways 
within the regional website and GIS services are developed. 


4./.f Support networking activities through the existing website to facilitate overail 
nformation sharing and networking harmonization on laboratory diagnosis, epidemio- 
survetliance, socte-ceconomics and production and related communications. This is alse a tool 
to improve the donor visibility tn Africa. 


News and updates from the network wil! continue to be published on the website. 


4.1.2 Implement and improve data management on animal health issues (zee sanitary 
database), inciuding active collaboration with the SRA/AU-IBAR project. 


National Epidemiology Units of Côte d'ivoire and Guinea Bissau were provided with 
computers and TADinto software. The training for the software use was carried out by an 


ECTAD expert from Bamako. 


The coup d'Etat that occurred in Niger has ted to a postponement of the installation in that 
cauniry. 


Planned activities for the next quarter 


A. Activities related to project Phase I 
Record the commentary for PCR SOPs video (English and French), 
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B. Activities related te project Phase Il 


Output 1.1: Established regional epidemio-surveillance networks to support the national 
nctwork. 


1.1.1 Support active surveillance in key countries (Burkina Faso, Côte d'ivoire and Benin} 


Output 3.1: Poultry associations are supported and privatc-public partnerships are 
enhanced (regional and national). 





3.1.1 Buiiding on previous pouitry sector reviews, develop sustainable private-pubiic 
partnerships to produce and manta updated information and data on pouitry sector 
responses to veterinary services and private sector needs. 


Finalize the national project documents for Benin, Burkina Faso, Côte d Ivoire and Togo. 


Output 3.3: Poultry and poultry product zoo sanitary certificate has been tested and 
adapted with ECOWAS for usc at the regional level. 


3.3.1, Support ECOWAS for the promotion and adoption at the regtonal tevel of relevant 
zoosanitary and trade regulations, and support the use, in a pilot phase, of a karmenized 
zoosanitary certificate for poultry and poultry products. 


Output 4.1: Epidemio-surveillance and laboratory network data collection and 
management are actively supported through national databases and specific gateways 
within the regional website, and GIS services are devcloped. 


4./.]1 Support networking activities threwgh the existing website te facilitate overall 
information sharing and networking harmonization on laboratory diagnosis, epidemic- 
survettiance, socto-econontics and production and related commuaications. 


Main challenges encountered and response provided 


There is sli a need for closer cooperation with technical organizations such as: the AL-IBAR, 
the OLE and other implementing partners (USDA/APHIS, STOP-AI}. There is also a need for a 
better support by or anchorage with Regional Economic Communities (RECs) such as 
ECOWAS and West African Economic and Monetary Union (UEMOA} in western Africa and 
Economic Community of Central African States (ECCAS) and Central African Ecanomic and 
Monetary Community (CEMAC) in central Afmca. This would enhance the impact and 
sustainability of the various activities and networks put in place by FAO-ECTAD under 
USAID financial support in the region. 


Some activities were difficult to iniplement owing to the high level of political input required. 
This was the case for testing the regional zoo sanitary certificates in order to improve the 
traceability and biosecurity in the trade of poultry and poultry products. 


The adoption of participatory approach in the design of biosecurity operations in LBMs and the 
setting of national poultry data centre delayed the beginning of the implementation of such 
activities. 

Main progress made towards the achievement of project outcomes (from the start of the 
project activities) 


The activities planned under this project were aimed at national and regional technical capacity 
building in order to improve preparedness and early warning and response to HPAI outbreaks. 
For the project extension phase, a range of activities was carried out: disease intelligence and 
biosecurity, information and data management. On the human resources side, these activities 
relied mainiy on FAOQ-ECTAD expertise at the regional anima! health centre in Bamako, but 
also on national expertise m some selected countries {via national consultants (NCs}). To date, 
most of these activities have been implemented. 





This project contributes significantly to the efforts made by countries, regional organizations, 
and technicai and financial partners to build capacities for prevention and control of HPAI and 
other similar TADs in the region. 


This USAID support contributed significantly to the following major achievements: 

— Livestock sector and animal health issues in particular are gaining more recogniten/ 
attention from the general public and the policy decision-makers; 

— Good biosecurity practices promoted by livestock actors iproducers, traders, transporters, 
eic.} to cope with disease-related constraints and to improve the management of their 
Hocks for safe animal production; 

— Public-private partnerships to encourage a better integrated approach towards controling 
HPAI and other poultry diseases; 

— Useful and updated data were collected, analyzed and disseminated to target audiences 
through the various networks put in piace: RESOLAB {laboratory network}. RESEPI 
{epidemiology network), RESECOP (socto-economics and productions network} and 
RESOCOM icommunication network}. Information in beth English and French is made 
avaiable to animal health stakeholders through the FAO-ECTAD website: www.fao-ectad- 
bamako.org; 

— Support to all Al outbreak containment in West Africa and Cameroon through provision of 
personal protective equipment (PPE}, technical advice, etc; 

— Laboratories were provided with required equipment and their technical staff regularty 
tramed; 

— Capacities of national epidemio-surveillance and diagnostic laboratories were enhanced for 
timely and efficient outbreak investigation, disease laboratory confirmation and response. 
Indeed one of the most significant achievements was also the jaunching and support of the 
RESOLAB network in December 2007 in coHaboration with the United States Department of 
Agriculture (USDA Animal and Plant Health Inspection Service (APHIS). This launching of 
RESOLAB was done in collaboration with OIE and AU-IBAR within the framewerk of the 
RAHC of Bamako, Mali. The RESOLAB network ts coordinated by FAOQ-ECTAD with the 
objecuve to enhance the effectiveness and efficiency of the 23 national veterinary diagnostic 
Jaboratories of western and central Africa, Since its launching, the RESOLAB organized the 
training of more than £70 lab technicians from the 23 countries on HPA! lahoratery diagnosis 
and on quality assurance including CPs and emergency procedures. The network’s main 
jaboratories were assessed, and all technicians participated in two proficiency test rounds 
organized in collaboration with OIE/FAO reference laboratory for AT and Newcastle disease 
of Padova. Three annual coordination meetings were held and publications on West Africa 
isolates of AI virus strain were made in scientific joumals'. The most significant 
achievements of RESOLAB thus far, owing to its local collaborative arrangements put in 
place, is the reduction of HPAI laboratory confirmation delay from an average of 30 days m 

2006 (Niger, Nigeria, Cameroon, etc.} to two days (Togo) and one day (Nigeria) in 2008. 


The regional networking approach and the sharing of information and expertise have 
significantly contibuted to the harmonization of strategies and protocols and to capacity 
building, a key element for sustainability. 


KID. 2008. Reassortant avian influenza virus (HSN) in poultry, Nigeria. 2007, 14 (4637-40; PLOS ONE, 200%. 
fligtiy Pathogenic Avia influenza Virus Subivpe HAN? m Affica: A Compretiensive Phylogenetic Anaivyis and 
Moiectitar Characterization of fsolates, 4{3 04842, EID. 2009. fatreduction Bro Nigeria of a Distinct Genotype ef 
Artan fofivenze Yirus iON F), §3:445-7. 
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Biannual Report for the IDENTIFY Project 


Reporting institutions: FAD 


Reporting period: 1 Apri} - 30 September 2011 


Planned activities: 1 October 2011 - 31 March 2012 


Project Title: IDENTIFY 


Regionai component: Global 
Countries: 4 “hot spots”: 


- Congo Basin: Uganda, Democratic Repubiic cf Congo, Cameroon, Republic of Congo, 
Tanzania, Gabon, Equatorial Guinea, Rwanda, Central African Republic, South Sudan 


- Southeast Asia: Camhodia, China, indonesia, Lao Peoples Democratic Republic, 
Malaysia, Myanmar, Philippines, Thailand, Vietnam 


- South Asia: Bangladesh, india, Nepal [future activities pending} 


Project titie: IDENTIFY 


Code: OSRO/INT/902/USA 


Budget: US$ 16.5 million {USS 13 million without OIE : USS 3 miHion for first year, US$ 4 
milfion for second year, 6 milion for October 2011-September 2012} 


Effective starting date: December 2009 
Planned end date: 30 Septemher 2012 
Context of the project 


This project is part of a complex program--Emerging Pandemic Threats {EPT)}--designed by 
USAID and aimed to find and implement mechanisms to detect disease emergences, especially 
from wiid life. The One Health concept is an important component ol the whole program. The 
[IDENTIFY project is implemented jointly by the Food and Agriculture Organization of the 
United Nations {FAO}, the Worid Organisation for Anima} Health {OFE}, and the World Health 
Organization {WHD}. 


Objectives of the project 


The IDENTIFY project is intended to strengthen diagnastic capacities through the development 
of laboratory networxs spanning anima! and human sectors with the ultimate aim of enabling 
countries to meet international obligations for disease reporting. Accurate and timely detection 
of known pathogens should facilitate the rapid recognition of newly emerging pathogens. 
International reference laboratories capable of fully characterizing the emerging pathogens arc 
an integral part of these networks. 


The project Focuses on several parts of the worid defined by the USAID as “hot spots” for 
emerging diseases where they are more iikely to happen: Congo Basin, Southeast Asia, Amazon 
Basin and Gangetic Plains. 


The project will callaborate with the other arms of the EPT program: PREDICT, RESPOND, 
PREVENT, and USAiD’s DELIVER project. CoLaborations are defined through the Lines of Work 
(LoW)} defined by USAID: Pathogen Detection, Qutbreax response, Risk determination, and Risk 
reduction. Each LaW has a defined work plan with activites and sub-activities to which every 
project team has agreed upon their levei of participation {support, participate or lead}. 


Planned activities 


A tripartite work pian had been established for years 1 and 2 at the headquarters levei. Tbe 
approach to the project had been fully developed and agreed to among the three partners. For 
the description of outputs, activities and sub-activities, refer to Work plan Year Two. 

The planned activities and sub-activities (1 October 2011 - 31 March 2012) are described in the 
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FAO IDENTIFY Year three Work Plan {submitted on 1 Sept 2011}, FAO Log Frame and Gannt 
Chart {submitted on 6 Oct 2011} and the supplement to the FAO IDENTIFY Year three work 
plan {submitted on 28 Oct 2011). 





tn) 


Table of Contents 


Activities undertaken during the reporting period (1 April 2011 - 30 September 2011}.2.0.002...9 
1.1 GLOBAL and activities across more than ONE regin we. ceccscevccsecssesssonsssenscsocssenessnencoessesacersseassessves D 


1.1.1 Activity 3.1.G: Ongoing tripartite project management and = coordination, 
montorme and pannia ranr o A A A 


1.1.2 Activity 3.2.G: Recruitment of project staff (headquarters and regionally) to support 
PD st, DD Ses ies [ie ahh 1d 7 ene ene rene an ner ee ee ence nee On Re evr nonce meer i Renee a Ee NONE ome a 


1.1.3 Activity 3.3.G: Develop annual IDENTIFY work plan - preparation and review of 
global, regional, and country-level work plans and other project documents ... ww. GD 


1.1.4 Activity 3.4.G: Communication tool development and resource buding «een 10 


1.1.5 Activity 3.5.G: Review and update of the tripartite Laboratory Networking Strategy 
PENS) ane future planini cancanaiannuncanmedcmseancdonamuhuisantn Genta manta L 


1.1.6 Activity 3.6.G: Follow-up of iaboratory mapping exercise activities... L1 


1.1.7 Activity 3.7.G: Engage with stakeholders to support the development of cross- 
SeClOral approaci CES) concerning laborator E Ssa a bk 


1.L Activity 3.8.G: Support to and participation in conferences, trainings or workshops 
related to laboratory capacity building, and national laboratory policies, guidelines, and 
SSE ATMA UL OS sesso cence bes Dae sehen is caveat Rca noaed a ch uma eas deus es ope duane Ra tea aeons aNetep sania co 


1.1.9 Activity 3.9.G: Development of joint meetings and conferences to support 
networking and promote national laboratory ussssrussrrriornnureanrnrnrnarneninennurarne LB 


1.1.10 Activity 3.10.G: Promote and support laboratory quality management................12 


1.1.11 Activity 3.11.G: Provide laboratory equipment and supplies in a coordinated 
manner 13 


nS i Wp Activity 3.12: Support and promote laboratory networks oer LS 
1.1.13 Activity 1.13.G: FAO /OfE/WHO laboratory twinning initiatives and partnerships 


15 
1.2 SOUTH /SOGUTHEAST ASIA. Activities undertaken during the reporting ees a ee 
2011 - 30 Septemher 2011}... a cies Og eek a Set Sesser ts! ire ALG 


1.2.1 Activity 3.1.S: Ongoing tripartite project management and ceordination, monitoring, 
NAPISAO VG aha sasccar ares nada tapes E cnc nan sacs ues Gauss E EN teams ease aes eee 


12.2 Activity 3.3.5: Develop annual IDENTIFY work plan - preparation and revicw of 
giobai, regionai, and country-ievel work plans and otber project documents 2. L6 


1.2.3 Activity 3.4.8: Communication tool development and resource building........0........16 


1.2.4 ea 3.5.5: Review and a acl of the aban! Networking aad ash and 
future planning... PENET E R AAEE E EEEE O AAEE 3 i . 16 


1.2.5 Activity 3.6.S: Follow-up of laboratory mapping exercise activities 2... L6 


1.2.6 Activity 3.7.5: Engage with stakeholders ta support the development of cross- 
sectoral approach cs) concerning laboratoriCS.......esesesisrarssareserserszararasrsasnenorsseanarsnananonsaonnesnnansvasreesnasts LO 


1.2.7 Activity 3.8.S: Support to and participation in [non-IDENTIFY] conferences, 
trainings or workshops related to laboratory capacity building, and national laboratory 
policies, guidelines, and standards ois cairn dnsieticnnduind wuleimaieinisedapndebelebeem aan LI 


4 


1.2.8 Activity 3.9.5: Development of joint meetings and conferences to support 
networking and promote national laboratory mois keciisiechaGicscenectiaiisa ecdeieysiaghensapiateceauapiatansaanudioaceannaneons LI 


1.2.9 Activity 3.10.5; Promote and support laboratory quality ManageMeNl...... nese 20 


1.2.10 Activity 3.11.8: Provide laboratory cquipment and supplies in a coordinated 
manner 21 


1.2.11 Activity 3.12.8: Support and promote laboratory networks 000 ee 21 


1.3.1 Activity 3.1.C: Ongoing tripartite project management and coordination, 
EOC, PUN apse a a cede aren eet toate neha A 


1.3.2 Activity 3.2.C: Recruitment of project staff (headquarters and regionally) to support 
IDEN RY aC osc csc icelivcte ivi eeepc ed ane Saale Ae enue 


1.3.3 Activity 3.3.C: Develop annual IDENTIFY work plan - preparation and review of 
giobal, regional, and conntry-ievel work plans and other project documents .....W0. 2 


1.3.4 Activity 3.4.C: Communication teol development and resource building... 23 


1.3.5 Activity 3.5.C: Review and update of the tripartite Laboratory Networking Strategy 
LENSI and ature PRENNE caasiersecs as E E a 


1.3.6 Activity 3.6.C: Follow-up of laboratory mapping exercise activities... LF 


1.3.7 Activity 3.7.C: Engage with stakeholders to support the development of cross- 
sectoral approach (es) concerning laboratories .....n....2.......cccecccesesessscecanscsesssesscnrsaransstanneteesrasaraeasorees DOD 


1.3.8 Activity 3.8.C: Support to and participation in conferences, trainings or workshops 
related to laboratory capacity building, and national laboratory policies, guidelines, and 
SINC AES seve ecg thd cite Scat E dy esuvge inna evened eat E A aad 


13.9 Activity 3.9.¢: Development of joint mectings and conferences to support 
Networking and Promote national laboratory cy cisssivissscscctincvorissiecsstaassdusteacssesecinaccsacdalesistesnmessasssasesenes OO 


1.3.10 Activity 3.10.C: Promote and support laboratory quality management..................25 


1.3.11 Activity 3.11.C: Provide laboratory equipment and supplies in a coordinated 
manner 26 


1.3.12 Activity 3.12.C: Support and promote laboratory networks sossrircerrnnecennene 2G 
1.3.13 Activity 3.13.G: FAO /OFE/WHO laboratory twinning initiatives and partnerships 
27 

Z Planned activities for the next six-month period {1 October 2011 - 31 March 2012} ...........28 
yA Pianned CUI VELECS tor Gy LCE Al ninaa AE A a ee 
Ze Planned activities for SOUTH and SOUTHEAST ASIA 2.0 ccc cece cee essecneeceesterseencateeereres Da 
2.3 Pinrined activities Tor CONGO BASIN science cade dcereleies ios eat terns none ae 
Main challenges encountered and response Provide G |... cccsceenecessecc ter catecasensterennsasaecarets OG 


Main progress made towards the achievement of project outcomes (since the start of the 
pipet) (opie Oar: Cin 6 a LES 2. | Aen ve mee ee EDO nue etn a a ORC RTT SEITE NOE RONCER MEET. | 


S Annekee TUES e OO Peon eee aE ee Pe ORO eNSeTe | 
Annex 1: Tables 1 - 4 for reporting period (1 April 2011 - 30 September 2011)...........41 
Table 1: FAO communication and coordination for IDENTIFY {inciuding externa! 


communication with EPT Partners) (links with Activity 3.1} oc seeeeesecoteceee Al 


5 


Table 2: 


Table 3: 


Table 4: 


Annex 2: 


List of fnon-IDENTIFY}] conferences, trainings ar workshops related te laboratory 
capacity building, and national laboratory policies, guidelines, and standards ta 
which participants were supported (inks with Activity 


List of FAO/OQIE/WHO-organized trainings or workshops to build laboratory 
capacity and to promote national iaboratary policies, guidelines {linked ta 
PC TI pcs sae uote A E T EA E a 


List of joint meetings and conferences organized by FAO/OIE/WHO to support 
networking and promote national iahoratery policies (inked to Activity 3.9 and 


USAID EPT /IDENTIFY Project Position on Provision of Laboratory 
Eauipment and Sup pies eeni eee 


Annex 3: Current status of the progress of the Veterinary Glossary presenting an overview 


for validated (new) diagnostic techniques in addition to OIE recommended 
molis. erasan sO ROE. es SOROS Re ESS a Ee A 


Annex 4: Global Laboratory Networking Strategy - jume 2001.0. teseecesesoneeenentee ne OZ 


Annex 5: List of Laboratories — SSEA and Congo Bassinet cece seers sence sneer sesra seer eee OD 


Annex 6: Questionnaire adapted from the lab-mapping analysis tool |... ects U 
Annex 7: CSF-PRRS Training and Workshop Evaluation ou... css cecterssce settee neaeer tere eraen OU 


Annex 8: Mapping Exercise -Congo Basin. cece cece cece tee ee nee ce nee nee rae enema nena aniran a renarna 2 


Acronyms & Abbreviations 


AAHL 
AGAH 
AHSHM 
AOTR 
A-PBA 
APSED 
ASEAN 
AL-IBAR 
CPEB 
cyo 

DRC 
EARLN 
EDPLN 
EMPRES-i 
EFT 

EQA 
EQAS 
FAO 
FAO-ECTAD 


FAQ-RAP 


FMD 
FRET 
FYI 
GEN 
GLNS 
HPAI 
HPED 


HQ 
IAEA 
IATA 
IDSR 
IHR 
IST 


Australian Animai Heaith Laboratory 

FAD Animal Health Service 

Animai Health Stakehoiders Awareness Meeting 
Agreement Officer's Technical Representative 
Asia-Pacific Biosafety Association 

Asian Pacific Strategy for Emerging diseases 

Association of Southeast Asian Nations 

African (Jnian-Interafrican Rureau for Animal Resources 
Contagious Bevine Pleurocpneumonia 

Chief Veterinary Officer 

Democratie Republic of Congo 

East Africa Regionai Laboratory Netwerk 

WHO Emcrging and Dangeraus Pathogens Laberatory Network 
FAO Gichal Animal Oisease information System 
Emerging Pandemic Threats 

Externa: Quality Assessment 

External Quality Assessment Schemes 

Fuvd and Avriculiure Orvanizatiog of Uae United Nations 


Foad and Agriculture Organization of the United Nations Emergency Centre 
for Fransboundary anima! discases 


Feed and Agricuiture Organization of the United Nations Regionai Office for 
Asia Pacific 


Foot-and-mauth disease 

Fiuorescence resenance energy transfer 
France Vétérinaire internationa: 

WHG Global Foodborne Infections Network 
Giohel Labaratory Networking Strategy 
Highiy Pathogenic Avian influenza 


Regional Cooperation Programme on Highiy Pathogenic Emerging and Re- 
emerging Diseases in Asia 


Headquarters 

Internationa! Atomic Energy Agency 
Internationa: Air Transport Assuciation 
Integrated Disease Surveillance and Response 
Internationa: Heaith Reguiations 


Intercountry Support Team 
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IZSVe 
LANAVET 
Lao PDR 
LIMS 

LoA 

MoA 

Mok 
NICD 
OFFLU 
OE 

QIE SRR 
PPE 

PPR 

PVS 

QA 

RVF 
RLNS 
SAARC 
SADC 
SADC FANR 


SE Asia 
SEACFMD 
SIB 

SGP 

STOP Al 

TC 

TCP 

USAID 
USAID SW 
YVC 

¥R] 

WAHID 
WAHEIS 
WHO 

WHO AFRO 
WHO SEARO 
WHO WPRO 


Istituto Zoaprofilattice Sperimentale dele Venezie 
Laheratoire National Vétérinaire, Cameroon 

Lac Pespie’s Democratic Repubtic 

Labcratory Informatian Management System 

Letter of Agreement 

Ministry of Agriculture 

Ministry of Health 

National Institute for Communicable Diseases, South Africa 
loint OJE/ FAO Network of Expertise for Anima! influenza 
Worid Organization for Anima! Health 

DIE Sub-Regional Representation 

Personal Protection Equinment 

Peste des petits ruminants 

CHE Performance of Veterinary Services Pathway 

Quality Assurance 

Rift Valiey Fever 

Regional Laboratory Netwarking Strategy 

South Asian Association for Regional Cooperation 
Scuthern African Development Community 


Southern African Deve.opment Community Food Agriculture and Natura! 
Resources 


South East Asia 

Southeast Asia and China Foot and Mouth Disease Campaign 
Swiss institute of Bioinformatics 

Standard Operating Procedures 

Stamping Qut Pandemic anc Avian influenza 
Teleconference 

Technical Cooperaticn Programme 

U.S. Agency for international Deveiopmen 

H.S. Agency for International Development/Washington 
Videoconference 

¥cterinary Research institute, Malaysia 

Warid Animal Heaith Information Database 

Wocid Animal Health Information System 

Warid Heaith Organization 

Worid Health Organization Regionai Office for Africa 
World Heaith Organization South East Asia Regionai Office 


World Health Organization Western Pacific Regional Office 


Activities undertaken during the reporting period (1 April 2011 - 30 
September 2011) 


1.1 


GLOBAL and activities across more than one region 


1.1.1 Activity 3.1.G: Ongoing tripartite project management and coordination, 


monitoring, and planning 


For description and listing of activities completed, see Annex 1 Table 1 


Routine project management at HQ and regienal Jleveis continued through 
weekly /biweekly conference calls, videoconferences as needed, daily emai 
communication, and tripartite face to face meetings hetween FAO, OIE and WHO as wel! 
as the use of the IDENTIFY SharePoint. 

Participation in monthly teleconferences with IDENTIFY project management team and 
USAID/W AOTR on 19 April, 3 August and 22 Scptembcr or facce to face mectings on 15- 
16, 26 June and 13 fuly.. 

Continued rotating system of responsibility sharing on a monthly basis between the 
three partners in ordcr to more cefiectiveiy and rapidly handic communication with 
program partners, day-to-day operations, and logistic arrangements. This system alsa 
applies to document creation, revision and meeting hosting. FAO hosted tne IDENTIFY 
secretariat an April, June and September 2011. 


e Moreover, project planning was discussed during the following meetings: 


1.1.2 


o Tripartite HQ meeting on the Year 3 planning process, Lyon, France, 10-11 May 
2011 
c EPT Quarterly Partners meeting, Washington, DC, 27-28 June 2011. 
c USAID and Tripartite Meeting to discuss IDENTIFY and EPT +, Rome, 15-16 Jun 
2011 
Additionaly, side meetings with VIE and/or WHO are indicated in Annex 1, tabies 1 to 4. 


Activity 3.2.G: Recruitment of project staff (headquarters and regionally) to 
support IDENTIFY activities 


During the reporting peried, the loilowing staff werc recruited, only for short consultancics: 


1.1.3 


FAO consultant (4 months) for further development of the EMPRES-: virus genetic 
module (exploring the possibility to link with other sequence databases) and updating 
the national and international laboratory directory. 

IT FAO Consultant {hali time- 10 months} for the linkage between the FAO EMPRES-i 
database and the OpcnFiu Influenza databasc, in the context of the development of the 
FAG virus genetic module and development of national and international laboratory 
directory. 

External] consuitant {8 days} to {1} finalize the review of available diagnostic assays for 
several IDENTIFY targeted diseases, suhmit each chapter to a pane: of OIE/FAO experts 
for review and explore potential applications for large scale multiple disease screening; 
{2) assist with training materiais under the OFFLU Technical Activity on Capacity 
Building. 

External consuitant (5 days} te assist in the process for designation of FAO Reference 
Cenires. 


Activity 3.3.G: Develop annual IDENTIFY work plan - preparation and review of 
plobal, regional, and country-level work pians and other project documents 
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1.1.4 


1.1.5 


During the reporting period, the HQ project team, aiong with regional IDENTIFY 
coordinators, developed the IDENTIFY Year 3 Work plans for HQ, Congo Basin, Southeast 
Asia and South Asia {covering the period from1 Oct 2011-30 Sept 2012} following the 
guidance provided by USAID on April 2011 to the EPT partners and on September 2011 
to IDENTIFY partners. This process had to be of a consultative nature at the regional 
level and the identification of arcas of coordination among different EPT projects. A 
tripartite mecting was organized 10-11 May 2011 in Lyon, France, to initiate the 
tripartite discussions and to define the internal timelhne for the tripartite work plan 
submission. 

USAID presented on 15-16 June a shift in the project’s administrative framework, 
indicating that each organization would prepare a separate work plan and budget. The 
FAO work pian was developed at Gichal, regional and country level. Collaboration with 
QIE and WHO were maintained in the case of bi/tripartite activities. The FAO work pian 
was initially submitted on 1 September, with revision to log frame format on 6 October, 
and additional suppiementa: information submitted on 28 October 2011. 

Project indicators were developed by FAO during the formulation of the work pian and 
presented in the FAO Log Frame. Indicators were developed at Outcome, Outputs and 
Activity levels. For the detailed description of the baseline indicators for the FAO 
contributions to the IDENTIFY project, please see Annex 3. The recruitment of an M&E 
specialist is being considered to finalize the baseline indicators for FAO contribution ta 
IDENTIFY project. 

Tne first tripartite biannual report for Year 2 (1 Oct 2010-31 Mar 2011} describing 
Global and Regional activities was submitted tẹ USAID on 12 May 2011. 


Activity 3.4.G: Communication tool development and resource building - to ensure 
circulation of information, coordination and harmonization of initiatives. implement 
standard methods of sharing criticai project documents for access by project members 


In order to ensure communication and coordination, the IDENTIFY HQ coordinator 
uploaded key IDENTIFY documents on the SharePoint, as well as reference decuments. 
The oint IDENTIFY teaflet {English version} was finalized and validated by the three 
partners and shared with IDENTIFY project stakeholders. 

A tripartite document was developed in August 2011 together with and agreed by the 
USAID AOTR [see Annex 2: “USAID EPT/IDENTIFY Project Position on Provision of 
Laboratory Equipment and supplies”). This document is intended to be shared with the 
other EPT partners in order to clarify the position of the three organizations regarding 
the provision of tab equipment under IDENTIFY. 


Activity 3.5.G: Review and update of the tripartite Laboratory Networking Strategy 
(LNS) and future planning 


Within the framework of the GLNS: 
FAO consultant continued with the FAO IDENTIFY team the review of availahle 
diagnostic assays and cress-cutting technologies for IDENTIFY targeted diseases 
and large scale muitiple disease screening to expiore potential applications for 
large scaie muitiple disease screening, in particular in the context of developing 
countries. The draft document comprises tables proposing diagnostic methods of 
eight different diseases and is still under review of FAO/OIE Reference 
Laboratories. Tabies for ten other priority diseases wiil be finalized in the next 
reporting period. {see Annex 3}. The animai influenza table has been peer 
reviewed hy experts from FAO /OJE Reference Centres and has been finalized was 
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submitted in September 2011 to the OFFLU Steering and Executive committee 
for validation and posting on the OFFLU website. 

e In May-lune 2011, the three partners updated the Laheratory Networking Strategy (LNS} 
based upon feedback from the regions, outcomes of the stakeholder’s meetings and data 
from the laboratory mapping. This document provides the framework for the IDENTIFY 
preject activities (see Annex 4). 


1.1.6 Activity 3.6.G: Follow-up of laboratory mapping exercise activities 


e This effort inciudes several phases, such as assessment, identification of gaps, and 
progress monituring. Mapping of lahoratery capacity assessments in FAQ networks in 
Congo Basin and SE Asia has been undertaken using a similar approach in both regions. 
The compiation of existing documents accessible by FAO on laboratories in beneficiary 
countrics in the two hotspots (c.g. analysis of Nationa: Laboratories Annual Reports and 
FAO laboratory assessments/ mission reports, ctc.} will be ongoing and will help update 
current data. For those laboratories that have aiready been assessed, the mapping 
activity can now enter the progress monitoring phase. This process wili be repeated for 
any new laboratories nominated by national authorities to receive support under 
IDENTIFY. 

e Folicwing the laboratory mapping results in each region, apprepriate action was 
determined based on the needs of each laboratory in the following areas: Follow-up 
laboratory visits, trainings, workshops, conferences, and procurement and delivery of 
equipment and supplies. These activities will continue throughout the next reporting 
period. 

e The lists for national and regionai laborataries nominated receive support under 
IDENTIFY has been updated for both regions and were shared with USAID and the EPT 
partners. The updated lists including the Laboratory focal points for the regionai 
laboratory network were included in the IDENTIFY FAO Year 3 work pian (see Annex 5}. 
The regional service laboratories already nominated te prnvide disease-based support to 
each region are also included on these lists. The newly designated FAO Reference 
Centres will be contacted in the near future to further define their involvement in 
laboratory networking activities and capacity building serving each hot spot region in 
support of the iaheratory networking strategy in the context of the IDENTIFY project and 
wili be inc:uded in the listin the next reporting period. 


1.1.7 Activity 3.7.G: Engage with stakehoiders to support the development of cross- 
sectoral approach (es) concerning laboratories 


* FAO HQ assisted in the preparation of the SE Asia meeting inciuding contributions to tbe 
concept note and agenda; integration of the outcomes from the Third Laboratary 
Director’s Forum {4-5 August 2011}; expansion of the cxisting network to include China 
(Bangladesh, Cambodia, Indonesia, Lao PDR, Malaysia, Nepal, Philippines, Thailand, 
Vietnam}; participation of key laboratories representing wildlife and PREDICT; liaison 
with WHO regarding planning for the joint sessions, contributions to working group 
deveiopment and format for joint sessions. This represents the first formal opportunity 
in the region for a joint meeting of laboratories in botb animal and public health sectors. 


1.1.8 Activity 3.8.G: Support to and participation in conferences, trainings or workshops 
related to laboratory capacity building, and national laboratory policies, 
guidelines, and standards 

For description and listing of meetings/trainings supported, see Annex 1, Table 2 
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1.1.9 


Activity 3.9.G: Development of joint meetings and conferences to support 
networking and promote national laboratory 


For description and listing of workshop and trainings completed, see Annex 1, Table 3 


1.1.10 


The three partners continue to share training oppertunities and collaborate where 
possibie, particularily where public heaith and veterinary professionals can work 
together. FAO implemented targeted training programmes based on the outcomes of the 
AHSHM and the laboratory mapping undcr the framework of the GLNS/RLNS. 

Under the effort for validation and transfer of new techniques tor multiple disease 
diagnasis {PCR using the FRET system} ¢FAO/TAEA), a multipie pathogens detection too! 
for ruminants poxviruses hased on FRET technology and peste des petits ruminants 
[PPR] virus was developed and validated by FAQ/EAEA. For poxviruses, the 
Capripoxviruses were used as model to develop and alternative to FRET assay which can 
perform on any qPCR machine without the need of FRET Channel. 15 scientists from 11 
different countrics {Uganda, Democratic Republic of Cango, Cameroon, Republic of 
Congo, Tanzania, Gabon, Equatorial Guinea, Rwanda, and Central African Republic, Kenya 
and Ethiopia) were trained to use the PPR reai time PCR during the training course in 
Uganda (20 fune-1 fuly 2011, refer to Annex 1, Tahte 3} conducted under this reporting 
period. During the next reporting period, this approach will be extended to other 
poxviruses, with the aim to differentiate the viral strain within each genus. 


For peste des petits ruminants, an internally controlied rcal time PCR is being validated 
for an accurate and quality assured detection of PPR virus. This tool wili provide a more 
rebust and accurate technique for PPRV molecular diagnosis by real ime PCR. it wili also 
provide an aiternative method to FRET validated for capripox detection and 
differentiation, with the potential to be applied ta IDENTIFY priority diseases for 
muitiple pathogen detection. 


Tais is an ongoing activity that will continue through the next reporting period; 
genotyping toois are ready for transfer in Congo basin region. This tool will be 
disscminated through peer-review paper with acknowicdgcment madc to IDENTIFY 
financial contribution. Furthermore, the number of jabs using these tools will be 
assessed. 


A revision and adaptation of the existing train-the-trainer system for enhancing field and 
:aboratory diagnosis was initiated by an international FAO Consultant to prepare and 
conduct a simple, sustainable, regional Train-the-Trainer system on field necropsy, 
pathology, and linking with laboratories (to be conducted during the next reporting 
period). 


Activity 3.10.G: Promote and support laboratory quality management 


The publication of data from the second part on External Quality Assessment Schemes 
[proficiency testing) as an EQAS database on the websites of the four organizations 
(WHO, GIE, FAO and [AEA for the benefit of laboratories and Member States) was 
discussed and will be finalized during the next reporting period. WHO has finalised the 
datasct. 

Proficiency testing for PPRV by molecular detection was organised by FAO /fAEA early 
2011 and involved 11 countries in total, including 3 IDENTIFY countries (China, 
Bangladesb and Camcroon}. The results wcre analysed by FAG/{AEA and the feedback 
provided to the laboratories in Apri! 2011. The preparation of the 2012 proficiency 
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1.1.11 


1.1.12 


testing for molecular detection of PPRV for Congo basin and Asian countries was 
initiated by FAO /IAEA staff and FAQ regional coordinators for the Congo Basin. Targeted 
countries are: DR Congo, Cameroon, Gabon, Central African Republic, Congo, Uganda, 
Rwanda, Tanzania, Ethiopia and Kenya, China, Vietnam, Bangladesh. This activity wili 
continue through the next reporting period. 


Activity 3.11.G: Provide laboratory equipment and supplies in a coordinated 
manner 


FAO HQ assisted the Congo Basin regionai team in the provision of metrology kit, on 
April 2011, in support of Quality management system {QMS} impiementaticn to 
Camcroon, DR Congo, Congo, CAR, Gabon, Rwanda, Tanzania and Uganda. 

FAG HQ together with regional team and WHO provided to USAID the preliminary list 
and justification for the selection proccss of ilaboratorics to receive 5 real tinie PCRs, PPE 
and cquipment that remained from the USAID 2009 H1IN1 procurement. FAO regional 
coordinators for IDENTIFY linked with the two regional laboratories suggested for 
anima! health side: LNERV in Senegal and BNYL in Botswana. 


Activity 3.12: Support and promote laboratory networks: Assess the role and 
activities of existing FAO /OIE/WHO networks in improving the laboratory capacity and 
networking in hot spot regions. Coordinate regional networking to test for normative 
diseases and detect emerging or unknown pathogens in wildlife, domestic animais and 
humans 


For description and listing of meetings completed, see Annex 1, Tabie 4 


The first phase of deveciopment of the Genetic Module in EMPRES-i {FAO animal discase 
information database} was compicted in June. Webservices were developed ta cnabic 
the transfer of information between the OpenFiu and EMPRES-i databases. An algorithm 
was developed to link EMPRES-i outbreak data with publicly availahie influenza 
sequences in OpenfluDB {SIB). A validation too! for the linkages proposed in the 
algorithm was created. Shape files with virus characteristics to overiay on other 
EMPRES-i maps (e.g. animal densities} were generated. A final meeting was heid at FAO 
HQ with the main partner: the Swiss Institute for Bioinformatics {SiB}, 30-31 May to 
review the results and prepare for the next phase, for validation and production {:aunch 
to the public) and development of applications {maps, analytic toolis}. The Genetic 
modu:e was presented at several occasions to potential users fe.g. WHO; GISAID 
foundation) and was endorsed by OFFLU in April 2011. 


The development of a genetic module for other diseases is being discussed. Tne next 
Letter of Agreement describing the next phase of work has been prepared and is pending 
for interna: clearance. The frame of a scientific paper that describes the Genctic Maduic 
has been drafted with the external partner and the manuscript is pianned; the next phase 
to test and validate the FAO EMPRES-i influenza genetic module will start in November; 
discussions will be conducted with two other specialized influenza databases to explore 
linkages between EMPRES-i, and the possibility of a newly developed algorithm wi] be 
introduced. The werk for integration of future results from the EPT+ project will start 
shortly. 


Tne joint “Four-way linking of epidemiological and virological information on human 
and anima! influenza” project assessment mission in Vict Nam in junc 2011 reviewed the 
national-icvel functional and communication linkages among the 4 sectors critical to 
controlling health risks fram H5N1 influenza at the human-animal interface: Public 
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Health Epidemiology, public heaich virology ([NIHE}, animal heaith epidemiology {DAH} 
and anima: health virology {NCVD)}. Twenty-four visits were made to various 
stakeholders, and details of the mapping were presented to ali stakeholders for their 
inputs in a fina: workshop. During this workshop, linkages were mapped and gaps 
identilicd. The main conclusions of the assessment mission focused around the necd for 
data sharing, improving joint working for case investigation, and improving surveillance 
systems. A workshop was conducted in Egypt in September {supported under another 
project} and included didactic presentations, group work, and scenaria-based training: 
the setup of this workshop in Egypt will serve as a blue print for the future workshop in 
Viet Nam {planning meeting is scheduled for Oct 2011}. The didactic materiais 
developed for Egypt are available for workshops in third countries. 


OFFLU developments: 


€1} Contribution to WHO Vaccine Selection Process. FAD is involved - together with the 
OFFLU secretariat based at QIE- in coordination and gathering of data. OQFFLU 
tahoratearies (i.e. any animal health laboratories that have animal inflnenza activities and 
that wish to contribute to GFFLU} are engaged, and a subset of these representing 
international reference and key regional laboratories are involved in the biannual 
preparation of data on zoonotic influenza virus strains for the OFFLU contribution to the 
WHO Vaccine Composition meeting selection process. FAO carries out the compiiation, 
analysis and reperting of information on animal influenza viruses of public health 
concern from institutions within the OFFLU network. The OFFLU contribution includes 
the report generated from these collaborations, and a presentation is provided by a 
nominee from one of the international reference laboratories with an FAO/OIE OFFLU 
representative. For the last consultancy meeting {26-26 September 2011}, OFFLU 
provided a summary of available epidemiological and molecular data for highly 
pathogenic avian influenza (HPAI) HSN1 and avian influenza H9N2 for the period 1 
February until 20 September 2011. For H5, OFFLU shared new and _ previously 
unreported sequences from Bangladesh, Egypt, India, Indonesia, Israe!, Lao PDR, 
Myanmar, and Viet Nam, representing clades 1, 2.1.3, 2.2, 2.2.1, 2.3.2, 2.3.4. The report 
included 245 H5 sequences {120 non-public and 12 public domain sequences from 2011; 
113 non-public 2009-2011). Fer H9, the QFFLU network contributed 20 pre-2011 
sequences {majority from 2009) and one 2011 sequence from Bangladesh. The outcomes 
of this consultancy process are published on the WHO web under “Antigenic and genetic 
characteristics of zoonotic influenza viruses and develapment of candidate vaccine 
viruses for pandemic preparedness”: 

fhitp: /Awwwoawhoint/infiuenva /resources/documents/churacteristics virus vaccines/e 
n/). In support of this ongoing effort, SOPs to aid in the coordination and analysis of data 
were prepared by FAO For the next VCM scheduled in February 2012 and submitted to 
the QFFLU Executive Committee on the 15 September 2011. 

(2) An FAQ international consultant worked 8 days on the selection of many online 
training materials and resources; the approach for this review was initially discussed 
with the OFFLU Technica: Activity on Capacity building and the outcomes subsequently 
validated by the same group. In particular, an influenza E-learning Training Moduie 
developed under an EU project (FLUTRAIN) was reviewed and comments provided to 
the developers to aid in improvement of the The outcomes of this review were submitted 
to the OFFLU Steering Committee [{Paris, September 2011}, who agreed on the creation 
of a training wcbpage with the selected material on the OFFLU website. Contacts with 
the WHO library (http://www-.intluenzatraining.or on influenza training were made 
and OFFLU experts were invited to provide training materiai to this library. 








[3} inputs provided to the GFFLU secretariat for the establishment of new OFFLU 
website: www.oiu.net, to improve visibility of the OFFLU network and to facilitate data 
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1.1.13 


sharing, transfer of knowledge and training materials. The new updated site was 
iaunched in Apri! 2011. FAO provides regular check-up and update for the website. 


[4) Establishment of the OFFLU Swine Influenza Group to work towards a woridwide 
surveBlance network for influenza in pigs that includes timely data collection, analyses, 
and sharing. The first meeting was held at OIE, Paris 6-7 April 2011. The meeting report 
is posted on offhu.net. FAO has suggested TORs and governance for the SIV group and 
suhmitted ta the OFFLU Steering Committee in Sept 2011. The TORs for SIV group are to 
be endorsed in the coming months. 


Activity 1.13.4: FAO /OI1E/WHO laboratory twinning initiatives and partnerships 


Progress has been made on this iong and compiex designation process of FAO Reference 
Centres. 5 Reference Centres in animal health have so far been designated according to 
the 2006 Corporate Policy while the Animal Health Service expects ta have 48 
designated Ref. Centres in the near future. Applications have been reviewed, missing 
information has been requested to the applications, workplans have been established 
and agreed with the applications, evaluations have been submitted for clearance by tne 
FAO DG, government endorsements have been requested and final designation letters 
have been prepared, after discussions with the LEGAL office. Dossiers stand at various 
stages of the process. A comparison between OIE and FAO Reference Centres and terms 
for designation and partnership nas been made to look for complementary and common 
work. 

Further IT developments of the EMPRES-i directory were conducted. The directory is 
now functional but will need to be more populated. Once fully populated, this directory 
will alow to get an easy access to information related to reference, regionai and national 
laboratories and geographically map these laboratories and attach any related 
information that FAO may want to store on cach laboratory feg ictter of Reference 
Centre designation, annual reports, Letters of Agreement, etc). 
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1.2 SOUTH/SOUTHEAST ASIA. Activities undertaken during the reporting period {1 
April 2011 - 30 September 2011) 


1.2.1 Activity 3.1.8: Ongoing tripartite project management and coordination, 
monitoring, and pianning 


For description and listing of meetings completed, see Annex 1 Table 1 


1.2.2 Activity 3.3.8: Develop annual IDENTIFY work pian - preparation and revicw of 
global, regtonal, and country-level work pians and other project documents 


SE ASIA 


e Development of the Year 3 work plan included participation in many tripartite and EPT 
planning meetings both at country and regional levels {Annex 1, Table 1}. 


1.2.3 Activity 34.8: Communication tool development and resource building - to ensure 
circulation of information, coordination and harmonizatien of initiatives, implement 
standard methods of sharing critical project documents for access by project members 


SE ASIA 


e EMPRES-: Asia platform open for public access will continue to reinforce communication 
and share documents with IDENTIFY stakeholders in the region. On-going 

e tn addition, updates te the Al Network Asia email list serve are made on a weekly basis 
by the regional FAO IDENTIFY coordinator. On-going 


SOUTH ASIA 
e EMPRES- Asia platform and AI Network Asia as above. On-coing 


1.24 Activity 3.5.5: Review and update of the Laboratory Networking Strategy (LNS) 
and future planning 


For description and listing of meetings completed, see Annex 1 Table 1 FAO 
communication and coordination for IDENTIFY {including laboratory networking mectings and 
communication with EPT Partners} 


SE ASIA 


e Tne Southeast Asia RLNS will be updated to reflect the outcomes of the Regionai 
Laboratory Network Technical Advisory Group Meeting (4-5 Aug} 


SOUTH ASIA 


e The South Asia / SAARC network is in the process of reviewing inputs such as the Global 
and Regional LNS cxampies and will be discussing ways forward at upcoming mectings. 


1.2.5 Activity 3.6.8: Follow-up of laboratory mapping exercise activities 


s Foliow-up of ongoing desktop review of existing data on laboratory capacity and 
nctworks from existing laboratory assessments 
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Additional assessments {bath self-assessment and expert visits} from 4 laboratories and 
updated information from 8 laboratories have been integrated and overall laboratory capacities 
are summarized in Table 1.4.1 below. This data was updated using a streamlined version of the 
FAO Laboratory mapping tool {Annex 6} which summarizes 16 indicators by 93 different 
criteria. For the cight laboratories assessed in the previous time period, improvements as 
indicated from the criteria based upon updated training and additional equipment received 
ranged irom zero {for 1 lab} to 23%. 


Type of laboratory Number 
Advanced labs 

In progress -> advance 
Routine labs 

In progress -> intermediate 
Basic labs 


fee e N 


Table 3.6: Laboratory assessment data by 14 major indicators 


Sub- 

PS o o Southeast Asia National Laboratortes 

E a | 
Geographie iocation 66.7 77.8 66.7 63.9 809.9 222 ili 
Laboratory Budget 774 77.8 9.0 0,0 Sä 444 G11 


Basie sepply | 100.0 100.0 44.4 444 ` 778 114 


Grpeanization 100.0 100.0 F 46.7 RE : A. 66.7 62.7 
Linkage with satelite 
lads 

Commu sicauon 
MEARS 
infrastructure . a 70.8 41.7 25.0 

Eaqud paste zal 65,7 50.0 33.3 

Reagent supply 62.5 417 42 


nie eros 83.3 a3 250 
avatlebiiit 
Sample accession 4 94.4 44.4 278 
Availahie teckhnningy 59.3 146 ii 
Training F 61.1 11.4 22.2 
Quality Assurance s 54: 33.3 a3 16.7 
Hiosafety/Biesecurit 
y 
Staff Security/ Health . 657 111 ili 
Latoraiery 
collaboraian 
Use of 
datapases/piatiorms hc aa a ac 


+ = to be confirmed, * = laboratory with regional responsibilities 


200.0 200.0 $ : : : 444 ; Í y 33.3 444 


91.7 91.7 ; iy S8.3 25.0 


65.7 $3.3 6.7 





e Follow-up of the additional targeted data collection, including laboratory visits and/or 
follow-up assessments if necessary, to fiilin gaps in knowledge on laboratory capacity 


SE ASIA 


e The list of potential national and regional laboratories complied by FAO has been 
updated fAnnex 5} 
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1.2.6 


Data from multiple sources is being compiled to visualize regional capacities by priority 

disease. 

Tne FAO laboratory mapping tool presented at the SE Asia Animal Heaith Stakeholders 

Awareness Meeting, 20-21 Jan 2011 in Bangkok, Thailand, was adapted used to monitor 

the progress of laboratory capacities. 

FAO with OIE compieted visits to national and sub-nationai laboratories in Lao PDR, Viet 

Nam, Thailand, Nepali, and indonesia: 

- Laboratory mapping conducted at Hanoi Agriculture University, Hanoi, Viet Nam, 
June 2011 by FAO Laboratory Expert in Viet Nam. Results compiled and preliminary 
analysis results available. HAU share similar limitations in biosalety-biosecurity, staff 
security and health with the majority of laboratories in SE Asia. 

- Laboratory mapping conducted for Bangladesh Livestock Research Institute and 
Centrai Veterinary Diagnostic Laboratory in Bangladesh in March 2011 has been 
integrated into the overall data. 


Activity 3.7.5: Engage with stakeholders to support the development of 
cross-sectoral approach(es) concerning laboratories 


Regional and national stakeholders mecting (primarily the directors of national public 
heaith and veterinary laboratories and representatives fram the MoH and MoA. This 
meeting is scheduied for October 2011, to take piace in Kuaia Lumpur, Malaysia 


-Preparations for the upcoming [DENTIFY regional stakchoiders mecting for SE Asia 


planned for October 2011 included integration of the outcomes from the Third 
Laboratory Director's Forum {4-5 August 2011}; expansion of the existing network to 
include China (Bangladesh, Cambedia, indonesia, Laa PDR, Malaysia, Nepal, 
Philippines, Thailand, Vietnam}: participation of key laboratories representing 
wildiife and PREDICT; planning and drafting questions for breakout groups during 
animal health and tripartite the joint sessions, format for tripartite sessions, and 
finalizing the concept note, agenda, and invitations. This represents the first formal 
opportunity in the region for a joint meeting of laboratories in both animal and public 
beaith sectors. 


-May 2011: The report for the IDENTIFY Animai Health Stakehoiders Awareness Meeting 


on 20-21 January 2011 in Bangkok Thailand was finalized after receiving 
Stakeholders’ comments and submitted to USAID HQ. 


Develop the four-way linking framework for assessing heaith risks at the human-animai 
interface, to be applicable to various countrics and to various discases (Vict Nam, other 
pilot countries TBD) 


-june 2011, Viet Nam: The joint “Four-way linking of epidemiologica: and virological 


information on human and animal influenza” project asscssment mission in Vict Nam 
in revicwed the national-level functional and communication linkages among the 4 
sectors critical to controlling health risks from H3Ni influenza at the human-animal! 
interface: Public Health Epidemiology, public health virology {NIHE}. anima! health 
epidemiclegy {DAH} and animal health virology {NCVD}. 24 visits were made to 
various stakeholders, and at a final workshop details of the mapping were presented 
to ali stakeholders for their inputs. Finally, the relationships were mapped and gaps 
identified. The main canciusion of the assessment mission was that problems are 
mainly occurring in enahling and supporting data sharing, improving joint working 
for case investigation and improving surveillance systems. A workshop was 
conducted in Egypt in September {supported under another project) and included 
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didactic presentaHhons, group work, and scenario-based training: the setup of this 
workshop in Egypt will serve as a blue print for the future workshop in Viet Nam 
(planning meeting is scheduled for Oct 2011}. The didactic materials developed for 
Egypt are available for workshops in third countries. 


1.2.7 Activity 3.8.8: Support to and participation in [non-IDENTIFY] conferences, 
trainings or workshops related to laboratory capacity building, and nationai 
laboratory policies, guidelines, and standards 


For description and listing of activities completed, see Annex 1 Table 2. List of [non- 
IDENTIFY] conferences, trainings or workshops related to laboratory capacity building, and 
national laboratory policies, guidelines, and standards to which participants were supported 


1.2.8 Activity 3.9.8: Development of joint meetings and conferences to support 
networking and promote national jJaboratory 


For description and listing of activities completed, see Annex 1 Tables 3 and 4: List of 
FAO/OIE/WHO-organized trainings or workshops to build laboratory capacity and to promote 
nationai laboratory policies, guidelines, and List cf icint meetings and conferences arganized 
by FAQ /QIE/WHO to support networking and pramote national laboratory policies 


e Advanced Hiorisk Training: Building regionai biosafety resource peopie including 
biosafety managers and biosafety engineers. The training curriculums were designed to 
salon tarect advanced laboratories with BSL3 and/or BSL4. 

Preparations are underway for this activity scheduled for November 2011. This 
activity builds upon Biosafety Management Training organized under IDENTIFY 
in Year 2. Targeted country support fur six advanced laboratories in China 
{CADCC, CAHEC and Langzhnou}, India (HSADL), Lao PDR {NAHC}, Malaysia (VRIJ), 
Thailand (NAH, RRL) and Viet Nam ([RAHO6}. 


* Laboratory Engineering and Equipment Maintenance Training. Building regional 
biosafety resource peopie including biosafety managers and biosafety engineers. The 
training curriculums were designed to specificaily target advanced laboratories with 
BSL3 and/or BSLA. 

- Preparations are underway for this activity scheduled for Nevember 2011. This 
activity builds upon Biosafety Management Training organized under IDENTIFY 
in Year 2. Targeted country support fer six advanced laboratories in China 
(CADCC, CAHEC and Langzhou}, india fHSADL}, Lao POR {NAHC}, Malaysia (VRI}, 
Thailand (NiAH, RRL) and Viet Nam (RAHO6}. 


e Strengthen capabilities /capacides through werkshops to support diagnosis of 
pathogens significant to the region and for emerging and unknown pathogens 
- Details contained in Table 3 for: 21 - 22 July 2011 The Workshop on Diagnosis of 
Priority and Emerging Diseases in Swine, and 11 - 20 futy 2011 The Training an 
Diagnosis and Characterization of Classical Swine Fever and Porcine 
Reproductive and Respiratory Syndram. The evaluations of the completed 
workshop and training can be found in Annex 7. 


e Laboratory Information Management Systems (LIMS}: Workshop to identifying Needs, 
Resources, and Ways Forward 
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1.2.9 


Based on previous experience in providing assistance ta LIMS implementation, 
FAO is collaborating with the Australian Animal Health Laboratory {AAHL} to 
deveiop guidelines for selecting LIMS. A Letter of Agreement with collaborating 
partner (Australian Animal Heaith Laboratory) has been finalized and pianning 
initiated. The goal of this workshop is to address laboratory needs and provide 
information on potential open-source database solutions. Guidelines for selecting 
LIMS inciuding need assessment too! for the laboratory is being developed and 
will be presented during the workshop planned for 8-9 December 2011 in 
Bangkok, Thailand where IDENTIFY supperted laboratories will be invited to 
attend including China (CAHEC, CADCC}, Cambodia {NaVRi}, Lao PDR {NAHC}, 
Malaysia {VR}), Philippines {PAHC}, Thailand {NIAH) and Viet Nam {RAHOS}. 


Adaptation of animai health laboratory {individual and country-level} assessment tools 
for monitoring and evaluation - refer to 3.6: The FAO laboratory mapping too: presented 
at the SE Asia Animal Health Stakcholders Awareness Mecting, 20-21 Jan 2011 in 
Bangkok, Thailand, was adapted used to monitor the progress of iaboratory capacities. 


Activity 3.10.8: Promote and support laboratory quality management 


Assessment of biosafety infrastructure, biosafety cabinet testing, procurement and 
calibration 


Under the Letter of Agreement {LoA} with FAD, A-PBA conducted the assessment 
of biosafety infrastructure, biosafety cabinet testing (24 cabinets}, and practices 
of 5 laboratories in Cambodia, Lao PDR, Philippines, Malaysia, and Thailand 
{Nov-Dec 2010}. The report was submitted and awaiting clearance. Reports 
including recommendations for improving laboratory bicsafety-biosecurity are 
avaliable for national anima} health laboratories in Cambodia {NaVRI}, LaoPDR 
{NAHC}, Malaysia (VRI}, Philippines {PAHC}, Thailand {NIAH}, Bangladesh {CDiL, 
BLRI) and Nepal{CVL} - refer to 3.11.8 for procurement detaii. 


Laboratory support visits to assist with development and implementation of laboratory 
quality management systems 


Under the Letter of Agreement {LoA} with the Australian Animal Health 
Laboratory signed in May 2011, Backstopping missions was planned to ensure 
implementation of appropriate diagnostic protocols under a quality assurance 
system. Specifically, AAHL laboratory experts would 1) Follow up en proficiency 
testing resuit for PRRS, CSF and HPAI ,2} Trouble shooting any technica} problem 
reveal by proficiency testing result, 3}Provide in-house training on equipment 
usage and maintenance, 4} Follow up on laboratory quality systems, 5} Provide 
inputs an biosafety and biosecurity and 6} Advocate laboratory support for 
surveillance. These missions are planned to be carried out between October 2011 
- November 2011 at IDENTIFY supported laboratories in China {CAHEC, CADCC}, 
Cambodia {NaVRIi}, Lao PDR ([NAHC}, Malaysia {VRI}, Thailand {NIAH} and Viet 
Nam {RAHO06} 


Provision of Laboratory Information Management Systems { LIMS) 


Under the Letter of Agreement {LOA} with the Australian Animal Health 
Laboratory, a guidelines for selecting LIMS including need assessment tool for 
the laboratory is being developed and will be presented during the workshop 
pianned for 8-9 December 2011 in Bangkok, Thailand irefer to Activity 3.9} 
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s Training to buid national laboratories capacity to design, impicment and analysis 
natianai proficicncy testing program for priority discascs 


3-19 September 2011, Geelong, Australia. Training on Qualify Assurance and 
Standardization of Diagnostic Reagents. The objective of this training was to 
equip laboratories with necessary skiil to develop their own proficiency testing 
programme. A total of 15 participants from IDENTIFY supported laboratories in 
Cambodia (NaVRij, China fCAHEC), Lao PDR {NAHC€), Malaysia (VR, 
Philipppines {PAHC}, Thailand {VRI) and Viet Nam {DAH} participated in the 12- 
day training. The training program at the Australian Animal Heaith Laboratory 
{AAHL) reviewed the requirements under 15017025 for quality assurance of 
jaboratory tests and training in providing Proficiency Testing {PT} to ensure 
laboratories are producing accurate and correct results for tests carried Gut in 
the laboratory. It is foreseen that the developed capacity to provide proficiency 
testing will allow nationa: animal health laboratories to develop their own 
external quality assurance programme for their national laharatery network. 


* Provision of validated standardized veterinary diagnostic reagents -antigens and 
antisera- targeting priority TADs - rcfer to 3.11. 


1.2.10 Activity 3.11.58: Provide laboratory equipment and supplies in a coordinated 
manner 


SE ASIA and SOUTH ASIA 


» Procnrement by FAC to address immediate needs: 


C3 


A total of three (3) replacement HEPA fitters were procured, delivered and 
installed for laboratories in Thailand {NIAH} and Bangladesh {BLRIi and CDIL}. A 
total of cight (8] replacement biosafety cabincts were procured and delivery to 
laboratories in Cambodia {NaVRI 1 cabinet}, LaogPDR {NAHC 2 cabinets}, 
Malaysia {VRI 2 cabinets], Bangladesh {BLRI 1 cabinet} and Nepai (CYL 2 
cabinets} is in process — refer to 3.10. S; 

Delivery for other items such as laboratory diagnostic reference books, [ATA 
biocontainers for samples shipment, and proficiency testing panels ts ongoing. 


1.2.11 Activity 3.12.5: Support and promote laboratory networks : Assess the role 
and activitics of cxisting FAQ/OCIE/WHO networks in improving the iaboratory capacity 
and nctworking in hot spot regions. Coordinate regional networking to test for 
normative diseases and detect emerging or unknown pathogens in wildlife, domestic 
animais and humans 


e Strengthen linkages among existing regional laboratory networks and between 
laboratory and epidemiologicai networks and across human and animal health, including 
implementation of regiona} guiding principles for surveillance and diagnosis 


SE ASIA 


For description and listing of completed meetings, see Annex 1 Table 4 FAD 
communication and cogrdinatian for IDENTIFY {including laboratory networking meetings and 
communication with EPT Partners} 


Z1 


Other activities included: 


13 - 17 June 2011, Hanoi: FAOHDENTIFY SE Asia coordinator together with 
DiE|I[DENTIFY SE Asia coordinator visited Animal Health Laboratories in Viet 
Nam including the Natiena!l Center for Veterinary Diagnosis, Regional Anima} 
Health Office Number 6 and Hanoi Agriculcure University from. Presentation and 
discussion on Regional Laboratory Networking activities including the Emerging 
Pandemic Threat Programme and IDENTIFY were made. Details of FAO Regional 
Laboratory Network activities including IDENTIFY activitics in Viet Nam were 
discussed and apreed upon with the Director General of the Department of 
Animai Health, Ministry of Agriculture and Rural Development. 

18 july 2011. Bogor, Indonesia: FAOHDENTIFY HQ Liaison with the 
DIE|IDENTIFY SE Asia coordinator Meeting with Heads of Departments of 
Bhalitvet laheratory, various technical staff. Presentations were provided by both 
focal points to provide background information on EPT/IDENTIFY, identify 
opportunities to build upon the existing network of Disease investigation Centres 
and other national veterinary labs, and to determine disease focus needs and 
current collaborations. 

24-26 August 2011, Hanoi, Viet Nam: FAO|[DENTIFY SE Asia coordinator 
supported the mission for the Field Epidemiology Training Programme for 
Veterinarians. The mission team including the RQs, Thailand FETPV and FETP 
staff had two meetings with both administrative and epidemiology staff of the 
RAHO6 to discuss support for FETPY trainee fram Viet Nam. RAHO6 and Viet 
Nam Department of Animal Health {DAH} expressed their kind support for 
FETFY trainee and agreed upon the objectives, the data sources and work plan 
covering the next six months. The mission team aiso attend the FETP graduation 
ceremony at the Ministry of Health, Hanoi, Viet Nam and have informa! 
consultation with USAID Viet Nam on EPT and IDENTIFY activities in Viet Nam. 


e Strengthen collaboration and communication platferms and pathways in order to 
encourage the sharing of samples, data, reports, etc. within regional and globa: networks 


30 May - 2 June 2011, Rome, Italy: FAOJIDENTIFY SE Asia coordinator 
participated in the meeting between FAQ EMPRES Laboratory unit and the Swiss 
institute of Bioinformatics frem. The goal of the meeting was to follow up on the 
outcome and way forward for the develepment of EMPRES-i Genetic Module. The 
EMPRES-i genetic module was developed as a collaborative activities between 
FAO EMPRES laboratory unit and the Swiss institute of Bioinformatics (SIB} with 
the goal to provide an integrate influenza outbreak information on FAG - 
EMPRES system together with virus pene sequence information on SIB - 
OpenFiu. The Enkage between Empres-i outbreak ID and OpenFiu iD was 
established along with validation interface and web-service toals. SOP for data 
analysis across OpenFiu and Empres-I was recommended including analysis of 
large scale viruses, visualization and analysis fram phylogeny to sequence 
similarity maps. 


rt 
tw 


13 CONGO BASIN 


1.3.1 


Activity 3.1.C: Ongoing tripartite project management and coordination, 
monitoring, and planning 


For description and listing of activities completed, see Annex 1 Table 1 


1.3.2 


1.3.3 


1.3.4 


Project management and planning at regional level continued through conference calls 
between Tripartite regional coordinators, and tripartite face to face meeting on 29 july 
2011. 


Activity 3.2.C: Recruitment of project staff (headquarters and regionally) to 
support IDENTIFY activities 


FAO consultant (April 2011) analyzed data on animat disease surveillance system in 
IDENTIFY preject countries by focusing on the collaboration between epidemiology and 
laboratory staff, and identify constraints, rales and responsibilities to improve relation 
between laboratory and epidemiology networks in IDENTIFY beneficiary countries and 
suggest ways to alleviate these constraints. The report is available and the outcomes wiil 
be presented during the 2011 annual RESOLAB mecting. 


Activity 3.3.C: Develop annual IDENTIFY work plan - preparation and review of 
global, regional, and country-level work plans and other project documents 


During the reporting period, the regional FAO}IDENTIFY coordinators, along with HQ 
team, developed the IDENTIFY Year 3 Werk pians lor Congo Basin, from the country 
{done in conjunction with each country}, region to the global level following the 
guidance provided by USAID. During the process, FAO regiona! coordinators requested, 
assessed and reviewed the workp:ans, budgets and lists of needs for capacity buiiding 
from ali National Laboratories. 

Tae FAODHDENTIFY coordinators presented the FAD planned activities for year 3 during 
the tripartite IDENTIFY side meeting { Kinshasa, 29 July 2011} and discussed 
collaboration with OLE and WHO in the case of tripartite and cross-sectoral activities. 
IDENTIFY regional coordinators participated and presented the planned FAD Year 3 
Congo region activities to USAID/W, USAID country missions and EFT partners during 
the EPT Congo Regionai Planning Meccting organized from 27-28 july 2011 in Kinshasa. 
Contacts and discussions were made with the newly appointed EPT coordinator in 
Uganda, PREDICT and RESPOND. FAO delegation visited RESPOND Office in Kinshasa 
and nave had a fruitful working discussion. 


Activity 3.4.C: Communication tool development and resource building -to ensure 
circulation of information, coordination and harmonization of initiatives, implement 
standard methods of sharing critical project documents for access by praject members 


There is reguiar contact on activites implemented between FAOHDENTIFY coordinators 
‘Bamako, Naircbi and Gaborone} and with stakeholders, in particular laboratory 
directors through emailing list. 

FAQ|IDENTIFY coordinators regularly posted documents and information on IDENTIFY 
events on FAQ-ECTAD websites {(RESOLAB http: /www.fao-ectad-bamake.org/ , EARLN 
nttp://www.-fao-ectad-nairobi.org/spip.php?rubrique57 and LAB NET http://www. fac- 
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1.3.5 


1.3.4 


ectad-vaborone.org/en/spip.php?rubrique55}. A specific tab far IDENTIFY has been 
created in RESOLAB website (http: //www.fao-ectad-bamako.arg/fr/-Projet-IDENTIFY- 
?lang=en} and wil: be created on the other ECTAD websites during the next reporting 
period to contribute to IDENTIFY project visibility. 

Production of tripartite awareness materials (banners and jeaflets with IDENTIFY and 
USAID logos are produced for [DENTIFY supported workshops). 

IDENTIFY poster (French version} was produced and distributed to each of the following 
‘aboratary Cameroon, CAR, DR Congo, Eq. Guinea, Gabon and Congo. English version 
under printing for Rwanda, Tanzania and Uganda during Kinshasa workshep on 
Necropsy and sampling. One copy will be sent to FAO Representatives of ail the said 
countries. 


Activity 3.5.C: Review and update of the tripartite Laboratory Networking Strategy 
(LNS) and future planning 


Tripartite finalizadon of the Regional lab networking strategy {RLNS} expected by end of 
2011. A craft of Regional Laboratory Networkiog Strategy (RLNS} was proposed by QIE 
and circulated between the three regiona: coordinators. 


Activity 3.6.C: Follow-up of laboratory mapping exercise activities 


Additional targeted data coliection, including laboratory visits and/or follow-up 
assessments if necessary, to fill in gaps in knowledge on laboratory capacity: FAO focal 
point visited the Laboratoire vétérinaire of Kinshasa, 26 and 29 july., and the additional 
data collected was the for example the crganigram, vaccine production status, other 
activities carried out, strength of financial sustainability from own generated resources. 
The data review and compilation of national laboratories reports fram the West and 
Central regional laboratory network {RESOLAB}, Eastern Africa network f[EARLN}, SADC 
Laboratory Network {LABNET} meetings and from FAQ laboratory assessments/mission 
reports were cansolidated with additionai data collected though questionuaircs on 
rabics and FMD (the RESOLAB FMD subnetwork facilitators posted an updated biannual 
tabie on confirmed FMD cases in the region http: / /www.fac-ectad-bamako.org/fr/-FMD- 
Suh-Network-?iang=en), country status reports presented during training workshops 
{Kinshasa, 15-19 August; Libreville, 12 - 16 September), coordination meetings (e.g. 
EARLN/EAREN joint meeting in Kigali fram 5 - 7 September 2011) and opportunistic 
visits to the nationa: laboratories in Uganda, Rwanda, Tanzania and DRC.). 

Foliow-up of ongoing desktop review and analysis of existing data on laboratory capacity 
and networks from existing laboratory assessments: the FAQ laboratory scoring and gap 
analysis preliminary findings presented to the IDENTIFY OE and WHO coordinators at 
the tripartite Gabon mecting (Libreviile, March 2011) were further developed {scc annex 
8%}. The compieted report on veterinary laboratory data analysis and mapping exercise 
and the integration of the outcomes of the lab mapping into the Lab Networking Strategy 
will be finalized by FAG by end November2011. Congo Basin laboratories individual 
laboratory scoring and gaps analysis shal} be submitted at the same time to IDENTIFY 
coordinators . 

Agreement on each laboratory's desired and feasible role in the regional context: the 
discussions with each laboratory started informally at the stakeholder meetings and 
were further elaborated during the FAO laboratory visits and assessments. Regional 
service laboratories will be contacted to define their mandate, as opposed to reference 
Centres during the next reporting period. 





1.3.7 


1.3.4 


Activity 3.7.C: Engage with stakeholders to support the development of cross- 
sectoral approach (es) concerning laboratories 


IDENTIFY activities have been adjusted according to the recommendations fram Entebbe 
Stakehoiders’ meeting in the Congo Basin region {2-4 Nov 2010 in Entebbe, Uganda}. . 
Preiiminary discussions were initiated between the IDENTIFY partners on next 
stakeholders meeting for the Cango region, tentatively projected for early 2012. 


Activity 3.4.C: Support to and participation in conferences, trainings or workshops 
related to laboratory capacity building, and national laboratory policies, 
guidelines, and standards 


For description and listing of activiGes completed, see Annex 1 Tahle 2 


1.3.9 


Activity 3.9.C; Development of joint meetings and conferences to support 
networking and promote national laboratory 


For description and listing of activities completed, see Annex 1 Tables 3 and 4 


1.3.10 


infermation on planned trainings for Year 2 of the project was shared between 
FAQ/IAEA/QGIE/WHQ. Opportunities for joint trainings were discussed and training for 
public health professionais and veterinary scientists together will be explored under the 
planned trainings for the next reporting period. 


Activity 3.10.C: Promote and support laboratory quality management 


Under the LoA with FAO and [ZSVe of Padova, all IDENTIFY countries in Congo Basin 
were Invited in February 2011 to participate in the third round of Avian influenza and 
Newcastle disease proficiency test. The paneis were shipped in March 2011 and ail 
countries submitted their results. The results were analyzed by [ZSVe, made available on 
September 2011, and will be presented to the countries during the next RESQLAB and 
EARLN annual mectings in 2011. 

Provision of metrology kit, on Apri! 2011, in support of Quality management system 
{QMS} imp:cmentatian to Cameroon, DR Congo, Congo, CAR, Gahon, Rwanda, Tanzania 
and Uganda. This procurement was followed up by the training on “Management of 
saboratary equipment and basic metrology” {12-16 September 2011, Libreville, see 
Annex 1, tabie 3} to train Cameroon, Centrai African Republic, DRC, Congo, Gabon, 
Equatorial Guinea for the use of the metrology equipment provided to the countries. 
Provision of manuais and standard operating procedures in support of QMS 
implementation { DRC, Congo, CAR, Rwanda, Tanzania and Uganda}: training manuals 
including SOPs on impiementation of laboratory QMS hased on [80/17025 were 
provided to participants from Rwanda, Tanzania and Uganda during a regional training 
course in Dar es Salaam, Tanzania in fuly 2011. Manuals on laboratory biosafetv and 
biosecurity were aiso provided during this meeting. 

installation and staff training for an open-source LIMS platform by FAO/iAEA in order ta 
improve laboratory information management in the national animal health taboratories 
of one pilot country {Cameroon}: One expert mission was conducted at LANAVET 
{Cameroon} on 11-15 Apri: 2011, to identify the laboratory needs for Vet- LIMS and 
advice nn the establishment of LIMS and various LIMS systems used in veterinary 
taboratories, Evaluate the existing facilities, infrastructures and system requirement for 
LIMS and determine interfacing technology. Work with counterpart to outiine workflow 
for necessary task in the lab. [Visual workflow}, provide technical advice on data 
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collection, validation of system, implementation methodology and monitering and 
provide feedback to FAG/TAEA on equipment and training requirements. Furthermore, 
one staff from LANAVET attended the Bioinformatic training in Vienna {11-22 July 2011, 
see Annex 1 Tabie 3) for which the second week was focused on databases and LIMS. 
Training manuals inciuding SOPs on impiementation of laboratory QMS based on 
iSO/17025 were provided to participants from Rwanda, Tanzania and Uganda during a 
regional training course in Dar es Salaam, Tanzania in July 2011. Manuals on itaboratory 
biosafety and biosecurity were also provided during this meeting. 

The preparation of the proficiency testing for the serodiagnosis of Rift Valley Fever 
€RVF}: comparison of the efficiency of twa RFY Inhibition ELISA kits in the Congo basin 
region was initiated in June and an agreement was made between FAQ /IAEA and the 
head of the special pathogen unit of the National Institute for Communicable Diseases 
€NICD, South Africa} for the practical organization. The targeted countries (DR Congo, 
Cameroon, Gabon, Central African Republic, Congo, Uganda, Rwanda, Tanzania, Ethiopia 
and Kenya} have been invited to participate and already provided their agreement. The 
xits for RVF Competition ELISA were ordered in September 2011. This activity will 
continue through the next reporting period. 


Activity 3.11.C: Provide laboratery equipment and supplies in a coordinated 
manner 


The provision of metrology kit by FAG to address immediate needs defined by the 
countries during the stakeholder meeting {November 2010} was finalized in july 2011 in 
Camcroon, DR Congo, Congo, CAR, Gabon, Rwanda, Tanzania and Uganda. 


The list of equipment and supplies required by Cameroon, CAR, DR Congo, Eq. Guinea, 
Gabon, Congo, Rwanda, Tanzania and Uganda were collected during the work planning 
process {see activity 3.3.C), compiled by FAO Coordinators and shared with OIE and 
WHO during the EPT planning meeting (July, Kinshasa}.The procurement process will be 
continucd during the next reporting period. 


1.3.12 Activity 3.12.C: Support and promote laboratory networks : Assess the rele and 


activities of existing FAO /OIE/WH®8 networks in impreving the laboratory capacity and 
networking in hot spot regions. Coordinate regional networking to test for normative 
diseases and detect emerging or unknown pathogens in wildlife, domestic animals and 
humans 


For description aud listing of activities completed, see Annex 1 Table 4 


FAO bas been facilitating the selection of a regional laboratory {applications received 
from Ethiopia, Tanzania, Sudan {North}, and Kenya} for Eastern Africa : FAQ-ECTAD 
Eastern Africa received forma: applications from the four countries for designation as 
regional service jaborateries for Avian Influenza and Newcastle disease. Subsequenty 
ECTAD convened a meeting of a regional networks secretariat composed of OIE, FAQ, 
AU-IBAR, representative of Livestock (Ethiopia}, Wiidlite {Tanzania} and VS {Kenya} in 
May 2011 to consider the applications. The outcome of the meeting is that the National 
Animal Heaith Diagnostic and investigation Centre {NAHDIC, Sebcta} Ethiopia was 
sclected as the regional Al/ND laboratory for Eastern Africa. A report on the procedure 
and cutcome of the selection process has been prepared. It is expected that a summary of 
the report wii] be published in the FAQ EMPRES Bulletin. 

Laboratory subnetworks { established during the RESOLAB 2010 Annuai meeting at 
Bamako, December 2010} on rabies and FMD including Cameroon, CAR, Congo, DR 


Congo, Guinea Equatorial and Gabon and other iaboratories from Western Africa {See 
also activity 3.6). 

o The FMD subnetwork aims to assess the relevance of tests/papers for use 
in the region; Discuss and share the FMDV findings by the nationai labs 
and/or the FAG/OIE WRL; Translate and/or comments on published FMD 
papers relevant to West/Central Africa; Share information on relevant 
projects in the region; Share information on important epidemic events. 
The Rabies subnetwork aims to: Define priorities for rabies control; 
identify the needs for veterinary laboratories; Interact with the human 
health sector and advocate with public sector. During the reporting 
period, a survey on rabies diagnostic was initiated in collaboration with 
iZSVc laboratory of Padova. The purpose of this study is to assess the 
diagnostic capabilites of rabies in the laboratories of the network 
Similarly an FMD for Eastern Africa (EARLN-FMD} has been established. its activities are 
supported mainly by EU-FMD secretariat that is based at FAO Headquarters, Rome. 

o EARLN-FMD conducted an in-house training on sampie collection, 
shipment and processing in August 2011. Other activities were indicated 
in the table. 

National taboratories quaterly reports were posted on protected space of ECTAD 
website. Access username and password have been provided to QIE and WHG/AFRO 
focal points. These reports provide information on anima! diseases diagnosed, tests 
performed, constraints faced by the laboratories during the period and the action pian 
for the next quarter. 

FAG commissioned a study on animal disease surveillance systems across ali RESGLAB 
including IDENTIFY supported countries. The focus was on national epi system 
capability and their relationship between Epidemiology and Laboratory to address the 
Hmited number of samples submitted and tested through the establishment of 
col.aborations with epidemiosurvelilance units and participation in disease surveillance 
programs. 


$: 


1.3.13 Activity 3.13.C: FAO /OIE/WHO laboratory twinning initiatives and partnerships 


From FAO side, no progress reported during the reporting period 


Inv 
“J 


2 Planned activities for the next six-month period (1 October 2011 - 31 March 2012) 


For further detail, please refer to the FAO Workplan Year 3. 
Z.1 Planned activities for GLOBAL 


Activity 


code 





l.A, 


1.B. 


MAAA AA AA AA A AA A AA A 


Follow-up of laboratory mapping exercise activities 


EAA AA a A AA a A AA a AA a AA a AA a AA a A a AA a A a AA a A a AA a A a AA a A a A a A a AA a A a A a AA a A a AA a A AA a A a AA a A a AA a A a AA a A a AA a A a A A a A AA a A AA a A AA a A a AA a A a A a A a AA A E A A a A A A AA A AA a A AA a A AA A A A A A A AA AA A A 






Activity description PARTNERS Focal Person 


Output 1 Capacity of national animal health laboratories to detect 
and diagnose diseases under a quality management system 
enhanced 





oie, WH 
QE 


Mia Kim, FAO HQ 


E T E EE ET E E TETTE T 


1.4.1 Review of historic data from EMPRES-i 
1A.2 Disease prioritization 


1.A.3 improved data collection from FAO Reference Centres 


AeetieeteeAeeteeAestresteestreedessAeetisotsetsedesstestesedbsstisedhsstestvsednsstsedesstestsstnsstrestesstsstveetsstssthsetsstsstesetsstssthsstrssdvsstestvestnsetvsednsstsethsstsstsstesstestvssdesstessdvestestvssdvsstsedesstastssdesstsstesstestestncstsethestestsedsstesthssttsstsedveetee: 


LA. Update of regional data on laboratory capacity and networks 


LAS identification of regional service laboratories by disease focus based 
on the outcomes of the laboratory mapping 







Mia Kim, FAO HQ 
Mia Kim, FAO HO 





1.4.6 Adaptation of animal health laboratory {individual and country- 
level) assessment tools 

Support to and participation in conferences, trainings or workshops related 

to laboratory capacity building, and national laboratory policies, guidelines, 

and standards 


Gwenaelle 
Dauphin, FAO HQ 


Gwenaelle 
Dauphin, FAO HQ 
Mia Kim, FAQ HQ 


Develop and conduct trainings or workshops to build laboratory capacity 

and to promote national laboratory policies and guidelines 

LCi Organizational support for regional warkshops, “Laboratory 
information Systems (LIMS): Open-Source Platforms and Tools to 
Aid in Needs Assessment.” 

1.4.2 Regional pathology train-the-trainer workshops on “Basics of Field 
and Laboratory Diagnosis” coordinated and conducted in both 
regions 


QIE, RESPOND, Mia Kim, FAO HQ 
UGA 
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1.03 = fraining on classical and malecular virolugy 


1.0.4 Regional training courses on “Major Transboundary and zoonotic 
animal diseases in the region: early detection, surveillance ond 


FAO/IAEA 
FAO/IAEA 


Gwenaelle 
Dauphin, FAQ HQ 





Gwenaelle 
Dauphin, FAQ HQ 


epidemiology" 
1.0.5 Consultation on good laborotory practices for conducting multiple FAO/IAEA Gwenaelle 
disease dingnosis Dauphin, FAO HQ 


1.06 Validation and transfer of new techniques for multiple disease 
diagnosis (PCR using the FRET system) 


LC7 Workshop on Good Emergency Management Practice (GEMP) in 
coordination with FAO/CME and RESPOND 


Promote and support laboratory quality management 


1.0.1 Development of training/mentoring Programme 


Ce ad an a aaa ca a a I a a a en a A a de a a ah a aah dh i dh aah acid dh dia dh da din dn adn dcdcdc rd dha dh dancin A A aden dich diva A A A A A A odin a dada dich dena da adn a 


1.0.2 Instatiation af updated laboratory information system (LMS) in 
targeted laboratories 


1.0.3 &xternal Quality Assurance for targeted diseases 


1.0.4 Jaint FAOAAEA/QIE/WHO Global Survey on External Quality 
Assessment (proficiency testing) Schemes 


1.0.5 Access to standardized veterinary diagnostic reagents and 
international standards 


Provide laboratory equipment and supplies in a coordinated manner 


Output 2 Linkages and communication pathways across national, regional 
and global laboratory and epidemiologic networks for the management of 


emerging zoonotic pathogens strengthened 
Communication toy! development and resource building 





a 


OIR, WHO, 
RESPOND 


OIE, AAHL, IZSVe 


FAO/IAEA, IZSVe, 
AAHL. 

OIE, WHO, 
FAO/IAEA 


FAQ/IAEA 


SANE SARE IIE SAE ARE SANE ARE SORE SAE OOD AE EOE SORE EE OOD IOP EOE ODE IEE OOO ORE 








Gwenaelle 
Dauphin, FAQ HQ 
Gwenaelle 
Dauphin, FAQ HQ 
Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAO HQ 


Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAQ HQ 
Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAQ HQ 


Gwenaelle 
Dauphin, FAC HO. 


Gwenaelle 


2A Develop communication toolfs) for different audiences, stakeholders 
and partners 


OIE, WHO 
Dauphin, FAO HQ 
Beatrice Mouillé, 


2.A2 Resource Building ~ Provision of documents, manuals, books and 
dotabuse access to scientific fterature 
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FE aah wewewe aa 


conqpooqpocgpooqpoogpeoqpooqpecyy 


Pm 





Oa a a a a aa a da a A hh dh deh ch dnd dh dh acid dh didi edi a dcdiag dh dena dia adda ina dation dn dna ih a dead anda den ada dea dain dich dado ada odds dh adda deh dina diva den adv dina da dhina dh addin ado advan dina dente cd 


wo agpeogpenqpengpoogpengposqpocqpengpooqpoogpeoqpeoqpengpooqpongpenqponqpenapoonponapeeqpooqpeoapeoqponnpenqponnpengponqpoogpenqpooqpocapenqponapeoagpooqponapoeqponqpengponqpocgpeonpoogpoegpeoqpongpeonpongpeeaponqpenypenqpooqpecapeonpongpeoqpoonpeegpeoqponqpenqpooqpenqponqpenapecqpooqpoypeoqpenqpecqpoogpeeypengy 





2.A.3 Development of a glossary uf the uvailable diagnostic assays and 
crass-cutting technologies for selected antral diseases, including 
zoonoses 

2.4.4 Development of a self assessment tool for laboratories to identify 
the elements needed for a loboratory information monogement 
system {LIMS) 

2A.9 Support ongoing development of the EMPRES-i genetic module 

24.4 Development of e-learning modules on bioinformatics (phylogeny 
and sequence analysis} 

2.4.7 Centralized resource for genomic characterization and molecular 


reagents 


sa PeeedeeeAeeteantentreedeaatendeaatanteenthenteeteeadtiertvsetesetestvsndeatesedesatestvsntiesteestvestantvsstnssteenteaatasstesadesateeetesstertveednestvestvsstarthsedhsatvsetesadttasthentheateetvssdtiertvsednsatesthsatestenedhsateetesadheatvsedvestertesndbesteedeaatantveedhentves 


paveloemnant of joint meetings and conferences to support networking ard 
promote national laboratory policies 


Review and update of the tripartite Laboratory Networking Strategy (LNS) 
and future planning 





2.01 Tripartite coordination meetings 


Engage with stakeholders to support the development of cross-sectoral 
approach (es) concerning laboratories 


2.0.1 Coordination and development with regional counterparts of global 
framework for regional and national stakebolders meeting in each 
hot spot region 

2.0.2 four-way linking framework to improve the linkage between 


laboratory and epidemiological data ffor HSNI zoonotic influenza! 
for assessing health risks at the human-animal interface 


Support and promote laboratory networks 


2.E.1 Support to routine regional and global networking meetings 


re ee rr eee i re eee ae er RY YY dra A V S sree nae wee rire: 


FLI, laboratory 
experts 


AAHL, LIMS users 
and developers 





Tan I a a a aa da ca da anh a deh ch 


OIE, WHO, 
Regional Lab 
Network partners, 
Ref Labs 


apeenpooqpoonpeoaponnpengponqpooqpecapooqpooqpeeqpooqpecapeoqpoogpeeqponnpenypooqpoopecyy 


PREDICT, 
RESPOND, 
DELIVER 
OIE, WHO, 
PREDICT 


OFFLU, CDC, Ref 
Laboratories/Cent 


nn nae wae ie eae lie wae wee si wee wen re ie iN a ee eee ey de eee a wee a ae we dl eae aan vine wee rN ee Sr Ye A S SA SA AA S AA S VAA S VA S VA S V S 







Gwenaelle 








Dauphin and Mia 
Kim , FAO HQ 


Mia Kim, FAQ HQ 


Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAQ HQ 
Gwenaelle 
Dauphin, FAO HQ 


Gwenaelle 
Dauphin, FAO HO 
Gwenaelle 
Dauphin, FAO HQ | 
Gwenaelle 
Dauphin, and Mia 
Kim , FAO HQ 


Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 
Dauphin, FAO HQ 


Gwenaelle 
Dauphin, FAQ HQ 


Gwenaelle 
Dauphin, FAO HQ 
Gwenaelle 


Dauphin, FAO HQ 


AE a A AE A A SA SA S A S V S VN 


2.6.2 Linking fuborotory und epidemiviogic networks 


CMC, RESPOND Gwenaelle 
Dauphin, FAQ HQ 

OIE, WHO Gwenaelle 

| Dauphin, FAO HQ 


2.6.4 Monitoring regional capacities for targeted diseases {tt tt Gwenaelle 
National labs Dauphin, FAQ HQ 
ETTIR Ee a ToT eae EST CR nee eee em ; E rears AUS i a. 
collaborating Dauphin, FAQ HQ 
centers, Ref 
Laboratories/Cent 
ers 
“2F  Supportand promote laboratory partnerships S T TT TT TT TTT Gwenaelle 
Dauphin, FAO HQ 


2.£.3 Support for sharing of information and biological materials 


2.F.1 identification of FAO Reference Centres in the regions ond beyond Ref Gwenaelle 
prepared to offer expertise in diseases of technical areas relevant to Laboratories/Cent Dauphin, FAO HQ 
each region ars, OIE, WHO 

Ref 

Laboratories/Cent 

ers, OIE, WHO 






Gwenaelle 
Dauphin, FAQ HQ 


a2F.2 Support and promote the establishment/develapment of regional 
service laboratories 





2.2 Planned activities for SOUTH and SOUTHEAST ASIA 






2011 















Activity Activity description 19-11 = 41-1 01-12 UŁ 03- 
rode 12 12 









Output 1 Capacity of national animal health laboratories to detect 
and diagnose diseases under a quality management system 

enhanced 
1.A, Follow-up of laboratory mapping exercise activities 







1,6; Support to and participate in conferences, trainings or workshops 
related to laboratory capacity building, and national laboratory 
policies, guidelines, and standards 


1c Develop and conduct trainings or workshops to build laboratory 
capacity and to promote national laboratory policies and guidelines 
1.0.1 Biosafety trainings 
1.C.2 Hands-on training for diagnosis of selected regional priority 


disease 


1.0.3 LIMS workshop: Open-Source Platfarms and Taals to Aid in Needs 


Assessment 





Regional training-the-trainer pathology workshop on Basics of Field 
and Laboratory Diagnosis 


1.¢.5 Regional training courses on “Major transboundary and zoonotic 
animal diseases in the region: early detection, surveillance and 


epidemiology” 









Focal Person 





Padungtod, 
FAO-RAP 





Padungtod, 
FAO-RAP 





Padungtod, 
FAQ-RAP 







Pawin 
Padungtod, 
FAQ-RAP 
Pawin 


Padungtod, 
FAQ-RAP 










PARTNERS 


Thai 
Departme 
nt of 
Livestock 
Developm 
ent, AAHL 


PREDICT 
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4.6.6 Workshop on diagnosis of selected regional priority diseose 


1.D Promote and support laboratory quality management 


1.0.1 Assessment of biosafety infrastructure, biosafety cabinet testing, 
procurement and calibration 


1.D.2 laboratory support visits to assist with development and 
implementation of laboratory quality management systems 





1.0.3 Develop training tool for laboratory logistics management 


1.D.4 Provision of Laboratory information Management Systems (LMS) 


12.5 Laboratory Management Mentoring progranm between laboratory 
directors and/or managers of (DENTIFY-supported labaratories 


1.D.6 External Quality Assurance for targeted diseuses 


1.0.7 Access to standardized veterinary diagnostic reagents ond 
internationol standards 


1.E Provide laboratory equipment and supplies in a coordinated manner 


Output 2 Linkages and communication pathways across national, 
regional and global laboratory and epidemiologic networks for the 
management of emerging zoonotic pathogens strengthened 


2.4 Communication toal development and resource building 


ee te tte tt et et ett tt eet ett tt eet ed PEPEPEPE PPHPP PEPPE PPE PPH PEPE PPH PPH PEPPE PPNPP PPN PPE PNPN PPN PPNPP PPNPP PPPNP PNPP PPHPP PPE PPNP PHPP PPPppp 


2A4 Resource Building - Provision of dacuments, manuals, books ond 
datobose access to scientific literature 


ee ee ee A Se ey 


Pawin 
Padungtod, 
FAQ-RAP 


Pawin 
Padungtad, 
FAOQ-RAP 
Pawin 
Padungtod, 
FAO-RAP 


Pawin 
Padungtod, 
FAQ-RAP 
Pawin 
Padungtod, 
FAO-RAP 


Padungtod, 
FAQ-RAP 


Pawin 
Padungted, 
FAQ-RAP 


Padungtad, 
FAQ-RAP 


Pawin 
Padungtod, 
FAQ-RAP 


OlE/WHO, 
TBD 


Internation 
al lab 
experts 
DELIVER 


Internation 
al lab 
experts, 
AAHL 









FAO-RAP 











Pawin 
Padungtod, 
FAO-RAP 


2.4.3 Sample referral guidelines for transboundary onimoat diseases (TADS) 


2,6 Development of joint meetings and conferences to support 
networking and promote national laboratory policies 


srr ree wee re eee ee re eee i eee Se a ee re ee I A S S S S S A S A S AA S A S V S 


2.8.1 Regional Labaratory Technical Advisory Group Meeting 


SA re eee ee ree eee re ree Se a ee A ee re S 





Padungtod, 

FAO-RAP 

ZG Review and update of the tripartite Laboratory Networking Strategy 
(LNS) and future planning 


2.0 Engage with stakehalders to support the development of cross- 
sectoral approach(es) concerning laboratories 


2.0.4 Regional and national stakehalders meeting 


OlE/WHO 





Padungtod, 

FAQ-RAP 

2.2.2 Four-way linking framework to improve the linkage between 
laboratory and epidemiological data (for HSN1 zoonotic influenza) 


OlE, WHO, 
PREDICT 





Padungtod, 





far assessing health risks at the human-animal interface FAO-RAP 
2,E Support and promote laboratory networks 
2,F. Suppart and promote laboratory partnerships 






2.F.1 Support and promate the establishment/development af regional 
service laborataries 


Pawin 
Padungtod, 
FAQ-RAP 


AAR A AA NA A A A I A IS A NI A I AAA 
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2.3 Planned activities for CONGO BASIN 


Activity Activity description 
code 
Output 1 Capacity of national animal health laboratories to detect 
and diagnose diseases under a quality management system enhanced 


LA. LA. Follow-up of laboratory mapping exercise activities 


2011 2012 


Focal Person PARTNERS 








PE ee that ttn AAAA AAAA nAn, 


B.M. Seck; OIE, WHO 





E E E E EE EEE E E EE EE EE EE EE E EE EE E E EE E EE E E EE E E E E EE EE E EE E EE E EE E EE EE EE T E E E 


Follow-up of ongoing desktop review of existing data on laboratory capacity 
and networks fram existing laboratory assessments 

Follow-up of review and compilation of national laboratories annual/biannuat 
reports and information generated by members af the West and Central 
regional laborotory network fRESOLAY), Eastern Africa network (EARLN), SADC 
Laboratary Network (LABNET) and FAO loboratary assessments/mission reports 


Additional targeted data collection, including laboratory visits and/or follow-up 
assessments if necessary, to fill in gaps in knowledge on labaratory capacity 


integrate the outcomes of the laboratory mapping into the Laboratory 
Networking Strategy 

Adaptation of animal health laboratory (individual and country-level) 
assessment tools 

Support to and participation in conferences, trainings or workshops related to 
laboratory capacity building, and national laboratory policies, guidelines, and 
standards 

Develop and conduct FAO/OIE/WHO trainings or workshaps to build laboratory 
capacity and to promote national laboratory policies, guidelines 


ee eeeMentreedeeeteedeeadts| 


egpengpengpengpenapengpanqpengpengpengpengpennpengpengpengpengpengpengpengpenapengpengpengpeeQpenapenapenapeneresapengpeeapenQpenapenGpenapenApeEQpen pee QpenapenaresGpen eS GpenGpenAPEnQpenGpeEAPenapenApenQpen ap eEApenQpenarenQpengpenapenapenArenapenapenapengpenarenapenapenapeaapenapenapenapanapenapenapenapengpenapenapenapenapenapenapeaapenapenapenapenapenapenapeeapenapanapenapenapenapenapenapeedl eeqpengpecqpenapeogpengpengys 


eae dee AA A edna AA A AA A A AA A A A A Manes A A AA A AA A AA A AA A A A A A A A A AA A AA A A A A A AA A AA A AA A A A A A A A A A A A A AA A A A A A A A A A A A A A A AA A A A A A AA A AA A AA A AA A A A A A AA AA 


1.5 


16.3 


1.0.4 


1.D 


Regional workshop, “Diagnostic laboratory quality Assurance; Workshop an 
Process Control - Quality Contral (Sample Management; Quality Cantral for 
Quantitative Tests; Quality Control for Quolitetive Tests)” 

Regional training course on “Major transboundary and zoonotic onima! 
diseases in the region: early detectian, surveillance and epidemiology” 


Regional train-the-trainer pathology workshops "Basics of Feld and Laboratory 
Diagnosis” 


Regiono! workshop: Laboratory equipment calibration and maintenance 


Natianal trainings with field epidemiologists for samples collection, storage, 
shipping 
Promote and support laboratory quality management 


JK. Litamoi 


B.M, Seck; 
J.K. Litamoi 
B.M. Seck; 
).K. Litamai 


B.M. Seck; OIE, 
J.K. Litamoi PREDICT 





B.M. Seck; OIE, WHO, 
).K. Litamoi FLI 






A E EEE E EEEE EE EE EE E E EEE 


B.M. Seck; OIE, WHO 
).K. Litamoi 








B.M. Seck; OIE, WHO 
J.K. Litamai 


samp engpengpengpenqpenapengpsoqpengpenqpengpengpenqpenapenqpengpenayleqpecgpeegpengpengpenqpenapenqpenqpengpenqpenapecgpenapegpengees: 


B.M. Seck; OIE, WHO 
JK. Litamei 


B.M. Seck FYI 


J.K. Litamoi PREDICT 
B.M. Seck; UGA, OIE 
J.K. Litarngi 

J.K. Litamai APHIS, EISMY 


B.M. Seck; WHO, OIE 
l.K. Litamol 






B.M., Seck; OIE, WHO 
J.K. Litamoi 





LD Support QMS implementation in providing stundard documents und samples of 
SOPs 

1D2.G On-site audit/backstopping missions for assessing quality assurance system 
implementation and development of quality documentation, 

LD2 On-site audtt/backstopping missions far assessing quality assurance systern 
implementation and development of quality documentation (ORC, Conga, CAR, 
Rwanda, Tanzania and Uganda), 

“LD.3 Laboratory support trainings to ossist in equipment maintenance and 

cufibrotion 

L.D.4 Promotion of laboratory management mentoring program between laboratory 
directors and/or managers of IDENTIFY-supparted laboratories 

1.90.5 Assessment missions (Cameroon, DRC) for biosafety and biasecurity 
infrastructures, equipment and practices 

LDB Develop partnership with regional biosafety association 

10.7 Participation of selected cauatries to external quolity assessment {EQA) 
schemes targeting avian influenza/Newcastle disease, Rift Valley Fever, Peste 
des Petits Ruminants, and Foot-ond-Mouth Disease 

LD Provision to the nine beneficiary countries with validated standardized 
veterinary diagnostic reagents -antigens and antisera- targeting priority TADS 
foboratory diognasts 

EDS Development of specific technical competence ta face emergent disease 
situatians in the region 

1.€ 1.€ Provide laboratory equipment and supplies in a coordinated manner 


Output 2 Linkages and communication pathways across national, 
regional and global laboratory and epidemiologic networks for the 
management of emerging zoonotic pathogens strengthened 






= a ee a 





AA S wee se wee S ay 


Z.A 2A Communication tool development and resource building 
a: 2A1 Develop communication tools) for different audiences, stokeholdersand —— | 
partners (off 9 [DENTIFY-supported countries) 
2A Resource Building » Provide documents, monuals, books ond daiwhase access to 


scientific literature fall 9 IDENTIFY -supported cauntries) 


B.M. Seck; OIE, WHO 
J.K. Litarnot 
T i 
B.M. Seck; 
JK. Litamoi 


SIRE IE A I IE SRE SE RE IE EOE SE RE IRE AE OOO IE AN ORE SAE SOOO INE IBD OBE SIE SOOO IEEE OOD AE OOO OIE OE: 


B.M. Seck: APHIS 
J.K. Litamoi 
B.M. Seck; 





National lab 
J.K. Litamai 


B.M. Seck ATBSA 
J.K, Litamgi 


B.M. Seek; IAEA, IZSVe 


J.K. Litamai 


B.M. Seck; IAEA, IZSVe 
JK. Litamoi 

B.M. Seck: 
LK, Litamoi 

B.M, Seck; National 

J.K. Litamai labs, WHO, 














PREDICT 


AAA SA SA S SI S S S I SE SA A SS SA I SA IS SE SA A SA AA SA 











B.M. Seck; 
AK tamo J ooo 
B.M, Seck; QIE, WHO 
J.K. Litamai 
B.M, Seck; 


LK. Litamai 


OIE, WHO 













2.8 


2.0 


2.A4 


2A5 


2B 


2.C.l 


Second phase of the study on the development of collaborations and/or 
portrierships between pubic veterinory laboratories and the animal industry 
Sample referral guidelines for transboundary animal diseases (TADS) 
Production, printing and dissemination of case definition and recommended 
test repertoire for IDENTIFY listed priority diseases to help animal health 
personnel {both field and jab) in the identification and prompt reporting of 
diseases 


Organize and conduct joint meetings and conferences to support networking 
and promote national labaratory policies 


Review and update of the Laboratory Networking Strategy (LNS) and future 
planning 


Tripartite regional coordination meetings 


Oa a aa a aa a ce ah aah da aah dh ch dh ehhh eden hae dich edn dada da dnd dda ain addin asda dada dacs dina da dined asda dia asda dita dina dan dia a daa dana dha daa dia ada dadnasdich adena didn didn aden deh dena daha dea deine diana den adidna dea dnadidh sdhina dih aden duna deh sdanadina dena dina deh idinadina dh adinadah dads dh adnodhidhadhadhidhadhithodnsdha hadhadhadadhadhadhadh dhadhadhadhadhadnadhed ‘vadhadhabhadhadhadhadhs thathadhadhadhadbadiidh \adihadthsdinadiadinadinadehs, Wadinadsnadinadehadinadinadd 


approach{es) concerning laboratories 
Suppor and promote laboratory networks 
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A oes 


EI APE RE NIRA ERA ENE RAPA ERISA TN ERP NAS NEA TEAR AE ENA ENE ENA AAE NAEP NNER AAP ENE RAPER AEA ERNE NAP ANE ENTS AAP NAEP EAE ERAS RAP ENN AAA ERATE NAP ANE ENAP SAE ENE S NAPA EA A APTN A A NAEP TAN ERAR EAE ENTE RARE RAR NAO RAD 


Pa oe 


ZF 


Suppa t to routine regional and global networking meetings 


Linking laboratory and epidemiologic networks 


Support for sharing of information and biological moterials 
Support and promote laboratory partnerships 


identification of FAO Reference Centres in the regians and beyond prepared to 
offer expertise in diseases ar technical areas relevant ta each region 


Support and promote the establishment/develapment of reqional service 
laboratories 





National lab 







J.K. Litarnol 









B.M. Seck; 
).K. Litamai 
B.M. Seck; 
J.K. Litamoi 
B.M. Seck; 
JK. Litamoi 
B.M. Seck; OIE, WHO 
J.K. Litamoi 
B.M, Seck; 
JK. Litamoi | 
B.M. Seck; OIE, OFFLU, 
JK. Litamoi FDPLN, GFN, 
AU-IBAR 

APHIS, 
CIRAD, FVI, 
betes coll AU-IBAR 
B.M. Seck; 
JK bitamoi | ooo 
B.M. Seck; 
J.K. Litamoi 
B.M. Seck; 


).K. Litamoi 


B.M. Seck; 
J.K. Litamoi 









OIE, WHO 




















B.M. Seck; 
J.K. Litamoi 
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Main challenges encountered and response provided 


e Several major issues were encountered in this reporting period, some of which shouid 
ultimately allow activities to progress more smoothiy and some that remain new 
challenges to solve. Significant emphasis on country-level impacts and the subsequent 
review of the current approach has uncovered the need to re-evaluate present 
implementation strategies and develop new solutions, which are still in development. 
These efforts have been further complicated with lack of clarity in reporting / planning 
process at the country and regional tevels where duplicative requests from regional and 
country USAID offices continue and our officers seek to comply. 


As EPT+ comes online, there will be new opportunities for building on current country 
level appreaches Chat integrate the field and laboratory activities in priority countries. 
These opportunitics can also include syncrgy and coordination with other EPT partners, 
which has been suboptimal}, but is improving and expected te gain momentum in Year 3. 


e The separation of the work plan process fanneunced at the June meeting in Rome} 
resulted in an unexpected drop in the frequency and quality of the communication 
between the IDENTIFY partners, especially ar HQ level. Renewed efforts have improved 
the coordination, and will continue - particularly with regards to impiementation of One 
Health activities at the country ievel where coordination is needed te identify 
opportunities, ensure linkages, and provide clear messages across sectors, 


e Some actvities in both regions were slowed or postponed from March to June following 
the request by USAID to conserve funds, and additional delays have been experienced 
from july to September due to the significant time devoted to the Year 3 work pianning 
process and revisions. Where necdcd, activities have been brought forward to Year 3. 


+ The issue of velerinary laboratory suslaisrabilily ts cormplex and is mul yet being 
sufficiently addressed, in particular in Central Africa, where the animal industry is not 
developed. Significant support to national strategy development, identification of 
resources, and monitoring of laboratory progress is needed, accompanied with 
regulatory measures. FAO|IDENTIFY will only be abie to partially address these issues. 
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Main progress made towards the achievement of project outcomes 
(since the start of the project activities) 


* The support provided by IDENTIFY to date has contributed to greater understanding of 
the regional animal health priorities, assessment of iaboratory capacities. and 
identification of regional and national gaps and resources. 


e Thre direct support afforded to laboratories is substantial and has alowed expansion ol 
activities to include quality assurance, biosafety, and maintenance and calibration of 
equipment, which contribute to jJaboratories’ ability to conduct their work at 
internationaliy accredited standards fe.g. ISO 17025}. Many national laboratories had 
never had the cpportunity to consider these major issues. This support js not provided in 
an isolated and sequential manner but builds upon previous and current investments in 
laboratory networking and allow for a programmatic approach, proper approhation nf 
Planned activities by countries, and supports a regional approach to transboundary 
animai diseases (TADS). 


* As many priority diseases are TADs, a regional approach {where agreed} allows for rapid 
disease detection/identification, and response measures can be coordinated regionally 
for more cffective control. Tne networks in the West/Central, Eastern Africa and South- 
East Asia regions have set a good example with both the formal and informal exchange of 
information, collective effort, and responsibility to build laboratories in the regions. 
While lahcratory capacities and national needs are heterogeneous within each region, 
the mapping too! developed by FAO has contributed to producing a regional perspective 
of laboratory capacities and gaps, identifying the required regional and individual 
support in those laboratories and offering a visualization tool to policy makers. Other 
partners such as APHIS-LUSDA, EU-FMD commission and CIRAD hayce demonstrated 
increasing interest in and support fer these laboratory networks. This growing 
confidence tends credence ta the regional approach, and FAO has a comparative 
advantage in the coordination of such supports and inputs. 


e This project has enabled launching of innovative initiatives, such as the genetic module 
in the EMPRES-i database, the 4-way linking framework and the laboratory mapping 
tool. The genetic module represents an ideal exampie of a mulitidisciplinary success, 
linking virology, cpidemiology and bioinformatics, and is recciving increasing interest 
from the scientific community and from policy makers. 


e Building on the investments made with support under avian influenza, this project 
Sustains previously established mechanisms such as collaborations and communication 
pathways between organizations, global -OFFLU- and regional networks, and benefits 
from momentum gained through “public good concepts” such as recognition of the 
Importance of eariy detection and intervention, and impacts of pathogens with pandemic 
potential; these investments facilitate the interest and willingness for further 
development of technical lahoratery capacities, especially molecular techniques, to other 
transboundary and priority diseases. 


39 


3 Annexes & Tabes 


Annex 1: Tabies 1 - 4 for reporting period (1 April 2011 - 30 September 2011) 


Table 1: FAO communication and coordination for IDENTIFY (including extcrnai 
communication with EPT Partners} (links with Activity 3.1) 


Table 2: List of fnon-IDENTIFY} conferences, trainings or workshops related to laboratory 
capacity building, and national laboratory policies, guidelines, and standards to 
which participants were supported (links with Activity 3.8} 


Table 3: List of FAO/OQIE/WHO-organized trainings or workshops to buia laboratory 
Capacity and to promote national :aboratory policies, guidelines {linked to 
Activity 3.9} 


Table 4: List of joint meetings and conferences organized hy FAQ/QIE/WHO to support 
networking and promote national laboratory policies [linked to Activity 3.9 and 
312) 


Annex 2: USAID EPT/IDENTIFY Project Position on Provision of Laboratory Equipment and 
Supplies 


Annex 3; Current status of the progress of the Veterinary Glossary presenting an overview for 
validated (new) diagnostic techniques in addition to OFE recommended methods. 


Annex 4: Globai Laboratory Networking Strategy - Jnne 2011 
Annex 5: List of Laborateries - SSEA and Congo Basin 

Annex 6: Questionnaire adapted from the lab-mapping analysis tool 
Annex 7: CSF-PRRS Training and Workshop Evaluation 


Annex 8: Mapping Exercise -Congo Basin. 
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Annex 1: Tables 1 - 4 for reporting period {1 April 2011 - 30 September 2011) 


Table 1: FAO communication and coordination for IDENTIFY (including external communication with EPT Partners) {links with Activity 3.1} 


Event Title Dates =| Venue Organizer(s) | Other Information 


Global 
















10-11 May; 15-16 
June, 27-28 June 
2011 


Repular tripartite 
teleconferences (TC) or 
videoconferences 


face-to-face 










Tripartite 
meetings 


Project management and planning 







Project management and planning; biannual report; laboratory 
networking strategy; Year 3 Work Plans; Global Survey 





since Oct 2011 










19 Apr; 3 Aug; 22 
Sept; 15-16 June, 
28 June; 13 July 
2011 





TC and Face-to-face 
meetings with IDENTIFY 
AOTR, USAID /W 


Face to face meetings replacing monthly TCs, on the occasion of 
the EPT Quarterly Partners meeting and of the SE Asia EPT 
planning meeting 














HQ team participated to the EPT quarterly meeting together with 
OIE and WHO, including the Lab working group discussion 
(Participants: USAID, PREDICT, RESPOND, CDC, DELIVER) 






EPT Program Quarterly 
meetings 


Washington 
DC, USA 











27-28 June 2011 





Congo Basin 


EPT planning meeting Kinshasa, 
organized by USAID Congo 

















27-29 July 2011 







Coordination and planning meeting between all EPT partners 














Side meeting of IDENTIFY | 29 July 2011 Kinshasa, DR | FAQ, OIE, | The FAO IDENTIFY Regional coordinators attended on behalf of 
fucal points after EPT Congo WHO HQ and | IDENTIFY to coordinate the EPT work plan and fine-tune details 


meeting AFRO on activities 


Regional tripartite TCs | 7 Apr; 2 May, 19 
between regional | May; 12 July ” | Project management and planning 


coordinators 2011 
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Preparatory meetiny 26 July 2011 Kinshasa, DR FAO. OIE Review of ongoing activities and identification of possible Year 3 
between FAO and OIE a Congo a areas for collaboration in animal health sector 


IDENTIFY HQ and SE Asia coordinator participated in the Informal 
Consultation on a Draft Asia Pacific Laboratory Action Plan (2011 
2015) for Emerging Infectious Diseases organized by WHO 
Western Pacific Regional Office (WPRO), Fourteen participants 
from WPRO countries attended the meeting along with 
representatives from ASEAN secretariat, USAID, FAO and OIE. 
IDENTIFY HQ coordinatar(Mia Kim) presented the Tripartite 
(FAO-OIE-WHO) Laboratory Capacity Building and Networking 
while IDENTIFY SE Asia coordinator (Pawin Padungtod) presented 
FAORAP regional approach to animal health laboratory 
networking under IDENTIFY project of the Emerging Pandemic 
Threat (EPT) programme supported by USAID and the Regional 
Cooperative Programme on Higbly Pathogenic and Emerging 
Diseases (HPED) supported by the European Commission (EC} . 
Subsequent discussion among the tripartite on collaborative 
laboratory networking activities in SE Asia was focusing on 
upcoming mecting scbedule. In was agreed that the tripartite 
would pursue in-country collaborative activities including 
organization of the Zoonoses conference, training in laboratory 
management and biosafety, 



































Informal Consultation on 
a Draft Asia Pacific 
Laboratory Action Plan 

(2011 =~ 2015) for 
Emerging Infectious 
Diseases, + 












Manila, 
Philippines 






19-20 May 2011 WHO WPRO 































A spreadsheet describing activities in Viet Nam implemented by all 
EPT partners was developed. Activities were grouped under five 
themes including; Livestock Disease Surveillance, Outbreak 
response, Laboratory Capacity Development, Risk Determination 
and Risk Reduction. Potential areas of collaboration across EPT 
components were identified. A summary of EPT contribution for 
Viet Nam was presented to USAID mission director at the end of 
the mecting 


I EE E E EEE EE EE TE EE ET T E ETT E E E EE T T EE E EEEE T E E EE E E E EEEE EE EE ET T EE T T EET EEE E ET EET EE ET E EEE EEE E E T ET T EEE T E EE ET EE E ET E E EEE EE EE EE TT E E EE ETE EE IE IT TTE EE EE T ET ET EE EE EE T E 


EPT Thailand country | 23 June 2011 RDMA A spreadsheet describing activities in Thailand implemented by all 
work plan development i EPT partners was developed. Activities were grouped under five 








EPT Viet Nam country 
work plan development 
workshop, + 
















USAID — Viet 
Nam 


Hanoi, Viet 
Nam 


20-21 June 2011 























Bangkok, 
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workshop Thailand (Thailand) themes including; Livestock Disease Surveillance, Outbreak 
response, Laboratory Capacity Development, Risk Determination 
and Risk Reduction. Potential areas of collaboration across EPT 
components were identified. 


A spreadsheet describing activities in LaoPDR implemented by all 
EPT partners was developed. Activities were grouped under five 
Bangkok, USAID RDMA | themes including; Livestock Disease Surveillance, Outbreak 
Thailand (Thailand) response, Laboratory Capacity Devclopment, Risk Determination 
and Risk Reduction, Potential areas of collaboration across EPT 
components were identified, 


Participants including FAORAP, FAOHQ, OIE SRR SEA, WPRO, 
SEARO and WHO-IHR agreed upon regional and country work plan 
Tripartite IDENTIFY for 2012. The overall IDENTIFY regional and country work plan of 
z l 4 Bangkok, FAO-OIE- Peed | 
South and SE Asia | 11 July 2011 meena each organization were presented and agreed upon. Gannt chart 
Thailand WHO 
Meeting, + and presentation were prepared, The outcomes from this meeting 
were presented at the regional EPT meeting in Bangkok, 12-13 July 
2911. 


EPT LaoPDR country 
work plan development | 24 June 2011 
workshop 


The objectives of the workshop were ; 1) Building a shared vision 
Bangkok, for EPT as a “program”, 2)Share “current thoughts” about FY12 
Thailand country and regional work plans and 3) Highlight the relevance of 
“non-EPT” platforms in the region 


IDENTIFY HQ liaison together with OIE IDENTIFY SE Asia 
coordinator participated in the Indonesia EPT planning meeting, 
EPT partners delivered prospective activities across the five 

Jakarta, USAID themes: Livestock Disease Surveillance, Outbreak response, 

Indonesia Indonesia Laboratory Capacity Development, Risk Determination and Risk 
Reduction. A draft work plan was developed for IDENTIFY. 
Potential areas of collaboration across EPT components were 
identified, 


EPT Asia Regional 


Workshop, + 12-13 July 2011 


EPT Indonesia country 
work plan development | 15-16 July 2011 
workshop, + 


Stakeholder planning 1 September, | Bangkok, 
meeting 2011 Thailand 


FAQO-QIE Internal planning meeting 





* = side meetings with OIE, + = side meetings with OIE and WHO 
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Table 2: List of [non-IDENTIFY] conferences, trainings or workshops related to laboratory capacity building, and national laboratory policies, 
guidelines, and standards to which participants were supported (links with Activity 3.8) 


Event Title Dates Venue 


Global 


1 International 
Congress on 

Pathogens at the 
Human-Animal 15-17 September | Addis Ababa, 


Ethiopia 


Interface (ICOPHAI); 2011 


Impacts, Limitations 
and Needs in 
Developing countries. 





Organizer(s) 


ICOPHAI 


Invited IDENTIFY 
Countries 


Other Information 


No country invited but poster on 
the One Health approach presented 


hy FAO 





Joint regional AU- 
IBAR/FAQ-RAF 
Technical workshop 
on a regional strategy 
for African swine fever 
(ASF) control in 
Central Africa 


21-23 June- 2011 | N'Djamena, Chad 


AU-IBAR/FAO- 


RAF 


DRC, Eq. Guinea, CAR 


Participation of the Directors of 
national veterinary lab of DR 
Congo, Equatorial Guinea and 
Central African Republic 


One Health for Central 
and East Africa 
alliance (OHCEA} 


Brazzaville, 


4-6 May; Congo 


USAID 


IDENTIFY tocal point Bamako 
participated. Meeting purpose was 
to Participate in One Health 
brainstorming meeting called by 
USAID at the WHO-AFRO office to 


eqpeegpeegpengpongpengpenqpenapeegpooqpenapeeqpenapecgpooqpengpenqpongpergpengpengpesqpongpeegpeogpenapecgponapengpenqpennpanapongpengpengpenaseegpongpenapengpenapengpenapengpeegponapenapooqpengpecgpenapeaseeqpenapeegpengpanarenqpengreeqpongpenapeogpanapengpongpengpeogpenapenapengpenapeeqpenapengpongpenapecgpengpengpeogpanarengpenapenapeogpenapecgpongpengpeoapenapeegpengpengpenapengnenqpongpenapeogpengpenaslaqpengpenqpengpenapongpengpengpennseeapeoqpenpengpenapengpongpengpenapenapenapeogpenapengpengpeegpengpenapenqpongpenapeoapenapeegponapenapecqmbeapengpenapengpenqpenapenapongpengpengpenaperapengpenapesgpengpengpennpenapengpongpennpeogpenapergpenapengpenqpenapenaponapengpeoqpenapesaponapenapecgpenapergponnpeegpenqpenapenaponyy: 


EAC/EAPHLN Experts 
Meeting on viral 
haemorrhagic fevers 


and integrated 11-15 July: 


diseases surveillance 
and response for EAC 
countries 


SE Asia 


Entebbe, Uganda 





enhance cooperation between 
public health and veterinary 
faculties and the interaction 
between Ministries of Agriculture 
and Health. 20 participants (USAID, 
RESPOND, OHCEA, WHD-AFRO, 
AU-IBAR and FAO) 


ECTAD Nairobi focal point 
participated, The purpose of the 
workshop was to discuss the status 
of the regional plan on viral 
hemorrhagic fevers (VHFs) as the 
VHFs have been occurring 
frequently in the region in the past 
ten years. Uganda gave an account 
of their experiences with the 
recent outbreaks of VHFs (Fbola 
and Yellow fever} in the past one 
year. The workshop participants 
visited the recent Ebola outbreak 
areas in Central and northern 
Uganda (Kitgum and Lacon 
hospital in Gulu) and assessed the 
capacity of the country to manage 
such outbreaks in the future. 
Community and field simulation 
scenarios were developed and 
discussed. The positive gains by 
Uganda in the management of 
VHFs should be consolidated in the 
other countries and the region as a 
whole. 
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Asia Pacific Biosafety 
Association 
Conference, * 


Avian Virology 
Diagnostic Training 
and Warksbop 


11-22 July 2011 


Asia Pacific 
Singapore Biosafety 
Association 


Veterinary 
Weybridge, UK Laboratory 
Agency 


* = side meetings with OIE, + = side meetings with OIE and WHO 


FAO|IDENTIFY SE Asia 
Coordinator supported to 
deliver joint presentation 
on One Health approach to 
Biosafety, including EPT 
with OIE|IDENTIFY SRR 
Coordinator 


Philippines 


A joint presentation entitled “One 
Health Approach to Biosafety”, on 
One-Health approach ta laboratory 
capacity building including 
description of the Emerging 
Pandemic Threat Programme and 
IDENTIFY was presented by 
FAORAP and OIE SRR SEA 
IDENTIFY coordinators 


Requested for supported by 
Philippines Animal Health Center, 
Bureau of Animal Industry. 
IDENTIFY supported participation 
of Dr Edna Felippe, Head of Avian 
Influenza Diagnostic unit. This 
training contribute to improve 
national laboratory staff capacity 
and competence in diagnostic of 
priority diseases in the region, 
which ultimately strengthen 
laboratory support for surveillance 
of priority and emerging diseases 
in the region. 
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Table 3: List of FAO/OIE/WHO-organized trainings or workshops to build laboratory capacity and to promote national laboratory policies, 
guidelines (linked to Activity 3.9) 


Invited IDENTIFY 


5) om Other Information 
Countries 


Event Title Dates Venue Organizer[ 


Global 














IZSVe of 
Padova 


under a LoA 
with FAO 









The training aimed at providing participants 
with the necessary information and skills 
related to molecular and virological laboratory 
procedures utilized for the diagnosis of Avian 
Influenza and Newcastle Disease and Rabies. 


Training on virological Padova, Italy Rwanda, Tanzania 
and molecular 
techniques for the 
diagnosis of Avian 
Influenza and 
Newcastle Disease and 


Rabies 


13-24 Jun 2011 














Cansisted of theoretical and practical sessions 
in the application of advanced bioinformatics 
tools for viral genome sequence analysis 
(databases, sequences retrieval, sequences 
comparison and phylogeny), animal genomic 
data handling (Animal genetic resources 
databases) and laboratory information 
management (LIMS, Vet-LIMS). 


Participant's knowledge was improved on 
practical application of bioinformatic tools for 
viral genome analysis and laboratory 
information management, 




















Training Course on 
Advanced 
Bioinformatics and 
Laboratory Data 
Management for 
Enhanced Quality 
Assurance and Quality 
Control 


pal 
TAEA. Biainfarmatic. ¢ 
ourse_201i.doc 
























Cameroon, Uganda, 
Ethiopia, Kenya, 
Indonesia, Malaysia 


















11-22 Jul 2011 Vienna, Austria | FAQ/IAEA 











19 participants attended this course; 6 covered 
by IDENTIFY, 


Partners: [AEA TC Project:RER/5/015, SIB 
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Congo Basin 


r E EE E EE EEEE E E EE EE EE EE EE ET E E EEE EE EE E E E E E EE E E EEE EE T ET EE EE EE EEE EE EE E EEE EE E T EEE EE EE EE EE E ET E E EE E E EE EE E EET EE E E EE E EE EE E E E EEEE E EE E E EE E E E E E TEE EE EE E E E E 


Regional Training 
course on “Major 
transboundary and 
zoonotic diseases: 
Early detection, 
surveillance and 
epidemiology” 


Part 1: 20 June to 
24 June - 
Transboundary 
Animal Diseases 
(PPR and CBPP); 


Part 2: 27 Jun-1 
Jul, Zoonotic 
A) ` Diseases (rabies 


and RVF). 
JACA. Uganda, Jun 
011_final.dac 


Advanced Regional 
Training on 
Laboratory Quality 
Assurance and 
Biosafety/Biosecurity 


4-8 Jul 2011 


15-19 August 
2011 


Field epidemiologists 
and Jaboratory 
technicians regional 
training workshop on 
necropsy, sample 
collection and 
shipment. 


a 


Necropsy. Sampling. K 
inshasa 15, 19Aug11. 


Regional Workshop on 
laboratory Quali 


12-16 September 


Entebbe, 
Uganda; 
National Animal 
Disease 
Diagnostics and 
Epidemiology 
Centre, Ministry 
of Agriculture, 
Animal Industry 
and Fisheries 


Dar Es Salam, 
Tanzania 


Kinshasa, DR 
Congo 


Libreville, 


FAO /IAEA 


Cameroon, CAR, 
Congo, DR Congo, 
Equatorial Guinea, 
Gabon, Rwanda, 
Tanzania, Uganda. 


Rwanda, Uganda, 
Tanzania 


Cameroon, Central 
African Republic, 
Democratic 
Repuhlic of Congo, 
Congo, Gabon, 
Equatorial Guinea, 
(2 participants by 
country) 


Cameroon, Central 
African Republic, 


One health concept training with one week 
dedicated to transboundary animal diseases 
(CCPP and PPR) and the second to zoonotic 
diseases (RVF and Rabies). 

15 scientists from 11 differents countries 
(Kenya and Ethiopia also participated) 
attended this course. 

Partners: National Institute for Communicahle 
Diseases, South Africa; Centre de coopération 
Internationale en Recherche Agronomique 
pour le Développement, France; National 
Animal Disease Diagnostics and Epidemiology 
Centre, Ministry of Agriculture, Animal 
Industry and Fisheries, Uganda. 


Other participating countries: Ethiopia, South 
Sudan, Sudan, Djibouti, Burundi, Kenya, 
Ethiopia, Eritrea and Somalia. 


To train field and Jah technicians in necropsy, 
sample collection and shipment. 

Other participation country: Sao Tome and 
Principe. Partners ; Ecole Vétérinaire de Dakar 
(EISMV), Laboratoire Central Vétérinaire de 
Kinshasa (LCVK) 


Folow up training for Quality system 
strengthening in IDENTIFY and RESOLAB 
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2011 Gabon Democtratic laboratories. 
Republic of Congo, | Other participating countries: 10 Western 
Congo, Gabon, Africa countries (Benin, Burkina Faso, Cap- 
Equatorial Guinea | Vert, Cote d'lvoire, Guinea, Guinea Bissau, Mali, 
Niger, Senegal, Togo) supported by 
USDA/ APHIS 


Assurance (QA) 
system: Management 
of laboratory 
equipment and basic 
metrology 


ay 


AQ Libreville 
12. 16Sept2011.dor 













FAO IDENTIFY focal point for Eastern Africa 
attended and gave a presentation on FAO 
Reference Centres and described FAO's 
technical assistance programmes:, and projects 
to its member countries (e.g, TCPs, GCPs, UTFs, 
Pas, SPFS, LoAs, SPPs, and TeleFood projects). 







Workshop on OIE 
Standards for 

Collection & Shipment 
of Biological Samples 


Al IDENTIFY 
OIE countries 
(supported by OIE} 










9-11 August 2011 | Nairobi, Kenya 





SE Asia 





This training aimed to harmonize the protocols 
o for diagnostic and characterization of the two 
Training and Cambodia (NaVRI), | priority animal diseases in Southeast Asia. 
workshop on China (CAHEC, Seventeen laboratory staff attended this 
VENDIA m Yunnan), Indonesia | training. The training contents covered swine 
Characterization of RAHO6 (Ho Chi | FAQ, Viet (DGLAHS), LaoPDR | viral diseases diagnostic and characterization 
P PRRS 11-20 July2011 Minh City, Viet | Nam DAH (NAHC),Malaysia procedures including gross pathology, 
eS, Nam) and AAHL (VRI), Philippines | immunchistochemistry and molecular 
a) (PAHC), Thailand | techniques. The post-training evaluation 
CSF-PRRS Training. (NIAH) and Viet showed that the pa rticipa nts were satisfied 
and_Workshop_Final. Nam (RAHQ6) with the training organization and gained 
satisfactory level of understanding and skills in 
diagnastic of CSF and PRRS 


FAO, Viet | Cambodia (NaVRI), | The objective of this workshop was to draft the 
21 - 22 July 2011 Nam DAH China (CAHEC, strategic framework for capacity building for 


The Workshop on Ho Chi Minh 


Diagnosis of Priority City, Viet Nam 


ancl E REaeeE and AAHL Yunnan), Indonesia | diagnosis and characterization of priority and 


diseases in swine. A total of 43 
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(NAHC),Malaysia participants including laboratory staff from 7 
(VRI), Philippines | countries in ASEAN, China, experts in swine 
(PAHC), Thailand | diseases from academic institution, vaccine 
(NIAH) and Viet production company, Viet Nam Department of 
Nam (RAHO6) Animal Health and the Emerging Pandemic 
Threat programme partners involving in 
conducting surveillance in Viet Nam 
participated in the workshop. Presentations 
were made to provide the participants with 
update on CSF and PRR§ disease situation in 
the region, diagnostic, surveillance and control 
techniques for CSF, PRRS and other emerging 
diseases in wild and domestic animals. The 
outcome of the workshop included 
recommendation of capacity building activities 
under 5 key areas; biosafety, laboratory 
support for surveillance, legislation, 
networking and laboratary quality 


in Swine 





The objective of this training was to equip 
laboratories with necessary skill to develop 
their own proficiency testing programme. A 
total of 15 participants from IDENTIFY 
supported laboratories in Cambodia (NaVRI), 
China, Cambodia, | China (CAHEC), Lao PDR (NAHC), Malaysia 


Training on Quality Indonesia, LaoPDR, (VRI), Philipppines (PAHC), Thailand (VRI) and 
Assurance and 5-19 September | Geelong, FAQ-AAHL | Malaysia, Viet Nam (DAH} participated in the 12-day 
Standardization of 2011 Australia (LoA) Myanmar, training. The training program at the 
Diagnostic Reagents P hilippines,Thailan Australian Animal Health Laboratory (AAHL) 

d and Viet Nam reviewed the requirements under [S017025 


for quality assurance of laboratory tests and 

training in providing Proficiency Testing (PT) 
to ensure laboratories are producing accurate 
and correct results for tests carried out in the 


PIAA AE AAA AAI ARN ANA IE AAN AAI AI A Ate ANG AA i OOD A AG AO Pd DON DO AO AIDS AS A dE OOO NING NS AOS OE DOD NE AO AO IES OO Aa EG AOS tc DO Be be BOS Ds DO Bite date bite Mile OO BN dD BOD tte E ie BON BOs ON OOD Ate BOD, BOD Obs OO Die Bote BOD tbs OO OM DOD LOD EDS OOM Be be BOOS EDS DO Oe OE OOS At OO BOD A DO DEW BOD DED OO Nie BOs BON Db OO Rite Btls OD PODS BOM ite DOD BO DES OOD BOD OOD OOS Atle DO BO bn DOM ie BOM Bis bb OO Nile BOS BO ED DOO Ae Bs AOR A NAR AO PE NA AI POD AOS NN AO AIDS ls POS Aah BOD te Ne BO BES DOD ita NODS Oe Abs OO Be De BON Bb OO De Die bets tide Ds MR dN OOS Bibs DOM OO GEO DES OO 


capacity to provide proficiency testing will 
allow national animal health laboratories to 
develop their own external quality assurance 
programme for thcir national laboratory 
network. 


Si 


Table 4: List of joint meetings and conferences organized by FAO/OIE/WHO to support networking and promote national laboratory policies (linked 
to Activity 3.9 and 3.12) 


Event Title Tentative Dates | Tentative Venue | Organizer(s) DO TENUS Other Inforination 
Countries 
Global 


The Interim The FAO ECTAD EA IDENTIFY coordinator 
Secretariat was attended the meeting, facilitated and 
coordinated presented IDENTIFY. 
and hosted by The partners involved included OIE, AU- 
FAO ECTAD EA IBAR, EAC, IGAD. 

Second EARLN in The establishment of Interim Secretariat 


9-10 May 2011 Interim joint Nairobi, Kenya collaboration No IDENTIEY was endorsed by the CVOs meetings in 


network mecting with AU-IBAR supported country | Order to better coordinate the two 
and OIE Sub aated networks {cpi and laboratory) in Eastern 
Regional Africa. 


Representative Livestock representative (Ethiopia}, 
in Eastern Wildlife representative {Tanzania} and VS 
Africa (Kenya) also attended the meeting. 


a The participation of the RESOLAB 
2nd Joint Eastern coordinator (FAQ) enahled the 
Africa FAQ ECTAD Uganda, DRC, develupment of stronger linkages between 
2-7 September 2011 Epidemiology and | Kigali, Rwanda Nairobi Tanzania and RESOLAB and EARLN networks. Meeting 
Laboratory Rwanda. also attended by AU-IBAR, OIE, CDC, 
network meeting EARLN-FMD and other Eastern African 


countries. Wildlife sector represented by 
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Consultation for 
establishing a network 
of Regional Leading 
Diagnostic 
Laboratories, * 


27-29 July 2011 


Regional Laboratory 
Network Technical 
Advisory Group 
Meeting, * 


4-5 August 2011 


Kathmandu, 
Nepal 


Bangkok, 
Thailand 


FAO Sub 
Regional 
ECTAD, Nepal 


FAQO-OIE 


FAO|IDENTIFY SE 
Asia Coordinator 
supported to 
deliver 
presentation on 
the SE Asia 
Regional approach 
to laboratory 


networking and 
EPT 


16 representatives 
from ASEAN 
Regional Reference 
Laboratory for 
HPAI (VRI), 
Australian Animal 
Health Laborator 


participants from Kenya and Rwanda. 





The Consultative Workshop for 
Epidemiology and Laboratory Network in 
the SAARC Region was organized from 27 
to 29 July 2011 involving the epidemiology 
and laboratory experts of animal health 
and wild life sectors of SAARC countries 
and various other organizations like WHO, 
OIE, EU and wild life personnel. The 
workshop was attended by 43 country 
participants from the entire eight SAARC 
member states. The workshop participants 
recommended how the epidemiology and 
laboratory networks should be set up and 
functioned in the SAARC region including 
mechanisms for networking among sub- 
national laboratories, linkage between 
national laboratary and epidemiology 
networks, sharing of diseases information 
among member states and communication 
models, Also highlighted during the 
meeting was the importance of 
communication framework for the region 
and the need to have one 


Regional Framework for Laboratory 
Capacity Building and Networking in Asia 
was developed taking into account other 
regional strategies including IDENTIFY 
Regional Laboratory Networking Strategy, 
Asia Pacific Stratepy for Emerging Diseases 
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{AAHL}, FAO, 
National Institute 
of Anima! Health 
(NIAH) of 
Thailand, OIE, 
OFFLU, 
USDAfUSAID. 


(APSED), ASEAN HPAI Regional Strategy 














FAO|IDENTIFY SE 
Asia Coordinator 
supported to 
deliver 
presentation on 
the SE Asia 
Regional approach 
to laboratory 
networking 




















Recommendations relevant to the current 
developments in animal health in Asia 
were developed for a Strategic Framework 
by national, regional and intcrnational 
participants to represent the core 
elements of a five-year Strategic Plan for 
building epidemiology capacity in Asia. 


Meeting to Initiate a 
Strategic Plan and 
Strategic Framework 
for Epidemiology 
Capacity Development 
in Asia 

















Bangkok, 
Thailand 


18-19 August 


2011, RESPOND 








































The main objectives were:(1) To share 
updated information and experience in 
animal health information networking , (2) 
To review progress made by OIE Memhers 
in Asia in line with the previous meeting 
recommendations, (3) To discuss how to 
















FAO|IDENTIFY SE 
Asia Coordinator 
supported ta share 
experiences and 
lessons learntin 








The 4th OIE Regional 





























Meeting on HPAI controland | improve animal health information 
i 14-16 September | Chiangmai, present Regional networking to strengthen animal disease 
Strengthening Animal 5 Thailand OIE Tokyo Lab gto: gt l ASC 
Acah olorin 011 ailan a _.. | control and prevention measures at 
Networking in Asia ne aa national and regional level, (4) To discuss 
Including the and review current HSN1 HPAI control 
Emerging measures in OIE Members in Asia in 







Pandemic Threat 
Programme and 
IDENTIFY. 


particular focusing on vaccination. The 
mecting was attended by participants from 
21 countrics/territorics namely: 

Bangladesh, Brunei, Bhutan, Cambodia, PR 
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China, Chinese Taipei, Hong Kong SAR, 
Indonesia, Japan, RO Korea, Laos, Malaysia, 
Maldives, Mongolia, Myanmar, Nepal, the 
Philippines, Singapore, Sri Lanka, Thailand 
and Victnam, local observers (Thai-DLD) 
and FAQ. The IDENTIFY SE Asia 
coordinator shared experience and lessons 
learnt in HPAI control and present 
Regional Laboratory Network activities 
including the Emerging Pandemic Threat 
Programme and IDENTIFY. 





FAO|IDENTIFY SE 
Asia Coordinator 
supported to share 
experiences and 
lessons learnt in 
HPAI control and 









WHO regional workshop aims to convene 
key national, regional 


and global public health and animal health 
diagnostic laboratory scientists and EDP 
experts, and other stakeholders for 


WHO South East Asia 
Regional Workshop on 





theEmerging and Gace pepe Jakarta, Indonesia | WHO-SEARO a a developing the mae forward fora 
Dangerous Pathogens | aE eA ne collaborative regional laboratory 
Laboratory Network, + ARA S | preparedness and res ponse network 
including the coordinated with Global EDPLN to enhance 
Emerging the region's capacity for detecting, 
Pandemic Threat | responding to and preventing outbreaks of 
Programme and EDPs in SE Asia. 
IDENTIFY 





* = side meetings with OIE, + = side meetings with OIE and WHO 
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Annex 2: USAID EPT/IDENTIFY Project Position on Provision of Laboratory Equipment and 
Supplies 
August 30, 2011 


The IDENTIFY project sccks to strenethen national laboratory capacity for rapid and accurate 
detection of known key pathogens and appropriate handling of materia! from cases of disease 
with no identified cause. FAQ /OIE/WHC are jointly implementing the IDENTIFY project through 
their existing institutional frameworks, mechanisms and networks. These project efforts by 
[IDENTIFY are often implemented alongside a variety of host governments’, donors’ and 
international organizations’ taboratory capacity building efforts and investments, and 
coordinating and rationalizing IDENTIFY’s cfferts among these other efforts needs to be donc in 
a transparcnt manner. 


The IDENTIFY project aims to provide sustainable inputs into: 1) the development of guidance 
and policy fer national laboratories; 2) promoting laboratory quality (e.g. biosafety /biosecurity, 
quality assurance, accurate diagnosis, and specimen collection, handling and shipping}; 3} 
strengthening laboratory capacity in support of surveillance and response; and 4} enhanced 
laboratory networking. 


Given the EPT prograni's focused mission and limited funds, the IDENTIFY project doesn't 
intend to routinely provide or pay for partner laboratories’ recurring material costs. On a case- 
hy-case basis, where the absence of particular pieces of laboratory equipment or reagents are 
seriously limiting the laboratery's ability to perform normative disease testing, or where specific 
laboratory investments may improve a laboratory's ability to serve as a national and/or regienal! 
resource for normative disease testing, and where there is reasonable expectation that the 
government invelyed will sustain the cfforts of the laboratory(ics] in question, then in these 
instances IDENTIFY will consider financing these needs, and then only in full cooperation with 
the relevant national authorities and in consultation with other EPT Partners. 


While ali three organizations recognize the need te engage regional parties in order to ensure 
sustainability and continued collaboration within and between the animal and public heaith 
sectors, the three organizations operate under separate mandates and the approach to achieving 
their goals sometimes differs. For example, provision of laboratory equipment and consumabies 
in support of points 2 and 3 above is considered by all tnrec erganizations based upon need and 
in line with the national authority, with the folowine distinctions: 


s For FAO, a regional approach is fokowed where a programinatic strategy cxists in order 
to provide consumables such as reference reagents to countries equally, and national 
inputs are coordinated where need is identified and in agreement with the Ministry of 
Agriculture. 

e While the OLE may provide laboratory equipment and supplies on a limited basis within 
the context of the OIE Twinning Prepramme, the QIE is not planning wide-spread 
procurement of equipment or supplies under the IDENTIFY Project 

e For WHO, both a regional and national appreach is followed under existing regional 
platforms such as the Asia Pacific Strategy for Emerging Diseases {APSED}, the Asia 
Pacific Strategy for Strengthening Health Laboratory Services and the Integrated Disease 
Surveillance and Response ({DSR} Strategy. Unlike FAO and OIE, WHO allocates funds 
under IDENTIFY directly to some of its Country Offices. These funds may be used to 
procure equipment and laboratory suppiies following the agreement of the Ministry of 
Health of those counties. 


Practically, should a USAID Mission or EPT partner in a given country wish to inquire about 


current or planned support for laboratory equipment or supplies through the IDENTIFY project, 
if the IDENTIFY Project has local representatives from WHO and FAO in that country/region, 


56 


they may approach these people to convey their request or suggestion. For inquiries regarding 
public nealth laboratories, the WHO representative may be contacted. Inquiries pertaining to 
support for animai health iaboratories should be addressed to the FAO representative. 
Alternatively, if local or regional representatives are not available, USAID Mission and EPT 
partners may convey have queries to I[DENTIFY’s headquarters’ representatives, or to the USAID 
Washington ACTR. Requests or suggestions for provision of laboratery equipment can be best 
considered by the IDENTIFY Project if they are submitted early, when upcoming yearly work 
plans are being developed. 


When the IDENTIFY Project has queries related to planned support for laboratory equipment or 
supplics coming from USAID Missions or EPT partners, these wiil be directed ta the 

USAID /Wasninston AOTR, or the EPT Partner headquarters counterparts, wha wiil attempt to 
collect and share any details on such provisions that would be of help to IDENTIFY, and its own 
laboratory strengthening efforts. 


Should there be an extraordinary need, for example a disease outbreak that has exhausted locai 
supplies, a country may request additional support from the IDENTIFY Project for their 
laboratory services. FAQ, OIE and WHO, as IDENTIFY partners and aiso in Keeping with their 
respective organizatious mandatcs, will attempt ta mect such requests. The three organizations 
would coordinate their response with tac other EPT partners under the leadership of the 
reievant national authorities as appropriate. 
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Annex 3: Current status of the progress of the Veterinary Glossary presenting an overview for validated (new) diagnostic techniques in addition to 


OIE recammended methods. 


African Swine Fever Reviewed by 3 reference Jabs, comments still awaited from 
expert review 


Reviewed by 2 reference lab, needs review of 3"! ref.lab 
Reviewed by 3 refarence labs (EU, USA 

4 [Newcastle Disease [pending | pending 

rs ipestedespeutaruniiants. | pending. Pending (aubmitied te exourk review 

available Reviewed by 2 reference labs 


Classical Swine Fever pending Pending (submitted to expert review) 
Nipah/Hendra sending Pending (suhmmitted ta expert review 


E dame lec pending Pending (submitted ta expert review) 


Poxviruses pending Pending (submitted ta expert review 


11 available /pending First draft availahle (donc by Reference lab), needs revicw of 


Salmonella pending 
available 
pending 
1: pending z( | 
Comments from 2 reference labs still awaited 


7 |Cysticercosis available Needs review of reference labs 


18 | Trypanosomosis pending Pending (submitted to expert review) 


(19) | Additional: EIA available Reviewed by one Reference Jab 














~] 
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= 





further Reference labs 
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Tables: Lists of IDENTIFY targeted animal and public health diseases including zoonoses 


IDENTIFY Targeted Diseases: Congo Basin and SE Asia Regions (alphabetical) 
For planning purposes only for the IDENTIFY Project 
Jointly implemented by FAO, OIE and WHO 


From SE Asia Animal Health keholder 
ere ia A palamedes From Congo Joint Stakeholders Meeting, Entebbe, 02-04/11/2010 
Meeting, Bangkok, 20-21/01/2011 


SE Asia Animal Diseases Congo Animal Diseases Congo Human Diseases 


African Horse Sickness” 
African Swine Fever African Swine Fever 





Anthrax 
Bacterial Meningitis 


Brucellosis 
Classical Swine Fever 


Contagious Bovine Pleuropneumonia 
Contagious Caprine Pleuropneumonia * 
Cysticercos es * 

Dengue 
Foot and Mouth Disease Foot and Mouth Disease 
Hemorrhagic Septicermia 

Hepatitis 
influenza viruses 
Leptospirosis 
Malaria 

Monkey pox 


influenzae viruses influenza viruses 
Leptospirosis Leptospirosis * 


Monkey pox 
Newcastle Disease Newcastle Disaase* 
Nipah 
Peste des Petits Ruminants Peste des Petits Ruminants 


Porcine Respiratory and Reproductive 
Rabies 
Rickettsiostis 
Bacterial enteric diseases Bacterial enteric diseases 
Spangioform encephalopathies Spongioform encephalapathies* 
Toxoplasmosis * 
Trypanosomoasis 
Tuberculosis Tuberculosis 


Viral haemorrhagic fevers Viral haemorrhagic fevers 


Toxoplasmosis * 
Trypanosomeasis 
Tuberculosis 

Viral haemorrhagic fevers 
Viral respiratory diseases 
Yellow Fever 





"listed as diseases of secondary concern far Congo Region 
Bold; diseases appearing in atleast 2 tables 
talic: diseases appearing in 3 tables 


Discretionary 
Disclosure?? This is 
clearly a draft 


OIE Listed Animal Diseases for IDENTIFY : SE Asia Region {alphabetical} 
For planning purposes only for the IDENTIFY Project? F. 
Jointly implemented by FAO, OIE and WHO ff 


f 
ri 
Final Stakeholders’ List OJE Listed Disease 


not QIE Listed 
African Swine Fever African Swine Fever 


Brucellosis (Brucella abortus } 
Brucellosis (Brucella melitensis 
Brucelfosis 
Brucellosis (Brucella suis } 
Ovine Epididymitis (Brucella ovis 
Classical Swine Fever Classical Swine Feyer 
Foot and Mouth Disease Foot and Mouth Disease 


2 a A 

Ci TA E E, 

Ce O 

D S ee 

EAn 

ASN eer eN 

eel 

i i ee 
Haemorthagic Septicernia |HaemorrhagicSepticemia TP 
EN 

2 

B 

14 

= 







Higħly Pathogenic Avian Influenza in 
birds/Low Pathogenicity notifiable 
Avian Influenza in poultry a 
Equine Influenza 


Influenza viruses 





Swine Influenza+ 





oa 


EOtOSHlrasis 


Leptospirosis 


1 Pesta des Petits Ruminants 
Porcine Respiratory and 
Reproductive syndrome Reproductive Syndrome 


Rabies abies 


Newcastle Disease 
Nipah Virus Encephalitis 


= 


m 


Campylobacter jejuni + 


Campylobacter cali + 
Salmonellosis (Sofmonetia 


Verocylotoxigenic 
abartusavis ) Escherichia coli t+ 


ew! Typhoid t 


i t 
14 |Saimoneifa Pullorum Disease 


15 Spongioform Bovine Spongiform Encephalopathy Chronic Wasting Disease ¢ 
Encephalopathies crapie 


6 | Tuberculasis Bovine Tuberculosis | 23 [Avian Tuberculosis + 





t No designated OIE Reference + Guidance available in OLE 
Laboratory Terrestrial Manual 


Bold: diseases appearing in at least 2 + O1E Reference Laboratory designated 
tables 


Epizootic Hae morrhagic Disease t 


Crimean-Congo Haemorrhagic Fever 


= 


m R 


Viral Haemorrhagic Fevers Rift Valley Fever 





italic: diseases appearing in 3 Has defined in Chapter 10.4 of the QIE 
tables Terrestrial Animal Health Code 





vers, 1 18.3.11 
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OIE Listed Animal Diseases for IDENTIFY : Congo Basin Region (aiphabetical3 
For planning ourpases only for the IDENT! FY Project? 
Jointly implemented by FAO, CIE and WHO 


Final Stakeholders’ List DIE Listed Disease Potential Seek Siamas; not 
OIE Listed 


| 4 African Horse Sickness* [African Horse Sickness || 
| 2 jAfrican Swine Fever [African Swine Fever | BP 
DES 
Fowi Tyghoidt | & Compytobacterjejuni= 
PullorumDisease* |S Campylobactercofi+ 


Sacteriaj enteric diseases - — l f l 
Saimone!losis (Sctmonetia YVerocytotoxigenic 
abortusovis } Escherichia caii ++ 


Brucellosis {Brucella abortus) ec a E 
Brucellosis {Brucella melitensis) | 8 | 

Bracefiasis f - - 
Brucellosis {Brucella suis} 7 


Ovine Epididymitis {Brucea ovis) | 10 | 
ee Boyne Cuntaviv“s Buvine 
PE eres Pleuropneumon'a 1i 
Contagious Caprine Contagious Ceprine 
7 jPleurconeumonia * Pleuragneumonia 12 
ee Porcine Cysticercosis + 
CYSTICETCOSES g are i - 
Echinococcosis/Hydatidesis 2 o 


| gs | Foot and Mouth Disease Foot and Mouth Disease rap fo 
Equine influenza 


Highiy Pathogenic Avian influenza in 
17 


birds/Low Pathogenicity notifiable 

Avian influenza in poultry N 
| 41 |kepiospiresis*  |leptoseirosis CE BT 
| az jMonkeyPox o boo oOo G 
| 13 [Newcastle Disease? |Newcastte Disease | S| 
314 [Peste des Petits Ruminants [Peste des Petits Ruminants $ 20 | 
| a5 [Rabies Rabies o Oa 


s Spongioform Encephalopathies* Bovine e form Enceshaiopathy = CAraronic | Disease ł 


Serapia o 
rhone e FS 
Dourinme i a 
Surra {Trypanosoma evansi) | ae | 


Trypanosamosis {tsetse-transmitted} iol 


19 |Tubercutosis Bovine Tuberculosis | 27 [Avian Tuberculosist+ 
Crimean-Congo Haemorthagic Fever | 28 [Marburg 
Epizootic Haemorrhagic Disease t | 29 |tassafever 
Viral Hemorrhagic Fevers Nigah Virus Encephalitis | 30 [Hendravirust~ 
acai 


* listed a5 distases af sacondary t No designated OFF Refereece Labaraiory + Guidance available in OHE 
cancern for Congo region Teresita Manuel 


















fnfivenza Viruses 


Try Ganasomasis$ 








t O12 Roference Laboratory designated 
Bold: diseases appearing in at least Z tabies 


das defined in Chapter 164 ofthe OE 
Hatic: diseases appsadng in 3 tables Terrestrial Asimai Heaith Code 





vers.2 12.23.17 
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Annex 4: Globai Laboratory Networking Strategy - June 2011 
Emerging Pandemic Threats Program 


IDENTIFY Project 


Background: 


The IDENTIFY project is the cempanent of the USAID-funded Emerging Pandemic Threats {EPT} 
programme that focuses on the capacity of laboratories in the public-heaith and animal-health 
sectors to contribute to the management of emerging zoonotic pathogens through rapid 
detection of known pathogens and appropriate handling cf materiai from cases of unidentifiab.e 
diseases. The IDENTIFY project is specifically designed to strengthen diagnostic capacities in the 
ecopraphic “hot spot” regions identified by USAID where new diseases have previously emerged. 
In addition to IDENTIFY, the EPT Program has projects called PREDICT, RESPOND, and 
PREVENT which cover the areas of wildlife monitoring, field epidemiology and training, 
behavior change communications, and nationa: planning. IDENTIFY activities have necessary 
connections and interactions with the activities of several of the other components of the EPT 
programme. 


IDENTIFY is jointly implemented by the U.N. Food and Agriculture Organization {FAQ}, the 
World Organization for Animal Health {OIE}, and the U.N. World Health Organization (WHQO}. 
These organizations have Jong-established networks af lahoratones which are an integral part of 
their public-health or animal-neaith function. Under the framework of the IDENTIFY project, the 
three organizations will enhance the diagnostic capacity and improve networking of these 
laboratories — both geographically and across the public-health and animal-health sectors. The 
networks will include internationa: reference laboratories which will support national and 
regianal laboratories, when necessary, by performing fuil characterization and investigation of 
“unknown” agents. The ultimate aim of the five-year project is to link together a global 
cooperative network ihal is fully capable of rapidly diagnosing aod report to OIE on Usted 
anima: diseases and unusual epidemiological events or emerging diseases, and investigating 
events of potential internationa: public heaith concern and reporting to WHO as required by the 
Internationa! Health Regulations {IHR}. 


Lahoratory networks, often vertical or disease-oriented in nature, exist and will be the 
foundation to which the IDENTIFY project will look to meet its goals. Gaps, both disease-specific 
and with respect to geographical coverage, exist. The IDENTIFY project intends to determine 
gaps and prepose, in collaboration with national partners, mechanisms far capacity building to 
hill these gaps. Nationai and regional ownership cf capacity buiiding and networking activities is 
critical. Regional parties are already active in regional networking and need to be engaged as 
early as possible in the planning process in order to ensure sustainability and continued 
collahoration within and between the anima: and public health sectors. 


Steps to support enhanced iaharatary capacity and networking 





1. Identification of targeted normative diseases and emerging pathogens /Note: steps 
A.1 and A.2 conducted cancurrentiv/ 


a. 


For each hot spot region, IDENTIFY project partners will compile a list of 
targeted diseases among humans and animais {including wildlife} in each 
region for which improved rapid and accurate diagnosis is needed within the 
framework of national and regional priorities. This list is based on official 
disease notifications, country disease data review, regional existing disease 
lists and prierities, Hterature review, input from national and regional! 
stakehoiders, previous regional occurrence, predictive modeling, and other 
relevant sources. 


Once the list of targeted diseases is linalized feliowing the stakeholders 
awareness meetings, IDENTIFY project partners will catalog recommended 
and updated testing methods, identify associated pathogens or syndromes, 
and identify diseases which use similar testing technology, tn order to better 
coordinate and increase impact of project activities, specifically laboratory- 
based training on testing methods. 


2. Identification of laboratories and networks in or providing services to the hot spot 
regions and countries [Note: continuous and evolving approach for Congo Basin and 
SE Asia regions] 


a. 


Within each of the hot spet regions, laboratory capacity of national animal 
and pubiic health laboratories wiil be assessed using standard criteria in 
agreement with nationai authorities. 


1. Resucts of assessments previously conducted by the three IDENTIFY 
partners will be summarized and will act as the basis for additional 
data collection. This step could include incorporating available 
assessments conducted by other EPT partners. 


2. Additional targeted data collection on capacity will he conducted if 
necessary (by self-assessment and questionnaire) by IDENTIFY 
partners to fil’ in gaps in knowledge on laboratory capacity. 


b. This information pius additional information from other EPT projects on 


geographic areas with the highest risk of pathogen emergence and spread, 
and in consultation with loca: stakeholders such as Ministries of Heaith and 
Agriculture, will aiso be considered in better targeting nationai laboratories 
fer support, within the framework of nationai and regional priorities. 


Nationai laberatories {public health and animal health} will be the lowest 
level of engagement within a country far IDENTIFY. Exceptions will be made 
in cases where another laboratory has been specified by national authorities, 
or where this relationship could be defined and/or strengthened, and could 
provide the capacity to fili in gaps at national or regional levels. 


Continuous support to regional networking will enabie information and 
experience sharing between countries, development of trust, regional 
decisions on laboratory strengthening 
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e. International and regional reference laboratories serving the hot spat 
regions, most of which are affiliated with the IDENTIFY partners’ existing 
networks, will be incorporated to provide technicai support to national 
laboratories in accordance with existing Terms of References or mandates if 
appropriate. These laboratories, along with high-capability nationai 
laboratories, can also support quality control/assurance for other national 
laboratories in the hot spot regtons. 


fF. The IDENTIFY partners wil support development or adaptation of standard 
procedures and mechanisms, and reinforcement of linkages and 
communication to refer specimens for strains} between the above- 
mentioned laboratories. This could inciude decision trees and algorithms for 
referring specimens associated with human or animal outbreaks for which all 
tests for known pathogens are negative to high capability laboratories and 
the referrai of unusual or unidentified pathogens te reference laboratories. 


B. Strengthening of national laboratories in regional networks 


1. 


Iso 


For the taboratories identified (step A.2.b above), more detailed assessments may be 
conducted in agreement with nationai authorities to fill information gaps and to 
identify specific needs (step A.1.a above} - which could include training, supplices for 
shipping, cquipmenfe, reagents, etc. - that are necded to censure that overall 
laboratery functioning, accuracy, and timeiiness is improved according te the 
national laboratory's priorities with the ultimate goai of improving disease reporting 
to the proper national authorities. 


Within the framework of national priorities and folowing laboratory assessments 
{see B.1}, partners will provide strengthening support, such as training, protocols 
and documentation, quality assurance systems, proficiency testing, networking 
opportunities, equipment, reagents, supphes, etc. far national lahoratories. 


a. Development/adaptation and provision of protocols and/or in-service 
training for laboratory staff related to testing, sample handling, laboratory 
biosafety, reporting, quality contral, sample shipping, etc. Follow-up training 
may be required at certain intervals. 


b. Procurement and delivery of equipment, reagents, supplies, etc. For 
sustainability reasons, it would be ideai for national authorities to include 
equipment and commodities casts in their hudgets or to phase in coverage of 
the costs se the country is fully supporting recurrent costs for commodities 
and maintenance of equipment. At the stakehoiders meetings, participants 
expressed their desire to develop a strategy for ensuring sustainability (see 
B.3 below]. 


Note: These steps will be coordinated with national, regional, and giobal partners to 
ensure Chat chis support is not already being provided by others. 


In collaboration with national authorities, the development of a sustainabiiity plan 
by country will be facilitated to assist the identification of sources of funding, 
including reinforced budget lines for national laboratories, to ensure optimal use of 
resources. 


C. Establishing /strengthening linkages among existing regiona! and piobai 
laboratory networks across public and animaj health fe.¢. OFFLU, GFN, EDPLN) and with 
relevant disease control authorities. 
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Within each hot spet region, the mapping exercise will include the inventory of 
activities of existing geographical /speciaiized laboratory networks that already 
contribute to meeting IDENTIFY’s goals. 


Discussions with the key global specialized networks fe.g. OFFLU, GFN, EDPLN} will 
occur for the strengthening of linkages and increased coHaberation between nationa} 
laboratories and regional networks. 


IDENTIFY wiii advocate for new and enhanced linkages between laboratory 
networks and epidemiological networks both within the animal and public health 
sectors, and across sectors. 


For the laboratories in each hot spot region, collaborations and communication 
pathways will be strengthened in order to share samples, data, reports, etc. with 
disease control authorities. Development of mutual trust and interest within regional 
networks will be promoted. 
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Annex 5: List of Laboratories - SSEA 


















Veterinary Laboratory Focal PENSE National | PREDICT 
specialty/focus 


E E EE E S EEEE EEEE E EE EEEE EEEE EE EE EE E E E EE E EEE E EEE EE E E EEEE E EEE E E EE E E EEE E EE E EEEE EE EE 


National Veterinary Research CA-NaVRI Dr. Sorn San 


Institute 


Langzhou Veterinary Research 
CH-YASVI Dr Li Huachun Bluetongue 

























Country Abbr 
























Cambodia 








Institute 
Yunnan Animal Science and 
Veterinary Institute 
China Animal Disease Control 


Centre, Beijing CH-CADC Xinyan Zhai 


China Animal Health and eicint cona Cuinin Newcastle and 
Epidemiology Center, Qingdao oe Exotic Diseases 


i Directorate of Livestock Animal 
Indonesia * | s (D-DGLAHS | Dr. Pudjiatrnoko n/a 
Health Service 
þr Bounlam 
Dowangngeun 


Avian Influenza 
Dr Ramlan 


Veterinary Research Institute - and Newcastle 
Mohamed . 
disease 





Southeast Asia 



















Malaysia 
¥ Department of Wildlife and 
National Parks Peninsular - Dato' Abd Rasid Wildlife 
Malaysia Bin Samsudin 
Livestock Breeding and Dr Maung Maun 
Myanmar * & MY-LBYD £ B 
Veterinary Department Kyin 
Dr Magdalena 
Philippines | Fhilippine Animal Health Center | PH-PAHC = 
a National Institute of Animal | — = |  DrVimol |  ,  #| | 


TH-NIAH 
Health Jirathanaveat 


FMD Regional Reference TH-RRL Dr Panithan 
Laboratory Pakchong Thongtha 






Thailand 
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Chulalongkorn University Canter 
for Emerging and Re-Emerging CUEIDAS 
Diseases in Animals 


Regional Animal Health Office VN-RAHOG | Dr Ngo Than Long | CSF and PRRS 
Number 6 


j 

Hanoi Agriculture University VN-HNAg Nguyen Thi Lan Wildlife 
National Center for Veteri 
Diagnosis 
Central esol BL-COIL Palani 
Bangladesh Z 
a 


Dr Sannipa 


Suradhat n/a 





ladesh Livestock Research 
Pave OG tues Cen RESRANE BL-BLRI | Dr Md. Giasuddin 
Institute 
Dr. Damodar 
Nepal Central Veterinary Laboratory NE-CVL i seis 


High Security Animal Disease OIE Reference 
ai : . IN-HSADL Dr. S. C. Dubey Laboratory for Yes 
Laboratory 
Avian Influenza 


ANE RAE IIE RE SE A ORE IIE OE NE DAE AOE IEE OBE ANE OE OOD IEE OOO IRE IEE OOO SNE AOE NE RE AOE SEE EOD IEE SAAE OOD SIE EOE ODE AA OOD SEE EOE DEEL OOO EE POE ODE IEE OOD DIE EOL EDIE OEE SAE SA SOUL SA COE DDE EEE OE SAA COE DROOL ONE SAA EOE SAE COE SA OEE DOE DEE COE IE COE REPEL OOD SIE OEE ODENSE OOO NIE EOE EDEL OOO RIE EOE OODLE OOO NEE OE OOD EE CBD IEEE OUD SAA OOO REPEL OOO EE EOE EEE OOO NIE COE ONE DEE OOD DAE SORE IIE ARE SI AE A AE I AEA SN AE RD AD SAE NIE ANE SANE SID ANE SE SABE SANE SAE MANE SAID SARE SANE IE 


* Participation of Indonesia to regional activities in Year 3 and of Myanmar (not supported by 
IDENTIFY) will be funded from other sources 


South Asia 
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List of Laboratories - CONGO BASIN 


Veterinary laboratories Abbreviation Disease specialty/focus* 


a ae = PPR, ASF, NCD and CBPP, rabies, 
Cameroon Laboratoire National Véterinaire, Garoua, LANAVET LANAVET i g : 
tuberculosis, brucellasis 


Central African Republic | Laboratoire Central Vétérinaire de Bangui, LACEVET 


Democratic Republic of 


Laboratoire Vétérinaire de Kinshasa, LCVK 
Congo 


Equatorial Guinea Laboratoire National ECAA-KM 7 


Gabon Laboratoire National Vétérinaire de Libreville, LNYL LNVL. 


Laboratoire de diagnostic vétérinaire de Brazzaville, 


LDVB LDVB CBPP, PPR 


Republic of Congo 


Rwanda National Veterinary Laboratory, RARDA, Rubirizi, Kigali RARDA Al, CBPP, CCPP, RVF, PPR, brucelosis 


pourra Central Veterinary Laboratory, Juba CVL (S.Sudan) 
Tanzania Central Veterinary Lab, CVL in Temeke, Dar es Salaam CVL pian ra iai iy at 
rabies, brucellosis 
National Veterinary Lab, NYL in Entebbe FMD, CBPP, Influenzas (HINS, HIN1), ASF, 


PPR, rinderpest, rabies. 
Regional service laboratories for Congo region 





Botswana National Veterinary Laboratory, BNVL, 
Botswana pene ANOTE SERENE Y BNVL Al, NCD, CBPP 
Gaborone 


National Animal Health Diagnostic Investigation Centre, 





Ethiopia NAHDIC, Sebeta (Selected by EARLN as regional service NAHDIC AI/NO/IBD, AHS, PPR, CBPP, CCPP, RVF 
lab for AI/ND, Eastern Africa) 
National Veterinary Research Institute, NYRI, Vom CBPP, PPR, ASF, FMD, NCD, Coccidiosis, 
Nigeria (elected by RESOLAB as one of the two regional HPAI, Rabies, Anthrax, Salmonellosis, 
laboratories} Brucellosis 
Laboratoire National de Elevage et de Recherches Rinderpest, RVF, PPR, ASF, NCD, FMD, 
Senegal Vétérinaire, LNEVR, Dakar, (elected by RESOLAB as one LNERV Tuberculosis, Rabies, Anthrax, 


of the two regional laboratories) salmonelosis, Peste equine, LSD, AHS, HPAI 


Annex 6: Questionnaire adapted from the lab-mapping analysis tac! 


Laboratory: Date: 
Contact: Email: 
Lab Address: 

Address 2: 

Telephone: Fax: 


Instructions: select oniy one answer per row and record score in grey shaded space below. Scores wiif then be 
transferred to excel sheet 


+ mü J C P 


3 


isciated compound outside 
of residential area 


Proper conta:nment + 
guard {24 hr} + Restricted 
access ta building with 
identity card {empinoyees} 
ony 


Access to highway, airpcrt, 
harbour and / or station 
within 39 minutes 


Lab 1S financially 
autonomeus, funds for jab 
from gublie scurce and/or 
self-generated 


tab bucget allows ample 
cpoortunity fer research 


ian budget sufficient fer 
independent upgrading af 
larger jab infrastructure 


2 


isolated campound in jow 
pupulated area 


Proper containment + 
suard {24 hj 


Access to highway, airport, 
harbour or station within 6C 
minutes 


Lab is almost financially 
autonomous, funds fer iah 
from pubie or seif- 
generated AND 
development pragrammes 


Lab budge? alows a little 
research 


Lab budget would alow a 
little independent 
upgrading cf infrastructure 


1 
Singie building il jouw 
populated area 


insufficient containment / 
iow biosecurity devel / 
guard present 


Access sametimes Gifficuit 


tab has insufficient own 
budget, activities 
dependent on development 
partners 


Liab finances are insufficient 
for praper research 


Upgrading by use of lab 
budget only for smalt and 
cheap infrastructural 
changes 


C 





Bulding within residentiai 
area 


Easy access to ‘aboratery 
compounc by vistar / 
stranger / containiment 


insufficient š no guard 


limitations in access to 
transpot means i{tratfic 
jams, bad road, airpart far) 


Lab has no own budget; aii 
activities exclusively rely on 
external funding scurce 


No research activity cue to 
insufficient lab budget 


Upgrading oniy with 


external funding 


Constari stable eiectricity 
supply and automatic 
switch-on generator 


Stable electricity supply ard 
generator imanuaily 
peersted} 


requent electrical 
instability/voliage 
irFeguiarity, manualiy 


aperated generator 


Electricity suppiy iess than 
10 hours per day, generate: 
does not run permanenily 
or not existent 


<x< fF D DC wm 


m 


L 


m üa pP KX @ 


“ O Pr 


2eco 8 FS On 


4 P? 0 


Constant supoly of good- 
quality water {pipe} 


Uniimites access to purified 


water, own production of 
deionised and aGistifed 
water 

3 
Organieram ana 


Organization system in 
place + written description 
of resoons: bilities 


Clase collaboration with and 
constant support of satelite 
iabs* thereafter: satlab; 


Support of satiabs by training 
on regular basis 


Support of satigbs by 
rovisice at 
matéerial/reapents/kits on 
reguiar basis 


3 
Constant telephone/fax 
connectivity with goad 
quality 


Good and speedy internet 
connection, ai staff has 
access in ail areas fiabs, 
office...) 


StaF has free access ta 
Scie nt fic pubscations 
‘ibrary, online journals} 


institute has website 


Constant supply of water 
through pipe or tank; bark- 
up tank available 


Access to deionised and 
distilled water {external 
source; 


Qrgarizram and 
organization system jin 
piace; staff mosty know 


their roles 


Close contact with satellite 
ans, but support limited 
due to imsufficient iab 
budget 


Support of satlabs by 
training on irreguiar Basis 


Support cf slabs by 
areguiar provision of 
materia /reagents/kits 
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Gaad 
connectivity, 
interrupted 


telephone/fax 
sametimes 


Good internet connection 
in affices; mot all stafi 
member have access 


Free access to library, 
imited access to anfing- 
journals 


institute has website and 
irregularly publishes 


Supply of water through 
tank, sametimes 
insufficient or quality law 


fimited access to deionised 
and/or distilled Weaier 
iexternal/interna! source; 


Organization system in 
place, but frequert 
changes, staff not always 
aware of their roles 


contact with sateHite jabs, 
but collaboration difficult 


Support of satiads oy rare 
training 


Rare provisor of 
Material /reapents/kits 


i 


Connectivity and quality of 
phone/fax scmetimes paar 


internet connection Umitec, 
but in genera fairy weil 


Liorary might be existent, 
but net up-te-cate, limited 
access to online. 


inhouse and extemal 
informations are published 


iregular water supply 


Difficult access to deitnised 
and/cr distilied water 


G 


Frequent shifting of 
personne, no cansequent 
organization system 


Collaboration with satellite 
labs insufficient 


No transmission of training 
to salabs 


No possibeny for provision 
of meterial/reageits/kits 


G 


Bac connectivity af 
phone/fax due to problems 
with line or electricity 


internet is stow ans 
interrupted; oniy selected 
staff member have access 


No access to ibrary, and 
oniy tc few onime journals 
{non-restricted) 


No website, no regular 


tr 


procuces regular bulletin 
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Al} iab departments are 
cleariy separated anc wel 
contained by use of 
desinfecticons, change of lab 
coats; identity badges or 
other means 


Faciities {lebs; of al 
departments well- 
maintained and wel fooked 
after by lab staff 


BSL-3/4 Virology lab {BSC-|i} 


GSi-3/4 Posimortem room + 
BSC-il 


BSi-3/4 Bacterciogy lab + 
BSC-il 


BSi-3 Animal facility in use 
for experiments ang 
mMeorroducts (dJjagnesis} 


PCR set-up fextraction, Mi, 
template, machine} 
separated including charge 
of ab clothes fcoats and 
shoes; 


Al: iabs are clased roams and 
narbour Air Conditioner in af 
departments 


Virology/Seroiogy 

department sufficiently 
ecuipped ic carry out safe 
diagnosis of various viral 
diseases including 


infarmation 

P 
iab departments are 
separated but can be 


accessed by jab staf from 
other department 


eacitites of most of 
departments weil- 
Maintained and well 


'ocked afer oy Jab statf 


SSL-2/3 Lab 


(2xB5C-) 


Viro:ogy 


BS$L-2/3 2A4-room + BSC-i 


RSL-2/3 Bacterioiogy lab + 
AST-H 


Animal facility in use 
groduction of clegnostic 
rezgents (SPF-ceEs, sera 
etc.} 


PCR set-up fextrattion, 
MIM, template, machine} 
separated, out no change 
of iab clothes 


habs in most of 
depzriments are closed 
reoms and harbour Air 


Conditioner 


Virology/Serclagy 
department suificiently 
equipped to carry cui safe 
diagnosis of oniy sefected 
disease {e.g. HPAI} 


an request 


i 


Separation in place but not 
strictly folowed 


Oniy some fabs are weli- 
maintained and weil iocked 
efter 


BSL-1/2 Virciogy iad (1xB5C- 
HH} 


@Si-1/2 PH-raam (BSC-i}} 


GSiL-1/2 Bacteriology iad + 
1xBST-il 


Anima faciiies avaiiabe 
but mot in use 


Different rooms avaliable, 
but not in consequent use 
for PCR set-up separation 


Galy jabs in specific 
departments (e.g. Al-Lab} 
have cicsed rooms and 


harbour Air Conditioners 


Virciogy/Serciogy 
department lacks modem 
equipment for diagrosis of 
viral diseases 


information sharing 


G 


No clear separation 


Most labs of the 
departments are in pear 
Status. 

No biosafe Virolcgy iab 


{BSC-+l rci functioning or 
not existent} 


fio biosafe PM-room, na 
BSC 


No binsafe Bacteriniogy iab 
{BSC- net functioning or 
not existent} 


Animal facilizies net 


availebie 


No separation of PCR set-up 


Lab decrs ar wincows de 
not properly ciose, hardly 
any AC in roams 


Virology/Serology 
department lacks basi 
equipment for dizgncsis of 
viral diseases 


electranic mcrascapy 


Molecular section 
sufficiently equipped to 
catry out diagnosis of 


¥ariaus cisesses 


department 
equipped to 
safely carry cut necropsies 
and histo- pathological 
techniques 


Pathology 
sufficiently 


Bacterology department 
sufficiently equipped to 
carry aut safe diagnosis of 2 
arcad range of bacterial 
diseases 


Parasitology department 
sufficiently equipped toô 
carry aut safe diagnosis of 4 
bread range of 
sarasłoingical diseases 


A mobie BSL-3 jab 
fautemebiie} is ready far 
use in emergency situations 


3 


À broad range cf reagents 
can be  indecendentiy 
nrocured for diagnostic use 


Reagents/maierial for 
diagnostic use can be self- 
nrocuced in good quaility 
faccerding to standards} 
and sufficient amaunt 


Separate storage and 
documentation of different 
material (reagents, sera, 
samples...} according to 
standards of GA / OMS 


Virofogy/Serology 
department harbours 
sufficient 


diagnosis of a broad range 


reagents for 


Moiecuier section 
sufficiently equipped te 
tarry out diagnosis of HPAI 


{including realtime PCR 
cycler and sequencer) 
Pathology deoariment 


sufficiently equipped ic 


tarry Out necropsies and 
limited pathologica: 
techniques 

Bacteriology department 


sufficienth egulgpec to 
carry out safe diagnosis of 
at feast the mest wnpertant 
bacterial diseases 


P2rasitaology desartment 
sufficiently equipped to 
carry out safe diagnosis of 
at least the most impertont 
oorasitologica/ diseases 


A 


A mobile BSi-3 iah 
{automobile} is in piace, but 
has not been maintained 


2 


A firmted range of reagents 
can be independently 
procurač for diagnostic use 


Few reagents/material for 
Giagnostic use can be seif- 
produced. efforts taken to 
produce in sono quality 
according to standards 


Separate storage of 
different matariai 
(reagents, sera, sampies...}, 
but not documentec 


Virology/Serology 
department 
suficient 
diagnosis of the 
important virai 


harbours 
reagents for 
mosi 
diseases 


Molecular section facks 
modern equipment and 
might harbour celd PCR 
cyclers and gaj- 


electrophoresis equipment 


Pathology department lacks 
modern equipment for 
Pathological techniaues 


Gactericilogy department 
tacks modern equipment for 
diagnesis cf important 
bacterial diseases 


Parasitology department 
facks modern equipment for 
diagnesis cf impcrtant 
perasitoicgical diseases 


A mobie BSL-3 jab 
fautomabile} E under 
procuremert i under 
process 
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Ənly few reagents can be 
incependently procured for 
diagnostic use 


Few reagents/materiai for 


diagnestic wuse can be 
produced, quoiiy 
questionabie 


No consequent seoaraticn 
of storage of different 
materia: 


Viraiagy/Serciagy 
department 
imited 

diagnosis viral diseases 


harbours 
reagents for 


Mojecular sectior lacks 


even basic equipment 


Pathology department tacks 
bazit equipment far 
diagnosis of viral diseases 


Bacterta’ department facks 
basic equipment fer 
diagnosis of nacteria) 
diseases 


Parasitology department 
tacks basic equipment for 
diagnesis af parasitoicgica: 
diseases 


Never heard of mobile BSL- 
3 iab 


G 





Ad reagerts for diagnastic 
use must he procured by 
external organization 


Nio own production or 
quality of produced 
reapents/materia! is 
doubtful 

No separation, siprage 
doubtful because of 


limitations in functionality 
af freezer / fridges, 


insufficient documentation 


Virolcegy/Serology 


department harbours 
hardhy ary reagents, oar 
Teagents are expired, cr 


reagents have not been 


of viral diseases 


Wwiclecular section harcours 
sufficient reagents for 
molecular diagnosis 


Bacteriology department 
harbours sufficient reagents 
for diagnosis of a broad 
ranae of bacteria: diseases 


Pathpiogy department 
harbours sufficient reagents 
for profound patho- 
histological inyestigatians 


Parasktoiogy department 
narbours sufficient reagents 
for diagrasis of a brood 
range of  parasitologicai 
diseases 
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(e.g. At, ND, rabies...} 


Melecuiar section harbours 
reagents for a iimited range 
of molecular diagnosis 


Bacterioiogy department 
harbours Sufficient reagents 
far diagnosis of the mos? 
important bacteng 
Giseoses (e.g. Antnrax, 
Saimonelcsis, Tuberculosis, 
Pasteure ia.._} 


Pztholcgy department 
harbours Sufficient reagents 


for necropsias / gross- 
pathology 
Parasitolcgy deoariment 


harbours sufficient reagents 
tor diagnosis of the mos 
impartont parasitoiggica! 
diseases 


2 


Motecuiar section harbours 
imited reagents molecular 
diagnosis 


Bacteriolazy department 
harbours fimited reagents 
for diagnosis baterial 
diseases 

Pathology department 
harbours limited reagents 
for pathology 

Parasitology department 


harbours fimited teagents 
for diagnosis parasitolopical 
diseases 


i 


propery stared 


Molecular diagnosis cannot 
be carned out due to fack of 
Valid reagents 


Bacterialoay department 
harbours hordiy any 
reagents, of reagents are 


expired, or reagents hawe 
not heer properip stored 


Pathology department 
harbours hordiy any 
reagents, of reagents are 
expired, or reagents hawe 
not beer propery stored 


Farasitology department 
harbours Roraiy any 
Teagents, or reagents are 
expired, of reagents have 
not been propery stored 


G 
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narr 


Sufficient number of sailed 
staff in each department 


High expertise cf staff in 
virology/seroiagy 
department 


High expertise of staff in 
moleculer section 


High expertise of staff in 
acterioiogy department 


High expertise of staff in 
parasittc ogy department 


Sufficient number af staff, 
but not aff trained in each 
department or not aiwoys 
availabie 


Well-trained tut not very 
expenenced staf in 
virciogy/serolcey 
department 


Weill-troined but not very 
experienced staff in 
molecular section 


Weil-trained bui not very 
experienced star in 
baccertoiagy departmert 


Well-trained but mot very 
experienced staff im 
perasitolcgy department 


Humber of staf nat 
sufficientfnot avaiable in 
most af the departments 


Trained staff in 
viroiogy/ serology 
department, but 
mativatian 


tack 


Trained staff in molecuiar 
section, but fack motivatian 


Trained staff in bacteriology 
department, but lack 
mativation 


Trained staff in parasitology 
department, but lack 
motivation 


Serious face of skied 
persenne! in mast of the 
departments 


Staff in virclozy/sercicegy 
department not trained or 
not experienced or not 
motivated or ail 


Staff im molecular section 
fot trained or not 
experienced or not 


motivated or ail 


Staff in nactenoicey 
department not trainen or 
not experienced ofr mot 
motivated of ail 


Staff in parasito ogy 
department rot trained cr 
not experienced oF not 
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tab staff is actively ‘nvolwead 


in jab wark for > 35 
nours/week 
Emergency service is if 


slace for 24 heurs 


Maintenance statf 
fotumbing, electricity, 
mechanics etc.} always 
availabie 

3 
Pathology department 


receives >5 carcasses daily 
for post-mortem 


Lab daily receives >10 
niciogical samples for 


routine diagnasis 


>20 sampies are 
investigated in PCR weekly 


Lan is regularly involvec in 
active surveiHance of >3 
anima: diseases 


Sample processing iS 
immediately carried ort by 
škiled and experienced iab 
staff 


Gack-repcrting to the 
shipper/sender/owner of 
samples iş immediateiy 
camied out after receiving 
resuits 
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Necropsies conducted by 
high-skilled pathologists 


Histopathological 
investigation weli applied 


Lab staff is actively inveived 
in tab work for > 25 
hours/week 


Weekend shifts are in pace 


Maintenance staff during 
working hours avadabie 


Pathology degarimen 
recelves 5 carcasses daily 
far pest-manem 


Lab daliy receives >40 
bin logical samples for 
routine diagnosis 


10-20 samcies are 
investigated in PCR weekly 


Lab is regular'y invalved in 
active surveillance of 2-4 
animal diseases 


Sampie processing is carried 
out sometimes with delay 
by skilled anc expertenced 
lab staff 


Bacx-reporting 2O the 
snipper/senderfowner of 
sampies is carried cut with 
delay but within ore week 
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Necropsies <canducted by 
trained but unexperienced 
pathologists 


tab staff is present for > 25 
hours/week, But not always 
active 


ivreguiar emergency 
service/weexend shifts 


Maintenance staff avaiiabie 
with delay in arrivai 


Pathology department 
receives <5 carcasses dally 
for post-mortem 


iab daily receives <5 
biologic ai samples for 
routine diagnosis 


<10 sampies are 
iqvestigated in PCR weekiy 


Lab is actively involvec in 
surveilance of <2 animal 
diseases 


Sampie processing is carried 
out mostly with delay by lab 
staff 


Gacx-reporting =O the 
shigperfsenderfowner af 
samples cften takes >i 
week 
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Necropsies conducted by 
iaboratory person 


motivated or ail 


Lab staff might be present, 
but mostly not active 


ND emergency service 


Very difficult to get 
maintenance staff 


Pathalogy department 
receives carcasses oniy in 
emergency situatians 


Lab daily receives biologica! 
Sampies any in emergency 
situations 


No PCR apaiicable, or only 
in yare circumstances with 
doubthut results 


Lab is very rarely involved in 
active surveiliance 


Sample processing is carried 
out meastiy with delay; 
sometimes because iack of 
staf ne processing 


Sometimes / often no bacx 
reporting of results 


G 


No expertise in pathology / 
no technotogy / pathologist 
availebie 


No means for 
histopatroiogical technique 
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Electronic 
functional 


microscapy 


Well-exoerienced and 
oicsafe celf culturing with 
>5 different cell types 


Biosafe Cufturing with 
Embryonated chicken eggs 
LECE} 


Regular use of sṣerclogica! 
assays ke ELISA, Hi, 
immuna-histachemistry, 
AGID far diagnosis of bread 
range of animal diseases 


PCR technology (including 
realtime; used fer >5 
genome detection 


Sequencing technolcgy 


acplted and regulariy used 


Anima! experiments as 
diagnostic technalogy 
appiea (iCPI, RPI, mouse 
inoculation? 
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Staf of each department 
receives annuai training for 
improvement of jab 
diagnosis 


Staf of each department 
receives weekly inhouse 
training 


Key staff receives regujer 
training in Guaitty assurance 


AAY control {OC} 


Key staff receives regular 
training in equipment 
maintenance anc 
calibration 


Electrons microscope 
functional but no operator 


Celf-cultur'ing possible but 
with komited cell types 


Culturing with Embryonated 
chicken eggs [ECE under 
limited BSL 


Use of some serologica! 
assays for specific diseases 


PCR technology used for 1-5 
genome detectan 


Sequencing rareiy used 


Animat experiments as 
diagnostic technoicgsy 
appiiea under limited 


cengitions 


2 
Not ali staff. not ali 
department 
Nor al staff, noi al 
department 
Not ali staff. not ali 
department 
Not al staff, not ali 
departmem 


Electronic microscope non 
functiona! 


ceil-culturing possible wath 
imited celi types, bu; no 
expertise 


limited use of ECE due to 
varicus reasons 


Only use of very basic 
serajogicai assays fixe i, 
AGID for specific diseases 


Basic PCR tecnnology 
apphed cnly for 1 genome 
detection 


technology 
avaliable but ret in use 


Sequencing 


Animal experiments may be 
used but lacks of 
2ppropriate expertise/other 
conditions 


rarely 


rarely 


rareiy 


rarely 


No electronic microscope 


No celi-cuifure 


No use cf ECE 


No use of seroiogicaj assays 


like ELISA. Hi, 
histochemistry, AGID 


Immune- 


No PCR techncicey applied 


No sequencing technoicey 


ava:labie 


No anima? experiments in 


Use 


G 


No regular training 


No weekiy inhouse training 


No training in QA/QC 


No training in equipment 


mamiensnce 
calibration 


ang 


Heads 
management 


trainec in iab 


Cleaning staff trained in 
hniesafety/biosecurrty 


Not trained but instructed 
by head of iab 


Neither trained, nor 


instructed, but aware 


No training in tab 
managemerį 


Cleaning staff net trained at 
all 
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SQ 27025 instaked for 
some diseases or particular 
departments + external 
control program + audits 


Annual perticipation in 
Proficiency Testing for >1 
disezse 


SOPs for alt methodology 


prepared and in use 


validation fo; 
methods / 


Proper 
mhguse 
Checking kits before use 


Quahty officer/manager 
assigned + quality manual 
applica 


Use of internal test quailty 
contral (QC) according to 
international standards 


identification and tracking 
of each sample entering tne 
iab by use of UMS or 
oarcoding 


CHE guiceiines are follicwed, 
and CHE Terrestrial Manua! 
5 in regular use 
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Biorisk officer is assigned 
and SOPs for personne 
siosafety/biosecuriiy 
avaliable 


PPE is used when required, 
consequent change a? jab 


iso 17025 principies 
apptiec ang regularly 
checked by lab staff 


Annual participation in PT 
far 1 disease 


SOPs only for selected 
methodoicgy of most 
important diseases 


prepared and in use 


Quality manual applied 


OC often, but mat ahways 
agpilec 


identification and tracking 
of each sample entering the 
jab by use of precise fog- 
Book + Excel file 


DIE NManuai in place 


2 


Key-Staff is well-trained in 
biosafety/bicsecurity 


PPE :s availabie and under 
rare occasions used, change 


in process of adapting iSO 
47025 principies 


irreguiar particigation fcr 1 
disease 


Preparation of SOPs under 
process 


Quaiity officer * manager 
assignment and quality 
mz2nrual under process 


QC rarely appiied 


identification and tracking 
of samptes enly of some 
fimportant} diseases 


OE Manual rarely used 


i 
Some staff is aware of 
biosafety/piosecurity 
principles 
PPE is availebie, cut pet 


used, incansequent use of 


No ‘SO 
applied 


i7025 principles 


No PT participation unti 
now 


Haroly any SOP 


No experience in validation 
or evaluation techniques 


No Quality cfficer/manager 
and no quality marua! 


No expenence in QC 


iregular identification and 
tracking af samples applied 


No notice af OFF Manual 


G 


Oniy vague knowledge of 
hiosafety/biosecunty 
principles 


PPE is not faiways} 
ayvailzbie, inconsecuent use 
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ciothes including shoes 


tab staff has to follow an 
obiigatory quarantine 
neriad of 3-7 days befare 
entermg any anima! 
noiding, is nat involved in 
taking samples daring 
active surveillance 


Proper waste management 


ny compulsive use of 
incinerator, autoclave, 
treatment of chemical 


waste, sharp disposal 


Controlled anc restricted 
access only for key staff to 
@S-Lahs and freezer rocms 
by vse of security systera 
fiD-badges, camera} 


Heath check of ail jab staff 
on regular basis iat ‘east 
annually} 


Annudi vaccination of some 
staff working with zaonotic 


gents folowing WHO 
recommendations  trahbies, 
HiN1...} 

Eye wasn and shower 
avzttacbie in each 
department 


tab has regular contacts / 
collaborations with >3 
isbs/institutions within the 


country 


Lab takes actively part in 
regional lao-networking, 
considers its role as key 
regicnal jab 


ab  parțicipates m >3 
international projects for 
TAD/zoonatic diseases of 


of lab coat but not shoes 


Lab staff generaily follows 
a quarantine period of 3 
d2ys before entering any 
animal holding, is not 
invalved in taking sampies 
during active surveillance 


Mostly use of incinerztor 
and autoclave... 


Conmtroked and = restricted 
access only for key staff to 
BS-Labs and freezer rooms 
by use af iccks 


irregular neaith check of ia 
staff 


Vaccination on request 


Eye wash and snower 
aveilacie in some lacs 


Lab has regular contacts / 
Colaboraticns with 1-4 
labs/instttutions within the 
country 


Lab is involved in regional 
lab-networxing 


Lab pariicipates im 1-4 
international projects far 
TAD/zoonctic diseases of 


jab ciothes 


iab staff s actively involved 
in taking samples from 
arimas win a quarantine 
period of at least 3 days 


irregular use of incinerator, 
2utaciave... 


Heaith check of iab staff 
anly on request / accident 


vaccination 
in case of accident 


Post-exposure 


Eye wash and shower 
avaiable in some jabs but 
not reguiar checked 


tab has reguias tontacts / 
calabarations with 1 
iaks/institutions within the 
country 


Lab is attends meetings for 
regiona: lab-networking, 
but is not active in regianal 
networking 


iab participates in 2 
international projects for 
TAC/z00notic diseases af 





of fab clothes 


Lab staff is actively involved 
in taking Sampies from 
animals without quarantine 
period 


improper waste 
management, no 
incinerator, na autaciaving 
of infectious material... 


Easy access to jabs ang 
freezers / fridges during 
working hours 


No heaith check, in case of 
accicent staff has te seex 
doctor on own expenses 


fio vaccination 


Not avaiiabe ar not 
functional 


Lab nas neo regular contacts 
H cołaborations 
labs/institutions within the 
country 


Lab is mot involved in 


regicnal iab-networkirg 


lab dces rot participate in 
international projects 
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maiar importance 


tab communicates regulary 
with an OF reference 
'aboratory 


Lab perticipates in >2 
twinning erejects (OIE, EU} 


3 


Lab reguiarly uses fopen- 
access; disease-reiated 
webpages {DIE, FAO, WHO, 
OFFLU, Promed...} 


Databases iGene-banx, 
ARAHIS, EMPRES, WAHID...) 
are regularly used 


Regular information sharing 


py use of web-based 
platforms 

tab / Epi department 
routinely uses platforms 


‘TAL-info, GiS, others) 


maior imperante 


Lab kas same contacts te 
OIE reference iab 


Lab participates in 1-2 
twinning projects 


2 


Lab sometimes uses fofen- 


access} dsease-related 
webpages 
Databases fGene-bank, 


ARAHIS, EMPRES, WAHID..} 
are scmetimes used 


irregular informaticn 
sharing by use af web- 
based platforms 


Lab / Epi department rarely 
uses platforms {TAD-fnfa, 
GiS, otners} 


majer importance 


tab has irregukar contact 
with GIF ref iab 


Lab consicers to participate 
i twinning 


i 
tab rarəely uses {cpen- 
access) disease-reiated 
webpages 
Databases {Gene-bank, 


ARAHIS, EMPRES, WAHID..} 
are rarely used 


information sharing cniy on 
request 


tab / Epi department has 
platforms installed, Sut no 
expertise in usage 


lab has no contact to OIE 
ref ib 


No twinning considerations 


t 
Lab does mot use iopen- 
access} disease-related 
webpages 


Databases are not used 


No information shering 


No use cf such piatfarms 


* Satellite Labs: Labs attached to National labs, e.g. Provincial eos that have to submit sampies to Nationa! fab 
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Annex 7: CSF-PRRS Training and Workshop Evaluation 


Organization (mean score} 


Training Workshop 
in=14) in=19} 
Overall assessment of Content 3.9 3.7 
ace Structure / Format a7 3.5 
Organisatian 3.6 3.6 
How would you rate Yaur technical knowledge on the subject 3.5 3.2 
E impact iida Your professional activities 3.4 3.2 
had or wili have on: 
Strengthen regional networks 3.6 3.6 
Improving the work of your department/unit 3.4 3.3 
Logistics: Invitation 3.6 3.9 
Fight arrangement 3.9 3.9 
Land transportation 3.5 3.5 
Accommoadation 3.3 3.7 
Registration 3.6 3.8 
Venue / Room Facility 3.3 3.7 
Food and drinx 3.9 3.9 
Dinner 3.1 3.8 
Supporting document 3.7 3.5 


Training Programme (mean score) 


content presentation practice useful Fulfil 


Laboratory Biosafety 4 4 4 4 4 
Working with cell culture 4 4. 4 4 4 
Preparation and inoculation of tissue 

sampies 4 4 4 4 4 
Serological identification of CSF and 

PRRS antibody 4 4 4 A A 
Identification of CSF and PRRS viruses 

in tissue Sampie using real-time PCR 4 4 4 A 4 
Swine viral diseases gross pathalogy 3 3 3 4 
ldentification of CSF and PRRS virus in 

cell culture 4 4 4 4 
Optimization of PCR assay 4 4 4 4 

ELISA test for CSF and PRRS 3 3 3 3 3 


il 


Quality assurance 4 3 3 4 4 
Proficiency testing 3 3 3 4 3 


Overall training programme 4 4. + 4 4 


Other comments (Training) 


Strength 


Good cooperation of laboratory personne! in RAHQ6 

Best capacity of trainers 

Fu} support of donor and host country to prepare the facilities needed 
Organization, practice, knowledge, taking care 

Should start on time to aveid finish late 

More hands-on work were conducted by participants 

First two days werc a bit dis-organized taboratory work start iate 
Enhance relationship among countries 


Weaxness 


Training document 

PM room need more light and air condition 

Few inverted microscope available 

Oniy 2 BSC for participants to practice, should have 4 


Suggestion 


Shouid rotate host country to see facilities af others 
Can split into two smail groups (PCR and Vi} then switch after one week so there are 
encugh equipment for each group 
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Annex 8: Mapping Exercise -Congo Basin. 


IDENTIFY Project: CONGO BASSIN NATIONAL VETERINARY DIAGNOSTIC LABORATORIES MAPPING 
Background 


One of the specific objective of the IDENTIFY project is to strengthen detection and reporting of 
comman human and animal pathogens using existing laboratory networks that include regional- and 
country-ievei! laboratories. These laboratories will be linked with regional- or gicbai-ievel reference 
laboratories which can provide diagnosis confirmation services as weil as additiona: advanced 
testing, including patnoger characterization, as needed. 

In order to fulfil the objectives of the IDENTIFY project, laboratories will be prioritized for capacity 
building and other support je.g., supoly of equipment, reagents, etc.} sa as to achieve adequate 
coverage within the not spot region across all tiers. Additiona: project activities will focus or 
strengthening the connectivity of these laboratories with each other across tiers, sectors and disease 
programs. 


Sub-activities 

- Review of existing data on laboratory capacity and networks from existing laboratory 
assessments available; Analysis of Nationa! Laboratories annua! reports and laboratory 
capacity in the region compiled, Data input into faboratory capacity matrix; 

- Laboratory visits and/or foliow-up assessments planned ard conducted; Additional 
targeted data coliectian, including laboratory visits and/or follow-up assessments if 
necessary, to fil in gaps in knowledge an ladoratory capacity; Data input inte iaboratory 
capacity matrix; Laboratories piaced into tier corresponding to actua: capacity 

- identification of jaboratories to target for strengthening support of 
capabiities/capacities to diagnose normative and emerging/unknown pathogens significart 
to the region so as to achieve adequate coverage within the region 


Achievements 
This mapping exercise was carried out within the framework of the USAID funded IDENTIFY project 
onits beneficiary aboratories in Cango Basin region: 


Laboratoire National Vétérinaire - LANAVET fCameraon; 
Laboratoire Vétérinaire de Bangui — LACEVET {Central African Republic} 
Laboratoire Vétérinaire de Kinshasa- LCVK {Democratic Republic of Congo}, 
Laboratoire de diagnostic vetérinaire de Brozzaville - LOVB (Republic af Conga} 
Laboratoire National Vétérinaire de Libreviiie — LNVB {Gabon} 
e Laboratoire National ECCA (Equatorial Guinea) 
Centra! Laboratory, Rubirizi- CL. Rw {Rwanda} 
Central Veterinary Laboratory of Dar es Saiam — CVL_Tz {Tanzania} 
e National Animal Disease Diagnostics and Epidemiology Centre — NADDEC (Entebbe, 
Uganda}. 
The survey covered 8 out at these 9 laboratories as one of them, the Laboratoire National 
ECCA of Equatorial Guirea, is under construction. 


1. Methodology 


The methodology consisted in the analysis of data collected From a questionnaire prepared and 
distributed in 2010 during the preparation of IDENTIFY Stakehalders meetings (2-5 Nov. 2010, 
Entebbe, Uganda}, from the presentations made in 2009 and 2010 by each laboratory during the 
EARLN and the RESOLAB respective annua: coordination meetings and during the two specific 


13 


workshops on Quality Assurance organized by FAO in Eastern and Central Africa. The answers 
from the questionnaire and reports were grouped into the following 7 group of criteria: 


e Laboratory General profiile- Administrative organization; 

e infrastructure; 

¢ Main functional equipment and materials in place; 

e Technicai platform avatabie Gab anaiysis or tests routinely performed); 

» Number of diagnostic cases received and processed annually for faboratary diagnosis; 

+ Quality Assurance {QA} System - status of QA system impiementatian- inciuding biosafety 
end biosecurity; 

e Collaboration and partnership. 


Other data coHected, to have better picture on each individual laboratory functional status, were 
on “ List af major diseases confirmed’ and on “Main factors hindering the laboratory diagnosis 


and Quality Assurancc System implementation’. 


Samples af questionnaires sent to ali supported labs: 


Lab Mapping Lab Self assessment 
MainQuest 3] uly 79. di gues Entebe. dsc 
Scoring: 


The eallected data are grouped in the form of quantified indicators. These indicators are the 
distributed across seven groups of criteria according to their nature. The score for each group 
of criteria is the sum of the scores of its indicators. The overall score, for a given laboratory, is 
the sum of scores of his seven sets of criteria. 
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2. Preliminary Results 


Conciusion on Individual laboratories Scoring 
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According to the individual scores recorded, three laboratories are grouped as “Basic Laboratory”, 
two are grouped as “Basic laboratory +” while the remaining three are among the “Routine 
diagnostic laboratories”. No laboratory is ranged in “routine diagnostic laboratory +” or “advanced 
diagnostic lab *” for the time being. 


Table 1: Laborateries’ categories Scores 


Basic lah Basic iab + Routine Diagnostic Routine Diagnostic Advanced iab. 
, Lab + 
Low In progress -> | Medium In progress -> High 
intermediate advance 


from to to 
566 567 887 


Table 2 and graphic: Total score for individual laborator 

I. Labaratary Admin Bata/ 43 25 26 40 42 36 
articuiars 

ž. infrastructure anc means of 188 9i 31 19 62 56 76 $5 115 


109 | : 
A. Performed Tests E SS SS HH 


5. Cases processed 


| 
| 
| 
| 
6. Quality System implementato 
| 
| 
| 
| 







AAA RE SAA S SAA a A S SA SA S 





Q 


7. Coilaboration & Partnership 


TA a 7. Collaboration & Partnership 
400 
350 6. Guat; System Enplementation 
> 300 
€ , 
250 Ei $, Cases processed 
re] 
Palit 
r 
Š 150 - m 4+. Performed Tests 
100 
5a) 2. Equipment and Suppies 
Ü 
E? nirastrui ture and means of 
A B C D F F G H Commn ation 


The specific objective of the IDENTIFY project is ta strengthen detection and reportirg of common 
human and animai pathagens using existing laboratary networks that inc ude regional- and country- 
level laboratories. These laboratories wili be finked with regionai- ar giobai-level reference 
laboratories which can provide diagnosis confirmation services as weil as additiona: advanced 
testing, including patnroger characterization, as needed. 


i Laboratories canabie Gf more advanced diagnostic metheds to identity and characterize pathogens 


causing animal or human disease, including novel agents with pandemic potential 


The maposing exercise has been undertaken to assess the technical ievel and needs of the project 
supported laboratories so that specific “tatored and focused” assistance could be provided to them 
in order to achieve the project objective. This exercise data shaw that, in Congo Basin region”, orly 
“Basic Testing ” and “Routine Diagnostic’ “, as defined in the “Laboratory Networking Strategy” 
distributed during Entebbe Stakeholders meeting. The collected data shad be used as indicators for 
further monitaring of tne project achievement. 


Conciusion on laboratory diagnosis work across Congo Basin IDENTIFY 
Supported tabs 


The major canstraints reported by the laboratories for the adequate performing of their laboratory 
diagnosis works sensu strict are: the weaknesses of financial and material resaurces {29%}, 
Inadequate number of qualified human resources {26%}, difficulty in procurement of reagents and 
consumabies (23%} and the difficulties for metrology and equipmert maintenance (6%!}. At the same 
time, and sometimes at the same place, the quality system development and/or implementation 
faces difficulties ranging from the insufficiency of financial and material resources {269%}, the lack of 
trained personne! {23%}, the suboptima! metrojlopy and equipmert maintenance operatians(13% to 
the irregular provision af water and electricity {7%}. 


With regard ta the percentage of a criteria maximum score, it is seen that this percentage is belaw 

0% far most of the criteria amongst the feast advanced labaratories {colored in blue in table 3}. 
Nevertheiess, far the most advanced one it is barely above 50% for some criteria anly {calcred in 
blue in table 3}. 


we 
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Table 3: individuai lab % of scare 

1. Laboratory Admin 47,25 a 47 43,96 [2857 | 28,57 
. Data/ Particulars | 

| 2. Infrastructure and 443,40 10,11 32,98 61,17 

: Communication 

| 3. Equipment and 

_4. Performed Tests 16,36 il 73 | 46, mil 20,91 | 34,55 
[5; Cases processed [2857 22,86 |2571 |3429 

| 7. Collaboration & EE pida 23,33 40,36 36.67 23,33 aa,55 

: Partnership 

These identilied constraints to properly carry out laboratory diagnosis works or to impiement 
material resources} in order to put this lab tn a position to fulfil its mission with satisfaction and 
to fully meet its customers’ expectations with timely and reliable tab results not leading to any 


“Criteria Mab A LabE [Lab F 
means of 

34, gá 11,93 e 5i 34,86 55,96 

: Supplies 

| 6, Quaiity System 45; 33 19, 38 16, 26 19, 72 20, 07 24,91 43,25 46,0 Z 
Implementation 

sound quality system give a good indication on needs to fill {in term of financial, human and 
complaint 


? Laboratories with the capacity to perform basic testing using a limited range of techniques 
+ Laboratories which are capabie of consistently and accurately conducting the tests necessary to diagnose 
discases endemic to their area ar regian 
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IDENTIFY | FAO 


BIANNUAL REPORT 


(SIX-MONTHLY PROGRESS REPORT) 


REPORTING PERIOD: 1 APRIL 2013 - 30 SEPTEMBER 2013 


PLANNED ACTIVITIES: 1 OCTOBER 2013 - 31 MARCH 2014 


To BE SUBMITTED TO: 
UNITED STATES AGENCY FOR ENTERNATIONAL DEVELOPMENT {USAID} 


UNDER COOPERATIVE AGREEMENT 


SUBMITTED BY 


IDENTIFY PROJECT PARTNER: FOOD AND AGAICULTURE ORGANIZATION OF THE UNITED 
Nations (FAQ} 


Regional component: Globai/Inter-regional 

Three hot spot areas {with countries}: 

s Congo Basin: Uganda, Democratic Republic of the Congo, Cameroon, Republic of Conga, 
Tanzania, Gabon, Equatorial Guinea, Rwanda, Central African Resublic and South Sudan. 

a Southeast Asia: Cambodia, China, Indonesia, Lao Peaple’s Democratic Republic, Malaysia, 
Myanmar,* Philippines, Thailand and Viet Nam. 

+ South Asia: Bangladesh, india and Nepal {future activities pending}. 


Project title: Support for strengthening animal health laboratery capacities in hot spot regions toa 
combat zoonotic diseases that pose a significant public health threat - IDENTIFY 

Code: OSRO/INT/902/USA 

Total budget: USD 18 794 372 {of which USD 3 500 000 were allocated ior imp'ementation oi 
activities by the World Organisation for Anima! Health (OIE) through funds transferred by FAO to 
OIE through a Letter of Agreement {LoA}}. The activities of CIE will be reported separately by CIE. 


Note : An additional amount of USD 3 000 000 kas beer approved by USAID of which USD 400 00D 
is allocated to OIE. This budge? increase is allocated to cover the Year 5 work pian from 1 October 
2013 to 30 September 2014. 

Effective starting date: 1 October 2009 

Planned end date: 30 September 2014 

Context of the project 

This project is part of a complex programme — Emerging Pandemic Threats {EPT} — designed by the 
United States Agency for International Developmert (USAID) ard aimed at identifying and 
implementing mechanisms to detect disease emergencies, especially from wildlife. The One Heaith 
concept is an important component of the programme. The IDENTIFY project is implemented jointly 
by FAQ, OIE and the Worid Health Organization (W/HO}, 


Objectives of the project 


a enhance iaboratories’ ability to detect — to the appropriate ievel of characterization for the 
iaboratories’ capability — IDENTIFY targeted diseases’; 

e enhance/support laboratories’ timely reporting of IDENTIFY targeted diseases ta national 
autnorities, in support of their official notification to the appropriate regional and international 
organizations; 

ə laboratories have adopted or improved quality assurance {QA} practices, inclusive of biosafety 
and biosecurity measures, and a comprehensive quality management system; 

+ laboratories are participating in relevant regional and international laboratory networks 
according to their respective abilities, disease priorities and responsibilities. 


* Myanmar is included in regional activities under separate funding. 
"IDENTIFY targeted disease” indicates those diseases seietted af the reapiona! levei for support under IDENTIFY. Some IDENTIFY 
labereteries have no mandate/interest to detect all IDENTIFY targeted diseases. and cata wil not be reported for diseases in those cases. 


Short summary of main activities planned for the reporting period {1 Aprii 2013 - 30 September 2013} 
Main activity headings are as follows; for further details, please refer to the FAO | IDENTIFY year four work plan. 


Output 1. Capacity of national animai health laboratories to detect and diagnose diseases under a 
quality management system enhanced. 


USAID | IDENTIFY OBJECTIVE 1: Enhance Laberatories’ ability te detect - to the appropriate level 
of characterization for the laboratory's capability - IDENTIFY targeted diseases. 

1.4 Mapping nationai and regional laboratory resources for animal health. 

1.B Provide laboratory equipment and supplies in a coordinated manner. 

1.C Strengthening the linkage between the fieid ard labcratory. 

1.D Develop and conduct trainings or workshops to buiid diagnostic laboratory capacity and 

support jaboratory management. 
1.E Strengthening gicbal and regiona: resources for selected animal diseases. 
1.F Targeted support for strengthening diagnostic capacity and jaboratory management. 


USAID | IDENTIFY OBJECTIVE 2: Enhance/Support Laboratories’ timely reporting of IDENTIFY 
targeted diseases to national authorities, in support ef their official notification to the 
appropriate regionai and internationai organizations. 
2.G Support timely diagnos’s and reporting for priority animal diseases, including support of 
laboratory policy, to ensure flow of sampies and sharing of information. 


USAID | IDENTIFY OBJECTIVE 3: Laboratories have adopted or improved quality assurance (QA} 
practices, inclusive of biosafety and biosecurity measures, and a comprehensive quality 
management system. 


3.H Externa: quality management {EQA)} for diagnosis of targeted animal diseases. 

3.14 Develop and conduct trainings or workshops to promote laboratory quality management, 
exciuding biosafety/biosecurity {refer to activity groua Ji. 

3.4 Develop and conduct trainings or workshcos ta sramote laboratecry biosafety and biosecurity. 
3.K Targeted support for laboratory quaiity management systems, including biosafety. 


Output 2. Linkages and communication pathways across national, regional and globai laboratory 
and epidemiologic networks for the management of emerging zoonotic pathogens strengthened. 


USAID } IDENTIFY OBJECTIVE 4: Laboratories are participating in relevant regional and 
international iaboratory networks according to their respective abilities, disease priorities, and 
responsibilities. 

4.L Regional laboratary network support and coordination for anima! heaith. 

4.M Enhancing the role af Regional Leading/Support Laborataries. 

4.N Supporting national laboratory networks tar anima? heaith. 

4.0 One Health initiatives: strengthening linkages between veterinary and public health. 

4.P Support for participation in scientific conferences, trainings or workshops. 


ACRONYMS AND ABBREVIATIONS 


AAHL 
Al 
ASEAN 
ASF 
CB2P 
CIRAD 
CSF 
C¥L 
CVC 
DIC 
EARLN 
ECTAD 
ELISA 
EMPRES 
CMPRES=iį 
EPT 
EQA 
FAO 
FMD 
FRET 
EVI 
IAEA 
LATA 
IVM 
IzSVe 
LANAYET 
LIMS 
LMT 
Loa 
M&E 
MORU 
NAHC 
NAHDIC 
NaVRi 
ND 
NIAH 
OFFLU 
CIE 
PCR 
PPF 
PPR 
PRRS 
GA 
RAHO 6 
REC 
RESEPI 


RESƏLAB 


RSL 
RVF 
SIE 
SILAA 


Australian Anima: Heaith Laboratory 

Avian fnfluenza 

Association of Southeast Asian Nations 

African swine fever 

Contagicus Bovine Pieurooneumonia 

Agricultural Research for Development 

Classica) Swine Fever 

Centrai Veterinery Laboratory 

Chief Veterinary Officer 

Disease investigation Centre 

Eastern Africa Veterinary and Epidemiology Laboratory Network 
Emergency Centre for Transboundary Animal Diseases 
Enzyme-linked Immuncsorbent Assay 

FAO Emergency Prevention System 

FAO Globaj Anima! Disease Information System 
Emerzing Pandemic Threats 

Externa: Quality Assurance 

Feed and Agriculture Organizatier of the United Nations 
Foot-and-mouth Disease 

Fiuorescence Resonance Energy Transfer 

France Vetérnaire international 

Internationa! Atomic Energy Agency 

Internationa! Air Transport Association 

Infuenza Virus Monitoring 

istituto 2oaprotiattice Sperimentale dele Venezie 
Laberataire Natienal vétérinaire, Cameroon 

Laboratory informatian Management System 
Laboratory Mapping Tool 

Letter of Agreement 

Monitering and Evaluation 

Manidol-Cxford Tropical Medicine Research Unit (MORL} 
Netional Animai Heaith Centre, Lac PDR 

National Anime! Heaith Diagnostic and investigation Center 
National Veterinary Research Institute, Cambodia 
Newcastle Disease 

National Institute of Animal Heath, Thaiiand 

Joint QIE/FAQ Metwork of Expertise for Anima: Enfluenza 
World Organisation for Animal Health 

Polymerase Chain Reaction 

Public-private Partnership 

Peste des petits ruminants 

Porcine Reproductive and Respiratory Syndrome 
Qualtty Assurance 

Regionai Animal Health Office Number 6, Viet Nam 
Regicna: Econcmic Community 


Regionai Network of National Epidemiosurveiliance Systems far Transbouncery 
Animal Diseases 


West and Central Africe Veterinary Laboratory Network for Avian Influenza and 
Other Trarnsnoundary Diseases 

Regionai Support Laberatary 

Rift Valley fever 


Swiss Institute of Bioinformatics 
LABs Information and Management System 


Sap 
TAD 
ToTs 
TYLA 
USAID 
WHO 


Standare Operating Procedures 

Transboundary Animai Disease 

Training af Trainers 

Tanzania Veterinary Laboratory Agenty 

United States Agency for International Development 
World Health Organization 
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1 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 ApriL 2013 —- 
30 SEPTEMBER 2013} AND PLANNED ACTIVITIES FOR THE NEXT REPORTING 
PERIOD {1 OcToseER 2013 - 31 Marcu 2014} 


1.1 ACTIVITIES GLOBAL COMPONENT {FAQ HEAOQUARTERS AND FAO/INTERNATIONAL 
ATOMIC ENERGY AGENCY {1AEA}} 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 
quality management system enhanced. 


USAID | IDENTIFY OBJECTIVE 1; Enhance Laboratories’ ability to detect - to the appropriate level of 
characterization for the laboratory's capability - IDENTIFY targeted diseases. 


G1.A Mapping national and regional laboratory resources for anima health. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 20133 


e Contributed to the monitoring and evaluation {M&E) effort: 

2 Initiated revision of the lasoratery mapping too! {LMT} together with France Vétérinaire 
internationa? (FV)i experts and Food and Agricuifure Organization of the United Nations 
{FAQ} staff. 

c Developed and completed on a regular basis individual laboratory sheets for all IDENTIFY 
supported laboratories, describing mapping data, activities conducted, follow-up actions 
required and progress made. 

c Integrated African nationa: letters of agreement {LoAs} and monitored results in each 
iaboratory sheet. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


» Global compilation of updated regional data on ‘aboratory capacity and networks fsub 
activity G1.A.1). 

e Contribute to the M&E effort (sub activity G2.A2}: M&E retreat organized at headquarters 
before December 2013 to prepare ail M&E activities for year five. 

ə Revision of the LMT {sub activity GI.A3}: 

c Finalize the LMT revision and share the new version with IDENTIFY supported 
iaboratories. A guide for LMT’s application wit also be developed and agreed upon by a}} 
users. 

c Link the LMT with other assessment reports (e.g, biosafety/biosecurity assessment and 
quality assurance (QA} auditing} to measure specific progress made. Compile and review 
al’ new data obtaired fram the LMT {using the results of sejf ard external assessments 
in both regions}, and analyse the progress made. 

e Develop a laboratory biosafety/biosecurity assessment questionnaire {100 questions) for a 
one or two day laboratory visit. 

e Laboratory sheets completed on a regular basis for all (DENTIFY supported laberatcries and 
shared with regions (sub activity G1.A4). 

e Help to prepare for and conduct laboratory interviews {sub activity G7.A5). 


G1.B Provide jaboratory equipment and supplies in a coordinated manner. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 


a Followed-up an the safe delivery of items procured for ail lJabaratories, especiaily in Africa: 
c Finalized delivery and installation of the dry ice machine in Ugarda {shipped in October 
2013 to the Uganda Virus Research institute ir Ente nbe}. 


G1.C Strengthening the linkage between the field and fabaratory. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 


e Supported angoing development af the FAO Glohai Animal Disease information System 
{EMPRES-i}) genetic module, following its launch to the public: 
a Submitted scientific paper an the genetic module to the journal Databases in September 
2013, as an interface between =MPRES-i and OpenFluDB. 
Requested the Joint World Organisation for Anima! Health {OlIE}/FAQ Network of 
Expertise for Animaj influenza {OFFLU} community toa test the module and review the 
questionnaire in order to understand the influenza scientific community's needs 
regarding the sequence datahases. 
Further develaped and maintained the publicly accessible genetic module for tne linkage 
af outbreak {epidemiological} ard sequence genetic) data under the LoA with the Swiss 
Institute of Biainformatics {SiB}. 
Created a list of additional deveiapments required for the genetic module in the next 
pericd, including visual genetic analysis toolis and mapping functions within EMPRES-i, 
which support epidemiological risk assessment and FAO early warning activities. 
Officially invited influenza Research Database to connect with EMPRES-i for further 
complementarities on epidemiologica: and virological data. 
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Planned activities for the mext reporting period {1 October 2013 - 31 March 2014} 


* Support further developments of the EMPRES- genetic module. 
e Meet with SIB ta discuss further developments of the influenza genetic module, as weli as 
foot-and-mouth disease {FMD} and African swine fever LASF}. 


G1.D Develop and conduct trainings or workshops to build diagnostic laboratory capacity and 
support laboratory management. 


Activities undertaken during the current reporting period {1 Apri! - 30 September 2013} 


+ Developed e-modules on bioinformatics: 

© Integrated practical scenario-based learning materiai with the S'B’s existing phylogenetic 
module, in collaboration with the joint FAG/IAEA division. 
Under the new LoA signed with SIB in Aprii 2013, two new e-learning modules were 
developed on virus analysis: {i} molecular database analysis and searching by sequence 
similarity, and {i} multiple sequence alignments. Technical discussions togk place 
between the FAOQ/IAEA joint division and SiB to agree on the scope, expected content 
and structure of the two new modules on multipie sequence alignment and sequence 
similarity search. The draft modules were prepared by SIS and reviewed oy the 
FAQO/IAEA joint division to ensure that the gichal scope was met and that the expected 
content was in agreement with the technica! discussions. The muitipgie sequence 
alignment meduie contains 35 slides, and the sequence simiiarity search module 
45 slides. These versions work properly on Internet Explorer 10. Tests and video tutorials 
were aiso provided. 
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Planned activities for the next reporting period {1 Gctober 2013 - 31 March 2014} 


G1.E 


Released new biginformatics distance-learning module {multiple alignments} {sub activity 

G1.D1}: 

© Exercise sessions wil be added ta the two e-learning modules. Additionally the 
previously develaped phylogenetic module wil be improved te include more exercises 
based on scenarios. 


Strengthening giobal and regional resources for selected animal diseases. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 20133 


Developed communication tool{s} for different audiences, stakehoiders and partners {activity 
GLET): 

© Finalized brochures on FAO regionai iaboratory netwarking and the Emergency 

Prevention System {EMPRES} Laboratory Unit. 

© Finalized leaflet content on “Public/private partnerships and sustainability of veterinary 

laboratories in sub-Saharan Africa” in English and French; design in process, 

c Designed and printed three tripartite DENTIFY pasters at giobai, Africa and Asia ievels. 
FAO HQ provided input on H7N9 iaboratary protocols to the Emergency Centre for 
Transboundary Animai Diseases (ECTAD} in regions and countries, as wel! as data: 
documentation on 47N9 laboratory testing; support for adaptation of regional protocois far 
diagnosing Al-H7N9 ir Southeast Asia; and linkage with OFFLU; 
http: //www.fao.org/docrep/018/aq251le/aq251e.pdf. 

Provided taboratories with access to sequencing Services jactivity G1_£.S}: 

co Selected the sequencing services provider for both Africa and Asia; sent contract to 
selected service provider for fina! signature. 

Initiated discussions with Agricuitura’ Research for Development {CRAD} to prepare an 
LoA to assist African countries in genotyping contagious bovine pleuropneumonia {CBPP?} 
strains through sequencing, in accordance with the validated pretaco! proposed under 
this project. 
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Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


Finalize laboratory cards {available diagnostic assays and crass-cutting technologies for 

selected anima! diseases, including zoorosis} for IDENTIFY priority diseases, and disseminate 

te the iaboratories {sub activity G1.E.1}. 

Support the deveiopment of disease cards {case definitions and recommended tests 

repertoire for IDENTIFY listed priority diseases) isub activity G1.6.2, linked with Congo Bosin 

CLE1}. 

Develap communication tools for different audiences, including stakeholders and partners, 

and finalize communication documents {including tripartite publications) for the IDENTIFY 

oroject {sub activity G1.£.3}. 

Continue to provide inputs tc FAO ECTAD in regions ard countries or H7N9 taboratory 

protocols and data. 

Continue to provide laboratories with access ta sequencing services {sub activity Gi.£.4)}- 

c Develop a system to manage requests by countries for sequencing services, working in 
close collaboration with the selected service provider; 

C Sign the LoA with CIRAD to assist countries in genotyping through sequencing of CBPP 
strains. 

c Finalization and dissemination of a handboox for bereficiary national laboratories to 
support sequencing protocols, workflow with selected service providers and sequence 
raw data analysis (sub activity G1.£.5}. 


© 


Estabiish wh service providers a cost effective and sustainable procedure for 
sequencing services: {1} producing and evaluating tagged primers for Capripoxvtrus, 
peste des petits ruminants (PPR) and ASF to allow polymerase chain reaction {PCR} 
products sequencing with universal orimers (sub activity GI.E.6.a3; (ii} evaluating tke 
temperature stability of purified and ron-purified PCR products in order ta determine 
the maximum time that the PCR products can oe stored at ambient temperature befare 
being sent for sequencing. PPR, Capripox and ASF will serve as models. This will heip to 
ensure cost effective and efficient shipment of PCR products to the sequencing company 
{sub activity G1.£.6.b, at the FAO/IAEA joint division). 


G1.F Targeted support for strengthening diagnastic capacity and laboratory management. 


Activities undertaken during the current reporting period {1 April - 30 September 2013} 


ə Sugported PCR testing for muitipie diseases as a follow-up to the IAEA consultation on 
“Goad laboratory practices for canducting multiple disease diagnosis’; also supported 
standardization and validation of the major PCA testing procedures through the use of the 
same kits of reagents for various diseases {activity G1.F2). 


Cc 


Provided technical support to laboratories with standard operating procedures {SOPs} 
and reagerts to facilitate the transfer of techniques {PCR using the fluorescence 
resonance erergy transfer {FRET} system} described in activity G.3.H3: 

a Transferred a Capripoxvirus genotyping assay based on classical PCR to Senegal 
tnrough provision of primers and SOPs. Foilow-us actions {gel pictures} show 
that the laboratory is performing weil. 

a Foilow-ug actions were performed to help the National Anima! Disease 
Diagnostics & Epidemiology Centre (NACDEC) in Uganda, inciuding advising on 
instrument and reagent handling, and checking the raw data sent by the 
laboratory. However, some technica! prabiems fi.e. the type of qPCR available in 
tnis laboratory} have prevented the successful implementation cf the assay. 
Efforts to overcome these technical difficuities are ongoing. 

= Fo:low-up actions with the Nationa! Anima! Health Diagnostic and investigation 
Center (NAHDIC) Ethiopia {exchange of data files) show that the Capripoxvirus 
genotyping assays transferred in February 2013 have been successfully 
impiemented for routine use. 


+ Supported the joint FAQ/IAEA division to validate and transfer new techniques for multiple 
disease diagnosis {PCR using the FRET system): 


Q 


Developed a tost effective method for capripoxvirus genotyping using snapback primers 

and dsDNA intercalating dye. The results of this work were published in PLoS ONE {PLo5 

ONE 8{10j: e75971. doi:10.1371/journa!.pone.0075971). This assay was transferred to 

NAHDIC Ethiopia in February 2013. Further efforts to transfer this assay to additional 

iaboratories will take place during the next reporting period. 

Mast analytical parameters of the pan-pox detection system are now available and the 

assay transfer will start during the next reporting period. 

As part of multipie pathogen detection deveiooment for respiratory diseases in smali 

ruminants, a real time PCR muitipiex assay was developed targeting priority diseases of 

IDENTIFY: capripox, parapox, PPR, pasteurella, contagious caprine pieuropneumonia. An 

analytical validation was performed, inciuding linearity, sensitivity, sogecificity and 

repeatability parameters. 

= Designed and evaluated a multiple sathoger detection assay for respiratory 

diseases of smail ruminants based on a Fluid array system (Luminex}. The initial 
phase idesigning, coupling of the micro beads with the probes, single plex PCR, 
and detection} was standardized. Further assessment of the performance of the 
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multipiex assay is needed. The microbead based assay on Luminex alaws further 
multipiexing af more than SO targets with the following advantages over other 
conventional PCR and real time PCR assays: sampie utility, cost, time and iabour 
in screening a arger number of pathogens. 

e Continued the joint FAO/IAEA divisions work on molecular epidemiciogy of PPR: 

© The PPR virus was genotyped in clinical specimens caliected from different regions of 
Nigeria between 2010 and 2013. in tatal, 73 sampies have been characterized and 
phylogenetically analysed. Of particular interest is that the PPR viruses identified 
belong to both lineage li and lV, indicating that viruses from both lineages are 
presentiy circulating in Nigeria. The data aiso indicates transboundary movement of 
the virus between neighbouring countries. 

o Full genome sequencing of two PPR viruses isolated in Benin 42 years apart {1969— 
2011) is near compietion. This data will provide significant information an the 
evciution of the virus aver an extended pericd. 

co The fuli genome sequencing of two historical isclates from Senegal isolated in 
1963 and 1970, respectively, are near completion. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


Provide assistance to the fieid support mission, including knowledge transfer an using the 
tagged primers for sequencing; processing past-PCR products for shipment; and establishing 
local capacity for sequencing raw data analysis {activity G1.F.1, inked with regional sub 
activity C2.F9}. 

Produce teaching material an tne introduction of new molecular assays in a diagnostic 
laboratory tactivity G1.F.2}. 

Write SOPs and guidelines for molecular epidemiological studies and diagnosis of PPR, ASF, 
animal pox diseases and ruminant respiratary diseases {activity G1.F. 3): 

> A consultant was appairted at the Animal Production and Health Laboratory af the 
joint FAO/IAEA division to validate and develop guidelines and SOPs far newly 
deveicped PPR diagnostic tests, and to compare the sensitivity of new y developed 
ceil lines far the fn vitro isolation of PPR virus from pathologica! samples. This eight 
month cansultancy started at the end of August 2013. 

Perform validation studies and transfer a mu‘tiple soxvirus detection assay to selected 
regional laboratories {sub activity G1.F.4): transfer the new techniques for mukiple disease 
diagnosis {PCR using the FRET system}: 

> Finalize the pan-pox detection system ard initiate transfer: Identify potential 
countries with suitable qPCR platforms: prepare and distribute the SOPs; and 
distribute the primers. 

o Diagnostic validation of real time PCR-based method for muitipie pathogen detection 
of respiratory diseases using clinical samples; compare the performance by testing in 
member state laboratories. The targeted country will be Ethiopia. Prepare SOPs to 
facilitate the trarsfer of the assay to member states. 

o Continue the development and testing of the Fluid array system assay {Luminex) for 
muitiple pathogen detection of respiratory diseases. Test the sequence tagging ar 
ligation strategies in order to increase the efficiency of multiplex PCR, and hence 
sensitivity. The aim of these experiments is to alow the flexibility of including or 
exciuding specific targets without affecting the sensitivity of the assay. 

Perform validation studies and transfer a muitipie respiratory pathagen detectian assay to 
selected regional laboratories {activity G1.F.5i. 

Facilitate collaboration on laboratory testing based on PREDICT protocols {activity G1.F.6, 
linked with regionai sub activities C1.F7, €1.F8, $1.01 and $1.02}. 
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e Provide technical support to laboratories with SOPs ard reagents ta facilitate the transfer of 
techniques (PCA using the FRET system): 


O 


Transfer real time PCR-based Capripoxvirus genotyping assays to Senegal: Assist 
NAODEC in Uganda in the implementation of these assays. The Snapback primer 
assay Will be offered to these 'aboratories. 

Produce teaching materiai on the introduction of new mo@ecular assays in a 
diagnostic laboratory to facilitate the transfer of molecular assays for muitipie 
diseases, focusing on animai pox diseases, PPR and ASF. 


+ Continue the joint FAG/iAEA division’s work an the molecular epidemiciogy of PPR: 


O 


Forty PCR amplicons of suspected PPR virus positive sampies have been sent for 
characterization fram Kenya. 

The study of the Nigerian isolates will be finalized and pubkshed. 

Tne full genome sequencing of isoiates from Benin, Ghana, Ethiopia, Democratic 
Republic of the Congo, Uganda and Senegal wiil be finalized. 

Cortinue to receive and characterize cinical samples suspected of PPR fram Africa. 


USAID | IDENTIFY OBJECTIVE 2: Enhance/Suppert Laboratories’ timely reporting of IDENTIFY 
targeted diseases to national authorities, in support of their official notification to the appropriate 
regional and international organizations. 


G2.G Support timely diagnosis and reporting for priority animal diseases, incituding support of 


laboratory policies to ensure flow of samples and information sharing. 


Activities undertaken during the current reporting period {1 Apri! - 30 September 2013} 


a Reviewed existing anima! health laboratory policies and developed faboratary palicy 
guidelines for ‘DENT'FY targeted countries (sub activity G2.G. 5}: 


oO 
2 


C) 


Finalized working document defining laboratory policies; 

Reviewed existing laboratory policies and gaps in se‘ected pilot countries; noted 
strengths and weaknesses of existing policies at national and regional jeveis; 

Based an the outcomes of the laboratory policy review, drafted guidelines an 
faboratary policy in selected fields af interest; this was done for senior 
management of the veterinary ‘aboratories and tne competent authorities in 
charge of laboratories, with further adaptation for regionai context in Asia and 
Africa istil ongoing). 

Presented the initiative in Africa, including the results of the review and 
discussions, during the fourth joint Eastern Africa epidemiciogy and laboratory 
annua! coordination meeting (Bujumbura, Burundi, 16-19 july 2013}; Presented 
recommendation number six in the final cammunique: “Considering that failures in 
delivery of quality ‘aboratory services in the regicn are mostly attributed to an 
inadequate policy environment, and noting that FAO through the IDENTIFY project 
has embarked on developing guidelines for laboratory policy, the meeting 
recommended that FAO finalizes the draft guidelines for iaboratory policy making 
and explores opportunities to pilot the guidelines in a few countries through the 


VET GOV programme”. 


Finai 
Communique. EARL LNZ 


Submitted proposal igrant under the VET GOV project) for operationalizing the 
faboratory policy initiative at national level in three pilot countries. 
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Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


+ Support the development of sampie referral guidelines for transboundary anima! diseases 
(TADs} {sub activity G2.G, 10}, 

e Publish document on laboratory poiicy definitions and review iaboratary policies: 

e Finalize laboratary policy guidelines for IDENTIFY targeted countries, and work with 
regional offices to adapt the policy guidelines to a regiona. setting {sub activity G2.G.2, 
linked with Congo Basin sub activity C2.G3}. 

® Present initiative on laboratory policy to SE Asia region iat the TAG meeting, 29-30 October 
2013, Yogjakarta, Indonesia) and to West-Central Africa (annual West and Central Africa 
Veterinary Laboratory Network for Avian influenza and Other Transboundary Diseases 
(RESOLAB) meeting, January 2014}. 

èe Suoport the review of results for the pubic-private partnership and sustainability study of 
veterinary laboratories in sub-Saharan Africa, and the creation of linkages to develop 
laboratory policy {sub activity G2.G.3, inked with Congo Basin sub activity C2.6.4}. 


USAID | IDENTIFY GBJECTIVE 3: Laboratories have adopted or improved Quality Assurance 
practices, inclusive of biosafety and biosecurity measures, and a comprehensive quality 
management system. 


G3.H External quality management {EQA} for diagnosis of targeted animal diseases. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 20133} 


® Provided assistance for the organization of proficiency tests {linked with regionai Congo 
Basin C3.H. 1}: 
© Supported external quaity assurance (EQA} provided far proficiency testing in avian 
influenza {Al}/Newcast!e Disease (ND} Ginked with Congo Basin sub activity C3.H4.7}. 
© Reported on proficiency test for serological diagnosis af Rift Valley fever {RV} submitted 
by the Center for Emerging and Zoonotic Diseases (formerly Special Pathogens Unit), 
Nationa! institute for Communicable Diseases of the National Heaith Laboratory Service 
{CEZD NiCD/NHLS}, Sandringham, Seuth Africa {10 participating laboratories in Africa}. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
ə Provide assistance for the organization of the oroficiency testing {Al, ND, FMD, CBPP, RVF, 
PPR, ASF} (sub activity G3.H1, linked with Congo Basin sub activities C3.H1 and C3.H2}. 
® Support the organization of a backstapping mission at country level Tanzania, {South Sudan 
and Uganda) (activity G3.H.2 linked with Congo Basin C3.H.2}. 


C3.1 Develop and conduct trainings or workshops to promote laboratory quality management, 
excluding biasafety/biosecurity {refer to activity group J}. 


Activities undertaken during the current reporting period {1 Apri} - 30 September 20133 
e Signed an LoA with FV! in july 2013 and initiated the development of an €-:'earning module 
on quality assurance, through partnership with Pyi and CIRAD. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
e Finalize the e-learning module on quality assurance urder the LoA with FVI. 


G3.i Develop and conduct trainings or workshops to promote iaboratory biosafety and 
biosecurity. 


13 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 


N/A. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


G3.K 


N/A. 


Targeted support laboratory quality management systems, inclucing biosafety. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 20133 


o LOA signed with FV] in July 2013 and discussions held with experts from FY! for the planning 


of the on-site audit/backstopping missions on QA to be performed by FV! in Africa (sub 
activity G3.K1, linked with Congo Sasin C3.K_S}. 

LoA signed in April 2013 with the institute G. Caporale, Teramo, Kaly to support the 
implementatian of laboratory information systems {LIMS) in two targeted laboratories 
(Tanzania and Botswana} {sub activity G3.K2, linked with regional activity Congo Basin activity 
CF, 6.3), 

Discussions heid with experts from FVI for the develapment of a road map for 
biosafety/biasecurity by experts from FV. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


Under the LoA with FVI: On-site audit, backstopping and/or training missions on QA 
pertormed by FVi in Africa {sub activity G3.K1, dinked with Congo Basin C3.}. 

Meeting with FV! experts to draw conclusions on past missions in African laboratories, 
prepare upcoming missions and discuss services conducted under the _oA. 

Conduct activities under the LoA signed with the institute G. Caporale, Teramo, italy that wii 
continue to sugport the implementation of UMS in two targeted laboratories {Tanzania and 
Botswana} {sub activity G3_K.1, linked with Congo Basin activity C3.K.3). 

Apply FAO experience in supporting UMS establishment to a World Health Organizatian 
[WHO} workshop to “define and discuss options for developing laboratory information 
management system for public health laboratories” (October 7013, Lyon, France}. 

Define road map for biosafety/biosecurity strengthening in Africa with FV! experts {sub 
activity G3.K1}. 


Output 2. Linkages and communication pathways across national, regionai and global laboratory 
and epidemiologic networks for the management of emerging zoonotic pathogens strengthened. 


USAID | IDENTIFY OBJECTIVE 4: Laboratories are participating in relevant regional and 
international laboratory networks according to their respective abilities, disease priorities, and 
responsibilities. 


G4.L 


Regional laboratory network support and coordination for animat health. 


Activities undertaken during the current reporting period {1 April - 30 September 2013} 


Supported regional thematic sub-networking iie. rabies, ASF, CBPP, FMD, PPR): 


o OFFLU has been represented in SE Asia and West/Centra’ Africa regional network 


meetings; ali regional laboratories in Africa and SE Asia have participated to the second 
OFFLU ring trial; results submitted to individual laboratories. 
Supported regionai networking meetings inked with regional sub activities C41}: 
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D 


Q 


Supported the orgarization of ard participation in the year four work plan 
implementation meeting and year five planning of the IDENTIFY] FAO project; the meeting 
was held in Douala, Cameroun on 4-6 June 2013, and included laboratory directors and 
Chief Veterinary Officers (CVOs}- 

Supported preparatian of the Eastern Africa Veterinary and Epidemiology Laboratory 
Network {EARLN}, and participation of the IDENTIFY [FAO management team (16-19 july 
2013, Bujumbura, Burundi}. 

Promoted/sponsored existing disease-based, regional, and global faboratery network 
meetings, including OFFLU: 

o OFFLU: 

a OFFLU Swire influenza Virus (SIV} expert meeting in Rame, 16-17 April, 2013. 
This meeting gathered 25 participants ta discuss achievements of the SIV group, 
provide updates on countries activities, review achievements and pian future 
activities (main funding source: NIH}. 

a FAO's coordination effort under OFFLU for H7N9 laboratory data sharing and 
dissemination (three teleconferences organised for protocol validation data, 
animal experiments data sharing, inventory of information for pasting on OFFLU 
website}, table of H7N9 protocols; 

a Preparation af OFFLU technical meeting on tessons learned from HPAI 
vaccination {4-6 December 2013, Beijing, China; co-funding with OIE and FAO A} 
projects}; 

a Participation in OFFLU strategic meeting {Paris, France, 6 September 2013}. 

c WHO Vaccine Composition meeting: 

a OFFLU’s contribution to the September WHO Vaccine Composition Meeting 
(H5N1, H9N2, H7N? and H7N9 virus sequences shared, a well as antigenic and 
epidemiologic data}: 

= Received extersian of agreement for OFFLU’s contribution to the WHO process 
af vaccine strain selection for anima! influenza viruses af public health concern 
for the 1 January 2014 to 31 December 2018 period; 

= Continued harmonization of work with WHO an antigenic data with standard 
reagents produced by WHO Collaborating Centres and distributed ta selected 
OFFLU laboratories. 

‘dentification of potential FAO Reference Centres (activity G4.L4): as of October 2013, 
29 new FAO Reference Centres have officially been designated. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


Support regional thematic sub-networking {i.e. rabies, ASF, CBPP, FMO, PPR) {sub activity 
G4,L1). 
Support regional networking meetings (sub activity G4_L2, linked with regiona? sub activities 
C4_L}: 
o Provide support to the preparation of the RESOLAB handover meeting {November 
2013, Bamaka, Maji}. 
o Provide support to the preparation of the RESOLAB annual Regionai Laboratory 
Network Meeting, tentatively planned for January 2014. 
Pramote/sponsor existing disease-based regionai and giobal laboratory network meetings, 
including OFFLU (sub activity G4.13): 
> Disseminate outcomes of the OFFLU technical meeting on lessons learned fram HPAI 
vaccination {4-6 December 2013, Beijing, China). 
Update protocol tabies far HSN1 and H7N9 PCR testing, and list HS and H7 infiuenza 
virus cleavage sites for OFFLU website. 
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(> 


Signature of forma! agreement between WHO, OIE and FAO on OFFLU collaboratian 
in the WHO process of vaccine strain selectior for animal influenza viruses of public 
health concern. 
© Participate in the launch of the ASF giobal platform and propose links between the 
global platform and regional AF sub-networks fAfrica}. 
e Continued work on designation of FAO Reference Centres {sub activity G4.14}: 
© Continued process for final designation af FAO Reference Centres stili in the pipeline. 
© Assessment panel of new applications. 


G4.M_ Enhancing the roie of Regional Leading/ Support Laboratories. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 
+ Supported ard promoted the establishment or development of Regional Leading/Support 

Laboratories by: 

c Analyzing annua! reports submitted by regional support laboratories {RSLs} for M&E 
purposes ta identify strengths and gaps. 

c Providing visibility to RSLs, including writing articies, participating in the secand OFFLU 
ring trial, and supporting the participation of RSL staff in international events and 
trainings. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 

e Support the establishment or development of Regional Leading/Support Laborataries (sub 
activity G4.M 1, linked with Conga Basin Activity C4.M.1} by assisting preparations for the 
final meeting for validation/endorsement by beneficiary laboratories, CVOs, and 
cammitment by key partners. 


G4.N Supporting national laboratory networks for animal health. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 
e N/A. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
+ Continue support to national laboratory networks {sub activity G4.Ni, inked with Congo 
Basin C4.N1}. 
+ Develop a tool to evaluate national laboratory networks (sub activity G4.N2, inked with 
Congo Basin C4.N2}. 


G4.0 One Health initiatives: strengthening linkages between veterinary and public health. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 
e Established a four-way linking framework ta improve the linkage between ‘aboratory and 
epidemiological data {fer HSN1 zoonotic influenza} for assessing health risks at the human- 
animal interface (activity G4. O. 2}: 


© Tripartite finalization of the four-way liking web summary 


a4 
= 


HL. 2035 


Go in Bangladesh: preparation cf the four-way linking review mission, planned for 
November 2013. 
e Coordinated OFFLU data contribution to the WHO influenza Vaccine Composition Meeting 
(and other joint OFFLU-WHO initiatives}. 
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Planned activities for the next reporting period {1 Gctober 2013 - 31 March 2014} 
ə» Four-way linking framework {activity G4.07}: 

co Bangiadesh: conduct review mission in November 2013 and workshop {March 2014}, 

s Support One Health seminar on rabies in Africa {activity G4.0.2, linked with Congo Basin 

C4.0.23: 

c Develop with tne éstitute Zooprofilattico Sperimentale defe Venezie UZSVe} {FAO 
Reference Centre for rabies} a “rabies tooi kit” to provide the methodology for a 
systematic approach to naticnai trainings for rabies diagnosis and One Health seminars 
on rabies {inked to regionai activity 2.A.C}. 


G4.P Support for participation in scientific conferences, trainings or workshops. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 


e N/A. 
Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
eo N/A 


1? 


2 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 ApRiL 2013 — 
30 SEPTEMBER 2013) AND PLANNED ACTIVITIES FOR THE NEXT REPORTING 
PERIOD (1 OcTOBER 2013 - 31 March 2014} 


2.1 ACTIVITIES ASIA COMPONENT 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 
quality management system enhanced. 


USAID | IDENTIFY OBJECTIVE 1: Enhance Laboratories’ ability to detect - to the appropriate level of 
characterization for the faboratary’s capability - IDENTIFY targeted diseases 


$1.A 


Mapping national and regional taboratory resources for anima! health. 


Activities undertaken during the current reporting period {1 Apri! — 30 September 2013) 


Conducted a biosafety risk assessment, as well as a laboratory assessment using the LMT, in 
the folowing locations: Regional Animal Heaith Office (RAHO} 6 in Ho Chi Mink City, Viet 
Nam from 26-27 May 2013; Nationa: Center of Veterinary Diagnosis {NCVD) in Hanoi, Viet 
Nam on 28 May 2013; FMD-Regional Reference Laboratory (FMD-RRL} in Nakorn Raschasima, 
Thailand from 5-6 july 2013; and the Center of Exce!lence for Emerging infectious Diseases in 
Animais at Chulalongkorn University in Bangkak, Thailand from 19-21 July 2013 (sub activity 
S1,A3.TH and §3.K1.r). 

Data obtained from the jaboratary mapping and assessment activities were compiled and 
updated for the laboratary network, and assessment resu'ts were shared with participating 
iaparatories and relevant partners. 


Planned activities for the next reporting period {1 October — 31 March 2013) 


$1.B 


Coardinate laboratory re-assessment activities in order ta compile and uodate laboratory 
capacity data for project campietion; refine laboratory mapping too! and biasafety risk 
assessment, working with participating laborataries in South and Southeast Asia (sub activity 
5. 1.A.1.r2g}. 


Provide laboratory equipment and supplies in a coordinated manner. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013} 


Standardized veterinary diagnostic reagents, including proficiency testing panels, were 
procured from the Australian Anima! Heaith Laboratory {AAHL) and provided to 
13 participating laboratories in Southeast Asia. These materials will support the oroficiency 
testing programme for diagnosing influenza, ND, Classical Swine Fever {CSF}, porcine 
reproductive and respiratory syndrome (PRRS), ASF and rabies, 

The fire alarm system {consisting of four units of universa! power supply [UPS] to be used 
with four biosafety cabinets} and other biosafety supplies were provided ta the Natianai 
Veterinary Research Institute {NaVRi) in Cambodia. 

Biosafety supplies were provided to the Nationa) Animal Heaith Laboratory in Lao PDR, based 
an the findings and recommendations from the biosafety risk assessment. 

Three units of Powered Air Purifying Respirator were provided to the PERHILITAN Laboratory 
in Nlalaysia. 

One unit of thermal cycler (PCR machine}, ane unit of digital gel imaging system, one unit of 
UV/visible spectrophatometer, and ane unit of refrigerated microcentrifuge were procured 
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through tender and provided to the National Insitute of Anima! Health {NIAH}), Thailand to 
increase the capabilities of NIAH in brucellosis services {afso finked to SI.F1.7TH}. 

Based on recommendations from the biosafety risk assessment, one biosafety cabinet and a 
control box LCD Display were provided to tne Regional and O’E Reference Laboratory for 
FMD in South East Asia in Nakorn Rashasima, Thailand. 

The procurement tender for four units of biosafety cabinets has been iaunched in indonesia 
for provision to four laboratories, including (i} Disease Investigation Centre {DiC} Banjarbaru; 
fis DIC Wates, {iii} Public Animal Health Centre {Pusvetma) in Surabaya; and {ivi Nationa! 
Veterinary Drug Assay Laboratory in Serpong. The provisian of tnese biosafety cabinets are 
based on recommendatigns from the biosafety risk assessment conducted in Indanesia from 
October to December 2012. 

Three units of TACO RNA/DNA extraction machines were procured and provided to three 
laboratories in Viet Nam, including the National Center for Veterinary Diagnosis {NCVD}, 
Regional Anima! Health Office No. 2 {RAHO 2}, and Aegiagnal Animal Health Office Na. 7 
{RAHO 7). 

The enzyme-iinked immunosorbent assay {ELISA} kits for antibody detection for PRRS, CSF, 
Aujeszky's disease virus were purchased to support studies on pig diseases in Viet Nam. 

The software of DNASTAR licenses were renewed and provided to the Veterinary Research 
Institute in Malaysia, the Nationa! Animal Health Institute, Thailand, and three laboratories in 
Indonesia, inciuding DiC Bukittingi, DIC Wates, and Balai Besar Penelitian Veteriner., 
Pre-screen and screening reagents for the Indonesia Influenza Virus Monitoring {IVM} 
network were procured from AAHL ard provided ta laboratories in Indonesia (sub activity 
$1.82.iD). 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


$1.¢€ 


Provide standardized veterinary diagnostic reagents, including proficiency testing pareis, 
supplies and equipment as requested by the network iaborataries or recommended in 
support of the proficiency testing programme, and disease diagnostic and surve'liance 
activities. 

Support and/or facilitate the provisions of necessary supplies and equipment, based an the 
findings and recammendations of the biosafety assessment and cabinet testing activities to 
ensure the praper biosafety containment and practices in the network laberatoaries. 

Procure antigenic screening reagents and minor taboratory equipment for Di€s in indonesia 
for the IVM network. 

NCVD Viet Nam: procurement of diagnastic kits to compiemert Emerging Pandemic Threats 
fEPT}+ testing. 


Strengthening the linkage between the field and laboratory. 


Activities undertaken during the current reporting period {1 April — 30 September 2013) 


Organized and delivered the Regionai Laboratory Network Workshop on Laboratary-Fieid 
Epidemiology Linkage fram 20 to 31 May 2013 in Bangkok, Thailand {sub activity $7.C1_r}. The 
workshop was conducted by facilitators fram AAHL, an implementing partner. There were 
25 veterinary laboratory and field esidemiology staff from Cambodia, China, indoresia, Lao 
PDR, Malaysia, Myanmar, Phiipoines, Thailand and Viet Nam attending the workshop. 
Outcomes inchuded: (3) garticipants with knowledge and understanding of the key features 
related to the laboratory-field epidemiology interface; fii) participants understocd the 
importance of finkage between laboratory and epidemiology field staff for the effective 
olanning and implementation of surveitance and outbreak investigation activities; and {ti 
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enhanced communication and inkage between the laboratory and fieid epidemioiogy statf at 
the country levei. 


Lab Egi 
Linkage. 20. May2 E 


Supported in-country lab-field pathology linkage training in Thailand: Pathology Workshop 

“From Field to Laboratory and Back to the Field” from 25 to 30 August 7013. Tne workshop 

was Organized by the National Institute af Animal Heath {NiAH}, Thailand. The workshop was 

attended by thirty veterinary officers from national and regional iivesteck offices. The 

training was a follow-up activity of the previously affered training-of-trainer workshop, 

“Basics of Field and Laboratory Diagnosis”, conducted in May 2012 {sub activity $1.C2.a. FH}. 
"E 
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Supported in-country iab-fieid pathology linkage training ir Philippines: a Downstream 
Training on Enhancing the Fieid-Laboratory Connection was organized from 23-27 September 
2013. Targeted participants included veterinarians assigned ta the Regional Anima! Disease 
Diagnostic Laboratories and Animal Heaith Coordinators of the Regional Field Units, Tne 
training was a follow-up activity of the previously offered training-ot-trainer workshop in the 
Philippines jsub activity S1.C2.d.PH). 

A ‘user acceotance’ testing and teedback workshop of a beta version of the {VM aniire 
software was successfully compieted from 27-29 August 7013 in Yogyakarta in conjunction 
with the annual VM Meeting. 

A selection of approximately 30-40 H5N1 virus isolates from 2012-2013 were collected at DiC 
Wates to be sent to AAHL. 


Planned activities for the next reporting period {1 October — 31 March 2014) 


$1.D 


Conduct technical backstapping and capacity building activities in Indonesia for: quality 
reagent production (Pusvetma/Balai Besar Penguhian Mutu dan Sertifikasi Obat Hewan}; pre- 
screening and antigenic characterization (DIC laboratories, industry and university partners); 
sequencing and sequence analysis {OICs, industry and university partners}; use of data 
management; and analysis tools deve'oped far IVM activities. 

IVM meeting in December 2013 in Indonesia for IVM Online imp'ementation launch and VM 
online support for DiCs ftechnicai backstopping and Al data management}. 


Develop and conduct trainings or workshops to build diagnostic laboratory capacity. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 20133 


Organized and delivered a regional workshop on applied veterinary bioinformatics with the 
Center of Excellence in Influenza Research and Surveillance, St. Jude Children’s Research 
Hospital, and the Center cf Excellence for Emerging and Re-Emerging Infectious Diseases in 
Animais as imaiementing partners from 26 June to 1 July 2013 in Bangkok, Thailand (sub 
activity Si.D2.r3. Fifteen veterinary laboratory staff from Bangladesh, Cambodia, China, 
indonesia, Lao PDR, Malaysia, Myanmar, Nepai, Philippines, Thailand, and Viet Nam 
participated in the workskap. Outcomes included: {i} participants with iaboratery skills in 
veterinary bioinformatics, including nucleotide database search, sequencing protocol, 
sequence Validation, sequence assembly, sequence alignment, nucleotide sequence analysis, 
phylogenetic analysis algorithms {NjJ, Bayesian), Reference Data Query, and data 
interpretation; (ii) participants with knowledge of applying biainformatics for disease 
surveillance, monitoring, prevention and control, especially in HPAI and veterinary related 
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diseases; and fiii} enhanced networking and information sharing among participants and the 
bioinformatics experts. 
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Organized and delivered a regional laboratory network workshep on diagnosis and 
characterisation of influenza A {H?7NQ9) and priority swine diseases, ASF, CSF, and PRRS at the 
Regional Animal Health Office Number 6 RAHO 6}, Ho Chi Minh city, Viet Nam, fram 29 july 
te 9 August 2013 /fsub activity S1.D1.r). Nineteen veterinary officers who are directly 
responsible for diagnosis of the above diseases attended the workshop fram Cambodia, 
China, Indonesia, Lao POR, the Philippines, Malaysia, Myanmar, Thailand and Viet Nam. The 
regional workshop will be faliowed by the proficiency testing activity to ensure tne quality of 
diagnestic services for priority diseases at participating laboratories. The implementing 
partners were: AAHL; RAHO 6; and the Department cf Animal Heaith, Viet Nam. Outcomes 
included: (} increased quality diagnostic services for influenza {H7N9} and priority swine 
diseases in participating laboratories; {ii} enhanced diagnostic and research activities for 
influenza {H7N9} and priority swine diseases at participating laboratories; and (ti enhanced 


communication among laboratory staff and the OIE/FAO reference centre {AAHL}. 
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Organized and delivered a regional iaboratory network warkshop on diagnosis of rabies and 
ND at the Nationa! institute of Anima! Heaith, Bangkok, Thailand from 26 August to 
6 September 7013 fsub activity $1.D1.rj. Sixteen laboratory and veterinary officers directly 
responsibie for diagnosis of rabies and ND from the national veterinary laboratories in 
Cambodia, Indonesia, Lag POR, Philippines, Malaysia, Myanmar, Thailand and Wet Nam 
attended the workshop. The regional workshop will he followed by the proficiency testing 
activity to ensure quality diagnostic service for priority diseases at the participating 
laboratories. The impiementing partners were AAHL and NiAH, Thailand. Outcomes included: 
fi] increased diagnostic capability for rabies and ND at the participating ‘aborataries; and {ii 
enhanced communicatian among faboratory staff in the region and the world reference 
laboratory praviding technical support to the region (AAHLI. 
cq 
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Planned activities for the next reporting period {1 October 2013 — 1 March 2014) 


$1.E 


Backstopping missions to participating countries are scheduled to provide in-country training 
and foliaw-up on regional protocols to each laboratory, inciuding diagnosis of three priority 
animai diseases, quality assurance, proficiency testing and general trouble shooting “inked 
to sub activity 53.H2}. 

Provide training and applications of PREDICT taais far livestock samples in indonesia and Viet 
Nam. 


Strengthening regional resources for selected animal diseases, 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


Supported and strengtnened the roles and responsibilities of the Regional Leading/Reference 
Laboratories in the region (sub activity 51.£1.TH, $2.E2.VN, $1.£3.8D}. 

In collaboration with NIAH, Thaijiand, conducted the regiorna! workshop on diagnosis of ND 
and rabies {sub activity $1.£1.TH finked fo sub activity $4.M2.a, TH}. 

In colaboration with RAHO 6, Viet Nam, conducted the regional workshop and training an 
diagnosis of swine diseases fsub activity S1LE2. VN linked to sub activity S4.M12.b. VN]. 
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Planned activities for the next reporting period {1 October 2013 — 1 March 2014) 
e Continue te support and strengthen the roles and responsibilities of the Regionai 
Leading/Reference Laboratories in the region (sub activities S7.£1.TH, S1.£2.VN, S1.£3.BD}. 


$1.F Targeted support for building diagnostic capacity. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 

e Supported the NaVRi-institut Pasteur du Cambodge twinning programme through ar LoA ta 
strengthen capacities of the Government of Cambodia, using a joint animal-human- 
environment interface survey for HPAI in live bird markets fsub activity 51.F2. CA}. 

e Supported the Technical Assistance Programme for Enhancirg Quality Laboratory 
Management and Services at the NAHL, Lao PDR with Mahidol-Oxford Tropical Medicine 
Research Unit {MORU}, Bangkok, Thailand as an inpiementing partner {inked to sub activity 
§3.K3.a.LA). 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
e Continue to support the NaVRl-institut Pasteur du Cambodge twinning programme to 
strengthen capacities of the Government af Cambodia {year two}. 
e Continue te support the NAHL-MORU technica! assistance program {year two}, 


USAID | IDENTIFY OBJECTIVE 2: Enhance/Suppert Laboratories’ timely reporting of IDENTIFY 
targeted diseases to national authorities, in support of their official notification to the apprepriate 
regional and international organizations. 


S2.G Support timely diagnosis and reporting for priority animal diseases, including support of 
iaboratary policy to ensure flow of samples and sharing of information. 


Activities undertaken during the current reporting period {1 Aprii- 30 September 2013} 
e Supported implementation and information update to the EMPRES-i and TADs Network Asia 
emai: list. 
e Supported sharing of expertise and disease information across the network and among the 
international organizations and provided inputs when applicable. 


Planned activities for the next reporting period {1 October 2013 — 31 Mach 2014) 
e Continue to support the sharing of expertise and disease informatior across the network. 
è Continue to support sample referrai for disease confirmation upon request from the network 
laboratories {sub activity $2.G1.7}. 


USAID | IDENTIFY OBJECTIVE 3: Laboratories have adopted or improved QA practices, inclusive of 
biosafety and biosecurity measures, and a comprehensive quality management system. 
$3.H External Quality Assessment {EGA} for diagnosis of targeted animai diseases. 
Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 
e Conducted the Regional Proficiency Testing Programme, inciuding procurement and 


distribution of the proficiency testing panels for diagnoses of influenza A, H5-influenza, PARS, 
CSF, ASF, rabies and ND viruses, with AAHL as an implementing partner {sub activity S3.H1.r}. 


PAi 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


$3.1 


Backstopping missions by AAHL experts have been planned to fourteen participating 
laboratories in Cambodia, Laos, indonesia, Malaysia, Phitippines, Thatland, and Viet Nam 
from October te December 2013. The purpose of these missions is to ensure the 
impiementatian of appropriate diagnostic protocols under a QA system. The activity is part of 
the 2013 Regiona: Proficiency Programme (sub activity $3.H2.+). 


Develop and conduct trainings or workshops to promote laboratory quality management, 
excluding biosafety/biosecurity {refer to activity group J}. 


Activities undertaken during the current reporting period {1 Aprii- 30 September 2013} 


Planned and coordinated a one-day International Air Transport Association (fATA} 
Certification Course for Shipper of Infectious Substances {IATA certification} to be held back- 
to-back with the Regional Laboratory Netwark Training of the Trainers {TaTs} \Workshap on 
Biosafety Management {sec below) fsub activity $3./1.r}. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


$3.1 


Provide an IATA certification training back-to-back with the Regionai Laboratory Networx 
Training of the Trainers (ToTs) Workshop on Biosafety Management with MORU as an 
implementing partner fsub activity $3.}4.r}. 


Develop and conduct trainings or workshops to promote laboratory biosafety and 
biosecurity. 


Activities undertaken during the current reporting period {1 Apri} — 30 September 2013} 


The 2013 Regionai Biosafety Programme has been implemented. The programme included 
the development of regional resource materials an biosafety practices and trainings to be 
used at the Regional Laboratory Network Training of the Trainers Warkshop an Biosafety 
Management fsub activity $3_j1.r}. 

Planned and coordinated the organization of the Regionai Laboratory Network Training of 
the Trainers Warkshoo on Biosafety Management, with MORU as an implementing partner. 
Delivered a follow-up biosafety training for the Sabah Wildlife Department, Kota Kinabaru, 
Malaysia from 25-28 July 2013 with the EcaHealth Alliance and Sabah Wiidiife Department as 
implementing partners. Tne training course was attended by 23 participants from Ecodealth 
Alliance and Sabah Wiidiife, as weil as the Veterinary Research institute, ipoh and 
PERHILITAN, Kuala Lumpur (seb activity S3.I2Z AY} 

A follow-up training an biosafety and pgacd laboratory practices was conducted at tne 
Regianai Anima! Health Office No. 6 {RAHCO 6) fram 20-22 June 2013 in collaboration with 
RAHO 6. The training course was attended by 36 staff from the nationa! network laborataries 
under Department of Anima! Health, Viet Nam /Linked to sub activity 51.£2.VN}. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014) 


Conduct the Regionaj Laboratory Network Training of the Trainers (ToTs} Workshop on 
Biosafety Management for participating laboratories with MORU as an implementing 
partner, from 9-20 December 2013 in Bangkok, Thailand {sib activity $3.)1.1}. 

Distrinute the regiona; resource materiais for biosafety practices and trainings to the 
laboratory network (sub activity $3./1.rJ. 
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§3.K 


Targeted support for laboratory quality management systems, including biosafety. 


Activities undertaken during the current reporting period {1 Aprii- 30 September 2013} 


Biosafety expert visits were provided to assess biosafety infrastructure, equipment and 
practices, and provide recommendations, including remedial activities, to four laboratories: 
National Centre for Veterinary Diagnosis in Hanoi, Viet Nam; Regional Anima! Hea'th Office 
No. 6 in Ho Chi Mink City, Viet Nam; FMD-Regiaona!l Reference Laboratory tn Nakorn 
Rascnasima, Thailand; and the Center of Excelence for Emerging Infectious Diseases in 
Animais, Chulalongkorn University in Bangkok, Thailand (sub activity S3.Ki.6}. 

The 2013 biosafety cabinet calibration and certification was scheduled from 14 August to 
15 November 2013 for approximately 170 biosafety cabinets in 29 ‘aboratory locations in 
16 participating countries, including Cambodia, Lao PDR, Indonesia, Malaysia, Myanmar, 
Phitippines, Thailand, Viet Nam, Bangladesh, ard Nepal fsub activity 53.K2.r}. 

Coordinated and supported activities under the Technica! Assistance Programme for 
Enhancing Quality Laboratory Management, including quality laboratory services and 
biosafety management at the National Anima: Heaith Centre, Lao POR with MORL as an 
implementing partner {sub activity 53.K3.0.LA). 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


Conduct the biosafety risk assessment in iDENTIFY-supparted laborataries in South and 
Southeast Asia according to the 2014 regional biosafety programme ffinked to sub activity 
S1.A1.reg}. 

Coardinate and support activities related to providing technical assistance, equipment and 
supplies ta the laboratory network based on the expert's recommendations from the 
laboratory assessment missions, 


Output 2. Linkages and communication pathways across national, regional and globat laboratory 
and epidemiologic networks for the management of emerging zocnatic pathogens strengthened. 


USAID | IDENTIFY QBJECTIVE 4: Laboratories are participating in relevant regional and 
international laboratory networks according to their respective abilities, disease priorities, and 
responsibilities. 


$4.L 


Regional faboratory network support and ceordinatian for animai health. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 20133 


Planned and coordinated the Regional Laboratory Network Animal Health Laboratory- 
Technical Advisory Group back-to-back with the first Association of Soutneast Asian Nations 
{ASEAN} Laboratory Directors’ Forum meeting in collaboration with OIE and the Directorate 
General of Livestock Services, indonesia (activity $4,L1.4r). 

Provided support to activities in alignment with the ASEAN Regional Framework for 
Laboratory Capacity Building and Networking. 

The iDENTIFY|FAQ Southeast Asia coordinator provided technical inputs at the Fieid 
Enidemioiogy Training Programme for Veterinarians, 14-16 August 2013, Bangkok, Thailand. 
The IDENTIFY{FAO Southeast Asia coordinator participated and provided technical inputs at 
the USAID EPT Program Asia Regional Meeting, 18-19 June 2013, Bangkok, Thaiiand. 
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The IDENTIFY {FAO Southeast Asia coordinator participated and provided technical inputs at 
the tripartite meeting of IDENT:FY Project Headquarters, Regional and Country counterparts 
in South and Southeast Asia, 20 June 2013, Bangkok, Thailand. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


4.M 


Organize the Laboratory-Technical Advisory Group meeting scheduled from 29 to 30 Octeber 
2013 to be heid back-to-back with the first ASEAN Regional Laboratory Directors’ Forum 
scheduled from 31 October to 1 November 2013 in Yogyarkarta, indonesia. The meetings 
were jointly organized by the Directorate Gereral of Livestock Services, Indonesia, FAO and 
Off. fsub activities S4.L1.r and $422.7}. 

Circulate the updated regional protoco: for diagnosis af Al, including H7N9 in $E Asia. 


Enhancing the roie of Regional Leading Laboratories. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013} 


Provided support oan iaboratory capacity building activities at the SEA Regionai 
reference/leading animai heaith laboratories {sub activities S4.M2.a.TH, §4.A42.b. VN). 
Coliaborated with NIAH, Thailand to orgarize a regianal workshop on diagnosis of ND and 
rabies fsub activities S4.M2.a.TH aiso linked to 51.E1.TH}. 

Coliaborated with RAHO 6, Viet Nam to organize a regional workshop and training on the 
diagnosis of swine diseases fsub activities S4.M2.B.VN atso linked to $1.E2. WN}. 

Supported studies on gig diseases including PRRS and CSF far RAHO 6, Viet Nam through the 
provision af reagents for diagnosis of PRRS, CSF, and Aujeszky’s disease viruses 
{pseudorabies) [sub activity 54. M2b. VN). 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 


S4.N 


Continue to support activities related to enhancing the role of Regional Leading Laboratories. 
Support the visibility of the regional reference/leading laboratories at the Regionai 
Laboratory Network Animal Heaith Laboratary-Technicai Advisory Group, and the first ASEAN 
Laboratory Directors’ Forum. 


Supporting national laboratory networks for animal health, 


Activities undertaken during the current reporting period {1 Apri! — 30 September 2013} 


A national laboratory coordinator was provided to support activities related to strengthening 
laboratory quality services at the national laboratory networks in indonesia fsub 
activity S4.N3.4D). 

The IDENTIFY {FAO Southeast Asia coordinator participated and provided technical inputs at 
the Pnilippine Anima} Health Centre Strategic Planning Workshop from 14-18 May 2013 in 
Quezon City, Philippines. The meeting was organized by OFF, in coflaboration with the 
Philippine Animal Health Centre. 

The IDENTIFY!FAO Southeast Asia coordinator participated and pravided technical inputs at 
a strategic planning workshop follow-up activity far NaVRI-Cambodia from 26-27 September 
2013 in Prean Sihanouk pravince, Cambodia. The meeting was organized by QE. in 
collaboration with NaVAl. 


Planned activities far the next reporting period {1 October 2013 — 31 March 2014) 


Continue ta support activities related to strengthening the nationai! laboratory network in 
participating countries. 

Support the Vietnamese Nationa! Veterinary Conference in collaboration with Hanoi 
University of Agriculture (sub activity 54.N5. VN). 
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34.0 One Health initiatives: strengthening linkages between veterinary and public health. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 26133} 
+ Provided support for four-way linking activities planned in Bangladesh and indonesia to 
improve the linkage between laboratory and epidemiological experts fram animat and pubiic 
health sectors (sub activities $4.03.8D, $4.04.4Dj. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 

s Continue to provide support for four-way linking activities planned in Viet Nam, Hangiadesh, 
and Indonesia to improve the linkage between aboratory and epidemiological experts from 
animaj and public heaith sectors fsub activities $4.02.VN, $4.03.8D, $4.04_iD}. 

e Four-way linking review mission {November 2013} and workshop (March 2014} in 


Bang adesh. 


54.P Support for participation in scientific conferences, trainings, or workshops. 


Activities undertaken during the current reporting period {1 Apri} — 30 September 2013) 
e No activities during the reporting period. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


e Coordinate and provide support for participation in scientific conferences, trainings, and 
workshops upon request. 
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3 ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD {1 APRIL 2013 — 
30 SEPTEMBER 2013) AND PLANNED ACTIVITIES FOR THE NEXT REPORTING 
PERIOD {1 OCTOBER 2013 - 31 Marcu 2014} 


3.1 ACTIVITIES CONGO BASIN COMPONENT 


Output 1. Capacity of national animal health laboratories to detect and diagnose diseases under a 
quality management system enhanced. 


USAID | IDENTIFY OBJECTIVE 1: Enhance Laboratories’ ability to detect - to the appropriate level of 
characterization for the laboratory's capability - IDENTIFY targeted diseases 


C1A 


Mapping national and regional laboratory resources for animai health. 


Activities undertaken during the current reporting period {1 Apri} — 30 September 2013) 


No mappirg took place during the reporting periad, as the data call was postponed at the 
end of the project. However, the averail mapping data were analysed and compared. As a 
follow-up of this analysis, the laboratory mapping tao is being revised for better results and 
consistency over time (finked to global activity G1.A}. 
Compiied and analyzed the mapping exercise results in the RSLs: 
> Resuks of the mapping exercise were shared with the Eastern Africa Regionai 
Support Labaratory ({NAHDIC-Ethiapia} for compilatian and analysis. Feedback fram 
NAHDIC is expected. Regarding the two RSLs based in West Africa, results of the 
campieted LMT are expected from Vom {Nigeria} and tne Laboratoire National 
d'Elevage et de Recherches Vetérinaires {Senegai}. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


C1.B 


Mapping national and regional laboratory resources for anima! health (sub activity C1.A. 1}. 
Contribute to global compilation of updated regional data an laboratory capacity and 
networks {sub activity C1.A.2}. 

Contribute to the revision and the dissemination of the FAO LMT {sub activity C1.A.3}. 
Contribute to the laboratory interviews (sub activity C1_4.4, linked te the globai M&E effort 
Gi.A}. 


Provide laboratory equipment and supplies in a coardinated manner. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


Provided equipment, supplies, manuais and equipment maintenance services {sub activity 

C181}: 

c Continued follow-up of diagnostic kit delivery if not yet completed. Laboratory 
equipment and diagnostic kits were procured for ali beneficiary labaratories with a close 
folow-uo by the FAOTIDENTIFY proiect team in the Conga Basin region and FAO country 
offices. Although there were delays in the delivery af same parcels, al’ procured 
equipment and diagnastic kits have Deen delivered with satisfaction. 

Assisted laooratcry equipment arocurement {sub activity Ci.82}: On-site missions carried out 

by external and/or interna! experts monitored delivery and appropriate use of procured 

equipment and reagents provided to beneficiary laboratories. The experts listed the items 
still missing that could be pracured in years four or five of the project. Three on-site missians 


a 


were carried aut in Congo, Democratic Republic of tne Congo and Uganda during the 
reporting period with the folowing findings: 

ce Congo: Two experts from i7SVe took advantage of the hands-on training an rabies 
diagnostics heid at Laboratoire de Diagnostic Vétérinaire de Brazzaville {LDVB} 
(Brazzaville, 3-7 June 2013) to begin using the new equipment provided by the IDENTIFY 
project {bialogical cabinet, bench autoclave, incubator, refrigerator-freezer and a UV- 
microscope). The experts trained laboratory staff on proper use and basic maintenance 
requirements. In order to optimize the use of the new equipmert, a water disti latory 
and an auto-start power generator are urgently needed to overcome frequent power 
cuts and inconstant voltage issues. 

Democratic Republic of the Conga: The laboratory expert that assessed the laboratory in 
Goma aiso visited the laboratory at Kinshasa {3-6 May 2013} and checked proper 
reception, installation and use of laboratory equipments delivered under IDENTIFY {afso 
linked to suo activity C4.N/. 

Uganda: Two visits were made py FAO IDENTIFY project staff {13 July and 9 September 
2013} to NACDEC (Uganda? ta assess pragress under the natianal LoA. 
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Planned activities for the next reporting period {1 October 2013- 31 March 2014} 

+ Provision of equipment, supplies, manuals and equipment maintenance services (sub activity 
C1.81): purchase of basic laboratory items for the Democratic Republic of the Congo pianned 
as a follow-up of the assessment mission in the contry. 

e Assist mission for installation af procured laboratory equipment (sub activity CI.82): 
Assistance in the proper use of laboratory equioment received will be extended to other 
laboratories during expert on-site visits in the coming months. 

e Explore possible schemes and procedures for coordinated procurement of key reagents in 
Africa {sub activity C1.B3}. 


C1.C Strengthening the linkage between the field and fahoratory. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 
+ Nationa! field pathology trainings were provided under LoAs with laboratories {activity 
C1.C.2} were conducted in Cameroon {April 2013} and Conga (August 2013}: 

o Cameroon: A total of 61 persons from the Laboratoire National Vétérinaire, 
Cameroon {LANAVET} and field veterinary staff participated in two trainings 
organized in Garoua {fram 9-11 Aprii 2013 with 22 particioants, and Yaoundé from 
23-25 Apri! 2013 with 41 participants} on necropsy techniques, sample collection 
and good shipping practices. Training reports have been made avaiiable to FAO by 
the LANAVET. 

c Congo: 20 oarticipants from LDV3 and field veterinary staff from six departments 
(Brazzaville, Cuvette Ouest, Likouala, Plateaux, Poo! and Sanghaj attended the 
training on necropsy techniques, sampile collection and good shipping practices that 
was held fram 20 to 23 August 2013. Trainings reports have been shared with FAG 
by the laboratary. 

¢ tnvestigation and dats collection on targeted diseases {sub activity C1.C.2): 

> Cameroon: 1 327 samples {110 percent of the 1 200 targeted samopies planned in 
the LoA} were col:ected [PPCB: 265; FMD: 265; ND: 143; PPA: 189; PPR: 202} in the 
Far North and the North regions and tested at LANAVET in Garoua. Additicnai 
sampiing activities are underway in the Adamoua Region. Laboratory analyses are 
underway and the resuks wiil be compiled in the finai report of the LaA. 

> Congo: 2 224 samples were coliected, aut of which 1 675 were of goad quality 
(167 percent of the 1 000 targeted samples planned in the LoA}: 1 044 samples for 
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PPR; 476 sampies for PPCB; 156 sampies for ASE; 1 676 sampies for FMD. The 
sampies were submitted to LOVB as a result of a survey canducted in two 
departments (Cuvette and Cuvette-Ouest) from 30 June to 8 July 2013 ta determine 
the prevalence of four priority diseases (PPR, ASF, CBPP and FMD}. 

Gabon: 1 305 samples {843 for PPR and 462 far PPCB} of the 1 O00 targeted 
samples in the LoA were collected by LNVL. Laboratory tests are underway and 
results will be made available in the final report af the LoA. 

Rwanda: 811 samples were collected, of which 150 were submitted to OVI for RVF 
canfirmation. 

South Sudan: Of 500 samples targeted as per the LoA, 488 PPR and 273 RVF serum 
samples were submitted ta CDVL, and tested using Competitive ELISA; the 
respective results were recorded. 

Tanzania: 616 sampijes {62 percent of the targeted sampies as per the LoA} were 
collected and submitted to two zanai laboratories - Tanzania Veterinary Laboratory 
Agency {TYLA} centre in iringa ard TYLA centre in Tabora., 225 samples were tested 
far PPR: 97 for ASF; 152 for CBPP; 4 for FMO; and 132 tor LSD. Sample collection 
activities are still ongoing and more sampes are expected to be submitted to tne 
laboratories. 

Uganda: Out of the targeted 5 000 samples, 1 931 sampies {39 percent of the 
targeted samples as per the LoA} were submitted to NADDEC and testing is 
reported as ongoing, 


Planned activities for the next reporting period {1 October 2013- 31 March 2014} 
e Nationa! Field Patho'ogy trainings to reinforce the capacities of aboratary staff previously 
trained will be conducted ta finalize activities under national LoAs {sub activity C1.C. 1}. 
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Centrai African Republic: Serious security issues following the unstable paiitical 
Situation prevented implementing this activity. Therefore, this activity is now 
planned for the next reporting period and the LoA will be extended according'y. 
Gabon: in the past months, many changes occurred in the management team of the 
LNVL, including the change of the Director. This situation has hampered tne 
organization of the training as well as the implementation of other project activities 
in the country. A new scheduling of activities has been established through a no 
cost extension of the LoA. 


e Investigation and data collection on targeted diseases will be conducted to finalize activities 
under national LaAs {sub activity Ci.C.2). 


C1.D 


Deveiop and conduct trainings or workshops to build diagnostic laboratory capacity and 


support laboratory management. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


e N/A. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


+ Develop training kits on ‘aboratory equipment and calibration, and follow-up on previous 
trainings on laboratory equipment and calibration (sub activity C1.D2). 


C1.E 


Strengthening regional resources for selected animal diseases. 


Activities undertaken during the current reporting period {1 Aprii- 30 September 2013) 


s ÉA. 
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Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


C1,F 


Disseminate laboratory cards {available diagnostic assays and cross-cutting technologies for 
selected anima! diseases, including zoonoses} for IDENTIFY priority diseases (sub activity 
CLE.1, inked with sub activity G1.E. 1}. 

Produce ard disseminate disease cards (case definition and recommended test repertaire for 
[IDENTIFY listed priority diseases} (sub activity C1.£.2). 

Provide access to sequencing services to Cameroon, Ethiopia, Kenya, Democratic Republic of 
the Congo, Tanzania, Uganda, Nigeria, Senegali, Botswana {sub activity C1.£.3}. The 
sequencing provider has deen selected Uinked to sub activity G.1.E.5}. The handbook will be 
dissemirated to users (inked to sub activity G1.F.4}. 

Assist countries on genotyping through sequencing of CBPP strains, in accordance with the 
validated protocol {sub activity C1.£.4). 


Targeted support for strengthening diagnostic capacity and laboratory management. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


Supported capacity development in bush meat microbiclogy in Congo, Central African 
Republic and Gabon {sub activity C.2.F.1): validated the terms of reference of the missions, 
and recruited an international consultant. 

Continued to support capacity development in antimicrobia! resistance for food safety, 
including training, supplies and sampling iUganda, sub activity C.1.F.2}: initiated pianning of 
the training and prepared a list of items for procurement together with the laboratory. 
Owing to budget constraints, this activity is no longer planned under IDENTIFY. 

Continued to strengthen advanced ASF capacities {sub activity C1.F.3: tne tools deveioped 
by the staff from Cameroon are used routinely at the FAQ/iAEA joint division for ASF 
genotyping. Samples from Ethiopia and Democratic Republic af the Congo were genotyped 
using the primers and SOPs developed. 

On site missions to develop diagnastic competence: 

c Specific assessmert/on-site training an ASF in Tanzania, Uganda , Conga and Gabon {sub 
activities C1.f.4 and C1.F-5}: the terms of reference of the consultant were prepared and 
approved. 

c On-site mission to develop diagnostic competence for CBPP in Bangui {Central African 
Republic}, Brazzaville {Conga}, Libreville (Gabon) and Uganda {sub activities C2.F.5 and 
CiF7}: the terms of reference are completed and the international consultant has been 
recruited. Planning of the missions has been initiated. 

© On-site missions to develop diagnostic competence fer rabies (sub activity C1.F.6}: on- 
site technical assistance and hands-on training related to rabies diagnosis inciuding 
rabies biind tests were organized in the nationai! laboratory of Republic of the Cones, 
under the LoA with IZ5Ve; a hands-on rabies diagnostic training was performed in Congo 
{3-7 June 2013, LDVB in Brazzaville} by two experts from i7SVe, and was attended by 
seven trainees from LOVB and ane from a public heaith laboratory (Laboratoire Nationa} 
de Santé Publique). The training addressed genera! information an rabies {aeticlogy, 
pathagenesis, symptoms in animais, epidemiciogy) and the availabie techniques to 
diagnose the disease in animals {both OIE/WHO recommended methods, as well as 
techniques under evaluation for rabies diagnosis or confirmation}. Management af a 
diagnostic samaie by a diagnostic laboratory, as well as recommended storage 
canditions and sampie shippirg procedures according ta the international regulations 
{ATA} were aiso presented and discussed by the trainers. The trainers aiso stressed the 
importance of the bioiogicai risk assessment evaiuation in the laboratary when working 
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with infectious agents. The improvement of the general knowledge was estimated at 
about 17 percent, based on a questionnaire submitted to trainees. 


a 


Rabies 
training. Srazzavilie. 3- 

On-site mission to design a strategy for the develapment of the national laboratory of 
Equatorial Guinea {sub activity C1.F10): the mission was postponed in order to obtain the fuji 
cammitment of the officiais to implement mission findings. However, this activity is not 
planned in year tive because of budget constraints. 

Transfer of technology of protacois developed by the FAO/IAEA joint division {PCR using the 
FRET system} in Senegai, Uganda and Ethiopia (finked to activity G1_F). 


Planned activities for the next reporting period {1 October 2013- 31 March 2014} 


Support competence develapment in bush meat microbiology (sub activity C1.F1I} in Congo 
and Gaban. 

Strengthen advanced ASF diagnostic capacities in Cameroon (su activity C1.F2): the scientist 
from Cameroon wil) join the FAQ/IAEA joint division in October 2013 for eight months under 
another project. However, he wil: contribute to the IDENTIFY project in evaluating tagged 
ASF primers to support the access ta sequencing services by African Laboratories. 

On-site missions ta develop diagnostic competence for ASF {sub activity Ci.F3}: the missions 
in Tanzania, Uganda , Congo and Gabon are tentatively scheduied in January/February 2014. 
On-site missions to develop diagnostic competence for CBPP isub activity CI.F4}: missians in 
Central African Republic, Conga, Gabon and Uganda are tentatively pianned to start in 
January/February 2014. 

On-site assessment mission on local situation in central African Republic {sub activity C1.F5}. 
On-site missian to develop diagnostic competence for rabies {sub activity C1.F6): trainings 
will be organized in Gabon and South Sudan {staff are being vaccinated. 

Develop competencies on new and advanced laboratory testing based in Cameroon [sub 
activity C.1.F7): two laboratory experts will participate in a four week internship at tne 
PREDICT laboratory in Yaounde. 

Develop campetencies on laboratory testing of samples by applying PREDICT protocols on 
sampies from domestic animals in Cameroun {sub activity C1. FS}. 

Fieid support mission held in Uganda by FAQ/IAEA iaint division to transfer knowledge an 
using tagged primers for sequencing. post-PCR product processing and shipment for 
sequencing, and established loca! capacity for post-sequencing raw data analysis (sub activity 
CL FS}. 


USAID | IDENTIFY OBJECTIVE 2: Enhance/Support Laboratories’ timely reporting of IDENTIFY 
targeted diseases to national authorities, in support of their official notification to the appropriate 
regional and international organizations. 


C2.G 


Support timely diagnosis and reporting for priority animal diseases, including support of 


laboratory policy to ensure flow of samples and sharing of information. 


Activities undertaken during the current reporting period {1 Apri! — 30 September 2013) 


Provided continued support for sample referral from national laboratories to RSLs and 
international refererce laboratories for disease confirmation for ail supported laboratories 

{sub activity C2.G.1}: 
co Camercon: Samples of FMD were sent to Plum Island and the University of Ohic, 
USA. Al FMD diagnostic laboratory results were shared witn Pium island, the 
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University of Ohio and Botswana Vaccine Institute with the aim cf producing a FMD 
vaccine. 


o Rwanda: 150 suspected RVF samples were sent to Onderspoort Veterinary institute 


{the OIE reference laboratory for RVF} for confirmation by DVS-Rwanda Agriculture 
Board an 13 Navember 2012. 


Contributed to the Giobal Consultation on laboratory policy by providing information 
regarding procedures in Africa (sub activity C2.G3, linked to global sub activity G2.G.2}: 


D 


Five laboratories in the Congo Basin (LANAVET/Cameroon, LNVL/Gabon, Laboratoire 
National d’Elevage et de Recherches Vétérinaires /Senegal, NVRi/Nigeria and OV1/South 
Africa} were targeted as pat laboratories for the laboratory policy review in the Congo 
Basin. Thus far, accurate information from taboratory policy documents was collected 
from Cameroon, Senegal, Gabon and Tanzania. As a result of this review, the key 
guidelines for laboratory policy development were presented during the EARLN annua! 
meeting held in Bujumbura in July 2013. Three concept notes to operationalize the 
guidelines and strengthen laboratory policy at national ievel were prepared for 
Cameroon, Conga and Tanzania, and ane concept note was prepared for a non-lDENTIFY 
beneficiary country {Chad}. Funding to implement these pilot activities is expected from 
alternative sources. 


Reviewed public-private partnerships and sustainability of veterinary laboratories in sub- 
Saharan Africa {sub activity C2.G. 3}: 


C 


The terms of reference of a national consultant for the public-private partnership {PPP} 
Study in Tanzania were developed and submitted to the FAO Representation in 
Tanzania. The national exnert is being selected. 

An articie on PPP was published in Octaber 2013 {p.21-23: 
http://www. fao.org/docrep/018/i3470e/13470e.pdf}. A cancept note and a leafiet on 
PPP were aiso finalized. ‘see embedded document} In Cameroon, the LANAVET annex in 
Yaoundé is now operatianai and started delivering priced services to tne private sector 
in Aprii 2013. Tne LANAVET annex has been very active, with a totai of 1 229 samples 
suamitted to investigate PPR, ASF, FMD and poultry diseases. 


PPP leaflet. 2013 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


Support sampie referral from national laboratories ta RSLs and internationa reference 
laboratories for disease confirmation {sub activity C2.G1)}. 

Conduct sampling activities on wildlife at LDVB, Conge (sub activity C2.G2}. 

Advocate for laboratory policy deveicoment in the Congo Basin region {sub activity C2.G3}. 
Review public-private partnerships and sustainability of veterinary laboratories in sub- 
Saharan Africa (sub activity C2.G4}: the preliminary mission af the national expert for the PAP 
study in Tanzania is pianned on November 2013 to collect baseline information in Tanzania. 
This first round of the PPP study in Tanzania wil be followed by another mission by 
international experts in Cameraon ard the Democratic Republic of the Congo in 2012. 
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USAID | IDENTIFY OBJECTIVE 3: Laboratories have adopted or improved quality assurance (QA} 
practices, inclusive of biosafety and biosecurity measures, and a comprehensive quality 
management system. 


C3.H External quality assessment (EQA} for diagnosis of targeted animal diseases. 
Activities undertaken during the current reporting period {1 Aprii — 30 September 20133 


+ Conducted regicnal proficiency testing {Al and ND, RVF, PPA, ASF} {sub activity C.3. H.i}: 
© Al and ND: Results of 2012 proficiency testing {organized by i2SVe} were presented 
during the Eastern Africa fourth joint regional epidemiology and laboratory networks 
meeting held in july 2013 in Bujumbura, Burundi. For Cameroon, Congo, Gabon and 
Democratic Republic of the Conga, the test results wiil be presented at the first Centraj 
Africa RESCLAB meeting (tentative y planned in Chad, January 2014}. Logistical issues 
hindered the compietion of AI/ND proficiency testing in Rwanda; the reagents for 
testing were shipped from iZSVe Padova in the first week of April 2013 for Rwanda to 
complete the Al/ND proficiency testing. All five RSLs in sub-Saharan Africa agreed to 
participate to the second OFFLU ring trial organised by NVS_-USA and FLl-Germany} and 
submitted their resuits during the reporting period. 
PPR: The third round of the EQA for mojecular detection af PPR was conducted. Panels 
were prepared by the Joint -AO/:/AEA division and shipped to Nigeria, Cameroon, 
Tanzania, Ethiopia, Uganda and Democratic Republic of the Cango. 
RVF: The first round of proficiency testing for RVF serological diagnosis was campleted. 
Ten participants have tested the panel and submitted their results to the organiser. 
Feedback was sent to participating laboratories in May 2013; corrective actions will be 
discussed during the next reporting period. Provided an assessment of the individual 
performance cf each iaboratory and the overal: score and agreement between each 
laboratory and the Center for Emerging and Zoonotic Diseases {former special pathogen 
unit} of the national institute for communicadie disease {South Africa}, which served as 
the reference laboratory. The performance of two kits (the VET competitive ELISA and 
the 3D5L inhibition ELISA} were simu'taneausly assessed. 
e Provided backstopping missions at country ievel to aid with EQA {sub activity C3.H2}: 
<> South Sudan: Training on EQM was conducted on 6-13 April 2013 at the Central 
Veterinary Diagnostic Laboratory in juba by an international expert to provide assistance 
on developing Quality Laboratory Management, SOPs and faboratory bench work 
guidelines. A second visit for the EQA mission wiil be necessary, especially when tne 
laboratory moves to a new site. 
pall 


EQA mission 
Jub2,6, 73Ap0rd207 3 


0 


Q 


c Uganda: an internal audit was conducted to adjust non-conforming tems and review 
quality system documents according te the recommendations formulated during the fast 
on-site mission. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


e Regionai proficiency testing {Al and ND, FMD, RVF, PPR, ASF} {sub activity C3.H. 1}: 
c Aland ND organized by iZSVe: Botswana, Camercon, Ethiopia, Gabon, Kenya, Nigeria, 
Senegal, South Sudan, Tanzania and Uganda. 
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ce RVF (with FAO/IAEA and the National Institute for Communicabie Diseases/Sauth Africa} 

organized far the Democratic Republic of the Congo, Ethiopia, Senegal, Tanzania and 

Uganda. Discussions te be heid with the National institute for Communicabie 

Diseases/Sauth Africa and a technical contract to be prepared by the FAO/:AEA joint 

division tor the second EQA program for serological diagnostics of RVF virus. 

PPR organized by FAOAJAEA for Camercon, Republic of Cango, Democratic Republic of 

the Congo, Ethiopia, Gabon, Senegal, Tanzania and Uganda. 

ASF forganized by an FAO reference centre} for Cameroon, Republic of Congo, 

Democratic Republic of the Congo, Ethiopia, Tanzania and Uganda. 

CBPP organized by CIRAD for CAF, Gabon, Republic of Cango and Uganda. 

FMID organized by iAH, Pirbright in col aboration with EU-FMD for the Democratic 

Republic of the Congo, Senegal, Nigeria and Botswana. 

» Resuits of ali proficiency testing {including rabies and other diseases, if any) fram ali partners 
will be integrated to shape regional testing programs (sub activity C3.H. 1}. 

e Three backstopping missions will be organized at country level to aid with EGA 3 countries, 
according to resuits obtained during proficiency testing (sub activity C3.H.3). 


O 


$ 


© 


O 


c3./ Develop and conduct trainings or workshops to promote laboratory quality management, 
excluding biosafety/biosecurity {refer to activity group J}. 


Activities undertaken during the current reporting period {1 Apri} — 30 September 20133 

e Conducted regionai trainings an equipmert maintenance and calibration {sub activity C3.!.1): 
five participants from Cameroon, Centra’ African Republic, Congo, Democratic Republic af the 
Congo and Gabon attended the training organized fram 3-7 June 2013 in Dakar, Senegal, Other 
participants from non-IDENTIFY beneficiary laboratories {Burkina Faso, Cote d'ivoire, Mali, 
Niger, Chad and Senegal} sponsored by another funding source aiso attended the training, The 
training gathered maintenance officers who improved their sxiils on maintenance of key 
‘aboratory equipment, including biologica: safety cabinets, cantrolied/dust-free rooms, 
spectrophotometers, CO2 incubators, optica: microscopy, analytical balance and an ultra deep 
freezer. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 
e N/A. 


C3.4 Deveiop and conduct trainings or workshops to promote laboratory biosafety and 


biosecurity. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 20133 
e N/A. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 
e NSA. 


C3.K Targeted support for laboratory quality management systems, including biosafety {at 
country ievel}. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013} 


e Continued ta support the laboratory biosecurity/biasafety implementation, including the 
compietion of miror laboratory repairs {implemented through rational LoAs, sub activity C3.K1): 
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o Camercon: As a fo'low-up of the assessment mission conducted by an FVI expert in 
February 2011, a sample reception room was set up, eight staff were vaccinated 
against rabies and 80 percent of SOPs and other quality documents were developed 
and disseminated. 

o Congo: A water tank and a high water pressure pump were installed. The quality 
system documentation was updated. 

o Gaban: 80 percent of SOPs for diagnostic tests currently performed at the laboratory 
were developed. Eight staff were vaccinated against rabies. 

o Rwanda: Laboratory renovations were delayed because of lergthy loca! tender 
procedures. However, the majar renovations have been carried aut. 

o Tanzania: Electronic iocxs were installed an al three doors whiist 20 laboratory 
personnel invoived in rabies necropsy and diagnosis fin pathology and virology 
sections) were vaccinated against rabies. 

© South Sudan: Renovations on the CVDL were carried out {air canditioners repaired, 
electricity and water system repaired, taboratary benches in place, laboratory 
partitioned into three units}. Sustainable caid chain system put in place. As the 
laboratory will be moved ta a new site, a visit to assess laboratory quality 
management needs wil be required. 


Supported the implementation of IMS in Tanzania and Botswana (sub activity C3.K3, under 
LoA with iZS Teramo}. In Tanzania, LIMS- LABs Informatian and Management System {SILAB} 
has been installed an the ioca server at TVLA. Staff fram the Sample Reception, Pathalogy, 
Bacteriology and Animal Science sections were trained and are now adie to use the system 
autcnomousiy. Final test reports generated by SILAB are currently sent to TVLA's customers. 
Interfacing the SILAB and TADinfo systems was discussed and will be explored by [ZS Teramo. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


Support laboratory biasecurity/biosafety implementation, {minor renavaticns in the 
laboratories! {sub activity C3.K1} in all countries except CAF, Equatorial Guinea and Rwanda. 
Conduct on-site audit and training on quality assurance (sub activity C3.K2, under LoA signed 
with FVi): on-site audit/backstopping missions on QA will be performed by FV! for a} 
countries except Equatorial Guinea and Centra African Republic. 

Complete support far implementation of LIMS in Tanzania and Botswana (sub activity C3.K.3, 
under LoA with iZS Terama;: in Tanzania, staff from TVLA will autonomously extend SILAB use 
ta ather sections of the laboratory with IZS Teramo's remote support. 


Output 2. Linkages and communication pathways across national, regional and global laboratory 
and epidemiologic networks for the management of emerging zoonotic pathogens strengthened. 


USAID 


| IDENTIFY OBJECTIVE Æ Laboratories are participating in relevant regional and 


international laboratory networks according to their respective abilities, disease priorities, and 
responsibilities. 


C4.L 


Regional laboratory network support and coordination for animai health. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013} 


Provided supgort to regionai networking: 
2 Supported ASF regionai network meeting {20-22 May 2013 Entebbe, Uganda} of the ASF 
Working Graup for Eastern Africa {sub activity C.4.l.1). Launched the ASF Working Group 
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in Kampaia during a meeting organised from 11-14 June 2013. Country focal points were 
appcinted during the meeting. The meeting also adapted an acticn pian that includes 
consultations on national strategies far the cantrol of ASF; mcdaiities for the seiection of 
regional diagnostic laboratories for ASF using the medel from Al; a framework for 
sampling at the field ‘evel; harmonized surveillance cf ASF; preparedness and 
contingency aians; mechanisms for information sharing between cross border districts; 
and cross-border ccojlaboration in outbreak investigations. An ad hoc ASF sub-network 
working group was established to lock into syivatic cycles and bring on ooard other 
stakehoiders, including the private sector, conservation agencies and farmers. 
Provided support for rabies regicnal networking: Inputs and technical backstopping 
previded to the rabies RESOLAB sub-network, under the LoA with iZSVe; callected and 
shared information on the rabies situation, inc'uding confirmed cases, by ‘aboratories in 
CAA, Democratic Republic of tne Congo and the two RSLs {Senegal and Nigeria}; 
prepared the first RESOLAB rabies sub-retwork quarterly report. Assistance was also 
previded by iZSVe, including the provision af sampling and jaboratory diagnastic 
pretocois, which were uploaded to the website of ECTAD Bamako. FAO and i[ZSVe 
prepared an update on the jaboratories’ rabies diagnosis activities in Centra: and West 
Africa*. Assistance has been provided for the celebration af Word Rabies Day {28 
September 20133 by making flyers and key messages available to rabies cauntry focal 
points. 
Organized the year four work plan impiementation meeting and year five planning of the 
IDENTIFY |=AO project, with help from laboratory directors and Chief Veterinary Officers. 
IDENTIFY target countries were given the opportunity to camment, make suggestions and agree 
to the implementation of aii activities for years four and five. The meeting was held in Douala, 
Cameroun from 4- 6 iune 2013, with 30 participants including CVOs and jaboratory directors of 
IDENTIFY beneficiary countries in the Congo Basin Region (except Rwanda}. The project's 
achievements in year four were discussed. Participants developed a draft a? the year 
five workplan. The meeting provided a gaod forum to discuss cpportunities for 
collabaration with PREDICT in Cameroon and Congo regarding appiying PREDICT testing 
protecois to diagnose disease in domestic animals. A joint session of the FAOIDENTIFY 
Project and PREDICT was organized to select key stakeholders in Camercon and address 
sampling activities in wildlife (Conga). The tinal cammuniqué of the meeting is availabie an 
the ECTAD Bamako website’. 
Organized the fourth joint (EARLN/ Eastern African Region Epidemiology Network) annual 
coordination meeting, heid from 16-19 july 2013 in Bujumbura, Burundi, with 
representatives from 10 countries and participants representing FAO, OIE, African Union 
Interafrican Bureau for Anima! Resources, African Union Panafrican Veterinary Vaccine 
Centre, (GAD and IZSYe Padova. The meeting was organized within the framework af the 
implementation of the Eurapean Commission-funded programme entitled “Reinforcing 
Veterinary Governance in Africa”, Twa side meetings of the Eastern African Region 
Epidemiology Network and EARLN took place ta discuss challenges faced by the national 
epidemiology networks and the centrai veterinary laboratories; also discussed was the 
needs assessment an epidemioiogy training and the report of the EA Regional Support 
Laboratory. The final communique af the meeting is available on the ECTAD Nairobi 
website’. 
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Provided funding for an afficer trom headquarters to attend the “Workshop on PPR 
Prevention and Control in the Southern African Development Community region- Preparing 
Southern African Development Community courtries for the possibie introduction of PPR 
into PPR-free areas {disease identification, contro) and management”, Dar es Salaam, 
Republic af Tanzania, frorn 10-13 June 2013. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


Support activities of regional thematic sub-networks (i.e. rabies, ASF, CBPP, FMD, PPR} (sub 
octivity C4.2 1). 

Present activities and results of rabies RESOLAB subnetwork, including support provided by 
IDENTIFY in two rabies conferences {Senega} and Canada}: AfroREB {8-10 October 2013, 
Dakar, Senegal}: Rabies in the Americas/Rita (27-31 October 2013, Toronta, Canada}. 

Hold ane regional support laboratory annual meeting in Senegai, Botswana, Ethiopia and 
Nigeria tsub activity C412), 

Hold two regionaj animal health networks meetings (sus octivity C4.L3}. 

Hold conclusive meeting for IDENTIFY beneficiary countries (sub activity C4.14}. 

Hold hand-over meeting for RESOLAB coordinators (tentatively planned for November 2013} 
{sub activity C4.15}. 

Hold annua: regionai taboratary network meeting (RESOLAS} (tentatively planned in Chad far 
January 2014} {sub activity C4.L6)}. 


C4.M_ Enhancing the roie and status of Regionai Support Laboratories. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


N/A. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


C4. 


Hold conclusive meeting for validation/endarsemenz by beneficiary laboratories, CVOs and 
commitment by key partners {sub activity C.4.M.1). This activity has been postponed tc year 
five, as a hard commitment from Regionai Economic Communities {RECs} is required in order 
to impiement findings af the meeting. Discussion on institutional arrangements with RECs are 
underway. 

Review annua’ reports submitted by RSLs tor M&E purposes, and to identify strengths and 
gaps. 


Supposting national laboratory networks for animal health. 


Activities undertaken during the current reporting period {1 Apri! — 30 September 2013} 


Continued support to nationa! laboratory network meetings and related activities (sub 
activity C4.N2}: In Cameroon, 3 000 brochures and flyers on the services ard products of 
LANAVET were produced and disseminated. At jeas: 100 copies of scientific papers from 
EMPRES and IDENTIFY projects were disseminated during the worksheps organized by 
LANAVET. An copen day was organized. 

Supported the anima! health ‘aboratory in Goma (DR Congo} to carry out basic serology 
analysis and good practices on sampling and shipment {PPR, FMD} {sub activity C4.N3): a 
mission was corducted at the laboratoire vétérinaire de Goma {Democratic Republic of the 
Congo} from @14 May 2013 in order to: fi} assess laboratory needs {equisment and 
reagents) and perform routine testing {serology} on targeted diseases; and (iti train 
laboratory staff on biosecurity, biosafety, sampling ard shioment of samaies to regionaj or 
reference laboratories. The iaboratary expert also visited the ‘aboratory at Kinshasa {from 3- 
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6 May 2013} to assess the implementation of the activities under the LaA, and check proper 
reception, installation and use of laboratory equipment delivered under IDENTIFY. Contact 
was aiso made with PREDICT to envisage collaboration between PREDICT and the nationai 
iaboratory. 


Planned activities for the next reporting period {1 October 2013 — 31 March 2014} 


C4,0 


Support minimal laboratory diagnestic capacity in Goma {Democratic Republic of the Congo} 
{sub activity C4.N1}. 
Support national laboratory network in Cameroon (sub activity C4.N1}. 


One Health initiatives: strengthening linkages between veterinary and public health. 


Activities undertaken during the current reporting period {1 Aprii — 30 September 2013) 


A One Health seminar on rabies was held in Brazzaville, Congo {12-13 fune 2013) (sub 
activity C4.07): a stakeholder consultation was held before the seminar with the objective to 
exchange and share information on rabies and identify best practices and opportunities to 
contral rabies in Congo. The meeting gathered fifty participants fram veterinary services 
icentral ard district veterinarians} and public heaith services. 


A) 


Rabies Onedeaith. Br 
azze.JuseZ013 


Held national seminars on One Health {sub activity C4.03): 

2 In Cameroor, 20 participants fram pubiic health, veterinary and envronmentai 
laboratories atterded a nationa seminar on “Establishment of public health, 
veterinary and environmental laborataries network in Cameroon” held in Mfou on 
23 August 2013. A draft af a decree to establish the network was adopted. 
Participants agreed to establish a jist of resource personnei, ard to develap 
information sharing mechanisms. A second One Heath seminar was organized at 
LANAVET Garoua on 30 August 2013. Twenty participants fram universities, 
orefessianai schools and various ministries {livestock, public heaith, environment 
and wildlife) attended the seminar. Participants agreed to inciude One Health 
training modules in the curricula of academia and te organize a One Heaith seminar 
in each of the 10 regions of Cameroon. These meetings are part of the group 
dynamics for the implementation of the One Heaith concept in Cameroon, which 
resuited in another meeting an “Advocacy for intersectorial suppert to laboratories” 
(Yaounde, 21 August 2013}, This meeting was attended by LANAVET and 19 other 
participants from the Ministries of Livestock, Public Health, Environment and 
Wiidlife. The meeting participants committed ta develop an advocacy document to 
be submitted to the national authority and tne regionai ecanomic cammunities for 
funding. 

o The Democratic Republic of the Congo heid the One Health seminar on 27-29 May 
2013. 40 participants from Universities, Ministries from public health, Agriculture, 
Rural development, environnement and wildlife attended the seminar. The 
participants recommended other “One health’ meetings to be organized, for better 
networking between the different sectors, and better surveillance and control of 
zoonotic diseases. 

o Uganda held a One Health seminar on 12 April 2013 with 56 participants from the 
Ministry of Agriculture, Animal industry and Fisheries, Ministry of Health, 
Uganda Natianal Bureau of Standards, Nationa! Drug Authority, district heaith 
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officers, district veterinary officers, College of Veterinary Medicine, Animal 
Resources and GBio-Security, Uganda Widitfe Authority, Central Public Heaith 
Laboratories, FAO and USAID. The workshop objectives were: Understanding the 
One Health approach to disease cortro!; developing netwark and communication 
strategies for improved disease contral; and discussing strategies on sustaining 
labcratory networks in Uganda and beyond for long-term benefits. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
s Hold nationa: One Health seminars on rabies, in Gabon and South Sudan {sub activity C4.01}. 
s Finalization and dissemination of rabies training kits (sub activity C4.02}. 
e Linking laboratory activities with country One Health initiatives, including implementation of 
One Health roadmaps {sub activity C4.03}. 


G4.P Support for participation in scientific conferences, trainings or workshops. 


Activities undertaken during the current reporting period {1 Aprii - 30 September 2013} 


e N/A. 


Planned activities for the next reporting period {1 October 2013 - 31 March 2014} 
e Upon countries’ request. 
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4 MAIN CHALLENGES ENCOUNTERED AND RESPONSE PROVIDED 


+ Owing to budget constraints in year five, FAO decreased the overall! levei af activities, ended 
some activities {especially those under LoAs with national laboratories}, ended ali support to one 
country previously supported under IDENTIFY {Equatoriai Guinea, except for particigation in 
regionai networking meetings with RESOLAB), and decreased funding for proficiency testing and 
procurement of laboratory supplies. These changes will be communicated to the countries once 
the year five IDENTIFY workpian has been fully approved. 


e Several constraints at the end af year four, including institutional arrangements with key 
stakehoiders {beneficiary countries, RECs...) resulted in tne postponement of several key 
activities in Africa, including: the handever meeting to designated coordinators for RESOLAB/ 
Regional Network af Natianal Esidemiosurvell: ance Systems far Transboundary Animal Diseases; 
the conclusive meeting on Regional Support Laboratories; on-site missions for rabies, ASF, CBPP 
and fieid pathology in four countries; a public-private partnership mission in Tanzania; and a 
follow-up QA mission in South-Sudan, for which countries expected FAQ’s suppart. The 
assessment mission for strategic development of a veterinary laboratory in Equatorial Guinea has 
beer postponed in order to obtain the full commitment of the officials ta implement missian 
findings. However, because of year five budget constraints this activity in Equatorial Guinea is 
cancelled. Countries and regions have been informed of these constraints. 


e The low priority given to animaj health in country poucies and deveicoment strategies often 
ipads to difficulties in mobilizing technical, financial and human resources at nationat ‘evel, thus 
compramising the sustainability of activities implemented under the project. Therefore, there is 
a need to intensify advocacy at country ievel and increase sustainabie financial resources. 


e Great efforts are being made to strengthen biosafety in SE Asia, for which the Southeast Asia 
Regional Biosafety Pragramme has been developed. Laboratory biosafety was made a priority 
topic at the Laboratory Directars’ Forum meeting to advocate for mere support from higher-jeve! 
authorities. Emphasis has been made on awareress of biasafety practices among the labaratory 
Staff in SE Asian jaborataries. In Africa, oniy a few activities to strengthen bicsafety have been 
conducted (training, assessment, miner repairs in the faboratary facilities} under IDENTIFY sa far. 
However, this is a large undertaking and the development of a road map and a project with a 
dedicated budget is required. 


e As most of the technical inputs have focused primarily on the key rationali veterinary laboratories 
in Southeast Asia, there remains a need to expand capacity building activities to other 
laboratories at the subnational level, and to improve the linkage af the laboratories and fied 
staff to ensure the sustainable quality of laboratory services. it Is believed that such objectives 
can be achieved by supporting the training/workshaps at national level, and with assistance from 
the Regionai Leading/Reference Laboratories, key national laboratories and other implementing 
partners. Several activities for enhancement of laboratory quality service among the national 
laboratory networks were planned during the next year ta fulfit the above needs. 


e The iow tevel af resources allocated to veterinary laboratories by authorities in the Congo Basin 
continues to present a major challenge. The project is trying to address this issue through 
private-public partnership consultations conducted in Cameroon, Democratic Republic of the 
Congo and Rwanda. Outcomes of the ongoing work include: {i} targeted identification of 
products and services (e.g. poultry, pig and dairy sectors; post-vaccination cantrol: and food 
Safety analysis} that the jaboratory could affer to the private sector, including an estimate of the 
additional resources which would be required; {ii} preparatian af appropriate communications 
and pramation tools or activities {such as brochures summarizing recent laboratory analyses and 
related casts, open days, and participation in fairs} to initiate/improve client relationship and 
design complementary activities with other country veterinary labaratories {e.g. samples 
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submission, training}; and (ii} review of legal status {fe.p. opening of bank accounts, 
strengthening/training of commercial staff}. By supporting the extension or improvement of 
iaboratory diagnosis services ta the private sector and addressing interna! issues, the private- 
public partnership consuitations are expected to improve the sustainability of some project 
activities, as well as provide contributory references to formulate a laboratory policy. Although 
the IDENTIFY project is improving communication between laboratories ard other technical 
partners fincluding regional faboratcries, FAO/QIE refererce centres, national veterinary 
services, FAO, OIE, joint FAO/IAEA division}, findings on PPP missions demonstrated the need for 
laboratories to engage in more transparency ard communication with the private sector and 
other interested stakeholders cn non-technical matters, such as priced services and products. 
This issue will be addressed during the next missions in Tanzania and Uganda, as wel! as follow- 
up missions in Cameroon, Democratic Republic of the Congo and Rwanda. 


Engagement of Regional Economic Communities and cauntries remains insufficient in Africa, 
while ASEAN countries have made great institutiona progress engaging with laboratory and 
animai health centres in SE Asia. Discussions with RECs on the issue of Regional Support 
Laboratories are ongoing in Africa. FAO would like to ensure that meeting findings from the 
conclusive meeting on the institutionalization of RSLs are fully endorsed by RECs. ECOWAS has 
paved the way for such commitment by recognizing the two RSLs in West Africa, and discussions 
are underway with UA IBAR with the support of FAO decentralized offices. 


NMlost beneficiary laboratories in the Congo Basin and Southeast Asia stil face the issue of iow 
quality and quantity samples received fram the field. The IDENTIFY project does not caver any 
survelilance activities. Building capacities in laboratories for diseases for which there is no 
surveillance, although they are considered priority diseases by the veterinary services, does not 
Fulfil the project objectives. The proper development of laboratory strategy and sustainability of 
the skis and activities supported by IDENTIFY is hindered by weak laboratory policy and 
management {e.¢. shortage of laboratory reagents that prevent participation in proficiency tests, 
no bank accounts or possibility to generate income, etc.). it is expected that these complex issues 
will be addressed by the guidelines an animal heaith laboratory policies for both the top 
management cf the veterinary laboratories and the authorities in charge of laboratories, with 
further adaptation to the cantext of Asia and Africa regions. 


Although LoAs have been recognized as a major taoi for implementation of the project, it shouid 
be emonhasized that administrative compiexity observed in laboratory operations has contributed 
to delays in project implementation. implementation of the agreed activities as they appear in 
LoAs between beneficiary countries in Congo Basin and FAO was slower than expected. However, 
most of the issues related to the delayed campetion of LoAs are justifiable. For instance, recent 
events in Mali (FAQ ECTAD regional office) and Central African Republic, and continued 
challenges faced by beneficiary laboratories have slight!y limited the project de‘ivery tor tne past 
three months. As a result, the FAQ-iDENTIFY project management team agreed to extend the 
duration of LoAs with beneficiary laboratories. The FAO project team continues close monitoring 
of the LcAs and provides necessary guidance through reguiar and effective communication. This 
experience should helo to ensure greater autonomy to laboratories, which wiil enable them to 
contract with the private sector. This issue is being addressed by FAO through the wark on 
laboratory policy. 


issues on timely delivery of reagents in some countries have cantributed to delayed trainings in 
diagnostic techniques far priority diseases (rabies in Gabon and ASF and CBPP in Centrai African 
Republic, Conga and Gaban). 


implementation of One Health activities remains linked to the ability of countries to engage in 
this initiative after the One Health meeting heid in Libreville ta November 2012. However, FAO 
supports specific activities in countries such as Cameroon through the LoAs. A number of 
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challenges were identified during the One Health seminar on rabies held in Brazzaviiie, Cange 
(5-6 June 20133 with participants from animal and public health. The lack of overa!! collaboration 
between sectors and the absence of functional mechanisms for collaboration and coordination 
between human and veterinary sectors was noted. Thus far, the authorities have not formulated 
any realistic poals and it seems appropriate to define activities for the short- to medium-term to 
improve and promote rabies prevention and control. The stakeho'iders were very interested in 
the step-wise approach developed by the giobai a'liance against rabies group of whicn FAQ isa 
member. They were able to identify the activities to be implemented in the short- and medium- 
term to improve intersecteral collaboration ard contro! of rabies. Na incidences of rabies have 
been officially reported ta the OIE, although the country is surrounded by rabies endemic 
countries. However, after the training performed by iZSVe at LDOVB from 3-7 june 2013 (sué 
activity C1.8), the country is now cagaole of detecting {animal} rabies and it is expected that a 
rabies case wili be corfirmed before the end of 2013. in addition, the outdated jegisiatian from 
1968 shouid be updated; clear protocols must be defined on how to address anima} bites and 
follow-up outoreak investigations; various roles and responsibilities must be defined; and a 
coordination mechanism shouid be implemented. 
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5 MAIN PROGRESS MADE TOWARDS THE ACHIEVEMENT OF PROJECT QUTCOMES 
{FROM THE START OF THE PROJECT ACTIVITIES} 


e The support provided by iDENTIFY has contributed to a greater understanding of regional animal 
health priorities, assessment of labaratory capacities and identification of regionai ard national 
gaps and resources. 


e The direct support provided to laboratories in Africa has been greatly appreciated by the 
laboratories. Specifically, quality assurance, biosafety, and the maintenance and calibration of 
equipment has been improved, thus contributing to aboratories’ capacity ta conduct work with 
reference ta internationally accredited standards {e.g. ISO 17025). Minor repairs have been made 
or orchestrated by the laboratories to improve biosecurity through national Loâs. National 
iaboratories have improved their national visibility through open events, production of leaflets 
and radio messages. FAO has reviewed and provided feedback on national LoA progress and final 
reports; the template used was inspired by the FAQ M&E framework (which inciudes 
performance indicators and means of verification}. By working closely with the laboratories, this 
approach has aiso been a training exercise in project management for beneficiary laboratories. 


e in Africa, laboratories have significantly improved their biosafety practices. In addition, good 
progress has been made in quality control through training provided on maintenance and 
calibration of equipment. However, much work remains in these areas. in Asia, during the past 
three years, the numbers of taborataries which participated in and received the benefit from the 
Southeast Asia Regional Biosafety Programme has expanded over 400 percent, Significantly 
improved awareness and biasafety management and practices are observed across the region. 
However, continued efforts are essentia! to reinforce trainings and promote the establishment 
biosafety management systems in the iaboratories. 


« The Southeast Asia Regional Quality Assurance Programme enabdied the supperted laboratories 
to improve the quality laboratory diagnostic service against six priority diseases, including 
influenza A, ASF, CSF, PRRS, rabies and ND. The resuits fram the proficiency testing activities 
carried out in past years indicated improvement in the laboratory performance in both accuracy 
and quality of the reported results. Problems identified in the previous years were, in most cases, 
salved in the following raunds of the proficiency testing programme. Through the regionai 
proficiency testing activities, tne supported aboratories in the regional network were abe to 
harmonize and improve the test sensitivity to a satisfactory ‘evel. Tne improvement of the 
diagnostic quality has been observed across the region. 


e As many priority diseases are TADs, a regional approach {where agreed} allows for rapid disease 
detectian/identification. Response measures can be coardinated regionally for more effective 
cortrol. The networks in the West/Central, Eastern Africa and Southeast Asia regions have set a 
good example regarding the formai and informa! exchange of information, and collaborative 
efforts and responsibility to build laboratories in the regions. Other partners, such as the United 
States Department of Agricuiture Animal and Plant Health Inspection Service, EUuFMD 
Commission and CIRAD, have demonstrated an increased interest in and support for these 
laboratory networks. This growing confidence fends credence ta the regional approach, and 
hightights FAOQ’s comparative advantage in the coordination of such support and inputs. This 
project has supported regional laboratory networks, providing assistance with networking, 
Strategy and pclicy deveiooment to regional service laboratories. In Southeast Asta, the 
establishment and endorsement by ASEAN of the regiona: laboratory capacity building and 
networking programme and the Regional Quality Assurance Programme represents a full 
engagement of the key regional staxehoilder in supporting sustainable quality taboratary services 
across the region and has a significant impact on tne regional preparedness against the rewly 
emerging pathogen. Following the emergence of influenza A(H/7N9) virus, updated diagrastic 


protocols were rapidly distributed through the network ard implemented at the member 
iaboratories, with better confidence in quality services. In addition, through the established 
regionai laboratory network, experienced laboratory staff could be quickly identified and 
recruited as regional resource to provide technica! assistance and consultation to the supported 
laboratories in the region. This has erabied rapid risk assessment and emergency disease 
surveillance within a few months following the emergence of the virus. 


The FAQ M&E framework was finalized based on the experience gained from both EPT data calls 
and the tripartite discussions heid with the Conor regarding IDENTIFY deliverables. This M&E 
framewark is being routinely implemented by the FAQ]JIDENTIFY team together with 
implementing partners {laboratories and technica! partners through LoAs}. in Asia, tne FAO 
Laboratory Mapping Tool, along with the support for the assessment missions, has been a great 
asset for identifying gaps and needs at the laboratory ‘evel. informatian obtained from the 
laboratory assessment tools was subsequentiy used to design and monitor the progress of the 
capacity building and technical assistance programmes at the iaboratories. A harmonized 
approach was discussed during year four planning ta assess tne direct contribution of the 
IDENTIFY project to changes in supported laboratories; iab sheets have been developed for all 
IDENTIFY supported ‘aboratories and are being completed on a regular basis {including mapping 
data, activities conducted, follow-up actions and success stories} in order to measure the 
project's impact on laboratory functionality. A decision was made to augment the tab sheets with 
a survey measuring the observed {and perceived} changes in laboratories against what was done 
under the IDENTIFY proiect. The IDENTIFY projects main outcomes (including information on 
trainings, proficiency testing. networking activities, success stories and lessons learned} will be 
presented in the report for the next “FAD Regional Conference for Africa” {March 2014} on the 
results of FAQ’s work in the region. 


This project has enabied or wil! shortly enab‘e the launching of innovative initiatives, such as the 
genetic module in the EMPRES-i database; the four-way linking framework; the laboratory 
mapping tool; the development of private-public partnerships between lacoratcries and the 
anima! productian sectar; the provision of iaboratories’ access to sequencing services and the 
FAO guidelines on laboratory policy. The genetic module represents an ideal example of a 
muitidisciplinary success, inking virology, epidemiology and bioinformatics, and is receiving 
increased interest from the scientific community and policy makers. It was released to the public 
in March 2013. The support provided for sequencing services receives significant interest from 
beneficiary laboratories. Looking toward integration within a national policy, beneficiary 
countries and other FAO partners recagnize the need to review the laboratories’ organizatian 
and performance. Such measures include FAO guidelines an ‘aboratory pelicy development, as 
weil as activities to be implemented in pilot countries through aiternative funding mechanisms 
fe.g. the VET GOY project}. 


Building an the investments made with support under Al, this project sustains previousiy 
established mechanisms, such as coliaborations and communication pathways between 
organizations, plobal OFFLU and regional networks. These investments are crucial to the 
continued development of technica iaboratory capacities, especially molecular techniques, to 
respond te other transboundary and priority diseases. 


The project benefits from the publics increased awareness about its activities, such as 
understanding the importance of early detection and intervention, as weil as the potential 
imoact of pathogens with pandemic potential, 


The project has strengthened tinkages between laboratory and epidemiology services by 
enabling veterinary services to collect samples on priarity diseases through LoAs. This supports 
and justifies the provision cof equipment and reagents to laboratories and trainings that the 
project has delivered since its launch. 
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e Discussions with PREDICT have resulted in a significant change regarding the identification of 
effective opportunities for caliaboration with the year five FAO IDENTIFY projects in Cameroon, 
Conga, Viet Nam and indonesia. 
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SAFE FINAL REPORT 


EXECUTIVE SUMMARY 


This document is the final report for the Strategies Against Flu Emergence (SAFE) program, 
covering program start-up in March 20] | through to program closedown in June 20] 3. 


SAFE was originally awarded as a three-year $21,016,378 program with an end date of March 
15, 2014. In May 2012, DAI was informed that due to budgetary constraints, there would be a 
reduction in budget and scope of work. In November 2012, a modification reduced the budget 
to $7,258,200 which reduced the duration of the project to June 15, 2013. SAFE modified its 
strategy, eliminated inputs/activities, modified deliverables, and reduced the size of the project. 
team to operate within the new scope of work. 


The SAFE project was developed to support USAID/Indonesia’s API Program to reduce the 
impact of Al on animals and humans and limit the emergence of a pandemic influenza virus. SAFE 
had four objectives: 


Objective | Strengthen and Expand Public Private Partnerships to Improve Good 
Farming Practices and Limit Al Transmission among Poultry 


Objective 2 Promote Behaviors that Lower the Risk of Al Transmission among 
Poultry and Increase Knowledge of Signs and Symptoms and Risk 
Factors far Al-Related Illnesses 


Objective 3 Increase Knawledge of Signs/Symptoms and Risk Factors for Al-Related 
[IIness in People and Promote Behaviors that Improve Household-Level 
Care-Seeking in Response to Al-Related Illnesses 


bjective 4 Coordinate with and Facilitate Communication among Partners 


SAFE operated in |2 high-risk districts in the provinces of West Java and Banten. This area 
contains a large human and poultry population as well as an active trading route for the poultry 
value chain with various point of H5NI Al transmission. It also has contained the highest 
number of poultry Al outbreaks, 


The project operated in collabaration and consultation with Gavernment af Indanesia Ministries 
of Agriculture, Health, and Trade at national, provincial and district levels, poultry industry, 
academia, civil society and international partners. 


The 2011 “Consensus Report: Priority Audiences and Behaviors for Reducing the Risk of Al 
Transmission in Indonesia” served to bring together the cechnical know-how and experience of 
local and international biosecurity experts in Indonesia, and served as the basis for SAFE’s 
programming. Developed under the previous CBAIC program in 2009, SAFE led a review and 
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updated the document in 201 |. 


Under Objective |, SAFE aimed to increase the number of Sector 3 farms adopting biosecurity 
and good farming practices, At the end of two years, 347 farms had self-financed changes at 
their farms. This outcome was achieved by: a) securing industry support, b) developing 
Teaching Farms as instructional areas, c) positioning the industry to expose Sector 3 farmers to 
new biosecurity practices at these Teaching Farms, d) having industry staff provide technical 
assistance to farmers to implement changes at their farms, and e) developing incentives and 
support mechanisms in the form of SMS communication, development of educational material 
aimed at farmers, “champion farmer” competition award, and field-level discussion groups. 


In addition, SAFE intraduced academic partners and their students to new biosecurity practices 
by establishing Teaching Farms at their institutions and providing new information and material 
to reinforce classroom curriculum. 


By the end of the project, in addition to commitment from industry to continue with the |2 
Teaching Farms opened under the SAFE program, four new Teaching Farms were opened 
completely financed by industry partners; GOPAN, the independent farmers’ association, took 
on the communication responsibilities through the SMS system; the three academic partners 
have each taken responsibility for continuing with technical discussion groups; and educational 
materials such as the farmer-to-farmer video are being reproduced and disseminated widely by 
the industry. 


Under Objective 2, SAFE aimed to increase the number of poultry vendors in demonstration 
markets adopting healthy market practices. At the end of two years, 2,721 vendors had made 
changes in 69 markets; 846 vendors at the demonstration markets and |,875 vendors reached 
by the local government replicating the SAFE program. This outcome was achieved by: a) 
extensive consultation with local government; b) implernentation of the Healthy Market and 
Consumer Empowerment Initiative; c) development of “model” live bird markets; d)physical 
changes at markets, and education of market managers and vendors; e) education and 
empowerment of women consumers surrounding the markets; and f) communication and 
community support mechanisms in the form of a radio serial drama, social media, community 
videos, linkages with sermons and religious activities, and vendor-of-the-month awards. 


By the end of the project, local governments had begun replication of the program with their 
own resources; Aisyiyah, che largest women’s religious organization in Indonesia, had officially 
adopted the consumer empowerment component of the program nation-wide and begun to 
replicate it; private sector companies had begun to partner with civil society to support the 
program; and communication materials had been replicated by inter-ministerial KOMNAS- 
Zoonosis and Aisyiyah. The MOH had plans to replicate the radio series and distribute 
nationally, 


Under Objective 3, SAFE aimed to increase the knowledge of health care-seeking practices for 
AI/ILI related illnesses. Ac the end of twa years, there is substantial evidence-based information 
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and data upon which to develop future programming. This outcome was achieved by; a) 
designing (in collaboration with CDC, WHO and USAID), conducting and analyzing a Healthcare 
Utilization Survey with 2,560 respondents, and a Clinician KAP that included interviews with 545 
medical doctors; b) development of priority behavior change practices and messages in 
collaboration with the MOH and WHO; c) field-test of the messages with the community 
through programming with Aisyiyah; and d) analysis of the results of the field-testing. 


By the end of the project Indonesian researchers, MOH, WHO and others had improved 
information on the care seeking behaviors of communities, and the knowledge and case 
management practices of physicians; and there was increased comprehension of community 
response to care seeking messages, SAFE has drafted findings of these activities and plans to 
publish peer-reviewed papers in international journals. 


Under Objective 4, SAFE aimed to improve use of Avian and Pandemic information by local and 
international stakeholders, At the end of two years, 202 documents were accessible globally 
and over 2,052 visitors from |8 countries had accessed information, Al partners regularly met 
and shared programmatic and technical information; and SAFE partner successes and lessons 
learned had been shared. The program outcome had been achieved by: a) uploading documents 
to the newly created Indonesia AP] page on the Knowledge for Health website, b) financing 
study trips for local Indonesians, c) organizing and hosting monthly COP meetings, d) media 
coverage and articles, e) development of one page success stories, and f) a six-booklet project 
informational series. 


The project ended with two well attended end-of-project forums which highlighted project 
outcomes, replication and sustainability; and a field visit by the MOH Vice Minister and USAID 
Mission Director to one of the project sites at the request of the Vice Minister who had heard 
of the healthy market and consumer empowerment program model, 


There are numerous lessons learned and future considerations detailed in the document. The 
three observations applicable to the entire project are the following: 


I) A value chain approach is required to decrease disease as it enables members of the 
chain to understand the impact of their practices on other member of the chain and the 
ultimate value of their final product. 

2) A business model resonates with key members of the value chain; a public health 
perspective does not, It is possible to develop a business case that addresses both 
industry and public health priorities. 

3) Priority risk reduction practices and message harmonization across donors and 
stakeholders reinforces change. Agreement by partners on a core set of priority 
biosecurity practices and technical messages for each member of the poultry value chain 
reduces conflicting messages and misinformation. 


Additional lessons learned and considerations are included under each of che objectives, 
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ABBREVIATIONS AND ACRONYMS 


ACIAR 
Al 

API 
AusAID 
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BIIF 
BUMD 
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CDC 
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CP 
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Dinas Pasar 
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DPR RI 
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FAS 
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Australian Centre for International Agricultural Research 
Avian Influenza 

Avian and Pandemic Influenza 

Australian Agency for International Development 
Development Planning Agency 

Biosecurity Improyement Innovation Fund 

Lacal Government-Owned Enterprise 

District Head 

Clinicians’ Knowledge, Attitudes and Practices Survey 
Community Based Avian Influenza Control 

Centers for Disease Control 

PT, Cheil Jedang Indonesia/ PT. Super Unggas Jaya 

Al Campaign Management Unit (Ministry of Agriculture) 
Chief of Party 

Contracting Officer Representative 

PT, Charoen Pokphand Indonesia 

Chronic Respiratory Disease 

Civil Society Organization 

Development Alternatives, Inc. 

Local government service office 

Market Office 

District Cooperatives, Industry and Trade Office 

Day Old Chicks 


Dinas Peternakan Perikanan dan Kelautan (District Livestack, Fisheries and 
Marine Office) 


National Parliament of Indonesia 

Emerging Pandemic Threats 

Food and Agricultural Organization of the United Nations 
Financial Accounting System 

Focus Group Discussion 

Good Farming Practices 

Government of Indonesia 

Indonesian Association of Independent Sector 3 Poultry Producers 


Hikmah Mitra Bersinar Poultry Shop 


HPAI 
HUS 


Jabodetabek 
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KAP 
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PPK-UI 
PPL 

PS 

PSA 
Puskesmas 
PVUK 


SAFE 


SAFE FINAL REPORT 


Highly Pathogenic Avian Influenza 

Healthcare Utilization Survey 

Information, Education, and Communication 
Influenza-Like Illness 

Indelis Performa (Production Index) 

Institut Pertanian Bogor (Bogor Agricultural University) 
Information Technology 


Greater Jakarta area (consisting of Jakarta, Bogor, Depok, Tangerang and 
Bekasi) 


PT. japfa Comfeed Indonesia 

Johns Hopkins University Center for Communication Programs 
Knowledge for Health website hosted by Johns Hopkins University 
Knowledge, Attitudes and Practices 

Kabupacen Badung Barat (District of West Java) 

National Commission on Zoonotic Control 

PMI volunteers 

Live Bird Market 

Monitoring and Evaluation 

Ministry of Agriculture 

Ministry of Health 

Memorandum of Understanding 

Majelis Ulama Indonesia (Indonesian Ulama Council) 
Non-Governmental Organization 

Polymerase Chain Reaction 

Participatory Disease Surveillance and Response 
Pemberdayaan Kesejahteraan Keluarga (women’s welfare group) 
Palang Merah Indonesia (Indonesian Red Cross) 

Performance Monitoring Plan 

Personal Protective Equipment 

Center for Health Research at the University of Indonesia 
Field investigator 

Poultry Shap 

Public Service Announcement 

Local health clinic 


Petugas Veteriner Unggas Komersial (Local Government Commercial Poultry 
Health Officer) 


Strategies Against Flu Emergence 


SMK 
SMS 
SOW 
SP 

TA 
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TF 
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TS 
UNPAD 
US-APHIS 


USAID 
USDA 
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SMK Agro Nurul Huda vocational school 
Short Message Service 

scope of Work 

Sierad Produce 

Technical Assistance 

Technical and Administrative Management Information System 
Technical Discussion Group 

Teaching Farm 

Tunas Mekar Farm 

Training of Trainers 

Technical Service 

University of Padjadjaran, Bandung 


United States - Animal and Plant Health Inspection Service (Part of 
Department. of Agriculture) 


United States Agency for International Development 
United States Department of Agriculture 
World Health Organization 
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I. INTRODUCTION 


This document represents the final comprehensive report for the Strategies Against Flu Emergence 
(SAFE) program, covering program start-up in March 2011 through to program closedown in June 2013, 
The submission of this document is in accordance with the reporting requirements stated in Section F.5 
Reports and Deliverables or Outputs of Contract No. AID-EDH-I-00-05-00004-00, AID-497-TO-00- 
00001. 


This first section of this document provides the project background, objectives, geographic area and 
results and lessons learned from the program, including considerations and recommendations for future 
planning, Section two provides a detailed description of the results (by outcome and output) of the four 
components that. are linked to the indicators in the Monitoring and Evaluation (M&E) plan. Section three 
concerns program management, including operations, grants and budget. Lastly, Section four reports on 
monitoring and evaluation, containing the reference sheets for each indicator in the M&E plan along with 
program assessments and evaluation studies, 


ILI Project Background 


Indonesia continues to be the country with the most reported HSNI Avian Influenza (Al) human cases 
in the world, At the time of this award, Indonesia had the highest Al human case fatality rate (84%), 
which was partly a result of delays in obtaining medical treatment. Al outbreaks in poultry have been 
reported in 3] of Indonesia’s 33 provinces, Surveillance data confirm that Al is endemic in most 
provinces on the islands of Java and Sumatra, Clearly, Al is both a public health and a business concern. 
To address this concern, the United States Agency for International Development (USAID) designed and 
awarded the SAFE project, originally as a three-year program created to support USAID/Indonesia’s 
Avian and Pandemic Influenza (API) Program and the Government of Indonesia’s (GQI's} National 
Strategy for Avian Influenza Control and Preparedness for Human Pandemic Influenza. The SAFE project 
was implemented by Development Alternatives, Inc. (DAI) and Johns Hopkins University Center for 
Communication Programs (JHU-CCP}, 


1.2 Modification to Budget and Scope of Work 


SAFE was originally awarded as a three-year $21,016,378 program with an end date of March 15, 2014. 
In May 2012, DAI was informed that. due to budgetary constraints, there would be a reduction in budget 
and scope of work. In November 2012, modification # 6 reduced the budget to $7,258,200 and 
truncated the duration of the project to end June 15, 2013. SAFE modified its strategy and reduced the 
size of the project team. A second year (15-month) workplan was developed and approved by USAID. 
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1.3 Project Objectives 


The SAFE project. awarded on March 15, 2011, was developed to support USAID/Indonesia’s API 
Pragram to reduce the impact of Al on animals and humans and limit the emergence of a pandemic 
influenza virus, SAFE has four objectives: 


Objective |. Strengthen and Expand Public Private Partnerships to Improve Good Farming 
Practices and Limit Al Transmission among Poultry 


Objective 2. Promete Behaviors that Lower the Risk of Al Transmission among Poultry and 
Increase Knowledge of Signs and Symptoms and Risk Factors for Al-Related 
IInesses 


Objective 3 Increase Knowledge of Signs/Symptoms and Risk Factors for Al-Related Illness in 
People and Promote Behaviors that Improve Household-Level Care-Seeking in 
Response to Al-Related Illnesses 


Objective 4 Coordinate with and Facilitate Communication among Partners 


1.4 Geographic Coverage 


SAFE operated in 12 high-risk districts in western Java ~ three districts in Banten province and nine in 
West Java province. These twelve districts were Ciamis, Tasikmalaya, Garut, Bandung, Bandung Barat, 
Cianjur, Sukabumi, Bogor, Lebak, and Serang (all Objectives), and Tangerang and Sumedang (Objective | 
only). 


The large number of Sector 3 farms located in western Java and the movement of poultry through the 
value chain into the jabodetabek {greater jakarta area}, coupled with the high density of human 
population, made this region a high-risk Al transmission area. Data from the government's Participatory 
Disease Surveillance and Response {PDSR} officers, who had been trained by the United Nations Food 
and Agricultural Organization (FAO), also indicated western Java to be a high-risk area, based on Sector 
4 data (a proxy data point used by FAO). Concentrating on western Java optimized the effectiveness of 
program implementation, with a focus on Sector 3 biosecurity and good farming practices, healthy 
market initiatives, and consumer empowerment. 


The map in Figure | shows che locations of the SAFE Teaching Farms (TFs) with red dots, and che 
locations of the program’s Live Bird Markets (LBMs) with green dots. 
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Figure |. SAFE Geographical Focus 
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1.5 SAFE Approach 


SAFE built on the work of the USAID funded Community Based Avian Influenza Control (CBAIC) 
project and lessons learned from the GOI, the Food and Agricultural Organization of the United 
Nations (FAO), the United States Department of Agriculture (USDA), World Health Organization 
(WHO), Centers for Disease Control (CDC), Indonesia's National Commission on Zoonotic Control 
{Komnas Zoonosis) and others. The main role was to serve as catalyst by being: 


Incentive-Based 
Upgrading biosecurity, improving healthy practices along the poultry value chain and promoting care- 
seeking behaviors all took into account the fundamental question of incentives. Research, focus groups 
and consultative meetings clarified the business and personal motivating factors and behavioral drivers 
for each audience. 


Entrepreneurial 
The private sector recognizes and capitalizes on good ideas. SAFE encouraged the entrepreneurial spirit 


of early adopters of biosecurity changes and good farming practices through the “champion farm” and 
“vendor of the month’ competitions, and uploaded and published personal achievements and impacts to 
motivate others to make changes. 


Collaborative 
SAFE worked in partnership with Indonesian leaders (both public and private) and partnered closely 


with international stakeholders, including FAQ and WHO. The program supported overall collaboration 
by organizing and funding conferences, workshops and study tours to build long-term organizational and 
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professional relationships focused on addressing public health threats. Indonesian and international 
partners’ work, research findings and program activities in API are now being captured in the newly 
created Indonesia API section of the Knowledge for Health (K4Health) website at Johns Hopkins 
University. 


1.6 Lessons Learned and Drivers 


This section summarizes the main lessons from the SAFE project and looks at the key drivers that led 
SAFE local partners and target audiences to assume leadership roles, implement changes, and adopt and 


continue the models developed under the program. 


1.6.1 Lessons learned 


Overall 


| A value ¢hain approach enables members of the chain to see the impact of their practices on the 
value of the final product. In Indonesia, members of the poultry value chain tend to see themselves 


as isolated workers rather than part of a production team. The SAFE program introduced the yalue 
chain concept and worked with select members of the chain to help them recognize the interrelated 
and complex pracess of getting poultry to the consumer and their impact on the ultimate value of 
the product, which could include cost of production, food safety and ultimately consumer trust for 
their product, The program focused on recognizing and promoting best. biosecurity practices at 
select points in the chain. 


2 A business model resonates with key members of the value chain. It is not surprising that many 
public health professionals use a public health model when making a case for change — such as 


improved biosecurity practices, Businesses do not speak that language, Their operational model is 
based on profitability and responsibility to shareholders, Nevertheless, developing a business case 
that addresses both industry and public health needs is possible. The program and partners 
developed common goals such as reducing poultry morbidity and mortality, an overall reduction in 
disease transmission, and selling healthy products to consumers, even though partners developed a 
different roadmap and were driven by separate incentives to reach these goals. As long as the 
ultimate goal is the same, there is no need to become sidetracked over the reasons for reaching that 


goal, 


3 Priority risk reduction practices and message harmonization across donors and stakeholders 
reinforces change. Agreement by partners on a core set of priority biosecurity practices and 


technical messages for each member of the poultry value chain reduces conflicting messages and 
misinformation, Subsequently, creating communication and educational materials that contain clear, 
concise messages that have beén pré-tested with the carget audience is most likely to support 
program goals. SAFE delivered the same priority messages through multiple channels including a 
teaching farm audio system, SMS messages, a disease prevention booklet, training, a farmer-to- 
farmer video, posters, pamphlets, games, commercial and community radio, social media and 
entertain-educate activities. 
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Private Sector Poultry Farm Intervention 


6 


Farmers will self-finance changes. When addressing biosecurity changes at the small farm (Sector 3) 
level, industry executives believed farmers would never change old ways. However, the SAFE 
program found that. in a short time over 350 small farmers were able to implement biosecurity 
changes at their farms with technical support and guidance under a multi-pronged approach involving 
industry technical staff, competitions and rewards, a supportive communication (e.g, SMS) system, 
and the ability to visualize biosecurity through a teaching farm model. 


Motivations for change are economic, social and regulatory. VWWhile research studies demonstrated 
that economics is still the strongest motivator for farmers and live bird market vendors to change, 


their sranding in the community and with their families, and the threat of sanctions, are also 
important motivators, 


Improved farmer biosecurity practices can be built into the industry incentive system. It is easy to 
return to old patterns if there are no disincentives to do so, Industry leadership through technical 
assistance, incentives and motivation, which are all part of the contractual relationship with farmers, 
will continue to be required. 


a a a lh ta te ta tn cn ee a nt dal Sa hn ta ha tn eR a a a ne cn a he TI eh a ee ara 


which has the power to address a problem — in this case, improved biosecurity — lacks the financial 
incentive to solve that problem, in large part due to industry structure, impressive domestic sales 
growth and a non-reliance on exports, then government regulations may have a role. The challenge 
for the government is to identify low-cost interventions to correct the marker failure, for instance, 
the government may consider setting and monitoring quality standards, enforcing existing 
regulations, improving coordination through poultry associations, and motivating industry self- 
regulation. 


Farmer-to-farmer learning works. Farmers trust fellow fariners’ experiences, particularly when they 
work under similar environmental and geographic circumstances. A farmer-to-farmer video in which 
program farmers described biosecurity changes they had implemented at their farms, and the results 
of those changes, incentivized farmers who were not part of the early adopter group, Personal 
stories carried relevance and credibility that motivated others to change. 


Privyate/public/academic partnerships work. Where there is limited trust between the public and 
private sectors, academia can play a constructive, independent role in bringing all players to the 
table, In addition, strengthening academic curricula and providing pre-service education that 
provides students with hands-on practical experience produces stronger, smarter public health 
extension workers and industry technical staff. 
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Live Bird Market and Community Empowerment Intervention 
| Local government leadership and financing is indispensable. Local government was positioned as a 


lead agency through a participatory process that identified its role as a resource/technical expert for 
the program and as a decision-making partner together with civil society and the community. 
Resources available to the district were used to co-finance and complement work under the SAFE 
program. 


2 Providing an. operational model. is essential for change and sustainability. The program guided 
partners in developing a model that served the interests and mission of local government institutions 
and civil society, This model “translated” government guidelines and standard operating procedures 
into day-to-day action and change supported by specific activities, outreach programs and 


development. of materials that were then replicated by the government in non-SAFE districts. 


3 The consumer has the power to produce change, Consumers have purchasing power. They decide 


where to purchase their poultry and which vendor to visit. Once consumers understood their right 
to clean markets and how to distinguish healthy poultry, they began to purchase from those vendors 
who had implemented changes such as having tiled surfaces and using soap and water to clean their 
stalls and equipment. This change motivated vendors who faced falling sales to make the same 
changes. 


4  Private/public/civil society partnerships work. Civil society partners with extensive community 
networks exponentially grow the outreach efforts of local government. More established civil 
society organizations (CSOs) can also bring financial resources to a program. Private sector partners 
seem more willing to enter a relationship with the government when they can win the good will af 
the community by also engaging with CSOs such as Aisyiyah and the Indonesian Red Cross (PMI). 


The end result is leveraged resources and local ownership. 


1.6.2 Drivers 


Economics 

Both commercial farmers and live bird vendor markets were motivated to make changes if they believed 
they could secure and improve their livelihood and increase revenues, Incentives included reduced 
poultry loss, perceived overall return on investment, and higher cash flow. For small famers, better 
production performance during the rainy season was an added incentive. For some market vendors, 
cleaner stalls translated into increased sales, Even market managers were able to increase market 
revenues by creating new poultry zoning areas and renting the ald space to new dry goods vendors, 


Community Empowerment 

CSOs such as Aisyiyah and PMI are driven by community-focused visions. Their organizational missions 
focus on empowering the community to become self-sufficient. Education and health are priorities for 
both organizations. They are willing and able to embrace donor projects that support, augment and 
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intensify their missions, and provide educational and informational materials that facilitate the transfer of 
information and knowledge and calls for action, 


Public Health 

Local governments, particularly the Ministry of Health (MOH), Ministry of Agriculture (MOA) and 
Ministry of Trade (responsible for the markets) embrace the “healthy markets” concept and seek to 
improve the healthcare-seeking practices of people suffering flu-like symptoms. Working together with 
these three ministries contributed to a ‘one health’ approach that eventually improved cooperation 
acrass the ministries, all of which had were able to reinforce their public health goals, 
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2 PROGRAM RESULTS 


2.1 Objective |: Strengthen and Expand Public Private Partnerships to 
Improve Good Farming Practices and Limit Al Transmission among 
Poultry 

2.4.1 increased Sector 3 biosecurity and good farming conditions and practices 


2i. dla Strategy 


Objective | strengthened and coordinated a variety of industry-focused and industry-driven biosecurity 
interventions specifically designed to improve biosecurity prevention, control, policy, and response, and 
good farming practices (GFP) in small (Sector 3) broiler farms. The scale and design of Objective | 
interventions aimed to (a) achieve impact within the targeted geographic areas with minimal investment, 
(b) leverage strong industry investment and support at all times, and (c) build upon successful ongoing 
and past work by other Al partners, including FAQ, USDA and the Indonesia Dutch Partnership, among 
others. Objective | interventions focused on selected Sector 3 farms in high-risk areas of western Java, 
and educational institutions; two university programs and a poultry farming yocational high school 
located in the ten districts identified and agreed upon with USAID. The objective was accomplished 
through strong partnerships with Sector | and 2 farms, poultry shops and academia. As was the case 
with all other SAFE program activities, all Objective | activities were conducted in coordination and 
collaboration with partners FAO, USDA, the MOA, and Provincial and District Livestock and Animal 
Health Services, 


The components of the strategy, which are described in detail under section 2.1.1c (Inputs), included a 
leadership role for the private sector; converting existing farms into “see and do” TFs ~ an approach 
supported by the poultry industry and educational institutions; capacity building of industry technical 
staff, field-level technical discussion groups (TDGs); an SMS communication system; field-level farmer 
group discussions; educational tools, materials and methodologies to support the transfer of knowledge 
irom Technical Service (TS) staff to farms managers and workers; and a “champion farmer” competition. 


2.é,3b Partners 


SAFE partnered with large Sector | integrated poultry companies, poultry shops and educational 
institutions, engaging with a total of |4 partners. Sector | firms included Charoen Pokphand Indonesia 
(CP), Japfa Camfeed Indonesia (Japfa), Sierad Produce (SP), and PT. Cheil Jedang Indonesia/Super Unggas 
Jaya (CJ). These partners concrol over 7B% of broiler production in Indonesia. SAFE also worked with 
seven poultry shops (Tunas Mekar Farm, Rinjani Poultry Shop, Sukahati Poultry Shop, Tanjung Mulya 
Poultry Shop, Hikmah Mitra Bersinar Poultry Shop, Multi Sarana Pakanindo Poultry Shop, and Dramaga 
Ungzas Farm) and three educational institute partners — Bogor Agricultural University {IPB}, Padjadjaran 
University (UNPAD), and SMK Agro Nurul Huda vocational school (SMK). 
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These partners are described in more detail below. 


PT Charoen Pokphand Indonesia Tbk (CP) 

CP is Indonesia's largest producer of poultry feed, Day Old Chicks (DOCs) and processed chickens. CP 
was established in 1972 as the first high-volume feed mill in Jakarta that manufactured premium quality 
poultry feed. CP's 2012 Annual Report recorded net sales of 21,310,925 million Indonesian Rupiah, CP's 
core business is agro-business, especially the manufacturing of poultry feed, DOCs and processed 
chicken, which is carried out by the company and its subsidiaries. 


PT fapfa Comfeed Indonesia Thk (fapfa) 

Japfa is one af the largest and mast integrated agro-food companies in the country. Its care business 
activities include animal feed manufacturing, chicken breeding, poultry processing, and aquaculture 
farming. 


PT Sterad Produce Thk. (SP) 

SP's core business includes the production of primary processed and poultry feed, breeding and 
hatchery, growing farm, slaughtering and production of further processed and value-added chicken 
products, poultry equipment, and fishmeal production. 


PT. Suber Unggas Jaya {Cj} 
Cj] is a South Korea-based company that produces approximately 20 million Day Old Chicks (DOCs) 
each year. 


Tunas Mekar Farm {TMF} 
TMF owner Mr. Mulikhin Irmat oversees the production of 50,000 chicks per week distributed to 50 
farms in its group. Ten TS staff provide oversight and technical assistance to farmers. 


Sukahati Poultry Shop 

This poultry shop supplies 20,000 chicks per week to an associated firm, Gn. Jati, and 30,000 chicks per 
week to Sukahati Poultry Shop itself. From an office in Tasikmalaya, the shop supervises about 100 farms 
through eight TS staff. 


Rinjani Poultry Shop 
This 20-year-old firm from Ciamis provides 60,000 chicks per week to 300 small farms. 


Tanjung Mulya Poultry Shop 

This firm, which began life in 1990, was the primary founder of SMK Agro Nurul Huda vocational 
school. It has 300 small farms in its group, spanning several districts, and receives about 80,000 chicks 
per week from a parent stock farm in Panjalu, Ciamis. 
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Hikmah Mitra Bersinar Poultry Shop (HMB) 
HMB Poultry Shop, which opened in 2002 with an office in Sukabumi, produces about 125,000 chicks 
per week for various farms under the care of HMB Poultry Shop and Selaras Inti Prima. 


Multi Sarana Pakanindo Poultry Shop 
Multi Sarana Pakanindo Poultry Shop, whose head office is in Jakarta, produces about 200,000 chicks per 
week for a few relatively large farms in the Sector 3 brailer industry. 


Dramaga Unggas Farm 
Dramaga Unggas Farm has its office in Bogor. It produces about 55,000 broilers per week from the 70 
farms in its group. 


Bogor Agricultural University (IPB) 

IPB has undergraduate, graduate and diploma programs. The undergraduate program awards a four-year 
bachelor’s degree, Since 2005, IPB has offered a major«minor curriculum that includes on-farm 
agricultural activities and off-farm agricultural activities, covering agribusiness and agro-industry. There 
are nine faculties at IPB. The Animal Science faculty has a Department of Animal Production and 
Technology and a Department of Nutrition and Feed Technology. An average of 21| animal husbandry 
students graduated annually between 2004 and 20] I. 


Padjadjaran University {UNPAD} 
UNPAD has lé faculties, one of which is Animal Husbandry. This department offers both an 
undergraduate program and a postgraduate program that awards master's and doctoral degrees. 


SMK Agro Nurul Huda yocational school (SMK) 

SMK was founded in 2008 and it offers a technical high school diploma. It teaches students poultry 
industry knowledge so they can be effective in the industry. The school also teaches computer 
technology and light vehicle maintenance. There are currently about 240 students, Subjects include 
hatchery management, nutrition and feeding, growing broilers, and processing broilers. Of the 34 
graduates in 2010, 15 were immediately hired to work at corporate farms in Kalimantan. Other 
praduates have become self-employed or moved overseas to work, There were 39 graduates in 2011, 
34 of whom went to work in Java and Kalimantan while five went on to college, In 2012, SMK had 66 
graduates, 


Z.4.fe Inputs 


SAFE developed two workplans during the life of the project. Below is a summary of the main program 
inputs, which became activities in the workplans. 


I, Strategic Consultative Meetings with Industry and Academic Stakeholders 

SAFE built on the industry partnerships created under the CBAIC program and developed new 
relationships with poultry shops and academia. Industry and academic partners were always expected to 
be full participants in the program, being responsible for the ultimate results and sustained changes by 
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the end of the project. Various consultative meetings (particularly at the outset, but also throughout the 
project) focused on several areas: 


a) an assessment of current disease prevalence at the farms; 

b) proposed solutions and incentives to improve Sector 3 biosecurity; 

c} review of recent research results; 

d) commitment of industry human resources; 

e) expansion of students’ hands-on practical experience before they graduated; and 


f} how best to adapt to the project’s reduced funding and life-of-project, including accelerating 
transfer of responsibilities to the industry. 


Meetings with executives of Sector | and poultry shops revealed information gaps and the needs, 
concerns and priorities of this industry segment, Proposed solutions and incentives (such as bonuses for 
implementing biosecurity measures) to overcome problems identified during field visits were discussed, 
along with establishing field-level TDGs, Discussions and consultations with MOA, FAQ, USDA, AusAID 
and US-APHIS, among others, provided information to help eliminate duplication, enhance collaboration 
and coordination, and ensure that SAFE supported value-added activities. Regular meetings with the 
MOA's Campaign Management Unit and the FAO provided guidance and ensured that SAFE activities 
were supporting the national program and its priorities. 


2. industry Convention on Poultry Biosecurity 

SAFE planned te conduct three annual industry biosecurity conventions as a way of committing the 
industry to an official review and acceptance of biosecurity-related changes by the entire industry. 
Budget changes ultimately reduced the number of these conventions to one, which was held in the first 
year of the project. 


In July 2011 SAFE organized an Industry Convention on Poultry Biosecurity to address incentives and 
models for promoting industry-wide improvements in biosecurity. Speakers included the Deputy 
Minister of Agriculture and representatives from the key poultry industry associations, The 80 
participants included poultry farmers, companies and shops, representatives from the government and 
international organizations, academics and a consumer group. 


The conyention had four main objectives: 


|. Define and develop mechanisms and platforms for coordinating private sector responses to improve 
adoption of strong biosecurity compliance; 


2. Identify incentives and secure private sector investments to (i) implement. industry-wide disease 
reduction activities; (ii) strengthen biosecurity information, learning and training access; and (iti) define 
concrete platforms for improving private sector communication and knowledge sharing; 


3, Validate industry-agreed achievable, commercially feasible and cost-effective biosecurity conditions and 
behaviors to be jaintly promoted throughout Sector 3 farms; and 


4. Define a framework and common indicators for measuring improved biosecurity. 
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The overarching approach of the convention was to provide a clear platform for fostering broad discussion 
about different investments, incentives and models for promoting a greater industry-wide response to 
improving biosecurity. Discussions were framed through a private sector perspective focusing on evidence 
that, biosecurity is good for business and suitable for wide-scale industry development, rather than through a 
public health perspective. SAFE felt this framework would be more comprehensible to key players in the 
Poultry value chain. 


Discussions focused on achievable biosecurity results for the poultry industry. The private sector was 
expected to take a lead role in both the discussions and the design of industry-acceptable programs and 
investments, with clear incentives and achievable outcomes grounded in private sector reality. Plenary 
sessions were used to organize the convention around specific working group sessions with defined outputs, 


Key outcomes of the convention included: 
|. Better understanding of the challenges faced by the various groups in the poultry supply chain; 
2. Agreement to create TFs as models of biosecurity and good farming practices; 


3. Contribution of industry human resources to bring farmers to the TFs and provide technical 
assistance; 


4. Availability of TS staff to participate in technical and communication training; 
5. Creation of field-level TDGs; and 


6. Access to farm mortality data, 


3. Development of Teaching Farms 

From discussions with industry executives ac the end of CBAIC and more recent discussions with 
industry TS staf and farmers during TOG meetings in the field, it became evident that. farmers wanted 
to “see” the biosecurity conditions and behaviors that had been presented orally at seminars and group 
discussions. Senior members of the industry also indicated that their staff needed to visualize the 
changes, clarifying that Indonesia is a “see and do” society. Members of the industry were also very 
much in favor of TFs that would show the conditions summarized in the SAFE Disease Risk Index that 
had been presented for discussion. Indonesia's experience with model dairy farms, which have been 
successful in encouraging adaption of good farming practices, also reinforced this approach. 


The initial strategy had been to create 30-40 TFs, saturate the priority geographic area, ensure that 
farmers did not have to travel far to visit a TF, and create a social norm that made it attractive and 
desirable to implement biosecurity improvements. After discussions with USAID, the strategy was 
moditied to accommodate only |2 new TFs. These were opened with the following objectives: 


¥ Model good farming and biosecurity practices 


~ Serve as teaching centers for capacity building in good biosecurity and other good farming 
practices 


¥ Strengthen the technical capacity of students graduating from vocational schools or with degrees 
from universities 


¥ Provide a venue for educational institutions to provide continuing education credits 
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Table 2-) lists the TFs that were opened during the life of the SAFE project. 


Table 2-1, Teaching Farms and locations 









Firm/Organization | Teaching Farm Location (District) 


Rinjani Poultry Shap Tasikmalaya 
SMK Agro Nurul Huda Vocational School Nurul Huda Ciamis 


Sukahati Poultry Shop Cikaleker Tasikmalaya 


Super Unggas Jaya (CJ) Encep Rusli Garut 


Tunas Mekar Farm — poultry shop Muslikhin 


Institut Pertanian Bogor (IPB) ~ university Closed Bogor 


Institut Pertanian Bogor (IPB) university Open Bogor 


Stet te Dated te ett et ete ttt eee teeta ended added deeded ddd ddd hdd hhh 


Charoen Pokphand Indonesia (CP)/Dharmaga 
Wahyu 
Unggas Farm ~ poultry shop 





































Tasikmalaya 










Japfa Comfeed Indonesia/Ciamas Adisatwa Solihin Tangerang 


Sd ate De tat ete tet Dette tte ete ete tee ett teeta tte eet te tated deeded tedden 


Selection of the TFs during the initial process depended on the institutions’ readiness, interest in and 
commitment to making the required changes, maintaining the TF, and allowing regular visits by farmers 
and students. The TF also had to be easily accessible (i.e., not be located at the top of a hill) and have a 
minimum level of infrastructure, 


Once a farm had been selected to become a TF, the following steps were followed: 
¢ The premises were assessed to identify the changes needed. 
® A budget was created for the selected farm. 
* Cost sharing discussions were held, 
¢ An MOU delineating responsibilities and expectations was signed. 
e Modifications to the farm were completed. 


¢ Teaching elements were installed {e.g.. signs, tour items, handouts). 


The behaviors practiced at the TF were based on the priority behaviors listed in the 2011 Consensus 
Report: Priority Audiences and Behaviors for Reducing the Risk of Al Transmission in Indonesia. The 
changes implemented at one TF, Solihin, are illustrated in the before-and-after pictures below. 


Tit Tt 
i syicungal 


we, 








e * 


Na Ll u ni le kt Miggie wae par $ +. O E a cag 13 
Solihin Teaching Farm: before and after 
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4. Train Secter | and Poultry Shop TS Staff 

Toe support the transfer of knowledge and behavior change aspects of the training for TS personnel, 
SAFE designed and implemented training modules that improved the interpersonal communication skills 
of 59 TS staff and taught chem how to use different tools, approaches and methodologies to 
communicate the importance of GFP and biosecurity measures. The training modules guided the 
persuasion skills needed to improve TS professional duties as they related to the improvement of Sector 
3 biosecurity practices. The staff were taught the fundamentals of interpersonal communication and 
were led through a series of training and ‘role playing’ situations for handling resistant Sector 3 farmers. 
By the end of the training, participants had practiced relevant skills for situations where a ‘sales’ 
perspective is needed to achieve structural and/or behavioral action to improve biosecurity within the 
Sector 3 farms, These crainings were conducted at or near the TFs, where the “see, hear and do” 
techniques were demonstrated. 


$. Farmer and Student Visits to Teaching Farms 

Industry TS staff brought farmers associated with their companies to their TF, Towards the end of the 
project many of the companies had agreed to open their TFs to farmers from competing firms, which 
helped to reduce travel time for many farmers. There were also occasions when companies brought in 
visitors from neighboring districts and sometimes from other islands and provinces, After the tours, 
there was an opportunity to engage the TF owner to discuss how he overcame obstacles, and the 
results of the changes, 


SAFE worked with its educational institute partners 
to ensure their students visited the TFs. These visits 
helped students to understand the bencfits of 
biosecurity. Reinforcing good biosecurity and farming 
practices during pre-service education is both cost- 
effective and efficient, while changing old habits later 
through in-service training is costly and challenging. 


SAFE staff worked with industry leadership to 
monitor the number of farmers that visited each TF, 


03/02/2012 





address quality control and key maintenance issues, 
and offer continuous technical guidance, Students at SMK Agro Nurul Huda vocationol school 
practice biosecurity techniques 

ó. Technical Support to Farmers 

SAFE encouraged all farmers visiting the TFs to implement biosecurity measures and GFP. All farmers 
who committed to making changes received technical assistance (TA), generally from industry TS staff 
and selectively from SAFE staff. The project gave particular attention to farmers who had entered and 
won the champion farmer competition because they had already demonstrated motivation and the 
ability to implement changes. They became model farmers for others, As part of the technical assistance, 
all farms interested in making biosecurity and GFP changes received how-to guidance on upgrading the 
farm with new techniques and biosecurity-related construction, along with a biosecurity booklet on 
“Effective Measures to Reduce the Spread of Disease”. SAFE made over 100 visits to individual farms 
during the project, and the TS staff visited aver 700 individual farms multiple times, Bath SAFE and TS 
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staff provided TA during these visits. Data were collected on the number of farms self-financing changes 
and the kinds of changes being made. 


7. Educational and Communication Tools and Materials 

SAFE designed, produced and distributed a booklet titled “Effective Measures to Reduce the Spread of 
Disease”, which described, in simple terms and with many illustrations and photos, the key biosecurity 
measures and GFPs that visitors could observe at the TF. An illustrated poster highlighted six behaviors 
a farmer should practice to keep his farm safe from disease. The TF display, which was produced on 
heavy cardboard, was used as a wall hanging and showed biosecurity conditions thar should exist at a 
commercial broiler farm, and some conditions that should not be present. It was désigned for 


presentations in small group and classroom settings. 


A farmer-to-farmer video that was also titled “Effective Measures to Reduce the Spread of Disease” 
featured SAFE program farmers and educators at commercial broiler farms talking about their personal 
experiences in making biosecurity changes at their farms, and the results of those changes. The video 
had five specific purposes: 


1} Demonstrate the biosecurity techniques and GFPs of farmers who used these practices; 


2) Increase credibility and adoption of the techniques by having listeners relate to the farmers that 
were speaking (these were real Indonesian farmers, not actors); 


3) Provide a visual tool for local MOA offices (Dinas) and other government bodies to use in the field; 
4) Serve as a training tool for industry to use with new T5 scaff and contract farm owner's; and 


5) Provide educational institutions with a visual tool that could be incorporated into classroom 
curricula. 


The video targeted small (Sector 3) contract and independent broiler farmers and was filmed at TFs, 
educational institutions and visiting farms. It had sections on the farm entrance, farmyard, overall 
cleanliness requirements, doorway to the chicken house, ventilation, and disposal of dead chickens. The 
techniques demonstrated were easy ta follow and usually inexpensive. The video also included 
testimonials from fellow farmers. 


Around |,300 capies of the video were distributed to the poultry industry, educational institutions, and 
farmers. They are now being used to educate farmers and students on how to reduce the likelihood of 


disease outbreaks, improve the performance of chickens, and increase farmer revenues. 


8. SMS System 

Observation and a formal survey found that farmers use their mobile phones extensively as an 
inexpensive means of communication, Under the project's grants program and Biosecurity Improvement 
Innovation Fund, SAFE established an SMS system for information dissemination, to reinforce the 
biosecurity measures farmers had seen at the TF, and to remind them of GFPs, lt was also used as a 
means to inform farmers of activities of interest, such as the radio drama series and the champion 


farmer competition dates and winners. 
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SAFE implemented two SMS systems. One began early in the project and was led by the Objective | 
Team Leader, Approximately two SMS messages were sent each week to farmers, TS and educators on 
a number of topics, each with a series of messages that built on one other. SAFE received input from the 
FAO on the content of the messages. Specific product recommendations and sensitive issues (e.g, the 
price of chicks) were avoided. In some cases, farmers were referred to their TS. 


A second pilot was implemented through a grant awarded to Satu Dunia (Qne World), which targeted a 
separate group of farmers and their TS staff with supportive biosecurity and good farming technical 
information. Satu Dunia introduced a more creative aspect to the messages, including motivational 
themes, quizzes with prizes, and acknowledgements delivered through innovative uses of interactive SMS 
text, 


These text messages commonly led to expressions of appreciation, Mr. Suwardi from CP requested a 
complete set of the messages to review and share. SMS recipients gave only positive feedback on the 
messages, whether in conversation or through other media, The impact of the messages was evident. 
For example, in response to the SMS series on hot weather, on September |2, 20] 2 one of the farmers 
wrote, “We have opened the curtains.” 


9. Technical Discussion Group Meetings 

In addition to regular field visits to project sites, i os af! 
SAFE created TDGs in Tangerang, Tasikmalaya ~~ l n 
and Bogor to provide a platform for continuous ¥ . 
communication and advocacy. Small group 


fe ose eG 'i 


discussions have been found to have a positive 
effect on uptake of new biosecurity practices, 
Participants included Sector | and poultry shop 
TS staff, Sector 3 broiler farmers, educators, and 
SAFE staff. The objectives of the discussions were 
to {a) troubleshoot farm problems, (b) discuss 
local solutions to illnesses such as Chronic 
Respiratory Disease, (c) conduct peer-to-peer 





training and problem solving, (d) learn new — Technical Discussion Graup meeting in Tasikmalaya 
technical information, and (e) motivate through February 20/3 


the sharing of success stories. 


Each TDG meeting was attended by about 20 TS, farmers and managers. A discussion topic such as 
“Yentilation in the Chicken House,” was reinforced by SMS messages on the same topic. 
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10. “Champion Farmer” Award 

SAFE introduced a “Champion Farmer” 
Competition to recognize early adopters of 
biosecurity changes, The aim of this competition 
was twofold: to motivate farmers to make | 
biosecurity changes after returning from their =~ eS 

visits to the TF, and to motivate TS staff to 5 

provide guidance for those changes. SAFE staff X 

rated the farms of the best-qualified candidates i ` AN 

using a scoring system for biosecurity and GFP i 

conditions and behaviors. Farmers who 7 





implemented the most important biosecurity E 
d GFP sedih Ms. Herlijuti receiving a Chumpian Farmer Award in 
an measures received the Most points. February 70}2 


Each team member of the winning farm was recognized during a ceremony and received a cash prize of 
US$ 150. 


SAFE slowly transitioned the process and operation to the industry. These awards were a key motivator 
for farmers and TS staff, encouraging friendly competition amongst participants. 


2.i.id Key outcome 


Details of the results and impact are outlined in the monitoring and evaluation (M&E) section of this 
Final Report. SAFE highlights below the key outcome for Objective |. 


Farmers will self-finance changes. A total of 345 TRV] Se ea tee sie Ou Ur CeM Ua) Us 
sector 3 farms self-financed biosecurity and GFP by Sector 3 Farms | 
changes to reduce the transmission of Al and em 
other diseases at their farms. Based on Changes Number of farms 


conversations with TF staff and = industry 12 (maximum #) 


members, SAFE believes that many more farms a 
implemented changes, but only data backed by We 
detailed written records are reported. In SF 
addition, towards the end of the second Bo 
program year, industry replicated the SAFE TF 
model and self-financed an additional four TFs. 6 
Table 2-2 lists the number of biosecurity 5 

a 


changes implemented by Sector 3 farms. 
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2.4.2 improvements at Sector | and poultry shops 


2.4.20 Increased industry technical capacity 


A yariety of activities and routes were used to increase the technical capacity of the industry. Each is 
presented below, 


Technical and communication training 

In February 2012, 39 TS personnel were trained in three areas: (i) skills related to the supervision, 
management and transfer of knowledge; {ii} assessment. of changes needed at Sector 3 broiler farms; and 
(iii) how to budget for changes that are needed, These workshops included visits to TFs, providing TS 
with a strong visual perspective on how to assess the needs of a typical farmer when implementing 
biosecurity measures. This allowed the TS to be better prepared to support farmers visiting the TFs. 


A pre- and post-test comparison conducted 
during the training showed that participants’ 
knowledge of the |0 topies covered by the 
training had increased by 53 percent. 


A further 20 TS personnel were trained in May 
2012 in the areas of biosecurity adoption 
processes, persuasion, how to answer 
questions presented by the farmers as 





objections to implementing change, and which 
changes to prioritize at individual farms. Technical training in Tasikmalaya February 2012 
On-the-jab training 

TS always accompanied SAFE staff on their visits to 
farms, meaning that the TS heard their 
recommendations. Each encounter lasted between 
30 minutes and three hours. Many topics were 


discussed, including biosecurity (restricting the entry |Cikaleker 
of visitors); good farming practices (ventilation, 
weighing chickens, recording mortality); data [Encep Rusii 


collection (mortality rates); assessing the farms for 


Table 2-3: Summary of Sector 3 Farms Visiting 
Teaching Farms 


Teaching Farm Number of Farms 


the Champion Farmer Award; activities planned |ipB Open houses 
(such as TDG meetings) and various other topics |Muslikin 

(e.g., selling prices, IF of the flock, construction of 
new chicken houses). Table 2-3 summarizes the 
number of Sector 3 farms visiting TFs. 
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Learning through SMS 

The TS received the same SMS messages that the farmers received. It was essential chat the TS were 
always aware of SAFE’s communications (both technical and non-technical) with the farmers. The 
goodwill of the TS was essential, but they also needed to give farmers the same information that was 
being provided by SAFE. The strategy of many sources of information giving the same information and 
guidance was strengthened through this process. 


TDG meetings 

The primary audience at the 2| TDG meetings was the T5. Information presented by SAFE was intended 
for them to use in their work with the farmers. SAFE and the TS discussed the topics (e.g., the need for 
ventilation) thoroughly so that the TS would be ready to calk effectively with the farmers. Farmers, 
supervisors, regional managers and other industry persons also attended the TDGs and participated in 
the discussions, 


2.1.2b increased understanding of and dissemination of biosecurity and good forming 
practices and techniques 


Through the development and use of the TFs, farmers and TS staff increased their understanding of the 
key biosecurity and good farming practices and techniques. While visiting the TFs with farmers, the TS 
staff learned that the farmers could change. For instance, at the grand opening of Solihin TF, one TS staff 
noted a farmer stating, “These are simple things. We can follow the model, especially for footwear 
exchange.” Other farmers agreed. 


increased technical assistance to farmers from TS staff 

Historically, the TS have talked to farmers about a variety of subjects, including biosecurity and GFPs, 
but the intervention of SAFE emphasized these subjects and “lic a fire under the TS” to engage the 
farmer in a problem-solving discussion on these topics. For the Champion Farmer Award, the TS 
encouraged the farmers in their caré to make improvements and become a winner, since this would also 
make the TS a winner. The face thac SAFE staff were in contact with TS on a weekly basis was a constant 
reminder te “push” the farmers in the desired 
direction. In one year, the TS made more than 
38,000 visits to the 753 farms in the SAFE 
project area, With the booklet and information 
from the SMS messages, the TS had new 
subjects to discuss and different perspectives to 


convey. 


There is evidence that demonstrates TS staff 
became more focused when they talked to the 
farmers in their charge. For example, Mr. 
Surpryanto (a Japfa field investigator (PPL) under 





' “ee oe 


tine. + = Me ae oe 


ee ain) ae 24 farms in his charge. After Mr. Dadang, TS of Sukahati Poultry, advising 
visiting Solihin TF, Mr. Surpryanto spoke to Me Emon Suideman 


each of his farmers about biosecurity 
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measures, Eight have since implernented the sandal exchange system at the chicken house doors, He 
now aims to convince other farmers to implement this basic biosecurity technique. 


increased technical assistance to farmers from SAFE staff 


SAFE and TS combined their efforts to give farmers 
more information. Direct farm visits by SAFE staff 
occurred throughout the project, with more intensive | 
visits in the later months, TS accompanied SAFE on all 
farm visits. The number of visits by SAFE staff to 
individual farms by quarter is presented in Table 2-4. 


SAFE and TS also brought together small groups of 
five, 10 and 20 farmers, At these meetings SAFE gave 
a formal presentation and then opened the floor to 


comments and questions. 





4 
« 


Table 2-4, Visits to farms by SAFE staff 


Quarter 


117 


Objective | staff spent many days in the field providing technical guidance on issues related to 


biosecurity and GFPs. These discussions took place either in one-on-one settings or in small groups. The 


direct assistance provided by SAFE and T5 to the farmers and workers included; 


identification of basic needs; 


establishment of priorities {eg sandal 
exchanges at chicken house doors, and locked 
gates at entrances); 


selection of simple and least expensive options; 


training on how to use existing resources (such 
as bamboo) at the farm; and 


Education, and Communication 
(IEC) materials as visual reminders (e.g, posters, 
pamphlets) to the biosecurity 
practices observed at che TF and emphasized by 


TS and SAFE staff. 


Information, 


reinforce 
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as L 
A small group af farmers and educatars meet at 
UNPAD in March 20/3 


Indirect contact with the farmers via the SMS campaign was effective in conveying the messages to them. 


The comments below confirm that this type of communication is positive. 


and useful for me ond my employees.” (Mr. Dedi) 


“They {the SMS messages} are very helpful, They remind rne to always pay attention to the 
condition of the chicken, litter, temperature, and ventilation. Very good and useful.” (Mr. Ajat) 


“I often receive text messages from SAFE. They are useful far managing the chickens, Thank 
you. (Mr. Laksono) 


“Thank you for reminding me of the importance of farm management. The information is good 
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Zi14€ increased access to educational materials and infarmatian on biosecurity and good 
farming practices and techniques 


Farmers, TS staff, educators, students and management obtained access to a variety of educational 
materials. Each item is presented below. 


» Over 5,500 copies of the booklet titled 
“Effective Measures to Reduce the Spread of tad 
Disease” were distributed by SAFE. A softcopy [i 
was requested and made available to all 
partners, 


Vote 


The response ta the booklet’s contents and een 
presentation was exceptional. Ac a stakeholder 4 iV ed a. eat wes 
meeting in Bogor on September 19, 2012, at which 3 Boer ee tee 

the booklet’s content and intended readership were 





discussed, Mr. Ruri Sarasono, Secretary General of ; a eg 
mma EEL ENA is Ne 


GOPAN (the Indonesian Association of Independent Teaching Farm Disploy at entrance to Agus Form | 





sector 3 Poultry Producers, which is an independent 

farmers’ association), stood up waving the booklet and told the audience, “This is a very good 
publication. We will use it in East Periangan.” After the meeting, CP Vice President Mr. Moch Fill Yunus 
told Dr, Miller, “The booklet is very good.” 


e More than 1,300 copies of the farmer-to-farmer video titled “Effective Measures to Reduce the 
Spread of Disease” were distributed by SAFE, 


The recipients of the video have been told that it can be copied. The video uses real farmers with whom 
other farmers can relate. It has received very favorable comments from farmers, TS and managers. 


* A poster titled “Six Key Actions that a Farmer Should Do at the Farm” was distributed by SAFE to 
over 250 farms, 


¢ The TF display was distributed by SAFE to over | 00 farms, 
e Over 20,000 SMS messages were sent to around 400 farmers, TS, educators and managers. These 


messages covered various subjects, including ventilation, litter management, and biosecurity 
techniques, 
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2.4.3 Improvements at educational institutions 


2.1,3a Expanded access to biosecurity lectures and information 


The educational institutions received information and technical classroom presentations during regular 
field visits by SAFE staff to the academic institutions, TFs and offices of educators, In addition, SAFE 
distributed publications, the farmer-to-farmer video, and other educational materials for discussion and 
reflection. 


Four classroom presentations were given to over 600 students at the educational institutions, on the 
following topics: 


|. Biosecurity from Grandparents to Consumers 


Modern Broiler Industry in the USA 


Biosecurity at Sector 3 Broiler Farms 


a Ww p 


Maximizing Potential Profit at a Sector 3 Broiler Farm Using Basic Management 


These presentations were also made available to the educators in softcopy form for use in other classes 
with other students. Each student attending the presentation received a copy of the booklet on 
“Effective Measures to Reduce the Spread of Disease”. Each institution also received further copies of 
the booklet to distribute at che TF to farmers and other visitors, and to distribute to students at 
lectures on biosecurity. Copies of the farmer-to-farmer video on “Effective Measures to Reduce the 
Spread of Disease” were distributed to academia. Educators have indicated that they will integrate the 
video into their classraom curricula. 


A presentation on Chronic Respiratory Disease (CRD), which is a major cause of mortality in broilers, 
was given at the TDG meetings and was also made available to the educational institutions. Educators 
attending the TDG meetings received additional insights into farm problems and solutions from 
discussions with the farmers, SAFE staff and TS. 


On March 13, 2012, Dr. Luki Abdullah, Dean of Faculty of Animal Science, IPB told SAFE “The Animal 
Husbandry Department is changing its curriculum. Ve will include a two-hour segment on poultry farm 
biasecurity in the new curriculum.” 


2.1.3b Increased practical experience through Teaching Farm visits 


At each of the three educational institution partners the students toured the TF as part of their 
semester classes, Students also spent more time caring for chickens and were reminded of the 
importance of biosecurity and GFPs through the signage found throughout the farm. At SMK, the 
students participated in the construction of the TF, so they acquired first-hand knowledge of how to 
construct some of the biosecurity measures, including the pass-over system. VWWhenever students visit a 
TF, they practice several actions, including washing their hands with soap and water (see photo), which 
they may net have done before. Applying biosecurity practices on a regular basis is far more likely to be 
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incorporated into the memory than just reading about then. 
SAFE also learned that many of the students come from 
families that own farms, and have passed on the newly 
acquired information and techniques to their parents and 
other family members. 





2.1.4 Program replication/leveraging 
2.1.40 industry financing of new Teaching 
Farmsitraining farms Students learning at the SMK TF 


Four farms associated with SAFE industry partners 

expressed interest in becoming TFs in order to reach farmers who lived too far away from the SAFE 
program TFs. These new TFs were self-financed by the industry and received TA from SAFE staff to 
implement the changes, They are now open and being used to disseminate and teach the biosecurity and 
GFPs advocated by the SAFE project. All of these farms were modified and changed in the first quarter 
of 2013. Each farm is discussed below. 


Cibuntu Farm ~ Tri Group 

Cibuntu Farm has already been partially modified (farm yard cleaned, ponds drained, footwear exchange 
installed at chicken house doors). Modifications to the farm entrance are also being planned. In addition 
to providing a tour of the farm with biosecurity-related explanations at key points, Cibuntu Farm plans 
to hold meerings of small groups of farmers in a semi-classraom environment. This activity will replicate 
the technical and farmer group discussions conducted under the SAFE project. 


The creation of this TF followed discussion and negotiation between CP and one of its key customers, 
Mr. Tri Hardiyanto, who is also the Chairman of GOPAN, Mr. Hardiyanto has been yery supportive of 
the work performed by SAFE. 


Yoya Farm ~ Dramaga Unggas Farm 

To develop a suitable TF, Mr. Yaya made changes to the parking area and introduced barriers for 
vehicles and people, gates with locks, a pass-over system, footwear exchange at the farm entrance and 
chicken house doors, proper cleaning of buildings and equipment, and good drinking water. Nearby 
farmers have already begun visiting the farm. In the near future, TS will collect farmers living in Banjor 
district and bring them to Yaya Farm to learn about biosecurity and GFPs. 


H. Dano - Rinjani Poultry Shop 

To make his farm suitable for a TF, Mr. H. Darto invested in changes to the parking area, barriers for 
vehicles and people, gates with locks, a pass-over system, footwear exchange at the entrance to the farm 
and the chicken house doors, hand washing equipment, proper dead chicken disposal, proper cleaning of 
buildings and equipment, good drinking water, and rodent control. The first group of visitors will come 
from the University of Indonesia. 


Hendra Pangkalan Farm — TMF 
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This farm is used to teach about the construction of néw poultry farms. Various biosecurity techniques 
presented in the SAFE TFs are now being incorporated in the design of new farms and being taught to 
farmers and managers. 


SAFE has also worked with Japfa and its Bina Farm. Bina Farm is not a teaching farm but a training farm 
that has begun to use SAFE materials (booklets, videos and posters) to teach farm management to new 
TS staff and contract farmers. Several biosecurity and good farming practices are now included in the 
training. 


2.1.4b Academia takes aver Technical Discussion Groups 


IPB, UNPAD and SMK have agreed to continue the TDG meetings in Bogor, Bandung and Tasikmalaya, 
respectively. They each hosted the first such meetings in March 2013. The interaction between the staff 
of the educational institutions and industry has been very positive. When asked to take over the 
meetings, the educators responded, “Yes, of course. This is one of our duties as responsible educators.” 


2.1.4¢ GOPAN takes over SMS system 


SAFE staff sent over 20,000 messages to farmers, TS, educators and upper management via the SMS 
system on biosecurity and GFP topics. GOPAN has now assumed responsibility for the SMS message 
system and will continue to broadcast to farmers. SAFE has provided the necessary hardware and 
software, and a database of farmers, educators, TS and upper management to whom GOPAN can send 
the messages, SAFE has also provided all past messages as well as messages that can be sent out over 
the next year. The IT person at GOPAN has been trained by Satu Dunia on the equipment and 
programs, and the If person from SAFE has also assisted the GOPAN staff. SAFE provided financial 
assistance sufficient for two months of these communications. GOPAN has already sent out messages to 
a pilot group of farrners and TS. 


2.1.4d Key educational tools replicated by industry 


As mentioned earlier, SAFE has provided the poultry industry with over 1,300 copies of the farmer-to- 
farmer video on “Effective Measures to Reduce the Spread of Disease’, as well as softcopies of the 
booklet of the same name, Industry people are aware that the booklet and video can be replicated and 
already have plans for their replication. Mr. Tony Unandar, a private poultry farm consultant, will 
replicate the booklet for distribution in several provinces where he works. 
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2.2 Objective 2; Promote Behaviors that Lower the Risk of Al Transmission 
among Poultry and Increase Knowledge of Signs and Symptoms and Risk 
Factors for Al-Related Illnesses 


2.2.1 increased risk reduction conditions and practices at live bird markets 


2.2.1a Strategy 


SAFE considered the impact of the supply chain on the risk of disease transmission. This understanding 
led SAFE to work upstream and downstream along the poultry value chain. YVhile upstream 
interventions are reflected under Objective |, Objective 2 developed a “Healthy Market and 
Community Empowerment Initiative” that focused on vendors, slaughterers, transporters and market 
managers, and poultry consumers. This initiative was targeted to promote behaviors that lower the risk 
of Al transmission among poultry and between poultry and humans, and to increase knowledge of signs 
and symptoms and risk factors for Al-related illnesses. 


The interventions support behavior changes at three levels — policy and a supportive environment, 
poultry marketplace and the supply chain, and community/individual demand for quality products. The 
activities emphasize key conditions and behaviors for risk reduction, consistency in messages across 
poultry supply chain audiences and consumer demand for cleaner live bird markets and healthier 
products. 


The main target audiences are selected members of the poultry supply chain, namely poultry vendors, 
slaughterers, transporters and market managers at live bird markets (LBMs), and consumers in areas 
with a high risk of Al transmission. Interventions for these target audiences are developed around the 
following issues: 


Market vendors, slaughterers, transporters and managers 


e Biosecurity practices: stalls, utensils and cages cleanliness and hygiene, hand washing, cleaning and 
disinfection, proper waste management 


e Market management: carcass and live bird separation, zoning, drainage, waste facilities, slaughtering 
outside the market, loading/unloading activities, regulation 
Consumers 


a Positive and correct behaviors: food safety knowledge and practices, including proper poultry handling, 
hand washing and use of clean utensils 


è Consumer empowerment: consumers as advocates for improvements in the marker 


2.2. 1b Gender considerations 


SAFE believed engaging wamen in active consultation, participation and decision-making from the very 
beginning of the program would build women’s self-confidence and sense of empowerment, and 
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generate sustainable change at the community level and within live bird markets. 


A woman's role 

Women play a pivotal role in making decisions for their families. They play important roles as 
homemakers, food handlers and health providers. In addition, they make decisions related to food 
purchases. Specifically, it is women who go to the market, decide which market they visit, what to buy 
and from whom. This purchasing power could be used to influence behaviors and practices of poultry 
vendors in the market. 


In households that keep live poultry, two thirds of female spouses are responsible for rearing them, 
based on data collected by SAFE in a 2012 survey, This survey also found that women were the most 
knowledgeable individuals in the family about the health status of other family members, Embracing 
women was therefore a strategic decision for the program, 


Empowerment objectives 
Given women’s role, SAFE included them from the beginning in the Healthy Market and Consumer 
Empowerment Initiative and partnered with 
Aisyiyah, a women's organization described in the 
next section. The empowerment objectives were 
two-fold: first, to improve awareness and impart 
knowledge for women to buy healthy poultry 
products, and second, to build critical thinking and 
thus create demand for healthier poultry products 
and a healthier environment at the markets. Yith 
wamen as empowered consumers, changes in the 


industry could be accelerated. Consumer demand A provincial livestock officer shows Aisyiyah facilitotors 
how to identify a healthy chicken carcass. 





would compel the markets to change. 
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When A Womon Talks to Another Woman 


Ms. Tati Masliati, a facilitator from Serang district in Banten province, felt 
honored when the Serang Livestock office asked her ta help draft the local 
government's workplan for alleviating Avian Influenza in Banten. Ms. Tati 
stated: “f am not a government officer or an outhority figure, yet they valued my 
opinion. They asked me to review their workplan.” 


For the Serang local government, Tati’s role in SAFE’s Healthy Market and 
Consumer Ernpowerrnent Initiative was important. Tati was trusted; she 
had speken to hundreds of women in the community and impacted many 
more household members in Serang. 


Ms. Tati became aware of her rights as a consumer and her responsibility 
to ask market vendors for healthy poultry products under the SAFE 
program, When she yisits the local market now, she asks for the source of Tati Masliati, a true champian 

the chicken carcasses, how the vendor handled the product, and what hygiene 

and sanitation measures the vendor practiced, She has passed on her newly acquired knowledge and confidence to 
ether women in her community. She says: “We are doing something right in targeting women. They ore the power of 
change itself. When talking in front of women, | always remind myself what I aim te accomplish. | want to bring value. ! 
want our fives and the lives of these wamen to be better taday than yesterday, and be better tomorrow than today.” 





Ms. Tati is one of over 20,000 women reached through partner Aisyiyah, a women's religious organization that 
focuses on women’s empowerment. Ms. Tati is an Aisyiyah committee member in Serang. 


2.2.ic Partners 


SAFE partnered with three local Indonesian organizations to implement the Live Bird Market and 
Consumer Empowerment Initiative: PMI, Aisyiyah and Combine. These organizations are described 
below. 


Palang Merah Indonesia (PMI) 

PMI is the Indonesian Red Cross. DAI partnered with PMI under CBAIC, during which PMI acquired 
extensive experience undertaking Al prevention programs in IOI districts and || provinces across 
Indonesia. PMI has a large network of trained volunteers, allowing it to quickly scale up field programs. 


Aisyiyah 

Aisyiyah is a faith-based women’s organization under Muhammadiyah (one of the two largest and most 
prominent Islami¢ organizations in Indonesia). Aisyiyah works intensively on women's empowerment, 
health, education, and social development issues in the community, Aisyiyah’s network includes more 
than 20 million members across Indonesia. 


Combine 


Combine is a not-for-profit organization that specializes in using social and community media for 
development. and human empowerment. 
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2.2.4d Inputs 


SAFE developed two workplans during the life of the project. Below is a summary of the main program 
inputs reflected as activities in the workplans. 


l. KAP 2009 Secondary Data Analysis 

The data collected on commercial practices under the 2009 Knowledge, Attitudes and Practices (KAP) 
Survey were further analyzed to gain additional insight into the common practices and adherence to 
recommended behaviors among traders and transporters, market vendors, and poultry slaughterers, 
This secondary analysis was supplemented by a 2010 qualitative data analysis to explain motivations, 
perceptions and norms about current practices and perceived A] severity among target audiences. 


2. Rapid Needs Assessment 

In preparation for updating the “2009 Consensus Report: Priority Audiences and Behaviors for Reducing 
the Risk of Al Transmission in Indonesia” in June 20/1, the National Convention of Poultry Biosecurity 
in July 2011 and the Communication Strategy Workshop in August 2011, SAFE conducted a rapid 
informational needs assessment of key audiences and behaviors to gain insight into the current feasibility 
of behaviors, interest, and economic value of particular Al risk reduction behaviors from an audience 
perspective. This assessment involved a series of focus groups and qualitative interviews with a small 
number of key informants from each target audience. The assessment revealed which behaviors were 
commonly practiced, less practiced, and mast difficult to implement, from the perspective of the target 
audiences, 


3. 2011 “Consensus Report: Priority Audiences and Behaviors for Reducing the Risk of Al Transmission in 
Indonesia” 

SAFE convened a group of national and international professionals who had been working to reduce the 

transmission of Al across the poultry supply chain to update the original 2009 Consensus Report, The 

2011 report contained a package of 41 risk reduction behaviors across eight targeted audiences. 

Participants in the process included representatives from USAID, GOI, FAQ, WHO, USDA, the Dutch 

and Australian Al programs, and other technical partners, 


4. Communication Strategy 

Early in the project, SAFE led a two-day communication strategy workshop with USAID, MOA, MOH, 
WHO, FAO, GOI, private sector representatives, communications experts from universities, consumer 
groups, and others to provide input and help finalize a communication strategy that supported SAFE 
objectives |, 2 and 4. In Year 2, a communication strategy for Objective 3 was developed and integrated 
into the overall strategy after healthcare-seeking and health provider research studies were conducted 
and findings analyzed. The cammynication strategy defined the Indonesian context and presented a 
three-pronged approach covering advocacy, social mobilization, and behavior change activities; a 
conceptual framework; audience segmentation, draft messages and communication channels; and a 
monitoring and evaluation process. 


5. Strategic Consultative Meetings with Local Government and Stakeholders 
One of the main reasons for project accomplishments was the use of a participatory approach involving 
extensive consultation with local stakeholders. SAFE organized meetings in each province with key 
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stakeholders fram the relevant provincial and district government offices. At these meetings there was 
local action planning, activity locations (markets) were jointly decided, and local ownership was created. 


SAFE also conducted consultative meetings with PMI at the district level, These meetings served as 
ongoing opportunities to seek stakeholder input on the operational management of SAFE-based 
strategies and provided a forum for key stakeholders to share information, report activities and results, 
and coordinate amongst themselves. Participants included: 


s District Livestock and Animal Health Services 

a District Health Office 

* Local Government Development Planning Agency (Bappeda) 
s Dinas Pasar/Diskoperindag 


s District MUI in collaboration with Aisytyah 


$6. Healthy Market Initiative 

The “healthy market” model was applied to two demonstration live bird markets (LBMs) in each of the 
10 districts for a total of 20 demonstration markets. (See Table 2-5 for a list of these markets.) The 
model consisted of implementing Al risk reduction changes and practices focused on targeted members 
of the value chain ~ transporters, collector yards, slaughter houses, vendors and, ultimately, consumers. 
Each demonstration market received technical assistance in the form of participatory planning, grants, 


vendor training, regulation review, and wong than $22,000 in contributions from 


communication and social mobilization activities stakeholders (including vendors, local government 
that reinforced key biosecurity messages. and the private sector} complemented small USAID 
Revitalization of the markets included a water grants disbursed to the markets and contributed to 
tower and piping for access to clean water the revitalization of infrastructure and vendor stalls, 
distribution, the installation of hand washing and the success and ownership of the program. 


stations, plastic shielding and tiled table tops for After the initial grant program ended, improvements 


vendor stalls, cleaning and disinfection of the continued through a combination of vendor out-of- 


markets, improved drainage systems, waste pocket contributions and government funding. 


management, new zoning areas and caging. 


At the end of Year 2, maintenance plans for each market were developed to empower each market 
team to ensure that changes were sustained after SAFE ended, These plans included facility upkeep 
procedures and new biosecurity practices to be put in place to ensure the changes could be maintained. 
SAFE also worked with market teams to identify how maintenance activities would be funded. 
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Table 2-5, SAFE demonstration markets 


Working Markets The process in the market involved collective 
|. Pasar Manis Ciamis identification of problems and _— solutions, 
2. Pasar Pangandaran cooperative implementation, and resource 
l. Pasar Claw allacation by stakeholders. SAFE served as a 
2. Pasar Rajapolah catalyst. This approach ensured that stakeholders 
|. Pasar Malangbong at the market had experience in each stage of the 
a Parar Bilan pl Wl process and, as a result, acquired the capacity to 
replicate the process, This approach also gave rise 
to “market champions” who would later be able 
to replicate the process in other markets. 


By the end of che project, SAFE had provided the 
local government with a framework and program 
for a healthy market and consumer demand 
program. While “healthy markets” were not a 
new concept for government, the 
operationalization and scaling up of such a 
concept had been challenging. Government 
partners embraced the SAFE model as a practical 
and inclusive model that resulted in sustained 
change. 





7. Customer/Consumer Demand Creation Initiative 


SAFE used a demand creation consumer outreach approach to take advantage of “touch points” 
between the commercial sector and consumers to establish vendor/cansumer trust and, in particular, 
community demand for high-quality poultry products. Using a range of media and community-based 
communication channels, SAFE’s activities generated consumer demand for higher quality poultry 
products, This in turn generated social pressure and financial incentives for commercial markets and 
yendors to improve hygiene and biosecurity. This activity was applied throughout the communities and 
served to apply citizen generated pressure on the specific purchase points of the private sector's poultry 
value chain, encouraging them to adhere to recommended practices for clean live bird markets and 
healthy products, 


SAFE fast-tracked consumer demand by working through subcontractor PMI and grantees Aisyiyah and 
Combine, which organized peer-to-peer education activities in the markets for consumers, and 
entertainment-education events. SAFE organized partner meetings to ensure that. all activities were 
coordinated between the three partners. The partners also utilized their media networks (including 
social media} to reinforce messages and provide coverage and dissemination of healthy market initiative 
activities and results, Aisytyah targeted Muslim females and approached consumers with religious 
messages and channels, whereas Combine targeted the general public and maximized the use of 
community-based media and channels to educate consumers. Combine also used a media literacy 
approach that led to community members who were sensitive to the environment and to health issues 
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such as Al. 


Community members became involved in activities that captured their personal experiences and 
surrounding environment when they produced and screened short films about the healthy market 
initiative using mobile phones or video cameras. These activities created communities with greater 
confidence and positive self-efficacy, providing a strong foundation for consumer empowerment. 
Empowered communities had the confidence to ask for cleaner markets and stalls, and healthy poultry 
products. 


8. Radio Serial Drama 

Another core initiative to link communities with their market place was to develop a live “reality” radio 
initiative with local and regional radio stations, which offered a flexible and interactive communication 
format, Focused on biosecurity and healthy products in targeted high-risk areas, the program content 
consisted of interviews and profiles of members of specific sub-audiences, on-the-spot reports, 
information about simple ways to introduce and maintain risk reduction and biosecurity practices, and 
modeling of specific protective behaviors across target audiences and regions of Indonesia, Using an 
entertaining format to broadcast key API issues engaged audiences and resulted in greater awareness, 
attitudinal change, and behavioral adoption. 


SAFE aired a |2-episode radio drama through 10 commercial radio stations (one in each district) and |8 
community radio broadcasting stations across the |0 districts. Talk shows reinforced the messages from 
the radio drama. The commercial stations chosen were the most popular in each of the 10 SAFE 
districts, and thus had the biggest audiences. The community radio stations were chosen for their 
proximity to the live bird markets. Two episodes aired per week. The entire series took six weeks to 
air. During this period, there were three talk shows with local government Dinas staff as guests 
(Livestock Services, Health Office, and Industry and Trade Office} to reinforce messages and participate 
in live question-and-answer sessions. 


The 18 community radio stations also broadcast short audio recordings of Islamic “words of wisdom” 
related to healthy poultry, food safety and hygiene. These messages stemmed from Khutbah sermons 
developed in Year |, Each station had an active listenership of approximately | ,000 persons living around 
the markets, for a total reach of 18,000 listeners, 


SAFE provided Combine with copies of the radio series to disseminate throughout its network. All the 
materials were made available as downloadable files on the K4H website, as well as on the Aisyiyah and 
Combine websites and Facebook pages. The materials were protected by the “Creative Commons” 
copyright scheme whereby anyone can use the materials as long as they are not altered. 


9. Health Communication Strategy Training 

The goal of this training was to strengthen the overall communication capacity of MOA, MOH and 
Komnas Zoonosis personnel and other district-level officials, and to improve the communication 
planning and response capacity of officials. SAFE coordinated with the government and FAO to identify 
participants for this training program. SAFE brought over a communication expert fram Johns Hopkins 
University to cover the following areas: leadership, communication objectives, strategy design, 
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networking and advocacy, engagement of stakeholders, resource sharing and analysis, audience analysis 
and segmentation, and use of evidence-based tools, The following skill sets were developed: 


* How to develop a communication strategy: involvement of stakeholders, analysis, and writing; 


* How to implement a communication strategy: pre-testing, materials production, program launching, 
implementation of key program activities, monitoring activities, and making mid-course changes; 


+ Use af evidence-based tools: awareness of availability of and access to tools, creation, usage, and 
adaptation of local tools; 


a Networking and advocacy: participation in networks, participation in health communication 
advocacy efforts, coordination and management. of networks; 


+ Providing technical assistonce to others: determining when TA is needed and how to provide TA to 
others; 


e Resources feveraged/funding diversified: implementation of cost-sharing activities; and 


* How to manage and conduct research; hiring a research firm, developing the capacity of internal 
research staff, conducting research, and publishing research findings. 


10. Vendor of the Month Awards 

To better link consumer perceptions of quality with the desired behaviors of che vendors, SAFE 
established a cansumer-led ‘voting’ system that allowed officials and the cammunity to select their 
preferred vendor of the month. Examples of rewards included acknowledgement by posting the award 
certificate at the stall and a small prize to contribute to upgrading their stall. The vendor-of-the-month 
award program was conducted in the 20 demonstration markets. 


Í 1. Educational and Communication Tools and Materials 

SAFE designed communication materials and tools in Years | and 2. Table 2-6 lists the distribution of 
IEC materials and campaign merchandise that were produced. Technical content was reviewed by FAQ, 
WHO and the MOA to ensure accuracy. The MOA provided content related to Ayam ASUH (Aman, 
Sehat, Utuh dan Halal), which is a government program to produce healthy and quality poultry products 
(carcasses). The program features good practices in poultry product handling and use of a cold chain. 
SAFE provided copies of materials to the MOA for distribution through the Ministry’s network both 
within and outside of SAFE program districts. Communication materials identified included: 


e A Khutbah book containing a religious perspective on biosecurity, food safety, and good business 
practices (Aisyiyah); and 


a Mobile phone videos produced by communities and then screened in markets and communities, 
capturing the progress under the Healthy LBM Initiative. 


32 


SAFE FINAL REPORT 


Table 2-6: Distribution List for IEC Materials and Campaign Merchandise 


Provindal Provindial District ii 
l Total Livestock Livestock Livestock Ste 2s a i 
koms Production A Office ef Office a a Combine = PMI Kaai 
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Puster Consumer Demand sobo) soj SO] sooj 2o00) 100) 
aliipenda tof 
anne SON a E S ET Oto 
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* Distributed at various meetings. Partners included: FAQ, WHO, Komnas Zoonosis, MOH, MOA, Kominfo, National PMII, 
National Aisyiyah, National Combine, USAID, DAI, and JHU documentation 
** and “** played in 10 community radio stations, 10 private radio stations, and provided to oll local and national partners 


2.2. le Key outcome 


Derails of the results and impact are outlined in the M&E section of this report. SAFE highlights below 
for the reader the key outcome for Objective 2. 


Poultry vendors will make changes. A total of 846 vendors in the program's 20 markets introduced 
more risk reduction practices, An additional 1,875 vendors in 49 non-program live bird markets were 
inspired by the SAFE program and led by the local government ta make changes and increase healthy 
Practices, 
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2.2.2 Improved consumer knowledge and expectations for cleaner markets and 
healthier poultry products 


2.2.20 Reach 


SAFE initially worked in 20 subdistricts surrounding the 20 demonstration markets. During program 
implementation, the number of subdistricts expanded to 33 following requests from community 
members in the neighboring subdistricts. The expansion was led by the local governments and Aisyiyah, 
which replicated the program model into other markets. 


SAFE continued to focus its efforts on (1) advocating for change by disseminating information and using 
media campaigns to focus on key risk reduction key behaviors; and {2} building critical thinking and 
creating consumer demand for healthier poultry products and healthier environmental settings by 
working through consumer groups. 


In addition, the [2-episode radio drama reached over 200,000 members of the poultry value chain; 
21,000 women poultry consumers were empowered to ask for change; and 5,000 students and teachers 
learned about healthy markets and how to transfer their newly acquired knowledge to their peers. Table 
2-7 summarizes the target and reach of Aisyiyah and Combine grant activities. 


Table 2-7, Target and Expanded Reach of Aisyiyah and Combine Grant Activities 













| Activities by Aisyiyah Activities by Combine 
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Market visits by 
consumer groups 


Radio campaign 
(community and 
private radio} 


IO community radio 
and [0 private radio 
stations 


Met target 










Meetings with informal | 300 Met rarget 5M5 blast Twice a week Met target; Toral 

religious and update recipients: |,197 

community leaders 

Twitter and Facebook | Twice a Met target. Reached 453 | Citizen journalism 120 articles (20 I4 articles 
week Twitter followers and through online and | articles per month developed as of 
updates 5,023 Facebook friends print (bulletin) for six months} March 2013, 

articles reaching |l,666 
readers 


ryvy rvvrvyvvyvrvvrrrrrrrrrrrrrrerrrrerrrrrrerrrrrrrrrrrrýrrerrrrerrrrrrerrrrrrrrrrrrrrrrrererrrrererrrrrrererrerrrrrrererrrrrrerrrrerrrrrrererÝrrerrrrrrerrrrrrrrerrrrerrrrrrerrrrrrerrrrrrrrrrrrrerrrrrrerrrrrrerrrrrrerrrrrrererrrrrrrrrrererrrrÝrerrrrerererrererrrrrrerrrrrrerrrrrrrrrrrrrrrrrY 


* Under the leadership of the Aisyiyah West fava Provincial Chapter, activities have begun to reach an additional 40,000 
women through thematic “Majlis Taklim” messages on healthy behavior, healthy poultry, and Al. Aisyiyah West Java Chapter 
has taken up the initiative to be a pioneer in replicating the consumer empowerment program under SAFE and has targeted 
the remaining {8 districts in West fava, Soon, all districts and municipalities (2@ areas in total) will be reached with Al 
ITIESSARES. 


** Not only the local communities surrounding the demonstration markets were involved; the nationwide community was 
also encauroged to become involved. Combine announced o national campetition for this video activity. 
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2.2.2b Increased understanding/knowledge 


Implementation partners and members of the value chain demonstrated increased understanding and 
knowledge of biosecurity issues and how these relate to live bird markets. During the initial stage of 
implementation, SAFE trained field facilitators from Aisyiyah and Combine on behaviors that increase Al 
risks and the changes to be implemented under the program. After the training, the facilitators returned 
to their respective areas and further developed strategies and messages based on the local wisdom 
found in each area. Aisyiyah, for instance, developed issues around healthy poultry products from the 
perspective of Af Quran and the praphet’s wisdom, These messages were then translated for various 
communication channels, including radio, television, bulletins, Facebook, websites, and Twitter. Aisyiyah 
also recorded seven minutes of “words of wisdom” for off-air events and public service announcements 
(PSAs) on radio stations. 


In Year 2, SAFE conducted a consumer survey to assess consumers knowledge of healthy poultry 
products and to identify whether they understood the concepts of clean poultry stalls and healthy 
products, The survey sample was taken from consumers who had attended religious meetings where 
healthy poultry product and consumer rights topics were discussed. The total sample was 200 
respondents, with 79% af respondents reporting they were confident of being able to recognize the 
characteristics of healthy chicken carcasses sold by poultry vendors. Table 2-8 shows respondents’ 


knowledge of the characteristics of sick chicken carcasses. 





Table 2-8: Knowledge of characteristics of Number of respondents Percentage 
unhealthy/sick chicken carcasses = |= mentioning characteristic oftotal 
| surveyed 

Meat does not small fresh (60 | 80% 

| Meat does not bounce back when pressed IIS 58% 

| Color of meat is pale (not pinkish) a B } 86% 
Meat blood isnot fresh (blood nat red) =o o mw | a 
Carcass has bluish marks (77 89% 


N: 200 (Open ended response — multiple response) 


Over 80% of respondents reported two characteristics of sick chicken carcasses, namely carcasses had 
with bluish marks, and the meat not smelling fresh, while aver 60% identified the pale color of the meat 
and blood not being fresh as signs of unhealthy carcasses. 


“Most of the things we do with regard to food handling and processing were passed down from 
our mothers, and our mothers had thern passed down from their mothers, We were never critical 
before. We followed them without asking many questions. Information such as haw to handle 
food properly and how to practice correct behaviors on sanitation and hygiene may seem trivial to 
others, but are new and important to us. This is invaluable information. We never received this 
sort of guidance from any other sources before.” 


Hj. Titin Suastini, Aisyiyah Facilitator for Cianjur District 
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2.2.2¢ Increased consumer action 


SAFE conducted an activity called “Consumers Visit the Market”. The consumers participating were 
organized into groups of ten, with each group containing consumers who had attended the earlier 
thematic Quran reading activities. They visited the demonstration markets and spoke with poultry 
vendors and market managers on the state of the markets, how best to improve cleanliness, and the 
importance of healthy poultry products. The objective of this activity was to build confidence among 
consumers in asking vendors and managers questions about cleanliness, sanitation, and safety, and to 
practice asking for change. Consumers learned how to exercise their rights as members of a consumers’ 
group, This prepared them to reach out to managers and vendors as individuals in the future. 


This activity developed consumers’ critical thinking and provided a platform for vendors and consumers 
to talk freely about consumer demands for healthier products and a healthier environment for the 


purchase of poultry, 





An Aisyiyah facilitator explains haw to ask for heolthy During a live community radio show, Aisyiyah facilitators talk 
poultry during a Quran reading activity. about halal faad, cleantiness, and sanitatian ot the market. 
2.2.3 improved government, civil society and community collaboration 


SAFE positioned itself as a facilitator that invited, collaborated with and accompanied the actors, 
consumers and stakeholders surrounding the communities. SAFE implemented this principle through 
stakeholder meetings, which provided a forum to: 


® inform proyincial and district stakeholders outside the livestock services network about SAFE's 
Healthy Market and Consumer Empowerment Initiative 


e involve all concerned parties in district-level initiatives to select two demonstration markets 
e jointly develop a district workplan to implement the initiative 


+ identify and mobilize human, technical and financial resources 
The participants in the district consultative meetings in all 10 SAFE working districts came from diverse 
backgrounds, including: 


e Government: Animal Husbandry and Agriculture Services, Health Office, Hygiene and 
Environmental Office, Trade and Industry Services, BUMD (District Government managing 
traditional markets), District Planning Bureau, Civil Order Officers, Public Works Office, Income 
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Office, and local parliamentarians 
» Market: Market managers and vendor representatives 


* Community; Informal leaders, Aisyiyah facilitators as consumer representatives, and district-level 
Red Cross (PMI) 
All of these participants shared one thing in common: they agreed that healthy poultry products should 
be made available, and that an effective way to achieve this is to improve the markets. This common goal 
served to bring them together, such that each party felt comfortable and considered the initiative as a 
productive effort to which they could all contribute resources according to their roles and comparative 
advantagé. 


2.2.4 Creation of strategic communication “community of interest” inter-ministerial 
group 


As a result. of the SAFE-sponsored Health Communication Strategy Workshop held in Bandung on l6- 
20 April 2012, 29 participants from five different ministries and agencies agreed to form an inter- 
ministerial “community of interest” on Al prevention and management. 


The community shared a vision of working together towards an Indonesia that is a role model for Al 
prevention and respanse in Asia, At the end of the warkshop, the group drafted an Avian Influenza 
Action Plan and agreed to meet regularly to implement the Action Plan, 


The alumni of this workshop have since stayed in contact and worked closely with each other, resulting 
in better coordination in the area of zoonotic diseases, in particular Al. They haye become a cross- 
sector government group striving for policy and behavioral change. SAFE sees this group as an invaluable 
resource that has the potential to lead and accelerate change in the government's approach to how Al is 
addressed, managed and controlled in Indonesia. 


Two inter-ministerial meetings were held during the SAFE project. The First Inter-Ministerial Health 
Communication Group Meeting was held on May 30, 2012, and the second was held on February 25, 
2013. At these meetings SAFE supported a new partnership between the GOI and strategic partners 


including Non-Governmental Organizations (NGOs) and local stakeholders, to serve as a model for 
disease prevention and management in Indonesia. These meetings also provided a platform for sharing 
information, particularly updates on the status of the Komnas Zoonosis workplan and the government's 
response to new strains of Al. The participants in this group agreed to continue to meert under the 
stewardship of Komnas Zoonosis. 


Porticipants at 
Inter-Ministerial 
Health 
Communication 
Group Meeting, 
February 20/3 
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2.2.5 Program replication/leveraging 


2.2.50 Local government finoncing of program 


During the life of the program, district governments adopted components of the SAFE program design, 
including market manager training, market rehabilitation, healthy market competition, and use of the 
facilitation method. Several district heads (Bupati) promptly provided financial support for these efforts. 
The Cianjur Distri¢t government supported the market with funds of Rp. 323,868,000, Bandung District 
provided Rp. 321,930,000 and Serang District provided Rp, 75,000,000. Several local regulations were 
passed or in the process of being formalized, cavering market regulations and slaughtering outside 
markets, A total of 59 markets in five districts benefited from these activities and policies, being home to 
approximately 1,875 poultry vendors and 24,328 vendors of all types. 
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The Bupati welcomes the Healthy Markets and Consumer Empowerment Initiative and recognizes collaborative effarts. 


2.2,5b Civil society replication of program 


In light of the impressive results of the consumer 


empowerment activities, Aisyiyah officially adopted ‘I ; wi OOo a 
P vities, Aisyiya FAROR Me | w TEA E f 
PERIODE HHO RONS 


pror a 


the consumer component of the SAFE program ep 
PERESIHAN GEDUNG TERPADI STIKES 'AISYIYAH YOGYAKARTA 


design into its national program. Aisyiyah West 
Jaya chapter took up the initiative to become a 





pioneer in replicating the program in the remaining 
l6 districts in West Java. Aisyiyah held a Training | 
of Trainers (TOT) program for 36 facilitators in During the opening speech of Aisyiyah Tanwir in October 


March 2013 and is now continuing the SAFE 204 2, Aisyiyah chairperson Ibu Dra. Noordjannab 
Diohantini stated that activities under the USAID.SAFE 
consumer empowerment program in all lé 


i program to educate and empower healthy poultry 
districts. consumers would be adopted by Aisyiyah and 
implemented in other pravinces. 


2.2.5¢ Private sector financing of pragram 

SAFE activities in the communities and markets also attracted interest from the private sector. Bank 
Danamon provided support in the form of a tent, entertainment, meals and snacks, medical doctors and 
medicine, cleaning equipment (brooms, hoes, and shovels) and waste bins for the SAFE marker event. The 
total value of this support was around 25 million rupiah. Griya Supermarket allocated 25 million rupiah to 
support improvements in the Lembang market, PMI’s West Java chapter is now collaborating with PT 
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UMRI, a mining company, to replicate market interventions in Garut Selatan (a non-SAFE working 
district), 


2.2,5d 


National government replication 


Three organizations have reproduced or are in the process of reproducing SAFE JEC materials with 
their own funding and resources — Komnas Zoonosis, MOH, and Aisyiyah West Java Chapter. 


Komnas Zoonosis is producing 1,000 copies of each type of material for further distribution to 


local government. officials, 


The MOH plans to reproduce the [2 episodes of the SAFE radio drama for further distribution to 


provincial health offices, 


Aisyiyah Vest Java Chapter produced 500 copies of the SAFE poster on Avian Influenza in 
Humans for further distribution in the other 16 cities and districts that were not part of the SAFE 


program, 


P- 





“L appreciate all the efforts of the healthy 
market. A healthy market is needed by business 
ond in trade competition to ensure that healthy 
products are available to consumers. This 
initiative should take place in all traditianol 
markets to reflect our seriousness about 
developing a bealthy market ta reduce disease 
transmission.” 

Drs. H. Hasnan Bey Fanani (Member of 
Parliament, DPR Ri} during market event 
at Cipanas Market, Cianjur 
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“Traditional markets support the economy, 
especially the fower-incame sector, Markets shauld 
be healthy and humane because they are the 
livelihood of many people. The West fava 
gavernment supports the initiative and will make 
improvements to and rehabilitate traditional 
markets in West fava so that they become healthy 
markets,” 

West fava Governor Ahmad Heryawan at 
Ciawi Market event 
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2.3 Objective 3: Increase Knowledge of Signs/Symptoms and Risk Factors for 
Al-Related Illness in People and Promote Behaviors that Improve 
Household-Level Care-Seeking in Response to Al-Related Illnesses 


2.3.4 increased knowledge of health care seeking practices for Al/iLi-related 
illnesses 


2.3.la Strategy 


Under the umbrella of the SAFE project and in collaboration with the Atlanta and Jakarta offices of the 
CDC and WHO Indonesia, two surveys were conducted in East Jakarta municipality and in Bogor 
district, West Java related to ILI diagnosis and treatment — a Healthcare Utilization Survey (HUS) and a 
Clinicians’ Knowledge, Attitude and Practices (C-KAP) survey, Prior to data collection activities, SAFE 
and the Center for Health Research at the University of Indonesia (Pusat Penelitian Kesehatan 
Universitas Indonesia, or PPK-Ul) obtained ethical clearance for survey implementation from the 
Research Ethics Committee at PPK-UI and fram the CDC Atlanta Institutional Review Board. The 
purpose, fieldwork conducted, and several key findings of these studies are summarized here. 


2.3. 1b Partners 


PPK-UI was selected as the research agency to conduct the fieldwork for both studies, SAFE also 
collaborated and consulted closely with the CDC offices in Atlanta and Jakarta, WHO and USAID. 


2,3.4¢ Inputs 


l. HUS 

The HUS was designed to generate estimates of the seasonal influenza disease burden and to determine 
the proportion of people with Influenza-Like Illness {ILI} that seek care, their understanding of the signs 
and symptoms that indicate the need for care, and decision-making about when and where to seek care 
for respiratory illness. The HUS survey also aimed to understand perceptions about exposure to birds 
and of the risk of HSNI transmission. 


Data collection was accomplished through face-to-face surveys of households in East Jakarta Municipality 
and in Bogor District, West Java from February 8 to March |, 2012, In total, 2,520 respondents were 
interviewed (1,260 respondents in each region). 


There were several key findings of the HUS study: 


|. Individuals frequently do not seek care at a healthcare facility when they have a fever or cough, or 
suffer difficulty breathing, even if they are aware that they need immediate treatment for these 
symptoms. 


2, Households express a preference for self-treatment for respiratory symptoms using over-the- 
counter medications from pharmacies or by giving medicines and fluids at home. 
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3, Routine contact with birds in the home can diminish perceptions of risk, leading to a lower 
likelihood of seeking care for potential symptoms of Al. 


4. Households with the highest exposure (i.e, those allowing poultry to roam freely indoors) 
demonstrated: 
a Weaker beliefs in the need for immediate treatment for respiratory symptoms 
° Lower self-efficacy in seeking medical care when needed 
+ Lower self-efficacy in protecting themselves and their families from Al 
* Less knowledge of the sources of exposure 


® Greater likelihood of using traditional remedies instead of healthcare facilities 


5. High self-efficacy about seeking care when needed is influenced by: 
e Greater knowledge of the exposure routes of Al 


¢ Higher perception of the severity of Al 


é Shorter waiting time before seeking care is influenced by: 
e Greater knowledge of the exposure routes of Al 


e Higher self-efficacy about seeking care when needed, 


2.  CKAP 

To complement the HUS survey on household care-seeking and utilization behavior, a survey was 
conducted among outpatient and hospital-based physicians (providing medical care for in-patients) to 
determine their knowledge, attitudes and practices (KAP) regarding the identification, treatment and 
referral of patients with suspected infection from the highly pathogenic avian influenza A (H5N1) virus. 
Physicians were also asked about their knowledge of seasonal and pandemic (HINI) influenza and the 
risk factors for HSNI virus infection. 


The study used a cross-sectional design and face-to-face interviews. The study population was licensed 
physicians who provide adult and/or pediatric medical care in government and private sector health 
facilities in East Jakarta Municipality and Bogor District. This list was constructed based on data from 
District Health Offices. A purposive sample of 300 physicians in each study area was proportionally 
allocated among general practitioners and specialist groups. A simple random sample of physicians was 
then drawn from the sampling frame in each group. Data collection was conducted from March 14, 2012 
to June 4, 2012. In total, 554 respondents were interviewed. 


Some of the key findings of the C-KAP study were as follows: 


|} Most clinicians know the main clinical features of Al. Clinicians seem to be aware of some of the 
critical differences between H5N | and other forms of flu. 


2) Considering the many potential sources of exposure to the HSNI virus, clinicians tend to ask 
relatively few diagnostic questions (three or four, on average) to determine if suspected cases 
involved exposure, including handling of dead chickens, exposure to wild birds, and exposure to 
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infected humans, A few doctors mentioned key questions regarding potential sources of poultry 
exposure at wet markets. 


3) Just under two thirds of clinicians said that treatment for HSNI should begin within one day of the 
onset of symptoms. 


4) Less than half of clinicians surveyed said they had received official Al case management guidance. 
This guidance was generally received by clinicians at local health clinics (Puskesmas) and public 
hospitals. 


5) Receipt of any case management guidance information has significantly improved: 
" Clinicians’ knowledge of signs and symptoms of seasonal influenza, pandemic influenza 
(HINI) and HSNI 
« Perception of severity of pandemic influenza (HINI) 
" Likelihood of asking questions about specific exposures to HSNI (contact with dead 
poultry, handling live birds at wet markets in East Jakarta, keeping poultry at home in Bogor) 
« Likelihood of testing after learning of exposure to HSNI, 
6) Increased exposure to mass media or professional resources regarding HSNI has significantly 
improved; 
" Clinicians’ knowledge of the signs and symptoms of HSNI 
"= Perception of the severity of HSN| 
« Likelihood of asking questions about all sources of exposure 
« Likelihood of testing for HSNI after learning of exposure. 
7) In Puskesmas, case management guidance information improved clinicians’ knowledge of the signs 


and symptoms of HSN|, but did not improve their confidence in their own knowledge, equipment 
and resources available to diagnose and treat H5N I, 


The HUS had indicated some knowledge gaps on the part of the public about different types of influenza, 
risk factors (in particular, the high levels of exposure to potential HSNI sources in the wet market), and 
the most critical signs to look for prior to immediate care seeking. The C-KAP survey found similar gaps 
in knowledge among physicians, particularly about the risk factors. Relatively few clinicians ask enough 
diagnostic questions about the varieties of potential exposure to the HSNI virus that are described in 
the Indonesian case definition for suspected HSN|, These gaps in knowledge and priorities can largely 
be remedied through communication and information dissemination, 


Ji Priority messages for care-seeking behaviors 

Based on the HUS and C-KAP survey findings, SAFE built consensus and developed priority messages to 
improve healthcare seeking by the general public and to improve early detection of Al by healthcare 
providers. During this process, SAFE consulted with internatianal technical agencies and donors and the 
following MOH directorates: 


* Director of Vector Borne Disease Control, Dr. Rita Kusriastuti, MSc 


e Director of Communicable Disease Control, Dr. H.M. Subuh, MPPM 
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e Director of Surveillance, Immunization, Quarantine and Matra Health, Dr. H. Andi Muhadir, 
MPH 


Based on this series of consultation meetings, key healthcare-seeking messages were developed. These 
messages can be summarized as follows: 


e Po not self-medicate. 


e Immediately contact a health provider if you experience the following clinical symptoms: high 
fever (38°C ar more), sore throat, tough, and difficulty breathing ~ especially following contact 
with dead or sick poultry, raw carcasses and the insides of poultry organs, poultry feathers or 
feces, farms or LBMs in the last seven days. 


e Tell the health provider about your contact history. 


Selalu MAWA Sika 
Badan PA as l 


4, Communication Poster with Key Messages 

SAFE developed a communication poster with key messages, field- 
tested it with the target audience, consulted with the MOH and 
international partners, then finalized and produced the poster. 


5. Pilot Test Communication Materials and Key Messages 

Care-seeking messages were disseminated to Aisyiyah and Combine 
facilitators at a coordination meeting with field facilitators on 
December 4-10, 2012. Twenty facilitators and four regional 
coordinators from [0 districts and two provinces attended the 


socialization, = USAID SAFE 








Technical briefing on care-seeking key messages with Aisyiyoh facilitators in Cianjur on December 5, 2012 


A total of 3,500 copies of a healthcare-seeking poster containing the key messages were distributed to 
the l0 districts as a communication tool for Aisyiyah facilitators. These key messages were disseminated 
in the field during the last round of Quran recital events in the community as well as through radio talk 
shows. A further |,500 posters were distributed to local governments and the central government. 
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2.3.2 increased dissemination of research findings and analysis 


2.3.2a indonesian research community 


SAFE made numerous presentations to disseminate the results of the AUS and C-KAP surveys to the 
MOH and other stakeholders, including: 


° Presentation of HUS results at 15 International Congress on Infectious Disease 


The HUS study abstract was accepted for display as a poster board at the 15* International 
Congress on Infectious Disease, held in Bangkok on June | 3-16, 2012, 


e Presentation of findings of HUS and C-KAP surveys to MOH and other stakeholders 


The results of the HUS and C-KAP surveys and the key messages were presented to the MOH on 
September 2| and 24, 2012. The first presentation was made at an evaluation meeting on influenza 
surveillance in East Jakarta. This meeting aimed to evaluate the influenza surveillance program in 
terms of case Management and identification of seasonal influenza and ASNI cases. It was attended 
by around 35 people, including those responsible for program implementation at ten sites in East 
Jakarta (six Puskesmas and four hospitals), The second presentation was held on September 24 
during an information dissemination meeting on the results of Surveillance Harmonization on 
Epidemiology and Virology of Influenza (HSNI and other forms of flu). Around 70 people 
participated in this second meeting, including staff from several divisions of the MOH. 


+ Presentation on C-KAP findings at 2% National Scientific Conference on Epidemiology 


SAFE presented the C-KAP survey findings to the committee of the Second National Scientific 
Conference on Epidemiology held in Bandung on October |7, 2012. This conference was attended 
by approximately 90 people, including university lecturers, researchers and students, health officials 
from several districts, and representatives of international organizations. 


2.3.26 Publications 


Based on the HUS and C-KAP findings, SAFE and CDC plan to publish the findings in international peer 
journals for peer-reviewed papers. Six potential publications have been identified and five aut of these 
six plan to include the HUS and/or C-KAP data. The publications will involve an analysis of findings and 
how they influence decision making at the household level and among clinicians relating to seasonal flu, 
pandemic and Avian Influenza symptorns. 


The paper/publication titles for SAFE are (|) Characteristics of households with ongoing vs. intermittent 
exposure to HSN! avian influenza: implications for targeted interventions; and (2) Healthcare provider 
capacity and individuals’ self-treatment of potential symptoms of HSN] avian influenza. These drafts 
were completed during the life-of-project. They will be circulated for review and submitted for 
publication after the SAFE project has ended. 
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2.3.3 Increased comprehension of community response to care seeking messages 


SAFE and Aisyiyah conducted a care-seeking evaluation from lare February to mid-March 2013 in order 


to better understand targeted audience responses to the care-seeking messages developed by SAFE, and 
to program efforts aimed at improving healthcare-seeking practices, Two different approaches were 
applied in this study. SAFE employed a quantitative method using a questionnaire administered through 
face-to-face interviews, and a qualitative method using a Focus Group Discussion (FOGD) to obtain more 
detailed data. A total of 200 respondents (mothers) were surveyed in the 10 program districts in West 


Java and Banten, and there were 36 participants in the FGDs held in three program districts (West 


Bandung, Tasikmalaya and Serang). 


The highlights of the quantitative and qualitative findings were as follows: 


Regarding knowledge of Al symptoms, 84% of respondents (N*200) mentioned correctly the signs 
of Al in humans, namely high fever, coughing, sore throat and difficulty breathing, Aisyiyah, Quran 
recitals (pengajian) and posters were usually cited by respondents as their information source. 


Most participants could easily comprehend the messages. Around 35% mentioned that the messages 
were yery easy to understand, and around 64% said the messages were quite easy to understand. 
The FGD findings confirmed this data. Most FGD participants recalled the image of the poster, the 
signs of avian flu, “mawas jika panas” {the poster headline}, and contact with poultry. Some added 
that one should not underestimate flu/feyer/cough and should visit a doctor or health practitioner 
immediately. When participants were asked about the biggest take-away rnessage from this poster, 
they referred to the tagline: “Do not underestimate flu. Stay alert for AI” 


Regarding the message in the poster, the words Kentak/contact (contact with poultry) and 
segera/immediately (as in “go see a healthcare provider immediately’) led to multiple interpretations. 
The words were discussed and queried by several FGD participants, who were unclear about the 
type of contact with poultry, or how many days one should wait before going to a healthcare 
provider, 


After receiving the care-seeking messages, there was a strong intention from the respondents to go 
to a healthcare provider immediately if they have 
symptoms like fever, sore throat, coughing, and 
have contact with poultry in the near future 
(reported by 76%}. They mostly preferred to go 
to a Puskesmas (mentioned by 70%) rather than 
another place. 


In terms of communication channels for 
disseminating Al messages, they preferred small 
groups or face-to-face socialization, since during 
group socialization they could freely ask questions 





and discuss the issues. FGD for care-seeking assessment 


Suggestions arising from the discussion included: 


45 


C) 


SAFE FINAL REPORT 


Add the prevention messages 


Use more than one poster, and other media like flipcharts, leaflets or pocketbooks to 
provide detailed explanation 


Use a picture/visual to clarify the meaning of “contract with poultry”. 
P g P ry 
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2.4 Objective 4: Coordinate with and Facilitate Communication among 
Partners 


2.4.1 Improved dissemination and access to Indonesia A/PI information 


2.4.4a Strategy 


To facilitate coordination and communication among partners, SAFE built on platforms already 
developed by USAID, such as the Chief of Party (COP) meetings, and tapped into the potential of digital 
technology. SAFE supported regular face-to-face meetings and learning opportunities, Ar the beginning 
of Year 2, SAFE developed an online knowledge platform to share information globally. SAFE also 
developed articles, an informacional series, and one-page program highlights, and contributed to articles 
in several publications to spread information on the work being conducted by the program. 


2.4, Ib Partners 


SAFE partners included members of the COP meetings and local partners described previously under 
each of the objectives. 


2.4.f¢ Inputs 


2 Chief of Party Meetings 

On a monthly basis SAFE hosted the API COP meetings with international donors. SAFE also held 
monthly meetings with FAO, MOA-CMU and USAID to share program activities and results. These two 
regular meetings were held to avoid duplication of effort between partners, and to share knowledge. 


2. GO! Travel to Technical Workshaps 


GOI officials benefitted from study tours and technical conferences where they were able to see and 
hear firsthand models and approaches that addressed Al-related issues and could be replicated in 
Indonesia. SAFE supported the following individuals to attend the Emerging Pandemic Threats (EPT) 
meeting in Jakarta on July 201 |; Prof, Sofia Mubarika; Dr, Joko Pamungkas; Prof Wayan T. Artama; and 
Dr. Drh. | Wayan Teguh Wibawa. In addition, SAFE also supported Dr. Tjandra Yoga Aditama and Mr. | 
Made Artika to travel to the United States. 


3. Media Coverage and Articles 


SAFE program media coverage and articles were produced in callabaration with Combine. Combine 
used its citizen journalist perspective and published 141 articles on www.sugrakomunitas.net, which is an 
online platform for ordinary citizens to voice issues for mainstream media coverage. As of April 2013, 
| 1,666 readers had read these online articles. 


SAFE drafted two articles for the MOH, which then submitted them to Tempo magazine and NOVA 
Tabloid. These articles were intended to raise awareness of and emphasize the importance of healthy live 


47 


SAFE FINAL REPORT 


bird markets. SAFE also developed and disseminated two articles highlighting the Teaching Farms and 
the partnership with Aisyiyah. 


4, 


One-pager Success Stories 


SAFE developed the following ten ane-page success stories on the highlights of the SAFE program, which 
are reproduced in Annex 7: 


Oo eS eS es SM 


© 


5, 


Citizen Journalism Takes on a Consumer's Right to Healthy Poultry Products at Live Bird Markets 
From Inspired to Inspirational 

Market Poultry Vendors Increase Biosecurity Practices 

Radio Drama Series Highlights Poultry Value Chain Risks and Romance 

Koran Readings Highlight Importance of Healthy Poultry Markets and Products 

Community Videos Spark Interest in Healthy Poultry Markets 

Market Poultry Vendors Increase Biosecurity Practices 

Poultry Farmers Self-Finance Biosecurity Changes 


Yacational School Improves Student Knowledge of Good Biosecurity and Farming Practices 


. Market Manager Influences District Government Regulations. 


Project Informational Series 


SAFE developed six booklets to highlight results and lessons learned from the project. These booklets 


are listed below, 


ô. 


| t 


Healthcare Utilization Survey in East Jakarta 
and Bogor District, Indonesia: Healthcare 
Seeking for Avian Influenza and other 
Influenza-Like Illnesses 


Clinicians’ KAP Survey in East Jakarta and 
Bogor District, Indonesia: Healthcare 
Provider Practices for Avian Influenza and 
other Influenza-Like Illnesses 





Commercial Farmer Perspectives: 
Biosecurity, Good Farming Practices, 
Motivation and Incentives Project Informational Series package 


Teaching Farms: Improving Biosecurity and Good Farming Practices 
Healthy Poultry Markets: Healthy Market and Community Empowerment Initiative 


Social Media: Reinforcing Health Messages and Behavior Change Through Social, Mobile and 
Community Media 


Indonesia Avian Pandemic Information Website 


SAFE developed a site on an online platform ~ K4Health (Knowledge for Health} ~ as a tool to share 
knowledge and communicate experiences related to Al and Pandemic Influenza programs in Indonesia. 
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This website was launched in 2012 and is currently maintained by JHU-CCP, funded by 
USAID/Washington. K4Health is designed as a toolkit system that contains electronic collections of 
selected information resources on a particular topic for health policy makers, program managers, and 
service providers, K4Health toolkits are repositories of information on various health-related topics 
including family planning/reproductive health, HIV/AIDS, child health, and population and environment. 
Under SAFE, K4Health expanded its coverage to include Al and Pandemic Influenza Resources in 
Indonesia. The site is already one of the most visited on K4H. 


Figure 2-1: Visitors Accessing Indonesia API Site on Knowledge for Health Website (May |, 
2012 - May 7, 2013) 
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The site contains 202 documents that SAFE has uploaded from API partner organizations in Indonesia. 
On April 2, 2014, training was conducted for representatives from the MOA, MOH, Komnas Zoonosis, 
FAQ, WHO, and USAID in order to transfer to them responsibility for uploading documents. 
Representatives from these institutions were granted special access to upload their own resources as 
they become available so that the toolkit remains a living and dynamic platform through which all 
stakeholders can share the latest and most important information, The objective of the training was to 
ensure that the person appointed to maintain K4Health had the required understanding, skills and 
competency to handle the site, Through an online simulation, participants were able to learn by viewing, 


doing, and practicing how to upload a document and navigate the site. 
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Training on the use of the K4Health site was attended by seven participants representing six technical and donor 
organizations in Indonesia responsible for API control 


wai 
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7. End of Project Seminars 


The Objective | end-of-project forum was held on April 9, 2013 in Bogor, with over 30 participants 
provided results and lessons learned from the program. Speakers included Maria |. Busquets, Chief of 
Party, Paul C. Miller, Senior Commercial Poultry Specialist, Yunita Wahyuningrum, Research/Monitoring 
and Evaluation Officer, industry leaders (i.e. Paulus Widanarko, Regional Manager, Cheild Jedang 
Indonesia (C]}, farmers (i.e. Ms. Harlijeti, Herlijeti Farm), educators (ie. Mr. Iwan Setiawan, SMK 
vocational school). Topics discussed included: findings of the program: impact on the farms (i.e, number 
of farms which made changes, number of conditions that were changed); impact on the educational 
institutions (i.e. number of students who visited the Teaching Farms); sustainability and replication (i.e. 
TriGroup is converting a commercial farm to a Teaching Farm, C) has made commitment to build 
numerous Teaching Farms), Of note is chat during his presentation Mr, Widanarko stated, “We now 
know that farmers will change.” The industry expressed appreciation for che work conducted bySAFE 
and stated they would continue to use the educational material and advice provided. 


The Objective 2 erd-of-project forum was held at the 9 Technical Briefing Meeting on Biosecurity and 
Animal/Human Health Surveillance on |7 April 2013 at MOA. The meeting was held in collaboration 
with MOA, USAID and FAO.,. Speakers included Maria |. Busquets, Chief of Party, Heri Haerudin, Team 
Leader, and Yunita Wahyuningrum, Research/Monitoring and Evaluation Officer. Topics included: 
Program inputs, outcomes and results; impact on the markets and vendors (program and non program); 
and replication and leveraging. It was attended by approximately 35 participants from different units of 
MOA, FAO, WHO, and SAFE. Replication of the Objective 2 program by local government, civil society 
and private sector reinforced continuation of the program. 


8. MOH Vice Minister{USAID Mission Director Visit SAFE Program Live Bird Market 


On May 8, 2013, MOH Yice Minister Ali Ghufron and USAID Mission Director Andrew Sisson, 
accompanied by other dignitaries including the head of the MOH for West Java province and head of 
Cianjur district, visited SAFE program Cipanas market. The Vice Minister requested the visit after 
hearing about the biosecurity changes at the SAFE program markets and the public/private/civil society 
partnerships forged to implement and finance the changes. 
The visit included approximately 100 representatives from government and SAFE civil society partners. 
Speakers included rhe market representative, the head of Cianjur, the SAFE COP and the Vice Minister. 


Guests toured the market and observed some of the changes 
instituted by the program such as access to clean water supply, 
repairing of drainage and sewer systems, and tiled table tops at 
vendor stalls. They also took note of hand washing stations and 
separate areas for carcasses and live birds. 


The visit ended with a tour of the market and discussions with 
vendors in the new zoning area for live birds. Mission Director 
Sisson congratulated SAFE and indicated the importance of such 
programs particularly with the appearance of the new H7N9 





USAID Mission Director Andrew Sisson 
` speaks with program poultry vendor at 
Cipanas market 


strain of Avian Influenza. 
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3 PROGRAM MANAGEMENT 


3.1 Introduction 


SAFE’s COP formed a senior management team that included the Senior Commercial Poultry Expert, 
the Social and Behavior Change Communication Expert, the Community and Government Liaison, the 
senior Finance, Procurement and Grants Manager, and a Monitoring and Evaluation Specialist. 


The SAFE subcontractors were JHU-CCP and PMI. The main grantees were Aisyiyah and Combine. 


DAI’s headquarters in Bethesda, Maryland provided additional technical and administrative oversight, 
responded to USAID requests for contractual information, and issued invoices and other financial 
statements. DAI home office support, including Finance, Contracts, Procurement, Information and 
Management Technology, and Human Resources/Recruitment. offices, ensured the COP had the 
management support, expertise and resources needed to manage SAFE and meet or exceed USAID 
expectations. 


3.2 Operations 


SAFE provided program operations, administrative and financial management support to achieve 
program results that complied with USAID regulations and DAI policies and procedures. 


SAFE effectively utilized DAI’s TAMIS (Technical and Administrative Management Information System) 
and FAS (Financial Accounting System). Both systems were tailored to meet technical and administrative 
needs to ensure cornpliance. TAMIS allowed project staff to perform administrative functions that were 
critical to effective project management, including grants management, procurement procedures, 
subcontractor management, and travel procedures. Time stamps of reviews and approvals provided an 
audit trail, 


FAS reflected local labor laws, automating some of the most complex elements of field financial 
management including payroll, tax withholding and payment of remittances, cash advance tracking, and 
monitoring local subcontract and activity budgets, In addition, FAS imposed strict controls over financial 
data and assigned different levels of rights to various users, Time stamps of modified transactions also 
provided an audit trail report with information about transactions and modifications. 


In addition to the systems mentioned above, SAFE developed and used a number of manuals and policies 
to aid staff, including a grants manual, personnel policy, procurement manual, operations manual, 


security policy, travel policy and vehicle use policy. 


since SAFE’s activities affected more than one objective, SAFE held biweekly meetings for all staff and 
weekly senior management meetings to ensure integration and resolve any management, administrative 
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or programmatic issues. Other measures taken by the COP and the Senior Finance, Procurement and 
Grants Manager included holding biweekly meetings with the USAID Contracting Officer Representative 
(COR), Dr. Artha Camellia, and the Alternative COR, Mr. Bambang Heryanto, to review successes and 
challenges, bottlenecks and achievements. 


3.3 Budget 


In January 2012, SAFE was verbally informed by USAID there would be substantial budgetary cuts to the 
project and to refrain from starting new activities, On July 17, 2012, DAI received a notice from USAID 
explaining that SAFE’s budget would be reduced by 65.5%. In light of the reduced funding available, SAFE 
reduced the period of performance for several major subcontractors and for the entire SAFE project. 


Due to the substantial funding cuts, DAI also had to reduce staffing by eliminating six positions: 
Government & Community Liaison, Public Private Partnership Specialist, Monitoring and Evaluation 
Officer, one Grants and Contracts Specialist, and two Program Officers. SAFE combined the Behavioral 
Research Analyst and Monitoring and Evaluation Officer positions and responsibilities. 


On November 5, 2012, DAI received a signed madification to the SAFE contract covering the reduction 
in the budget, a revised Scope of Work (SOVY), and a reduced period of performance. On November 
14, SAFE submitted a revised workplan covering the period March [5, 2012 to June 15, 2013 along with 
a revised two-year Monitoring and Evaluation Plan and Performance Monitoring Plan. 


As a result of the budgetary cuts and reduced period of performance, SAFE had to eliminate key inputs, 
including the number of TFs and markets, the P¥UK/private sector model, TF upgrades, BIIF grants, 
strategic Communication training, an instructional video for use by GOI, a second series of the radio 
drama, and many other inputs, reducing the impact initially planned for the project. 


3.4 Grants 


The SAFE grants program represented a key tool for supporting activities in Western Java and Banten 
under Components | and 2, SAFE successfully completed 25 grants, 20 of which were allocated for 
making improvements at 20 demonstration markets at LBMs under Objective 2. SAFE issued two grants 
each to Combine and Aisyiyah, who were responsible for campaign activities to raise awareness and 
promote consumer demand for clean LBMs and healthy poultry products. SAFE also implemented an 
SMS pilot project aiming to maximize communication between TS staff and more than 50 farmers to 
reinforce the biosecurity messages and promote positive behavior change. 


SAFE’s initial grant budget of $1 million was reduced to approximately $358,000 under the revised 
SOY as a result of funding cuts. SAFE received grant proposals from the University of Indonesia and 
evaluated prapasals for the social media RFA, but these were all cancelled as a result of funding cuts. 
SAFE informed several potential grantees that it was no longer able to fund grant applications under the 
BIIF. 
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All grants were administered based on guidelines and policies in the USAID-approved grants manual. All 
grants were reviewed and approved by USAID's COR, Comprehensive results of these grants are 
consolidated in Table 3-1. 
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Table 3-1: Summary of Grants Activities 


Grant ee ë bero Grant 
Number | i Goals) s Beneficiaries mount: 


Combine Establish an information system on the community basis and through various media (audio, picture, 
GOO! Resource text, interner social media and SMS) as tools for campaigning the efforts of protecting consumers’ 
institution heaich from the dangers of the Avian influenza virus {Al HSN#} 


n Create awareness to buy healthy poultry products among consumers to improve their understanding | Direct: 5,940 3 
T a da and critical thinking on heathy poultry products through a consumer empowerment program Indirect: 23,760 i 
i. Revitalization of drainage 


. Revitalization of market roof 
. Revitalization of foot path inside the market 


Direct: 5,400 ! 
Indirect: 21,600 


: $47,289.00 








Koperasi . Revitalization of market's gate 
G-003 Kowapi Cita 45. Revitalization of temporary trash dumper 
Lestari . Reyicalzatian of vendor solis 
. Provision of hand washing stand and clean water 
. Provision of apron for carcass vencor 
Provision of cleaning equipments (trash cart, wearpack, boots, trash bin) 
. Revitalization of market roof 
. Reviralzation of carcass vendor staiis 
Koperasi . Revicaization of poultry slaughter area and its drainage 
Pedagang . Provision of trash cart Direct: 35 
Pasar Mitra . Provision of cleaning equipment (sprayer, disinfecranc, mask, gloves, boots} Indirect: 682 
Usaha . Provision of apron for carcass vendor 
. Provision of freezer for carcass products 
. Provision of poultry cage from plastic material 


Direct: 30 


Indirect: 590 : $6,000.00 


(5-004 : $6,000.00 


Asosiasi 
. Revitalization of market road : 
Pecagang te f Direct: 40 
. Revitalization of drainage i 
Paguyuban a l : l Indirect: I i87 
Karya Bakti . Provision of aprons, boots, sprayers, mica cutting board for carcass vendor 


Koperasi . Revitalization of market road 
G-006 Cahaya . Revitalization of drainage 
Anugrah . Revitalization of temporary waste dumping 


CV . Revitalization of drainage Direct: 6! : 
ead islamecia . Revicalization of marker floor Indirect: 2,348 $6,000.00 


G-005 $6,000.09 


Direct 20 


Indirect: 319 $6,900.00 
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Grant 


Goail{s) Beneficiaries — apoio 


Grant , - Number of 


Number 












Koperasi i, Revitalization of drainage 




































































































































Pasar 2. Revitalization of foor Direct: 28 
aes Mandiri 3. Revitalization of carcass vendor stalls Indirect: 320 SEAS 
Pangandaran 4. Provision of clean water {wels and siping) 
H. Provision hand washing stand and clean water (piping and wells} 
2. Revitalization of temporary waste dumper , l 
G-009 mopom 3. Provision of carcass hanger, boots, crash bin for carcass sellers was z $6,000.00 
Hasanah ee . ; , a Indirect: 300 
4, Provision of PPE and biosecurity equipment at slaughter area (sprayer. boots, disinfectant, waste 
bin, wearpack, mask} 
i. Provision hand wash stand and clean water {piping and well} 
Koperasi 2. Revitalization of carcass vendar stalls 
Warga Pasar 4. Revitalization of drainage Direct: |7 
oe iKowapas} = 4. Provision of mica cutting board, trash bin for carcass sellers Indirect: 350 ii 
Sentausa 5. Provision of PPE and biosecurity equipment at slaughter area (sprayer, boots, disinfectant, waste 
bin, wearpack, mask} 
i. Revitalization of temporary waste dumper 
2. Reviralizatian of drainage a, : 
G-0i | peo 3. Revitalization of market floor eho $6,000.00 
4. Provision of trash bin, apron, gioves, boots, fiber cutting board for carcass vendor l : 
5. Revirafization of vendor sulis 
Ranen P Aia of clean water (piping) l 
Syariah 2. Revitalization of vendor stalls into ceramic 
3. Provision of boots, gloves, apron and mica cucting board for carcass vendar Direct: 27 i 
GOi2 Pedagang Rae , : ; : $6,000.00 
Pasar 4. Revitalization of poukry slaughter area and ics drainage Indirect: 564 
TE 5. Revirabzation of temporary waste dumping 
g00n8 | 6. Provision of cleaning equipment (wearpack, power sprayer, foor wiper, shove’, trash bin} 
i. Revitalization of carcass vendor stalls and floor 
Koperasi 2. Provision of livebird cage 
Pasar Surya 3. Revitalization of drainage revitalization Direce: 44 
oe Kencana 4. Provision of hand-washing station Indirect: 1,967 : iniia 
Cipanas 5. Provision of trash bin and trash cart 
6. Provision of cleaning equipment (power sprayer, soap, broom, shove!, bucket} 


55 


SAFE FINAL REPORT 







| Grant | 
Amount 
{USD} 


= Number of — 
Beneficiaries 


_ Grant 
Number 





i. Revitalization of carcass vendor stalls 
2. Revitalization of drainage 

3. Reviraization of marker road 

. Provision of power sprayer 

. Provision of clean water {piping} 

6. Provision of trash bin 












Paguyuban 
K-5 Pasar 


G-014 
Sukanagara 
G-O15 
G-O1 6 
G-017 CY Graphis 
G-Di8 CY Gading 
Mas 
















Direct: 72 
Indirect: 5}2 






$6,000.00 


. Revitalization of drainage 
. Revitalization of temporary waste dumper 

Provision of biosecurity equipment {power sprayer, disinfectant, masks, boots} 
Provision of apron, trash bin, goves for carcass vendor 

Provision of cleaning equipment {trash cart, shovel, masks, boots, gloves} 
Provision of poultry cage 






PT Putra 
Bangsa Sakti 


Direct: 35 


Indirect: G10 $6,900.06 














6. 















. Revitalization of temporary waste dumping 
. Provision of hand wash stand and ciean water 

Reviralizatian of vendor sallis into ceramic 

Provision of beors, gloves, apron and mica cutting board for carcass vendor 
. Revicalizatian of poultry slaughter area 


i 
i 
Koperasi 
6. Provision of Power sprayer and cleaning equipment {coverail, floor wiper, shovel, trash bin) 
i 
i 


Siliwangi 
Sejahtera 


Direct: 30 
Indirect: 26} 





$6,900.00 






. Provision of power sprayer and cleaning equipment 
. Revitalization of sewage system 

. Provision of apron, mask, mica cutting board for carcass vencor 
4. Provision of trash cart 
















4 
5 
2 
3 
4 
5 
2 
3 
4 
5 
2 
3 


Direct: 27 


Indirect: 710 $6,000.00 


. Revitalization of carcass vendor staiis 






5 

6. Revitalization of temporary waste dumping 
. Provision of power sprayer and cleaning equipment 

2. Revitalization of sewage system 

3. Provision of apron, mask, mica cutting board for carcass vendor 
4 

5 





Direct: 27 


Indirect: 1,327 $6,000.00 


. Provision of trash cart 
. Revitalization of carcass vendor staiis 
6. 






Revitalization of temporary waste dumping 
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Grant 
Number 





G-022 


G-023 


| Grant | 
Amount 
(USD) - 


Number of 
Beneficiaries 





. Revitalization of drainage 





















i . Revitalization of market floor 
Koperasi ae 
. Revitalization of vendor stalls : 
Wanita oe ee Direct: 76 
: . Provision of livebird cages : : $6,000.00 
Srikandi a , , 3 a Indirect: 674 : 
Babina . Provision of cleaning equipmenr (power sprayer, trash bin, trash cart, boors, gloves, disinfecrant} 


. Provision of apron, mica cutting board, gloves, masks for carcass sellers 
. Provision of clean water {piping} 
. Revitalization of drainage 


























Yayasan . Revitalization of carcass vendor staiis 
Ponpes Al- . Provision of biosecurity equipmenc {power sprayer, disinfecang masks, boots} Direct: 7G $6,000.00 
Hikmah . Provision of apron, trash bin, goves for carcass vendor Indirect: 650 ie 
Kopo . Provision of cleaning equipment (trash cart, shovel, masks, boors, gloves} 


. Provision of poultry cage 









. Revitalization of slaughter area 
. Revitalization of vendor stalls 
. Provision of poultry cage 






PO Shand: ogee os 
. Revitalization of temporary waste dumper Direct: 15 
Anugrah ee ; $6,000.00 
Mandiri . Revitalization of drainage Indirect: |72 


Eh ow fe be RO ej CR Or fe a a e O AA OL M 


. Provision of power sprayer and Personal Protective Equipment {PPE} for biosecurity 
implementation 

7. Provision of trash cart and trash bin 
i. Revitalzation of drainage 





















PO Shand = 2. Revitalization of slaughter area Direct-14 i 
Anugrah 3. Provision of poultry cage aimee 730 + $6,000.00 
Mandiri 4. Provision of power sprayer and PPE for biosecurity implementation j 


5. Provision of clean water {well and water pump) 








Build an SMS system that wil encourage breeders and traders to actively exchange information and 




























oo knowledge, utilizing the breadth and speed of technology to more quickly and widely deliver Direct: 70 * : 
Dunia/One =. i i : ie i : $41,367.00 
World information and knowledge about livestock health and the importance of contributing to better Indirect: 650 


biosecurity. 











i. Educate consumers about healthy poultry products Direct 



















Combine 2. Encourage key behaviors related to food safety and processing. 4 : 
-A 215,650 : 

Resource 3. Empower consumers and communities to demand healthy poultry products f : $50,000.90 
Tay ; . , ns . Indirect: : 
institution 4. Create a platform through SM5, online media and radio networks within the chain of poultry 862.600 





business involving consumers and other related stakeholders 
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| Grant | 
Amount 
(USD) 


Goai{s) tamoe or 
Beneficiaries 
i. Increase the capacity of local leader {motivator and facilitator) ta become skied advocates for Al 
related issues 
2. Carry out the discussion of religious meeting in the market with traders, transporters of poultry 
and poultry cutters on islamic business 
3. Carry out a religious meeting in the community to conduct consumer education and consumer 
Aisyiyah empowerment 
4. Carry out market visits with customers to establish communications with poukry traders 
5. Develop and distribute teaching materials {adverusing and pocket book} about healthy consumer 
empowerment in islamic perspective 
é. Disseminace teaching materials and activities on healthy birds of consumer empowerment through 
online media 


Direct: 
374,427 * 
Indirect: 
E.570,506 


| $50,000.00 





Notes 

' Direct beneficiaries are peopie who listened to the community radia braadcasts {18 radios X estimation 300 listener per area} and indirect beneficiaries are 
family members af the radio listeners (H of radio listener X 4 persons}. 

* Direct beneficiaries are participants at Aisyiyah ‘pengajian and indirect beneftciaries are family member of pengajian participants {# of pengajian participants X 
4 persons}. 

G-003 to G-022: Direct beneficiaries are the vendors who directly received the material/equipment/improvement generated by the grants. Indirect 
beneficiaries are the total number of vendors in the market who were also affected by the improvements. 

* Direct beneficiaries are farmers and Technical Service {TS} staff who registered in SMS gateway system and indirect beneficiaries are total number of farmers 
who were direccly supervised by the TS {13 TS X approximately 50 farmers far each TS}. 

* Direct beneficiaries are calculated from: SMS = 1,200; bulletin = 1,500; radio = 200,000; website = 12,000 and community video = 950 and indirect 
beneficiaries are direct beneficiaries x 4 family members. 

* Direct beneficiaries is calculated from: audio messages (Kuitum} = 12 edition x 300 CDs x100 listeners; Khutbah book = 2,000: Facebook = 5,023; religious 
events = 6,473; consumer visit = 278; and Twitter = 483. indirect beneficiaries are caiculaced from: {direce beneficiaries x d family members} + {Replication 
Yest jaya in the remaining 16 cistricts/municipalities through 700 branches of Aisytyah group Quran reading x 4 family members). {374,427 x 4 = 1,497,708} + 
(700 x 6 faciliratars and 700 x 20 participants = 18,200 x 4 family members = 72,800). The number for indirect beneficiaries has not ken into consideration 
that Aisyiyah distributed SAFE IEC materiais ca their branches in 33 provinces during Aisyiyah’s National Meeting in Yogyakarta in October 2012. 


58 


SAFE FINAL REPORT 


4. MONITORING AND EVALUATION 


4.\ Introduction 


SAFE developed a performance monitoring system to collect data and présent the results for program 
indicators in a timely and reliable manner, Performance monitoring focused on progress in achieving 
indicators defined for program activities/inputs, outputs and outcomes, The monitoring system 
combined quantitative and qualitative methods in order to collect and present data of good quality. 


In reference to quantitative methods, units were either measured or counted, or questions were asked 
according to a defined questionnaire so that the answers could be coded and analyzed numerically. SAFE 
quantitative performance monitoring activities ranged from the simple counting of inputs/activities, such 
as the number of training participants and the number of communication materials produced, to the 
more complex processes, such as surveys based on the use of questionnaires and sampling respondents 
~ especially ar che outcome level. Quantirative performance monitoring was carried out at all levels of 
the program results (outcomes, outputs and inputs/activities). 


SAFE used qualitative monitoring as a way of looking at why and how certain activities were conducted 
or achievements made, Activities conducted as part of the qualitative performance monitoring included 
site visits to capture SAFE success stories, FGDs, regular @bservation visits to farms and LBMs, and 
observations of behavior changes that related SAFE activities to changes in Al/ILl-related behaviors. 


Quality assurance was applied to both quantitative and qualitative data, . SAFE involved local partners 
and stakeholders in monitoring roles and data collection to ensure program ownership. Data collection 
forms were distributed and partners were trained in their use. Activities to support quality assurance 
included regular field visits, supervision and activity report reviews. In addition, SAFE program staff and 
the M&E officer conducted spot checks and carefully reviewed data originating from partners to ensure 
their accuracy, 


The sections below include a report on the Performance Monitoring Plan outcomes and outputs and a 
summary of project. activities and deliverables. 


4,2 Performance Monitoring Plan 


This section contains the Performance Monitoring Plan (PMP) Framework, Performance Indicator 
Reference Sheets and Workplan Activities and Deliverables which represent project inputs. 


4.2.1 Performance Monitoring Plan (PMP} framework 


The SAFE program PMP framework was developed to contribute to the USAID API Results Framework 
at the time of award. The relationship of the SAFE Outcomes is included below for reference. The 
SAFE PMP was used as a management tool to plan and manage the process of assessing and reporting 
progress towards achieving SAFE’s program outputs, outcomes and = overall results. 
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SAFE Program Link to USAID API Results Framework 








Animal 


Sub-goals: 
1. Strengthen early detection and treatment of HSNi (and H}N1}}3 in high risk areas 
2. Minimized risk of HSN? and HEN] re-assertment 


Sub-gaals: 
i. Refined knowledge about how HSNi virus is circulating Mm poultry 
2. Improved controi of HSN] in poultry 





[R 1 on eee emer IR 2 IR 3 
Biosecurny & vaccination program at commercial poultry farms are emproved and AEE ON TORENS Promoted health seeking Effective management of 
itt signs and symptoms of H5Ni- ons i è 
established ed es at behavior in communities H5Ni-related iHiness at 
| in HSN 1-reijated illness health facility ievel 


househoid/community levels 


OUTCOME 1 
IMPROVED BIOSECURITY OUTCOME 2 SCONES 
AND GOOD FARMING IMPROVED RISK REDUCTION l 
PRACTICES AT SECTOR 3 PRACTICES WITHIN LIVE CREAR Se ie lake PRAC eee 
BROILER FARMS IN HIGH- BIRD MARKETS (LBM) : NES 


RISK AREAS 


OUTCOME 4 
USE OF A/P INFORMATION BY LOCAL AND INTERNATIONAL STAKEHOLDERS 
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Table 4-1 below, summarizes SAFE’s four “Outcomes”, nine Outputs’ and accompanying indicators. There are a total of [3 indicators; four 
outcome fevel indicators and nine distinct oucput fevel indicators. 
Table 4-i: Summary of SAFE Outcomes and Outputs 


Objective | 


I. IMPROVED BIOSECURITY AND GOOD FARMING PRACTICES AT SECTOR 3 BROILER FARMS 
IN HIGH-RISK AREAS 


E.. # of farms adopting biosecurity and good farming practices at sector 3 broiler farms 


4 
4 4 
4 4 
4 4 
4 4 
4 4 
4 4 
4 4 

4 


Sector i poultry companies and poultry shops : E.2. increased knowledge and understanding of biosecurity 

encourage and support implementation of changes in | and good farming conditions among farmers and 
OUTPUT biosecurity and good farming conditions at sector 3 students 

broiler farms 


Hdi # of poultry industry Technical Services (TS) staff : t.2 # of farmers who self-financed changes in biosecurity 


working with and contributing to SAFE Program : and good farming conditions at their farm 


OUTPUT 
INDICATORS i= # of technical visits by TS and SAFE staff to TFs to 
support and monitor changes in biosecurity & GFP 
canditons 
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Objective 2 


Gs 2. IMPROVED RISK REDUCTION PRACTICES WITHIN LIVE BIRD MARKETS (LBM) 


2.1, # of poultry vendors in demonstration markets adopung healthy marker practices 


2.4. increased technical 
support, participation 
OUTPUT and coordination among 
key stakeholders 


2.1.1 4 of Dinas technicat 
OUTPUT visits co LBMs 
INDICATORS 


2.2. Empowered consumer 
who demands healthy 
poultry product 


2.2.4. Percentage of 
consumers whe know 
and exercise their 
consumer right 


2.3. Cleaner physical facilities 
for poultry vendors in 


LBMs 


2.24, # of markets with 
revitalized facilities to 
support improved 
biesecurity practices. 
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2.4. improved coordination 
among ministry 
program/communicati 
on staff {same as autbut 
3,2} 


2.4.1. 4 of mutti- ministerial 
Al communication 
action plans 
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Objective 3 





3. INCREASED KNOWLEDGE OF HEALTH CARE-SEEKING PRACTICES FOR AHVILI-RELATED 
ILLNESS 
ay 3.1. Percentage of survey respondents who can identify AVILI symptoms 


3.1. Community members reached with key Al-ILI health care | 3-2. improved coordination among ministry 
OUTPUT seeking messages program/communication staff ‘samme as output 2.4} 


OUTPUT 3.1.1. # of community members who receive care-seeking 3.1.1, # of mult ministerial Al communication action plans 
INDICATOR messages on Al/lLi-relared messages 
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Objective 4 





e~ «Fy 





OUTPUT 4.1. Access to A/Pi information by local and internationai 4.2. improved access to updated best practices knowledge 
stakeholders by local MOA and MOH stakehaiders 


OUTPUT 4.1.1. # of documents uploaded to the site by Indonesian 4.2.1. Ë and type of subject matter accessed by partners 
INDICATORS partners and SAFE sraff attending conferences, workshops and meetings 
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4.2.2 Performance indicator reference sheets 


This section contains the reference sheet for each of the 13 Outcome and Output performance indicators. Each sheet describes the indicator, 


unit of measurement, target for the 27-manth life of project, and final carget achievement. The remarks section adds additional derailed 
information. 


OBJECTIVE |. STRENGTHEN AND EXPAND PUBLIC PRIVATE PARTNERSHIPS TO IMPROVE GOOD 
FARMING PRACTICES AND LIMIT Al TRANSMISSION AMONG POULTRY 


PMP Outcome indicator Unit of Forge? Over Fina} Remarks 
Measurement Life of Project Achievement 
Outcome È l.i 
Improved Number of Sector 3 Number of 50 64 
biosecurity and gaod broiler farms that score farms {| 28%) 
farming practices at at least 60 cut of 100 
sector 3 broiler points on a weighted 
farms in high risk survey 
areas 


Final Achievement: 

e The final achievement of this outcome was 64 Sector 3 broiler farms that scored at least 60 out of 10C points for biosecurity and goad 
farming practices adoption. This achievement was 128% of the total program target. 

e The 64 farms had visited the teaching farms and received technical assistance from TS and SAFE staff to adopt biosecurity and good farming 
practices through weekly visits ta the farms, one-on-one discussions, informa! group discussions, and educationai materials. The average score 
for these farms was 79 for condiuon implementation and 75 for practices adoption. 

¢ Most of the changes impiemented on the farms consisted of constructing fences, parking areas outside the farms, footwear exchange at 
chicken house doors, hand washing facilities, good drinking water, and cleaning and disinfecting the chicken house and equipment, Simplicity, 
low cost and being easy to adopt were the main reasons reported by farmers for implementing these structural changes rather than others. 

» Visiting a TF, support from SAFE and TS staff, and the farmer competition were the external factors thar encouraged farmers to implement 
biosecurity and good farming practices on their farms. 

¢ Detailed information on the achievement figures stated above can be found in Annex |. 


PMP Output 


OUTPUT l.i: Sector 
i poultry companies 
and poultry shops 
encourage and 
support 
implementation of 
changes in 
biosecurity and good 
farming conditions at 
Sector 3 broiler 
farms 


OUTPUT 1.2: 
Increased knowledge 
and understanding of 
biosecurity and good 
farming conditions 
among farmers and 
students 


indicator Unit of 
Measurement 
LEJ 
Number of Sector Number of 
band poultry shop Sector I and 
TS staf poultry shop TS 


transferring their staff 
knowledge and 
supervising 

targeted farm, 

biosecurity and 

GF changes at 

farms 


I | ce 
-43E 


Number of 
technica visits by 
TS and SAFE staf 
ta TFs to provide 
direction and 
support on 
biosecurity & GFP 
changes 


Definition: 
Number of 
technical visits 
by TS and SAFE 
staff to TFs 


Ri 

Number of Sector 
3 farms thar self- 
financed changes in 
biosecurity and 
good farming 
conditions 


Number of 
Sector 3 farms 


Target Over 
Life of Project 


25 


600 


300 


Fina} 
Achievement 


39 
(156%} 


a09 
(133.3%) 


345 
(115%) 
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Remarks 


¢ The final achievement of chis output was 39 poultry 
industry TS staff working and contributing towards 
SAFE program goals. 

+ These TS came fram Rinjani PS, Tanjung Mulya PS, 
Cheil fedang PT, Sierad Produce PT, Darmaga Unggas 
PS/CPi, Tunas Mekar Fram PS, japfa PT, 

e An additional 27 TS staff were trained in Year | and 
are serving the industry 

® Detailed information on this output can be found in 
Annex 2. 


® The final achievement of this output was 800 technical 
visits conducted by TS and SAFE staff to TFs. 

a 246 technical visits were carried out by SAFE staff and 
554 by TS staff. 

> T5 staff on average made three one-on-one visits per 
month to TFs. 


* The final achievement of this output was 345 Sector 3 
broiler farms that self-financed changes in biosecurity 
and good farming conditions. 

* Over 80% of farmers implemented footwear 
exchange at the chicken house doors, and almose 80% 
upgraded their hand washing facilities. 

» Other conditions that were improved including 
proper disposal of dead chicken, record sheets, clean 
buidings and equipment, good drinking water, and 
parking area outside the farm {implemented by 
araund 40% of farmers}. 

e Detailed informacion on this output can be found in 
Annex 3. 
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OBJECTIVE 2: PROMOTE BEHAVIORS THAT LOWER THE RISKS OF Ai TRANSMISSION AMONG POULTRY 
AND INCREASE KNOWLEDGE OF SIGNS, SYMPTOMS AND RISK FACTORS FOR AI-RELATED 


ILLNESS 
PMP Quicanie indicator Unit of Target Over Final Remarks 
Measurement Life of Project Achievement 
OUTCOME 2: 2.1 e A total of 1,875 poultry vendors in 49 non- 
improved risk Number of market Number of 800 in 20 demo 846 program markets adopted the SAFE 
reduction practices vendors with improved market vendors markets (105.7%) program. These changes were financed by 
within live bird stalis in 20 local government and market managers and 
markets {LBMs) demonstration markers Additional vendors. 
[875 innon- e A total of 2721 vendors improved practices 
program —a 340% increase over target. 
markets 


Fina] Achievement: 

æ The final achievement of this outcome was 846 poultry vendors in 20 demonstration markets adopting healthy market practices. This 
achievement represented 105.7% of the total program target in the program area A greater target was reached when an additional 49 
markets implemented components of the SAFE program reaching an addrtional |,875 poultry vendors. 

èe Changes in biosecurity practices could be shown through sell improvements such as revitalizing display cables, using appropriate poultry 
cages, and using mica cutting boards, and implementing biosecurity practices such as cleaning vendor stall areas, proper disposal of poultry 
waste, washing hands wich soap, and using appropriate equipment. Improved practices in the market cannot be separated from the support 
provided by market management staff, the focai government, the poultry vendor association and other related scakeholders. 

e There was strong involvement by the focal government in the adoption of the SAFE healthy market program in 49 non-program live bird 
markets. This was shown through replication in other markets, development of policies and regulations, budger allocations, and capacity 
building implementation. A total of 1,875 market poultry vendors in 49 non-program five bird markets were impacted by adoption of the 
SAFE healthy market program. 

* Detailed information on the achievement figures stated above can be found in Annex 4. 
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PMP Output 


OUTPUT 2.!: 
Increased technical 
and financial 
support, 
participation and 
coordination among 
key stakeholders 


OUTPUT 2.2: 
Empowered 
consumer who 
demands healthy 


poultry product 


indicator 


2.4. 


Number of 
technicai visits 
conducted by 
Dinas {Loral 
Government} 
to assist with 
LBMs 


2.2.1 
Percentage of 
survey 
respondents 
from target 
audience who 
have 
knowledge on 


heaichy poultry 


products and 
ask for clean 
poultry stalls 
and heaithy 
products 


Unit of 
Measurement 


Target Over 
Life of Project 


Number of a 
technica! visits 

Percentage of 60% of tami 
survey sampie 
respondents 


Final 
Achievement 


74i 
(926.2%) 


74% of the total 
sample (N:109} 
had ever asked a 
poultry vendor 
to improve 
cleanliness 
{123.3%} 


84% of the total 
sample {N:2009} 
had ever asked a 
poultry vendor 
to provide 
healthy poultry 
products 

{140%} 
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Remarks 


* The Dinas’ related markets are Trade and industry, 
Animal Husbandry, and Health. 
s The following technical visits were conducted by at least 
one of the focai Dinas’ referenced above : 
- | market manager training (Mar 2012} 
- 20 PRA in first year (Feb 2032} 
- 20 gebyar posar/market events {Mar 2012} 
- 100 market implementation activities {first year} 
- 480 market implementation activities {second year} 
- 20 maintenance pian meetings (Sep-Dec 2012} 
- 20 peer-to-peer volunteer orientations (first year} 
- 80 peer-to-peer volunteer orientations (second year} 


s SAFE conducted a consumer survey ta assess consumer 
knowledge about healthy poulery produccs and identify 
whether they had asked for clean poultry stalls and 
healthy products 

® Method: quantitative, using a questionnaire {face-to-face 

interviews} 

The survey population was cansumers who attended 

religious meetings where the topics were healthy pauitry 

products and consumers’ right to obtain heafthy poultry 
products 

Total sample: 200 respondents (20 respondents per 

district) 


The following dara concerns the number of consumers 

reached through Quran recitals and consumer visits to 

market activities conducted by Aisyiyah: 

e $2,165 consumers received socialization on healthy 
chicken products. 

» 278 consumers met with vendors and practiced 
requesting heaithier products and cleaner market as part 
of a group exercise. 
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PMP Output 


OUTPUT 2.3: 
Cieaner physical 
facilities for poultry 
vendors in LBMs 


OUTPUT 2.4: 
Improved 
coordination among 
ministry program/ 
communication staff 


indicator 


2.3.4 
Number of 
markets with 
improved 
facilities 


2.4.3 


Number of 
multi- 
ministerial A 
communication 
action plans 


Unit of 
Measurement 


Number of 
markets 


Number of 
mufti- 
ministerial Af 
communicatio 
n action plans 


Unit; 
Number 


Target Over 
Life of Project 


20 


Final 
Achievement 


20 
(100%) 


i action pian 


developed 
(100%) 
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Remarks 


improvements in the 20 program markets included: 
* Drainage revitalization 

+ Revicalizadion of temporary waste dumpsters 

e Revitalization af vendor stalls 

¢ Hand washing stands 

* Piping clean water channels. 


e Five Minisories were part of the SAFE inter-Minisceriai 
Health Communication Group. 

* Two meetings were held for this group. The first meeting 
discussed the draft Avian Influenza Action Plan and 
gathered input for Ai prevention and management efforts 
in Indonesia. 

e The second meeting was held co share lessons learned 
and best practices fram SAFE implementation in the field, 
with the aim of handing over some of the SAFE program 
elements to the government, and encouraging exchange 
of information among government agencies in the areas 
of A! prevention, contro! and management, including che 
most recent Komnas Zoonosis workplan. 
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OBJECTIVE 3: INCREASE KNOWLEDGE OF SIGNS/SYMPTOMS AND RISK FACTORS FOR AI-RELATED 
ILLNESS IN PEOPLE AND PROMOTE BEHAVIORS THAT IMPROVE HOUSEHOLD-LEVEL 
CARE-SEEKING IN RESPONSE TO AI-RELATED ILLNESS 


PMP Outcome indicator 
OUTCOME 3: 3.i 
Increased knowledge Percentage of survey 
of heaithcare- respondents whe can 


seeking practices for identify AJ/iL} 
AViLI-related illness symptoms 


Finai Achievement: 


Unit of Target Over 
Measurement Life of Project 
Percentage of 60% of total 
Survey sampie 
respondents 


Final Remarks 
Achievement 


84% of total 
sample 
(N=200} can 
identify the 
signs of Al in 
humans 
{149%} 


+ The final achievement of this outcome was 84% of the total sample (N=200} correctly mentioning the signs of Ai in humans, namely, high 
fever, Coughing, sore throat and difficulty breathing. This achievement constituted 140% of the total program target. 

e SAFE and Aisyiyah conducted a care-seeking evaluation in order to better undersrand targeted audience responses to the care-seeking 
messages developed by SAFE and to program efforts aimed at improving heaichcare-seeking practices. SAFE employed the quantitative 
methed using a questionnaire administered through face-to-face interviews, and che qualitative method using an FGD to obtain more detailed 
daca. A total of 200 respondents {mothers} were surveyed in the O program districts in Vest java and Banten, and there were 36 
participants in FGDs held in three program districts (West Bandung, Tasikmalaya and Serang). 

+ After receiving care-seeking messages, around 76% of respondents stated that in the future they would go to a healthcare provider 
immediately if they had symptoms like fever, sore throat, coughing, and had been in contace with poultry. They mostly preferred to go to a 
Puskesmas {mentioned by 70%) rather than other sites, due to its accessibiliry and low cost. 

e Quran recitals (pengajian} and posters were the information sources mast often reported by respondents. 
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PMP Output indicator Unit of Target Over Final Remarks 
Measurement Life of Project Achievement 
OUTPUT 3.3: Jhi Number of * 444 participants attended socialization on Al 
Community Number of community community 200 444 in humans through Quran recitals in Dec 
members reached members (222%) 20-42-Jan 2013. 
with key healthcare- members who receive + Detailed information on the date and place of 
seeking messages care-seeking messages these Quran recitals can be found in Annex 
on Al/iLi-rejaced 5, 
messages + In some areas, Aisyiyah facilitators continue 
to conduct Quran recitals on the topic of Al 
in humans. 
OUTPUT 3.2. 3.2.3 € Same indicator as output 24 under 
Improved Number of multi- Number of | | action pian Objective 2 
coordination among ministerial A! multi-ministerial developed 
ministry program/ communication action Al (100%) 


communication staff plans conununication 


action plans 
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OBJECTIVE 4: FACILITATE COORDINATION AMONG PARTNERS BY SHARING INFORMATION AND 
HOSTING MEETINGS 


PMP Outcome indicator Unit of Target Over Final Remarks 
Measurement Life of Project Achievement 
OUTCOME 4: 4.i 
Use of A/PI Number of unique loci Number of 2,000 2,052 


information by local £102.6%) 
and international 


stakeholders 


and international unique visitors 
visitors to the A/PI 

indonesia Knowledge 

for Health site 


Finali Achievement: 

+ The final achievement of this outcome was 2,052 unique visitors to the A/PI indonesia Knowledge for Health (K4Heaith} site. This 
achievement represented 102% of the tom program target. 

èe The site is hosted by the {HU Knowledge for Health Project. K4Heaich is designed as a toolkit system that contains electronic collections of 
relevant information on a particular topic for health policy makers, program managers, and service providers. 


PMP Output Indicator Unit of Target Final Remarks 
Measurement Over Achievement 

Life of 

Project 
OUTPUT 4.i: 4.1.3 e 202 documents had been upioaded as of Apri! 29, 
Access to A/P} Number of Number of 75 202 2013 
information by local documents uploaded documents (269.3%} + Documents uploaded came from MOA, MOH, 
and intemationai to the site by uploaded FAO, WHO, and other Al-relaced organizations. 


stakeholders Indonesian partners 


and SAFE staff to 
share knowledge on 
health issues 


I2 


PAAP Output 


OUTPUT 4.2: 
Improved access to 
updated best practices 
knowtedge by focal 
MOA and MOH 
stakeholders 


Indicator 


4.2.3 

Number and type of 
subject matter 
accessed by partners 
attending 
conferences, 
workshops and 
meetings by SAFE- 
funded professionals 


Unit of 
Measurement 


Mumber of 
subject matters 
accessed 


Target 
Over 
Life of 
Project 


5 


Fina! 
Achievement 


6 
{120%} 
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Remarks 


This output was limited because attendance at 
conferences and workshops was discontinued earfy in 
Year 2 following funding cuts. 

SAFE supported the following individuals to attend 
the EPT meeting in jakarta on july 2011: Prof. Sofia 
Mubarika; Dr. Jako Pamungkas; Prof YWayan T. 
Artama; and Dr. Drh. | Wayan Teguh V¥ibawa. 


SAFE also supported Dr. Tjandra Yoga Aditama and 
Mr. 1 Made Artika to travel to the United Stares 
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Workplan Activities and Deliverabies/{nputs 
The project inputs, that is, che workplan project activities and deliverabies, and the quarter in which they were each planned and compieted are 
summarized below in Table 4-2. 


Table 4-2: Summary of Workplan Activities and Deliverablies/Inputs 


ACTIVITIES DELIV fRABLE Schedule a |a Qs ; ias asas | as | a7 Qe | REMARKS 


OBSjECTI¥E |: Strengthen and expand public private partnerships in high-risk districts to improve biosecurity and good farming practices in order to mit Ai transmission 
Planned 
Beria 
Plaaned 
Actiani 
a 
Binsecur ty innovation Fused Concent 
Axetisd? 


A , : Planed 
Ar $3 Essablish a Biuseaurity novation Fund Binsecur cy innovation Furi Literature A i 
Ski 


Ressecurity innovation Fusi Roahitow 
presentation 
oe p aŘÃŘĖ 
Teaching Farm corcept write-up 
O Aua O 


Ade eee eee 












E:ald an Bmasting relationships weith the public anc private pouty Esting ot PHEBENZS with szak eholders anc feid 







saors znd engeee new partners to buid convsicment fr vasits 






Design, organize and comvene am indusiry convenaion Ja pody 






Act. it Cenventon Sumomry Report 








Bigs ecu ixy 









Dovcing aby ar curcegten exestig Eeachang Fars tat wilt odel 























































Act 4.4 
OG farseng ad osecarit bal diate] 
se 8 Yes Eleven ¢| È} Teaching Farms 
went | 
Tratning and education maeriat 
Acta | 
Gevefop educational and informational materials for use at Sectar J 
Ace. ¥.5. e s i: j t i E, 
SERET EET SENE oe a erie Package of comaankaian tools, best practices Rams | 
até imethadciopess 10 support hieatecurize 
Rpt ITOTA I f 
SAFE collapsed | É er ginine sessrors, which companies has orizinaily re quested be wad 
; r eer : Plaskrsct 
Tran Sector i and pauétry shop cerbnical servace staff and selecc Eleven ¢| $} techricall caramuniention sieis 3 seg% Mely, into two sassigons chat rahwed TS personmei from diferent cemganies, Tins deasion 
Act $.6 §Sector 3 Yarm fearnpers and farmers to transfer their Knowledge of] tezirang sessroms - 100 Technical Seah ecained impraved che jearreng process andi saved mensy, A cotal of $9 TS staf were trained. This 
GFP ibicsecurney practices and 500 farms reached Aeta nunrder ceftects the raducgen in fimding and ite otprojert. 
SEANS and action sian wich n leais one Sector } Planned 
identify and test incentives far private moustre to adapt biosecurity SAFE tock 2 different approsch ta tescingincentives and instead usesahe Teaching Farms and 
Artt 7. Firat to rreature cht cfeetoveness ot bioteturity 
practices Acti the BEF grant program te rest and stieiy inctwscry and farmer motivetion and inc enterss 
brevaset K 
= 
Progam Monices ing Plan 
T Gevelos and implement 4 system to mnamtar implementation of 
nt $B. 
activities a 






Eata coffecteor seats 


a a a a a ee ee te ee hh A 
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OBJECTIVE f; Strengthen and expand pubic private partnerships in high-risk districts to improve biosecurity and good farming practices in order to limit Al transmission 














Rioid stratewic comzuitarive meetings with inusuy aad acident 
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Liadae 2067 “Coancennus Rasorc Prisricy Adences ard Boheviorst 


for Redueisg the Risk of Al Fransmissicn in indonesia” 


Ceveiog Cammunisation ixeacegpe 


Oegerize rag concur roniduative meetings 


Ceveiop iayf and conduct training far PMI 


Immotermert heaithy market sex tative 


Conduce capacioy butiéng progam for miret mane and 
verdors 


Cenduct cosramerxsonsucwer deaged creation initistive 


Crease aid air radio seria? geama 


Irwestigate viable mebiie phone appicacians 


d 
+ 


DELIVERABLE 


SAFE fapid Need Assessmmant Summary Report 


2011 Consensus Reporm Priory Audiences and? Planned 
Sehaviors for Acaucing The Riss oF Af 


Transmssion ia iedonesia 


Comnruanication Scracey; Cevelaamenc 


Vorkshap 


Cornrraxtia tion Scrategy Document 


Listing of stakeiaider meetings 


List of Benvorsiracien ive Bird Markets 


Msi 


Signed subconzract wich Fl 


Cave URNE 5275351 


F gears gwar ded co 20 Germonseawio# EMs 
in GO districts 


Plamnzd 
Training materiais and airricuhures 


Planzed 
ip workshops cordpered in 1G districis 


&evgard sukcortract te om2 to tere Planned 


NGCiCemmunricy Groeps to create demand far 

healthy markets and products 

Cemetog and air 22 radis serial dranw episodes Planned 
atross cownunicy radia channels grt osi 2D 

priority districts 


Aanned 
Repor: with recommendations 
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Review ot che final document fe ail scakerolders rook jonaer chan clanned in parz berze 
FAO tockrica sca had to leave ceuncry fue co imera visa reied issues As FAC! was 


technics? jpad sertner SAFE believed the document could net be completed witheet their 


b 


ormmestement yë waria ACTIVES acter Objecdve 2 
ISAFE subwiccced al 20 proposals tn USAID in OF. An unexpecred request io coimpare unit 
tpeices ef pammnedities in the arpesals with Gol Sstrict ume prices siawed down tha approval 


b 
to OCESS. 


Tres aczivicy wat delayed kyy PM's ciay in signing its subtansr act. 


verre 


BAFE was nor eased vim che picia Ge seiopmert of crarserers ant drak of che episodes. The 
ISOC ONetlot was Pequited Lo re deshen che soripss. 


b 
+ 
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OBJECTIVE 2: Promote behaviors that lower the risks of Af transmission among poultry and increase knowledge of signs, symptoms and risk factors for Al-related itiness 
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= PAT IV ETIES DELIVERABLE Schecisic jet jaz aias as ae | or Rb IQs REMARKS 


OBJECTIVE 2: Promete behaviors that lower the risks of Al transmission among poultry and increase knowledge of signs, syroptoms and risk factors for Ail-related iliness 


Supparc impnzyemest of endor statis 


Faw Lig. [Maman market ilrpr es ve menr? 


Es:ardicsh Yeodar af she Month award 


Act. T'S. | Air radio seriy dram 
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OBJECTIVE 3: increase knowledge of signs/symptoms and risk factors for Ai-related illness in peapic and promote behaviors that improve household level care-seeking in response to Afbrelated 


c ( 


Bil areal The KAP survey was deizved because of changes ¢ quired to mez multinie siakeboiders needs 
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OBJECTIVE 4: Facilitate coordination among partners by sharing information and hosting meetings 


Planned } 


Support praject-refsted domestic isd incersazional cravel far 43 person travel co repiana conferences and Planned 
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4.3 Assessments and Evaluation Studies 


4.3.4 Assessments 


4.3.ila Rapid informational needs assessment of key audiences and behaviors for reducing 
the risk of Al transmission 

The KAP study conducted by CBAIC in 2009 documented critical public perceptions and attitudes that 

framed the challenges that SAFE and its partners would face in developing a sustainable effort to reduce 

the risk of human H5NI infections. Social, cultural, and economic factors play an important role in the 

extent to which individuals, businesses, and government organizations act to limit the impact and spread 

of these diseases, 


During the CBAIC program, FAO, WHO and other technical partners had developed risk reduction 
behaviors for different audiences. There were 41 key behaviors for eight target audiences. These 
behaviors would certainly reduce the transmission risk if they were implemented well. Key data on 
audiences and adoption of key behayiers were needed before program implementation in order to 
provide basic data for SAFE program and activity development, Qualitative findings from a 2009 KAP 
survey showed different levels of feasibility in implementing each risk reduction behavior for each 
audience, Some behaviors were commonly practiced, others were less practiced, and still others were 
perceived as difficult to implement for various reasons. 


SAFE conducted a rapid informational need assessment of key audiences and behaviors for reducing the 
risk of Al transmission to obtain insight into current key behavior implementation in each target 
audience, The need assessment provided input on the adoption, interest, and value of particular 
behaviars and identified factors that facilitate or hinder the target audience in adopting risk-reduction 
behavior. The rapid assessment used the qualitative method, with a series of fotus groups and interviews 
with a few key informants from each target audience. 


The assessment found that behavior adoption is influenced by several factors: 
e Health — Health and disease considerations of self, family, neighbors and community. 
¢ Social — Social or cultural pressures, norms or practices. 
e Economic — Determinants related to price, cost, profit or loss. 


e Regulatory — Government (national to village} or corporate regulation, policy, ordinance and/or 
rules. 


some factors can be considered barriers for key audiences to practice the recommended key behaviors, 
These barriers include: 


¢ Lack of knowledge on the importance and reasons that lead to the need to adopt key behaviors 


e Economic reasons — Behaviors are performed or not practiced based on financial benefits or 
business purpose 


8l 


SAFE FINAL REPORT 


e Social barriers — A mindset that believes the current behavior does not need to he changed 
because it is a common habit embraced by many people 


¢ Limited access and supporting infrastructure 


* Structural barriers — One reason that behavioral change is hard to achieve is that it is closely 
related to policy issues, whereas key audiences in the group do not have the authority to make 
policy decisians. 


Incentives for behavior change in the poultry value chain tend to be dominated by financial incentives. 
Health incentives alone do not appear to be sufficient to encourage behavior change. 


4,3.4b KAP 2009 secondary data analysis 


In 2009, the USAID funded CBAIC conducted a KAP study to understand perceptions of HSNI Al and 
analyze audience behavior regarding the poultry value chain. The KAP looked at each audience’s 
perception of Al risk, intended or actual Al risk reduction behaviors practiced, and specific program 
outcomes under the CBAIC program. The survey employed both quantitative and qualitative 
instruments and was conducted in Banten, DKI Jakarta and West Jaya. 


Under SAFE, as the follow-on project, a secondary analysis of the same KAP raw data was conducted, 
supplemented by qualitative data analysis to further explain motivations and barriers to change. This 
analysis focused on behaviors specific to four commercial sector audiences (traders, transporters, 
poultry vendors, and slaughterers), Areas analyzed included cleaning practices, poultry handling, waste 
disposal and overall perceptions about reporting, perceived threat, and levels of self-efficacy. The report 
summarized the findings of this secondary analysis, which were used to inform SAFE programmatic 
design and work, A summary of the analysis follows. 


e Respondents in the commercial sector indicated a high level of perceived susceptibility to and 
severity of Al. Most members of each audience in the commercial sector group expressed high to 
moderate levels of confidence in preventing Al transmission in villages and working places. This 
indicates that Al is considered as a dangerous yet preventable disease. Thus, behavioral change 
communication is still needed to maintain people's awareness of the threats posed by Al and other 
poultry diseases. This can be done by promoting the importance of performing the recommended 
key behaviors. 


e Findings show that people practice the behaviors under different motivations, including economic, 
health, and social norms. The economic factor is the strongest determinant, and it may therefore 
be effective for any behavioral change campaign to consider giving economic incentives as well as 
emphasizing the health benefits. 


e Of all the key behaviors recommended for reducing the risk of Al transmission among target 
audience groups, behaviors related to personal and equipment hygiene were considered by most 


participants as crucial for avoiding taking work viruses home. 


® However, hygiene behaviors are not fully implemented by people. Findings show that in terms of 
hand washing with soap behavior, in practice most people only used water, and no soap, Cleaning 
the equipment using detergents was only done when the vehicles looked dirty or smelled bad. 


SAFE FINAL REPORT 


4.3.}¢ Technical needs assessment for Sector 3 broiler farmers 


Prior to developing the TFs, the Objective | team aimed to be effective in demonstrating biosecurity 
aspects at the TFs. The team aimed to create demonstrations at the TFs that farmers would find useful, 
rather than recycle information they already knew. Accordingly, the TFs were developed based on 
responses from several farmers and observations at farms. Secondary information — including FAO, 
ACIAR and CBAIC reports ~ was also consulted, but farmers had not been systematically consulted. 
The team was concerned that other biosecurity techniques and GFPs were being overlooked. 
Comprehensive data gathering would help support future TFs, and modifications to existing farms. 


The assessment was intended to identify (i) farmers’ level of knowledge about biosecurity and the 
technical aspect of GFPs for reducing poultry disease transmission, {ii} to whar extent the farmers had 
practiced biosecurity measures on the farm, and {ili} the factors that facilitate, incentivize or hinder 
farmers in adopting the recommended biosecurity practices. Three FGDs were held with Sector 3 
broiler farmers, in Tangerang, Bogor and Tasikmalaya. 


The assessment explored in detail the following technical aspects of biosecurity measures: 
¢ Selection of appropriate fencing 
» Orientation of building for ventilation 
èe Obstruction of flow of air through chicken house 
e Use of fans inside chicken house 
¢ Use of footwear exchange system at chicken house 


e Use of pass-over system 


Key findings of the assessment are summarized below. 


» The farmers believed there were three key factors that directly influenced their productivity ~ 
weather, DOC, and feed. Biosecurity was only perceived as important when they were about to 
Start a new cycle and when there was an outbreak. 


e Footwear exchange was a familiar technique for all farmers. Most. of the farmers claimed to 
already have a footwear exchange system in place, but for practical reasons had been unable to 
implement the system routinely. 


» Fences were considered as an unnecessary burden where there were no issues with security or 
strong winds. The farmers had limited knowledge about the types and functions of fences, 
believing that fences were unrelated to improving productivity. 


. The pass-over system was a new technique for the farmers. Some farmers who had no fences said 
this technique was impossible for them, For farmers who had installed a fence, the technique was 
seen as impractical and expensive. 


e Incentives for farmers were cheap and easy-to-use technology which allowed them to practice 
biosecurity while improving productivity. They needed to be convinced by a success story from a 
successful farmer. 
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4.3.2 Evaluations 


SAFE conducted three evaluation studies during the life of the project — a Commercial Farm Evaluation 
Study, a Live Bird Market Study: Surveillance of Live Bird Markets, and a Care-Seeking Assessment. The 
summaries below cover the purpose of each study, the methodology used, implementation in the field, 
and several key findings from these evaluations, 


4,3.2a Commercial farm evaluation 


SAFE conducted this study during Year 2 to measure changes at the farm level attributable to the TF 
program. This study was intended to measure changes in conditions and in good farming and biosecurity 
practices that reduce the risk of Al and other poultry disease transmission. SAFE used a mixed-method 
approach to gather both qualitative and quantitative data. The evaluation was also grouped by farm 
characteristics. These characteristics included TFs, specific intervention farms and a control group. For 
interventions made at the specific intervention farm group, SAFE focused on TA conducted by TS 
personnel and SAFE staff, and educational materials provided by SAFE. The control group of Sector 3 
farms comprised of farms not receiving program services or interventions, but similar to those farms 
receiving the service or intervention. Baseline information was collected before the program was 
initiated. 


Baseline data were obtained in May 2012, with an endline survey being conducted by the PPK-UI team 
on February | l-21, 2013. Table 4-3 shows the survey sample for the baseline and endline studies, 


Table 4-3. Survey Sample 


Farm Category | Baseline Sample (2012) | Endline Sample (2013) 





Teaching Farms 12 12 
Intervention Farms 94 20 
Control Farms 20 [0 
Total 126 42 


The baseline sample included 126 respondents while for the endline sample 42 respondents (Sector 3 
broiler farms) were interviewed and their farms observed (including 12 TFs, 20 Sector 3 intervention 
farms and 10 Sector 3 central farms). Quantitative daca collection focused on conditions and practices 
implemented in the farm, and poultry mortality data, Qualitative data collection used in-depth interviews 
with |3 informants, including TF farmers, farmers receiving interventions (among the 20 farms), control 
site farmers, TS staff, representatives of Sector | and poultry shop management, and academics. These 
in-depth interviews had three purposes: identify the incentives and barriers to change, uncover the 
reasons for their behavior change, and obtain lessons learned from SAFE program implementation. Key 
findings are summarized below. 
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l) Biosecurity conditions in the intervention farms and TFs improved, The score on biosecurity 
conditions in Sector 3 intervention farms increased from an average of 32 to 44, while in TFs it 
jumped from 24 to 8l. Both figures are statistically significant. In a control group, some small 
changes were detected (from 23 to 28), but these were not statistically significant. See Table 4.4 for 
details. 


Table 4-4: Biosecurity Conditions in 2012 and 2013 at Teaching, Intervention and Control Farms 


Biseweunhyeonaition All Intervention Control Teaching Farm Total 
2012 2032 2013 2012 2013 2012 82013 2012 2013 
N 144 29 20 (0 10 [2 [2 30 42 
Entrance Area % Me hs A % Yo % % % 
Parking area outside the farm I8 35 90 20 80 50 100 40 90 
All gates have locks I5 a 35 0 Q 0 92 |7 44 
Pass-over area and/or pass 
through area | 0 l0 0 0 0 100 a 33 
Footwear for visitors at 
entrante area 7 5 30 g 0 0 75 3 36 
Boots or other feotwear for 
employees at entrance area 13 10 35 10 0 0 67 l0 36 
Equipment for hand washing 
and soap 23 I5 75 10 20 0 100 |3 89 
Chicken House Door Area To K 7o A o te te ra *” 
Footwear in the chicken 
house near the step-over 
barrier 
32 25 30 20 ; | SE, 0 50 is 38 
Small fenced area for the 
footwear in the chicken 
house 
20 20 20 0 0 0 58 |3 26 
Dead birdichicken =  #% £& | Been Bo % os Ds | B Ao o 
Al acceptable methods of TT EE EEE 
disposal 
38 45 40 20 20 91.7 75 47 55 
A record sheet is available to 
record the mortality 
98 100 50 90 90 100 42 97 57 
E General condition % % % % SW &# % %® % — 
~ All parts ofthe buildingand EEE EE 
equipment are free of old 
organic material 
66 65 75 50 60 0 75 60 7| 
Good drinking water 
96 190 95 190 100 75 100 190 98 
Biosecurity score 
Mean 3| 32 44 23 23 24 8l 28 S| 
“Significance oerwoen yersmexttpe QOO 0307 0 00 
Significance (oerwsen farm cypss) 0,000 
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Changes in biosecurity conditions in intervention farms were evident in the parking area outside the 
farm, equipment for hand washing and soap, acceptable method of dead chicken disposal, footwear 
for visitors and employees in the entrance area, and availability of good drinking water. 


Biosecurity implementation behavior in the intervention group and TFs also changed towards better 
practices, as shown in Figure 4-1. The score in Sector 3 (intervention) farms rose from 40 to 54. 
TFs had a dramatic increase, from 21 to 83. Control farms also shaweéd behavior change, with the 
score rising from 32 to 46. According to discussions with TS staff, some of the control farms may 
also have been influenced (halo effect or induction) by the TF program. However, the mean score in 
the control group in 2013 was still slightly lower than that of the intervention group. 


Figure 4-|: Behavior scores in 20/12 and 2013 by Farm Type 


100) 
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Farm Type 
4) Positive change in behavior was noted primarily at the front gate, with cars parked outside the farm, 


the gate locked, pass-over and pass-through systems in place, and hand washing by staff and visitors. 
Some other improved behaviors were also revealed, such as dead chicken being disposed of 
properly, and chicken houses and equipment being clean. A few areas still require further changes, 
including regular staff/yisitor footwear changes and dips, not selling any dead chickens, and 
immediate treatment of sick chickens. 


Based on an analysis of the correlations between knowledge, condition and behavior variables, a 
correlation was found between behavior and biosecurity conditions. The better the conditions, the 
higher the behavior score, and vice versa. Therefore, interventions can commence at either side. 
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The complementary data derived 
from the qualitative study revealed Selected quotes from farmers and TS staff regarding 
lessons learned from the TF 


further information. Assigning TFs 
“before the teaching form existed... we didn’t know that we 
must wash footwear, change sandals... but naw after teoching 
farm, we learn step by step how to change footwear when 
interventions. They were generally entering chicken cage...” (Sector 3 Farmer in Tasik) 


satisfied with the SAFE design of “After the grand opening of this TF, we invited farmers... trey 
TFs as role models. Mast learned and are enthusiastic... we received 30 formers frorn 
informants mentioned that with Subang, Cirebon, Indramayu... this coincided with training that 
we held...so we included the biosecurity topics in that 


; training, ,.we strengthened them nat only in theory, but also in 
opportunity to learn from farmers practice.” (TF Farmer in Bandung) 


who had already taken some of 


as role models received a positive 
response from informants on SAFE 


the existence of TF, they had the 


“it belbs Sector 3 formers who did not know obout biosecurity 
before, how ta mointain healthy poultry, so naw this TF exists, it 
farmers who visited a TF included heips... we are nat just giving instruction to formers to practice 
important points on biosecurity, as good biosecurity, farmers can see the teaching farms directly... 
they can see the benefits of having a fence, good biosecurity... to 
reduce deblevion or mortality... health aspects ore there as well,” 
(TS Staff) 


these steps, Lessans learned by 


well as management aspects, The 
issues studied by farmers visiting 
the TF included building fences, 
hand washing, changing clothes, changing footwear, and cage/chicken house management. The fuel 
used in heaters, and DOC, were also discussed. 





After learning from the TF, implementation still appears to be variable and partial. Some farmers said 
that some of the biosecurity elements could be applied, while other farmers still deemed them 
unfeasible. Their reasons for not implementing these measures included the state of the farm's 
contours, a lack of money, and their preference for existing materials, Many farmers followed the TF 
recommendations, but some faced difficulties and barriers in implementing the biosecurity measures. 
Constraints often cited were that 
the measures were too complicated 
or difficult, they had had a bad 
experience, they lacked funds, or 


Selected quotes from farmers and TS staff on changes 
made to their farms 


“| ..f instructed the worker to change the footwear, wash or dip 


first... this is mandatory...” (Sector 3 farmer in Tasik) 


were simply unwilling to change. k 
the influence on the farmer is substantial, firstly because of the 


education,..we have received much knowledge about chicken, 

was insufficient to achieve maximum cleanliness of the cages, the quality of chicken... } have intraduced 
results, The third year initially many changes...fences, hand washing, sandal exchange...” (Sector 
3 farmer in Bandung) 


One year of project implementation 


programmed for the SAFE project 
could have reinforced the changes “the constraint here is capital or funding from the former. They 
want to build fences... o good fence costs a lot... so perhaps they 
will build them from bamboa first... they prioritize small things to 
lingering barriers to change. support biosecurity...” (TS staff in Ciamis) 


Economic, social and health issues 


and addressed some of these 





were the main motivations and incentives for farmers to implement the biosecurity and good 
farming practices. Economic determinants such as profits at harvest time and reduced mortality 
were the perceived positive impacts. 
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4,3,2b Live bird market evaluation 


The purpose of the LBM Study was to measure changes in the prograrn-assisted LBMs as a result of 
SAFE’s Healthy Market and Community Initiative Program. The changes being evaluated included 
changes in conditions and biosecurity practices that reduce the risk of Al and other poultry disease 
transmission, and changes in the presence of HSNI Al at vendor stall areas. 


SAFE conducted three cycles of swab data collection during the life of the program, PCR testing was 
used to monitor these changes, with the same five-swab protocol as that used in the FAO Jabodetabek 
program. Ir addition, an epidemiology survey was carried out to identify conditions and biosecurity 
practices among market poultry vendors, Information, data and sampling were collected from 20 LBMs 
where SAFE program interventions took place, while 10 non-intervention LBMs served as control sites 
in 10 districts in West Java and Banten. 


The IPB team randomly selected 10 poultry vendors as respondents for the epidemiology survey and 
took five of them per market as swab test samples. The sampling frame was provided by a PMI 
facilitator, The swab test was conducted in the same five areas as before: 


* Tables where carcasses are displayed 

e Baskets holding cut chicken 

è Waste bins (containing wet poultry waste) 
a Processing tables (cutting boards) 

+ Wet cloths. 


A total of 133 samples were collected in the first data collection period and |50 swab samples were 
collected from the environment around the stall area in the second and third data collection periods. 
Three hundred poultry vendors and 30 market managers were interviewed using a structured 
questionnaire for the epidemiology survey. PCR testing used the same five-swab protocal as in the FAO 
program, The PCR results (Table 4-5) show the results for the HSNI Al virus. 


Table 4-5; Presence of H5N | Virus in swab samples collected from traditional markets in 
West Java and Banten Provinces 


Intervention/ PGR nese PCR Result (PCR Result 
- | 1” Round : 


control | 2nd Round (3rd Round 
(May 2012) | (Nov 2012)  |(Feb 2013) 


District Market 


Cianjur Cipanas Intervention Negative Negative Negative 
Sukanagara Intervention Negative Negative Negative 

£ & ga & 
Cantrol Negative Positive Negative 


Negative 
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angus anni i LM] aed 34 nti a raf ee PC R Re su It P € R Result 
District Market -| T" Round 2nd Round  |Srd Round 


control 
(May 2012) | {(Nov2012)  |(Feb 2013) 









Citeureup Control Negative Negative Negative 





Serang Anyer Intervention Negative Negative Negative 
Cikande Intervention Negative Negative Negative 





Maja Intervention Negative Negative Negative 


hahahahahaha haha taht ath hah htt at ht hahahah hhh Path a Pah haan han nd Dip na nh ha aaah th D hahha aap ne ahaa hah pha aa appa pana naan aaa pa hahaa papa ahaha baa YYYY YV haba pbhabahahbanabahapnnhahnhhphnae 


Malimping Control Negative Negative Negative 


Negative 


Batujajar Intervention Negative Negative Negative 


Tasikmalaya Negative 


Negative 


Bandung Positive Negative 
Barat 


Negative 


Intervention Negative Negative 
Total Positive Ress | 1 


The first survey indicated that AIV H5NI was present in the LBM environment with low prevalence 
(n=|} and in the second survey mare positive results were found {n=6}. This finding was related to the 
season and climate situation. The first survey was conducted during the dry season {in May) when the 
viability of Al in the environment is lower. The second survey was conducted during the rainy season, 
when the risk factors for Al prevalence are higher. In the third survey there were no positive results in 





any market. 


To complement the market surveillance above, a study was conducted to identify the biosecurity 
conditions and practices at the market level and at poultry vendors at two different times. The first 
survey was conducted on May 21-29, 2012 and the second survey on February 4-14, 2013, using a 
questionnaire and biosecurity checklists. The biosecurity checklist was used to assess the market 
location and buildings, facilities provided, control of poultry origin, poultry health management, and 
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personal hygiene and sanitation, The biosecurity assessment checklist for poultry vendors was intended 
for live poultry vendors, poultry slaughtering venders, and poultry carcass vendors, and was used to 
assess the vendor stalls, availability of facilities at the stalls, handling of chicken carcasses, equipment 
provided, personal hygiene, and the sanitation level of the equipment and environment. The market was 
then categorized as ‘good’, ‘fair’ or ‘poor’. Table 4-6 shows the results for the biosecurity conditions and 
practices at the market level. 


Table 4-6. Biosecurity conditions and practices at the market level pre and post program 
interventions 


Level of market biosecurity conditions 


Survey | | Survey 2 
District Bie E 


AA BABAAEABAEAAAASADADANAADAAEADASADAASASSRAAEAEASEAEAEADEAA EASED EAEADEAEAEASEDEAED LLLLTTTTLTTTTTTTTE FLLLLTTTTTTTTTTTT 










BANDUNG 






Sayati 


TEETE e a a a ce GE Ge 
en Oe Cc ee es 
er epee 

Ra a a o | | 0 


ieee ner ee BR D REEN -e 


Pananjung 






TASIKMALAYA 










WEST BANDUNG 







CIANJUR 





SUKABUMI 


BOGOR 


| Cikande 


Table 4-6 shows that after eight months of program implementation, two markets improved their 
biosecurity conditions to the ‘good’ category in the second survey (Malangbong Market in Garut and 
Rangkas Bitung Market in Lebak). Two additional markets moved from poor to fair (Soreang Market 
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and Sayati Market in Bandung) and the number of markets categorized as ‘poor’ fell from l0 to 4 in the 
second survey. 


The level of biosecurity conditions and practices at the poulcry vendor level in all intervention markets 
also showed improvement in the second survey. The percentage of live poultry vendors in the ‘fair’ 
category rose from 38% to 56%, Poultry slaughterers also showed an increase in this category, from 37% 
to 63%, while the proportion of carcass poultry vendors categorized as ‘fair’ rose from 46% to 72%. 


Details of the findings are shown in Table 4-7. 


Table 4.7; Biosecurity conditions and practices at the poultry vendor level pre and post 
program interventions 


Poultry slaughterer 


Carcass poultry 
vendor 





Improvements were noted in several biosecurity practices, including the frequency of cleaning poultry 
cages, using ceramic material for display tables, using plastic cutting boards, cleaning knives in running 
water with soap, cleaning display tables, and using boots while working in the market. However, some 
practices still need to improve, such as always washing hands with soap, wearing special clothes or 
aprons while working, and changing clothes after work, 


4.3.26 Healthcare-seeking evaluation 


SAFE and Aisyiyah conducted a care-seeking evaluation from the end of February to mid-March 2013 in 
order to better understand targeted audience responses to the care-seeking messages developed by 
SAFE and to program efforts aimed at improving healthcare-seeking practices. The areas that were 


evaluated included; 

+ Recall of care-seeking messages; 

e Response to/acceptance of care-seeking messages disseminated through materials and community 
activities; 

* Appropriateness of channels of communication; and 


e Intention to act after receiving the message. 


Two different approaches were applied in this study. SAFE employed a quantitative method using a 
questionnaire administered through face-to-face interviews, and a qualitative method using FGDs to 
obtain more detailed data. A total of 200 respondents (consumers) were surveyed in the 10 program 
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districts in West Java and Banten, and there were 36 participants in FGDs held in the three program 
districts (West Bandung, Tasikmalaya and Serang). 


The key finding from the assessment was strong recall of the care-seeking message on Al symptoms in 
humans. Around 84% of respondents mentioned the Al symptoms, including fever, coughing, sore throat 
and difficulty breathing, Other topics included the poster tagline, influenza symptoms, and contact with 
sudden-death chickens. However, messages about the other risk factors were still not mentioned by at 
least half of respondents. Table 4-8 summarizes recall of topics on care-seeking messages. 


Table 4-8: Recall of Care-Seeking Message Topics 
N: 200 (multiple response) 


Al symptoms in humans 84% 
Mawas jika badan panas (poster tagline) 67% 
Influenza symptorns 60% 
Conract with sudden-death chicken 60% 
Contact with sick poultry 50% 
Do not treat yourself 47% 
Go to healthcare provider 47% 
Poultry contact 47% 
Contact with raw meat, eggs and inner organs 34% 
Contact with place where poultry sold in last seven days 26% 
Tell healthcare provider about poultry contact history 21% 
Contact with farm in last seven days 20% 


The findings from the FGDs confirmed this quantitative data. In general, all participants claimed to be 
familiar with Al messages, having heard them during the thematic Quran recitals by Aisyiyah about two 
or three months previously. Most FGD participants mentioned the Al symptoms in humans correctly, 
and some were able to differentiate between Al and common flu. In general, all participants could easily 
comprehend the messages. They said that people should nat underestimate flu/fever/cough and should 
visit a doctor or health practitioner immediately. Some of their responses are repeated below. 


“The symptoms are high fever, coughing, difficulty breathing, actually it is similar ta common 
flu...But there is contact with poultry before getting sick...maybe like touching poultry, handling the 
chicken...” (fram FGD in West Bandung) 


“The symptoms are like flu, the difference is having difficulty breathing...contact with poultry... .with 
sudden-death poultry or going to the market and buying chicken...” (from FGD in Tasikmalaya) 


Although most participants reported that the messages were easy to understand, some of the messages 


brought multiple interpretations. The terms “contact” (contact with poultry}, “immediately” (go to see a 
healtheare provider immediately) and “do not treat yourself” were still perceived unclearly and queried 
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by several participants. They needed detailed information about contact with poultry and they wanted to 
know the reasons and how many days they should wait before going to a healthcare provider. 


Participants preferred small group or face-to-face socialization to television, since during group 
socialization they were free to ask questions and discuss the issues. They had heard about Al from 
television, but only news or information about victims. They said they had heard this technical 
information from SAFE for the first time. 


some suggestions from the participants included: 
e Adding Al prevention messages; 
e Using more than one poster and other media such as flipcharts, leaflets or pocketbooks; and 
a Using pictures/visuals or an additional explanation to clarify the meaning of abstract words like 


“contact” and “immediately”, 


In general, there was good acceptance of the care«seeking messages. There were no strong objections 
to the message and poster developed by SAFE. Having received this information, there is now a strong 
intention to immediately go to a healthcare provider when they get influenza and have had contact with 
poultry the previous day. In the survey, 76% of respondents reported being very likely to immediately go 
to a healtheare provider. Most said that they would go to a Puskesmas (70%) due to its accessibility and 
the low cost. 
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ANNEXES 






Annex l; Farms with a Score of 60 or above Representing Biosecurity Physical 
Changes and Practices 
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Annex 2; Number of Industry Technical Service Staff Providing Biosecurity and 


Good Farming Technical Assistance to Farms 
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Practices Technical Assistance to Farms 
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Annex 3: Number of Sector 3 Farms that Self-Financed Changes in Biosecurity and Good Farming Conditions 
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Number of Sector 3 Farms that Self-Financed Changes in Biosecurity and Good Farming Conditions 
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Total poultry papulatien per day 


Annex 4: Number of Market Poultry Vendors with Improved Stalls in 20 Demonstration Markets 
Livebird sold in market and 
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TOTAL Vendors and Siaughterers| 846 
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Annex 5: Number of Community Members who Received Care-seeking Messages on Al/iLi-related Messages 





; Audience 
District Dares OF : poreuee ‘vee ; Facilitator Topics Remarks a 
Implementation | and sub district} : 
Masjid An-Nuur, Facilitator- Health h 
Bandung December J, 2012 eS SS A E Well received, useful knowledge 
Sayau Hilir i motivator ‘Aisyiyah process carcass, signs of A} 


Tasikmalaya | December 9, 2012 Monthly gathering 2 Bpm Healthy pouicry and A? in Well received, new knowledge for most 
in Sariwangi i Motivator ‘Aisyiyah human participancs, questions related to signs af Al 


3 Garut December 18, Aula Antares, ; Faenitator= Al in human 24 
2012 Garut i motivator ‘Aisyiyah 
December 29 bad l Neneng, Tut! Healthy marker HAUS, and 
4 Bogor 7 Nurhasanah/Pojo i an 7 Enthusiast 33 
2012 ; Suhartini symptoms of Al 
Saiak-jonggo! : 
December 31, EC neren ; Neneng, Tuti, Healthy market, HAUS, and ‘ 
5 Bogor Bengkok Kaier :; rt Enthusiast 54 
2012 Suhartini symptoms of Al 
Joggo! ; 
MT Amanah lli : 
Bogar January 4, 2053 Pabuaran RT i Herma, Lina, Ria ea nether Masa ang Enthusiast 33 
p symptoms of Al 
0:709, Citayam |; 


7 Bandung January |3, 20}3 waka: , logical Ai in human Enthusiast 2 
Barat Cihampelas ; motivator 
sa ; Neneng. Tuti, Healthy market, HAUS, and , 


Mesjid Al-Ittihad, Responded weli, especially because there is 
Jaian Gaolpara, ; Dr Hike keiers and Alin film being played about slaughtering anc 
Sukabumi January |5, 2033 Desa Sukamekar, i; . processing carcass. Enthusiasm also come 
i Racmawati, M.Si human : , 
Kecamatan ; with the proper use of JEC rmnaterjais (poster 
Sukaraja. : and flyer} 


D. a 

























TOTAL PARTICIPANTS 
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Annex 6: SAFE Partner Contact Information 


Palang Merah Indonesia 
hitp://prniorid 

Jl. Jend. Gatot Soebroto Kav. 96 
Jakarta Selatan | 2790 

Telp: 021-7992325 


PAANAN AAAA AAAA AAAA EAA AEAEE AEEA AAAA 


ahs ake 


“No, Name | Position | | Telephone 


Email 
Or. Erlina PMI Propinsi YYest Java - O8 | 320249356 
Kartabrata Pengurus Propinsi Bidang 
Kesehatan 
Abidin PMI Bogor - Kepala Markas 
| Hery Hidayat PMI Cianjur - Kepala Markas hery _yayan@yahoo.com 


4 | Agus Permadi PMI Bandung - Ka Divisi ibenk permadifPyahoo.co.id 08 12216803 | 4, 
bidang Kesehatan 08 | 64867446 











Syahmudin PMI Bandung Barat - Bidang syahmudinS6@yahoo.com 081335432762 
5 Kesehatan masyarakat dan 
Bencana 
$. Trismanto PMI Sukabumi - Bidang 081563292214 
E E S | 
Agus Heryanto PMI Garut - Bidang heryanto _agusé | (@yahoo.co.id 


Sukarelawan 


PMI Tasikmalaya - Kesehatan | pmi.kab,tasik@gmail.ce 
Masyarakat dan Sukarelawan 
Agus Azid PMI Ciamis - Pencegahan dan | ucok.? | (yahoo.com 085223030905 
Penanggulangan Bencana 


Didit Sadeli PMI Serang - Bidang adyat.rhankaz@gmail.com 08 | 286645942, 
Penanggulangan Bencana 0818091 2332 | 


a A ee a a ee a he a A ee 


Martajaya PMI Lebak - Kepala Markas joypmi_Ibk@yahoo.com 081806639359 

































Aisyiyah 
httb://www.aisyiyah,or.id 

Jl. KH. Ahmad Dahlan No, 103 
Yogyakarta 

Telp; 0274-389486 


Program Management 


NANNNNNNNNNNNNNNNNNNNNNNNNNNANANNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNAANNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANNNNNNNANANANNNNNNNANNNNNNNNNNNNNNNANNNNNNNNN 


zg il Position pE Telephone 


Dra. Noordjannah Djohantini, MM, M.$i 0811266018 
Tri Hastuti Nur R, M.5i Program Manager 08 | 227941412 
Hajar Nur SetyowatiS 687839990903 
F 
LSE 





Sri Ueami, SE 681328790930 
Laras Wiendyawati Supporting Staff O81 478800245 
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West Java Facilitater/Motivator 


Zz 
$ 


Wi 


7 


he 


Lat 





E 


| Name | | Position | | Address = Telephone | 


Muthiah Umar Ketua PWA Jabar JI. A. Yani No. 614 Bandung 81809141745 


la Kurniati WK PWA Jabar Karnp. Fajar Raya A.3 No. 8 Cimahi 022-6644 149, 
Urara 081121564 


Mulyati Skretaris PYA Jabar Jl. Salakademas No. 6 / G.) 4 81220295588 
Tia Setiawati Wakil Skretaris PWA Sanggar Indah Banjaran Blok LM No, 81321163722 
cee jae ETE ung 
Nikmah Zaita Wakil Skretaris PYVA JI. Raya Cianicaly Bandung 081 56049214, 
Yati Mulyati Bendahara PYYA Jabar JI A. Yani No. 66 Slamet II 36/1437 D | 022-72756132, 
Teti Rahmawati Ketua ME PYVA Jabar Jl. Pasil Honje Lamping 2 No. 9 RT 082119119239, 
TENE [PREETI [soil ates Bandung | 02-088575 
Ririn Dewi Wulandari Ketua LPP PYA Jabar Permata Kopo F.1 13 Sayati Bandung 022-85449679, 
Siti Djaadjah Anisa Mil Kes, PYVA Jawa Barat | Komplek Sukamenak Indah Blok RE 813218342821 
Haginah Rahayu Sekreraris Mji. Tabligh JI. Karapitan | No. 122/36 4 022-76223567, 
PWA Jabar P arptan Na IRISA gg 18300346 
Dra. Kj. Yulia Sadikin Ketua PDA Kab. Bandung | Komplek Balanoeng Siaj Indah G2 No. | 022-5953249, 
Yati Nurhayati Sekretaris PDA Kab. Jl. Kopo Sayati GG Sayati Il No. 5A | 082130247080, | 
Yeni Aryasri, dr Sekreraris II PDA Kab. Jl. Majalaya Rancaekek No. 298 B 022-70809673, 
Mamah Juariah Bendahara PDA Kab. Jl. Kopo Sayati 8 No, 190 ReQ5/07 022-5922763, 
Bandung Sayati Bandung 91536884 


Yeni Andriani PDA Kab, Bandung Bumi Abdi Negara Blok M 23 022-7793135, 
Rancaekek Kab. Bandung 081322665155 


Turiah Sekretaris PCA Bandung | JI. Kopo Gg Umroh RT 04 RW 07 Ds, | 82116730420 
Selatan Sayati Margahayu Bandung 

















S Tenen fiare AE | Champs Kab Bandung arat | 
Barat Cihampelas Kab. Bandung Barat 
Bandung Barat Kab, Bandung Barat 


20 


al 


Dra. Nining Dikdasmen PDA Bandung | Kp. Rancarnanjah RT 06/06 Ds. 08 | 809863933, 
Suniartiningsih Barat Citapen Cihampelas Kab, Bandung 085 320687393 
Barat 


Hj. Nina Recharmina PCA Cihampelas PDA Ronggo Cihampelas No. 36 Rt 01/06 | 85353566922 
Bandung Barat Kab. Bandung Barat 


Odas Setiawati WK PCA Lembang PDA | JI. Barulaksana Jayagiri Lembang Kab. 85722271699 
Bandung Barat Bandung Barat 
Euis Yeti Herawati Bendahara FCA Lembang | JI. Bakti Sejati 71 Lembang Bandung 87822520333 
alma = an anl nel 
Neneng Sulaesih Ketua | PDA Bogor Perum Griya Kenari Mas 49/14 81383225386 
den a DAB Garean o e O 
Erma Hermawati Setu Tengah Leuwimekar Leuwiliang 
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No. | Name | Position ir Address = Telephone | 
26 | Suhartini Sekretaris I| PDA Bogor Perum Griya Kenari Mas D4-10 021-8231457, 
Cileungsi Bogor 091 210429210 





7 | Tuti Mulyana MKI.H PDA Bogor Desa Cibitung Kulon RT 02/06 Kee. 0251-7160353, 
Pamijahan Bogor 081 39979686 | 

Ir. Amriah Malili, $.Pd. | Ketua PCA Bojonggede Perum Graperil Bojong Depok Baru | 021-36129689, 
PDA Bogor Bojonggede Bogor 081316538698 


ce 


Lina Marlina Mil. Kader POA Kab. Citeureup | 05/04 Barengkok Iw Liagig | 87770396148 
Bogor Bogor 


30 | Hj. Ening Suningsih Ketua PDA Ciamis Jl. Jend. Sudirman No. 63 RT 03/05 0265-774839, 
Keli Kes. Ciamis 08| 323232025 











Dra. Muslihat, M.Pd Sekretaris PDA Ciamis Dsn. Linggamanik RT 03/07 81323647575 
Pangingkiran Ciamis 
Hj. Onah, S.Ag Mjis. Tabligh PDA Ciamis | Dusun Gunung Asih Il Ds Margalayu | 81323008817 | 


Dra. Hj. Enung PDA Ciamis Jl. Bojong Humi No. 105 Ciamis 0265-773891, 
Yuwarlina, MM 08 | 323145741 


35 | Endus Dusniah Mls. Ekonomi POA J HOS Cokroarninare No. 682 0265-771710, 
Leni Herlina Dsn Gembor RT 01/05 Desa 
Cikembulan Sidamulih Ciamis 
0263-639748 


Siti Mu'minah PCA Pangandaran Ciamis | JI. Siliwangi No. 275 RT/RW 


Zad kak tà 
tas bh — 
o> 
Let 
“= 
> 
int 


Pangandaran Kab. Ciamis 085221658700 


DEPE A nh th th hh th hhh hh hh en a le ee el a le ee la la el a el le le el ee ee lle eel ee le ee 


Hj. Titin Suastini Ketua PDA Cianjur Perum Kota Baru Blok D4 No. 12 8562409650 | 






ianjur 


39 | Anna Rustianti Ketua Mil. Kesehatan Griya Lber Indah Blok B 3No, 12 81573183126 
PDA Cianjur Cianjur 
0 | Yuliana Handraeni Ketua Mil. Tabligh PDA JL R. Cugenang No, 88 Cianjur 85659536335 
Putri, $. Pd.) Cianjur 


E 


= Oo ~ O in tas — 


m? 


Eta Julaeha Ketua Mils. Kader PDA JI. Siti Jenang 05/07 No. 150 Cianjur 85721261444 
Saen eame N Doniini 

Raifalah PCA Sukanagara POA Kp. Sukalaksana Rr 01/03 Ds 

Yuniati PCA Sukanagara PDA Kp, Leuwi Gunder Rr 05/0 | 85759457349 


a 


Hij. Siti Rokayah Ketua Mils Tabligh PDA Panawuan No, 855 RT 03 RW XI 81573129959 
Garut Sukajaya Kec. Tarogong Kidul Garut 

Hj. Nanny Sumarni Anggota MKLH PDA Jl. Madalagiri Gg Hardjo No. 204 Kab. | 0262-233683, 
Garut Garut 08 | 22284249 


Yana Yuliana, 5.Pd Ketua PCA Banyuresmi Kp. Pungkur Rt 03 RYY OI Ds. 0262-23890 | 
PDA Garut Pamekarsari Banyuresmi Garut 
Anggota PDA Garut Kp. Bebedahan Rt ÒI RW 07 Garut 81312897115 


& | N. Endah Surtiasih WK. PCA Malanbeng Kp. Muncang Agung Malanbong Garut | 85222031899 

Juju Komariah Ketua Mils Tabligh FCA Kop. Ngompod Ds Pamekarsari 0262-23668 | 
Banyuremi POA Garut Caarut oe | 

Kakom Komariah, Mils. Kesehatan PDA Jl. R. Syamsudin SH No. 50 Sukabumi | 81573208404 

SSos MS EN eee | 


Nunun Fitria Zainun, Mijls. Kesehatan POA Jl. R, Syamsudin SH No. 50 Sukabumi | 81314426528 
5.Kp Sukabumi 
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| No. | Position | Address = Telephone | 


§2 | Iah Islahiah, S.Kom Mils. Kesehatan PDA Cikole Sukaburni 853 16766545 
33 | Siti Hindun, BSC.Psy Mils. Kesehatan PDA JI. Cimanuk (63-Garut 821 18883038 


Nar Nerisanti, 5.408, PDA Sukabumi Parum Sindang Palay Jl. Cempaka No, | 85720298642 
M.Si 66A Sukabumi 


Idah Siti Faridah, $.Pd Ketua II FDA Tasikmalaya | Kp. Kalieung RT 09/03 Linggawati 0265-5347360. 
Tasikmalaya 082 | 19505649 


56 | Hj. Sukaesah Bendahara PDA Kp. Linggasari RT OI RW 16 0265-54546, 
57 | Dra. Ega Lichaeni Devi | Mjls Kesehatan PDA Perum Boralong Indah No. 14-15 0265-2550289, 
Tasikmalaya Gintaraja Singaparna Kab, Tasikmalaya | 0812129807400 
58 | Rosmini, $.Pd.l Ketua PCA Cigalontang Kp. Baleendah RT 05/01 Sukanianah | 0265-541047, | 
| PDA Tasikmalaya Cigalontang Tasikmalaya 085 223942534 
59 | Tismayaningsih Ketua | PCA Sariwangi Kp. Nagrog Jayaratu Sariwangi 85294473212 
pa PDA Tasikmalaya Tasikmalaya 
ka Wiwi Nirmala Dewi Sekretaris PCA Kubang Eceng Mekarjaya 85321504740 


Padakembang PDA Padakembang 
Tasikmalaya 





Banten Facilitator/Mativator 










Name j = Position r = Address = Telep höna 


Tati Masliati, S.Pd.) | PYYA Serang JI. 45 Kuranji Taktakan Serang 81932405443 


M.Kesehatan PWA Jl. Empat Lima Kayjon Singandaru Serang 85695156563 
Banten 


Mastu'ah Hasyim PYWA Banten Pasir Indah Blok F145 Serang 81911194234 
M.Kader PWA Banten | GPA Blok E6/No. 18 Dalung Kota Serang 828528537 
Pipin Supinah M.Tabligh PYYA Banten | Jl. Empat Lima RT 03/13 Kaujon Baru Serang | 87774292243 


Fb 7 7 7 
Mega Amelia, $.50s | M.Kesehatan PYYA Perum Safira E? No. 10 Takrakan Serang 81319490321 
Banten 
, 








3 
3 














“i 


M.Kader PWA Banten | JI. Empat Lima No. 23 Kaujon Baru Serang 85959 188182 


R. Adawiyah PDA Serang Pasar Sirih Karnasan Cinangka Serang 87871525315 


JuneriKusumawati | PDA Serang Kp/Ds. Beberan Rt 03/01 Kec. Ciruas Kab. 8] 38856241 | 
Serang 


PDA Serang Tirtayasa RT 06 RY 02 No. 177 Serang 0571-5866393 


Hj. Ucu Ismaeti PDA Serang Kp. Lapong Rt 05 RW 05 Ds.Kec. Kragilan 81210736465 
Serang 


PDA Serang Kp. Pasar Sirih Cinangka Rt 04 RW | Serang | 87808123100 


Uum Umyanah PDA Lebak JI. BTN Mandala Ds. Kaduagung Tengah 81287641521 
Lina Hendriyani, PDA Lebak BTN Sumurbuang, Rangkasbitung Lebak 87773552022 





2 | Tatu. 5.Pd PDA Lebak Kp. Cikondang Rt 06/ RW X Pandeglang 8521 1906196 
Banten 
Teti Umiyati PDA Lebak Kp. Cibahbul Re OIL RW OI Rangkasbitung B7 773691117 
Timur Banten 
? PDA Lebak Kp. Muharakebon Kelapa Lebak Banten 8567783286 


Titin Supartini PDA Lebak JL RA Kartini No. 10 L RT 02 RY [0 81910807726 
Rangkasbitung Lebak Banten 
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Combine 

http://combine, ov.id/ 

Jl. KH Ali Maksum [83 Pelemsewu, Panggungharjo 
Sewon Bantul 

Yogyakarta 

Telp: 0274-41 1123 


Budhi Hermanto boedhihermanto@gmail.com 8112504160 
Program Manager kiswiradat@yahoo,com 81578070314 
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Annex 7; One-Page Success Stories 
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ane FROM THE AMERICAN PEOPLE 


Venia RESA 


SUCCESS STORY 


Market Manager Influences District 
Government Regulations 





Mr. Asep Tresna. an advocele fór good 
management practices in markets, beleves 
vendor participation is the key to better 
market management. 


“ft used to be hard to collect the 
market fee from the vendors be- 
cause they didn’t See any im- 
provements. Now the situatian 
had changed, nat anly do we 
have improved facilities, but the 
vendors also actively participate 
in maintenance activities, ” 


Asep Tresna, market manager in 
Baleendah market, District of 
Bandung 


Just recently, Mr. Asep Tresna was invited by the Bandung district 
House representative to participate in the revision of the district's 
market fee regulations for all live bird markets in the district, based 
on his experience with the SAFE program. 


Asep, who has been managing Baleendah market for three years 
and is also a representative of the Market Managers’ Forum in the 
district of Bandung, received a grant from SAFE to improve biose- 
curity in his market. He knew that one of the greatest challenges 
he faced was convincing his market vendors to participate in the 
maintenance and expansion of these biosecurity changes 


His work with SAFE taught him that improved interpersonal com- 
munication and regular meetings with his vendors were essential in 
solving market problems. During the meetings, yendors communi- 
cated their aspirations, listened to the management's perspective 
and slowly built a more trusting relationship. This improved collab- 
oration resulted in vendors agreeing to a new and higher fee struc- 
ture assessment for che market. The fee is used for cleaning, 
security and market maintenance. 


Asep’s personal story and success in convincing all of the vendors 
in his market ta pay che market fee influenced decisions at the 
wider district level (Perda Retribusi No. | 1/2012 on Public Service 
Fee Collection). The result was a new fee structure requiring all 
vendors in the district to pay between Rp. 2,000 - Rp, 6,000 per 
day, defined by type of commodity sold and size of stall. 


His next goal is to have the local government develop a local regu- 
lation on poultry zoning. “It was part of the government's campaign 
three years ago, but then everyone seemed to forget. The SAFE 
program has reminded all of us about che issue again,” 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 
University Center for Communication Programs. 1440 
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SUCCESS STORY 


Market Poultry Vendors Increase 
sie Practices 
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ae ee 
Vendors use Glass to keep the carcass 
clean 


“I can serve the consumer bet- 
ter because my new display is 
made of glass now. it is much 

cleaner, healthier, no flies and 


the carcass does not dry easily. 


It looks pretty too." 


Ms. Denok, carcass vendor at 
Ciawi markel, Tasikmalaya 


SAFE facilitates biosecurity improvements and practices 
in the poultry value chain. The traditional market, where 
live poultry are sold and slaughtered and sometimes 
taken home live, is one of Avian Influenza’s disease 
transmission points. 


Over 800 market vendors have made biosecurity related 
improvements and market managers have led important 
infrastructure modifications to promote lower-risk behav- 
iors at the markets and offer healthier poultry products. 


SAFE has teamed with the Indonesian Red Cross and 
other local civil society and government partner's to work 
with twenty demonstration poultry markets in western 
Java, The goal was to create an integrated and locally 
“owned” program that would empower the community 
and market vendors to identify risky conditions and be- 
haviors at the market and create strategies to decrease 
the risk of Al transmission. 


Field facilitators assisted market managers and vendors, 
and the surrounding communities to assess market con- 
ditions, develop an improvement plan, identify human 
and financial resources, and implement the program with 
the assistance of the local government. Involving con- 
sumers who learned to request cleaner stalls and 
healthy poultry products served as a business incentive 
for vendors who wanted to attract more customers. 


Strategies Against Fiu Emergence (SAFE) project is a two-year United States Agericy for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 
University Center for Communication Programs. mm 
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SUCCESS STORY 


Vocational School Improves 
Student Knowledge of Good Bio- 
security and Farming Practices 


me z2 : 
an Me i “oh se. see eie 


Teachia Farm at SMK Nurul Huda veca 
tonal school 


“Now we have standards for 
biosecurity instruction and neg- 
ropsy equipment, and our farm 
is much cleaner.” 


Mr. Iiwan Setiawan, Assistant 
Director 





SMK Nurul Huda opened its doors in 2008 and graduated its 
first class in 2011. On average, 60 students graduate every 
year with a high school specialization in poultry farming and 
computer skills. Ninety percent of them are immediately hired 
by the poultry industry as technical service and support staff. 


In 2012, SAFE opened a teaching farm at SMK Nurul Huda to 
support upgrading of the curricula and hands-on experience 
with biosecurity and good farming practices. The 230 stu- 
dents are able to see up clase a series of changes such as a 
new fence that separates the farm from the community area, 
a sandal exchange system, improved ventilation at the chick- 
en houses, a dead bird pit for safe disposal of sick or dead 
chickens, and other biosecurity practices that decrease the 
transmission of poultry diseases such as Avian Influenza. 


Most of the students currently enrolled come fram paultry 
rearing families which means their new knowledge extends 
beyond the classroom. A third year student explained how 
she is sharing what she learns about biosecurity with her fa- 
ther. While difficult at first, her father is beginning ta change 
old ways, little by little. He now understands the importance of 
improving disease control to protect his livelihood, 


Upgrading pre-service education curricula has proven to be 
more cost-effective and efficient than spending human and fi- 
nancial resources to provide in-service training to modify risky 
practices after years of service. SMK's new graduates will be 
better prepared to support and champion good biosecurity 
and farming practices across Indonesia. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, inc. (DAI) and Johns Hopkins 


University Center for Communication Programs. 
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Poultry Farmers Self-Finance 
en Changes 





Teaching Farm with à Dass over system 


"I invested IDR 2 million to im- 
prove my farm with a new gate 
for vehicles and people. | also 
built fences and began the use 
of the sandal exchange system 
at the chicken house doors.” 


Mr. Sanusi, Sanusi Farm 


Over 230 poultry farms in western Java have implemented 
biosecurity changes and good farming practices after visiting 
one of Indonesia's new teaching farms. 


The teaching farms are private broiler farms associated with 
the largest industry poultry producers, poultry shops and ac- 
ademic institutions. They model biosecurity and good farm- 
ing practices and were developed as a response to the need 
tor farmers to “see” these practices in action. 


Farmers in the area of the teaching farms, and university ard 
vocational school students have made over 1000 visits to the 
teaching farms to see first-hand and learn about biosecurity. 
Another 200 visits have been made by industry technical and 
management staff, and international organizations. Visitors 
understand biosecurity procedures through multisensory ed- 
ucation that employs visual, aural and interactive techniques. 
The visiting farmers then received technical support to im- 
plement changes in their farms by SAFE and industry staff. 


Approximately 80% of the changes implemented include 
footwear excharige at two separate entrances, building a 
fence and upgrading the hand washing area. These chang- 
es were deemed to be the simplest and least expensive to 
make. About 25% of the farms also built a dead bird pit for 
sale disposal of sick or dead birds. All the farmers receive 
educational materials including access to a recently pro- 
duced farmer-to-farmer video. A “Champion Farmer” award 
recognizes those farms that have implemented the most im- 
portant changes as well as the technical industry staff that 
provided the technical support. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 


University Center for Communication Programs. 
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SUCCESS STORY 


Radio Drama Series Highlights 
Poultry Value Chain Risks and 


Romance 





Live community radio — Aisyiyah facilita- 
tors Aightignhi the importarice of market 
sanitation. cleanliness, consumer rights 
and halal food. 


"laughed when listening to it. 
The show had funny moments, 
especially when it comes to ro- 
mance in the market. At the 
same fime, | wondered what 
disease was affecting Mr. Ajat. ! 
think the drama has given me a 
lot of useful information on how 
poultry products are processed 
and sold in the market. One 
must be very sefective on what 
products to buy these days,” 


Nia Nurniati, one of the listeners 
of the radio drama 


SAFE launched a twelve-episode radio drama on Avian In- 
fluenza risks found throughout the poultry value chain. 


The plot begins with a vendor falling seriously ill and being 
absent from the market for some time. Later, it is discovered 
that he has caught Al. The main character then sets off to 
investigate how he caught the disease, accompanied by a 
female vendor, when a romance develops. They visit a local 
farmer and learn about good farming practices. They also 
visit a slaughterhouse and meet a transporter who does not 
pertorm regular cleaning and disinfecting. 


Finally, they discover that a chicken collector has been pay- 
ing a garbage collector to buy dead chickens from a farmer. 
The dead chicken carcasses are then resold in the market 
at low prices. 


In the last episode, the vendor who had fallen ill in the first 
episode recovers and returns to the market. He had gone to 
the community health center promptly, received treatment, 
been referred to a public hospital, and then recovered. 


The drama series has been broadcast to approximately 
200,000 listeners acrass Banten and West Java. 


Episodes are sometimes followed by talk shows where ex- 
perts from the government's Livestock Services, and Indus- 
try, Cooperatives and Trade office answer listeners’ 
questions on good farming practices, healthy markets and 
waste management, and Avian Influenza in humans, 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 
University Center for Communication Programs. yya 
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Koran Verses Linked to Clean 
Markets and Healthy Poultry 
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Religious event in the community, inte- 
grating Koran teachings, healthy poul- 
try products and food safety. 


Koran recital events in the 
communities surrounding the 20 
live bird markets reached over 
5,500 people. 


Indonesia's Ministry of Agriculture healthy poultry products 
program focuses on products that are safe, healthy, whole 
and prepared according to local religious custom. Locally it’s 
known as ASUH {Aman, Sehat, Utuh and Halal). 


The SAFE project partnered with Aisyiyah, Indonesia's larg- 
est maslem women’s organization, to support their outreach 
to poultry markets and surrounding communities to ensure 
that ASUH, and thayyib (cleanliness), were being practiced 
at the twenty project markets that served the local communi- 
ties in western Java. 


Issues of safe poultry products, hygiene and sanitation were 
linked to verses from the Koran and deliversd at religious 
events commonly held once a week at a mosque, mushalla 
or community gathering facility. 


With market vendors, Aisyiyah facilitators approached the 
topic from the view of good business ethics and demonstrat- 
ed how to conduct an appropriate halal transaction. At 
community religious gatherings topics were food safety, and 
consumers’ power to influence the markets. 


Government officials participated in events and encouraged 
other leaders to conduct similar events in their respective ar- 
eas. In Cianjur, Aisyiyah promoted and endorsed Koran 
readings with 60 women’s organizations to further dissemi- 
nate the key messages to their members. 


Aisyiyah also developed a series of Khutbah (public sermon) 
books for vendors and consumers containing religious per- 
spectives on biosecurity, tood safety, good business practic- 
es, hygiene in Islam, business ethics in Islam, healthy 
markets, and the rights and obligations of consumers. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 


University Center for Communication Programs. 
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Citizen Journalism Takes on Social 


Change 
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Giizen journalists write and produce 
bulletins fo share news. information 
and experiences of market staxehalo- 
ars 


Written by the community with 
assistance from SAFE facilita- 
fors, 16 editions of market buile- 
tins were published during the 
last quarter of 2012. Each edi- 
tion was distributed to market 
managers, vendors, consumers, 
government stakeholders and 
civil society organizations. 


SAFE believes in the power of a consumer to trigger social 
change. Experience also demonstrates that changes in so- 
cial norms are best accepted when desired behaviors are 
modeled by those around us, 


In citizen journalism, communities themselves capture their 
own personal experiences around an important issue and re- 
port back to the community. SAFE uses citizen journalism as 
an effective tool to support a consumer demand campaign 
aimed at changes in live bird markets to Support safer poultry 
purchases and improved poultry products for the community. 


Participating communities report better confidence and posi- 
tive self-efficacy, providing a strong foundation for consumer 
empowerment. 


Articles written appear in live bird market bulletins and part- 
ners news portals and websites showcasing the story of a 
vendor or a Slaughtereér’s experience with adoption of healthy 
practices. More than 100 articles on healthy poultry and 
healthy markets have been uploaded thus far to partner face- 
book pages and websites. These articles have received more 
than 6,000 page views in a short period of time. 


Topics highlighted include product zoning in the market, how 
to identify healthy poultry products, results of consumer visits 
to the market, and community gatherings focused on healthy 
poultry products. 


The citizen journalism activities attracted the interest of Bo- 
gor's district office of Information and Communication who 
asked for SAFE assistance in conducting a three-day training 
on citizen journalism for 15 volunteers who work with the gov- 
ernment’s Radio Teman Bogor. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, inc. (DAI) and Johns Hopkins 
University Center for Communication Programs. Lys 
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From Inspired to Inspirational 





Roto: Paang Mesah incenesie 


Mr. Denny (left), receiving additional 
(tools for cleaning and disinfecting from 
the local government while sth Sukara- 
ja markel manager. 


“The market manager training 
has inspired me. | learned prac- 
tical steps and processes to 
handle complex problems in the 
market. These practical steps 
are small but effective.” 


Mr. Denny, Sukaraja market 
manager 


Together with 19 fellow market managers, Mr. Denny attend- 
ed a market manager training organized by SAFE. During the 
training, he learned about the principles of a healthy market, 
product zoning, basic sanitation and hygiene. He also learned 
about the role of the market manager. At that time, no one 
really knew how the training had inspired Mr. Denny. 


When he returned to Sukaraja, one of the demonstration 
markets supported by SAFE, he immediataly began imprav- 
ing the cleanliness of his market but just a few months later 
he was reassigned. The move took him to Warung Kiara mar- 
ket which was much bigger than Sukaraja, and located on the 
side of the main road. 


When he moved, he brought with him the inspiration, 
knowledge and skills he had acquired during the market 
manager training. Very soon he was able to form a vendor 
association and establish a system for fund raising. 


He was able to encourage vendors to establish a vendor's 
group and contribute IDR 1,000 per day for petty cash. In total 
he collected IDR 21 million. A portion of the funds was used 
to improve vendor stalls including replacement of table tops 
from wood to ceramic, 


His newest idea is to rent the space in front of the market for 
carnival activities, a popular attraction in Sukabumi. Rental 
tees collected will be used for additional physical improve- 
ments to the market and a portion will Jaunch a social contri- 
bution fund for vendors and family to cover expanses in case 
of illness. 


Champions like Mr. Denny exemplify how market managers 
can pravide healthy and quality poultry products to their cus- 
tomers while serving the business needs of their vendors. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 


University Center for Communication Programs. 
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SUCCESS STORY 


Community Videos Spark Interest in 
Healthy Poultry Markets 





Video screening ai Maja markel 


Approximately 60 community 
members attended the inaugural 
screening of a community video at 
Maja market entitled “I'm afraid my 
chicken carries the Al virus”. 


The story begins with a backyard 
poultry owner seen listening to a 
radio talk show about Al. He hears 
a government expert explain the 
signs and symptoms of Al in chick- 
ens and the dangers Al poses to 
humans, He becomes anxious 
When he thinks one of his chickens 
might be infected. Believing his 
wife has taken the chicken to the 
nearest market fa sell, he heads to 
the market to stop the transaction. 
He wanted to cull the chicken and 
dispose of if properly, as explained 
during the radio talk show. in the 
end, he discovers his wife never 
brought the chicken to the market. 


Along with citizen journalism activities, SAFE has utilized 
audio-visual media to support the project's Healthy Market 
Initiative, 


SAFE facilitated training of community members to develop 
and screen short videos depicting risky behaviors observed 
at traditional poultry markets to encourage reflection and 
discussion, 


Twenty-seven videos have been produced using mobile 
phones and video cameras. In one video, a group of high 
school students share concerns about the conditions at 
their neighborhood traditional market and how it can no 
longer be regarded as a safe food market. Another video 
documents market conditions in Bogor by mixing testimo- 
nials from housewives and vendors. 


This intervention found that people who saw themselves 
practicing risky behaviors such as slaughtering poultry 
without proper protection, tossing waste from slaughtering 
activities, or selling and buying unhealthy chicken carcass- 
es, were more likely to recognize and acknowledge the 
dangers of such behaviors. 


Based on the success of the video initiative, SAFE and 
partners launched a competition for short films with the 
theme “healthy traditional markets for healthy consumers”. 
In early 2013, three winners were selected by a panel 
composed of judges from the Jakarta Art Institute, filmpela- 
jar.com and Blogger Nusantara. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 


University Center for Communication Programs. 
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Consumer Empowerment Across 
West Java Province 





Group exercise in are healthy pouttry 
productis before Koran reading 


“We regard the Consumer Em- 
powerment Program as our or- 
ganization’s mandate. It is at the 
very core of Islamic principles 
and values to work towards im- 
provement and empowerment.” 


Ms. Heni Nur'aeni, SH, Vice 
Chairperson of Aisyiyah West 
Java Chapter 


Imagine thousands of women in 700 Majlis Taklim (Koran 
reading groups) across West Java reciting and studying the 
wisdom of the holy Koran and prophet Muhammad and ap- 
plying the words to the role of women as home makers, 
food handlers and health providers, and discussing Avian 
Influenza prevention and control. 


In Wast Java this is soon to be a reality. Under the leader- 
ship of Aisyiyah’s West Java provincial chapter, approxi- 
mately 40,000 women will be reached through thematic 
Koran reading groups related to healthy poultry, healthy 
practices, and Avian Influenza. All 26 districts and munici- 
palities will be reached under the initiative of Aisyiyah's 
West Java Chapter to replicate the consumer empowerment 
program implemented under the SAFE program. 


One of the women who attended a Koran reading in West 
Java said “Before | didn't know that Bird Flu has symptoms 
similar to the common flu. It is a normal practice in my tami- 
ly to self-medicate tirst before going to see a doctor. Ever 
since | attended the Koran reading organized by Aisyiyah, | 
have a commitment with myself to not put my family mem- 
bers at risk. | clean up properly, choose only healthy car- 
cass when shopping at the rnarket, and cook properly. If 
someone in my family falls sick, | will definitely ensure they 
go to a doctor and I will tell the dactor about his/her cantact 
history with poultry, if any.” 


Aisyiyah’s network includes more than 20 million members 
across Indonesia. SAFE’s consumer empowerment pro- 
gram was Officially embraced by the national board in Octo- 
ber 2012. The organization has plans to replicate in other 
geographic areas. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, inc. (DAI) and Johns Hopkins 


University Center for Communication Programs. 


Q 


44 2 


‘USAID | INDONESIA 


% 
NUL ey FROM THE AMERICAN PEOPLE 


SUCCESS STORY 
Consumer Empowerment Across 
West Java Province 





Group exercise in are healthy pouttry 
productis before Koran reading 


“We regard the Consumer Em- 
powerment Program as our or- 
ganization’s mandate. It is at the 
very core of Islamic principles 
and values to work towards im- 
provement and empowerment.” 


Ms. Heni Nur'aeni, SH, Vice 
Chairperson of Aisyiyah West 
Java Chapter 


Imagine thousands of women in 700 Majlis Taklim (Koran 
reading groups) across West Java reciting and studying the 
wisdom of the holy Koran and prophet Muhammad and ap- 
plying the words to the role of women as home makers, 
food handlers and health providers, and discussing Avian 
Influenza prevention and control. 


In Wast Java this is soon to be a reality. Under the leader- 
ship of Aisyiyah’s West Java provincial chapter, approxi- 
mately 40,000 women will be reached through thematic 
Koran reading groups related to healthy poultry, healthy 
practices, and Avian Influenza. All 26 districts and munici- 
palities will be reached under the initiative of Aisyiyah's 
West Java Chapter to replicate the consumer empowerment 
program implemented under the SAFE program. 


One of the women who attended a Koran reading in West 
Java said “Before | didn't know that Bird Flu has symptoms 
similar to the common flu. It is a normal practice in my tami- 
ly to self-medicate tirst before going to see a doctor. Ever 
since | attended the Koran reading organized by Aisyiyah, | 
have a commitment with myself to not put my family mem- 
bers at risk. | clean up properly, choose only healthy car- 
cass when shopping at the rnarket, and cook properly. If 
someone in my family falls sick, | will definitely ensure they 
go to a doctor and I will tell the dactor about his/her cantact 
history with poultry, if any.” 


Aisyiyah’s network includes more than 20 million members 
across Indonesia. SAFE’s consumer empowerment pro- 
gram was Officially embraced by the national board in Octo- 
ber 2012. The organization has plans to replicate in other 
geographic areas. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, inc. (DAI) and Johns Hopkins 
University Center for Communication Programs. 
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Koran Verses Linked to Clean 
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Religious event in the community, inte- 
grating Koran teachings, healthy poul- 
try products and food safety. 


Koran recital events in the 
communities surrounding the 20 
live bird markets reached over 
5,500 people. 


Indonesia's Ministry of Agriculture healthy poultry products 
program focuses on products that are safe, healthy, whole 
and prepared according to local religious custom. Locally it’s 
known as ASUH {Aman, Sehat, Utuh and Halal). 


The SAFE project partnered with Aisyiyah, Indonesia's larg- 
est maslem women’s organization, to support their outreach 
to poultry markets and surrounding communities to ensure 
that ASUH, and thayyib (cleanliness), were being practiced 
at the twenty project markets that served the local communi- 
ties in western Java. 


Issues of safe poultry products, hygiene and sanitation were 
linked to verses from the Koran and deliversd at religious 
events commonly held once a week at a mosque, mushalla 
or community gathering facility. 


With market vendors, Aisyiyah facilitators approached the 
topic from the view of good business ethics and demonstrat- 
ed how to conduct an appropriate halal transaction. At 
community religious gatherings topics were food safety, and 
consumers’ power to influence the markets. 


Government officials participated in events and encouraged 
other leaders to conduct similar events in their respective ar- 
eas. In Cianjur, Aisyiyah promoted and endorsed Koran 
readings with 60 women’s organizations to further dissemi- 
nate the key messages to their members. 


Aisyiyah also developed a series of Khutbah (public sermon) 
books for vendors and consumers containing religious per- 
spectives on biosecurity, tood safety, good business practic- 
es, hygiene in Islam, business ethics in Islam, healthy 
markets, and the rights and obligations of consumers. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, inc. (DAI) and Johns Hopkins 
University Center for Communication Programs. 


STATES QS. 


= USAID | INDONESIA 


amA Y FROM THE AMERICAN PEOPLE 


ease 


SUCCESS STORY 


Poultry Farmers Self-Finance 
Biosecurity Changes 
j | RE D, Over 230 poultry farms in western Java have implemented 


biosecurity changes and good farming practices after visiting 
one of Indonesia's new teaching farms. 


The teaching farms are private broiler farms associated with 
the largest industry poultry producers, poultry shops and ac- 
ademic institutions. They model biosecurity and good farm- 

ee rp ing practices and were developed as a response to the need 
Teaching Farm with a pass over system tor farmers to “see” these practices in action. 





Farmers in the area of the teaching farms, and university ard 
vocational school students have made over 1000 visits to the 
teaching farms to see first-hand and learn about biosecurity. 
Another 200 visits have been made by industry technical and 
management staff, and international organizations. Visitors 
understand biosecurity procedures through multisensory ed- 
ucation that employs visual, aural and interactive techniques. 
The visiting farmers then received technical support to im- 
plement changes in their farms by SAFE and industry staff. 


Approximately 80% of the changes implemented include 
footwear excharige at two separate entrances, building a 
fence and upgrading the hand washing area. These chang- 
es were deemed to be the simplest and least expensive to 
make. About 25% of the farms also built a dead bird pit for 
sale disposal of sick or dead birds. All the farmers receive 
educational materials including access to a recently pro- 
duced farmer-to-farmer video. A “Champion Farmer” award 
recognizes those farms that have implemented the most im- 
portant changes as well as the technical industry staff that 
Mr. Sanusi, Sanusi Farm provided the technical support. 


"I invested IDR 2 million to im- 
prove my farm with a new gate 
for vehicles and people. | also 
built fences and began the use 
of the sandal exchange system 
at the chicken house doors.” 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 
University Center for Communication Programs. 
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Vocational School Improves 
Student Knowledge of Good Bio- 
security and Farming Practices 
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Teachia Farm at SMK Nurul Huda veca 
tonal school 


“Now we have standards for 
biosecurity instruction and neg- 
ropsy equipment, and our farm 
is much cleaner.” 


Mr. Iiwan Setiawan, Assistant 
Director 





SMK Nurul Huda opened its doors in 2008 and graduated its 
first class in 2011. On average, 60 students graduate every 
year with a high school specialization in poultry farming and 
computer skills. Ninety percent of them are immediately hired 
by the poultry industry as technical service and support staff. 


In 2012, SAFE opened a teaching farm at SMK Nurul Huda to 
support upgrading of the curricula and hands-on experience 
with biosecurity and good farming practices. The 230 stu- 
dents are able to see up clase a series of changes such as a 
new fence that separates the farm from the community area, 
a sandal exchange system, improved ventilation at the chick- 
en houses, a dead bird pit for safe disposal of sick or dead 
chickens, and other biosecurity practices that decrease the 
transmission of poultry diseases such as Avian Influenza. 


Most of the students currently enrolled come fram paultry 
rearing families which means their new knowledge extends 
beyond the classroom. A third year student explained how 
she is sharing what she learns about biosecurity with her fa- 
ther. While difficult at first, her father is beginning ta change 
old ways, little by little. He now understands the importance of 
improving disease control to protect his livelihood, 


Upgrading pre-service education curricula has proven to be 
more cost-effective and efficient than spending human and fi- 
nancial resources to provide in-service training to modify risky 
practices after years of service. SMK's new graduates will be 
better prepared to support and champion good biosecurity 
and farming practices across Indonesia. 


Strategies Against Flu Emergence (SAFE) project is a two-year United States Agency for internatiorial 
Development (USAID) program implemented by Development Alternatives, ine. (DAI) and Johns Hopkins 
University Center for Communication Programs. 
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LIST OF ABBREVIATIONS 
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Avian Influenza 

Avian and Pandemic Influenza 

Acute Respiratory Infection 

Australian Agency for International Development 

Behavior Change Communication 

Biosecurity Improvement Innovation Fund 

Cleaning and Disinfection 

Clinician’s Knowledge, Attitudes and Practices 

Centers for Disease Control 

PT. Cheil Jedang Indonesia 

Al Campaign Managernent Unit (Ministry of Agriculture) 
Chief of Party 

Contracting Office Representative (USAID) 

PT, Charoen Pokphand Indonesia 

Development Alternatives, Inc. 

Food and Agricultural Organization of the United Nations 
Field Accounting System 

Good Farming Practice 

Government of Indonesia 

Highly Pathogenic Avian Influenza 

Healthcare Utilization Survey 

ikatan Dokter Indonesia (Association of Indonesian Medical Doctors) 
Ikaran Bidan Indonesia (Association of Indonesian Midwives) 
Information, Education and Communication 

Influenza-like illness 

Bogor Agricultural Institute 
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Johns Hopkins Bloomberg School of Public Health, Center for 
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Knowledge for Health 
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National Committee on Zoonosis 

Live Bird Market. 
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Palang Merah Indonesia (Indonesian Red Cross) 
Performance Monitoring Plan 
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Social and Behavior Change Communication 

SMK Nurul Huda Vocational School 

Technical and Administrative Management Information System 
Teaching Farm 

Tunas Mekar Farm 

Technical Service 

University of Padjadjaran, Bandung 

United States Agency for International Development 
United States Department of Agriculture 

United States Government 

World Health Organization 
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EXECUTIVE SUMMARY 


This workplan is the second and final workplan far SAFE. It covers a period of [5 months, from March 
15, 2012 to June 15, 2013. The original Year 2 workplan, submitted in April 2012 was placed on hold at 
the request of USAID because of a significant budget cut followed by a revised scope of work and 


changes to the contract that were completed on November 5, 2012 followed by the submission of this 


workplan. 


The original SAFE objectives remain the same: 


Objective |. Strengthen and Expand Public Private Partnerships to Improve Good Farming 


Practices and Limit Al Transmission among Poultry 


Objective 2. Promote Behaviors that Lower the Risk of Al Transmission Among Poultry and 


Increase Knowledge of Signs and Symptoms and Risk Factors for Al Related 
Illnesses 


Objective 3. Increase Knowledge of Signs/Symptoms and Risk Factors for Al-Related Illness in 


People and Promote Behaviors that Improve Household-Level Care-Seeking in 
Response to Al-Related Illnesses 


Objective 4. Coordinate with and Facilitate Communication among Partners 


This final workplan has been modified to reflect the following changes: 


significant budget. cuts; 


new scope of work due to the de-scoping process that needed to be undertaken as a result of 
the budget cut, resulting in a delay in Year 2 workplan approval and implementation; 


new activities on hold as the new SOW was being negotiated; 
reduction in staffing and reorganization of staff responsibilities; and 


elimination of multiple key inputs such as the number of teaching farms and markets, the 
PVUK/private sector model, upgrades to teaching farms, the grants Biosecurity Improvement 
Innovation Fund, strategic communication training, instructional video for use by GOI, radio 
drama series #2, and many others, 


This workplan builds on the accomplishments of Year |, which are highlighted below and described in 


more detail in the Program Overview section. 


Public and private sectors committed to making changes for improved biosecurity; 
Improved Indonesian technical, management and programmatic capacity; 
Indonesia's first poultry teaching farms operating in an effort to control disease; 
Demonstration live bird market (LBM) action plans in place; 

Information, education and communication materials and tools developed; 

Civic organizations engaged and committed to empowering poultry consumers; 


Demonstrated commitment to cost sharing; 
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* Research completed for evidenced-based programming; and 


e Baselines collected for quantitative and qualitative evaluation. 


SAFE will continue to be incentive-based, entrepreneurial and collaborative. These approaches have 
proven to be essential in securing commitment, motivation and change. 


In addition, given the severe decrease in budget and accompanying reduction in performance period, 
SAFE has adjusted its strategy to emphasize the following tenets during the last 15 months: 


* Concentrate efforts. 

SAFE will focus efforts on the same |2 western Java districts where it worked in Year |, and work 
with key partners in the poultry industry, academic institutions, NGOs, local and national 
government, and international partners. Efforts will also focus on fortifying the key messages 
developed under the 201| “Consensus Report: Priority Audiences and Behaviors for Reducing the 
Risk of Al Transmission in Indonesia.” 


# Reinforce local ownership. 
SAFE will accelerate the transfer of responsibilities to local partners and continue to collectively 
implement the program, evaluate progress and conduct mid-term corrections. 


» Produce tools to sustain efforts. 

SAFE’s approaches and models have been well received by local partners. A minimum of five 
documents will be produced to capture the methodology, interventions, models or results of work 
performed in the areas of research, biosecurity changes at commercial farms, consumer demand 
results at live bird markets, and use of social media as a catalyst for change. 


As stated earlier, SAFE will continue to operate in the same high-risk districts in western Java, which 
include three districts in Banten province and nine districts in West Java province. These twelve districts 
are Ciamis, Tasikmalaya, Garut, Bandung, Bandung Barat, Cianjur, Sukabumi, Bogor, Lebak, and Serang 
and only under Objective |, Tangerang and Sumedang. 


SAFE will continue to target three critical points in the poultry value chain to decrease the transmission 
of H5NI: (a) the poultry industry, including contract and independent farmers that harvest the broiler 
chickens; {b} traditional live bird markets where chickens are sold; and {c) the poultry consumer, 
including customers at live bird markets. The activities to be implemented are described in more detail 
under each of the objectives below. 


During the period covered by this workplan, Objective | will: 1) Continue to hold strategic consultative 
meetings with industry and academic stakeholders; 2} conduct farmer and student visits to the teaching 
farms; 3) provide technical support to farmers to adopt and implement new bioseturity and good 
farming practices; 4) produce and distribute educational and communication materials; and 5) develop 
and establish technical discussion groups meetings. SAFE will capture the changes and document the 
results under the monitoring and evaluation plan, 
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Objective 2 will: |) organize and conduct consultative meetings to develop and establish local 
ownership; 2) establish local NGO involvement to create consumer demand activities; 3) support 
improvement of vendor stalls; 4) maintain market improvements; 5) establish vendor of the month 
award; 6) air radio serial drama; 7) develop targeted communication tools to support changes in LBMs; 
and 8) provide health communication strategy workshop to ministry program/communication staff 
(Same as Objective 3, activity 8). SAFE will capture the changes and document the results under the 
monitoring and evaluation plan, 


Objective 3 will: |) analyze daca from the Healthcare Utilization Survey (HUS) and the Clinician’s 
Knowledge, Attitudes and Practices (C-KAP) Survey; 2) create new report versions of the HUS and C- 
KAP; 3) present findings from HUS and C-KAP to MOH, partners and stakeholders; 4) build consensus 
and develop priority messages for care-seeking behaviors; 5) develop a communication strategy; 6) 
develop a communication poster with key messages; 7) disseminate care-seeking key messages; and 8) 
provide health communication strategy workshop to ministry program/communication staff (Same as 
Objective 2, activity 8). SAFE will conduct a qualitative evaluation, through partners, to measure 
acceptance of messages, materials and channels of communication as well as offer recommendations for 
future programming. 


Objective 4 will: 1) dacument/highlight SAFE activities; 2} develop, produce and disseminate information 
series; 3) upload A/PI stakeholder information onto K4H website; 4) organize and host monthly COP 
meetings: 5) hold informal end-of-project forum (s); and 6) support project-related domestic and 
international travel for Indonesian government counterparts or other parties. 


By the end of the project, SAFE expects to have achieved the following: 
¥ Improved biosecurity and good farming conditions and practices at Sector 3 broiler farms; 
¥ Embedded biosecurity technical assistance in poultry industry technical farm visits; 


¥ Integrated SAFE biosecurity materials into poultry industry and academic training and classroom 
curricula: 


¥ Improved risk reduction conditions and practices of live bird market vendors; 
v Healthy market and community empowerment initiatives replicated by local gavernment and 
civic organizations; 


y Engaged and knowledgeable consumers that demand cleaner markets and healthy poultry 
products; 


< 


Social media and civic society partners interacting with target audiences; 


~ A functional platform for sharing Indonesia-related avian and pandemic flu information and 
documentation; 


¥ Healthcare Utilization Survey (HUS) and the Clinician’s Knowledge, Attitudes and Practices (C- 
KAP) research completed and analyzed, and findings disseminated. 


¥ An information series chat captures and disseminates highlights of the SAFE experience. 
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|. OVERVIEW OF PROGRAM 


Program Objectives 


The Strategies Against Flu Emergence (SAFE) project, awarded March 15, 2011, was developed to 
support USAID/Indonesia’s Avian and Pandemic Influenza (A/PI} Program to reduce the impact of Al on 
animals and humans and limic the emergence of a pandemic influenza virus, SAFE has four objectives: 


Objective |. Strengthen and Expand Public Private Partnerships to Improve Good Farming 
Practices and Limit Al Transmission among Poultry 


Objective 2. Promote Behaviors that Lower the Risk of Al Transmission among Poultry and 
Increase Knowledge of Signs and Symptoms and Risk Factors for Al-Related 
Illnesses 


Objective 3. Increase Knowledge of Signs/Symptoms and Risk Factors for Al-Related Illness in 
People and Promote Behaviors that Improve Household-Leyel Care-Seeking in 
Response to Al-Related Illnesses 


Objective 4, Coordinate with and Facilitate Communication among Partners 


Objective | 

Objective | will focus on private sector partnerships to improve good farming practices and limit Al 
transmission among poultry. The public sector continues to be very limited in its ability to provide value- 
added technical assistance to the private sector. These limitations, coupled with the inherent private and 
competitive nature of the poultry industry and a continued distrust of each other impedes the ability to 
form public/private sector partnerships that are open, transparent and productive. Orther international 
partners have found the same challenges. Nevertheless, SAFE continues to invite and include the public 
sector in commercial sector activities whenever feasible and also keeps the national and local 
governments involved in SAFE activities with the private sector. Documents from the information series 
will be shared with both public and private sectors, 


During the period covered by this workplan, Objective | will: 1) continue to hold strategic consultative 
meetings with industry and academic stakeholders; 2) conduct farmer and student. visits to the teaching 
farms; 3) provide technical support to farmers to adopt and implement new biosecurity and good 
farming practices; 4) produce and distribute educational and communication materials; and 5) develop 
and establish technical discussion groups meetings. SAFE will capture the changes and document the 
results under the monitoring and evaluation plan. 


Objective 2 


Objective 2 will: |} organize and conduct tonsultative meetings to develop and establish local 
ownership; 2) establish local NGO involvement to create consumer demand activities; 3) support 
improvement of vendor stalls; 4} maintain market improvements; 5) establish vendor of the month 
award; 6) air radio serial drama; 7) develop targeted communication tools to support changes in LBMs; 
and 8) provide health communication strategy workshop to ministry program/communication staff 
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(Same as Objective 3, activity 8}, SAFE will capture the changes and document the results under the 
monitoring and evaluation plan. 


Objective 3 

The werk under Objective 3 will be limited in scope. Funding, a new performance periad, and the need 
to prioritize will not enable the project to increase knowledge of all relevant signs/symptoms and risk 
factors for Al-related illnesses. Priority behayiors that improve household-level care-seeking will be 
selected based on research findings and highlighted by existing partners through a limited 
communication campaign, 


Objective 3 will: |) analyze data from the HUS and C-KAP Survey; 2) create new report versions of the 
HUS and C-KAP; 3) present findings from HUS and C-KAP to MOH, partners and stakeholders; 4) build 
consensus and develop priority messages for care-seeking behaviors; 5} develop a communication 
strategy; 6) develap a communication poster with key messages; 7) disseminate care-seeking key 
messages; and 8} provide health communication strategy workshop to ministry program/communication 
staff (Same as Objective 2, activity 8). SAFE will conduct a qualitative evaluation, through partners, to 
measure acceptance of messages, materials and channels of communication as well as offer 
recommendations for future programming, 


Objective 4 

Objective 4 will: 1) document/highlight SAFE activities; 2) develop, produce and disseminate information 
series; 3) upload A/PI stakeholder information ante K4H website; 4) organize and host monthly COP 
meetings; 5) hold informal end-of-project forum(s); and 4) support project-related domestic and 
international travel for Indonesian government counterparts or other parties. 


Building on Year | Foundation 


The next 15 months will build on the partnerships, commitments, strategies, research and overall 
program work accomplished during Year |. These are highlighted below: 


e Public and private sectors committed to making changes for improved biosecurity. 
Commitments were secured from poultry industry senior management, IPB and UNPAD 
universities, SMK Nurul Huda vocational school, owners of the Teaching Farms (TFs), LBM 
managers, and local governments in the high-risk provinces of YYest Java and Banten. 


¢ Improved Indonesian technical, management and programmatic capacity. Technical 
Service (TS) industry staff, farm owners, managers and workers, local government animal 
husbandry professionals, LBM managers and ficld facilitators received group or one-on-one 
training in areas such as biosecurity and good farming practices; motivational, planning, finance 
and supervision skills; application of new approaches and techniques to reduce transmission of 
poultry disease and improving production; cleaning and disinfection techniques at LBMs, and 
effective approaches co managing LBMs and motivating and supporting changes by vendors. 
Indonesian Red Cross (PMI) facilitators were trained in participatory approaches, needs 
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assessments, mapping techniques, problem identification, problem salving, proposal 
development, stakeholder analysis, and advocacy. 


*e Indonesia’s first poultry teaching farms operating in an effort to control disease. The 
first | 1 (and an additional one in the first month of Year 2) Indonesian TFs were created to 
respond to the need for Sector 3 farm workers and students to visualize biosecurity and good 
farm management practices, and to move beyond traditional classroom and hands-on field-level 
training. This learning approach is simple but powerful. 


e Demonstration live bird market action plans in place. These plans were developed 
collectively by LBM managers, vendors and local government offices. Government and 
stakeholder consultative meetings in all program districts, joint assessments and decisions on the 
selection of 20 demonstration markets, and participatory mapping of these markets resulted in 
local ownership of SAFE program activities by District Livestock Services staff, District Industry 
and Trade Office staff, market managers, and members of the market’s poultry supply chain 
including vendors, slaughterers and transporters. These action plans for change will contribute 
to a reduction in the risk of disease transmission both among poultry and from poultry to 
humans. 


s Information, education and communication materials and tools developed. SAFE 
developed, field tested and vetted with partners a set of communication materials based on the 
“2011 Consensus Report: Priority Audiences and Behaviors for Reducing the Risk of Al 
Transmission in Indonesia’, which SAFE updated through a collaborative effort this year. 


¢ Civic organizations engaged and committed to empowering poultry consumers. 
SAFE awarded grants to two NGOs = Aisyiyah and COMBINE = to implement a consumer 
empowerment campaign directed at. influencing and motivating the consumer to demand clean 
LBMs and healthy poultry products, Aisyiyah’s area of expertise is conducting consumer demand 
generation activities through a faith-based approach and messaging. COMBINE’s strength is 
maximizing the use of community-based media. 


e Demonstrated commitment to cost sharing. Despite facing financial constraints, Sector 3 
broiler farms contributed an average of 16% towards the total cost. of upgrading their farms to 
become TFs. Inputs included labor, supplies and fencing materials, and sometimes cash, NGO 
grantees Aisyiyah and COMBINE are contributing 10.5% in in-kind contributions. YYhile the 
recipients of the 20 grants for LBM improvements are required to contribute a minimum of 10% 
of costs, in practice they are contributing an average of |6.3%, with the funds coming from both 
market vendors and stakeholders. Local government offices have committed to contribute 
disinfectant as well as labor and expertise to the demonstration market managers and vendors. 


e Research completed for evidenced-based programming. Five research surveys, studies 
and analyses were conducted in Year |; |) Healthcare Utilization Survey (HUS); 2) Clinician’s 
Knowledge, Attitudes and Practices (KAP) Survey; 3) KAP 2009 Secondary Data Analysis; 4) 
Rapid Needs Assessment; and 5} Sector 3 Broiler Farm Survey. The results of these studies will 
inform programming during the next 15 months. 
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+ Baselines collected for quantitative and qualitative evaluation. In close collaboration 


with its partners, SAFE designed two evaluation studies that will support monitoring and 
evaluation efforts. The Commercial Farm Evaluation Study and the Live Bird Market Evaluation 
Study are designed to provide evidence-based information on changes in biosecurity conditions 
and practices at Sector 3 broiler farms and LBMs in VYest Java and Banten provinces. 


Program Approach 


SAFE has refined its approach to working with government, private sector, civic organizacions, 
community groups and other stakeholders te counteract the significant disruption caused by the 


reduction in budget and resulting shortened performance period. SAFE is leveraging program efforts 


from Year | and focusing on the activities that make the greatest difference in the ability to achieve and 


sustain results and have the greatest impact on those served by the project. 


SAFE will continue to use approaches practiced since the launch of the project, which have proven to be 


essential in securing commitment, motivation and change. They are described below: 


+ {neentive-based, Motivations and behavioral drivers relevant to each targeted audience group will 
continue to be the focus ~ from the commercial sector to the community. 


e Entrepreneurial. The entrepreneurial spirit of early adopters of biosecurity, good farming 
practices and clean markets will continue to be a driving force behind change. 


> Collaborative, Extensive collaboration with Indonesian leaders, the public and private sectors, and 
international stakeholders will continue to be a cornerstone of the program, 


In addition, SAFE will: 


YV 


Concentrate efforts. 


SAFE will focus efforts on the |2 western Java districts where it has been working and will continue 
to engage the key partners in the poultry industry, academic institutions, NGOs, local and national 
government, and international partners. Efforts will also focus on fortifying the key messages 
developed under the “20]] Consensus Report: Priority Audiences and Behaviors for Reducing the 
Risk of Al Transmission in Indonesia”, ensuring appropriate practices remain in place at the 12 TFs, 
and supporting consumer demand initiatives for healthier markets and poultry products. 


Reinforce local ownership. 


SAFE will accelerate the transfer of responsibilities to local partners and continue to collectively 
implement the program, evaluate progress and conduct mid-term corrections, 


Produce tools ta sustain efforts. 


SAFE’s approaches and models have been well received by local partners. A minimum of five 
documents will be produced to capture the methodology, interventions, models and results of work 
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performed in the areas of research, biosecurity changes at commercial farms, consumer demand 
results at live bird markets, and use of social media as a catalyst for change. 


Geographic Focus 


During Year | SAFE operated in 12 high-risk districts in western Java; three districts in Banten province 
and nine districts in West Java province, These twelve districts are Ciamis, Tasikmalaya, Garut, Bandung, 
Bandung Barat, Cianjur, Sukabumi, Bogor, Lebak, and Serang and only under Objective |, Tangerang and 
Sumedang, These districts are the busiest trading routes for poultry in Indonesia. The map in Figure | 
shows the locations of the TFs with red dots and the locations of the Healthy LBM Initiative with green 
dots. 


Figure |. SAFE Geographical Focus in Year 2 
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The large number of Sector 3 farms located in western Java and the movement of poultry through the 
value chain inte the Jabodetabek (Greater jakarta) area, coupled with the high density of the human 
population, make this region a high-risk Al transmission area, Data from the FAO-trained government 
Participatory Disease Surveillance and Response {PDSR} officers also indicate western Java to be a high- 
risk area. These data are derived from Sector 4, which is a proxy data point used by FAO. 


Concentrating on western Java optimizes che effectiveness of program implementation, with a focus on 
Sector 3 biosecurity and good farming practices, healthy market initiatives, and consumer 
empowerment, 
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2. PROGRAM PLANNING, MANAGEMENT, REPORTING AND CLOSEDOWN 


Program Planning 


The |5-month workplan presented in this document was developed in close collaboration with partners. 
SAFE convened a workplan retreat that was attended by all key SAFE partners — Ministry of Agriculture 
(MOA)/CMU, MOH, FAO, PMI, and poultry industry representatives, Team leaders reviewed and led a 
discussion on each objective’s outcomes and outputs. Inputs and recommendations from partners were 
accommodated in this workplan. This participatory approach helped establish links with existing 
programs, reduce duplicative efforts, clarify questions, and strengthen the overall workplan, After the 
reduction in budget, USAID and SAFE discussed priority activities and chose those that will make the 
greatest diference in achieving and sustaining results and that have the greatest impact on the objectives 
of the project within the new timeframe for performance. 


Program Management 
Adjustments 


The scale of change in program budget, implementation period and workplan required significant 
changes in management. 


First, the organizational struccure required to support the activities was modified. Six positions were 
eliminated, 50% of those were professional staff. The positions eliminated included Government & 
Community Liaison, Public Private Partnership Specialist, Monitoring and Evaluation Officer, a Grant and 
Contracts Specialist. and two Program Officers. SAFE has combined the Behavioral Research Analyst 
with the Monitoring and Evaluation Officer responsibilities. Please see Annex | for the revised 
management structure of the SAFE team. 


Second, senior managers are meeting more frequently to address program implementation issues and 
ensure all deliverables are completed on or before schedule. While SAFE reports to USAID on a 
quarterly basis, internally, deliverables are set on a monthly deadline schedule, In addition, one-on-one 
meetings with the COP focus on identifying and addressing any barriers that. may cause a delay in 
implementation. 


Third, SAFE informed all key partners of the changes in budget and life-of-project. Transfer of 
responsibilities is caking place earlier, which is causing some discomfort to partners thar are noc yet 
ready to assume these responsibilities. SAFE manages these issues on a case-by-case basis. 


Fourth, the Project’s Performance Monitoring Plan (PMP) was modified to reflect the budget cut and 
resulting decrease in performance period. 


Fifth, cost containment and management, which are always a priority for DAI projects, have taken on 
even greater weight because of the 65.5% decrease in budget. The project budget will now be 
monitored on a bi-weekly basis as opposed to a monthly basis. 


Finally, monitoring visits by the Research/M&E specialist have been increased in order to collect 
additional qualitative information, and evaluation plans have been modified with university partners to 
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account for the reduced life-of-project and to ensure data collection and reports are completed and 
submitted based on the new timeline. 


The COP continues to be responsible for ensuring that all staffs perform effectively to meet the 
deliverables outlined in the workplan, and for subcontract management of JHU-CCP and PMI, 


Meeting Schedules 


Teamwork is essential, as many of the project's activities affect more than one objective. In addition to 
the more frequent Senior Management Team and oné-on-one meetings described above, all-staff 
meetings are held every two weeks. These meetings focus on programmatic integration as well as 
management, administrative and programmatic issues. Problem-solving, coordination and compliance 
with USAID and DAI regulations are agenda items at every meeting. 


The biweekly meetings that began in Year | with the COR and assistant COR will continue, thus 
ensuring that USAID is apprised of successes and challenges, bottlenecks and achievements, which will 
become particularly important during the final 15 months. 


Internal Systems 


Internal controls, manuals and systems implemented during Year | continue to serve the project. In 
Year |, under the direction of the COP, the Senior Finance, Procurement and Grants Manager 
developed a personnel manual as well as procurement, travel and vehicle policies. Staff use these 
administrative policies and procedures to help reduce risk, control costs, and ensure compliance with 
USG and USAID regulations, SAFE’s Technical and Administrative Management Information System 
(TAMIS) allows project staff to perform administrative functions critical ta effective project. 
management, including among other things grants management, proturement procedures, subcontractor 
management, and travel procedures, Time stamps of reviews and approvals provide an audit trail. 


SAFE’s Field Accounting System (FAS), which is a secure software accounting application, combines an 
accounting database back-end with a customized front-end, integrating the specific needs of the project 
and client. The FAS has been custamized to reflect lacal labor laws, automating some of the mast 
complex elements of field financial management including payroll, tax withholding and payment of 
remittances, cash advance tracking, and monitoring of local subcontract and activity budgets. In addition, 
the FAS imposes strict controls over financial data and assigns different levels of rights to the various 
users, Time stamps of modified transactions provide an audit trail report with information about 
transactions and modifications. 


DAI/Bethesda 


DAI’s headquarters in Bethesda, Maryland will continue to provide additional oversight, respond to 
USAID requests for contractual information, and issue accurate invoices and other financial statements. 
DAI home office support offices, including Finance, Contracts, Procurement, Information and 
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Management Technology, and Human Resources/Recruitment offices, will continue to ensure that the 
COP has the management support, expertise and resources needed to manage SAFE and meet or 
exceed USAID expectations. 


DAI home office technical backstop has been reduced substantially. STTA from abroad or Indonesia has 
been eliminated, Anahit Gevorgyan will provide minimal management support to SAFE and serve as the 
point of contact in the DAI home office. She will also lead quarterly project reviews with the COP to 
discuss and resolve project management, technical, and/or information issues quickly and efficiently. DAI 
home office Project Coordinator Nicole Russo’s Level of Effort (LOE) has also been reduced, but she 
will continue to provide administrative support to SAFE regarding all financial and administrative issues 


and will conduct a site visit during clasedown. 


Program Reporting 


In accordance with our contract and modifications, SAFE will submit the following program and financial 
reports and assist with other reporting requirements as needed by USAID. 


Program Reports 


* Annual Monitoring and Evaluation Report within ten working days after the start of the fourth 
fiscal quarter 


+ Monthly Report within five days after the end of each month 


¢ Quarterly Reports within ten working days after the start of each fiscal quarter 


Financial Report 
~ Pipeline Analysis Report within 30 calendar days following the end of each fiscal quarter 


~ Accrual Report no later than the 20th of March, June, September and December covering the 
period through the end of the reporting Quarter 


Program Clasedown 


SAFE will submit a closedown and disposition plan before the last six months of the project outlining the 
staff demobilization plan, dispasition plan for SAFE inventory and the steps for the closedawn of the 
project. SAFE field staff will work closely with staff in Bethesda to ensure a successful closedown of the 
project that is in compliance with USAID regulations and DAI procedures. 
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3. IMPLEMENTATION OF PROGRAM 


The program implementation plan embraces a modified and accelerated approach, as explained earlier. It 
builds on a strong foundation ¢entered on ¢reating local ownership, active partnerships with publi¢ and 
private sector leadership, incentives and motivation, and consultation and productive working 
relationships with FAO, WHO, Government of Indonesia (GOI) ministries and coordinating badies. 
SAFE will no longer expand but instead concentrate efforts, reinforce local ownership by accelerating to 
the extent possible the transfer of responsibilities to local partners, and produce and disseminate 
communication, educational and practical tools to sustain efforts long after SAFE has ended. 


SAFE has strived to use multiple interventions for a single outcome, including combining program and 
policy interventions. One example is combining consumer demand activities with in-market policy 
implementation, Combinations are often more effective than any one intervention alone. SAFE also 
works across objectives. For example, SAFE will bring together the MOA and MOH as well as the 
KOMNAS Zoonosis coordinating body to work together as one team at the Strategic Health 
Communication Workshop, thus combining Objective |, 2 and 3 stakeholders. Several of the 
communication interventions will also reach across objectives, For example, the radio drama series has 
|2 episodes each directed at a different poultry value chain worker as well as healthcare decision 
makers at the household level. 


Activities proposed are also often interdisciplinary in nature and may encompass more than one critical 
program area, especially when addressing public health issues. For instance, science, economics, 
sociology and technology may all be incorporated in an activity. 


The section below details program implementation by objective. Each program activity is linked to the 
SAFE PMP framework outputs and outcomes, The framework below represents only the activities 
(inputs), Outputs and outcomes for Year 2. The updated PMP document, which will be submitted 
separately, includes inputs, outputs and outcomes for the entire SAFE life-of-praject. 
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OBJECTIVE i: Strengthen and expand private, and public/private partnerships in high-risk districts to improve biosecurity 
and good farming practices in order to limit Ai transmission among poultry 


: IMPROVED BIOSECURITY AND GOOD FARMING PRACTICES AT SECTOR 3 BROILER FARMS IN 
: HIGH-RISK AREAS 


OUTPUT Sector | poultry companies and pouitry shops increased knowledge and understanding of biosecurity and 
encourage and support implementation of changes in good farming conditions among farmers and students 
biosecurity and good farming conditions at sector 3 


bro#er farms 


Conduct farmer and student visits to the teaching farms 





: 1. Continue to hold strategic consultative 


i ; : Provid hnicai t ta fa to adopt 
meetings with industry and academic pees SOPOT TO Erna acer ane 


implement new biosecurity and good farming practices 


a ARTOA 4. Produce and distribute educational and communication 
ACTIVITIES 3 materials 
: 5. Develop and establish technical discussion group 
meecings 
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OBJECTIVE |: Strengthen and expand private, and public/private partnerships in high-risk 
districts to improve biosecurity and good farming practices in order to limit Al 
transmission among poultry 


Overview 


During the final 15 months of the project, Objective | will build on industry-focused and industry-driven 
biosecurity interventions. SAFE and industry TS will continue to monitor and support the 12 TFs, facilitate Sector 
3 Broiler Farm (S3BF) farmer visits to the TFs and technically support biosecurity and good farming practice (GFP) 
changes at those farms. Various techniques are being used to motivate and support these changes. They include 
SMS pilots, dissemination and use of a farmer-to-farmer video, and field-level technical discussion groups that 
identify practical solutions to biosecurity problems. As in Year |, the scale and design of Objective | interventions 
will (a) achieve impact within the targeted geographic areas with moderate investments, (b) leverage committed 
poultry industry investment and support, and {ç} build on the successes of past and ongoing work by other 
partners such as FAO, USDA and the GOI. 


Objective | will have five core activities during the final 15 months: 
Activity |. Continue to hold strategic consultative meetings with industry and academic stakeholders 
Activity 2. Conduct farmer and student visits to the teaching farms 


Activity 3. Provide technical support to farmers to adapt and implement new biosecurity and good farming 


Practices 
Activity 4. Produce and distribute educational and communication materials 


Activity 5. Develop and establish technical discussion group meetings 


Objective | Outcome and Activities 


r Phe “1 
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Activity Descriptions 


ACTIVITY 1. CONTINUE TO HOLD STRATEGIC CONSULTATIVE MEETINGS WITH INDUSTRY AND ACADEMIC 
STAKEHOLDERS 


Industry and academic partners are full participants responsible for the ultimate results and sustained changes at 
the end of the project. The consultative meetings will focus on how best to: a) adapt to the reduced funding and 
life-of-project, b} accelerate transfer of responsibility, and c) move Year 3 industry commitments to Year 2, 
whenever possible, SAFE will also continue to seek advice from the MOA/CMU and FAQ. 


ACTIVITY 2. CONDUCT FARMER AND STUDENT VISITS TO THE TEACHING FARMS 


Activities 2 and 3 are greatly impacted by the reduced funding, and even more so by the reduction in SAFE’s 
performance period. The original strategy needs to be compressed, requiring a careful balance of funding 
allocation, level of effort and prioritization, While SAFE wishes to bring as many farmers as possible to the TF, this 
intervention requires an extensive level of effort from industry TS staff, thereby reducing the time they dedicate to 
Activity 3 — technical support to farmers wishing to implement biosecurity and GFP. This balancing of efforts, 
which is unique to each induscry partner, will be continually monitored and adjusted as SAFE implements these 
two tasks. 


Teaching farms will be monitored on a regular basis by SAFE and industry TS staff to ensure that appropriate 
biosecurity practices are fallowed, equipment and grounds are maintained properly, and visitors have access to the 
TFs. TS also provide technical support to the TF staff and conduct field-level training sessions that aim to provide 
practical solutions to biosecurity and good farming practice challenges. TS staff will put into practice the training 
they received during Year | on inter-personal skills, persuasive arguments, and practical and inexpensive solutions 
based on TF techniques, 


SAFE will use several strategies to accelerate farmer visits to the TF. SAFE will wark with industry TS staff to 
pramote the champion farmer competition to incentivize farmers and technical staff to establish and maintain new 
biosecurity and GFPs. Audits of “early adopter” farms demonstrate that farmers are beginning to implement 
changes one step at a time, starting with the easiest practices such as shoe exchanges at the poultry house 
entrance. SAFE and the industry will expand promotion of the competition, which has been received favorably. 


In addition, SAFE will work with academia partners to ensure students also visit the TFs. These visits will help 
students understand the benefits of biosecurity. Reinforcing good biosecurity and farming practices during pre- 
service education is cost-effective and efficient. Changing old habits later through in-service training is costly and 
challenging. 


SAFE will also target farmers who live within easy access of the teaching farm — up to one hour of travel time, 
SAFE staff will work with industry leadership to monitor the percentage of farmers living within one hour away 
thar have visited each TF, This will be the priority group, SAFE and TS staff will also focus on those farms located 
over one hour away from a TF. To bring this second group to the TF, industry will consider covering the 
transportation costs of these farmers to the TF while SAFE will provide them with a learning experience that will 
include a review of what they have observed, discussion of solucions to the challenges they see in implementing 
the changes, presentation of the farmer-to-farmer video (which will contain testimonials of fellow farmers), and 
educational materials to take home, 
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ACTIVITY 3. PROVIDE TECHNICAL SUPPORT TO FARMERS TO ADOPT AND IMPLEMENT NEW BIOSECURITY AND 
GOOD FARMING PRACTICES 


SAFE will encourage all farmers visiting the teaching farms to implement biosecurity and GFP. All farmers 
committed to making changes will receive technical assistance, mostly by industry TS staff and selectively by SAFE 
staff. The project will pay particular attention to farmers who have entered and won the champion farmer 
competition because they have already demonstrated motivation and the ability to implement changes. They can 
become model farmers for others. All farms interested in making biosecurity and GFP changes will receive as part 
of the technical assistance how-to guidance on upgrading the farm with new techniques and biosecurity-related 
construction, and the biosecurity booklet. 


SAFE will also implement additional changes at the TF that include improved movement control of people, 
equipment and supplies into the farm; water analysis and water treatment; examples of good ventilation; and use 
of boiling pots for dead chickens. 


ACTIVITY 4. PRODUCE AND DISTRIBUTE EDUCATIONAL AND COMMUNICATION MATERIALS 


In addition to IEC materials produced in Year |, SAFE will distribute information on biosecurity and good farming 
practices through SMS messages and a farmer-to-farmer video. 


SMS pilots 


SAFE will test two SMS pilots. One was started by the Objective | Team Leader and targets TF farmers, industry 
TS staff and S3BFs. It reinforces biosecurity measures farmers have seen at the TF and reminds them of good 
farming practices as well as informing them of activities of interest such as the radio drama series and the 
champion farmer competition. A second pilot will be implemented through a grant awarded to Satu Dunia, which 
will target a separate group of farmers and their TS with supportive biosecurity and good farming technical 
information. Satu Dunia will add a more creative side to the messages including motivational aspects, quizzes with 
prizes, and acknowledgements delivered through innovative uses of interactive SMS text, 


Farmer-to-farmer video 


Farmers learn from each other. SAFE will develop a locally produced video that shows real farmers talking about 
new biosecurity techniques and practices at their farms. The farmer-to-farmer video targets Sector 3 contract and 
independent broiler farmers and will be filmed at TFs and visiting farms. The video will include footage of the good 
biosecurity and farming practices and techniques taught at the TF, such as pass-overs and dead chicken disposal, 
and proper ventilation of poultry houses. The video will also include testimonials from fellow farmers. 


The purpose of the video is five-fold: |} demonstrate techniques of biosecurity and good farming practices by 
farmers who have used the practices; 2) increase credibility and adoption of the techniques by having the listener 
relate to the farmer that is speaking ~ these are real Indonesian farmers, not actors; 3) provide a visual tool for 
Service Offices (Dinas) and other government bodies to use in the field; 4) provide a training toal for industry to 
use with their TS staff; and 5) provide educational institutions with a visual tool that can be incorporated into 
classroom curricula. This video will be beneficial and critical to supporting and reinforcing the new techniques the 
TFs have introduced, particularly given the early departure of SAFE. 


STRATEGIES AGAINST FLU EMERGENCE PROJECT 13 


YEAR TWO WORKPLAN 


SAFE will also share the locally produced USDA video with appropriate local stakeholders. 


ACTIVITY 5. DEVELOP AND ESTABLISH TECHNICAL DISCUSSION GROUP MEETINGS 


In addition to regular field visits to project sites, SAFE will continue the technical discussion groups in Tasikmalaya 
and Bogor to provide a platform far continuous communication and advocacy. Small group discussions have been 
found to have a positive effect on uptake of new biosecurity practices, Participants include Sector | and poultry 
shop TS staff, S3BF farmers, educators, and SAFE staff. The objectives of the discussions are to (a) troubleshoot 
farm problems, {b} discuss local disease solutions, {c} conduct peer-to-peer training and problem solving, (d) learn 
new technical information and (e) motivate through the sharing of success stories. 


SAFE will continue to encourage the private sector ~ companies, farms and poultry shops ~ to engage local 
government, e.g, PYUK and other local animal health officers, SAFE will also continue to play a role in facilitating 
and encouraging TFs to share information and provide mare access to farmers beyond their group members. 
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Deliverables and Timeline 





DELIVERABLE QUARTERS 


OBJECTIVE IACTIVITIES 





ACTIVITY I. Summary results in 
Continue to hold strategic Quarterly Reports 
consultative meetings with industry 

and academic stakeholders 

ACTIVITY 2. Summary number of 
Conduct farmer and student visits | Yisits in Quarterly 

to the teaching farms Reports 

Report on Champion 


Farmer competition 
results 


Adeeeeeeeeee | peed eeeeeeee 











ACTIVITY 3. 
Provide technical support to 
farmers to adopt and implement 
new biosecurity and good farming 
practices 
ACTIVITY 4 


Produce and distribute educational 
and communication materials 
















Summary farm changes 
in Quarterly Reports 






Report on SMS pilots 


Farmer-farmer video 
production 


Farmer-to-farmer video 
dissemination 










ACTIVITY 5. 


Develop and establish technical 
discussion group meetings 


Summary findings in 
Quarterly Reports 


QI 
Apr - 
Jun 
2012 
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OBJECTIVE 2: Promote behaviors that lower the risks of Al transmission among poultry and increase knowledge of signs, 
symptoms and risk factors for Al-refated iness 





IMPROVED RISK REDUCTION PRACTICES WITHIN LIVE BIRD MARKETS (LBM) 


iT 


Increased technical support, Empowered consumer who Cieaner physical facilities for Improved coordination 
participation and coordination demands heaithy poultry poultry vendors in LBMs among ministry 


among key stakeholders product program/communication staff 





; 1. Organize and conduct 2. Establish local NGO . Support improvement of . Provide health 

; consultative meetings to involvement ta create vendor stalls communication strategy 
WORKPLAN develop and establish local consumer demand activities Maintain market workshop to ministry 
ACTIVITIES ownership improvements program/communication 


Escablisn “Yendor of the Statt 


Month" award program 





ó. Air radio serial drama 
7. Develop targeted communication tools to support changes 
in LBMs 
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Objective 2. Promote Behaviors that Lower the Risk of Al Transmission Among 
Poultry and Increase Knowledge of Signs, Symptoms and Risk Factors for Al- 
Related Illnesses 


Overview 


During the final 15 months of the project SAFE will continue to werk with members of the poultry 
supply chain, namely paultry vendors and market managers at traditional live bird markets (LBMs}, 
and poultry consumers including market customers in the surrounding areas. The application of 
citizen-driven pressure on biosecurity and other market-based sanitation/hygiene measures to guide 
poultry purchasing decisions will be a key element of the program, 


Utilizing the momentum created in Year |, SAFE will continue work in close partnership with local 
government, support modification of vendor stalls and vendor practices, accelerate the BCC 
campaign for consumer demand generation, empower LBM stakeholders to maintain changes and 
biosecurity practices, establish a “vendor of the month” award program, reinforce Key messages 
with the airing of a radio serial drama, develop targeted communication tools to suppert changes in 
LBMs, conduct a national/provincial Health Strategic Communication Workshop, and capture the 
changes and document the results under the M&E plan. 


SAFE will continue to work in close consultation and coordination with MOA/CMU, MOH, WHO, 
FAO, Provincial and Districc Livestock Services, and other essential stakeholders to build a lasting 
program and to support government expansion of the program. 


Objective 2 will have eight core casks: 


Activity |. Organize and conduct consultative meetings to develop and establish local 
ownership 


Activity 2, Establish local NGO invalvement to create ¢ansumer demand activities 
Activity 3. Support improvement of vendor stalls 

Activity 4. Maintain market improvements 

Activicy 5. Establish Vendor of the Month award 

Activity 6, Air radio serial drama 

Activity 7. Develop targeted communication tools to support changes in LBMs 


Activity 8, Provide health communication strategy workshop to ministry 
program/communication staff (Sare as Objective 3, activity 8) 
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Objective 2 Outcome and Activities 





Activity Descriptions 


ACTIVITY f. ORGANIZE AND CONDUCT CONSULTATIVE MEETINGS TO DEVELOP AND ESTABLISH 
LOCAL OWNERSHIP 


SAFE’s most importance legacy under this objective is to provide local government with a framework 
and program for a healthy market and consumer demand program. While “healthy markets” are not 
a new concept for government, the operationalization and scaling up of such a concept has been 
challenging. Government partners are embracing the SAFE model as a practical and inclusive model 
that results in sustained change. SAFE will continue ta work with local government ministries at the 
provincial, district and sub district levels to support local adoption of the SAFE model, Consultative 
meetings will also serve as a platform for information sharing, consultation, coordination and 
decision-making that will facilitate communication, coordination, resource sharing and ultimate 
sustainability of tha program. SAFE will also continue to seek advice from the MOA/CML) and FAO, 


ACTIVITY 2. ESTABLISH LOCAL NGO INVOLVEMENT TO CREATE CONSUMER DEMAND ACTIVITIES 


SAFE will fast track consumer demand activities for healthy markets and poultry products. SAFE, 
subcontractor PMI, and grantees Aisyiyah and COMBINE, will organize peer-to-peer education 
activities in the markets for consumers, and entertainment-education events, SAFE will organize a 
partners’ meeting to ensure that all activities are coordinated between the three partners. Partners 
will utilize their media necworks (including social media} to reinforce messages and provide coverage 
and dissemination of healthy market initiative activities and results, Aisyiyah will target Muslim 
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females and will approach the consumer with religious messages and channels whereas COMBINE 
will carget the general public and will maximize the use of community-based media and channels for 
consumer education, COMBINE will also use a media literacy approach that will lead to the creation 
of community members who are sensitive to the environment and to health issues such as Al. 


Community members will be involved in activities that capture their personal experiences and 
surrounding environment, and they will continue to produce and screen short films about the 
healthy market initiative, created on mobile phones or video cameras. The result of these activities 
will be cammunities with greater confidence and positive self-efficacy, providing a strong foundation 
for consumer empowerment. Empowered communities will have the confidence to ask for cleaner 
markets and stalls, and healthy poultry products. 


ACTIVITY 3. SUPPORT IMPROVEMENT OF VENDOR STALLS 


In Year | market managers and local partners developed proposals detailing changes in the markets 
to improve sanitation in the market, and thus contribute to reducing the threat of animal-ta-animal 
or animal-to-human transmission of Highly Pathogenic Avian Influenza (HPAI). SAFE will make 
improvements to the marketplace through the SAFE grants program. These changes will be made in 
collaboration with market managers and vendors as well as the Cooperatives, Industry and Trade 


Office. 


Examples of changes that will be made include improved drainage systems, upgraded stalls, waste 
dumpsters, new zoning areas, caging, and a water tower and piping for access to clean water 
distribution. These changes in market conditions coupled with the training of market vendars and 
the BCC campaign for consumer demand generation (described below} constitute the core of this 
objective. 


ACTIVITY 4. MAINTAIN MARKET IMPROVEMENTS 


Sustaining changes at the LBMs has always been a priority objective. A team of market stakeholders 
at each market — including the market manager, field facilitator, vendors, beneficiaries, and grant 
committee — will finalize maintenance plans. The plan will empower each team to ensure that 
changes are sustained after SAFE ends, It will contain facility upkeep procedures and new biosecurity 
practices that néed to be put in place to ensure changes can be maintained. SAFE will work with 
market teams to identify how maintenance activities will be funded. Options currently under 
consideration include monetary contributions to pay for waste collection and clean water, and a 
compulsory monthly vendor fee for the communal use of refrigeration. To strengthen support for 
these changes, SAFE, its facilitators and Dinas staff will build broader market capacity and skillsets in 
biosecurity, hygiene and sanitation through healthy market community activities, 


ACTIVITY 5. ESTABLISH VENDOR OF THE MONTH AWARD 


To better link consumer perceptions of quality with the desired behaviors of the vendors, SAFE will 
establish a consumer-led text ‘voting’ system that allows citizens to select their preferred vendor of 
the month, and will reward commercial sector players with social recognition for hygienic facilities 
and healthy poultry practices. For this to be successful, vendors will need to be motivated to 
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become a ‘vendor of choice’. Examples of rewards may include acknowledgement by posting the 
vendor's photograph in the center of the market, a gift to help them upgrade their stall, or a nominal 
financial incentive, 


The vendar-of-the-month award program will be conducted in 20 demonstration markers. By the 
end of the project, 80 vendors will have been recognized. 


ACTIVITY 6, AIR RADIO SERIAL DRAMA 


SAFE will air the |2-episode radio drama through 10 commercial radio stations (one in each district) 
and 18 community radio broadcasting stations across the 10 districts. Talk shows will reinforce the 
messages from the radio drama. The commercial stations chosen are the most popular in each of the 
10 SAFE districts, and thus have the biggest audiences. The community radio stations were chosen 
for their proximity to the live bird markets. 


There will be two episodes aired per week. The entire series will rake six weeks to air. During this 
period, there will be three talk shows with local government Dinas staff as guests (Livestock 
Services, Health Office, and Industry and Trade Office) te reinforce messages and participate in live 
question-and-answer sessions. 


The 18 community radios will broadcast short audio recordings of Islamic “words of wisdom” 
related to healthy poultry, food safecy and hygiene. These messages stem from the Khutbah sermons 
developed in Year |. Each station has an active listenership of approximately |,000 persons living 
around the markets, for a total reach of 18,000 listeners. 


SAFE will also provide COMBINE with copies of the radio series for dissemination through their 
networks. All the materials will be made available as downloadable files on the K4H website, and on 
the Aisyiyah and COMBINE websites and Facebook pages. The materials will be protected by the 
“Creative Common” copyright scheme whereby anyone can use the materials as long as they are 
not altered. 


ACTIVITY 7, DEVELOP TARGETED COMMUNICATION TOOLS TO SUPPORT CHANGES IN LBMs 


SAFE will build on the communication materials and tools developed in Year | and identify gaps and 
needs based on field program implementation results. Technical content will be reviewed by FAO, 
WHO and the MOA to ensure its accuracy. The MOA has already agreed to provide content 
related to Ayam ASUH, Ayam ASUH (Aman, Sehat, Utuh dan Halal) is a government program to 
produce healthy and quality poultry products (carcasses). The program features good practices in 
poultry product handling and use of a cold chain. SAFE will provide copies of materials to the MOA 
to be distributed through the Ministry’s network both within and outside of the SAFE program 
districts, Communication materials that have already been identified include: 


+ A Khutbah book conraining a religious perspective on biosecurity, food safety, and good 
business practices {Aisyiyah}. 


+ Mobile phone videos produced by communities and then screened in markers and 
communities, capturing the progress under the Healchy LBM Initiative. 
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ACTIVITY 8 PROVIDE HEALTH COMMUNICATION STRATEGY WORKSHOP TO MINISTRY 
PROGRAM/COMMUNICATION STAFF {Same as Objective 3, activity 8) 


In implementing its Year | program, SAFE coordinated and worked with national and local MOA and 
MOH staff. In the spirit of “One Health” and the desire ta address both poultry and human health 
diseases together, and with the need to improve skills in communication and strategy development, 
SAFE planned a health communication workshop during Year | for staff from the MOA, MOH and 
KOMNAS Zoonosis who are regularly involved in the planning and development of Al-based 
communication programs. Participants were identified based an the goals of the warkshop and SAFE 
conducted a needs assessment wich each person in preparation for the training, The workshop was 
moved to Year 2 as a result of discussions early in the project. 


The goal of the workshop training is co improve communication planning and response, and 
strengthen the overall communication capacity of national and provincial-level officials between and 
among agencies. The training will take place in April 2012 and will be led by Ben Lozare, director of 
training and capacity building at JHU-CCP. Training topics will include leadership, communication 
objectives, strategy design, networking and advocacy, engagement of stakeholders, resource sharing 
and analysis, audience analysis and segmentation, and use of evidence-based tools, 
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Deliverables and Timeline 








OBJECTIVE 2 ACTIVITIES DELIVERABLE QUARTERS 







ACTIVITY | 
Organize and conduct consultative 
meetings ta develop and establish | 
losal ownership 









Provincial advocacy/update 
meetings 

District technical sustainability 
meaings 
Partner’s planning workshop 









































ACTIVITY 2 

Establish local NGO involvement 
to create consumer demand 
activities 


Summary af community outreach 
activities (peer-to-peer, enters 
educate, video screening, 
consumer group visits to market. 
religious events) in Quarterly 
Reports 

Summary of healthy poultry and 
market eleccronicfsocial media 
activities (SMS blasts broadeasr, 
Aisyiyah and COMBINE websires, 
Facebook and Twitter} in 
Quarterly Reports 


' ys 


Advocacy training for facilitators 


Capacity building workshop on 
SMS 

Summary tools/job aids {short 
films on healthy market initiative, 
bulletin om healthy poultry and 
markets, audio recording tor 
community radio, and khutbah 
books 

Summary of modifications In 
Quarterly Reports 






ACTIVITY 3 
Suppert improvement of vendor 
stalls 


ACTIVITY 4 
Maintain market improvements 







Summary of vendors award 
program in Quarterly Reports 






ACTIVITY 5 
Establish Vendor of the Menth 
award 





Radio serial drama episodes aired 





ACTIVITY 6 





Air radio serial drama 


ACTIVITY 7 IEC materials developed 









Develop targeted communication 
tools to support changes in |.BMs 





ACTIVITY 8 Report on Health Straregic 
Provide health communication Communication Workshop 
strategy workshop to ministry 

program/communication staff 

(Same as Objective 3, activity 8) 


No errre rrrrererrrrrrerrrrrrrrrrrrrrer 
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OBJECTIVE 3: increase knowledge of signs/symptoms and risk factors for Ai-reiated illness in peopie and promote behaviors 
that improve household-jevei care seeking in response to Al-related iliness 


INCREASED KNOWLEDGE OF HEALTHCARE-SEEKING PRACTICES FOR Al/ILi-RELATED ILLNESS | 





OUTPUT Community members reached with key Al-ILI health care seeking improved coordination among ministry 
messages pregram/communicagon staff 
i. Analyze data from HUS and Clinician’s KAP Survey 8. Provide health communication strategy workshop to 
ministry program/communication staff 
2. Create new report versions of the HUS and C-KAP (Same as Objective 2, activity &} 
3. Presence findings from HUS and C-KAP co MOH, partners and 
stakeholders 
VEASE SAS 4. Build consensus and develop priority messages for care-seeking 
ACTIVITIES behaviors 


5. Develop a communication strategy 
6. Develop a communication poster with key messages 
7. Disseminate care-seeking key messages 
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Objective 3: Increase Knowledge of Signs/Symptoms and Risk Factors for 
Al-Related Illness in People and Promote Behaviors that Improve 
Household-Level Care Seeking in Response to Al-Related Illness 


Overview 


Indonesia has the highest human case fatality rate trom Al in the world. The fatality rate has 
remained ahove 80 percent for several years. Data from the MOH and WHO reveal that the 
median length of time between onset of illnesses and hospital admission is six days, which is 
often too late to prevent death, and much longer than in countries with lower facality rates. 


SAFE will use the key findings fram a 2012 Healthcare Utilization Survey (HUS) and a 2012 
Clinician’s KAP (C-KAP) Survey co develop program activities. The HUS was conducted to 
understand how households make their healthcare-seeking decisions, One of the key findings 
was that about 65 percent of respondents seek care within 48 hours of onset of an acute illness 
episode, However, as mentioned above, it takes about six days to be admitted to a hospital. 
This suggests that SAFE will need to further analyze the data ta understand what aspects of the 
healthcare systern cause this considerable delay in hospitalization. 


In consultation with WHO and MOH, the main efforts will be to jointly reach consensus on the 
key findings stemming from the HUS and C-KAP Survey; transform each of the PowerPoint 
presentation reports into additional reports, develop a communication strategy with target 
audiences; develop consensus on key messages; pre-test and finalize the messages; design, pre- 
test and finalize communication material{s); and use existing partners PMI, Aisyiyah and 
COMBINE to reach conimunities with key healthcare-seeking messages. SAFE will conduct a 
qualitative evaluation and document the results under the monitoring and evaluation plan, 


Objective 3 will have eight core activities: 
Activity l. Analyze data from HUS and C-KAP Survey 
Activity 2. Create new report versions of the HUS and C-KAP 


Activity 3. Present findings from HUS and C-KAP to MOH, partners aned stakeholders 


Activity 4. Build consensus and develop priority messages for care-seeking behaviors 
Activity 5. Develop a communication strategy 

Activity 6. Develop a communication poster with key messages 

Activity 7. Disseminate care-seeking key messages 

Activity 6, Provide health communication strategy workshop to ministry 


prograrn/cornmunication staff (Same as Objective 2, activity 8) 


Activity Descriptions 


ACTIVITY 1. ANALYZE DATA FROM HUS AND CLINICIAN’S KAP SURVEY 


The HUS was conducted to develop estimates of the seasonal influenza disease burden and to 
determine the proportion of persons with ILls that seek care, their understanding of signs and 
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symptoms that indicate the need for care, and decision-making about when and where to seek 
care for respiracory illnesses, 


The Clinician’s KAP (C-KAP) Survey was conducted among all primary care outpatients and 
hospital-based physicians providing medical care for in-patients in East Jakarta municipality and 
in the district of Bogor, West Java who provide medical care for children or adults, The aim 
was to determine their knowledge, attitudes and practices (KAP) with regard to the 
identification, treatment and referral of patients suspected to be infected with the HSNI Al 
virus, Physicians were also surveyed on their knowledge of seasonal influenza. 


During Year |, SAFE summarized and presented the HUS topline findings. During Year 2, SAFE 
will conduct a deeper analysis of the HIJS findings and submit a report. SAFE will also 
summarize and present the topline findings for the C-KAP Survey and submit a report. CDC- 
Atlanta will conduct a deeper analysis of this study. 


The HUS findings will be used to address barriers and inform preventive educational strategies 
at the community level to reduce avian-to-human transmission of HSNI Al and ta reduce 
delays in care seeking that can result in higher-than-necessary mortality rates. The findings of 
the C-KAP Survey will be used to inform healthcare provider education efforts to improve 
HSNI case management and support earlier detection and antiviral treatment. In addition, 
findings will be inputted inta the SAFE communication strategy. SAFE will make all reports 
available to stakeholders. 


ACTIVITY 2. CREATE NEW REPORT VERSIONS OF THE HUS AND C-KAP 


SAFE will develop condensed versions of the HUS and C-KAP as part of SAFE’s end-of-project 
information series, These versions will focus on research to practice audiences and will target 
those working in the area of health programming, such as professionals working in a ministry of 
health and holding managerial and decision-making positions, both locally and internationally. 


ACTIVITY 3. PRESENT FINDINGS FROM HUS AND C-KAP TO MOH, PARTNERS AND 
STAKEHOLDERS 


SAFE will convene a meeting for stakeholders to present the HUS and C-KAP Survey findings. 
Participants will be drawn from: 


+ WHO 

* MOH 

* Ikatan Dokter Indonesia (IDI, Association of Indonesian Medical Doctors) 
® |katan Bidan Indonesia (IBI, Association of Indonesian Midwives} 


* Universities (Faculties of Public Health) 
ACTIVITY 4, BUILD CONSENSUS AND DEVELOP PRIORITY MESSAGES FOR CARE-SEEKING 


BEHAVIORS 
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SAFE will schedule a meeting with USAID, WHO, and CDC to review and discuss the HUS and 
C-KAP findings and determine evidence-based behavior changes required to improve 
healthcare-seeking practices related to Al. A subsequent meeting will be held with the MOH to 
finalize the priority behavior change messages. SAFE will develop and pre-test messages with 
target audiences, share results with the extended team, and finalize messages. 


ACTIVITY 5, DEVELOP A COMMUNICATION STRATEGY 


In consultation with WHO and the MOH, SAFE will develop a strategy for targeted populations 
that will promote appropriate healthcare-seeking practices, The communication strategy will be 
a short, SAFE project strategy to document the background, evidence-based approach and 
process. The strategy will highlight key HUS findings and the process of message development 
and selection of channels to conduct a limited campaign on care-seeking behaviors. This 
strategy will focus on a cost-effective, quick and efficient manner to reach high-risk audiences in 
the existing 10 SAFE high-risk districts. SAFE will use existing partner communication channels 
and networks to disseminate and reinforce improved healthcare-seeking messages. 


ACTIVITY á. DEVELOP A COMMUNICATION POSTER WITH KEY MESSAGES 


SAFE will design, pre-test, finalize and praduce a poster to encourage care-seeking practices. A 
dissemination plan, based on SAFE funding, will be developed in coordination with the extended 
team. The |2th and final episode of the radio drama series will be developed with a message 
chat reinforces seeking healthcare at a nearby facility if someone in the family experiences Al/ILI 
symptoms and has had recent contact with poultry. 


ACTIVITY 7. DISSEMINATE CARE-SEEKING KEY MESSAGES 

The HUS topline findings show that interpersonal communication and social networks play an 
important role in providing information at the community level. SAFE will work with existing 
programs and partners in the field, including PMI, Aisyiyah and COMBINE, and their extensive 
grass-roots networks, to communicate messages that endorse positive and rapid healthcare- 
seeking behaviors. The messages will be part of the content that is distributed through all 
conimunication channels used by SAFE program interventions, such as pengojion (Quran 
readings), peer-to-peer education, social media, and the radio drama. SAFE will also disseminate 
these key messages to farmers and the poultry industry and LBM audiences under Objectives | 
and 2. The materials and radio series will be made available to the MOH and ics Desa Siaga 
program, for further dissemination. 


ACTIVITY 8, PROVIDE HEALTH COMMUNICATION STRATEGY WORKSHOP TO MINISTRY 
PROGRAM/COMMUNICATION STAFF (Same as Objective 2, Activity 8) 


In Year | SAFE coordinated with KOMNAS Zoonosis, MOA and MOH officials to conduct a 
communication skills needs assessment and identify participants for SAFE training programs, 
Training participants in the Health Strategic Communication Workshop will be MOA and MOH 
personnel and members of KOMNAS Zoonasis who are regularly involved in the planning and 
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development of Al-based communication programs. The training goals will be to improve 
communication planning and response, and to strengchen the overall communication capacity of 
national and provincial-level officials between and among agencies. The training will be 
organized in April 2012 and will be led by Ben Lazare of JHU-CCP. Training topics will include 
engagement of stakeholders, resource sharing and analysis, audience analysis and segmentation, 
use of evidence-based tools, communication objectives, strategy design, and networking and 
advocacy. 
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Deliverables and Timeline 






OBJECTIVE 3 ACTIVITIES DELIVERABLE QUARTERS 





LARA AAA AAA RA RR he te de de te ee de de te te te te te TTT TTT TTT TTT ed R o, 


ACTIVITY | HUS and C-KAP final report 
Analyze data from HUS and Clinician’s 
KAP Survey 
ACTIVITY 2 
Create new report versions of the 
HUS and C-KAP 
ACTIVITY 3 
Present findings from HUS and C-KAP 
to MOH, partners and stakeholders 








































Condensed HUS Word report 
Condensed C-KAP Yord report. 









Presentation of HUS and C-KAP to 
international stakeholders 









ACTIVITY 4 


Build consensus and develop priority 
Messages for care-seeking behaviors 


Priority messages on care-seeking 
behaviors drafted 


Priority messages on care-secking 
behaviors finalized ragina [Lpcnasasest 


Final communication strategy 
dotument 














ACTIVITY 5 


Develop a communication strategy 


Aeeeeeeeeee 










ACTIVITY & 
Develop a communication poster with 
key messages 


IEC material developed, pre-tested, 
finalized, and produced 









ACTIVITY 7 IEC material and messages 

Disserninate care-seeking key disseminated www oP wd 
Messages 

ACTIVITY 8 Report on Health Strarege 0 xio R;(D:*é‘édRC 


Provide health communication strategy | Communication Workshap 


workshop to ministry 
program/communication staff 


(Same as Objective 2, activity 8) 
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OBJECTIVE 4: Facilitate coordination among partners by sharing information and hosting meetings 


USE OF API INFORMATION BY LOCAL AND INTERNATIONAL STAKEHOLDERS 


<T O 















Improved access to updated best practices 
knowledge by local MOA and MOH stakehoiders 


Access to A/P] information by local and 
internationa! stakeholders 


OUTPUT 


LI LS 





i. Dacument/highlight SAFE activities : & Support project-related domestic and international 
crave! for indonesian government counterparts or 


2. Develop, produce and disseminate information series | , 
: other parties 


3. Upload A/PE stakeholder infgrmation onto K4H 


WORKPLAN website 
ACTIVITIES 4. Organize and host monthly COP meetings 


5. Hold informal end-of-project forum {s} 
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Objective 4. Coordinate With and Facilitate Communication Among 
Partners 


Overview 


In Year 2 SAFE will continue to build on the established professional and collegial relationships 
with the leadership and technical staff of Indonesian and international partners including 
MOA/CMYU, local government, MOH, FAO, WHO, JS, AusAID, CDC and executives from the 
Indonesian poultry industry. SAFE will also continue to host regular coordination meetings and 
working groups that facilitate the sharing of information and consensus building. A new global 
information platform containing Indonesian A/PI resources will go live this year and SAFE will 
hold an informal end-of-project forum(s). 


Objective 4 will have six core tasks: 


Activity |. Document/highlight SAFE activities 

Activity 2, Develop, produce and disseminate information series 
Activity 3. Upload A/PI stakeholder information onto K4H website 
Activity 4. Organize and host monthly COP meetings 

Activity 5. Hold informal end-of-project forum (s) 


Activity 6. Support project-related domestic and international travel for Indonesian 
government counterparts or other parties 


Activity Descriptions 


ACTIVITY 1. DOCUMENT/HIGHLIGHT SAFE ACTIVITIES 


SAFE will continue to document and highlight SAFE activities through articles, press clippings 
and success stories, 


ACTIVITY 2. DEVELOP, PRODUCE AND DISSEMINATE INFORMATION SERIES 


The purpose of this series is to capture and share SAFE findings, models and lessons learned. 
The audiences for this series are the GOL and industry, animal and human health partners and 
global practitioners; researchers and program professionals in the fields of pandemic and avian 
influenza, other zoonotic diseases, ILI and ARI; and other local partners. SAFE will develop a 
minimum of five documents on five themes, selected from those below. 


I. Health Care Utilization Survey in East Jakarta and Bogor District Indonesia: 
Healthcare Seeking for Avian Influenza and other Influenza-Like Illnesses (referenced 
under Objective 3); 

2. Clinicians’ KAP Survey in East Jakarta and Bogor Districts Indonesia: Healthcare 
Provider Practices for Avian Influenza and other Influenza-Like Illnesses (referenced 
under Objective 3); 
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3. Commercial Farmer Perspectives: Biosecurity, Good Farming Practices, Incentives and 
Benefics (referenced under Objective |}; 

4. The Teaching Farm: An Innovative Approach to Improving Biosecurity; 

5. Healthy Markets and Community Initiative: A Supply - Demand Interplay; and 

8 Social Media as a Catalyst for Improved Health. 


ACTIVITY 3. UPLOAD A/PI STAKEHOLDER INFORMATION ONTO K4H WEBSITE 


The Indonesia Al/Pandemic “Knowledge for Health” (K4H) (www.k4health.org) website was 
launched earlier in the year. The purpose of this Internet presence is to provide a platform to 
globally disseminate research findings, communication materials and educational tools, best 
practices, and lessons learned from A/PI programs in Indonesia. The page currently showcases 
documents from the GOI, FAO, WHO, JSI-Deliver, USAID and SAFE. During the remainder of 
the SAFE project, we will continue to upload key documencs and grant access to USAID's key 
local and international A/PI partners te upload their own resources as they become available so 
that the site is a living and dynamic platlarm through which all stakeholders can share the latest 
and most important information. 


ACTIVITY 4. ORGANIZE AND HOST MONTHLY CHIEF OF PARTY MEETINGS 


SAFE will continue to host COP meetings for USAID and USAID A/PI implementing partners to 
facilitate coordination, plarining and data sharing, 


ACTIVITY 5. HOLD INFORMAL END-OF-PROJECT FORUM ($) 


SAFE will hold one or two informal forums or meetings to cost-effectively and efficiently 
transfer the core elemencs of the SAFE project to local stakeholders. The symbolism of this 
exchange marks the completion of the USAID/SAFE partnership with the industry and local 
government, and highlights the responsibility entrusted to these partners. The details of the 
forum(s) will be finalized in consultation with USAID. 


ACTIVITY 6. SUPPORT PROJECT-RELATED DOMESTIC AND INTERNATIONAL TRAVEL FOR 
INDONESIAN GOVERNMENT COUNTERPARTS OR OTHER PARTIES 


The SAFE program will continue to finance participation in key meetings, conferences or study 
tours by government. officials and other relevant scakeholders, SAFE will concinue co coordinate 
with USAID to identify study teurs that can provide a learning environment that encourages 
participacion from multiple sectors (public, private, nongovernmental) and the development of 
new problem-solving skills. 
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Deliverables and Timeline 








OBJECTIVE 4 ACTIVITIES DELIVERABLE QUARTERS 










ACTIVITY | 
Document/highlight SAFE activities 


Articles/press clippings/suce ess 
stories 





ACTIVITY 2 


Develop, produce and disseminate an AR aS ae S Ee eee 
information series Five documents produced and 


disseminated 


ACTIVITY 3 A/P| stakeholder information 


Upload A/PI stakeholder information available on portal 
onte K4H website 


ACTIVITY 4 


Organize and host monthly Chief of Party 
meetings 


ACTIVITY $ 


Hold informal end-of-project forum (s) 


Five documents developed 





























Monthly meetings 










One or two end-of-project forums 
held 


ACTIVITY 6 Travel to regional/internatianal 
Support project-related domestic and conferences and/or workshops 


international travel far Indonesian 
government counterparts or other 
parties 
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4. GRANTS ADMINISTRATION 


Grants Program 


SAFE’s initial grant budget of $| million was reduced to approximately $358,000 under the 
revised SOWY. SAFE had received proposals from the University of Indonesia and evaluated 
proposals for the social media RFA, but these were all cancelled as a result of funding cuts. 
SAFE had to inform several potential grantees that it was no longer able to fund grant 
applications under the Biosecurity Improvement Innovation Fund (BIIF). 


However, SAFE will issue several grants that contribute towards SAFE program objectives. 
SAFE has allocated! part of the grants program for making improvements at the LBMs. In 
Year 2, SAFE will award 20 small grants to 20 demonstration markets to make 
improvements in the marketplace. 


SAFE will also issue grants to increase awareness and promote consumer demand for clean 
LBMs and healthy poultry products. The campaign activities will be coordinated with 
COMBINE and Aisyiyah, which began implementing Healthy LBM Initiative activities through 
grants issued in Year |. 


SAFE also will implement an SMS pilot project that aims to maximize communication 
between TS staff and more than 50 farmers to reinforce biosecurity messages and promote 
pasitive behavior change, 


Management and Administration 


The Grants and Contracts Specialist will work closely with the Chief of Party, the Senior 
Finance, Procurement and Grants Manager, and the Objective team members to successfully 
implement the grants program, 


All grants will be executed in compliance with the USAID ADS (Automated Directive 
system) 302.3.4.8 and 302.3.5.6 and the grant awards will be administered in accordance 
with the requirements of 22 CFR 226, ADS 303, the provisions of the Contract, and 
applicable federal law, which are fully described in the Grants Manual. Before awarding a 
proposed grant, SAFE will obtain prior written approval from USAID, including approval as 
to (|} the identity of the proposed grantee, (2) the amount of the proposed grant, and (3) 
the nature of the grant activities, 


The Grants and Contracts Specialist will be responsible for successful implementation of the 
grants program of the SAFE project. The Grants and Contracts Specialise will ensure that the 
daily operation and routine administrative functions of the SAFE grants are well administered 
and that the outcomes of the grants program activities support the targeted end results of 
the SAFE project. The Grants and Contracts Specialist is the primary liaison with grantees, 
both monitoring the program and providing training and technical assistance in areas such as 
proposal writing, management, and program operation, The Grants and Contracts Specialist 
will make sure that grant funds are available for the program and will provide assistance in 
financial management to the grantee if needed, 
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The technical specialists and the Grants and Contracts Specialist will assure that work 
progress has been made according to the agreement, that invoices are made correctly, and 
that progress and financial reports and other administrative requirements have been made, 
met and submitted prior to disbursement. A comprehensive electronic grants management 
system is included in TAMIS to streamline and simplify grants management, 
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5. MONITORING AND EVALUATION 


Overview 


A separate Monitoring and Evaluation and PMP document will be submitted under separate 
cover as a complement to this workplan. This section provides a brief summary of the M&E 
work that will be conducted during Year 2. 


SAFE uses monitoring as an integral part of the project's daily program implementation to 
assess progress against objectives. SAFE uses monitoring for the early identification of 
problems and to ensure that the process and timeline will meet workplan requirements. 
During Year 2, SAFE staff will continue to conduet field level monitoring of activities, 
subcontractors and grantees, The evaluation records information about lessons learned 
during implementation or from work already done, and assesses overall outcomes and 
program impact, 


Monitoring 


SAFE will continue to conduct field-level monitoring of activities, subcontractors and 
grantees as part of project management. Overall program monitoring will be conducted by 
the SAFE Research and Monitoring & Evaluation officer, SAFE team leaders and their 
program staff, poultry industry staff and project implementation subcontractors. SAFE senior 
staff will also ensure that implementing and monitoring the strategy includes concentrating 
efforts, reinforcing local ownership, and producing tools to sustain efforts. 


SAFE staff will monicor TFs to ensure that the new biosecurity and GFPs, and techniques 
such as the “pass over” and “pass through” systems, are being complied with correctly. The 
industry TS staff will also conduct. monitering visits to support the changes implemented at 
the TFs and other Sector 3 commercial farms. The findings from these yisits will be captured 
through trip reports and qualitative data. SAFE and partners are collecting five main 
information sources tram the field, These are: 


a, Distribution of Communication and Educational Materials 
This inforrnation indicates the distribution of the booklet on “Effective Measures to 
Prevent the Spread of Disease", Sector 3 poster and leaflet, teaching farm display, 
and merchandise to target audiences including farmers, academia and the poultry 
industry, 


b. Teaching Form Visitors 

This information indicates the number of farms, farmers and students that visit the 
teaching farms. The data are monitored monthly and collected routinely by the SAFE 
Objective | team through the guest books available at each Teaching Farm. The data 
on the location of the farms help to identify the number of visitors fram farms 
located at different distances from the TF (i.e.n less than an hour, 1.5 hours, and 
more than 2 hours), This data will be used by SAFE to encourage the poultry 
industry to bring farmers to the TFs. 


c. Biosecurity ond Good Farming Practices Technical Assistance to Farms 
This information indicates the technical assistance provided by SAFE and che TS staff 
to farms. 
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d. Changes in Biosecurity and Good Farming Conditions 
This information is collected quarterly by TS staff, and Objective | team members 
also da spot checks to yalidate the data, Examples of changes include parking areas 
outside the farm, locks at the entrance gates, footwear exchange, hand washing 
facilities, sandal exchange, and dead chicken disposal. 


e, Martality data 
This information is collected on a continuous basis during regular field visits. It 
indicates poultry mortality by farm cycle. This information will be coupled with 
additional information collected by PPK-Ul and presented at the end of Year 2. 


Activities at demonstration markets and within the community will be monitored by SAFE 
staff and facilitators. 


The monitoring forms for PMI facilitators cover: 
e Market conditions before and after the intervention; 
a Advocacy/consultative meetings; 
è Peer-to-peer consumer outreach; 
e Stakeholder participation in the market; and 
e Distribution of communication marerials, 


The monitoring forms for Aisyiyah facilitators cover: 
a Consumer group visits to markets; 
» Quran recitals in markets and communities; 
» Advocacy training for Aisyiyah facilitators; 
e Communication materials developed and distributed (Kultum, Kutbah book); and 
» Pasting of updates in social media, 


The monitoring farms for Combine facilitators cover: 
¢ SMS gateway; 
èe Communication materials developed and distributed (short movie, bulletin); 
« Radio drama, talk show and Kultum broadcast; and 
+ Pasting of updates in social media, 


The field facilitators will conduct monitoring visits and report back using custom templates. 
SAFE will alse monitor dissemination of care-seeking messages in coordination with our 
partners. Financial staff will monitor select activities, particularly grants, to ensure 
compliance with USAID requirements and federal law. 


The TAMIS system will continue to be used to capture and create reports from data 
gathered or received from the field. Updates on progress and challenges faced will be 
provided to USAID through the quarterly reports. 


Evaluation 


SAFE will conduct two evaluation studies: a Commercial Farm Evaluation Study, and a Live 
Bird Market Evaluation Study. Given the reduction in funding and that one year of work has 
been eliminated, SAFE has made adjustments to the evaluation plan, as described below. 
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Commercial Farm Evaluation Study 


SAFE will conduct an evaluation in March 2013, implemented by the University of Indonesia. 
The purpose of the evaluation will be to measure changes in commercial farms as a resule of 
SAFE interventions, Specifically; 


(ij) Changes in conditions (structural) that reduce the risk of Al and other poultry 
disease transmission. Examples include restricting access to farms through locks an 
gates, fenced areas, and putting in place a pass-over system. 


(ii) Changes in good farming and biosecurity practices that reduce the risk of poultry 
disease transmission. Examples include che use of a footwear exchange system and 
appropriate disposal of dead chickens. 


The same checklist used to collect the baseline data will be used, Forty-two farms will be 
evaluated: 12 teaching farms, 20 farms that have visited the teaching farms and instituted 
changes, and |0 control farms in the same area with similar characteristics. 


(iii) = In addition, for industry teaching farms, SAFE will gather changes in the incidence of 
poultry mortality. 


Live Bird Market Evaluation Study 


The LBM study will be conducted in three periods over the duration of the entire program. 
The baseline was taken on May 201], the second round of swab tests will be conducted in 
November 2012, and the final evaluation study will be conducted in March 2013 by Bogor 
Agricultural Institute (IPB). The purpose of the LBM Study is to measure changes in the 
program-assisted LBMs as a result of SAFE interventions. The changes evaluated will include: 


(i) Changes in conditions that reduce the risk of Al and other poultry disease 
transmission, Examples include che creation of a zoning area, and access to waste 
bins and waste management. 


(ii} Changes in biosecurity practices that reduce the risk of poultry disease transmission. 
Examples include appropriate disposal of poultry waste, cleaning of yendor stall 
areas, and appropriate apron usage. 


Twenty SAFE demonstration markets and 10 control markets in the same area with similar 
characteristics will be evaluated. Baseline data will be collected by IPB tò measure presence 
af H5NI Al at vendor stall areas. The IPB sample collectors and government Dinas staff will 
be trained in collection techniques by FAO staff. The same five-swab protocol used by FAO 
in its surveillance activities will be used by SAFE. PCR testing will be conducted on the 
market samples and the results will be analyzed. SAFE will develop a plan to crasscheck lab 
results to ensure comparability of laboratory analysis between samples taken from LBMs 
under the SAFE project and other LBMs under FAO/MOA projects. SAFE will also 
thoroughly review the results and elements of the various markets with FAO, USAID, and 
other releyant stakeholders to identify key factors that account for any differences in the 
results, 
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SAFE will conduct the second and final rounds of data collection at the same time as 
surveillance is conducted by FAO, 


Care-Seeking Assessment 


SAFE will conduct a qualitative assessment in March 2013 through partners PMI, Aisyiyah 
and COMBINE in order to better understand targeted audience responses to program 
efforts aimed at improving healthcare-seeking practices, 


The areas evaluated will include: 


(i) Response to/acceptance of care-seeking messages disseminated through materials 
and community activities 


(ii) Response to radio series 
(i) Appropriateness of channels of communication 


(iv) Recommendations for future pragramming 


The audiences and districes targeted will be the same as those under Objectives | and 2. 
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ANNEX i: SAFE ORGANIZATION CHART 


Maria Í. Busquets 


Chii of Party 
Rekha Lal : F . 
-o E Hen Haerudin Paul Miler Yemta Wahyurmgrum 
kor fens nag ae Senier Socal & Behzwer thange Senior Commercial Poultry gag ortega à 
Communacation Specialin’ Specialist 
Frila Neos emia Sitanggang P 
Grants & Contracts iae ita Futu Widhiantara Aref Subandona 
Specialist Soda Mobsization & Private Commercial Poakry Adazor 
Getty Kasumahastuti Sector Communication Specialist 
Proc. & Adun. 
Assistant 
bz (harima Bmar Sen i 
Finance & Admin. Specialist Eko Mory Commummcation Specrabst Erwan fekante 
Cammercal Poaltry Advisor 
IE Manager 
Um ulster TBD 
kssisani Receptionist Program Assistant 
&hmad Supriyandi 
Office Assistant 
Herman Gani 
Driver 
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ANNEX ii. BUDGET 


CLINS 


OBJFCHVE 1 
OBJECTIVE 2 
OBJECHVE 3 
OBJECHVE 4 
TOTAL 


New Contraci 


Fask Order 
Budget 


$2,997,384 
$2,296,170 
$1,101,543 
$263,106 
$7,258, 260 


Gbligated 
Amount 


$2,997,381 
$2,896,170 
$1,101,543 
$263,106 
$7,258,200 
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Invoiced 


Mar 2041 - Oct 
2012 
$2,420,285 
$2,046,411 
$674,405 
$153,015 
$5,294,115 


Accruals 


$69,089 
$184,264 
$184,264 
$23,033 
$460,661 


Projections 


Nov 4, 2012 - 


June 15, 2013 


$565,657 
$674,310 
$171,249 
$92,202 
51,503,424 


Fotai Year 1-3 


$3,055,041 

$2,904,985 

$1,029,919 
$268, 256 

" $7,258,200 
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YEAR TWO WORKFLAN 
ANNEX iH. SUMMARY OF OUTCOMES, OUTPUTS AND ACTIVITIES 


OBJECTIVE i: Strengthen and expand private, and public/private partnerships in high-risk districts to improve biosecurity 
and good farming practices in order to limit Al transmission among poultry 


: IMPROVED BIOSECURITY AND GOOD FARMING PRACTICES AT SECTOR 3 BROILER FARMS IN 
: HIGH-RISK AREAS 


OUTPUT Sector | poultry companies and pouitry shops increased knowledge and understanding of biosecurity and 
encourage and support implementation of changes in good farming conditions among farmers and students 
biosecurity and good farming conditions at sector 3 


broiler farms 


2. Conduct farmer and student visits to the ceaching 
farms 





iI. Continue to hold strategic consultative 
meetings with industry and academic 


3. Provide technical support to farmers to adopt and 
WORKPLAN i stakeholders 


impiement new biosecurity and good farming 
ACTEVITIES practices 
: 4. Produce and distribute educational and 
communication materials 
5. Develop and establish technica! discussion groups 
meecings 
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OBJECTIVE 2: Promote behaviors that lower the risks of Al transmission among poultry and increase knowledge of signs, 
symptoms and risk factors for Al-related iliness 


IMPROYED RISK REDUCTION PRACTICES WITHIN LIVE BIRD MARKETS (LBM) 














Increased technical support, Empowered consumer who Cieaner physical facilities for Improved coordination 
participation and coordination demands healthy poultry poultry vendors in LBMs 


among key Stakeholders product 


= 






among ministry 
program/communication staff 










1. Organize and conduct 2. Establish locat NGO . Support improvement of . Provide health 

consultative meetings to involvement to create vendor stalls communicauon strategy 
WORKPLAN develop and establish local consumer demand activities _ Maintain market workshop to ministry 
ACTIVITIES ; eee improvements program/communication 


staff 





Establish “Wendor of the 
Month” award program 


Air radio serial drama 


Develop targeted communication tools to support changes 
in LBMs 
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OBJECTIVE 3: increase knowledge of signs/symptoms and risk factors for Al-related illness in peopie and promote behaviors 
that Improve household-ieveil care seeking in response to Al-related iiness 





i INCREASED KNOWLEDGE OF HEALTHCARE-SEEKING PRACTICES FOR Al/iILi-RELATED ILLNESS 
OUTPUT Community members reached with key Aj-IL! health care seeking improved coordination among ministry 
messages pregram/communicagon staff 
i. Analyze data from HUS and Clinician’s KAP Survey 9. Provide health communication strategy workshop to 
ministry program/communication staft 
2. Create new report versions of the HUS and C-KAP (Same os Objective 2, activity 8} 
3. Present findings from HUS and C-KAP co MOH. partners and 
stakeholders 
TE ESN 4. Build consensus and develop priority messages for care-seeking 
ACTIVITIES behaviors 


5. Develop a communication strategy 
&. Develop a communication poster with key messages 
7. Disseminate care-seeking key messages 
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OBJECTIVE 4: Factlitate coordination among partners by sharing information and hosting meetings 


USE OF A/PI INFORMATION BY LOCAL AND INTERNATIONAL STAKEHOLDERS 


TT 


Access to A/P] information by ilocal and 
international stakeholders 


1T 


i, Document/highlight SAFE activities 


OUTPUT 





2. Develop, produce and disseminate information series | 


3. Upload A/PI stakeholder information onto K4H 


WORKPLAN website 
ACTIVITIES 4. Organize and host monthly COP meetings 


5. Halid informa! end-of-project forum {s} 
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LSP 


Improved access to updated best practices 
knowledge by local MOA and MOH stakehoiders 


LF 


Support project-related domestic and international 
travel for indonesian government counterparts or 
other parties 
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ANNEX IV, SUMMARY OF DELIVERABLES AND TIMELINE 


OBJECTIVE | ACTIVITIES DELIVERABLE 















AAAAAAAAAAAAAARAAAAAABAAAAAAAAAAAAAAAAAAAAAAAAA AAA AAR AMAA AAA AAA AAA ADARAAAAAAA AANA AA ARAMA AAA AAA AA AAA AANA AAA ARAAAAAAAAAAAAAAAARAAAAAAAAAAA AANA AANA AAA A th ea 


ACTIVITY I. Summary results in 


Hold strategie consultative Quarterly Reports 
meetings with industry and 
academic stakeholders 


ACTIVITY 2. 


Conduct farmer and student visits 
to the teaching farms 







Summary number of 
visits in Quarterly 
Reports 






Report on Champion 
Farmer campetirion 
results 


















ACTIVITY 3. 


Provide technical support to 
farmers to adopt and implement 
new biasecurity and good farming 
practices 


ACTIVITY 4 


Produce and distribute educational 
and cammuni¢ation materials 


Summary farm changes 
in Quarterly Reports 






Report on SMS pilots 


Bette tate dette tate tated ded tate data dn eet tedden 


Farmer-farmer video 
production 


Farmer-to-farmer video 
dissemination 




























ACTIVITY 5. 


Develop and establish technical 
discussion groups meetings 


Summary findings in 
Quarterly Reparts 
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OBJECTIVE 2 ACTIVITIES 


ACTIVITY | 

Organize and canduct consultative 
meetings to develop and establish 
local ownership 


ACTIVITY 2 

Establish local NGO involvement 
to create consumer demand 
activities 


ACTIVITY 3 
Support improvement of vendor 
stalls 


ACTIVITY 4 
Maintain marker improvements 


ACTIVITY 5 
Establish Vendor af the Month 
award 


ACTIVITY & 
Air radio serial drama 
ACTIVITY 7 


Develop targeted communication 
tools to support changes in LBMs 
ACTIVITY 8 

Provide health communication 
strategy workshop to ministry 
program/communication staff 
(Same as Objective 3, activity $) 
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DELIVERABLE QUARTERS 


Regular district operatianal 
meetings 

Provincial advocacy/update 
meetings 

Mistrict technical sustainability 
meetings 

Partner's planning workshop 


Summary of community outreach 
activities (peer-to-peer, entear- 
educate. video screening, 
consumer group visits to market, 
religious events) in Quarterly 
Raports 

Summary of healthy poultry and 
market electronic/social media 
activities (SMS blasts broadcast, 
Aisyiyah and COMBINE websites, 
Facebook and Twitter) in 
Quarterly Reports 

Advocacy training for facilitators 


Capacity building workshap an 
SMS 


Summary tools/jab aids (short 
films on healthy market initiative, 
bulletin on healthy poultry and 
markets, audio recording for 
community radia, and khutbah 
hooks 

Summary af modificatians in 
Quarterly Reports 


| LBM maintenance plans 


Healthy marker community 
activities Conducted 

Summary of vendors award 
program in Quarterly Reports 


Radio serial drama episodes aired 


IEC materials develaped 


Report on Health Strategic 
Communication Workshop 
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OBJECTIVE 3 ACTIVITIES 





ACTIVITY | 

Analyze data from HUS and Clinician’s 
KAP Survey 

ACTIVITY 2 

Create new repart versions of the 
HUS and C-KAP 

ACTIVITY 3 

Present findings fram HUS and C-KAP 
to MOH, partners and stakeholders 


ACTIVITY 4 


Build consensus and develop priority 
messages for care-seeking behaviors 


ACTIVITY 5 


Develop a communication strategy 


ACTIVITY & 


Develop a communication poster with 
key messages 


ACTIVITY 7 


Disseminate care-seeking key 
messages 


ACTIVITY 8 


Provide health communication strategy 
workshop to ministry 
program/cammunication staff 


(Same as Objective 2, activity 8) 


DELIVERABLE 


HUS and C-KAP final report 


Condensed HUS Word report 
Condensed C-KAP Word report 


Presentation of HUS and C-KAP to 
international srakeholders 


Priority messages on care-seeking 
behaviors drafted 


Priority messages on care-seeking 
behaviors finalized 


Final communication strategy 
document 


JEC material developed, pre-tested, 
finalized, and produced 


IEC marerial and messages 
disseminated 


Report on Health Strategic 
Communication Warkshap 
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QUARTERS 


47 


YEAR TWO WORKPLAN 


OBJECTIVE 4 ACTIVITIES DELIVERABLE QUARTERS 


ACTIVITY | Avriclas/press clippings/success 
Document/highlight SAFE activities stories 


ACTIVITY 2 


Develop. produce and disseminate an 
information series 


ACTIVITY 3 AFFI stakeholder information 


Upload A/PI stakeholder information available on portal 


onto K4h website 


ACTIVITY 4 Monthly meetings 


Organize and host monthly Chief of Party 
meetings 


ACTIVITY 5 One or two end-of-praject forums 
Hold informal end-of-project forum (s) held 


ACTIVITY & Travel ta regional/international 


Support project-relared domestic and conferences and/or workshops 
international travel for Indonesian 

government counterparts or other 

parties 
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REPORT OF THE MEETING 
HO CHI MINH CITY, VIET NAM, 23-25 APRIL 2012 


Report prepared by: David Payne, Consultant, on behalf of FAO Viet Nam 





Disclaimer: 


This report does not necessarily represent the views of the organizations that 
supported the meeting or the views of the Government of Vietnam who hosted 


the meeting. 


Executive Summary 


At the beginning of 2012, the H5N1 HPAI virus continues to reside primarily in 
the poultry populations in about five to ten countries despite efforts by countries 
and the international community to decrease the burden of disease. Since 1996, 
the virus has undergone considerable genetic evolution and has expanded its 
geographic range. Some recent variants of the virus are not susceptible to 
existing poultry vaccines applied in some national control programs. The H5N1 
HPAI virus is still considered a serious pandemic threat. 


A previous Technical Discussion on Best Practices for Prevention and 
Containment of H5N1 Highly Pathogenic Avian Influenza organized by the 
Government of Indonesia and the United States Agency for International 
Development (USAID) in Bali in March 2010 brought together five highly-affected 
countries (Bangladesh, China, Egypt, Indonesia, and Viet Nam) to share lessons 
learned and identify best practices in responding to HPAI H5N1. 


A second technical- and policy-level discussion for prevention and control of 
H5N1 HPAI was organized from April 23 to 25, 2012 in Ho Chi Minh City, Viet 
Nam. In addition to the five highly-atfected countries that participated in the Bali 
meeting, the April 2012 discussions also included four neighboring countries 
(Cambodia, Lao PDR, Myanmar, and Thailand) which have reported periodic 
poultry outbreaks and some human H5N1 cases. The meeting was hosted by the 
Government of Viet Nam, with financial and technical assistance from USAID. 


The technical discussions focused on (i) sharing key programmatic lessons 
learned and best practices, and identifying opportunities to replicate these 
successes in other countries; and (ii) on discussing and identifying possible 
solutions to key unresolved issues related to preventing and controlling H5N1 
HPAI infections in poultry and humans and monitoring H5N1 HPAI viral evolution. 


Participants in the meeting included high-level technical representatives from 
Ministries of Health and Ministries of Agriculture in the participating countries, as 
well as international technical partners from the headquarters and field offices of 
FAO, WHO, UNSIC, USAID, US CDC, USDA and Collaborating and Reference 
Centers, 


Mr. Diep Kinh Tan, Vice-Minister of the Ministry of Agriculture and Rural 
Development (MARD), Viet Nam opened the meeting, affirming the value of 
regional and global cooperation and the importance of learning from past 
experiences and identifying the next steps to build strong national responses and 
effective regional and inter-country cooperation to address H5N1 and other 
potentially-serious zoonotic diseases. 


Mr. Robert W. Ogburn, U.S. Deputy Consul General in Ho Chi Minh City, noted 
that the meeting was on important opportunity to take stock of and carry forward 
important and timely policy discussions around a persistent health concern of our 
time -- avian influenza. 


Dr, Emil Agustiono, Deputy Coordinating Minister of the Coordinating Ministry for 
People's Welfare, Indonesia provided a summary of the previous technical 
discussion in Ball in March 2010. Mr. Andrew Clements from USAID/Washington 
provided a summary of the current HPAI H5N1 situation in the world. 


Four sessions were organized to provide an opportunity for participating 
countries to share poster presentations on best practices and lessons learned, 
addressing the following topics: 


1. Improving surveillance for reservoirs of H8N1 HPAI virus and monitoring of 
“silent” infections in animals (including in vaccinated poultry} and peaple; 

2. Improving surveillance for molecular changes in HSN1 HPAI viruses 
residing in poultry, wild birds, humans, and other animals e.g. swine; 

3. Improving the efficacy of outbreak surveillance and control in poultry; and 

4, Improving detection and treatment of H5N1 infections in humans using 
existing systems such as influenza-like illness (ILI) surveillance and early 
warning/alert systems. 


Individual country teams discussed the poster presentations and then reported 
back to the plenary on what they had learned and which best practices they 
might be interested to know more about or potentially apply in their own 
countries. A number of common themes emerged, focusing on: 


e Field Epidemiology Training Programs (FETP} and Applied Veterinary 
Epidemiology (AVET/FETP-V) programs 

* Surveillance and early detection of animal disease outbreaks 

e Qutbreak detection and community-based surveillance (CBS) 

* Collaboration between the animal health and human health sectors 

* Monitoring virus evolution and poultry vaccine matching 

* Live Bird Market (LBM) biosecurity 

* Enhancing various other aspects of disease control 

¢ Improving detection and treatment of H5N1 infections in humans 

* Cooperation between neighboring countries 


Four sessions were organized to explore key unresolved issues, focused on 
the following questions: 


1. How can countries and the global community most effectively identify key 
reservoirs of H5N1 HPAI (and their interconnectivity) and what 
interventions can be applied to reduce disease burden? 

2. What current practices are likely driving evolution of the HSN1 virus and 
how can countries and the global community most effectively monitor for 


the presence and movement of new viral variants (and other influenzas} in 
key species to ensure efficacy of interventions and assess pandemic risk? 

3. How can countries improve H5N1 HPAI cross-border cooperation and 
coordination to diminish the likelinood of the virus spreading from country 
to country? 

4. How can countries sustain essential components of H5N1 HPAI 
prevention, monitoring, and control programs when faced with declining 
funding? 


Each session was led by a moderator, with comments from expert panel 
members followed by plenary discussions. For each question, key issues and 
possible areas for action were identified. 


In the final session of the conference, Dr. Dennis Carroll, USAID/AWashington 
noted that USAID and other partners would identify opportunities to follow up and 
build on the country exchanges during the meeting in order to strengthen country 
responses and international cooperation. Dr. Carroll also emphasized the need to 
respond to changing funding levels and to intensify regional and global 
coordination in responding to HPAI H5N1. Dr. Carroll expressed his strong 
appreciation to all participants for their contribution, and in particular to the 
Government of Viet Nam as host of the meeting. 


Dr. Subhash Morzaria, FAO particularly noted the value of the innovative format 
of poster presentations developed by USAID as an effective way to promote 
sharing of experiences in a highly interactive way with a diverse group of 
participants. Dr. Morzaria noted the good results also of the panel discussion 
sessions, providing expert feedback and raising important issues and challenges 
as well as ways to address key unresolved issues. Dr. Morzaria expressed his 
appreciation for meeting participants, the national organizing committee and the 
support team. He also thanked USAID for their leadership and support to the 
meeting itself and the wider area of HPAI H5N1. 


Dr, Hoang Van Nam, Director-General of the Department of Animal Health of the 
MARD thanked participants on behalf of the Government of Viet Nam, noting that 
the meeting had provided an important opportunity for learning, discussion of key 
unresolved issues, and identification of next steps for national responses and 
regional and inter-country cooperation. Dr. Hoang Van Nam also thanked USAID 
for their Support for the meeting and their wider ongoing support on HPAI H5N1, 


In line with the objectives of the meeting to promote technical and policy 
exchanges between participating countries and agree on actions to enhance 
coordination on key issues, a number of bilateral meetings were held, providing 
an opportunity for individual country delegations to exchange specific information 
and experiences on areas of common interest. Brief summaries of the topics 
discussed in the bilateral meetings are available. 
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Acronyms Used 


Al 

ARI 
ASEAN 
AVET 
BCC 
CBS 
CBT 
CMU 
DAH 
ECTAD 
FETP 
FETP-V 
FMD 
GETS 


HPAI 
IHR 


ILI 
IMCAPI 


LBM 
LPAI 
MARD 
MBDS 
MOA 
MOH 


Avian influenza 

Acute respiratory infection 

Association of Southeast Asian Nations 

Applied Veterinary Epidemiology Training 

Behavior change communications 

Community-based surveillance 
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Campaign Management Unit (Indonesia) 

Department of Animal Health (Viet Nam) 

Emergency Centre for Transboundary Animal Diseases (FAQ) 
Field Epidemiology Training Program 

Field Epidemiology Training Programs for Veterinarians 

Foot and Mouth Disease 

Gathering Evidence for a Transitional Strategy project (Viet Nam) 


Highly pathogenic avian influenza 


International Health Regulations 
Influenza-like illness 


International Ministerial Conference on Animal and Pandemic 
Influenza (organized in Hanoi, Viet Nam in April 2010) 
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Mekong Basin Disease Surveillance project 
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1. Background to the meeting 


In 1996, a new variant of HSN1 HPAI virus first emerged in East Asia and since 
that time, more than 17,000 poultry outbreaks and 600 human infections have 
been reported from 62 countries in Africa, Asia, Europe, and the Middle East. 


Between 30 and 31 March 2010, USAID and the Government of Indonesia 
hosted a Technical Discussion on Best Practices for Prevention and Containment 
of H5N1 Highly Pathogenic Avian Influenza in Bali to strengthen existing 
interventions against HSN1 HPAI by promoting dialogue among five countries 
(Bangladesh, China, Egypt, Indonesia, and Viet Nam} that accounted for >90% of 
H5N1 HPAI infections in poultry and humans. The technical discussion focused 
On: a) identifying key programmatic successes or “best practices’; b) identifying 
how these successes were achieved; and c) identifying opportunities to replicate 
these successes in other countries. Best practices highlighted during the meeting 
included: active surveillance for poultry outbreaks; mass poultry vaccination: 
cleaning and disinfection of live bird markets; matching poultry vaccines with 
currently circulating strains of HSN1 HPAI virus; market chain analysis; improved 
referral, clinical management, and infection control for human cases; and 
communications and awareness- raising. As a follow-up to the Bali meeting, a 
number of inter-country technical exchanges were planned. The first such 
exchange took place in March 2011 between China and Viet Nam to discuss the 
role of vaccination in H5N1 HPAI control in endemic situations with a focus on: 
the current situation and future prospects; epidemiological tools to support 
risk-based surveillance, targeted vaccination and risk reduction interventions; and 
a roadmap for HPAI H5N1 control in China and Viet Nam. 


At the beginning of 2012, the H5N1 HPAI virus continues to reside primarily in 
the poultry populations in about five to ten countries despite efforts by countries 
and the international community to decrease the burden of disease. Since 1996, 
the H5N1 HPAI virus has undergone considerable genetic evolution, including 
recombination and, in just the past few years, a newer variant (clade 2.3.2.1) has 
expanded its geographic range from Southeast Asia to Eastern Europe, East 
Asia, and South Asia. Some variants of clade 2.3.2.1 are antigenically different 
enough from other HSN1 HPAI clades so that, in some countries where poultry 
vaccination is used, the efficacy of programs to control the virus in poultry is 
compromised. 


Despite the fact that all HSN1 human infections to date appear to have been the 
result of transmission of the virus from poultry (and/or poultry products) to people, 
H5N1 HPAI virus is still considered a serious pandemic threat because of (1) its 
continued presence in poultry in numerous countries and (2) its ability to infect 
humans and cause severe disease with an apparent average fatality rate of 
about 60%. 


Two years after the meeting in Bali, it had become clear that in some countries 
simply monitoring for and controlling outbreaks in poultry has not produced 
additional gains. Instead, the continuing entrenchment of the H5N1 virus in 
poultry populations along with on-going evolution and geographic spread of new 
viral clades with different epidemiological and antigenic profiles highlights the 
importance of reassessing and refining existing prevention, monitoring, and 
control strategies, particularly those targeting poultry populations that serve as 
reservoirs for the virus. The reeent decreases in national and international 
funding for HSN1 HPAI prevention and control put a premium on making existing 
interventions and programs more effective. To assist in this process, a second 
technical and policy level discussion for prevention and control of H5N1 HPAI 
was planned for April 2012 in Ho Chi Minh City, Viet Nam. In addition to the five 
highly-affected countries that participated in the Bali meeting, the April 2012 
discussions also included four neighboring countries (Cambodia, Lao PDR, 
Myanmar, and Thailand) which have reported periodic poultry outbreaks and 
some human H5N1 cases. 


The meeting took place from April 23 to 25, 2012 at the New World Saigon Hotel 
in Ho Chi Minh City, Viet Nam. The purpose of the meeting was to provide an 
opportunity for a mix of technically oriented senior professionals and policy 
makers plus international technical partners from nine countries affected by the 
H5N1 virus to share their successes and discuss unresolved issues. 


The technical discussions focused on sharing key programmatic successes or 
“best practices” that have led to important outcomes or impacts, sharing how 
these successes were achieved, and identifying opportunities to replicate these 
successes in other countries; and on identifying possible solutions to unresolved 
issues related to HSN1 HPAI prevention and control. 


The objectives of the meeting were to provide country representatives with an 
opportunity to: 


* Participate in an exchange among representatives from countries 
principally affected by the HSN1 virus of lessons learned and best 
practices that are related to preventing and controlling H5N1 HPAI 
infections in poultry and humans as well as monitoring H5N1 HPAI viral 
evolution: 

¢ Discuss the current State-of-the-Art in addressing HPAI 

¢ Identify opportunities for replication of lessons learned and best practices; 

e Discuss specific unresolved issues related to preventing and controlling 
H5N1 HPAI infections in poultry and humans and monitoring H5N1 HPAI 
viral evolution; and 

« Identify steps far addressing these unresolved issues. 


The expected deliverables of the meeting were: 


« Sharing of specific best practices in Bangladesh, Cambodia, China, Egypt, 
Indonesia, Lao PDR, Myanmar, Thailand, and Viet Nam that have resulted 
in important outcomes or impacts; 

« identification of opportunities to replicate specitic best practices in other 
countries and next steps needed to adopt these best practices; and 

e Identification of possible solutions to unresolved issues related to H5N1 
HPAI prevention and control. 


Participants in the meeting included high-level technical representatives — below 
Vice Minister level from Ministries of Health and Ministries of Agriculture from 
Bangladesh, Cambodia, China, Egypt, Indonesia, Lao PDR, Myanmar, Thailand 
and Viet Nam, including some senior policy makers who are empowered to make 
decisions related to disease prevention and control. In addition to the country 
representatives, international technical partners from the headquarters and field 
offices of the UN Food and Agriculture Organization (FAQ), the UN World Health 
Organization (WHO), the UN System Influenza Coordinator (UNSIC), the US 
Agency for International Development (USAID), the US Centers for Disease 
Control and Prevention (US CDC), the US Department of Agriculture (USDA), 
and Collaborating and Reference Centers also participated in the meeting. 


2. Summary of proceedings 
2.1 Opening session 


Mr. Diep Kinh Tan, Vice-Minister of the Ministry of Agriculture and Rural 
Development (MARD) of the Socialist Republic of Viet Nam welcomed the 
members of country delegations, representatives and technical experts from the 
international agencies and other participants to the meeting. He briefly noted the 
experience of Viet Nam as a highly-affected country responding to HPAI H5N1 
since late 2003, and emphasized the importance that the Government of Viet 
Nam has placed on sharing experiences with other countries within the region as 
well as with other highly affected countries throughout the world, in order to 
ensure a Well-coordinated and effective overall global response. 


The Vice-Minister affirmed the value of previous exchanges, including the 
Technical Discussion on Best Practices for Prevention and Containment of H5N1 
Highly Pathogenic Avian influenza organized in Bali in March 2010 by the 
Government of Indonesia, the US Agency for International Development (USAID) 
and the International Ministerial Conference on Animal and Pandemic Influenza 
(IMCAPI) hosted by the Government of Viet Nam together with the United States 
Government, the European Union and the United Nations system in Hanoi in 
April 2010, which identified important achievements, lessons and remaining 
challenges for the global response to H5N1. He noted that the conclusions of 
these meetings had been applied in Viet Narn’s national response through the 
development of the Viet Nam Integrated National Program on Avian Influenza, 
Pandemic Preparedness and Emerging Infectious Diseases for the period 2011 
through 2015, 


The Vice-Minister welcomed the opportunity to host a follow-up discussion to the 
Bali meeting, thanking the US Government for their support and welcoming the 
inclusion of some neighboring countries of highly-affected countries that 
participated in the Bali meeting, including Cambodia, Lao PDR, Myanmar and 
Thailand. He described the meeting as an opportunity to learn from the best 
practices and lessons of each country, to identify and discuss key challenges and 
unresolved issues related to preventing and controlling HS5N1 in poultry and 
humans as Well as monitoring H5N1 viral evolution, and to formulate joint next 
steps and practical, effective options to build strong national responses and 
effective regional and inter-country cooperation to address H5N1 and other 
potentially-serious zoonotic diseases. 


speaking on behalf of the US Government as sponsor and co-organizer of the 
meeting, Mr. Robert W. Ogburn, U.S. Deputy Consul General in Ho Chi Minh 
City, noted that the meeting was on important opportunity for representatives 
from nine countries and key international agencies to take stock of and carry 
forward important and timely policy discussions around a persistent health 


concern of our time -- avian influenza. He referred to the similar exchange two 
years previously in Bali hosted by the Government of Indonesia, which was 
followed by many fruitful exchanges among participating countries, and described 
the meeting in Ho Chi Minh City as the next step in promoting an effective 
dialogue among five partner countries from the Indonesia meeting as well as 
neighboring countries still affected by avian influenza. 


The Deputy Consul General noted that the meeting was occurring at a Critical 
time, when governments and donors have increasingly limited resources, which 
will require some difficult decisions. He emphasized the need for future planning 
to be based on an awareness of the many technical and financial challenges and 
further thinking about long-term strategies for assessing the risk posed by the 
avian influenza virus. He thanked the Government of Viet Nam for agreeing to 
host the conference. 


Dr. Emil Agustiono, Deputy Coordinating Minister of the Coordinating Ministry for 
People's Welfare, Indonesia provided a summary of the previous Technical 
Discussion on Best Practices for Prevention and Containment of H5N1 Highly 
Pathogenic Avan Influenza organized in Bali in March 2010. 


Mr. Andrew Clements, Deputy Director of the Pandemic Influenza & Other 
Emerging Threats Unit, USAIDAWVashington provided a summary of the current 
HPAI HSN1 situation in the world. 


2.2 Sharing Best Practices and Lessons Learned 


2.2.1 Overview of the section on sharing best practices and lessons 
learned 


This section of the meeting provided an opportunity for meeting participants to 
participate in an exchange among representatives from countries principally 
affected by the H5N1 virus of lessons learned and best practices related to 
preventing and controlling HSN1 HPAI infections in poultry and humans as well 
as monitoring HSN1 HPAI viral evolution. 


The best practices/lessons learned presentations prepared by country team 
participants consisted of “posters” highlighting best practices, successes and 
potential applications, and continuing challenges. These presentations were 
used to interactively share information among all participants and foster a rich 
technical dialogue among the affected countries. The guidelines for the 
preparation of poster presentations are available at Annex IV, 


The poster sessions on best practices and lessons learned focused on the 
following topics: 


1. Improving surveillance for reservoirs of H5N1 HPAI virus and monitoring of 
“silent” infections in animals (including in vaccinated poultry) and people 
(12 poster presentations from 7 countries) 

2, Improving surveillance for molecular changes in H5N1 HPAI viruses 
residing in poultry, wild birds, humans, and other animals e.g. swine (11 
poster presentations from 6 countries) 

3. Improving the efficacy of outbreak surveillance and control in poultry (12 
poster presentations from 6 countries) 

4, Improving detection and treatment of H5N1 infections in humans using 
existing systems such as influenza-like illness (ILI) surveillance and early 
warning/alert systems (4 poster presentations from 4 countries) 


The full list of poster presentations is available at Annex IV. Poster presentations 
from the previous technical discussion in Bali in March 2010 were also displayed. 


Soft copies of each poster presentation were distributed on a flash memory drive 
at the conclusion of the meeting. Soft copies of all presentations are available 
from PAHI Secretariat, Viet Nam and are expected to be made available online in 
PDF format by PAHI Secretariat in future. 


2.2.2 Country Team Discussions and Reporting Back 


Following the poster walk sessions, each individual country team met together to 
discuss the poster presentations and identify what had been learned from the 
best practices and lessons learned from the other countries, to review the 
comments made by other teams on their own country team posters, and to 
review which lessons learned and best practices from other countries could be 
adopted by the country team in their own national response. Each country team 


also identified any questions or comments they would like to raise to the other 
country teams. 


During the first Session on the morning of day three, each country team reported 
back to the plenary on the contents of their internal team discussions, focusing 
on what they had learned and which best practices they might be interested to 
know more about or potentially apply in their own countries, 


Generally, country delegations noted the value of this session as a way to learn 
from the experiences of other countries and to identify best practices and lessons 
learned that might be applied in their own country programs and also form the 
basis for future cooperation and exchanges between the participating countries. 


A number of common themes emerged from the feedback from individual 
countries on the poster sessions, focusing on the following topics: 


* Field Epidemiology Training Programs (FETP) and Applied Veterinary 
Epidemiology (AVET/FETP-V) programs 

¢ Surveillance and early detection of animal disease outbreaks 

* Qutbreak detection and community-based surveillance (CBS) 

°. Collaboration between the animal health and human health sectors 

¢ Monitoring virus evolution and poultry vaccine matching 

* Live Bird Market (LBM) biosecurity 

¢ Enhancing various other aspects of disease control 

« Improving detection and treatment of H5N1 infections in humans 

* Cooperation between neighboring countries 


A summary issues discussed in relation to these topics is outlined below. 


Field Epidemiology Training Programs (FETP) and Applied Veterinary 
Epidemiology (AVET/FETP-V) programs 


e Many countries expressed interest in the FETP and FETP-V programs 
being applied in a number of participating countries, and requested these 
countries to share their experience and curricula. 

* Countries including Bangladesh, Myanmar and Lao PDR expressed 
interest in developing an FETP program for human health. 

* Countries including Bangladesh, Cambodia, Indonesia and Lao PDR 
expressed interest in developing an FETP-V program. In Indonesia, for 
example, it was suggested this could potentially be developed in alongside 
and complementary to the existing FETP program. 

¢ Viet Nam noted that they have already established FETP and AVET 
programs, however they are currently concerned about financial 
sustainability of these programs and would like more information from 
countries such as China and Thailand about how they have managed to 
ensure ongoing national funding for their equivalent programs for more 
than a decade. 


Surveillance and early detection of animal disease outbreaks 


Several countries noted the need to strengthen surveillance for early 
detection and response to animal disease outbreaks. There was particular 
interest in country experiences with LBM surveillance and duck 
surveillance. 

Cambodia asked about whether there was any experience in applying a 
trace-back system in LBM surveillance. Indonesia also noted the interest 
in LBM surveillance, and suggested the need for further discussion on this, 
including potentially better standardization of sample selection and 
methodologies (cloacal versus fecal samples), as well as ways to reduce 
the cost of sampling and testing. Thailand noted the lessons from studies 
and surveillance in LBM, including the active environmental surveillance in 
Indonesia and Viet Nam's oro-pharygeal sampling. They noted their 
interest in applying these approaches in Thailand to learn more about 
virus sources. 

In relation to their poster on duck surveillance, Lao PDR noted the 
comments from other countries that their sero-prevalence was quite low 
compared to the virus isolation in Lao PDR. Lao PDR requested more 
information on the methodologies applied for surveillance in ducks in 
differant countries, noting some comments from some countries on the 
approach and results of the surveillance in Lao PDR to date, and also 
raising the question of whether duck surveillance should be standardized 
across different countries. 

Indonesia expressed interest in the Bangladesh experience of 
compensation to farmers for culling, as something that could also possibly 
be applied in Indonesia. Egypt also requested further information on 
experiences with culling and compensation. 


Outbreak detection and community-based surveillance (CBS) 


& 


Countries including Egypt and Lao PDR expressed interest in local 
surveillance experiences shared at the meeting, including the PDS-R 
system from Indonesia and the CBS model applied in Viet Nam. There 
were requests to share further information about the impact of these 
systems for early disease detection. 

Viet Nam noted that other countries had expressed interest in the CBS 
model presented at the meeting, including about the ongoing costs and 
how it could be made sustainable for the long term and replicated 
nationwide. 

Cambodia, Lao PDR and Egypt also expressed interest in Bangladesh’s 
experience of applying SMS-based outbreak reporting as a good practice 
for early detection and reporting of outbreaks. 

Egypt noted that they have also been applying SMS-based reporting since 
2008. 


Cambodia and Lao PDR identified SMS-based reporting as a possible 
aspect for application in their countries, however requested more 
information on how it could be applied and the potential impact. 


Collaboration between the animal health and human héalth sectors 


Countries including Indonesia and Lao PDR noted the similar activities 
across several countries related to joint field investigations between 
animal health and human health sectors. 

More information on country experiences in developing sustainable 
models for joint human and animal outbreak investigation teams was 
requested by Lao PDR. 

China noted their intention to continue strengthening communication and 
callaboration between human health and animal health sectors for joint 
training and improved surveillance. China also expressed interest in the 
experience of Viet Nam in implementing integrated CBS including 
surveillance for both human and animal diseases. 


Monitoring virus evolution and poultry vaccine matching 


There was significant interest in the experience of different countries in 
tracing the evolution of the HPAI H5N1 virus over time, including the 
importance of monitoring virus circulation for poultry vaccine matching. 
Viet Nam’s poster on virus characterization was noted by several 
countries, 

Bangladesh noted that effective poultry vaccination requires a good 
molecular surveillance system, which requires high-level laboratory 
capacity. They noted that it may also require in-country vaccination 
capacity. They expressed interest in having more information on the RE-6 
vaccine, 

Egypt requested further information on the impact of vaccination in terms 
of reducing the virus load in the environment as seen in poultry outbreaks 
and the incidence of human infections. They also raised questions about 
the prospects for an effective vaccine for use in day-old chicks. 

Vietnam requested to have more information from other countries on their 
vaccination experience, They referred to the vaccination challenges in the 
face of changes in the virus strain and their current reliance on procuring 
vaccines from other countries. 


Live Bird Market (LBM) Biosecurity 
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Countries including Cambodia, China, Egypt, Lao PDR, Myanmar and Viet 
Nam noted their interest in further sharing of experiences related to 
improving LBM biosecurity and noted various aspects for possible 
application in their own countries. 


There was interest in the application of market cleaning and rest days. 
Noting the experience of Bangladesh on applying a weekly rest day in 
LBM markets, other countries raised the question of how all birds could be 
moved gout for cleaning. It was suggested that a monthly rest-day might be 
more feasible. Further information was also requested on ways to 
measure improvements in LBM cleanliness. 

China mentioned the aspect of SOPs for LBM biosecurity. 

Egypt noted their interest in the involvement of the private sector in 
renovation of LBM in Bangladesh, including with some government 
incentives, as something that could potentially be applied in Egypt. 

Viet Nam expressed interest in experiences related to rolling out enhanced 
biosafety activities in LBM nationwide at different levels, however also 
noted the challenge of attracting vendors and consumers to the new 
markets after they have been upgraded. 


Enhancing various other aspects of disease control 


Countries including China, Egypt and Myanmar expressed interest in 
applying experiences in hatchery biosecurity improvements. 

Egypt noted their interest in poultry hatchery quality improvement, 
mapping, legislation and auditing systems. They requested further 
information on the results of hatchery quality improvement in terms of 
impact on controlling disease. They also requested more information on 
the application of vaccination in poultry hatcheries in Viet Nam. 
Bangladesh noted their interest in possibly applying GPS mapping of 
commercial farms to support planning, surveillance and rapid response. 
Egypt expressed interest in having more information on the Gathering 
Evidence for a Transitional Strategy (GETS) program in Viet Nam. 

The good practices shared by Thailand in relation to breeding farms and 
certification linked to compartments and zonés were noted by Indonesia 
as something that they could possibly apply. Viet Nam particularly noted 
that they would like to enhance the role of the private sector in disease 
control activities, drawing on the experiences of countries like Indonesia 
and Thailand in public-private partnerships. 

Several countries expressed their interest in enhancing farm biosecurity, 
including ways to assist poultry farmers to improve decision-making 
related to biosecurity, management and vaccination. Thailand’s 
experience in improving poultry farm biosecurity was noted. 


Improving detection and treatment of H5N1 infections in humans 


+ 


Several of the participating countries shared their experiences on ILI, 
SARI, pneumonia and similar surveillance activities in the human health 
sector. Topics of interest for further information sharing included selection 
of sentinel sites and provision of feedback to doctors. 
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lao PDR noted their interest in the experience of hospital-based 
surveillance for ILI/SARI/pneumonia in detected H5N1 human cases in 
some countries. Lao PDR noted that other countries had been interested 
in whether their hospital-based |LI/SARI surveillance has detected any 
human H5N1 cases, and how they detect community cases. They advised 
that no human H5N1 cases have been detected through hospital-based 
ILIMSARI surveillance, and that community surveillance is carried out 
through health care workers, event-based surveillance and a toll-free 
hotline. 

Thailand noted the lessons from China's hospital-based extensive network 
for Al surveillance. Indonesia also noted the One Health approach applied 
by MOH and MOA in China on ILI surveillance as something that could 
potentially be applied in Indonesia. They requested more information on 
some specific aspects of China's ILI surveillance. 

Viet Nam noted that their current ILI surveillance activities are mostly 
funded from international assistance, particularly from US CDC. They 
expressed interest in having more information from countries like China 
that are funding their own ILI surveillance from national sources on how 
they were able to mobilize government funding and how long it took to 
achieve sustainability. 

Thailand noted the lessons from Bangladesh about active surveillance of 
farm workers as a high-risk population, Thailand expressed interest in 
applying the lessons and experiences from other countries on active 
surveillance in high-risk poultry farms. Thailand expressed interest in 
conducting additional studies on surveillance in ducks, including 
surveillance of duck farmers, looking at the animal-human interface. 


Cooperation between neighboring countries 


è 


Several countries expressed interest in cross-border studies, cooperation 
and information sharing in relation to HPAI H5N1. 

Cambodia requested further information on any experience of joint 
surveillance between different countries. Myanmar also expressed interest 
in cross-border studies. 

Viet Nam commented on the challenges of border markets and cross- 
border trade, for example in spent hens, and raised the question of 
whether source countries for such cross-border trade could have any 
plans for enhancing ILI surveillance amongst these poultry populations. 


il 


2.3 Addressing Unresolved Issues 


2.3.1 Overview of the section of the meeting on addressing unresolved 
issues 


Four sessions were organized during day two and day three of the conference to 
explore key Unresolved issues related to HSN1 HPAI. Each of these sessions 
consisted of an 85-minute plenary discussions related to HSN1 HPAI prevention, 
monitoring, and control for issues that do not yet have a clear way forward. The 
expected output for each session was a set of specific policy and/or technical 
recommendations related to the topic of the session. 


Each session focused on a particular question, as follows: 


1. How can countries and the global community most effectively identify key 
reservoirs of H5N1 HPAI (and their interconnectivity) and what 
interventions can be applied to reduce disease burden? 

2, What current practices are likely driving evolution of the H5N1 virus and 
how can countries and the global community most effectively monitor for 
the presence and movement of new viral variants (and other influenzas) in 
key species to ensure efficacy of interventions and assess pandemic risk? 

3. How can countries improve H5N1 HPAI cross-border cooperation and 
coordination to diminish the likelinood of the virus spreading from country 
to country? 

4. How can countries sustain essential components of H5N1 HPAI 
prevention, monitoring, and control programs when faced with declining 
funding? 


A moderator led and facilitated the discussion for each session, together with 4-5 
panel members with specific expertise and experience throughout the region 
related to the specific question being discussed. 


Breakdown of the Unresolved Issues discussion session 


Time Format Comments 
allotment 


20 minutes Comments/perspectives from an | 5 minutes for each of the 4- 
expert panel 5 panelists 


65 minutes Commentary and discussion Open to entire group 


10 minutes Final summary of key policy | Moderator 
issues and recommendations 
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A rapporteur was also assigned for each session to take notes, focusing on the 
key issues identified in relation to the question, as well as possible areas where 
action might be taken (“actionables”). 


2.3.2 Main contents of the sessions on addressing unresolved issues 


Dr. Dennis Carroll, Director of the Pandemic Influenza & Other Emerging Threats 
Unit, USAID/Washington introduced this section of the meeting, recalling the 
context over the past 6-7 years of responding to a situation of explosive growth 
and movement of the HPAI H5N1 virus throughout the world, and the 
achievements in bringing the virus under control, with the result that the situation 
in 2012 is now very different to the situation faced in 2006. Dr. Carroll noted that 
HPAI H5N1 does not now represent the same level of threat as it previously did 
in terms of the number of affected countries, the geographic distribution of the 
virus within affected countries and the amount of time between the onset and 
control of outbreaks. 


In this context, Dr. Carroll also emphasized the ongoing challenges posed by the 
virus, and the need for the meeting participants to collectively question whether 
the questions that have been focused on during the previous 6 years continue to 
be the most relevant questions looking ahead 1, 2, 5 and 10 years into the future. 
He noted the expectation of reduced resources for HPAI H5N1 in future, requiring 
considerations about how to use available resources in the most effective way. 


Dr. Carroll emphasized that these sessions were meant to be considered as 
open and frank opportunities for brainstorming and raising provocative issues, 
with the purpose of identifying both areas to adjust or tweak existing activities, as 
well as areas where more substantial changes to existing approach could be 
considered. 


Unresolved Issue #1; Identifying Key Reservoirs 


Challenge question: 
How can countries and the global community most effectively identify key 


reservoirs of H5N1 HPAI (and their interconnectivity) and what interventions can 
be applied to reduce disease burden? 





Moderator: Dr. Subhash Morzaria, Regional Manager, FAO ECTAD RAP 


Panel members: 
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* Dr. Hossain Mosharraf, Additional Secretary, Ministry of Fisheries and 
Livestack, Bangladesh 

« Dr. Xinyan Zhai, Research fellow, China Animal Disease Prevention Control 
Center, China 

* Eric Joseph Brum, Chief Technical Advisor, FAQ Indonesia 

« Dr. Phan Quang Minh, Deputy Director of Epidemiology Division, DAH Viet 
Nam 

« Dr. Les Sims, Veterinarian 


Rapporteur: Mr. Andrew Clements, Deputy Director of the Pandemic Influenza & 
Other Emerging Threats Unit, USAIDMWashington 


Summary of the discussion 


Dr. Morzaria introduced the session, recalling the significant achievements in 
moving from a situation where a total of 63 countries had been affected by the 
virus in previous years to the currently situation with only 5 countries endemic 
and a further 4-5 sporadically infected. 


Dr. Morzaria noted that the international response had reached something of a 
crossroads, with a perception that the disease will stay in the endemic countries 
over the coming 10-15 years due to the lack of biosecurity in production systems 
and the difficulty in making further progress in controlling the virus unless 
significant changes can be made in the poultry sector in a context of various 
economic drivers. 


Dr. Morzaria noted some specific challenges raised in the poster sessions, 
including biosecurity in duck populations in some countries, the identification of 
the virus through LBM surveillance despite the lack of widespread outbreaks, and 
situations where wild birds have been responsible for introducing H5N1 viruses. 


Dr. Morzaria requested the panel members to provide perspectives on the 
question of whether the current approach to surveillance should continue or 
required significant changes. Following the initial comments of the panel 
members, discussion was opened up to the whole meeting. 


A range of key issues were identified by panel members and other meeting 
participants during the discussion session, including: 


¢ Defining infection reservoirs: sources of virus that can further infect 
susceptible populations; elimination of reservoir removes disease threat 

* Suspected reservoirs: poultry (including domestic ducks) in live bird 
markets and farms for HPAIs; wild birds might be reservoirs, but likely 
more for LPAIs. 
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Poultry sector seen as the major reservoir for HSN1 HPAI virus; limited 
biosecurity present and economic disincentives exist which limit ability to 
improve biosecurity. 

Viral surveillance in poultry on farms and live bird markets as well as in 
wild birds. 

Passive surveillance focusing on poultry outbreaks which does not 
necessarily identify reservoirs; some active surveillance being used, but 
enough to identify key reservoirs? 

Despite decreases in reported poultry outbreaks and human cases in 
some countries, virus continues to persist and cause sporadic infections. 
Monitoring virus in domestic ducks and LBMs; often find more infections 
that those reported in outbreaks; what control measures are used when 
sub-clinical infections or “exposed” birds (seropositive) are found? Is 
culling of birds without clinical infections allowable? 

Outbreak monitoring used to control disease where there are clinical 
infections; does not address sub-clinical/silent infections. 

Intensive H5N1 surveillance is heavily donor supported. 

HSN1 viral replication can be year-round (e.g. backyard settings in 
Indonesia), but seasonal peaks exist in most/all countries suggesting 
transmission is lower at some times of year than others. 

May be multiple (nested) reservoirs of virus, 

Transport of live birds spreading the virus. 

Many countries use large-scale poultry vaccination to control the disease 
which makes monitoring for virus more challenging; endemicity possible in 
absence of poultry surveillance. 

Limited potential for improving biosecurity in some settings (e.g. free 
ranging ducks, sector 3 and backyard farms). 


Related to these key issues, a range of possible areas for action (“actionables") 
were identified, including: 


¢ 


Identifying -through various types of surveillance-~-where the virus is 
“hiding” during the low transmission time of the year (e.g. May-October) ṣo 
that control measures can be temporally targeted. 

Improving surveillance (animal and human) to be more active, 
comprehensive, and longitudinal and include other flu viruses of public 
health concern. One important question will be how to do with decreasing 
donor funding. 

Identifying flock sizes, composition and other factors associated with 
flocks that are required to maintain the virus year-round, 
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« Better identifying how the virus might persist in the environment. 


Unresolved Issue #2: Evolution of the H5N1 HPAI Virus 


Challenge question: 
How can countries and the global community most effectively identify key 


reservoirs of HSN? HPAI (and their interconnectivity) and what interventions can 
be applied to reduce disease burden? 





Moderator: Ron Waldman, Pandemic Influenza Consultant, USAID Washington 
Panel members: 


* Dr. Tim Uyeki, Influenza Division, CDC Atlanta 

« Dr. Malik Peiris, Chair of Virology, School of Public Health and Scientific 
Director, HKU-Pasteur Research Centre, University of Hong Kong 

* Dr. Sujira Pachariyanon, Head of Virology Section, NIAH, Department of 
Livestock Development, Ministry of Agriculture and Cooperatives, Thailand 

e Dr. Ken Inui, International Laboratory Expert, FAO Viet Nam 

* Dr. Jeremy Farrar, Oxford University Clinical Research Unit, HCM City, Viet 
Nam 


Rapporteur: Dan Schar, Emerging Infectious Disease Advisor, USAID RDMA 


Summary of the discussion 


Dr. Waldman opened the session, emphasizing the need to look forward and to 
consider whether our current actions will lead us to the future we want to reach. 


Dr. Waldman requested the panel members to provide perspectives on the 
question of whether the current approach to surveillance should continue or if il 
required significant changes, Following the initial comments of the panel 
members, discussion was opened up to the whole meeting. 


A range of key issues were identified by panel members and other meeting 
participants during the discussion session, including: 


» What are the right things to be doing, and are we doing them correctly? 
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What does the human health sector require from animal health sector? 
Identification of influenza A subtypes with pandemic risk, Including but not 
limited to H5N1. 
Requires real time info on circulating viruses, both genetic and antigenic 
variation, 
Sequence sharing is increasing dramatically, but it currently may take 
several years to get this information into databases which hinders human 
vaccine strain selection 
Will HSN1 ever move toward effective human-human transmissibility? 
Over 16 years it has not yet done so. 

o However, ferret studies indicate improved transmissibility with 

around 5-6 mutations. 
o This indicates some key factors we should be looking at; at least 2 
of the mutations are already present in circulating viruses. 

In Hong Kong, dead wild bird surveillance has been useful. There is also a 
need to look in other species, especially swine where there may be shift to 
human receptor binding specificity. 
In Vietnam, HPAI HSN1 started with clade 1, then moved to clade 2.3.4. 
Now Vietnam is at clade 2.3.2.1 (2009-10) in the north; in south, the clade 
1 virus introduced in 2003-04 has persisted to the present with ongoing 
evolution, 
Factors in the north affecting which clades are present include incursions 
of new strains; ~ 20% of viruses have evidence of reassortment, which 
helps track genetic movement and monitor specific sequences. 
Thailana’s experience with stamping out without vaccination; public-private 
partnerships; active surveillance in domestic poultry, wild birds, swine. 
SIV mostly occurs in young weaner swine, rather than sows, which may 
help target novel influenza A surveillance, 
Initial focus on poultry and ducks; however, 2009 pdm H1N1 demonstrates 
the need to be forward thinking. 
Must better understand benefits/risks of vaccinating large number of 
poultry. 
Need to both improve sample sharing, and the sharing in benefits of 
research to countries sharing samples 
Need to understand risk of avian and swine influenza virus transmission to 
humans; in US, have had pdm H1N1 in swine and reassortment 
generating new strains transmissible to humans (H3N2v)}; some pig-to- 
human transmission, but also possibly limited human-to-human 
transmission 
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Serosurveillance: population studies have not been standardized; must 
standardize methods (e.g. what populations—i.e. poultry workers— what 
sero assays, definition of sero +, when to sample); need to sample serially 
around the poultry outbreak and need more data to understand the trends 
and relevance; need a control population of non-exposed people to limit 
false +s from cross reactivity (major limitation of current sero surveillance 
studies) 
Issue of longitudinal Surveillance in asymptomatic populations of swine 
and other spp., and what is required to accomplish this? 
o Receptor binding affinity and how the virus adapts; a2,6 human 
type receptor in avian gut as well, which we don’t fully understand 
© Abattoir surveillance one possible solution 
o Deep sequencing capabilities may help elucidate viral mutations of 
significance 
What's the objective of surveillance? Can we pick up increases in 
secondary cases that indicate the virus is changing? What about picking 
up milder cases via sentinel surveillance? 
Can we be predictive about viral evolution? Should we be looking for 
BOTH random mutations and “viral chatter’? 
Vaccination: should we producing human vaccines against animal and 
avian influenza targets to avoid a “too late” scenario? 
ò Vaccination likely our best tool, and yet production capabilities still 
limited 
Treatment protocols need standardization 
Improved seasonal influenza vaccination will also yield benefits for 
a potential pandemic event 
o Raise with the public a “pre-pandemic” use of vaccines 
Must avoid food security threats from misguided or misunderstood 
surveillance; how can we improve compensation schemes 
Looking at drivers of viral evolution will be locally context dependent 
Is poultry vaccination a major driver of H5N1? No, not the major driver but 
a contributor if used imperfectly (poor vaccine, mismatched, inappropriate 
timing); it may, but some poultry acquire immunity by LPAI or natural 
infection and so vaccination itself may not be of primary significance 
Do we need a regulatory body to enforce standards of matching avian 
influenza vaccine with circulating strains 
o Monitoring programs for ensuring matches are already in place; 
China has changed antigen 3x since mass vaccination in 2004-05; 
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however, other countries have a void in regulation that enables use 
of poorly matched vaccines 
o Requires stronger veterinary services over a longer time frame to 
ensure any regulations are entorceable 
o Farmer driven programs (e.g. Indonesia) to help select a well 
matched vaccine by incentivizing use of well matched vaccine for 
better productivity/fewer losses 
Transgenic poultry—are there some poultry that are more naturally 
resistant to infection? 
Need to develop more logical way to assess pandemic risk 
o US CDC has a risk framework in development; once risks are 
assessed, antigen candidates can be appropriately selected for 
pre-pandemic vaccine candidate and production 


Related to these key issues, a range of possible areas for action (“actionables”) 
were Identified, including: 


+ 


Can we predict the combination of gene sequences that will predispose 
influenza A to pandemic potential? 

Need improvement in speed of sequence availability; must be shift to 
sequencing capability in developing world for more real time capability 

We must have a better understanding of spp barrier; what is preventing 
circulating viruses from crossing the spp barrier and infecting humans? 
Will help target surveillance 

Surveillance in primary health care units; must ensure clinicians are 
readily able to pick up cluster events and flag samples for further study 

We need longitudinal surveillance in animals (swine and poultry) in 
combination with human influenza surveillance; need population-based 
sentinel surveillance for milder diseaSe, not just hospitalized case 
Surveillance (as has been done in Bangladesh}; cluster surveillance 
needed, with every HSN1 case investigated, particular involving non-blood 
relatives as a flag for transmissibility 

Need to look at H7 and low-path H9N2 viruses, which we already know 
affect humans 

Need improved and coordinated sharing of animal/human data, both 
geographically and temporally to track viral evolution and assess 
pandemic risk 

Can we better characterize the animal/numan interface to help better 
assess risk? 
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qa Agro-ecological variables, population density, and other factors that 
will predispose an introduction event to ongoing transmission and 
endemicity 
* Need more extensive swine surveillance looking for highest risk production 
systems to identify new influenza A threats 
* Do we need to screen for milder cases with earlier viral clearance as an 
indicator of improved adaptation to humans? 
e Delivery of poultry vaccination still a challenge: can we develop a vaccine 
that provokes a sterile immunity without virus shedding? 
o Unlikely to get sterile immunity 
o Major problem is timing to get two doses in ducks to provoke 
adequate immunity 
* Need to make a list of potential drivers of viral evolution; will likely be a 
combination of drivers that have most significance 


Unresolved Issue #3: Cross-Border Cooperation 


Challenge question: 
How can countries improve HSN? HPAI cross-border cooperation and 


coordination to diminish the likelihood of the virus spreading from country to 
country? 





Moderator: Dr. Santanu Bandyopadhyay, ECTAD Viet Nam Team Leader, FAO 
Panel members: 


« Dr. Teng Srey, Deputy Director, Communicable Disease Control Department, 
Ministry of Health, Cambodia 

¢ Dr. Khamphouth Vongxay, Deputy Chief of Animal Disease Diagnostic 
Laboratory, National Animal Health Center, Lao PDR 

¢ Dr. Than Htun, National Project Manager, FAO Myanmar 

e Dr. Pasakorn Akkarasewi, Director, Bureau of Epidemiology, Department of 
Disease Control, Ministry of Public Health Thailand 

* Dr. Mohinder Oberoi, FAO ECTAD Sub-Regional Office, Nepal 


Rapporteur: David Payne 
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Summary of the discussion 


Opening the discussion, Dr. Santanu Bandyopadhyay noted that cross-border 
trade (CBT) is not a new phenomenon. However, as volume has increased, 
disease transmission risks from formal and informal trade have also increased. 
Dr. Bandyopadhyay noted that drivers of CBT include price differentials, demand- 
supply gap (surplus production in one country and demand in a neighboring 
country} and limited livelihood options in border areas, which are often 
underdeveloped and not a priority for government investments in industry. 


Dr, Bandyopadhyay noted systems in place to reduce risk, including formal trade 
requirements, SPS certification and bilateral trading agreements. However, when 
disease occurs, the first response is often to ban trade, often under considerable 
pressure from the media and the public. However, an unintended result of 
banning trade may be that CBT becomes more lucrative. Additionally, monitoring 
and SPS certification will not be taking place and there may be limited capacity of 
veterinary authorities to enforce a ban. 


Dr. Bandyopadhyay requested the panel members to provide perspectives on 
issues of CBT and cross-border cooperation. Following the initial comments of 
the panel members, discussion was opened up to the whole meeting. 


A range of key issues were identified by panel members and other meeting 
participants during the discussion session, including: 
¢ Dimensions of CBT demand and risk include seasonal factors, e.g. related 


to socio-cultural practices such as festivals, trading of live rather than 
processed poultry due to cultural and other reasons, different consumption 
patterns (e.g. for spent hens), demand for day-old chicks and young 
poultry as food for raptors (Middle East, North Africa), and wildlife farming 
and trade for consumption, ornamental purposes. 

a Limited investment by central governments in border areas also may 
mean that producers and traders in these areas have low awareness of 
biosecurity and disease and are not reached by risk communication 
efforts, increasing the likelihood of risky practices for disease 
transmission. 

* Challenges in cross-border cooperation at different levels: 

o Plans on each side of the border may not be harmonious (e.g. 
different approaches to culling). Actions taken in one country may 
not be feasible in the other country due to various factors, which 
may become an issue of contention between technical people. 
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o The number and capacity of local veterinary authorities and other 
related sectors may not be matched across borders. 

o Formal agreements may be in place, however may not be actively 
pursued in practice. There may be a tendency to assign blame to 
other countries for disease events. 

o While local governments and veterinary authorities raise the need 
for direct information-sharing from local cross-border counterparts, 
normally disease reporting goes up to provincial and central 
authorities before being shared by central level with cross-border 
counterparts. 

o When suspected infected cases are identified, the local border 
checkpoints etc. may need to wait for official instructions from 
central ministry or provincial government. Responses may therefore 
not be timely. 

o Customs, immigration and other authorities may not understand the 
importance and risks posed by CBT in poultry and poultry products. 

¢ Full enforcement on bans of movement of people, poultry or poultry 
products may be effectively impossible: 


© Many barders are highly porous, existing only on maps. In some 
countries there is no or a limited visa regime at the local level, with 
free and frequent movement of people, 

o In some cases cross-border populations share the same 
background, socio-cultural traditions, kinship and language. 

o CBT is the core livelihood particularly for traders using established 
networks. 

o Unregulated movement of people and products is entrenched on 
some borders, particularly in the context of civil unrest or conflict. 

* By banning CBT, we are not effectively stopping trade, but we are 


effectively stopping ourselves from collaborating with traders to reduce 
risks. 


Related to these key issues, a range of possible areas for action (“actionables’) 
were identified, including: 


e Studies to identify and analyze specific dynamics of CBT, including 
volume of trade, main actors and drivers, as well as key risk points along 
the chain. Where possible, these would be coordinated cross-border 
efforts. 

¢ Cross-border cooperation at different levels, including bilateral MOUs 
between neighboring countries, bilateral trade agreements and related 
legislation. Trust and commitment of neighboring countries is a key 
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determinant of effectiveness in cross-border collaboration. Effectiveness of 
implementation depends on political commitment from central down to 
local level. Leadership, ownership and support are required from each 
level, including technical, financial and logistical support. 

Using multilateral forums including ASEAN, SAARC which can give a 
multilateral and potentially more equal platform for discussions between 
different countries. 

Implementation of IHR (2005) reporting requirements to WHO. 

Meetings between overall authorities at central and local levels, through 
established mechanisms for periodic or specific exchange between overall 
government authorities. The onus is on veterinary authorities to raise issue 
to relevant government authorities at each level and to raise awareness of 
kay risks. 

Regular cross-border technical working meetings between veterinary 
authorities at different levels. 

Cross-border telephone contact for sharing information and immediate 
alerting on suspected disease outbreaks. (Is this feasible/ legal in different 
countries ?). 

Harmonized/oint strategies or plans for disease control and management 
of CBT at central level and for localities along border areas. 

Review training and support to veterinary authorities, quarantine, customs 
and other related sectors for enforcement and management in border 
areas. Where possible, joint training, joint planning, joint risk 
communications, joint investigation and ongoing cooperation and 
information sharing in localities along each side of a common border. 
SOPs tor cross-border collaboration e.g. sharing information, raising 
alerts, joint surveillance, joint investigation, dealing with quarantine and 
customs issues, etc. 

Established formats for sharing information on identified diseases 
including HPAI as well as emerging diseases. 

Support from international agencies. Joint training and opportunities for 
networking and exchanges. Regional projects e.g. Mekong Basin Disease 
Surveillance (MBDS) project. 

Focusing surveillance, communication and other activities on border areas 
to strengthen early detection and response, Joint surveillance in border 
areas where possible. 

Focusing poultry vaccination on border areas. 

Harmonizing systems for import/export of livestock and livestock products, 
including systems for certification and physical checking. 
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Strengthening international collaboration with OIE, FAO, WHO, US CDC 
and sharing information and results with neighboring countries, 
international and regional organizations 

In relation to banning or regulation of GBT in response to animal disease 
risks, two main options emerged in the discussion: 

o The first option is to intensify efforts to control and prevent illegal 
trade. While complete control and prevention may not be possible, 
further efforts could still be made. This requires additional human 
resources as well as training, logistical support and other aspects. 
Improved certification and applying certification directly at border 
areas could be important. 

o The second option focused on moving our efforts from prevention to 
regulation and risk-reduction. Regulating and monitoring trade 
including SPS certification, rather than maintaining an outright ban 
and trying to prevent illegal trade, may be a more effective 
approach, 

For regulation, we could apply the same value chain approach we do 
elsewhere, identifying risks and critical control points where these could be 
managed and reduced, working with traders. Investments in effective 
management and regulation may be offset through subsequent returns 
e.g. from exports. 

Normally, countries are not legally able to allow import of infected animals. 
Vietnam’s recent experience of establishing animal lots and testing for 
disease, then allowing the animals to be imported if no disease found 
(rather than confiscating and destroying the animals as illegal imports) 
was noted as a possible approach. 

Compartmentalization was suggested as one approach to managing risks. 
It may be possible to apply a clean compartment approach in line with 
OIE. An alternate option could be a ‘dirty compartment’ approach, where 
identified risky products from the compartment are either processed within 
the compartment prior to CBT, or if this is not possibly establishing a 
designated checkpoint where live poultry could be transported across a 
border to a processing facility in the second country, 
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Unresolved Issue #4: Sustaining Essential Components of the HSN1 HPAI 
Response 


Challenge question: 
How can countries sustain essential components of H5N1 HPAI! prevention, 


monitoring, and control programs when faced with declining funding? 





Moderator: Andrew Clements, Deputy Director of the Pandemic Influenza & Other 
Emerging Threats Unit, USAID/Washington 


Panel members: 


* Dr. Hossain Mosharraf, Additional Secretary, Ministry of Fisheries and 
Livestock, Bangladesh 

e Dr. Moussa Soliman, Manager of Avian Viral Diseases, General Organization 
for Veterinary Services, Egypt 

” Dr. Muhammad Azhar, Coordinator of Campaign Managerment Unit (CMU) for 
HPAI, Directorate General of Livestock and Animal Health Services, Ministry 
of Agriculture, Indonesia 

* Dr. Orapan Pasavorakul, Senior Veterinary Expert, Department of Livestock 
Development, Ministry of Agriculture and Cooperatives, Thailand 

¢ Mr. Do Huu Dung, Director of International Cooperation Division, DAH, 
Ministry of Agriculture and Rural Development, Viet Nam 


Rapporteur; Dr. Kendra Chittenden, Infectious Disease & Science and 
Technology Advisor, USAID Indonesia 


Summary of the discussion 


Dr. Andrew Clements opened the discussion, noting that HPAI H5N1 program 
efforts started as emergency efforts to contain and manage HPAI outbreaks. 
Now, as the threat is diminished, countries that have an ongoing burden struggle 
to keep funding and focus on H5N1. Mostly these issues have dropped out of the 
media. Contagion and recent ferret research has raised a bit of attention, 
however overall donor support is decreasing. 


Dr. Clements noted the need to keep a focus on HPAI H5N1 and influenza in 
general due to the ongoing risk of a human pandemic. He requested the panel 
members to provide perspectives on three key questions. Firstly, what activities 
can be supported with existing funds? Secondly, what are the core elaments of 
the Al programs? And thirdly, how can we share costs with other infectious 
disease programs? Dr. Clements noted that initially it made sense to have a 
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standalone HPAI H5N1 program focus but now this needs to be incorporated into 
other programs for sustainability. 


The five countries represented in the panel shared perspectives on these 
questions. 


The panel member from Indonesia identified seven essential components of their 
HPAI H5N1 response, including: 

* Participatory Disease Surveillance and Response (PDS-R) is key — 
implementing in 30/33 provinces & costs initially all donor BUT now 50- 
50% cost share with local government. Important to assist advocacy to 
local government. 

« PDS-R is an effective tool not just for Al but other diseases- we have 
proved this with rabies. PDS-R is now a part of a National Veterinary 
services (NVS) program to focus on a range of zoonotic and animal health 
ISSUES. 

* Surveillance and strain characterization is very important and strategic to 
help develop effective vaccines and to improve local laboratory capacity. 
Local governments will fund lab but the Government of Indonesia still 
wants partnership and technical assistance with the international 
community. 

* Public-Private partnerships strengthen. Private industry investment is 
useful for vaccine development and production, biosecurity, and value 
chain. 

* Decrease costs for ILI & SARI systems because PCR testing is very 
expensive. Need to better define magnitude and frequency of testing. 

* Integrate Al case management into a broader Acute Respiratory Infections 
to strengthen the health care system to better control ARI and Al case 
management. 

* Strengthen early warning systems which can provide rapid information 
about unusual events in a cost-effective way. 


The following aspects were identified in relation to Bangladesh’s HPAI H5N1 

program: 
e Pandemic planning is important and mainly supported by donors. 
Governments needs to advocate at the grassroots level to raise 
awareness about Al risks~such as markets~and the need for control 
activities, 

* The importance of biosecurity at markets. 

* Public-Private partnerships to find new funding. 

* Establishing sustainable field level activities. 


The panel member from Viet Nam noted that the national program has already 


been impacted by declining donor and government funding. Key points for the 
Viet Nam program included: 
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Revising the strategy now and making smarter decisions about what 
activities to sustain. It is necessary to sustain routine control measures. It 
is also necessary to focus on other emerging infectious diseases without 
distracting from H5N1. 

The current strategy focuses on surveillance, which is a key component in 
an endemic country. It is important to clarify the objective of the 
surveillance—i.e. HPAI HSN1 or influenza more broadly— and this is still 
under discussion. Another key aspect is targeting live-bird market rather 
than farms, which can allow for cost-savings. 

Modify the control program to withdraw vaccination but now a more 
facused targeted, risk-based, and affordable strategy is in place. 

Improve veterinary services. 

struggle between focus on pandemic and/or H5N1: what is most 
important, what is affordable? 

Public Private Partnerships: slow, not easy but important and an 
opportunity to share costs. 

Could do better with proper funding but must make do. 


The panel member from Thailand noted some differences from other countries 
because they export poultry products ($3m/year until exports stopped). They 
resumed export of cooked products one year after the last reported outbreak in 
November 2008, and exports are now back to normal, Key aspects of their 
ongoing program include: 


Al Emergency Operations Center under MOA which help to improve 
surveillance monitoring, and response to control for HS & H7. 

Used compensation policies. 

Still continue to monitor sero-surveillance for export. 

In 2004 the disease spread across the country ~ spent $100M ~— now 
control costs are $10M/year (sub-division for poultry health—avian 
influenza and New Castle} 

Al prevention and monitoring is still robust and will continue for 5 years. 


The panel member from Egypt noted that the national response had been 
occurring in the context of specific recent overall events in the country. Key 
aspects of the national response identified here include: 
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A revised National Strategy, shifting from an emergency basis to a long 
term approach. 

Good and strong surveillance systems (human and animal)- (passive, 
active, syndromic, etc.) with samples collected daily. 34 teams (108 well 
trained doctors) for community for outbreak investigation, BCC, and work 
under difficult conditions. 

Sustain lab capacity for sustained isolation and sequencing, Discovered 
variant strain. Use information to guide vaccine. 
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« Each district has team for outbreak response (3 vets and a doctor)— 

sampling, culling, disinfecting, and communication & information. 

Enhance 4-way linkage (MOH, MOA, virology and surveillance) 

Public-Private Partnerships are important; there is a real lack of trust now. 

Good vaccines: test for efficacy. 

Monitor environmental contamination: this is important because the virus 

is wide-spread. 

* 8 million back-yard farms (1/2 billion chickens)- Cannot widely vaccination 
back-yard farms. 

* Poor hygienic practices in live-bird markets (12,000 LBMs) & movement is 
a Critical issue. 

* Recent social and political changes undermined investment in Al. All 167 
cases infected by the same Strain except one. 

* What we need: surveillance and control to prevent a pandemic. 


$ » » + 


Following the initial comments of the panel members, discussion was opened up 
to the whole meeting. Key issues and areas for possible further action identified 
in the discussion included: 


Public-Private partnerships: 
¢ These can be a good source of funding and investments might be large. 


e Government needs to facilitate these partnerships: 

o It may make sense for the public sector to provide a small amount 
of support to get the private sector to invest in the right things and 
to use resources more widely. An example of this is evidence- 
based vaccination, 

© The public sector can provide services to the private sector but 
public veterinarians must have strong skills to offer and assist. 

* Poultry Associations play an important role to facilitate public and private 
partnerships. 

* Market restructuring: moving birds outside of communities and away from 
people’s homes into private pens. 

* Sector 3 is a high risk and must be engaged 

* Compensation is important for back-yard and small commercial farms in 
particular. 

* Publically and globally share vaccine and sequencing information to 
achieve appropriate and useful vaccines. 


Improved biosecurity—need to show that good biosecurity has an economic 
benefit from improving animal health. This has a much broader impact (beyond 
Al} whereas vaccination just focused on Al. Work with private sector to support 
costs of biosecurity ~ such as physical security. 
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Contact Investigations: A good investigation should be conducted following 
human cases and poultry outbreaks for close contacts, including syndromic and 
lab testing. 


Market Monitoring: Not enough funds for routine monitoring — particularly in the 
markets. To reduce costs, focus on highly populated urban areas Al high risk 
areas. 


Human resource issue—reduced budget for support. An appropriate response 
system is needed, 


Need a core epidemiology capacity-- donor assistance has really helped to 
create this and now we must figure out how to sustain. 


Use modern technology to expand and update training. 


Laboratory costs are expensive and difficult to sustain, so it is important to select 
the right systems in terms of scale and collection and use non-PCR bases 
surveillance and early warning syndrome surveillance system to catch unusual 
events. 


Many national budgets have also been reduced (double hit with reduced donor 
funds). 


Broader Zoonosis Efforts: 


a Risk of losing focus and with declining funds--now asked to do more 
things 

e It is very important to look at the animal/human health interface 

* Important to broaden influenza surveillance ~ in other species and to look 
for other types of influenza. 

a Some countries—such as Egypt—H5 ranks first and other zoonotic 
diseases take a back-séat now. H5 is still wide spread and a real threat 
with human fatality and large loss of livestock. 

* University and Government linkages are crucial and very useful (ie. 
RESPOND with FETP programs implemented by Government) 

* Select focus & decide what you are trying achieve ~ control, zoonotic; 
newly emerging diseases, etc. 


Strengthen Animal Health Systems: Correlation because weak animal health 
system and human cases. 


Dr. Robert Tanaka, Senior Attache with the Animal and Plant Health Inspection 
Service of USDA in Bangkok also shared a donor perspective on these 
questions, noting that focusing on preventing transboundary animal diseases & 
emerging and zoonotic diseases continue to be priorities. Sustainability is 
important. Projects build laboratory capacity, improve regulatory services, and 
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strengthen animal health systems and epidemiology capacity. Not interested to 
just support surveillance and outbreak response —the focus is on capacity 
building and sustainability. 
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2.4 Closing session 


Dr. Dennis Carroll, Director of the Pandemic Influenza & Other Emerging Threats 
Unit, USAID/Washington summarized the main sections of the meeting, He noted 
that the first part of the meeting on lessons learned and success stories had 
focused on elements of the response to HPAI H5N1 which are known from 
proven experience, He affirmed that USAID and other partners would identify 
opportunities for exchanges and visits to follow up and build on the country 
exchanges during the meeting in order to strengthen country responses and 
international cooperation. 


With regard to the second part of the meeting on addressing unresolved issues, 
Dr. Carroll noted that this had addressed an area where participating countries 
and international agencies do not necessarily have the same level of experience 
or certainty. He emphasized the need to deal with the changing dynamics of 
economics and support on HPAI H5N1 at the international and national levels, 
and to be smarter and more effective in using the resources that are available. 
Dr. Carroll noted the challenge of genetically evolving virus, and the need to 
move the discussion forward to get better insight at an earlier stage into the 
evolution of threat and how to apply that insight in practical actions. He noted that 
a core take home lesson for him was that these issues are not ones that are 
going to be resolved within individual countries, by individual countries, and that 
they will require a more intensified and coordinated regional and global 
partnership. 


Dr. Carroll expressed his strong appreciation to all participants for their 
contribution, and in particular to the Government of Viet Nam as host of the 
meeting. Dr. Carroll provided an opportunity for meeting participants to make any 
final comments. He then invited Dr. Subhash Morzaria to make final comments 
on behalf of FAQ. 


In his final remarks, Dr. Morzaria particularly noted the value of the innovative 
format of poster presentations developed by USAID and previously used at the 
Bali meeting in April 2010, as an effective way to promote sharing of experiences 
in a highly interactive way with a diverse group of participants. He noted that FAO 
has subsequently applied this approach with goad results. Dr. Morzaria noted the 
good results also of the panel discussion sessions, providing expert feedback 
and raising important issues and challenges as well as ways to address key 
unresolved issues. He noted the need for further distillation of these ideas and 
cooperation between countries, international agencies and donors to move 
forward, 


Dr. Morzaria expressed his appreciation for the pre-meeting preparations of each 
delegation in preparing their poster presentations. He also thanked international 
partners for their Support. He also thanked the local organizing committee as well 
as the support team for the meeting including colleagues from PAHI Secretariat 
and FAQ Viet Nam. Finally, Dr. Morzaria thanked USAID for their leadership and 
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support to the meeting itself and the wider area of HPAI H5N1. He then invited 
Dr. Hoang Van Nam, Director-General of the Department of Animal Health of the 
Viet Nam Ministry of Agriculture and Rural Development to provide final remarks 
and to close the meeting on behalf of the Government of Viet Nam. 


Dr. Hoang Van Nam thanked participants for their engagement and active 
contributions to the meeting, noting that the meeting had provided an important 
opportunity to learn from the best practices and lessons of each country, to 
identify and discuss key challenges and unresolved issues related to preventing 
and controlling HSN1 in poultry and humans as well as monitoring HSN1 viral 
evolution, and had identified joint next steps and practical, effective options to 
build strong national responses and effective regional and inter-country 
cooperation to address H5N1 and other potentially-serious Zoonotic diseases. 


Dr. Hoang Van Nam also thanked USAID for their support to the meeting, as a 
part of their highly appreciated wider ongoing technical and financial support on 
HPAI H5N1. 
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3. Bilateral Meetings 
3.1 Overview 


In line with the objectives of the meeting to promote technical and policy 
exchanges between participating countries and agree on actions to enhance 
coordination on key issues, a number of bilateral meetings took place on the 
morning of the first day of the meeting, prior to the official opening session of the 
meeting. These bilateral meetings provided an opportunity for individual country 
delegations to exchange specific information and experiences on areas of 
common interest. 


The following meetings were held: 
Ministries of Agriculture (MOA) or equivalent: 


* Cambodia and Lao PDR 
¢ Cambodia and Viet Nam 
« China and Viet Nam 

* Lao PDR and Myanmar 
¢ Myanmar and Viet Nam 


Ministries of Health (MOH) or equivalent: 


* Bangladesh and Myanmar 
* Cambodia and Viet Nam 
¢ China and Myanmar 


3.2 Bilateral discussions between Ministries of Agriculture (MOA) 


3.2.1 Bilateral meeting between the MOA of Cambodia and Lao PDR 


The meeting noted that cross-border movements and trade in animals is not very 
significant. Traditional trade was noted between the bordering provinces of 
Champassak in Lao PDR and Stung Treng and Rattanakiri in Cambodia. 
Checkpoints have been established at the two main border points, reporting to 
provincial offices in Lao PDR and to the central level in Cambodia. 


The MOA of both countries plan to establish bilateral meetings, to be followed by 
the development of an MOU and regular meetings. The value of strengthening 
collaboration between the MOA of the two countries was agreed. 


3.2.2 Bilateral meeting between the MOA of Cambodia Viet Nam 


Topics discussed include the movement of livestock between the two countries 
(focusing on the risk of PRRS posed by pigs from Viet Nam and the risk of FMD 
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posed cattle from Cambodia); support from Viet Nam for capacity building of 
Cambodian veterinary services; Viet Nam’s passport system for recording the 
origin and movement of poultry flocks; the organization of joint cross-border 
trader meetings; and sharing HPAI epidemiological and surveillance information 
as well as the development of coordinated surveillance between the two 
countries. 


MARD Viet Nam and MOA Cambodia agreed to follow up on a number of actions 
after the meeting, within the context of the existing MoU and technical working 
groups, as well as some specific meetings and exchanges that have been 
identified. FAO ECTAD noted their willingness to provide support through existing 
ECTAD projects. 


3.2.3 Bilateral meeting between the MOA of China and Viet Nam 


Topics discussed at the meeting including the epidemiology of HPAI H5N1; the 
efficacy of available vaccines types with currently circulating clades of HPAI 
HSN1 and the status of vaccine development, testing and approval; and the 
possibility of sharing epidemiological information (gene sequence information). 


3.2.4 Bilateral meeting between the MOA of Lao PDR and Myanmar 


Topics discussed at the meeting included the level of livestock trade across the 
common border between the two countries; identification of animal diseases of 
concern including HPAI in poultry, PRRS in pigs and FMD in cattle; and the 
possibility of initiating bilateral collaboration on animal disease control, which 
could be extended to zoonotic disease control, including information sharing of 
disease outbreaks and characteristics of the viruses responsible for HPAI, PRRS 
and FMD outbreaks, sharing of experience in disease control, and animal 
movement and trade, It was noted that this area is expected to be a strategic 
economic corridor within the region in the future, and that bilateral cooperation 
could later be expanded to multilateral cooperation including China and Thailand. 


The two countries will follow up with informal discussions, which could be 
formalized later through official bilateral and multilateral meetings as well as a 
formal agreement between the two countries. FAQ is requested to facilitate the 
multilateral discussion. 


3.2.5 Bilateral meeting between the MOA of Myanmar and Viet Nam 


Topics discussed at the meeting included Viet Nam’s experience in applying 
poultry vaccination; Myanmar’s application of culling as a control measure; and 
the possibility of establishing trade in poultry between the two countries. 
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3.3 Bilateral discussions between Ministries of Health (MOH) 


3.3.1 Bilateral meeting between the MOH of Bangladesh and Myanmar 


Topics discussed in the meeting included contact between communities in border 
areas along their common border; the history of coordination between the two 
countries on disease issues along the border (e.g. on polio) and ways to improve 
coordination between local-level actors on both sides (e.g. for outbreak 
investigation and reporting, and surveillance activities); and applying the IHR 
(2005) as a structure for focal-points for cross-border agreements on 
communication, coordination and collaboration, 


The two ministries agreed to follow up within the next month to request WHO 
support to facilitate an initial meeting to discuss arrangements for improved 
cross-border communication on health issues. 


3.3.2 Bilateral meeting between the MOH of Cambodia and Viet Nam 


Topics discussed in the meeting included Viet Nam’s update on the disease 
situation during 2011 and 2012, including HFMD, dengue and meningococcal 
meningitis; Cambodia’s update on the current disease situation, including 
cholera, dengue, chikungunya and influenza A(H5N1); the established bilateral 
agreement at national and provincial levels; weekly disease data reporting via 
national level MOHs and the Mekong Basin Disease Surveillance (MBDS) 
project; the status of HPAI H5N1 outbreaks in the two countries; and the 
emerging threats posed by chikunguynya and artemisinin-resistent malaria. 


3.3.3 Bilateral meeting between the MOH of China and Myanmar 


Topics discussed at the meeting included the agreement between the two 
ministries under the Mekong Basin Disease Surveillance (MBDS) project; the 
status of cross-border cooperation at different levels and under different 
conditions (ongoing cooperation, outbreak response); and ways to enhance 
cooperation at the provincial level in provinces along the common border, for 
example through regular annual meetings, disease information sharing and joint 
outbreak investigation and management for both communicable and zoonotic 
diseases. 
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Ill. Guidelines for poster presentations 
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Annex | Meeting Agenda 


Technical and Policy Discussion on 
Improving the Prevention and Control of HSN1 Highly-Pathogenic Avian 
Influenza in Highly-Affected and Neighboring Countries 


April 23-25, 2012 
Ho Chi Minh City, Viet Nam 


Meeting Outline 


Venue: New World Saigon Hotel 
Audience: 


* Representatives from nine countries (Bangladesh, Cambodia, China, 
Egypt, Indonesia, Laos, Myanmar, Thailand, and Viet Nam) that have had 
the most experience with H5N1 HPAI in terms of defining high-risk 
populations and geographic areas and continually fine-tuning prevention 
and control strategies to achieve results. Participants will include: 

o Senior technical representatives fram Ministries of Health and 
Ministries of Agriculture; 

© Senior policy makers who are empowered to make decisions 
related to surveillance and containment of H8N1 outbreaks; and 

o International technical partners from the UN Food And Agriculture 
Organization (FAO), the UN World Health Organization (WHO), the 
UN System Influenza Coordinator (UNSIC), the US Agency for 
International Development (USAID), the US Centers for Disease 
Control and Prevention (US CDC), the US Department of 
Agriculture (USDA), and Collaborating and Reference Centers. 


Purpose: 


* To provide an opportunity for a mix of technically oriented senior 
professionals and policy makers plus international technical partners from 
nine countries affected by the H5N1 virus to share their successes and 
discuss unresolved issues. 

* The technical discussions will focus on: 

o Sharing key programmatic successes or “best practices” that have 
led to important outcomes or impacts, sharing how these 
successes were achieved, and identifying opportunities to replicate 
these successes in other countries 

o Identifying possible solutions to unresolved issues related to H5N1 
HPAI prevention and control. 


Sf 


Objectives: By the end of the 2-day meeting, representatives will have the 
opportunity to: 


¢ Participate in an exchange among representatives from countries 
principally affected by the H5N1 virus of lessons learned and best 
practices that are related to preventing and controlling H5N1 HPAI 
infections in poultry and humans as well as monitoring HSN1 HPAI viral 
evolution: 

* Discuss the current State-of-the-Art in addressing HPAI 

¢ Identify opportunities for replication of lessons learned and best practices; 

« Discuss specific unresolved issues related to preventing and controlling 
H5N1 HPAI infections in poultry and humans and monitoring HSN1 HPAI 
viral evolution; and 

« Identify steps for addressing these unresolved issues. 


Expected deliverables: 


* Sharing of specific best practices in Bangladesh, Cambodia, China, Egypt, 
Indonesia, Laos, Myanmar, Thailand, and Viet Nam that have resulted in 
important outcomes or impacts; 

* Identification of Opportunities to replicate specific best practices in other 
countries and next steps needed to adopt these best practices; and 

* identification of possible solutions to unresolved issues related to HSN1 
HPAI prevention and control. 


Monday, April 23 


Session Comments 
Bilateral meetings 3 Meeting spaces will be 
provided for bilateral meetings 
on 1* toor, 

























Need to provide tape and tacks 
along with about 500 4"X6" note 
cards that can be used for 

comments 

















Poster set up 
Need to have signs for each 
poster session (1-4) prepared 
ahead of time 
Secretariat 








Registration and packet pick up 


a Dahan aaa eee eee eee eee aaa aaa aaa aaa aaa aaa aaah ha ahhh hhhhhhh hhh hhh hhh hhh hhh hhh hhh hhh hhh hhh 
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Opening Remarks Mr. Diep Kinh Tan, Vice- 
Minister, Ministry of Agriculture 
and Aural Development, S.R. 


Viet Nam 











Mr. Robert W. Ogburn, U.S, 
Deputy Consul General 









Introductions 










Master of Ceremonies Dr. Do 
Huu Dung to ask introductions 
from country representatives 


11:00 ~ Group Photo Master of Ceremonies to 
11:30 organize everyone 


Summary of Technical Discussion in Pak Emil, Indonesia Zoonotics 
Bali, March 2010 KOMNAS 


Summary of current HSN1 situation Andrew Clements 


















Lunch (an site} 


Meeting purpose and objectives Meeting Organizers 
















Andrew Clements 






Instructions for poster sessions 





See Annex 1 for guidance on 
poster presentations 


Best Practices/Lessons Learned (1a): 





Improving surveillance for reservoirs of 
H5N1 HPAI virus and monitoring of 

“silent” infections in animals (including in 
vaccinated poultry) and people 













[A list of all poster titles will be 
provided to all participant at the 
beginning of day 1] 









poster walk 1 
* atleast one member of the 
country team stays with each of 
their posters while others on the 
team visit posters of other 
countries 
* visitors to posters can ask 
questions in person or write 
questions on note cards 
(provided by organizers) 
Best Practices/Lessons Learned (1b): 















improving surveillance for reservoirs of 
H5N1 HPAI virus and monitoring of 

“silent” infections in animals (including io 
vaccinated poultry) and people 












poster walk 2 
* people who stayed with posters in 
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session 1a now visit other 
country posters while other 
people on the country team stay 
with each of their posters 

* visitors can ask questions in 

person or write questions on 

notes cards (provided by 









15:00 ~ Break 
15:30 


Best Practices/Lessons Learned (2a): 
improving surveillance fer molecular 
changes in HSN? HPAI viruses residing 
in poultry, wild birds, humans, and other 
animals (e.g. swine) 
poster walk 1 
¢ at least one member of the 
country team stays with each of 
their posters while others on the 
team visit posters of other 
countries 
visitors to posters can ask 
questions in person or write 
questions on note cards 


Best Practices/Lessons Learned (26): 


Improving surveillance for molecular 
changes in H5N1 HPAI viruses residing 
in poultry, wild birds, humans, and other 
animals (e.g. swine) 


poster walk 2 
¢ people who stayed with posters in 

session 2a now visit other 
country posters while other 
people on the country team stay 
with each of their posters 
visitors can ask questions in 
person or write questions on 
notes cards (provided by 
organizers} 


17:00 ~ Country Team Discussions Country Teams amongst 
1715 themselves 


Group banquet dinner Vice Minister to welcome 





guests, Dennis Carroll to speak 
as well, 
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Tuesday, April 24 


Session Comments 


Introduction to day’s activities, Dennis Carroll to introduce day’s 
unresolved issues and instructions activities and discuss 

unresolved issues section. 
Moderator: Subhash Morzaria 



















Unresolved Issues: Challenge 
question #1 








Bangladesh: Hossain Mosharraf 
China: Xinyan Zhai 

Indonesia: Eric Joseph Brum 
Viet Nam: Phan Quang Minh 
Other: Les Sims 







How can countries and the giobal 
community most effectively identify key 
reservoirs of H5N1 HPAI (and their 
interconnectivity) and what interventions 
can be applied to reduce disease 
burden? 










Rapporteur: Andrew Clements 


Moderator: Ron Waldman 





Unresolved Issues: Challenge 
question #2 








China: Malik Peiris 
Thailand: Sujira Pachariyanon 
Viet Nam: Ken Inui 

Viet Nam: Jeremy Farrar 
Other: Tim Uyeki 





What current practices are likely driving 
evolution of the HENT virus and how can 
countries and the global community most 
effectively monitor for the presence and 
movement of new viral variants (and 
other influenzas) in key species to 
ensure efficacy of interventions and 
assess pandemic risk? 


13:05 


Best Practices/Lessons Learned (3a): 







Rapporteur: Dan Schar 


Improving the efficacy of outbreak 
surveillance and control in poultry 


poster walk 1 
* at least one member of the 
country team stays with each of 


their posters while others on the 
team visit posters of other 
countries 

visitors to posters can ask 
questions in person or write 
questions on note cards (provided 





Best Practices/Lessons Learned (3b): 










improving the efficacy of outbreak 
surveillance and control in poultry 











poster walk 2 
* people who stayed with posters in 
session 3a now visit other 
country posters while other 
people on the country team stay 
with each of their posters 
* visitors can ask questions in 
person or write questians on 
notes cards (provided by 













eee Oe ee ee ee ee ee eee COT eee ee ee ee ee eee ee eee eee ee ee eee ee ee eee ee ee eee ee eee eee eee eee ee eet ee ee eee eT) 


Best Practices/Lessons Learned (4a): 






Improving detection and treatment of 
H5N1 infections in humans using existing 
systems such as influenza-like iliness 
ALI) surveillance and early warning/alert 
systems 












paster walk 1 
¢ atleast one member of the 
country team slays with each of 
their posters while others on the 
team visit posters of other 
countries 
* visitors to posters can ask 
questions in person or write 
questions on note cards (provided 
hy organizers 
Best Practices/Lessons Learned (4b): 


















improving detection and treatment of 
H5N17 infections in humans using existing 
systems such as influenza-like illness 
(ILI) surveillance and early warning/alert 
systems 


poster walk 2 
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* people who stayed with posters in 
session 4a now visit other 
country posters while other 
people on the country team stay 
with each of their posters 

* visitors can ask questions in 

person or write questions on 

notes cards (provided by 
organizers) 

Country team discussions to: 

« Discuss what was learned 

* raview comments from others on 
the country team’s posters 
review which lessons 
learned/best practices from other 
countries could be adopted by the 
country team 
identify any questions/comments 
for other country teams 

Report out by countries on best practices 

they may be interested in adopting 













Discussion of common themes 


Wednesday, April 25 








Internal discussions within the 
country teams. 


Individuals from country teams 
will provide read-outs on behalf 
af their country teams. 


Time _|Session 2 Comments — _ 


Announcements and instructions for day | MC to announce instructions for 
8:35 3 da 


Unresolved Issues: Challenge 
question #3 


How can counties improve H5N1 HPAI 
cross-border cooperation and 
coordination to diminish the likelihood of 


fhe virus spreading from country to 
country? 


10:30 
Unresolved Issues: Challenge 
question #4 


How can cauntries sustain essential 
components of HSN? HPAI prevention, 
monitoring, and control programs when 





Moderator: Santanu 
Bandyopadhyay 

Cambodia: Teng Srey 

Lao PDR: Khamphouth Vongxay 
Myanmar: Than Htun 

Thailand: Pasakorn Akkarasewi 
FAO ECTAD: Mohinder Oberoi 
Rapporteur: David Payne 


Moderator: Andrew Clements 
Bangladesh: Mosharaf Hossain 
Egypt: Moussa Soliman 
Indonesia: Muhammad Azhar 
Thailand: Orapan Pasavorakul 
Vietnam: Do Huu Dune 
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faced with declining funding? Rapporteur: Kendra Chittenden 


Lunch (on site) US Government agencies only 
Discussion of possible changes to USG 

programming based on April 23-25 

meeting 

Developing a “pathway to action” based | Dennis Carroll will lead the 


on key recommendations from each of discussion of the pathway to 
the previous sessions action. 

Instructions for completing meeting MC to close events and give 
evaluation form clasing comments 


Closing comments 
Discussion of possible changes to FAO US Government agencies plus 
and WHO programming based on April implementing partners (FAO, 





23-25 meeting WHO) 
Thursday, April 26 
Jime SESSION Comments 
8:30 — Planning meeting for EPT regional USAID only 
10:00 meeting in Bangkok {July 2012) 


PE EEE EEE EEE EEE EE EEE EEE EEE EEE EEE EE EEE EE EEE EEE EEE EE EE EEE TEE EE ET EE EEE EEE EEE EE ET EE EE TEE EE EET EE EEE EE EEE TEE EE EEE EEE TEE EEE TET EEE TET EEE ET TET ET TT TTT TT TT TTT 
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Annex ll List of Participants 


Bangladesh 


Md. Ashraf Ali 

Director General 

Department of Livestock Services 
ashratdils@yahoo.com 


Mr. Mosharraf 

Additional Secretary 

Ministry of Fisheries and Livestock 
mhossaint49@ yahoo.com 


Dr. S.M. Nazrul Islam 

Project Director 

Department of Livestock Services 
drnazrul48 @ yahoo.com 


Prof. Mahmudur Rahman 

Director 

Institute of Epidemiology 

Disease Control & Research & National 
Influenza Centre 

mrahmanS?@ hotmail.com 


Mr. Subhash Chandra Sarker 
Joint Secretary 

Public Health MoH FW 
sarkersubhash@hotmail.com 


Dr. Mat Yamage 

Senior Technical Coordinator/Country 
Team Leader ECTAD 

FAO Bangladesh 

Mat, Yamage @faa.arg 


Dr M K Zaman Biswas 

National Professional Officer, Disease 
Surveillance and Epidemiology 

WHO Bangladesh 
Biswasm@SEARO.WHO.,INT 


Dr. Kathy Sturm-Ramirez 
Epidemiologist 
CDC Bangladesh 


ksturm @icddrb.org 


Cambodia 


Dr. Teng Srey 

Deputy Director 

Communicable Disease Control 
Department, 

Ministry of Health 
tangsrey@gmail.com 


Dr. Seng Heng 

Chief of Surveillance, 
Cammunicable Disease Control 
Department, 

Ministry of Health 

hengcde@ gmail.com 


Dr. Sorn San 

Director 

National Veterinary Research Institute, 
Ministry of Agriculture, Forestry and 
Fisheries 

sorn.san@gqmail.com 


Dr. Holl Dayun 

Deputy Director of NAVRI 
Department of Animal Health 
Production, 

Ministry of Agriculture, Forestry and 
Fisheries 

vUn.navri@gmail.com 


Dr. Nima Asgari 

ESR Team Leader 
WHO Cambodia 
asgarin@wpro.who. int 


Dr. Lotfi Allal 

Chief Technical Advisor 
FAQ Cambodia 
lotfi.allal@fao.org 
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Dr. Sotheara 

Development Assistance Specialist for 
Infectious Disease 

USAID/Cambodia 

snop @usaid.gov 


China 


Mr. Vincent Martin 

Senior Technical Advisor/Team Leader 
FAO ECTAD China 
Vincent, martin @ fao.org 


Dr. Song Ying 

Senior Program Officer 
USCDC China 
songying @ en.cde.gov 


Dr. Li Bo Dong 

WHO Collaborating Center for Influenza 
Reference and Research 

& Chinese National Influenza Center, 
China CDC 

donglibo @ cnic.org.cn 


Ms. Hou Yuhui 

Veterinarian 

Division of Animal Disease Prevention 
and Control, 

Veterinary Bureau 
houyuhui @ agri.gov.vn 


Dr. Zeng 

Reasearch Associate 

Harbin Veterinary Research Institute, 
CAAS 

Zengxy @ hvri.ac.cen 


Mrs. Xinyan Zhai 

Research fellow 

China Animal Disease Prevention 
Control Center 

zhaixy2002 @ yahoo,com.cn 


Egypt 


Mr. Khaled Mohamed 
Ali Mansour 
Head of the Animal 


Production sector 
Ministry of Agriculture 


Dr. Sherein Galal 

Head of Laboratory Information 
Management Unit - NLQP 
Animal Health Research 
Institute 

shereengalal@ yahoo.com 


Dr. Moussa Soliman 

Manager of Avian Viral Diseases 
General Organization for Veterinary 
Services 

mosasoliman@ hotmail.com 


Dr. Yilma J. Makonnen 
ECTAD Team Leader 
FAO Egypt 
yilma.jobre @fao.org 


Indonesia 


Dr. Emil Agustiono 

Deputy Coordinating Minister 
Coordinating Ministry for People's 
Welfare 

emil.agustiono@ gmail.com 


Dr. Sinurtina Sihombing 

Chief of Standarization of 
Subdirectoriate for Zoonoses Control 
and Environmental Health 

Ministry of Health 
sisie.md@gmail.com 


Mrs. Eka 

Staff of Subdirectorate of Surveillance 
and Outbreak Response 

Ministry of Health 

ekamuhiriyah@ yahoo.com 


Dr. Ondri Dwi Sampurno 

Head of Center for Biomedical and 
Technology of Basic Health, 

National Institute Health Research and 
Development 

Ministry of Health 

ondri19@gmail.com 
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Dr. Muhammad Azhar 

Coordinator of Campaign Management 
Unit (CMU) for HPAI, Directorate 
General of Livestock and Animal Health 
services 

Ministry of Agriculture 
azhar_drh@yahoo.com 

Upp, ai@ yahoo.com 


Dr. Syafrisonldris 

Surveillance Subdirectorate of the 
Directorate of Animal Health 
Ministry of Agriculture 
syafrison.idtis@ yahoo.com 


Dr. James McGrane 
Team Leader 

FAO Indonesia 
James.McGrane @tao.arg 


Mr. Eric Joseph Brum 
Chief Technical Advisor 
FAO Indonesia 

ebrum1 @gmail.cam 


Dr. Graham Tallis 

Communicable Diseases Surveillance 
and Response Program Manager 
WHO Indonesia 

TallisG@who,or.id 


Ms. Gina Samann 
Epidemiologist 

USCDC Indonesia 
ginasamaan@yahoo.cam 
wiv @ede.gov 


Dr. Kendra Chittenden 

Infectious Disease & Science and 
Technology Advisor 

USAID Indonesia 

kchittenden@ usaid.gov 


Lao PDR 
Dr, Mahanakhene Souriya 


Deputy Director General 
Department of Livestock and Fisheries 


m.souriya@ yahoo.com 


Dr. Khamphouth Vongxay 
Deputy Chief of Animal Dieases 
Diagnostic Lab 

National Animal Health Center 
kamputvongxay @ yahoo,com 


Dr. Tri Satya Putri Naipospos 
CTA/ECTAD country team leader 
FAQ Lao PDR 

tri.naipospos @fao.org 

Ms. Hannah Lewis 
Epidemiologist 

WHO Lao PDR 

lewish@ wpro,wha. int 


Myanmar 


Prot SoeLwinNyein 
Director Epidemiology 
Department of Health, 
Ministry of Health 
drsinyein@ gmail.com 


Dr. Than Htun 

National Project Manager 

FAO Animal Health Programme- 
Myanmar 

than. htun@fao.org 

dr thanhtun00?7 @ gmail.com 


Dr. Cho Cho Su Mon 

National Consultant 

FAO Animal Health Programme- 
Myanmar 

Cho. Mon @fas.org 


Dr. Murray Maclean 

Chief Technical Advisor and Team 
Leader 

FAQ-ECTAD Myanmar 
murray.maclean@fao.arg 


Thailand 
Dr. Pasakorn Akkarasewi 


Director, 
Bureau of Epidemiology 


48 


Department of Disease Control 
Ministry of Public Health 
pasakorn.sewi @ gmail.com 


Dr. Orapan Pasavorakul 

senior Veterinary Expert 

Department of Livestock Development 
Ministry of Agriculture and Cooperatives 
Orapanp @dld.go.th 


Dr. Sujira Pachariyanon 

Head of Virology Section 

National Institute of Animal Health 
Department of Livestock Development 
Ministry of Agriculture and Cooperatives 
sujirap @ did.go.th 


Dr. Pawin Padungtod 
Veterinary Medical Officer 
CDC Thailand 

PawinP @th.cdc.gov 


Viet Nam 


Mr. Diep Kinh Tan 

Vice Minister 

Ministry of Agriculture and 
Rural Development 


Mr. Luong The Phiet 

Director General 

International Cooperation Department 
Ministry of Agriculture and Rural 
Davelopment 


Mrs. Pham Thi Hong Hanh 

Deputy Director 

Bilateral Division 

International Cooperation Department 
Ministry of Agriculture and Rural 
Development 


Dr. Hoang Van Nam 

Director General 

Department of Animal Health 
Ministry of Agriculture and Rural 
Development 
hvnamdah@gmail.com 


Mr. Do Huu Dung 

Director of International Cooperation 
Division 

Department of Animal Health 
Ministry of Agriculture and Rural 
Development 

dung .dah@ gmail.com 


Mr. Phan Quang Minh 

Deputy Director of Epidemiology 
Division 

Department of Animal Health 
Ministry of Agriculture and Rural 
Development 
pqminh@dah.gov.vn 


Dr. Nguyen Thanh Son 

Deputy Director 

Department of Livestock Production 
sonnt.cn @ mard.gov.vn 


Ms. Ha Thuy Hanh 

Deputy Director 

National Agriculture Extension Center 
hanhht.tech@mard.gov.vn 


Mr. Ngo Thanh Long 
RAHO 6 - Department of Animal Health 
ngothanhlong60 @ gmail.com 


Dr. Tran Thanh Duong 

Deputy Director General 

General Department of Preventive 
Medicine 

Ministry of Health 
tranthanhduong @ hotmail.com 


Mrs. Nguyen Thi Huong 

Officer 

General Department of Preventive 
Medicine 

Ministry of Health 
huong.fetp @ gmail.com 


Dr. Vu Ngoc Long 
General Department of Preventive 
Medicine 


Dr. Le Thi Quynh Mai 
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Chief of Laboratory 

National Institute of Hygiene and 
Epidemiology 

lom9 @ hotmail.com 

Dr. Nguyen Thanh Long 

Pasteur Institute - Hochiminh city 


Ms. Dao Thu Trang 
PAHI Secretariat 
trang.dt @ avianinfluenza.org.vn 


Ms, Nguyen Hong Thuy 
PAHI Secretariat 
thuy.nh@ avianinfluenza.org.vn 


Ms. Le Phuong Dung 
PAHI Secretariat 
dung. Itp@ avianinfluenza.org.vn 
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Deputy Consul General 
US Embassy 


Mr. Jonathan Ross 
Office of Health Director 
USAID/Vietnam 
jross @ usaid.gov 


Dr. Timothy Meinke 

senior Infectious Diseases Advisor 
USAID/Vietnam 

tmeinke @usaid.gov 


Dr. Kim Thuy Qanh 

Infectious Diseases Specialist 
USAID/Vietnam 

okim@ usaid.gov 
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Esonomic Officer 

US Consulate HCMC 
foxnp@ state.gov 


Dr. James Kile 

Chief, Animal Human Interface Initiative 
USCDC Vietnam 

KileJC @yn.cdc.gov 


Dr. Santanu Bandyopadhyay 


ECTAD Vietnam Team Leader 
FAO Vietnam 
santanu.bandyopadhyay @ fao.arg 


Mr. Ken Inui 

International Laboratory Expert 

Ministry of Agriculture and Rural 
Development (MARD) - 

Department of Animal Health (DAH) 
National Center for Veterinary Diagnosis 
(NCVD) 

ken.inui@fao.org 


Mr. Andrew Bisson 
Technical Advisor 

FAO Vietnam 
andrew.bisson@fao.org 


Mr. Ken Shimizu 
Operations Coordinator 
ECTAD FAO Vietnam 
ken, shimizu@fao.org 


Dr. Jenniter Siembieda 
International Technical Adviser 
(Epidemiology) 

ECTAD FAO Vietnam 
jennifer.siembieda @ fao.org 


Ms. Ngo Thi Hoang Lam 
Programme Assistant 
ECTAD FAO Vietnam 
lam.ngohoang@ fao.org 


Ms. Nguyen Phuong Oanh 
ECTAD FAO Vietnam 


Ms. Nguyen Thi Lan Anh 
ECTAD FAO Vietnam 
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CRS Team leader 

WHO Vietnam 
Olowokure@wpro.whoa.int 


Dr. Nguyen Thi Phuc 


WHO Vietnam 
Phucn@wopro.who.int 
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WHO Vietnam 
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Technical Director of Animal Health 
USAID's APII 
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Director, Pandemic Influenza & Other 
Emerging Threats Unit 
USAIB/Washington 
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Deputy Director, Pandemic Influenza & 
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aclements @ usaid.gov 
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Emerging Infectious Disease Advisor 
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US State Department 
BoggessSM@ state.gov 
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Service 
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Dr. Kenji Sakurai 


52 


Deputy Regional Representative 
OIE 
k.sakurai @ oie. int 
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Annex lll Guidelines for Poster Presentations 


Best Practices/Lessons Learned presentations by country team participants will 
consist of “posters” that highlight best practices, successes and potential 
applications, and continuing challenges. These presentations will be used to 
interactively share information among all participants and foster a rich technical 
dialogue among the affected countries. 


Instructions for poster presentations: 


By April 11, country teams should use provided template to submit an 
abstract to the local USAID mission and FAO or WHO office for each Best 
Practice or Lesson Learned. USAID, FAO, WHO, and CDC technical staff in- 
country are available to help country teams with identifying and describing 
Best Practice or Lesson Learned. 


By April 20, country teams should develop 15 slides (using Word or 
Powerpoint) for each Best Practice or Lesson Learned to include the following 
information: 


slide 1: Provide country, title, author(s), and institutional aftiliation(s) 
slide 2: short description of activity 

Slide 3-4: Describe what was accomplished (outcome or impact) 

Slide 5: Describe why the result was significant 


slides 6-10: Describe the strategy used, how the work was organized, etc. 


Slide 11: Describe what partners were involved 

slide 12: Describe any challenges or obstacles that had to be overcome 

slide 13: Describe any key steps that were essential for achieving the 
result 


Slides 14-15: Describe any next steps or continuing challenges (e.g. further 
validation, scale-up, etc.) 


In addition to the 15 slides, maps or diagrams can be included to help the 
audience understand the activity. A page number should be included on each 
page. When possible, please use a font between 20-24. 


USAID, FAO, WHO, and CDC technical staff are available to help country 
teams with reviewing posters for Best Practice or Lesson Learned posters. 
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« By April 23, country teams should print their slides on 8.5" X 11” (or A4) 
sheets of regular, white paper (1 slide per page) and bring them to the 
meeting. (Please do not spend time/money using glossy paper or making a 
formal poster that includes all of the slides on one big sheet of paper.) 


» At the meeting venue, country teams should assemble their posters during 
the morning of April 23 (8:00 — 10:00) in the areas designated by the 
organizers. Tape and thumbtacks will be provided. 


Country teams should also bring an electronic copy of each poster presentation 
to the meeting so that they can be collected by the meeting organizers and 
distributed with all of the other presentations on a flash drive at the end of the 
meeting, 
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Annex IV Full List of Poster Presentations 


Poster session 1: Improving the efficacy of outbreak surveillance and 
control in poultry 























No. | Country | Agency _| Poster Title 
Strong commitment of Cambodian Government to 
Cambodia DAHP control H5N1 HPAI and to limit the economic cost of 
the disease 
MoA/ MoH —" management of HSN1 outbreak success 
A sustainable national capacity building program on 
field epidemiology to deal effectively and efficiently 
: cna men with HPAI - China Field Epidemiology Training 
Program for Veterinarians (China FETPV) 
Egypt hate HPAI H5N1 control , challenges and way forward 
Best practices and lessons learned for poultry farm 
5 Indonesia MOA cost-effective biosecurity, vaccination, and public- 
private partnership 
Sustainability of Al surveillance and response using 
Indonesia MOA broader approach PDSR for other priority animal 
diseases. 
a Indonesia | MOA | Conducting HSN1 surveillance in vaccinated poultry 
Best practices and lessons learned for biosecurity 
Indonesia MoA and public-private partership along poultry market 


chain. 


‘9 | Myanmar |MOA __ | Active HPAI Surveillance Program 
Thailand Simple Housing Model for Native Chicken 


Thailand strong Commitment of the Government of Thailand in 





Applied Veterinary Epidemiology Training: A Field 
Training Programme for Veterinarians in Viet Nam 


Viet Nam 





Poster session 2: Improving detection and treatment of H5N1 infections in 
humans using existing systems such as influenza-like illness (ILI) 
surveillance and early warning/alert systems 


No. | Country | Agency _| Poster Title 
Use of ILI and Respiratory Disease Surveillance to 


angie es detect H5N1 human cases 
Best Practice or Lesson Learned on Prevention and 
Control of Human H5N1 in Cambodia 
MoH 







La , , 





East Jakarta Enhanced Human Surveillance Project 
Indonesia 


Data ahhh hhhd hhh YYYY YYY VYY YYYY YYYY YYYY YYYY YYYY YYYY VPV YYYY YYYY YYYY YYYY YYYY YYYY YYYY YYY YY VÈY VYY VYY YYYY YYYY YYY VV YV YYY VYY YYYY YYYY YVYVYYYYVYVYYYYVYVYVYYVYVYVYYVYVYVY YYYY VYY VYY YYYY VVYV YYY VY YYYVYVV YYY VVV YYYY VVV VV VVV VV 


Integrate influenza case management into IMCI and 
Indonesia MoH i 
Improving gen therapies 


56 

















Using ILI surveillance platform ta detect human 
HSNI infection. 


IL] and Severe Acute Respiratory Infection (SARI) 


eesti sentinel laboratory surveillance in Lao POR 


Prevention and Control of H5N1 HPAI and Human 
19 | Myanmar MoH 
Influenza Pandemic Preparedness and Response 





Influenza sentinel surveillance system in Vietnam, 
20 | Viet Nam 
Results and Lessons Learned 
l Cooperation between Human and Animal Health on 
21 | Viet Nam 
response on HPAI 
Community-based surveillance (CBS) model far 
22 | Viet Nam MARD early detection of disease for effective prevention: 
jrassroats level 
23 | Viet Nam Strengthen health system capacity through Field 
Epidemiology Training Program. 
Poster session 3: Improving surveillance for reservoirs of HSN1 HPAI virus 


and monitoring of “silent” infections in animals (including in vaccinated 
poultry) and people 


No. | Country | Agency _| Poster Title 


24 | Bangladesh Identifying gaps for further improvement of 







Active Surveillance using SMS gateway system and 
assive surveillance for HPAI HSN1 in Bangladesh 


25 
28 |China  |MoH | Human Avian Surveillance System in China 
97 | China MoA Progress in increasing biosecurity level in poultry 
farms and live bird markets in China 
pa. indonesia MOA Approaches for identifying potential reservoirs, 
amplifiers and endemic areas in Indonesia. 
What is the role of ducks in HPAI endemicity in 
2 MoA 
Indonesia? 


Bangladesh 


9 | Indonesia 


Conducting H5N1 surveillance in healthy ducks in 
Lac PDR 


3 MoA 
3 Commercial Farm GPS database 

Duck Cross Sectional Study 
3 


0 | Lao PDR 


4 4 


Cross Border Risk Assessment Studies and Risk 


surveillance for sub-clinical infection with H5N1 
among ducks in live bird markets of high risk 

nrovinces in Viet Nam 

Hatchery Hygiene quality improvement in Vietnam: 
a model approach for promoting and regulating 

y production practices 


Framework 





ae 


Poster session 4: Improving surveillance for molecular changes in H5N1 
HPAI viruses residing in poultry, wild birds, humans, and other animals 


(e.g. swine) 


No. | Country 


Egypt 


Indonesia 


Viet Nam 


MoA/ NLQP 


MoA 


Poster Title 

Monitoring current H5N1 viruses to ensure that 
poultry vaccines are appropriately matched 
Diagnosis of HPAI: Best Practices and lessons 
learned 

An animal health laboratory network for H5N1 virus 
monitoring and vaccine matching. 

Matching vaccine with virus: integrating phylogenetic 
analysis and challenge trials to ensure vaccine 
efficacy 
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Technical Discussion on 
Best Practices for Prevention and Containment of 
HSN1 Highly Pathogenic Avian Influenza 
Bali Indonesia 
March 30-31, 2010 


Introduction 


Representatives fram five countries (Bangladesh, China, Egypt, Indonesia, and Vietnam) participated ina 
two-day technical discussion on Best Practices for Prevention and Containment of HSN1 Highly 
Pathogenic Avian Influenza at the Nicco Bali Hotel in Bali, Indonesia March 30-31, 2010. The five 
countries were highlighted because of their extensive experience with HSN1 Highly Pathogenic Avian 
Influenza (HPAI) in terms of defining high-risk populations and geographic areas where HSN1 occurs, 
and their efforts to continually fine-tune their prevention and containment strategies to manage the 
virus in bath human and avian populations. USAID sponsored the meeting with support fram the other 
international donors who participated. 


Seventy-two participants participated in the innovative technical discussions, Delegates included: 


© Technical representatives from Ministries of Health and Ministries of Agriculture from 
all 5 countries 
o Senior policy makers who are empowered to make decisions related to surveillance and 
containment af H5N1 outbreaks from all five countries 
o International technical partners from country offices and headquarters of WHO, FAO, 
UNSIC, US CDC, USDA and USAID 
See Attachment 1 for a complete list of attendees 


The purpose of the meeting was to provide an opportunity for this mix of technically-oriented 
professionals and policy makers plus international technical partners to share their successes and 
discuss their constraints when faced with HSN1 HPAI infections in poultry and/or human populations. 
The technical discussion focused on: 


i) 


Identifying key programmatic successes or “best practices” that have led to important 
outcomes or impacts 
© Identifying how these successes were achieved 
identifying opportunities to replicate these successes in other countries 
See Attachment 2 for the complete description of the meeting and the agenda. 
A short summary of the various sessions thot were held during the 2 day technical 
discussions can be found in Attachment 3, 


0 


By the end of the 2 day discussions, attendees had been able to participate in an exchange of best 
practices that are contributing to reduction in H5N1 HPAI viral circulation in poultry & human 
populations; discuss and plan how some of these best practices could be applied in their country, and 
identify key points to share with other countries at the Inter-Ministerial Conference on Animal and 
Pandemic Influenza (IMCAPI) in Vietnam on April 19 - 21, 2010. 


Best Practices ~ Telling the Stories 


Prior to the Bali technical discussions, country delegations identified three to five best practices 
(focusing on both human and avian health) that they wanted to share and discuss during the two-day 
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session, Rather than present a series of PowerPoint presentations on each of the 22 best practices that 
were identified, participants prepared poster sessions that allowed all delegates to tell the stary of their 
work and to discuss their learnings in detail with their counterparts from other countries. The result was 
an interactive, highly participatory conversation about what countries were doing to contain HSN1 in 
both the human and avian populations in their countries, to discuss the challenges they are facing in 
implementing these strategies, and to share ideas for overcoming those challenges and possible 
applications to their own situation. 


A list of best practices highlighted by each country during the technical discussions is below: 


Stata tata Datta tata Dated aa a Latta tata’ vitae ited edt teeta 


Banglades Containment of HPAI through 
h Active Surveillance 
Containment of HPAI through live 
bird market 
cleaning/decontamination program 
j A 


Integrated prevention & control Early detection / rapid response to 
measures combining surveillance, human infection w/ avian influenza A 
massive vaccination & stamping out (H5N1) virus 


Antiviral prophylaxis / follow-up of high 
risk people 











policy 
Improvement of Lab capability for 


influenza virus 


Clinical Management with HSN1 
infection 






Faster time to produce Nationwide comprehensive surveillance 
confirmatory A/HSN1 diagnosis & 


outbreak reporting / effective 





and response 








Achievements & successes in 
strengthening Al detection & 







response 


Participatory Disease Surveillance B | Epicentre containment 
and Response (PDSR)/Livestock 
Disease Coordinating Centers 


ee eee eee eet eee eee eet eet eee eee eee eee ete ee ete eee eee eee eee eee eee eee eee eee eee ee et ee eee eee et ee ee eee ee eee eee eee ete ee ee ee eee eee et eee et ee ee eee eee ee tee ee eee ee ee eee eee ee ee ee ee eee eee eee tee eee eee ee ee eee eee eee eee ee eee ee ete eee eet ttt tte tet eee 


Indonesia 
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(LDCC) 


i OFFLLU 
Market Chain Analysis 


Vietnam i Government Committee and 





Improving case management {includes 





Riau pilot project) 


Addressing the prevention & control of 
flu A (H5N1) in humans through 
strengthening of health systems 










Approach 











Disease surveillance and outbreak Communications and Awareness-raising 


response 


A 


Copies of the paster presentations were provided to each participant on a CD at the end of the 
technical discussion on March 31, and the posters were displayed again during the IMCAPI meeting in 
Hanoi on April 19-21, 2010. 






Vaccination as an additional control 







measure 


See Attachment 4 for the technical content contained in country posters 
Country Plans for Follow-up 


During the two-day event, country and donor representatives had time to discuss the best practices 
described by each country by rotating through all of the poster presentations. On the final afternoon of 
the technical discussion, country teams reconvened to discuss what they had learned from other 
country best practices and identified how they will follow up, using the following three questions: 


c Identify 1-2 Priority Best Practices that seem to have potential relevance for your country 
(Which challenge might this address?} 

o Identify Specific Steps needed to explore how this best practice can be applied to meet your 
specific challenges 

© What are the 2-3 most critical challenges related to HSN1 HPAI for which there don’t appear to 
be any lessons learned but that are of concern in your country? 


Each country plus the international donor community prepared and presented a brief summary of their 
discussions an these questions. 


Highlights from each presentation can be found on the following pages. 
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Bangladesh Country Plan 


Priority Best Practices that seem to have Specific Steps needed to explore how this best practice can be 
potential relevance for your country applied to meet your specific challenges 
(Which challenge might this address?) 


1. Enforcement of compliance of Prepare operational plan based on the national plan taking 
biosecurity through farm registration into account the experience of Thailand 

Submit the operational plan for appraval and endorsement 
fram the authority 
Mobilize resources for implementation of the approved plan 
Pursue collaboration with Thailand to strengthen farm 
registration program 
Implementation of animal disease control act 
Build awareness among farmers through training 


Market chain analysis to trace back Prepare operational plan based on the national plan taking into 
poultry sources account the experience of indonesia 
Submit the operational plan for approval and endorsement 
from the authority 
Establishment of collection yard for live birds 
Random sampling from ducks in the market 
Keeping records af sources of birds from where they arrive in 
the market 


Expansion of lab services with Prepare operational plan based on the national plan taking into 

netwarking for enhanced surveillance account the experience of China 

(Human health} Submit the operational plan far appraval and endorsement 
from the authority 
Liaise with WHO and other development partners for 
mobilizing resources for implementation of the approved plan 
Pursue collaboration with Ministry of Health, China for 
strengthening lab service including building capacity of lab 
personnel 
Develop SOP and guidelines for establishing lab network in the 
country among labs within health and between the health and 
livestock sector 
Identification of the sites, orientation of the personnel 
involved and develop operational plans for each of the sites 
Implementation as per the plan such as procurement of lab 
equipment and consumables, renovation, training of lab 
personnel etc. 
Set up web page far sharing of information between lab 
personnel, public health specialist and general public 
Wide public relation ta make aware of the network 
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China Country Plan 


Presenters: Yu Kangzhen, CVO, Ministry of Agriculture & Li Zhengmao, Ministry of Health 


Priority Best Practices that seem to have Specific Steps needed to explore how this best practice can be 
potential relevance for your country applied to meet your specific challenges 
(Which challenge might this address?) 


1. Animal health 1. Animal health 
Challenge: P.R. China - Management of Intensify LBMs surveillance and improve the traceability 
LBM & Live birds movement system of positive birds 

Enhance animal health supervision in LBMs 
Best practice: Indonesia - Market Chain Intensify responsibilities of different agencies and 
Analysis stakeholders 


2. Human Health 2. Human Health 


Challenge: Difficulty in early detection of « Strengthening the surveillance system of pneu monia of 
suspected H5N1 human cases unknown origin 


o Modifying case definition ta improve sensitivity 
Priority Best Practices (Egypt o Improving awareness of both the primary HCWs 


1. National comprehensive and the public 
surveillance and response sc Strengthening surveillance for high risk 
Improved referral clinical care populations and suspected H5N1 cases 
management and infection contral Further sharing experience with Egypt colleagues 
and on-site visit if possible 


What are the most critical challenges related to HSN1 HPAI for which there don’t appear ta be any lessons 
learned but that are of cancern in your country? 


Animal health 
» HSN] HPAI prevention & control in waterfowl 
a Reservoir 
Silence infection 
Environments disinfection (water body) 
Weakness of immuno-response 
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Egypt Country Plan 


Specific Steps needed to explore haw this best 
practice can be applied to meet your specific 
challenges 


Priority Best Practices that seem to have potential 
relevance for your country 
(Which challenge might this address?) 


Animal Health 
A. Market Chain Management (Indonesia BP) 


Challenges: 
Conducting risk mapping 
Live bird market restructuring 
Policy dialogue and policy instrument(s) 
Advocacy 
Financial resources 


Epidemiological surveillance (system for data 
callectian, analysis and use) (Bangladesh BP} 


Challenges: 
s Developing a system for data collection, analysis 
and use 
Identifying use of appropriate communication 
technology: e.g. SMS gateway, digital pen 
technique 


Human Health 


C, Sustain human diagnostic capacity 


D. Maintain early detection for human HSNI cases and 
decrease virus circulation 


Study tour to Indonesia 

Market chain analysis 

Policy dialogue that will lead to decisions and 
advocacy 

Mobilize required resources 

Develop implementation plan and M&E system 


Study tour to Vietnam 

Design appropriate system (5M5 gateway, 
digital pen, etc} 

Mobilize required resources 

Sustainable diagnostic and research capabilities 
as well as an effective outbreak management 
system 


Strategic review and identify needs 
Mobilize resources (human and financial) 
M&E and sharing of information 


Expand surveillance network 
Introduction of PDA technology 
Strengthen infection contral program 


What are the most critical challenges related to HSN1 HPAI for which there don't appear to be any lessons 


learned but that are of concern in your country? 


Improve biosecurity in all poultry production sectors 
Working within a decentralized governmental system 


Dealing with government and community Al fatigue, in particular, Maintaining awareness and financial 


commitment 
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indonesia Country Plan 


Country Team Members: 
1. MOA - Ade Siachrena Lubis, Mohammad Azhar, Soedarmonp, Agus Wiyono. 
2, MOHealth = Rita, Wilfred Purba, Ari, Rosliany 


Priority Best Practices that seem to have potential | Specific Steps needed to explore how this best practice 
relevance for your country (which challenge might | can be applied to meet your specific challenges 
this address?) 


1. Strengthening sustainable integrated and integrated Surveillance 
community-based surveillance among health and 
agriculture. . Revision of OG decree into Ministerial decree 


Revise surveillance guidelines 

Training of MOH and MOA staff together 
Strengthening reporting and evaluation 
Data/information sharing between animal and 


human health labs 
Look at Egypt for HINI vaccination and H5N1 
detection and case management 


Cammunity-based surveillance 


Advocacy with local officials to 
village/neighborhood head 

Socialization of guidelines to 
community/religious/health volunteers 
Improved laboratory testing/improved access to 
testing for early case detection 


2, Reduce viral spread along the poultry production . Meeting with local government and quarantine 
and market chain. services to discuss options to see if feasible. 
New regulations resulting from workshops 
Maintaining Sector 4 quick response and 
encourage Sector 3 reporting. 
Develop a plan for farm certification 
Study other countries with farm certification 
Visit China to learn about risk mgmt in LBM 


3. Increase Public Awareness . Work with media — for community 
Health care workers and agriculture staff — training 
Hold community campaign activities 


What are the most critical challenges related to HSN1 HPAI for which there don’t appear to be any lessons 
learned but that are of concern in your country? 
1. Integrating viral dynamics knowledge derived from animal and human sources in order to understand 
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HSN] epidemiology 
2. Poultry movement control 


3, Encouraging commercial poultry involvement in implementing biosecurity and case reporting. 
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Viet Nam Country Plan 


Priority Best Practices that seem to have Specific Steps needed to explore how this best practice can 
potential relevance for your country be applied ta meet your specific challenges 
{Which challenge might this address?) 


Challenge: Decreasing the case fatality ratio -Develop advocacy document highlighting importance 
(Human health} of early detection and improved quality of care; 
establish budget proposal 
1. Priority Best Practices Study tour to Egypt to more fully understand success 
e Early case detection in identifying cases early 
s Strengthening awareness of primary Revise surveillance, diagnosis, and treatment 
health care workers to improve screening guidelines to include standardized case definition for 
for, identification of, and referral of SUSPECT Case 
suspect Cases Improve communication and outreach to the public 
Improve quality of case management and {request copies of communication materials used in 
infection control Egypt and assess applicability to Viet Nam} 
Train primary health care workers (and pharmacists?) 
to identify and refer suspect cases for testing (request 
copies of training modules in Egypt and indonesia; 
assess applicability to Viet Nam) 
Train hospital staff on new case definition and 
importance of testing suspect cases 
Train ICU staff on case management and infection 
control (request copies of training programme from 
Egypt and assess applicability to Viet Narn} 


What are the most critical challenges related to HSN1 HPAI for which there don’t appear to be any lessons 
learned but that are of concern in your country? 


Viet Nam — Animal health 

- ‘Fatigue’ of stakeholders (donors, producers....} 

- Poultry restructuring: free-range ducks 

- Sustain public awareness 

~ No good vaccine available for ducks 

- Better understanding of risk factors (exposure, etc.) 
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Partners 


On the afternoon of Day 2, while country teams developed their specific country plans, international donor 
representatives who are not located ina specific country also met to identify the critical / global challenges that 
have not been addresses and to suggest specific actians that donors could take to address these issues. 


What are the most critical regional / global challenges 
related to HSN1 HPAI for which there don’t appear to be 
any lessons learned? 


Vaccination: no best practices for exit strategies 
and/or for application of vaccination. 

Capacity building: especially technical level education 
in the animal health sector, Farm/fields schaols and 
other participatory approaches. 

Restructuring: Rethinking the way we produce food 
animals; increase biosecurity in small scale 
commercial sector; 

Reducing Unnecessary human and animal exposure in 
markets- some examples exists. 

Ducks, domestic, free range. Improved raising 
systems? Targeted efficient vaccination schemes? 


IMCAPI -Ideas to take to Hanoi meeting 


Specific Actions that can he done to address these 
gaps / challenges 


For all: mix of research, R&D, thinking, Pilot projects. 


NB: application of HACCP concepts to design of 
process solutions 


NOTE: HACCP is a management system in which food 
safety is addressed through the analysis and control 
of biological, chemical, and physical hazards from raw 
material production, procurement and handling, to 
monufacturing, distribution and consumption of the 
finished product. 





One of the objectives of the Bali Technical Discussion was to identify key points to share with other 
countries at the Inter-Ministerial Conference on Animal and Pandemic Influenza (IMCAPI) in Vietnam on 


April 19 - 21, 2019, 


Julie Hall, United Nations System Influenza Coordination (UNSIC) representative, presented a brief 
summary of Messages for IMCAP!I 2010 Hanoi / Sharing lessons from countries with most experience in 


controlling HPAI HSNI 


Ms. Hall summarized five key messages she hopes would be shared in Hanoi as a result of the Bali 


technical discussions 
1. We must maintain the momentum 


a, H5N1 is still a threat — to animal, to human and ta livelihoods 


b. The virus still has pandernic potential 


¢, There have been some great successes in a relatively short period of time 
« More geographically clustered than before 


$ Many fewer ‘exports’ 


D a 


But challenges remain and the virus is still not eliminated from dornestic poultry 
Other priorities are now competing far attention and funding 


s There is a concern that if we allow the ‘lid to lift off again’ HSN1 is likely to 
spread again (both domestically and internationally} 
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f. Focused attention on the highly impacted countries provides an opportunity to 
eliminate the virus fram domestic poultry — significantly reducing risk of export and 
‘global viral load’ 
2. There are many good practices to share 
a. Many good practices should be dacumented and transferred e.g. health care in Egypt, 
market chain critical intervention point analysis etc 
Equally important to document and share experiences of things that do not work 
Number of areas where best practice still ta be developed 
a Fully understanding epidemiology 
© Finding better tools to support behaviour change 
+ How best to engage with private sector and ensure biosecurity enhanced “farm 
to fork” 
s Vaccination ~ most effective strategy(ies), effective vaccine for ducks 
d. Sharing of experiences is very valuable and should be supported 
3. Systems still need to be strengthened 
a. Capacity issues remain: 
e Poultry sector capacity to implement biosecurity especially in sector 3 (many 
small scale farms) 
e Grassroots level capacity — need for quality vet services 
s Health care system ~ reducing access barriers and strengthening clinical 
capacities and skills 
b. Supportive systems also need to be strengthened 
e Multi-sector interface ~ very important but requires ‘nurturing’ and supporting 
e Poultry movement controls — further work to support trade but reduce risks 
e Licensing and registration 
4. There isa need to mainstream practices and apply learnings from H5N1 to other diseases 
a. Mainstreaming HS activities 


+ Healthy poultry production 
e Acute respiratory disease management 
b. Lessons learnt through H5 experience are immense and applicable to other diseases 
e Multi-sector, trans-disciplinary approach is extremely useful in dealing with 
other diseases ~ need to build on this and show how to use the approaches to 
address other diseases 
« Also a means of strengthening food safety 


5. Political Commitment and Funding Is Critical 
a. Need to showcase results ~ ‘see what can be achieved’ 


b. Need to document and showcase co-lateral benefits ~ ‘see what money can buy’ 
c, Need sustained funding — for programmes 
d. Need further development of incentives and best practices for campensation 


Ms. Hall then identified the following 6 ideas that could be addressed at the IMCAP] meeting in Hanoi 
based on the Bali technical discussions 
1. Mass vaccination for poultry 
2, Incorporate food safety and food security (including poverty reduction) and other global issues 
impacted by zoonotic diseases 
1. Discuss H1N1 
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Making zoonotic diseases a priority and set up national committee 

Strengthening regional coordinating bodies 

Implementing One World One Health (OWOH) concepts — healthy farmer, healthy livestock — 
PSTS 

Sharing genetic material 

Sharing information, communications and technology 


USAID wrap-up and next steps 


Dennis Carroll, Director, Avian and Pandemic Influenza Unit (USAID/W) wrapped up the 2 day 
discussions with a quick summary of what will happen next, based on the results of the poster sessions 


and country plans. Including: 


1 
2. 


USAID will support site visits to other countries mentianed in each country report 

USAID will use new resources to begin translating steps discussed in Bali into tangible lines of 
work 

Information sharing begun in Bali will continue with support from USAID/W. Andrew Clements 
Al technical advisor, Avian and Pandemic Influenza Unit, will begin developing a process ta move 
the discussion to the next level, identity what priorities to begin work on and set a timeline. {A 
draft will be presented in Hanoi) 

USAID will organize a side meeting in Hanoi with participants from the Bali sessions to discuss 


next step scenarios, 
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Attachment 2 


Technical Discussion on Best Practices for Prevention and Containment of 
H5N1 Highly Pathogenic Avian Influenza {HPAI} 
March 30-31, 2010 
Bali, Indonesia 
Meeting Outline 
Audience: 

+ Representatives from five countries (Egypt, Vietnam, Indonesia, China and Bangladesh) that 
have had the most experience with HSN1 HPAI in terms of defining high-risk populations and 
geographic areas and continually fine-tuning prevention and containment strategies to achieve 
results, Participants will include: 

o Technical representatives from Ministries of Health and Ministries of Agriculture 

o Senior policy makers who are empowered to make decisions related to surveillance and 
containment of HSNI outbreaks 

© International technical partners fram WHO, FAO, UNSIC, US CDC, USAID 


Purpose: 

s Topravide an opportunity for a mix of technically oriented professionals and policy makers plus 
international technical partners from five countries (Egypt, Vietnam, Indonesia, China and 
Bangladesh} to share their successes and discuss their constraints when faced with HSN1 HPAI 
infectians in poultry and / or human populations. 

s The technical discussion will focus on: 

© identifying key programmatic successes or “best practices” that have led to important 
outcomes or impacts 

o identifying how these successes were achieved 

o identifying opportunities to replicate these successes in other countries 


Objectives; By the end of the 2-day session, representatives will have the opportunity to: 
e Participate in a South-South exchange of lessons learned and best practices that are 
contributing to a reduction in HSN1 HPAI viral circulation in poultry and human populations 
s. Identify how these best practices could be applied in other countries 
+ Identify key points from this inter-country discussion of best practices that can be shared with 
other countries at the Inter-Ministerial Conference on Animal and Pandemic Influenza (IMCAP|) 
in Vietnam from April 19 to April 21, 2010 


Expected deliverables: 
> identification of specific best practices in Bangladesh, China, Egypt, Indonesia, and Vietnam that 
have resulted in important outcomes or impacts 
» Identification of opportunities to replicate specific best practices in other countries and next 
steps needed to adopt these best practices 
è identification af key points/actions fram this meeting that will form the basis for a presentation 
ta other countries during IMCAP| 
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Agenda 
March 29 afternoon/evening 


4:00 ~ 6:00 Meeting Preparations 
e Planning Meeting of Organizing Committee and International Advisors (Sawangan 
Room 6) 
e Country Teams Prepare Posters (Sawangan Rooms 1-2} 


6:00 — 7:30 Informal Reception {in front of Sawangan Room 6) 


March 30 morning (Plenary) 
8:30~9:00 Registration 


9:00- 10:15 Opening (Plenary) 
e Welcome: Dr. Kendra Chittenden, USAID/ Indonesia 
e Introduction to the meeting: Dr. Dennis Carroll, USAID/Washington 


e Remarks by UN representatives: 
© FAOQ/Rome: Dr. Juan Lubroth 
o WHO/Geneva: Dr, Cathy Ellen Roth 
o  UNSIC: Dr. David Nabarro 


Official Opening of the Meeting: Dr. Ir. Bayu Krisnamurthi, Vice Minister of 
Agriculture of the Republic of Indonesia 


è Introduction of the participants {all} 
10:15~10:45 Break (group photo) 


10:45~1:00 (Plenary) 
è Discuss Meeting Objectives and Format: Dr. Dennis Carroll 


Story Telling 
e Description and management of the process for discussing best practices: Kathy 
Alison and Kira Gnesdiloff, Training Resources Group 
e Summary handout of best practices from the 5 countries 


# PROCESS 


Step 1: Gallery Walk 
® Everyone looks at posters and selects 2 best practices that he or she would 
like more information about. Put your name and country on a post-it note 
and leaye next to each of the 2 posters. 


step 2: Country Team Meeting 


+ Review list of individuals who want more information on your best 
practice(s). Agree who will present your best practice(s} ~ those people will 
stay with the posters to present and answer questions. If there are more 
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than 10 people who want to discuss this success story, you will repeat the 
presentation a second time -select a second presenter for round 2. 


e Remaining country team members will divide up and each person will attend 
the discussion of one of the best practices they selected 


e Individuals will be able to participate in discussions on the 2 best practices 
that are most relevant for them. 


s. Make sure there is a least 1 representative from your country in each of the 
best practices discussions, 


Step 3: Round 1; Discuss Best Practices 


e Move to Round 1 ~ country presenter will have 15 minutes to present a 
quick overview of the success story with 20 minutes for discussion — what 
questions do people have, what do people want to know more about 


Step 4: Round 2 


® Country presenter will have 15 minutes to present a quick overview of the 
success story with 20 minutes for discussion 


1:00 ~ 2:00 Buffet Lunch 


2:00 - 3:30 Country Team Discussions 
s Briefly meet in Plenary ~ Explain task for afternoon discussion: Kathy Alison and Kira 
Gnesdiloff 
> Reconvene in country groups and share key relevant lessons fram success stories 
heard. Specifically share 
a. What was most relevant to your risk factors (animal /numan}? 
b. What might be adapted to help you with your situation? 
ö What would have the most immediate or significant impact? 
c. What policies might be needed to implement the intervention? 
d, What questions do you now have for any of the other groups about a 
specific intervention 
e By 3:15, write each question for success stories on a 3x5 card and deliver questions 
to country teams before the break. 
® Country teams review the questions about their best practices and try to match 
someone with each question - identify who will go to the different country teams to 
respond to the questions after the break. 


3:30 - 4:00 Coffee Break 


4:00 ~ 4:45 Responding to Questions about Best Practices (Country Groups) 
e Resource people trom other country teams will share more information with the 
groups requesting assistance. 


4:45 —5:10 Concluding Country Discussions 
+ Within country groups, discuss the following: 
o What was most useful / interesting about today’s discussions? 
o Whatis one idea you want to follow-up on tomorrow? 
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© Based on what you heard today, what do you think might be relevant to what 
you are doing in your country? 
o What are the next steps? 


5:10 — 5:15 Wrap-up of Day 
e Announce plans for organizational meeting and dinner; announce starting time for 
Day 2: Kathy Alison and Kira Gnesdiloff 


5:30 — 6:00 Planning Meeting of Organizing Committee and International Advisors (main meeting 
room) 


7:00 — 9:00 Group Dinner at Poolside Restaurant 
March 31 


8:30 ~ 8:45 Opening of Day 2 (Plenary) 


e Summary of Day 1 discussions / Overview of day 2 plan: Dr. Andrew Clements, 
USAID/Washington 


8:45-10:00 Challenges Facing Countries 
» Briefly meet in Plenary ~ Explain tasks for the morning discussions: Kathy Alison and 
Kira Gnesdiloff 


èe |n country groups: 

o Identify and write on notecards (5x8 cards) your 2-3 most significant / current 
technical, programmatic, policy or other challenges that are keeping you from 
reducing H5N1 HPAI viral circulation in your country, Put only 1 challenge on 
each card 

© Post your cards on the wall before the break 


10:00 - 10:30 Break 


10:30 —12;:00 Challenge Discussions {2 rounds) 


e Groups will form around the challenges identified above. In these groups, 
participants will share what they have tried as an intervention to address this set of 
challenge and what they learned in doing so. What are they trying now? 

è After 45 minutes, participants will select a second set of challenges to discuss, 
Again, those participating will share what they have tried and how it worked and 
what they have learned. 


12:00 -12;30 Challenge Discussions (Plenary) 


e Discussion of specific challenges countries are facing: what is similar in other 
countries and what they have done to overcome those challenges? Andrew 
Clements 


12:30 —1:30 Buffet Lunch 
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1:30 ~ 3:00 Country Plans 
e Briefly meet in Plenary ~ Explain task for afternoon discussion: Kathy Alison and Kira 
Gnesdiloff 


e in country teams, develop a plan for implementing best practices in reducing HSN1 
HPAI viral circulation in your country. Specifically: 

o Identify 2-3 best practices that could be adapted in your country 

© What specific actions (policy, strategy, technical intervention, other) need to 
be taken in order to adopt each best practice 

o Who will be the lead in supporting the effort (policy / strategy / technical 
intervention / other}? 

o What resources will be required to support your plan? Are resources already 
available? 

o What other kinds of support will you need to implement your ideas (study 
tours, exchanges, resource people you would like to contact, etc} 

o Who will serve as points of contact for any future interactions with the other 
countries around this issue? 

o What are 2-3 challenges related to HSN1 HPAI for which there don’t appear to 
be any best practices yet ~ that may need to be discussed in the future (write 
these on notecards) 

o Put your plan on flipchart (using provided format) and be prepared to present a 
10 minute overview in plenary 


3:00 - 3:30 Coffee Break 


3:30 ~ 4:30 Country Reports (Plenary) 
è Each country reports which best practices it is interested in adopting and asks any 
follow-up questions it has related to implementing these best practices 
o Were there any important issues that still need to be addressed (that could be 
addressed in the future)? 


4:30 - 5:00 Inter-Ministerial Conference on Avian and Pandemic Influenza (IMCAPI) that will take 
place in Hanai, Vietnam April 19-21, 2010 
+ Identification of key points / issues that could be presented at IMCAPI: Julie Hall, 
UNSIC and Tim Meinke, USAID/Vietnam 
o Which best practices can he adopted by these 5 countries? 
ö Which best practices might be useful to other countries? 
© What are shared challenges related to H5N1 HPAI for which there don’t appear 
to be any best practices yet? 


5:00 ~ 5:30 Meeting Conclusion 
» Next Steps: Dennis Carroll 
e Evaluation of meeting: Kathy Alison and Kira Gnesdiloft 
s Closing comments: Dr. Rita Kusriastuti and Kendra Chittenden 
+ Adjourn 


5:30~6:00 Wrap-Up Meeting of Organizing Committee (main meeting room) 
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Attachment 3 


Summary of Technical Discussion Sessions 
Pre-Sessions: Monday, March 29 


International Partners were invited to join the organizing committee in Bali on Monday, March 28 to 
review the technical agenda’s discussion. In additian to introductions, the session included a review of 
the technical discussion’s objectives, review of role assignments (for instance, note-takers and 
speakers}, and participants’ expectations for the two days. 


An informal reception welcoming participants was held in the evening. 


Day |: Tuesday, March 30 
Opening Session 


Dr. Kendra Chittenden of USAID/Indonesia welcomed the assembled plenary on Tuesday, March 29. Dr. 
Dennis Carroll, USAID/ Washington, followed Dr. Chittenden by introducing the agenda for the technical 
discussions, Dr. Juan Lubroth, FAO/Rome, Dr. Cathy Roth, WHO/Geneva, and Dr, David Nabarro UNSIC 
gave opening remarks. The meeting was officially opened by Dr. Ir. Bayu Krisnamurthi, Vice Minister of 
Agriculture of the Republic of Indonesia. 


Review of Objectives 


After a break and group photograph, Dr. Carroll summarized the agenda and objectives for the two-day 
discussion as outlined in the objectives section of this summary report. 


Gallery Walk and Poster Presentations 


Participants were invited to scan the best practices posters that had been assembled by country teams 
throughout the meeting space. Participants used this “gallery walk” to select lessons and practices they 
wanted to explore in-depth during two subsequent discussion rounds with country representatives. The 
purpose of these discussions was to share information on best practices relevant to each attending 
country. 


Country Team Discussions ond Further Lesson Shoring 


After lunch, country teams reconvened to share lessons learned from the morning's discussions, Teams 
were invited ta discuss: 


- What was most relevant to your risk factors (animal /numan}? 
- What might be adapted to your country situation? 
o What would have the most immediate / significant impact? 
- What policies might be needed to implement intervention? 
- What additional questions do you have about specific intervention? 


Tearns also determined what questions they had for other countries. Those questions formed the basis 
for further discussion, as each country tearn identified resource representatives to share more 
information with the groups requesting assistance. 


Country teams again reconvened to discuss the following questions: 
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-What was most useful / interesting about today’s discussions? 

-What is one idea you want to follow-up on tomorrow? 

- Based on what you heard today, what do you think might be relevant to what you are doing in 
your country? 

- What are the next steps? 


Dinner 


A group dinner was held by the resort’s poolside and in its restaurant. 


Day Il: Wednesday, March 29 
Opening 


Dr. Andrew Clements, USAID/Washington, opened the second day of discussion with an overview of the 
previous day. He also identified areas for potential further discussion, including vaccinations, 
collaboration between ministries of heath and agriculture, bio-security, private sector involvement, and 
compensation. 


Challenges 


Country teams were asked to identify their most significant challenges (technical, programmatic, policy 
or other) keeping them from reducing HSN1 HPAI viral circulation in their countries. Teams were asked 
to post their challenges on a wall and organizers clustered these challenges into themes, 


Country Plan Discussions 


Country teams met to develop a follow-up plan on what they would do with the information they gained 
when they returned home to implement best practices in reducing HSN1 HPAI viral circulation in their 
respective countries. Teams were given the following task and asked to prepare a brief summary of their 
discussion. 
- Identify 1-2 Priority Best Practices that seem to have potential relevance for your country 
(Which challenge might this address?) 
-  |dentify Specific Steps needed to explore how this best practice can be applied to meet your 
specific challenges 
- What are the 2-3 most critical challenges related ta HSN1 HPAI for which there don’t appear to 
be any lessons learned but that are of concern in your country? 


Country Plan Reports 


Country teams made short presentations of their top priority best practices they plan to work on when 
they get back to their countries 
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internotionol Advisors’ Presentation 


The international advisors presented a list of the most critical regional/global challenges related to H5N1 
HPA! for which there did not appear to be any lessons learned. These challenges were: 
- Vaccinations, including best practices for exit strategies and/or the application of the 
Vaccination 
- Capacity building, especially technical level education in the animal health sector; farm/field 
schools and other participatory approaches. 
- Restructuring: Rethinking the way we produce food animals; increase biosecurity in small scale 
commercial sector 
- Reducing unnecessary human and animal exposure in markets - some examples exists. 
- Ducks, domestic, free range. Improved raising systems? Targeted efficient vaccination schemes 


The international advisors identified a mix of research, R&D, and pilot projects as specific actions to 
address these challenges. 


{MCAP} Presentation 


Dr. Julie Hall, United Nations System Influenza Coordination (UNSIC) representative, presented key 
points and issues that were identified during the Bali technical discussions that will be shared at the 
Inter-Ministerial Conference on Avian and Pandemic Influenza (IMCAPI) discussion in Hanoi, Vietnam 
between April 19-21, 2010. 


Dr. Hall asserted the importance of sustaining momentum, noting that the virus is still a threat with 
pandemic potential. Although there have been great successes in a relatively short period of time, she 
also said that other priorities were competing for attention and funding, while the focus on highly 
impacted countries provided an opportunity to eliminate the virus from domestic poultry. She 
commented that sharing best practices should be supported and that although there were plenty of 
lessons that had been shared, gaps remain. Challenges include a better understanding of epidemiology, 
better tools to support behavior change, understanding how to best engage with the private sector and 
ensure bio-security is enhanced from “farm to fork”, and developing effective strategies for vaccination, 
Dr. Hall commented on the continuing need to support systems for capacity building and the need to 
mainstream practices and apply what had been learned to other diseases, Concluding that the political 
commitment was critical to success, she proposed a draft statement for the Hanoi meeting that would 
include topics such as: 


- Mass vaccination for poultry 

- Incorporate food safety and food security (including poverty reduction) and other global issues 
impacted by zoonotic diseases 

- Discuss H1N1 

- Making zoonotic diseases a priority and set up national committee 

~ Strengthening regional coordinating bodies 

- Implementing OWOH concepts = healthy farmer, healthy livestack = PSTS 

~ Sharing genetic material 

- Sharing information, communications and technology 


Dr. Hall answered questions along with Mr. Tim Meinke, USAID/Vietnam after her presentation. 
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Closing Comments 
After follow-up remarks from Dr. Carroll, Dr. Chittenden and Dr. Rita Kusriastuti, Director of Vector Borne 


Disease Control for the Indonesia Ministry of Health made closing remarks, and the meeting was officially 
adjourned, 
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Attachment 4; Summary of Best Practices presented by each country 


Bangladesh Best Practices 


Country Summary: 
1. Tatal human population = 150.4 million 
2. Total poultry population = 262.62 million - by bird type: 84.30 % Chickens, 15.70 % ducks, % other 


(Not Available) 
H5N1 HPAI Description: 
baal al balla a ~ _ 


Total suspect Total suspect Total suspect Total confirmed 
H5N1 human H5N1 human H5N1 human H5N1 human 
cases (2003-2010) cases referred cases tested cases {2003-2010} 
(2003-2010) (2003-2010) 








Confirmed 
HSN1 HPAI 
poultry 

outbreaks 


Confirmed 
H5N1 HPAI 
human cases 





1* 


not referred asa 
suspect 
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Bangladesh Bast Practice # 1 


CONTAINMENT OF HPAI THROUGH LIVE BIRD MARKET (LBM) 
CLEANING/DECONTAMINATION PROGRAM 


Presenters: 


Md. Sharful Alam; Secretary; MoFL; GoB 
Dr. Md, Abdul Bagi; Director; DLS; GoB 


Sector: Animal Health 


Description of the Best Practice 


l. 


Problem addressed: 
e Live Bird Market (LBM) a potential harbor of HPAI virus 


Population impacted by this problem 
+ Total poultry population and concerned humans 


Specific results achieved 
+ Improved sanitation of selected major Live Bird Markets 


Contribution to reducing HSN1 HPAI viral circulation 
+ Potential reduction of viral load in selected major Live bird markets 


Specific strategies used 
a = Infrastructure improvement with routine cleaning and disinfection of 18 large live bird markets 


Specific tools used 
e = Installed tiles, improved drainage, metal cages, water supply, High power pressure sprayers, 
detergent, cleaning equipment, and disinfectant 


Specific policies needed 
e MOUs with market committee, Market policy of cleaning during closed hours 


Specific information needed 
a High risk markets chosen based on number of vehicles and birds moved per day. 


Specific groups of people involved 
s Transporters, vendors, cleaners, engineers, veterinarians, public health personnel, market 
managers 


10. Specific organizations/institutians/sectors invalyed 


© Market committees, Municipalities, Department of Livestock Services (DLS), FAO, USAID 


11. Specific intersectoral linkages needed 


e Local Government, DLS, industry 
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12. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to do}: 
e Continuous outside sources of financing for cleaning and disinfectian practice is discouraged; 
markets should be self-sufficient 


13. Other information related to the best practice: 
¢ Markets cost-shared with FAO for infrastructure improvements 


14. Challenges foced 
¢ Coordination between municipalities and market committees 


15. Challenges overcome 
e Shifting cleaning schedule to closed hours 


FIVE Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans 


Cleaning and disinfection program for all the LMB 

Infrastructure development 

Scheduled closed day for LBM for comprehensive cleaning and disinfection 
Suitable vehicle washing area 

Waste management 


oe ee Se eee, te 
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Bangladesh Bast Practice # 2 


CONTAINMENT OF HPAI THROUGH 
ACTIVE SURVEILLANCE NETWORK PROGRAM 


Presenters: 
e Md. Sharful Alam; Secretary; MoFL; GoB 
e Dr. Md, Abdul Bagi; Director; DLS; GoB 


Sector: Animal Health 


Description of the Best Practice 


l. Problem addressed 
e Case identification and Early detection were the constraints in responding to HPAI outbreak 


2. Population impacted by this problem 
+ Total poultry population and pertinent humans 


3. Specific results achieved 
+ Average time to detect HPAI outbreaks reduced from $ days in 2007 to 12 hours in 2010; 
Average time between suspicion to response minimized from 6 days in 2007 to 24 hours in 2010 


4. Contribution to reducing HSNI HPAI viral circulation 
+ Early reporting and detection followed by early response based on rapid laboratory detection 
resulting in better containment of HPAI 


5. Specific strategies used 
+ Employment of Community Animal Health Worker (CAHW) and additional Vet Surgeons to 
strengthen DLS activities; Biosecurity improvement in commercial farms 


6. Specific tools used 
e Reporting of suspected cases through SMS gateway system; Use of Rapid Antigen Detection 
Technique for quick identification af A virus; Prescribed surveillance form 


7. Specific policies needed 
e Expansion of Rapid Antigen Detection Technique to district level that facilitate quick 
identification; Single farm culling in commercial farms based on detection of Influenza type A and 
500 meter area culling in case of backyard poultry 


3, Specific information needed 
+ Report of sickness and mortality in poultry; Population, types of farming, geographic data along 
with housing 


9. Specific groups of people involved 


e LS Officials, FAO recruited Additional Vet. Surgeons (AVS) and Community Animal Health Workers 
(CAHW) 
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10. Specific organizations/institutions/sectors involved 
a USAID, Department of Livestock Services (DLS) and FAO 


11. Specific intersectoral linkages needed 
e Active Surveillance is a collaborative program between DLS and FAO through LoA. 


12. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to do} 
+ Not to be solely dependent on CAHW 


13. Other information related to the best practice 
s The response might have been more prompt if local veterinary authorities were provided 
incentives with increased culling expenditure for rapid response 


14. Challenges faced 
© Almost half (52%) of the country is outside the active surveillance command area results in 
ineffective virus containment 


15. Challenges avercome 
¢ Successful introduction of SMS gateway system 


FIVE Remaining Challenges to Decreasing HSN1 HPA! Infections in Poultry and Humans 


1. Making farmers more responsive through increased rate of compensation 
2. Need for improved Biosecurity practices and more awareness building 

3, Improvement of Live bird market 

4. Farming system (backyard poultry and duck rearing) 

5. Improve Rapid response from DLS field officials 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 32 


Bangladesh Best Practice # 3 


ANTIVIRAL PROPHYLAXIS AND FOLLOW UP OF HIGH-RISK PEOPLE 


Presenters: 


Dr. Syed Umar Khyyam, Joint Secretary (PH &WHO}), Ministry of Health and Family Welfare, 
Bangladesh 

Dr. Be-Nazir Ahmed, Principal Scientific Officer, Institute of Epidemiology, Disease Control and 
Research (IEDCR) 


Sector: Human Health 


Description of the Best Practice 


i 


Problem addressed 
a Risk of transmission of HPAI HSN1 from poultry to human 


Population impacted by this problem 
+ High-risk people including cullers, poultry farmers and workers. 


Specific results achieved 
e Mitigation of transmission of HPAI HSN1 to high-risk people 


Contribution to reducing HSN1 HPAI viral circulation 
+ No human case among the high-risk group in Bangladesh 


Specific strategies used 
e Antiviral prophylaxis for people exposed to HSN1 virus and follow up for 14 days to facilitate 
detection of suspected cases 


Specific tools used 
e Antiviral (Oseltamivir) in prophylactic doses, checklist for reporting, fax, mobile telephone, kits 
far specimen collection and diagnostics 


Specific policies needed 
e Establishment of surveillance among high-risk groups, coordination amang health and livestock 
departments (DLS) and poultry industry. 


Specific information needed 

e Notification to health services of outbreaks in poultry with HSN1 by DLS, list of people exposed, 
antivirals taken, follow up performed, reporting of ILI among exposed, collection of specimens, 
diagnostic tests performed, reporting results. 


Specific groups of people involved 

e District and sub-district level health managers, field health workers, National Rapid Response 
Team (NRRT) members of IEDCR, Personnel of DLS at the national, district and sub-district level, 
poultry industry 
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11. 


12. 


13. 


14. 


15. 





5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans 


Specific arganizations/institutions/sectors involved 
e IEDCR, DGHS, DLS, ICDDRB, CDC-USA, BLRI, WHO, FAO, 


Specific intersectaral linkages needed 
¢ Coordination among health and livestock departments by MoU. 


Lessons learned on efforts that did not end up contributing to this best practice {i.e. what not to do}: 
e = Difficulty in ensuring antiviral compliance by some high-risk people due to lack of perception of 
risk and side effects of medication 


Other information related ta the best practice: 

¢ Close contacts are given anti-viral tablets ance daily for 7 days and followed up for 14 days. 

e Other contacts are followed up for 14 days without anti-viral tablets. 

ə Daily follow up is performed by a health care worker to detect ‘Influenza Like Illness’ 

a From January through December 2008, 4107 people contacts were reported, of whom 3788 were 
follawed up 


Challenges faced 

a Timely reporting of outbreaks in poultry 

e Unwillingness by some to take antivirals 

+ Reporting of follow up to the centre (JIEDCR) 


Challenges overcome 
s Initial lack of coordination between the health and livestock departments was remedied and 
communication improved. 


Weakness in biosecurity practices in the poultry industry 

Outbreaks of HPA] HSN1 among backyard poultry 

Delay in reporting of putbreaks in poultry 

Inadequate culling due to under-reparting of die-offs by poultry farmers (financial and social 
disincentives} 

5, Lack of awareness about transmission among the general population 
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China Best Practices 
Country Summary: Total human population =1,321,290,000 
Standing poultry population = 5.6 Billion 
+ by bird type: 82% chickens, 13% ducks, 5% other 
s byfarmtype: layer 23.1% (1499); 76.91% {2500}: broiler 18.4% (1°1999)}; 81.64% 
(22000) 
e byfunction: 2% breeder, 39% broiler, 26.5% layer 


H5N1 HPAI Description 


oo eee i 
Confirmed HSN1 

HPAI poultry 

outbreaks 

noon epee | 


HPAI human cases 
38 confirmed Human cases, 25 dead 
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Presenters: 
Zhengmaa Li, HERO,MOH 

Oiaohong Liao, China CDC 

Zhancheng Gao,People’s Hospital, Peking University 
Tian Bai, China CDC 


China Best Practice # 1 


EARLY DETECTION AND RAPID RESPONSE TO HUMAN INFECTION 
WITH AVIAN INFLUENZA A (HSN1) VIRUS IN CHINA 


sector: Human Health 


Description of the Best Practice 


1. Problem addressed 
+ How to early detect HSN1 patients and limit the potential spread 
e How to early diagnose and treat HSN1 patients to lower the case fatality rate 


2. Specific strategies used: 


a, 


Surveillance for suspected H5N1 cases -- National surveillance system of hospitalized ; 
cases with pneumonia of unknown origin; Enhanced one-month surveillance for ILI 
cases at all health care facilities within a 3km radius, following avian influenza outbreaks 
in poultry 

Develop technical guidelines -- Guideline for National Surveillance of Hospitalized Cases 
with Pneumonia of Unknown Origin; The Emergency Preparedness and Response 
Guideline for Human Infection with Avian Influenza A (H5N1) Virus; Epidemiological 
Investigation; Specimen Collection and Laboratory Testing; 

Emergency Surveillance Program; Definitions and Medical Observation of Close 
Contacts; Clinical management; Infectian Control 

Training -- Annual routine training workshop since 2005; Rapid Response Team (RRT} 
training workshop (Sep, 2007); The workshop to strengthen detecting and reporting 
awareness of cases with pneumonia of unknown origin or suspected HSN1 cases among 
primary health care workers (fram Feb te May in 2008) 

Field investigation -- Joint trained team designated by MOH including epidemiologists, 
clinicians, virologists for each HSN1 patient; Responsibilities - Interviewing case-patients 
and their proxies; Visiting patients household and place visited by them; Providing 
guidance on treatments; Collecting specimens from H5N1 patients and environment; 
Conducting case-control study and sero-prevalence study 

Enhancing surveillance capacity ~- Expansion of influenza surveillance network from year 
2005 to 2009--No. of laboratories: from 63 to 44; No, of sentinel hospitals: 197 to 556: 
Hand in hand training of lab techniques for network laboratories in NIC: HSN1 nucleic 
acid PCR testing assessment - CNIC; by WHO twice every year; Network laboratories: by 
CNIC once every year 

Laboratory investigation -- Specimens from most HSN1 patients were shipped to NIC for 
diagnosis and virological monitoring; Rapid virus isolation and sequencing was 
performed for each patient with available specimens; Virological characteristics were 
studied 
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h. Clase contacts -- Under daily surveillance by telephone or in person for fever and 
respiratory symptoms for 7 days after last exposure; sametimes given chemoprophylaxis 

i. Clinical management -- Clinical management guidelines were developed; Two experts 
were designated by MOH to give guidance on treatment for mast HSNI patients; A book 
entitled Hurnan infection with avian influenza A (H5N1) virus” with 18 case reports 

j. Risk communication -- Disserninating information to senior government officers and 
people's representatives in national congress 

k. Public Communications 

|. Health Education Campaigns -- For general population, provide basic knowledge on Al, 
advice on food safety and risk avoidance. For risk groups, emphases on personal 
protection and safety handling of poultry 


3. Specific groups of peanle involved 
s Public health officials, Health care workers, Epiderniologists, Laboratory workers, 
Veterinarians, Média workers 


4. Specific organizations/institutions/sectors involved 
e MOH; MOA; COCs of all levels; Hospitals; Media 


5. Specific results achieved 
e 34(89,5%) H5N1 patients were detected through National Surveillance System of Unknown 
Origin Pneumonia; One H5N1 patient was detected through medical observation of close 
contacts; HSN1 virus isolated from 30 cases; Drug susceptibility test (Susceptible to 
neuraminidase inhibitor antiviral drugs; Some viruses were resistant to adamantine); Na 
reassortment with seasonal influenza virus 


6. Challenges faced: 
a Awareness of detecting and reporting cases with PUO in the primary health care workers 
needs to be improved 
+ Capacity of laboratory network needs to be enhanced 


Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans 
1. Difficult to change handing practice of poultry among poultry workers 
2, HSN1 virus circulating in the environment is a continuous threat 
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China Best Practice # 2 
CLINICAL MANAGEMENT WITH HS INFECTION IN CHINA 


Presenters: 
+ Dr. Zhancheng Gao, Peking Univ People’s Hospital 
« Mr, Zhengmaog Li, MOH in China 
+ Dr. Qiachong Liao, China CDC 
+ Dr. Tian Bai, China CDC 


Sector: Human Health 


Description of the Best Practice 


1. Problem addressed: 
e Al patients query clinical consultant in severe stage 
e No standardized clinical management approach exists for H5 infected patients 


2. Population impocted by this problem 
s People fear to be infected by H5 since the poor prognosis 


3. Specific results achieved 
è H5 virus can infect multi-system in severe patients 
e H5 vertical transmission route was found 


4, Contribution to reducing HSN1 HPAI viral circulation 
® H5 patients should be treated in negative pressure or well-ventilated room far hospital 
infection control 


5. Specific strategies used: 
» Patients should be treated in tertiary/capable hospitals. 
* Gestation should be terminated for pregnant pts w/ H5 infection. 
¢ Severe H5 infected pts within 2ws can be treated w/ specific high tittering convalescent 
plasma or vaccinated plasma. 


6. Specific tools used 
è Guidelines on clinical management & infection control 
e Clinical management training level by level 


7. Specific policies needed 
e (CU infrastructure needs to be further invested in tertiary & non-tertiary hospitals. 


8. Specific information needed 
» Effective clinical info-sharing platform needs to be built up at country-level 


9. Specific groups of people invalved: 


e Doctors in Respiratory Medicine, ICU, infectious disease 
e Epidemiologists in CDC 
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a Coordinators in Administration of Health Care 
e Specialists from WHO or other international groups 


10. Specific organizations/institutions/sectors involved: Department of Respiratory Medicine; 
Intensive Care Unit; Administration of Health Care at different levels; International 
organizations, such as WHO 


11. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to 
da}: 
® Treating pts in the hospital is not warranted to the demand of monitor clinical status, 
including oxygenation. 
e ‘lung recruitment’ strategy should not be used in pts with bronchiectasis or bullae. 


12. Challenges faced: 
e Sensitive triage clinical parameters for early detection 
Rapid, high sensitive and specific diagnostic assay for H5 infection unavailable. 
Early effective therapeutic intervention 
H5 infected pts need to be transferred to warrant hospital 
Team work needs to be strengthened for caring the critical illness pts. 


13. Challenges overcome 


e H5 pts are to be managed in warranted hospital. Teamwork had be built up at different 
levels. 


+ Early effective therapeutic intervention. 


Remaining Challenges to Decreasing H5N1 HPAI Infections in Poultry and Humans 


1. Sensitive triage clinical parameters for early detection in primary level hospitals 
2. Rapid, high sensitive and specific diagnostic assay for HS infection unavailable. 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 39 


China Best Practice # 3 


IMPROVEMENT OF THE LABORATORY CAPABILITY FOR 
INFLUENZA VIRUS IN CHINA 


Presenter 
e Ms.Bai tian, China CDC 


Sector: Human Health 


Description of the Best Practice 





1. Problem addressed 
s The coverage and capability of existed network laboratories cannot meet the early 
detection and rapid response to pandemic influenza. 
a The laboratory capability varies between different levels of network laboratories in 
China 


2. Population impacted by this problem 
e Population who may infected with seasonal influenza, human HSN1 avian influenza 
and pandemic influenza 


3, Specific results achieved 
s Network laboratories expanded from 84 to 411, which almost cover a majority of 
caunties of each province 
e Significant improving in the ability of virus isolation and nucleic acid detection of the 
network laboratories of Provincial CDCs 


4 Contribution to reducing HSN1 HPA! viral circulation 
e The ability for early detection and prevention had been improved 


5. Specific strategies used: 
è Expanding the coverage of network laboratories 
a improving the laboratory capability of network lab in different levels. 
a Making the network labs at different levels more functional 


6. Specific tools used 
e Quality Assessment 
+ Reference reagent supply support 
e Training 
e Field Investigation 
e Information Platform 
e Financial Support 


7. Specific policies needed 
* With approvals from the MoH of China, NIC launched the Five-year program of the 
Development of Influenza Surveillance Network with U.S. CDC, 
e In 2009, in arder to improve the response to pandemic H1N1, MoH of China 
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decided to expand the network laboratories 


8. Specific information needed 
è Provincial COCs made the application for the name and number of new network 
laboratory 


9. Specific groups of people involved: 
+ Public health officials 
è Laboratory personnel 
+ International experts 


10. Specific organizations/institutions/sectors involved: 
e MoH of China 


e China CDC 

e NIC 

$+ CDCs of all levels 
e U5CDC 

= WHO 


11. Specific intersectoral linkages needed 
a MoH is in charge of organizing the national or local influenza surveillance, 
formulating the development plan of NISN, 
è NIC from IVDC, China CDC is in charge of the management of NISN and providing the 
technical support for local CDCs. 


12. Other information related to the best practice 
a Most new joint network laboratories have already carried out sample testing for 
influenza viruses during the first wave of pandemic H1N1 influenza in China, 
e The number of seasonal influenza strains reported to the NIC by the network 
laboratories showed a significant increase in 2009 
+ China NIC was accepted as the fifth influenza reference and collaborating center of 
WHO 


13. Challenges faced: 

+ Human resource 

e Imbalanced development of economy in different provinces 
14. Challenges overcame 


e Laboratory capability had improved in most Provincial CDCs 
e Number of network lab had expanded 


Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans 


a Poor laboratory capability for rapid detection and sample collection in Prefecture 
and County CDCs, 


China Best Practice # 4 
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INTEGRATED PREVENTION & CONTROL MEASURES COMBINING SURVEILLANCE, 
MASSIVE VACCINATION & STAMPING OUT POLICY 


Presenter 
æ Yu Kangzhen, CVO, Ministry of Agriculture 


Sector; Animal Health 


Description of the Best Practice 


1. Problem addressed 
e Improve the level of antibody protecting poultry 
èe Reduce HPAIV circulation in environment to decrease poultry and human infection 


2. Population impacted by this prablem 
+ All poultry flocks include domestic poultry, wild bird 
e Human 


3. Specific results achieved 
e The government has required 100% vaccine coverage in domestic poultry 
ə» Billions of doses of the vaccines have been used in the field, and the vaccines are 
antigenically well matched to the circulating strains 
e The number and frequency of HPAI outbreaks have been significantly reduced. 
Especially no outbreak has occurred since May af 2009 


4, Contribution to reducing HSNI HPAI viral circulation 
e Experimental results show that the qualified immunized poultry doesn’t carry and 
shed the virus and reduce the virus load in the environment 
è Significantly reduce the risk of viral replicating 


5. Specific strategies used: 
+ Integrated prevention and control policy combining compulsive vaccination, 
surveillance and culling. 
© Active surveillance, especially surveillance for evaluation of vaccination efficacy 


6 Specific taals used 
e National vaccinating plans and optimization of vaccination procedures 
o Vaccines: 6 kinds of HPAI vaccines 
o Certificate: 9 companies that have Good Manufacture Practices (GMP) & 
enhanced vaccine quality 
2 Vaccination identification system 


7. Specific policies needed 
ə Vaccination subsidy 


e Financial support relevant polices 


8. Specific information needed 
e Information from the surveillance and report system 
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a Updating HPAI information and techniques by OIE, WTO, EU etc 


9. Specific groups of people involved: 
e Grassroots veterinary service system 


10. Specific orqganizations/institutions/sectors involved: 
e Animal disease prevention & control central, Animal health supervisory service from 
central to local level 
+ Relevant university and research institutes 
e Sub-veterinary at the village level 
s National Avian Influenza Reference Laboratory 


11. Specific intersectoral linkages needed 
a The multi-ministries cooperation mechanism, including Ministry of Health, China 
Inspection & Quarantine Service etc, 


12. Lessons learned on efforts thot did not end up contributing to this best practice (ie, what not 
ta do}; 
e Lang distance movement of large quantities of live birds acrass regions and 
provinces 


13, Other information related to the best practice 
èe Waterfowl vaccination 
e Silence infection detection 


14. Challenges faced: 
+ Large poultry population, especially large population of waterfowl 
a Large proportion of small scale, and backyard farms with low bio-security 
a Long distance movement of live birds 
e Live bird markets 
+ Migratory birds 


15. Challenges overcome 
« Establishing Vet. system from central to local level 
e Vaccine development for mutated virus strains 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humians 
1. Aspects that affect vaccination efficacy in field e.g. Poultry health status, Application, 


store and transport of vaccines; Operation of vaccination (SOP); Feeding and bio- 
security management 

Recessive carriers of the virus in waterfowl 

High proportion of backyard poultry 

Live bird market 

Migratory bird 


a a 
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Egypt Best Practices 


Total human population = 77,801,987 


Total estimated poultry papulation = 985 million 
" 96.5% chickens, 1.8 % ducks, 1.5% turkey and 0.2% others 
“~ 0.1% Sector l, 1.7% Sector Il, 47.7% Sector II, 50.7 % Sector IV. 
= 0.03 % Grandparent stock, 8.6% parent stocks, 88.56% cammercial broiler, 2.82% commercial 


layers 
2008 2009 2010 
(24 Mar) 


ayy 
l tye 


Total suspect H5N1 | Total suspect HSN1 Tota) suspect HSN1 | Total confirmed 
human cases human cases human cases tested H5N1 human cases 
(2003-2010) referred (2003-2010) (2003-2010) (2003-2010) 


H5N1 HPAI Description 












Confirmed H5N1 HPAI 
poultry outbreaks 


Confirmed H5N1 HPAI 
human cases 









11549+4899 
contacts* 


*at the start af the outbreak in early 2006 up to September 2007, MOH recommended ta 
test suspected cases, their contacts plus workers in infected poultry farms. 
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Egypt Best Practice # 1 (2 parts) 


AVIAN INFLUENZA SITUATION IN EGYPT 
Presenter: 
e Prof. Dr. Mona Mehrez Aly, DVM, Ph.D., Director of Animal! Health Research Institute (AHRI) and 
Supervisor of National Laboratory for Veterinary Quality Control on Poultry Production (NLOP) 


Sector: Animal Health 


Description of the Best Practice ~ Part 1 





1. Problem addressed: 
a Faster time to produce confirmatory A/H5N1 diagnosis and outbreak reporting 


2. Population impacted by this problem: 
© Poultry producers in both household and commercial farms 


3, Specific results achieved 

® Skilled manpower for HPAI diagnosis made available both centrally and at governorate 
satellite labarataries, 

¢ Time of confirmatory diagnosis reduced from several days to less than six hours. 

e Infrastructure for BSL2+ and BSL3 is being (in the process) built. 

e 5ix satellite laboratories in different governorates established and accredited according 
to international ISO 17025 following international protocols. 

e NLOP successfully passed series of international proficiency tests 


4, Contribution to reducing H5N1 HPA! viral circulation 
e Rapid diagnosis and information sharing to enhance response 


5. Specific strategies used: 
è Rigorous institutional capacity (manpower, facilities and work culture) efforts exerted 
+» Internationally accepted standard diagnostic protocols adopted; 
e Improvement of BSL+2 and progress in the establishment of BLS3 laboratories 


6. Specific tools used: 

® Tailor-made skill enhancement training provided to technical staff ranging from quality 
sample collection to advanced molecular diagnostic techniques 

è Six fully functioning and accredited governorate satellite laboratories established in 
strategic locations in the country, 

* Rapid respanse sampling teams from NLOP and satellite laboratories were established 
and deployed, 

e Sample collections and disease reporting were done in close collaboration with GOVS. 


7. Specific policies needed 
+ Development, approval and adoption of laboratory accreditation procedures 
e Anelaborated protocol and procedures to handle per-slaughter and pre-movement 
certification services for licensed poultry farms 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 45 


8. Specific information needed 
e Cantinuous update to the standard international pratocol af diagnosis 


9, Specific groups of people involved 
a NLQP and Satellite laboratory staff, 
è OFFLU backstopping officers, 
+  SEPRL Scientists, and 
e Other personnel from partner institutions 


10. Specific organizations/institutians/sectors involved 
» NLOP, CLEVB, GOVS, OFFLU, ECTAD-FAO, USAID, SEPRL, Erasmus, NAMRU - 3, [2SVe, FL. 


11. Specific inter-sectoral linkages needed 
s Coordination with both central and local Veterinary services, as well as continuous 
interaction with CLEVB and satellite laboratories to harmonize field operations and 
standardize procedures 


12, What other local conditions were necessary for success? 
e Collaboration with SAIDR Team, Central and local Veterinary services, Coordination of 
outbreak investigation, sample collection, shipment and reporting. 


13, What challenges were faced, overcome, and still remain? 
e Processing LoAs, MTA and shipment of samples abroad took more time than originally 
anticipated 
> Toidentify and receive expertise input in the preparation of the design, specifications, 
contractual arrangements and follow up processes for the establishment of BSL3 
laboratory. 


14. Other comments : 
¢ USAID-funded project and jointly implemented by NLQP and FAO aiming to evaluate 
the commercial vaccines against HPAI is progressing as planned and has considerable 
contribution to the existing capacity at NLQP 


Description of the Best Practice - Part 2 


1. Problem addressed: 
® Effective laboratory networking established 


2. Population impacted by this problemi: 
e NLQP, Satellite Laboratories, GoE, Partner International laboratories 


3. Specific results achieved: 
e Laboratory data and genetic material shared on time with all relevant national and 


international partners, published on GENE BANK 


4, Contribution to reducing HSNI HPAI viral circulation: 
e Thraugh standardizatian and adoptian of acceptable protocols 
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5. Specific strategies used 
ə Adaption of information and knowledge sharing platform 
e Perform international quality control and assurance tests 
¢ International caaperation with reference laboratories; 
e Twining with FLI, OIE to be OIE reference laboratories; 
e Establishment of local networks with satellite laboratories 


6. Specific tools used: 
e Material transfer agreement (MTA) and letter of agreements (LoAS) as well as 
laboratory information management system (LIMS) 
e Twinning program with reference international laboratories were used, 
è International projects funded by different development partners (USAID, EU, WB) 
allows adequate interactions between local and international laboratories, and 
e Modalities of operations with UN and other agencies (FAO, WHO, OIE} 


7. Specific policies needed 
» Adoption of internationally accepted diagnosis protocols in both central and satellite 
laboratories, 


8. Specific information needed 
e Information on establishing a system for twinning with international laboratories 
¢ Systems and detailed accounts for international shipment/transferring of hazard 
materials, 


9, Specific groups of people involved: 
e Staff of NLOP, Satellite and other provincial laboratories, and ministry of 
communication; OFFLU backstopping officers, experts from international laboratories 


10. Specific organizations/institutions/sectors involved: 
* NLOP, ECTAD, USAID, USDA, ECTAD-FAO, OFFLUE, SEPRL, Erasmus , NAMRU-3, I7SVe , 
FLI 


11, Specific intersectoral linkages needed; 
$ Local networking with satellite and other provincial laboratories, CLEVB 


12. What ather local conditions were necessary for success? 
+ Cooperation with Ministry of Communication, GOVS and other relevant departments in 
MoALR 


13. What challenges were faced, overcome, and still remain? 
e = Initially lack of experience with LIMS and absence of expertise in local computer 
companies that would address NLOP's needs 


14, Other comments : 
ə GoE provided funds ta support local networking between central and satellite 
laboratories. 
e Ministry of Communication played pivotal role in the establishment of the physical 
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network structures. 
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Egypt Best Practice # 2 (4 Parts) 


ACHIEVEMENTS AND SUCCESSES IN 
STRENGTHENING Al DETECTION AND RESPONSE 


Presenter: 
e Prof Dr. Mohamed Elgarhy, Chairman General Organization for Veterinary Services 


Sector: Animal Health 


Description of Best Practices ~ Part 1 





1. Problern addressed: 
+ Better detection and response of HPAI outbreaks in poultry 


Z. Population impacted by this problem: 
© Household poultry sector 


3, Specific results achieved: 
® HPA! detection progressively improved: 6% in 2009 to 18% in 20190. and Passive 
Surveillance positive detection increase from 25% in 2009 to 43% in 2010, 
èe CAHO contributed 49.1% of confirmed HPAI positives {2009-10}, 
e Decrease in time lap between notification and action and final containment from S days 
in 2007 to 1 day in household and 3 days in farms in 2010 (more efficient containment 
interventions) 


4, Contribution to reducing H5N1 HPAI viral circulation: 
e Detected cases with good containment and tracing will lead to decrease number of 
outbreak after a period of time. 


5. Specific strategies used: 


è Strengthened Surveillance activities and Improved outbreak response capacity at central 
and governorate levels 


6. Specific tools used; 

e Rapid Ag field test. 

© Community Animal Health Outreach (CAHQ) 

+ SOPs for use of rapid field test and action responses, 

e Provision of training on good practices and provision of inputs and logistics support for 
quick and effective response interventions. 

e Regular consultative meetings between technical and political authorities as well as 
coordination meetings between central and local veterinary services. 


7. Specific policies needed: 
e Positive RFT has become the trigger to begin containment operations in household 
sector, 
a Change in policy from zonal mass culling to only infected premises, 
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§. Specific information needed: 
e Previous experience on RFT implernentation. 
¢ Information on changes of HPAI clinical signs for accurate case definition, 
e Identification of locally suitable culling and disposal procedures. 
* The perception of poultry producers tn containment measures, 


9. Specific groups of people involved: 
e Central and local veterinary services personnel, 
e Laboratory personnel, 
a key community inforrnants at the local level 


10. Specific organizations/institutions/sectors involved: 
è Central and local veterinary services, laboratories; FAO, ILRI,USAID 


11, Specific intersectoral linkages needed: 
e Coordination between central and local Veterinary services. 
+ Coordination with the political authority (Governors). 
a Strengthening the links between the veterinary services and all relevant stakeholders, 
e Local communities. 


12. Lessons learned on efforts that did not end up contributing to this best practice (i.e, what not to 
do}: 
e Random active surveillance (high cost without effectiveness) 
e Mass culling impacted negatively on case detection. 
e Lack of comprehensive compensation scheme 
e Ring vaccination during outbreak 


13. Other information related ta the best practice: 
e Passive surveillance is a key tool in detection, 
e Enhancing trust between public and private partners 
e Communication activities should be an integral parts of all detection and response 
activities 


14, Challenges faced: 
+ Lack of trust between public and private sectors. 
e Absence of comprehensive compensation scheme. 
s Inadequate logistics necessary to implement effective containment interventions 
a Absence of clearly defined roles and responsibilities of the players involved in response 
interventions 


15, Challenges overcome.: 
® Increased community involvement 
e Logistics chain enhanced 
+ Veterinary Services enabled to guide and coordinate responses to outbreaks. 
e Regular Coordination meeting are held to discuss field level issues as well as roles and 
responsibilities 
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Description of Best Practices — Part 2 


L. 


10. 


Ii. 


Problem addressed: 
+ Improved farm biosecurity 


Population impacted by this problem: 
e Commercial Poultry producers in sector I and III 


Specific results achieved: 
+ of the 802 farms randomly chosen in seven high risk governorates that received 
biosecurity training, about 65% showed moderate improvement in biosecurity measures 


Contribution to reducing HSN1 HPAI viral circulation; 
+ Increased socio- economically acceptable biosecurity measures will decrease 
enviranmental viral laad 


Specific strategies used: 
® Implement cost-effective and sustainable biosecurity measures in commercial farms 
with focus on sectors II and III 


Specific tools used: 
e Training of farm workers and managers on biosecurity measures including cleaning and 
disinfection. 
e Regular monitoring of the implementation of suggested biosecurity measures. 
e Provide inputs and technical assistance for the farms. 
e LOAs to financially support local veterinary services in training on, monitoring of 
biosecurity measures. 


Specific policies needed: 
e Farm registration decrees acceptable to most poultry producers. 


Specific information needed: 
+ Location, number, capacity, and biosecurity status of farms, 
e Capturing the views of producers on policy instruments affecting them. 


Specific groups of peaple involved: 
® Veterinary services personnel, 
e Farm owners, 
e Representatives of poultry producers associations, 
e Private service providers 
» FAO staff 


Specific organizations/institutions/sectors involved: 
+ Central and local veterinary services, FAO, USAID 


Specific intersectoral linkages needed: 
e Coordination between praducers, local veterinary services and private service ~ input 
providers 
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12. Lessons learned on efforts that did not end up contributing to this best practice {i.e. what not to 
do}: 


@ Lack of uniformity in implementation of policies between various governorates 


13. Other information related to the best practice: 
e Consalidate achievements obtained through USAID-funded projects in piloted areas and 
expand to all high risk governorates, 


14. Challenges faced: 
> The new registration/licensing policy exclude majority of poultry farms. 


15, Challenges overcome: 
+ Revise strategy and policies. 
e Increased involvement of private sector in farm biosecurity improvement 


Description of Best Practices ~ Part 3 


1. Problem addressed: 
e Establish an Epidemio-Surveillance System 


2. Population tinpacted by this problem: 
e Decision makers, veterinary services 


3. Specific results achieved: 
a Network established in full capacity in all districts in 5 governorates, partial capacity in 
10 governorates with projected full coverage in 18 governorates by September 2010 


4, Contribution to reducing H5NI HPA! viral circufation: 
è Decisions made based on scientific analysis of epidemiological data. 


Specific strategies used: 
> Establish an epidemio-surveillance system 


boll 


6. Specific toals used: 
® Provision of various level of skills enhancement training provided to both central and 
governorate Epi-Unit staff (Epidemiology, data analysis, TADinto, risk analysis, GIS and 
spatial analysis, Risk based surveillance, statistics). 
e Establish networks to district levels and provide required hard and software 


7. Specific policies needed: 
e Epidemiology Unit became an integral part of the organizational structure of GOVS. 


8. Specific information needed: 
s PVS evaluation report by OIE, 
a Data justifying that epidemio-surveillance output are needed for planning and decision 
making for yeterinary services 
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9. Specific groups of people involved: 
ə Epidemiology Unit personnel, 
+» FAO backstopping officers and international consultants 


10. Specific organizations/institutions/sectors involved: 
e GOVS, CIRAD, RVC, FAO and USAID 


11. Specific intersectoral linkages needed: 
+ Collaboration between central and local veterinary authorities 


12. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to 
do}: 
e Lack of basic computer training within the plan. 
e Lack of hard and software regular technical support. 


13. Other information related to the best practice: 

e Increase awareness on epidemiclagy at all level of veterinary services. 
14. Challenges faced: 

e Lack of understanding the concept and value of epidemia-surveillance 


15. Challenges overcome; 
e Consultative and brain storming sessions with partners and coordination meetings 
between central and local veterinary services 


Description of Best Practices — Part 4 


1. Problem addressed 
e Policy dialogue and information/knowledge sharing 


2. Population impacted by this problem: 
+ Policy decision makers 
e Various level of veterinary authority 
e Other partners 


3. Specific results achieved: 
e Acomprehensive HPAI compensation scheme designed, 
e Mass Al vaccination policy in the household poultry sector reconsidered, 
e Animal health component of the integrated national AHI plan revised to reflect the 
endemic HPAI situation in Egypt. 


4. Contribution to reducing HSN1 HPAI viral circulation: 
» longer term risk reduction strategy to address the endemic HPAI situation in Egypt. 


5. Specific strategies used: 
e Engaging higher level political authorities to influence evidence-based decision-making 
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Specific tools used: 
e Assessment study reports, 
e Consultative workshops, 
+ Coordination meetings, 
e Publications, 
+ Consultancy reports, 
s Guidelines and SOPs, 


Specific policies needed: 
a Al vaccination policy with an operational plan and exit strategy, 
e Equitable and all inclusive compensation policy 
e Arevised animal health strategy for control of HPAI. 


Specific informatian needed: 
» Data on Al vaccination coverage and flock immunity levels. 
e Effectiveness of the strategy adopted in 2007 


Specific groups of people involved; 
e GOVS personnel 
+ FAO ECTAD staff and consultants 


Specific organizations /institutians/sectors involved: 
è GOVS, USAID and FAO 


Specific intersectoral linkages needed: 
* Collaboration between technical and political authorities, UN agencies, relevant 
international organizations, development partners, NGOS and private sector. 


Lessons learned on efforts that did not end up contributing to this best practice (ie. what not to 
do}: 
e biases in decision-making due to conflict of interests 


Other information related to the best practice: 
s Developing elaborated SOPs, protocols and operational plans consistent with the 
revised HPAI control strategy. 


Challenges faced: 
è Inadequate policy enforcement capacity 


Challenges overcame: 
. Coordination between technical and political persons 
e Coordination between central and local VS 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


1. 


2. 


Multiple high risk factors favouring sustained circulation of A/HSN1 virus in both the commercial 
and household poultry production sectors 
Most poultry farms aperate in rental premises, hence reluctant to invest in biosecurity 
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improvement measures 
3. Insufficient logistical capacity in the local VS remains a challenge for field veterinary operations. 
The HPAI risks perception is weak among producers 
5. Human settlement pattern in Egypt makes geographic distinction between administrative unit 
difficult 


e 
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Evypt Best Practice # 3 


NATIONWIDE COMPREHENSIVE 
SURVEILLANCE AND RESPONSE 


Sector: Human Health 


Description of Best Practice: 


1. Problem addressed: 
e Avian influenza and the fear of the future human-human transmission 


2. Population impocted by this problem 
+ Every one deal with poultry 


3. Specific results achieved: 
è In2006, the proportion of detected cases in the first two days was from disease onset 
= 33,3% which increased in 2010 to 43.8%, 
e Suspected cases (11528), confirmed/suspected ~ 1/100 
ə Decreased time elapsed to start field investigation, upon suspicion(within 24 hours) 
e Capacity to conduct many important field investigations at the same time. 
e Discovery of cases during field investigations. 


4. Contribution ta reducing HSNI HPA! viral circulation: 
e early suspicion and isolatian of exposed cases and receiving Tami flu on time -- 
decrease the virus shedding 
e prompt decontamination of households of confirmed human cases decrease the 
spread of the virus in environment 


5. Specific strategies used: 
e Improving quality and surveillance capacity up to village level by: training lacal staff to 
conduct surveillance activities, 
è Expansion of surveillance network 
e Increase level of case suspicion by physicians and other health team. 
e Establishing of multilevel RRTs including all recommended qualifications: (TOT for 
central RRT, TOT for governmental RRT and training of district RRT) 


6. Specific toals used: 

e Case definition (clinical symptoms and exposure) to suspect HSN1 HPAI; 

è Standard and Comprehensive investigation form to fulfill epidemiologic and clinical 
data; 

® Used targeted communication to raise awareness of signs and symptoms of H5N1 
HPAI in humans for those who are in cantact with poultry. 

e Prompt reporting within 24 hours. (Fax- telephone - etc. ....) 

» Regular update meetings, distributed guidelines, SOPs and instructions from central to 
peripheral levels (governmental, district, health care facilities). 

e Training materials on RRT roles and responsibilities 

e Clear guidelines, SOPs and instructions for implementing field activities 

© Assigning 29 RRTs on governmental level and 260 RRTs on district level including 1337 
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member staff 


7. Specific policies needed: 
@ Increase sensitivity of case definition, the item of exposure to poultry -changed from 
exposure to dead poultry to the exposure to poultry. 
¢ Increase sensitivity of the laboratory detection, re-testing of negative results. 


8, Specific information needed 
e Capacity and staffing of preventive departments at governorate and district levels 
+» Capacity and staffing of Hospitals PHCs involved in management of Al cases 


9, Specific groups of people involved: 
e Central preventive affairs staff, 
» Epidemiologic surveillance team, 
. Communicable disease department, 
è Infection control department 
e Central rapid response team (RRT), 
» Central laboratories, 
e Governorate and district level RRT 
e Health services provider (Chest and fever hospital specialists, PHC staff, nurses) 
Sanitarian 


10. Specific organizations/institutions/sectors involved: 
è NGOs partnership, private sector involvement, veterinarians, police, Environment staff 
e Community leaders and local authorities were essential. 


11. Specific intersectoral linkages needed: 
e Well established surveillance system within the preventive sector contributed to build 
linkages with other concerned sectors as curative sector, Lab and primary health care 
and environmental health 


12. Lessons learned on efforts that did not end up contributing to this best practice fie. what not 
to do): 
e During 2006 , 2007 testing was done for cases and contacts of human cases and 
poultry farms personnel, the policy changed in September 2007 


13. Other information related to the best practice: 

» Egypt was the highest reporting country for Al cases during 2009 

* Egypt represent abaut 22 % fram world human Al cases 

e Egyptian profile of Al cases had a specific epidemiologic characteristics (increasing 
numbers of children and females and types of exposures like slaughtering and de- 
feathering) 

e Active surveys targeted HH, markets, farms, check points as a joint integrated 
surveillance activity, 


5 Remaining Challenges to Decreasing H5N1 HPAI Infections in Poultry and Humans: 
1, No geographical borders between the Egyptian governorates that affect movement 


contral 
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2. Egyptian culture regarding the consumption of fresh poultry meat and the practice of 
slaughtering the birds at home. 

3. Over added pandemic H1N1 2009 increasing the burden on surveillance 

Endemicity of the virus lead to system fatigue 

5. Completing the planned — (readiness for pandemic)- equipments for referral hospitals 


= 
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Evypt Best Practices # 4 


IMPROVED REFERRAL, CLINICAL CARE MANAGEMENT AND 
INFECTION CONTROL (IC) 


Sector: Human Health 


Description of the Best Practice: 


1. Problem addressed: 
e The high case fatality of the new emerged virus and minimal information about the 
clinical characteristics of the disease 


2. Population impacted by this problem: 
» Allsuspected, probable, confirmed cases and their contacts 


3. Specific results achieved: 

s Lowest Case Fatality Rate of human cases (30%) which is about half of Global H5N1 
HPA! CFR (60%) 

e Establishing 57 ICUs during 2006. 

s Fram 31 mechanically ventilated Al cases, twa cases recovered and one case under 
treatment, 

è From 45 cases admitted ta ICU 17 cases recovered. 

© All hospitals were equipped with trained IC tearm, PPEs and disinfectants 


4. Contribution to reducing HSN1 HPA! viral circulation: 
e Early suspicion and isolation of exposed cases and receiving Tami flu on time decrease 
the virus shedding 
e Infection control practices 


5. Specific strategies used: 

e Develop cases management guidelines 

è Assigning hospitals for isolation per each governorate 

e Availability, stockpiling and distribution of antiviral medications which given an 
suspicion 

e Cases discharged after negative result. 

¢ Increasing capacity of ICU staff and infrastructures ( eg ventilators , monitors , ABGS 
equipments ., etc) 

e Develop and distribute IC guidelines far isolation wards 

e Availability, stockpiling and distribution of PPEs, disinfects and Posters 

e Infection control guidelines and SOPs 

® Training, supervision and monitoring for hospitals 

® Assigning full time IC staff 

¢ Develop database for health care facilities (human resources and infrastructures) 


6. Specific tools used: 
® Distribution of management guidelines to all hospitals deal with Al cases. 
e Algorithm for dealing with suspected cases. 
> Sample collection and testing of each suspected case. 
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7. Specific policies needed: 
ə Following well defined SOPs, instructions, case management guidelines (which is 
consistent with WHO guidelines) 
+ Strengthen supervision for health care providers. 
è Stockpiling 5 million doses of Tami Flue from GOE budget to cover 6% of population. 


8, Specific information needed 
e Capacity and staffing of ICUs beds, Ventilators 
e Capacity and staffing of IC teams 


9. Specific groups of people involved: 
+ Physicians of Fever and Chest Hospitals 
s Physicians of general hospitals which serve as referral centre for confirmed or severe 
clinical Al cases, 
e Physicians of primary health care. 
+ Infection Control teams (physician , nurses , Laboratories and emergency staff} 
» administrative management team 


10. Specific organizations/institutions/sectors involved: 
a Involvement of university hospital professors in consultations for protocol 
management of critical cases, 
¢ Involvement of advisors and consultant from WHO, NAMRU 3 
è political commitment at governorate level 
+ comprehensive communication campaign lead to Increase level of awareness for 
physician and patients 


11. Specific intersectoral linkages needed: 
e The preventive sector took the lead to integrate all activities related to cases inside the 
curative establishments in full coordination with central and sub national laboratories 


12. Lessons learned on efforts that did not end up contributing to this best practice {i.e. what not to 
do): 
e MOH use to give Tami flu for the confirmed cases until the throat swabs became ~ve 
results, after consultation with WHO and CDC the management scheme changed ta 
administer Tami flu for ten days 


13. Other information related to the best practice; 
e Average period of hospitalization 9 days 


14, Chollenges faced: 
e Establishment and equipping (ICU) of referral hospital in each governorate 
e Build up the capacity of high numbers of ICU care providers 


15, Challenges overcome: 
è The previous challenges were resolved 
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Egypt Best Practice # 5 


COMMUNICATION AND SOCIAL MOBILIZATION 
Sector: Human Health 


Description of Best Practice 


1. Problem addressed: 


e Lack of awareness of signs and symptoms (animal and human) and where/when to 
seek care 


2. Population impacted by this problem 
+ Primary: Sector 4, household breeders 
e Secondary: Sector 3, small farms 


3. Specific results achieved; 
> 30 million hame visits in 18 high-risk governorates by 13,000 female community 
educators thru 2009 
e Upto6,700 seminars in villages yearly 
e More than 10 million posters/leaflets disseminated 
e 17 TV and radio spots broadcast, high frequency 


4, Contribution to reducing HSNI HPAI viral circulation: 
e Early identification of symptoms and seeking of medical and veterinary services 
e Enforcing and promoting proper breeding practices 


S, Specific strategies and tools used; Multi-channel approach with audience segmentation 
+ Mass media campaigns to general population: 
o TV and radio spots 
a Indoor & outdoor advertising (posters, leaflets, banners) 
ò Hotline with standard answers to general public inquiries 
+ Community village outreach: 
o Home visits by female community educators 
o Orientation of households to proper poultry handling 
ò Seminars, contests at schools, universities, youth centers 
o Theatrical plays; road shows 


6. Specific Policies Needed 
+ To build up trust of community and domestic backyard owners toward government 
measures: 
* Release all information about poultry outbreaks and human cases to the public 
¢ Implement activities focused an household through comprehensive outreach program 


7. Specific information needed: 
e Backyard breeders: Cultural/socioeconomic status/educational level 
e Farms; Number, distribution and bio-security levels 
> Live bird market data 
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a Monitoring of behavioral change re: Al prevention 


Specific groups of people involved: 
» Poultry backyard breeders 
> Small and large farm operators 
e Live bird market vendors 


Specific organizations/institutians/sectors involved; 
e Local authorities; community leaders 
+ Red Crescent, other NGOs 
a International agencies 
e Ministries of Agriculture, Environment 


Specific intersectoral linkages needed: 
e Partnerships with NGOs 
e Private sector/poultry industry and farm owners 
a Community members and local government officials 


Lessons learned on efforts that did not end up contributing to this best practice (i.e, what not 
to da): 
e Focusing on backyard breeders when farms are the real source of the virus 


Other information related to the best practice: 
è Data needed: 
o Number of suspected cases 
© Time between onset of disease and diagnosis 
© Link between poultry death and appearance of symptoms 


Challenges faced: 

e Difficulty in staging Rapid Response Communication after avian cases to prevent 
human cases 
Under-reporting and/or detection in the commercial sector 
Clear evidence of H5N1 circulating in the commercial sector; but backyards are blamed 
Bio-security measures needed in commercial sector 
Poultry farm owners reluctant to report HPAI outbreaks due to imposed penalties and 
lack of compensation 
s Mass media campaigns need consistency in airing 
» Children & women vulnerable: need greater awareness 


Challenges overcome: 
e Raised awareness of symptoms. 
e Increased public willingness to seek medical help early. 
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Indonesia Bast Practices 


Country Summary 
1. Total poultry population = 1.35 billion (est)’ 


i 


2. Total human population = 231,830,000 (est) 





2009 
Production’ 







H5N1 HPAI Description 


611 1802 | 2202 | 551 
Confirmed HSN1 HPAI 42 24 Zl 1 
human cases 


Total suspect Total suspect Tatal suspect 

H5N1 human HSN1 human HSN 1 human confirmed 

cases (2003- cases referred cases tested H5N1 human 
cases (2003- 
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Indonesia Best Practice # 1 


HPAI INDONESIA, PART 1 ~ MARKET CHAIN 
TARGETED ENGAGEMENT TO REDUCE RISK ALONG 
THE POULTRY MARKET CHAIN SINCE 2008 


Presenters: 
e Dr Muhammad Azhar (CMU-DAH) 
è Dr Eric Brum (FAQ) 


Sector: Animal Health 
Description of the Best Practice: 


1. Problem addressed: 
e Spread of HPAI virus to both poultry and humans via a vast, complex, and poorly 
regulated post-production poultry market chain 
è Limited understanding of HSN1 epidemiology within market systems 


2. Population impacted by this problem: 
e Human: All, but primarily urban populations 
¢ Animal: All marketed poultry, especially those sent to urban markets 


3. Specific results achieved: 

e Movement patterns and value chains elucidated 

e Market chain surveillance system established in greater Jakartal Jabodetabek2) 

> Market restructuring in greater Jakarta accelerated 

e CED activities increased in collector yards in greater Jakarta 

e CRD infrastructure improvement integrated with market restructuring in greater Jakarta 
- Greater Jakarta is the largest and highest risk urban market system in Indonesia 
- Jabodetabek = JAkarta province, BOgor district, DEpok city, and TAngerang and 

BEKasi district and city 


4. Contribution to reducing HSN1 HPAI viral circulation: 
$ Less HPAI virus spread between farms and less virus contamination in collector yards 
and markets 
e Improved knowledge of virus origin (geographic location of farms and bird type) to 
target disease control at source 
a Less HPAI virus entering urban home environment (decreased human cases in urban 
areas) 


5. Specific strategies used: 
e Strengthening of local government livestock services to conduct surveillance and 
monitor C&D activities 
+ C&D training and technical support to market traders and vendors 
+ Strategic infrastructure improvements to facilitate C&D and reduce risk of virus spread 
from collection points 
¢ Technical and facilitation assistance to key Bovernment agencies responsible for market 
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restructuring 
e Awareness-raising on value of ‘safe, healthy, wholesame and hallal poultry meat 
(duging ayam ASUH) targeting vendors, traders, and consumers 


Specific tools used: 
¢ Environmental surveillance to detect virus by PCR in markets + collector yards 
e Sentinel bird surveillance to detect HPAI in collector yards 
» High-pressure washers 
e Permanent C&D stations based in poultry collector yards 
+ USAID's leftover Virkon 
a Lots of soap and water 


Specific policies needed: 
e PERDA no 4/2007: Jakarta provincial government order to eliminate sale of live poultry 
in markets hy 2010 
e ‘Policy’ to proactively engage with private sector (poultry market chain and producers) 


Specific information needed 
e Value chain analysis of poultry market chains 
e Understanding of poultry movements and associated risks in the greater Jakarta market 
system 


Specific groups of peaple involved: 
e Poultry traders, slaughterers, market vendors, and brokers 
e Civil servants from district and provincial livestock services 
e Poultry meat consumers 


Specific organizations/institutions/sectors involved; 
e Poultry-related associations 
e Market, livestock/veterinary, and public health services in district and provincial 
Roverniment 


Specific intersectaral linkages needed: 
¢ Coordination amongst public sector agencies tor effective market restructuring (e.g. 
public health, police, livestock, internal affairs, etc) 
e Coordination and cooperation between public and private sector stakeholders in market 
restructuring and C&D 


Lessons feorned on efforts that did not end up contributing to this best practice fie. what not to 
do}: 
e Hesitation to engage private sector in planning led to difficulties in implementing 
market restructuring 
e Cast of market restructuring underestimated by both public and private sector 
e Stakeholder awareness and public sector understanding of the need for market 
restructuring was (and still is} weak 


Other information related ta the best practice: 
e Because poultry travels such long distances within a complex market chain, the location 
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where risk is produced (e.g. farm origin) and point where risk is observed (e.g. human 
case) are often not geographically related. Understanding poultry movements and 
origins are critical to identify high risk production areas and target control measures. 


14, Challenges faced: 


Lack of cooperation amongst private sector stakeholders (e.g. small-scale vs industrial 
stakeholders) 

Private sector stakeholders skeptical of risks of HPAI and need for market restructuring 
Difficulty in making sense of Indonesia’s poultry market ‘chain’ 

Low level of understanding of how HSN1 virus moves through market chain 

Limited C&D of poultry transport at poultry collection points 


15. Challenges overcome: 


Limited success in all of the above, most success in #3-5 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


de er 
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Successfully completing Jakarta’s poultry market restructuring pragram 
Sustaining effective C&D activities at poultry collection paints 

Ensuring quality poultry products are consistently provided to urban markets 
Uniting private sector stakeholders to improve the quality of Indonesia's poultry 
Developing a sustainable market chain surveillance system 
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Indonesia Best Practice # 2 


HPAI INDONESIA, PART 2 — OFFLU 
UNDERSTANDING THE VIRUS TO INFORM CONTROL STRATEGY 
AND MAKE A BETTER VACCINE SINCE 2007 


Presenter: 
e Dr Agus Wiyono (DAH) 
® Pr James McGrane (FAO) 


Sector: Animal Health 


Description of the Best Practice: 


1. Problem addressed: 
¢ Epidemiology of HPAI in Indonesia poorly understood 
e Lack of knowledge of genetic and antigenic characteristics of circulating field strains 
® Widespread use of older vaccines ineffective against circulating field strains 


2. Population impacted by this problem: 
e = =All poultry production systems, including commercial poultry producers and small- 
holder farmers 
¢ Both human and animal populations are at risk; especially because use of ineffective 
vaccines and/or inappropriate delivery of vaccine can lead to higher levels of shedding 
from apparently healthy birds 


3, Specific results achieved: 

e Cooperation amang natianal and internatianal laboratories for sequencing and antigenic 
cartography of virus samples 

e Increased sharing of biologic material and information between public and private 
sectors 

+ Strengthened in-country capacity to conduct and validate results from antigenic 
cartography 

* improved understanding of virus strains circulating in Indonesia, predominantly in 
village-based poultry 

e Development of a newly engineered low pathogenicity reverse genetics vaccine strain 
for Indonesia selected using antigenic cartography to select efficacious seed strains 


4. Contribution to reducing HSN1 HPAI viral circulation: 
® Indonesian vaccine producers generating vaccines from more up-to-date and 
representative field strains, thereby leading to more effective vaccination (theoretically) 
e Farmers choosing vaccines produced with vaccine seed strains recommended by 
updated government policy 


5. Specific strategies used 
e International avian influenza laboratory partnership (OF FLU) used to receive virus 
samples for sequencing and antigenic cartography as a service to the Ministry of 
Agriculture; virus moterial ownership and intellectual property rights maintained by 
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MOA 
e OFFLU stakeholder forums to share information and plan next steps 


e Focus on capacity building in order to expedite transfer of technology and laboratory 
techniques ta Indonesian laboratories 


6. Specific tools used: 
e Real-time RT-PCR 
» Gene sequencing 
e Novel virus typing techniques using high resolution hemaglutination inhibition (HI) tests 
+ Characterization of antigenicity using antigenic cartography 


7. Specific policies needed: 
e Approved vaccine seed strains to be based on antigenic and genetic characteristics of 
field isolates 
e Cooperation with international laboratories tor antigenic characterization of field 
isolates for the short term and transfer of this technology for sustainability and ongoing 
manitoring of HPAI field viruses and vaccine efficacy 
e Development of a reverse genetics vaccine for use in Indonesia 


8. Specific information needed 
» Current capacity of MOA animal health laboratories (Disease Investigation Centers), 


laboratories respansible for vaccine and reference reagent preductian, and natianal 
reference laboratories 


+ Contributions from other projects involved with strengthening laboratory capacity 


9. Specific groups of people involved 
e Personnel from MOA animal health laborataries 
. Indonesian vaccine producers 
èe International laboratory personnel specializing in antigenic cartography and vaccine 
develapment (e.g. Erasmus Medical Centre, Southeast Poultry Research Laboratory, and 
Indonesia Dutch Partnership) 


10. Specific organizations/institutians/sectors involved: 
e MOA Disease Investigation Centers (DIC), Indonesia 
e Australian Animal Health Laboratory (AAHL), Australia 
e Southeast Poultry Research Laboratory (SEPRL), USA 
e Erasmus Medical Centre, Netherlands 
e Pusvetma, BBPMSOH, and Bbalitvet 
e Private sector partners: Vaksindo, Medion, SanBio, Caprifarmindo 


11, Specific intersectoral linkages needed: 
. Development of effective public-private partnerships 


* Communication between DICs and among all national laboratories and central 
Bovernment 


12. Lessons learned on efforts that did not end up cantributing to this best practice (i.e. what nat ta 
do): 


e Assistance should be provided based on specific requests from host laboratories, not 
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based solely on decisions from external agencies 


Too much reliance on international Jabaratory input and getting samples shipped 
outside Indonesia 


13. Challenges faced: 


Lack of vaccine efficacious against some virus strains circulating in the field 

Lack of coordinated system of collecting field isolates, analyzing genetic and antigenic 
characteristics, and managing informatian 

Use of wide range of vaccine strains by poultry producers 

Difficult to update vaccination policies 


14. Challenges avercome: 


Genetic and antigenic characterization of field isolates achieved 
New vaccines produced 
Improved cooperation and transparency 


Remaining Challenges to Decreasing H5N1 HPAI Infections in Poultry and Humans: 
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Transfer of technology for antigenic cartographic capacity to Indonesian laboratories 
including reagent production 

Production and distribution of novel reverse genetics vaccines by Indonesian vaccine 
producers 

Reduction in the number of registered vaccines to represent only those that are 
effective against currently circulating field strains 

Consensus for national strategy on vaccination including transition and exit strategies 
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Indonesia Best Practice # 3 


CONTAINMENT AND RESPONSE OF 
INFLUENZA PANDEMIC EPICENTER 


Presenter: 
e Dr. Arie Bratasena (Head of ARI Sub-directorate Directorate of DTBC, DG of DC&EH, MoH of 
Indonesia) 


Sector: Human Health 


Descriptian of the Best Practice 


l. Problem addressed: 
e Preparedness for the emergence af an influenza pandemic cluster in same area in 
Indonesia thraugh a field simulation 


2. Population impacted by this problem: 
e Direct impact to the patients and family and all the community around the cluster area 
® Potentially all the Indonesian and global population as an Influenza Pandemic Epicenter 
is a global Public Health Emergency International Concern that could wide spread 
globally 


3. Specific results achieved; 
e National Epicentre Cantainment Guidelines published 
e Tested in two major field simulations (Bali 2008, Makassar 2008) 
- Over 1000 participants in each simulation 
e Training module for provinces produced 


4. Contribution to reducing HSNI HPAI viral circulation: 
e Potential to stop the virus circulatian through increasing the action plan of rapid 
response and surveillance teams, medical response, risk communication, public health 
action, 


5. Specific strategies used: indonesian policy strategy are: 
e prevention and containment in port of entry 
e procurement and mobilization of medicine and PPE 
® Strengthening and empowerment of hospital and PHC 
e Strengthening and implementation of epidemiologic surveillance 
e Strengthening and implementation of Laboratory 
e Risk Communication 
e Command and Coordination 
e Public Health measure 
» Business Continuity Plan 


6. Specific toals used: 


e Containment of an Influenza Pandemic Epicenter” Guidelines, which cover the 
following: Surveillance, Logistics including medicine and PPE, Hospital, PHC and 
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laboratory equipment, communication tools for the officer and for mass communication 


Specific policies needed: 

@ National Strategic Plan for Al control and Preparedness for Influenza Pandemic, 2006- 
2008 

¢ PP No. 7 Year 2006 about National Committee on Al Contriol and Pandemic Influenza 
Preparedness 

èe Presidential Instruction Na, | Year 2007 about handling and control of Avian Influenza 

e August 2007, by National Committee on Al control and Pandemic Influenza: 
Government of Indonesia National Plan of Pandemic Influenza 

e Other policy from MoH and other related government sector etc. 


Specific information needed 
» Update information: result from rapid response team, surveillance, laboratory, logistic, 
medical response, risk communication, command and coordination (IHR), etc 


Specific groups of peaple involved: 
e Involving all existing community group (example: Tagana, cadre, etc) and cooperation 
from all people, especially community in the containment area and around 


Specific organizations/institutians/sectors involved: 
e All organizations/institutions/sectors will be involved to help the containment such as; 
NGO, religion organization, KOMDA FBPI, APINDO, etc., because it would need huge 
amount of human resources and cooperation from all sectors 


Specific intersectoral linkages needed: 
© Need cooperation from health sector, animal health, security (police, army, etc), 
transportation, logistic, communication, commerce, industrial and labor 


Lessons learned on efforts that did not end up contributing to this best practice (ie. what not to 
do); 

è Expensive to run full field simulation 

+ Motivation of participants can vary and need to be involved early 


Other information related ta the best practice: 
e The best practice implementation in Indonesia is not only for HSN1 but also could be 
Implemented for H1N1 and other type of influenza pandemic. 


Challenges faced: 
® Intersectoral coordination and communication 
e Unskilled human resource 
e Insufficiency of logistics, equipment support, vaccine, medicine, etc 
e Inadequate health budget and health infrastructure 
» low awareness of influenza pandemic in community and local government 


Challenges overcome: 
e training for the officer (surveillance, laboratary, health officer) in all level (PHC, district, 
province) 
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procurement of the equipment needed are still on-going process (there are still same 
gaps) 
inter sectoral coordination meetings 


Remaining Challenges to Decreasing H5N1 HPAI infections in Poultry and Humans: 


1. 


Critical gaps among area due to geography, demography, socioeconomic, cultural, and 
environmental 

Inadequacy of health budget 

Indonesia does have HSN1 cases and H1N1 cases, and therefore the possibility of 
emergence of a new subtype of influenza virus 

Insufficiency of logistic, equipment support, vaccine, medicine 

Inadequate of public health infrastructure 
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Indonesia Best Practice # 4 


SOCIALIZATION OF Al 
AMONG PRIMARY HEALTH CARE WORKERS 


Presenter: 
e Dr. Rita Kusriastuti, MSc, Director of Vector Borne Disease Control 


Sector: HUMAN HEALTH 


Descriptian of the Best Practice: 


1. Problem addressed: 
e Lack of Knowledge of Al diagnosis and case 
management 


e lack of early detection & prompt treatment of Al among Primary Health Care (PHC) 
workers 


2. Population impacted by this problem: 
> Population of Java, Sumatra, Bali and South Sulawesi (181 million) 


3, Specific results achieved: 

* To provide primer healthcare (PHC) workers with technical and practical information to 
enable (a) Identificatian of suspected cases (b) Management of cases (¢} Referral to Al 
hospitals (d) Response {e) Report to District Health Offices 
The number of PHC workers trained by this program : 

- Riau provinces : 750 persons 
- West Java : 2800 persons 
- Central Java ; 3180 persons 

e In Riau, proportion of suspect cases detected within two days of onset of fever 

increased from 50 % to 70 % after the intervention 


4. Contribution to reducing HSN1 HPAI viral circulation: 
e Greater PHC Workers aware of prevention of the spread of Al and how to detect early 
and treat promptly 


5. Specific strategies used: The step of Socialization: 
+ Planning meeting 
a TOT for provincial facilitators 
e Roll out in districts (each provinces) by provinces facilitators 
+ Monitoring and evaluation 


6. Specific tools used; 
e Training module 
e Method of socialization: participative lectures, group discussion, case study 


7. Specific policies needed: 
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10, 


11, 


IZ, 


13. 


14. 


f3, 


a Provide resources (man, money, local policy, etc) in the central, province and district to 
replicate the program in another provinces 


Specific information needed 
+ The number of Puskesmas (PHC) in district 
è The number of Private clinics in district. 
+ The number of Hospitals (government and private) 
e The number of private clinician (doctors, midwives) 


Specific groups of people involved: 
. PHC workers : Puskesmas (PHC), private clinics, 
e private practitioners, private midwives, nurses, etc 


Specific organizations/institutions/sectors involved; Many institutions involved : 
e provincial health offices and district health offices 
+ Avian influenza referral hospitals 
3 University/Academy 
a District Hospitals 


Specific intersectoral linkages needed: 
e Ministry of Agriculture 


Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to 
do}; 

e Need more references and resource person with different competency 

> Need more time for discussion especially for case studies 

e Need more time to do the reporting of the activity 


Other information related ta the best practice: 
e On evaluation : case detection and case management of Al among PHE workers 
(government and private) were improved 


Challenges faced: 
s |t was not easy to involve private clinics and practitioners for a long one day 
socialization 
e Expensive, and replication of this model to other provinces will need to be supported by 
WHO, National Budget, or another donor agericies 
Challenges overcome; 


e Large number of PHC Workers trained 
» Many PHC workers from private hospitals/clinics/clinicians were involved 
© The method of socialization was good (participants were satisfied 
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5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


1. Better Coordination 

2. Better Data sharing 

3. Integrated laboratory surveillance (human and animal sectors) 
4. Enzootic HPAI, and poultry industry restructuring 

5. Geographical factors (large country, many islands) 
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Indonesia Best Practice #5 
HPAI INDONESIA, PART 1 ~ PDSR AND LOCC 


STRENGTHENING LOCAL GOVERNMENT VETERINARY SERVICES, 
EMPOWERING COMMUNITIES, AND COORDINATING NATIONALLY SINCE 2006 


Presenters: 
e Dr Ade Lubis Sjachrena (CMU-DAH} 
e Dr Eric Brum (FAQ) 
Sector: Animal Health 


Description of the Best Practice: 





1. Problem addressed: 

e Weakened veterinary services throughout the country following decentralization 
a) Human and financial resources’ 
b) Technical authority and capability’ 
¢) Interaction with stakeholders? 
d) Access to markets? 

¢ Budgeting for HPAI field activities left to autonomous district governments 

* Lack of early reporting, detection, and response to outbreaks 


2. Population impacted by this problem: 
+ Nationwide 


3. Specific results achieved: 

e 2,253 government personnel trained in PDSR competencies 

a 33 Local Disease Control Centers (LDCC} established across 29 provinces, aver 220,000 
surveillance and investigation reports received 

e 8,620 detections of HPAI poultry outbreaks since 2006 

® Over 5.6 million community rnembers directly engaged in PDSR activities 

» Major improvement in passive surveillance across all HPAl-endemic areas 

e Rapid outbreak control followed HPAI detection (< 1 day from detection to response) 

e Human health services/District Surveillance Officer (DSO) routinely notified af HPAI 
poultry outbreaks by PDSR 

a SMS gateway established for immediate reporting of HPAI poultry outbreaks 


4, Problem addressed: 
e Weakened veterinary services throughout the country following decentralization 
a) Human and financial resources’ 
b) Technical authority and capability’ 
c) Interaction with stakeholders” 
d) Access to markets 
e Budgeting for HPAI field activities left to autonomous district governments 
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a Lack of early reporting, detection, and response to outbreaks 


5. Population impacted by this problem: 
e Nationwide 


6, Specific results achieved: 

e 2,253 government personnel trained in PDSR competencies 

» 433Local Disease Contral Centers (LOCC) established across 29 provinces, aver 220,000 
surveillance and investigation reports received 

ə 8,620 detections of HPAI poultry outbreaks since 2006 

e Over5.6 million community members directly engaged in PDSR activities 

e Major improvement in passive surveillance across all HPAl-endemic areas 

e Rapid outbreak control followed HPAI detection (< 1 day from detection to respanse) 

e Human health services/District Surveillance Officer (DSO) routinely notified of HPAI 
poultry outbreaks by PDSR 

e SMS gateway established for immediate reporting of HPAI poultry outbreaks 


7. Contribution to reducing HSN1 HPAI viral circulation: 
> With increases in outbreaks as an immediate positive impact of PDSR (due to weak 
reporting previously), apparent reductions in HPAI incidence have been observed in 
provinces with less commercial production (e.g. Bali, East Java, Kalimantan, South 
Sulawesi}, although reduction is difficult to sustain likely due to ongoing live poultry 
movements from other provinces. 


8. Specific strategies used: 
e Use participatory methods to train local government veterinary and livestock services in 
essential detection, outbreak response, and prevention competencies for HPAI in 
backyard poultry = Participatory Disease Surveillance and Response (PDSR} 


e Support use of participatory techniques to build confidence of local government services 
to engage and respond to the needs of constituent communities, and thereby building 
trust with communities for better reporting of suspected cases (passive surveillance 

e Coordinate activities, manage data entry, and provide financial assistance for 
subsequent field activities via province-based Local Disease Control Centers (LDCCs) 

e Utilize PDSR investigations ta assign “village HPAI infection status” in order to better 
track disease and monitor progress 


9. Specific toals used: 
e Influenza A rapid tests to enable immediate field diagnosis and outbreak control 
e Participatory engagement tools adapted for HPAI in villages in Indonesia 
ə Integrated database developed to include PDSR disease surveillance, M&E of activities, 
and essential administrative functions 


10. Specific policies needed 


e Field diagnosis of HPAI on basis of compatible clinical signs (case definition) and positive 
influenza A rapid test, without laboratory confirmation 
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a Ending the policy of 1km culling following HPAI detection in backyard poultry with 
transition to focal culling of infected flocks only 

e Decreased use of “reactionary” vaccination, including ring vaccination following 
outbreaks 

ə Presidential Instruction No.1 of 2007 on control of HPAI ta all Governors and Ministers 
involved in HPAI control 

+ Law No.18/2009 on Animal Health and associated animal health regulations 
Amendment to law of local autonomy (Law no. 38/2007) 
DGLS Decree on Task Force for National Veterinary Service and integration of PDSR in 
natianal animal health system 


11. Specific information needed 
e provincial human population, number of districts and villages 
® poultry population, especially backyard vs commercial poultry 
> relative HPAI risk of backyard vs commercial poultry 
è structure of veterinary services and number of veterinarians in local government 
e movement patterns of poultry in province 
® previous stakeholder experience with HPAI compatible events (especially ND) 


12. Specific groups of people involved: 
s Veterinarians and other civil servants in district and provincial governments 
* Community members rearing backyard poultry and community volunteers 
Poultry farmers and traders 
Village leaders 
Human health officers in district and provincial government 


13. Specific organizations/institutions/sectors involved: 
+ District and provincial animal health and livestock services 
e Dedicated HPAI team (Campaign Management Unit) in the Directorate of Animal 
Health in the MOA 
+ District and provincial government human health services 
s Disaster management and prevention section of the Ministry of Internal Affairs 
e Multilateral technical organizations (e.g. UN) and donor organizations 
NGOs: e.g. Muhammadiyah and Indonesian Red Cross 
Academic institutions 


14, Specific intersectoral linkages needed: 
è Link with local government human health services to follow-up on detection of HPAI 
poultry outbreaks and suspect human cases 
s% Support from Ministry of Internal Affairs to help mobilize local government financial and 
political resources 


15, Lessons learned on efforts that did not end up contributing ta this best practice (i.e. what not to 
doj; 
e Mistake to focus only on backyard poultry; engagement with all sectors, commercial 
producers and marketing system is essential 
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Initial use of ring and mass vaccination of backyard poultry inappropriate and not 
feasible- early focus on H5N1 limited veterinary services ability to be responsive to 
other needs of constituent communities; broad strengthening veterinary services is 
fundamental to sustainable HPAI control! 

Limited invalvement of district and provincial government heads of livestock services 
with PDSR and LDCC activities management has slowed integration of HPAI control 
activities 

The village, not the household, is the more appropriate epidemiolagical unit for control 
of HPAI in backyard poultry 

Contralling HPAI is very difficult without an effective compensation system for affected 
farmers 

Backyard poultry production should nat be seen as a ‘problern’ that needs to be fixed, 
but rather as an opportunity to improve community nutrition and health 

Large-scale operational research programrne did not meet intended goal 


16. Other information related to the best practice: 


Very useful to enable field diagnosis via rapid test when laboratory diagnosis is 
unreliable 

Operational support for using trained skills in the field is essential for trainees to build 
competencies 


17, Challenges faced: 


i 
2. 
3. 


Weakened and decentralized veterinary service. 

Coordinating hundreds of autonomous district governments 

Affected communities with previous poor experiences related to animal disease control 
(e.g. ND) 

Centralized technical decision-making by major donor and technical disagreements 
between donor and multilateral technical agency 

Limited government funding for HPAI control activities in the field 

HPAI circulating through all poultry production and marketing systems across a large 
and fragmented geographic area 


18, Challenges overcome: 


#1-4 have been largely overcome. 
#5 has improved, but is stilla major challenge, 
#6 remains a fundamental challenge, 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


L 


Adequate technical suppart not yet provided to ALL stakeholders (e.g. farmers, traders, 
government) affected by HPAI in Indonesia 

Lack of trust between government veterinary services and commercial poultry 
producers 

Major integrated poultry companies directly and indirectly supporting poultry 
production practices that are profitable in the short-term, but reduce poultry 
production quality in the long-term 

Weak control of poultry movements, especially inter-island and inter-pravincial 

Short funding cycles inhibiting long-term planning for sustainability and timely delivery 
of activities 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 80 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 


81 


Vietnam Best Practices 
Country Summary: 


1, Total poultry population = 280 million heads (2009) 
e bybirdtype: 71.4% chickens, 25.9% ducks, 2.7% other 
e bytfarmtype: in chicken production 30.2% sector 1 and % sector 2; 69.8% sector 3 and 
% sector 4, whilst in ducks production 92.9% is small scale and industrial rearing system 
accounts for 7.1%. 
+ byfunction (2006); 12.4% broiler, 940 million industrial-produced eggs (38.8 %) 


2. Total human population = 86 million 


H5N1 HPAI Description 


2007 | 2008 | 2009 | 2010 


Confirmed HSN1 
HPAI poultry l 
outbreaks ih 


Confirmed H5N1 j 29(20 B (5} 5 (5} 5 (2) 
HPAI human ) 
cases 


Total suspect HSN1 | Total suspect HSN1 Total suspect HSN1 | Total confirmed 
human cases human cases human cases tested | H5N1 human cases 
(2003-2010) referred (2003-2010) | {2003-2010} (2003-2010) 


(*) Source: National influenza Surveillance System for Severe Viral Pneumonia, 2006-2010 
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Vietnam Best Practice #1 


ADDRESSING THE PREVENTION AND CONTROL OF INFLUENZA A (HSN 1) 
IN HUMANS THROUGH STRENGTHENING THE HEALTH SYSTEM 


Presenter: 
» Prof, Dr, Nguyen Huy Nga, Director, General Department of Preventive Medicine and 
Environmental Health {(GDPMEH}, Vietnam Ministry of Health 


Sector; Human Health 


Description of the Best Practice: 


1. Problem addressed: 
e Need to strengthen the health system 


2. Population impacted by this problem: 
e Directly: Health care workers in preventive medicine and curative sectors 
» Indirectly: General public 


3. Specific results achieved: 
s Capacity to detect, refer, receive, isolate and treat persons with HSN1 improved, 
e Regular information sharing among key sectors. 
® High level of political commitment to prevent and control H5N1. 


4. Contribution to reducing HINI HPAI viral circulation: 


e The likelihood of human-to-human infection of HSN1 is decreased because of proper 
case management. 


5. Specific strotegies used: 
è Promoted leadership and coordination at all levels of government and in different 
sectors, 
# Established and supported for rapid response teams at the central, regional and 
provincial levels. 
s Promoting infection control and Strengthening of communicable disease reporting. 
« Conduct trainings based upon newly developed / revised guidelines, 
® Procured/obtained pharmaceuticals, supplies and equipment, including antivirals, 
essential materials, disinfectants, ventilators, ambulances, and laboratory equipment. 
e Provided free hospital care for confirmed HSN1 cases. 
e Launched of environmental sanitation and hygiene campaign. 
Promoted of food safety-related efforts, 


6. Specific tools used: 
® Distributed IEC to the public ọn a large scale by using mass media channels, including 
television, radio, newspaper, and posters 
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7. Specific policies needed: 
e Anoverarching framework to establish national strategy and coordination mechanisms. 
e Politburo directives on implementing emergency measures, to mobilize resources from 
whole society, ta contain H3N1 virus in poultry and human populations. 
> Guidelines for provincial health departments. 


8. Specific informatian needed 
» Recommended actions to prevent outbreaks and to respond to outbreaks, including 
how to test preparedness through exercises. 


9. Specific groups of people involved: 
e Leaders from all levels of the political system. 
è Health care staff. 
e Other related sectors, mass media organizations... 


10. Specific organizations/institutians/sectors involved: 
¢ Ministry of Health (GDPMEH, Department of Medical Services Admin}. 
s Regional Institutes and provincial preventive medicine centers. 
è Health care facilities from central to grassroots levels, 
e Ministry of Agriculture & Rural Development (MARD). 
+ Other related sectors (Ministry of Education & Training, Ministry of Foreign Affairs...). 
¢ Mass organizations to promote prompt outbreak reporting and early case detection 


11. Specific intersectoral linkages needed: 
æ Central and field level collaboration and coordination between MARD, MOH, other 
ministries and mass organizations in reporting and responding to outbreaks. 


12. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to 
dao}: 
e The same communication channels do not work equally effectively for all target groups. 
+ Awareness-raising does not always translate into sustained changes in behaviour. 
s Community-based surveillance systems have to be practical and feasible. 


13, Other information related to the best practice: 
è Efforts built upon prior experiences preventing and controlling infectious diseases of 
pandemic potential, for example, SARS. 
+ Success was facilitated by sharing information with and mobilizing support from 
international partners. 
e Efforts also expanded capacity for dealing with future outbreaks of other emerging 
diseases. 


14. Challenges faced: 
e Lack of full knowledge about influenza transmission and host susceptibility, prevention, 
and treatment 
e Limited capacity and resources for surveillance, investigation, and response. 
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a Gaps in surveillance and delays in laboratory testing led to inadequate and/or 
inaccurate information for decision making. 

e Public fatigue in applying recommendations to protect poultry and to prevent human 
infections, 


15. Challenges overcome: 


e Poor knowledge of health staff on disease spectrum, treatment, and prevention. 
» Limited awareness of the public 
* Improved capacity for prevention, detection and control. 


3 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


1 


Controlling and/or eliminating H5N1 given the large number of backyard flocks and inability to 
limit poultry movement, especially across borders, 

Continuing ta enhance linkages between the animal health and human health sectors to 
implement prevention and control strategies. 

Strengthening behaviour change communication, particularly when the overall risk of infection 
is low and poultry can be infected with few or no symptoms 

Obtaining more detailed information about specific high-risk behaviours associated with human 
infectian 

Encouraging ill people who may have avian influenza to seek earlier medical attention. 
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Vietnam Best Practice # 2 


IMPROVING AHI AWARENESS AND PRACTICES 


THROUGH COMMUNICATION EFFORTS 


Sector: Human and Animal Health 


Description of the Best Practice: 


1, Problem addressed; 
e Need to improve awareness and practices on AH! prevention and control 


2. Populatian impacted by this problem: 
> General public including poultry farmers, supply chain actors and animal and human 
health workers, political and government officials and children, ethnic minorities and 
migrants 


3. Specific results achieved: 
¢ Increased awareness of AHI and transmission through contact with infected poultry 
s Increase in selected prevention measures: 
a} Increase in vaccination of poultry (chickens and ducks} 
b) increased compliance to government 
prevention and control policies 
- movement control during outbreaks 
- reporting sick and dead poultry to autharities 
- regular farm cleaning and disinfection during outbreaks 
c) Improved preventive practices 
- washing hands before and after contact with poultry 
- restricting entry to farm 
d) Improved communication skills among animal and human health workers 
e) Integration of AHI in school curriculum 


4, Contribution to reducing HSN1 HPA! viral circulation: 
e Reduction of virus entry into farm and transmission to humans 


5, Specific strategies used: 
e Training of animal and human health workers on AHI communication 
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a Mass media campaigns 

Social mobilization through multi-sectoral campaigns 
Interpersonal communication at village level 
Distribution of IEC materials to various audiences 
Entertainment education 


6. Specific tools used: 
e Training modules using participatory approaches 
+ TV, radia, commune loudspeakers 
e Trained volunteers, community networks, mass organizations (Women’s Union, 
Farmers Union, Youth Union) 
e Group discussions, community meetings, household visits 
e Posters, leaflets, flyers, booklets, billboards, promotional materials 
e Al plays, skits, songs, poetry competitions, market events, roadshows 


7. Specific policies needed: 
e Mass vaccination policy 
e Culling and compensation policy 
© Poultry movement contro! during outbreaks 
e National Strategic Framework for AHI Communication 
¢ Coordination mechanisms from National, Provincial, District and Commune levels (e.g. 
Al Committees) 


8. Specific information needed 
e KAP of various audiences 
+ Effective channels of information 
s Evidence to support recommended behaviors 


9. Specific groups of people involved: 
a Animal and human health workers, poultry farmers, teachers, women, school children, 
government officials at all levels, supply chain actors 


10. Specific organizations/institutions/sectors involved: 

+ National : National AHI Steering Committees, MARD, MOH, MOET, mass organizations, 
poultry associations, local NGOs, local research and communication agencies, private 
sector 

e International Organizations : UN agencies (FAO, UNDP, Unicef, WHO}, INGOs, and 
others 

e Donors: Multi-lateral and bi-lateral donors (eg. development banks and foreign 
governments) 


11. Specific intersectoral linkages needed: 
+ Coordination mechanisms at all levels 
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12. Lessons learned on efforts that did not end up contributing to this best practice (i.e. what not to 
do}: 
* Coordination mechanisrns at all levels 
e Promoted behaviors can only succeed if policy is enforced (e.g. reporting and 
compensation policy) 
+ Not all communication channels equally effective (mass media effective for raising 
awareness but not sustained behavior change- need for multi-channel approach} 


13. Other information related to the best practice: 
e Interpersonal communication is effective in producing behavior change but 
resource-intensive especially when scaled up 
e There is a need to focus on a few key consistent messages 
è tis important to monitor progress to gather feedback for further improvements 


14, Challenges faced: 
e Implementing national campaigns with diverse population groups in a large country 
+ Existence of multiple partners, multiple target groups, and multiple messages for 
promoting behaviors 
e Low risk perception (i.e, people know that AHI are very serious diseases but feel 
that AHI are unlikely to affect them or their poultry 


15, Challenges overcome: 
e Established IEC Working Group; tailored messages and channels to various target 
group 
e Developed National Strategic Framework for AHI Communications that prescribed 
priority behaviors ta promote 
e Use other “entry points” e.g. personal and economic benefits to encourage 
practicing recommended behaviors 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


1. Low risk perception (people know AHI very serious but feel AHI will not likely 
affect them or their poultry) 

2. Competing priorities (e.g. FMD, fowl cholera, dengue) 

3, Limited appreciation of benefits of communication leading to limited allocation 
of resources 

4, Misperception that vaccination provides complete immunity against influenza; 
therefore, people tend to not practice other preventive behaviors 

5, Increased awareness does nat lead to (sustained) behavior change 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 88 


Vietnam Best Practice #3 
STRONG GOVERNMENT COMMITTMENT 


Sector: Animal Health 


Description of the Best Practice: 


L, 


Problem addressed 
e The wide spread nature of the HPAI HSN1 epidemic required a concerted effort 
+ Effective disease control needed good coordination 


Population impacted by this problem: 
e General public 
e Poultry farmers. 


Specific results achieved: 

a Transparency in disease reporting, virus sharing 

+ Efficient mobilisation of resources both from national and international sources (technical 
expertise: FAQ, OIE; financial: USAID, WB, donors, etc.) 

e Integration of animal and human health in a joint strategy: Green Book. 


Contribution to reducing HINI HPAI viral circulation: 

e Enhanced disease reporting 

a Supported local level rapid outbreak containment 

a Implemented vaccination policy (beginning late 2005). 


Specific strategies used: 

+ Legal framework for HPAI control: Regulations on HPAI control and prevention 

+ Participation of political systems from Central to grass-root level 

+ Enforcement of disease control measures: culling, LBM closure, ban of waterfowl hatching, 
etc. 

e Vietnam Integrated National Operational Program for Avian and Human Influenza (2006- 
2010} (OPI, aka Green Bogk) 

e Vaccination program 


Specific tools used: 

= Chain of command through NSCAI and central level and its mirrors at local levels 
s National Preparedness Plan (Sept 05) 

a Media, website 

+ Working groups. 


Specific policies needed: 
s Disease reporting policy 
+ Provision of free diagnosis services 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 89 


10, 


11. 


12. 


13. 


14. 


IS: 


e Compensation policy 
e Mechanism on utilisation of social/public organisations in HPAI outbreak response 


Specific information needed 

+ Emergency funding mechanism 
+ Availability of human resources 
* Engagement by community. 


Specific groups of people involved: 

s Central and local authorities 

+ Other stakeholders: farmers, veterinary practitioners, etc. 
* International organizations 

e Donors 


Specific organizations/institutions/sectors involved? 

e National: Politbura, Government Office, MARD, MoH, and Other relevant ministries 
¢ International organisations: UN agencies (FAO, UNDP, UNICEF, WHO), INGOs etc. 

¢ Donors: WB, EU, USAID, etc. 


Specific intersectoral linkages needed: 
= MARD - MoH = MoF 


da}: 
a Low rate of actual donors’ financial contribution vs. commitment needed 
a ‘Response’ vs. ‘Preparedness’, 


Other information related to the best practice: 
+ NSCAI is moving taward a steering committee for emerging infectious diseases (mostly 
zoonosis}, thus, putting the concept of OWOH into reality 


Challenges faced: 

* Growing demand for meat > more dense poultry production 

¢ Small household poultry production (poor biosecurity) system dominant 
e Veterinary services capacity not ready for dealing with such a big problem 
e Biz load of HPAI HSN1 virus circulation 


Challenges overcome: 
e Veterinary services strengthened: laboratory system, surveillance, outbreak response 
e Reduction of viral load via vaccination. 


5 Remaining Challenges to Decreasing HSN] HPAI Infections in Poultry and Humans: 


1. Slow progress af poultry restructuring. 
2. Hard to sustain high level of commitment over time, especially once the disease has been 
reduced to a certain level of prevalence, 
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3. Donor ‘fatigue’; no funds secured for HPAL after 2010. 
4. Compensation policy not up-to-date. 
5. Decreasing awareness [or Complacency] of poultry farmers. 
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Vietnam Best Practice #4 
VACCINATION AS AN ADDITIONAL CONTROL MEASURE FOR HPAI HSN1 IN POULTRY 


Sector: Animal Health 


Description of the Best Practice: 


1. Problem addressed 
e In 2005, Vietnam faced a public health crisis. The number of human cases of influenza A 
(H5N1) was increasing, such that Vietnam became the country with the mast reported 
human cases 
e Existing control measures had not prevented an increase in human cases... and a decision 
had to be made whether vaccination of poultry had a role to play, 


2. Population impacted by this problem: 
e Humans 
Poultry 


3. Specific results achieved: 
èe The ultimate goal of the Vietnamese program against HSN1 HPA! remains the sustained 
country-wide elimination af the virus 
e Decreased human cases 


4, Contribution to reducing H5N1 HPAI viral circulation 
e Number of outbreaks reduced significantly 
+ Active surveillance activities informed interventions to decrease circulation of virus. 


5. Specific strategies used 

e Studies of vaccine usage in other parts of the world 

a Selection of vaccines to be used in Viet Nam; Government control of vaccines import and 
delivery 

e Vaccination subsidized by Central and local governments 

¢ Mass vaccination for the first phase, then moved to risk-based vaccination 

e Since 2009, a targeted vaccination strategy has been trialed as the GETS project in five 
provinces. 


6, Specific tools used: 
e Campaign approach: two rounds per year; Cold-chain system set-up 
e Procurement, distribution and vaccination is totally within the control of the Government 
and it is using anly one particular vaccine throughout the country 
s Vaccine trials and effectiveness monitoring; Tested vaccines regularly against circulating 
strains ta ensure that the vaccines remain effective 
e Past-vaccination monitoring and virus circulation surveillance 
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7. Specific policies needed: 
a National vaccination program against HPAI (Phase 1; 2005-06; Phase 2: 2007-08; Phase 3: 
2009-10) 
e Mechanism on utilisation of social/public organisations in HPAI vaccination. 


8. Specific information needed 
= Chain of command; Availability of human resources 
~ Accurate poultry population figures were required to determine coverage success and to 
estimate vaccine inventory requirements 
+ Knowledge of the anitgenic and genetic make-up of the circulating HPAI virus to ensure 
adequate matching of the vaccine virus. 


9. Specific groups of people involved 
e Poultry industry, veterinary authorities including animal health workers, research and 
laboratory institutions and public health authorities 
¢ Central and local authorities 
e Other stakeholders: farmers, veterinary practitioners, etc. 
¢ = International organizations 
e Donors 


10. Specific organizations/institutions/sectors involved: 
a National: Politburo, Government Office, MARD, MoH, and other relevant ministries 
+ International organisations; UN agencies (FAQ, UNDP, UNICEF, WHO}, INGOs etc. 
a Donors: WB, EU, USAID, etc. 


11. Specific intersectoral linkages needed: 
e MARD ~ MoH ~ MoF 


12. Lessons learned on efforts that did not end up contributing to this best practice fie. what not to 
do}: 
e Vaccinating migratory or grazing ducks was a challenge, which still remains 
e Government-sponsored routine vaccination requires long-term financial and other resource 
planning; an exit or transition strategy is needed 


13. Other information related to the best practice: 
e Vaccination will remain an important part of the control and preventive program 
s Modify vaccination programs: The USAID-supported ‘GETS’ program is looking at ways to 
move away from the current vaccination strategy 


14. Challenges faced: 
= The need for better vaccines: Current vaccines require the injection of two doses to every 
bird in a flock and, although effective in reducing the risk of infection and disease, 
administration is very labour intensive 
e Data management for vaccination 
¢ The problems of surveillance and disease reporting 
e Deaths and production loss in vaccinated poultry 


Summary of Bali Technical Discussion on Best Practices to Prevent & Contain HSNI 93 


e Lack of Private Sector involvement 


15. Challenges overcorne: 
e Getting the information to change the system, 


5 Remaining Challenges to Decreasing HSN1 HPAI Infections in Poultry and Humans: 


1. Slow progress of poultry restructuring 

2. Hard to sustain high level of commitment over time, especially once the disease has 
decreased to a certain level of prevalence, 

3. Donor ‘fatigue’; no funds secured for HPAI after 2010, 

4. Compensation policy not up-to-date. 

5. Decreasing awareness [or Complacency?] of poultry farmers. 
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Vietnam Best Practice #5 
DISEASE SURVEILLANCE AND QUTBREAK RESPONSE FOR HPAI H5N1 IN POULTRY 


Sector: Animal Health 


Description of the Best Practice: 


1. 


Problem addressed 

+ Wide spread nature of the disease. 

~ Weak veterinary services, e.g. surveillance systems, especially community-based 
surveillance (CBS). 


Population impacted by this problem: 
* Poultry farmers 


Specific results achieved 

e Early detection system established; time lag for disease reporting reduced from 4 to 2.5 
days 

a Diagnosis capacity and capability improved: now have 9 labs capable of diagnosing Al; lab 
confirmation available within 24h fram the receipt of samples 

e Effective outbreak response 

e CBS models piloted 


Contribution ta reducing HSN1 HPA? viral circulation: 
a Number of outbreaks reduced significantly 
a Active surveillance activities informed interventions to decrease circulation of virus. 


Specific strategies used: 

+ Considerable investment in public education and in training of commune-based animal 
health workers to increase the likelihood of reporting of disease in poultry 

~ Passive surveillance to complement active surveillance 

* Implementation of active surveillance programs (actively searching for cases of clinical 
disease, testing of apparently healthy animals in high risk places (large live poultry markets) 

ə Enhance the Lab capacity 

a Support for the national telephone hotline and television spots far reporting suspicion of 
disease. 


Specific toals used: 

e Rapid diagnostic tests for detection of virus, using real time RT-PCR 
+ Reporting system: TADinfo, LabNet; 

a CBS models 

a SMS pilot. 
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7. Specific policies needed: 

e Culling of poultry: Poultry culled in an area of approximately 3 km around affected farms, 
From late 2004, only the infected premises or poultry in the same village are culled. Culled 
animals are usually burned and buried following international guidelines, 

e Movement controls: Movement restrictions imposed for 21 days. Also imposed on poultry 
flocks routinely going to market. 

+ Suspension of trading: Trade at live poultry markets within 5 km of the site of an outbreak is 
suspended 

+ Compensation: Used to support campaigns an culling and reporting 

* Cleaning and disinfection: All infected premises after disposal of Infected poultry. 


8. Specific information needed 
s Chain of command 
+ Availability of human resources 


5. Specific graups of peaple invaived: 
e Central and local authorities 
+ Other stakeholders: farmers, veterinary practitioners, traders, 
etc, 
e (International organizations 
e Donors 


10. Specific organizations/institutions/sectors involved: 
+ National: Politburo, Government Office, MARD, MoH, and other relevant ministries 
¢ International organisations: UN agencies (FAG, UNDP, UNICEF, WHO}, INGOs etc. 
e Donors; World Bank, European Union, USAID, ete, 


11. Specific intersectoral linkages needed: 
e MARD - MoH- MoF 


12. Lessons learned on efforts that did not end up contributing to this best practice {i.e. what not ta 
da): 
+ Over-reliance on passive surveillance invariably led to delayed reporting. Active risk-based 
surveillance in target areas is more appropriate 
+ Al negative cases of poultry mortality were not thoroughly investigated. Testing using RRT- 
PCR does not distinguish between natural infection and vaccine immune response. 


1.3. Other information related to the best practice: 
a pfa 


14, Challenges foced: 
+ Weak veterinary system, especially field veterinary services 
= Passive surveillance alone does not result in detection of all cases of infection with HSN1 
viruses or other infectious agents 
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e Testing is difficult to do with thousands of mobile duck flocks and the cost of testing all 
flocks on a regular basis for infection is prohibitively expensive, Testing is also complicated 
by vaccination. 


15, Challenges overcome: 
¢ Training for animal health workers 
= AVET (Applied Veterinary Epidemiology Training) program 
s Training for field staffs on outbreak investigations and response. 


5 Remaining Challenges to Decreasing H5N1 HPAI Infections in Poultry and Humans: 


1. Slow progress of poultry restructuring. 

2. Hard to sustain high level of commitment over time, especially once the disease has 
decreased to a certain level of prevalence, 

3. Donor ‘fatigue’; no funds secured for HPAI after 2010, 

4. Compensation policy not up-to-date. 

5. Decreasing awareness [or Complacency?] of poultry farmers, 
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H5N1 HPAI-Affected* Countries — Worldwide 
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Sources: FAO, OIE, WHO reports, GenBank; ^ Virus detected at least once in poultry, wild birds, or humans since November 2003. 
* Only includes Nov 2011-Mar 2012. 


Reported H5N1 HPAI Outbreaks in Poultry — 
All Countries 
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Source: OIE reports and non-OlE reporting (only Egypt and Indonesia}. * Surveillance in Indonesia not fully operational 


Reported H5N1 HPAI Human Cases — 
All Countries 





140 
Total 1° 
reported Initial decrease then leveling off 
H5N1 80 
human 
cases 50 
20 


Nov 05- Nov 06- Nov 07- Nov 08- Nov 09- Nov 10- 
Oct 06 Oct 07 Oct 08 Oct 09 Oct 10 Oct 11 


Source: WHO reports 


Percent of Reported H5N1 HPAI Poultry 
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Source: WHO, OIE reports, and non-OlE reporting (Egypt and Indonesia only). * Poultry surveillance in Indonesia not fully 
operational. ** Jan-Apr 2012 only. 


Geographic Concentration of HSN1 HPAI Poultry 
Outbreaks and Human Cases — 
Highly-Affected Countries (Nov 2003-Dec 2011) 





Country Location 


Bangladesh 2 districts near Dhaka” 


China 12 provinces/territories in 
oouthSoutheast™ 

Egypt 8 governorates in Nile 
Delta” 

Indonesia 7T provinces on Java + 1 


province on Sumatra *"** 


Vietnam 11 provinces near Red 
River + 10 provinces 
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near Mekong River 


Source: FAO, OIE, WHO reports: includes non-OIE reporting for Egypt and Indonesia. * Dhaka, Gazipur, Manikgan), Narsingdi, Narayanganj; ** Tibet, Sichuan, 
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Subsets of these 5 countries 
account for most of their reported 
poultry outbreaks and human cases 


Yunnan, Guizhou, Guangxi, Hunan, Hubei, Guangdong, Jiangxi, Fujian, Anhui, Hong Kong; *** Buhayrah, Dagahliyah, Dumyat, Gharbiyah, Kafr Ash Shaykh, Minufiyah, 
Qalyublyan, Sharqiyah; ““"* Banten, Jakarta, W. Java, C. Java, Yogyakarta, E. Java, Lampung; ““*** Thai Nguyen, Nam Dinh, Quang Ninh, Ninh Binh, Ha Nam, Thai Binh, 
Hanoi, Phu Tho, Ha Tay, Hai Phong, Thanh Hoa, (Long An, Tieng Giang, Ben Tre, Dong Thap, Tra Vinh, Soc Trang, Hau Giang, Ca Mau, Bac Lieu, Ho Chi Minh City 


Detection and Reporting Times for HSN1 HPAI Bird Outbreaks 
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Source: OIE reports (only includes a few outbreaks from Egypt and Indonesia). * Only includes Nov 2011-Apr 2012. 
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H5N1 HPAI Human Case Fatality Rate — 
All Developing Countries 
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Source: WHO reports. * Only includes Nov 2011-Apr 2012. 


Since Bali Meeting in March 2010 


¢ No major changes in: 
— number of affected countries 
— number of reported poultry outbreaks 
— number of reported human cases 


e Virus continues to mutate and spread, e.g. clade 2.3.2 


— No apparent attenuation of morbidity and mortality in birds or 
humans 


— Human infections continue to be very rare since virus not well 
adapted to mammals (yet) 


— Limited surveillance data for other key species (i.e. pigs} 


¢ “Al fatigue’ and decreasing donor funding 


Challenges for the Future 


°. Need to make additional gains to reduce H5N1 
infections in poultry and humans 
— Identifying and targeting key reservoirs 
— Increasing cross-border coordination and cooperation 


— Sustaining essential surveillance and control elements in 
the face of decreasing interest and resources 


e Need to improve monitoring of H5N1 virus 
— Improve understanding of factors driving viral evolution 
— Improve detection and tracking the spread of new variants 
— Routinely monitor the virus in swine populations 
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Introduction 


This report presents the main achievements, challenges and solutions/icssons 
learned fer USAID's Avian and Pandemic Influenza Initiative (APIID during 
Year 3, October 2011 — September 2012. 


Year 3 saw the project reach full level of implementation in all 5-targeted 
provinces, 10 include anima! health, human health and behavior change and 
communication. Activities are implemented via subcontracts, as Abt s current 
license dees not accommodate for direct implementation. This carries its own 
unique challenges as H otten is difficult to find subcontractors capable of 
delivering quahty work on time, and strengthening the capacily of subcontractors 
has therefore beceme a vital part of APII s work. 


The project progressed well in mosi of the eight main focus areas: 
ft. Animal Health Worker (AHW) Capacity Building: 


2. Agricultural Extension Worker (AEW) Capacity Bunding; 
3. Poultry Supply Chain Strengthening; 

4. Community-Based Surveillance {CBS}; 

5. infection Control / Case Management (FC/CM}; 

6. Pandemic Preparedness Planning ¢PPP); 

7, Cross Cutting Issues 

8%. National Coordimation & Policy Dialogue 


Year 3 was also the year where the project started onenting itself towards 
advocating for the wider adoption and sustained implementation of models, 
beyond the Hie of the project. Adoption, adaptation, replication and up scaling of 
APH innovations by public and private partners is considered the real measure of 
success for the project. This wti require a sustained advocacy and promotional 
effort for which the project has staned preparing itself in close consultation with 
USAID and API partners- 


Below follows a description and discussion of the main achievements, challenges 
of Year 3. 


1. Animal Health Worker (AHW) Capacity Building 


The goals are to develop an AHW educational program and an AHW networking 
model that will be adopted by relevant public-private agencies at national and/or 
local Icvels. and to develop a standard Terms of Reference for AHWs for 
adoption by Provincial Peoples Committees (PPCs) and the Ministry of 
Agriculture and Rural Development (MARD). 


1.1 Achievements 


The third-year focuscd on finahzation of the AHW training manual 
including an E-Book, and continued support tor wider adoption of AHW 


capacity building packages using cost sharing mechanisms. Subcentraciors 
included AFAP, VIPA, and Vietnam Veterinary Association (VV A}. 


1.1.1 Animal Health Worker Training packages’ were developed, tested 
and published after approved by DAH/MARD. Eighty thousand 
hardcopies were pnnted with a letter from DAH Director officially 
introducing and endorsing the training materials. These books are 
being distributed to 799 districts veterinary stations throughout 
Vietnam. The training manual was first intreduced during the 
Dissemination Workshop for AHWs network that was hosted by 
DAH/VVA/API on August 30", This was the first effort to advocate 
for the cducational packages. Leaders of DAH, National Agriculture 
Extension Center (NAEC} and representatives from [8 provincial 
sub-depariments of animal health (SDAH} from the North attended 
the workshop. Son La, Vinh Phuc, Quang Ninh and some other 
provinces shared their plan to strengthen the commune and village 
network and express their interesting in the Training of Trainers 
(TOT) diffusion training using the training manual (Son La, Thai 
Binh}, replication of AHW logbook and illustration (Vinh Phuc}. 
APH will continuc to look for opportuntiics to work with these 
provinces for mode! replication in Year 4. The first version of an E- 
book [or local trainers with lecture examples, detailed guidance for 
topic preparation, and more than 400 pictures were completed to 
facilitate the defusing training and planned to distribute carly Year 4. 


1.1.2 AHW Terms of Reference (TOR): There were two lessons learned 
from the advocacy workshop on training and TORs for AHWs 
conducted in November 201) and August 2012 in Quang Tri and 
Hanoi respectively. The first workshop included participation of 
Quang Tri-based AHW agencies, Agricultural Colleges and 
Vocational Training Centers, SDAHs of Quang Tri’s neighboring 
provinces. Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Thua Thien 
Hue, Quang Nam provinces participated as well as representatives of 
DAH and Regional Animal Health Office 3 (RAHOS3). The second 
workshep in Hanoi was hosted by DAH/VVA/APH with participants 
from 18 provinces in the North. Both workshops focused on sharing 
provinciaily developed AHW’s TORs, the responsibilities assigned 
to AHWs and the formalization of AHW training and certification. 
While most of SDAH participants stressed the need to enhance the 
AHW network at commune and village level, the following 
remaining issues were discussed: a lack of government policy to 
support network development; and address unsustainable funding 
resources for recruitment and training of AHWs, 


1.1.3 AHW Networks: The Australian Foundation for the Peoples of Asia 
and the Pacific {AFAP)} continue to promote devclopment of 
provincial strategies to maintain and expand monthly AHW 


' AHW training package including an AHW training manual, AH fog book and veterinary 
Blustration and modei of information desk and mailbox for AHW at district veterinary station 1s 
aim for increase knowledge and skills of AHW as well as their ability to assess information at 
erassmoats fevel. 


1.1.4 


1.1.5 


meetings and refresher trainings. Ninety-two training sections have 
monthly AHW meetings taking place in [9 districts of Quang Trt, 
Ha Nam, Can Tho and Kien Giang. A total of 1,955 AHWs have 
attended various district level events, covering nearly 40 topics. 
Ninety-five percent of these events werc facilitated by local trainers 
between October 2011] and June 2012. New cost sharing mechanisms 
were tested as part of AHW network improvement plan: AHW's paid 
for lunch and travel themselves, while SDAH trainers delivered the 
courses with er without funding support from APH. This phase out 
process is preparing SDAHs te be ready and familiar with retresher 
training and monthly mieetings with muted or no project funding 
support. (tH) June 2012, reduced more than 80% of cost funded to 
those provinces to < 20%}. 


AAW Traming: A second 30-day course for new AHWSs was 
successfully tested in Quang Tri with cost-sharing between APH and 
local authorities. The Quang Tri PPC has allocated | bilion VND 
{(~USD 50,0003 in the provincial budget Jor 2072 AHW training as a 
result of APH project collaboration efforts and advocacy. The 
ExccHent Animal Health Worker Competition also took place in 
May 2032 in Quang Tri. This was initiated by SDAH and was the 
first event of its type in both the province and the country. The 
competition sought to increase service quality, enhance recognition 
and promote the reputation of AHWs within the community, Quang 
Tri’s SDAH, Department of Labor — Invalids and Social Affairs, and 
Agriculture Coliege worked closely with the AHW nelwork i0 
implement training activities. As a result of this acuvity SDAH plays 
the icading role in this improvements, the Agnculture College has 
been appointed as the resource agency to adopt, adapt and replicate 
AHW training medeis with local funds. Those results provide solid 
evidence of the adaptation and replication by locality within project 
focus provinces. 


Adoption of AHW traimng package in nun-pilot provinces: Cost 
shared AHW TOT courses for local traincrs were held in May and 
June respectively in Moc Chau and Ninh Binh. These TOTs, which 
reached 50 local trainers (20% are female), taok place in provinces 
in collaboranon with Moc Chau Dairy Catle Jomt Stock Company 
and Ninh Binh SDAH. In both cases, APH covered the cost ef the 
training materials and national trainers; other costs were covered by 
the respective counterparts. Trained trainers implemented a training 
plan for AHWs in their Local area. This successful form of 
rephcation will be explored further for Year 4. 


Vietnam Veterinary Association Development Strategy: VVA 
finahzed and disseminated their 2011-2015 Strategy in October 2011 
as part of the national network. The strategy highlights a new 
direction in supperung AHWs from grassroots levels to civil society 
organizations and provincial networks. The Bac Giang Veterinary 
and Animal Husbandry Association hosted a replication event with 
422 menthers and more than 100 public and private guests. The 
event highiighted the success of APR s support to VVA and Mr. 


wl 


Dang Huu Hung, a representative from Victnam Union of Science 
and Technology Asseciation (VUSTA} noted in his speech that 
“This is considered as a shining peari in the development of various 
associations ane if is vern practical. Your lessons learned should be 
documented and shared with other associations to heip 
strengthening eur capacity.” The YYA has begun the precess of 
extending the networks inte the Mekong region using fearning 
experiences from Quang Tri and Bac Giang threueh study tours te 
Quang Tri for representatives from Long An, Quang Binh and Son 
La. This resulted in estahlishment of VVA networks in Quang Binh 
in June and Long An in September. In addition, with suppen [ram 
APII, a new website has been developed and managed by VVA, 
providing a new channel for information sharing.” VVA also 
provided suppart to AHW at the field level by testing and delivering 
a training courses on Ski/fs to access internet information and farmer 
consultancy and service providing Tor 90 AHWs in Bac Giang (240 
May), Quang Binh (3 June} and Long An (igh June). 


1.2 Challenges and Solutions 


1.2.1 Allocation of local funds for training of AHWs remains an issue. 
Winle Quang Tri DARD has allocated provincial funds for AHW 
training in 2012 and is deyeloping an implementation plan, other 
provinces have not yet done so. Can Tho, Hung Yen and Ha Nam’s 
SDAHs have expressed commitment to maintaining refresher 
trainings and monthly meetings, but more funding for AHW training 
in the 2013 financial plan is needed. A policy from Department of 
Animal Health (DAH) supported TOT taining courscs and 
suggested a long - term strategy to introducing the training package 
nationally. 


2. Agricultural Extension Worker (AEW) Capacity 
Building 
The goal is to develop an AEW bic-sccuriiy training program for small 


commercial poultry producers, which will be adopted by the national- 
provincial extension system, as weil as by the private sector. 


2.1 Achievements 


The first six months of Year 3 focused on package completion and 
disscmination to introduce the AEW Biosccurity training package as widely 
as possible. The remainder of the year focused on coordinating with the 
BCC team, Vietnam Poultry Association {VIPA} and others to roll out the 
training courses to provinces as well as advocacy and replication the 
training in ncw provinces. 


< The website address ts www. hoithuyvictnam.org.wn., 
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1.) AEW Biosecurity Training packages were developed, tested, and 
published in early 2012. Forty-five high-risk provinces” received 
training materials. 


to 


1.2 TOMT and TOFT traiaing courses: Following on a training of 
Master Trainers (TOMT?} course conducted in Hanoi in 2010, two 
mere TOMTs were organized in collaboration with the NAEC in Ho 
Chi Minh City (HCMC) for Mekong region provinces in carly 
Octoher 2011 and Da Nang regional provinces in April 2012. 


The HCMC TOMT inctuded 13 Provincial Agricultural and Fishery 
Extension Center (PAFEC) representatives from the Mekong region 
and the HCMC NAEC representative office. hnmediately following 
this, APIE received official requests for further supperi and traiming 
from PAFECs in Soc Trang, An Giang, Bac Licu, Vinh Long, and 
Dong Thap. 


The Da Nang TOMT included 29 participants from 13 central 
provinces, World Vision Da Nang, Quang Tri and Hue, 1ED/Da 
Nang and AFAP’s Hoa Binh office. The goal of this training was to 
continue building the training capacity of agriculture extension 
workers and NGO staff expected to roll out biosecurity training for 
poultry farmers in their own provinces. Following this training, an 
advocacy event was held on April 6 for ihe MARD representatives, 
provincial leaders and agriculturai extension experts from Vietnam's 
central] region as well as representatives of intcrnational development 
partners and other local and international organizations. A joint 
workshop was bosted by USAID/APH and NAEC. In collaboration 
with the PAFECs, four Training of Farmer Trainer (TOFTs} on 
biosecurity for small commercial farmers were organized in the five 
focus provinces in the first quarter with a total of 100 participants 
from disirict and provincial extension centers, preparing the 
provinces for further roll out/rephication. 


2.1.3 Replication of TOFTS in non-preject focus provinces. Responding to 
provincial requests, one TOFT for 25 local farmer trainers in An 
Giang was heid in October 2011, one in Hoa Binh was held in July, 
and one was held in Son La in August. As a result of the An Giang 
TOFT, 35 replication biosecunly courses took place in 2011 
reaching more than 1.000 smail and medium cemmercial poultry 
farmers from 11 districts of An Giang and 11 courses for 329 poultry 
cooperative members. in 2012, An Giang PAFEC planned another 
44 biosecurity training courses for 1,320 households under the 
“Developing biosecurity pouluy production in An Giang period 
2011-2013.” The PAFEC also plans to set up 66 poultry raising 
cooperative groups by the end of 2012, and has requested additienal 
assistance irom USAID/APH. metuding additional training packages 
for both trainers and farmers. The 2012 results will be provided at a 
later date. Data indicates that for poultry farmers trained, there has 
been a 5-10% decrease in the number of morbid poultry. Similarly, 


` Following Department of Animal Health’s List of Provinces for vaccmation cnd of 2010. 


poultry production productivity increased by 19% thanks to applying 
biosecurity measurements” 


A TOT course was cost shared 20:30:50 between APH, AFAP 
{separate funding} and the Hoa Binh PAPEC and is serving as a 
mode! for possible wider replication. A local NGO called “Trung 
fam giao duc thucng xuyen Hoa Binh” has contacted API and 
consequently implemented two more TOFTs in Hoa Binh and Moc 
Chau in July and Sep 2012 respectively. These trainings increased 
the total number of focal trained trainers to 306 (96 female and 216 
males. 3 


2.1.4 Farmer training on biosecurity practices: 


Following the TOFTs, farmers’ smali group discussions were conducted to 
measure knowledge and costs associated with implementauion. More than 
500 farmers attended 52 courses in the five focus provinces for these first 
training seminars. Following the discussions, APH encouraged PAFECs 
to replicate these trainings in other provinces. Through replication 
trainings between May and September, Can Tho has reached 1,213 farmers 
through 134 courses conducted completely by trainers trained in APII 
TOFTs. 


APH promoted integrating biosccurity training for farmers into provincial 
communication plans during Year 3 for in all pilot previnces as a part of 
the hand over strategy. Biosecurity training packages have been used for 
small commercial farmer training in Hung Yen, Ha Nam and Quang Tri 
since late March 2012 with local “in kind” contributions ef meeting space 
and banners. In total, 450 farmers in selected communes in Hung Yen and 
GOO farmers in selected communes in Ha Nam and 246 farmers in Quang 
Tri had opportunities ta exchange knowledge and leam more about good 
farming practices in poultry productien as well as how io improve their 
biosecurity measures. The provinces are expected to expand this training to 
the remaining sector three farmers through their annual training plans. 


VIPA entered a new contract with API for hvesteck sector workshops and 
strengthening of the association in order to promote biosecurity practices 
within their farmer club networks. This resulted in biesccurity trainings for 
6060 farmers (142 females - 23%) from 20 farmer clubs established by 
USAI s AI BCC in Thai Binh province. In July 2012, VIPA strengthened 
its associations network and heiped Thai Binh province develop a model of 
four-level-networks including farmer clubs at commune Icvels to district, 
prevince and national level poultry associations. At the same time, 
farmer’s clubs activities have been reviewed and enriched for lessons 
learned sharing among VIPA‘’s members as well as introducing into fhe 
new Vietnant Poultry Association Strategy for Development period 2012 — 
2020 which was developed taking in to consideration APIE findings. 


2.2 Challenges and Solutions 


AEW Giesecurtty Cost Study Report 
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2.2.1 lt is important to the sustainability and institutionalization of 


PAS wt 


VIPA has demonstrated their 


Mapping to describe the 
replication to new provinces 


training/extension packages to work closely with NAEC and the 
PAFECs. . This is a time-consuming process, which requires 
diplomacy, patience and perseverance in order to forge and sustain 
close relationships. Continuing to obtain official approval from 
government was a suggestion from deputy Director of NAEC and 
infroducing the AEW? Biosecurity training though NAEC/PAPEC 
system and national/provincial 
project remains a good option 
for replication of this training 
package widely and efficiently. 





AEVY Biosecurity 


abilily to coordinate with 
MARD institutions such as 
DLP, DAH and NAEC, 
However, the association 1s still 


vý 


: a i AEW 
in need of substantial and Biosecurity trameng 
sustained capacity m at” 
strengthening. APH will 


continue to support this process 
through the next subcontract, if 
any. 
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3. Poultry Supply Chain Strengthening 


The goals are to develop hiosecunity/btosafety demonstration models in key 
(high risk} nodes along poultry supply cham, together with rejated documents 
(protocols, guidelines, training materials} which are adopted, adapted and 
replicated by public agencics, private partners and/or other development 
projects and programs elsewhere. 


Achievements 


The key activities and achievements of Year 3 supply chain work focused on the 
following activities and nodes: 


3.1.1 


a ee e 


Risk reduction modets established for siaughterhouse, slaughter 
points and LBM: upgrades were made to Dong Ha live bird and 
poultry meat market in Quang Tri and two home-based slaughter 
points around the Dong Ha market; Upgrades to Ngoc Xuan 
centralized pouitry slaughterhouse, Can The City and Phu Nong in 
Kicn Giang; Upgrades to a district market and small slaughter point 
in Ha Nam. 


Tecinicai Pretocels and training documents were developed and 
shared with fecal authorities, SDAHs and DAH/RAHOs: Conducted 


E 


E Be ee 


3.4.4 


a Technical Dissemination workshop jor RAHO 3 to share 
experiences and lesson learned; 


Shared lessons learned and experiences for national level preposai 
and heiped draft VIPA Official Letter to Prime Minister, Ministries 
and Provincial People Committees; 


Assisted in developing fegisiatton and local strategy development: 
Ha Nam province developed the provincial proposal for slaughter 
and inspeccion Haproventent 2012 — 2020; tested in une district of 
Duy Tien aad has starting to implement if in another district, 


3.1.5 Risk reduction models developed in Dong Ha City, Quang Tri: The 


local construction company compicted upgrades to the poultry 
sections in Dong Ha Market co-funded by APH, the Market 
Management Beard (MMB)? and ether vendors in November 2011. 
The project held a launch event m September 20]1 with 
represcntatives of Quang Tri provinec, neighboring provinces, DAH, 
VIPA, DLP, LIFSAP, FAQ, and USAID. A success story was 
published on USAID” s website. Before the re-opening of the market, 
the project trained vendors and MMB representatives in risk 
reduction and good practices. Follow-up trainings on biosecurity, 
biosafety and business development was provided at monthly 
meelings through June 2012. Continued ‘hand-hviding’ is absolutely 
necessary (and a positive thing} in order to see sustained behavior 
changes maicrialize. A follow up mecting is needed with MMB, 
Dong Ha Veterinary Station and SDAH to maintain this valid 
following up in Dong Ha and open the opportunely to certify the 
Dong Ha slaughter and market products as well as replicate the 
model in province in coming time. 


Two slaughter points in Deng Ha, both supplying the live bird 
market, were sclected for upgrades and demonstration moadcl 
development. Technical proposals and stakeholder agreements were 
prepared. Renovations, which were co-financed by slaughter potni 
owners, Started in late May 2012. Owners were responsible for site 
clearance and auxiltary structure consiruction costs (including 
kitchen and toilets), while APH covered the remaining upgrade costs 
te Improve veterinary hygiene conditions and previde essential 
equipment for good slaughtering. Renovations were completed in 
July 2032, and a hand over ceremony was organizcd in August. 
Lessons learned in hoth infrastructure and Gperations improvement 
while developing these physical models have been shared to promote 
a new and good home-based slaughtering process for customers in 
Dong Ha and cncourage replication to othcr slaughtcr points in 
Quang Tri province. More than 40 participants from Quang Tri 
Provincial People’s Committee, local authorities and province 
function agencies including Sub-department of Food Safety and 
Hygicne and Sub-department of Agricultural, Forestry and Fishery 
Products Quality participated the event. Restaurants, Hotels, market 
vendors and slaughter point owners were also mvited. Wideo of the 
event has been uploaded to websites for your information: 





3.1.6 Risk reduction models developed in Can Tho City: After signing the 
Stakeholders Agreement with the Ngoc Xuan? Can Tho upgrades 
began in Apri! 2032 as scheduled and were completed in July 2012. 
Operational testing, reviewing of good practices and technical 
coaching was conducted between July and August, when the re- 
opening ceremony was held. In callaberatian with the Can Tho 
SDAH APH organized a number of training courses on risk 
reduction measures and good slaughtering practices. About enc-third 
of the slanghterers have only completed prunary school so their 
capacily to absorb technical knowledge is Hmited and will 
require more follow-up and pictorial iHustrations to promote 
behavior changes. 


3.1.7 Risk reduction models developed in Kien Giang City: The 
slaughtcrhonse project in Kien Giang locks tcss promising, partly 
due to lack of buy-in and commitment from provincial counterparts, 
there will not be any more effort to make the renovation for this 
facility. However, Phu Nong wiil be the subject for a study tour and 
training on risk reduction as planned later. 


3.1.8 Risk reduchon models for district market and smali slaughter point in 
Ha Nam: A similar approach te that applied at Dong Ha was applicd 
in Ha Nam with plans for upgrading a district market and one heme 
based slaughter point. All technical documents and proposals were 
completed in July 2012. Renovations and upgraded took place in 
September. Training for vendors, MMBs and slaughtercrs, 
Operations testing and technical coaching is planned tor October 
2012 in Year 4. 


3.1.9 Techaical Pretoceis: API developed technical protocols related to 
each risk reduction model, training documents for vendors, 
siaughterers, inspectors, and pamphiets and posters, etc. and shared 
them with local authoritics, SDAHs and DAH? RAHOs. APII also 
actively shared these materials, risk assessment reports, supply chain 
nade prototype designs, small group discussion flipcharts etc. with 
other international projects including LIFSAP and YAHIP and 
invited their representatives to relevant events for closer 
coilahcration and experience sharing. 


3.7 @OTechnical Dissenination Workshop jor Region 3; In collaboration 
with Quang Tri Provincial Coordination Unit, and RAHO3 and 
RAHO6G the project organized a technical dissemination workshop in 
September on HPAI and EID risk reduction at Dong Ha live bird 
market and shiughter points. About 50 representatives fram DAH, 
DLP, DARD, VAHIP, VIPA and six other neighboring provinces 
met and shared experiences and discussed risk reduction 
interventions. Participants also discussed how these interventions 
could be apphed widely with regional approach te disease control 
and food safety. News on the workshop posted on websites: 
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hitp:/Awww.victnamplus.vn/Home/Chia-sc-kinh-nghicm-giam-lay- 
ohiem-cum-gta-cany/20 t 29/1 60850. vnplus; 

http Awww. baaquarngtri.vn/default. aspx? T abiIp=56 &modid=3 7/7 AL 
enlD=o0/O3htip://nhandan. ore. vn/cmlinknhandandientu/thoisu/doi 
-song/i-s-ng-tin-chung/cac-t-nh-ng-Ob-ng-songe-c-u-long-cA-ng-i-pho- 
v-i-l-u-ngeu-rn-di. 369485 


3.1.1. luspector training: In December 2011, in collaboration with the HCM 
Veterinary Hygiene Center No. 1, APH implemented a Risk 
Reduction for HPAI and EID in Slaughterhouse trainmg lor Mekong 
region provincial mspectors. The course covered inspection policies 
and legtsiation for animal and human heaith hazards in slaughtered 
poultry. Additionally, participanis were given an opportunity to visit 
and conduct observation exercises in a number of slaughterhouses in 
Tien Giang, Long An and HCM, including USAID's STOP AI 
medei at Go Cong. 


This inspector’s training was replicated through a request from Ba 
Ria Vung Tau province, in September, when APH supported a local 
inspectors training course conducted by SDAH with local trainers 
and materials. The veterinary inspectors were irained in necessary 
knowledce and are expected to become ‘change agents’ who share 
their knowledge with relevant stakcholdcers. This training brought the 
total number of inspectors that have been trained by APII to 117 
(195% female}. 


3.1.120rher national workshops: Under the technical and financial support 
of APII and in collaboration with DLP, VIPA successfully 
conducted a national workshop on Sustainable Development of 
Garden Chickens with 37 officials from various national lcvel 
ministries, provinces, local and international agencies and the private 
seclor (research firms, feed and equipment companies} and media in 
June. The workshop reviewed successful models, shared experiences 
in garden chicken production and included a field visit. Participants 
agreed on a Hst ef proposed options to create an enahling policy 
environment on sale and sustainable development of garden chicken 
production. News on this workshop was aired through national 
television channel VTV2 and Workshop Proceedings were 
distributed widely through the DLP network. 


Addinenally, API supported a National Workshop to revicw the 
current situation of poultry slaughter and marketing and to propose 
soluuions to improve veterinary hygiene and food salety hosted by 
DAH and DLP. There were 80 participants from national and 
provincial levels of animal health and livestock sectors, international 
agencies and institutions meluding research firms and media 
agencies. Dunne the jast quarter of Y-3 FAO was brought up to date 
on all of these events as well as presenting their results of their LBM 
surveillance. Eightcen individual reports from management and 
production sites were presented. Participants also discussed 
appropriate models, policies and guidelines to be developed and 


j4 


adapted by local provinecs. News on this workshop was aired 
through national television channel VTWV2. 


Bascd on the findings from above two national workshops, VIPA has sent a 
letter to the Prime Minister, related Ministers, and all Provincial 
Peepie's Committee Chairpersons with recommendations to improve 
the poultry slaughtering management and garden chicken development. 
The letter is hringing to bear attention from high ranking government 
officers and a response by Government office arrived recently for a 
further following up cress minisiries’ meeting in near future. 


3.].i3Natronal Legisiation: Under the VIPA contract, APH supported DAH 
and their local consuliants to develop the ist drajt of Nariene:? 
Proposal on Ensuring Food Safety in livestock slaughter and 
transporiation, APH will continuc te work with FAO and other 
international projects such as VAHIP and LiIFSAP to previde further 
comunents to enrich ihis version before finalization and submission 
fo MARD tor approval: 


3.2 Challenges and Solutions 


3.2.1 At the moment, the central government has requested that provinces 
develop proposals for hvestock slaughter improvement. However. 
DAH and MARD do not have a national strategy for addressing 
poultry supply chain risk management. Some of provmees have 
developed their own ‘master plan for slaughter’ and some are on the 
way to implementing in this coming year. The developing National 
Proposal on Ensuring Food Safety for 2012 — 2020 and Vision 2030 
are essential food safety strategic documents that can provide overall 
direction for the whole the country. The drafts have been developed 
by local consultants appointed by DAH, thus far. APH will work 
closely with FAO to provide comments and consolidate the regional 
disease control strategy initiated by FAO and DAH especially fer 
RAHO 3 and 6 into the National Proposal as feasible. 


3.2.2 While provincial counterparts clearly are very interested in the 
demonstration models, many provinces don’t have a ‘master plan’ 
that dcmarcates future locations c.g. for centralized poultry 
slaughterhouses and markets, which makes it difficult for them tea 
conimiH resources m this area. In addition, the processes for local 
authorities to approve construction are very complex, involving 
multiple stakchoidcrs and compicx regulatory framework, which are 
not always well understood by ail or straightforward to implement. 


3.2.3 Profit margins trom poultry slaughtering are especially small, and 
eyen more sc in small scale slaughtering operations. ft is 
understandably hard 10 persuade ihe small private entrepreneurs to 
invest in facility upgrades without some form of ‘subsidy’ {financial 
support}. Micro-finance options in the commercial financial sector 


15 


(banks, MFIs} are rarc. Many small cnireprcncurs appcar to be 
comfortable where they are without plans to expand. Cost-cuiting 
measures seem a more appealing way forward to improve business 
and increase profits. This also implies cutting private costs on 
cnvironmental safeguarding and food safety related measures. 
Sustained awareness is necessary, combining sticks and carrots for 
moere attention to pubhc gocds issues. APIT continues to reach out to 
and invite partmers such as LIFSAP and VAHIP. Partners rarely 
reciprocaic however. USAID may necd ic step in and help promote 
the dialogue at donor level. 


Community-based Surveillance (CBS) 


The goal is to develop an events-based grassroots surveillance package, 
including training matcrials/tools and job descriptions for grassroots 
‘collaborators’, which is adopted, adapted and scaled-up in the provincial- 
regional-national surveillance system with local resources. 


The frst six months of Year 3 focused on phasing out CBS implementation 
ai ihe lield level, preparing and imitiating the CBS evaluation, and 
advocacy activities through cut Vietnam. 


4.1 Achievements 


4.1.1 


4.1.2 


4.1.3 


From October to December 201 }, the local sub-contractor Quang Tri 
Livestock Production and Veterinary Association (QOTLVA} 
continued io moniior, Supervise, mamtain and support the CBS 
collaborator networks in Quang Tri. When APII haited financial 
support in January 2012, animal health collaborators started 
receiving monthly allowances from the provincial budget, in 
accordance with Quang Tri PPC's Decision 25. m Ha Nam, Hung 
Yen, Can Tho and Kien Giang APII has also ceased providing 
financial support to CBS nctworks. The CBS collaborators continue 
to do surveillance despite a lack of provincial support. 


In December 2011, QTLVA organized a CBS workshop in Quang 
Tri to share experiences with non-ptlot districts and communes 
within Quang Tri. Fifly-iwo participants from communes, districts 
and provinces exchanged experiences and lessons learned and 
witnesscd the CBS model in action via ficld visits. The participants 
discussed plans and feasibility of expanding the medel to all 
communes and districts in Quang Tri with the hopes of Jocal support. 
In January 2012, an economist from Abt's Home Office updated the 
previous costing of the CBS model casting, including a costi-benetil 
analysis. This study will complement the final evaluation of the CBS 
medei program. 


A final CBS evaluation was conducted with technical lead by an 
international consultant and ficid impicmentation by a local sub- 
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4.1.5 


4.1.6 


contractor (AMDF) in three provinces (Hung Yen, Quang Tri and 
Can The}. The evaluation team reviewed epidemiological data, KAP 
survey on CBS collaborators, and in-depth interviews to AHWs, 
HHW's at commune, district and provincial levels and also with 
houscholds having had an outbreak. In July 2012, dcbricf was held at 
USAID Vietnam Office, followed by completion of the final report. 
The evaluation identifies that CBS is effective in enabling early 
detection and response of HPAL outbreaks in the province where 
there is a supportive policy cnvironment, a high prevalence of 
outbreaks, willingness to reveal epidemiological data; furthermore 
CBS is linked with network develapmemt of AHWs at grass rool 
level. This finding has a reference for developing a relevant plan for 
CBS replication in Year 4, 


In April, USATD/APH hosted an official workshop to share 
expericnces and lessons JIearncd from Community-Based 


Surveillance work in Hue, Vietnam. News clips on the CBS 
workshap irom Hue is posted on the website 
hip //danviet vn/e3 | 3aén34e LO9/du-an-sang-kien-2ia-cam-phat-hien- 





hen -3G000- gia-cam-mac-benh.him. The vidco chp on the event aired 
hy YTC16 was available with English suhtitles. 


APH developed two posters on the CBS work and presented at the 
American Public Health Association €(APHA) conference in 


Washington DC Oct 29 -— Noy 2, 2011: 


htte://apha.contex .com/apha/ i 39am/webpro sram/Paner2427 16. htm! 








4.1.7 


ha.contex.com/apha/si 39am/webpresram/Papcer242729 htm! 





The CBS model was introduced to visiting undergraduate students 
from the University of North Carolina at Chapel Hill, USA. The 
students visited Ha Nam to sec the CBS model at work. 


4.2 Challenges and Solutions 


12.4 


The firm initially identified to implement the subcontract tor the 
CBS evaluation withdrew and another company (AMDI) was 
identified as a suitable replacement. The change in subcontractor 
causcd a delay in implementation but the cvaluation is progressing 
well. APH staff spent considerable amount of time reviewing the 
subcontractor’s work to insure quality. 


Infection Control/Case Management (IC/CM) 


The goal is to develop an IC training model for implementation of 
guidance outimed in Circular 18. This 3 targeted at the grassroots level, 
meaning at the commune and village level. The IC training model will be 
scaicd up and advocated to the national and provincial levels. This has 
been approved by MOH for implementation throughout Wietnamese 
healihcare facilites. 


8.1 Achievements 


5.1.1 


‘aI 
bead 


tA 
an 


APH conducted training visits and technical assistance to Gio Linh 
district hospital in October 2011] in collaboration with Hue Infection 
Control Socicty (ICS) experts. The results of thts work are posted on 
Hue ICS’ website: http://www.husic.org wn/vn_tin-tuc/thoi-su/hoat- 
dong-ksnk-tai-bv-wi0-linh-tmh-quang-in-9 | -husic.aspx 


Can Tho provincial Department of Health (DOH) adapted APIF s 
modei to conduct IC assessments for all other hospitals in Can The. 
The results of the assessment wijl net only help them understand the 
current challenges of IC practices but also develop individualized 
action plans for IC improvement. 








Eight-focus district hospitals were ranked above other similar 
huspitals in the annual DOH evaluations at the end of 2011. 


USAID deicgatien visited Gio Linh district hospital on December 5, 
2011. During the visit, the delegation had opportunities to observe 
IC activities and interact with the hospital board of directors and IC 
specialists. 


API invited WHO and MOH IC experis to Kien Giang province io 
visit Thet Not district hospital supported under USAID's AI Mekong 
Initiative and Go Quao district hospital supported by APH, The team 
also had chance to visit a non-tntervention district hespital in Hon 
Dat distinct. During the visn, the experts were able to observe and 
discuss with the hospital board of directors and IC specialist s 
achievements and lessons icarned, success storics from IC 
inferveniions supported by APH and to compare inrervention with 
non-interyveniton hospitals. 


API conducted a training needs assessment and situation review for 
IC situation in the eight focus hospitals. Findings were shared in 
three regional workshops and contributed to the IC training model 
developing. 


A IC program cost-benefit analysis was conducted by an 
international consultant from Abt Associates, in concert with a 
Vietnainese consultant. The findings tndicate an increase in hand 
washing quahty and irequency in persons attending the three 
regional workshops. The evaluation was completed in April and its” 
results contributed to convincing MOH to adopt the APIEIC model. 


Between March and April the Vietnam Ministry of Health, Vietnam 
Nurses Association, regional Infection Control Socictics, leaders 
from provincial Health Departments and district hospitals in 
seyenleen provinces organized a series of workshops in Hanoi, Hue 
and Ho Chi Minh City. Participants described the significant 
infection control challenges that they face: low appreciation among 
hospital and staff of the importance ef IC, shortage of human 
resources inchiding dedicated IC staff, shortage of suitable 
equipment and facilines for adequate IC. News on this workshop 
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was aircd on O2TV and upleaded to website of T5G at 
http:/fwww.tSp-org.vn/Defauli.aspx 7u=dt&id=3 706. 


The MOH chaired a mecting to revicw the IC training materials in 
April with participants from the Department of Science and 
Training, the Administration on Medical Service {AMS}, VNA and 
IC experts from the IC Societies. The target of IC training model 
was cxpanded and will be applied to the district hospitais but alse for 
all health facilities at grassroots level, including commune health 
centers and public/private clinics. 


In May, API staff attended the Launching Ceremony ter Hand 
Hygiene organized by Ha Not DOH and chaired by MOH with 
participants from district and provincial hospitals. In the meeting, 
MOH cmphasized the importance of strengthening IC in hospitals. 
The MOH National Plan on IC for the period 2012-2015 which was 
approved by MOH on March 30, 2012 was officially introduced. 


In June, APII through a subcontract with VNA, hosted a review 
meeting chaired by Mr. Muc, the Deputy Director of AMS and Prof. 
Quy, chairman of HANSIC. This meeting allowed national IC 
cxperts to review the FC  pracucal handbook that contains 
recommendations and guidelines on {IC practices for all health 
workers al grassroots levels (Commune and district levels). 


In June. MOH’s Scientific Review Board mei? and reviewed the iC 
iraining materials. As a result the seven board members recognized 
the training materials as the first official IC training material, noting 
that it is comprehensive and very useful toet. The approved training 
material will be applied to all heatth facilities at grassroots level 
throughout the country, in order to comply with the “National action 
pian on IC strengthening in health facilities in the period 2012- 
2015” and decision number 014/QOD-BYT, which specifics that by 
2015 at least 80% health care workers at health facilities will be 
trained on IC. 


In collaberation with YNA, API hosted three TOT courses on IC in 
June and July. These courses were based on the final version of IC 
training materiais fas mentioned above}. These six-day training 
courses werc for 83 participants from 5 focus provinces as well as an 
additional seven other previnces. Lessons learned and final 
commentis from these traming were incorporated into the final 
version of the training materials. 


In August, representatives from USAID and APH siaff made a visi 
to Thot Not district hospital, Can Tho to see IC improvements. With 
initial support from APH in 2009, the IC situation in hospital has 
changed significantly including having one tuli time staff to be in 
charge of IC, having more basins in exam rooms to promote hand- 
washing. having more hand soap and IC supphes. Thot Not hospital 
is good example of sustaining IC changes without project support 
since 2010. 
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5.1.15 In August, the MOH officially approved the APH supported iC 
training materials for in-service training courses for all health staff at 
645 disinet hospitals, {0,748 commune health centers and several 
public/private clinics with the release of official letter No 
S7T7UBYT-K2DT daicd August 30, 2012. The Deputy Director of 
AMS agreed to issue a letter to accompany this training matenal to 
send to all 63 provinces. APII will explore opportunities to apply 
these training materials to other relevant sectors and pre-service 
training institutions. 


5.1.16 In September, MOH’s Scientific Review Board met and reviewed 
the IC practical handbook. As a result the seven board members 
recognized the IC practical handbook as an update and useful 
matenal for practice at grassroots levels. The approved material will 
be applied for all health facilities at grassroots level throughout the 
country, 


5.1.17 In September, APIE representatives attended MOH’s review 
workshop on the new FC guidelines. Final comments from this 
workshop will be incorporated into a finalized version. 


5.2 Chalienges and Solutions 


5.2.1 AH hospitals and DOHs were busy at the end of the year with hitle 
time for IC activities. To support the hospitals and DOHs, the APH 
tcam undcriook ficid cvaluation visits to help integrate IC activities 
into DOH annual evaluations. 


5.2.2 Convincing key MOH personncl to panicipate was very time 
consuming and required a iot of statf effort {VNA and APII), but the 
end result justified this strategy, as finally participation by MOH was 
beneficial in the regional IC workshops. 


5.2.3 The process of approval by MOH takes a iong time with the 
involvement of seme departments and policy makers in MOH. It’s 
out ot the control of APH and our subcontract. With the extra effort 
of APIL and YNA, IC training material approved by MOH’s 
Scienufic Review Board and we expect Lhe decision from MOH’s 
Science and Traming Department in near future. 

5.2.4 There are still very lew qualified trainers available at lhe provincial 
level. in the near future we will need to implement more training of 
master trainers {TOMT) on IC to train grassroots level staff once the 
MOH approves the {C training materials. 
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1.1 
|e 


1.1.2 


Pandemic Preparedness Planning (PPP) 


The goal is to devclop PPPs policics and programs into the selected pilot 
province{s}) in Year 3 and then introduce the policies and programs into 
other provinces, and advocate for Hs wider adoption through out Vietnam. 


Achievements 


In November 2011, a PPP workshop was held with participants from Kicn 
Giang. Authorities had opportunity to discuss the new concepts of 
“whole-of-sociely” approach and develop a multi-sector Iramework far the 
design and implementation of their PPP. 


In January 2012, the [ramework of Kien Giang PPP was completed with 
inputs and comments from technical experts, national consultants and API 
partners. 


In February and March, VNRC organized two provmeial review 
workshops on PPP for participants from government management offices, 
provincial Miltary Agency, provincial Police Department, mass 
organizations, focal staff and experts from national level to review the 
draft of provincial PPP. The draft had also get more in-depth comments 
and inputs from national experts and API partners such as FAO, WHO. 


In Apal, the revision of traming materials for community leaders with 
WHO inputs was finalized. The training materials focus on three main 
topics: concepts of influenza and pandemic response; community planning 
for pandemic preparedness; and business continuity planning and 
hivelihoocd maintenance plans during the difference phases of a pandemic. 


Ten PPP training courses with approximately Z50 community leaders were 
organized by VNRC in Ha Nam, Hung Yen, Quang Tri, Kien Giang and 
Can Tho provinces. The training provided basic knowiedge for community 
leaders on pandemic influenza and community preparedness for pandemics 
{such as preparedness for health, hvelihood, essential services provision, 
business continuity planning, etc. }. 


In March and April, three preparation meetings were held in Kien Giang 
province. The YVNRC and provincial counterparts met and provided more 
in-depth comments, getting inputs from participants to the draft a “cable 
top exercise” plan. Participants from different agencies alse discussed the 
roles and responsibilities within and between sectors involved. The “table 
top exercise” plan will be approved by Kien Giang People Committee for 
execution on a wider basis in carly May. 


In May the Kien Giang PPC chaired a tabletop exerctse with participation 
of more than 60 representatives from MOH, VNRC, USAID, other 
provinces and agencies including provincial departments. military 
agencies, police, media agencies and mass organizations Irom Kien Giang. 
Comments from table exercise will be incorporated inte the PPP before 
submitting for Provincial Peopic’s Committce’s approval. News of this 
event was aired by Kien Giang TV channel on May 17 and on VTCI6 in 
May 18, and uploaded onto YouTube. hitp://youtu.be/v YOKDKMIFWMA. 
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1.1.10 


eee 


1.2 


Lz. 


6. 


l 


VNRC organized a revicw meeting in Hanoi to finalize PPP training 
materials based on comments gathered from the training course for 
community ieaders, with parucipants from GDPM (MOH), National 
Center for Health Communication and Education {T5}, APH experts, and 
local master trainers of VNRC on PPP. 


A PPP disseminaton workshop was organized by People’s Committee in 
Kicn Giang province for 35 staff members from provincial agencics, mass 
organizations and focal authorities. The participants learned about the 
pandemic preparedness programs and practiced making a mock plan for 
their organization. They also discussed on multi-sector cooperation and 
Shared their expericnees dealing with outbreaks. 


Kien Giang PPC approved the PPP in late June. This PPP compiles the 
lessons Jearned trom previous PPPs, inputs and comments from almost 
goverment sectors, mass organizations in Kien Giang, MOH, FAO, WHO 
and follows a One Health and “whole seciety” approach. H is the first time 
that a Business Continuity Plan has been included. This PPP is also in line 
with the Victnam Integrated National Opcraticnal Program on Avian 
Influenza, Pandemic Preparedness and Emerging Infectious Diseases 


2011-2015 CAIPED)}. 


In September, APH representatives attended a training workshop 
conducted by MOH on Business Continuity Plan (BCP) in Ha Nai. The 
workshop concluded that knowledge and skill! on BCP should be applied te 


the pandemic preparedness plans of mimnistrics, branches, and provinces. 


Challenges and Solutions 


li took a time to obtain feedback and comments on the PPP outline from 
API partners and focal experts. This, and other delays Gncluding [ooding 
in Kien Giang), led to the late ef submission of VNRC deliverables and 
were followed by a subcontract modification {time-wise cxtensian). 


The “whole-of-society” approach and the business continuity planning 
concepts adopted in Kicn Giang’s PPP arc new to the province and to 
VNRC. API technical staff, with inputs from WHO, worked very closely 
with YNRC and provincial counterparts to provide technical support m the 
development of the PPP 


Final approval was delayed because Mr. Huan — the Vice Chairman of 
Kien Giang PPC assigned to sign PPP, was away on business until the end 
of June. This in turn required a modification to our PSA with VNRC, ft 
caused the late of deliverahie submissions, especialy for tast deliverable 
so the PSA have modified the timeline with the approval irem USAID. 


Cross-Cutting Issues 


6.1 Behavior Change Communication (BCC) 


The BCC program identifies appropriate hehavicrs changing messages, 
integrates these into the work of the anima! and human health programs, 
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strengthening the BCC capacity of national and provincial stakcholdcrs, 
enabling them to carry on BCC activities beyond the life-time of the 
project. 


6.2 Achievements 


6.2.1 Continue subcontracts with Women’s Union of Ha Nam, Kicn Giang, 
Quang Tri, Hung Yen Provincial Humanity Center under Provincial 
Red Cross and CEFACOM (Research Center for Family Health and 
Community Develcpment} to implement Y3 BCC activities in five 
provinces. These subcontractors closcly collaborated with their 
related PCU and BCC trainer teams in dealing with administrative 
and technical tasks respectively while conducting BCC activities. 


6.2.2 Completed BCC campaigns in five provinces. Based on experiences, 
knowiedse and skills gained, provinces like Quang Tn designed 
innovative activities such as Exceilent Farmers Competition based 
on cxpericnees of successful conducting Community Events. Three 
Clean Movement Launching Ceremonies, a part of a National 
Program on Building New Rural Areas, which utilized BCC trainer 
team’s efforis, applied BC interactive approaches and integrated 
desired behaviors for AVEIDs prevention in the WU network. These 
successful and innovative campaigns were conducted thanks to prior 
preparauive works such as: 


o Organized a Consultation Workshop on the Year 3 BCC Strategy 
in Da Nang with participation of key leaders and officers from Ha 
Nam, Kien Giang and Quang Tri. The outcomes cf workshop 
helped call for new and innovative BCC activitics (e.g. excelicnt 
poultry farmer competitions} and local contnbutions. This 
workshop was a first step in the BCC transiuon Strategy to 
position provincial partners to carry oul their own BCC work post- 
API. 


o Conducted Year 3 impiementabon planning workshops in 
December in the five fecus provinces. The workshops helped 
provinces to think through the Year 3 transition strategy and 
prepare their BCC plans including campaigns, follow-up at farm 
level on biosecurity practices in poultry production, new activities 
such as farmer compctition, and to identity provincial funding 
contribution in implementing Year 3 BCC activities. 


o Provided technical guidance and support on provincial proposals 
for Year 3 BCC activities in all five-focus provinces. These 
proposals served as the basis [or developing Year 3 BCC SOWs 
for each province that subsequently were tumed into subcontracts 
for local BCC subcontractors of Ha Nam, Hung Yen, Kien Giang 
and Quang Tri. 


6.2.3 Conducted Year 3 BCC Review Workshops in all five provinces. 
These workshops were to review activities implemented, lessons 
learned withdrawn and what to report to the PPC te receive further 
provincial support. Below are key BCC achievements which were 
recognized by local authorifics during these werkshops: 


Q 


Devycloped five scts of BCC matcrials including discussion guides 
with small and medium poultry producers, community event 
drama scripts en three selected behaviors defined by previncial 
BCC trainer teams. These materiais have been documented and 
will he disseminated in the final BCC Transition Strategy Revicw 
Workshop in Qi Year 4. This is the result of the multi sector BCC 
trainer teams, which shewed our elfort on provincial BCC 
trainers’ improved capacity. 


c Established, trained and built capacity for a team of about 25 
strong BCC traimers in all five provinces. Provinces of Can Tho, 
Ha Nam, Kicn Giang and Quang Tri highly appreciated this 
capacity building effert. In particular, Ha Nam PPC, Can Tho, 
Kien Giang, and Quang Ton's DARD gave official appreciation/ 
compliment to their BCC trainers’ team for their contribution to 
design and implement provincial BCC campaigns. These 
provincial BCC trainers also trained and mentored 110 facilitaters 
and organizers of Communily Events, i15 connnunicators of 
small group discussion from commune Animal Health, Health. 
Women’s Union and Culture Sectors to icad 32 community events 
and more than 200 small group discussions which reach about 
8.000 and 2,500 poultry producers respectively in this Year 3. 


£ 


Unlike other years, in this Year 3, before participating in small 
group discussion, around {.800 poultry producers fexcept those in 
Kien Giang) benefited from two-day training courses led and 
organized by provincial and district trained agriculture cxtensien 
trainers in collaboration between Provincial Agricultural 
Extension Center and Women Union 10 improve their knowledge 
on risk reduction and biosecurity measures in poultry production. 


© Eighty (8G) people from four provinces of Can Tho, Ha Nam, 
Hung Yen and Kien Giang including village head, the head of 
commune Women Union Association, a leader of commune 
people’s committee were trained on general monitoring, how and 
what to do in a household visit: communication skills, steps of 
household visit and how to use the observational checkhsts. 


© Local partners conducted househoid visits to about 10% of poultry 
producers whe participated in small group discussions to observe/ 
discuss motivators and barriers ter change of these audiences. 
More detailed results can be shared in a separate report, upon 
request. 


o Seven USAID's APH TY spots on hand-washing and proper 
cleaning and hygiene praciices al market, slaughterhouse and at 
home when contacting with poultry, were aired on all Ave 
previncial television channels. These spots were also used in other 
events such as trainings courses, small group discussions, 
commumily events. 


6.2.4 Finalized and produced the seven-step discussion guides for live bird 
and plucked poultry vendors m Dong Ha market and fer collectors 
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and slaughtcrers with technical inputs from MOH, MARD, WHO 
and FAO. These guides are being used by provincial BCC trainer 
teams in Quang Tn, Ha Nam in-group discussions to promote 
desired behaviors among poultry vendors and slaughterers. The 
guide also serve as reference for all focus provinces to develop their 
own discussion guides on new bto-security behaviors and will be 
used by trained communicators to facilitate small group discussions 
with farmers in this Year 3. 


6.2.5 Continued to build capacity for provinces through training courses on 
proposal development and writing skills for 20 key staff and BCC 
trainers from Animal, Human Health Sectors, Health 
Communication, Education, Agriculture Extension and Women 
Union from five focus provinces. Up to now, two provinces of Ha 
Nam and Quang Tri submitted their proposals for their future BCC 
activities. Mare technical assistance will be provided to provinces 
upon request tn Year 4. 


6.2.6 A qualitative Knowledge, Attitudes and Practice (KAP} study of 
poultry customers in 4 provinces of Can Tho, Ha Nam, Kien Giang 
and Quang Tri was completed. USAID/APIE extracted results Irom 
this qualitative study to design Y3 activities targeting consumers. 
Three forums conducted tn Quang Tri and Can Tho educated 
consumers on how to select safer food products, especially poultry 
products and to inform other stakehoiders of poultry supply chain on 
consumer 5 expectations, The Can Tho forum was filmed and will be 
broadcasted through Can Tho’s televisien to reach a wider number 
of the Incal population. 


6.2.7 Sma group discussions {SGD} were conducted with all poultry 
venders and slaughterers of Dong Ha and Hoa Mac markets. These 
discussions were lacihitated by their own BCC trainer teams, 
promoting good hyziene practices in these targeted audiences. In 
collaboration with Animal Health team, we conducted monthly 
meetings with poultry vendors and slaughterers to provide technical] 
update and review their practices and behaviors changed compared 
with what was discussed during small group discussions, what were 
difficulties faced and what were solutions to fix these difficulties! 
problems. 


6.2.8 Designed and produced BCC promotional materials for stakcholders 
of poultry supply chain including plastic aprons for slaughterers, hair 
bandeau, and aprons for vendors and posters of all these audiences. 
BCC messages, logo and slogan on “Food safety, we all care” was 
uscd on these materials as well as uscd for different events of poultry 
supply chain stakehoiders to promote the application of good selling, 
slaughtering and consumption practices. 


6.2.9 Different than two prevtous years, 4 provinces having local 
subcontractors (Women’s Union for Ha Nam, Kien Giang and 
Quang Tri, Humanity Center for Hung Yen) contributed fram 10- 
15% mainly in kind (locations, prizes for cvents) to BCC activities 
implemented in their provinces. 


6.2.10 Published and/or broadcasted infermaticn on all key = cvents 
conducted in provinces like trainings, workshops, small group 
discussions, and community events, farmers’ competitions... though 
local newspapers or provincial TV by their journalists. Increasing 
media dissemination of information/ messages on our project to 
reach a larger number of audiences than the number of direct 
parucipants 1n the event. 


6.2.11 KAP quantitative and qualitative reports -- More work has been done 
with support [rom Abt home office into data analysis. Final report 
will be submitted to USAID in the next quarter. 


6.2.12 Shared APII s BCC approach and its materials with MOH/Y AHIP 
project for reference and replication. API s materials, tools kits, 
briefs will be shared and disscminate widely through other channel 
including the One Health Coanmmntications Network. 


6.2.13 Ongoing development of Communication Strategy Development 
Guide and Training Manual for BCC trainers. Outlines in English 
will be shared with API partners before the full document are written 
in Vietnamese 


6.2.14 Supported Center Commutee for Popularization and Education 
({CCPE) to provide training on AF and EIDs prevention for more than 
500 participants from 63 provinces, The diffusicn training courscs in 
CCPE network in 63 provinces/cittes were included in provincial 
monthly plans submitted to CCPE. The monitoring visits made by 
CCPE to 13 provinces found that nearly 109 articles and 60,300 
internal news on AVEIDs prevention were disscminated and 59 
times aired on provincial TVs and 48 times broadcasted through 
local radio systems. 

6.2.15 With Ha Nam people's Committee organized a dissemination 
workshop disseminate their provincial Integrated Conrmunicalion 
Pian. The plan was approved with a decision from the vice chairman 
af PPC that request related agencies to development their 
communication plan under the leadership of the Previnctal Steering 
Commitice for Disease Prevention 


6.2.16 Attended and had a booth exhibition highlighting Food safety and 

HIV prevention at the US Embassy to feature information about the 
{Wo projects’ interventions as well as interactive quizzes about hand 
hygiene and HIY and matcriais promoting APH s food safcty/ avian 
influenza risk reduction which were ali very popular. The quizzes, 
while enterlaining, served as a greal opportunity 10 remind visitors 
about the importance of hand washing, and to provide educauicen on 
some general misconceptions about HIY infecnon. 


6.3 Chalicnges and Solutions 


6.3.1 Officially cerafy and utilize BCC trainer teams by related provinces 
are really an issue as they are from different agencies. There is no 
clear responsibility for any provincial agency/organizauion member 
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6.3.4 


6.3.5 


6.3.7 


of PCU to recognize/ provide a certificate to a BCC traincr. Thus, 
provincial authorities can jusi recognize their great contrihutions to 
design BCC activiues, matenals, and implement and monitor BCC 
activities in their provinces. 


Knowledge and skills of BCC waimers cannot be gradually improved 
withcut opportunities for practicing their jeb as a BCC trainer. 
USAID/ APH is trying to connect these BCC tratners to events they 
can value their BCC knowledge and skiil. 


Local contributions to implement Year 3 BCC activitics represented 
about 10-15% of the total budget. The required discussions and 
negotiations delayed provinctal implementation of activities. 
Intensive technical assistance from APH staff and strict schedule 
Management helped manage the delays. 


The development of Strategy Communication Guide and Trainers’ 
Training Manual conld not finish at the end of Year 3 the approval 
process of consnitant tock more time than planned. it takes more 
time to review and comments when these were moved to the second 
half of the year when peopie are busy with other things. 


CEFACOM was nominated again by Can Tho PCU as the quality of 
their previcus work is appreciated. The disadvantage is that 
CEFACOM was not a local subcontractor who is likely to take the 
ownership and leadership for subsequent communication program on 
BCC works in Can Tho and they may not have sirong connections 
with other agencies in the province than a local subcontractor. This 
shortfall did not facilitate several works such as getting the 
Provinciali integrated Communication Guide developed by Can 
Tho’s BCC trainers to be approved by People’s Committee. 
However, for BCC campaigns, CEFACOM successfully completed 
their activitics and completed them on ume even Year 3 BCC 
campaign in Can The started later than in others provinces. 


Limitations in writing skiis and analytical thinking among 
provincial subcontractors were reconfirmed through their 
parucipation as members of the writing team developing Can Tho’s 
Multi-sector Communications Guide and alsa through their progress 
reports and activity proposals. This partly explains the dclay in some 
activities. 


In this Year 3, It was the first timc for all provincial BCC trainers 
developed behavior change matertais hased on what they had heen 
taught. This includes identifying determinants [or changes. They 
really had opportunities to learn through deing and develop a mutual 
understanding from their multi-sectoral teams. There tcam working 
manner also requires a lot of coordination that relied on the project’ s 
former PCf PCUs Technical assistance from USAID's APH and their 
ownership of having their own BCC materials are key motivators for 
these local BCC trainers to overcome these obstacles. 


The process of supporting provinces to maintain and sustain their 
communication activitics to prevent Al and ElDs. more technical 


6.3.9 


6.3.10 


support and partial financial one {including other financial 
mechanism) should be considered. In provinces where they develop 
their own communication proposals/pians they are seekimg local 
resources. 


Planned small group discussion and monthly meetings with poultry 
vendors and slaughterers of Hoa Mac market, Ha Nam province 
were delayed because ot delay in infrastructure and special 
characteristics of target audtence — vendors and slaughterers. 
Working with the poultry audiences is harder, say compared to 
farmers, as they always work during the day. Their concems are 
driven by cost benefit and daily income compared. This requires a 
variety of approaches to encourage them to begin making changes 
for nsk reduction and biosecurity. Lessons learned from 
implementing BCC activities in Dong Ha market, Quang Tri 
province would also be taken into account when designing the BCC 
activities with stakeholders of Hoa Mac market, in Ha Nam. 


With the delay of approval for the consultant to work on the 
Deveicpinent of Communication Strategy Development Guide and 
Training Manual for BCC trainers, there will a delay in the final 
training workshap for provinces on these materials and the final 
BCC transitional strategy revicw workshop. 
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6.4 Provincial Coordination and Implementation 


APIPs provincial implementation (PI) team works closely with the animal 
health, human health and BCC technical teams to coordinate field activitics 
implemented by subcontractors, developftest successful models af provincial 
and grassroots level, and advocate for their wider adopton with local publie 
and private partners. The Pi team operates out of the main office in Hanoi 
covering activities in northern Vietnam and through two satellite offices, one 
in Quang Tri for activities in central Vietnam and one in Can Tho for 
activilies in southern Vietmarn. 


Provincial Coordination Units ¢PCUs}, representing the body of key 
provincial counterparts and civil society, were established m Year i in the 
five focus provinces. Each province has a Provincial Coordinator (PC) 
appointed jointly with FAO and funded by APH. The PCs are typically 
seconded from a provincial agriculturai/livestock agency. The PCs work 
closely with the PI team, coordinate their effons with FAO’s focal points, and 
report to the PC Us. 


As scheduled in Y3 work plan, ihe implementation of API modelis shouid 
compiete by June 2012 in the focus provinces, so from April 2012 PI team 
worked closcly with PCU and PC to help site dewn and compicte the 
implementation of models. 


6.4.1 Achievements 


6.4.1.1 Signed MOU addendums for the implementation of Y3 plan with 
all five-focus provinces. 


6.4.1.2 In closed cocperation with provincial subcontractors, have 
prepared work plans tn 5 focus provinces with emphasis on 
dissemination and advecacy activities. 


6.4.1.3 Cooperated with FAO and previnces te conduct provincial 
planning workshops in five focus provinces in December, January 
and February. 


6.4.1.4 Worked with PCUs to enhance their commitment to strategy of 
Y3 that shift focus [rom implementation to advocacy and 
replicauon with local resources and get provincial buy-in. 


6.4.1.5 Organized stakeholder consultation workshops in five provinces 
to get inputs from provincial stakeholders to CBS review 
workshep in Huc in April and invelved participation from other 
provinces in regions that fo leverage the impact of the workshop. 


6.4.1.6 Work closcly with provincial partners in five focus provinces to 
Organize review meeting /workshops to highlight the success and 
lessons learned from the models implemented. Beside reviewing 
the accomplishinents, highlighted successes and lessons learned 
from theee years of APH implementation in the province, 
participants also discussed and recommended suggestions to 
mamtain and replicate the successful madeis within thei province 
for the time to come. 
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6.4.1.7 The Provincial Implementation Team mects in Hanoi every 
quarter to review progress on the implementation in five 
provinces. The meeting went through three maim themes with all 
APII teams: (1) Feedback from five provmees and cuttine for 
previncial impicmentation in the next quarter; (2) Programmatic 
update and directions/changes for Year 3 and for every period; 
and {3} cross-sector discussion between PI/BCC/AH/HH staff to 
define plans and mulli-sector cooperation in targel provinces. 


6.4.1.8 In early May ihe PI Team met in Hanoi te prepare plan for 
provincial implementation slowdown and compiete by the end of 
Junc 2032. Meantime, PE staff work proactively with PCU and 
provincial partners to get they agreed to close contracts with PCs 
in 5 focuses provinces by the end ol June. 


6.4.1.9 Worked closely with PCU and PC in each focus province to 
Identify transition moves to maintain provincial coordination for 
the phasing cut period from July to September 2012. 


6.4.1.10 Worked closely with PCU and previncial partners to 
organize “Year 3 final review workshops” in five focus provinces 
by the end of the project (September 2012}. The workshops 
reviewed accomplishment and highlighted success and lessons 
leamed Irom three years nnplementation of APII m the provinces, 
participants also discussed and recommended to maintain and 
replicate the successful modets within their province tor the time 
to come, also to inform policy makers at national level. 


6.4.1.1] Gathered inputs from PCUs in five focus provinces for 
draft agenda of a “provincial coordination — lessons leamed 
workshop” that will be organized by the project in October 2012 
aiming to share experience from PCU and recommendation for 
effective coordination at province to ensure participation and 
uptake with focal resources. 


6.4.2 Challenges and Solutions 


6.4.2.1 Shift from implementation to advocacy led to significant reduced 
impiementation/mivestment to province and might reduce support 
and commitment from provinces. To prevent this potential thread, 
the PI staff worked closely with PCUs to explain on strategic 
changes and maintain provincial interest and constructive. 


6.4.2.2 Maintaining provincial interest and commitment when APH has 
no more impiementauicn and support io province activilies. 


6.4.2.3 Keep provincial coordination in the last three months from July to 
September 2012 when APH stopped payment for PC but there are 
huge need to review three years’ cumulated results and lessons 
icarncd, advocacy ter adoption and uptake by local partners. 


pA 


Natonal Coordination & Policy Dialogue 


The goal in Year 3 ts to increase the focus on ways and mechanisms te 
transfer packages/modcłs/approaches to public and privatc partners for 
adoption, adaptation, and replication and up scaling. The project consults and 
coordinates closely with API partners im this elTort. 

7.1 Achievements 


7.1.1 With PAH} supported NAEC to chair scrics of quarterly mectings of 


the form BCC Working Group, current One Health Communication 
Network. A drait Pian of Action to revitalize the network was 
developed to maintain the routme meeting and to identify common 
interests in Af and EiDs prevention, Morc support will be provided 
to NAEC to that they can take the full leadership of this network by 
the end of 2012. 


7.1.2 Communicated about project’s results more to the wider audience 


through media advisories and press releases. Tracked aired clips and 
news and shared with partners and USAID. 


7.1.3 Developed APH tiving adyvecacy matrix and communication strategy 


for Year 3 and will be updated with Year 4 to share with USAID. 


7.1.4 Engaged an imemational expert as Advocacy/Policy Dialogue 


Advisor. This input is already bearing fruits and boosting APH s 
communications work 


7.2 Chatienges and Solutions 


8. 


7.2.1 Compared to other priorities, local resources allocated lor prevention 


work is always Hmifed including for BCC te prevent AI and EIDs. In 
order to get more budgets from local goverment, good work should 
be turned in good proposals. More advocacy opportunities should be 
Neshed out to adyocate replication of established models supported 
by the USAID's APIL Provinces should need to know how to 
advocate for themseives, 


Monitoring & Evaluation 


API?s M&E work aims to strengthen existing systems tn the provinces, and 
help close existing gaps between grassroots level M&E and provincial- 
national levels M&E and reporting. In addition, APII acts as the repository 
for PMP indicators coHected under USAID’s API initiatives, providing 
analysis and reporting on this data. 


$.1 Achievements 


Collected PMP data of Year 2 and first six months Year 3 from API 
partners. Contributed to revising indicators and reporting template 
with MEASURE’s tead. CoHaborated continucusly with API 
partners to review and supplement PMP data to prepare for future 


8.1. 


8.1. 


Bel: 


Is. 


data analysis. Compiicd USAID PMP data in Year ] and 2 and 
presented if at the API Partners’ Meeting as an input for Year 4 
planning process; Together with M&E specialists from MEASURE 
and FAO, reviewed the proposed activities in Year 4 of all parmers 
and suggested necessary revisions of the USAID YN APT's result 
trameweork and PMP. 


Continued to update and fine-tune the project Log-frame. Revised 
Log-frame to fit with Year 4 work-plan. 


Continued to provide oversight of ongoing monitering, cvaluation 
and quality assurance cf activities on the APH project. Monitoring 
checklists were analyzed in Excel for a systematic review of gualtty 
of activines. immediate sharing and feedbacks on activity 
monitoring results have become a regular practice. M&E Manager 
routinely review and provide feedbacks on deliverables, particularly 
when issues are detected. 


Worked ciosely with AMDI f(subcentractors conducting the post- 
training assessment! in November 2011. The assessment applied self- 
administered questionnaires on knowledge, attitudes and practices 
combined with focus group discussions and in-depth intervicws to 
1316 trainees, 220 trainers. and 59 local animal and hutinan health 
officers. Overall, it identified a high level of knowledge, positive 
atutudes in all groups eight months to a year after the training 
courses, Higher percentages of trainees sclt-reportcd applying almost 
all gained skills with a high level of confidence. The assessment also 
acknowledged the working mechanism for Al prevention through 
hand-in-hand cooperation between AH, HH and communication 
sectors as a promising way to create long-term impact in HPA and 
FIDs prevention and control. 


8.1.5 Obtained acceptance from American Puhlic Health Association 


{APHA} for an abstract on post-training assessment for 140" Annual 
APHA Meeting io be held in October 27-31, 2012 in San Francisco, 
USA. 

The abstract can be found at here: 

hitps://apha.cenfex.com/apha/ 14Gam/webpro gran Paper264584. ht 

ml 





8.1.6 Provided inputs to SOW and deliverables on the KAP survey and 


other asscssments in order to help ensure technical soundness in 
APII s work. 


8.1.7 Mct with local partners in Ha Nam, Quang Tri and Can Tho te 


explore local plans for inspection of slaughter house/points and Hye 
bird market; then to identily possibility for involvement of local 
partners in the projects monitoring activities to the demonstration 
sites in these previnces. In September 2012, the project team worked 
with BCC trainers, AH officers and inspectors of Sub-D AH, and the 
owner of Ngoc Xuan slaughter-house in Can Tho to update 
monitoring checklist and develop a work-plan for mulfi-sector 
supportive monitoring activities tor behavior change at this 
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Slaughterhouse in Year 4. The plan synergizes cfforts and resources 
trom both project and Can Tho Sub-DAH as it includes continueus 
moniionng and inspection acuvities and an olficial assessment in 
November 2012 to grade the SH by Can The Sub-DAH. A similar 
plan was developed for demonstration sites in Quang Tri and Ha 
Nam provinces. 


8.1.8 Conducted a final CBS evaluation with technical icad by an 
international consultant and field implementation by a local suh- 
contractor {AMDI) m three provinces (Hung Yen, Quang Tri and 
Can Tho}. The evaluation team carried out epidemiological data 
revicw, KAP survey on CBS collaborators, and in-depth intcrvicws 
to AHWs, HHWs at commune, district and provincial levels and 
households having outbreaks. In July 2012, a debrief meeting was 
heid at USAID Vietnam Office, followed by finalization of the final 
report, The evaluation identifies that CBS is effective in enabling 
early detection and response of HPAI outhreaks in the province 
where there is a supportive policy environment, a high prevalence of 
outbreaks, willingness to reveal epidemiological data; pius CBS is 
linked with network devclopment of AHWs at grass root level. This 
finding has oriented for developing a relevant plan for CBS 
repheation in Year 4. 


8.1.9 in March 2012, the M&E Manager attended a training course on 
participatory planning and M&E and Management for hnpact 
(PPME and M41} in Netherlands. 


8.2 Chalicnges and Solutions 


8.2.1 We work in the context of “Onc PMP indicator scet fits all” while 
interventions by each API partner are diversified and coordination 
mechanisms among partners are not always clear. [i is a complicated 
process to harmonize/standardize indicator definitions and reporting 
requirements. To improve the situation, it is necessary to develop a 
clear timeline and define clear roles of each partner. To speed up the 
process, API took initiative to meet wilh FAO and WHO to review 
the past data and identify the needs in supplementing “missed to 
report” data in Year 1 and Year 2 and updating reporting templates. 


8.2.2 To manage and ensure quality of deliverables from subcontracters is 
often a ‘painstaking’ proccss with much time and cftert spent by 
APH staff from the beginning to the end and final deliverables. k 
requires frequent communication, close monitoring, careful 
checking. guidance and mentoring t heip ensure that we receive 
products of acceptable quality throughout. Very often we cnd up 
spending far more time than expected on assuring quality of work by 
subcontractors. An important lesson learned ts the need to have clear 
elaborated deliverables from the outset. APII needs to document this 
cffort and highlight any related ‘capacity building success stories’. 


8.2.3 Challenges are faced for both of measuring and sustaining changes in 
mainces? competencics and performance as identificd through the 
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post-training assessment, The challenges for measurement include 
lack of haselinefneed assessment at the heginning of training 
programs; unayaiabihty of lifetzme records of every traimee for 
tracking changes and requirement of significant resources. Key 
barrices for sustainability at institutional and individual levels 
include a tack of regular incentives (e.g. salary or allowances} or 
formahzation of surveillance roles for AHWs: shortage of resources, 
standardized toois and frameworks for follow-up, continued on-site 
training and learning. The assessment recommends involving local 
partners in alf stages of project's interventions as well as advocating 
for pohcy development to create an enabling environment lor a 
higher sustainability. 


8.2.4 To measure social, economic, environmental and biological impacts 
at the demonstration sites also face challenges in resources (Hime, 
money and human resources}. The project has explored opportunities 
for collaboration with API partners to make the best use of the 
available efforts where possible. To remedy Ihis shortage, the project 
is documenting caretully monitoring data to keep track the 
behavioral and opcrational improvcments as much as possible. 


9 Administration & Finance 
9.} Achievements 


9.2 Managed all aspects of the finance and administration and all subcontracts 
and consultant agreements effectively. The procedures were streamlined 
during the course of the year. 


9.3 Shorter turnaround time with the Regional Contracting Officer also heiped 
improve the Consultant recruitment process during the course of the year, 


9.4 APH continues to submit routine deliverables to USAID, including 
quarterly progress rcports, quarterly financtal reports, semi-annual and 
annual reports etc. The F&A team support the technical teams in managing 
all subcentracts and consultants. 


9.5 Managed muluple Subconiracis and Consultant Agreements for ail 
components. All subcontracts and consultants are now tracked better by the 
F&A team helping to prepare contract modifications tn advance fand 
reduce need for retroactive approvals}. Technical teams are regularly 
updated and reninded of due dates [or upcoming deliverables. 


9.6 Smooth coordination and comuinunication with USAID and quicker 
approvalsMumaround times help reduce delays. 


9.7 intemal communications in APH on recruitment of consultants and 
preparations of suhcontracts have improved. 


9.8 Challenges and Solutions: 


9.9 Retroactive approval for AFAP Ycar 4 pending with USAID. Will follow- 
up. 


9.10 Application for registration with Paccom {to open up for direct 
implementation) has been pursuit for a long ume but cannot succeed 
because our status does net meet their requirement. We have offtcially 
requested them to refund to the project the advance amount that we paid 
them in order to process the application 


9.11 The available sub-contracting mechanisms remain a challenge to partners 
particularly those with litth: working capital or capital reserves and litle 
cxpcricnee in contracting with tnicrnational development partners/donors. 
No immediate alternaiives or solutions have been identified other than to 
continue lo work closely with the subcontractors to prepare contracts and 
fulfill their obligations under contract. 


10. Success Stories 


it. USAID/APTI programs strive to improve veterinary hygiene at poultry 
staughiering points in Hoa Mac town, Duy Tien district, Ha Nam 


in July of 2011, the USAID’s Avian and Pandemic Influenza Initiative Project 
(USAID/APID supported Ha Nam’s Department of Asnicultural and Rural 
Development provincial proposal to provide additional education and training for 
veterinarians working in cattle and poultry slaughtcring. This effort is in 
alignment with recently published national Circular [4 promulgated by 
Department of Anima] Health and the Ministry of Agricultural and Rural 
Development. This project provides a waining platform for other small-scale 
poultry slaughtcrer’s to cmullate. Additionally this project was donc in concert 
with loca] businessmen and USAID/APH both providing portions of the financial 
support. 


The USAID’s Avian and Pandemic influenza initiative Project (USAID/APID, in 
close coHaboration with Hoa Mac town Peapic’s Committee upgraded a smiail- 
scale slaughter point in the town of Hoa Mac, Duy Tien district, Ha Nam. 
Realizing the benefits gained from the upgrades and improvements io the 
slaughtering hygiene, the owner of the slaughtering point contributed 30% of the 
total cost. He agreed to scparate the slaughtering arca from his family living 
area, create a one-way slaughtering line, install new and higher roofs and file the 
floors and wails. These upgrades allowed for better cleaning and sanitizing: 
improved hygiene facilities and provided standard equipment for the processing 
fine, 


The project also renovated the animal meat section of Hoa Mac Market where 
now plucked pouktry, beef, and pork are alf sold in separate areas [rom the frulis, 
readymade ros and other non-meat 
products. In the past tables and floors werc 
constantly wet, dirty and difficult to clean 
and disinfect. Upgrading the tables and 
floors and improving the waste water 
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systems and electricity have significantly improved hygicne practices at this 
market. 


In addition to the facility renovation projects, USALD/APII has provided a sertes 
of training courses for slaughterers, vendors and veterinary inspectors on proper 
veterinary inspection processes, HPAI risk reduction, food safety and sanitation. 
Follow-up discussions on key behaviers to include hand washing; and proper 
disinfection techniques continue. Monthly meetings were also provided for 
provincial food preparers on behavior change and the need for continued 
education and promotion of safe food practices. Special educational posters are 
hung at slaughter points and animal meat areas throughout the market to remind 
consumers of the need for these behaviors. These same posters remind meat 
handiers on the importance to reduce risk and ensure that food safety practices 
continuc in this small-scaled slaughter point and animal meat market modei. 


in late October there was a handover and market reopening ceremony. It was 
noted that this smali-scaled poultry slaughter point renovation has helped the 
province realize the proposal of local authorities. Replication of this 
demonsiration modeł has been started with local resources and community 
contributions. in an annual project review workshop, Mr. Nguyen Manh Hung, 
Deputy Director of the Depariment of Agricultural and Rural Development 
shared that tc expand the efforts to improve veterinary hygiene and food safety, 
the provinces will need to map out their plan to replicate this upgraded slaughter 
point and market model fo other distncts. Reference was made to ongoing 
replication in Ly Nhan market with upgrades to the fresh fish area with vendor’s 
contribution and pathways in Hoa Mac market. 


Quang Tri province adopts Community-Based Surveillance (CBS) 


In April 2012 the final CBS evaluation was conducted by USAID/APIL. 
and proved that the CBS model in Quang Tri province was being used. It 
helped to identify multiple events of H5N1, Blue Eur and Foot and Mouth 
Disease {FMD} resulting in timely disease control actions. Review of 
epidemiological data showed that among the twenty HSN! events CBS 
collaborators detected eleven events (55%) and commune animal health 
workers (CAH Ws) detected the remaining nine (45%). The mean time 
calculated from disease onset to system’s 
detection For the collaborator events was 
1.8 days and 2.9 days for the CAHW leve] 
events {p—0.16). The CBS data also 
identified ninety-four confirmed blue ear 
events and twenty-eight confirmed [foot 
and mouth events. 


The collaborator surveys and in-depth 
interviews with stakeholders revealed that 
the CBS system was simple in structure 
and operation and enabled collaborators 





to sustain ifs implementation. Collaborators from all sites performed well 
in terms of knowing their roles and responsibilities within the system, 
finding sources of disease information in their community and the disease 
reporting structure. In general, the system was acceptable to the local key 
stakeholders. Households initiated contact with the CBS system in the 
context of seeking treatment for sick animals from village antmal health 
workers (VAHWs). Collaborators demonstrated high willingness to 
implement their roles under CBS during project implementation. 
Provincial, district and commune stakeholders confirmed that CBS system 
operating procedures were generally compatible with those of the National 
Disease Surveillance System. 


in January 2012, the CBS system was officially adopted with the Decision 
25 of Quang Tri Pecpie’s Committee. All village AHWs have been 
provided a monthly allowance to participate in AH activities, to include 
disease surveillance. 


The evaluation has identified that contextual factors may impact the 
effectiveness of the system. It is effective in Quang Tri where poultry 
farming is predominantly small-scale and managed at a household level. 
Stakeholders described a high level of political intervention will be needed 
to detect and control outbreaks and to minimize the adverse effects on the 
ivelihoad of households. CBS is inked with the formal establishment of a 
VAHW network at a grass roots level. Based on these findings, the last 
year of the project will focus on replicating CBS in those central provinces 
who share similar conditions of those in Quang Tri. 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leamed for USAID's Avian and Pandemic Influenza Iniuauve (APH) during 
Quarter 1 of Year 4, October 2012 — December 2013. 


Quarter | of Year 4 saw the project reach the full level of nmmplementation not 
only in the five-targeted provinces but also across Vietnam. We continued with 
the three major focus arcas: animal health, human health and behavior change 
and communication. Activities are mnplemented via subcontracts, as Abt’s 
current license does not accommodate for direct impiementation. This carries ils 
own unique challenges as it often 3s difficult to find subcontracters capable of 
dclivcring quality work on time, and strengthening the capacity of subcontractors 
has therefore become a vital part of APIs work. This is especially true in Year 
4, as we have very lHmited ume to complete our prejecis and close out the 
programs. We are working with our partners to provide them with our models 
and training programs for future usc. 


The project progressed well in most of the eight main focus areas: 
t. Coordination & Pokey Dialogue 


2. Human Health Surveillance 


3, Casc Management and Infection Control (IC) Capacity Building 

4, Pandemic Preparedness 

5. Ammal Health Surveillance 

6. Animal Health Worker {AHW) Capacity Building and Agricultural Extension 


Worker {AEW} Capacity Building 
7. Suppty Chain {Pouliry Supply Network} Strengthening: 
4. Bchavior Change Communication (BCC) 


Year 4 is also the year where the project is in full swing to orient itself towards 
advocating for the wider adoption and sustaincd implementation of models 
beyond the hfe of the project. Adoption, adaptation, replication and scaling up of 
APH innovations by public and private partners are considered the real measure 
ef success for the project. This will require a sustained advocacy and promotional 
cffort for which the project ts carrying out in Year 4 in clesc consultation with 
USAID and API partners. 


Below follows a descripticn and discussion of the main achievements, challenges 
during Quarter | of Year 4. 


1. National Coordination & Policy Dialogue 


Under coordination and policy dialogue we have three geals to achieve by the 


end af Year 4: 
$ Improved HPAI prevention and control based on improved coordination 


+ Sustained dialogue, coordination and lessons sharing on communications 
in Vietnam at a national level 


+ National communication framework revised in lnc with AIPED and 
officially approved by National Steering Committee for Avian Influenza 
(NSCAT} and applied by all members in planning and implementation. 


1.4 Achievements 


Bil 


bole 


With PAHI, APH supported NAEC to chair the quarterly meetings 
of the One Health Communication Network {formerly known as the 
Avian Influenza BCC Workmg Group). A draft Plan of Action to 
revilalize the network was developed to maintain the routine 
meetings and to ideniiiy common interests in prevention and 
preparedness for Al and EiDs. APII is continuing to suppon NAEC 
fo take the ful leadership of this network during 2013. 


Communicated about praject’s results more to the wider audience 
through media advisories and press releases. Tracked aired clips and 
news and shared with partners and USAID. 


Deveicped the APH living advocacy plan and matrix as well as the 
communication strategy for Year 4. 


Engaged an intemational expert, David Payne, as Adyocacy/Policy 
Dialogue Advisor, This input is alrcady bearing fruits and boosting 
APU’s advocacy and communications work. 


1.2 Challenges and Solutions 


EZI 


Compared to other priorities, local resources allocated for prevention 
work is always limiicd including for BCC to prevent AF and EIDs, In 
order ta get more budget resources from local government, good 
work should be fumed in good proposals. More advocacy 
opportunities should be fleshed out fo advocate replication of 
established modcis supported by the USAID's APH. Provinces 
require ongoing technical assistance in advocating for themselves. 


2. Human Health Surveillance 


The human health surveillance model was developed over the first three years of 
the project as part of an integrated approach to community-based surveillance 
(CHS) m the hve APH focus provinces: Can Tho, Ha Nam, Hung Yen, Kien 
Giang and Quang Tri. Based on the results of the external evaluation of the CBS 
activity conducted during FY12, the human health surveillance model has been 
separated from the animal heaith surveillance mode! to promote its adoption, 
adaptation, replication and scale up during the final year of the project. The goal 
of APH activities in Year 4 is to support national/provincial palicies that facilitate 
community level surveillance and to replicate the relevant modc! in exiting 
provinces and tn new provinces. 


2.1 Achievements 


Sokal 


The SOW of the subcontractor for human health surveillance 
activities in Year 4 was devcloped, submitted and approved by 
USAID. 


The National Institute ot Hygiene and Epidemiology (NIHE) was 
identified as subcontractor through a competitive bidding process. 
NIHE will work closely with APH technical stal, WHO, MOH and 
V AHIP to: a) conduct a regional workshop during Q2 to review the 
implementation of MOH’s Circular 48 as it relates to local 
surveillance at the commune and village levels, in order to share 
APIs models, the expenences from the APH pilot provinces and 
the results of the CBS evaluation: b} organize a regional Training of 
Trainers (TOT} coursc for new provinces; and c} provide technical 
assistance to provincial Preventive Medicine Centers on 
developing/revising provincial plans on implementation of Circular 
4% and replication of the relevant model on human health 
survcillance with a focus on EIDs and zoonotic discases in their 
respective locations. 


2.2 Challenges and Solutions 


A 


The process of selecting an appropriated subcontractor took longer 
than anticipated. We typically expect delays for requircd paper work, 
budget negotiations, prepararions of CVs, Bio data, and Seave 
withoul pay letters bul we have also had a decrease m FnA staff 
during this time... The firm initially identified to implement the 
subcontract for the CBS evaluation withdrew and another company 
(AMDI) was identified as a suitable replacement. The charge in 
subcontractor caused a delay in implementation but the evaluation is 
progressing well, APH staff spent considerable amount of time 
reviewing the subcontractor’s work to insure quahty. 


3. Case Management and Infection Control (IC) 
Capacity Building 


The Year 4 goal is to assist the GYN in rolling oul a training mode! developed to 
assist health facilities in operationalizing Circular i8.” 


3.4 Achievements 


3.1.1 


The SOW for the Viet Nam Nursing Association (YNA} on APH 
infection control activities m Year 4 was developed, submitted and 
approved by USAID. YNA will work closely with API technical 
staff, national KC cxperts and WHO in collaboration with MOH and 
three IC Societies (Hanoi, Hue, and Ho Chi Minh) io replicate the IC 
training model for in-service and pre-service systems. During Q2 
and Q3 YNA will: a} conduct three regional TOT courses for IC 
specialists from health facilitics in 15 new provinces and for teachers 
from 15 institutions, b) coordinate wih MOH to support 
Departments of Health te implement the national action plan on 
strenethening IC at health facilities mciuding dissemmation training 
on IC, and c) support some medical/ nursing schools to revise, test 
and finalize their IC lesson plans and introduce and review them in a 
one-day workshop for medical insifutions. 


uJ 


3.1.3 


i 2 P 


October 2, 2012: Scnior APH staff participated in the Workshop on 
the National Action Pian on IC Strengthening at Heaith Facilities: 
now to 20/5 chaired by the MOH Vice Minister in Hanoi. 
USAID/APID’s IC training model was introduced and the training 
document was distributcd to all participants in the workshop. Further 
discussion on realizing IC training through the focal training 
program 15 stil in progress. 


October 3, 2012: Senior APH staff participated in the /C Screatific 
Cenference hosted by MOH’s Adminisiration on Medical Service in 
Hanoi. The participants had the opportunity to share research and 
new IC guidclines, After the mecting, these guidclincs were 
distributed and implemented in all health facilities. 


October 25 and 26, 2012: Senior APH Staff participated in the 
National Workshop oa Nursing Science and Nationai Review 
Workshop of Vietnam Nursing Association led by the MOH and 
VNA. During the meeting the hosts discussed cooperation for 
implementing the nationwide IC training program tn the future. 


Resulting from a meeting in September 2012 (Q4, Year 3} between 
the USAID/APH and the Board of Directors, Au Lac Private Nursing 
School in Hue announced that they are moving forward with 
adopting the APIT/MOH IC training materials for their 2012/2013 
school years. A full credit IC course of 60 sessions will be used te 
train 220 nurses and 150 physicians this ycar. 


3.2 Challenges and Solutions 


Sal 


The process for finalizing the YNA contract took ionger than 
anticipated because of year-end time commitments and the large 
number of mectings and workshops during the carly fall on [C and 
nursing that required the attention of both APH and YNA staff. 
While these meetings caused delayed they alse presented 
USAID/APH staff with opportunities to share the IC training model 
with in-service and pre-service systems, resulting in several 
conversations with provincial Departments of Health and training 
instiiutions who have indicated their interest in the [C curmculum 
and IC materiais. 


4. Pandemic Preparedness Planning (PPP) 


The Year 4 goal is to introduce PPP packages in oiher provinces, and advocate 
for its wider adopuon in Vietnam. 


4.1 Achievements 


4.1.1 


On Octoher 31, 2012, APH organized a national workshop for 
sharing experiences preparing pandemic preparedness and response 
pians in Hanoi. The workshop aimed to: a} introduce northern and 
central region provinces and central ievel stakcholdcrs to a new 
approach for developing and revising PPPs according te the current 
Siluation, b) share experiences [rom the process of developing and 


improving Kicn Giang’s provincial plan, and c} identity 
recommendations for improving provincial plans, applying the new 
approach 10 whole-of-society planning and maimtaining the 
continuity of essential services. Participants in the workshop 
included the VNRC, DAHs, GDPM, the Central Propaganda 
Department/ Committee, the HCM Institute of Hygiene and Public 
Health, VAHIP, FAO, WHO, PAHI, APII and USAID; as well as 
representatives from 13 provinces including Hung Yen, Ninh Binh, 
Bac Ninh, Bac Giang, Hai Phong, Hoa Binh, Ha Tinh, Nam Dinh, 
Bac Kan, Thanh Hoa, Ha Nam, Quang Tri and Kien Giang. 


4.1.2 The SOW for Humanitarian Center, Hung Yen Red Cross 
Association for Pandemic Preparedness Plan {PPP} activities in Year 
4 was developed, submitted and appreved by USAID. During Q2 
and Q3, the Humanitarian Center will: aj) Organize a PPP workshop 
for Hung Yen authorities, multi-sectors and mass organizations to 
introduce the new concepts of “whole society” approach, business 
continuity plan (BCP) and present the multi-sector framework of 
PPP, b) revise the PPPs in Hung Yen province to include the whole 
socicty approaches, BCP, and c} conduct onc two-day dissemination 
training workshop fer about 35 designated staffs on PPP at 
provincial and district ievels in Hung Yen. 


4.2 Challenges and Solutions 


4.2.1 The process of selccting an appropriated subcontractor took longer 
than anticipated due to requirements as well as a decrease in FnA 
staff during this time. 


5. Animal Health Surveillance 


The animai health survetiiance model was developed over the first three years of 
the project as pari of an integrated approach to community-based surveillance 
(CBS) in the five APH focus provinces/cities: Can The, Ha Nam, Hung Yen, 
Kien Giang and Quang Tri. Based on the results of the external cvaluation of the 
CBS activity, which was conducted during FY i2, the anima] health surveillance 
model has been separated from the human healih surveillance mode! for 
promotion of adoption, adaptation, replication and scaling up during the final 
year of the project. The goal of API] activitics in Year 4 is ta support 
national/provincial policies that would facilitate community level surveillance 
and to replicate the relevan! model in exiting provinces and in new provinces. 


5.1 Achievements 


5.1.1 In year 4, Animal Health surveillance activitics intend to concentrate 
in Central region in collahoration with RAHOS and a local 
counterpart in Quang Tn. The SOW was developed [or integrating 
AH surveillance with Animal Health Worker Capacity Building and 
Supply Chain Model Replication and will be send to USAID for 
approve in the beginning of Q2 (Mike, it has heen sent to USAID?}. 
Waith the APII s technica! assistance. The potential subcontractor 
will review the USAID/APII animal health survetilance model and 


animal health worker (AHW) nctwork model in Quang Tri province 
and conduct regional courses for replication. 


5.2 Challenges and Solutions 


5.2.1 Nothing to report at this time. 


6. AHW Capacity Building and AEW Biosecurity 


Training 


The goals of the AHW Capacity Building and AEW Biosecurity Training 
activities are: 


* Introduce the AHW training package to new provinces and seek other 


educational training opportunities 


e fniroduce the AHW networking model that will be adopted by 
relevant public-private agencies at national and iocal levels. 


e {Introduce the AEW training materials to NAEC, new PAFEC and 
pavate sector to applying them throughout AEW system 


&.§ Achievements 


AHW Capacity Butiding 


The AEW capacity building activities in the first quarter of year 4 focused 
on identifying the focal counterparts and provinces and dissemination 
achivities to introduce the AEW Biosecurity training package to other 
provinces, 


6.1.1 


6.1.2 


Supported the Nattonal Agricultural Extension Center (NAEC} to 
officially adopt AEW training manual and training materials and to 
promote their use within the national agricultural system. APH has 
met with NAEC to determine the best method for official review and 
approval. We have introduced the training system to NARC and 


outhned the current projects 
and agreed on the activities 
for the coming months. These 
activities were incorporated 
info a draft SOW for the 
Vietnam Poultry Association 
(WIPA) wH] be submitted for 
USAID approval in Q2. 


Continue replication of AEW? 
Biosecurity training programs 
for poultry farmers in 
additional provinces. 


Dunng Qi, the biosecurity 
training package was 
successfully transferred to 


AEW Biosecurity 


AEW > 
Mesecutsly trains 
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NAEC’s National Waterfowl Development Project (2011-2013). 
This project, chaired by Mr. Nguyen Van Bac, covers |4 provinces: 
five provinces in the Hong River Delta including Bac Ninh, Ha No}, 
Hai Duong, Hung Yen and Hai Phong and nine provinces in the 
Mekong Delta including Kicn Giang, An Giang, Bac Lieu, Ca Man, 
Deng Thap. Long An, Soc Trang, Tra Vinh and Tien Giang. We 
identified 452 tarmer-developed demonstration farms with 1,320 
duck farmers who were all trained by NAEC with materials adapted 
from the training package. At this time, 4,680 trainces who are 
raising ducks for meat and eggs have visited demonstration sites and 
received training materiais. In addition, using local funds and 
integrating activities imfo the local vocational training centers 
program, there were 95 training courses conducted in Bac Licu (10 
courses}, Vinh Long (five courses}, Tra Winh (20 courses} and An 
Giang (60 courses} with total af more than 1,000 people attending 
(Source: NAEC, National Waterfow? Development Project 7, 2612}. 


Following a TOFT for 25 local farmer trainers in October 2011, An 
Giang officially adopted the training package into thei provincial 
project “Developing biosecurity poultry production in An Giang 
during the period 2017-2013." This project is being implemented in 
1] disuicts and towns of An Giang frem July 201i 10 December 
2013. Since December 2011, these farmer trainers have organized 79 
courses on biesccurity for poultry production with 2,319 trainees 
who are raising chicken and ducks for meat and eggs. They also 
offered 22 courses for 649 members of 66 poullry cooperative 
groups, providing training on upgrading biosecurity for poultry 
production, The training materials were also uscd by trainers for 
another 55 training courses on animal husbandry organized by the 
Provincial Agriculture Extension Center in 2011 and 2012 under the 
national New Countryside «(Nong Then mot} development program. 
{Senrce An Giang PAFEC f, 20723 


AEW Biosecurity Training: 


The AHW Training Package consists of a hardcopy maining manual, which 
provides a reference for AH W's (an enhanced manual based on the existing 
DAH Manual) as well as an E-Book version on CD with additional content 
for trainers and a sample toolkit with standard cquipment for AHW service 
provision, 


6.1.4 Negotiaticns witb AFAP on a work plan, schcduic and budget for 


6.1.5 


Year 4 were completed in QI and submitted ts USAID for appreval 
of the contract modificaion. A final revised contract was signed 
with AFAP in January 2013 


Alter the AHW Traming package was approved by DAH/MARD, 
eight thousand hardcopies were printed with a letter from the DAH 
Director officially introducing and cndorsing these training 
materials. These books bave been distributed to 700 district 
veterinary Sstauons throughout Vietnam during September — October 
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2012. This was followed up with an offer of limited support to Sub- 
DAHs te co-finance AHW training during Year 4. 


6.1.6 Preparations for an AHW and Biosecurity Training Dissemination 
Workshop, which took place in January 2013 in An Giang during 


Qi. 


6.1.7 Asa result of cost-shared AHW TOT courses in Moc Chau and Ninh 
Binh, the Moc Chau Dary Cattle Company has decided to use the 
Diffusion Training Program for new AH technicians in the Moc 
Chau area using their own funds. APH and AFAP are working with 
Moc Chau Dairy to develop the training curriculum and suggestions 
for a follow-up coaching. This public-private parinership medei was 
intiated with an MOU {Memorandum of Understanding), which 
indicates that Moc Chau Dairy Cattle Company will contribute to 
training on animal surveillance, biosecurity and veterinary skills. 


6.2 Challenges and Solutions 
AW Capacity Butiding 


6.2.1 The lengthy AFAP approval process has had a bit of an effect to the 
time schedule of AHW and AEW/Biosecurty Training activities in 
overall but hopefully AFAP and the local counterparts can speed up 
right after TET. 


AEW Biosecurity Trainvig: 


6.2.2 It is important for the sustamabihty and institulionahzation of 
training/extension packages te work closely with NAEC and the 
PAFECs. This is a time-consuming process, which may not always 
be the top priority for these organizations and thus requires 
diplomacy, patience and perseverance 1n order to forge and maintain 
close relationships. Obtaining official approval from government 
authorities was a suggestion from the Deputy Director of NAEC and 
introducing the AEW/ Biosecurity training though NAEC/PAFEC 
system and national/provincial projects remains a good option for 
replication of this training package widely and efficiently. 


6.2.3 Figures on replication training conducted m additional provinces 
may not be available m a timely manner where these activities are 
being funded from local, national or other resources not sourced by 
APU. APH will continue to build refationships with these 
counterparts and will seek appropriate ways to obtain useful 
information and data on the replication of APIE modets- 


7. Supply Chain (Poultry Supply Network) 
Strengthening 


The goals are to develop Mosecurity/brosalfety demonstration models in key 
(high risk} nodes along poultry supply chain. together with related documents 
(protocals, guidchnes, training matcrials} which arc adopted, adapted and 
replicated hy prblic agencies, private partners and/or other development 
projects and programs elsewhere. 


7.1 Achievements 


The key activities and achievements of the supply chain work during the first 
quarter of Ycar 4 focused on the folowing activities and nodcs: 


Fl 


On October 26, 2012, representatives from the People’s Committees 
of Ha Nam province, Duy Tien district and Hoa Mac town, the 
Department of Agricultural and Rural Development, the DAH, mass 
orgamnizauons, the PAPFEC, the Provincial Center for Health 
Communication and Education, the Sub-DAH, the provincial 
Preventive Medicine Center, the Pcople’s Committees of 
neighboring districts and communes and USAID/APIi as well as 
market vendors and other slaughter point owners attended the 
Completion and Handover Ceremony of the Upgraded Meat Section 
in Hoa Mac Market and Poultry Siaugiter Point in Hoa Mac town, 
Duy Tien district, Ha Nam province. In the coming months we will 
use ihese project activities as framing platforms for other provinces. 


During Year 3, the USAID/APH team collaborated with FAQ, 
WHO, local partners and other USAID personnel to identify market 
and slaughter points in Ha Nam province that are key supply chain 
nodes for risk reduction interventions and the development of 
demonstration models that can be replicated in other provinces. 
Upgrading the meat Section m Hoa Mac Market reduces disease 
transmission by ensuring appropriate meat-handling procedures are 
performed in compliance with government regulations. Mr. Huc’s 
small-scale slaughter point ts providing the majority of plucked birds 
for Hoa Mae and surrounding communities. This market was 
selected for an upgrade and now serves as a medel for the province 
and is being used as a training modei. Itis also a key stepping stone 
in the long-term restructuring of the livestock slaughtering network 
including transylion to centralized slaughtering, providing a smaltier- 
scale option that adheres to standard risk reduction measures. 


The small-scale slaughter points near the Hoa Mac Markei are 
typical to other small-scale slaughter points throughout Vietnam. 
The particular sinali-scale slaughter point chosen by the project for 
upgrading and process improvement was selected based on location 
and the willingness of the owner to share the cost. Before renovation 
the slaughtering area was a shared space in the living area of the 
family. Slaughtering was performed on the floor with inadequate 
tools, water and electricity systems. There was little evidence of 
hygiene and food satcty practices. The renovation of this this small- 
scale slaughter point has produced a one-way slaughtering system 
with producis moving from “dirty fo clean areas” and has eliminated 
the habit of siaughtermg on the floor. Standardized support 
cquipment also helped to improve rhe hygicne/sanitarion operation 
and to ensure feod safety. There are 45 stalls scattered throughout 
Hoa Mac market that sell meat producis. Poultry occupies & stalls 
that sell approximately 400 birds per day. The stalls selling meat and 
poultry arc now centrally located and divided according to product, 
Le. pork, poultry, beef, etc. Water, electricity and hygiene supplies 
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have been provided separatcly to facilitate adhcrence to good 
veterinary hygiene practices. 


Key Activities and Milestones for the Hoa Mac Market and Poultry 
Slaughter Point: 


e Mapping and risk assessment of poultry supply chams; 

e Provincial Stratcgic Planning for HPAI Risk Reduction, 
Prevention and Cantro!l along the Pouliry Suppiy Network; 
Assessment, design and upgrading/renovation of infrastructure; 
Training of slaughterers and meat vendors; 

+ Communications activities. 


This upgraded mode} has included training on good slaughtcring 
practices and veterinary hygiene assurance for slaughterers, vendors 
and veterinarians. It has alse helped te reducc the potential spread of 
discase during the slaughtering, scing and transportation processes. 
A traming was conducted by local Sub-DAH, District Veterinary 
Station and API on market cleaning, the requirements for 
infrastructure improvements and market rules for 54 participants 
including market vendors as well as the market management board, 
commune animal health workers and personnel from the Peopie's 
Committee of Hoa Mac Township. The purpose of the training wus to 
bnef the vendors before they moved into to the newly upgraded 
facility. 


Further technical coaching and monitoring of risk reduction 
demonstration models of the slaughterhouse, slaughter poinis and 
live bird markets (LBM) ta make those demonstration sites become a 
better training platform: for further training, study fours aad 
consideration for replication: 


*Hoa Mac market and slaughter point: After the opening ceremony, 
a muiti-sectorial team including the Hoa Mac Market Management 
Board (MMB), the provinciali Sub-DAH, the District Veterinary 
Statien and APH staff from the animat health and behavier change 
teans has undertaken regular bi-menthly technical coaching and 
monitering trips. Action plans were developed for continuous 
menitoring by inspectors and the slaughterhouse owner right after 
each trip and shared among the stakeholders. In the market dramatic 
improvements regarding safer food handling practices have been 
observed and personnel hygiene has improved, for example, cleaning 
of tables and floors after closing and cleaning hands after using the 
toilet. Observation showed that not only in the meat section, but also 
in the whole vegetable and Hshery areas there was upgrading wih 
the contribution of other vendors and the market management board. 


In addiuon, the observation showed that the Hue-Thanh sfaughter 
point in Hoa Mac had secured a new contract to supply poultry meat 
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to three kindergartens, totaling 26-27 kilograms per day two days per 
week. This doubled the volume of poultry he was processing. 
However, while many slaughtering practices have been improved 
{good one-way slaughtering, cleaning and safer poultry handling 
practices) some behaviors remaincd unchanged between monitoring 
visits. Brand development has heen identified as an additional 
project activity to mecrease the motivation for the owner in the long 
run and to help him to reach potential customers in the area, 
contributing to the long-term sustainability of the improvemenis. 


*Dong Ha five bird and poultry meat market in Quang Tri and two 
home-based siaugitier points: On November 26, 2012, APIE together 
with the Deng Ha Market Management Board, the Sub-DAH and the 
provincial Women’s Union (WU) met with about 25 live and 
plucked poultry vendors to review issues related to cleaning, the live 
bird section arrangement and promotioen of good slaughtering 
practices. Meeting minutes were shared with the Sub-DAH for 
enforcement of good, consisi¢nt slaughtering practices. The 
technical team provided operational coaching and mentoring for 
siaughtercrs and slaughterhouse owncrs, focused on behaviors 
during slaughtering, processing and sanitation and developing 
detailed action plans for meeting therr responsibilities lor biasecunty 
and biosafety. 


*Monitoring Ngoc Xuan Centralized Poultry Slaughterhouse, Can 
Tho City: API staff conducted reguiar follow-up/monitoring visits 
and held a specific meeting to examine slaughtcring processes and 
problem solving at Ngoc Xuan. To date most of the infrastructure is 
in place and operational procedures are estabhshed and being 
followed. During these visits observations identified most difficult- 
to-change practiccs as: a) poultry scparation, b) oft-floor 
slaughtering, and c} sanitation during the slaughtering process. APH 
organized a leedback meeting to discuss bamiers preventing 
slaughterers from adopting improved practices and an action plan 
was devcloped with commitment from the slaughtcrers, slaughtcring 
line managers and the Ngoc Xuan Slaughterhouse owner, and the 
inspectors and Sub-DAH were asked to assist in the monnoring and 
enforcement efforts. More than 60% of slaughter lines have applied 
the one-way slaughtering practices and off-tloor slaughtering as a 
result of these monitoring and follow up efforts. 


Sharing lessons learned and expericnees for national and regional 
levels. In order to approach RAHO 3 and RAHO 7, field trips and 
meetings were held between lhe API project directors and key staff 
of the new regional counterparts on November 7, 2012 in Vinh and 
November 27, 2012 in Can Tho. 


In the meeting with RAHO 3 in Vinh, the Quang Tri Sub-DAH 
presented their results from the last three years with regard to disease 
surveillance, AHW capacity strengthening and network 
development, supply chain improvements and the integrated BCC 
program to the RAHO 3 directors and garnered mierest in 
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identifying opportunities to replicate USAID/APH devcloped models 
in central Vietnam. The team also met with Suh-DAHs in Ha Tinh 
and Quang Binh to explore the potential for rephication of project 
models. 


The meeting in Can The with RAHO 7 alsa confirmed their interest 
to support replication of the AHW training and improvements to 
slaughtering facilitics models. 


On November 27, 20312 in Can Tho, in cooperation with DLP and 
FAO, 43 participants from RAHO 7, RAHO 6, DLP, FAQ and 
USAID/APH attended Thre 2/st Biosecurity Working Group meeting, 
funded by APII and FAO. The meeting focused on a} the current 
situation of poultry slaughtering in regions O&7; b) dissemination of 
USAID/APIVs risk reduction, vetcrinary hygicne and sanitation 
mode] at Ngoc Xuan Slaughter House; and cì) recommendations and 
suggestions io reduce nsks m slaughtering facihties by improving 
bio-security measures. USAID/APIL recommended that training for 
sciccted slaughterhouse and slaughter point owncrs in these regions 
on risk reduction and food safety improvements in slaughtering 
environments should be considered as a follow-up activity of this 
meeting. 


Mekong Regional training courses for siaughterhouse owners: On 
December 19-21 and 24-26, 2012, in collaboration with RAHO 7, 
API organized two training ceurses on Veterinary Sanitation and 
Food Safety for 58 siaughterhonse owners and selected staff of Sub- 
DAHs [rein 13 provinces in RAHQs 6 and 7. These participants had 
the opportunity to join study tours to slaughtering facihties m Can 
The, Long An and Ticn Giang including the USAID/API supported 
Ngoc Xuan slaughterhouse model, and the USAID STOP Al 
supported Go Cong slaughterhouse mode]. Slaughterhouse owners in 
Ba Ria-Viung Tau and Dong Nai provinces showed their interest in 
repheating the USAID models through official ictters calling for 
support that have heen reviewed and incorporated in the plan for 
provision of technical assistance in the coming months. 


In Quang Tri en December 20 and 21, 2012 in collaboration with 
Quang Tri WU, APU organized a two-day dissemination workshop 
in the Northern Central region to promote the use of a muiti-sectorial 
approach to improving food safety of poultry and poultry products 
through BCC. More than 6) participants from the central Victnam 
WU, FAO and the Ha Tinh, Hat Phong, Thanh Hoa, Quang Binh, 
Quang Ninh and Thua Thien-Hue province WUs participated in this 
workshop and visited the upgraded Dong Ha market and staughter 
points. 


On November 15, 2012, USAID/APII and Sub-DAH and other local 
counterparts of Ha Nam province hosted a Supply Chain Models 
Technical Review Meeting. This is a good chance for all sites to 
review the road map of the past two-years of collaboration and te 
idenuly achievements. The meeting agreed that mast of the 
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identificd and agreed indicators have been achicved, such as: 
successfully upgrading a district model market and a slaughter point 
that can be used for replication in the other districts and pyssible 
deploy to new province; increasing the effectiveness of state 
management on slaughtering and veterinary hygicne inspection 
activites for slaughter points and the sale of meat products. 
Fellowing this, positive news has been recetved regarding a new 
provincial decision number 32/201 2/QD-UBND on the management 
of animal and animal product slaughtering, transportation and 
inspection in Ha Nam province had been issued on December 13, 
2012. Alter the provincial proposal for 2012-2020 to improve the 
animal slaughter inspection and the Duy Tien district proposal of 
slaughter inspection 2011-2012, this was a very positive outcome of 
the past three years of collaboration between API and Ha Nam local 
authoriiies. 


7.2.5. November 20-23, 2012: In collaboration with and with co- 
facilitation from the Ha Nam Sub-DAH, an advanced training course 
for Inspection for Food Safety and Sanitation for Poultry and Poultry 
Producis was conducted for 40 inspectors from the veterinary 
stations of Thanh Liem and Duy Tien districts and Phu Ly City. The 
training provided updated knowledge on avian influenza, emerging 
infectious diseases and food borne diseases: the supply chain and 
how discasc transmission occurs at key nodes; and the design and 
operation Gf poultry slaughtering facilities to enhance sanitation and 
food safety. Evaluation results [rom the training showed that mosi of 
the trainees achieved knowledge on inspection of good practices on 
food processing, safe slaughtering and waste management as well as 
being capabie tn providing effective supervision to slaughter points 
for better food hygiene and safety. 


In addition, in collaboration with the Quang Binh Sub-DAH and 
RAHO 3 Vetermary Hygiene Division, APII provided technical 
support and co-financed a training course for Veterinary Inspectors 
on slaughtering practiccs, sanitation and food satcty in Quang Binh 
on December 10-17, 2011. The training also included a visit to the 
Dong Ha Slaughter Pointi model ta expose the trainees to risk 
reduction measures and to build their understanding on basic design 
and operation requirements for good slaughtering practices. 


7.2 Challenges and Solutions 
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Profit margins from poultry slaughtering are especially small, and 
even more so in small-scale slaughtering operations. It is 
understandably hard to persuade these small private entreprencurs to 
invest in facility upgrades without same form of ‘subsidy’ (financial 
support}. Micro-finance options in the commercial linancia!l sector 
(banks, MFIs) are rare. Many small entrepreneurs appear to be 
comfortable with their status quo business (sizc}. Cost-cutting 
measures seem a more appealing way forward to improve business 
and increase profits. This also implies cutting private costs on 
environmenta! safeguarding and food safety-related measures. APH 


continucs to reach out to and invite partners such as LEFSAP and 
VAHIP to participate in project activities. Partners rarely reciprocate 
however. 


$. Behavior Change Communication (BCC) 


During the reporting period, we continued to work with Can Tho, Ha Nam and 
Quang Tri provimees, where the project has been providing support on the 
establish of poultry supply chain demonstration modeis at markets and 
Slaughtcring facilitics (both centralized and smali scale), to improve the 
behaviors of vendors and slaughterers working in plucked meat markets and 
the centrahzed slaughterhouse. We refined a set of BCC materials ready to 
share widely and during the two dissemination workshops. We have organized 
national and regional dissemination workshops in Ha Noi and Quang Tri 
respectively to rol out the BCC training modcl and advocate for multi- 
sectoral use and funding ef communication progranis with the participation of 
central-level agencies and 19 provinces throughout the country. We are 
working with Quang Trt WU and Farmer’s Union to replicate BCC training 
model into the WU network and vocational training schools belonging to the 
Farmer's Union. 


8.1 Achievements 


8.1.1 Refined and produced BCC materiais including five sects of 
discussion guides with small and medium poultry producers, vendors 
and slaughiérerfs, community event drama scripts and other BCC 
documents developed over these three last years. This package of 
clectronic and printed BCC materials was shared to participants from 
24 provinces and the national level attending the National and 
Regional BCC Dissemination Werkshops on BCC training model in 
December 2012. 


¥.1.2 Developed the second draft of the Communication Strategy 
Deveicpment Guide and BCC Training Manual. These documents 
are being translated into English for sharing with API partners for 
comments before finalization and dissemination to all provinces. 


8.1.3 Designed and produced posters on BCC Traimng Model and BCC 3- 
year pathway. The two posters aim to visualize the BCC Training 
model and the BCC three-year transitional pathway of USAID/APH#. 
These two posters were Shared in the Ha Noi and Quang Tri BCC 
training mode} Dissemination Meetings in December 2012, and were 
highly apprectated hy meeting participants for their thoughtful 
visualization and easy understanding. 


8.1.4 APII hosted two Dissemination Workshops tn Ha Noi and in Quang 
Tri in December 2012 gathering more than 130 participanis coming 
from 19 provinces across Vietmar. This was an opportunity for the 
USAID/APH and its local partners to share lessens icarned on tts 
BCC Training Model to interested institutions and individuals for 
further adoption and replication. H was also an opportunity for 
provincial waimer/specialist teams to illustrate what they have gained 
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8.1.6 


and are capabic of doing as a result of thei participation in the 
Model. Participants discussed and prepared plans en partial or full 
adoption of the model with essential support from the USAID/APII 
and iis five focus provinces. The first replication of this mode! will 
be done by the Victnam Farmer's Unton through the development 
and officially introduction of a BCC module for teachers through 
their Vocational Training Schoo! system. 


Based on their interest in the USAID/APH BCC Training Model, the 
Vietnam Farmer’s Union asked USAID/APII BCC for support to 
develop and officially introduce the BCC module for their trainers at 
their Vocational Training Schools. This scope of work was 
approved and other preparation tasks for signing the subcontract are 
ongome. 


Explored different opportunities to replicate BCC Training Medel 
including a meeting with the Hai Phong WU and with the president 
of Women Consumer Club of Ha Noi under the Vietnam Association 
at Retailers, 


Deveicped BCC materials for Hoa Mac market, Hue-Thanh 
slaughtering point and Ngoc Xuan Centralized Slaughterhouse. In 
combination with other inter-personal communication activities, 
posters promoting the application of geod slaughtering and selling 
practices were developed, produced and hung. Posters promoting 
good consumption practices targeting consumers ircqucnting these 
piaces are under consideration for development. 


Continue behavior change activities at nodes (Hoa Mac market, 
Hue-Thanh slaughtering point in Ha Nam: Ngoc Xuan Centralized 
Slaughterhouse in Can Tho): 


e in collaboration with AH and PI teams, APH conducted a 
meeting with relevant stakeholders including Ha Nam and Can 
Tho Sub-DAH, Icaders of Hoa Mac Pcopic’s Committee and 
MMB and target audiences to plan behavior change monitoring 
and follow up activities. 


e At each node, conducted small group discussions (SGD) with 
poultry vendors and slaughterers. These smali group discussions 
were organized and facilitated by a multi-scctorial tcam of 
provincial BCC trainers. Action planning on solutions fer change 
were collated and shared with related stakeholders for follows 
up. 


e Conducted monitoring trops including observation of actual 
practices from target audiences, identification of arcas to be 
improved and discussion with audiences to help them find out 
optimal solutions for their own problems. 


Broadcasted a 26-minute video of the Stakeholder’s Forum en Safer 
Poultry Production and Food Satety in Can Tho on Can Tho City 
Television tn December 2012. Key issues addressed in the forum 
including current regulations related to the responsibility of 
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stakcholders to contribute to the safety of poultry products, 
consumers experiences while choosing and preparing poultry and 
pracuces and elforis of poultry siaughterers, vendors and Ngoc Xuan 
slaughterhouse Gwner to contribute to safer poultry products were 
broadcasted to reach a larger public audience. 


Foellowed-up with individual provincial BCC trainers on their 
utilization of BCC knowledge and skills tn their datiy work. The 
follow-up results were used as inputs to design the agenda of the 
BCC Model Disseminabon Workshop and 10 provide suggestions for 
trainers tO prepare presentations for this Workshop. Continuous 
follow-up will be recorded to cnhancc susiainabihty of the impact of 
the BCC training model in provinces. 


Met and discussed with YAHIP project to map out potential 
collahoration and experience sharing on USAID APH s BCC model. 


Published and/ or broadcasted information on USAID? API s results 
and key events through media adviseries and press releases on local 
newspapers and television. Written arucies and posted news were 
tracked and shared as follows: 


hitp://untue.vnn.va/vdee/xa hoi/63 7041 /thay-de1-hanh-vi-nham-cai- 
thien-an-toan-thuc-pham.htm 


hitp://www.vietnamplus.vn/Home/Thay-doi-hanh-vi-nibam-cuai-thien- 
an-toan-thuc-phany¥ 2012 | 27172641 .vnplus 








htto://m.vovgiaothony.vn/chinh-tri-xa-hoi/xa-hoi/20 1 2/12/nhong- 
chong-benh-truyen-nhiem-bat-dau-tu-thay-dei-hanh-vi/ 








hitp:/fhanoimo..com.vn/Tin-tuc/Dorseng/S68738/ i b-trieu-used-giup- 





iam-neuv-co-dich-benh-cum-e2in-cam 


hitp://www ncucinhague.com/vynews/Thoi-su/Cai-thien-an-toan- 
thuc-nham-214-cani-va-san-phamn-234-cam-thong-qua-truven-theng- 
thav-doei-hanh-vi-2566/ 


http://www baoquanestri.vn/default.aspx ?TablID=S56& modid=3 77 & it 
cemID=63696 











8.2 Challenges and Solutions 
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Follow-up on the utilization of provmeial muiti-sectorial BCC 
trainers’ teams may face difficulnes on an individual basis because 
there is no formal reporting line of responsibility from the provinces 
to the project. There is no coordination mechanism in these 
provinces during Year 4. Concrete/strategic follow-up activities 
should be planned with the averali APH team as whole. 


Slow development of the Communication Strategy Development 
Guide and BCC Traming Manual, which document in detail the 
transitional pathway of the APH’s BCC approach, The BCC tcam 
needs time to provide input and te review different drafts. Then it 
takes time to get good translation and editing in English. By the time 
fhe materials are ready to update, it will be the TET period when it is 
difficult to have full attendance from provinces. However, these 
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materials will be compicted within February and all the 
dissemination work will be done by the end of March. These 
materials will be used as a reference lor subsequent work with the 
Farmers’ Union. 


9. Monitoring & Evaluation 


USAID/APIVs M&E work aims te strengthen existing systems in the 
provinces, and heip close existing gaps between erassrects level M&E and 
pProvincial-national leveis M&E and reporting. It also aims to facihiate and 
guide project implementanon towards achievement of impacts to contribute 
to achicving the stated objectives articulated in the USAID's API 
Performance Management Plan. In addition, APH acts as the repository for 
PMP indicators coHected under USAID’s API initiatives, taking the fead in 
providing analysis and reporting on this data. 


9,1 Achievements 


9.1.1 Prepared and shared a brief on progress of the USAID PMP, 
chaHenges and next steps with USAID and API partners following 
the API partnership meeting in November 2012. 


9.1.2 Continued werking with MEASURE and API partners on the data 
analysts plan and necessary preparation for a “good shape” PMP 
database for upcoming evaluation. Based on PMP data knowledge 
and discussions with FAO and WHO, USAID/APH provided 
comments on the draft MEASURE-developed data analysis template 
and discussed with MEASURE about program's dala analysis needs 
and data reporling requirements in this year, making a connection 
with the scope of upcoming USAID's final evaluation. MEASURE 
is now working on necessary improvements of the analysis plan, 
based on USAID/APIPs comments and the evaluation plan. 


0.1.5 Finalized the project’s Legtraine through refining indicators to 
reflect selected approaches and interventions in realizalion of the 
annual work plans and defining targets for every indicator. 


9.1.4 Prepared and submitted ta USAID data quality assurance (DQA} 
documents for a number of the project’s indicators in the Legframe 
of the first three project years upon USAID's request, using 
USAID's templates. 


9.1.5 Reviewed and provided comments on project’s advocacy plan as 
well as assigned indicators for monitoring realization of the 
advocacy plan, linking with the project s performance management 
plan/logtrame. 

9.1.6 Reviewed and provided commenis and inputs to the SOWs af 
subcontractors to ensure the planned approaches, interventions and 


deliverables arc aligned with the sei targets and pathways articulated 
in the Work plan and the Logtrame. 
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9.1.7 Continucd providing quality assurance inputs io asscssment and 
survey reports. 


9.1.8 Worked with technical teams to implement supportive monitoring 
plans trom September to December 2612 at biosecurity 
demonstration sites in Can Tho and Ha Nam. Developed, tested and 
implemented a monitoring checklist on biosecurity practices at local 
meat market in Ha Nam, which will be used for advocacy te DAH 
for adoption at national level. 


9.1.9 Compiicd monitoring results at Ngoc Xuan from September to 
December 2012 that were used in the review meeting on monitoring 
activities between Lhe project and Can Tho Sub-DAH to define nex! 
steps. The summary of the assessment checklists from the four 
monitoring sessions shows that there bas been an improvement of 
this Slaughterhouse. The percentage of the checklist items meeting 
biasecurily standards has increased from 48% in September to 65% 
in November. The design related issues have been resolved. 


9.1.10 Joined with anima! health team io train inspectors in Ha Nam in 
November 2012. Concepts and principles on supportive supervision 
activities were introduced to the trainees. After this, trainees 
practiced role-plays to acquire necessary skills such as two-way 
communication, active hslening and providing constructive feedback 
to Slaughterers. 


9.1.11 Collaborated with technical teams, conducted a mini-survey on the 
situation of access to finance of the owners or investors of slaughter 
points/houscs who were attending two training courses on 
biosecurity. The survey identified that 44.6% of 26 participants who 
filled in questionnaires faced dilficulty in getting imance at the slart- 
up of their business. 65.4% have used their own fund {with or 
without other sources}; 38.5% of all never sought for bank® teans 
and other 50% sought and granted with loan at least once with 
annual rate of 12-18%. A number of them mentioned that they would 
not be able to upgrade the slaughtering facility and improve the 
working cnvironmecni without casier access to finance. The findings 
of this survey are useful as an input for upcoming project support to 
this target group through providing education and information on the 
ways to access possible financial sources. The project is going to 
repeat the survey with the participants of the next similar training 
course. 


9.1.12 The M&E Manager shared the major concepts and framework of 
Participatory planning, monitoring and evaluation and management 
for impact {PPME/M41]}3 to USAID/APIPs staffs. The audience 
found the session interesting and helpful. Detaiis of the appreach 
will be provided in the following technical update sessions. 


9.2 Challenges and Solutions 


9.2.1 To engage all relevant sides in the process of USAID PMP review 
and development of analysis template is lime consuming since each 
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sidc has mulople tasks te coordinate and harmonize. The tack of a 
macro program data analysis plan for assessing program 
performance according to USAID’s expeciauions has hindered the 
API partners in determining necessary supplementary data to fill the 
gaps in the current PMP data. it also has postponed decisions on 
necessary adaptations in the PMP reporting requirements to reflect 
the change from a provincial focus to a regional/zonal approach and 
expansion of the focus of intervenuon from five focus provinces to 
nationwide. Based on USAID's latest evaluation plan, it is possible 
that revisions to the MEASURE-drafted analysis template and 
current reporuing templates will be necessary, which wl take more 
time. Data collection in the second semi-annual period of the fast 
fiscal year has been delayed in this context (USAID agreed with this 
delay so as to wait unril the analysis template is finalized in order to 
be more effictent). Going through the whole process requires a tol of 
patience. Meanwhile, USAID/API took initiative to consulit with 
USAID and discuss and work activcly with MEASURE and other 
partners to make progress in order to align with the program’s 
tnnelrame. 


In contrast to the hardware ttems, it is painstaking and challenging to 
Improve ‘software? related items at the biosecurity demonstration 
sites. For examples, m Ngoc Xuan Centralized Slaughterhouse, there 
is rocin for further improvement in many arcas such as disinfection 
of poultry transportation vehicles, off-floor evisceration, regular 
water testing, use of toilets and shower room, regular health check- 
ups for workers, wearing of PPEs, personal hygiene practices, waste 
water processing and activitics an management of by-products in the 
slaughterhouse according to Standard Regulation QCWN @1- 
23: 2000/BNNPTNT. To address these issues requires imuitiple 
approaches including continucus education, technical coaching, 
supportive monitoring and enforcement. The project continues 
working with local partners to address these issues while gradually 
remforcing their ownership in managing the sites. 


10. Administration & Finance 
10.1 Achievements 


10.1.: 


10.1.2 


10.1.3 


Managed all aspects of the finance and administration and all 
subcontracts and consultant agreements effectively. The procedures 
were Streamlined during the course of the year. 


Shorter turnaround time witb the Regional Contracting Officer also 
heiped improve the Consuhtant recruitment process during the course 
of the year. 


APH continues to submit routine deliverables to USAID, including 
quarterly progress reperts, quarterly financial reparts, semi-annual 
and annual reports ctc. The F&A icam snpport tbe technical teams in 
managing all subcontracts and consultants. 


10.1.4 Managed multipic Subcontracts and Consultant Agreements for all 


121.2 


components. All subcontracts and consultants are now tracked better 
by the F&A team helping to prepare contract modifications in 
advance {and reduce need for retroactive approvals}. Technical 
tcams arc regularly updated and reminded of duc dates for upcoming 
deliverables. 


+ 


10.2 Challenges and Solutions: 


10.2.3 


10.2.2 


10.2.3 


High staff turnover for thc F&A team in the final months of the 
project increases the workload tor remaining staff. It takes time to 
recruit and train new slaff (who wil only join the project for seven 
months). 


The available sub-contracting mechanisms remain a challenge to 
partners parucularly those with Htthe working capital or capital 
reserves and Hhitle cxpericnee in contracting wih international 
development partners/denors. No immediate alternatives or solutions 
have been identified other than te continue 10 work closely with the 
subcontractors to prepare contracts and fulfill their obligations under 
contract. 


Delayed submission of Animat Health team for Consultants and 
Subcontracts SOW's may experience a delay in July 2013 close out 
for Consultants and Subcontracts. 


Overlapping scheduling of large events this fall has particularly 
burdened ihe smaller P&A team. Likewise, iengthy approval 
processes cause pressure for F&A when technical staff made tase 
minute logistic arrangement requests. Smooth coordination and 
communication with USAID and quicker apprevals/turnaround times 
are helping reduce delays, and infernal communications in APH on 
recruitment of consultants and preparations of subcontracts has 
improved, 


11. Success Stories 


Improving food safcty and reducing disease risks in Ha Nam 


In late October 2012, a handover and market reopening ceremony was organized 
in Hoa Mac township of Ha Nam province to formally mark the improvements in 
poultry slaughtering and marketing in the Hoa Mac market and a nearby small- 





scale poultry slaughtering facility. 


The USAID's Avian and Pandemic 
Influenza Initiative Project CUSAID/API)}. 
in close collaboration with Hoa Mac 
Township People’s Committee renovated 
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the animal meat section of Hoa Mac Market in Duy Tien district, Ha Nam. In the 
newly reopened market, pouliry meat, beef, and pork are all sold in separate areas 
away Irom rui, vegetables, prepared [oods and other non-meai products. In the 
past, tables and floors tn the sections Where meat was sold were constantly wet, 
dirty and difficult to clean and disinfect. Upgrading the tables and ileors and 
improving the waste water systems and electricity have significantly improved 
hygiene practices at this market. 


The project also supported the upgrading cf a nearby smali-scale poultry 
slaughtering facility. Realizing the benefits to be gained from the upgraded 
facility and improvements in slaughtering hygiene, the owner of the facility 
contributed 30% of the total cost. He agreed to separate the slaughtering area 
from his family’s living area, to create a one-way slaughtering line to move 
poultry from dirty and clean arcas through the slaughtering proccss, and to install 
new and higher roofs and tile the floors and walis. These upgrades allowed for 
belier cleaning and samlzing, improving ihe hygiene of the facility. Standard 
equipment for the processing line has also been instalied. Replication of the 
slaughtering demonstration model by other staughtercrs in Ha Nam has 
commenced, relying on local resources and community contributions. 


In addition to the facility renovation projecis, USAED/APIT has provided a series 
of training courses for slaughterers, vendors and veterinary inspectors on proper 
vetcrinary inspection processes, HPAI risk reduction, food safety and sanitation. 
Follow-up discussions on key behaviors to include hand washing: and proper 
disinfection techniques continue. Monthly meelings were alsa provided for 
provincial food preparers on behavior change and the need for continued 
cducation and promotion of safe food practices. Special cducational posters are 
hung at slaughter points and animal meat areas throughout the market to remind 
consumers of the need for these behaviors. These same posters remind meat 
handiers on the importance to reduce risk and ensure that food safety practices 
confinuc in this smali-scaled staughter point and animal meat market model, 


In July of 2011, the USAID’s Avian and Pandemic Influenza Initiative Project 
(USAID/APID supported Ha Nam’s Deparment of Agmnculiural and Rural 
Development provincial proposal to provide additional education and training for 
yetcrinarians working in cattle and poultry slaughtering. This effort is in 
alignment with recently published national Circular [4 promulgated by 
Depariment of Animal Health and the Ministry of Agricultural and Rural 
Development. This project provides a training platform for other small-scale 
poultry slaughtcrer’s to cmulatc. Additionally this project was donc tn concert 
with local businessmen and USA{D/APH both providing portions of the financial 
Support. 


in the annual project review workshop in the province, Mr. Nguyen Manh Hung, 
Deputy-Director of the provincial Department of Agricultural and Rural 
Development emphasized that to expand the efforts te improve veterinary 
hygiene and food safety, the province needs to map out their plan to replicate the 
upgraded slaughtering facility and market mode! in other districts. Reference was 
madc to ongoing replication in Ly Nhan market through upgrading of the fresh 
fish area with the vendors’ contribution, and to upgrading of pathways in Hoa 
Mac market. 
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Quang Tri province adopts Community-Based Surveillance (CBS) 


In April 2012 the final CBS evaluation was conducted by USAID/APII, and 
proved that the CBS model in Quang Tri province was being used. ft helped to 
identity multiple events of HSN I, Blue Ear and Foot and Mouth Disease (FMD) 
resulting in timely disease control acuons. Review of epidemiological data 
showed that among the twenty HSN1 events recorded in the province during the 
reporting period, CBS colHaborators detected eleven events (55%) and commune 
animal health workers (CAHWs) detected the remaining nine {45%}. The mean 
tine calculated from disease onset to sysiem’s detection was 1.& days Jor the 
CBS collaborator events and 2.9 days for the CAHW level events (p—0.16). The 
CBS data also identified nincty-four confirmed bluc car events and twenty-cight 
confirmed foot and mouth events. 


The collaborator surveys and = in-depth 
interviews with stakeholders revealed that the 
CBS sysiem was simpie in struciure and 
operanion and enabled collaborators to sustain 
its implementation. Collaborators from ail 
sites performed well in terms of knowing 
their roles and responsibilities within the 
system, finding seurces of disease 
information in their community and the 
disease reporting structure. In general, the 
sysiem was acceptable to the local key 
stakeholders, Househoids mitiated contact 
with the CBS system in the context of 
seeking treatment for sick animals from 
village animal healih workers ¢¥YAHWs}. 
Collaborators demonstrated hish willingness 
to implement their reles under CBS during 
project tmplementation. Provincial, district 
and commune stakeholders confirmed that CBS system operating procedures 
were generally compatible with these of the National Disease SurveiHance 
system, 





In January 2012, the animal health surveillance system developed through 
USAID/APIPs CBS activities was offictaily adopted with the Decision 25 of 
Quang Tri People’s Committee. AH vilage AHWs have been provided a monthly 
allowance to participate m AH activities, to include disease surveillance. 


The evaluation has identified that contextual factors may impact the effectiveness 
of the system. E is effective m Quang Tri where poultry farming is 
predominantly small-scale and managed at a household level. Stakehoiders noted 
that a high level of political intervention is needed to detect and contro} outbreaks 
and to minimize the adverse effects on the Hvelthoad of households. Improving 
animal healih surveillance at the community level is linked with the formal 
establishment of a VAHW network at a grass roots level. Based on these 
findings, the last year of the project will focus on replicating human health and 
animal health surveillance activities in those central provinces that share similar 
conditions of those in Quang Tri. 
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MOD | Ministry of Defense 
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VEMEDIM 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leamed for USAID's Avian and Pandemic Influenza Iniliative (APIE) during 
Year 3, Quarter 3 (Octeber - December 2011). 


The report 1s divided mio the following thematic sections: 


t. Animal Health Worker (AHW) Capacity Building 


IN 


Agricultural Extension Worker (AEW } Capacity Building 
Poultry Supply Chain Screngthening 

Community-Based Surveillance {CBS} 

infection Control / Case Management ((C/CM)} 

Pandemic Preparedness Planning {PPP} 


Cross-Cutting Issues 


SS aS 


Success Stories. 


1. Animal Health Worker (AHW) Capacity Building 


The goals are to develop an AHW capacity building package and an AHW 
network mode! that is adopted by relevant public-private agencies at national 
and/or focal levels, and to develop a standard Terms of Reference for AHWs for 
adoption by Provincial Peoples Committees (PPCs) and the Ministry of 
Agriculture and Rural Development {MARD}. 


The third quarter of Year-Three focused on finalization of the AHW training 
manual to include training manual in an E-Book format, we continue to support a 
wider adeption of AHW capacity building package by cost sharing with 
subcontractors to include AFAP and Vietnam Veterinary Association (VV Aj}. 


1.3} Achievements 


'.J.1 Australian foundation ter Peoples of Asia and the Pacific continue to 
promote development of provincial strategies te maintain and expand 
monthly AHW meetings and refresher trainings. Fifty-six training and 
monthly mectings for AHWs took placc in Quang Tn, Ha Nam, Can Tho 
and Kien Giang in nineteen ot the districts. Costs were shared with the 
AHW networks: AHWs paid for lunch and travel themselves and local 
trainers trom SDAH delivered topic specific presentations. 


61.2 Quang Tn PPC has allocated | billion VND {USD 50,000) in the 
provincial budget for a training of AHWs program in 20:12. The facilitators 
from AFAP/APH], Quang Tres SDAH, Department of Labor — Invalids 
and Social Affairs, and Agriculture College met in May 2012 to plan for 
impiementing an AHW training to cover 500 additional AHW’s throughout 
the province. The Agriculture College has been appointed as the reseurce 
agency to help SDAH adopt and repkcate the AHW training model with 
local funds. 


1.1.3 The Quang Tri DARD and SDAH organized three excellent Animal 
Health Worker Competitions at district level culminating in a final 
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competition at provincial leveli This competition recognized and 
promoted the reputation of AHWs. A first for both the province and the 
country, and co-founded by the province, seventy-percent of the 
presentations were informative, including community events, monthly 
technical seminars and training courses, while the remaining were 
entertaining. The first prize was granted to the Trieu Tai team, who 
incidentally also conducted a great community event in May 2012. 


_A local consultant was recruited to assist AFAP national trainers to 


complete the AHW training manual. 


. To mtroduce and promote the adepton of AHW training package in non- 


phot provinces, TOT courses for local wainers were held. From May 21- 
25 and June 5-9, two cost-shared AHW TOT courses were offered for 
more than 50 local trainers, This training took place in Moc Chau and 
Ninh Binh in collaboration with Moc Chau Dairy Cattle Joint Stock 
Company and Ninh Binh SDAH respectively. In boih cases, APIE covered 
the cost of the training materials and national trainers, while the rest were 
covered by their counterparts. Those local trainers will be uscd to 
implement training plan for AHWs in the focal area. This form of 
replication will be explored for year-four. 


Chalicnges and Solutions 


Aficcation of local funds for training of AHWs remains an tssuc. While 
Quang Tr: DARD has allocated | billion VND to fund for the provincial 
budget for AHW training in 2012 Cor implementation of the provincial 
decision ne. 25 of 2009 to implement and strengthen AHW networks} 
many other provinces have not developed or funded a clear plan. Sub 
Department of Animal Health DAHs, SDAHs in Can Tho, Hung Yen and 
Ha Nam have expressed commuilmeni to maintaining the refresher training 
and monthly meetings, but more commitment was expected to including 
allocation of funds tor AHW training in the year 2013 financial plan. This 
has yet to be allocated in the provincial budget to APIVs knowledge. 
Cunently, as in the previous quarter, most of the local centribuliens have 
been provision from the free meeting venues by District Veterinary 
Stations {DYS} and the voluntary participation of AHW without any 
compensation. Train of Trainer courses have heen conducted in Ninh Binh 
province and Moc Chau as part of plan to reaching out to other new 
previnces but APII will need to follow-up and advocate in this area. We 
wiil also consider reaching out to ether new provinces and consider cost- 
shanng TOTs (suhject te USAID approval}. 


APH and SDAHs wii need ta continuc to work with DARDs and PPCs 
and advocate for inclusion of AHW support within the 2013 annual budget 
cycle. Technical assistance and support from APH may well be needed 
{not to lose momentum) in the coming months to help position the AHW 
node} fer wider adoption with provincial resource allocations. 


2. Agricultural Extension Worker (AEW) Capacity 


Building 


The goal is to develop an AEW bio-security training package for smajl 
commercial poultry producers, which is adepicd by the nattonal-provincial 
extension system, and by other partners. 


The activitics in the third quarter focused on integration with BCC rolling out the 
training in some pilot provinces. 
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Training for Master Trainers (TOMT} was conducted in Da Nang during 
Apri 3-5 for 29 participants from 13 central provinces, World Vision Da 
Nang, Quang Tri and Hue, 1ED/Da Nang and AFAP’s Hea Binh 
participated in the project. The course's major goal was to continue 
building training capacity on biosecurity measures in poultry production 
for agriculture extension workers and NGO staff that arc expected to roll 
out hiosecurity training for poultry farmers in their own provinces. 
Following this training, an advocacy event was held on April 6. The new 
biosecurity training package targeting Yietnam’s more than seven-million 
smail helder poultry farmers was unveiled in Da Nang at a workshop for 
the MARD representatives, provincial leaders and agricultural extension 
experts from Vietnamn’s central region as well as representatives of 
international devclopment partncrs and other local and intcrnational 
organizations. The workshep was jointly hosted hy USAID/APII and the 
National Agriculture Extension Center (NAEC} in MARD. 


Cost-sharing for a TOT course for Hoa Binh PAFEC was accepted and 
conducted in Hoa Binh with a contribution of 20:30:50 by APH, AFAP 
and local fund respectively. This method of replication will be continued 
in hopes of identifying novel ways for replication with funding resources 
that may identified from other NGOs and private sector. 


2.1.3. Farmer training on Biosecurity good practices: 


Integration cf biosecurity training for farmers in provincial communication 
plans was promoted by the AH and BCC teams for adoption in Year-Three 
for BCC PSAs in all pilet provinces, as a part of hand over, the BCC 
sirategy is to development these kills within the local populace. 
Biosecurity training packages have been used for small commercial farmer 
training in Hung Yen, Ha Nam and Quang Tri starting in fate March 2012 
with ocal “in kind” contribution of meeting venue and banner. In total, 
450 farmers in selected communes in Hung Yen and 600 farmers in 
selected communes in Ha Nam and 240 tarmers in Quang Tri had the 
opportunity for knowlcdge exchange and learn morc about good farming 
practices in poultry production as well as how to improve their biosecurity 
measures. The provinces are expected to expand this training io the 
remaining sector three farmers through their annual training plans. 


Vietnam Pouliry Association (YIPA} entered a new contract with APH for 
livestock sector workshops and strengthening of the association in order te 
premote biosecurity practices within their farmer club networks. Similar 
approaches under this contract, provided training for 600 farmers from 20 
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farmer ciubs established by USAID’s Al BCC in Thai Binh provinces. The 
workshops train poultry produces in poultry farming biosecurity practices. 
In early Juiy, YIPA planned to review farmer's Club activities and the 
development cf poultry association Networks through a recognition 
workshop held in Hanoi. 


Experiences ot Thai Binh activities will be shared among other VIPA 
members and lesson learned will be introduced inte the Vietnam Poultry 
Association Strategy for Development planning documents for 2012 — 
2020. Together with guidance [or network development draft, the first 
draft of this strategy has been written and we are gathering comments from 
partners to include DLP. Final draft is expected to completed and printed 
in July 2012. 


. Under the technical and financial support of APH of USAID, and in 


coHaboration with DLP, Vietnam Poultry Association {VIPA} has worked 
with DLP te successfully conducted a national workshop on Sustainable 
Development cf Garden chicken with 57 officials trom various national 
level Ministrics, provinces, local and international agencics and 
institutions including research firms and companies on feed equipment and 
breeding, and media agencies in 28-29" June 2012. The workshap was to 
review successful models plus field visit and experience sharing on garden 
chicken production. Participants got consensus on a Hst of proposcd 
options including enabling pelicy environment on safe and sustainable 
development of garden chicken production. News on this workshop was 
aired through national television channel VIV2 on the following day and 
June 8, 2012 and Workshop Procecding distributed widely through DLP 
network. 


Challenges and Solutions 


Working closely with NAEC/PAFECs ts necessary to help institutionalize 
ihe training/extension package. This is a time-consuming process which 
requires diplomacy, patience and perseverance in order to forge and 
sustain clase relationships. Meetings have been conducied to discuss these 
issues with NAEC and PAHI and we continue to look for more 
opportunities. MARD’s recent strategy ot opening up to compctitive 
hidding the allocationfawarding of extension funds to not only to NAEC 
and PAFECs but also private enterprises will have imphcations for our 
work and will influence our strategy to promote replication of our AEW 
package. We have been willing to include NGOs, Civil Sacicty 
Organizations and private entities as well in Gur advocacy strategy and 
partnership efforts. This may provide cpporitunities for some novel and 
unconventional public-private-partnerships. 


VIPA has demonstrated their abiiily to coordinate wih MARD institutions 
such as DLP, DAH and NAEC. However, the association ts still in need of 
substantial and sustaincd capacity strengthening. APH will continuc to 
support this process through the suhcontracts. 


Poultry Supply Chain Strengthening 


The goal ts to develop biesccurity/biosafety demonstration models in key {high 
risk) nodes along supply chains, together with related documents (protocols, 
guidelines, training matenals} which are adopted, adapted and replicated by 
public agenctes, private partners and/or other development projects and programs 
elsewhere. 


The key activities in Year-Three focused on the folowing nodes: 


Suppertung upgrades to Dong Ha hve bird and peultry meat market in Quang 
Tr 


Beginning processes for upgrades to District market in Ha Nam. and Ngoc 
Xuan centralized poultry slaughterhouse, Can Tho City; 


District marker in Ha Nam; 


Ngec Xuan centralized poultry slaughterhouse, Can Tho City; 


Home-based siaughter points around Dong Ha market, Quang ‘In; 


Smal! slaughter points around Duy Tien district market, Ha Nam 


3.1.1 The upgrade of the poultry sections m Dong Ha Markel by a tocal 
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construction company were completed in November of 201 1, co-funded by 
APH, the Market Management Board (MMB} and other vendors. A launch 
event was conducted on December the Sth as reported in semiannual 
repon. A training session on msk reduction and good practices was 
conducted betore and after the re-opening market for vendors, MMB 
representatives, district veterinary staff and cleaning staff. Follow-up 
trainings on bie-security, bio-safety and husiness development are 
provided af regular (usually monthly) intervals. Continued “hand-holding’ 
was absolutely necessary (and a positive thing) in order to see sustained 
behavior changes materialize. A hand over plan will be made to introduce 
for MMB and Dong Ha Veterinary Station of SDAH to maintain this valid 
following up in Dong Ha in comme time. 


Technical drawings, protocols, and needed quantities of supplies were 
compieted/jidentied for the upgrades of Phu Nong centralized 
slaughterhouses in Kien Giang, Can Tho, and Ngoc Xuan. After the 
Stakcholders Agreement was signed the Ngoc Xuan (Can Tho} upgrade 
was started in April as scheduled and renovation will be contpleted in July 
2012. Operational testing, reviewing good practices and the re-opening 1s 
planned to launch around the middle of August, 2032. 


In collaboration with the Can Tho Sub DAH, and APH organized two 
training courses on risk reduction measures and good slaughtering 
practices for 30 slaughtercrs in Ngoc Xuan. About one-third of these 
slaughterers had only completed primary schoo! so their capacity te absorb 
technical knowledge was himued and will require more follow up and 
pictorial tustrations to insure behavior changes. 


The slaughterhouse project in Kren Giang looks less promising, partly due 
to lack of buy-in and commitment from provincial counterparts, there will 
net be anymore cffert to make the renovation for this facility. However, 
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Phu Nong will be the subject for a study tour and training on risk reduction 
as planned. 


Two slaughter poinis in Dong Ha, both supplying the live bird market. 
were selected for upgrades and demonstration model development. 
Technical preposals and stakeholder agreement were prepared. Renovation 
started in late May of 2012 at both of these home-based slaughter points. 
This renovation work is co-financed by the slaughter point owner and 
USAID/APIL The owner ts im charge of site clearance and auxiliary 
structure including kitchen and toilets. The USAID/APIT up-grade the 
remamimg part to improve veterinary hygiene conditions and essential 
equipment for good slaughtering practices. Renovation in Dong Ha will be 
completed by the middle of July- 


A similar approach is undcrway in Ha Nam with plans for upgrading a 
district market and one bome based slaughter point. 


APH actively sharcd materials including risk asscssmecnt reports, supply 
chain node prototype designs, small group discussion flipcharts etc. with 
LIFSAP and continued throughout the reporting period to invite LIFSAP 
and YAHIP representatives along to relevant events fer closer 
coHaboration and expertcnce/lessons learned sharing. In addlittonal to 
review current situation of Poultry Slaughter and Marketing and to prapose 
solutions to impreve veterinary hygiene and food safety, a National WS 
have been hold in 7-8th June 2012 at Vietnam Center for Commercial and 
Industry hosted by Department of Animal Health and Department of 
Livestock Production. There were 80 participants from national and 
provincial levels of animal health and livestock sectors, imfernationa!l 
agencies and institutions including research firms and media agencies. 
FAO has been brought up to date on aH of rhese events as well as present 
the resuirs of their LBM surveillance at the WS. Total of 18 reports from 
management and production sites have been presented at the WS. 
Participants also discussed appropriate models, policies and guidelines to 
be developed and adapted by focal provinces. News on this workshop was 
aired through national television channel VTV2 on June 9-10, 20612. A 
summary cl recommendation will be submitted to MARD on workshop 
results. A local consultant’s team will work more details with DAH public 
health division and VIPA to develop and submit a proposal on Slaughter 
and transportation Management to MARD and related agencies tn coming 
quarter. APH will work closely with FAO to introduce the market and 
slaughterhouse mode! approaches into the regional disease control strategy 
what initiate by FAO and DAH especially for RAHO 3 and 6, 


Challenges and Solutions 


While provincial counterparts clearly are very interested in the 
demonstration models, DAH does not have a national strategy for poultry 
supply cham risk reduction and most provinces do not have a ‘master plan’ 
that demarcate future locations, cg. for centralized poultry 
slaughterhouses and markets, which makes it difficult for them to commit 
resources to this area. 
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3.3.2 Profit margins from poultry slaughtering arc small, especially in small 
scale slaughtering operations. H is understandably hard to persuade the 
small private entrepreneurs to invest in facility upgrades without same 
form of ‘subsidy’ (financial support). Micro-finance options in the 
commercial financial sector (banks, MFIs) are rare. Many = small 
entrepreneurs appear te be comfortable without plans to expand. Cost- 
culling measures seem a more appealing way forward to improve business 
and increase profits. This also implies cutting provate costs on 
covironmental safeguarding and food safety related measures. Sustained 
awareness is necessary with possibly combining stick-and-carroet for more 
attention to public health issues. 


3.3.3 APH continues to reach out to and invite partners such as LIFSAP and 
VAHIP. Panners rarely reciprocate however. USAID may need to step in 
and help promote the dialogue at the donor level. 


4. Community-based Surveillance (CBS) 


The goal is to develop an events-based grassroais surveillance package, including 
training matertals/tools and job descriptions for grassroots ‘collaborators’, which 
is adopted, adapted and scaicd-up in the provincial-regional-national surveiHance 
system with local resources. 


4.1 Achievements 


4.1.1 USATD/API hosted an official workshop to share experiences and lessons 
icarned trom Community-Based Surveillance work in Victnam on Apr. 5 
in Hue. Media Advisory and Press release were available and shared. The 
news on the CRS workshop in Hue posted on the 
website = http: //danviet.vn/83 138p34c 109/du-an-sang-kien-gia-cam-phat- 


hicn-hen-300G0-gita-cam-mac-benh.htm on April 4, The vidco clip, on the 
event aired by VTC16 are available with English subtitles. 





4.1.2 Conducted data collection in three provinces (Hung Yen, Quang Tri and 
Can Tho}, data entry and analysis on CBS evaluation by AMDI with 
technical guidance by the intemational consultant and oversight by the 
project's M&E Manager. APH statf has commented on draft technical 
report that ts cxpected to be released in Vear-Four. 


5. Infection Control/Case Management (IC/CNI) 


The goal is to develop a model {with training tools, guidelines etc.) for 
implementation of Circular 18% at the local level, which we hope will be adopted 
more widely throughout Vietnam. 


S.1 Achievements 


5.1.1 From March 27 to April 7, a series of workshops in Hanoi, Hue and Ho 
Chi Minh City, organized by the Vietnam Ministry of Health (MOH), 
together witb Victnam Nurses Association, regional Infection Control 
Societies and health officiais and leaders from provincial Health 
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Departments and district hospitals in scventccn provinces to describe the 
significant infection control challenges that they face. The major obstacle 
identified by these agencies were poor appreciauion among hospital staff 
for the importance of infection control. it was noted that there is a shortage 
of human resources including dedicated infection control staff and a 
shortage of suitahle equipment and tacilities for adequate infection control. 
News on this workshop was aired on OZTY and uploaded to website of 
TSG at http://www.t3g.org.vn/Detauit.aspx?u=di&id=3706. Media 
advisory and Press release were made availahic and shared. 


The desk review on cost effectiveness of iC interventions in district 
hospitals was completed in April. Preliminary findings were presented in 
the 1C workshops in Ha Not Hue and HEM City. The final reports are 
avaliable. 


Based on the previous documents developed hy APU in year 2 and 


MOH/WHO recommendation, YNA revised the IC training curriculum 
and IC training material for grassroots level, combined the results and 
discussions in 3 IC regional workshops conducted on March and Apu, 


A meeting to review the IC training materia] was chaired by MOH with 
participants from the Dept. of Science, Training and Education, the Dept. 
of Treatment, YNA and IC experts from 3 1C Societies on 26 April. 


The IC training matcrial were submitted to MoH for approval on May 11 
to become an approved document tor all health facilities at grassroots 
level, melude district hospitals, cenimune health centers and public/private 
clinics to use in their diffusion tratning for their own staff. 

In June a review meeting hosted by VNA and chaired by Mr. Muc — 
Deputy Director of Administration on Health Service and Prot. Quy. 
chairman ot HANSIC. This mecting allowed national IC experts te review 
the IC practical handbeck which contains recommendations and guidelines 
on IC practices for all health workers at grassroots levels (comimune and 
district levels}. 


The next day, MOH’s Scientific Review Board met and reviewed the IC 
training material. As a result the seven board members recognized the 
training materials as the first official IC training material, noting that it is 
comprehensive and useful. The approved training materia} will be applied 
for training af all health facilities ai grassroots level throughout the 
country, in order to comply with the “National action plan on IC 
strengthening in health faciitics in the period 2012- 20157 and decision 
numher GO14/QOD-BYT, which specifies that by 2015 at least 80% health 
care workers at health facilities will be tramed on IC. 


ln collahoration with YNA, API} hosted the first TOT course on 1C in June 
at the grassroots level. This was based on the final version of IC training 
material fas mentioned above}. This six-day training course was for 25 
participants from Quang Tri, Huc and Lam Dong. Lessons icarned and 
final comments from this training will be incorporated inte the final 
version of the trainmg materials to be approved by MOH fer nationai-wide 
use including 645 district hospitals, 10.748 commune health centers and 


219 


Sa 


6. 


sevcral public/private clinics. After attending this course, Lam Dong — a 
new province had plans to rollout this training in their provinces. 


In May APII Staff attended the Launching Ceremony for Hand Hygicnc 
organized by Ha Not DOH and chaired by MOH with participants from 
district and provincial hospitals. In the meeting, MOH emphasized the 
importance of strengthening IC in hospitals. The MOH National Pian on 
IC for the period 2012-2015 which was approved by MOH on March 30), 
2012 was officially introduced. 


Challenges and Solutions 


Convincing key MOH personne! fo participate was very time consuming 
and required a lot of staff cffert (YNA and APTI), but the end result 
justified this strategy, as finally participation by MOH was beneficial in 
the regional iC workshops. 


The process of approval by MOH takes a long dine with the involvement 
of some Departments and policy makers in MOH. It’s out of the contre} of 
APH and our subcontract. With the extra effart of APH and VNA, IC 
training matcrial approved by MOH’s Scicntific Revicw Board and we 
expect the decision from MQH’s Science and Training Department tn near 
future. 


There are st] very few qualified trainers available at the provincial level. 
In the near future we will need to implement more training of master 
trainers {TOMT on IC to train grassroots level staff once the MOH 
approves the IC training materials. While waiting for MOH approval the 
local authorities have requested a group of master trainers in the provinces 
to rollout IC traming courses to all health care workers at the grassroots 
level with local funding. APH will provide technical assistance, material 
replication, and TOTs according to the MOHS IC training dissemination 
plan as it is developed 


Pandemic Preparedness Planning (PPP) 


The geal is to develop PPPs in selected pilot provincets), introduce the package 
m cther previnces, and advocate for its wider adoption throughout Vietnam. 


6.1 
6.1.1 
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Achievements 


In April, VNRC began discussions and drafting the Kien Giang tabletop 
exercise. Once the draft was compieted and a second round of comments 
incorporated meetings commenced to plan for the event in May. 


in May the Kien Giang People’s Comonttee chaired a table top exercise 
with participation of more than 60 representatives from MOH, ¥NRC, 
USAID, other provinces and agencies including provincial departments, 
military agencies, police, media agencies and mass organizations from 
Kien Giang. Comments from table exercise will be incorporated into the 
PPP before submitting for Provincial People’s Committee's appreval. 
News of this event was aired by Kien Giang TV channel on May 17 and 
on VTCI6 in May [8 and uploaded = onto youtube. 
http://youtu. be/v YOkKDkMrW MA. 
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VNRC organized a revicw mecting in Hanoi to finalize PPP training 
materials based en comments gathered from the training course for 
community feacters, with parlucipants from GDPM (MOH), National 
Center for Health Communication and Education (T5G}, APII expert, and 
local master trainers of VNRC on PPP. 


A PPP dissemination workshop was organized by People’s Committee in 
Kicn Giang for 35 designated staff from provincial agencics, mass 
organizations and local authorities. The participants had opportunities to 
learn about the pandemic preparedness and practice ta make the plan for 
their organization. They also discussed on multi-sector cooperation and 
shared their experiences dealing with outbreaks. 


The Pandemic Preparedness Plan (PPP) in Kien Giang was approved by 
Kien Giang Provincial Peopic’s Committee, in late June. This PPP 
compiles the lessons learned from previous PPPs, inputs and comments 
from almosi government seciors, mass organizations in Kien Giang, MOH, 
FAO, WHO and follows a One Health and “whole society” approach. It ts 
the first time that a Business Continuity Plan has been included. This PPP 
is also in line with the Vietnam integrated National Operational Program 
on Avian Influenza, Pandemic Preparedness and Emerging Infectious 
Diseases 2011-2015 (AIPED). 


Challenges and Solutions 


Final approval was delayed because Mr. Huan — the Vice Chairman of 
Kien Giang Provincial People’s Committee assigned to sign PPP, was 
away on business until the end of June. This in turn required a 
modification te aur PSA with VNRC. it caused the late of dchvcrable 
submissions, especially for last deliverable so the PSA have modified the 
iimelime with the approval ram USAID. 


BCC and Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to ideniily appropnate behaviers and messages, integrate 
these into the work of the animal and human health components, and strengthen 
the BCC capacity of national and provincia! stakcholders, enabling them ta carry 
on BCC activities beyond the life-time of the project. 


7.1 
Fedel 


Achievements 


Provided technical assistance to provincial BCC trainer teams to develop 
BCC materials including discussion guides, drama seripts for community 
events. [n this year three, provincial BCC trainers were responsible to 
select three biosecurity behaviors based on priorities of Ministries of 
Heaith and of Agriculture and Rural Development and their own 
previnees. Then they were to devclop discussion guides for small group 
discussion with small and medium commercial poultry farmers and drama 
scripts to be acted in community events in their province. 


Continued to build capacity for provinces tbrough a training course on 
proposal development and writing skills for 20 key staff and BCC trainers 
from Animal, Human Health Sectors, Health Communication and 
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Education, Agriculture Extension and Women Union from five focus 
provinces. These trained participants are responsible for propesal 
development in thei related provincial agencies/organizations. During and 
after the traming course, ajl these trainees were followed up and coached 
to develop proposals on BCC activities to seck for local resources. Follow- 
up results of these proposals will be updated in the next quarter. 


Nearly compicted BCC campaigns in all five provinces of Can Tho, Ha 
Nam, Hung Yen, Kien Giang and Quang Tr with the following 
achievements: 


o 11ọ facilitators and organizers of Community Events (CE} were 
trained and mentored by provincial BCC trainers on lacihtation and 
organization skills to lead and organize community events in their 
provinces. These CE’s factitators and organizers mobilized their 
community to play in the drama scripts and organized CEs to promote 
the application of biosecunty and foed safely practices. 


ao 32 community events {CE} were organized and led by above- 
mentioned trained facilitators and organizers. Each CE reaches around 
200-300 participants who are community people and key stakeholders 
of the poultry supply chain such as poultry produccrs, traders and 
focal authorities. In Can Tho, all CEs were recorded and aired through 
local commune loudspeakers three times alter the CEs. 


o 115 communicators of small group discussions coming trem 
Commune Anima! Heakth, Human Health Sectors and from Commune 
Women Union were trained by their related provincial BCC trainers 
on refresh communication skills, usc of small group discussion guides 
and on how te organize small group discussions with small and 
medium commercial pouliry producers. 


o These trained communicators were then mentored by their provincial 
BCC trainers to lead small group discussions with about 2500 smali 
and medium poultry commercial producers to promote the application 
of priority biosccunty behaviors. 


o Before participating in these smal eroup discussions, around 1,800 
poultry producers {except the ones from Kien Gtang province) 
benefited of two-day training courses on fed and organized by 
provincial and district trained agriculture extension trainers in 
collaboration between Provincial Agricultural Extension Center and 
Women Union te improve thcir knowledge on risk reduction and 
biosecurity measures in poultry production. 


o Heuschold vistts were madc to about 10% of small and medium 
commerctal poultry producers who participated in small group 
discussions. These home visits were done by provincial trainers, 
trained communicators and local authority such as head of village to 
observe changes, and discussed motivators and barricrs for change. 
Results of these ohservations wil] be shared in their review workshop 
and updated in the next quarter. 


o Eighty people from four provinces of Can Tho, Ha Nam, Hung Yen 
and Kien Giang including village head, the head of contmune Women 
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Union Association, a cader of commune people's committee were 
frained on how and what te do in a household visit: communication 
skits, steps of household visit and haw to use the observational 
checklists. 


o Seven USAfD’s APII TY spots were aired on all five provincial 
television channels. These spots were also used in other events such 
as trainings courses, small group discussions, community events. 


Designed integrated BCC activities (video, poster, observation, group 
discussion, stakeholder forum} for Ngoc Xuan slaughterhouse in Can Tho 
that wiil be implemented during the next quarter of Y3 BCC activities. 


KAP repens -- More work has been done with support from Abt home 
office into data analysis. Pinal report will he submitted to USAID in the 
next quarter. 


Atiended MOH/V AHIP project planning workshop in Da Nang and shared 
APH s BCC approach and its materials for reference and replication. 
Discussion guides and CBS handbook fer human health providers are 
especially interested. Further collaboration on BCC training for their three 
new provinces and risk communication will be explored tn coordination 
with One Health Communications Network. 


Under the ongoing development of Communication Strategy Development 
Guide and Training Manual for BCC trainers. Outlines in English will be 
shared with API partners before the full document are written in 
Victnamesc 


Challenges and Solutions 


This is the first time for all provincial BCC trainers developed behavior 
change materiais based on what they had been taught. This includes 
determinants for change of the target audiences. They are using programs 
outlined in the training guilds “Leaming by Doing,” and to develop a 
mutual understanding from multi-sectoral BCC trainers. Technical 
assistance from USAID’s APH and their ownership of having their own 
BCC materials are key motivators for these local BCC trainers to 
overcome training obstacics. 


Gathering the whole multi-secter team of BCC trainers to develop BCC 
materials or te prepare for a training course requires a lot of coordination 
that relied on the project's former PC? PCUs. Official recognition 
represents a key challenge lor the sustainability of this team of provincial 
BCC trainers. 


The process of supporting provinces to mainitaim and sustain their 
communication activities to prevent Al and EfDs, more technical support 
and partial financial one (including other financial mechanism} should be 
considered. In provinces where they develop their own communication 
proposals/plans they are seeking local resources. 


Planned small group discussion and monthly meetings with poultry 
vendors and slaughterers of Hoa Mac markei, Ha Nam province were 
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delayed because of delay in infrastructure and special characteristics of 
target audience — vendors and siaughterers. Working with the poultry 
audiences ts harder, say compared to farmers, as they always work during 
the day. Their concerns are driven by cost benefit and daily income 
compared. This requires a vancty of approaches to cncourage them to 
begin making changes for nisk reduction and hiosecurity. Lessons leamed 
from impiementing BCC activities in Dong Ha markel, Quang Trt 
province will also be taken into account when designing the BCC activities 
with stakcholdecrs af Hoa Mac market, in Ha Nam. 


7.2.5 Wuth the delay of approval for the consultant to work on the Development 
of Communication Strategy Development Guide and Training Manual tor 
BCC trainers, there will a delay in the final training workshop for 
provinces on these materials. 


7.2.64 Once we received the final several hundred page final KAP document 
from Nielsen, we began work on condensing H into a more reader friendly 
document. This has taken more HQ researcher support on analysis, and 
time trom staff to compicte than hoped. We will complete this revision by 
the end of Year 3. 


Provincial Coordination and Implementation 


APIPs provincial implementation (PI} tcam works closely with the animal health, 
human heaith and BCC technical teams to coordinate tieid activities implemented 
by subcontractors, develepftest successful models at provincial and grassroots 
level, and advocate for their wider adoption with local public and private 
partners. The PI team operatcs out of the main office in Hanoi covering activitics 
in nerthern Vietnain and through two satellite offices, one in Quang Tri for 
activities in central Vieinam and one m Can Tho for activities in southern 
Vietnam. 


Provincial Coordination Units (PCUs}, representing the body of key provincial 
counterparts and civil society, were established in Year 1 in the five focus 
provinces. Each province has a Provincial Coordinator (PC) appointed jointly 
with FAQ and funded by APIL The PCs are typically seconded from a provincia! 
acnicultural/livestock agency. The PCs work closely with the PI team, coordinate 
their efforts with FAO's focal points, and report to the PCUs. 


As scheduled in Y3 work plan, the implementation of API modelis should 
complete by June 2012 in the focus provinces, so the PE team worked closely 
with the PCUs and PCs to address this change. 


7.3 Achievements 


7.3.1 The PI team met in Hanoi m early May to prepare pian for provincial 
implementation siowdown and complete in this quarter. 

7.3.2 Proactive preparation with PCU and provincial partners 10 get agreed and 
closed contracts with PCs in five focuses provinces by the end of June. 

7.33 Worked closely with PCU and PC in each [ocus preyince te identify 


transition moves to maintain provincial coordination for the phasing out 
period from July te Sept. 2012. 
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Worked closely with PCU and provincial partners in five focus provinces 

to prepare for “Three year final review workshops? which wil be 
organized in each province by the end of the project (September 2012}. 
Overall objective is to identify the successes and withdraw lessons 
icarned from the models that can inform policy makers at national levei. 


Gathered inputs from PCUs tn five focus provinces for draft agenda of a 
“provincial coordination — lessons Icarncd werkshop” that will be 
organized by the project in August 2012 aiming to share experience from 
PCU and recommendation for effective cocrdination at province lo ensure 
participation and uptake with local resources. 


Challenges and Solutions 
Maintaining provincial interest and commitment when APH has ne more 
implementation and support io province activities. 


Keep provincial coordination in the last bree months fron: Jul to Sep 2012 
when API stopped payment for PC but there is a need [or review three 
year cumulated resuits and lessons learned, advocacy for adoption and 
uptake by local partners. 


National Coordination & Policy Dialogue 


The goai in year-three is to increase the focus on ways and mechanisms to 
transter packages/modcls/appreachcs to public and private partners tor adoption, 
adaptation, replication and up-scaling. The project consults and coordinates 
closely with API partners m this effort. 
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7.6 
7.6.1 


Achievements 


Facilitated the BCC working group meeting in June 2012 where BCC 
working group members got updated on BCC theory and appheation in 
changing behaviors of supply chain actors and potential collaboration and 
mapping for risk reduction, especially on Behavior Change Promotion 
through Education Action. The orientation af communication for 
foreseeable future will be the linkage between Al BCC WG and 
Biosecurity WG: Strengthening Hatchery Biosecurity Standard and 
Piloting Certification approach. The meeting conciuded with new name: 
Onc health communication network. 


Prepared media advisories and press releases for advocacy events on 
APIFs IC, CBS, PPP and AEW work. All news of those on websites were 
translated into English and sent to Al partners through weekly updates. 
The PPP and CBS workshop were aired on VTC 16. The TV clips are 

eing subtitled in English and will be shared with USAID for wider 
dissemination. 


Prepared APIE Advocacy strategy from June-September 2012 and Y4 and 
shared with USAID for fecdback. 


Challenpes and Solutions 


Although APII BCC had organized training on proposal writing for 
provincial partners to encourage them to gali for funding on their own, so 
they could implement their BCC activities in Y4, technical support from 


is 


APH would be maintaincd at Icast in fully devcloped proposal tor 
provincial approval. 


Monitoring and Evaluation 


APIFs M&E work as a critical componcnt linked with all other program's 
components in the preject’s strategic plan and framework to strengthen existing 
systems for AVEIDs detecuon, prevention and management im the focus 
provinces. In addition, API] acts as the repository for PMP indicaters collected 
under USAID s API initiatives. providing analysis and reporting on this data. 


In Year 3, M&E focuses on gathering data and evidence for showing the resuits 
of project implementation, especially the project’s outcomes and effectiveness of 
the models. Documentation on monitoring results is pakt attention to keep track 
on the improvements made after project’s interventions. 


The Project will continue to work closely with USAID’s API partners to 
revise/update the result framework and PMP as well as to compile and analyze 
PMP data. 


7.7 Achievements 


7.7.1. Compttied USAID PMP data in Year ] and 2; reviewed the compiled data, 
worked with MEASURE and FAO and provided feedbacks on the issues 
and suggestions for revision of the PMP indicators and reporting templates 
to MEASURE Evaluation. 


7.7.2 Continued to provide oversight of ongoing monitoring, evaluation and 
quahty assurance of activitics on the API project. Immediate sharing and 
feedbacks on activity monitoring results by project area managers are 
regularly practiced nowadays. M&E Manager reviewed deliverables of 
every component and provided feedbacks as necessary. 


7.7.3 Contimued te update and fine-tune the project Log-frame. 
7.7.4 Met with local partners in Ha Nam, Quang Tri and Can Tho to explore 


local plans for mspection of slaughter howse/points and hve bird market; 
then to identify possibility for involvement of local partners in the 
project's monitoring activities to the demonstration sites in these provinces 
or integration of the projects monitoring activities with the local plan. The 
Can Tho Sub-DAH had conducted an assessment of all centraltzed 
slaughterhouses in May 2012 using the national checklist Ik-2. Ngoc Xuan 
was graded at B icvel (cligible to continuous operation as having only 
minormajor problems and not having any serious problem). A follow-up 
assessment of this slaughterhouse will be conducted in November 2612. In 
Ha Nam, a province-wide assessment of aH slaughter points will be 
conducted in August or September 2012, under the provincial program for 
improving slaughtering activities according to the Circular 14. While the 
project can use local assessment results as an official data, it wili co- 
implement more frequent monitorime visits to the demonstration sites with 
local partners to facilitate continuous improvement in operation at these 
sites. 


7.8 Challenges and Solutions 
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7.8.1 


7.8.2 


We work in the context of “Onc PMP indicator set fits all” while 
interventions by each API partner are diversified and coordination 
mechanisms among partners are not always clear. H 1s a complicated 
process to harmonize/standardize indicator definitions and reporting 
Tequirements. To improve the situation and speed up the process, API and 
MEASURE met te discuss the issues and defined a clear timeline with role 
af each partner clartited. 


In order to measure the changes at outcome and impact level, particularly 
the competencies and behaviors of inchviduals, the capacily of a system 
and institutions, and social, economic, environmental and biological 
impacts, we will require significant resources (time, money and HR). The 
project is exploring opportunity for collaboration with other partners to 
make the best use of the available efforts. For example, we are discussing 
with FAO option for covering Dong Ha LBM through their active market 
surveillance activities, At the same time, the project is using monitoring 
data to keep track the behavioral and operational improvements as much as 
possible. 


Administration & Finance 


APH continues to submit routine deliverahles to USAID, including quarterly 
progress reports, quarterly financial reports, semi-annual and annua! reports elc. 
The F&A team support the technical teams in managing ail subcontracts and 
consultants. 


7.9 
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Achievements 


Smocth coordination and communication wih USAID Hansi and quick 
approval turnaround time from USAID that helps te facilirate the process 
better 


Senior team acknowledges they have seen no communication issue in the 
office so the coordination among the tcam is quitc productive. 


The office is still fully staffed and they show their strong commitment 
when there arc only 02 months before Ycar 3 is finished and there is no 
clear picture for Year 4 and all the activities are in progress, including 
program and finance and administrative staff. 


Chalicnges and Solutions: 


7.10.1 Heavy workload and high pressure when it comes to close to the end of 


Year-Three of the Project including filling, reporting, workshops, printing, 
procurements of subcontracts and consullants, and closing out of 
consultants and subcontracts before the fiscal year ts finish. 
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$. Success Stories 


District Competitions in Quang Tri recognize the Skills and Knowledge of 
Local Animal Health Workers 


A new initiative introduced in Quang Tri province during the summer tncreased 
awareness of the important role played by local Ammal Health Workers 
(AHW's), and gave them an opportunity to display their abilities. During June, 
three district-level Excclicnt Animal Health Worker competitions werc held, 
followed by a provincial-level competition to identify outstanding AHW teams. 


In each of the competitions, 
competing AHW teams had to 
introduce themselves, answer a 
number of questions within a 
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their knowledge on animal 
health, and then shaw their 
ei YY an dranta and communication 

l talents by designing an 
innovative way to 
conimunicate an animal heaitb 
message. 
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AHW Competition in Quang Tri, June 2012 





The provincial competition 
was organized on June 22, 2012, with 30 AHW’s in six teams from communes in 
Gio Linh, Hai Lang and Tneu Phong districts competing. Representatives from 
the previncial Department of Animaj Health {DARD}, the provincial Sub- 
Deparment of Ammai Health {SDAHj) and other provincia! departments and 
mass organizations attended the competition, along with leaders from district 
animal health stations, the media and 200 local supporters of the AHW teams. 


in his opening speech, Mr. Tran Duc Nhu, Deputy Director of Quang Tri DARD 
said: “This is the first time that Quang Tn has organized a competion for the 
animal heaith workers at the Iecal level. This is not only for those excellent 
veterinarians from the commune level to get official recognition tor their 
contribution to the animal health secter but it also promotes the knowledge and 
skilis needexl lor the effective performance of the everall anima! health system. 
The event has received significant attention from provincial leaders and other 
scctors and it highlights the importance of the animal health system in our 
society.” 


The event, which armed te promote competitiveness and passion for their work, 
as well as to strengthen capacity of animal health workers, raised the image of 
local veterinarians. After the event, Ms. Nguyen Thi Thanh, a member of the 
winning team from Trieu Tal commune in Trieu Pheng district said: “We are 
very happy! The competition helped us 1o lave our work more and we will ty 
our best to provide better services. We hope that these kind of competitions will 

ccome popular so that we and our colleagues will have more opportunities to 
participate in the future.” 
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The competition also piqued the interest of community members and social 
organizations working on animal production, environmental protection and 
community health, and increased their understanding of the knowledge and talent 
of local AHWs. Mrs. Quang Son, the event’s MC, said: “I learned a lot from the 
organization of this event, cspecially about the competing teams and their 
technical knowledge and their talent. The event was more successful than | could 
nagne.” Local Government officials were also impressed: “The success of the 
cempetition is very encouraging to the provincial animal health system and will 
echo throughout the provinec,” said Mrs. Lë Thi Nga, Head of the provincial 
SDAH. 


Quang Tri province’s Department of Agriculture and Rural Development 
(DARD) and the Quang Tn Sub-Department of Animal Health (SDAH} 
cooperated to organize the competitions. The province contributed 70% of the 
total cost, with the remaining 30% coming from the USAID/APH. This ts the 
first ume that such competitions have been organized in Quang Tri or—as [ar as 
we know—in the whole country. 


USAID/APII training materials for strengthening infection control at 
district and community leyels near formal adoption by Vietnam’s Ministry 
of Health 


Poor infection control in hospitals, medical centers and clinics creates risks for 
patients and them families as well as healthcare workers. Studies conducted 
outside Vietnam indicate that as many as } in 20 hospital patients may acquire an 
infection whilst admitted to hospital’, which may result in medical 
complications, prolonged recovery time and increased cost of treatment. Recent 
studies suggest that hospital infection rates in Victnam may be even higher’. 
Victnam’s 645 district hospitals face particular challenges duc te a lack of basic 
facilitics and equipment combined with low awareness and poor practiccs by 
healthcare staff. 


Since 2010, USAID's Avian and Pandemic Influenza Initiative (USAID/APID 
has piloted a model approach to infection control in eight district hospitals in Can 
Tho, Ha Nam, Hung Yen, Kien Giang and Quang Tri provinces, and has worked 
with the Vietnam Nurses Association to development a traiming curriculum 
adapted to the particular situation at the district level. The pilot activities and the 
training curriculum have heen designed to otfer practical support for enhancing 
the implementation of the Ministry’s national circular on infection control”. The 
Vietnam Ministry of Health is now reviewing the USAID/API taining 
curriculum as a precursor to national adoption for training doctors and nurses 
from district hospitals as well as medical centers and clinics at district and 
commune levels. 


A series of three workshops” 
erganized tn Hanci, Hue and Ho Chi 
Minh City in late March and early 
April by the Ministry of Health and 
ihe Vietnam Nurses Association 
(VNA} brought together heaith 
alitciais and leaders from provincial 
Health Departments and district 






Group presentation on their camments 
on the out ine of IC training material — iC 


workshop in HCMC, April 7, 2012 


hospitals in seventeen provinces as 


' Source: http://www.cde.pov/HA burden. him! 


i E.g. Truong Anh Thy et al. "A Poimi-Prevalence Study on Healthcare-Assoctated Infections in 
Vietnant: Public Health Implications”. PiyjecHon Control and Hospital Epicemioivgy, Vol 
32. Na. 10 (October 20i f}, pp. 1839-1041 


` Mintsery of Health Circular No. 18/2609/TT-LBYT dated October 14, 2009: Guidelines on the 
implementation of injection Centroi in fleatth Care Facilities 


* News on the Hanoi workshop was aired on O2LTY and uploaded to website of T5G at: 
htp /Awww t$2 org vn/Default.aspx Pu=dt& id =3706 


well as representatives of regicnal infection control societies to review the results 
ef the USATD/APH pilot activities, including the draft national training 
curriculum which has been trialed with approximately 560 doctors and nurses 
working in these hospitals. 


“Between May and December 2031, with support in improving knowledge, 
methods and facilities from USAID/APH and with the hospital strengthening 
moniionng and hand washing communications, the figures on hand washing 
practices increased from 40% to 80%,” Mr. Le Minh Tam, Head of the Infection 
Control Department of Has Lang district hospital, Quang Tri, sharcd at the 
workshop in Hue. 


Assessments carried out before and after the interventions in the pilet hospitals 
indicate that the training and other activities supported by the USAID/APH 
project have improved mfection control systems and procedures, enhanced 
knowledge and practices of district health staff, improved medical instrument and 
linen processing and hospital waste management, increased the use of personal 
protective equipment, and contributed to establishing standardized faciity 
disinfection and cleaning practices to prevent the spread of infectious diseases 
within these hospitals- 


Following the three workshops, comments 
on the USAID/ APH training materials were 
incorporated. On 26 April the Ministry of 
Health convened a meeting of a scientific 
committee to review the traimmng materials, 
with the participation of representatives trom 





the Mimistry’s Department of Science, 
Department of Training and Education and 


MOH Review Board worked on 
iC training material, da Noi, 
May 2012 


Department of Treatment, together with 
representatives of the VNA and infection 
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cantrol experts from the Hanot, Ho Chi Minh 
City and Huc infection control socictics. This scicntitic committee has now 
endorsed the training materials, and formal Ministry approval is expected to 
toHlow shortly 


Once the training materials are approved, they will be applied for training staff in 
645 distinct hospitais and 10,748 commune health centers throughout the country 
m hne with ihe Ministry of Health’s “National action pian on infection control 
Strengthening m health facihties in the pernod 2012- 2015". This wall assisi the 
Ministry to meet their national Lareet that by 2015 at least 80% of health care 
workers at health facilities wil have heen trained on infection control. Trainees 
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will receive professional certificates and the training will also count towards their 
professional development requirements established by the Ministry”. 


j Ministry of Health Circular U7/2008/BYT dated May 28, 2005: Guidance on In-service Training 
for Health Care Workers 


Kien Giang becomes the first province in Vietnam to include both Business 
Continuity Planning and a Wholec-of-Socicty approach in thcir Pandemic 
Preparedness Plan 


As part of the national response to highly pathogenic avian influenza {HPAI} and 
other potential pandemie threats, Victnam’s 63 provinces and major citics have 
been required by the central government to develop provincial pandemic 
preparedness plans {PPP}. In general, however, these plans have mainly focused 
on planning for the human health system to a pandemic. They have not yet 
applicd a whalc-of-socicty approach that involves civil sacicty, the husiness 
sector and local communities in responding to and mitigating the effects of a 
pandemic. They have also not yet mcluded plans for operational continunly af 
essential services jke food, water and power supplies during and after a 
pandemic, taking into account the ikchhood of high levels of abscntccism. 


Developed wih support from Ure USALD/APIT working though the Vietnam Red 
Cross {Y NRC), the recently approved Kien Giang PPP 1s the first provincial PPP 
in the country to include business continuity planning for maintaining essential 
scrvices in the province during a pandemic, including power, water, food 
supplies, felecommuntcations, banking, public transport and sanitation. Et also 
applies a whole-of-society approach, inciuding measures to mobilize civil society 
organizations and local communities to suppert the heaith response and maintain 
essential services and lvchhoods during and after a pandemic. This draws on the 
experience of USAID’s previous Humanitarian Pandemic Preparedness (H2P} 
project in Vietnam with the VNRC. 


The planning process for the PPP brought together a wide range of relevant 
departments, agencics and organizations within the province. On May 17, 2012, 
the Kien Giang People’s Committee tested the draft plan through a table top 
exercise in the province with the participation of more than 60 representatives 
from provincial departments, military agencies, the police, the media and civil 
socicty organizations. The Ministry of Health, YNRC, USAID and 
representatives of otber provinces alse attended. During the table top exercise, a 
pandemic scenario was presented, 
with different related agencies 
identifying how they would apply 
the plan in response. Participants 
gave comments and suggestions, 
which were then incorporated into 
the final verston of the plan. The 
draft pian alse received inputs 
from key national and 
international agencies including 
Victnamese ministrics. FAO and 
WHO. 


Training course for community leaders on 
Following the table lop exercise, a | community’s preparedness in each of 4 
PPP dissemination workshop was stages of PPP, Kien Giang, June 2012. 
organized by Kicn Giang 
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authoritics on June 11-12, 2012 for 35 designated staff from provincial agencies, 
Mass organizations and local authorities to discuss multi-sector cooperation and 
Shared experiences dealing with outbreaks. 


The development of the PPP also served as an oppertunity to train key people 
responsibic for planning and implementing the plan and to strengthen inter- 
departmental, interagency and inter-sectoral links between the organizations that 
would need to respond in the event of a pandemic. From late May 2012, dilfusion 
training courses have been organized for community leaders. Initial training 
courses included the participation of cxperts from the Ministry of Health's 
Department of Preventive Medicine and the Natienal Center for Health 
Communication and Education (T5G}, trom the USAID “APH project team and 
from VNRC’'s group of master trainers. Comments gathered from the training 
courses heiped to finalize PPP training materials for rolling out diffusion training 
on the PPP within the province. 


“We believe that with diffusion training to all communities, H a pandemic occurs 
in Kien Giang, with our available network we will be able to respond,” said Mr. 
Le Hoang Nam, Vice Chairman of Kien Giang Provincial Stecring Committee 
for infectious Diseases Prevention and Control, in an interview with VTC 16. 


The Kien Giang Provincial People’s Committee approved the new provinctal 
PPP on June 26. The plan now serves as a medel for other provinces that is in 
line with the Vieinam Integrated National Operational Program on Avian 
faffsenca, Pandemic Preparedacss and Emerging Infectious Diseases {AIPED), 


204 £-207 5, 


The Quang Tri Provincial Multi-Sector BCC Training Team demonstrates 
iis capacity and ownership through specific provincial activitics 


Building on the experiences and lessons from two previous USAID-funded 
projects-AlI Mekong and Al BCC (2006-2009), the USAID/APII has been 
continuing to build the capacity of Victnam’s public and private sectors to 
prevent, control and enhance surveillance of avian influenza and emerging 
infectious diseases, particularly at the local level. The USAID/APII behavior 
change communications work aims to identify appropriate behaviors and 
messages. integrate these inte the work of the animal and human health 
components, and strengthen the BCC capacity of national and provincial 
stakeholders, enabling them to carry on BCC actvilies beyond the lifetime of the 
project. 


in Can Tho, Ha Nam, Hung Yen, Kicn Giang and Quang Tri provinces, a tcam of 
key BCC trainers (5-8 peopte) drawn [Irom animal health, human health and 
communications agencies as well as mass organizations, have been established, 
trained and provided intensive coaching. The ultimate goal by the end of the 
project is to leave behind a team of BCC trainers/spectalists in cach province 
who are able to design, implement and evaluate their own communication 
programs. 


Durning this reporting period, the 
Quang Tri BCC trainer team has 
made great efforts in applying 
ma os A Jles. their BCC capacity to conduct 
om erry cim ECL HAR jii i specific activities that demonstrate 
T: eee thcir increasing ownership, 
mobilizing cost sharing from local 
resources with technical coaching 
from the USAID/APIT BCC team. 
Innovative activitics in Quang Tri 
a , ; during thts period include the 
a sere. C SSN. Bee | “Three Clean” Movement 
Launching ceremony, the 
Excellent Farmer Competition and 
the Poultry Stakeholder Forum. 
Through these activities, the 
muiti-sectoral trainer team has not only been able to adopt and apply modify its 
own behavior change approach to new activides but has also sharpen its team 
work spirit, promoting collaboration and coordination between animal health, 
human health and communication bodies, and more importantly receiving the 
support and buy-in from provincial, district and commune authorities for the 
application of good pawtry production and food safety practices by all actors 
within local poultry supply chains. 


Excellent Farmer Competition in Quang 
Tri, June 2012 





fn additien, in common with the other provincial BCC trainer teams, the Quang 
Tri team has identified, trained and mentored 30 facilitators and 30 
communicators from commune animal health, haman heaith, culture and 
information and women’s sectors to Jead conmmunity events and conduct group 
discussions on desired behaviors with small and medium conimercial farmers 


(sector 3 farmers}. The 
provinctal team has supervised 
communicators and involved 
local authorities including 
commune people's committees 
in Monitoring changes at 
household level. The team has 
also ensured technical 
soundness through attending 
rehearsals for conimunity 
events. Through these events, 
local communities can enjoy an 
cdu-entertainment approach to 
behavior change. The events 
also strengthen multi-sectoral 
participation at the grass-roct 
tevel. 


Cammunicatar/AHW during home visits 
with coaching from a BCC trainer, Quang Tri, 
june 2012, 





With USAID/APH support, the five pilot provinces new have multi-sectoral BCC 
tramer teams. During the final vear of the project, further support and routine 
updating on behavior change communications and risk communications are 
planned, fecusing on beth avian influenza and other emerging infectious diseascs 
in humans and animals. At the same time, the project will follow up te promote 
the utilization of these teams in developing and executing activities on avian 
influenza and emerging infectious diseases in line with provincial priorities, with 
a particular focus on activitics utthzing local resources. 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leamed for USAID's Avian and Pandemic Influenza Inmuative {USAID/APID 
during Quarter two of Year four, covering the period from January to March 
2013, 


Quarter two of Year four saw the project reach the full level cf implementation, 
not only in the five-targcted provinces but also across Victnam. We continucd 
with the three major focus areas: animal health (AH}, human heaith, and hehavior 
change communication {BCC}. Activities are implemented via subcontracts, as 
Abt's current license does not accommodate direct implementation. This carries 
its own unique challenges as often it is difficult to find subcontractors capable of 
delivering quality work on time, and strengthening the capacity of subcontractors 
has therefore become a vila! part of USAID/APIDPs work. This ts especially true 
in Year four, as we have very limited time to complete our projects and ciose out 
the programs, in addition, are working to handover our models and training 
programs to cur partners for long-term sustainabHity and future use. 


The project progressed weil in most of the cight main focus activities: 
H. Coordination and Policy Dialogue 

Human Health Surveillance 

Case Management and Infection Control (IC) Capacity Building 
Pandemic Preparedness 


Animal Health Surveillance 


aoe a Se ie 


Animal Health Worker {AHW) Capacity Building and Agricultural Extension 
Worker (AEW) Capacity Building 


7. Supply Chain (Poulry Supply Network} Strengthening 
&. Behavior Change Communication (BCC). 


In Year four the project is also making a final push for the wider adoption and 
sustained implementation ef models beyond the life of the project. Adoption, 
adaptation, replication and scaling up of USAID/APH innovations by public and 
private partners are considered the real measure of success for the project. This 
will require a sustained advocacy and promotional campaign, which the project ts 
carrying out in Year four in close consultation with USAID and API partners. 


What follows is a description and discussion of the main achievements and 
chailenges of Quarter two of Year tour. 


1. National Coordination and Policy Dialogue 


Under Coordination and Policy Dialoguc we have three goals to achieve by the 
end of Year four: 


e Improved ceordination in order to improve highly pathogenic Avian 
Influenza HPAI prevention and control 


+ Sustained dialoguc, coordination and icsson sharing on communications 
in Vieinam at a national jevei 


+ National communication framework revised in line with Avian Influenza, 
Pandemic Preparedness and other Emerging Infectious Diseases i201 1- 
2035) (AIPED), officially approved by National Steering Committee for 
Avian Influenza (NSCA, and applied by all memhers in planning and 
implementation. 


1.1 Achievements 
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With other members cf One Health Communications Network 
(OHCN}, we attended and provided technical inputs to the Nationa! 
Communications Strategic Framework on Emerging Infectious 
Diseases (2013-2015) which was hosted by the Partnership on Avian 
and Human influcnza {PAHI} en Fehruary 28, 2013. 


Four video clips on the upgrade of the poultry sections in Dong Ha 
Central Market, Quang Tri. were cleared hy USAID to share with 
journalists in the training ef government departments in Ha Not. 
These chps will be widely disseminated not only through advocacy 
workshops but also with other Avian and Pandemic Influenza (APD 
projects and local provincial partners who plan to replicate market 
and slaughter point models. 


The advocacy plan and matrix are being updated quaricriy with close 
support from an Advocacy/Poclicy Dialogue Consultant. This quarter, 
the USAID/APII also developed and sent ta USAID one-page bnets 
on Infection Control and BCC training, which specify approaches 
and desired achicyvements for replication. 


1.2 Challenges and Solutions 


1.2. 


i 


> 


There are some recent and pending changes in a lew of the key 
personne! within technical agencies of the Government and other 
key stakeholders for our advocacy activitics, for cxampic duc to 
people reaching retirement age. This requires us fo engage with new 
personnel, who depending on their previous position and 
responsibihties may not in all cases be strongly aware of our 
activities. We are monitoring these changes and actively reaching 
out te the new personnel, with introductions and hriefings from the 
outgoing personnel where possibile. We also have the advantage in 
some cases from promotions of our former counterparts at different 
levels, meaning that officials who are very familiar with our work 
are now In more senior positions and can leverage the experience 
and capacity they gained in working with USAID/APUHU and supper 
the wider application and replication of our models. 


As we have moved from direct implementation in the onginal target 
provinces and reduced support to Provincial Coordination Units 
(PCU), we have had to consider effective ways to continuc cngaging 
with key counterparts in these target provinces in order to track the 
rephication and scaling up of our models within these provinces, to 
have their cooperation in hesting visiting delegations to view the 


mode! and sharing their experiences, and also ta mobilize them to 
share the modeis with other partes. We have dene this hy buiiding 
on the relationships and results of our work over the past three years 
and, in a few cases, providing limited support for follow up 
activities. So far, this approach has proved very successful, and 
counterparts in the originai target provinces are strongly involved in 
rephcation and sharing our models across the different components 
as outlined below. 


2. Human Health Surveillance 


The human health surverllance model was developed over the first three years of 
the project as part of an integrated approach to community-based surveiHance 
(CBS} in the five USAID/APH focus provinces: Can The, Ha Nam, Hung Yen, 
Kicn Giang and Quang Tri. Following the findings of the cxtcrnal cvaluation of 
CBS activily conducted during Year three of the project, the human health 
surveillance modei has been separated from the AH surveillance mode! to 
premete its adaption, adaptation, replication and scale up during the final year of 
the project. 


The goal of USAID/API activitics in Year four is to support national/provincial 
policies that facilitate community level surveillance and to replicate the relevant 
model in both current locus provinces and new provinces. 


2.1 Achievements 


2.1.1 The Statement of Work (SOW) of the National Institute of Hygicne 
and Epidemiology (NEHE} to implement human health surveillance 
activities in Year four was developed, submitted and approved by 
USAID, following a competitive bidding process. The SOW 
included 1} conducting an assessment and a rcgional workshop to 
review the implementation of the Ministry of Health’s (MOH) 
Circular 48; 2} implementing a regional Training ol Trainers (TOT) 
course for new provinces; 3) providing technical assistance to 
provincial Preventive Medicine Centers on devecloping/revising 
provincial plans on implementation of Circular 48 and replicating 
the relevant model on human health surveillance with a focus on 
emerging infectious diseases (EIDs} and zoonotic diseases in their 
respective locations. However, after finalizing the contract. we were 
informed that General Department of Preventive Medicine and MOH 
had planned assess Circular 48 themselves and asked that 
USAID/APH not conduct activities related to Ctreular 48 for the 
time being because of certain sensitive internal issucs. In March 
USAID/APH cancelled the intended activities with NIHE and shifted 
ihose designated monies elsewhere. 


2.2 Challenges and Solutions 


2.2.1 The predictabiltty and reliability of information from MOH ts out of 
USAID/APH’s and NEHE’s control. We therefore decided rm end the 
contract wiih NIHE, but we will continue discussions with NIHE in 


wd 


order to explore other opportunities to cooperate in human health 
surveillance. 


3. Case Management and Infection Control (IC) 
Capacity Building 


The Year four goa! is to assist the Gevernment of Vietnam (GWN) in rolling oul 
a training mode! developed to assist health facilities in implementing Circular 18. 


3.4 Achievements 


adie 


3.1.4 


The SOW for the Vietnam Nursing Association (YNA) on 
USAID/APH infection control activities in Year four was developed, 
submitted and appreved by USAID. VNA will work closely with 
USAID/APH technical staff, national IC experts and WHO in 
collaboration with MOH and three IC Societies {Ha Noi, Hue, and 
Ho Chi Minh City (HCMCY to replicate the IC training model for 
in-service and pre-service systems. During Quarter two and Quarter 
three YNA will: a} conduct three regional tratning of traincr {TOT} 
courses tor IC specialists from health facilities in 15 new provinces 
and for teachers from 15 institutions; b} coordinate with MOH to 
support Departments of Health (DOH) to implement the national 
action plan on strengthening IC at health facilities including 
dissemination traming on IC; and, cj) support selected 
medical/nursing schools to revise, test and finalize their IC lesson 
plans and introduce and review them in a one-day workshop for 
medical institutions. 


As follow up wo omectings held m Septermber 2012 between 
USAID/APH and the Board ef Directors of Au Lac Private Nursing 
School m Hue, on October 22. 2012 the school issued a decision 
adapong the USATD/APH-MOH {C traming materials to their 
program beginning in the 2012/2013 school year. Two full credits 
tor IC theory and practice with 60 sessions were used fo train 220 
nurses and 150 physicians. 


Following a meeting in September 2012 between USAID/APH and 
directors of Phu Yen Nursing School on adapting the USAID/API#I- 
MOH IC training materials, the Phu Yen Nursing School decided to 
integrate the training materiais into their program in the sccond 
semester of the 2012/2013 school year. Phu Yen Nursing School will 
be the second medical/nursing school to apply the trainmg model. 


Based on the report from Can The DOH received by USAID/APH in 
Quarter two of Year four, dunng the period October through 
November 2012, Can Tho DOH conducted four training courses on 
infection control for t40 participants from all 21 hospitals in Can 
Tho including two private hospitals in Can Tho and one private 
hospitali in Bac Lieu, a neighboring province. These hosprials 
contributed to the costs fram their local budgets. The trainers of 
these four training courses were those trained by the USAID/APH in 
July 2012 in collaboration with VNA. 
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3.1.16 


In iate February, the MOH’ s Medical Services Administration issucd 
an official requirement to all 63 DOHs and 34 national haspitals 
under the management of MOH to develop and implement 
provinciai/fhospital action plans on strengthening IC activities in 
healthcare facilities, including IC training tor health care workers. 


On March |, the MOH’s Medical Services Administration issued a 
plan for supportve monitonng trips to 13 hospitals in cight 
provinces where key staff were trained with support from 
USAID/APH in 2012 to assess posi-iraining achievements and 
support provincial DOHs and hospitals to strengthen their {C 
practices. 


In March two IC regional TOTs were held for participants from 10 
provinces and 1} medical/nursing schools. The first, for health care 
workers from northern Viet Nam tock place in Ha Noi and included 
30 partcipants [rom Thai Binh, Thanh Hoa, Hai Duong, Ha Nei, and 
Dien Bien provinces and Thanh Hoa Medical Ccllege, Hai Duong 
Medical Technical University, Nam Dinh University of Nursing, 
Thanh Tay University, and Ha Net Medical College. The second for 
Central and Highland Region healthcare workers was held in Hue 
with 30 participants frem Binh Dinh, Quang Nam, Khanh Hoa, Nghe 
An, and Dak Lak provinces and Hue Medical CoBcge, Binh Dinh 
Medical College, Vinh Medical University, Duy Tan University, 
Quang Nam Nursing Schoot, and Au Lac Private Nursing School. In 
both trainings the participants were received training adult learning 
methods, and IC skills and practices. A i-day ficld study at the 
National Pediatric Hospital and Hue National General Hospital 
helped participants observe the actual IC and respectively 
demonstrated how to conduct Hospital-Acguired infection (HAD 
surveillance and how to monitor compliance with IC practices in 
health facilities. They also had opportunities fo practice teaching 
with their own lesson plans, and they will apply these in IC diffusion 
(raining courses in their provinces and medical and nursing schools. 


In March, USAID/APII stalf met and worked with Thua Thien-Hue 
DOH to plan their IC diffusion training. Thua Thien-Hue DOH 
planns to provide IC taining for three provincial hospitals, nine 
district hospitais and five specialty hospirals, covering about 510 
medical workers in Quarter three. Thua Thien-Hue DOH 1s financing 
all of the 17 training courses (approximately 172 million VND} and 
USAID/APH will suppen printing costs of the required training 
materials. 


In March USAID/APH supported the Victnam Ministry of Defense's 
Military Medical Sub-Deparntment’s 5-day training course on “IC in 
hospital settings” in Ha No: wih FC training materials for 
participants from miittary hospitais. This training updated 
participants on international, US and National Hospital-focused FC 
practices and hospital pandemic preparedness. 


In March USAID/APII staff attended the “Infection Control Training 
Program for VWietnam’s Healthcare Workforce” workshop conducted 
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by MOH and YNA in Ha No} for 17 military hospitals and cight 
medicalfnursing schools. in this workshop, the MOH introduced 
existing IC training materials and introduced the drait iC training 
curriculum for the schools. Participants, who imciuded directors of 
medical and nursing schools, were very interested in USAID/APIE's 
IC training materials and are planning io adapt this material for use 
in their schools. The [C materials were distributed for integration 
into their schools’ curriculums. 


Between February and March, about 5,800 copies of IC raining 
materials and 2,400 fC training curricula were distributed to 63 
provincial DOHs and about 40 medical and nursing schools to 
support and encourage them in self-replication of the USAID/APH- 
supported IC waining model within the healthcare system and in 
institutions. 


3.2 Challenges and Solutions 


Ta 


s A 


The process of finalizing the YNA contract took longer than 
anticipated because of year-end time commaiments and the large 
number of meetings and workshops on IC and nursing that took 
place during the carly fall requiring the attention of both 
USAID/APH and VNA staff. While these meetings caused delays, 
they also presented USAID/APIHE stali with oppertunilies to share the 
IC training mode! with in-service and pre-service systems, leading to 
several fruitful conversations with provincial DOHs and training 
institutions, some of whom have expressed great interest in the IC 
curriculum and materials. 


A number of projects are currently working on FC training materials 
to support implementation of the MOH’s Circular 18. aimed at 
different levels of the national healthcare system. Japan International 
Cooperation Agency {HCA} devcloped a model for national and 
provincial level hospitals, based on and complementing the 
USAID/APII developed package, as well as a World Bank and Asian 
Development Bank mode! focused on strengthening healthcare 
worker capacity in healthcare facilities in specific focus provinces. 
To avoid overlap, USAITD/APIE has held discussions with these other 
projects on how best to use lhe materials approved by MOH in IC 
training and opportunities for collaboration. 


The Ministry of Training and Education has issued an outhne of IC 
training curriculums for nurses, but as yet there is stili no IC training 
curriculum for medical students. To help fill this gap, USAID/APIPs 
human health team worked closely wih MOH, VNA, IC Societies 
and olher pariners to introduce and inlegrate the IC training model 
into nursing training programs. For medical students, we advised 
medical schools to devciop an optional IC course and to usc the 
training materials for reference in IC lessons tn other suhjecis. 
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4. Pandemic Preparedness Planning (PPP) 


The Year four goals were to introduce PPP packages to other provinces, and to 
advocate lor wider adoption of PPP throughout Vietnam. 


4.1 Achievements 


4.1.1 


4.1.5 


The SOW for Pandemic Preparedness Plan (PPP) activities of the 
Humanitarian Center, Hung Yen Red Cross Association was 
developed, submitted and approved by USAID. The SOW includes: 
a) organization of a PPP workshop for Hung Yen authorities as well 
as representatives of related sectors and civic organizations to 
introduce the new concepts of “whole society” approach and 
business continuily plan {BCP}, and present the miulti-sector 
framework of PPP; b) revision of the PPP in Hung Yen province to 
incorporate the whole socicty approach and BCP concepts; and, c} 
conducting a two-day PPP disscmination training workshep for 
about 35 stall at provincial and district levels in Hung Yen. 


In March, the Hung Yen Provincial Pecpie’s Committee {PPC} 
issued a ietler assigning Hung Yen Red Cross to take the lead in 
coordination with other relevant departments in the province to 
revise the provincial PPP with support from USAID/APIH. This 
document facilitates the activities of Hung Yen Red Cross in 
implementing the SOW, 


In March the Hung Yen PPC hosted a PPP introductton workshop 
for parucipants from Hung Yen PPC, the Provincial Steering 
Committee on AI Control, Hung Yen DOH, and AH, Red Cross, and 
local media agencies. The workshop developed a plan for revising 
the Hung Yen PPP with the new “whole society” approach and 
multi-sectoral participation. The revised PPP is expected to be 
approved by Hung Yen PPC in mid-2013. 


The Hung Yen PPC approved an editonal team in March design and 
write the PPP. The team consists of representatives from DOH, 
Department of Agriculture and Rural Development (DARD), 
Department of Communication and information, and Hung Yen Red 
Cross. This editorial team developed an outhine for the provincial 
PPP. Various department members will develop their specific plans 
with the intention of contributing to the first PPP dratt. The first 
draft will be available in mid-Aprtl for comments. 


4.2 Challenges and Solutions 


4.2.1 


The process of selecting an appropriate subcontractor took longer 
than anticipated but things arc moving forward now. 


5. Animal Health (AH) Surveillance 


The AH surveillance model was developed over the first three years of the 
project as part of an integrated approach te community-based surveillance (CBS} 
in the five USAID/APH focus previnces/cities: Can Tho, Ha Nam, Hung Yen, 
Kien Giang and Quang Tri. Based on the results of the external evaluation of the 
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CBS activity, which was conducted during Year three of the project, the AH 
surveillance model has heen separated from the human health surveillance medel 
for promotion of adoption, adaptation, replication and scaling up during the final 
year of the project. The goal of USAID/APITI activities in Year four is to support 
national/provincial policics that would faciate community-level surveillance 
and to replicate the relevant modelis in hoth current focus provinces and new 
provinces. 


5.1 Achievements 


5.1.1 In Year four, anima! health surveillance activitics intend to 
concentrate in Vietnam’s Central Region in collaberation with 
Regional Animal Health Office (RAHO) 3 and a local counterpart in 
Quang Tri. Quang Tri Livestock and Veterinary Association was 
identified to revicw the USAID/APH AH survetilance model and 
AHW network model tn Quang Tri province beginning in March, 
based on a SOW approved in Quarter one. A local consultant, with a 
strong background in naticnal AH surveillance systems, was also 
recruited in late March to provide technical assistance to the 
subcontractor in this area and develop a curriculum for AH 
surveillance for a regional course planned for April 2013. 


5.2 Challenges and Solutions 


5.2.1 Early desk review of national regulations showed that while a 
standart operating procedure {SOP} for HPAI has been developed 
there are a number of variations ol surveillance guides available, for 
example guidance on specific diseases such as porcine reproductive 
and respiratory syndrome (PRRS). foot and mouth discase (FMD} 
and separate guidance for TAD-info (Trans-berder animal disease 
information}. However, except for the SOP for HPAI, these puides 
have gaps especially at community level where CBS can play a vital 
role in improving detection and reporting of new cases. 


Similarly, despite the regulations issued in 2005 specifying 15 
animal diseases to be included in the mandatory reporting list, only 
some are regularly reported. The varying SOPs and Jack of 
consisient reporting practices complicates our ability ta develop 
harmonized official guidance or a manual for AH surveillance, 
which docs noi conflict with current regulations and guidance but 
does cover all the reperiable diseases. The focal consultant is 
expected to make recommendations to address these issues. 


6. AHW Capacity Building and AEW Biosecurity 
Training 

The goals of the Animal Health Worker {(AHW} Capacity Building and 

Agricultural Extension Worker (ABW) Biosecurity Training activities are: 


+ Introduce the AHW training package to new provinces and seck other 
educational training opportunities 


+ Introduce the AHW networking model that wil be adopted by relevant 
public-private agencies at national and local levels. 


* introduce the AEW training materials to the Nationalt Agriculture 
Extension Center (NAEC), new Provincial Agriculture and Fishery 
Extension Centers (PAFEC} and private scctor ta applying them 
throughout AEW systent. 


6.1 Achievements 
AHW Capacity Butiding 


The AHW Training Package consists of a hardcopy training manual, which 
provides a reference for AHW's (an enhanced manual based on the existing 
DAH Manual) as well as an E-Book version on CD with additional content 
for trainers and a sample toolkit with standard equipment for provision of 
ammat health services in the field. 


6.1.i The first AHW Training Package and AEW Biosecurity Training 
Dissemmation Workshop for Year four took place on January HH, 
2013 in An Giang with the participation of 51 from 13 Mekong 
provincial SOAH and PAFECs as well as representatives of RAHO 
6, RAHO 7 and NAEC. 


6.1.2 Following the An Giang disscmination workshop, USAID/APII 
received requests from 12 provinces in RAHO 6 and RAHO 7 for 
further assistance on TOT for AHWs, as outlined in Table I. 


Table 1. List of requests from SDAHs and PAFECs in RAHO6 and 
RAHO? for support during Quarter one and Quarter two 








Slaughterhouse | Training requested (No. of 
a technical : 
SDAH supports | inspectors TOT on | | TOFT for 
AHWs 
RAHO | 
a 
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5 4+i market 
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Kien Giang 





6.1.3 


6.1.5 


6.1.6 


Responding to these requests, USAID/APII has fellowed up with our 
subcontractor AFAP to organize two TOT courses on AHW capacity 
building for those provinces with seme coaching and technical 
support. These courses will be organized in Ba Ria-Vung Tau and 
Tien Giang during April 2013. 


On March 3, a second AHW dissemination Workshop was 
conducted in Ha Noi in coHaborabon with the YFU targeting YFU 
vocational training centers as well as the private sector. More than 
3G participants joined the training, coming from regional and 
provincial vocational training centers under YFU as well as NGOs 
and the private sector. One more TOT course is planned in order to 
follow up this target group in May. 


In an effort to rephcate the AHW training package more widely, 
USAID/APH and AFAP worked with RAHO!] and RAHQ?2 and also 
directly with Phu Tho and Bac Giang provinces to conduct two 
regional TOT courses in Phu Tho and Bac Giang in March with toul 
of 53 participants from 12 provinces. This brought the total number 
of provinces with local trainers trained by USAID/APH to 16 
provinces as of the end of March 2013. 


Following the cost-shared AHW TOT course in Mec Chau in Year 
three, the Moc Chau Dairy Cattle Joint Stock Company has decided 
to use the Diffusion Training Program for new AH technicians in the 
Moc Chau areca using their own funds. In late January and carly 
February, USAID/APIE worked with the company through our 
subcontractor AFAP to develop ihe training curriculum as well as lo 
provide technical coaching for this course. USAID/API suggested a 
Memorandum of Understanding {MOU} to formalize a publi- 
private partnership with the company, indicating that Moc Chau 
Dairy Cattle Company would contribute to training on animal 
surveillance, biosecurity and veterinary skills. However, to simplify 
the paperwork and align more closcly with the interests of Moc Chau 
Diary Cattle Joint Stock Company, in February it was agreed to just 
implement the traintng on veterinary skills and knowledge rather 
than to sign a formal MOU. 


AEW Biosecurity Training 


The AEW biesecunty training activities in the first two quarters of Year 
four focused on identifying the local counterparts and provinces and 
dissemination activities to introduce the AEW Biosecurity training package 
to other provinces. At the same timc, a SOW was developed for official 
introduction and integration of the Biosecurity Training package inte the 


programs ol NAEC. 
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6.1. 


6.1] 


F; 


S 


9 


The project is supporting NAEC to officially adopt the AEW 
training manual and iraining materials and to promote their use 
within the national agricullural system. USAID/APIT has met with 
NAEC to determine the best method for official review and 
approval. We have introduced the training system te NAEC and 
outhned the cnrrent projects and agreed on the activities for the 
coming months. These activities were incorporated into a SOW for 
the Vietnam Poultry Association (VIPA), which was approved by 
USAID in March. 


As noted above, a combined dissemination workshop for the AHW 
Training Package and AEW Gtosecnrity Training Dissemination 
Workshop for Year four tock place on January 11, 2013 in An 
Giang. Responding to requesis following this workshop as outlined 
in Tabie 1, USAID/APH has worked with our subcontractor AFAP 
to prepare two more regional TOT courses in Soc Trang and Tien 
Giang that will be held in Apri] 2013 to train local trainers who then 
will conduct diffusion training for their own provinces. 
Reproduction of the Biosecunty Traming Package is planned 
utilizing a limited amount of tinding from USAID/API te censure 
there are enough packages availabie to meet the tratning demand 
within this fiscal year. 

In addition to this, the Project Management Unit within MARD of 
the World Bank-supporied Vietnam Avian and Human Inlivenza 
Prevention and Control Project (VAHIP> has officially requested to 
reproduce 50,000 copics of the “Bac Mau nuoi ga” (Mr. Mau Raises 
Chickens} comic book developed as pan of USAID/APIPs 
biosecurily training package for pouliry farmers to use in their HPAI 
awareness raising program in schools during 2043. 


6.2 Challenges and Solutions 


6.2. 


i 


bh 


Some delays in the subcontract approval process with AFAP initially 
slowed the time schedule of AHW Training Package and AEW 
Biosecurity Training activities. However, following Tet, AFAP and 
our local counterparts have qnickly implemented activities, and all 
activities are currently on track to be completed hetore July as 
originally planned. 


It is tmportant for the sustainabiity and institutionalization of 
trainingfextension packages to work closely with NAEC and the 
PAFECs. This is a time-consuming process, which may not always 
be the top prionty for these organizations and thus requires 
diplomacy, patience and perseverance in order to forge and maintain 
close relationships. Obtaining official approval trom gevernmeni 
authorities was a suggestion from the Deputy Director of NAEC and 
introducing the AEW/Biosccurity training though NAEC/PAFEC 
system and oational/previncial projects remains a good option for 
rephcavion of this traming package widely and efficiently. 


Figures on replication training conducted in additional provinces 
may not be available in a tmely manner where these activities are 
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being funded from local, national or other resources not sourced by 
USAID/APH. USAID/APH will continue to build relationships with 
these counterparts and will seek appropriate ways lo obtain useful 
information and data on the replication of USAID/APH models. 


7. Supply Chain (Poultry Supply Network) 
Strengthening 


The goals in Year four atc to advocate and cncourage adoption, adaption and 
replication by public agencies, private partners and/or other development 
projects and programs elsewhere ei USAID/APH = developed 
biosecurity/biosafety demonstration models in key (high risk} nodes along the 
poultry supply chain, together with related documents fsuch as protocols, 
guidelines and training materials}. 


7.1 Achievements 


The key activities and achievements of the supply chain work during the 
second quarter of Year four focused on the following activities and nodes: 


7.1.1. Further technical coaching and monitoring sessions of risk reduction 
demonstration models of the slaughterhouse, slaughier points and live 
bird markets (LBM} have been organized to make those 
demonstration sites become a better training platform for further 
training, study tours and consideration for replication: 


“Deng Ha five bird and poultry meat market in Quang Tri and Hoa 
Mac, Duy Tien: During routine monitoring visits in the quarter, 
USAID/APII together with the Market Management Board, SDAH 
and the provincial Women's Union (WU? as well as market vendors 
to review issues related to cleaning, the section arrangement and 
promotion of good trading practices. Mecting minutes were shared 
with the SDAH for enforcement ef good, consistent practices. 


In January, USAID/APH conducted monitoring visits and held an 
action-planning meeting with Hoa Mac meat vendors. Achievements 
and immitations of both the Hoa Mac market and the slaughter point 
were presented and discussed as a basis for reaching agreement 
between the stakchalders on follow up activities. The outcome of the 
three incnitering and supporting behavior change sessions in Hoa 
Mac was documented and shared with Ha Nam provincial partners 
including market management board. 


Achievements and limitations of the Hoa Mac mode! were presented 
and discussed again with Ha Nam local partners meiuding the 
DARD, SDAH, Hoa Mac Peopic’s Committee and Hoa Mac Market 
Management Board on March 15, 2013. The participants in this 
meeing gave a very posilive assessment of the model, and outlined 
two areas where there is now a plan to carry out further related 
activitics using local resources. Firstly, the US AID/APH-supported 
upgrade to the poultry and pork meat section of Hoa Mac market has 
also now been rephcated for the vegelable and [ish sections utilizing 
contributions from focal authorities as well as the market vendors 
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themseives. Sccondly, there is a proposal to replicate the Hoa Mac 
market model in Ly Nhan disirict market. This preposal ts currently 
wailing on the nex! cycle ol annua! funding. 


“Three upgraded small-scale slaughterhouses in Quang Tri and Ha 
Nom: during routine visits, the technical team together with local 
inspectors, a BCC wainer and USAID/APIUI staff provided operational 
coaching and mentoring for slaughterers and slaughterhouse owners, 
focused on behaviors during slaughtcring, processing and sanitation 
and developing detailed action plans for meeting their responsibilities 
for biosecurity and biosafety. 


*Neoc Xuan Centralized Poultry Slaughterhouse, Can Tho City: 
USAIDYAPIT stafi conducied regular follaw-up/monttoring visits and 
held a specific meeting to examine slaughtering processes and to 
identify solutions. To date most of the infrastructure is in place and 
operational procedures are established and being followed. During 
these visits, observation identified the mast difficult-to-change 
practices, such as: a} poultry separation, bò off-floor slaughtering, and 
c} sanitanoen during the slaughtering process. USAID/APIE organized 
a feedback meeting to discuss barriers preventing slaughterers from 
adopting improved practices and an action plan was developed with 
commitment from the slaughterers, slaughtering line managers and 
the Ngoc Xuan Slaughterhouse owner, and the inspectors and SDAH 
were asked to assist in the monitoring and enforcement efforts. More 
than 60% of slaughtering lines have applied the one-way slaughtering 
practices and off-floor slaughtering as a result of these monitoring 
and follow up cfforts, 


Sharing lessons fearned and experiences for national and regional 
Ievels: in order to approach RAHO 3 and RAHO 6 and RAHO 7, 
field tips and meetings were held between the USAID/APIE project 
directors and key staff of the new regional counterparis. Overall, the 
meetings confirmed their interest to support replication of the AHW 
training and improvements to slaughtering facilities models. 
Specially, the RAHOs expressed their interest to train inspeciors in 
HPAI risk reduction at slaughterhouses and how 10 heip the 
Slaughterhouse owners to be more compliant with the Government's 
new regulations under Decree 6) and 14. 


Following the Mekong Regional training courses for slaughterhouse 
owners on December 19-21] and December 24-26, 2012 on Veterinary 
Sanitation and Food Safety for 58 slaughterhouse owners and 
selected stalf of SDAHs from 13 provinces in RAHO 6 and RAHO 7, 
slaughterhouse owners in Ba Ria-Vung Tau and Dong Nai provinces 
showed their interest tn replicating the USAID models through 
afficial letters calling for support that have been reviewed and 
incorporated in the plan for provision ef technica! assistance m the 
coming months. 


7.4.4. 
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Responding to these requests, USAID/APH devclopcd a small follow 
up plan for late March and early April for joint trips hy RAHO, 
SDAHs and USAID/APIT technical staff to visit selected 
slaughterhouses and provide direct technical advice for risk reduction 
and upgrades. 


lnspector frayung COUrSES: 


Through the process of implementing three training courses on 
poultry inspection, USAID/APH has developed a curriculum for 
Advanced Training on Inspection of Poultry and Poultry Products for 
Food Safety and Sanitation. This training complements the existing 
RAHO inspector certification wainings. The USAID/APE advanced 
training inciude the folowing additional topics: updated information 
on AL, EIDs and food borne discases; the supply chain and how 
disease transmission occurs at key nedes; and the design and 
operation of pouliry slaughtering facilities to enhance sanitaticn and 
food safety- The RAHO and USAID/APII training courses have been 
combined, and costs were shared to replicate the USAPD/APIE modet. 


Each province SDAH contributed approximately 50 percent of the 
total training costs for administration and participants while 
USAID/APIE covered the remaining 50%, mostly related to the costs 
of the trainers and the Lraining materials. 


Evaluation results trom the training showed that most of the trainees 
achieved sufficient knowledge on good practices for [ood processing, 
safe slaughtering and waste management in order to carry out 
inspection, as well as being capable of providing cftective 
supervision to slaughter points for better food hygiene and safety. 
After 3 more courses in Ha Nam and Quang Binh in the first quaner 
of Year four, USAID/API continued to work with RAHO 3, 6 and ? 
during the second quarter to prepare a plan for five more replication 
courses in quarter three 2613. 


7.2 Challenges and Solutions 


EA. 


Profit inargins trom poultry slaughtering are especially small, and 
even more sa in small-scale slaughtering aperations. His 
understandably hard to persuade these small private entrepreneurs to 
invest in facility upgrades without some form of ‘subsidy’ {financial 
Support}. Micro-finance options in the commercial financial sector 
(banks, MFIs} are rare. Many small cntreprencurs appcar to be 
comfortable with their status quo business {size}. The relevant cost 
savings, which in luro impreve business and increase profits through 
environinental safeguarding and food safety measures, seem to be a 
more persuasive argument tor small-scale slaughtcrers to make 
changes to their businesses. 


USAID/APIE continucs to rcach Gut te and invite pariners such as 
LiIFSAP and VAHIP to participate in project activities. Partners 
rarely reciprocate however. 


is 


8. Behavior Change Communication (BCC) 


In Hne with Year four goal, in this reporting quarter we utilized BCC trainer 
teams established in Can The, Ha Nam, Hung Yen, Kien Giang and Quang Tri, 
to not only continue communication programs in their provinces including 
strengthening their supply chain models but also to roll out the BCC trainers’ 
capacity huilding model to new provinces of Ha Tinh, Quang Binh and Thua 
Thien Hue for promotion of new desired behaviors. We also worked with 
selected BCC crainers from Ha Nam and Quang Tri and from the national level 
on the development of a BCC module for Vict Nam Farmer’s Unien to integrate 
BCC theory and methodelogy into the training curricula for their vocational 
traming system. 


8.1 Achievements 


8.1.1 


8.1.2 


8.1.4 


T Bs 


In late January, USAID/APH initiated a subcentract with the 
Victnam Farmers Union {YFU} to devclop a BCC module for 
teachers at their Vocational Traiming Schools and then ta introduce 
this BCC module to their training system in 63 provinces and cities 
of Vietnam with offictal approval and guidance from icaders of the 
VFU. 


In carly February, the VFU established a team of writers te develop 
the BCC module for teachers of Vocational Training School. The 
team included YFU itramers with experience in BCC, BCC 
specialists of the Ministry of Health (MOH) and selected BCC 
trainers from Ha Nam and Quang Tri. This writing team will benefit 
from technical support from other BCC specialists {MARD as well 
as professors from the helds of journalism and communications} 
who are part of the Advisory Team. 


The VFU with technical inputs from the BCC tearm of USAID/APII 
developed the outline of the BCC module for teachers of Vocational 
Training School of Farmer's Union. The Scientific Committce of the 
VFU has approved this outline. Prior to submission to the Scientific 
Committee of the VFU, this BCC module was vetted by behavier 
change specialists from MOH, MARD, Professors from the 
Journalism and Communication Academy, teachers from Vocational 
Training Schools as well as selected BCC trainers from 
USAID/APIPs locus provinces in March. 


An APIE consultant developed the first draft of BCC module. This 
first drait will be pre-tested with future users before gelung [inal 
feedback from BCC specialists and finalization m early Aprl. 


The second dratt of the BCC Training Manual and the 
Communication Strategy Development Guide were translated into 
Engilish in order to seck comments not only from Victnamese readers 
but also from Abt home office and API partners. These two materials 
will be field tested with provincial BCC trainers and communication 
experts from MOH and MARD in Apni before finalization. 


On February 21, the Can Tho Communication Framework was 
officially endorsed by Can Tho DARD {as assigned by Can The 
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%.1.10 


5.1-1 


PPC} for wide usc throughout the province. This Framework was 
printed and distrihuted te different agencies from provincial to 
district levels together with an official letter. 


API staff visited Ha Vi Poultry Market in January to understand 
actual practices of target audiences and conducted several meetings 
with the VAHIP project to plan potential support from USAID/APIT 
on behavior change. USAID/APH devcloped the training needs 
assessment form to understand the BCC training needs of AH 
officers of Ha Noi SDAH and of Ha Vi market management board. 
The resuits of this self-assessment wiil serve the design of the 
training on BCC for these audicnees that VAHIP project has 
requested USAID/APII staff to lead. 


In mid-February, we signed a contract with Quang Tri WU to 
replicate the BCC training model to three new provinces (Ha Tinh, 
Quang Binh and Thua Thien-Hue} and to expand the model to 
promote food safety using the same approach of behavior change 
determinants and incentives. 


In March, three TOT courses on BCC theory and application in 
promotion of human health behaviors were conducted by the Quang 
Tri BCC trainer team for the WU network of Ha Tinh, Quang Binh 
and Thua Thien-Hue provinces. The participants also inciuded 
provincial human heaith and animal heaith workers from VAHIP 
projects in Ha Tinh and Thua Thicn-Huc, These trained participants 
from VAHIP/WB were expected to lead their own communication 
acliviiies 1a improve biosecurity practices in markets and slaughter 
points in their provinces. 


Right after the completion of the TOT courses, Quang Tri BCC 
trainers worked closely with the newly trained WU staff in the three 
new provinces io prepare training materials and BCC toals for 
communicators. These diffusion training courses for communicators 
will be co-funded with the WU in April, focusing on behaviors 
selected by each province. This will be followed by interpersonal 
communication and community-based activitics on the prioritized 
behaviors on food safety, life skills, and repreductive health care and 
other specific provincial topics in the next quarter. The Quang Tn 
BCC trainers will provide coaching and training on monitoring tn the 
acw provinces as well. 


With technical assistance trom an Abt headquarters economist, we 
conducted a BCC costing survey to review expenditures and 
activities implemented in target provinces with trainers and 
communication activities in March. We calculated local partners’ 
contributions including both in-kind and cash contnbutions. The 
final report will include a road map with a costing for consideration 
for farther funding and execution by interested individual projects 
and/or provinces for scale up and replication, and wil be available in 
Quarter three. 
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8.1.12 Behavior change activities at supply chain nodes (Hoa Mac market 


and Hue-Thanb slaughtering point in Ha Nam; Ngoc Xuan 
Centralized Slaughterhouse in Can Tho} included: 


e Conducted the 3° suppertive monitoring activity at Hoa Mac 
market and Hue-Thanh slaughter point by a muti- 
disciplinary team of local partners including Veterinary 
officers and BCC trainers as well as USAID/API] statt. 


® Shared a summary report on the results of three supportive 
monitoring ups lor behavior change at Hoa Mac market and 
Hue-Thanh siaughter point. Substantial changes in behavior 
have been observed in these two modcls such as cleaning the 
selling place, tables and tools as well as off-floor 
Slaughtering. However, preblems sti remain, such as 
Inanagement of water and waste or wearing gloves while 
slaughtering and sclling poultry. Continued supportive 
monttonng by local partners is required. 


e Continued to develop posters for Hoa Mac market to promote 
the application of other desired behaviors among poultry 
vendors. A new set of posters promoting three more 
behaviors on hygicne and food safety will be feld tested and 
manufactured in April. 


e Met with Can Tho SDAH to review project achievements 
and ther eniorcement role in susiaining behavior changes at 
Ngoc Xuan so that it can serve as a training platform for 
replication of the USAID/APII model. 


e Observed the slaughtering process in Ngoc Xuan on March 
t9 to identify problems and met with slaughtercrs on the next 
days to discuss and prepare action plan for improvements. 
Pending problems were promoting off-floor de-leathering 
and not leaving blood on the floor. Siaughterers committed 
that they would rearrange the slaughtcring arca in a way to 
facilitate off-floor practices. 


8.2 Challenges and Solutions 


8.2.1 


8.2.2 


The development of a module for teachers of Vocational Training 
Schools of Farmer's Union is a challenging task because the module 
has to satisfy both the technical requirements of an effective BCC 
methodology and the requirements of the YFU in order for them to 
officially introduce the module into their training system. This has 
caused some dclays compared with initial planning but the BCC 
module will he available for approval by June 2013. 


Buiiding capacity needs time and practice. The BCC training model 
replication was well received by the WUs in the three new previnces 
of Ha Tinh, Quang Binh and Thua Thien-Hue. They need a lot of 
technical support and coaching from the Quang Tri BCC trainer 
team and USAID/APIP’s BCC team. These three provincial WUs are 
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also under time pressure to implement their annual communication 
activities in line with the guidance and targets from the national WU. 


9. Monitoring and Evaluation (M&E) 


USAID/APIPs M&E work aims tc strengthen existing systems in the 
provinces, and heip close existing gaps between grassroots level M&E and 
provincial-national levels M&E and reporting. It also aims to facilitate and 
guide project implementation towards achievement of impacts to contribute 
10 achieving the objectives articulated in USAID's Avian and Pandemic 
Influenza {API} Performance Management Plan (PMP). In addition, 
USAID/APITE acts as the repository for PMP indicators collected under 
USAID’s API initiatives, taking the lead in providing analysis and reporting 
on this data. 


9.1. Achievements 


9.1.1. To document in-province sustainability and replication of the 
achievements supported by USAID/APII including following-up 
with demonstration models, USAID/API developed a quarterly 
report template and requested parters in our five focus provinces 
to repost on the project s achicvements in thei province and share 
tbis report with the project. 


a 


Met with Ha Nam DARD in March to review Ycar four actvities, 
coHaboration and coordination in collecting, updating and sharing 
sustainability and repheatien of projects achievement. 


S 


9.1.3. A similar meeting was implemented with a former leader of the 
USAID/APII Provincial Coordination Unit (PCU} in Hung Yen in 
March. Both sides agreed to continue USAID/APIT activities 
scheduicd for Year four of the project and to carry out the activity 
of collecting. updating and sharing the project information. 

9.2.Challenges and Solutions 

9.2.1. It's foreseen that the process of updating and sharing the 
sustainability and replication of project’s information in Ha Nam 
would not be done smoothly because of the absence of 


coordination belween sectors in Ha Nam province after the 
phasing out of the Ha Nam PCU from October 2812. 


10. Finance and Administration 
10.1 Achievements 


10.1.1 Managed all aspects of the finance and administration and all 
subcontracts and consultant agreements effectively. The procedures 
were streamlined during the course of the year. 


10.1.2 USAID/APH continues to submit routine deliverables to USAID, 
inchiding quarterly progress reports, quarterly financial reports, 


semi-annual and annual reports ctc. The F&A tcam support the 
technical teams in managing all subcontracts and consultants. 


10.1.3 A better tracking system has been sct up for the last year of Project 
including expenditures, travel, supplies, inventory, procurement, 
sialf leave, subcontracts and consullants was developed. 


10.1.4 Throughout Quarter three the project has been in the process of 
recruiting new F&A stall to replace the ones who have jeft. 


10.2 Challenges and Solutions: 


10.2.1 Year four brings a unique sct of challenges; implementing our 
contractual requirements and preparing for close out tn September. 
We will contmue to work to disseminate APH programs and 
activities to new provinces and districts untl July, at which time our 
focus will shift ta close out activitics. This indicates a compressed 
Gineline or which bo complete all programi acuivities {approximately 
nine tolal, four remaining alter Quarter two} 


10.2.2 F&A and the Technical team work closely to suhmit SOW for 
approval and jo negotiate with Subcontractors/Consuitanis for them 
to start at the earliest possible time so that we can achieve close out 
for programmatic activities in July 2013. 


10.2.3 When new staff are on board, the Project will need to spend a lot of 
time to train them and get them up te speed as soen as possibic. 


10.2.4 To mitigate delays, the COP meets with all subcontractors prior to 
signing to insure they understand our hmitations and that we will not 
be able to extend them under any circumstance. 


11. Success Stories 


11.1 Replication of Infection Prevention and Control for health care 
facilities in Can Tho City 


Can Tho is stcpping up cfforts to improve medical carc for the city’s 
population of more than 1.2 millton as well as people from neighboring 
provinces through a training program aimed at reducing hosptal acquired 
infections, one of the leading causes of death in Vietnam. Using local funds, 
Can Tho has deployed a team of infection control trainers developed by the 
USAID/APIE project and utilized the USAID/APH intection control training 
curriculum to replicate the USAID/API training for an additional 139 
heakthcare staff from 21 different general and specialized healthcare facilities. 
Through the training, these heaitheare staff have significantly cnhanced their 
knowledge and skills on infection conirel, empowering them to protect their 
own healih as well as the health of in- and out-patients and their family 
members who are using healthcare facilines in Can The. 

Under USAID’s AI Mekong and APII activities, selected statf from hospital 
facilities belonging to the Can Tho Department of Health (DOH) were trained 
as infection prevention and control trainers and supported to carry ont initial 
training activities in pilor locations within Can Tho. The USAID/APII 
iniecuon prevention and control activities in Can Tho also contributed to the 
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development of a new training curriculum on infection prevention and control 
focused on healthcare workers in district and commune healthcare facilities, 
which has now been adopted by the Minisiry of Health (MOH) for naionwide 
applicanon. 


Building on the training and 
other activities on Injection 
prevention and control that were 
previcusiy suppericd by 
USAID/APIE in Can Tho, the 
city’s health authorities have 
been continuing to utilize the 
traincrs and the USAID/APITI 
training curriculum to strengthen 
mfection prevention and conirol 
in other healthcare facilities 
using local funding reseurces. 


As outlined in an official report 
dated January 2012 from Can 
Tho DOH, since Octoher 2012 
four training courses on infection 
prevention and control have been 
organized for infection control 
ae statf from health care facilities. 
A healthcare worker in Can Tho These training courses were 


demonstrating hand hygiene . a 
Pheto; Oanh Tran, USALWAPI organized a ditterent general 
and specialized city and district 
healthcare facilities of Can Tho. 
including That Nat District Hospital, O Man District Hospital, Can Tho City 
General Hospital and Can The City Traditional Medicine Hospital. 





A tolaj of 139 parucipants have completed the training courses, coming from 
21 different healthcare facilities, as follows: 


e Nine district hospitals and heaith centers 


» Nine specialized provincial hospitals and health centers, including the 
following specialized facilitics: pediatrics; car, nosc and throat; 
dentomaxillefacial; TB and Jung disease; mental health; blood 
transfusion and hemalolegy: cancer; dermatology, traditional 
medicine). 


e Two private general hospitals from Can Tho City and one private 
gencral hospital from the neighboring province of Bac Licu. 


For each training course, the actual situation of the host institution in relation 
to infection prevention and control was used as a practical cxampic for the 
training. The training aimed to address the real needs of infection control 
officers in these healthcare facilities, both in relation to patient care and also 
protecting healthcare workers from daily infection risks. 
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The results of pre- and post-testing of the participants in the training courses 
reported by DOH indicated significant imprevements tn knowledge about 
infection prevention and control in healthcare facilities. 


io 





Monitoring the infection control activities in Can Tho in Apri] 2012 
Phote; Qani Tra USAID 


11.2 Peer-to-Peer Education Replicates USAID/APIDs BCC training 
model in new provinces 


Dunng February and March 2013, the provinciali BCC Trainer Team [rom 
Quang Tri conducted three training of trainer (TOT) courses on BCC theory 
and techniques in Ha Tinh, Quang Binh and Thua Thicn-Huc provinces, 
introducing USAID/APIis model outside of the projects original five focus 
provinces. These TOT courses reached 63 key staff from the provincial 
Women's Unions (WU), Sub-Departments of Animal Health (SDAH} and 
Centers for Health Education and Communication in these provinces. 


The Quang Tn BCC Trainer Team overcame two significant challenges to 
impicment these trainings. First, the tcam quickly moved from bcing training 
recipients over the past three years, to a training role in which they had to 
confidently pass on their knowledge ol BCC theory and practices. Secondly, 
and perhaps more importantly, as provincial officiais they were required to 
assume the role of teacher with their peers as opposed te morc junior staff. 

Preparation and facilitation of the training and learning activities required a lot 
of cnergy from the Quang Tri team, who quickly Icarned that the trainees 
could ask difficult questions. The Quang Tri team applied a peer education 
approach, and after the TOT courses they supported the trainees froni each 
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province to develop small group discussion guides based on the specific 
desired behaviors identified by the participants. The topic areas varied 
significantly between each province, ranging from [ood safety to ife skills and 
women and chiidren’s health. 


Overall, participants were pleased with the training and noted that it had been a 
good fit for their communication objectives. The TOT course not only 
provided knowledge but also created an active learning atmosphere. The 
training method required and created 
opportunities for participants 10 
practice their communication skilis 
and to analyze social issues, which 
they found quite differeut from other 
training courses they had attended. 
The trainers’ facilitation skilis kept 
the interest of the participants, who 
even stayed longer than the program 
in order to prepare thei practical 


A. ae a 





demonstration EXe©rcises. “The >. & 
success of this traini ng was that it Group wark presentation in BCC TOT 
could change our behavior toward in- in Ha Tinh, March 10-14, 2013 
service training and that it really Photo: Ha Tinè Women's Unien 





stimulated our learning attitude. This 
training will be followed by diffusion training for communicators at the local 
level and we strongly believe that we will bring the same spirit to the local 
ievel, {0 our members and our community,” said Mrs. Nguyen Thi Tuyet 
Minh, Vice-Chairperson of Quang Binh WU at the closing ceremony of the 
training. Using the WU’s communication programs as case studies also helped 
the participants to know how to apply the fraining in their future work as 
comimuuicators and trainers. 


The TOT courses provided a very good demonstration of the value of a peer- 
to-peer education approach, aud successiully built the competency of the 
trainees. Based on the TOT courses and the smal group discussion guides for 
each province, the three newly established provincial trainer teams are 
conducting diffusion training for communicators who will lead small group 
discussions with women on the desired behaviors prioritized by each WU's 
network. 


Through helping other provinces to tearn about BCC theory and methodology 
and to build new BCC trainer teams, Quang Tn WU and its BCC trainer team 
have strengthened their training capacity and widened their knowledge on 
prevention and control of Al and EfDs as well as en promotion of other health 
behaviors related to environmental hygiene, Hie skits and women and 
children’s health. The success of this cooperation will certainly enhance 
Quang Tri WWU’s expertise, reputation and coaching role within the national 
WU network iu future. 
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Achievements 


USAIDs Avian and Pandemic Influenza Initiative (APIP commenced activities on October 1, 
2009. The first twelve months of implementation focused on: getting the project up and 
running, mobilizing key staff; identifying, engaging and guiding sub-contractors; and 
developing relationships with multiple partners in the five focus provinces (Can Tho, Kien 
Giang, Quang Tri, Ha Nam and Hung Yen) and at central level (¢.g. MARD, MOH, FAO, 
WHO, AFAP, VNRC, PAHI, STOP AI, Infection Control Societies,). Below is an overview 
of activities and achievements during Year 1, outlined by management and technical areas. 


1.1 Coordination and Collaboration 


Provincial level 


1) 


2) 


4) 


5) 


0) 


Signed MOUs with the five focus provinces between Nov. 10 and Dec. 4, 2009. Based on 
experiences and lessons learned during the AI Mekong Initiative, the team followed a 
clear step-by-step process with the provinces to devclop the MOUs. There was a general 
feeling in the API project of good teamwork and that the relationships with the 
provincial authorities generally got off to a good start, The process involved a broad 
range of stakeholders and interactive dialogue to help lay the foundation for future 
commitment and local ownership, which is kcy for future sustainability and scaling-up 
etforts. 


Developed Provincial Implementation Plans (PIPs) with the provincial counterparts in 
January 2010, approved by the Provincial People Committees. A PIP is considered an 
official project document attached to the MOU outlining a framework for project 
implementation. 


Established Provincial Coordination Units (PCUS) in each province. The PELs are 
chaired hy provincial leaders, typically the Vice Chairman of the Provincial Peoples 
Committee or the Director or Vice Director of the Provincial Department for Agriculture 
and Rural Development (DARD). Member representatives are appointed from related 
organizalions responsible lor implementing and guiding project activities 1n the province. 
The PCU assumes the highest level of ownership and decision-making on project 
implementation in the province. The PCUs typically meet every month to get update on 
the progress implementation and do planning and monitoring of field activities. 


Developed provincial guidelines for ficld implementation and monitoring together with 
the provincial counterparts. The guidelines outline the steps and procedures for sub- 
contractors to execute their work in cooperation with the PCUs and provincial partners. 
At the same time, the guidelines provide PCUs with tools to coordinate and supervise all 
activities. 

Engaged full-time Provincial Coordinators funded by either FAO (Kien Giang, Quang 
Tri, Ha Nam) or APII (Can Tho, Hung Yen) to assist the PCUs, 


Opened Project Offices within Can Tho and Quang Tri DARDS, each statfed with an 
APII Project Manager. Together with the Head Office in Hanoi these satellite offices 
provided logistical and financial management support to provincial activities. 


EFI 


7) Organized joint mectings with FAO, USAID and PCUs in some of the focus provinces 
(when busy schedules permitted) on provincial implementation, coordination and lessons 
leat. 


Central level 


8) The initial idea of establishing a Technical Advisory Group under MARD was replaced 
by a more pragmatic approach of operating via/with strategically located partners such as 
PAHI, FAO and WHO with more immediate access to central level planners and 
decision-makers, and the developnient of a detailed advocacy strategy was miiated. 


9) The technical teams participated actively in and contributed to relevant national 
workshops and technical working groups under PAHI (including the BCC Working 
Group and the Bio-security Working Group). 


10) Established close working relationships with key international partners such as FAO and 
WHO resulting in better coordination and communication. Agreed with FAO on clearer 
divisions of work c.g. in surveillance where FAO focuses its inputs at upper (national, 
provincial, district, commune) levels, whereas API targets grassroots/village levels, the 
two thus complementing one another and working to strengthen the overall national 
system. Similarly established clase working relationships with a wide range of national 
and local partners through subcontracts. 


1.2 Avian Influenza Preparedness and Response Plans 


|) Attended H2P’s Table-top exercises in Ha Nam to gain experience for future activities 
and to see where and how to integrate behavior change communication into provincial 
pandemic response plans. 


2) Attended IOM’s table-top exercise on Preparedness atid Response Plans in Tay Ninh, to 
gain experience for future activities. 


3) Met with USAID and representatives of the International Federation of the Red Cross on 
how to subcontract Vietnam Red Cross (YNRC) for optimum use of USATD-funding and 
minimal overlap between APII and the Humanitarian Pandemic Preparedness (H2P) 
project inplemented by VNRC and ending in August 2010. Initiated talks on the next 
steps for partnering witb VNRC early in Year 2. 


1.3 Early Warning Systems & Surveillance 

Key achievements are presented in terms of preparation, capacity building, network 
establishment and maintenance, and advocacy and policy dialoguc, 

Preparation: 


1) Conducted a rapid assessment on the status of surveillance systems in the three new locus 
provinces (Kien Giang, Quang Tri, Ha Nam) and proposed the Community-Based 
Surveillance (CBS) approach for the five focus provinces, 


2) 


3) 


4) 


6) 


Reviewed the CBS model developed under Al Mekong Initiative and the provincial 
surveillance processes in Quang Tri, Ha Nam and Kien Giang’s to inform the 
development of APII’s CBS approach and plan. 


Provided technical assistance to the Centre for Community Health and Injury Prevention 
to implement CBS approaches in Thai Binh and Long An Provinces funded by the 
VAHIP project of MoH. 


Had diseussions with FAO to work towards aligning surveillance approaches and develop 
joint plans for implementation in animal health surveillance, It was agreed that: API and 
FAO would work together to finalize district and commune selection processes based on 
the risk-based approaches; API and FAO would jointly organize a national workshop to 
introduce the CBS model; FAO would train commune chief AHWs and API would train 
both village AHWs and human health workers, key informants and private sector partners 
in 123 communcs; APH and FAQ would jointly launch and implement the CBS model in 
5 focus provinces, 


Finalized the API CBS approach taking into consideration the sustainability of the 
program. The approach is using and strengthening existing animal and human health 
networks al commune and village level and link the disease information from the CBS 
into the existing surveillance in national human and animal health systems. 


Finalized the list of districts and communes (in collaboration with FAQ) for CBS 
implementation using the risk based approaches. The total of selected communes is 123 
in which Hung Yen is selected 24 communes in 4 districts, Ha Nam 16 communes in 2 
districts, Quang Tri 26 communes in 4 districts, Can Tho 24 communes in 5 districts, and 
Kien Giang 33 communes in 4 districts. 


Capacity building: 


L) 


3) 


Held a 5-day TOT course for provincial health and animal health counterparts in APII 
CBS modcl] implementation for 20 provincial human and animal health staffs (four per 
focus province), 


Made detailed plans for CBS training of collaborators, kcy informants, and private sector 
agents in all five provinces. 

Completed the roll-out of training for CBS networks 1n 123 communes in the five focus 
provinces, for around [850 collahorators. 


Network establishment and maintenance: 


1) Prepared CBS materials/toolkits for distribution to collaborators during model 
launches. 


2) Maintained CBS collaborator networks in 123 communes through monthly network 
meetings (from May in Quang Tri and Hung Yen; from July in Can Tho and Kien 
Giang; and from August in Ha Nam), rapid reporting on suspected cases and monthly 
reporting. The very latest information suggests that 2118 sick and dead poultry and 
1132 SARI cases were reported by collaborators during July — September! 


3) 


4) 


5) 


6) 


Supported regular monitoring visits by provincial and district Ievel human and animal 
health staff. 


Organizcd a national workshop with FAO to introduce the CBS model to national and 
provincial counterparts with 78 participants from the national level (MoH, MARD, 
NIHE, Public Health and Agriculture Universities, VA), the five focus provinces, and 
representatives of international organizations including CDC, WHO, CDC/GMS, 
CARE, and USAID. 


Organized 18 CBS launch ceremonies in 18 districts with participation of more than 
L800 collaborators trom 123 communes, commune and district human and animal 
health authorities, media, and local government representatives. During the launches, 
the loca] authorities showed their recognition and approval of the network by giving 
their own (written) recognition of the networks in the form of a decision. The 
launches also made the collaborators proud to be members of the networks helping 
the community detect and report suspected cases of Al. During the launches fact 
sheet and provincial press releases were distributed to journalists and commiunication 
workers at national, provincial and district levels, 

Commune loud-speaker broadcasts aired scripts introduced the collaborator network 
to communities. In addition, CBS toolkits including handbooks, reporting forms, 
bags, and T-shirts were provided for collaborators to assist them with their work. 


Advocacy and policy dialogue: 


l) 


2) 


3) 


4) 


Engaged a senior national surveillance expert to visit the field, attend launches and 
meet with provincial health and animal health staff and officials to show the 
importance of CBS in bridging the gap between community and central levels, 


Upon request, API provided technical assistance 10 the Centre lor Comununity Health 
and Injury Prevention and shared the CBS approach with the VAHIP project of MoH 
to implement the CBS model in Thai Binh and Long An Provinces (for morc details 
see success stones at the end of this report). 


Conducted a costing/sustainability study in order to document and provide 
information on the cost (financial and human resources) of reproducing the model. 


Conducted a series of individual meetings with FAO, WHO and national experts in 
hoth animal and human health sectors to discuss how the model can move beyond the 
Al towards events-based surveillance and how 1o simphly the model for easier 
adoption and replication in year 2. 


1.4 Infection Control and Case Management 


1) 


2) 


Organizcd and conducted a national workshop to share the lessons Icarned in 
infection control UC) and case management (CM) under the AI Mekong Initiative and 
prepared plans for future case management and infection control activities. 


Subcontracted Ho Chi Minh Infection Control Society for implementation of 
activites in this technical area. 


7) 


Rapid assessments were conducted in 12 district hospitals in five provinces to inform 
the intervention. 


IC activities in four districts of the Al Mckong Initiative were maintained. 


Finalized CM training materials and guidelines and conducted TOT for provincial 
health staff on case management. 


Introduced the National Infection Control Circular to health workers in target 
districts. Two workshops were organized in Can Tho and Kien Giang for IC staff in 
all district hospitals with some statf from provincial hospitals also attending. 
Partnered with Johnson and Johnson Medical in this effort with Johnson and Johnson 
supporting travel and accommodation for national trainers and training materials. 


Prepared IC training curriculum and guidelines based on recommendations for IC 
implementation at district hospitals. 


Advocacy and policy dialogue: 


l) 


3) 


Met regularly with WHO to discuss how best to coordinate and collaborate on IC and 
CM support. 


Met with national experts of MoH to show the APII approach on IC activitics — with 
its focus on districts and commune levels which most other IC intervention programs 
have not yet targeted. 


Met with USAID and IC programs of PEPFAR to explore scope for collaboration and 
exchanges of experiences and lessons leamt on general versus more disease specific 
IC interventions and programs. 


1.5 Animal Response Efforts 


This work focused on AHW capacity building under subcontracts with AFAP and VVA 
in collaboration with provincial S-DAHSs. 


1) 


2) 


3) 


During the last quarter of 2009 a review of the data collected in 2009 under the AI 
Mekong Initiative (and by AED in focus provinces) was conducted in order to 
provide baseline information on poultry production, AI virus outbreaks, and AHW 
and Aniinal Extension Worker (AEW) networks. This data helped inform subsequent 
work-planning in the five focus provinces, 


APAP completed an extensive Training Needs Assessment (TNA) for AHWs and 
AEWs in the five focus provinces during March-June in consultation with SDAHS 
and PAFECs in the five focus provinces. 


APAP rolled out support to AHW networks with monthly mectings and refresher 
trainings in 15 districts of the five focus provinces from June 2010, reaching a total of 
more than 1200 AHWs (800 male and 400 female), Aside from AI the traimings 
covered a wide range of common diseases including Porcine Reproductive and 
Respiratory Syndrome (PRRS} which recently swept through Vietnam with severe 
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4) 


5) 


6) 


7) 


8) 


?) 


impact on pig/poultry farmers and of major concern to authoritics. Relevant training 
modules were adapted from DAH’s most recent training curriculum. 


APAP conductcd tive TOT courses for local trainers (114 trainees from SDAHs and 
PAFECs; 42 female and 72 male) to help prepare SDAHs to take over and extend the 
lraning inte other districts, 

API distributed 2000 AHW Logbooks to 03 provinces and initiated distribution of 
1200 Vet tool kits to AHWs in 15 districts. The AHW Logbook and Vet Tool kit 
designs were adopted by VAHIP project for replication in | 1 provinces. 


Subcontracted with the Veterinary Association (VA) in February 2010 to strengthen 
its existing national association network, support AHW networks in selected pilot 
districts and explore ways to involve the private sector by tapping into networks of 
private AHWs (para-vets’) through public private partnership activities with 
companies such as Green Vet, Tien Thanh, Nam Thai, MERIAL, Hung Nguyen, 
NAVETCO and HANVET. 


VA implemented 36 joint training courses for AH Ws in 6 districts of Can Tho and 
Hung Yen from April 2010 Cold’ districts from Ai Mekong, different form the 
districts covered by AFAP), 


Distributed nearly 6500 technical magazines (Vietnam Veterinary Magazine, Poultry 
Magazine, Poultry Newsletter) through VA to 315 AHW commune boards in 21 
districts in the five provinces. Set up 15 information desks to help AHWs access new 
technology and technical information. Analysis of dala on their performancë 15 
forthcoming. 


The work implemented through AFAP and VA was shared with local, national and 
international counterparts and partners during two national workshops for sustainable 
development of AHW networks in July and September, onc organized under APII 
and one organized by DAH. The capacity building support to AHWs and AEWs 
comes at a time of increased national focus on the critical role of AH Ws, boih publie 
and private, in providing better services to the livestock sector in future, This presents 
opportunitics for APII to influcnce relevant upcoming legislation such as the new 
Veterinary Law expected in 2012, 


1.6 Biosecurity 


1) 


2) 


In conjunction with the TNA for AHWs a TNA for AEWs was completed in 
consultation with NAFEC/PAFEC yielding useful recommendations for enhancing 
bio-security skills and knowledge. AEWs are recognized as a good resource for 
training of farmers on bio-security and bio-safety through good farming practices. 


The Rural Development Center (RUDEC) of MARD was subcontracted to conduct a 
‘Supply Chain Risk Assessment’ in the five focus provinces. The findings were 
disseminated to representatives of key regulatory authorities at the nauional and 
provincial levels and international partners through dissemination workshops in July. 


The risk assessment further informed/guided the ‘Provincial Strategic Planning 
Workshops on HPAI Risk Reduction along Poultry Supply Chains’ held towards the 
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6) 


7) 


8) 


9) 


end of Year | with FAQ and local public and private stakeholders. These workshops 
resulted in lists of priority (high risk) nodes and risk reduction measures tor supply 
chain interventions and demonstration model development. 


A desk review of the regulatory framework was conducted by a national consultant. 


A rapid risk assessment was conducted in the five focus provinces (and in Ha Tay 
province where the largest live bird market of Ha Vy and several hatcheries are 
located). Findings were shared with the DLP and through the Biosecurity Working 
Group co-managed by FAO-DLP. 


In collaboration with FAQ, the Poultry Association, and VA, current bio-security 
training materials were collected for review. A plan to develop training materials for 
smallholder commercial (sector 3) farmers was prepared in collaboration with 
NAFEC and DLP. Representatives from the two organizations were engaged as 
consultants for bio-securily traming material development, 


Two proposals for bio-security and certification model development for sector 3 
farmers were drafted together with RUDEC and the Department for Economics 
Environment and Farming systems (DEEFS) of the National Institute of Animal 
Husbandry together with the Poultry Association, This work is expected to be 
contracted to these organizations in Year 2. 


Drafted a Project Strategy and Implementation Framework 2010-12 and an 
integration matrix to guide an integrated animal health/human health/BCC supply 
chain approach. 


Under the VA subcontract, and assisted by national consultants, reviewed the AED 
cuniculum on Al prevention for hatcheries, slaughterers, market vendors, cooked 
food vendor was and developed an updated version to train around 400 supply chain 
vendors what focus on bio-security and bio-safety. 


10) Participated actively in Biosecurity Working Group and other technical meetings. 


1.7 Behavior Change Communication 


Ceniral level 


1) 


2) 


3) 


Organized a one-day training course on the theory and application of behavior change 
communication (BCC) in December in Hanoi with 20 participants from AFAP, 
VNRC, NAFEC, NCHEC, VV A, and all API) technical staff. 


Attended BCC working group meetings and acted as the focal point for BCC material 
cataloguing. A list of collected materials, including legislative documents and 
strategies [rom all agencies in the working group, including MARD, was developed 
tor uploading to PAHI's website. Hard and soft copies were collected for filing in 
APII s library, 


Completed BCC activities assessment, the findings will orient the planning of Year 2 
BCC activitics. 


ri 


4) 


J: 


6) 


T) 


8) 


9) 


Conducted a one-day training for 30 people including journalists from national 
agencies (who previously attended FAO's training and IMCAPI’s orientation) and 
communications staff from NAFEC, NCHEC and provincial CHEC’s on BCC and 
messaging. The course also provided technical information for API stories, The 
training concluded with a planning session on next steps for journalists to provide 
better coverage on API prevention and related APH activities. Follow-up with the 
journalists in September showed that they have started to write articles, and prepare 
video clips about the CBS model. 


Conducted a three-day BCC training for 30 people representing the project's main 
national stakeholders including YNRC, WU, YVA, Poultry Association, Farmer's 
Association, NAFEC, NCHEC, AFAP, RUDEC, DEEFS, and PCs. 


Conducted a five-day training course for master trainers on BCC for 30 key staff trom 
the five focus provinecs, representing human and animal health, provincial 
communication bodies (such as PAFEC and PCHEC}, mass organizations (WU and 
RC). The master trainers subsequently organized TOT courses for district level 
trainers. The province and district trainers will participate in the design and 
implementation of BCC related activities in Year 2. 


Following the provincial reduction strategy workshops to identify key (high risk) 
nodes and intervention points in selected poultry supply chains, the BCC team 
organized planning workshops with key leaders of health, animal health sectors, Red 
Cross, Women Union, etc. during Sep in Can Tho. The outcomes were lists of agreed 
priority behaviors for priority supply chain nodes and lists of proposed BCC 
activities/larget audiences and uming. The workshops will be followed by FGD and 
IDI with target audiences to identity barriers and motivators for target audiences to 
apply desired behaviors. 


Prepared video clips introducing the CBS model, the role of CBS collaborators and 
the five steps of hand washing lor CBS provincial launching ceremonies. 


Together with the AH component, worked with VAHIP to transfer and replicate Al 
Mekong and API successes in VAHIP’s provinces, The tio-securily booklet om Mr. 
Mau raising chicken to was distributed in YVAHIP provinces and USAID provided 
authorization for VAHIP to reprint the AHW logbook. 


10) Began exploring the development of an API website with Abt HQ. 


Provinetal level 


1) 


To continue BCC activitics supported under the AI Mekong Initiative and AJ BCC 
projects during the pre-Tet period (Dec. 2009 -- March 2010), the following activities 
were undertaken: 


o Reviewed all BCC activities and documents under the Al Mekong Initiative and 
the AI BCC project through meetings with AED, AEDs partners, and local 
counterparts from the five focus provinces, Conducted a rapid needs assessment 
of AT BCC gaps in the five focus provinces through a desk review of KAP 
surveys of local authorities. Agreed with the five focus provinces on AI BCC pre- 
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2) 


3) 


4) 


Tet Campaigns and organized BCC planning workshops at provincial and district 
levels. Implemented pre-Tet BCC campaigns in the five focus provinces 
(including TOT refresher courses, refresher trainings lor comniune and village 
communicators, community events, display of 300 sets of outdoor posters 
distribution of 1,100 bags and 750 T-shirts at market kiosks, small group 
discussions with around 800 sector three farmers, radio spots on district radio and 
commune, communication kiosks at main markets, distribution of 3300 wall 
paster calendars), Calendars focused on the three key messages and provided the 
provincial hotline numbers from the GETS project. Organized BCC review 
meetings/workshops tn four focus provinces (except Kien Giang) for sharing of 
expenences and lessons learnt, 


Promoted an integrated approach to Human and Animal Health BCC through post- 
lesting of CBS toolkits with village collaborators in Can Tho and Hung Yen. 


Aired radio spots and commune loudspeaker system announcements (Sep.-Oct. 
2010), pronioting CBS collaborator networks (prepared with the HH team} to 
reinforce the recognition and roles of CBS collaborators. 


Organized API training for key local authorities (e.g, village heads) in communes 
(Aug-Oct 2010), aiming to equip lacal authorities with basic knowledge on APL 


Completed the assessment of provincial communication activities in all five 
provinces. The findings were presented at provincial BCC planning workshops to 
guide Year 2 activitics, The assessments also provided uscful information to the 
provinces on the current status of their API communications status while highlighting 
the need for one integrated communication plan for the whole province in future. 


1.8 Other Cross-Cutting Issues 


1) 


3) 


4) 


Conducted a desk survey on TOT skills followed by data analysis to provide an 
overview of potential local trainers, their capacity in TOT for the various components 
and likely roles in upcoming training courses across API. 


Prepared and shared a Project Training Profile (PTP) internally between components, 
which outlines training course process, standard forms for course planning and 
nolificalion, monitoring and evaluation, checklists, participant’s lists, and so forth. 
This PTP will be updated regularly based on training experiences and M&E outputs, 


With short-term technical assistance from Abt’s HQ, prepared a gender strategy and 
plan, and trained APII and counterpart staff in gender awareness, 
With short-term technical assistance [rom Abt’s HQ (incl. their Environmental 


Compliance Advisor) prepared and Environmental Mitigation & Monitoring Plan 
(EMMP), 


MAE activities 


5) 


Submitted the API PMP to USAID in November. A first update (of this ‘living’ 
document) was made in April with short-term technical assistance from Abts M&E 
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6) 


7) 


8) 


9) 


specialist and a sccond update is attached to this annual report, reflecting recent in 
changes in project scope and direction (e.g. more emphasis on an integrated multi- 
sector approach along poultry supply chains). 

Implemented a joint training workshop with FAO to introduce the USAID PMP and 
APIT PMP frameworks to provincial and national counterparts, 

Provided inputs for USAID PMP developments led hy MEASURE e.g. on data 
colle¢tion tools. 

Finalized the selection of districts and communes for implementation of project 
activities in five provinces. Collected basic information in targeted communes and 
districts 

Developed monitoring forms for provincial counterparts/PCU members for 
monitoring visits of APII activities. 


10) Drafted an initial outline for a web-based M&E database system for the APII project 


Z. 


and for M&E data from other USAID-supported Al initiatives. 


Challenges and Solutions 


The project faced various challenges during the Year 1, such as: establishment of close 
working relationships and coordination of activities with a wide range olf key partners and 
counterparts; implementation through subcontracts and consultant agreements; and filling 
staff gaps. Below is an overvicw of specific challenges and solutions, outlined by 
management and technical areas. 


2.1 Coordination and Collaboration 


1) 


APII was without a resident Project Director from Dec. 2009 tll April 2010. This 
partly explains the relatively slow start-up and some of the early deficiencies in 
coordinating with key international partners (c.g. FAQ), The situation did improve 
during the second half of the year, as staff gaps were filled. The speed of 
implementation picked up and coordination improved overall through frequent 
meetings and interactions/communication with key partners. The project recognizes 
that there is scope for further improvement including changes in attitudes towards 
collaboration. This may entail more frequent meetings to agree on clear divisions of 
responsibilities, encourage a more open sharing of plans and (draft) documentation, 
and model constructive/positive and open dialogue as a way towards better 
cooperation, 


Coordination with international partners remained a challenge with different cost 
norms/policics, communication styles, and busy work schedules within a complex 
project context. The project did make deliberate efforts to foster closer relationships, 
particularly with FAQ (the main intemational partner). The project will continue to 
pursue this line in Year 2 for better harmonization especially on supply chain 
activitics, CBS work, IC/CM efforts, and on cost norms. In general, APH will focus 
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3) 


4) 


6) 


1) 


8) 


on activities at lower provincial/grassroots levels, whereas FAQ (and WHQ) will 
focus on the upper provincial and national levels. 


It is worth noting here that based on past expericnee and donor behaviors, provinces 
typically expect donor-funded projects to set up project management units with 
resources allocated to provincial counterparts and provision of financial incentives 
(such as topping-up allowances), APII operates under a set of rules that does not 
allow this kind of support, To clarify this and level the expectations among 
counterparts who are accustomed to different donor behavior often takes considerable 
lime and extended dialogue. 


The early signing of provincial MOUs, although hailed as a success story, also had its 
own problems. The process gave rise to some [alse/unmet expectations among key 
provincial counterparts e.g. the expectation that they would receive direct fund 
transfers to manage implementation of activitics. This subsequently led to frustrations 
and complaints when it turned out that the project was not in a position to advance or 
transfer funds to government institutions (which otherwise is the way they normally 
operate). This quite sensitive and charged issue (to do with power and control) was 
largely resolved during the latter parts of the ycar through face-to-face mectings and 
open dialogue. 


The role/function of the PCUs remained problematic during Year 1, to some extent 
because of the ‘false expectations’ mentioned above. Several PCUs were large 
compared to the smaller number of member organizauions with which API was able 
to work directly in implementation. The role and composition of the PCU will be 
evaluated and revisited in connection with the preparation of MOUs in Year 2, 


The ‘dividing up’ of PCs, with API funding two and FAO funding three positions, 
led to complications with PCs generally prioritizing APH or FAO activitics 
respectively, rather than promoting closer coordination, cooperation and sharing of 
information. It also led to inconsistencies in the levels of involvernent by PCs in the 
PCUs. ‘Towards the end of the year it was agreed with USAID and FAO that APII 
should fund all five PCs from Year 2 in an attempt to promote a more consistent 
approach. The PC TOR will be revisited together with FAO and will emphasize the 
role of joint coordinauon of all USAID-ftunded activities in the provinces in Year 2. 


APII is generally perceived by national counterparts as an ‘INGO’. This represents a 
challenge in terms of gaining access to and directly influencing pohcy/decision- 
making processes. The initial idea of establishing a Technical Advisory Group under 
MARD (with APII acting as a Secretariat) was replaced by a more pragmatic 
approach of operating via/with strategically located partners such as PAHI, FAO and 
WHO with more immediate access to central level planners and decision-makers. 
Support to PAHI was extended and the partnership secretariat is well established 
inside MARD. 


Most activities were suhcontracted out to local and national partners, through 
Professional Service Agreements (PSAs). Direct implementation requires API to 
obtain a PACCOM license, which currently is being sought through a local law firm, 
However, even with a PACCOM license APII will continue to subcontract most of its 
work as direct implementation would necessitate a suhstantial increase in staffing that 
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2) 


is unlikely to be approved. The entry of PSAs with quasi-government organizations 
required separate approval by USAIDs Regional Office in Bangkok, a process which 
look a fair amount of ume, The PSA mechanism, whereby pariners are reimbursed on 
the basis of previously agreed deliverables and budget, turned out to be an unfamiliar 
and to some degree uncomfortable mechanism for local and national partners. It took 
much effort and ume during Year | for all involved, including APH directors, to 
familiarize themselves with this new contractual arrangement and the leaming/ 
adjustment process is ongoing. Local organizations are accustomed to receiving 
advances, but API does not have the flexibility to advance/transfer funds to partners 
only to reimburse upon receipt of agreed and approved deliverables. This presents a 
dilemma for organizations with little or no working capital, like APIs partners. 


APII did not pursue the option of PSAs with government agencies as this requires 
higher level approval in USAID (beyond the regional office in Bangkok) and is a 
time-consuming process. Instead, the project opted for alternative options such as 
individual consultant contracts with government staff. This process however requires 
formal letters of ‘leave without pay’, which in many cases proved difficult to obtain. 
At the moment there appear to be nu easy ways to contract government institutions 
(other than those with quasi-government status and mandate to generate income under 
Decree 115) and their staff to work with APT. 


10) Management and administration (incl. modifications) of sub-contracts generally 


consumed more time than anticipated and is a new learning experience for all 
involved, including APII s technical teams, who in many cases found the admin 
hurden unexpectedly high. Mis anticipated that subcontract management will improve 
significantly in Year 2 as project staff and partners gain first-hand experience and 
continue to build trust and stronger working relationships, 


11) The bureaucratic nature of the subcontracting process, with approvals required in both 


Abt’s HQ and in USAID (incl. the regional office in Bangkok in some cases) at times 
resulted in a lengthy, time-consuming and somewhat frustrating implementation 
experience during Year 1. Now that procedures are clearer and better understood and 
general approval has been provided (e.g. by the regional office in Bangkok for 
subcontracting a range of quasi-government organizations) the sub-contracting 
process Is expected to run more smoothly in Year 2. The limited capacity of many 
potential partners does however reniain an ongoing concern. APH will increasingly 
opt for open, competitive and widely advertised bidding processes in Year 2 in order 
to (hopefully) identify more high caliber subcontractors. 


2.2 Avian Influenza Preparedness and Response Plans 


I) 


In order to ayoid overlap or duplication of efforts with the USAID-supported H2P 
project implemented by VNRC, and due to the busy schedule of VNRC preoccupied 
with emergencies and disasters (such as flooding in central Vietnam) the 
suhcontracting of PPP activitics to VNRC was deferred till Year 2. While YNRC is 
well located strategically to handle this activity, the organization does have limited 
human resources to cover a large number of provinces. Further consultations with 
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VNRC and USAID may be required before an agreement can be entered and the PPP 
work subcontracted to VNRC. 


2.3 Early Warning Systems & Surveillance 


1) 


2) 


Collaboration and coordination with FAO on CBS approaches was an on-going issue 
in Year 1, but the situation improved significantly during the course of the year with 
frequent meetings, sharing of information and clear delineation of responsibilities 
heing agreed upon. APH works at grassroots levels and FAO at higher provincial and 
national levels, with Chie! AHWs being the shared point of contact. 


The change from direct implementation to subcontracting, in this case with Provincial 
Red Cross associations, gave rise to confusion and new challenges in working with 
local partners who lack capacity, who may not be ‘professional’ in a foreign/business 
sense of tbe word, and who generally have little or no working capital and therefore 
find it very difficult to work on the principle of cost reimbursement. Assuming that 
APII ohtains the necessary license for direct implementation in Year 2, we may 
consider reverting to this approach but only to a limited extent as the project does not 
have enough staff for full-scale direct implementation, The more feasible option, and 
the one that will be pursued in Year 2, is working through partners at the central level 
with sufficient capacity. 


2.4 Case Management and Infection Control 


1) 


A shortage of available human resources and contracting capacity among some 
intended partners caused a slowdown in the subcontracung process, 


2.5 Animal Response Efforts 


1) 


2) 


The development of the AFAP subcontract was more cumbersome than anticipated. 
Although a temporary Letter of Agreement signed in February (the actual subcontract 
was not signed until late May 2010) did help kick-start AFAP’s input, the work 
remained well behind schedule throughout Year |. 


Both of the main sub-contractors (AFAP and VA) generally needed more tirne than 
anticipated to familiarize themselves with APII s subcontracting procedures and 
AFAP -- as an international NGO -- needed time to establish collaborative working 
relationships with provincial counterparts. 


2.6 Biosecurity 


1) 


2) 


RUDECSs risk assessment work also took longer to complete than anticipated causing 
delays in overall progress of the bio-securly work. 

National level supply chain management occurs through several points, and is not the 
responsibility of a single ministry or agency, Working with national level planners 
and policy makers on supply chain issues will be challenged by fragmented and at 
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times unclear institutional sct-ups and mandates. Even where responsibilities fall 
within the mandate of a single line ministry it is not always certain which agency is 
directly responsible. This applies for instance to hatcheries. API wall work closely 
with other strategically located partners (such as FAQ) and engage in relevant forums 
(c.g. Technical Working Groups under PAHD to leverage influence with planners and 
decision/policy makers. 


2.7 Behavior Change Communication 


1) 


2) 


a) 


5) 


6) 


Coordination with the AI BCC project to transfer materials -- radio spots, the “Three 
Good Things” template etc, ~- took more time than expected. APH will, however, 
now be in a much better position to design an effective BCC campaign and matcrials 
with local partners. 


Initially it took Jonger than anticipated to establish PCUs and to authorize a focal 
point agency (e.g. WU) to implement pre-Tet BCC campaigns under PSAs. This 
caused intial delays in BCC activities but the situation has since improved and the 
process is expected to run more smoothly in future campaigns. 


The above-mentioned delays moved some aclivities too close to Tet with some 
provinces having to scale down BCC interventions, For example there were no radio 
spots in Kicn Giang and no road shows in any of the focus provinces. In future the 
project will know better what to expect and should be able to prepare well in advance. 


There was also a delay in the planned publishing of quarterly API Newsletters, As a 
part of the capacity and leadership building, the intention was to involve two 
government communication bodies, namely NAFEC and NCHEC under MARD and 
MOH respectively, for co-editing and reviewing of articles and news items. The SOW 
was agreed and a budgct was drafted, but as the approval process through USAID for 
a PSA with a government agency looked to become a lengthy affair the idea was 
temporarily put on hold, while allernative options were being considered. However, il 
has proven difficult to identify suitable alternatives and the idea of subcontracting 
NAFEC and NCHCE may be revived in Year 2. 


The posters (with the three key messages) which were hung at public places typically 
lasted for some months only. Villagers suggested that we instead promote key 
behaviors through wall calendars that they will see every day at home rather than, or 
as complementary to, only having posters in public places. The project subsequently 
transformed the posters into wall calendars, adding hotline numbers supported by the 
FAO GETS project in the process. 


It took longer time to prepare and get approval on subcontracts (PSAs) with 
provincial mass organizations than foreseen. Furthermore, the subcontracting 
organizations were faced with limited human resources to implementing the contracts 
which affected both the speed and quality of work. 


2.8 Other Cross-Cutting Issues 
Staffing 
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1) 


2) 


3) 


Finding qualified candidates for the CBS Manager and M&E Manager positions 
proved more difficult than anticipated. A CBS Manager was eventually identified and 
joined the project during the last quarter of Year 1. The project also identified an 
M&E Manager who unfortunately and unexpectedly resigned within a week and 
decided to return to his old job for loyalty reasons. A new (strong) candidate was 
identified and is set to join the project in November 2010. Overall, these delays 
caused an excess workload for the Director HH/M&E. 


Similarly, it proved difficult to attract a qualified Training Manager despite several 
attempts and interviews, The need lor this position 18 now being reviewed and 
reconsidered. If feasible, the scope and utle of the position may be altered in view of 
the direction the project is taking in Year 2 (more focus on supply chain 
strengthening). The Animal Health team has a very high work load with only two 
full-time stalf on board and needs addiuional human resources to manage its many 
subcontracts and animal health activities. 

The Partner Coordination Manager, who joined in the middle of Year | and whose 


position was tumed into Policy Advocacy Manager, resigned towards the end of Year 
|. The scope of this position will be reviewed and reconsidered carly in Year 2. 


Cost Norms 


l) 


Cost norms remained a sore point due in part to some differences between APH and 
key partners, e.g. FAO. FAO follows the broadly accepted UN-EU guidelines, which 
APII cannot adopt (due to Abt policies), but ongoing efforts are being made to keep 
APIF s norms closely with these guidelines. The UN-EU guidelines cover upper 
national-provincial levels but do not offer detailed information for activities at 
grassroots levels. The grassroots levels are however well covered in the API cost 
norms and these rates are shared with and generally applied by FAO. 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leami for USAID’s Avian and Pandemic Influenza Initiative (APU) during Year 
2, October 2010 - September 201 1. 


Year Z saw the project reach full leve! of implementation tn ali areas, including 
animal heaith, human health and behavior change communication. Activities are 
implemented via subcontracts as Abts current license docs not accommodate far 
direct implementation. This carries its own unique challenges as it often is 
difficult to And subcontractors capable of delivermg quality work on time, and 
Strengthening the capacity of subcontractors has therefore become a vital part of 
APIF s work. 


The project progressed weil in most of the seven main focus areas: 
1) Ammal Health Worker (AHW) Capacity Building: 
2) Agricultural Extension Worker (AEW } Capacity Building; 
3) Poultry Supply Chain Strengthening; 
4) Community-Based Surveillance (CBS); 
53 Infection Contro] Case Management {iC/CMh: 
6) Pandemic Preparedness Planning {PPP}; and 


73 Behavior Change Communication {BCC}. BCC is now well intcgrated 
into the work of the animal health and human health components. 


Year 2 was also the year where the project started orienting itself towards 
advocating for the wider adoption and sustained tnplementation of models, 
beyond the file of the project. Adoption, adaptation, replication and up-scaling of 
APH innovations by public and private partners is considered the real measure of 
success for the project. This will require a sustained advocacy and promotional 
effort for which the project has started preparing itself in close consultation with 
USAID and API partners. 


Below follows a description and discussion of the matn achievements, challenges 
of Year 2. 


1. Animal Health Worker (AHW) Capacity Building 


The goal is to develop an AHW capacity building package thai ts adopted by 
relevant public-private agencies at national and/or provincial levels, and to 
develop a standard Terms of Reference for AH W's for adoption by Provincial 
Peopics Committees (PPCs} and the Ministry of Agriculture and Rural 
Development (MARD). 


Ycar 2 focused on completing and transferring the training package tor wider 
adoption and on establishing well-functioning networks of capable public and 
private animal health workers in and beyond project areas. The subcontractors 
mcluded the Australian Foundation for the Peoples of Asia and the Pacific 
(AFAP} on training/capacity butiding and the Vietnamese Veterinary Association 
(VW VA} on AHW network development and advocacy. 


1.1 Achievements 


ER 


With a new Country Director and Held stalf onboard, AFAP strensthened 
its performance and collaboration with provincial counterparts. notably the 
Sub-departments of Animal Health (SDAH) and the Provincial Agriculture 
and Fisheries Extension Centers (PAFEC} through lessons learned 
meetmes, technical seminars, planning workshops, and participation in 
Provincial Coordination Unit {PCU} meetings. 


The AH team updated the AHW Training of Trainers (TOT} package to 
include lesson plans, presentations, pre- and post-test questions, visual 
aids, cte. Thc package is based firmly on the training manual issucd by 
DAH in 2010 and the work was done in consultation with DAH and FAQ. 
Additional modules on bio-secunty, basic surveillance and zoonotic 
diseases emphasizing participatory taining and learning by domg were 
developed togcther with SDAHs and lecal consultants. The materials were 
shared with DAHs epidemiology division for feedback and with 
WCS/PREDICT (awaiting input from them on a zoonosis module. 
Finalization and dissemination is scheduled for early in Year 3. 


The AHW TOT package was successfully tested in Quang Tn threugh a 
30-days training course for 25 new village AHWs. The participants 
received certificates co-signed by the Director of SDAH and APIF We 
expect thai graduates wil become part Gf Quang Tri’s provincial Decision 
25 (from 2009) io strengthen the AHW network and provide aloawances 
beginning in 2012. APH will continue ta work with Quang Tri on the 
impiecmentation of this deciston. 


ifeld a lessons learned workshop on ALIY training curriculum 
development and AHW training together with the Agricultural College and 
Vocational Training Center in Quang Tri and the SDAHs from Quang Tri, 
Ha Nam and Can Tho. This included discussion on formalization of AHW 
training and certification. Follow-ups with stakeholders and Sub- 
Departments of Labor, Invalids and Social Affairs who have loca! funds 
for career development in vocational training centers is planned in Year 3, 
together with [inalization and adoption of AHW TORSs. 


The first round TOTs for 100 provincial AHW trainers was compieted in 
the five pilol provinces. As many as 20% of these trainers have already 
become involved in monthly refresher trainings for AHWs as a part of a 
coaching scheme. 


AHW monthly meetings and refresher trainings were conducted in ali [5 
pilot districts throughout the year covering morce than 31 topic areas. 
Approximately 1,000 AHWs participated every month (reaching around 
60% of ali AHW's in these locations}. The mode! of combining refresher 
trainings and monthly meetings was well received by AHW's and 
district/provincial statf. Beginning in February, in response to a request 
from Can The SDAH and DYS, refresher trainings were conducted in two 
new districts of Can The (Ninh Kieu - Binh Thuy and Cai Rang} on a cosi- 
share basis. APH covered the costs of trainers while local counterparts 
covered travel costs for participants. Similar arrangements were adopted in 
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seven districts of Ha Nam, Hung Yen and Quang beginning in September 
2011. As a result, starting In October 2011 APH will only provide suppert 
for trainer preparation and logistics in all provinces. 


As a part of the plan to strengthen AHW networks and share experiences 
across districts, AFAP stalf, the Animal Heaith technical team and the 
SDAHs facilitated a number of technical seminars an how to conduct 
cffective and efficient AHW miectings, veterinary stations and networks. 
The workshops provided opportunity for Veterinary staff to exchange 
information, share experiences and werk out solutions. 261 representatives 
from 45 District Veterinary Stations and five SDAHs in the pilot provinces 
participated. 


In iate April, we signed new subcontract with VYA, focusing on 
strengthening their organizational capaciry and assisting to establish AHW 
networks with public and private partners. In early June, VV A shared its 
first draft “Vietnam Veterinary Association Strategy for Susiainable 
Development period 2014 L-2015” with provincial SDAHs for comments 
and feedback. A review workshop was conducted on 26" Scptemher in 
Hanoi (with representatives from 2! provinces in attendance}. A final 
version af the VYA Strategy 2011-2015 will be printed and disiributed 
early in Year 3. 

Activities to strengthen the VYA branch network at Quang Tri started in 
May 2011 in three districts. A Handbook for Provincial VVA Network 
Development was devcloped from tessons Icarncd in Quang Tri for wider 
use. 


1.1.10 Mailboxes and information desks were provided to 45 DVSs in the five 


1.2. 
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focus provinces to heip encourage intormation access and sharing within 
AHW networks. Poultry Magazines was distmbuted to village AHW teams 
through this mechanism. 


Chalicnpes and Solutions 


With MARDs Decision 37, DAH now has a ‘Community Animal health 
Division’ — effectively a division for puhlic veterinary health. The new 
division officially opened in June 2011. The APH and AI Mekong projects 
have actively been encouraging this development over the past five vears. 
However, none of the SDAHs in the five focus provinecs have established 
their own division as otherwise guided by Decision 37. We have found 
that vetermary slalf assigned to oversee this work typically do not have 
sufficient training or experience in institutional development. This makes 
it difficult to advocate with SDAH’s and DVSs on AHW nctwork 
strengthening. APH will continue to advocate on this issue in collaboration 
wilh stralegic partners such as FAG, DAH and VYA. 


Local funds fer further capacity hutiding of AHWs are generally very 
scarce. Despite adopting the Provincial Decision No. 25 Gin 20039) on 
AHW network development in Quang Tri which provides for AHW 
allowances beginning in 2012. the province bas not yet allocated funds for 
this in the 2012 budget. APH will continue to follow up with SDAH, 
DARD and the Provincial Peeple’s Conimitee (PPC) in Quang Tri to 
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advocate for inclusion ot AHW monthly allowanccs in the 2012 budget 
and offer related Technical Assistance (TA) on AHW network capacity 
bunldimg. 


Agricultural Extension Worker (AEW) Capacity 
Building 


The goal is to develop and transfer to the National Agriculture Extension Center 
(NAEC} and Provincial Agriculture and Fisheries Extension Centers (PAFEC} an 
AEW bic-security training package for small commercial poultry producers, 
which has been fully tested, including costing, and verified for wider adoption 
and repheation in the naticnal-provincial extension system. 


Year 2 focused Gn package testing and compiction and assisting partners in 
adaption and adeptii. 


2.1 Achievements 


Zl 


After the inal Review Workshop on the Biosecunty Trainmg Package in 
April 2011, which included more than 20 participants from NAEC, MARD 
poultry research centers, FAQ, VAHIP, ASVWELIS, VIPA and VYA, and 
the final round of teedback from the Biosecurity Working Group 

members, lhe Biosecurity Training Package was printed m late August 
2011 and distributed to target audiences. 


Two Training of Master Trainers workshops on biosecurity for small 
commercial farmers were. co-hosted with NAEC for 48 participants from 
NAEC, DLP, poultry rescarch centers, and PAPECs (15 provinces}. 
Selected master trainers are expected to conduct diffusion training tin Year 
3 {and beyond) to increase small commiercial farmer’s knowledge on 
biosecurity and good husbandry practices. 


In collaboration with PAFECs, tour TOTs tor Farmer Trainers on 
biosecurity for small commercial farmers were organized in Ha Nam, 
Hung Yen, Quang tn, Can Tho and Kien Giang with a tota of 125 
participants from district and provincial extension centers. The training 
covered updated concepts of bio-security in small scale pouliry; means to 
improve hygiene and reduce nsks through good poultry production 
practices; and basic training skills with farmers groups. Following this, ten 
small group discussions fer farmers in Ha Nam have heen conducted as a 
first step in the diffusion training. Other provinces will follow early in 
Year 3. 


The training package has attracted the interest of PAFECs im other 
provinces and APII received official requests for support to adoption and 
training from Soc Trang, An Giang, Bac Licu, Vinh Long, Dong Thap, 
Dac Neng. Dac Lac, from Continuing Education Development Center (a 
local NGO} and Thai Nguyen University. A shori term pian to support 
adoption in An Giang and Soc Trang was agreed. in addition the HCMC 
atfice of NAEC adopted the risk factor and biosecurity modules of the 


curnmculum into their own 2011 water fowl production and biosecurity 
training program and materials. 
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APH received a proposal from Victnam Poultry Association (VIPA} on 
sustainable development of the poultry sector through a series of regional- 
national workshops, endorsed by the Department of Livestock Production 
{DLP}. The proposal also included support to strengthening of the 
association’s network and promotion of biosceunty practices within their 
local networks of poultry clubs, adopting the APIE biosecurity training 
package as the training tool. API is reviewing the proposal in consultation 
with FAO and will consider options for subcontracting VIPA in Year 3. 


2.2 Challenges and Solutions 


2.2.1 Working closcly with NAEC/PAFECs is necessary to help institutionalize 
the Lrainingexiension packages. This is a Gime-cousUTHINE process which 
requires diplomacy, patience and perseverance in order to forge and 
maintain close relationships with these agencies. Under MARD’s new 
funding strategy NAEC will compete with other bidders, including private 
service providers, for extension funds. This may reduce the scope for 
replication through NAEC’ but could perhaps open up opportunities for 
adoption and uptake of API extensicn materials thorough private partners. 
APH will explore this and partnering with NGOs and Civil Society 
Organizations (CSOs}. 


3. Poultry Supply Chain Strengthening 


The goal is to devclop demonstration modcts in key {high risk} nodes along 
supply chains, together with related documents fprotocols, guidelines, training 
materiais} for wider replication by national and provincial agencies as well as 
other development prajects/programs. 


During the first half of Year 2 a set of technical protocols (including conceptual 
design drawings and Bills of Quantities with estimated construction costs} were 
devcioped for the sciccted demonstration models. The technical protocols address 
veterinary public health, hygiene/sanitation, and bio-security/bio-safety issues for 
animals and humans within, before and alter the nodes, m light of the existing 
regulatory framework and ongoing efforts in Vietnam. 


3.1 Achicyvements 


3.1.1 The live and plucked bird poultry sections of Dong Ha City central market 
in Quang Tri were selected for development of a demonsiration model. 
The technical protocols and proposal were completed including all 
technical drawings and bill of quantities (BQ}. Abt’s Environmental 
Comphance Adviser visited Dong Ha market {as weli as the centralized 
sluughterhouses tn Can Tho and Kien Giang) in April and submitted 
Environmental Assessment Checklisis and an updated Envirenmentai 
Mitigation & Monitoring Plan (EMMBP) to USAID. A second 
covironmental impact assessment report for upgrading the poultry sections 


in Deng Ha markct was finalized by a local company as requested by the 
provincial Department of Environment. A stakeholder agreement was 
elaborated and signed with the Market Management Board (MMB) and the 
PCU. An open bidding process tor a construction company to implement 
the upgrade was conducted. and a contract signed with Bach Long Vy 
Company. The construction is expected to be complete around early 
November 2011. A training program for traders, vendors and slaughterers 
and a plan to promote the market upgrade using media and other 
promotional tocls were prepared. 


Following the “Provincial Strategy Workshop for Risk Reduction in 
Supply Chains” in Ha Nam in March (after late signing of MOU), APH 
and local counterparts undertook field trips to potential demonstration 
mode} sites. To help leverage SDAH’s recently acquired fund of 
approximately VND i 20-150,000,000 for veterinary hygiene and public 
inspection services in Duy Tien district market and small home-based 
slaughterhouses, APH and SDAH prepared a joint proposal for upgrading 
these nodes. ff approved, APH support to thts upgrade work will start in 
Year 3. 


Upgrade options and drawings were completed for improvements to the 
Ngoc Xuan centralized slaughterhouse in Can Tho, which has 21 operators 
which is expected to cost about VND 1.8 billion. Joint investment options 
were reviewed and Ngoc Xuan Enterprise committed to cover around 55% 
of the cost under a propesed Grant Agreement with API. 


Technical drawings, protacols, and BQ were completed for an upgrade of 
Phu Nong centralized slaughterhouse m Kien Giang. The total cost of 
upgrading one processing Hne and auxiliary works is estimated at around 
USD 20,000. 


The Anima] Health team conducted two one-week (six day) advanced 
courses for 45 veterinary staff and poultry inspectors trom Can Tho and 
representatives from Hung Yen and Ha Nam provinces. The training 
focused on updating them on recent regulations about slaughtering 
practices. In Year 3, the project plans to modify the course and transfer it 
to the national veterinary system for regional tevcl trainings, 


Economic analyses and preparations of business pians for Dong Ha Market 
and Phu Nong and Ngoc Xuan centralized slaughterhouses were initiated 
assisted hy Ahe’s Agricultural Economist. 


A local censultant undertook a slaughtcrhouse supply chain mapping/ 
analysis in Kien Giang and Can The. The results were shared at a 
workshop in Can Tho m July with counterparts and partners. 


In provinces where centralized poultry slaughtering ts not yet in place or 
planned, the best intenm/transiuion option may be upgrading of veterinary 
hygiene conditions tn home-based slaughter facilities. In Quang Trt 
province, twe workshops for upgrading options in home based 
slaughtering were organized and a first assessment of the scope for 
upgrading home-based slaughier faciities was conducted. Visits 10 Ha 
Nam and Hung Yen for preliminary planning were also done. 
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3.1.9 


Two study tours were conducted in collaboration with VIPA, DLP and 
provincial PCUs with 40 participants from central government authorities, 
inci. DAH, DLP, the Food Hygiene and Safety Administration of MOH, 
provincial representatives of DARDs, SDAHs, and SDFHF (Hung Yen, 
Ha Nam, Hanoi, Bac Giang, Bac Ninh Quang Tri, Can the, Kien Giang) as 
well as private entrepreneurs (slaughterhouse owners from Quang Tn, 
Hung Yen and Ha Nam} and journalists. The first event provided an 
opportunity for participants to idenufy firsthand the points of HPAI/EID 
risk cxposurc in poultry supply chains in seven different provinces {Hanai, 
Hung Yen, Quang Tri, Tien Giang, HCMC, Can Theo and Kiten Giang}. 
The second study teur brought participants to different nodes in the poultry 
supply chain in Long An, Tien Giang (STOP AI model} and Ho Chi Minh 
City including slaughterhouses and markets of varying sizcs/scales. A list 
of interventions to support risk reduction and improve compliance for 
supply chatn enirepreneurs was prepared in each province as a result. 


3.1.10The Animal Health team met with potential partners such as LIFSAP, to 


exchange information and explore options for collaboration e.g. through 
the exchange or transfer of demo models. 


3.1.11 APH and FAO met frequently and developed a ‘coHaboration matrix’ to 


identify and designate intervention nodes and responsibilities. 


3.1.12The Supply Cham Manager (North), Mrs. Nguyen Thai Hoa, joined the 


team on April 4 and the Supply Chain Manager (South), Mrs. Tran Thi 
Oanh, joined in August as new staff. 


3.2 Challenges and Solutions 


3,221 


While provincial counterparts clearly are very interested tn the 
demonstrauen models, most provinces have no ‘master plans’ that 
demarcate future locations e.g. for centrahzed poultry slaughterhouses and 
markcts. In addition, the processes for local authorities to approve 
construction are very complex, involving multiple stakeholders with 
relerence to different regulations. APH is learnmeg along the way and 
adjusting accordingly. 


Circular 14 on inspection, issued by MARD in March 201 1, keeps 
Vietnam moving in the direction of industrialized staughterhouses. While 
folowing this guidance will be a challenge, it is also an opportunity as it 
will classify slaughterhouses in Vietnam inte A,B and C classes and 
provides detailed checklists for inspection. It has also locused the 
attention of DARD and ioccal authorities on the need to improve veterinary, 
hygiene, sanitary and food safety standards at slaughtcrhouses. Similarly, 
the new Food Safety Law coming into effect in July 2011 has provided a 
strengthened regulatory iramework with aH the challenges and 
opportunities this entails for a project hke APIE APH continues to work 
closcly with FAQ, DAH and other relevant partners on how to 
operationalize -- or implement -- the emerging regulatory tramework. 


A key chalicnec is cnsuring sustainability of biological hazard risk 
reduction measures and the replicahihity of demo models in other 
provinces. To this end the project has adopted the following principles: 
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e Incorporate simple improvements/upgradcs with minimal cost. The 
Improvements aim to correct gross errors or implement prioritized 
measures for preventing or minimizing the risk for transmission and 
sprcad of biological hazards (HPAL, E1Ds, food-borne pathogens}; 


e Ensure sustained interest in biological hazard risk reduction practices 
by giving full attention to stakeholders’ socio-economic interests (.e. 
hivelhoods and business/entrepreneurship focus}. 


3.2.4 Phu Nong slaughterhouse in Kien Giang recently experienced seme 
specific challenges — namely a decrease in the volume ol poultry 
siaughtered in the past 2-3 months, a seemingly iow level of interest and 
commitment from SDAH, and a lack of interest from the slaughter house 
owners in upgrading if the throughput/valume cannot be guaranteed. APII 
will review the new Situation carefully before deciding how best to 
proceed. 


Profit margins [rom poultry slaughtering are smali especially in small scale 
operations like in Hung Yen, Ha Nam and Quang Tri province. It can 
therefore be difficult to motivate the owncrs and opcrators of small 
businesses fo invest in improved poultry slaughtering tactlities. The 
emerging signs of commitment [rom local government agencies e.g. jo 
support development of livestock processing projects in Ha Nam do 
previde some enccuraging signs, but API will need to carcfully review 
and monitor the local situation hetore commitiing itself to supply chain 
invesiments. 
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3.2.6 Despite prolonged discussions and negotiations with Asvelis regarding 
APH support to the supply cham activities developed under STOP AI, we 
did not manage to agree on a parinership. APH may decide to follow-up 
directly with the STOP AI cotecprencurs in Year 3 to assess the current 
situation, any support needs, and how to hest capture and capitalize on the 
lessons learned and successful outcomes of the STOP AT project. 


4. Community-based Surveillance (CBS) 


The community-based surveillance {CHS} modei engages beth human health 
workers and animal health workers as village tevel Collaborators and filis an 
important gap in the nationali surveillance system by providing up-to-date 
grassroots level snformation through active surveillance. 


The goai of this activity is to complete a CBS package, including training 
matcriais/teols, jeb descriptions, budget, and recommendations for adoption and 
scale-up inte the provincial’ national surveillance system for hoth the human and 
anima! health sectors. 


in year 2 APH continued to strengthen the 123 CBS networks, expanded the 
scope from an AI to an events-based model, conducted a mid-term review, 
supported refresher trainings for Collaborators on emerging infecnous and 
zoonotic diseases, and made preparations for phasing oui support, cvaluating and 
transferring the model. 


4.1 
4.1.1 


4.1.2 


4.1.3 
4.1.4 


4.1.5 


4.1.6 


4.1.7 


Achievements 


The Centre for Community Health and injury Prevention (CCHIP) was 
subcontracted to implement CBS ficid work in closc collaboration with 
provincial counterparts and supervised by the Human Health team. 


The project continucd strengthening CBS Collaborator networks through 
support to active/passive surveillance fer rapid reporting of suspected 
cases, to monthiy network meeungs, and ito exchange ol surveillance 
information between human heaith and anima! health at grassroots level. 
Support was phased out completely after July 201} in 24 ‘old’ communes 
of Hung Yen and Can The where Al Mekong had initiated the networks, 
bul maintained elsewhere through September 2011 when the suppert will 
be phased out. 


We nici frequently with FAO to collaborate and coordinate. 


The Human Heulth teat conducted a CBS mid-term review in four 
provinces (Quang Tri, Kien Giang, Can Tho and Hung Yen} tn December 
2010. The review found that the medei contributes to the ability of the 
survciHance system to detect suspected cases and convey usctul 
information upwards. Collaborators reported 4,936 AT suspected cases in 
humans and 11,452 in poultry. Local pariners appreciate the approach and 
have assumed new roles and responsibilities. General public awareness has 
increased, and Collaborators arc being credited for their efforts and are 
building trust in the community as effective service providers. While the 
mode! builds on existing human resources, important challenges remain in 
terms of developing closer coHaborauon between the human and animal 
health sectors, and institutionalizing the model (including funding) with 
local resources. 


APH hosted Mid-term Review Findings workshops in the focus provinces 
ic review findings and recommendations for the next phase of CBS 
interventions. The project secured agreement [rom provincial human and 
animal heaith counterparts to expand the CBS model to an events-based 
survciHance system, including other EiDs. 


An advanced TOT course was heid February 14-15, 2011 for 23 
participants from provincial Preventive Medicine Centers, SDAHs, and 
Quang Tn Village Health Association. The course covered training skills, 
AL EIDs as well as skills related to identifymg EID and AI events. 
Diseases covered included HPAI, Infiuenza-hike Ilinesses, Dengue Fever, 
Cholera, Newcastic Discasc in chicken, Duck Plague, Porcine reproductive 
and respiratory syndrome (PRRS) or ‘blue ears’ tn pigs, and Poot and 
Mouth Disease (FMD) in livestock. 


Following the TOT, 62 diffusion courses were implemented in March 
2011, for more than 2000 commune health providers, AHWs and 
Collaboraters (village health workers) in ail 123 project communes. AFAP 
trained AHWs and Collaborators associated with our CBS work in 
veterinary skills/techniques and disease therapies. 


The CBS handbook for Collaborators was reviewed and updated with EID 
surveillance information and revised reporting forms ter quick and 


convenient reporting of suspected cvents in animals and humans. CBS 
handhooks and raincesats were distributed to Collaboruters. 


4.1.9 An updated lst of CBS Collaborators in the 5 provinces was made 
available with support from CCHIP. The Hst indicated an average 
Collaborator turn-over rate of 11%, ranging from 4% - 26%. Can Tho 
showed the lowest average dropout rate of 4%. More in-depth analysis 
wil] be done to inform future activitics and prevent high levels of turnover 
or dropouts. 


4.1.10 Between March 2011 — August 2011, Collaborators detecicd and reported 
the following nuinber of suspected cases at the commune level which were 
subsequently confirmed at higher levels: 

» 0 Al cases in humans 

> Al outbreaks in poultry; 7 confirmed (in Quang Tri) 

17,201 cases of influenza-like Hinesses 

328 cases of Dengue fever 

11,599 cases al Newcasue disease (in chicken) 

6.950 cases of Duck plague 

73 cases Gf FMD Gn livestock) 

127 cases of PRRS (in pigs) 


This data, especially the seven confirmed outbreaks of Al in poultry flocks 
detected and reported by animal health Collaborators in Quang Tri and 
subsequently confirmed by lab tests, indicate that the CBS model is 
working to correctly and efficiently to identify E1Ds. 


4.1.11 Surveillance data from monthly surveillance reports of 246 village 
Collaborator meetings in the five provinces was collected, reviewed, and 
analyzed, Feedback was sent to PC/PCUs and their members (PMCs, 
SDAHs and DY Ss) as well as to APH field offices. This helps the 
previnces strengthen their overall surveillance. 


4.1.12 The following abstracts and presentations were accepted for national and 
international events: 


+ A presentation entitled “Sustaining Community-Based Surveillance 
{CBS} for early detection and response to Avian Influenza and 
Emerging Infectious Discascs (EIDs}’, was given by the Technical 
Director for Human Health at the Global Health Council’s 3Xth Annual 
International Conference on “Global Health: Securing a Healthier 
Future in a Changing Werild’, June 13-17, 2011 in Washington DC 
ihtip://www.slobalhealth.ore/conterence_ 20] 1/} 





e A presentation entitled “Butiding and sustaming the Conununity Based 
Surveillance Moedei (CBS): A Midterm Review and Sustainability 
Anaiysis” was given by the Technical Director for Human Heaith at 
“The Joint DAH-FAO Information Sharing Meeting” Hanoi, June 2011. 


e Two abstracts were accepted lor poster presentations at the American 
Public Heaith Asseciation (APHA?} cenference in November, 2011: 
ha.coentex convapha/ 1 39am/wehproeram/Paper2427 29 html: 
htto:/fapha.contex.com/apha/ l 39am/wehprograny/Paper2437 16 htnil 
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4.14.13A CBS ‘mini-cvaluation’ was conducted in Hung Yen by a US intern to 
investigate how the CBS network functions; its relevance, effectiveness, 
sensilivity adaplability: imkages between human and animal health sectors 
and with the early warning system; and to collect evidence for wider 
expansion and sustainability. The final report is expected in November, 
2011. This ‘mini-evaluation® will feed into the larger final evaluation of 
the CBS model which planned for December 2011 - January 2012. 


Challenges and Solutions 


4.2.1 The provincial based subcontractors lacked adequate human resources 
including surveillance experience and were replaced by CCHIP in 20171, 


4.2.2 The turnover rate for CBS Collaborators, while fairly low, still required 
effort to recruit replacements. Many of the animal health Collaborators 
who dropped out were weak on veterinary skills. New replacements were 
identified and supplement training courses and on-the-job training 
provided. We aiso implemented a better screening process for new AH 
Collaborators. 


4.2.3 Including additional EfDs into the reporting forms required the APH team 
and local provincial health and animal health statf to constantly provide 
on-the-job training for the Collaborators. Once the Collaborators became 
accustomed to the new forms, they found them user-fnendly. In addition, 
the new reporting forms were better aligned with the national surveillance 
systems’ forms and reporting systems, 


5. Infection Control/Case Management (IC/CM) 


The goal is to devclop an 1(CACM ‘mode? with training package/toals, guidelines 
etc. which has been tested/veritied (including cost study), for wider adoption in 
Vietnam. 

in Year 2, APH disseminated the district level IC model {including training 
package, tools, and guidelines) and SARI/AI case management guidehnes for 


village, commune and district levels to MOH and provincial authorities beyond 
the five focus provinces and to other development partners, for wider adoption, 


5.1 Achievements 


53.1.1 Subcontracted Ho Chi Minh City infection Control Society (HICS) in 
2010 and Hanoi Society on [Infection Contral {HANSIC} in 201 1 to 
implement field activities guided by the Human Health team. 


UA 
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Completed two four-day traming courses for IC assurance teams and their 
networks in Kien Giang and Can Tho on: 1) implementing adapted IC 
protecels/ guidelines in district hospitals and commune health stations; 23 
IC surveillance; and 3) IC principies and standard precautions. Fifty-four 
jiocal health stalf participated. 


5.1.9 


Eight two-day training courses on basic IC/CM principles and compHance 
for 244 district health staff were compieted. 


Completed four one-day training courses on basic IC/CM principles and 
compliance for | {4 commune and village heaith workers. 


HANSIC organized a TOT course for 20 human health providers from 
nine district and provincial hospitals, plus twe representatives fram DOD 


and PEPFAR. 


Two private companies provided medical masks, PPEs, alcoho! hand rubs 
for ah iC traming activilies at disinict hospitals orgamized by HANNIC. 


APH staff and HANSIC finalized the district hospital IC activity plans and 
IC Situation Analysis tools and sent them to provincial DOHs and eight 
district hospitals in the five provinces. The tools will be used for baseline 
assessments and monitoring compliance during the interventions, 


IC materials procured by the project (hand rub gel, liquid hand-wash, 
surface cleaning liquid, racks for hand rub dispensers, masks} were 
distrihuted to eight district hospitals. 


Infection prevention cducation materials (three types of posters) were 
distrihuted to eight district hospitals and the five provincial DOHs. 


5.1.10 Conducted IC interventions in cight district hospitals, tncluding the 


folowing activities: review and re-structure of the IC staff, IC trainings for 
all district health workers, supply of IC materials and strengthening of IC 
monitoring practices. 


5.1.11 Held menitormg meetings with the hospital leaders and IC teams from the 


tA 
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intervention district hospitals to review the status of IC improvement to 
date, discuss how to move forwards and plan tor upcoming months. 


.1.12 API's human health technical director presented a paper entitled 


“Infection control situation from three districts in Quang Tri: Findings 
from the rapid assessment” at the June Infection Control Workshop 
organized by Hue ICS. 


.1.131C model cost analysis was conducted with the support trom Aht HQ staff. 


1,14 Provincial trainers conducted 16 roll-out training courscs on CM in five 


provinces for about 480 commune heaith workers. These training courses 
provided attendees with basic knowledge and skills regarding care of Al 
and Severe Acute Respiratory Infection (SARD and provided health 
workers an opportunity ta practice management and referral protocols, 


5.1.15 Delivered a training course on how to conduct an IC assessment for 30 


assigned IC staffs from {4 hospitals in collaboration with Can The DOH. 
The training provided an introduction and practice on IC assessment tools. 
Following the training, IC assessments will be done early in Year 3 in all 
hospitals to review organizational structures, equipment, knowledge, and 
IC practices. 


5.1.16 Project representatives attended the “Training Workshop in Health Care 


Epidcmiology and Surveiilance” organized by MOH/WHO in Hanoi. This 
workshop reviewed hasic epidemiological methods for surveillance of 
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Healthcare Associated Infection and actions for the impicmentation of IC 
surveillance in hospitals in Vietnam. 


Challenges and Solutions 


on 
hoo 


1 HANSIC is short of human resources and not familiar with the type of 
contract APH can offer (Firm Fixed Price PSA}. The APH team has had ta 
work extra closcly with them on impicmeniation of the subcontract. 
HANSIC has great professional expertise, but lacks some of the 
coordination, oversight and adminisitrauve skills needed to handie the 
contracting process. As a result APH is considering an alternative 
subcontract with the Victnam Nursing Association (YNA) instead. 


5.2.2 There are still low levels of knowledge and practice of IC measures among 
healthcare providers. fntrastructurc to promote IC tnterventions in district 
hospital seliinys remains low as well. IC is often seen lo be activilles 
related to cleaning, laundry, disinfection, and waste managemen! as 
opposed to a public health and hospital management issues. As a result, 
staifs assigned to IC teams often have skij] levels below thai requircd of an 
IC specialist. To address this, the APII team is working closely with 
subcontractors and intervention hospitals 10 provide traming, clase 
monitoring, coaching and guidance in order to help hospitals fulfil their 
IC needs according to MOH guidance/Circular No I8. 


5.2.3 In order ta be sustainable and successful, IC interventions must be 
integrated into and support the hospital’s routine work. Therefore, some 
planned activities such as hand washing, IC compliance monitoring, and 
training had to be adapted to the real situation at each hospilal, in some 
cases slowimg down the process of the intervention. For example, one-day 
training courses were broken into smaller sections in order to fit work 
schedules. 


6. Pandemic Preparedness Planning (PPP) 


The goal ts to develop PPPs tn sciccied focus provinces, introduce the package in 
ather provinces, and advocate for its wider adoption throughout Vietnam. In 
Year Z, APH developed an MOU with YNRC to revise, test and linalize 
improved PPPs for wider replication. 


fn Year 2, APIE signed a subcontract with VNRC to revise, test and finalize an 
improved PPP in Kien Giang province for wider replication. 


6.1 Achievements 


6.1.1 Muli-sector PPP situation analyscs were conducted in Quang Tri, Kien 
Giang, Can The and Hung Yen by a national consultant working with 
DOHs, PMCs, DARDs, SDAHSsS, and provincial Red Cross. 


6.1.2 A suhcontract for PPP related work was signed with Vietnam Red Cross 
Federation (YVNRC) to implement field activiues guided by the Human 
Health team, focusing on Kien Giang province. 


6.1, 
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VNRC had several mectings with the Icaders of local Red Cross, PMC, 
DARD and PCs in the five focus provinces to get their commitment in 
development and implementation of PPP pians and local implement 
activities. 


YNRC hosted a workshop on PPP design and implementation. About 50 
representatives from international organizations, Ministries and Provincial 
Pandemic Prevention Committees, DOH and Red Cross were given an 
introduction on the new concept of “whole of society” PPP approach and 
Business continuity Planning {BCP} and shared the findings of recent 
situation analysis on PPP in 5 focus provinces as well as experrences/ 
lessons learnt from the H2P project. The participants discussed and agreed 
on the timeframe, mechanisms and steps for implementation of PPP 
acuivities through collaboration between VNRC and provincial partners. 


Kien Giang PPC organized a PPP development workshop for about 30 
representatives [rom Provincial Deparimenis, Provincial Military Agency 
and secial organizations (such as Red Cross, Women’s Union, Farmers 
Union}. The workshap introduced the concept of the “whole cf socicty” 
PPP approach and shared the experiences/lessons learned from Ha Nam’s 
PPP development process. 


APH team memhers participated in the PPP workshop hosted by MOH for 
the human health and agriculture sectors. Findings and gaps in PPP within 
other sectors were shared. The findings from PPP situation analysis of 
APH in four project provinces (execpt Ha Nam, where the PPP was 
recently revised by VNRC under the H2P project) were also shared for 
reference and comments. 


Challenges and Solutions 


VNRC was very busy with humanitarian and emergency activities, such as 
flooding in Central Victnam, during late 2010/carly 2011. They are 
generally short on human resources and must give priority te emergencies 
over more routine werk such as that being offered under the APH 
subcontract. In addition there were delays due fo VNRC’'s jack of 
famikiarity with subcontracting mechanisms (Firm Fixed Price PSA 
wHhout fund advances}. Both parties are however committed to see this 
subcontract through and VNRC has so far shown good commitment and 
performance after entering the subcontract. 


The current PPPs of provinces mainly locus on health with little or no 
mentioning of other sectors. The whole society approach and the business 
continuity plan {BCP} concept are not well understood by local 
counterparts and yet to he adopted tn the PPP framework. APIE will work 
closely wih VNRC and Kien Giang province to incorporate these new 
elements in the PPP. 


PPP revision and approval by provincial authorities requires multi Sectorial 
involvement and good coordination and taciHitation will be key to success. 
The APH team will work closcly with VNRC, local counterparts and 
international partners Gn this. 
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7. Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages for kcy 
target audiences and to strengthen the BCC capacity of national and provincial 
slakehoiders. The BCC work feeds into and heips integrate and enhance the work 
of the other technical components in animal and human health, notably around 
the poultry supply chains. 


Year 2 aimed to build up provincial BCC teams who can take the lead in 
designing, implementing and cvaiuaung future BCC campaigns, and increasingly 
involve loca] media in communicating ALI/BID and lessons learned to a hroader 
audience. BC activilres were carefully integrated in particular into CBS and 
Supply chain activities. 


7.1 Achievements 
At nationaé teye? 


7.1.1 Entered subcontracts for Year 2 with Women’s Union in Ha Nam and 
Kicn Giang, Provincial Humanity Center under Red Cross in Hung Yen, 
Women’s Union in Quang Tri (a new subcontractor) and CEFACOM 
{Research Center for Family Health and Commumty Development} in Can 
Tho. Women’s Union in Can Tho did not have sufficient human resources 
to carry on the work from Year ił. 


7.1.2 Conducted planning workshops with key local stakeholders in four 
provinecs (¢xccpt Ha Nam} ta design Year 2 BCC activitics. The 
workshops provided consensus on the number of desired behaviors and on 
barners and motivators, which in turn were used to develop appropriate 
key messages for target audiences. Due to the late entry of MOU and risk 
reduction strategy development in Ha Nam, the BCC planning workshop 
was cancelled in thts prevince. Instead the results from Hung Yen and 
Quang Tri were used to inform and guide the activities in Ha Nam 


7.1.3 Developed the Year 2 BCC Strategy {a hyimg document) based on the 
results of the Year | risk assessnien}, the risk reduction strategies, and the 
results of the BCC assessment. The Year 2 strategy focuses on the 
scasonal BCC campaign and closcr intcgration of BCC work into the 
animal health and human health components. The BCC seasonal campaign 
was largeted for Feb-June. The strategy was shared with FAO and WHO 
for technical verification and feedback. 


7.1.4 Developed four discussion guides with supply chain target audiences 
including live bird and plucked market vendors, coHectors/traders, and 
slaughterers. These discussion guides embedded insights, inputs and 
contributions trom: provincial BCC trainers, health, animal heaith, 
agricultural extension officers, and stakeholder representatives in Can Tho, 
Kien Giang and Quang Tri through design workshops. Inputs and 
comments were also solicited from national reviewers/experts in NABC, 
DAH, DLP {MARD} and NCHEC (MOH} through their participation in 
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the design and revicw workshops and written inputs/fccdbacks. These 
discussion guides will be used by BCC Interpersonal Communicators fo 
facililate small group discussions with target audiences and help encourage 
the application of good practices. 


Designed Year 2 BCC materials (calendar, flipcharts, logo, BCC theme, 
pocket guides to facilitate and organize for community events, smal] group 
discussion with small and medium commercial poultry farmers, notebook 
with BCC theme} together with BCC and artwork consultants. All 
materials were pre-fested in Can Tho (for Southern materials) and Hung 
Yen Gor Northern materials}. They were printed and distributed to target 
audiences. Other BCC promotional materials such as raincoat, shirts and 
pens witb BCC theme and messages were designed and produced and used 
durmg various BCC events to distnbute lo target audiences. These 
promotional materials were also used for human health and animal health 
activities, FAO and WHO were consulted for technical verification. 


Engaged national communication experts from MOH and MARD to heip 
with BCC materials reviston and design, mentor provinciai/distnct BCC 
trainers, and support provincial officers in developing provincial 
communication guidelines on API and EID (Can Tbo and Ha Nam}. 


Conducted a TOT refresher course on communication skills and BCC 
materials in February for seasonal campaigns for 22 provincial and district 
master trainers irom the five focus provinces. These trainers trained loca! 
communicators and facilitators of community cvcnts and discussion 
forums during the BCC campaign from February to June. 


Conducted two advanced TOT courses for provincial and district trainers 
of Can Tho, Kien Giang & Quang Tn in September on BCC theory, 
facilitation skills update and use of discussion guides in pnorily nodes. 
These trained trainers/interpersonal communicators will facilitate small 
group discussions in priority nodes in Year 3, 


To prepare manpower for BCC seasonal campaign, more than 100 
communicators selected among animal health workers, human health 
workers and Women’s Union members from the commune level of the 
five provinces were trained on BCC and facilttation skills using a 
discussion flipchart. These trained communicators were to conduct small 
group discussion with target audience on desired behaviors promoted 
during BCC seasonal campaign (hand washing, reporting suspected cases 
and buymeg and selling healthy poultry}. About 120 facihtators and 
organizers of Community Events were trained in on facilitation and 
organizational skilis. 


7.1.19 BCC seasonal campaigns were completed tn five focus provinces. 


Activitics included: 


e Distribution of wall calendars addressing three key priority desired 
behaviors to small and mediuin poultry producers/Sector 3 Farmers 


(S3FP); 
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e Small group discussions with S3F (486 producers in Can Tho, 600 in 
Kien Giang, 480 in Ha Nam, 480 in Hung Yen, 600 in Quang Tri). The 
farmers participated in three sessions, one per desired behavior; and 


e 42 community events at conmmune level (4 Community Events in Can 
The, 12 in Hung Yen, 6 in Ha Nam, 8 in Kien Giang, 12 in Quang Tri} 
with an estimated 300-300 participants/community event 


7.1.11 The BCC scasonal campaigns were compicted with a two-day review 
workshop in each province to determine lessons learned for the upcoming 
activities and coHect comments on BCC materials used curing the 
campaign for refinement. The final workshop was conducted in Can Tho 
in late June. Results of these review workshops will be taken into 
consideration to design BCC campaign for Y3 and the future BCC 
activities. 


7.1.12 Conducted training courses on communication skills and counseling for all 
CBS Collaborators in Quang Tn {more than 300 Collaboraters) and 
selected CBS Collaboraters €areund 60 Collaborators} in four districts of 
Can Tho; around 250 Collaborators (2403 for two districts of Ha Nam; 
150 Collahorators for two districts of Kien Giang and nuniber of 
Collaborators for Hung Yen province. The trainings were designed to 
improve CBS Collaborators’ service delivery skills. The effectiveness of 
these trainings will be assessed before deciding to continue for the 
remaining CBS Collaborators in Year 3. 


7.1.13 Developed first drafts of Can Tho and Ha Nam's Integrated 
Communication Strategy, 2011-2015. The development of these 
Cammunication Suwrategies were led by selecied provincial officers from 
SDAH, Center of Preventive Medicine. CHEC falso known as “T4G’), and 
Agricultural Extension, Women’s Union (Ha Nam} with support from 
APH, MARD and MOH, FAO and PAHE These crafts of Provincial 
Integrated Communication Strategies also received contributions from 
representatives of different neighboring provinces, organizations and 
agencies such as Bac Ninh’s DARD, Quang Tri’s and Ha Nam’s WUs. It 
is expected these provincial integrated Communication Strategies will be 
ready early in Year 3. These Integrated Communications Frameworks 
guide the planning of future Al and EID disease-related communication 
activities in low risk situations and during pandemic and containment 
periods. 


7.1.14 Provided coaching to BCC provincial trainer teams in all five ofcus 
provinces to prepare training plan and materials on all BCC related 
trainings such as communication skills and counseling for CBS 
Collaborators; trainings en facilitation and organizational skills for 
communicators {as AH and HH workers) and for Community Event MCs 
and organizers. 

7.1.15 Completed a qualitative study with poultry consumers in Can The, Ha 
Nam, Kien Giang and Quang Tri. The tepltne report and full report were 
drafted. The resulis will help orient APH supply cham acuvities on the 
consumer (demand) side, in Year 3. 
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7.1.16 Engaged national journalists (VTC1I6), provincial jaumalists (T4g, local 


newspapers and TV} on the Animal Health bie-security study tour in 
Northem and Southem provinces. This resulted in various articles and 
broadcasts. For all BCC events such as training, pianning workshops, and 
community events local journalists were cngaged and articics/televised 
breadcasts were issued in Ha Nam, Hung Yen, Kien Giang and Quang Tri. 


7.1.17 Facilitated by provincial subcontractors, the provincial media regularly 


published articles and broadcast news briefs on local BCC activities (APH 
is Mainlaming a catalogue and database}. 


7.1.18 Completed the collection of API materials from varieus sources and 


passed these on for upicading on the PAHI website. 


7.1.19Developed and shared the Year 2 press relations plan with USAID. 


7.1.20 Compiied and cdited weekly updates and success stories to USAID. 


7.1.21 With support trom Abt home office staff and inputs from all technical 


Giz 
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teams, APH’ s BCC transition Strategy for Year 3 {and beyond} was 
drafted. 


Challenges and Solutions 


Encountered difficulties finding a suitable local subcontractor an Year 2 
BCC activities in Can The as the provincial WU was short on human 
resources. Identificd CEFACOM (Rescarch Center for Family Health and 
Community Development} a national NGO based in Hanoi through 
competitive bidding as a suitable replacement and signed the subcontract 
in March. The BCC seasonal campaign got delayed about two months tn 
Can Tho. The subcontract preparation process often takes Longer than 
envisaged to complete and the Firm Fixed-Price PSA mechanism is still 
difficult for many subcontractors 10 accepUadyust to, 


The selection of local subcontractors (Quang Tri, Kien Giang and Ha Nam 
Women’s Union; Hung Yen Red Cross Humanity Center} to conduct Year 
2 activities was sti] considered optimal] for local ownership and 
sustainability reasons. However, working with these subcontractors taced 
many challenges due to their limited capacity and the ongoing need 
therefore for APII to build capacity in our subcontwactors. 


The BCC Year 2 planning workshop in Ha Nam was cancelled due to the 
late MOU renewal and the PSA with Ha Nam Women’s Union was 
modified to address this. Nevertheless, Ha Nam Women’s Unicn is a very 
strong and preactive branch and they managed to complete BCC campaign 
activities same time as other provinces. 


Ii was a long approval proccss to gct national officers (from MOH, 
MARD) on heard as consultants to review BCC materials, but we 
succeeded in the end Gnciuding the required ‘leave without pay letters’). 
The three-day training courses for small group discussion communicators 
on basic facthtation skilis and the one-day trainings lor Community Event 
facilitators and organizers were found to be insufficient. We are 
considering adding more days and more materials for participants te role 
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play and practice facilitation of discussions with flipcharts on desired 
behaviors. 


7.2.6 Through the repons of BCC campaign activities and revicw workshops, 
we determined that provincial subcontractors need more analytical 
thinkmeg and wniung skills. Even with hands-on coaching, templates and 
guidance from the BCC team, it was still hard for them te document and 
show results and achicvements during the review workshop. Building 
capacity for provincial trainers and subcontractors requires more time than 
previously envisaged. The same applies to writing skills of local trainers 
preparing the Provincial Integrated Communication Plans. The writing 
teams will need more supervisionsiechnical support from API consultants 
and the BCC team than expected. 


7.2.7 For the Provincial Integrated Communication Plan devclopment in Can 
Tho tt was hard to mobilize support and involvement from representatives 
of all key provincial agencies to participate in this collective work. The 
BCC team will continue to work more closely with the writing group, the 
subcontractor, and Can The PCU on this. 


7.2.8 Recently, provincial leaders have found it increasingly difficult to mobilize 
local resources for AT and EID prevention activities, because of other 
priorities and the lack of a national plan for AI/EID prevention. The 
oiMNcaly approved APEID 2011-2015 is eapecied to heip provide the 
framework needed to get support and funding. 


7.2.9 Post-training support to and monitonng of CBS Collaborators having 
received training on communication and counseling skills is needed to 
ensure participants can contribute more to promotion of Al and EID 
prevention practices through their datiy interaction with households. This 
can be integrated into their monthly CBS network meeungs. 


7.2.10 Provincial BCC trainers had difftculties preparing training plans and 
materials and the BCC team had te spend more time than anticipated to 
assist tranings team and ensure quality. This capacity building needs more 
time and practice. A TOT course on basic skills such as preparing training 
objectives and delivery of competency-based adult training, writing skills 
{evidence based reports, evidence-based arucles}, monitorme skills, using 
monitoring checklists and observations for lessens learning and 
improvement might also be a good investment. 


7.2.11 Preparation ef BCC matenals for supply chain nodes audiences will not 
begin until improved supply chain nodes werc activated. 


7.2.12 Low risk perception among decision-makers also constitutes a challenge, 
c.g. collaboration with the communication sub-comnuttec of the National 
Steering Committee for Human Influenza Pandemic Control and 
Preparedness {NSCHP) -- and one that APH cannot influence much. 
National level bodies remain more committed and accustomed to 
responding to outbreaks, 


7.2.13 The project cancelled the development and dissemination of the ‘One 
Health Newsictter’ via the communication suh-committce because of the 
low risk perception and likely non-sustainability of the activity. 


Provincial Coordination and Implementation 
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Achievements 


The MOUs with five provincial authorities were signed early in Year 2 
creating favorable conditions for implementation in Year 2. 


Soon after USAID’s approval of the Year 2 work plan APH organized 
planning workshops and prepared provincial implementation plans (PIP) 
together with partners and counterparts, The PIP is an official project 
document attached to the provincial MOU and used as a framework for 
project implementation. 


Conducted quarterly, bi-annual and annual review/planning workshops in 
ihe focus provinces wilh counterparts, subcontractors and FAQ. 


Continued support Provincial Coordination Units (PCUs} and joint 
Provincial Coordinator (PCs) in the five focus provinces. 


Improved performance of PCUs and PCs led to increased local buy-in and 
general improvements in quality of Heid work/implementation. 


Enhanced capacity and performance (including monitoring) of two satellite 
offices in Can Tho and Quang Tri sinularly belped up the overal! 
performance and quality of implementation by partners. Bi-monthly 
meetings with ficld staff and PCs provided morc timely updates on the 
challenges and progress in each province. The close monitoring by project 
heid staff, PCs, and PCU members provided feedback to project 
management and PMP data. 


Facilitated freid visiis by APIE staff, consultants, USAID and other 
partners as well as two large study tours. 


Ensured compliance with all requirements Jor legal operation of the project 
in provinces {obtained license for operation in province; timely submission 
of semi-annual reposts to DOFA and provincial authoritics). 


Achieved near or in excess of 100% disbursement vis-a-vis MOU hudgets 
and PIP targets in all tive provinces, to the satisfaction of provincial 
counterparts and authorities. 


Challenges and Solutions 


Changes in leadership, PCU chairmanship, and provincial counterpart 
agency personne! in Ha Nam and Hung Yen caused some delays and 
chalicnges carly in Year 2. The (ncw} relationships improved significantly 
during the course of the year. 


The Project Arca Manager {North} was terminated in January 2011. 
Finding a replacement took longer than expected. The new staff has settled 
in weil. 


The PC in Hung Yen resigned and was replaced in March 2011. A new PC 
was appointed bul the performance has not been convincing. Same applies 
to the PC in Ha Nam province. 
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7.4.4 Varying Icvels of participation and commitment by PCU members also 
represented an ongoing challenge. During the year, preject statf and PCs 
approached the designated organizations (SDAHs, PMCs, PAFECS, etc.} 
in an effort to increase participation and accountability. Improvements 
were seen in Quang Tri, Can Tho and Ha Nam in particular, However, 
gaps remain and more local advocacy work is required. 


7.4.5 Close communication and sharing of information between PCs and FAO’s 
Focal Points {FP} remained a challenge for various institutional reasons. 
The PCs remained more loyal to API and the FPs to FAO/DAH, fat 
understandable reasons. FAO and APII organized joint meetings? 
workshops to help remedy the situation, but the tssuc persisted. The tact 
that PCs and Foca! Potnts have varying levels of senterHy tn the 
instilulions they are seconded from further complicates the issue. The 
PC/FP set-up will be reviewed and revised in Year 3, with the aim of 
gradually facing out these positions (speed may vary across provinces}. 


National Coordination & Policy Dialogue 


The overall ann of API is 10 develop successful new models and approaches, 
which are adopted, adapted, replicated and scaled up by public and private 
partners. Institutional adoption and local ownership of APIFs innovative 
products is considered a key measure of success for the project. 


This is a big challenge given the many competing priontics and fund/budgct 
restrictions that local counterparts and partners generally tace, not least in a time 
of ‘iow risk perception’ with regards to Af. The projesi is using a wide range of 
tools and skilis to access and influence partners and to identify new {and 
sometimes unanticipated) opportunities for promoting and transferring its 
products. 


In Year 2, the project initiated the devclopment of a comprehensive advocacy 
strategy to provide an overall picture of the challenge ahead and tay out advocacy 
road maps for each of the project’s thematic areas. During the course of the vear, 
the project team began to shift focus from implementation at grassroots level to 
addressing the bigger quesiions of how to sustain the interventions withaut 
project support. This process will be intensified from the start of Year 3 as APH 
transitions [rom implementation to ‘handing over’. 


7.5 Achievements 


7.5.1 Developed APIPs Advocacy Sirategy and shared this living document 
with USAID and API partners including PAHI. The process helped 
generate a clearer piclure {vision} within the APH team of where the 
project is heading and what results and outcomes to atm for along the way. 


7.5.2 The Ammal Health team maintained close contact wih FAO as well as 
with other partners ¢e.g. LIFSAP, STOP AI) for coordination and 
collaboration. LIFSAP in particular have indicated interest in collaboration 
and technical protocols hetng prepared hy APH. 
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The Animal Health team also maintained close contact and dialoguc with 
DAH, DLP and NAEC including key individuals whe may play important 
roles as ‘champions’ in the adoption of API productis. The team also 
engaged with representatives of provincial and regional bodies who can 
help promote the work and facilitate wider adoption, 


The Anima! Health initiated engaged with provincial agricultural colleges/ 
universitics and vocational training centers (notahly in Quang Tri) for 
formal training and certification of local AHWs. These relationships need 
to be explored and devetoped further in Year 3. 


The Antmal Health team continued to huiid relatienships with private 
associations {VVA, VIPA) who potentially could play a significant role as 
lobbying organizations with AMRD agencies. 


The Human Health team worked closely with FAO on surveillance and 
with WHO, MOH, DOD and PEPFAR on IC activities. 


The Human Health team engaged with a number of strategically posrioned 
individuals and private institutions at central, regional and provincial 
icvels who can help promote the transter of CBS and IC models in Year 3. 


The BCC team stepped up its dialogue with API partners. FAO and WHO 
were regularly consulted for technical venfication on AH and HH eclated 
BCC issues. 


The BCC tcam continucd to participate actively in the BCC Working 
Group 


7.5.10The BCC team continucd to engage and journalists and mass media. 


7.6 
7.6.14 
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Challenges and Solutions 


The fact that APH and Aht for that matter, in the eyes of many decision- 
makers ranks as an NGO increases the challenge and emphasizes the need 
for strategic partnerships with API partners (FAO, WHO, PAHI and other 
like-minded projccts such as LIFSAP. 


Engaging with the private sector — as in corporate business — remains 4 
challenge to API] and its API partners. APH strugegics to sec or identify 
obvious or straightforward options for public-private-partnerships. The 
project will continue to follow the work of the pubhc-private-partnership 
working group and explore options guided short-term experts. Aside from 
the corporate sector API is cngaging with a wide range of private sector 
actors along the supply chain including commercial smalihoiders, traders, 
collectors, slaughterhouse owners and operators, and market vendors as 
well as hvestack associations. 


Monitoring & Evaluation 


in Year 2, the guiding principle for the M&E work was to strengthen existing 
systems in the provinces and help close gaps between grassroots level M&E and 
provincial-national levels M&E and reporting. This included discrete capacity 
building activitics such as training in data colicction, analysis, and intcrpretation/ 


26 


use, support to database devclopment, and the devclopment of tools, guidelines, 
etc. fo help provide evidence for replication and up-scaling. This work will 
comlinue in Year 3. 


APH furthermore acts as the repository for PMP indicators collected under 
USAID's API pregram, providing analysis and reporting on the data. In Years I- 
2 MEASURE supported this work. 
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Achievements 


The M&E team supporicd and provided oversight of ongoing monitoring, 
evaluation and quality assurance on the APIE project. This involved data 
collection, management, analysis and reporting, training and follow-up 
with staff, subcontractors and local partners on monitoring mechanisms, 
quahty assurance, cvaluation tools development process and survey 
mclhodolugy, and use of data for decision-making. 


Compticd Year | PMP data from API partners and revicwed data 
collection processes, PMP indicators, and data collection templates, in 
clase coHaboration with MEASURE and API partners. 


In May 2611, on behalf of USAID/Vietnam, APII organized the “USAID 
Vietnam’s HPAI and EPT PMP Data CoHecuon Review Workshop”, 
attended by 3% representatives trom USAID, API partners, PAHI and iecal 
counterparts. Findings chalicnges were shared among stakcholders. 
Following the workshop, API discussed with MEASURE on revisions of 
indicators and the need fer a data base. It is expected that a revised set of 
indicators and PMP database will be available soon from MEASURE sa 
that data collection by API partners for Year 2 can be initiated on time. 


Developed the APH project Log-Frame linking activities and outputs to 
outcomes and impacts and will establishing the baseline for future results 
and inipact assessments. PMP indicators reported by APH were 
incorporated inio the Log-frame. New indicators, particularly at outcome 
level were added. After the USAID’ s partners’ planning meeting m August 
2013, the Log-frame was reviscd and updatcd to reflect APH strategy and 
work plan for the third year. The Log-Frame has now effectively replaced 
and superseded the PMP table in reporting. Data for API performance 
monitoring was collected regularly and updated. 


Developed mini Log-frames/M&E trameworks for detailed monitoring, 
evaluation and reporting on specific activities in supply chains which are 
not well captured within the PMP framcwork. Conducted an assessment of 
Dong Ha lve bird market and Ngec Xuan Slaugbterhouse te obtain 
baseline data before interventions. Posi-assessmenl wil be done after 
upgrading and BCC campaign to keep track on the improvements of bio- 
security/bio-safcty practiccs. 


Strengthened the system for quality assurance. A detailed guideline for 
Activity Implementation Monitoring CAIM Guidclincs’) and related tools 
were developed. Training on quality assurance and monitoring tools was 
conducted for project staff and local partners. With these tools, the 
monitoring approach and methods were standardized and quality of 
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monitoring improved, Immediate fecdback from local partners and project 
staff was provided more frequently and interactions ameng the teams on 
ihe monitoring results were promoted. In general, it was found out that the 
project activities were performed with good quality. 


Conducted rapid assessment of quality of trainings conducted m Year 1. 
The identified strengths include standardization of the approach and 
process in conducting training activities in cach component. Some 
weaknesses that were identified, including: 1} “SMART” key performance 
indicators are not routmely defined to measure ihe effectiveness of each 
training course during the development process; 2) Pre-tests and post-tests 
{or simply post-tests in some cases} are not used systematically; 3) 
Training plans de not include post-training follow-up plans to support 
irainees in lhe application of their new knowledge and skills in the 
workplace; and 4) There is no system to conduct post-training assessments 
of trainces® ability to apply skis and behaviors learned in their work. 
Action briefs based on the rapid assessment results io guide the 
development of SMART objectives, indicators and largets and a system 
for post-training assessment and follow-up were prepared. These were 
shared at a USAID Health Pariners” meeting tor a discussion on quality 
assuring, sustaining and instituuenalizing “good capacity building”. As a 
resuit of this activity, project siall has paid more attention on delining 
objectives and indicators fo measure outputs of a training course. 


Subcontracited Asian Management and Development Institute (AMDD, a 
local organization to conduct the post-training assessment. Purpose is to 
determine the results, outcomes and {where teastbic} the impact of the 
trainings conducted so far, and to identify motivators and barriers to 
appkcauon of new skilis and knowledge among trainees. The final report 
wl] be ready in Year 3. 


Reviewed SOW’ and deliverables of ail subcontractors and program 
implementation to help ensure that M&E issues are adequately addressed 
in all work 


7.7.10 Reviewed SOW’ and deliverables of ail subcontractors to help ensure that 


M&E tssucs arc adequately addressed in all work. 


7.7.11 Provided inputs on methodologies, protocols and tools of CBS review, 


CBS mini-cvaluation and KAP survey to help censure these studics/survey 
are technically sound. 


Challenges and Solutions 


Baseline indicators need to be identified and mcluded in the Log-irame 
where possible. However, as the project did not conduct a baseline survey 
before or during start-up it may be difficult to arrive at a compicte 
baseline. The situation analysis repert produced in Al Mekong project and 
previeus KAP surveys did not always align with these indicators. Proxy 
indicators will be used if possible, in the process of establishing 
{retroactively} the general bascline for APH. 
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7.8.4 


7.6.5 


Quality of activities is affected by various factors such as subcontractors 
capacity and performance, commitment of lecal partners, technical 
assistance and coaching by technical teams, and capacity of project 
implementers in local areas (e.g. local trainers/CBS CoHaborators}. 
Quality varies across provinces and components. This requires constant 
attention, follow-up and tailered solutions, including continucus basic or 
advanced training for local partners. Sustained quality improvement is a 
long-term process. 


The project's interventions are diverse and at times complex. To montor 
performance and measure effectiveness of each intervention requires a 
range of methods and approaches. 


It takes ume and effort to develop a comprehensive database for data 
rctricval. Currently raw data of certain activitics such as training tests, 
training evaluation results, KAP surveys are stored in multiple places. The 
M&E team is developing a more systematic and centralized data 
Storage/Management Information System (MIS) for easy access and 
rctricval of data and information during and after the project. 


There were challenges in coordinating PMP data collection for the AP! 
pregram. The workshop on with USATD’s API partners in May identified 
the following: (1) unclear operational definition and/or lack of alignment 
with the Government’s existing record keeping system in some indicators; 
{2} Quality of collected data has weaknesses such as limited data 
validity/rcliability and precision, cspecially of the indicators on focal 
training: (3) Difficult coordination among many facilities, inconvenient 
data collection template, and limited access to dala source, especially of 
those data on locaj training/interventions: and (43 Linkage between the 
PMP and current existing government's record keeping system and 
usefulness of each PMP indicator for the iocal program management are 
noi very clear, especially to the local partners. To address these issues, 
efforts should be made not only at micro-level such as tool improvement 
and training for local partners on indicators and data collection, but also at 
macro-level such as participatory muiti-secter approaches, enhancing 
management and coordination of mlormation systems, and promoting data 
use for decision making. In putting into practice these efforts, a training 
course on data based decision making {DDM} for local decision makers 1s 
planned for Year 3. 


Administration & Finance 


7.9 
7.9.1 


Achievements 


Recruitment of project stalf was completed meluding two Supply Chain 
Managers, a replacement for the Project Area Manager (North), a new 
Strategic Communications Manager (in licu of the Policy Advocacy 
Manager who resigned), two F&A Assistants in the field offices and an 
Administration Manager in the Hanoi Office. 
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7.9.2 Managed the finance and administration aspects of all subcontracts and 
consultant agreements effectively after the precedures were streamlined 
during the course of the year. 


7.9.3 Shorter turnaround time with the Regional Contracting Officer also helped 
improve the Consultant recruitment process dunng the course of the year. 


7.9.4 Overall the project saw an increase in the expenditure rate of around 50% 
compared with Year į and progressed wel! on this account given the caps 
on human resources and the available implementation mechanisms {1.e. 
sub-contracting}. 


7.40 Challenges and Solutions: 


7.10.1 Retroactive appreval for AFAP Year 1-2 Consultants pending with 
USAID. Will follow-up. 


7.10.2 Lack of a clear understanding of the conditions for “Grants Under 
Contract” {GUC} will cause some delays in supply chain work. The project 
wil] explore subcontracting options instead, but this ts a time-consuming 
process. 


7.10.3 Application for registration with Paccom {to open up for direct 
impicmentation} sill pending. Will continuc to follow up. 


7.10.4 According to Ernst & Young, APH cannot obtain VAT exempt status on 
locally procured goods and services, This was communicated to USAID, 
Awaiting USAID's reply and will continue to follow-up. 


7.10.5 The available sub-contracting mechanisms remain a challenge to partners 
particularily those with little working capital or capital reserves and little 
experience in contracting with intemabonal development partners/denors. 
No immediate alternatives or solutions available other than ta continue to 
work closely with the subcontractors te prepare contracts and fulfill their 
ohligations under contracts. 


7.10.6 The Biodata form also continucs to chalenge new consultants. APH staffs 
still have to provide careful guidance. 


8. Success Stories 


8.1} Partner uptake of API Biosecurity Training Package broadens its 
reach nationwide 


Good poultry husbandry practices are an essential tool ta preventing the spread of 
emerging infectious and zoonotic diseases by increasing biosecurity on farms. 
To capitalize on this efficient prevention 


method, the Avian and Pandemic Influenza | - , een “alge 
Initiative worked with USAID's other API mel |: Ll 
partners including the National Agriculture es BA eg ets 


Extension Center (NAEC), to develop a 
biosecurity training package to be delivered 
by agriculture extension workers. The 
training package contatns technical protocols, 





discussion flipcharts and comtc boeks 
explaining improved biosecurity farming practices for raising chicken and ducks. 


Expanding the reach of the project. NAEC and some provincial branches recently 
has agreed to begin disseminating the training materiais in provinces not 
originally targeted by the project, and to incorporate the materials inte their own 
national training system. The first step in this broader dissemination occured in 
April and then in August when a seres of training of extension worker trainer 
events were held in Ha Noi and Ho Chi Minh City respectively. Approximatcly 
50 provincial agriculture extension system trainers trom mere than 20 provinces 
in the Red River and Mckong River deltas attended the training. Consequently, 
An Giang. Soc Trang and Ba Licu provinces also requested the course for 
trainers. In September, a training of farmer trainers course for key staff in An 
Giang and Soc Trane's provincial agricultural and extension centers was 
prepared with APIs biosecurity training package for implementation in early 
October 2011. An Giang ts planning to follow up with diffusion trainings for 
their commune level extension staff using local funds. 


Formal national and provincial level adoption of the package into NAEC’s 
training system will be kcy to ensuring the sustainability of APH ’s interventions 
and future scale up of biosecurity improvement interventions in the public 
system. APIE is alse cxploring options far adoption with non-government 
partners. 


APH has also shared the package with the Wildlife Conservation Soctety to 
explore options for collaboration with the EPT programs PREDICT and 
RESPOND. k is hoped that the package can help tnfern: training on EDs 
originating in wildlife and the interface between wildiitc, humans and livestock. 


8.2 Proactive Community-Based Survelllance System allows for early 
detection and timely control of Highly Pathogenic Avian Influenza in 
Quang Tri 


The most effecuve way to control 
avian influenza (AD and mitigate 
its effects on human health and 
hivelthoods ts early detection. A 
good surveillance system allows 
suspected cases to be identified 
carly before an outbreak spreads. 


The Community Based 
Surveillance (CBS) made! 
developed by APE anns to assist 


A CBS Collaborator visits a home to follow 
up on a rumor and abserve the chickens. 


communities in mitigating the 
etfects of AI and other EIDs by 
identifying outhreaks where they occur and feeding them quickly into the 





national surveillance system. 


In order fo contmuously build capacity for CBS network, refresher training 
courses and monthly meeting have been designed to provide technica! update on 
Al and emerging infectious diseases (EIDs} such as foot-and-mouth disease 
(FMD} in livestock and dengue in humans. These monthly meetings also help 
foster links in reporting and information sharing between village animal health 
and human health collaborators. 


Animal health collaberators are furthermore offered monthly refresher training 
on a broader range of zoonotic and animal diseases such as streptecoccus suis, 
rabies, liver fluke, swine fever, piglet diarrhea, erysipelas suum, E. coli and 
cattle pasteureliosis. For many participants it 1s the first time the receive update 
training since graduation. 


Since the jaunch tn August 2010, Quang Tri province has developed a 
particularly strong CBS network which includes 301 collaborators covering 152 
villages and 26 communes. In March 2011, an HPAI outbreak was prevented 
following a suspected case in Hai Que commune, Hai Lang district. From June 
to Aug. 2011, another & suspected HPAI cases were reported by CBS 
collaborators in Gic Quang and Gio Mai communes, Gio Linh district. These 
cases were ali confirmed by upper level lab reports. The duck flocks were culled 
and the outbreaks contained. 


CBS animal health coNaborators benefit from being able to provide better 
services to members in their community and building trust with clicnts 
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Introduction 


This report presents the main achtevements, challenges and solutions Tor 
USAID's Avian and Pandemic Influenza Initiative during the first quaner of 
Year 2, Oct-Dec. 2010. 


The report 1s divided into the following thematic sections: 
1. Animal Health Worker Capacity Building 


Agricultural Extension Worker Capacity Building 


Pe 


Poultry Suppiy Chain Strengthening 


Community-Based Surveillance 


wn fs 


infection Control / Case Management 
Pandemic Preparcdness Planning 


Cross-Cultling issues 
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Success Stories 


1. Animal Health Worker (AHW) Capacity Building 


The goal is to devclop an AHW capacity building package that is adopted by 
relevant public-private agencies at national and/or provincial levels, and to 
develop a standard Terms of Reference for AHWs for adoption by PPCs and 
MARD. 


Year 2 will focus on completing and transferring the training package for wider 
adoption and on cstablishing well-functioning networks of capabic public and 
private animal health workers in and beyond project areas. The subcontractors 
niclude AFAP on training/capacity building and YYA on AHW network 
development and advocacy. 


1.] Achievements 


i.l. Extended the Year | subcontract with APAP into October-November 
and initiated the modified contract for Year 2 in December. The working 
relationship with APAP has recently improved. AFAP now has a new 
Country Director and new field staff onboard and has strengthened its in- 
country team overall. AFAP is also engaging more closely with provincial 
counterparts, notably the Sub-DAHs and PAFECs through lessons learnt 
meetings, and participated actively in the Year 2 planning workshops with 
aH key provincial partners. 


1.1.2 The AHW TOT package, which is based firmly on the new training 
mantal issucd by DAH tn 2010 was updated. Additional modules on bio- 
security, basic surveillance and zoonotic diseases were developed together 
with Sub-DAH‘'s. Testing of the TOT package was initiated in Quang Tri 
through a 30-days training course for 25 AHWs. Emphasis was given to 
participatory training and Icarning by doing. AH participants arc expected to 
receive certificates co-signed by the Director of Sub-DAH. The (improved) 
training materials will be presented to and shared with DAH early in 2011. 


1.1.3 Entered into dialogue previnctal-based Agricultural Colleges and 
Vocational Training Centers and, whe can provide formalize AHW training 
and cerulication (while Sub-DAH can issue AHW licenses}. 


i.1.4 Conducted AHW refresher training courses in all 15 pilot districts. 


1.1.5 SOW was prepared for a new subcontract with Vietnam Veterinary 
Association {VYA} to continue their work on institutional strengthening and 
AHW network establishment with pubhe and private partners. 


t.2 Challenges and Solutions 


i.2.1 The subcontracts with AFAP and YYA arc running behind schedule, 
The AFl team will continue to work very closely with both subcontractors 
in order minimize further delays. 


1.2.2 DAH and Sub-DAH’s have no function or division in charge of AHW 
network development, and any stalifs) assigned for this task are often not 
specialized in such work. This makes it difticult to advocate with Sub- 
DAH’s and District Veterinary Stations (DVS) for AH W network 
strengthening. APH will continue to pursue this agenda with DAH and Sub- 
DAH leaders in close collaboration with relevant and strategically located 
partners, such as FAO and YYA. There ts growing recozmition of the need 
for grassracts-based AHW development. 


2. Agricultural Extension Worker (AEW) Capacity 
Building 

The goal is to develop and transfer to NAEC and PAFECs an AEW bio-security 

training package for small commercial poultry producers, which has been fully 


tested Gncl. costing} and verified, for wider adoption and replication in the 
national-provincial extension system. 


2.1 Achievements 


2.3.1 The AEW bic-security training package was drafted in Year 1. During 
QI of Ycar 2 drawings and visual aids were completed by NAEC local 
consultants and artists together with a set of flipcharts and comic stories. 
Two techmeal review workshops were scheduled for January 2031 in Hanoi 
and HCMC, to be followed by field testing in February 2011. 


2.2 Challenges and Solutions 


2.2.t Each region has different traditions and habits in poultry production 
and a training/extension package should ideally reflect this. APH has 
prepared separate materials on chicken production for the north and duck 
production for the south which necd careful field testing for cffcctive 
promotion of good husbandry practices. The training materials development 
is Slightly behind schedule as managing subcontractors and consultants 
proves to be a continuing challenge. 


2.2.2 Working closely with NAEC/PAPECs ts necessary to help 
institutionalize the training/extension packages. This is a time-consuming 
process which requires diplomacy and patience in ordcr te forge and 
maintain close relationships with these agencies. 


3. Poultry Supply Chain Strengthening 


The goal is to devclap demonstration models in key (high risk} nodes along 
suppiy chains, together with related documents (protocols, guidelines, training 
materiais) for wider replication by national and previncial agencies as well as 
other development projects/programs. 


During Year i key intervention nodes and lists of prionty risk reduction 
measures were indentified together with public and private stakeholders. To 
guide the actual, practical risk reduction efforts in cach of the nodes a set of 
technical protocols Cincl. conceptual designs and drawings) will he developed for 
the demonstration inodels. The technical protocols will address veterinary public 
heaith, hygiene/sanitauon, and bio-security/bio-safety issues for animals and 
humans infaround the nodes, in light of the existing regulatory framework and 
ongoing cfforts in Victnam. 


The project also plans to provide support to the continuation of STOP AT supply 
chain work and ts in the process of preparing subcontract with ASVELIS. 
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3.1 Achievements 


3.1.1 Several feld visits were made to potential demonstration 
slaughterhouses (Can Tho and Kien Giang} and the live bird market in Dong 
Ha (Quang Tri). The conceptuai drawings and technical protocels drafted for 
live bird markets and centralized slaughterhouses were shared with APII 
paltners in a technical workshop. The workshop brought together key 
stakcholders (including DAH, DLP, FAQ, VAHIP, ASVELIS, ctc.} and the 
materiais presented were very well received. VAHIP expressed interest in 
potentially adapting some of the protoce! work. 


3.1.2 An in-country study tour was conducted in collaboration wih VIPA 
and DLP, with 22 participants fram government authorities, inci. DAH, 
DLP, the Food Hygiene and Safety Administrauen of MOH, provincial 
representatives of DARDs, Sub-DAHs, and SDFHF as well as private 
entrepreneurs and journalists. The event provided an important opportunity 
lor participants to idenuly lirsthand ihe points of HPAI/EID nsk exposure in 
poultry supply chains in seven different provinces (Hanoi, Hung Yen, Quang 
Tri, Tien Giang, HCMC, Can The and Kicn Giang). As an outcome of the 
tour a list of interventions to support risk reduction and improve the 
comphance of supply cham enirepreneurs was prepared. 


3.1.3 Several meetings took place between APH and FAO resulting in a 
detailed *callaboration mainx’ {a living document}. 


3.2 Challenges and Solutions 


3.2.1 White provincial counterparts clearly arc very interested in the 
demonstration models the provinces have no ‘master plans’ that clearly 
demarcate future Jocations e.g. of centralized poultry slaughterhouses and 
poultry markets. This may affect APIs work and could cause some delays. 
in Can Tbo, following several rounds of discussions with the PCU and Sub- 
DAH, the final decision on where to develop the slaughterhouse 
demonstration unit has not yet been made. APH will stay weil informed on 


this and only support upgrades of cxisting/prioriozed facilitics in line with 
PCU/DARD recommendations. 


4. Community-Based Surveillance (CBS) 


The goal is ta complete a CBS package, including training matcrials/tools, job 
descriptions, budget, and recommendations fer atloption and up-scaling in the 
provincial-national surveillance system, in both the human and animai health 
Sectors. 


The CBS model is being implemented in 123 communes of 18 districts and 5 
provinces since the beginning of 2010. During Year 2 API will: conduct a 
midterm review; conduct refresher trainings to add other emerging infectious and 
zoonotic diseases; connect to the poultry supply chain strengthening efforts by 
using high risk nedes (smalihvider commercial farms, hatcheries, traders, 
slaughterhouses, markets} for events based surveillance, early warning and 
responses; gradually phase out support to community-based CBS neiworks to test 
their sustainability and potential for up-scaling: and conduct final evaluation 
(incl. costing} of the model Jor wider replication and uptake at provincial and 
national levels. 


4.1] Achtevements 


4.1.1 Maintained CBS collaborator networks in 123 communes of 18 
disunicis in 5 provinces. Between September-December collaborators 
reported 2545 suspected cases in humans and 9334 in animais. However, no 
AT outbreaks were confirmed. 


4.1.2 Worked with FAO for continued cocrdinauon, technical verification, 
and talks on how to better link grassroots level reporting into the provincial- 
national system. H was apreed to maintain (at least) quarterly FAQ-API 
meetings on surveillance. 


4.1.3 Identifies the Centre for Community Health and injury Prevention 
(CCHIP} as the subcontractor fer Year 2, through a competitive bidding 
process. 


4.1.4 Conducted a CBS mid-term review, incl. 65 semi-structured group? 
individual interviews with 257 stakehoiders in four provinces (excl. Ha 
Nam). The asscssment provided cvidence on nctwork collaborator activitics, 
identified strengths and weaknesses in the current modei, and gave 
recommendation lor improvements. The results will be presented to 
provinces for further discussien and feedback in January 2011. 


4.1.5 Entered into dialogue with the Village Health Worker Association 
and the Medical College of Quang Tri on potential collaboration and 
expansion of CBS work through the Village Health Worker, Associanien 
which reaches out to all villages in Quang Tri. 


4.2 Chalicngces and Solutions 


4.2.} Carefully analyze the findings of the mid-term review and follow-up 
where necessary on identified gaps/weaknesses in the model. 
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4.2.2 The relatively low capacity and shortage of human resources among 

focal subcontractors required the APIE Human Health team to work closely 

with them 10 suppon, coach, and guide their work. This in itself constitutes 
and important iocal capacity building input by the project, but one that may 
cause some delays in implementation. 


4.2.3 Linking the reporting at grassroots level to the provinctal-national 
surveillance system, though the Chicf/Commune AHW’s with whom both 
APII and FAO work, remains a challenge. APIE will continue to address this 
issue in close consuliation with FAO and the provincial Sub-DAHSs and 
District Veterinary Stations. 


4.2.4 Separate meetings of animal and huiman health workers do nol 
necessarily promote multi-sectar collaboration. However, this reflects the 
way the system currently operates -- a system that is not casily changed. 
APII will continue to explore options for closer integration of animal and 
human health activities in close consullation wilh local stakeholders and 
national experts. 


5. Infection Control/Case Management (IC/CM) 


The goal is to develop an IC/CM ‘model’ with training package/tools, guidelines 
etc. piloted and tested/verified {including costing}, for wider adoption im 
Vicinani. 


In Year 2, IC/CMI activities will aim to disseminate the APH district level IC 
model (including training package, tools, and gnidclines} and SARI/AL case 
management guidelines for village, commune and district levels to MOH and 
provincial authorities beyond the five focus provinces as well as to other 
development partners. for wider adoption. 


5.1 Achievements 


5.1. Completed two four-day training courses for IC assurance teams and 
their networks, tn Kien Giang and Can Tho for 54 health staff. The courses 
covered the following topics: {1) Implementation of adapted IC 
pretocols/guidcelines in district hospitals and commune health stations; (23 IC 
surveillance; and (3) IC principles and standard precautions 

5.1.2 Complecicd cight two-day training courses on basic IC and CM 
principies and compliance for 244 district level health staff. 

5.1.3 Compicicd four one-day training courses on basic IC and CM 
principies and compitance for 114 commune and village health workers. 
5.1.4 Initiated dialogue with the PEFAR program to explore collaboration 
on iC activities. During the next trainings (in Hanoi}, APH will invite 
paruicipants [rom PEPFAR provinces. 


5.2 Challenges and Solutions 


5.2.1 It took longer than expected to develop the subcontract in this arca. 
This is a general observation (subcontracts taking longer to inittate than 
expected) that will be taken into in future planning and projecuons. 


6. Pandemic Preparedness Planning (PPP) 


The goal is to develop PPPs tn selected focus provinces, introduce the package in 
olher provinces, and advocate for its wider adoption throughoul Vietnam. 


During Year }, Vieinamese Red Cross {VNRC) who ts the selected subcontractor 
for this work, inipiemented USA IDs Humamitanan Pandemic Preparedness 
(H2P) project with civil society organizations in Ha Nam and Quang Tri. 
Following this, VWNRC started revicwing the status af PPPs in the five focus 
provinces in collaboration with APIE In Year 2, API plans to enter an MOU 
with VNRC 1o revise, test and finalize improved PPPs for wider replication. 


6.) Achievements 


6.1.1 Prepared MOU with VNRC and submitted to VNRC tor comments 
and feedback. 


6.1.2 Developed/revised tools and planned tor impicmenting the PPP 
situation analysis in the provinces. 


6.2 Chalicnges and Sotutions 


6.2.1 YNRC was occupied with humanitarian and emergency activities 
(incl, flooding in Central Vietnam} and did not have time/resources to 
tinalize the MOL with API. As a mass organization under the Fatherland 
Front, YNRC was furthermore awatting the outcome af the bie Party 
Congress in January 2011 before entering any new commitments. The nature 
of VNRC’s work, including focus on cmergency responses, can make it a 
particular challenge to implement a suhcontract with VNRC. 


7. Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages for key 
target audiences and to strengthen the BCC capacity of national and provincial 
stakehoiders. The BCC work feeds into and helps integrate and enhance the work 
of the other technical components in animai and human health. 


7.1 Achrevements 


7.1.1 Closer integration of BCC activities into animal and human health 
activities, e.r. in rhe supply chain work. 


7.1.2 Developed the Year 2 BCC Strategy (a living document) based on the 
results of the Year | risk assessment, the risk reduction strategies, and the 
results of the BCC assessment. The Year 2 strategy focuses on the seascnal 
BCC campaign and closer integration of BCC work into the animal health 
and human health components. The strategy was shared with FAO and 
WHO for technical (i.e. amnmmal/human heakh) verntication and feedback. 


7.1.3 Conducted planning workshops with key focal stakeholders in four 
provinces fexcept Ha Nam} to design Year 2 BCC activities. The workshops 
provided consensus on the number of desired behaviors and on barriers and 
motivators, which in turn werc uscd to devclop appropriate key messages for 
target audiences. 


7.1.4 Prepared subcontracts for Year 2 BCC activitics: Women’s Union in 
Ha Nam, Kien Giang and Quang Tri (i.e. same as in Year H) and the 
Provincial Humanity Center under Red Cross in Hung Yen. The 
subcontractor in Can Tho is to be determined. 


7.1.5 Completed BCC TOT trainings for district trainers {representing AH, 
Animal extension, HH, and communication bodies) in Quang Tri, Can Tho 
and Ha Nam. The trainings were conducted by provincial Master Trainers, 


7.1.6 Designed Year 2 BCC materials (calendar, flipcharts, iogo, BCC 
theme, guidelines for commumty events, ctc.} together with BCC and 
artwork consultants, and identified vendors for printing and distribution. 
FAO and WHO were consulted for technical venNcation. 


7.1.7 Pre-tested the above BCC materials in Can The (for Southern 
materiais) and Hung Yen ifor Northem materials}. 


7.1.8 Completed the collection of APE materials from various sources and 
passed these on for uploading on the PAHI website. 


7.1.9 Engaged national journalists (VTC36), provincial journalists {trom 
Centers for Health Communication and Education/‘T4¢), and local 
newspaper and TY journalists television on the Animal Health bio-secunty 
study tour in Northern and Southern provinees. This resulted in articles and 
broadcasts. 


7.1.10 Developed and shared the Ycar 2 press relations plan with USAID. 
7.1.11 Provided frequent updates/‘success stories to USAID. 
7.2 Chalienges and Solutions 


7.2.1 Encountered diffienlties in finding Incal suhcentractor to implement 
Year 2 BCC activities im Can Tho. Currently working with CEFACOM 
(Research Center for Family Health and Community Development), a 
national NGO based in Hanoi to take on this activity. Subcontract 
preparation generally takes longer than envisaged. 


7.2.2 The BCC Year 2 planning workshop in Ha Nam was canceclicd duc to 
the pending MOU renewal in Ha Nam {see also ‘Provincial 
implementations’ secuion below}. The PSA with Ha Nam Women’s Union in 
Year 2 was modified to address this (Note: subcontract modification can be 
a time-consuming process). 


7.2.3 Difficult to get national officers to give technical inputs into project 
activiocs such as revicwing BCC materials, as we are constrained in the way 
we can compensate their efforts. We are working to find suitable ways to 
bring them on board in close consuliauion with the F&A team and the Project 
Director, but the eptions are limited. This constraint could also affect the 
production of newsletters with/through NAEC and NCHEC., 


Provincial Coordination and Implementation 


7.3 Achievements 
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7.3.1 Signed MOUs for Ycar 2 with Can Tho, Kien Giang, Quang Tri and 
Hung Yen provinces. Ha Nam pending due to changes in leadership. 


7.3.2 Worked with subcontractors to prepare provincial work plans and 
conducted provinctal planning workshops, with all APU components and 
focal partners fully involved, in Kien Giang, Dec. Can Tho, and Quang Tri 
(Note: Hung Yen workshop held in early January; Ha Narn to follow — see 
also 7.4.2 below}. 


7.3.3 Subnutted provincial implementation plans for PCU tor approval in 
Kien Giang, Can Tho and Quang Tr. 


7.3.4 Identified and engaged Provincial Coordinators in consultation with 
counterparts in four provinces (Ha Nam still pending}. 


7.3.5 Relocated project offices in Can Tho and Quang Tri from within 
DARDs to privately rented premises, for compliance and casy/equal access 
by all partners. 


74 Chalicnges and Solutions 


7.4.) The contract for the Project Area Manager {North} was terminated by 
mutual consent duc to unsatisfactory performance. The recruitment process 
for a replacement was initiated. The ideal candidate wil he a more senior 
person with management experience, a proven track record in dealing with 
provincial counterparts, and prepared to relocate to Ha Nam or travel 
extensively to the ficld. 


7.4.2 Changes in leadership in Ha Nam meant that no persons were yet 
assigned as PCU Chair and Vice-Chair, H was therefore not possible to sign 
the MOU fer Year 2 or conduct the Risk Reduction and Year 2 planning 
workshops in Ha Nam. As a result some activilies were temporarily 
suspended. APII s Deputy Director for Provincial Implementation 
maintained close dialogue with Ha Nam leaders for a resolution carly in 
2OET. 


7.4.3 Close communication between the shared APIT-FAQO Provincial 
Coordinators and PFAQOs Focal Points/Field Coordinators remains a 
challenge. The API partners are aware of this and the institutional issues 
involved, and are looking for ways to improve the situation. The Previnciai 
Coordinators are cxpectcd to play a key role in coordination. 


74.4 Field level coordination at the ‘programmatic’ level, 1.e. across 
USAID's activities, also remained a challenge. The APH partners arc making 
goad efforts to improve the situation including shared review and planning 
workshops, as well as more joint visits, where [easible, to promote a more 
programmatic approach. 


7.4.5 Provincial budgets and plans lor the following fiscal/calendar year are 
prepared during June-September. This is the time for APH to advocate for 
allocation of toca} funds to models and interventions advanced by the 
project. Staffs. however, are not yet well versed in the local decision-making 
processes. The project teams will work to better anticipate and prepare [or 
this important period of the year, in order to take advantage of opportunities 
for sustaining API} work at the local Ievel beyond the lifetime of the project. 
This includes early preparation for upcoming costing studies. 
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National Coordination & Policy Dialogue 
7.5 Achievements 


7.5.1 Developed the APIE Advocacy Strategy with inputs from technical 
teams and others. This ‘hving document’ was shared with USAID and API 
partners. 


7.5.2 Generated a clearer picture (vision) within the API team of where the 
preject is heading and what achicvements (milcstoncs) to target along the 
Way. 


7.5.3 The AH team maintained close and frequent contact with FAO in 
particular, as well as with other relevant initiatives (e.g. WAHIP, STOP Al} 
lor coordination and collaboration on supply chams and related work. 


7.5.4 The HH team worked closely with FAO on surveillance, with WHO 
and MOH on IC activities and provided inputs on an IC assessment at a 
VAHIP project planning workshop. The HH Team maintains regular 
communications with partners and has agreed to hold (at teast} quarterly 
meetings en coordination of surveillance activities with FAO. 


7.5.5 The BCC team stepped up its dialoguc with API partners, during the 
reporting period. FAO and WHO are now regularly consulted for technical 
verification on AH and HH related BCC issues. The BCC team also 
continued to participate actively in the BCC Workine Group. 


7.6 Challenges and Solutions 


7.6.1 Coordination with many partners remains an ongoing challenge. APH 
will continue to parlicipate aclively m and contribute to/enhance the profile 
of relevant working groups. APH will maintain close interaction with FAQ 
and WHO on technical issucs through regular communications/exchanges 
and meetings, and where feasible through joint activities and events. 


7.6.2 Gaining access to decision- and policy-makers is a challenge for an 
initiative that is often perceived as an “NGO-effort’. APH will continue to 
engage closely with API partners and through them in its advocacy work. 
More active participation in PAHI working groups will also be pursued. 
Other options such as working with MARD’s International Support Group 
(ISG) will be explored in consultation with USAID. 


Monitoring & Evaluation 
7.7 Achievements 
7.7. Recruited the M&E Manager who has settled in well and quickly. 


7.7.2 Worked closely with MEASURE and USAID's partners te review 
and improve the PMP data collection tools ongoing albeit behind schedule). 


7.7.3 Reviewed and updated the projects PMP. Collected and entered data. 
Developed related databases. 


7.8 


7.7.4 Initiated the drafting ot a project Logical Framework, er ‘Log-frame’, 
which more clearly links activities and outputs to Gutcemes and impacts and 
will heip establish the baseline for future results and impact assessments. 


7.7.5 Developed detailed guidelines for Activity Implementation 
Monitoring CAIM Guidelines’) and related tools and shared these with staff, 
subcontractors and local partners. 


7.7.6 Reviewed APH SOWs to help ensure that M&E issues are adequately 
addressed in al! work. 


7.7.7) Provided traming to Deld-based Project Area Managers and Provincial 
Coordinators on M&E with focus on performance monitoring and quality 
control. 


Challenges and Solutions 


7.8.1 The current PMP does not show clearly the causal pathways [rom 
inputs fo outcomes and impacts and the baseline indicators have not been 
idcntified specifically. To solve this, the project is developing a Logical 
Framework, or “Log-frame’. Baseline indicators will be identified and 
included in the Log-trame where possible. However, as the project did not 
conduct a baseline survey before or during start-up It may be difficult to 
attive at a compicte basclinc. Some reverse engineering {assisted by 
USAID) may be needed. 


7.8.2 The project interventions are diversc and complex. To monitor 
performance and measure effectiveness of each intervention area requires a 
range af methods and approaches. 


Administration & Finance 


7.9 Achievements 


7.9.1 Recruited he M&E Manager and a new F&A Assistant in Can Tho. 
Initiated the recruitment process for a new Strategic Communications 
Manager (to replace the Policy Advocacy Manager who departed in 
November}, two Supply Chain Managers (for North’Central and for Sauth}, 
an F&A Manager for the Quang Tri Office, a Finance Officer and an IT 
Officer (the latter is a shared position with the HPI project. 


7.9.2 Revised the TOR for Previncial Cocrdinators in close consultation 
with FAO and recruited four Provincial Coordinators (except in Ha Nam} for 
Year 2. 


7.9.3 Facilitated that move of two provincial satellite offices (Can Tho, 
Quang Tri} from DARDs to independent Ipeations in rented premises. 


7.9.4 Developed and entered subcontracts with AFAP for AHW/AEW 
work, CCHIP for CBS work, Hanoi Infection Control Society for IC work, 
and with provincial Women’s Union and Red Cross tor BCC activities in 
four provinces (Can Tho pending}. Trained subcontractors on related finance 
and compliance issues. 


7.9.5 Prepared SOWs and entered a number of consultant agreements with 
national and international short-term consultants. 


7.9.6 Revised the projects cost norms fin close consultation with FAQ}. 
7.9.7 Prepared and submitted the Year | report to USAID. 
7.10 Challenges and Solujions 


7.10.1 The project is frequently questioned and challenged by partners, 
counlerparts and subcontractors on its subcontracting mechanism. The Firm 
Fixed-Price Subcontract, whereby subcontractors are reimbursed an the 
basis of submission and approval of agreed delivcrabics is an unfamiliar 
contract form. Partner agencies have no working capital and are accustomed 
to working on the basis of fund advances. This, however, is not possibie 
under APII. The issue is causing a significant element of discomfort among 
subcontractors, despite the fact that PSAs arc designed in ways that trigger 
early releases of significant funds. Project staffs continue to go to great 
lengths to explain the pohcies and conditions under which the project is 
operating in an effort to generate more goodwill and appreciation. The 
prejcct is succeeding in centering and completing most planned subcontracts 
so far, albeit often with delays which are due partly to the contracting 
mechanism. 


7.10.2 The project is often facing a Hmited choice of relatively weak 
subcontractors. Building capacity in local subcontractors 3s one of the 
products of the project, but does cause a slow-down in implementahion. 
Direct implementation {Di} as opposed to working through subcontractors is 
not a realistic option given the current tegal status of APH and the level of 
stalling. API ts working on a registration with PACCOM to give more 
scope and flexibility for DI. 


7.10.3 Another chalengmeg point ts the cost norms. APH is staving towards 
financial sustainability by keeping activity/Neid costs comparatively iow. 
The project is repeatediy being compared with other donor-funded initiatives 
and found by most partners and counterparts to be less flexible and less 
‘competitive’ (e.g. due to the fact the project provides no alleowances/salary 
topping up to government staff). it makes APH a less attractive project in the 
cycs of local partners and may unfortunately be causing reduced local 
commifinent/ownership. Again, the project staffs expend great efforts to 
explain the rationale and underlying principles and policies, in an effort to 
develop greater mutual understanding, acceptance, and commitment. It helps 
when USAID representatives are present to help clarify with counterparts. 


7.10.4 Most subcontractors and consultants find the required biodata forms 
difficult te compicte and the F&A team often has to go through several 
reiterations before the forms are ready for subinission to Abt's HQ. 


7.10.5 Delays in higher-level decisions concerning for instance staft salary 
increases {pending since June 2010} are discouraging and potenttally de- 
motivating for staffs. 
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$. Success Stories 


Multi-Sector and Participatory Work Planning in Provinces 


During the first quarter of Year 2 API signed new MOUs with Can Tho, Hung 
Yen, Kicn Giang and Quang Tri provinces and held provincial planning 
workshops with participation of local public/private stakeholders, subcontractors, 
and international partners. Muluple sectors were represented including animal! 
health, human heaith, information/communication, civil society and poultry 
supply chain actors. 


In Year ] local counterparts had expressed some concern and dissatisfaction with 
coordination and information sharing. This year’s planning workshops marked an 
effort to improve on these accounts as a prerequisite for more effective 
mmplementation and stronger local ownership. 
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HOT TIAC The planning workshops 
included a review of Year | 
and lessons learnt followed 
by presentations and 
discussions of proposed 
activities in Year 2. The 
process helped level 
expectations as to what the 
project can and cannot 
provide and generate 
consensus Gn the 
impicmentation 
mechanisms and the way 
forward in Year 2. 


frou Kien Giang Annuai Pianning Warkshep, Dec. 20 ttt 





The PCU Vice-chair in Quang stressed that 7... Each PCU member ts responsible 
to collaborate and provide msiruction back to his‘her own agency te involve I 
the assigned component. Sfhe shouid review the plan from the subcontractor to 
provide comments to make the activities more relevant to and meet the needs of 
the locality. S/he shouid lead the monitoring work done by aii subcontractors in 
order to ensure the quality and bring effectiveness to the peopie of Quang Tri in 
prevention of Al specifically and livesieck diseases in general, and to ensure the 
regulations of the Government of Viet Nam and of Quang Tri are followed...”. 


in order to maintain close relations between the many actors and agencies 
involved, 11 was agreed to bold monthiy/bi-monthiy meetings with Provinciai 
Coordination Units {PCU} and quarterly meetings involving districts and 
communes in future, 


Subcontractors are expected to join the meetings to which international partners 
are also invited. The joint FAO-APH Provincial Coordinators are tasked to play a 
very proactive role in all thts together with FAO’s Focal Points in the Sub- 
Departments of Animal Health and APHIs provincial implementation team. 


Communes Become Vigilant in Tracking Bird Flu 
{Posted on hip vietnam: usaid. vovfnode/2 72 m Dec. 207} 


USAID is supporting new teams of 
villagers who, for the first time, arc 
filling a cructal gap in the avian 
influenza reporting chain that boosts 
Vietnam's ability to quickly detect and 
prevent the spread of avian influcnza at 
the grassroots level. 


One of them is Nguyen Van Van, who 
works in Dai Hoa commune in 
Vieitnam’s central Quang Tri Province. 
A veteran village animal health worker 
with 20 years of veterinary service Van, right, expfains how to recagnize 
experience, he is ene of nine obnarmal sigs in duck. Phota: Nguyen Thanh 
communtiy based surveillance 
collaborators in Dai Hao village 
helping 6D familics. Before May 2010, 
these village animal health workers worked independently and provided private 
services to households on vaccination and selling veterinary medicines. 
Coordinated and trained, they do a better job. 





Dien ot US4ID’s Avan ond Pandemic influenza 
initiative. 





Each month, Van makes two or three visits to up to 160 households, providing 
animal health services such as poultry vaccination and foot and mouth disease 
prevention as well as instruction on how villagers can spot abnormal! signs in 
their poultry flocks. 


Victnam is onc of the hardest hit countries when it comes to bird flu. Since 2004, 
they have had to cull 45 million chickens and ducks, most of them early on. 
Fifty-nine peaple have died of avian influenza. 


Vietnamese authorities moved quickly and effectively to launch mass 
vaccinations of poultry and have successfully managed the situation so [ar. It 
remains vita] however, to build up a strong national surveillance systems for 
carly detection and action, starting in communities and extending to the national 
level. 


“There is the gap between the official surveillance system and the surveillance at 
community level,” said Do Huu Dung, Deputy Head of the Epidemiology 
Division, m the Department of Animal Health, Ministry of Agriculture and Rural 
Development. “The Vietnamese Government is locking far a relevant 
communtty-based surveillance model that His this gap and has the collaboration 
between animal health and health sectors.” 


Van and his colleagues arc helping to fill this gap, and villagers increasingly 
understand their role. 


“We actively reported to village animal health workers and human health 

workers to have immediate solution in order to minimize economic loss then we 
could be compensated from local authorities,” said farmer Le Quan Dinh. `The 
vet services are helpful. We reported to them (village health animal health worker 
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and health worker} whe then came immediately. We strongly belicve in this 
network’s capability.” 


in his first few months’ time as a community collaborator, Van has identificd 
more than 15 households, each with five to 10 sick and dead poultry, and 
reported lhem to the surveillance network. He also provides services to the 
neighboring communes. 


With the community-based collaborator networks, USAID’s Avian and 
Pandemic influenza initiative is developing one of the essential building blocks 
in Vicinam’s national surveillance sysicm. By training and cquipping village 
human health and animai health workers, the preject ts strengthening the 
surveillance system from the grassroots with a umque. approach thal combines 
human and animal health efforts to fight bird flu and other emerging infectious 
discascs and pandemic threats. 


So far |.778 collaborators have been trained in five provinces and 123 commumes 
across Victnam. From July to Scptember 2010, they reported more than 2,218 
sick and dead poultry and 1,131 suspected acute respiratory infection cases in 
humans, many of which may have otherwise gone unreported. 


Witb the recognition of the commune governing People’s Committee and radio 
spots explaining the network, the community is more aware about the 
collaborators and the services they provide. By 2012, Quang Tri Prevince will 
corel these village animal health workers into the state system and provide a 
salary to entrench the surveillance network in the communities, where these 
trained eyes and ears can more effectively stop sick poultry in their tracks. 
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Introduction 


This report presents the main achtevements, challenges and solutions Tor 
USAID's Avian and Pandemic Influenza Initiative during the first quaner of 
Year 2, Oct-Dec. 2010. 


The report 1s divided into the following thematic sections: 
1. Animal Health Worker Capacity Building 


Agricultural Extension Worker Capacity Building 


Pe 


Poultry Suppiy Chain Strengthening 


Community-Based Surveillance 


wn fs 


infection Control / Case Management 
Pandemic Preparcdness Planning 


Cross-Cultling issues 
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Success Stories 


1. Animal Health Worker (AHW) Capacity Building 


The goal is to devclop an AHW capacity building package that is adopted by 
relevant public-private agencies at national and/or provincial levels, and to 
develop a standard Terms of Reference for AHWs for adoption by PPCs and 
MARD. 


Year 2 will focus on completing and transferring the training package for wider 
adoption and on cstablishing well-functioning networks of capabic public and 
private animal health workers in and beyond project areas. The subcontractors 
niclude AFAP on training/capacity building and YYA on AHW network 
development and advocacy. 


1.] Achievements 


i.l. Extended the Year | subcontract with APAP into October-November 
and initiated the modified contract for Year 2 in December. The working 
relationship with APAP has recently improved. AFAP now has a new 
Country Director and new field staff onboard and has strengthened its in- 
country team overall. AFAP is also engaging more closely with provincial 
counterparts, notably the Sub-DAHs and PAFECs through lessons learnt 
meetings, and participated actively in the Year 2 planning workshops with 
aH key provincial partners. 


1.1.2 The AHW TOT package, which is based firmly on the new training 
mantal issucd by DAH tn 2010 was updated. Additional modules on bio- 
security, basic surveillance and zoonotic diseases were developed together 
with Sub-DAH‘'s. Testing of the TOT package was initiated in Quang Tri 
through a 30-days training course for 25 AHWs. Emphasis was given to 
participatory training and Icarning by doing. AH participants arc expected to 
receive certificates co-signed by the Director of Sub-DAH. The (improved) 
training materials will be presented to and shared with DAH early in 2011. 


1.1.3 Entered into dialogue previnctal-based Agricultural Colleges and 
Vocational Training Centers and, whe can provide formalize AHW training 
and cerulication (while Sub-DAH can issue AHW licenses}. 


i.1.4 Conducted AHW refresher training courses in all 15 pilot districts. 


1.1.5 SOW was prepared for a new subcontract with Vietnam Veterinary 
Association {VYA} to continue their work on institutional strengthening and 
AHW network establishment with pubhe and private partners. 


t.2 Challenges and Solutions 


i.2.1 The subcontracts with AFAP and YYA arc running behind schedule, 
The AFl team will continue to work very closely with both subcontractors 
in order minimize further delays. 


1.2.2 DAH and Sub-DAH’s have no function or division in charge of AHW 
network development, and any stalifs) assigned for this task are often not 
specialized in such work. This makes it difticult to advocate with Sub- 
DAH’s and District Veterinary Stations (DVS) for AH W network 
strengthening. APH will continue to pursue this agenda with DAH and Sub- 
DAH leaders in close collaboration with relevant and strategically located 
partners, such as FAO and YYA. There ts growing recozmition of the need 
for grassracts-based AHW development. 


2. Agricultural Extension Worker (AEW) Capacity 
Building 

The goal is to develop and transfer to NAEC and PAFECs an AEW bio-security 

training package for small commercial poultry producers, which has been fully 


tested Gncl. costing} and verified, for wider adoption and replication in the 
national-provincial extension system. 


2.1 Achievements 


2.3.1 The AEW bic-security training package was drafted in Year 1. During 
QI of Ycar 2 drawings and visual aids were completed by NAEC local 
consultants and artists together with a set of flipcharts and comic stories. 
Two techmeal review workshops were scheduled for January 2031 in Hanoi 
and HCMC, to be followed by field testing in February 2011. 


2.2 Challenges and Solutions 


2.2.t Each region has different traditions and habits in poultry production 
and a training/extension package should ideally reflect this. APH has 
prepared separate materials on chicken production for the north and duck 
production for the south which necd careful field testing for cffcctive 
promotion of good husbandry practices. The training materials development 
is Slightly behind schedule as managing subcontractors and consultants 
proves to be a continuing challenge. 


2.2.2 Working closely with NAEC/PAPECs ts necessary to help 
institutionalize the training/extension packages. This is a time-consuming 
process which requires diplomacy and patience in ordcr te forge and 
maintain close relationships with these agencies. 


3. Poultry Supply Chain Strengthening 


The goal is to devclap demonstration models in key (high risk} nodes along 
suppiy chains, together with related documents (protocols, guidelines, training 
materiais) for wider replication by national and previncial agencies as well as 
other development projects/programs. 


During Year i key intervention nodes and lists of prionty risk reduction 
measures were indentified together with public and private stakeholders. To 
guide the actual, practical risk reduction efforts in cach of the nodes a set of 
technical protocols Cincl. conceptual designs and drawings) will he developed for 
the demonstration inodels. The technical protocols will address veterinary public 
heaith, hygiene/sanitauon, and bio-security/bio-safety issues for animals and 
humans infaround the nodes, in light of the existing regulatory framework and 
ongoing cfforts in Victnam. 


The project also plans to provide support to the continuation of STOP AT supply 
chain work and ts in the process of preparing subcontract with ASVELIS. 
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3.1 Achievements 


3.1.1 Several feld visits were made to potential demonstration 
slaughterhouses (Can Tho and Kien Giang} and the live bird market in Dong 
Ha (Quang Tri). The conceptuai drawings and technical protocels drafted for 
live bird markets and centralized slaughterhouses were shared with APII 
paltners in a technical workshop. The workshop brought together key 
stakcholders (including DAH, DLP, FAQ, VAHIP, ASVELIS, ctc.} and the 
materiais presented were very well received. VAHIP expressed interest in 
potentially adapting some of the protoce! work. 


3.1.2 An in-country study tour was conducted in collaboration wih VIPA 
and DLP, with 22 participants fram government authorities, inci. DAH, 
DLP, the Food Hygiene and Safety Administrauen of MOH, provincial 
representatives of DARDs, Sub-DAHs, and SDFHF as well as private 
entrepreneurs and journalists. The event provided an important opportunity 
lor participants to idenuly lirsthand ihe points of HPAI/EID nsk exposure in 
poultry supply chains in seven different provinces (Hanoi, Hung Yen, Quang 
Tri, Tien Giang, HCMC, Can The and Kicn Giang). As an outcome of the 
tour a list of interventions to support risk reduction and improve the 
comphance of supply cham enirepreneurs was prepared. 


3.1.3 Several meetings took place between APH and FAO resulting in a 
detailed *callaboration mainx’ {a living document}. 


3.2 Challenges and Solutions 


3.2.1 White provincial counterparts clearly arc very interested in the 
demonstration models the provinces have no ‘master plans’ that clearly 
demarcate future Jocations e.g. of centralized poultry slaughterhouses and 
poultry markets. This may affect APIs work and could cause some delays. 
in Can Tbo, following several rounds of discussions with the PCU and Sub- 
DAH, the final decision on where to develop the slaughterhouse 
demonstration unit has not yet been made. APH will stay weil informed on 


this and only support upgrades of cxisting/prioriozed facilitics in line with 
PCU/DARD recommendations. 


4. Community-Based Surveillance (CBS) 


The goal is ta complete a CBS package, including training matcrials/tools, job 
descriptions, budget, and recommendations fer atloption and up-scaling in the 
provincial-national surveillance system, in both the human and animai health 
Sectors. 


The CBS model is being implemented in 123 communes of 18 districts and 5 
provinces since the beginning of 2010. During Year 2 API will: conduct a 
midterm review; conduct refresher trainings to add other emerging infectious and 
zoonotic diseases; connect to the poultry supply chain strengthening efforts by 
using high risk nedes (smalihvider commercial farms, hatcheries, traders, 
slaughterhouses, markets} for events based surveillance, early warning and 
responses; gradually phase out support to community-based CBS neiworks to test 
their sustainability and potential for up-scaling: and conduct final evaluation 
(incl. costing} of the model Jor wider replication and uptake at provincial and 
national levels. 


4.1] Achtevements 


4.1.1 Maintained CBS collaborator networks in 123 communes of 18 
disunicis in 5 provinces. Between September-December collaborators 
reported 2545 suspected cases in humans and 9334 in animais. However, no 
AT outbreaks were confirmed. 


4.1.2 Worked with FAO for continued cocrdinauon, technical verification, 
and talks on how to better link grassroots level reporting into the provincial- 
national system. H was apreed to maintain (at least) quarterly FAQ-API 
meetings on surveillance. 


4.1.3 Identifies the Centre for Community Health and injury Prevention 
(CCHIP} as the subcontractor fer Year 2, through a competitive bidding 
process. 


4.1.4 Conducted a CBS mid-term review, incl. 65 semi-structured group? 
individual interviews with 257 stakehoiders in four provinces (excl. Ha 
Nam). The asscssment provided cvidence on nctwork collaborator activitics, 
identified strengths and weaknesses in the current modei, and gave 
recommendation lor improvements. The results will be presented to 
provinces for further discussien and feedback in January 2011. 


4.1.5 Entered into dialogue with the Village Health Worker Association 
and the Medical College of Quang Tri on potential collaboration and 
expansion of CBS work through the Village Health Worker, Associanien 
which reaches out to all villages in Quang Tri. 


4.2 Chalicngces and Solutions 


4.2.} Carefully analyze the findings of the mid-term review and follow-up 
where necessary on identified gaps/weaknesses in the model. 
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4.2.2 The relatively low capacity and shortage of human resources among 

focal subcontractors required the APIE Human Health team to work closely 

with them 10 suppon, coach, and guide their work. This in itself constitutes 
and important iocal capacity building input by the project, but one that may 
cause some delays in implementation. 


4.2.3 Linking the reporting at grassroots level to the provinctal-national 
surveillance system, though the Chicf/Commune AHW’s with whom both 
APII and FAO work, remains a challenge. APIE will continue to address this 
issue in close consuliation with FAO and the provincial Sub-DAHSs and 
District Veterinary Stations. 


4.2.4 Separate meetings of animal and huiman health workers do nol 
necessarily promote multi-sectar collaboration. However, this reflects the 
way the system currently operates -- a system that is not casily changed. 
APII will continue to explore options for closer integration of animal and 
human health activities in close consullation wilh local stakeholders and 
national experts. 


5. Infection Control/Case Management (IC/CM) 


The goal is to develop an IC/CM ‘model’ with training package/tools, guidelines 
etc. piloted and tested/verified {including costing}, for wider adoption im 
Vicinani. 


In Year 2, IC/CMI activities will aim to disseminate the APH district level IC 
model (including training package, tools, and gnidclines} and SARI/AL case 
management guidelines for village, commune and district levels to MOH and 
provincial authorities beyond the five focus provinces as well as to other 
development partners. for wider adoption. 


5.1 Achievements 


5.1. Completed two four-day training courses for IC assurance teams and 
their networks, tn Kien Giang and Can Tho for 54 health staff. The courses 
covered the following topics: {1) Implementation of adapted IC 
pretocols/guidcelines in district hospitals and commune health stations; (23 IC 
surveillance; and (3) IC principles and standard precautions 

5.1.2 Complecicd cight two-day training courses on basic IC and CM 
principies and compliance for 244 district level health staff. 

5.1.3 Compicicd four one-day training courses on basic IC and CM 
principies and compitance for 114 commune and village health workers. 
5.1.4 Initiated dialogue with the PEFAR program to explore collaboration 
on iC activities. During the next trainings (in Hanoi}, APH will invite 
paruicipants [rom PEPFAR provinces. 


5.2 Challenges and Solutions 


5.2.1 It took longer than expected to develop the subcontract in this arca. 
This is a general observation (subcontracts taking longer to inittate than 
expected) that will be taken into in future planning and projecuons. 


6. Pandemic Preparedness Planning (PPP) 


The goal is to develop PPPs tn selected focus provinces, introduce the package in 
olher provinces, and advocate for its wider adoption throughoul Vietnam. 


During Year }, Vieinamese Red Cross {VNRC) who ts the selected subcontractor 
for this work, inipiemented USA IDs Humamitanan Pandemic Preparedness 
(H2P) project with civil society organizations in Ha Nam and Quang Tri. 
Following this, VWNRC started revicwing the status af PPPs in the five focus 
provinces in collaboration with APIE In Year 2, API plans to enter an MOU 
with VNRC 1o revise, test and finalize improved PPPs for wider replication. 


6.) Achievements 


6.1.1 Prepared MOU with VNRC and submitted to VNRC tor comments 
and feedback. 


6.1.2 Developed/revised tools and planned tor impicmenting the PPP 
situation analysis in the provinces. 


6.2 Chalicnges and Sotutions 


6.2.1 YNRC was occupied with humanitarian and emergency activities 
(incl, flooding in Central Vietnam} and did not have time/resources to 
tinalize the MOL with API. As a mass organization under the Fatherland 
Front, YNRC was furthermore awatting the outcome af the bie Party 
Congress in January 2011 before entering any new commitments. The nature 
of VNRC’s work, including focus on cmergency responses, can make it a 
particular challenge to implement a suhcontract with VNRC. 


7. Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages for key 
target audiences and to strengthen the BCC capacity of national and provincial 
stakehoiders. The BCC work feeds into and helps integrate and enhance the work 
of the other technical components in animai and human health. 


7.1 Achrevements 


7.1.1 Closer integration of BCC activities into animal and human health 
activities, e.r. in rhe supply chain work. 


7.1.2 Developed the Year 2 BCC Strategy (a living document) based on the 
results of the Year | risk assessment, the risk reduction strategies, and the 
results of the BCC assessment. The Year 2 strategy focuses on the seascnal 
BCC campaign and closer integration of BCC work into the animal health 
and human health components. The strategy was shared with FAO and 
WHO for technical (i.e. amnmmal/human heakh) verntication and feedback. 


7.1.3 Conducted planning workshops with key focal stakeholders in four 
provinces fexcept Ha Nam} to design Year 2 BCC activities. The workshops 
provided consensus on the number of desired behaviors and on barriers and 
motivators, which in turn werc uscd to devclop appropriate key messages for 
target audiences. 


7.1.4 Prepared subcontracts for Year 2 BCC activitics: Women’s Union in 
Ha Nam, Kien Giang and Quang Tri (i.e. same as in Year H) and the 
Provincial Humanity Center under Red Cross in Hung Yen. The 
subcontractor in Can Tho is to be determined. 


7.1.5 Completed BCC TOT trainings for district trainers {representing AH, 
Animal extension, HH, and communication bodies) in Quang Tri, Can Tho 
and Ha Nam. The trainings were conducted by provincial Master Trainers, 


7.1.6 Designed Year 2 BCC materials (calendar, flipcharts, iogo, BCC 
theme, guidelines for commumty events, ctc.} together with BCC and 
artwork consultants, and identified vendors for printing and distribution. 
FAO and WHO were consulted for technical venNcation. 


7.1.7 Pre-tested the above BCC materials in Can The (for Southern 
materiais) and Hung Yen ifor Northem materials}. 


7.1.8 Completed the collection of APE materials from various sources and 
passed these on for uploading on the PAHI website. 


7.1.9 Engaged national journalists (VTC36), provincial journalists {trom 
Centers for Health Communication and Education/‘T4¢), and local 
newspaper and TY journalists television on the Animal Health bio-secunty 
study tour in Northern and Southern provinees. This resulted in articles and 
broadcasts. 


7.1.10 Developed and shared the Ycar 2 press relations plan with USAID. 
7.1.11 Provided frequent updates/‘success stories to USAID. 
7.2 Chalienges and Solutions 


7.2.1 Encountered diffienlties in finding Incal suhcentractor to implement 
Year 2 BCC activities im Can Tho. Currently working with CEFACOM 
(Research Center for Family Health and Community Development), a 
national NGO based in Hanoi to take on this activity. Subcontract 
preparation generally takes longer than envisaged. 


7.2.2 The BCC Year 2 planning workshop in Ha Nam was canceclicd duc to 
the pending MOU renewal in Ha Nam {see also ‘Provincial 
implementations’ secuion below}. The PSA with Ha Nam Women’s Union in 
Year 2 was modified to address this (Note: subcontract modification can be 
a time-consuming process). 


7.2.3 Difficult to get national officers to give technical inputs into project 
activiocs such as revicwing BCC materials, as we are constrained in the way 
we can compensate their efforts. We are working to find suitable ways to 
bring them on board in close consuliauion with the F&A team and the Project 
Director, but the eptions are limited. This constraint could also affect the 
production of newsletters with/through NAEC and NCHEC., 


Provincial Coordination and Implementation 


7.3 Achievements 


10 


7.3.1 Signed MOUs for Ycar 2 with Can Tho, Kien Giang, Quang Tri and 
Hung Yen provinces. Ha Nam pending due to changes in leadership. 


7.3.2 Worked with subcontractors to prepare provincial work plans and 
conducted provinctal planning workshops, with all APU components and 
focal partners fully involved, in Kien Giang, Dec. Can Tho, and Quang Tri 
(Note: Hung Yen workshop held in early January; Ha Narn to follow — see 
also 7.4.2 below}. 


7.3.3 Subnutted provincial implementation plans for PCU tor approval in 
Kien Giang, Can Tho and Quang Tr. 


7.3.4 Identified and engaged Provincial Coordinators in consultation with 
counterparts in four provinces (Ha Nam still pending}. 


7.3.5 Relocated project offices in Can Tho and Quang Tri from within 
DARDs to privately rented premises, for compliance and casy/equal access 
by all partners. 


74 Chalicnges and Solutions 


7.4.) The contract for the Project Area Manager {North} was terminated by 
mutual consent duc to unsatisfactory performance. The recruitment process 
for a replacement was initiated. The ideal candidate wil he a more senior 
person with management experience, a proven track record in dealing with 
provincial counterparts, and prepared to relocate to Ha Nam or travel 
extensively to the ficld. 


7.4.2 Changes in leadership in Ha Nam meant that no persons were yet 
assigned as PCU Chair and Vice-Chair, H was therefore not possible to sign 
the MOU fer Year 2 or conduct the Risk Reduction and Year 2 planning 
workshops in Ha Nam. As a result some activilies were temporarily 
suspended. APII s Deputy Director for Provincial Implementation 
maintained close dialogue with Ha Nam leaders for a resolution carly in 
2OET. 


7.4.3 Close communication between the shared APIT-FAQO Provincial 
Coordinators and PFAQOs Focal Points/Field Coordinators remains a 
challenge. The API partners are aware of this and the institutional issues 
involved, and are looking for ways to improve the situation. The Previnciai 
Coordinators are cxpectcd to play a key role in coordination. 


74.4 Field level coordination at the ‘programmatic’ level, 1.e. across 
USAID's activities, also remained a challenge. The APH partners arc making 
goad efforts to improve the situation including shared review and planning 
workshops, as well as more joint visits, where [easible, to promote a more 
programmatic approach. 


7.4.5 Provincial budgets and plans lor the following fiscal/calendar year are 
prepared during June-September. This is the time for APH to advocate for 
allocation of toca} funds to models and interventions advanced by the 
project. Staffs. however, are not yet well versed in the local decision-making 
processes. The project teams will work to better anticipate and prepare [or 
this important period of the year, in order to take advantage of opportunities 
for sustaining API} work at the local Ievel beyond the lifetime of the project. 
This includes early preparation for upcoming costing studies. 


Ji 


National Coordination & Policy Dialogue 
7.5 Achievements 


7.5.1 Developed the APIE Advocacy Strategy with inputs from technical 
teams and others. This ‘hving document’ was shared with USAID and API 
partners. 


7.5.2 Generated a clearer picture (vision) within the API team of where the 
preject is heading and what achicvements (milcstoncs) to target along the 
Way. 


7.5.3 The AH team maintained close and frequent contact with FAO in 
particular, as well as with other relevant initiatives (e.g. WAHIP, STOP Al} 
lor coordination and collaboration on supply chams and related work. 


7.5.4 The HH team worked closely with FAO on surveillance, with WHO 
and MOH on IC activities and provided inputs on an IC assessment at a 
VAHIP project planning workshop. The HH Team maintains regular 
communications with partners and has agreed to hold (at teast} quarterly 
meetings en coordination of surveillance activities with FAO. 


7.5.5 The BCC team stepped up its dialoguc with API partners, during the 
reporting period. FAO and WHO are now regularly consulted for technical 
verification on AH and HH related BCC issues. The BCC team also 
continued to participate actively in the BCC Workine Group. 


7.6 Challenges and Solutions 


7.6.1 Coordination with many partners remains an ongoing challenge. APH 
will continue to parlicipate aclively m and contribute to/enhance the profile 
of relevant working groups. APH will maintain close interaction with FAQ 
and WHO on technical issucs through regular communications/exchanges 
and meetings, and where feasible through joint activities and events. 


7.6.2 Gaining access to decision- and policy-makers is a challenge for an 
initiative that is often perceived as an “NGO-effort’. APH will continue to 
engage closely with API partners and through them in its advocacy work. 
More active participation in PAHI working groups will also be pursued. 
Other options such as working with MARD’s International Support Group 
(ISG) will be explored in consultation with USAID. 


Monitoring & Evaluation 
7.7 Achievements 
7.7. Recruited the M&E Manager who has settled in well and quickly. 


7.7.2 Worked closely with MEASURE and USAID's partners te review 
and improve the PMP data collection tools ongoing albeit behind schedule). 


7.7.3 Reviewed and updated the projects PMP. Collected and entered data. 
Developed related databases. 


7.8 


7.7.4 Initiated the drafting ot a project Logical Framework, er ‘Log-frame’, 
which more clearly links activities and outputs to Gutcemes and impacts and 
will heip establish the baseline for future results and impact assessments. 


7.7.5 Developed detailed guidelines for Activity Implementation 
Monitoring CAIM Guidelines’) and related tools and shared these with staff, 
subcontractors and local partners. 


7.7.6 Reviewed APH SOWs to help ensure that M&E issues are adequately 
addressed in al! work. 


7.7.7) Provided traming to Deld-based Project Area Managers and Provincial 
Coordinators on M&E with focus on performance monitoring and quality 
control. 


Challenges and Solutions 


7.8.1 The current PMP does not show clearly the causal pathways [rom 
inputs fo outcomes and impacts and the baseline indicators have not been 
idcntified specifically. To solve this, the project is developing a Logical 
Framework, or “Log-frame’. Baseline indicators will be identified and 
included in the Log-trame where possible. However, as the project did not 
conduct a baseline survey before or during start-up It may be difficult to 
attive at a compicte basclinc. Some reverse engineering {assisted by 
USAID) may be needed. 


7.8.2 The project interventions are diversc and complex. To monitor 
performance and measure effectiveness of each intervention area requires a 
range af methods and approaches. 


Administration & Finance 


7.9 Achievements 


7.9.1 Recruited he M&E Manager and a new F&A Assistant in Can Tho. 
Initiated the recruitment process for a new Strategic Communications 
Manager (to replace the Policy Advocacy Manager who departed in 
November}, two Supply Chain Managers (for North’Central and for Sauth}, 
an F&A Manager for the Quang Tri Office, a Finance Officer and an IT 
Officer (the latter is a shared position with the HPI project. 


7.9.2 Revised the TOR for Previncial Cocrdinators in close consultation 
with FAO and recruited four Provincial Coordinators (except in Ha Nam} for 
Year 2. 


7.9.3 Facilitated that move of two provincial satellite offices (Can Tho, 
Quang Tri} from DARDs to independent Ipeations in rented premises. 


7.9.4 Developed and entered subcontracts with AFAP for AHW/AEW 
work, CCHIP for CBS work, Hanoi Infection Control Society for IC work, 
and with provincial Women’s Union and Red Cross tor BCC activities in 
four provinces (Can Tho pending}. Trained subcontractors on related finance 
and compliance issues. 


7.9.5 Prepared SOWs and entered a number of consultant agreements with 
national and international short-term consultants. 


7.9.6 Revised the projects cost norms fin close consultation with FAQ}. 
7.9.7 Prepared and submitted the Year | report to USAID. 
7.10 Challenges and Solujions 


7.10.1 The project is frequently questioned and challenged by partners, 
counlerparts and subcontractors on its subcontracting mechanism. The Firm 
Fixed-Price Subcontract, whereby subcontractors are reimbursed an the 
basis of submission and approval of agreed delivcrabics is an unfamiliar 
contract form. Partner agencies have no working capital and are accustomed 
to working on the basis of fund advances. This, however, is not possibie 
under APII. The issue is causing a significant element of discomfort among 
subcontractors, despite the fact that PSAs arc designed in ways that trigger 
early releases of significant funds. Project staffs continue to go to great 
lengths to explain the pohcies and conditions under which the project is 
operating in an effort to generate more goodwill and appreciation. The 
prejcct is succeeding in centering and completing most planned subcontracts 
so far, albeit often with delays which are due partly to the contracting 
mechanism. 


7.10.2 The project is often facing a Hmited choice of relatively weak 
subcontractors. Building capacity in local subcontractors 3s one of the 
products of the project, but does cause a slow-down in implementahion. 
Direct implementation {Di} as opposed to working through subcontractors is 
not a realistic option given the current tegal status of APH and the level of 
stalling. API ts working on a registration with PACCOM to give more 
scope and flexibility for DI. 


7.10.3 Another chalengmeg point ts the cost norms. APH is staving towards 
financial sustainability by keeping activity/Neid costs comparatively iow. 
The project is repeatediy being compared with other donor-funded initiatives 
and found by most partners and counterparts to be less flexible and less 
‘competitive’ (e.g. due to the fact the project provides no alleowances/salary 
topping up to government staff). it makes APH a less attractive project in the 
cycs of local partners and may unfortunately be causing reduced local 
commifinent/ownership. Again, the project staffs expend great efforts to 
explain the rationale and underlying principles and policies, in an effort to 
develop greater mutual understanding, acceptance, and commitment. It helps 
when USAID representatives are present to help clarify with counterparts. 


7.10.4 Most subcontractors and consultants find the required biodata forms 
difficult te compicte and the F&A team often has to go through several 
reiterations before the forms are ready for subinission to Abt's HQ. 


7.10.5 Delays in higher-level decisions concerning for instance staft salary 
increases {pending since June 2010} are discouraging and potenttally de- 
motivating for staffs. 
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$. Success Stories 


Multi-Sector and Participatory Work Planning in Provinces 


During the first quarter of Year 2 API signed new MOUs with Can Tho, Hung 
Yen, Kicn Giang and Quang Tri provinces and held provincial planning 
workshops with participation of local public/private stakeholders, subcontractors, 
and international partners. Muluple sectors were represented including animal! 
health, human heaith, information/communication, civil society and poultry 
supply chain actors. 


In Year ] local counterparts had expressed some concern and dissatisfaction with 
coordination and information sharing. This year’s planning workshops marked an 
effort to improve on these accounts as a prerequisite for more effective 
mmplementation and stronger local ownership. 
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HOT TIAC The planning workshops 
included a review of Year | 
and lessons learnt followed 
by presentations and 
discussions of proposed 
activities in Year 2. The 
process helped level 
expectations as to what the 
project can and cannot 
provide and generate 
consensus Gn the 
impicmentation 
mechanisms and the way 
forward in Year 2. 


frou Kien Giang Annuai Pianning Warkshep, Dec. 20 ttt 





The PCU Vice-chair in Quang stressed that 7... Each PCU member ts responsible 
to collaborate and provide msiruction back to his‘her own agency te involve I 
the assigned component. Sfhe shouid review the plan from the subcontractor to 
provide comments to make the activities more relevant to and meet the needs of 
the locality. S/he shouid lead the monitoring work done by aii subcontractors in 
order to ensure the quality and bring effectiveness to the peopie of Quang Tri in 
prevention of Al specifically and livesieck diseases in general, and to ensure the 
regulations of the Government of Viet Nam and of Quang Tri are followed...”. 


in order to maintain close relations between the many actors and agencies 
involved, 11 was agreed to bold monthiy/bi-monthiy meetings with Provinciai 
Coordination Units {PCU} and quarterly meetings involving districts and 
communes in future, 


Subcontractors are expected to join the meetings to which international partners 
are also invited. The joint FAO-APH Provincial Coordinators are tasked to play a 
very proactive role in all thts together with FAO’s Focal Points in the Sub- 
Departments of Animal Health and APHIs provincial implementation team. 


Communes Become Vigilant in Tracking Bird Flu 
{Posted on hip vietnam: usaid. vovfnode/2 72 m Dec. 207} 


USAID is supporting new teams of 
villagers who, for the first time, arc 
filling a cructal gap in the avian 
influenza reporting chain that boosts 
Vietnam's ability to quickly detect and 
prevent the spread of avian influcnza at 
the grassroots level. 


One of them is Nguyen Van Van, who 
works in Dai Hoa commune in 
Vieitnam’s central Quang Tri Province. 
A veteran village animal health worker 
with 20 years of veterinary service Van, right, expfains how to recagnize 
experience, he is ene of nine obnarmal sigs in duck. Phota: Nguyen Thanh 
communtiy based surveillance 
collaborators in Dai Hao village 
helping 6D familics. Before May 2010, 
these village animal health workers worked independently and provided private 
services to households on vaccination and selling veterinary medicines. 
Coordinated and trained, they do a better job. 





Dien ot US4ID’s Avan ond Pandemic influenza 
initiative. 





Each month, Van makes two or three visits to up to 160 households, providing 
animal health services such as poultry vaccination and foot and mouth disease 
prevention as well as instruction on how villagers can spot abnormal! signs in 
their poultry flocks. 


Victnam is onc of the hardest hit countries when it comes to bird flu. Since 2004, 
they have had to cull 45 million chickens and ducks, most of them early on. 
Fifty-nine peaple have died of avian influenza. 


Vietnamese authorities moved quickly and effectively to launch mass 
vaccinations of poultry and have successfully managed the situation so [ar. It 
remains vita] however, to build up a strong national surveillance systems for 
carly detection and action, starting in communities and extending to the national 
level. 


“There is the gap between the official surveillance system and the surveillance at 
community level,” said Do Huu Dung, Deputy Head of the Epidemiology 
Division, m the Department of Animal Health, Ministry of Agriculture and Rural 
Development. “The Vietnamese Government is locking far a relevant 
communtty-based surveillance model that His this gap and has the collaboration 
between animal health and health sectors.” 


Van and his colleagues arc helping to fill this gap, and villagers increasingly 
understand their role. 


“We actively reported to village animal health workers and human health 

workers to have immediate solution in order to minimize economic loss then we 
could be compensated from local authorities,” said farmer Le Quan Dinh. `The 
vet services are helpful. We reported to them (village health animal health worker 
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and health worker} whe then came immediately. We strongly belicve in this 
network’s capability.” 


in his first few months’ time as a community collaborator, Van has identificd 
more than 15 households, each with five to 10 sick and dead poultry, and 
reported lhem to the surveillance network. He also provides services to the 
neighboring communes. 


With the community-based collaborator networks, USAID’s Avian and 
Pandemic influenza initiative is developing one of the essential building blocks 
in Vicinam’s national surveillance sysicm. By training and cquipping village 
human health and animai health workers, the preject ts strengthening the 
surveillance system from the grassroots with a umque. approach thal combines 
human and animal health efforts to fight bird flu and other emerging infectious 
discascs and pandemic threats. 


So far |.778 collaborators have been trained in five provinces and 123 commumes 
across Victnam. From July to Scptember 2010, they reported more than 2,218 
sick and dead poultry and 1,131 suspected acute respiratory infection cases in 
humans, many of which may have otherwise gone unreported. 


Witb the recognition of the commune governing People’s Committee and radio 
spots explaining the network, the community is more aware about the 
collaborators and the services they provide. By 2012, Quang Tri Prevince will 
corel these village animal health workers into the state system and provide a 
salary to entrench the surveillance network in the communities, where these 
trained eyes and ears can more effectively stop sick poultry in their tracks. 
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Introduction 


This report presents the main achtevements, challenges and solutions Tor 
USAID's Avian and Pandemic Influenza Initiative during the third quarter of 
Year 2, April-June 201 1. 

The report 1s divided into the following thematic sections: 


' Animal Health Worker (AHW) Capacity Building 


tsa 


Agricultural Exicnsion Worker (AEW } Capacity Building 
Poultry Supply Chain Strengthening 

Community-Based Surveillance {CBS} 

infection Control / Case Management (1C/CM} 

Pandemic Preparedness Planning {PPP} 


Cross-Cuitting Issues 


oO ya we A w 


Success Stories 


1. Animal Health Worker (AHW) Capacity Building 


The goal is to devclop an AHW capacity building package that is adopted by 
relevant puhlic-pnvate agencies at national and/or provincial levels, and to 
develop a standard Terms of Reference for AHWs for adoption by Provincial 
Peapics Committecs (PPCs} and the Ministry of Agriculture and Rural 
Development (MARD). 


Year 2 will focus on compicting and transferring the training package for wider 
adaption and on establishing well-functioning networks of capahie puhlic and 
private animal health workers in and beyond project areas. The subcontractors 
include AFAP on trainine/capacity building and the Viemamese Veterinary 
Association (VV A} on AHW nctwork development and advocacy. 


1.1 Achievements 


H.J. Finalized the AHW Training of Trainers {TOT} package for printing 
including lesson plans, presentations, pre- and post-test questions, visual 
aids, cte. The package is based firmly on the new training manual issucd 
hy the Department of Animal Heaith (DAH) in 2010. 


1.1.2 Completed the first round TOTs for 125 provincial trainers in five pilot 
provinces. 16 trainers were furthermore invited to participate in AHW 
monthly refresher trainings as a part of a coaching scheme. 


1.1.3 Held a lessens learned workshop on AHW training curriculum 
development and training with representatives of Quang Tri-based 
Agricultural Colleges and Vocational Training Centers and other project 
provinces? SDAHs. This included discussion an formalization of AHW 
training and certification. A stronger commitment from other local 
authoriies including Sub-Departments of Labor, Invalids and Social 
Affairs {which have local funds for career development in vocational 
training centers} and SDAHs/DARDs is necdcd to create a joint cffort to 
replicate trainings iocally. Next steps to be explored. 


1.1.4 


1.2, 


AHW monthly mectings and refresher trainings were conducted in all 15 
pilot districts throughout the quarter. In total more than 30 training 
sessions have been conducted in 17 districts with about 1000 AHW 
participants each month. 


As part of the replication plan, beginning in February, cost shared 
refresher trainings have been conducted in two districts of Can Tho (Ninh 
Kicu-Binh Thuy and Cai Rang), APH covered trainer fees and local 
counterparts covered travel costs. SDAHs have requested additional 
trainings for non-project districts in Can Tho (3), Hung (3) Yen and Quang 
Trt ¢3). Detailed plans and mechanisms for cost sharing were discussed in 
these three provinces, and we are consulting with USAID on how APH can 
best facilitate this. 


As a part of the plan to strengthen AHW networks and share expericnees 
across districts, AFAP staff and the Animal Health technica! team 
facililaied six technical senunars on conducting AHW meetings and 
defining a “goed” veterinary station were held between April and June, in 
conjunctien with the SDAHs. Attendees included representatives from 45 
District Veterinary Stations {DYS} and five SDAHSs. 


Signed new subcontract with VYA in late April, focusing on institutional 
strengthening and AHW network establishment with public and private 
partners- In early June, VYA shared its first drant “Strategy for Sustainabie 
Development 201 1-2015” with provincial SDAHs to get comments and 
feedback. A review workshop is planned in September in Hanoi, 


Activities to strengthen the Sub-VVA network at Quang Tri started in May 
2011 in three districts. A Handbook for Previnciat VVA Network 
Development will be developed in Q4 including the lesson leams from 
Quang Tn sub-VVA network implementation. 


Thirty Mailboxes and Information Desks were provided to all district 
Veterinary Stauions in the five locus provinces to increase information 
access and sharing within AHW networks 


Challenges and Solutions 


DAH and SDAH’s have no function or division in charge of AHW 
network development. Staff assigned 10 this task are ofen not specialized 
in such work. This makes it difficult to advocate with SDAH’s and DVS 
for AHW network strengthening. APH invited some DAH staff from 
Hanoi and Vinh te attend some of the seminars with DYS in Can Tho and 
Quang Tri but more elfort will be needed to pursue ihis agenda with DAH 
and SDAH leaders. This includes ciose collaboration with strategic 
partners such as FAO and YVA. There ts growing recognition of the need 
for grassroots-based AHW development within the sector. 


2. Agricultural Extension Worker (AEW)? Capacity 
Building 


The goal is to develop and transfer to the National Agricuiture Extension Center 
(NAEC} and Provincial Agriculture and Fisheries Extension Centers (PAFEC} an 
AEW bio-security training package fer small commercial poultry producers, 
which has been fully tested, including costing, and verified for wider adoption 
and replication in the naticnal-provincial extension system. 


2.1 Achievements 


2.1.1 Held a Final Review Workshop of the Biosecurity Training Package 
{developed in Year i, and finalized in Year 2 Q1} in Apri! with more than 
20 participants from NAEC, the poultry research centers, FAO, VAHPI 
and ASWELIS, A final version was dcvcloped with inputs from 
Biosecurity Working Group Members and is now ready for printing. 


2.1.2 Co-hosted a four-day Master Trainer TOT Workshop on Biosecurity for 
small commercial farmers in April in Hanoi with NAEC fer 24 
participants from NAEC, DLP, pouilry research centers, and PAFECSs (10 
provinces}. The master trainers will conduct diffusion training to increase 
small commercial farmer’s knowledge on biosecurity and good farming 
praciices al farm ievel. 


2.4.4 In collaboration with the PAFECSs, four TGTs for Farmer Trainers on 
biosecurity fer smal] commercial farmers were organized m Ha Nam, 
Hung Yen, Can Tho and Kien Giang with total af 100 participants from 
district and provincial cxtension Centers, The training covered updated 
concepts of bin-secunty in small scale poultry; means to improve hyztene 
and reduce risks through good poultry production practices: and basic 
training skills to provide diffusion training to farmers later on. 


2.1.4 Five planning workshops were conducted in collaboration with PAFEC to 
gather information on the need and discuss opportunities study the cosis of 
impiementing diffusion biosecurity training. 
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With the support of DLP, Vietnam Poultry Association {VIPA} submitted 
a proposal for policy/sector workshops on sustainable development and 
strengthening of the association's network in order to promote hiosecurity 
practices m smali poultry comniercial farms. th June, API and FAO met 
with DLP and VIPA to discuss further. A subcontract is being prepared 
with VIPA to impicment seme of these activities. 


2.2 Challenges and Solutions 


2.2.1 Working closely with NAEC/PAFECs is necessary 10 help institutionalize 
the traming/extension packages. This is a time-consuming process which 
requires diplomacy, patience and perseverance in order io ferge and 
maintain close relationships with these agencies. However, MARD’s 
Strategy may affect NAEC’s centrahzed power and therefore replication of 
the trainings as well as local funding. An alternative approach needs to be 
ideniificd which may be more focused on PAFECs and other provincial 
sources. WHI continue to dialogue and explore with MARD/NAEC/ 
PAFECs. 


2.2.2 VIPA have demenstrated their ability to coordinate with MARD 
institutions such as DLP, DAH and NAEC. However, detailed plans and 
agreement need to be discussed before a sub-contract can be develiaped 
and signed based on the APH project approach and focus. FAO will be 
consulted in that process. 


3. Poultry Supply Chain Strengthening 


The goal is to develop demonstration models in key {high risk} nodes along 
supply chains, together with related documents {protecols, guidelines, training 
materials} for wider replication by national and provincial agencies as well as 
other development projecis/programs. 


During Year | key intervention nodes and lists of prierity risk reduction 
measures were identilied together with public and private stakehelders. During 
the first half of Year 1, to guide the actual, practical risk reduction efforts in 
market and centralized slaughterhouse, a sct of technical protocols (incl. 
conceptual designs drawings and Bill of Quantities with estimated construction 
costs) were developed for the related demonstration models. The technical! 
protocols address veterinary public health, hygiene/sanilation, and bio- 
sccurity/bio-safcty issucs for animals and humans before and after the nodes, in 
hight of the existing regulatory framework and ongoing efforts in Vietnam. 


3.1 Achievements 


3.i.1 Following the “Previncial Strategy Workshop for Risk Reduction in 
Supply Chains” in Ha Nam in March (after latc signing of MOU), APH 
and local counterparts undertock field trips to potential demonstration 
mode} sites. To leverage the SDAH's recently acquired fund {~120- 
150,000,000 VY ND} fot veterinary hygiene and public inspection services 
in Duy Tien’s district market and small home-based slaughterhouses, APH 
and SDAH are now preparing a joint proposal for these nodes as part of 
APIs demo model develapment pian. 


3.1.2 The Dong Ha iive/plucked poultry market demo medel plans progressed 
well through frequent visits and infense meetings’ negolulauions with key 
stakeholders. The technical proposal was completed including all technica! 
drawings and bill of quantities. 


3.1.3 A tripartite Stakeholder Agreement was prepared and is ready for signing 
by the Dong Ha City Market Management Board, Quang Tri PCU, and 
APH. 


3.1.4 Following a request by local authorities, a technical revicw/ endorsement 
of the technical drawings by a local agency was processed. 


3.1.5 Abts Environmental CompHance Adviscr, Mr. Peter Chandonait, visited 
Dong Ha market and the centralized slaughterhouses in Can Tho and Kien 
Giang in April and submitted Environmental Assessinent Checkiists and 
an updated Environmental Mitigation & Monitoring Plan (EMMBP%. 


3.1.4 A second environmental assessment report for Dong Ha market was 
finalized by a local company as requested by the provincial Department of 
Environment. 
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3.1.7 An open bidding process for a construction company to impicment the 
poultry market upgrade was initiated and APH is close to signing a 
contract with the selected company. 


3.1.48 Drawings were completed for upgrading Ngoc Xuan centralized 
slaughterhouse in Can Tho. A grant agreement has been dralied and the 
final proposal is expected in carly Q4. APH is happy to report a high level 
of commitment from the slaughter house owner to implement Circular 14 
on inspection. 


3.1.9 Preparations for a training course for inspectors are under way in 
coordination with Can Tho SDAH guided by Dr. Yap. 


3.1.10 Technical drawings, protocols, and bills of quantities were completed for 
an upgrade of Phu Nong centralized slaughterhouse in Kien Giang. A final 
draft grant asreement was prepared and shared with stakeholders fcr 
comments 


3.1.11 Econonne analyses and preparations of business plans for Dong Ha Market 
and Phu Nong and Ngoc Xuan centralized slaughterhouses were initiated 
assisted by Eliot Mastcrs (Agricultural Economist, Abt} 


3.1.12A slaughterhouse supply chain mapping/analysis in Kien Giang and Can 
Tho was undertaken by a local consultant (Nguyen Ngoc Huan}. The draft 
report will be shared at a workshop in Can Tho in July. 


3.1.13 Paid a visit with USAID to the LIFSAP project and started cxploring the 
possihiities tor collaboration and exchange/transfer of deme modelis. Now 
that the Technical tean has finally arvived fin late June} APH will explore 
opportunities further. 


3.1.14The Suppiy Chain Manager {North}, Mrs. Nguyen Thai Hoa, joined the 
team on April 4 as a long-term staff. 


3.2 Challenges and Solutions 


3.2.1 While provincial counterparts clearly are very interested in the demo 
modeis, most provinces have no ‘master plans’ that demarcate future 
locations e.g. for centralized poultry slaughterhouses and markets. in 
addition, the processes for local authoritics to approve construction are 
very complex, involving multiple stakeholders with reference to different 
regulations. APII is leaming along Lhe way and adjusting accordingly. 
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Circular 14 on inspection, issued by MARD in March 2011, keeps 
Vietnam inoving in the direction of industnalized slaughterhouses. While 
foliowing this guidance wiil be a challenge, it 1s also an opportunity as it 
wi] classify slaughterhouses in Victnam into AB and C classes and 
provide detailed checklists for inspection. It has also focused the attention 
of DARD and local authorities on the need to improve veterinary, hygiene, 
sanitary and food safety standards at slaughterhouses. 


3.2.4 Similarly, the new Food Safety Law coming inte effect in July 2013 will 
provide a strengthened regulatory framework with ali the challenges and 
opportunifics this entails for a project hke APIL 


3.2.4 A key challenge is cnsuring sustainability of biological hazard risk 
reduction measures and the replicability of demo models in other 
provinces. To ts end ihe project has adopted the following pnneiples: 


s Incorporate simple improvements/upgrades with minima} cost. The 
improvements aim to correct gross errors or implement prioritized 
measures for preventing or minimizing the risk for transnussion and spread 
of biological hazards (HPAI, EDs, food-borne pathogens) 


e Ensure sustained interest in biological hazard risk reduction practices by 
giving ful attention to stakeholders’ socio-economic interests (i.e. 
hvelihoods and business/entrepreneurship focus}. 


3.2.5 Phu Nong slaughterhouse in Kien Giang recently expenenced some 
specific chalienges — namely a decrease in the volume of poultry 
slaughtered in the past 2-3 months, a sccmingly low Icvel of interest and 
commitment from SDAH to ban home-based slaughterhouses and promote 
Slaughterhouse centralization, and a lack of interest from the slaughter 
house owners in upgrading if the throughput‘volume cannot be guaranteed. 
The technical proposal for needs to be developed further to identify 
alternative solutions. 


Discussions/ncgotiations with ASVELIS on API suppor to STOP-AI 
supply chain activities continued. it looks ke a subcontract may be 
initiated around October 2011. 
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3.2.7 The recruitment/approval process of a Supply Chain Manager (South) is 
taking ionger than expected. A candidate has been identified and awaiting 
a final reply from Bangkok. 


4. Community-based Surveillance (CBS) 


The goal of this activity 1s to complete a CBS package, includmg training 
materiais/tools, job descriptions, budget, and recommendations for adoption and 
scalc-up in the provinctal-national survcillanee system. During Year 2 API set 
out to: conduct a midterm review of the model; conduct refresher trainings for 
CBS collaborators including other emerging infectious and zownotic diseases; 
connect to the poultry supply chain strengthening efforts by using high nsk nodes 
(smallholder commercial fanns, hatcheries, traders, slaughterhouses, markets} for 
events based surveillance, early warning and responses; gradually phase out 
Support to community-based CBS networks to test their sustainability and 
potential for scale-up; and conduct a final evaluation (including costing) of the 
model for wider replication and uptake at provincial and national levels. 


4.1 Achievements 


4.1.1 Provided update and supplemental trating courses in Quang Tri and Kien 
Giang for CBS collaborators who were unabie to attend the last update 
training on EIDs (in Q2). 


4.1.2 Revised CBS handbooks and raincoats were distributed to CBS 
collaborators. The revised handbook includes revised reporting forms for 
quick and convenient reporting of suspected events in animals and 
humans. 


4.1.3 


CBS collaborator networks continuc to be active — conducting monthly 
network meetings, and filing rapid reports of suspected cases and monthly 
reports. Between April and June, the collaborators detected and reported 
the following incidences at the commune ievel to be confirmed by district 
levei authorities; 


O suspected-AI cases in human 

3705 ILI cases 

104: Dengue fever cases 

15 suspected Al-ourbreaks in poultry 
521 New Castle cases 

309 Duck Plague cascs 

44 Foot and Mouth disease cases 

è 25 Blue Ears cases 


Surveillance data from monthly surveillance reports of 246 village 
collaborator meetings tn the 5 provinces was collected, reviewed, and 
analyzed. Feedback sent to related individuals (PCs, PAMs) and relevant 
organizations including provincial and district levc] preventive medicine 
centers, SDAHs and DY Ss. 


APH staff visited and awarded the CBS collaborator who first detected the 
suspected cases in Quang Tn which had been confirmed as an outbreak of 
bird fiu in March. 


An updated ksi ef CBS collaborators in the 5 provinces was made 
avaliable with support from CCHIP. iniva! observation from this list 
indicates an avcrage turn-over rate of 11%, ranging from 4% - 26% 
depending on the province. in Can Tho there is a 4 % drep—out rate 
{indicating that the Collaborators are not replaced}. More in-depth 
analysis will be done to inform future activites and prevent hich levels of 
turn over or drop oul. 


Te promote and share iessons learned from APH, abstracts for 
presentations were accepted at international and national events: 


e “Sustaining Community—Based Surveillance (CBS) tor carly detection 
and response to Avian influenza {Af} and Emerging Infectious Diseases 
{EIDs)” presented by the Technical Director HH/M&Eduring a round 
table discussion at the Global Heaith Council's 38th Annual 
International Confercnee on Global Health: Securing a Healthier Future 
in a Changing World, June 13-17, 2017 in Washington DC 
{htip//www.giobalhealth.org/conference 201 1?}. 





® Two ahsiracts were accepted for poster presentations at the American 
Public Heaith Association (APHA} conference which wili be held in 
September. The papers arc shown at the APHA website as the following 
links: 


htto://apha.confex_com/apha/ l 3¥anv/webprogram/Paper2427 29 html: 





htto:/fapha.confex.com/upha/ l 39ani/wehprogvraniPaper243716. html 
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4.2.3 


Si 


® Technical Director for HH/M&E participated in and havc a presentation 
on CBS at “THE JOINT DAH-FAO INFORMATION SHARING 
MEETING” 


Challenges and Solutions 


CBS diffusion trainings and the BCC campaign occurred at the same time, 
stretching both APII stall and provincial counterpar stall thin and making 
it 3 bit difficult to ensure quality because there was simply not enough 
time/man power to do all of the monitoring that would be optimal. 


The turnover rate for CBS colisborators, while fairly low, still required 
cifort to replace staff. This is particularly truc for animal health werkers in 
Can The. The rate was higher in this case because anunal health 
collaborators iess often had veterinary skills, and dropped oul more often. 
However, new replacements were identified and supplement training 
courses and on-the-job training impicmented. We have also implemented a 
better screening process for Animal Health workers to heip mitigate the 
turnover rate {m Lhe future. 


Including additional ETDs inte the reporting forms required the APH team 
and local provincial health and animal health staff to constantly provide 
on-the-job training for the coliaboraters. Once the collaborators became 
accustomed to the new forms, they have found them uscr fricndly. 


Infection Control/Case Management (IC/CM) 


The goal is to develop an IC/CM ‘model’ with training package/tools, guidelines 
cte. piloted and tested/verified {including costing}, for wider adoption in 
Vietnam. 


in Year 2, 1C/CM activittes aim to disseminate the APH district level IC meade] 
(including training package, tools, and guidelines} and SARI/ALI case 
management guidelines for village, commune and district levels to MOH and 
provincial authorities beyond the five focus provinces as well as to other 
devclapment partners, for wider adoption. 


5.1 
Jodel 


Achievements 


The plan For infection contrel (iC) activities at district hospitals and tools 
for an FC situation analysis were finalized with Hanoi Society of Infection 
Control CHANSIC) and sent to provincial Department of Health and cight 
selected district hespitals of the five provinces. The tools will be used tor 
baseline assessments and monitorning compliance during the intervention. 


IC materials (hand rub gel, liquid hand-wash, surface cleaning liquid, 
racks for hand rub tube, masks) were distributed to eight district hospitals. 
Monitoring meetings were held with the IC teams from the five 
intervention district hospitals, and facilities visyled to see how injection 
control measures were being implemented during the first round of 
interventions and plans for moving forward discussed. 


API's human health technical director presented a paper titled: “/nfection 
control siheation from 3 districts it Quang Tri: Findings from the rapid 
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assessinent.” in Junc at the Infection Control Workshop in Huc which was 
organized by Hue Infection Control Society. 


Challenges and Solutions 


Knowledge about, and practice of, infection control measures among 
healthcare providers, as well as the existence of infrastructure to promote 
IC interventions in district hospital settings, are still low. IC is often 
considered to be activities related to cleaning, laundry, disinfection, and 
waste Management as opposed ta a public health and bospital management 
issue, As arcsult, staffs assigned to IC teams have skill levels below that 
required of an IC specialist. To address this, the team is working closely 
wih subcontractors and intervention bospitals to provide training, 
behavior change communication, close monitoring, coaching, and 
guidance in order to help hospitals fulfill their IC needs according to MOH 
guidance/Circular No 18. 


In order te be sustainable and successful, IC interventions must be 
integrated into and support the hospital’s routine werk. Therefore, some 
planned activities had to be adapted to the real situation at each hospilal, in 
some cases slowing down the process of the intervention. 


HANSIC has great professional experuse, but lacks some of the 
coordination, oversight and administration skills needed to handle the 
contracting process without close support and coach from the team. 


Pandemic Preparedness Planning (PPP) 


The goal is to develop PPPs in selected focus provinces, introduce the package in 
other provinces, and advocate for its wider adeptien throughout Vicinam, In 
Year 2, APH developed an MOU with YNRC to revise, test and finalize 
nmmproved PPPs for wider replication. 


6.1 
6.1.1 


6.1.2 


6.2 
6.2.1 
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Achievements 


Field data was coliccted and the PPP situation analysis complcted. 
Synthesized results of the findings will he used for intervention steps. 


A subcontract for PPP related work was signed with VNRC on June 30 
and sent to YNRC for signature. We expect it to be completed early in 
Q4. The work will focus on Kien Giang province. 


Challenges and Solutions 


The process for subcontracting with VNRC was slow duc to the paperwork 
and negotiation process. 


Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages for key 
target audiences and to strengthen the BCC capacity of national and provincial 


stakcholders. H directly feeds into and heips integrate and enhance the work of 
the other technical components in animal and human health. 


7.1 
Fedd 
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7.1.0 


Achievements 


To prepare manpower for BCC seasonal campaign, more than 100 
communicators sclecicd among animal health workers, human health 
workers and Women’s Union members from the commune level of the 
five provinces were trained on BCC and faciliation skills using a 
discussion flipchart. These trained communicators were to conduct smail 
group discussion with target audience on desired behaviors promoted 
during BCC seasonal campaign (hand washing, reporting suspected cases 
and buying and selling healthy poultry}. About 120 facihtators and 
organizers of Community Events were trained in on facilitation and 
organizational skills. 


BCC materials including Northem and Southern flipcharts te facilitate 
small group discussions, pocket guides te organize and facilitate small 
group discussion with small and medium poultry producers and 
community event {Narthern and Southem versions}, raincoats, T-shirts, 
pens, and notebooks were produced and distributed. 


BCC seasonal campaigns were completed m live locus previnces. 
Activities included: 


® distribution of wali calendars addressing three key priority desired 
bchaviors to small and medium poultry producers (S3F}; 


e smajl group discussions with S3F (4&0 producers in Can Tho, 600 tn 
Kien Giang; 480 in Ha Nam, 480 in Hung Yen, 600 in Quang Tri 
participated three times in the group discussion) facilitated by tramed 
communicators and 


e 42 community events al commune level (4 Community Events in Can 
Tho; 12 in Hung Ycn; 6 in Ha Nam; 8 in Kicn Giang: 12 in Quang Tri} 
with an estimated 300-500 participantsfeach community event. 


The BCC seasonal campaigns were compicted with a two-day review 
workshop tn each province to determine lessons learned for the upcoming 
aclivities and caHect comments an BCC materials used during the 
campaien for refinement. The final workshop was conducted m Can Tho 
in fate June, 


Provided coaching te BCC provincial trainer teams of Quang Tn, Can Tho 
and Ha Nam to prepare training plan and materials on communication 
skills and counseling for ali CBS collahorators. 


Conducted training courses on communication skills and counscling for all 
CBS cellaborators in Quang Tri (mere than 300 collaborators) and selected 
CBS cellaborators {around 6D collaborators) in [our districts of Can Tha. 
The trainings were expected to improve CBS coHaborators’ service 
dclivery skills, 


Conducted design workshops with provincial BCC trainers, health and 
anima} health officers, and stake holder representatives in Kien Giang in 
Quang Tri to brainstorm ideas for the design of BCC materials for poultry 


7.1.8 
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slaughterers, slaughterpoint owners, Hve bird and plucked market vendors, 
and collectors. Discussien guides are in the development process by the 
BCC team and consultants. 


Organized a design workshop to heip Can The develop its Provincial 
Integrated Communication Plan. Hosted by Can Tho’s PCU, the workshop 
benefited from multi-sector and multi-level contributions of 
representatives from MOH, MARD {NAEC, RAHO 7}; PAHI, DARD of 
Bac Ninh province, APL, and representatives of Can Tho Animal Health, 
Health, Communication Agencies and Can Tho mass-organizations. 
Participants agreed on the outline, the writing group and the process to get 
this plan officially approved by the PPCs. 


Regularly published articles, news on BCC activities implemented in 
provinces and lessens Icarned through provincial newspapers. 


During this reporting period, the KAP survey protocol was developed 
together with a request for proposals. A rescarch frm, Nielsen, was 
selected through an open bidding process to undertake KAP survey which 
will happen in the next quarter. 


7.1.10 A scope of work was developed with USAID's approval to promote seven 
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selected desired behaviors on hand-washing and environmental sanitation 
for prevention of Ai and EIDs through TV spots in a joint effort with 
UNICEF, Lien Aid and the Center for Rural Water Supply and 
Environmental Santiation (NCERWASS?. 


Challenges and Solutions 


Three-day training courses for smali greup discussion communicators 
were proven to only provide communicators with very basic facilitaten 
skills. One-day trainings tor Community Event facilitators and organizers 
were insufficient. We wall consider adding more davs lor participants to 
role play and practice facilitating discussion using flipcharts to promote 
desired behaviors. Having training guides on interpersonal communication 
could he very helpful tor provincial trainers to conduct their training. 


Through the reports of BCC campaign activities and revicw workshop, we 
determined that provinctal subcontractors need more analytical thinking 
and writing skills. With hands-on coaching, templates and guidance from 
BCC team, it was soli hard for them to document and show results and 
achievement during the review workshop. Building capacity for provincial 
trainers and subcontractors took time and sometimes created tension when 
trying ta make short deadlines. 


Despite Can Tho having started developing their Provincial Integrated 
Commniunication Plan before Ha Nam, it was hard io mobilize support and 
involvement from representatives of all key provincial agencies to 
participate in this collective work. We have agreed that the BCC team will 
work more closely with the writing group and subcontractors and that 
difficulties or issues will be regularly reported to the PCU to help identity 
solutions, as needed. 


The development of the Ha Nam Communication Pian was delayed due to 
recruitment of a national consultant to support the province and APII in 
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this work. The BCC team decided to start the work without support from a 
consultant. 


7.2.5 Provincial leaders find it difficult to mobilize local resources for AT and 
EID prevention activities, because of other priorities and the lack of a 
national pian for AIYEID prevention. 


7.2.6 Posttraining support and monitoring for trained CBS collaboraters should 
be done to ensure participants can contnbute more to promotion of AI and 
EID prevention practices through their daily interaction with households- 
Experience and issues can be integrated into their monthly CBS nctwork 
meetings. 


7.2.7 Provincial BCC trainers had difficulties preparing training plans and 
materials: The BCC team bad to spend a lot of time virtually and 
physicaly in the provinces to provide assistance to each training team and 
each traming to ensure quality. 


7.2.8 Preparauien of BCC materials [or target supply chain nodes audiences 
could not begin unti! prioritized supply chain nodes in the provinces were 
identified. This icad to some delays of BCC integrated activities at nodes 
which will spul into Year 3. 


7.2.9 Ris harder to collaborate with national tevel especially with the 
communication sub-committee of the Natienal Steering Committee for 
Human Influenza Pandemic Control! and Preparedness (NSCHP} and MOH 
when the risk situation and risk perception are low. National level bodies 
arc more committed and accustomed to responding to outbreaks. 


Provincial Coordination and Implementation 
7.3 Achievements 
7.3.1 Field visits were organized for USAID and Abt HQ to visitors: 


e USAID’s Communications Adviscr attended a community event in Ha 
Nam province: 


® Kathleen Flanagan (Abt’s CEQ} and Susan Scribner (Abt Portfolio 
Manager) visited project activities in Can Tho and Quang Tri provinces. 


7.3.2 Updates were provided to the PCUs on a monthly basis covering the 
project implementation plan in order to engage provincial organizations in 
monitoring, supporting and disseminating project successes. 


7.3.3 Organized Semi-annual Review Workshops in 5 target provinces that 
hetped strengthen ownership and participation of PCU and provincial 
counterparts in reviewing project performance and sharing lessons learned 
from the fast eight months in order to mnprove implementation plan [or the 
second half of the year 2 (Hung Yen - May 20, Kien Giang - May 26, Can 
Tbo - May 27, Quang Tri - June 7 and Ha Nam — June 17). 


7.3.4 Following current Vietnamese regulations, semi-annual reportis on project 
impicmentation were prepared for cach of 5 provinces and submitted to 
provincial authorities for their information and monitoring in Jane. 
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7.3.6 


7.3.8 
7.4 
74.1 


7.4.2 


7.4.3 
7.44 


Compkcd with all requirements for legal operation of the project in 
provinces (obtained license from Can The Department of Planning and 
Invesiment.} 


Organized bi-monthly meetings of PI team (April 14" and May 30") with 
all PCs and PAMS from 5 provinces. These regular bi-manihly meetings 
serve ta help provide timely updates on the progress and implementation 
plans in cach province, as well as previde Pi staff with technical updates 
that are necessary for them to monitor and support project activities in the 
provinces. 


Maintained close communication with provincial stakeholders for smooth 
mode! implementation 1n the provinces. This helps ensure that: logistic and 
administration needs are prepared and comphed with, technical designs 
arc sharcd and agrecd upon with partners, and sites and participants arc 
identified for model implementation in a timely way. 


Shared weekly work plans tor PCs with FAO. 
Challenges and Solutions 


A new PC began work in Ha Nam in March 2011. At ithe beginning ef his 
tenure the PCU members were not receiving timely and informauve 
updates on the project impicmentation, limiting PCU participation. This 
problem was discussed at the semi-annual review workshop (June 7 
and the PC has committed to pnontzing the provision af timely updates to 
the PCU with monthly reports and plans. 


The rice harvesting season in June constrained implementation ef activities 
in the field, because most provincia! partners are from the agriculture 
sccter and were focused on the harvest. 


- : wd z or 
The National Election on May 22” also delayed community activities.. 


General comments from review workshops showed thal: afler nearly eight 
months et implementation, about 2/3 of Year 2 activites had been 
compicted according to plan, however disbursement had reached only 55% 
of the provincial budget. This indicates high pressure for the next quarter. 


National Coordination & Policy Dialogue 


pe) 
Heel 


fate Be 


Achievements 


The AH team maintained close contact with FAO in particular, as well as 
with other partners (VAHIP, LIFSAP, ASVELIS) for coordination and 
collaboration on supply chains and related work. WAHIP and LIFSAP 
have indicated interest in our supply chain demo models. Need to follow 
up with both. LIFSAP Technical Consultants arrived in-country in June. 


The AH team finalized the bic-securtty training package in close 
colHaboraticn with NAEC, PAFECs and Bio-security Working Group 
members. 


The AH team maintained clase dialogue with DAH on the development of 
an improved training package for AHWs/Vets. 
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The AH tcam continucd te werk on new rclationships with province bascd 
agricultural colleyes/universities and vocational training centers fer formal 
training and certification of ilocal AHWs, in collaboration with SDAHs 
who will certify grassroots level AHWs. 


7.5.5 The HH team continued to work closely with FAQ on surveillance. 


7.5. The HH team cantinued to work closely with WHO and MOH on IC 
activities. 

7.5.7 The HH team stepped up the efforts to enter a contract with VNRC on PPP 
work. 


7.5.8 The BCC team stepped up its dialogue with API partners and BCC 
working group members, incl. the sub-committee on communications 
under MOH. 


7.5.9 The BCC team worked with DAH, NAEC, NCHCE, the Sub-Committee 
on Communication (MOH), FAQ, WHO and PAHI to promote a ‘One 
Health’ approach in AVEID prevention reficcted c.g. in the Integrated 
Communication Plans being developed with Can Tho and Ha Nam 
provinces. 

7.5.10The BCC team maintained clese contact with provincial mass-media 
mcluding previncial radio, TY and jeurnal and tracked thet articles 
routinely. 


7.5.11 Eis now becoming standard routine across all three technical teams to 
consult with FAO and WHO for technical verification on AH, HH related 
issucs. 


7.5.12 The PI team kept FAQ well intormed of provincial plans and the weekly 
activity schedules of the joint PCs. 


Challenges and Solutions 
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Coordinabon with mulupie partners and gainims access 10 decision-makers 
remains a chaHenge, not least due to the prevailing percepton of Abt being 
an NGO, but API is bencfiting from personal networks, collaboration with 
FAO and WHO, close contact with the USAID mission, and growing 
awareness and recognition of its work. Options such as working with 
MARD’s International Support Group need to be explored in consultation 
with USAID, 


7.6.2 The fact that some of FAOs international staffs are leaving in Lhe coming 
months may pose a new chalienge to the coordination. APH will maintain 
close contact with the FAO office on the way forward. 


Monitoring & Evaluation 


APIF s M&E work aims to strengthen existing systems in the provinces, and help 
close existing gaps between grassroots level] M&E and provincial-national tcevels 
M&E and reposting. In additicn, APH acts as the repository for PMP indicators 
collected under USAID's API initiatives, providing analysis and reporting on this 
data. 


7.7.0 


7.8 
7.8.1 


Achievements 


API compiled USAID's PMP data submitted by FAO and WHO for Year 
1 and by FAO and APH for the first six months of Year 2, The process of 
data collection, compilation and analysis helped review the PMP and 
identify issues related to indicators’ relevance, operational definition, 
means of verification, data validity, availability and accessibility and data 
collection mechanism. 


On behaif of USAID/Vietnam, API organized “USAID Vietnam's HPAI 
and EPT PMP Data Collection Revicw” workshop in May attended by 39 
representatives from USAID, USAID’s partners, PAHI and local partners. 
In this workshop results of data compilation and analysis were presented. 


APH released an RFP for bidders on a post-training assessment. 


Data for APH performance monitoring was coliccted regularly and 
updated into the Projecit’s Lop-lrame per annex. Training related 
documents and data are being compiled and centrahzed systematically 
which will be useful for desk review in the upcoming post-training 
assessment and retricving in future. 


Quality assurance related measures were promoted. As one such measure, 
the M&E Manager joined with different teams to monitor and strengthen 
quality of activity implementation in the field through previding technical 
assistance and coaching 10 local partners (for exaniple, BCC trainers and 
CBS collaborators} on-site. Through these trips, quality related issues, as 
well as capacity building needs for local partners, were identified and 
feedback provided immediately to the project management. Additional! 
tools such as a trainer's assessment and quality assurance tools were 
introduced. In paraliel, AIM (activity implementation monitoring} 
rcports/checkhsts submitted by local partners and project staft were 
compiled and analyzed bi-monthly. Various valuable findings related to 
activity quality. performance and capacity of sub-contractors, local 
partners, Local trainers and project implementers at grass root level cross 
components were obtained. 


An M&E mini-framework for the live bird market in Quang Tri province 
was assessed, with collaboration between the M&E and AH teams. 


Challenges and Solutions 


The workshop on USAID/Vietmam’s HPAI and EPT PMP Data Collection 
identified the following issues: 


» A number of PMP indicators sill have unclear operational deliniuen 
and/or Jack of alignment with the Government's existing record keeping 
system. These tssues were discussed during the USAID’s PMP workshep 
for PMP review and revision. 


s Quality of collected data bas weaknesses such as limited data 
validity/reliability and precision, especially of the indicators on local 
training. 
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e Data collection process has issues related to difficult coordination among 
many facilities, inconvenient dala coHection template, and lonited access 
to data source, especially of those dala on local training/intervenuons. 


e Linkage between the PMP and current existing gzovernment’s record 
keeping system and usefulness of cach PMP indicator for the local 
pregram management are not very clear, especially te the local partners. 


Efforts need to be made to address these issucs in order to collect valid 
data that will be useful for preventing and controlling HPAI and EPT 
across sectors, organizations, and funders/denors. This will require not 
only micro-level measures such as tool improvement and training for joca! 
partners on indicators and data collection but also at the macro-level such 
as participatery multi-sector approaches, enhancing management and 
coordination of information systems, and promoung dala use for decision 
making. 


Baseline data for certain indicators in the projects log-frame are not 
available. The situation analysis report produced in AI Mekong project and 
previous KAP surveys did not always align with these indicators. Proxy 
indicators will be used if possible, in the process of establishing 
{retroactively} Une general baseline for APH. 


Quality of activities is effected by various factors such as subcontractor’s 
performance, commitment of local partners, technical assistance and 
coaching by technical teams, capacity of project implementers in local 
arcas (¢.g. local traincrs/CBS collaborators) and even the nature of the 
system (e.g. human health vs. animal health}. Due to this, issues related to 
quahty vary across provinces and componenis. This requires constant 
attention, efforts and tailored solutions, including continuous and advanced 
training for local partners. In turn quality improvement and sustainability 
are long-term processes. 


Administration & Finance 
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Achievements 
Recruited Admin Manager. Ms. Neuyen Minh Son. 


Recruited Strategic Communications Manager {in lieu of Policy Advocacy 


Manager}, Ms. Tran Thanh Binh. 


Recruited Supply Chain Manager (North), Ms. Nguyen That Hoa. Supply 
Chain Manager {South} is pending USAID approval. 


Mentored and trained new F&A Assistants in field offices. 
Managed all subconiracts and consultant agreements. 


Challenges and Solutions: 


7.10.1 Lengthy approval procedures [or consulants and new stalf folowing the 


new directions. Affects implementation. 


7.10.2 Completion of the biodata form continues ta be a challenge for most 


consultants despite repeat trainings and guidance by the F&A team, 
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causing delays. Disclosing salary information is sometimes counter- 
cultural. The F&A team will continue and where necessary step up the 
guidance. 


7.16.3 Unfamiharity with the subcontracting concept, formats and procedures 
causing delays. The fact that there is no Vietnamese version of the contract 
{only signed in English} is met with some reluctance. Low capacity among 
some subcontractors adds to the challenge. 


7.10.4 The market for animal health consultants is limited. Many potential 
candidates are Government staffs, who }} require icave without pay letters 
which can be difficult to cbtain, and 2} typically have a history of low 
government Salary naking it difficult for ihe project to justify himng them 
on a Competitive market-based salaries. Some consultants are declining fer 
these reasons. 


7.10.5 The chalienge with BCC and human health consultants on the other hand 
is that they often bave a salary history that placcs them abeve the USAID 
threshold level, requiring separate approval. 


7.10.6 Many counterparts continuc to consider API cost norms te be too tow and 
inflexible, when comparing us with other donor funded interventions. This 
regularly causes complaints and frictions. 


7.10.7 We did not cbtain a license with Paccom, due to the fact that Aht is a for- 
profit entity rather than an NGO. Altematives are now being considered by 
Abt headquarters. 


7.10.8 According to Ernst & Young, APII cannot obtain VAT exempt status on 
locally procured goods and services. This was communicated to USAID. 
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8. Success Stories 


8.1 Innovative and User-friendly BCC Materials Help Communicators 
Share Information about AI and EIDs 
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API BCC Campaign 
Assessment conducted during 
the summer of 2010, as well 
as inputs irom local 
government officials, the 
project developed and 
carefully pre-tested a set of 
BCC materials for the 2019- 
i} campaign. These 
materials included wali 
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calendars for smail and 
medium scale poultry 
producers, fiip charts and 
how-to guides for small group discussions, how-to guides for facHilating and 
organizing community events, as well as promotional materials including 
raincoats, t-shirts, pens and notebooks highlighting the BCC campaign’s theme 
“Healthy Poultry Benefits the Family and the People” and encouraging the three 
“cocd behaviors”: hand washing, reporting sick or dead poultry and buying and 
selling only healthy poultry. 


Conununicaters facilitate a small group 
discussion with flipcharts. 





To educate and promote Lhe good behaviors among ali actors of the pouliry 
suppiv chain who are at risk of exposure to HPAI and other emerging intectious 
diseases, and who at the same time are also well-posinened to help prevent 
disease transmission, the project recruits and trains BCC trainers and 
commuurcators. While anima! health. human health and commuuicatian officers 
have been tasked with these type activities in the past, most have not had 
sufficient job aids and support documents to assist them previous}y. In the final 
assessment of the BCC Campaign review, the communicators praised the 
usefulness and uniqueness of the materials. In particular they found the step-by- 
step instructions for implementing activities and inputs on preparing for logistical 
needs and even decorations for the events very innovative and heipful. In 
addition they noted that the flip chans and wali calendars were user-friendly and 
thai the color images were very attractive. For example, it was stated that 
villagers generally receive leaflets that get thrown away, however, the APIE wall 
calendar is more practical and sustainahle, sharing motivating messages with the 
target audience every time they check the date. 


The BCC materials’ usefulness has also allowed the messages to go beyond the 
originally targeted audience. Mr. Nguyen Van Son, a teacher in the Thuy Lieu 
Secondary school, Go Quac district, in Kien Giang saw a communicator using a 
flipchart for a small group discussion. He was impressed by the ease of use, and 
the messaging in the flip chart, and asked for permission to use the materiais with 
his students during extra-curricular activities. 
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8.2 Integrated Fohow-up after Small Group Discussions helps promote 
changes in behavior in addition to Increase awareness about Risk 
Reduction for AI/EIDs 


The BCC Campaign Assessment conducted during the summer of 2016 
confirmed that while awareness about Af prevention has improved, low risk 
perception prevails. In an attempt to 
improve changes in prevention behaviors, 
not just awareness, the 2010-11 Seasonal 
BCC Campaign focused on addressing 
behavior change determinants tor our key 
target audiences related to thei uptake of 
AFEID prevention practices hy emphasizing 
the potential beneiits to their livelihoods 
from risk-reduction actions. 


As a means to do this, the project trained ) £ $ 
Communicators to facilitate small group 
discussions and to promote behavior change 
through inter-personal communication with 
small and medium sized commercial poultry 
producers and farmers. Over a six to seven 
week penod each group of producers/farmers were invited to participate in three 
discussion sessions at which barriers and motivators for the use of misk-reduction 
practices were discussed. Each session focused on a specific behavior or nisk 
reduction measure that the farmers should use on their farms. The 
Communicators then conducted follow-up observation visits to 10-30% of 
attendees. During these visits they used a checklist of promoted hehavicrs to see 
if participants had understood the lessons taught during the small group 
discussions, and that they were also changing their practices. They then 
discussed in detail the barriers that the farmers encounter when trying to apply 
risk reduction practices and brainstormed ways to overcome and address these 
barriers. 


| A small commercial farmer washes 
= her hands after touching chickens 
= during a follow-up visit. 





During the follow-up visits, Communicators often had opportunities te directly 
observe the farmers washing their hands, one very basic risk reduction practice. 
Folicw-up visits confirmed that 75-90% of househoids visited are washing their 
hands after cantact with poultry, and many are also encouraging their family and 
neighbors to do se as well (20-60%). Unfortunately, because of the limited time 
available for, and the timing of follow-up visits, Communicators were unable to 
actually observe other nisk reduction practices {reporting sick or dead poultry to 
CBS collaborators and only buying or selling only healthy poultry}. The 
upcoming API KAP study will provide additional information on the behavior 
changes. 


Many of the Communicators trained this year are also CBS Collaboraters. As 
CBS Collaborators, these particular Communicators will have additional 
oppartunities to observe reporting of sick or dead poultry, and to follow-up with 
small group discussion attendees. By training CBS Collaborators in BCC skills 
we have increased the opportunities for informal follow-up and enhanced lecal 
skilis and capacity for promoting risk reduction behaviors while conducting 
surveillance in the communities. 


+ 


ESAFES 4. 
w ra 
fusan i 


| = ae 


ae 
OM 


| U S Al D AVIAN AND PANDEMIC 
T E INFLUENZA INITIATIVE 
5 NS FROM THE AMERICAN PEOPLE 


. — ad Y 
d ogee 
Ona; et 


nal 
phe 
ia 
‘uate: 2 
Mears» 


Avian and Pandemic Influenza 
initiative 


GHS-|-08-07-00003-00 


Year 2, Semi-Annual Progress 
Report 


{October 2010 - March 2011} 


April 28, 2011 





Abt Ascociates foc. 


in association with: 
Australian Foundation far the Peoples of Asia and the Pacific 


Vietnamese Red Cross 


Table of Contents 


PRR TN Y MUS aaa aE aa 3 
PMC UE VE SUMMAT scii cs receceuissai vancoi cavveeendorscosscasenciceaviesseess 4 
1. CVE Capacity Building ......seessesssresoreveesesersenrorzrrasavorrerossserereressrseorverroresvrsreess 6 
2. Agricultural Extension Worker {AEW} Capacity Building ...............:..00+ Fi 
3. Poultry Supply Chain Strengthening ....sssssesssesssassoaseresscanesnsreessoasereercaussaseraea O 
4. Community-Based Surveillance { CBS) ........-.cc:.sccvvecencraverceccnrernscerscanersnceenes 9 
5. Infection Control/Casc Management {(IC/CM t soesseersrersseseresreosererserresassuense 11 
6. Pandemic Preparedness Planning {PPP }...s.ssersssssseunssasssasreeseeasseanesssesarsearse 12 
Ta Cross-Cuthng [SSUtSuonununnnanaaa aaa FS 
Phe, SUC SS NUN OS sea E ca cecac es saavene teeeaacerpanscucssenses 21 


Annex | — Updated international Consultants & Travel Schedule 
Annex 2 — Updated Subcontractor & Local Consultants Schedule 
Annex 3 — Updated Annual Work Plan 

Annex 4— APH Log-frame (including PMP tndicators) 


Acronyms 


Abt Associates Inc. 


_ Academy for Educational Development 


| Agricultural Extension Worker 


_ Australian Foundation for Peoples of Asia and the Pacific 
| Animal Health Worker 
} Avian Influenza 


| Avian and Pandemic Influcnza 


_ Avian and Pandemic Influcnza Initiative 


| Behavior Change Communication 


| Community Based Surveillance 


_ Center for Health Education and Communication 
| Chief of Party 
| Department of Animal Heaith 


| Department of Agriculture and Rural Development 


| Department of Economics, Environment and Farming Systems 


Food & Agriculture Organization (of the United Nations) 


| Humanitarian Pandemic Preparedness 


| Ministry of Agriculture and Rural Developnient 


| Monitoring and Evaluation 
| Memorandum of Understanding 
| National Agricultural Extension Centre 


_ National Center for Health Education and Cemmunication 
_ Non-government organization 

! Provincial Agriculture and Fishery Extension Centre 

| Partnership on Avian and Human Influenza 

| Provincia] Coordinator 

} Provincial Coordination Unit 


! Performance Monitoring/ Management Plan 


| Provincial People’s Committee 


| Pandemic Preparedness Planning 


_ Professional Services Agreement 


! Rural Development Center (under MARD} 


| Sub-Department of Animal Health 


| Training of Trainers 


United States Agency for International Development 


VAHIP 


| Vietnam Avian and Human influenza Control! and Preparedness 


| Project 


| Vietnam Poultry Association 
| Vietnam Red Cross 


| Vietnam Veterinary Association 
} World Heaith Organization (of the United Nations) 





iad 


Executive Summary 


This report presents the main activities, achievements, challenges and solutions 
for USAID’s Avian and Pandemic Influenza initiative {APIE} during the first six 
months of Year 2, October 2010 — March 2011. 


Overall the preject is making good progress in most areas. While the emphasis 1s 
stil very much on developing ‘field’ level models, the focus is gradually 
beginning to shift towards cxploring mechanisms for adoption and replication 
and influencing planners/decision-makers fo sustain the efforts beyond the 
project’s lifeume. 


Most activities are being outsourced to subcontractors with APH technical teams 
guiding and providing quality assurance, supported by short-term experts. The 
restricted choice of subcontracting modalities remains a challenge however, and 
combined with the challenges in finding good consultants and eften tonger than 
expected preparation and approval processes this 1s resulting in some delays. The 
imnovalive natwe of the work also means that predicting and adhermg to 
(optimistic) plans, timeframes and targets often remains difficult. Below is a 
status summary of the main thematic arcas. 


Animal Health Worker (AHW) Capacity Building: through the AFAP 
subcontract and in close dialogue with Department of Animal Health {DAH} and 
Sub-Departments of Animal Health (SDAHs), API is finalizing an improved 
training package, based on DAH’s 2010 manual for trainng of AHWs. 
Opportunities for formal training and certification of AHWs by provincial 
Agricultural Colicges/Universitics and Vocational Training Centers and licensing 
by SDAHs are now being explored. 


Agricultural Extensiou Worker (AEW) Capacity Building: togcthcr with the 
National Agricultural Extension Centre (NAEC} and provincial extension centers 
API is in the process of finalizing an AEW training package on improved Farm- 
level bio-security to be applied in the five focus provinces and heyond. 


Pouliry Supply Chains Strengthening: three high risk nodes have been 
idenufied fer development of demonstration models incl. the poultry market in 
Dong Ha City, Quang Tn and two centralized slaughterhouses tn Kien Giang and 
Can Tho. Conceptual designs for physical upgrades/construction are nearly ready 
for approval and tendering. Technical protocols for guiding and monitoring 
operations have been prepared. The development of training programs for key 
public and private stakeholders has begun. On top ot this, APH is negotiating 
with ASWELIS to support continuation of USAID’s STOP AL work under new a 
Subcontract. 


Community-Based Surveillance {CBS}: this period we moved the CBS mede] 
to an evenis-based survelllance mode! covering HPAI, influenza-like [linesses, 
Dengue Fever, Cholera, and Newcastle Disease in chickens, Plague in ducks, 
Porcine Reproductive and Respiratory Syndrome (PRRS or ‘blue cars} in pigs. 
and Foot and Mouth Disease (FMD) in livestock. Rapidly nearing the time for 
tesling to what exient/how the model can be sustamed witheul APH suppert. A 
suspected Highly Pathogenic Avian Influenza (HPAI) outbreak was reported by a 
CBS collaborator and subsequently confirmed in Quang Tri. 


Infection Control/Case Management (IC/CM): APH completed a serics of 
training courses with HCMC and Hanoi Infection Control Societies 
(subcontractars) and are now in the process of planning for roll-eul at distincti and 
commune ievels. In addition we forged a new partnership with PEPFAR, which 
may lead to the adoption of improved IC/CM practices beyond APH’s focus 
provinces. 


Pandemic Preparedness Planning (PPP): the completion of a subcantract with 
VNRC was delayed due to VNRC’s disaster reljef commitments (e.g. flooding in 
central Vietnam} and other events. The subcontract is expected to be signed in 
April, some months behind schedule. A PPP situation analysis was prepared in 
the meantime by an independent consultant. 


Cross-Cutting Issues: the Year 2 BCC strategy with key messages was 
developed in close censultatiaon with provinces and other kcy partners and 
preparations were made for the BCC campaigns in May-June. This included 
developmeni of matenals, implementation of TOT followed by diffusion 
training, and working with media. In addition we started work on communication 
guidelines in consultation with FAO for Can Tho and Ha Nam. The ‘One Health’ 
Newsletter work with communication agencies in the Ministry of Health (MOH)} 
and Ministry of Agriculture and Rural Development (MARD) 1s behind schedule 
in part due to challenges in engaging with and remunerating government officials 
and in part duc to a temporary staffing gap on the BCC team, Lastly, we initiated 
Knowledge, Attitudes and Practices (KAP) survey preparations. 


APH signed new memoranda of understanding {MOUs} with all five focus 
provinces: facilitated by the Provincial Implementation Team {Ha Nam was 
delayed due to leadership changes}. Provincial Coordinators with joint APIT-FAQ 
terms of reference and responsibilities were engaged. The two satellite offices im 
Can Tho and Quang Tri shifted location from within DARDS to independent 
premises with easier access for all partners, public and private alike. The 
relationships with key provincial stakeholders remain good, although complaints 
regarding the ‘strict’ cost norms and the fact that APH does not provide 
allowances to government offices remain a sore point. 


The M&E work is now progressing well with the M&E Manager on beard since 
November. A Log-Frame for the wholc of APH is being prepared and will 
capture PMP indicators. Some of the activities on APH, such as the supply chain 
work, which address broader economic and hyelihoods issues are noi easily 
captured within the PMP framework and require development of separate “mini 
Log-Frames.” 


The F&A team was strengthened considerably with twa F&A Assistants on 
board in the two satellite offices and a new Administrative Managcr scheduled to 
join the team in Apni. This shouid help ease some of the constraints around the 
management of subcontracts and censuilants. 


1. AHW Capacity Building 


The geal of this component is to develop an AHW capacity building package that 
is adopted by relevani public-private agencies at national and/or provincial 
levels, and to develop a standard Terms of Reference for AHWs for adoption by 
Provincial Pcopic’s Committees (PPCs} and MARD. 


Year 2 focuses on completing and transferring the training package for wider 
adoption and on establishing well-functioning networks of capable public and 
private antmal health workers in and beyond project areas. The subcontractors 
meciude AFAP for traimng and capacity building and Vietnam Veterinary 
Association {V VA} tor AHW network development and advocacy. 


1.1] Achievements 
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Tbe Year ] subcontract with AFAP was extended through 
November, 2010 and APII initiated a new/medified contract for Year 
2 in December, 2010. With a new Country Director and field staff on 
board, AFAP has strengthened its in-country team. AFAP is now 
engaging more clasely with provinctal counterparts, notably the 
SDAHs and Provincial Agriculture and Fishery Extension Centres 
{(PAFECs} through lessons learned meetings, technical seminars, 
planning workshops, and Provincial Coordination Unit (PCU) 
meetings, etc. 


The AHW Training of Tratncrs (TOT} package, which ts based 
inniy on the training manual tssued by DAH in 2010, was updated. 
Additional modules on bio-security, basic surveillance and zoonotic 
diseases emphasizing participatory training and learning by doing 
were developed together with SDAHs and focal consultants. The 
materials were shared with DAH and are scheduled for final review 
in April, 20171. 


Tested the TOT package in Quang Tri througb a 30-days training 
course for 25 AHWs (all participants did received certificaies co- 
signed by the Director of SDAH}. 


The first TOT for provincial trainers is being prepared for Apri] 2011 
for the five focus provinces plus 3-5 additional provinces. 


Began discussions with Agricultural Colleges and Vocational 
Training Centers to develop a formal AHW training and certification 
{while Sub-DAH can issue AHW licenses}. Quang Tri may 
spearhead this process. 


AHW monthly mectings and refresher training courses were 
conducted in all 15 pilot districts. Topics included bio-security and 
good husbandry practices, disease surveHlance and coinmon poultry 
diseases such as Duck Plague, Duck Hepatitis, Neweastle, ete. From 
February, AFAP began testing a more cosr cifective for refresher 
trainings model in two districts in Can Tho province. In this medel, 
APH provides no allowances for participants, only wainers’ fees, 
room rental and stahonery/materials support. 


To strengthen AHW networks, three technical scminars were 
conducted with SDAHs, on ‘How to manage a good AHW meeting’ 
Similar Seminars will take piace every two months in ail 5 provinces. 


A scope of work (SOW) and a Professional Services Agreement 
{PSA} were developed for a new subcontract with YYA to continue 
their work on institutional} strengthening and AHW network 
establishment with puhlic and private partners. This is cxpected to 
commence in Apri 2011. 


1.2 Chalicnges and Solutions 
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The subcontracts with AFAP and YVA are running behind schedule 
duc to staffing and consultant recruitment/approval issucs. The APH 
team will continue to work very closely with both subcontractors in 
order to minimize any further delays. 


DAH aml SDAH’s do noi currently have a designated function or 
division/departinent in charge cf AHW network developinent. Where 
vet staff are assigned to this oversee this task, they typically do not 
have a background of training in institutional devclopment. This 
makes it difficult to advocate with SDAH’s and District Veterinary 
Stations on AHW network strengthening. APH will continue to work 
with DAH/SDAH leaders, in close collabcraticn with key partners 
such as FAO and YVA, to address this issuc. Happily, there ts 
growing recognition of the need for grassroots-based AHW 
developinent throughout the national-provimcial animal health 
system. 


2. Agricultural Extension Worker (AEW) Capacity 
Building 


The goal ts to develop an AEW bio-securify training package for small 
commercial poultry producers, which has been fully tested (including costing), 
verified and transferred to NAEC and PAFECs for wider adoption and 
replication within the national-previnctal extension system, 


2.) Achievements 
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The AEW bio-security laming package was dralted m Year l. 
During Q} of Year 2 drawings, visual aids, flipcharts, and comic 
stories were completed by NAEC consultants and artists. A technical 
review workshep was held in January, 2011 in HCMC followed by 
field testing in March. A second review workshop 1s planned for 
April followed by a TOT for Master Trainers in collaboration with 
NAEC and members of the Bio-sccurity Working Group in 
preparation for eventual dissemination by the NAEC/PAFEC system. 


2.2 Chalicnges and Solutions 
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Each region has different traditions and habits in poultry production 
and a traiming/extension package should refiect this. API has 
prepared separate materials on chicken production fer the north and 
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duck production for the south which need careful ficild testing for 
effective promotion of good husbandry practices. 
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We are slightly bchind schedule in devcloping the training matcrtals. 
Working closely with NAEC/PAFECs to help ‘institutionalize’ the 
iraining/extension packages is a time-consuming process which 
requires diplomacy and patience in order to forge and maintain close 
relationships with these key partner. 


3. Poultry Supply Chain Strengthening 


We aim to develop demonstration models in key thigh risk} nodes along supply 
chains, as well as related documents (protocols, guidelines, training materials) for 
wider replication by national? provincial agencies and other develcpinent 
projects/programs. 


During Year | key intervention nodes and Hsts of priority risk reduction 
measures and public/private stakeholders were idenithted. To guide the actual, 
practical risk reduction efforts in each node, demeanstration models will be 
devcloped in Year 2. Aside from physical upgrades of facilities this includes 
development of technical pretocels on veterinary public health, 
hygiene/sanitation, and bio-secuntly/bio-safety and related training of public and 
private partners. 


The project also plans to provide support to the contmuation of STOP AI supply 
chin work. 
3.] Achievements 


3.1. Completed Risk Reducnen Strategy Workshops with public and 
private partners and identified key tmiervention nodes (model 
demonstration sites} in the main poultry supply chains of all five 
provinces. The workshops were planned and conducted with FAO 
inputs. The worksbop in Ha Nain was delayed till March due to late 
signature of an MOU. 


3.1.2 Made multiple site visits to centralized slaughterhouses in Can Tho 
and Kien Giang, home-based slaughter points in Quang Tri, hve 
bird/poultry meat markets in Quang Tm and Ha Nam, and poultry 
shops/restaurants in Hung Yen for verification of demo sttes, and 
discussions of interventions including financing. A local architect 
and the international bio-security consultant provided significant 
inputs. 
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1.3 Prepared draft conceptual drawings and technical protocols for two 
centralized slaughterhouses (Can Tho, Kien Giang) and the live 
bird/poultry meat market in Dong Ha (Quang Tri} and shared with 
ali pariners on several occasions (including a large technical 
workshop in December 2010 with DAH, DLP, FAQ, VAHIP, and 
ASVELIS}. VAHIP and LIFSAP have expressed interest in 
adopting some of the protocol work, 


3.1.4 Prepared final proposals for upgrading the poultry section of Dong 
Ha market (Quang Tri} and two centralized slaughterhouses in Kicn 


Giang and Can Tho with compiete technical drawings and bills of 
quantities in close consultation with key local counterparts and 
partners (public and private). Drafted Stakeholder Agreements. The 
proposals are almost ready for tender/bidding by local construction 
companics, 


3.1.5 Initiated development of a risk reduction training program for 
supply chain actors. 


3.1.6 Prepared for environmental assessments for the demonstration Sites. 


3.1.7 Held frequent meetings with FAO and developed a ‘collaboration 
matrix’ {a living document} for the supply chain work- 


3.2 Challenges and Solutions 


3.2.f While provincial counterparts are clearly very interested in the 
demonstration models, most have no ‘master plan’ that clearly 
demarcates future locations of centralized poultry slaughterhouses 
and poultry markets. In addition to this we are finding/lcarning that 
approval and screening precedures for construction werk are very 
complex, involye many agencies and must take into account many 
regulations. The fact that the regulatory framework is fragmented 
and emerging poses an additional challenge. 


For instance in Can Tho, following several rounds of discussions 
with the PCU and SDAH over the past few months, the final 
decision on where to locate the demonstration unit is stii pending 
due io inter-agency disagreement. Similarly, in Dong Ha, after 
several meetings and conversations, it is still not clear whether an 
environmental report is required by local authontics before 
commencing any upgrade work in the market. 
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APT is working on a subcontract with ASVELIS to continuc the 
STOP Al werk with APH support. Developing the PSA is taking 
longer than expected because of prolonged negotiations over rates 
and fees. 


4. Community-Based Surveillance (CBS) 


We intend to complete a CBS package with training matenals/lools, job 
descriptions, budget, and recommendations for adoption and scale-up into the 
provincial/national surveillance system for both the human and animal health 
sectors. 


During Year 2 the project is continuing te maintain CBS networks, will conduct 
a mid-term review, is supporting refresher trainings for collaborater to include 
additional emerging infectious and zoeoneuc diseases, and integrate into the 
poultry supply chain strengthening efforts by using high risk nodes (smalihoider 
commercial farms, hatcheries, traders, slaughterhouses, markets) for events based 
surveillance and early waming/responses. The mid-term review will inform any 
elforts to advocate for wider replication and uplake at provincial and national 
levels. 


4.1 Achievements 


4.1.1 


4.1.3 


4.1.7 


Continued maintenance of CBS collaborator networks in 123 
communes in 18 districts in the five focus provinces from October to 
December 2010 with monthly network meetings, rapid reportis of 
suspected cases and monthly reports, exchanging surveillance 
information between human health and animal health at grassroots 
level. From Ociober to December, collaborators reported 2545 
suspected cases im humans and 9334 in pouliry. However, ail ne Al 
outbreaks were confirmed. 


Subcontracted the Centre for Community Health and injury 
Prevention (CCHIP) to implement iC/CM field work in 2011 guided 
by the Human Health team. 


Held frequent update meetings with FAO on CBS implementation in 
an cffort to collaborate and coordinate technical cffort. Continucd 
effort to ensure a mutual understanding of surveilance efforts is 
needed. 


Conducted CBS mid-term review in four provinces (Quang Tri, Kien 
Giang, Can Tho and Hung Yen}. The review found that the madel 
contributes to increasing the ‘sensinvity’ of the surveillance system, 
i.e. tts ability to detect and convey uscful information. Collaborators 
reported 4,936 Al suspected cases in humans and 11,452 in poultry. 
Our grassroots partners appreciate the appreach and have 
appropriately taken on their new roles and responsibilities. General 
public awarcness has increased, and coNaborators are being credited 
tor thetr efforts and paining more trust of the community as effective 
service providers. While the model builds on existing human 
resources, important chalienges remain im terms of developing closer 
coHaboration between the human and animal health sectors, and 
institutionalizing the imedel (including funding through lecal 
resources.) In the new near future, we will continue our efforts to 
develop an events-based approach which includes AI and other 
important EIDs, and turn our attention towards advecacy and policy 
dialogue. 


Held review/planning workshops in the focus provinces to present 
the CBS mid-term review findings and reconnnendatiens for the next 
phase of the CBS intervention. The project secured agreement [rom 
provincial health and animai health counterparts to expand the CBS 
mode! to an cvents-based surveillance system, including other EIDs. 


Exptored the possibilty of expansion of CBS work through Quang 
Tri Village Health Worker Association reaching out to all villages in 
Quang Tri province. The Association sent two participants to the 
CBS TOT waining m Hanoi in February with their own funding. 


Held advanced TOT course in Hanel, February 14-15, 2011 for 21 
parlicipanis from previncial Preventive Medicine Centers, SDAHs, 
and Quang Tri Village Health Associauion. The course covered 
training skills, Af, EIDs and cvents-based surveillance skills for 
HPAEF. Influenza-like HWinesses, Dengue Fever, Cholera, Newcastle 
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4.1.10 


4.1.11 


Discase in chicken, Duck Plaguc, PRRS (¢‘bluc cars} in pigs, and 
Foot and Mouth Disease (FMD} in livestock. 


This was followed by 62 diffusion/roll-out courses around March, for 
more than 2000 commune health providers, AHWs and collaborators 
in ail i23 project communes. AFAP trained AHWs and 
Collaborators {village health workers) associated with our CBS work 
in veterinary skills/tcchniqucs and diseasc therapies. 


CBS handbook for collaborators was reviewed and updated with EID 
surveillance information, . The handbeck wil] be distributed in April, 


A suspected HPAI outbreak was detected and reported in a 
houschold in Ho; Yen village, Hai Que commune, Hai Lang district, 
Quang Tri by an animal health collaborator — Mr. De Van Hung. The 
case was confirmed as an HPAI outbreak in early March {see story in 
Section &f. 


The abstract “Sustaining Communin—Based Surveillance CBS} for 
early defection and response to Avian Influenza (Al) and Emerging 
Infectous Diseases {EIDs)” was accepted for the Gicbal Health 
Council’s 38th Annual International Conference “Securing a 
Healthier Future in a Changing World”, June 13-17, 201] in 
Washington DC. This is a great opportunity for APH to present its 
work to a wider, international audience. 


4.2 Challenges and Solutions 


4.2.1 


4.2.2 


The Provinciali Red Cross was imtially supposed to subcontract many 
of these activities. However, due to a lack of human resources with 
appropriate surveillance cxpericnee, the CCHIP was identificd to 
take thetr place in late 2010. 


We had a turnover rate of 5% among collaborators, mainly in animal 
health. Replacements were identified and updated right away 
through on-the-job trainime. 


5. Infection Control/Case Management (IC/CM) 


The goal is to develop an 1C/CM ‘model’ with training package/tools, guidelines 
etc. which can be mioted and tested/verified Gncluding casting}, for wider 


adoption. 


In year 2, 


the aim is to assist the MOH, provincial authorities and other 


development partners in disseminating the district level {C model and SARI/AI 
CM guidelines at village, commune and district levels beyond the five focus 


provinces. 


4.1 Achievements 
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Subcontracted Hanoi Society on Infection Control (HANSIC?} te 
impicment field activitics guided by the Human Health team. 


Completed two four-day training courses for IC assurance teams and 
their networks in Kien Giang and Can Tho on: 1} implementing 
adapted 1C protocols/ guidelines in district hospitals and commune 
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health stations; 2) IC surveillance; and {3} IC principles and standardi 
precautions. Fifty-four local health staff participated. 


5.1.3. Completed cight two-day training courses on basic IC/CM principics 
and compliance for 244 district health staff (79 male, 165 female). 


5.1.4 Completed four enc-day training courses on basic IC/CM principles 
and comphance for 114 commune and village health workers (59 
male, 55 female). 


5.1.5 Met with PEPFAR to explore collaboration on IC activities. 


5.1.6 Held an IC TOT course with participation of 20 human health 
providers from nine district and provincial hospitals, plus two 
representatives from DOD/PEPPAR’s and USAID’s pantners. 


1.7) Two private companies commited to provide medical masks, PPEs, 
alcohol hand rubs for ali IC training activities al district hospitals 
organized by HANSIC. 


5.1.8 Planned ior {C modei roll out im eight district hospHals of lve 
provinces. 
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1.9 Participated in the Healthcare Acquired Infection Surveihance 
workshop by WHO/MOH_. This brought direction to implementing 
IC activities 


5.1.10 Participated in the IC and Pandemic Management in Hospitals 
workshop and the IC Circular Implementation review workshop to 
participate in the development of a Master Plan on IC for 2011-2015 
funded by DOD/PEPFAR. 


5.2 Challenges and Sshitions 


5.2.1 HAWNSIC is somewhat shori of human resources and not familiar 
with the type of contract APH can offer (Firm Fixed Price PSA}. The 
team has had to work closely with them to support. 


6. Pandemic Preparedness Planning (PPP) 


The goal ts to develop PPPs in the selected focus provinces, introduce the 
package in other provinces, and advocate tor wider adaption throughout 
Vietnam. 


During the first project year, Vietnamese Red Crass {VNRC} implemented 
USAID's Humanitarian Pandemic Preparedness (H2P) project with civil society 
organizations in Ha Nam and Quang Tn. Following this, WNRC started 
reviewing the status of PPPs in the five focus provinces threugh an APII 
subcentract. In Year 2, we aim to assist APII focus provinces io revise, test and 
finalize improved PPPs, through a subcontract with VNRC., 


6.1 Achievements 


6.1. Multi-sector PPP situation analyses were conducted in Quang Trt, 
Kien Giang, Cun Tho and Hung Yen by a national consultant 
working with DOHs, Preventive Medicine Centers, DARDs, SDAHs, 
and provincial Red Cross. A draft rcpert was prepared. 


6.4.2 
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In iate March, discussions were finalized establishing a subcontract 
with VNRC for PPP activities. The PSA expected to be signed in 
April. 


6.2 Challenges and Solutions 
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¥NRC was very busy with humanitarian and emergency activities, 
such as flooding in Central Vietnam, during late 20l0/early 2011. 
They are generally short on human resources and musi give priority 
to emergencies Over more routine work such as that being offered 
under the APH subcontract. In addition there were delays duc to 
WNRC’s lack of familiarity with subcontracting mechanisms (Firm 
Fixed Price PSA without fund advances}. Both parties are however 
committed to see this subcontract materialize and API does not 
immediately sec alternative candidates for a subcontract, 


7. Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages for key 
target audiences and to sitrengihen the BCC capacity of national and provincial 
Stakeholders. The BCC work feeds into and helps integrate and enhance the work 
of the other technical compencnts in anima} and human heaith, netably around 
the poultry supply chains. 


7.1 Achievements 
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Developed the Year 2 BCC Strategy (a living document} based on 
the results of the Year ] risk assessment, the risk reduction stratcgics, 
and the results of the BCC assessment. The Year 2 strategy focuses 
on the seasonal BCC campaign and closer iniegration of BCC work 
into the animal health and human heaith components. The BCC 
scasonal campaign is targeted for May-Junc. Efforts are being made 
to establish team of BCC trainers in provinces who will conduct 
training fer local conmmumicators and facilitators of BCC activities. 
The strategy was shared with FAO and WHO for technical 
verification and feedback. 


Conducted planning workshops with key local stakeholders in four 
provinces (except Ha Nam) to design Year 2 BCC activitics. The 
workshops provided consensus on the number of desired behaviors 
and on bamiers and motivators, which in turn were used to develop 
appropnaie key messages for target audiences. Due to the late entry 
of MOU and risk reduction strategy dcvclopment in Ha Nam, the 
BCC planning workshop was cancelled in this province. instead the 
results from Hung Yen and Quang Tri were used to inform and guide 
the activities in Ha Nam. 


Entered subconiracts for Year 2 with Women’s Union in Ha Nain 
and Kien Giang, Provincial Humanity Center under Red Crass in 
Hung Yen, Women’s Union in Quang Tri {a new subcontractor} and 
CEFACOM (Research Center for Family Health and Community 
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Devciopment} in Can The. Women’s Unton in Can Tho did not have 
sufficient human reseurces to carry on the work from Year H. 


Completed TOT trainings for district trainers (representing Animal 
Health, Animal Extension, Human Health, and cemmunication 
bodies} in Quang Tn, Can Tho and Ha Nam. The trainings were 
conducted by previncial Master Trainers. 


Designed Year 2 BCC materials jcalendar, flipcharts, logo, BCC 
theme, guidelines for community events, smail group discussion with 
small and medium commercial poultry farmers, notebook with BCC 
theme} together with BCC and artwork consultants. AH materials 
were pre-fested in Can Tho (for Southem materiais} and Hung Yen 
{for Northern matenals). They were printed and are being distnbuted 
to target audiences. Other BCC premoetional matcrials such as 
raincoat, shirts and pens with BCC theme and messages were 
designed and are now being produced. These promotianal matenals 
will be also used for human health and animal health activities. FAQ 
and WHO were consulted for technical verification. 


Conducted a TOT refresher course on communication skids and 
BCC materials for 22 provincial and district master trainers from the 
five focus provinces who in turn will train local communicators and 
facilitators of community events and discussion forums. The 
activities wil] target key supply chain nodes. APH Project Area 
Managers aitended the TOT and will heip ceach/guide local 
subcontractors. 


Conducted Year 2 BCC implementation planning workshops tn all 
tive focus provinces, with partners and counterparts from provincial 
io village level, to discuss and get consensus on the detailed plans for 
Year 2 BCC activites, related meonitoring/qualify assurance 
mechanisms and related media activities. 


Identified a technical team composed of provincial officers from 
SDAH, Center of Preventive Medicinc, CHEC false known as 
“T4G"}, and Agricultural Extension to develop Can Tho’s 
communication guidehne on API and EIDs with the support Irom 
APH, MARD and MOH experts. This activity will be led by APH 
together with FAO. The same process is planned for Ha Nam. 


Engaged national journalists (VTC16), provincial journalists (T4¢, 
local newspapers and TV} on the Animal Health bio-security study 
tour in Northern and Southern provinces. This resulted in variis 
articles and broadcasts. For ali BCC events such as traming, planning 
workshops, and community events local journalists were engaged 
and articles‘teicvised broadcasts werc issued in Ha Nam, Hung Yen, 
Kien Giang and Quang Tri. 


identified national communication experts from MOH and MARD to 
help with BCC materials revision and design, review One Health 
Newsletter articies, mentor provincial/disirict BCC traimers, and 
support provincial officers in developing provincial communication 
cuideclines on API and EID (Can The and Ha Nam), 
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7.1.11 Completed the collection of API materials from various sources and 


passed these on for uploading on the PAHI website. 


7.1.12 Developed and shared the Ycar 2 press relations plan with USAID. 


Provided weekly updates and success stories to USAID. 


7.2 Chalicnges and Sohutions 
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Encountered difficulties finding local subcontractor on Year 2 BCC 
activities in Can Tho, Provincial Women’s Union lacks human 
resources. Instead identified CEFACOQM (Research Center for 
Family Health and Community Development) a national NGO based 
in Hanoi through competitive bidding. Subcontract signed in March. 
The BCC scasonal campaign was dclayed about two months in Can 
Tho. The subcontract preparation process generally continues to take 
longer than envisaged and the Firm Fixed-Price PSA is difficult for 
many subcontractors te accept‘adjust to. 


The BCC Year 2 planning workshop in Ha Nam was cancelled due 
io the late MOU renewal. The PSA with Ha Nam Women’s Union 
was modified to address this (Note: subcontract modification can be 
a time-consuming process}. Nevertheless Ha Nam Women’s Union 
expect to complete BCC campaign activilres same time as other 
provinces (Ha Nam Women’s Union is very strong and proactive}. 


Difficult to get national officers to give technical inputs into project 
activities such as reviewing BCC materials, as we are limited in the 
way we can compensate their efforts. We are working to find suitable 
ways to bring them on board in close consultation with the F&A 
ieam and the Project Director, but the options are limited. This 
constraint could affect the planned newsletter production with NAEC 
and NCHEC. With national experts fram MOH and MARD coming 
on board as consultants and a new Strategic Communication 
Manager coming on board in Aprii we expect this area of work to 
move forward soon, albeit behind schedule. 


Provincial Coordination and Implementation 


7.3 Achievements 
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7.3.4 


Signcd MOUs for Year 2 with all five provinces. Changes in Ha 
Nam leadership meant that the MOU was not signed until March. 


Worked with counterparts and subcontractors to prepare provincial 
work plans and conducted Year 2 provincial planning workshops in 
Kien Giang, Can Tho, and Quang Tn (Dec 20103, Hung Yen {Jan 
20i i). and Ha Nam {March 201L1}. 

Finalized the provincial implementation plans together with the 
PCUs for approval by local authorities. Ail but Can Tho were 
approved this quartcr. 


Identified and engaged joint APH-FAO Provincial Coordinators in 
close consultation with counterparts in all five focus provinces. 


Continued to work closely with FAO on provincial coordination and 
cooperation with emphasis on closer relationships hetween PCs and 
FAO focal pomis. 


Organized PCU quarterly meetings to review the roles and functions 
of PCUs and agree on clear mechanism and [formats [or monthly 
planning and reporting. 


Worked closely wh provincial counterpart’ agencies and 
subcontractors on implementation and monitoring of activities. 


Iniiated weekly work plans for Proyect Area Managers (PAM) and 
PCs on a weekly basis. PCs are shared with FAO and work according 
to a joint Terms of Reference. 


Relocated project offices in Can Tho and Quang Trt from within 
DARDs to privately rented premises, for compliance and casy/equal 
access by all partners. I was decided in the end nol to open a satellite 
office in Ha Nam as H proved too difficult io find a new Project Area 
Manager willing to be based in Ha Narn. 


7.4 Challenges and Solutions 
7.4.1 


“a 
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The contract for the PAM (North) was terminated hy mutual consent 
due to unsatisfactory performance. The recruitment of a suitable 
replacement took longer than expected and the support to and 
coordination in Hung Yen and Ha Nam provinces suftered somewhat 
as a result Gf this gap in staffing 


Chanecs in leadership in Ha Nam meant no appointments of PCU 
Chair and Vice-Chair unti! March, when the Year 2 MOU was 
finally signed. In the meantime the Depuiy Director for Provincial 
Implementation maintained cicse dialogue with Ha Nam leaders to 
help ensure goad working relationships, 


Close communication between the shared APIL-FAO Provincial 
Coordinators and FAQs Focal Points/Ficld Coordinaters remains a 
chaHenge for various institutional reasons. The API partners are 
aware of this and working on ways to Improve the situation. 


National Coordination & Policy Dialogue 


7.5 Achievements 


Fel 
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Developed APIF s Advocacy Strategy and shared this ‘living 
document’ with USAID and AP! partners. This process helped 
generate a clearer picture (vision) within the APIE team of where the 
project is heading and what achievements and outcomes {milesiones} 
fo aim for along the way 

The AH team maintained close contact with FAO in particular, as 
well as with other partners (YVAHIP, LIFSAP, STOP AJ} for 
coordination and coHaberation on supply chains and related work. 
VAHIP and LIFSAP have indicated interest in the supply chain 
work, notably the technical protocols bemg prepared by APH. 
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7.5.3 The AH team prepared for submission of an updated bio-sccurity 
training package, developed in close collaboration with NAEC, to the 
Bio-security Working Group at its nex! meeting. 


7.5.4 The AH team ts maintaining close dialogue with DAH on the 
development of improved training materials for AHW Vets. 


7.5.5 The AH team is also working on developing new relationships with 
provincial agriculiural coHeges/universilies and vocational training 
centers for formal training and certification of local AHWs. 


7.5.6 The AH team organized an in-country study tour in collaboration 
with VIPA and DLP, with 22 participants from government 
authoritics, incl, DAH, DLP, the Food Hygiene and Safety 
Administration of MOH, DARDs. SDAHSs. and SDFHF as wel} as 
private entrepreneurs and journalisis. The event provided an 
opportunity for participants to identify firsthand the points of 
HPALEID tisk cxposure in poultry supply chains tn seven provinces 
(Hanoi, Hung Yen, Quang Tri, Tien Giang, HCMC, Can Tho and 
Kien Giang}. 

5.7 The HH team worked closely with FAO on surveillance, with WHO 
and MOH on IC activities and previded inputs on an IC assessment 
at a VAHIP project planning workshop. PEPFAR representatives 
attended the IC TOT workshop in March. 


7.5.8 The BCC team stepped up its dialogue with API partners. FAO and 
WHO arc now regularly consulted for technical verification on AH 
and HH related BCC issues. The BCC team also continued te 
parlicipate actively in the BCC Working Group. 
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7.6 Challenges and Solutions 


7.6.1 Coordination with multiple partners and gaining access to decison- 
makers remains a challenge, but APH is benefiting from personal 
networks, collaboration with FAO and WHO, and growing 
recognition of its work. Other options such as working with MARD’s 
International Support Group (ISG) necd to be explored in 
consultation with USAID. 


Monitoring & Evaluation 


in Year 2, the guiding principle for the M&E work is to strengthen existing 
systems in the provinces, and help clase existing gaps between grassroots level 
M&E and provincial-national levels M&E and reporting. This tncludes discrete 
capacity binldmg activiues such as trainmg m dala collection, analysis, and 
interpretation/use, support to database development and web-based data 
management where fcasible, and the development of tools, guidelines, ctc. to 
help provide evidence for replication and up-scaling where appropriate. 

APH will act as the repository for PMP indicators collected under USAID's API 
initiatives, provide analysis and report on this data. This involves collaboration 
with MEASURE on data coilecnon, management, analysis and reporting, training 


and follow-up with staff, subcontractors and local partners on monitoring 
mechanisms, quality assurance, and use of data for decision making. 


7.7 Achievements 
7.1.4 Worked closely with MEASURE and USAID's API partners to 
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review and improve the PMP data collection tools. The M&E tean 
developed forms fer data collection, conducted training to PCs and 
guided them to collect data far project Year i and the first six months 
of the Year 2. 


The data ceHection process identified key issues which can be heipful 
in a future PMP review e.g. in a workshop with API partners. 


Developed a drafti APII project Log-Frame which links activities and 
outputs to ouicomes and impacis and will help establish the baseline 
for future results and impact assessments. PMP indicators reported by 
APH were incorporated into the Lop-frame. New indicators, 
paruiculariy at outcome level were added. The Log-Frame is intended 
to replace the PMP table in future reporting. 


Developed mint Log-Frames/M&E frameworks for more detailed 
monitoring, evaluation and reporting on specific activities e.g. around 
CBS and supply chain interventions. 


Developed databases for basic socio-demographic information of 
intervention sites, CBS, PMP and trainings. The database are 
frequently updated and reviewed. Other databases to store more 
detailed infermation on APTI activities are in the process of being 
fmalized. 


Developed detailed guidelines for <Activiy bnplementaiion 
Monitoring (AIM Guidelines’} and related tools and shared these 
with staff, subcontractors and local partners. The tools are being uscd 
in the tieid by ali relevant stakeholders to monitor quality of activities 
as well as to coach and build up capacity for local traimers and 
grassroots implementers. 


Conducted rapid assessment of quality of trainings conducted in Year 
l, with technical assistance from Abt's Headquarters. The identified 
strengths include standardization of the approach and process in 
conducting training activities in each component. Some weaknesses 
that were identified include 1) “SMART” key pertarmance indicators 
are not routinely defined t measure the effectiveness of each training 
course during the development process; 2} Pre-tcsts and post-iests (or 
simply post-rests In some cases} are not used systematically: 3} 
Training plans do not include post-training [oHow-up plans to support 
trainees in the application of their new knowledge and skills in the 
workplace, and 4} There is no systcm to conduct post-training 
assessments of trainees’ ability to apply skills and behaviors learned 
in their work 


Drafted action briefs based on the rapid assessment results to guide 
the development of SMART objectives, indicators and targets and a 
system for post-training assessment and follow-up. Currently, APH is 


is 
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identifying local institutions to assist in post-training asscssment and 
follow-up activities to improve the quality of the training and 
approaches to institutionalize ta focal capacity building [or API 
prevention, control and response. 


7.7.9 Disseminated the assessment results 10 APH staff and partners at a 
USAID Heaith Partners’ meeting for a discussion on quality assuring, 
sustaining and institutional zation “good capacity building”, 


7.7.10 Reviewed SOWs for technical assistance and pregram 
impicmentation to help ensure that M&E issues are adequately 
addressed in all work. 


7.7.1 t Provided training to ficld-based Project Arca Managers and Provincial 
Coordinators on M&E with focus on performance monitoring and 
quality control. Trainings were subsequently diffused to local 
partners. 


7.7.12 Provided mputs and suggested methodologies for CBS reviews and 
KAP survey as well other related research/studies. 


Challenges and Solutions 


7.8.1 Baseline indicators need to be identified and included in the Log- 
frame where possible. However, as the project did not conduct a 
baseline survey before or during start-up it may be difficult to arrive 
at a compicte bascline. APH will work with key partncrs and the 
clrent to address this issue. 


7.8.2 The project interventions are diverse and complex. To monitor 
performance and measure effectiveness of each intervention area 
requires a range of methods and approaches. As a resulf, we are 
focusing our quality performance reviews on concrete activities — 
beginning with training, CBS and BCC campaigns. We wih then plan 
to move on fo examine supply chain interventions, and facility based 
IC interventions. 


7.8.3 It will take time and effort to develop a comprehensive data hase for a 
specific activity/component and the entire project if it is to be fully 
useful fer data retrieve and analysis in future. Currently, raw data of 
certain activitics such as training tests, training evaluation results, 
KAP surveys are stored in multiple places. The M&E team will 
follow-up for a more systematic and centralized data storage which 1s 
easily accessible by/to the project. 


7.8.4 There were challenges to coordinating with the health sector 10 collect 
data to inform the PMP. Training data is not a regular part of the 
governmeni’s MIS; therefore, access to the original training data in 
each agency was limited or original data had heen lost, which affects 
data validity. A review with partners and counterparts may help 
address this. APIs supply chain work which addresses issues related 
to cconemics and livelihoods is not well captured in the current PMP 
framework. This prompted the development ef a separate mini Log- 
Frame to capture the oufpuis, outcomes and potential impact of this 
important work. 
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Finance & Administration 
7.9 Achievements 


7.9.1 New staff an board: 


ə Project Area Manager for Hung Yen/Ha Nam, Mr. Nguyen Kim 
Hai (replacing Mr. Ninh} — joined the team in late March: 


e Two F&A Assisianis: Mrs. Ha Thanh Lan jomed the olfice in 
Can Tho in December and Mrs. Nguyen Thi Hong joined the team 
in Quang Tri in January. 


In addition we prepared for the arrival of new staff joining in Q3: 
+ Supply Chain Manager (North), Mrs. Nguyen Thai Hoa. 
e Admmisiration Manager {Ha Noi), Mrs. Nguyen Minh Son. 


e Strategic Communication Manager {Ha Nox), Mrs. Tran Thanh 
Binh, following a lengthy scarch for a replacement of the Partner 
Relations Manaper wha left in November 2016. 


We arc still scarching for a Supply Chain Manager for the South. 


7.9.2 Opened and equipped new satellite offices Can Tho and Quang Tri, in 
tndependent locations outside of DARD. 


7.9.3 Managed multiple Subcontracts and Consultant Agreements for all 
components. 


7,10 Challenges and Soluuons 


7.10.1 Hiring local consultants above their current rate or above the FSN 
scale requires CO approval. Since CO approvals have entailed long 
waiting periods that are not conducive to the pace of project activities, 
APH has tried to minimize the number of approval requests. 
However, this 1s makmg H difficult for API, in an increasingly 
competitive market, to attract and engage high caliber national 
consultants on ume, This applics to independent consultants and 
consultants on subcontracts (e.g. CEFACOM, AFAP). 


7.10.2 The fact that there are tess than two years icft on the project is making 
it increasingly difficult to attract new high caliber staff. 


wd 


.10.3 Many counterparts consider the APH cost norms to be strict/low, and 
we continue to receive direct and indirect complaints from them. 


mad 


.10.4Many subcontractors find the subcontracting instrument difficult to 
work with. particularly those that have little or no working capital. 


7.10.5 Still working on a PACCOM license (very lengthy process). 


7.10.6 Still working through Ernst & Young to clarify VAT status (another 
very icngthy process). 
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$. Success Stories 


8.1 National Extension System Plans to Disseminate APIE Bio-security 
‘Training Packages to a broader audience. 


The Avian and Pandernic [Influenza Initiative hes developed a training package 
on biosecurity practices lor chicken and duck larms to be used by agricultural 
extension workers in educating farmers about Salt 
(he besi practices for poultry raising to eee ANB IBA af 
1E PA Oe 


prevent the spread of diseases including 


g^- +- R- 


Avian Influenza. Throughout this process, 
the National Agricultura! and Extension 
Center (NAEC) hes been un integral partner 
m the packages development, contributing 
directly to the design of the materials and 





their review. 


Recently, NAEC has alse agreed to expand the reach of the APH project by 
disseminuting the materiais in live provinces nol targeted by the project, and io 
incorporate the materials into their Own (national) traintne system. A TOT ts 
planned tor April. which will melude trainers trom ten provinces, as a first 
significant step in taking the APH miaterials beyond the tive focus provinces. 


NARCs adaption af the materials into their own traming system will be key 10 
ensuring the suStainabiiitv of APIPs toterventions und future scale up of 
bigsecurlhy Enprovement mierventions. 
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8.2 Comnnmity-Based Surveillance System established by USAID’s Avian 
and Pandemic Influcnza Inifiative heips to identify Avian Influcnza 
before outbreak spreads 


The most effective way to 
control avian influenza (AT 
and nuligate Hs effects on 
human health and livellhoads 
is early detection. A good 
survelllance sysiem allows 
suspect cases 10 be idemtuiied 
early before an outbreak 


-_ 


spreads. 


In early March 2011. Mr, Vo 


Van Hung, a village animal 


CAS collaborator at work 





health worker trained by the 
Asin and Pandemic [niluenza Imuiative (APII) as a Communny-Based 
Surveillance Collaborator, successhily identified suspected cases of Al in a duck 
flock in the Quang Tri province of central Vietnam. While the farmer and Mr. 
Hung originally suspected that the ducks were suilerme from duck Phizue during 
lis First visit, on the next day Mr. Hung was alarmed by the number of birds in 
the flock that had died, and identified symptoms that might be consistent with AL 
He reported the cases to the Commune Chief Animal Health Officer and the 
District Veterinary Station, whe came and confirmed with blood tests that the 
ducks died frem the highly pathogenic HANI strain of Al. The district and 
Village animal health workers culled the fleck and disiniceted the farm and 
neighboring arcas according to nanhonal guidelines to prevent adiditienal 
infections. They alse notified the local human health authoritics to be on alert for 


human cases. 


API works to identify, prevent, and control intlucnza outbreaks in both annals 
and humans. This happens in close collaboration with FAO and WHO under a 
USAID Avian and Pandemic Influenza partners program. A key activity under 
this program is the nniplementation of the Comniuimity Based Surveillance {CBS} 
system. The national disease surveillance systems for human and animal paealth 
operate between the commune and national levels. The CRBS system, 
implemented under APIF is designed to extend surveillance down to the village 
level. Through the CBS system, volunteer “CaHaborators™ — usually public 
animal and human health workers, but also private sector actors and general 
community members serve us key informants for croups of households in i 
willage. They ure tramed to identify typical symptoms of Af both in humans ane 
poultry, as well as other suspected emerging infectious diseases hike foot and 
mouth disease, dengue fever, and cholera, and report information about possible 
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cases in their respective areas, USATII's Al Mekong Intiative (2006-20093 
mplemented the CBS system m two provinces, and APH cxpiuncded CRS to three 
additional provinces, The CBS system was officially launched in Quang Tri in 
August of 2010. 


Hiynly Pathogenic Avian influenza (HPAF} cases are rare but the impact on farm 
incomes and human health can be significant. Therefore. it ts particularly notable 
that the CBS system established by the APII project correctly identificd suspect 
cases and responded appropriately. This successful identification will help 
further promote the CRS system to Vietnamese counterparts, und stimulate their 
Hucrest in ensuring that the community level system is strengthened and mieracts 
well with existing nalional surveillunce systems. Because of the publicity around 
(his case, a second outbreak was identilied eariy und addressed in a neighboring 
commune shortly thereafter. Despue the rarity of HPAI], Vietnam is sill 
experiencing requdar ouibreaks in poultry and occasional human deaths- 


8.3 Community based **Edu-entertainment”™ events on the benefits of 
Healthy Poultry to the Health of the Community Create an 
Opportunity for Commune Level Collaboration, 


As part of the Avian and Pandemic intlucnza Initiative’s “Healthy Poultry — 
Profit Family — Profit Community’ BCC campaign in the spring of 201), 
provincial partners have been conducting “cdu-entertainment’ community events 
targeting all community members, including the various acters of poultry supply 
chains. To date, 22 of 42 


community events have been 
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conducted in 22 communes of 
t5 districts of the five focus 
provinces of the project. These 
events have created an 


a hed 


opportunity for community 
level cooperation and i 
coordination in order to create 
hvely and interesting events for 


the community at large. 


~~ 


Various commune level stakeholders were invalved in the implementation of 
euch event. For example, members of the Commune AF Steering Committees 
mciude chairmen/vice charmen of Commune People’s Commitiee, 
representatives from amimal und human health workers and other representatives 
irom mass organizations at commune level. This committee, working closely 
with the API provincial BCC trainer teams, developed task lists with clear roles 
for individual agencies to plan and nanlement the communnry events. They abso 
worked together to fonn an acting troupe, modifying APH designed drama scripts 
on three desired behaviors — Washing vour hands after contact with poultry, 
buying and sclling only healthy poultry, and reporting sick antmals and humans — 
and adding songs and dances ceichrating their coinmunitics. Following cach 
drama, an inftcractive discussion session reinforced the messages and allowed 


audiences the chance to share practical experiences. 


These community events benefited trom a clear plan and designation of 
responsihnilitics. The Commune People’s Committees play the lead roic, 
complemented by Women’s Union and other mass organizations (such as the 
Youth Union and Farmers’ Association} playing a coordinating role and the 
provision of significant technical support by the animal and human health 
sectors, This collaboration enabled the successtul development and 
nnplementition of the events, which have and will camtinue to reach 200-600 
peuple each. 
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| Vietnamese Red Cross 
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| Wildlife conservation Society 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leami for USAID’s Avian and Pandemic Influenza Initiative (APU) during Year 
3, Quarter 1 (October - December 201 1}. 


The report 1s divided mto the following thematic sections: 
t. Animal Health Worker (AHW) Capacity Building 


Nv 


Agricultural Extension Worker (AEW } Capacity Building 
Poultry Supply Chain Strengthening 

Community-Based Surveillance {CBS} 

infection Control / Case Management (1C/CM} 

Pandemic Preparedness Planning {PPP} 


Cross-Cuiting Issues 


Se eS | 


Success Siories. 


1. Animal Health Worker (AHW) Capacity Building 


The goals are to develop an AHW capacity building package and an AHW 
network mode! that is adopted by relevant public-private agencies at national 
and/or focal levels, and to develop a standard Terms of Reference for AHWs for 
adoption by Provincial Peoples Committees (PPCs} and the Ministry of 
Agriculture and Rural Development {MARD}. 


The first quartcr of Year 3 focused on compicting and transferring the AHW 
training package for wider adoption and on esiablishing well-functioning 
networks of capable pubhe and private animal health workers in and beyond 
project areas. Subcontractors included AFAP and Vietnam Veterinary 
Association (VV A}, 


1.1 Achievements 


f.1.1 The Year 2 subcontract with AFAP was extended through November, 
2011 to cover ongeing activittes in the Geld including AHW monthly 
meetings and refresh trainings for current and new districts as weil as 
biosecurity training for farmers. 


1.1.2 AFAP’s work plan for the remainder of Year 3 promotes development of 
provincial strategies to maintain monthly meetings and refresher training 
for grassroots AHWs without APH financial suppert. The plan also 
includes an AH W training modet for rephcation in other provinces and 
districts. AFAP and APH will continue to work together on the challenge 
of getting local government to allocate funds for adopticn of the AHW 
medel. 


1.1.3 Under the AFAP subcontract training for new AHW's in Quang Tn was 
conducted on a cost-share basis with AHW's taking care of lunch 
themselves and loca] authorities supporting travel. 


1.1.3 


| or Pe: 


A icssons learned-cum-advocacy workshop on training of and TORs for 
AHW's was conducted on 22-23 Nov 2011 in Quang Tr: with participation 
of Quang Tri-based AHW agencies Gneci. Agricultural CoHeges and 
Yocational Training Centers) other project province SDAHs and SDAHs 
of Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Thua Thien Huc, Quang 
Nam as well as representatives of DAH and RAHO3. This included 
discussion on formalization of AHW taining and certification. The 
workshop provided a lively forum for discussions on recommendations for 
AHW TOR and how to facilitate training for AH Ws in future. Quang Tri 


SDAH informed that the PPC has decided toa allocate | bitllian VND 


|[~USD 50,000) on the provincial budget for training of AHWs in 





Tri tn 2012. A clear indication of the province’s commitment to adopt and 


replicate the AHW training modcl/package. 


AHW monthly meetings and refresher trainings were conducted in all 15 
pilot districts plus 9 new districts during Sep-Oct 2611 in Can Tho ¢2 
districts}, Hung Yen (2 districts), Ha Nam ¢3 districts) and Quang Tn (2 
districts}. It was agreed that from Oct 2011 APH wii refrain from funding 
ongoing activities in pilot districts except supporting local trainers lecture 
preparation and course logistics (vcnuc, stattoncry). The rest ts now 
covered by local resources. 


VYA finalized and disseminated their 201 1-2015 Strategy in October 2011 
within the national network. Mr. Dang Huu Hung, a representative from 
VUSTA noted in an olficial speech at a large VVA event: “This is 
considered as a shining pearl in the development of variaus asseciations 
and if is very practical. Your lessons learned sheuid be documented and 
shared with other associations to help strengthening our capacity.” 


Using Quang Tri as a good model, YYA mobilized orher provinces to 
develop the VVA network coverage. As result of this, a number of 
provinces have now registered to open their own Veterinary and 
Husbandry Associations such as That Nguyen, Bac Giang, Bae Ninh, and 
Quang Binh. Bac Ging Veterinary and Animal Husbandry Association 
hosted a large (VV A-funded) ceremony on December!5 with 422 
members and more than 100 public and private guests. The event was 
recorded as a success story for APH durng this quarter. 


VVA iu coHaboratuion with Thua Thien Hue SD AH organized a workshop 
on “Cooperation of Government Administrative Bodies and Private Sector 
in Building Capacity for Local Vcicrinarics” on October 1, 2011. The 
workshop was chaired by VVA and Thua Thien Hue DARD with 
parlicipation of 46 representatives of provincial SDAHs from Quang Binh, 
Quang Tri, Thua Thien Hue, Da Nang, Quang Nam, Quaug Neal aud Bac 
Giang, and from private feed and drug companics. Participants discussed 
strengthening local AHW uetworks, training for vets, challenges in 
managing AHW‘s and vet service delivery by pnvate AHWs. 


Challenges and Solutions 


Allocation of local funds for training of AHW’s remains a big issue. While 
Quang Tr DARD will receive } billion VND on the provincial budgct for 


AHW training in 2012 (for impicmentation of the provincial decision no. 
25 of 21K)9 to implement and strengthen AHW networks} many other 
provinces have no clear picture or plans yet in this area. Can Tho appears 
to be interested but while SDAH is committed to maintaining the refresher 
training and monthly meetings, no funds have yet been allocated on the 
provincial budget as far as APH is informed. APH wili continue te follow- 
up and advocate in this area, including with other provinces. 


1.2.2 APH and SDAHS will need to continue te work with DARDs and PPCs 


2. 


and advocate for inclusion of AHW suppor in the 2013 annual budget 
cycle, fer which plans and negotiations will be initiated in June 2012. TA 
and other support from APH may well be needed fand justified so not te 
lose momentum) in the coming months te help position the AHW model 
for wider adoption provincial resource allocations. 


Agricultural Extension Worker (AEW) Capacity 
Building 


The goal is to develop an AEW bio-security training package for small 
commercial poultry producers, which is adopted by the nattonal-provincial 
extension system, and by other partners. 


2.1 
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Achievements 


In collaboration with PAFECs, feur TOTs for Farmer Trainers on 
biosecurity for small commercial farmers were organized tn Ha Nam, 
Hung Yen, Quang tri, Can Tho and Kien Giang with total of 100 
participants from district and provincial extension centers, preparing the 
provinces for further roli ouvreplication. FoHowing this 10-i2 small group 
discussions per province for farmers in Ha Nam, Hung Yen, Quang Tri, 
Can The and Kien Giang were conducted fo test and cost implementation. 
A total of 292 male and 239 femaie farmers attended the 52 courses in the 
five provinces. AFAP and APII staff dialogued actively with PAFECs to 
encourage pilot provinces to replicate the training further. Can Tho and 
Kien Giang have included further diffusion training in their work plans but 
no concrete financial commitinents have yet been made. 


integration of biosecurity training for farmers in communication plans was 
promoted by the AH and BCC teams for adoption in Year 3 BCC PSAs in 
all pilot provinces. 


In response to a request irom An Giang and Soc Trang provinces, a TOFT 
course for farmer trainers was conducted October 1-3 m An Giang. 21 
trainces from An Giang and 3 from Soc Trang province attended. The total 
number of farmer tratners trained mostly from provincial and district 
agncultural and extension centers now siands at 127. After this course, An 
Giang started to provide diffusion training for their extension staff at 
commune level and poultry farmers using local funds and using the 
biosecunty training package developed by APII. 
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2.1.4 The finalized biosecurity training package was distributed in pilot 
provinces and prepared for wider tniroduction through NAEC into high 
risk provinces. The training package seems to attract much attention and 
APH receive offictal requests for further support and training on this 
package from many PAFECs including Soc Trang, An Giang, Bac Lieu. 
Vinh Long, Dong Thap, Dac Nong, Dac Lac, as well as a local NGO 
(°Trung tam giao duc thuogn xuyen Hoa Binh’} and Thai Nguyen 
University. Plans for roli out in new provinces are being made with AFAP. 
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5 The NAEC office in HCMC adopted parts of the trainmg cumiculum mic 
water fowl biosecurity training documents in the regional 201] program. 


2.1.46 Wuh support of DLP, Vietnam Poultry Association (VIPA) submitted a 
proposal to APH for hvestock sector workshops and strengthening of the 
association in order to promote biosecurity practices within their farmer 
club networks. The APII hiosecurity training package is to be used as the 
official irainmeg tool. A subcontract is being prepared with VIPA in 
consultation with FAO and DLP. 


Chalicnpes and Solutions 


2.2.1 Working closcly with NAEC/PAFECs is necessary to help institutionalize 
the training/extension package. This is a time-consuming process which 
requires diplomacy, patience and perseverance in order to [orge and 
sustain close relationships. MARD’s recent strategy of opening up the 
competitive bidding for cxtcnston funds to not only NAEC and PAFECs 
but also private enterprises will bave implications fer our work and wi! 
influence our strategy to promote replication of our AEW package. We 
will need to include NGOs, Civil Society Organizations and private 
entitics in our advocacy and partnership cfforts. This may provide an 
opportunity for some novel and unconventional public-private- 
partnerships. 
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VIPA have demonstrated their ahility to cocerdinate with MARD 
instHutians such as DLP, DAH and NAEC. However, the association is 
still in need of substantial and sustained capacity strengthening. APII plans 
to help initiate and spearhead this process through the propesed 
subcentract. 


3. Poultry Supply Chaim Strengthening 


The goal is to develop biosccurity/biosafety demonstration models in key {high 
risk) nodes along supply chains, together with related documents {protocols, 
cuidelines. training materials} which are adopted, adapted and replicated by 
public agencies, private partmers and/or other development projects and programs 
clsewhere, 


The key nodes for direct APH interventions in Year 3 are: 
e Dong Ha hive bird and poultry meat market in Quang Tri; 


e District market in Ha Nam; 


e Ngoc Xuan centralized poultry staughicrhouse, Can Tho City; 


e Phu Nong centralized poultry slaughterhouse, Rach Gia City, Kien Giang; 


e Home-based slaughter points around Dong Ha market, Quang Tri; 


e Small slaughter points around Duy Tien district market, Ha Nam; 


3.1 
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Achievemenis 


The upgrade of the poultry sections in Dong Ha Market by a focal 
construction company was completed in Nov 2011, co-funded by APII, the 
Market Management Board (MMB) and the vendors. A launching event 
was conducted on December 5 with representatives of Quang Tri province. 
neighboring previnces, DAH, VIPA, DLP, LEFSAP, FAO, USAID and 
APH. A success story was published on USAID's website. 


A training session on risk reduction and good practices was conducted 
before the re-cpening. A total 3& participanis attended including venders, 
MMB representatives, district veterinary staff and cleaning staff. A follow- 
up training plan to provide further risk reduction knowledge and good 
practice skilis fer key stakeholders developed. 


Together with BCC team and local media, a plan to further promote the 
improved Market was developed. A video fw. photos) documenting the 
Dong Ha Market upgrade and ‘before and after’ was prepared. 


Technical drawings, protecols, and bills of quantities were completed for 
an upgrade of Phu Nong centralized slaughierhouse in Kien Giang and 
Ngoc Xuan slaughterhouse in Can The, However, the plan to use Grants 
Under Contract as the financing yvchicic was abandoned following 
USAIDs advice and replaced with a Stakehoider Agreement procedure. 
This caused a significant delay. The bid for the Ngoc Xuan upgrade was 
prepared and advertised in late December. 


Following the in-country study tour in late September 2011 to 
slaughterhouses tn the south Gnel. STOP Al sites}, provincial participants 
prepared action plans and recommendations for: strengthentng risk 
mitigatian measures at slaughter points; improving provincial regulauions; 
developing slaughter point models and management roles of district vet 
Stations; and strengthened collaboration between provincial SDAHs and 
stakeholders including slaughterhouse owners for contrel of poultry 
slaughter and transportauion, including agreement and commitment of 
owners on renovation of slaughter facilities. 


Based on the Vetennary [Inspectors training courses in Can Tho, 
September 2011, a third course was conducted in HCMC for participants 
from the Mekong Region, This “Advanced Training Course for Inspectors 
on Veterinary Hygiene and Risk Reductien in Poultry Slaughterhouses’ 
was implemented together with HCMC Veterinary Inspection Center and 
FAO and tock place from December 19-22. 26 participants trom provinces 
in the Mekong Region (including LIFSAP partners} and RAHO’s 6-7 as 
well as DLP representatives attended the course. APH received positive 
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feedback from the Veterinary Inspection Center and suggestions for 
further training courses for local inspectors fram SDAH representatives. 


Inviicd LIFSAP’s consultant team to Abt’s office to exchange information 
and discuss potential collaboration especially in Hung Yen (where we botb 
operate} and other provinces. APH shared various matenals including risk 
assessment reports, supply chain node prototype designs, small croup 
discussion fipcharts etc, and continued throughout the quarter to invite 
LIFSAP along to relevant events (such as Vet. Inspector training courses, 
Dong Ha Market reopening, workshops, etc.). 


Challenges and Solutions 


While provincial counterparts clearly are very interested in the demo 
modcis, most provinces have no ‘master plans’ that demarcate future 
locations e.p. for centralized poultry slaughterhouses and markets. hn 
addition, the processes for tocal authoribes to approve construction are 
very complex, involving muitipie stakeholders and compiex regulatory 
frameworks which arc not always well understood by all or 
straightforward to implemeni. APH is still learning along the way and 
adjusting plans and expectations uccordingly 


Profit margins from poultry slaughtering are smali especially in small scale 
slaughtenng operations. It is understandably hard to persuade the small 
private entrepreneurs to invest tn factlity upgrades without some form of 
‘subsidy’ (financial support) in this environment. Micro-finance options in 
the commercial financtal sector (hanks, MFIs) are rarely availahie. 


Successfully upgrading the poultry sections in Dong Ha Market was an 
important milestone. However, follow-up in order to see sustained change 
behaviors and improve operations and food safely remains vital. This 
needs the continued commitment of SDAH and MMB with APH support. 
The APH team has prepared and initiated a training/follow-up plan for key 
stakeholders notably market venders. 


4. Community-based Surveillance (CBS) 


The goal is to develop an cvcnts-based grassroots survcillance package, including 
training materiais/tools and job descriptions for grassroots “collaborators”, which 

is adopted, adapted and scaied-up in the provincial-regional-naliona! surveillance 
system with local resources. 


4.1 
4.1.1 


Achievements 


From October 2011, API ceased providing financial support ic CBS 
networks in Ha Nam, Hung Yen, Can Tho and Kien Giang provinces. 
Only support in Quang Tri, where the province wll sian providing 
monthly allowances for AHWs from the provincial budget in 2012, was 
maintained in order not to lose momentum before provincial takeover. 


10 


4.1.2 Signed a contract with Quang Tri Livestock Production and Veterinary 
Association (QTLVA) to continue monitoring, supervising, maintaining 
and supporting the CBS collaborator networks m Quang Tn from Oci. to 
Dec, 2011. From Jan. 2012 onwards the province is expected to assume 
responsibility for supporting/maintaining CBS collaborators and networks. 


4.1.3 Handover meeting between CCHIP (previous subcontractor} and QTLYA 
{new subcontractor} October 24, 2011. The mecting provided opportunity 
for two subcontractors to share learning, insights and experiences on CBS 
impiementation and discuss the challenges and possible solutions. 


4.1.4 CBS workshop in Quang Tr! to share experiences with other/new districts 
and communes in the province. Included experience sharing and field 
visits to see the CBS model at work. Participants also discussed plans and 
fcasibiltty for mode} cxpanston te all communes and districts in Quang Trt. 


4.1.5 Drafted agenda for national dissenyination/advecacy workshop on CBS for 
AP partners comments and feedback. 


4.1.6 Conducted an assessment in Quang Tri on human health - animai health 
cross-scctor colaborarion and coordination and knowledge/use of human 
health - animal health services among sector three farmers. The assessment 
was done by an international intern supperted by the APH team. 
Preliminary findings were shared with local partners in Quang Tri. The 
final report is forthcoming and will provide inputs to the larecr CBS 
evaluation currently being prepared. 


4.1.7 Two SOWs for an international consultant and a local subcontractor to 
evaluate the CBS model were approved by USAID. APH completed the 
selection process and initiated preparations with the selected consultant 
and subcontractor. We expect the final report to be ready within April 
241) 2: 


4.1.83 An economist from Abrs Home Office updated the previous costing of the 
CBS model costing, including a cost-benchit analysis. This study will 
complement the final evaluation of the CBS model to he presented in 
advocacy events later in 2012. 


4.1.9 Had two posters (Annexes 5 and 6} on the CBS work presented at the 
American Public Health Association {APHA) conference in Washington 
DC Oct 29 — Nov 2, 2011: 


htto://apha.confex.com/apha/ i 39%am/webpregram/Paper2427 16.htm!i 





http://apha.confex.com/apha/ i 39am/webprovram/Paper242729 htm! 





4.1.10 The APH Technical Director for Human Health Delivered a lecture on the 
CBS model tor 11] visiting undergraduate students from the University of 
North Carolina at Chapel Hill, USA. The students also visited the freid 
work to see the CBS model at work in Ha Nam. 


Chalicnges and Solutions 


4.2.1 In Year 3, APH will focus on CBS mode! evaluation and advocating for tts 
wider adoption with local resources. A major advocacy event was initially 
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slated for February but will likely take place in April-May 2012. The 
process of engaging consultant and subcontractor for the CBS evaluation 
took longer than anticipated. In addition, the advocacy work is quie 
complex this type of work in many ways new to the team (i.e. a learning 
process for APH}. 


Infection Control/Case Management (IC/CM) 


The goal is to develop a model {with training tools, guidelines etc.) for 
implementation of Circular 18 at the local level, which is adopted more widely in 
Vietnam. 


5.1 
IJA 


=T Me, 


Achievements 


Met with WHO to exchange IC work plans and iniormation on the lates 
advances in the National Program Development on infection and 
prevention contrel. Reviewed scope for collaboration between the two API 
partners. 


The SOW for Vict Nam Nursing Association (VNA) on APH infection 
control activities in year 3 was approved by USAID. YNA will work 
closely with API technical staff, national IC experts and WHO in 
collaboration with MoH and 3 IC Societies (Hanoi, Hue, and Ho Chi 
Minh} te share IC mode! with other provinces in regional workshops. 
VNA will furthermore revise/finalize the training materials, curriculum 
and practical handbooks [or disirict hospitals and submH MOH for formal 
approval before advocating for replication/apphcation in more than 600 
district hospitals throughout the whoic country. The subcontract with VNA 
was prepared for approval hy Abt’s Head Office. 


Conducted monitoring visits and provided technical assistance to Gio Linh 
ditrict hospital in October 2611 in collaboration with Hue Infection 
Control Society (ICS) experts. The results of this work are posted on the 
Website of Hue ICS: hitp://www.husic.ore.vn/vn_tin-tuc/thoi-su/hoat- 
dong-ksnk-tai-bv-gio-linh-tinh-guang-tri-9 1 -husic.aspx 








Can Tho provincial Department of Health (DOH) applied APII s 
assessment tools and methodology to conduct IC infection control status 
for other hospitals in in Can Tho including previnctal and specialized 
hospitals using their own resources. The results of the assessment will not 
only help them understand current situation of IC practices but ajso 
develop their action plans for IC improvement. 


Met with the DOH in Quang Tri, Can Tho and Kien Giang to review 
results of IC interventions in sclected district hospitals and IC assessments 
in other hospitals on IC organizational structure, hospital equipment, 
knowledge and practice of health workers. The assessments were done by 
DOH with technica!l support from APII Gmethodelegy, tools, etc.}. 


AH § intervention hospitals in 5 previnces inforimed that (thanks to APITs 
support) their iC activities were ranked excellent or very good and among 
highest scores in the annual cvaluation by DOHs. 
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USAID deicgation visited Gio Linh district hospital on December 5, 2011. 
During the visit, the delegation had oppertunities to observe IC activities 
and interact with the hospital board of directors and IC specialists. 


Meetings with Can Tho and Kien Giang DOHs on December 3-7 to 
discuss support to IC activities and get ideas from the provinces on future 
IC implementation. The provinces appreciate APII support and the 
development of good demonstration for other district hospitals to learn and 
replicate. 


Invited WHO and MOH IC experts to Kicn Giang province to visit Thot 
Not district hospital supported under USAID's Al Mekong Initiative and 
Go Quao district hospilal supported by APH. The team also had chance 10 
Visit a non-intervention district hospital in Hon Dat district. During the 
visit, the experts had chanccs to observe and discuss with the hospital 
board of directors and IC specialist's achievements and lessons learned, 
success stories from IC interventions supported by APII and io compare 
intervention with non-intervention hospitals. 


5.1.10 API is planning for a final evaluation of the IC activities in including an 
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assessment of cost effectiveness in the secend quarter of Year 3. The 
SOW s for consultants were prepared for USAID approval. 


Challenges and Solutions 


AR hospitais and DOHs were busy at the end of year with little time for IC 
aciivities. To support the hospitais and DOH, APIs team undertook feld 
monitoring visits to help mtegrate IC activities into the DOH annual 
cvaluation, 


The upcoming SOW for VNA’s subcontract was approved but the process 
of contract preparation required more time than expected. Et is typically the 
budget negotiations and the preparations of CVs, Biodata, and leave 
without pay letters Ihat cause delay. Many partners are unfamiliar with the 
formats and procedures and are not comfertabie revealing salary histones. 


Pandemic Preparedness Planning (PPP) 


The goal is to develop PPPs in selected pilot provincets), introduce the package 
in other provinces, and advacate for its wider adoption in Vietnam. 


6.1 
6.1.1 


6.1.2 


Achievements 


Met with WHO to discuss PPP collaboration in Year 3, including how 
APH and WHO will support the Governmeni to revise the PPP with 
inclusion of business conuinutty planning {BCP}. 


Organized a PPP workshop Novemher 15-17 for representatives trom local 
authorities including people's comunitiees, animal and human health 
agencies and mass arganizations. Participants discussed the new concept 
ot “wholc-of-sceciety” approach and developed a framework for multi- 
sector involvement in the design and implementation of their PPP. 


6.1.3 


6.1.4 


6.1.5 


6.2 
6.2.1 


F: 


Following the workshop, the Kien Giang PPC assigned members to the 
writing team including technical staff from different sectors to draft the 
provincial PPP outline. 


CompHed inputs and comments on the outline of Kien Gtang’s PPP from 
APH technical experts, national consulants and API partners. 


Presented the revised PPP sutline to VNRC and Kien Giang 
representatives. The outline was subsequently finalized and VNRC and 
local counterparts initiated the full writing process. The first draft is 
expected for comments and review after Tet. 


Finalized the revision of training materials for community leaders with 
WHO inputs. The training maicnals focus on three main topics: concepts 
of influenza and pandemic; community planning for pandemic 
preparedness; and busmess continuny planning and livehhood 
maintenance plans dunng the difference phases of a pandemic. 


Organized four training courses fer community leaders in Ly Nhan, Duy 
Tien, Binh Luc and Thanh Liem districts, Ha Nam from December 16-26, 
2013. The training provided basic knowledge for community leaders on 
pandemic influenza and community preparedness for pandemics. Sixteen 
similar courses will be organized in Hung Yen, Can The, Kien Giang and 
Quang Tri in the next quarter. 


Challenges and Solutions 


Ii took a month to obtain feedback and comments on the PPP outhne from 
API partners and local experts. This, and other delays, led to the late of 
submission of WNRC deliverables and was followed by a subcontract 
modification. 


The “whoie-ol-society” approach and the business contmuity planning 
concept adopted in Kien Giang’s PPP are both new to the province and to 
VNRC. APIEtcchnical staff, with inputs from WHO, worked very closcly 
with VNRC and provincial counterparts to provide technical support in the 
development of the PPP. 


BCC and Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BCC work aims to identify appropriate behaviors and messages, integrare 
these inte the work of the anima! and human health camponenis, and strengthen 
the BCC capacity of national and provincial stakeholders, enabling ther to carry 
on BCE activitics beyond the life-time of the project. 


7.4 
Fld 


Achievements 


Finalized the KAP qualitative survey of poultry consumers in 4 provinces 
ot Can Tho, Ha Nam, Kien Giang and Quang Tri. The resulis helped to 
design follow-up activities with poultry consumers such as forums for 
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7.1.6 


7.1.8 


poultry supply chain stakcholdcers in Dong Ha market and monthly 
meetings with poultry vendors and transporters in Dong Ha market to 
follow up on behavior changes. 


Designed and produced BCC promotional materials including aprons and 
hatr bandeau for poultry vendors in Dong Ha Market. 


Finalized the seven steps discussion guides for vendors in Dong Ha macket 
with technical inputs from MOH, MARD, WHO and FAO. These guides 
wil be used by provincial BCC specialists to heip the five focus provinces 
develop their own discussion guides on new bie-sccunty behaviors and 
facilitate small group discussions farmers in the year 3 campaign. They 
WHI] similarly be shared with other provinces during advocacy events and 
BCC transition strategy dissemination workshops. 


Organized a Consultation Workshop on the Year 3 BCC Strategy in Da 
Nang with participation of key leaders and officers from Ha Nam, Kien 
Giang and Quang Tri, The outcomes of workshop heiped promote new and 
innovative BCC activities (e.g. excellent poultry farmer competitions) and 
local contributions in Year. This workshop was a first step in the BCC 
transition strategy to position provincial partners to carry out their own 
BCC work post-APH. 


Conducted Year 3 implementation planning workshops during December 
in 4 provinces (except Hung Yen, slated for January 2012}. The workshops 
helped provinces to think through the Year 3 transition strategy and 
prepare their BCC plans including campaigns, follow-up on farm level 
biosecurity, new activities such as farmer competition, exploring options 
for provincial counterpart funding conirihution in impicmenting Y3 BCC 
activities, etc. and prepare proposals for the 2013 budget to be submitted in 
June 2012. 


Provided technical guidance and support to the review and finalization of 
provincial proposals for Year 3 BCC activities in all five focus provinces. 
These proposals will be turned into subcontracts. 


Finalized and submitted the Can Tho’s Mulo-sector Communication Guide 
to the PUU for approval. The development of this document was led by 
Can Tho’s BCC specialists from SDAH, PAFEC, CHEC (T4G) with 
involvement of experts from DLP, DAH, NAEC, NCHCE, the MOH sub- 
committee for communication and with inputs from FAG and CDC. 


Supported the Ceniral Committee for Popularization and Educaticn to 
integrate Al and EiDs into their regional workshops in Ha Noi on Oct. 20 
and in HCMC on Oct. 27 for 577 representatives from 63 provinces 
including Communist Party Committees, government bodies (such as 
Ministries of Foreign Affairs, Justice, Central Committee of External 
Relations, Home Affairs., Educauon and Training, Agricultural and Rurai 
Development, Heaith, etc.3, the military secter, provincial CPEs, and 
information centers of universities and associations. The training helped 
raise awareness on AI/EID prevention and emerging zoonotic diseases. 
Monitoring visits were conducted to several provinces (Hau Giang, Can 
Tho, Ha Nam, Quang Tri, Son La, Ha Noi, Hai Phong, Vinh Phuc, Phu 


Tho) to observe diffusion training and discuss how to secure focal funds, 
especially fram the provincial CPEs for further training in provinces. 


7.1.9 Seven TV spots were filmed by Minh Studio for airing on national TV 
around Tet in Jan. — Feb. 2012. 


7.1.19 Impicmentation of KAP survey (bchind schedule — sec below}. 


Challenges and Solutions 


7.2.1 Limitations in writing skills and analytical thinking ameng provincial 
subcontractors were reconfirmed through their participation as members of 
the writing team developing Can Tho’s Mulu-sector Communications 
Guide and also through their progress reports and activity proposals. This 
partly explains the delay in some activities. Other reasons include pre- 
occupation of writing team members (from PAFEC, SDAH, PCHCE, 
PMC} with other work. Recognizing the weaknesses, pravinces have asked 
APH to provide training on writing skijls and proposal writing in Year 3. 
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The filming of TY spots was delayed because of the tight schedule of the 
Goodwill Ambassador Mr. Xuan Bac. 
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APH s planning and budget cycle of does not match with that of the 
Government making it more difficult to get the timing night and call for 
local contributions in cash to implement APH models. 


7.2.4 The KAP guantitative survey on supply chain actors, implemented by 
Nielsen (subcontractor) started later than planned, August instead of April 
alter a prolonged subcontractor recruitment process. APH worked closely 
with Nielsen to finalize questionnaires and do spot checking on field work 
to help ensure quality of Niciscn’s work. With a sampic of 2340 poultry 
supply chain actors including smajl and medium commercial farmers, 
breeders, Slaughterers, venders and transporters, data entry look time for 
Nielsen to complete and for APIE to dcuble check (to verify quality}. The 
topline report was compicted after significant revistons by the APH team 
with inputs trom Abts Head Office. A full report is expected to be 
available for final comments within Feb. 2012. 


Provincial Coordination and Implementation 


APIPs provincial implementation (PI) tcam works closcly with the animal health, 
human health and BCC technical teams to coordinate field activities implemented 
by subcontractors, developyiest successful models at provinctal and grassroots 
fevel, and advocate for their wider adoption wih local public and private 
partners. The PI tcam operates out of the main office in Hanoi covering activitics 
in northern Vietnam and through two satellite offices in Quang Tri for activities 
m central Vietnam and Can Tho for activities in southern Vietnam. 


Provincial Coordination Units (PCUs}, representing tbe body of key provincial 
counterparts and civil society, were established in Year | m the five locus 
provinces (Ha Nam, Hung Yen, Quang Tri, Can Tho and Kien Gtang}. Each 
province has a Provincial Coordinator (PC) appointed jointly with FAO and 
funded by APIE. The PCs are typically seconded from a provincial 
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agriculturalflivestock agency. The PCs work closely with the PI team, coordinate 
their efforts with FAQ’s focal points, and report to the PCUs. 


7.5 Achievements 

7.3.1 Signed MOU addendums tor Year 3 with all five focus provinces. 

7.3.2 Worked closely with provincial subcontractors to prepare work plans with 
emphasis on dissemination and advocacy activines. 

7.3.3 Worked with FAO to prepare agenda tor provincial planning workshops in 


December 2011 - January 2012 (Ha Nam will be postpaned till after Tet). 


7.3.4 Wah FAO, extended the contracts for Provincial Coordinators (PCs) unt] 
Jan. 2012. Further contract extension to be agreed with USAID and FAO. 


7.3.5 Worked wih PCUs on the strategy for APH supported acitvities in Year 3 
to explain change in focus from implementation to advocacy and 
replication with local resources, and gct provincial buy-in. 


7.4 Challenges and Solutions 


7.4.1 Collaboration between the shared APIIE-FAQ PCs and FAQs Fecal Points 
{FPs} remains a challenge due to local institutional issues. Maintaining 
both PCs and does generate balanced goodwill towards both APH and 
FAQ. 


7.4.2 Initial delays in contract extensions for PCs caused concern among PCUS 
and PCs. The provinces were picased to retain the PCs and are aware of 
the plans to phase out the PCs within Year 3. 


National Coordination & Policy Dialogue 


The goai in Year 3 is to increase the focus on ways and mechanisms to transfer 
packages/modcls/approaches to public and private partners for adoption, 
adaptation, replication and up-scaling. The project consults and coordinates 
closely with API partners in this effort. 


7.5 Achievements 


7.5.1 The advocacy matrix and plan of action was updated in close consultation 
with the other teams. 


7.5.2 Provided inputs into the Dong Ha market re-opening. The upgraded 
poultry sections are expected to promote enhanced food safety and 
improved biosecunty practices and serve as a medel for others te see, learn 
from, adopt/adapt and replicate. 


7.5.3 Co-ftaciliiated the BCC Working Group and drafted a Plan of Action to 
revitalize the Working Group in Year 3 and beyond. This action plan will 
be executed in collaboration with PAHI, partners and counterparts and 


aims to transition the governance of the body to national counterparts for 
sustained itfe of the BCC Working Group. 


7.5.4 SOW to recruit an international expert on a part-time basis was developed 
to help implement, facilitate and drive the advocacy work and policy 
dialogue lorward. 


7.6 Challenges and Solutions 


k wih be a chalienge to implement advocacy events and ithe crucial) 
follow-up in the remaining project period; will require effective team work 
and good collaboration with key partners and counterparts. APH will aim 
for events to be convened and models promoted by local-national pariners 
and counterparts to strengthen their commitment and ownership. 


7.6.1 There are not many projects working on AI and EIDs currently making it 
difficult ta sustam momentum in the BCC Working Group. APII and 
PAH will review and update the member list and advacate for better 
mechanisms to engage in particular government counterparts in the 
Working Group. The NAISC/subconimitiee for communication could 
potentiaily play a key rele in governing and sustaining Working Group. 


Monitoring & Evaluation 


APIF s M&E work aims to strengthen existing systems in the provinces, and help 
close existing gaps between grassroots level M&E and provincial-national levels 
M&E and reporting. In addition, APII acts as the repository for PMP indicators 
collected under USAID's API initiatives, providing analysis and reporting on this 
data. 


in Year 3, M&E focuses on gathering data and evidence for showing the results 
af project implementation, espectally the projects outcomes and effectiveness of 
the project models. Conumuous capacity building for local partners to enhance 
sustainability will be conducted, based on the recommendations of the post- 
training assessment. The Project will continuc to work closely with USAID's 
API partners to revise/update the result tramework and PMP as well as to 
compile and analyze PMP data. 


7.7 Achievements 


7.7.1 Collected Year 2 PMP data from API partners for entry into database ta be 
provided by MEASURE. 


Continued to update and fine-tune the project Log-frame. 
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Worked closely with AMDI (subcontractor) conducting the post-training 
assessment. The assessment aims to determine the results, outcomes and 
{where feasible} the impacts of the training conducted so far and identify 
motivators and barriers to application of new skills and knowledge among 
trainees. The feld work was completed by AMDI and the final repori is 
expected to be ready by mid-February. 
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7.7.4 Continued to provide oversight of ongoing monitoring, evaluation and 
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quahty assurance of activities on the APH project. Monttoring checklists 
are analyzed in Excel for a systematic review of quality of activiies. 


Provided inputs to SOWs and deliverables on the KAP survey and other 
assessments in order ta help ensure technica! soundness in APH’ s work. 


Challenges and Solutions 


To manage and ensure quality if delivery from subcontractors 1s often a 
‘painstaking’ process with much time and effort spent by APH staff from 
the heginning to the end and final deliverable. H requires frequent 
communication, close monitonng, careful checking, guidance and 
mentoring io help ensure that we receive products of acceptable quality 
throughout. Very often we cnd up spending far more time than expected 
On assuring quality of work by subcontractors. An tnpurtant lesson 
learned is the need to have clear and well elaborated deliverables from the 
outset, 


The PMP database with revised indicators set is not yet available [rom 
MEASURE. This has caused a delay in the entry and compilation of PMP 
data, received from API partners (FAO and WHO). 


Administration & Finance 


APH conunues to submit routine deliverables to USAID, imcluding quanerly 
progress reports, quarterly financial reports, semi-annual and annual reports etc. 
The F&A team support the technical teams in managing all subcontracts and 
consultants. 


7.9 
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Achievements 


AH subcontracts and consultants are now better tracked by the F&A team 
hetping to prepare contract modifications in advance (and reduce need for 
retroactive approvals}. Technical teams are regularly updated and 
reminded of due dates for upcoming dehverables. 


Smooth coordination and communication with USAID and quicker 
approvals/lurnaround times help reduce delays. 


internal communications in APH on recruitment of consuitants and 
preparations of subcontracts have improved. 


Challenges and Solutions: 


7.19.1 Satustactory completion of USAID’s Contractor Employee Biographical 


Data Shect (°Bicdata*) is sal! a big chalicnge for new consultants often 
causing delays tn consultant recruitment or entry of subcontracts. Many 
consultanis are reluctant to reveal for Instance salary history. 
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7.10.2 Qbtatning ‘Icave without pay icttcrs’ also continues to be a challenge and 
regular cause of delays in consuliant recruitment. 


7.10.3 Many Subcontractors find it difficult to prepare technical propasals that 
meet the required standards. The need to involve local partners and the 
limited market for subcontractors gives APH lithe choice to pick and 
choose quality partners. 


7.10.4 Many subcontraciors submit unrealistic G@nfliated} budgets that need several 
rounds of negotiations and rechecking before they are acceptable. 


7.10.5 Many Subcontractors struggle to submit quality dehverables. Follow-up 
and mentoring by the APH team is often required to meet minimum 
standards and minimize delays. In other words, we continue to spend much 
time and effert capacity building subcontractors. 


7.10.6 Some approvals have required several back and forth communications 
between APH and Bangkok (e.g. retroactive approval of AFAP staff and 
consultants for Years 1-2: disposal list). The processes consume a fair 
amount of time. 
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8. Success Stories 


8.1 Capacity building efforts come to fruition as Bac Giang Animal 
Husbandry and Veterinary Association achieves self- financing 


Over the jasi two years, supported by USAID’s Avian and Pandemic Influenza 
Initiative (APID, Vietnam Veterinary Association (¥Y VA) has gradually been 
building tts capacity towards becoming a self-sustained private association. 


YVA recently finalized a five year 
development strategy (2011-2015) 
to heip establish and strengthen 
ceniral and provincial branches as 
more independent entities that can 
conduct workshops, train networks 
of animai health workers and 
provide ather much needed 
services in the livestock sector. 





As an outcome of this, on Dec. 15 Members of BAVA Executive Board 

2011 and following decision 

number 1670/QD-UBND of Nov. 2011, the Bac Giang Provincial Branch hosted 
a formal launching ceremony with more than 5} participants representing the 
private, comorate and government sectors. 


“This ts considered a shining pearl in the development of various associations 
and itis very practical. Your lessons learned shouid be documented and shared 
with other associations to help strengthening our capacity’, said Mr. Dang Huu 
Hung, a representatve From YUSTA during VVA‘s annual review meeting on 
Nov. 30. 


BAVA is best described as a civil saciety organization under VVA and the 
Provincial Technical and Science Union. BAVA will disseminate knowledge, 
transier new techniques on poultry, offer vocational training, and provide 
counseling and assessment of legal documents and poultry development project 
proposals for provinctal partners and authorities. The association is thus set to 
play a unique role as a bridge between corporate bnsiness, livestock producers, 
animal feed and drug and vaccine dealers and local government agencies. 


With nearly YND 600 million put forward as capital by tts members at the launch 
ceremony, Mrs. Huyen, member of the BAVA Executive Board proudly nated: 
“This shows that the establishment of BAVA really meets the real needs of the 
local comununity as well as the expectations of its members”. 
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8.2 APID’s supports realization of Circular 18 on Infection Control 
Improvement — a case of Thot Not district hospital, Can Tho 


Intection control (IC) is a challenge that evcry hospital faces, ne matter where it 
is located. To help ensure hospitals tn Viet Nam remain safe places for patients to 
seek care, the Ministry of Health issued Circular 18 in Dec, 2009. The Circular 
specifically mandates iC implementation activities in hospitals such as hand 
hygiene, sterilization during surgery/procedure, cleaning, disinfection and 
sterilization of devices and equipment for medical care and treatment of 
mstruments, equipment and supplies etc. 


As with most circulars, Circular 18 does not include detailed operational! 
suidelines on hew to nnplement IC work at the hospital level. From May 2012 
APH has supported 8 distnct hospitals in five focus previnces to implement 
important actions through collaboration with HCMC infection control and Ha 
Not Society for Infection control (HANSIC}. These actions have included 
nnproved imstrument and Hnen processing and waste management, increased use 
of personal protective equipment, standardized facility disinfection, and standard 
cleaning practices to prevent the spread of infectious disease within the confines 
of the institutions. 


APH, in close collaboration with Bach Mai hospital, HANSIC and HCMC 
infection Centro] Society has helped provincial Departments of Health (DOH} 
train and engage more stall in proper IC work. This also includes development 
of training matenals on IC procedures and training of 20 master trainers te 
conduct diffusion trainings in their hospitals. To support the interventions APH 
also provided IC supplies including alcoho! hand ruh, masks and IEC 
materiais/posters te the hospitals. 


As in other hospitals receiving training on IC and case 
management, Thot Not district Hosptali — a 250 bed hospital 
im Can Tho - recently established an IC committee consisting 
of 15 hospital staff who mect monthly to review work done 
and plans for improvement. This was done in compltance with 
Circular 38. 


With support from APU, antiseptic/alcohe! hand rub ts now 
readily available in all patient rooms, and IEC materials are 
posted throughout the hospital. 


“Working with the APH project helped us to see that all staff 
were uniformly tramed and infornwd abort IC, and to 
establish a monitoring and tracking system Jor IC" according 
to Thot Not Hespital director, Dr. Le Duc Long {December 


i IEC mêterjajs pravide instruction on 
2011). proper hand-washing for both 
hospital staff and patient visitors.) 





In 2611 the hospital moved into new 
bulidings, which facilitated IC improvements. 
For example, 70 percent of rooms now have 
sinks for hand washing. The new facilities 
allow for casy decontamination and 
sterilization of equipment and supphes from 
ail deparimienis in the new IC department 
building. The new separate, dedicated IC 
building was built to house proper cleaning 
areas and auteclaves, as well as a packaging 
area. Dr. Long notes thai creating this 
buildings, sterilization and centralized unit allows the hospital to ensure 
Hernan eain have been consistent quality and manage the steps ot 
consolidated. decontamination efficiently. 


In the new IC depariment 


- 4 Despite the strides made in the hospital. 

. challenges still exist in improving IC. The 
physical arrangement a! rooms and 
infrastructure, even in Thot Not’s new 
building, create barricrs to optimal IC and is 
costly to change. Hospttals need ta work with 
their DOH's and Boards of Directors to find 
money in the budget to make these changes 
httic by httle over the next few years, While 
APIF has provided chemical solutions for both 
surface sanitizalion and hand washing, 
hospitais need ta plan and budget for keeping 
these in their pharmacies in future. Ongoing 
behavior change and correcuien of misunderstandings, for example regarding 
how to dispose ol sharps and when if is necessary lo use gloves, will need to be 
reinforced through supportive supervision and refresher trainings in order to 
cantinuc to build on and reinforce the correct behaviors lcarned in the APH 
trainings. As always, there is need for follow-up in order to see the improvements 
sustained. 


in 2012, APIE and HANSIC are working with Vietnam Nursing Association 
(YNA) to hand over the IC package with training materials, tools, and guidelines 
to provincial and nationai counterparts. VNA will work closely national IC 
experts, WHO/MOH and three regional IC Socictics (Hanoi, Huc, and Ho Chi 
Minh City} for wider adoption and presenting this package to MOH for formal 
approval. 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leami for USAID's Avian and Pandemic Influenza Inimative (APID during the 
first six months of Year 3 (October 2011 - March 2012}. 


The report 1s divided mto the following thematic sections: 


t. Animal Health Worker (AHW) Capacity Building 
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Agricultural Extension Worker (AEBW3} Capacity Building 
Poultry Supply Chain Strengthening 

Community-Based Surveillance {CBS} 

infection Control / Case Management (1C/CM} 

Pandemic Preparedness Planning {PPP} 

Cross-Cuiting Issues 


Success Siories. 


1. Animal Health Worker (AHW) Capacity Building 


The goals are to develop an AHW capacity building package and an AHW 
network mode! that is adopted by relevant public-private agencies at national 
and/or focal levels, and to develop a standard Terms ot Reference for AHWs for 
adoption by Provincial Peoples Committees (PPCs} and the Ministry of 
Agriculture and Rural Development {MARD}. 


The first half of Ycar 3 focused on completing and transferring the AHW training 
package for wider adeption and on establishing well-functioning networks of 
capable public and private animal health workers in and beyond project areas. 
Subcontractors included AFAP and Vietnam Veterinary Association (YVA). 


1.1 
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Achievements 


The Year 2 subcontract with AFAP was cxtcnded through November, 
2011 and a Year 3 sub-contract developed and signed to cover ongoing 
aclivities in the eld including AHW monihly meetings and refresh 
trainings for current and new districts as well as biosecurity training for 
farmers. The current subcentract ends in June 20/2 and may be subject to 
extension. 


AFAP’s work promotes development of provincial strategies to maintain 
and expand monthly meetings and refresher training for grassroots AHWs. 
‘Training for new AHWs in Quang Tm was conducted on a cost-share basis 
with AHW's taking care of iunch themselves and focal authorities 
supporting travel. 


Quang Tri PPC has allocated | billion VND (~USD 50,000) on the 
provincial budget for training of AHWs in Quang Tri in 2012, This is a 
clear indication of the province’s commitment to adopt and replicate the 
AHW training model/package. 


A 


hi 


to 


A local consultant was recruited to help AFAP develop an E-book for the 
AHW training manual. A first version of the E-hook is expected in May. 
The hard copy will be printed in the coming quarter after final revision. 


A lessons learned-cum-advocacy workshop on training of and TORs for A 
lessons learned-cum-advocacy workshop on training of and TORs for 
AHWs was conducted 22-23 Nov 2011 in Quang Tri with participation of 
Quang Tri-based AHW agencies (incl Agricultural Colleges and 
Vocational Training Centers), SDAHs of other focus provinces and of new 
provinces Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Thua Thien Hue, 
Quang Nam as well as representauves of DAH and RAHO3. The 
workshop included discussion on formalization of AHW training and 
certification. 


YVA finalized and disseminated their 2011-2035 Strategy in Octoher 2031 
within the national network. Bac Giang Veterinary and Animal Husbandry 
Associilion hosied an event with 422 members and more than 100 pubie 
and private guests. The event highlighted the success of APH’s support to 
YYA. Mr. Dang Huu Hung, a representative from Vietnam Union of 
Science and Tecbnology Associations (YUSTA) noted in his speech that 
“This ix considered as a shining pearl in the development of vartous 
associations and if ix very practical. Your lessens learned should be 
documented and shared with other asseciations ta heip strengthening our 
capacity.” A new subcontract tofurther network expansion is being 


prepared with VYA. 


Challenges and Solutions 


ARocation of local funds for training of AlTW's remains a big issue. While 
Quang Tn DARD has allocated | billion VND on the provincial budgct for 
AHW training in 2012 (for implementation of the provincial decision no. 
25 of 2009 to umplement and strengthen AHW networks} many other 
provinces have no clear plans yet to da so. SDAHs in Can Tho, Hung Yen 
and Ha Nam have expressed commitment to maintaining the refresher 
training and monthly meetings, hut no funds have yet heen allocated in the 
provincial budget to APIs knowledge. Currently, most of the local 
conuibuuion has been provision of free meeting venues by District 
Vetennary Stations (DVS) and the voluntary participation of AHW 
without compensation, allowances or travel suppert. APH will continue te 
follow-up and advocate m this area, imcluding reaching out to other 
provinces and consider cost-sharing TOTs {subject to USAID approval}. 


APH and SDAHs wil! need to contmue to work with DARDs and PPCs 
and advocate for inclusion of AHW support in the 2013 annual budget 
cycle, for which plans and negotiations will be initiated in June 2612. TA 
and other support from APIE may well be needed (not to tose momentum} 
in the ceming months to help position the AHW model [or wider adoption 
with provincial resource allocations. 


2. 


Agricultural Extension Worker (AEW) Capacity 
Building 


The goal is to develop an AEW bio-security training package for smajl 
commercial poultry producers, which is adopted by the nattonal-provincial 
extension system, and by other partners. 


The first six months of Year 3 focused on package completion and dissemination. 
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Achievements 


In colHaboration with PAPFECs, feur TOTs for Farmer Trainers on 
biosecurity for smal commercial farmers were organized in the Nive focus 
provinces in Quarter | with a total of 100 participants from district and 
provincial cxtcnsion centers, preparing the provinces for further rol 
out/replication. 


Following the TOTs small group discussions for farmers were conducted 
io test and cost implementation. A total of more than 306 farmers attended 
52 courses in the five focus provinces. AFAP and APIE staff dialegued 
actively with PAFECs toe encourage pilct provinces to replicate the training 
further. Can Tho is currently planning diffusion in May and June. 


The finalized biosecurity training package was distributed in the five pilot 
provinces and through NAEC to more than 40 high risk provinces. APH 
receive olficial requests far further support and training on this package 
from PAFECs in Soc Trang, An Giang, Bac Lieu, Vinh Long, Dong Thap, 
Dac Nong, Dac Lac, as well as a focal NGO (‘Trung tam giac duc thuogn 
xuyen Hoa Binh’) and Thai Nguyen University. An advecacy event 
foHowed this tn Q3, which will be reported an in the next quarterly report. 


Intepration of biosecurity training for farmers in provincial communication 
plans was promoted by the AH and BCC teams lor adoption in Year 3 
BCC PSAs in all pilot provinces. The next quarterly progress report will 
heip document how successful this cffort has been so far. 


Vietnam Poultry Asseciauion {VIPA} entered a new contract with APH for 
livestock sector workshops and strengthening of the association in order to 
promote biosecurity practices within their farmer cluh networks. APH is 
working with VIPA two prepare two nalional workshops: 1) Biosecurity 
and sustainable development of garden chicken to be chaired/hosted by 
DLP; Hi} Current food safety situation in markets and slaughterhouses in 
Vietnam chaired/hosted by DAH. FAO has been brought up to date on ail 
of these events. 


Challenges and Solutions 


Working closely with NAEC/PAFECs ts necessary to help instituuionalize 
ihe training/extension package. This is a time-consuming process which 
requires diplomacy, patience and perseverance in order to forge and 
sustain close relationships. MARD’s recent strategy of opening up to 
competitive bidding the allocation/awarding of extension funds to net only 
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NAEC and PAFECs but also private cntcrpriscs will have implications for 
our werk and will influence our strategy to promote replication of our 
AEW package. We will include NGOs, Civil Society Organizations and 
private entities as well in our advocacy and partnership efferts. This may 
provide opportunities fer some novel and unconventional public-private- 
partnerships. 

VIPA has demonsirated their ability to coordinate with MARD insiituttons 
such as DLP, DAH and NAEC. However, the association is still in need of 
substantia] and sustained capacity strengthening. APH will continue to 
support this process through the subcontract. 


3. Poultry Supply Chain Strengthening 


The goal ts to develop biosecurity/biosafety demonstration niodels in key {high 
risk) nodes along supply chains, together with related documents {protocois, 
guidelines, training materials} which are adoptcd, adapted and replicated by 
public agencies, private partners and/or other development projects and programs 
elsewhere. 


The key nodes fer APII interventions in Year 3 are: 


e Dong Ha live bird and poultry mcat market in Quang Tri; 


e District market in Ha Nam; 


e Ngoc Xuan centralized poultry slaughterhouse, Can Tho City; 


e Home-based slaughter points around Dong Ha market, Quang Tri; 


e Small slaughter points around Duy Tien district market, Ha Nam. 


3.1 
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Achievements 


The upgrade of the poultry sections in Dong Ha Market by a local 
consiruction company was completed in Nov 2011, co-funded by APIL the 
Market Management Board (MMB} and the vendors. A launch event was 
conducicd on December 5 with representatives of Quang Tri province, 
neighboring provinces, DAH, VIPA, DLP, LIFSAP, FAQ, USAID and 
APII. A success story was published on USAID’s website. 


A training session on risk reduction and good practices was conducted 
before the re-opening market for vendors, MMB representatives, distinct 
veterinary staff and cleaning staff. Follow-up trainings on bio-security, 
hio-safcty and business development arc provided at regular {usually 
menthły) intervals. Continued “hand-holding’ ts absolutely necessary (and 
a pasiive thing) in order te see sustained behavior changes materialize. 


Technical drawings, protocols, and bills of quantities were completed for 
an upgrade of Phu Nong centralized slaughterhouse in Kien Giang and 
Ngoc Xuan slaughterhouse in Can Tho. However, the initial plan to use 
Grants Under Contract as the financing vehicle was abandoncd following 
USAIDs advice and repiaced with a Stakeholder Agreement procedure. 
This caused a significant delay. The Ngoc Xuan (Can Tho?! upgrade 1s 
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schcduicd to start in April, whereas the slaughterhouse work in Kien Giang 
looks fess promising, partly due to lack of buy-in and commitment from 
provincial counterparts. 


Two slaughter points in Dong Ha, both supplying the live bird market, 
were selected for upgrades and demonstration model development. 
Technical proposals and stakehoider agreement were prepared. 


A similar approach is underway in Ha Nam with plans for upgrading a 
district market and one home based slaughter point. 


Based on the Veterinary Inspectors training courses m Can Tho, 
September 2011, a third course was conducted in HCMC for 26 
participants from the Mekong Region tn December. This “Advanced 
Training Course for Inspectors on Veterinary Hygiene and Risk Reduction 
m Poultry Siaughterhouses’ was implemented together with HCMC 
Veterinary Inspection Center and FAQ. Participants included LIFSAP 
counterparts, RAHO 6-7 staff, and DLP representatives. APH received 
positive feedback suggestions for further training courses elsewhere. 


APH actively shared materiais including risk assessment reports, supply 
chain node prototype designs, small group discussion flipcharts ete. with 
LIFSAP and continued throughout the reporung period to invite LIFSAP 
and YAHIP representatives alcng to relevant events for closer 
collaboration and cxpericncc/icssons learned sharing. 


Challenges and Solutions 


While provincial counterparts clearly are very interested in the demo 
modeis, most provinces have no ‘master plans’ that demarcate future 
locations e.g. for centralized poultry slaughterhouses and markets, which 
makes it difficult for them to comnyt resources in this area. In addition, the 
precesses for local authorities to approve construction are very complex, 
involving multiple stakeholders and complex regulatory l[ramewarks 
which are net always well umdersteod by all or straightforward to 
impicment, APIE is stili Icarning along the way and adjusting plans and 
expectations accordingly. 


Profit margins from poultry slaughtcring arc small especially in small scale 
slaughtering operations. ft ts understandably hard to persuade the small 
private entrepreneurs lo invest in facility upgrades and without some form 
of ‘subsidy (inancial support) in this environment. Micro-finance options 
in the commercial financial sector (banks, MFIs) are rarely available. 
Many smali entrepreneurs appeal to be comfortable where they are without 
plans to expand. Cost-culling measures seem a more appealing way 
forward to improve business and increase profits. This also imphes cutting 
private costs on environmental safeguarding and food safcty related 
measures. Sustained awareness raising is necessary combining stick-and- 
carrot for mere attention te public goods issues. 

APH continues to reach out to and invite partners such as LIFSAP and 


VAHIP. Partners rarely reciprocate however. USAID may need to step in 
and help promote the dialogue at donor jevel. 


4. Community-based Surveillance (CBS) 


The goal ts to develop an events-based grassroots surveillance package, including 
training materiais/tocls and job descriptions for grassroots ‘collaborators’, which 

is adopted, adapted and scaied-up 1n the provincial-regional-national surveillance 
system with local resources. 


The first six months of Year 3 [acused on phasing out CBS implementation ai the 
field level, preparing and initiating the CBS evaluation, and advocacy activities. 


4.1 
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Achievements 


In Octeber 2011, APE ceased providing financial support to CBS 
networks in Ha Nam, Hung Yen, Can Tho and Kien Giang provinces. 
Only support in Quang Tri, where the province will stan providing 
monthly aHowances for AHW's from the provincial budget in 2012, was 
maintained in order not to lose momentum before provincial takeover., 


APH heid a handover meeting in October between CCHIP {previous 
subcontractor} and Quang Tr Livestock Production and Veterinary 
Association (QTLYA), the new subcontractor on CBS in Quang Trt. 
QTLVA continued monitoring, supervising, mainiaining and supporting 
the CBS collaborator networks in Quang Tn from until end ef December 
From Jan. 2012 onwards the province is expected to assume responsibility 
for supporting/maintaining CBS collaborators and networks. As of January 
2032 animal heaith collaborators have received a monthly allowance [rom 
the previncial budget, foHowing Decision 25 of Quang Tri PCC. The CBS 
cvaluation new undcnway will provide insights into the extent te which 
CBS activities in Quang Tri and elsewhere are being sustained. 


Supported by ihe APH team an international {Australian} intern conducted 
an assessment in Quang Tri on human health - animal health crass-sector 
coHaboration, coordination and knowledge/use of human health - animal 
health services among sector three farmers. The University of Sydney 
awarded a high distinction for the thesis work submitted towards a 
Masters’ degree and is now encouraging the student to submit to a peer 
reviewed journal for publication. 


An economist from Abt’s Heme Office updated the previous costing of the 
CBS medel cosung, including a cosi-benelit analysis. This study will 
complement the final evaluation of the CBS model. 


Prepared tor and imitated the CBS evaluation led by an Intemational 
Consultant working with and guiding a local subcontractor (AMDI. The 
evaluation aims ta identity whether the CBS system is cffective in 
enahling timely detection, reporting, and investigation of, and response to, 
animal and human disease events with outbreak potential, as well as the 
feasibility and barriers for sustained adepton, adaptation and replication of 
the CBS system in Vict Nam. Both quantitative and qualitative cvaluation 
methods are being applied. 
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4.1.5 


4.2 
4.2.1 


De 


Prepared fer a national workshop in Huc in carly April on the CBS modet, 
lessons learned and recommendations on the way forward. 


Had two posters (Annexes 5 and 6) on the CBS werk presented at the 
American Public Health Association {APHA) conference in Washington 
DC Oct 29 — Nov 2, 2011: 


http://apha.confex.com/apha/ i 39am/webprovram/Paper2427 | 6.htm! 





htin:/fapha.cantex.caem/apha/ i 39am/webprecram/Paper242729. htm! 





The APH Technical Director for Human Heaith Delivered a tecture an the 
CBS mode} for ii visiang undergraduate students from the University of 
North Carolina at Chapel Hill, USA. The students also visited the field 
work to see the CBS model at work in Ha Nam. 


Challenges and Solutions 


The firm initially idenufied to implement the subcontract for the CBS 
evaluation withdrew and another company (AMD!) was identified as a 
suitable replacement. The change in suhcontractor caused some delay in 
implementation but the evaluation 1s progressing well. As is usually the 
case, APIE staff have spent considerable time on quality assuring 
subcontractor work. 


Infection Control/Case Management (IC/CM) 


The goai is to develop a model {with training tools. guidelines etc.} for 
implementation of Circular 1% at the local level, which is adopted more widcly in 
Vietnam. 


The first six months of Year 3 focused on preparing and initiating a subcontract 
with the new IC subcontractor, Vietnam Nurses Association (VNAj. The 
highlight was a series of regional workshops on IC advocacy and replication i 
Hanoi, Hue and Ho Chi Minh City in late March/early April chaired by MOH, 
VNA and Infection Centro] Socictics, and covered by local and national media. 


5.1 
os | 


Achievements 


Signed a contract with YNA to implement APII IC activities in Year 3. 
The work progressed well culmimating with three regional workshops wrth 
key stakeholders on IC advocacy and replication in Hanoi, Hue, and Ho 
Chi Minh City in late March/carly April. The cvents were chaired by 
MOH, YNA together with the regional Infection Contre] Societies. 
This was aired on O2TV and uploaded to the TSG/NCHEC website 
{hitp//www.oOg_org.vn/Defauit.aspx ?u=di&id=3 706}. The media clip was 
subtitled for wider dissemination. A media advisory and press release were 
made avatiahle and shared. 


VNA conducted a training necds asscssment and revicw of current [IC 
status in the five focus provinces during Fehruary. Findings were shared in 
the above-mentioned IC workshops. 
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IC cvaluation conducted by an international consultant from Abt Head 
Quarters and a local consultant. Preliminary findings were presented in the 
IC workshops. The final report wii] be available soon. 


Conducted menitoring visits and provided technical assistance to Gio Linh 
ditrict hospital in October 2031 m collaboration with Hue Infection 
Control Society (ICS) experts. The results of this work are posted on the 
Website of Huc ICS: htip:/Avww.husic.org.vn/vn_tin-tuc/thoi-su/hoat- 





dong-ksnk-tai-bv-¢gto-lHnh-itinh-quang-tri-9 1! -husic.aspx 





Can Tho provincial Department of Health (DOH) applicd APIPs 
assessment topis and methodology to conduct IC infection control status 
for other hospitals in m Can Tho including provincial and specialized 
hospitals using their own resources. The results of the assessment wiil not 
only help them understand current situation of IC practices but also 
develop their action plans for IC improvement. 


Mectings were conducted with the DOH in Quang Tri, Can Tho and Kien 
Giang to review results of IC interventions in selected district haspitals 
and IC assessments in other hospitals on IC organizational structure, 
hospital equipment, knowledge and practice of health workers. The 
assessments were done by DOH with technical support from APTI 
{methodology, tools, etc). 


The annual DOH evaluations ranked all eight APU intervention hospitais’ 
in the five provinces IC activities excellent or very good and among 
highest scores. 


USAID delegation visited Gio Linh district hospital on Decenther 5, 2011. 
During the visit, the delegauon had opporiumities to observe IC activities 
and interact with the hospitali board of directors and IC specialists. 


Invued WHO and MOH IC experts to Kien Giang province to visit Tho! 
Not district hespital supported under USAID s Al Mekong Inifiative and 
Go Quas district hospital supperted by APH. The team also had chance to 
visit a non-intervention district hospital in Hon Dat district. During the 
visit, the experls were able to observe and discuss with the hospital board 
of directors and IC specialist's achievements and lessons learned, success 
storics from IC interventions supported by APH and to compare 
intervention with non-intervention hospitals. 


Challenges and Solutions 


AH hospitals and DOHs were busy at the end of the year with little ume 
for iC activites. To support the hospitals and DOHs, the APH team 
undertook field monitering visits to help tnicgrate IC activitics into DOH 
annual evaluations. 


The process of subcontract preparation with VAN required more time than 
expected. Budget negetiaftions and the preparations of CVs, Biodata, and 
leave wihout pay letters typically cause delays. 


5.2.3 Tt required extra take time and cftort to get the necessary involvement of 


6. 


MOH but the result justified this strategy as seen in the regional IC 
workshops. 


Pandemic Preparedness Planning (PPP) 


The geal is to develop PPPs in selected pilot provincets), introduce the package 
in other provinces, and advocate for ils wider adoption in Vietnam. 


The first six months of Year 3 focused on developing the Kien Giang PPP with 
the new concepts and gathering the comments and inpuls trom relevant sectors, 
local organizations, and national and international experts. 


6.1 


6.1, 


6.1-2 


DS 


6.1]. 
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Achievements 


Met with WHO to discuss PPP collaboration in Year 3, including how 
APH and WHO will support the Government to revise the PPP with 
inclusion of business conunurty planning {BCP). 


Organized a PPP workshep November [5-17 for representatives from local 
authorities io discuss the new concept of “whole-ol-society” approach and 
develop a multi-sector framework for the design and implementation of 
their PPP., 


Compiied inputs and comments on Kien Giang PPP outline and dratts 
trom technical experts, national consultants and API partners. 


Finalized the revision of taining materials for community leaders with 
WHO inputs. The training materials focus on three main topics: concepts 
of influenza and pandemic: community planning for pandemic 
preparedness; and business continuity planning and livelihood 
maintenance pians during the difference phases of a pandemic. 


Engaged an experienced focal consullant to work closely with VNRC and 
provide technica! inputs on PPP revisions, finalization and dissemination 
precess and help ensure the quality of the PPP activitics. 


Ten PPP training courses for about 250 community leaders were organized 
by YNRC in Ha Nam, Hung Yen, Quang Tri, Kien Giang and Can Tho. 
The training provided hasic knowledge fer community leaders on 
pandemic miluenza and community preparedness for pandemics {such as 
preparedness for health, livelihood, essential services provision, business 
continuity planning, ctc.). 


A preparation meeting was organized in Kien Giang on the table top 
exercise plan. The plan with some scenarios was drafted with experiences 
shared from Ha Nam experts. The table-top exercises are scheduled for 
early May. 


Challenges and Solutions 


it took a time to obtain feedback and comments on the PPP outline from 
API partners and local experts. This, and other delays {including flooding 
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in Kien Giang), led to the laic of submission of VWNRC dchiverables and 
was followed by a subcontract modification (ume-wise extension}. 


6.2.2 The “whole-of-socicty” approach and the business continuity planning 
concepts adopted in Kien Giang’s PPP are new to the province and to 
VNRC. API technical staff, with inputs from WHO, worked very closely 
with YNRC and provincial counterparts to provide technical support in the 
development of the PPP. 


7. BCC and Cross-Cutting Issues 


Behavior Change Communication (BCC) 


The BC work aims to identify appropriate behaviors and messages, integrate 
these into the work of the animal and human health components, and strengthen 
the BCC capacity of national and provincial stakeholders, enabling them to carry 
on BCC activities beyond the life-ume of the project. The second ‘C’ concerns 
APIF s advocacy and policy dialogue work. 


The first six months of Year 3 focused on the development of BCC transitional 
Strategy and plans in the five focus provinces where local partners will take the 
ownership and Ieadership in designing, impicmcnting, monitoring and cvaiuating 
their future campaigns and other BC efforts. Local partners and BCC trainer 
teans were provided ceaciing and mentormg by the APH team to develop their 
own BCC materials including discussion guides and training plans Ltareeting to 
smali and medium commercial farmers for improved biosecurity practices and 
recommended behaviors pricritized hy tine ministries and provinces to prevent 
Al and EIDs. 


7.1 Achievements 


7.1.1 Organized a Consultation Workshop on the Year 3 BCC Strategy in Da 
Nang with participation of key Icaders and officers from Ha Nam, Kicn 
Giang and Quang Tri. The outcomes of workshop heiped promote new and 
immevative BCC activities {e.s. excellent poultry farmer competitions} and 
local contributions. This workshop was a first step in the BCC transition 
Strategy to position provincial partners to carry out their own BCC work 
post-APHE 


7.1.2 Conducted Year 3 impicmentation planning workshops in December in the 
five focus provinces. The workshops heiped provinces to think through the 
Year 3 transition strategy and prepare their BCC plans including 
campaigns, follow-up on farm level biosecurity, new activities such as 
farmer compctition, identifying provincial counterpart funding 
contribution bi implementing Year 3 BCC activities, etc.. and prepare 
proposals for the 2013 budget to be submitted m June 2012. 


7.1.3 Provided technical guidance and support on the review and finalization of 
provincial proposals for Year 3 BCC activities in all five Jocus provinces. 
These proposals served as the basis for developing Year 3 BCC SOW’ for 
cach province which subsequently were turned into subcentracts for local 
BCC subconiractors of Ha Nam, Hung Yen, Kien Giang and Quang Tri. 
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Designed and produced BCC promotional matcrials including aprons and 
hair handeau for poultry vendors in Dong Ha Market during the market 
launch event. 


Guided two small group discussions {SGD} with live bird and plucked 
poultry vendors of and two monthly meetings with poultry clubs at Dong 
Ha market facilitated by Quang Tri BCC trainers with coordination and 
support from Dong Ha market management board. In these monthly 
meeting, participants also have opportunity to receive technical update on 
imperiant health check-up and improvement of recordkeepmsg and 
business plan. 


Finalized and produced the seven-step discussion guides lor hive bird and 
plucked poultry vendors in Dong Ha market with technical inputs from 
MOH, MARD, WHO and FAO. Thesc guides are being used by provincial 
BCC trainer team in Quang Tri in group discussion to promote desired 
behaviors ameng these vendors. The guides also serve as reference for all 
focus provinces to develop their own discussion guides on new bio- 
sccunty behaviors and will be used hy trained communicators to facilitate 
smail group discussions with fanmers in this Year 3. 


Provided technical assistance to Quang Tri Women’s Union {WU} to 
organize their “Three Clean Movement Ceremony’, part of a National 
Program on Building New Rural Areas. which utilize BCC trainer team's 
efforts, applies BC interactive approaches and integrates desired behaviors 
for AVEIDs prevention in the WU network. 


Finalized the seven-step discussion guides for poultry slaughterers and 
collectors to he uscd by provincial BCC specialists tcading small group 
discussions in APH supported slaughterhouses/points. 


Preparcd for the upcoming training on proposal devclopment and writing 
skills Gin May} for key staff from the five focus provinces and other 
interested provinces, national agencies and organizations. This training is 
scheduled to be completed in May 2012 with ongoing coaching and 
foHow-up so that provincial teams can develop their proposals ready to be 
submitted to their PPC tn June 2012. 


7.1.10 Provided technical assistance to build capacity of provincial trainer teams 


in Can Tho, Ha Nam, Hung Yen, Kien Giang and Quang Tri. 


7.1.1] Can Tho’s Multi-sector Communication Guide was cndorsed by the PCU 


before submission to Can Tho People’s Committee for approval and 
dissemination to interested institutions in Can Tho and neighboring 
provinces . The development of this document was led by Can Tho’s BCC 
specialists fram SDAH, PAFEC, CHEC (T4G) with involvement of 
experts from DLP, DAH, NAEC, NCHCE, the MOH sub-committee for 
communications and with inputs [rom FAO and CDC. 


7.1.121n the process of designing Ha Nam provincial Integrated Behavior 


Change Communication Pian for print out and distribution in April — May, 
including a dissemination workshop. 


7.1.13 Worked with Centre Commutee for Popularization and Education (CCPE} 


to provide training on AI and EDs prevention for more than 500 
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participants from 63 provinces and cities in the whole country. The 
diffusion training courses in CCPE network in 63 provinces/cities were 
included in provincial monthly plans submitted to CCPE. The monitoring 
visits made by CCPE to 13 provinces found that nearly 100 articles and 
60,300 internal news on AVEIDs prevention were disseminated and 59 
times aired on provincial TYs and 48 times broadcasted through lecal 
radio systems. 


7.1.141n collaboration with Naticnal Center for Rural Water Supply and 


Environmental Santiatien {NCERWASS}), UNICEF and Lien Aid, worked 
with Minh studio, a local media firm to develop and air seven TV spots on 
hand-washing and sanitation practices related to raising, slaughtering and 
selling poultry. These spots were aired on provincial TV channels and will 
be used for discussion with sector three farmers, marke! vendors and 
Slaughterers in project and demonstration Sites. 


7.1.15 Completed a qualitative Knowledge, Attitudes and Practice (KAP) study 


of poultry customers in 4 provinces ot Can Tho, Ha Nam, Kien Giang and 
Quang Tn. Results served to inform USAID/APH activinces design, tor 
example they were extracted to discuss with related provinces cn Year 3 
BCC activities (e.g poultry stakeholders forum} on food safety practices. 
The quahtauve KAP study was conducted by a national expert. 


TIAGA large quantitative KAP survey was completed by a subcontractor 


had 


{Nielsen} guided carefully by APH. More therough analysis of key 
indicators is underway by staff in Abt’s home office. A final report that 
combines findings from the quantitative and qualitative KAP studies will 
be submitted to USAID in the next reporting period. 


Challenges and Solutions 


Limitations in wriung skills and analytical thinking among provincial 
subcontractors were reconfirmed through thcir participation as members of 
the writing team developing Can Tho’s Multi-sector Communications 
Guide and aiso through their progress repons and activily proposals. This 
partiy explains the delay in some activities. Other reasons include pre- 
occupation of writing team members (from PAFEC, SDAH, PCHCE, 
PMC) with other work. Recognizing the weaknesses, provinces have asked 
APH to provide training on writing skills and proposal writing in Year 3. 


Exploring focal contributions to implement Year 3 BCC activities required 
discussions and negotiations, which delayed provincial implementation of 
activities. Intensive technical assistance from APII staff and strict schedule 
management helped manage the delays. 


Unlike other provinces, it took time to reconsider a local subcontractor 
who is likely to take the ownership and leadership for subsequent 
communication program on BCC work in Can Tho. However, CEFACOM 
was nominated again by the PCU as the quality of their work is 
appreciated. The disadvantage is that CEFACOM may have weaker 
connections with other agencics in the province than a local subcontractor. 
Key CEFACOM staff were not available until April 2012 so the APH BCC 
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tcam initiated the work with BCC trainer team in Can Tho to develop thcir 
own BCC materials fer their future campaign{s). 


7.2.4 The KAP survey outsourced to Nieisen required far more inputs, checking 
and quality assurance by the APH team than envisaged. flustrates once 
more the poini that API plays an imporiant (and somewhat unrecognized} 
role in building the capacity of subcontractors. This needs to be better 
documented and written up in future, 


Provincial Coordination and Implementation 


APIPs provincial implementation (PR team works closely with the animal health, 
human heaith and BCC technical teams to coordinate field activities implemented 
by subcontractors, develop/test successful models at provincial and grassroots 
level, and advocate for their wider adoption with local public and private 
partners. The PI team operates oul of the main olfice in Hanoi covering activities 
in northern Vietnam and through two satellite offices, one in Quang Im for 
activities in central Victnam and one in Can Tho for activitics in southern 
Vietnam. 


Provincial Coordination Units ¢PCUs}, representing the body of key provincial 
counterparis and civil society, were established in Year | in the five focus 
provinces. Each province has a Provincial Coordinator (PC) appointed jointly 
with FAO and funded by APII. The PCs are typically seconded from a provincial 
agricultural/livestock agcncy. The PCs work closely with the Pf tcam, coordinate 
their efforts with FAO's focal points, and report to the PCUs. 


3 Achievements 


Signed MOU addendums for Year 3 with all five focus provinces. 
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Worked closely with the APH technical teams to l[acilitate an integrated 
approach ai the field ievel. 

7.3.3 Worked closely with provincial subcontractors lo prepare work plans with 
emphasis on dissemination and advocacy activities. 
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Cooperated with FAO in prepanng and conducting provincial planning 
workshops. 
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Worked with FAO ito extend the contracts for Provincial Coordinators 
{PCs} until June 2082. 


Worked with PCUs to enhance their commiutment to the strategy of Year 3 
shitting focus from implementation to advocacy and replication with loca! 
resources and gctting provincial buy-in. 
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Worked closely with provincial partners to review the models and draw 
lessons icarned and ficid-based evidence for advacacy. 


7.3.8 Organized stakeholder consultation workshops in the focus provinces to 
and supported provincial partners in preparing thcir inputs and 
presentations at the CBS reyiew workshop in Hue (held in early April}. 


7.4 
7.4.1 


Challenges and Solutions 


Need and justification for continued support to PCUs to be reviewed and 
determined, 


Future of PCs beyond June 2012 to be considered and decided with 
USAID and FAQ. The provinces arc well aware of the plans to phase cut 
the PCs within Year 3. 


Maintaining provincial intcrest and commitment as API continucs to 
withdraw it support to implementation and shifts towards advocacy for 
adoption and uptake increasingly with local resources. 


National Coordination & Policy Dialogue 


The goal in Year 3 is to increase the focus on ways and mechanisms to transicr 
packages/models/approaches to public and private partners for adoption, 
adaptation, replication and up-seahng. The project consults and coordinates 
closely with API partners in this effort. 


The first six months of Year 3 focused on updating the advocacy strategy and 
action plan and supporting strategic communications and project promotion in 
(upcoming) advecacy events. 


7.5 
RAA 


7.6 
7.6.1 


Achievements 


Facilitated the BCC working group meeting in March 2012 where BCC 
working group members shared their communications plans and common 
interests in AT and EIDs prevention in 2012 and beyond funder the AIPED 
framework} inchiding scope fer further collaboraticn maximize efforts 
and resources. 


Prepared media advisories and press releases for upcoming} advocacy 
event on APIPs IC, CBS and AEW work. The IC workshop in Hanoi in 
late March was aired on O2ZTY and websites tincluding NCHEC}. The TV 
clip was subtitled in English and shared with USAID for wider 
dissemination. 


Prepared an advocacy matrix for APH advocacy activitics and sharcd with 
USAID and API partners for inputs and feedback. 


Engaged an international experi as Advocacy/Policy Dialoguc Advisor. 
This input is already bearing fruits and boosting APIP's communications 
work. 


Challenges and Solutions 


APIs planning and budget cycle of does not match that of the 
Government making it morc difficult to gct the timing right and cail for 
local funding te adopt, adapt and implement models develop with APH. 
The APIE team needs ta be well prepared and thimk/plan ahead with 
partners and counterparts. 
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Monitoring & Evaluation 


APIPs M&E work as a critical component linked with all other program's 
components in the project's stratcgic plan and framework to strengthen cxisting 
systems for AIHEDs detection, prevention and management in the focus 
provinces. In addition, API acts as the repository for PMP indicators collected 
under USAID's API initiatives, providing analysis and reporting on this data. 


fn Year 3, M&E [ocuses on gathering data and evidence for showing the results 
of project implementation, especially the project s outcomes and effectiveness of 
the models, Continuous capacity building for local partners to enhance 
sustainability will be carefully considered, based on the recommendations of the 
post-iraiming assessment. 


The Project will continue to work closely with USAID’s API partners to 


revisefupdate the result [ramework and PMP as well as to compile and analyze 
PMP data. 


7.7 Achievements 


7.7.1 Collected Year 2 PMP data from API partners for entry into database to be 
provided by MEASURE. Contributed to finalizing the revised indicators 
and database with MEASURE’s lead. 
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Continued to provide oversight of ongoing monitoring, evaluation and 
quahty assurance of activities on the APII project. Monitoring checklists 
are analyzed in Excel for a systematic review of quality of activities. 


Continued to update and Nne-tune the project Log-[rame. 


7.7.4 Worked closely with AMDI {subcontractor} conducting the post-training 
assessment in November 2011. The assessment aims to determine the 
results, outcomes and (where feasible) the impacts of the training 
conducied so far and identify motivators and barriers te application of new 
skills and knowledge ameng trainees. The assessment apphed seif- 
administered questionnaires on knowledge, attitudes and practices 
combined with focus group discussions and in-depth interviews for 1316 
trainecs, 226 trainers, and 59 local animal and human health otficers. 
Overall, it identified a high ievel of knowledge and positive attitudes in all 
groups eight inonths 10 a year alter the training courses. High percentages 
of trainees self-reported applying aimost ail gained skills with a high level 
ot confidence. The assessment also acknowledged the working mechanism 
for Af prevention through hand-in-hand cooperation between AH, HH and 
communication sectors as a promising way to create long-term impact. 


7.7.5 Provided inputs to SOW and deliverables on the KAP survey and other 
assessments in order tè help ensure technical soundness in APH’ s work. 


7.8 (Challenges and Solutions 


7.8.1 To manage and ensure quahty if delivery from subcontractors is often a 
‘painstaking’ process with much time and cttori spent by APH staff from 
19 


dete 


7.8.4 


the beginning to the end and final deliverables. It requires frequent 
communication, close monitoring, careful checking, guidance and 
memoring io help ensure thal we receive products af acceptable quality 
throughout. Very often we end up spending far more time than expected 
on assuring quality of work by subcontractors. An important lesson 
learned is the need to have clear and well elaborated deliverables trom the 
outset. APIE needs to document this elfort and highlight any related 
‘capacity building success stories’. 


The PMP database with revised indicators sel is not yet available from 
MEASURE. This has caused a delay in the entry and compilation af PMP 
data from API partners (FAO and WHO). USAID ts following up with 
MEASURE. 


The post-training assessment identifics important challenges such as 
assuring standards and quality of training activities conducied through 
various sub-contraciors; traimng on skills and competencies; assessmeni 
on skills, competencies, training outcomes and impacts; and sustaining 
changes and improvements after training. Key barners for sustainability at 
institutional and individual levels include a lack of regular incentives (e.g. 
salary or allowances} for pubie AHWs possibly leading to high turnover 
of the trained AHWs; shortage of rescurces, standardized toois and 
frameworks for follow-up, coaching and continued on-site training and 
learning. The assessment recommends involying local pariners in all 
Stages, discussing with the partners on a follow up strategy as well as 
advocating for policy development to create an enablmg environment for a 
higher sustainability. 


The project is unable to maintain project-specific reporting mechanisms 
after the CBS piloting to obtain data for the indicators on AF suspected 
cases in Animal Health and Human Health (USAID PMP 1.3 and 2.73. 
These indicators are not a regular indicator in the nauonal surveillance 
system. In the Human Health Sector, the ‘24 Communicable Diseases 
Form’ docs not include AJ. In Animal Health, discasc reporting gocs down 
to commune level only. Moreover, the investigation and appraisal recerds 
are usually prepared oniy for the events which are confirmed positive by 
lab tests and/or where control measures are taken later on. Records are not 
kept on suspected, unconfirmed cases. 


Administration & Finance 


APH continues to submit routine deliverables ta USAID, including quarterly 
progress reports, quarterly financial reports, semi-annual and annual reports etc. 
The F&A team supports the technical teams in managing all subcontracts and 
consultants. 


The first six months ef Year 3 focused on the management of expenses versus 
budget, subcontracts and consultants and early preparations for Project Close 


Out. 


1.9 
eA 


Fie pe 


oP 


7.10 


Achievements 


Smooth coordimation and communication with USAID/Vietnam and quick 
approval rurnaround rime from USAID that helps to facilitate the process 
better. 


Improved APH internal communication regarding the procurement precess 
of consultant and subcontract that help the team works more effictent. 


USAID Victnam was very supportive and proactive in SOW approval and 
planning activities of Project tor Year 3 that help project in its work plan 
for subcontracts and consultants. APH regularly update USAID on the 
revise timeline of any subcontract and consuitant. 


Chalicnges and Solutions: 


7.10.1 New approval procedures sent by Bangkok were extremely helpful and 


helped speed up the appreval process. 


7.10.2 With only six months Ieft on the project some staft have lett {Technical 


Director tor Human Health, Admin Assistant, F&A Assistant — Can Tho 
office) giving extra work to an already stretched team. Will need to focus 
on way to keep remaining staff motivated and be prepared for stop-gap 
measures if/where necessary. A senior HPI staff was brought in on 30% to 
heip close the gap after the Technica! Director fer Human Health. 


7.10.3 May need to think of replacements for vacant positions, albcit it may be 


difficult to attract new ‘long-term’ staff with the amount of time left. 
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8. Success Stories 


8.1 APT training package assists An Giang in improving biosecurity 
practices 


In 2011, An Giang People’s Committee approved the project “developing 
biosecurity poultry production in An Giang period 2011-2013" which aims to 
improve biosecurity and food safety practices in poultry production. To 
implement this, the An Giang provincial Agriculture and Extension center 
(PAFEC? included 79 waining courses [or 2,000 poultry raising households and 
22 intensive training courses for 600 members of 66 newly estabhshed 
cooperative groups into their 2011 plan and budgct. 


Master Trainer in Action at a TOT Course 


The USAID/APH project assisted PAPEC in 
this endeavor. During Octeber-December 
2011, the project hosted a two-day training of 
trainers (TOT) course m Long Xuyen for 25 
agriculture extension workers on biosecurity 
measures and application of training packages 
(irainers’ flipcharts, guidebooks and comic 
books} with farmers. Following the training 

: hg of trainers course, the newly trained trainers 
organized 35 biosecurity courses reaching more than a thousand small and 
medium commercial poultry farmers in 11 districts in An Giang and 11 courses 
for 329 pouliry cooperative members. 





Preliminary findings from USAID/APH s recent study on cost and benefits of the 
biosecurHy training package shows that knowledge and skills learned fram these 
trainings are being put into practice. Early data indicates that for poultry farmers, 
there has been a 5-10% decrease in the number of sick poultry. Similarly, poultry 
production productivity has increased by up to 19% thanks (in part} to the 
application ol improved biosecurity measurements. 


As a result of the training undertaken in 2011, An Gtang PAFEC is organizing 
another 44 biosecurity training courses for 141,320 househoids under the 
“Developing biosecurity poultry produchon in An Giang penod 2011-2013." The 
PAFEC project also plans to sct up 66 poultry raising cooperative groups by the 
end of 2012, and has requested additional assistance from USAID/APIHI, 
mecluding additional training packages for bath trainers and farmers. 
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Introduction 


This repen presents the major achievements, challenges and solutions/lessons 
leamed for USAID's Avian and Pandemic Influenza Inmuative {USAID/APID 
during Year four, covering the period from October 2012 to August 2013. In 
preparation for the close out of the project contract, project activities and staffing 
levels were significantly reduced in beginning in July 2013. The shortened 
period of coverage in this report reflects project activity levels, 


Year four saw the project complete the transition, which commenced during Year 
three, to full implementation of the project, with a focus on adoption and 
adaptation of projects throughout Vietnam of key models that were previously 
devcloped and tested by the project in the five original focus provinces. We 
continued with the three major focus areas: animal health {AH}, human health, 
and behavior change communication (BCC). Activities were implemented via 
subcontracts, as Abts cunent Hcense does not accammedate direct 
implementation. Working in this way required attention to identifying 
subcontractors capable of delivering quality work on time, and strengthening the 
capacity ef subcontractors as a vial pant of USAID/APH's work, in order to 
fulfill our objectives for Year four in a timely way and to achieve close out of 
programs. 


The project progressed well in most of the eight main focus activities: 


}. Coordination and Policy Dialogue 


2. Human Health Surveillance 

3. Casc Management and Infection Control (IC) Capacity Building 

4, Pandemic Preparedness 

3. Animal Health Surveillance 

6. Animal Heaith Worker (AHW) Capacity Building and Agricultural Extension 


Worker {AEW) Capacity Building 
7. Supply Chain (Poultry Suppiy Network} Strengthening 
8. Behavior Change Communication (BCC). 


In Year four the project focused strongiy on the wider adoption and sustained 
implementation ef models, Icading t ongoing impact beyond the lite of the 
project. Adoption, adaptation, replication and scaling up of USAID/APII 
mnovalions by public and private partners are considered the real measures of 
success for the project. In order to achieve this, the project carried out sustained 
advocacy and promotional campaigns in close consultation with USAID and API 
partners. These campaigns achieved very strong results across key components 
and models developed by the project, particularly in relation to Infection Control, 
Animal Health Worker (AHW) Capacity Building and Agricultural Extension 
Worker (AEW) Capacity Building, Supply Chain (Poultry Supply Network} 
Strengthening and Behavior Change Communication (BCC). What follows is a 
description and discussion of the mam achievements and challenges ef Year four. 


1. National Coordination and Policy Dialogue 


Under National Coordination and Policy Dialogue we have three goals to achieve 
by the end of Year four: 


e improved coordination in order to improve highly pathogenic Avian 
Influenza HPAI prevention and control 


e Sustamed dialogue, coordination and lesson sharing on communications 
in Vietnam at a national level 


# National communication framework revised in line with Avian influenza, 
Pandemic Preparedness and other Emerging Infectious Discases (201 1- 
2015) (AIPED), officially approved by National Steering Committee for 
Avian Influenza (NSCA, and apphed by all members in planning and 
implementation. 


1.4 Achievements 


Oe 


Deveicped and executed an advocacy plan and matrix as well as the 
communication strategy with support from an international expert, 
David Payne, as Advocacy/Pohcy Dialogue Adviser to boast project 
advocacy and communications work. 


Developed six briefs on key medeis established to present in the 
project final disscmination workshop and to share widely for further 
adoption and adaption. 


USAID/APH representatives attended, previded technical comments 
and shared experiences in several naticnal/regional worksheps on 
Infection Control {IC} {see Section 3 below}. 


IC training curriculum and IC training material developed with 
USAID/APH supported in Kne wHh the National Action Plan on IC 
Strengthening at Health Facilities {2013-2015} The Infection 
Control training materials are the official standard documents for 
training in health system in the whole country. 


Supported NAEC to chair the quarterly mectings of the One Health 
Communication Network {formerly known as the Avian Influenza 
BCC Working Group} through development of meeting agenda and 
worked presenters to prepare for their presentation. 


Attended in design meetings and provided inputs te the One Health 
Communications Network 4(<QHCN}. 


Provided comments and inputs mic the development of the National 
Strategic Framework for Communications on Emerging Infectious 
Diseases 2033-2015 tacihtated by Partnership on Avian and Human 
Influenza (PAHI} Secretariat. 


Participated and presented on communication resulis tn the other 
PAHE Secretariat's support advocacy events including the national 
One Heaith conference on Enhancing Coordination on Emerging 
Infectious Dtscascs in Victnam: building on the avian influcnza 
response for a One Health approach in Aprii 2013. 
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1.1.9 Regularly participated in Biosccunty Working Group, giving 
presentations on our lessens learned and the results of animal health 
and communication work. 


1.1.16 Communicated project results to the wider audience through media 
adyisones and press releases. Tracked aired chps and news and 
shared with partners and USAID. 


1.2 Challenges and Solutions 


}.2.1 During the first three years, the USAID/API] focused its work 
primanly ai the provincial level. During Year four, the project has 
shifted its focus on working more with national stakeholders such as 
technical departinents in key mintstrics in order to advocate that they 
endorse the models, to create supportive conditions for provinces to 
continue and replicate the models, and to adopt the models for 
application within ongoing national programs. 


2. Human Health Surveillance 


The human health surveillance model was developed over the first three years of 
the project as part of an integrated approach to community-based surveiHance 
(CBS} in the five USAID/APH focus provinces: Can Tho, Ha Nam, Hung Yen, 
Kien Giang and Quang Tri. Following the findings of the external evaluation of 
CBS activity conducted dunng Year three of the project, the human health 
surveillance mode! has been separated from the AH surveillance model to 
promote its adoption, adaptation, replication and scalc up during the final year of 
the preject. 


The goal ef USAID/APH activities in Year four was to support 
national/provincial policies that facilitate community level surveillance and to 
replicale the relevant model in both current focus provinces and new provinces. 


To get these goals, the USAID/APII had worked closely with National Institute 
of Hygiene and Epidemiology {NIHE) to develop a detail plan on implementing 
human health surveillance activities in Year four. A Statement of Work (SOW) 
had been submitted and approved by USAID, following a compettiive bidding 
process. However, we were informed that the General Department of Preventive 
Medicine m Ministry af Health (MOH) plans to assess Circular 48 in 2013, that 
overlaps to our plan with NIHE and USAID/APII was requesred not ta conduct 
activitics related to Circular 48 for the time being because of certain sensitive 
infernal issues. USAID/APH decided to cancel the tntended activities with NIHE 
and shifted those designated monies elsewhere- 


2.1 Achicvements 


2.1.1 Promising initial achicvements were recorded in Year four with the 
developmenr of a detailed plan and SOW and bidding process. 
However, as noted above H was not possible to proceed with this 
subcontract. 


2.2 Challenges and Solutions 


2:2] 


3. Case 


The predictabihty and reliability of information from MOH is out of 
USAID/APH?’s and NIHE’s control. We therefore decided that it was 
necessary to end the contract with NIHE. 


Management and Infection Control (IC) 


Capacity Building 


The Year four goals were to assist the Government of Vietnam: (GYN} in 
replicating a training model to assist health facilitics in implementing Circular 18 
and to explore and foster opportunities for training institutions to incorporate the 
USAID/APU infection control-training module within their curricula. 


3.1 Achievements 


akd 


3.1.3 


Continucd the subceentract with Victnam Nursing Association 
(VNA} te implement Year four IC activities. The subcentractor 
collaborated with MOH and three IC Societies in Hanoi, Hue, and 
Ho Chi Minh City (HCMC) to rephcate the IC training model for in- 
service and pre-service systems, 


Advocaied for the MOH’s Administration of Medical Services 
(AMS) to issue official letters endorsing implementation of the IC 
maining package developed with the suppon from USAID/APH and 
approved by MOH for grassroots tevel: 


* On February 27, 2013, the MOH issued a letter to require all 63 
Depariments of Health (DOHs} in Vieinam and 34 nauonal 
hospitals under the management of MOH to develop and 
implement provincial/hospital action plans on strengthening IC 
activities in healthcare facilities, including IC training for health 
care workers in public and private Sectors. 


* On March }, 2013, the MOH issucd a letter about supportive 
monitoring trips to 12 hospitals in eight provinces where key 
staff was trained with support from USAID/APH in 2012 to 
supper provincial DOHs and hospitals on strengthening their IC 
practices including training for healthcare workers. 


* On August 9, 2013, the Vice Minister of Health approved the IC 
practical handbook devcloped with the support from 
USAID/APIH with the Decision 2289/QD-BYT. 


Three supportive monitoring trips were conducted in April 2013 by 
MOH and YNA, covering 13 hospitals in eight provinces including 
four Northern provinces, two Central provinces and two Southern 
provinces. The monitoring team reviewed provincial IC activities in 
2012 and IC plans for 2013, The monitoring team together with 
provincial DOH leaders also visited district hospitals to review the 
IC system, IC diffusion training and IC practices at these hospitals. 
Significant improvements were noted, inchiding in the reinforcement 
of the hospital IC system, diffusion training, planning, updating iC 
regulations, supplying disposable teweis and enhancing IC practices 
at health care facilities. More attention should be paid to IC planning 
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3.1.8 


and to supervision of compliance te IC standards. The cight hospitals 
that received support fram USAID/APH in 2011 were assessed to 
have belier compliance and practices than the other hospitals 
covered by the supportive monitoring visits. 


Three six-day regional Traming of Tramer (TOT) courses were 
conducted in March and Aprii with total $1 participants from 16 new 
provinces and 17 nursing/medical schools in Hanoi, Huc and 
HCMC. in addition to updated IC knowledge, participants also 
cained knowledge on adult jeaning metheds and worked on their 
diffusion raining plans. A one-day field study at the national 
hespitals provided participants with an opportunity to observe actual 
IC practices and demonstrated how te conduct Hospital Acquired 
Infection {HAT} surveillance and how to monitor compliance with IC 
practices in health facilities. They also had opportunities to practice 
tcaching with their own tesson plans, which they then applied 
folowing the training through IC diffusion training courses in their 
provinces and medical and nursing schools. 


Approximately 6,000 copies of the IC training materiais and 2,500 
comes of the IC training cuniculum were supplied to 62 provincial 
DOHs and about 60 medical/nursing schools te support and 
encourage them in selt-replication of the USAID/APH s iC taining 
model within the heaithcare system and in training institutions. 


During the pernod from March to July, with the technical support 
from MOH, VNA and USAID/APII, 37 out of 63 provincial DOH 
througheut the country developed and shared thei action pians for 
2013-2015 on strengthening fC activities at healthcare facilities and 
their 2013 training plans on IC for workers at health facilities in their 
respective locations. Ali training courses included in these plans will 
use the IC material supported by USAID/APII, and will mainly 
utilize local funds to carry out these training courses. 


In October and November 2012, Can Tho DOH conducted four 
training courses on IC with local fund for 140 participants from all 
21 hospitals in Can Tho including nine provincial hospttals, ninc 
district hespitals, iwo private hospitais in Can Tho and one private 
hospital in Bac Lieu, a neighboring province. These haspuals 
contributed to the costs from their local budgets. The trainers of 
these four training courses were those trained by the USAID/APIH in 
July 2012 and used IC training material developed by USAID/APII 
and approved by MOH. 


On May 6-9, a provincial TOT course on iC was conducted in Dong 
Thap General Hospital for 120 parlicipanis from 16 hospitals, 
inchiding four provincial hospitals, four specific hospitals and eight 
district hospitais. in additional to updated IC knowledge and skills, 
participants also learned about the design and practice of cross- 
secuonal studies on HAI. The trainers for ihis course were those 
trained by the USAID/APII in April 2013, together with a national 
cxpert from the HCMC Infection Control Socicty. IC training 
materials for the course were provided by USAID/APIL Dong 
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3.1.10 


STAI 


Thap’s DOH and Johnson & Johnson Victnam co-funded this 
Course. 


During the period from May to July, USAID/APH provided copies 
af the IC training materials and contributed 30% of the training cost 
to conduct mne provincial TOT courses on IC im four new provinces 
of Binh Dinh, Quang Nam, Nahe An and Lam Dong. The provincial 
DOH contributed the remaining 7i} percent of the costs for these 
courses. Two hundred and sixty participants from the 108 hospitals, 
including 40 provincial general and specialized specific hospitals, 62 
district hospitais and six private hospitais had an opportunity to 
update their IC knowledge and skills in the class and they had one 
day to learn about HAF surveHiance and IC practice compliance in 
provincial hospitais. The trainers for this course were those trained 
by the USAID/APII in 2012-2013. 


In July, HCMC DOH conducted four training courses on KC for 
around 300 leaders of IC departments, chief of nurse and IC staff 
from all 149 healthcare facilitics. The training cost was paid from 
local funds. USAID/APIL provided copies of the IC training 
materials for these courses. The trainers [or these courses were those 
trained by the USAID/APIT in 2012-20133 and IC specialists from 
HCMC’s IC Society. Some other provinces and citics have also 
prepared plans on IC training to commence tn August, inciuding 
Hanoi and Hue. 


Attended and/or supported IC training curriculum copies, IC training 
material copies developed by USAID/APIH for participants in several 
workshops and training courses: 


* In October 2012, the “Workshop on the Nationa} Action Plan on 
iC Strengthening at Health Facilities sine now to 2015” chaired 
by the MOH Vicc Minister in Hanoi. In the workshop, 
USAID/APIL introduced the IC training model as a means to 
achieve national plan objective: “Up to 2015, at least 80% of 
heaith care workers in health care facilities will be trained on 
basic Infection Control”. 


* In October 2012, the “HO Scientific Conference” hosted by 
MOH’s Administration of Medical Service in Hanoi. The 
participants had the opportunity to share rescarch and new IC 
guidelines. After the meeting, these guidelines were distributed 
and implemented in ali health facilities. AH updated issues on IC 
were included in the FC training matenal developed with 
USAID/APIL supported and they will be disseminated in IC 
diffusion training courses. 

* On October 25 and 26, 20132: the “National Workshop on 
Nursing Science” and “National Review Workshop ef Vietnam 
Nursing Associauon” led by the MOH and YNA. Achievements 
of VNA -USAID/APH collaboration and {C training material 
were introduced with high appreciation of participants. 


Ji 


* in March, five-day training course on “Infection Control in 
Hospital Settings” conducted by Milttary Medical Department in 
Vietnam Ministry of Delense in Hanoi. This training provided 
update on international, US and National Hospital-focused IC 
practices and hospital pandemic preparcdness. 


* In March, the “infection Control Training Program fer 
Vietnam’s Healthcare Workforce” workshop conducted by MOH 
and YNA in Hanot for 17 military hospitals and cight 
medical/nursing schools. In this workshop, the MOH introduced 
existing IC traning materials and introduced the draft IC training 
curriculun: for the schools. Participants. who included directors 
of medical/nursing schools, were very  intercsted in 
USAID/APIDs IC training materials and were planning to adapt 
this materia] for use in their schools. 


* In April. the “National Workshop on Sharing the Expericnce of 
Nursing Educator” hosted by MOH and YNA in Pham Ngoc 
Thach Private Medical School m HCMC. More than 210 
participants from 26 medical/nursing schools and 37 hospitals 
nationwide attended this event. The USAID/APIHI also supported 
Dr. Phi Neuyet Thanh [rom the Traming and Education 
Department af MOH to make a presentation on the training 
curriculum for nurses and how in-service training institutions can 
apply the IC training materials developed by USAID/APIE and 
approved by MOH. 


° In May, the “Scientific Workshop fer the Central Region on 
Infection Control and Patient Safety” was conducted in Hue by 
ihe Hue National General Hospital and the Hue Infection Control 
Society CHUSIC) with approximatcly 300 participants from 
around 106 hospitais. USAID/API] supported for printing the 
Journal of Chnical Medicme with detail introducuon of IC 
training curriculum and EC material developed by USAID/APII 
and approved by MOH. The journal was distnbutcd to all 
workshop’s participants, hospitals and medical schools in the 
central region. 


* In Junc, the “Scicntific Workshop on Infection Contre] for the 
Northern Repion” co-chaired hy MOH, Bach Mat hospital and 
the Hanoi Society for Infection Control (HANSIC). More than 
350 participants from around 100 hospitais including some 
national hospitais, district hospitals and specialized hospitals had 
an opportuniry ro share experiences and to develop their skills on 
IC, as well as being updated with new technical information. 
During the workshop, participants aise discussed the IC situation 
in hospital as well as IC training for health care system. The 
USAID/APU staff shared the status of the nationwide IC training 
model’s replication in provinces and m training instituuons 
following the TOT courses conducted in 2012 and 2013. 


3.1.12 With technical suppon [from USAID/APII, the Au Lac Private 
Nursing Schoo] in Hue and the Phu Yen Medical Secondary School 
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3.1.13 


3.1.14 


FAAS 


3.1.16 


issued Decisions on adapting the USAID/APH-MOH IC training 
materials to their training program fer nurse, physician students. 
Two full credits for IC theory and practice with 60 sessions were 
used to train 220 nurses and 150 physicians in Au Lac Schoo! and 
109 nurses in Phu Yen School in the school year 2012-20173, 


Advocated 17 training institutions attended TOT m 20132-2013 
including Vinh Long Medical College, Can The Medical College. 
HCMC University on Medicine and Pharmacy, and Hong Bang 
University, Soc Trang Medical Secondary School, Duy Tan 
University, Hanoi Medical College, Thanh Tay Unviversity, Vinh 
Medical University, Huc Medical College, Hai Duong Medical 
Technical University, Nam Dinh Nursing University, Quang Nam 
Medical College. An Giang Medical Secondary School, Binh Dinh 
Medical College, Thanh Hoa Medical College and the Nguyen Tat 
Thanh University in HCMC to issue official letters on revising their 
IC training program to adapt the UC training curriculum and material 
developed wath support froin US AID/APIL. 


With the technical support from USAID/APH and YNA, Hanoi 
Medical College and Hong Bang University not only reviewed their 
curriculum and apply the new material but also developed 10 detail 
lesson plans for the new IC training curriculum, Hanoi Medical 
College also developed the detailed IC fundamentais and conducted 
training Course for aH clinical teacher in the school. 


Advocated the South West Asia Technical and Economic Secondary 
School, a private school, in HCMC issued a letter on adapting the IC 
training curriculum and IC training materials im their training 
program since school year 2013-2014 on July 15, 2013. This 
increases the number of private schools up ro six our of 20 schools, 
which have been integrating the USAD/APH IC traming material 
into their training program. The revised training program will be 
applicd in 20 schools for around 17,000 students in school year 
2013-26014. 


Conducted the “Workshop on Strengthening Infection Control 
Training Programs in Nursing and Medical Scheois” co-chaired by 
YNA, MOH and USAID/APII in Hanoi in June. The workshep had 
44 participants coming from WHO, the Department of Science 
Technology and Training of MOH, the Military Medical Department 
of Ministry of Defense and 28 medical and nursing universities, 
colleges and schools. Workshep participants had an opportunity to 
share their IC training cumicula and materials as weil as information 
about student IC practicums in hospitals. One public medical colicge 
and one private medical schocl sbared their experience on 
integrating USAID/APIH’s IC training into their training program 
with technical support fram YNA. Participants agreed that 
strengthening IC training in medical schools is necessary and the IC 
training curriculum and [IC training materia] developed by 
USAID/APH and approved by MOH are good reference documents 
for scheols to develop their own IC raining curricula and matertiais. 


Participants from medical and nursing schools shared their 
expectations on insittutionalizing the IC training curriculum and IC 
materials in their insutuuions through addivenal TOT courses on IC 
for their teachers. 


3.1 Challenges and Solutions 


Pe 


6 A pE 


The process of finalizing the YNA contract took lenger than 
anticipated due to year-end time commitments and the large number 
of meetings and workshops on IC that took place during the early 
fall, requiring the attention of both USAID/APIE and VNA staff. 
While these meetings caused delays, they were also opportunities for 
USAID/APH to share the IC training model with in-service and pre- 
Service systems, leading te Several fruitful conversauons with 
provincial DOHs and training institutions, some of whom have 
expressed great interest in the IC curriculum and materials. 


The USAID/APU required subcontractors to submit their reports in 
English, which tock additional time for VNA to write, revise and 
translate the deliverables pror to submission. 


The Ministry of Education and Training (MOET) has tssued an 
eulhne of the training curnculum for nurses, which includes a 
required two credits on IC; however, as of the publication of this 
report, there is no similar requirement for medical students. In 
addition to working closely with MOH, VNA and other partners to 
infroduce and integrate the IC training mode! into the nursing 
training program, the human health team introduced USAID/APII 
matenals to medical schools for reference in IC lessons within other 
subject courses and encouraged them to develop an optional course 
on IC for medical students. 


4. Pandemic Preparedness Planning (PPP) 


The Year four goals were to introduce PPP packages to other provinces, and to 
advocate lor wider adoption of PPP throughout Vietnam. 


4.1 Achicvements 


4.1.1 


Conducied a national disscmination workshop in Hanoi on October 
Al, 2012 to introduce new approaches for developing and revising 
PPPs, share experiences from the process of developing and 
improving Kien Giang’s provincial plan, and identify 
recommendations for improving previncial plans. Participants in the 
workshop included the Vietnamese Red Cross (VNRC), provincial 
Departments of Antal Health (DAHs}, General Department of 
Preventive Medicine (€GDPM), the Central Prepaganda 
Department/(Committce, the HCMC Institute of Hygiene and Public 
Heaith, Vietnam Avian and Human Influenza Control and 
Preparedness Project {VAHIP), FAO, WHO, PAHI, USAID/APII 
and USAID, as well as representatives from Hung Yen, Ninh Binh, 
Bac Ninh, Bac Giang, Hai Phong, Hoa Binh, Ha Tinh, Naim Dinh, 
Bac Kan, Thanh Hoa, Ha Nam, Quang Tri and Kien Giang. After the 
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4.1.2 


4.1.3 


4.1.4 


4.1.5 


4.1.6 


4.1.7 


workshop, USAID/API!T worked with interested provinces to support 
the revision of provincial PPP. 


Subcontracted with Humanitarian Center, Hung Yen Red Crass 
Association tao implement Year four PPP activities. The 
subcontractor coordinated with Hung Yen authonties, 
representatives of all related sectors and mass organizations to revise 
provincial PPP with the new concepts of “whole of socicty” 
appreach and Business Continuity Plan {BCP}. 


Advocated the Hung Yen Provincial People’s Committee (PPC) to 
issue an official letter assigning Hung Yen Red Cross to take the 
lead in coordination with other relevant deparuments in the province 
to revise the provincial PPP. 


Conducted “PPP Inireduction Workshop” hosted by the Hung Yen 
PPC with participants from Hung Yen PPC, the Provincial Steering 
Committee on AT Control, Sub-Department of Animal Health 
(SDAH}, and local media agencies. They had opportunity to share 
experience from PPP revision in other provinces and express the 
requirements of PPP revision. A detail plan of PPP activities was 
introduced and approved by all participants. The Hung Yen PPC 
committed to support these activities. 


Budit an Editorial Team with the approval from the Hung Yen PPC 
in March. The team consisted of representatives from DOH, 
Department of Agriculture and Rural Development (DARD), 
Department of Communication and Information, and Hung Yen Red 
Cross. This cditorial tcam was respoensihic for developing a PPP 
outline and provincial PPP drafts for comments trom other sectors. 


Conducied a PPP training workshop for about 30 participants from 
various provincial authonty agencies and mass organizations on 
Apml 5, 2013. Participants had an opportunity to learn about the new 
concepis of a Whole-of-Society approach and Business Continuity 
Planning and how to apply them in their PPP. The PPP outline was 
introduced and approved. 


Conducted two PPP Revicw Workshops on April and May in Hung 
Yen with participants from around 20 agencies and organizations in 
Hung Yen province, including govermment management offices, the 
propaganda agency, the provincial Police Department, mass 
organizations, media agencies and local staff to review the first and 
second draft of provincial PPP. New approaches intreduced in the 
draft plan include (G) preparedness planning covering diseases in 
human and animals, (i miuiti-sectorial involvement and {tii} 
inclusion of HKyelihoods, food security and business continuity 
planning for both during and after a pandemic. The draft compiled 
all the inputs and comments from participanis, national and local 
organization, WHO and FAO feedback. After revision, the pian was 
suhmitied for approval by the People’s Committee of Hung Yen 
province. 


4.1.8 On May 22, Hung Yen People’s Committee approved the Hung Yen 
PPP. 


4.1.9 On June 11-12, Hung Yen Peapic’s Committee organized the 
provincial PPP dissemination workshop in Hung Yen, with the 
paricipation of 33 leaders of 24 agencies inciuding provincial 
departments, nine district People’s Committees and mass 
orgamzations in Hung Yen. As required by the Vice Chainnan af 
Hung Yen People’s Commiitee, ail related Departments and districts 
in Hung Yen province developed or revised their individual PPPs in 
July 2013. 


4.2 Challenges and Solutions 


4.2.1 This was the first time that Hung Yen Red Cross implemented this 
kind of complex activity with the involvement of multiple seclars al 
provincial ievel. A pian with detailed activities indicating the 
persons in charge, expected outputs, and timeline was prepared with 
support from USAID/APIL The commitment ef Hung Yen's People 
Commitiee and the effective activities of the Editorial Team played 
an important role in the success of this activity. In addition, the 
USAID/APITE always worked closely with the Hung Yen Red Cross 
to strengthen their capacity during the period of the PPP revision. 


5. Animal Health (ABH) Surveillance 


The AH surveillance model was dcvcloped over the first three years of the 
project as part of an integrated approach to community-hased surveillance (CBS} 
in the five USAID/APIT focus provinces/eiues: Can Tho, Ha Nam, Hung Yen, 
Kien Giang and Quang Tri. Based on the results of the external evaluation of the 
CBS activity, which was conducted during Ycar three of the project, the AH 
surveillance model has heen separated from the human health surveillance medel 
for promotion of adoption, adaptation, replication and scaling up during the final 
year of the project. 


The goal of USAID/APIE activiues in Year four is to support national/provincial 
policies that would facilitate community-level surveillance and to replicate the 
reievant models in both current focus provinces and new provinces. 


5.1. Achievements 


AL. Supported national/provincial policy that would facilitate community 
level surveiliance and/or events based surveillance: 


In Year four, Anima! Health survevlance activities were concentrated 
in the Central region in collaboration with Regional Animal Health 
Office (RAHO) 3 and a local counterparts in Quang Tri. A scope of 
work (SOW} was developed for integrating AH surveillance with 
Animal Health Worker Capacity Building and Supply Chaim Model 
Replication submitted to USAID for approve in the beginning of the 
second quarter. The Quang Tri Livestock and Veterinary Association 
were identified to review the USAID/APH AH surveillance medel 
and AHW network modei in Quang Tri province beginning in March. 
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A local consultant, with a strong background in national AH 
surveillance systems, was also recruited in late March to provide 
technical assistance 1o the subceniractor in this area and develop a 
curriculum for AH surveillance for a regional course planned for 
April and May 2013. 


The USAID/API AH surveillance model in Quang Tri reviewed by 
several mectings and workshops with relevant partners conducted to 
discuss AHW network development and roles (including animal 
disease surveillance at grassroots level) and was under linkage with 
local network development policy. A set of animal disease reporting 
forms has been issucd by Quang Tri SDAH to harmonize the 
reporting forms and enhance the passive surveillance sysiem of the 
province. 


5.1.2. Continued to advocate at the national and provincial ievel for the 
adoption of a formal AHW TOR: 


A report on the improvement of the AHW network of Quang Tri 
province, imciuding the adoption of formal Village Ammal Health 
Worker (VAHW) terms of reference (TORs} which specifically 
included a surveillance task {to detect and to report suspected cascs} 
has been developed and shared. A local consultant was invited to 
develop this study and his report includes detailed recommendations 
for an animal disease surveillance-iraining curmculum ito be 
introduced by the DAH as a reference document. The DAH is 
expected to adapt the modei identified in the report for provinces to 
develop an AHW network 


A regional tive-day TOT was conducted in Dong Ha on Animal 
Disease Surveillance at the Community Level lor six provinces in the 
central region {provinces covered by RAHO 3} with 30 participants 
{30 Femaic: 20 Male}. RAHO 3 trainers and the Head of the 
Epidemiology diviston of the DAH were invited as lecturers and the 
Quang Tri example was discussed during the course. 


5.1.3. Replicated the relevant model in existing provinces and in new 
provinces 


A draft of the Policy Brief on the Quang Tri Case Study and successes 
in animai health surveillance and AHW Network improvement has 
been developed and was published in July 2013. 


A documentary on the Quang Tn model in animal healih network 
development has been developed by the Jocai Quang Tri Livestock 
and Veterinary Association in collaboration with the SDAH. it was 
shared with 26 participants (4 Female: 22 Male} from RAHO 3 and 
the central provinces in a regional Technical Dissemination Workshop 
on AHW and network development conducted in Hue on May 21, 
2013. As a result of the workshop, the formal commune and village 
TORs for AHWs, including the specialized surveillance task to detect 
and {a report suspected disease events, has been reviewed by 
participants. 


5.2. Challenges and Solutions 
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Early desk review of national regulations showed that while a 
standard operating procedure (SOP} for HPAE has been developed 
there are a number of variations of surveillance guides available. F or 
example, separate guidance on specific diseases such as porcine 
reproductive and respiratory syndrome (PRRS), foot and mouth 
disease (PMD) and TAD-info (Trans-beundary animal disease 
information} exist. However, with the exceplion of the SOP for HPAL 
these guidelines have gaps, especially at community and village level 
where commune based surveillance (CBS) can play a vital role in 
lmproving detection and reporting of new cases. 


Similarly, despite the regulations tssucd in 2005 specifying 15 animal 
diseases be included in the mandatory reporting iist, only some are 
regularly reperted. The varying SOPs and lack of consistent reporting 
practices complicates our ability to develop harmonized official 
guidance or a manual for AH survetilance, which dacs nat conflict 
with current regulations and guidance but covers alf the reportable 
diseases. The local consultant is expected to make recommendations 
to address these issues. 


Aminal disease surveillance improvement for the grassroois level 
continues to be challenging due to the lack of official legislation to 
suppert local network devclopment and the cemmitment by local 
authorities of allocated funds from limited annual provincial 
resources. The new veterinary law expected in the coming year and 
the new national proposai for Animal Health Sector Development are 
eood initial steps by DAH and MARD to cover the gaps in the 
regulatory framework and policy directions. ft will require a long 
term strategy and commitment from ali levels to be successful given 
the current weaknesses in the overall veterinary service network. 


6. AHW Capacity Building and AEW Biosecurity 
Training 

The goals of the Animal Health Worker (AHW)} Capacity Building and 

Agricultural Extension Worker {AEW) Biosecurity Training activities are to: 


Introduce the AHW training package to new provinces and seek other 
educational training opportumiles 


Iniroduce the AHW networking model that will be adopted by relevant 
public-private agencies at nauional and local levels. 


Iniroduce the AEW iraining materials to the National Agriculture 
Extension Center (NAEC), new Provincial Agriculture and Fishery 
Extension Centers (PAFEC} and private sector te applying them 
throughout AEW system. 


6.1 Achievements 
AAW Capacity Building 


is 


6.1.1 


The year started with negotiations with subcontractor AFAP, which 
needed pre-approval from USAID for an extension of one more year. 
The work plan, schedule and budget for Year four were completed in 
the first quarter and submitied to USAID for approval of the contract 
modification, A final revised contract was signcd with AFAP in 
January 2013. 


Animal Heatth Worker Networks: Expand the AHW capacity 
bistiding model: 


The AHW Training Package consists of a hardcopy training manual, 
which provides a reference for AHWs (an enhanced manual based 
on the existing DAH Manual) as well as an E-Book version on CD 
with additional content for trainers and a sample toolkit with 
standard equipment for AHW scrvice provision. 


After the AHW Training package was approved by DAH/MARD., 
8.000 bhardcopics were printed along with a letter from the DAH 
Director officially introducing and endorsing them. The Training 
packages were disinibuted to 700 district veterinary stations 
throughout Vietnam between September and October 2012. 


The first advocacy Dissemination Workshop for AHW and 
Biosecurity Training material for Year four took place on January 
11, 2032 in An Giang with the participation of Siparucipants trom 
13 Mekong provincial SDAH and PAFECs as well as representatives 
of RAHO 6, RAHO 7 and NAEC. During the workshop, the demand 
to increase knowledge and capacity for AHW in general has been 
addressed by Iecal counterparts and Mekong SDAH. 


On March 5, a second AFIW Dissemination Workshop was 
conducted in Hanoi in collaboration with the Vietnam Farmer Union 
(VFL) targeting VFU’s vocational training centers as well as the 
private sector. Mare ihan 50 parucipants joined the traming, coming 
from regional and provincial vocavonal training centers under VFU 
as well as NGOs and the private sector. 


As a result of these dissemination workshops, USAID/APIH received 
requests from 14 provinces, specifically those in RAHQs 6 and 7, for 
further assistance with TOTs for AHWs from YFU and RAHO 3. 


In an ctfort to replicate the AHW training package more widely and 
responding to requests from Mekong SDAH and RAHO 3, 
USAID/APH scaled up the use of AHW trainmg modules through 
regional TOTs for RAHQs 1, 2, 3, 6 and 7. A total of 159 local 
trainers were trained during quarters 2 and 3 (31 Female: 108 Malcs} 
in 32 new replication provinces and RAHO offices. 


Figure 1. Provinces reached with AHW Trainings 
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6.1.3 
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Expiere Public Private Partnerships in order to leverage resources 
and butid sustainability for AHW capacity building: 


As a result of cost-sharcd AHW TOT courses in Moc Chau in Year 
3, the Moc Chau Dairy Cattle Company Join Stock Company (Moc 
Chau Dairy} has decided to use the diffusion waming program for 
new AH technicians in the Moc Chau area using their own funds. 
USAID/APH and AFAP worked with Moc Chau Dairy to develop 
the training curriculum and suggested follow-up coaching by 
USAID/APH national trainers. This public-private partnership 
modei was initiated with an MOU (Memorandum of Understanding}, 
which indicated that Moc Chau Dairy would coninbute to training 
on animaj surveillance, biosecurity and veterinary skills. However, 
to simphly the paperwork and align more closely with the interests 
of Moc Chau Dairy, in February tt was agreed to just implement the 
veterinary skis training without a formal MOU. As a result 15 
technicians have been trained by a local trainer and were recruited by 
Moc Chau Dairy to strengthen their AH services. 
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6.1.4 Present the AHW training package to relevant minisiries and 
department ta advocate for the adoption of the package in vocational 
training schools: 


Meetings and AHW curriculum presentations with the Ministry of 
Labor, Invalids and Social Affairs (MOLIS A} in March and the early 
part of Quarter three indicated some interest; however, because of 
the lengthy processes required tor introducing a new curriculum, the 
adoption of the AHW Training into this system would not be 
possible during the hfe of USAID/APIL As an alternative solution, 
the Farmers’ Union vocational training system, which often receives 
MOLISA funding, was selected as an option. USAID/APIPs 
subcontractor AFAP conducted a TOT course in Hai Duong in iate 
May, reaching seven provincial Farmers’ Union Vocational Training 
Centers with 25 local trainers (13 Female: 12 Males). It is promising 
to note that these vocational training centers are expected to conduct 
their own training courses for local AHW using provincial DOLISA 
funding resources. 


Agricuitural Extension Worker AEW) Biosecurity Training 


6.1.5 Supporti NAEC to officially adepi AEW training manual and training 
materiais and to promate their use within the national agricultural 
S¥SfENT: 


The AEW capacity building activities in the first quarter of Year 
four focused on identifying new provinces, and the corresponding 
local counterparts and dissemination activities, to introduce the 
AEW Biosecurity training package and prepare for Trainings of 
Master Trainers/Trainings of Farmer Trainers (TOMTs/TOFTS}. 
While USAID/APIT and AFAP couid have easily conducted those 
TOMTs independentiy, for sustainability purposes it was determined 
that they should be conducted together with local authontics and 
Provincial Agriculture and Fishery Extension Centre (PAFEC). An 
advocacy workshop was planned in quarter iwo fo this end. 


USAID/APH met with the National Agricultural Extension Center 
(NAEC} to identify ways to facilitale their official adoption of the 
AEW training manual and training materials and to promote their 
use within the national agricultural system. USAID/APH introduced 
the training system to NAEC, ontlined the current projecis and 
agreed on follow-up activiues required. These activities were 
incorporated into a draft SOW for the Vietnam Poultry Association 
{ VIPA) to undertake. 


Facilitated by VIPA, NAEC completed a review and approval of the 
biosecurity training package, as well as the formally dissemination 
of the package through three national and regional biosecurity 
forunis in Quang Ninh (May), Ha Nam {June} and Khanh Hoa (June) 
to 159 participants (45 Females: 114 Males) from 14 provinces. 


In addition, NAEC integrated the Biosecurity Training package into 
two national projects providing training for farmers: 41} 
Establishment of a commune model of animal disease prevention 
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and contro’ in Thai Binh, Hat Duong, Vinh Phuc, Thanh Hea, Bac 
Ninh, Bac Giang and Hue; and (31) Intensive disease prevention for 
animals in Hanoi, Tha: Binh and Hai Phong. This and the VIPA 
farmer club training courses have reached 837 farmers (604 
Femaics: 233 Maics} with good farming practices and biosecurity 
training. 


Figure 2. Location of Dissemination Workshops 
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6.1.6 Scafe up use of AEW training through reproduction vf materials and 
TOMT/TOFT as needed: 


The first advocacy Dissemination Workshop on Biosecurity Training 
packages for Year four took place on January 11, 2013 in An Giang 
in combination with AHW dissemination as reported above. 
Participants tram mast cf Mekong PAFECs attended. During this 
workshop, the An Giang PAFEC and HCMC NAEC office shared 
the cxperienees and success of adopting and adapting the training 
materials for their waterfowl program while introducing the 
Biosecurity training material. As a result Long An, Then Giang, ben 
Tre, Dong Thap, Can tho, An Giang, Soc Trang, Hau Giang, Ca 
Mau, Bac Licu and Kien Giang provinces requesicd assistance from 
local trainers. In April two TOMT courses were then conducted in 
Hau Giang and Séc Trang. Finally the project supported a TOFT 


course in Bac Giang in collaboration with NAEC May 2013. During 
Year four a total of 8] local trainers were trained. 


Figure 3. Locations of Biosecurity Trainings 
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6.1.7 Other replication of AEW/Biosecurity training programs for poultry 
farmers in additional provinces: 


The biosecurity training package was successfully transferred to 
NAEC’s National Waterfowl Development Project (2011-2013). 
This project, chaired by Mr. Nguyen Van Bac, covers 14 provinces: 
five provinces in the Hong River Delta including Bac Ninh, Hanoi, 
Hai Duong, Hung Yen and Hai Pheng and nine provinces in the 
Mekong Delta including Kien Giang, An Giang, Bac Lieu, Ca Mau, 
Dona Tháp, Long An, Séc Trang, Tra Vinh and Tien Giang. We 
identified 452 farmer-deveicped demonstration farms with 1,320 
duck farmers who were all trained by NAEC with materials adapted 
from the training package. At this time, 4,680 trainees who are 
raising ducks [or meat and eggs have visited demonstration sites and 
received training materiais. In addition, using local funds and 
integrating activities into the local vocational training centers 
program, there were 95 training courses conducted in Bac Lieu (10 
courses}, Vinh Long (five courses}, Tra Vinh (20 courses} and An 
Giang (60 courses} with total of more than 1,000 people attending 
(Source: NAEC, National Waterfawi Development Praject 1, NAEC 
HCMC office Jan, 2013). 


Following a TOFT for 25 local farmer trainers in October 2011, An 
Giang officially adopted the training package into their provincial 
project “Developing biosecurity poultry production in An Giang 
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6.1.8 


during the period 2011-2013." This project is being implemented in 
ll districts and towns of An Giang from July 2011 to December 
2013. Since December 2011, these farmer tramers have organized 79 
courses on biosecurity for poultry production with 2,319 trainees 
whe are raising chicken and ducks for meat and cges. They also 
offered 22 courses for 649 members of 66 poultry cooperative 
croups, providing training on upgrading biosecuriy for poultry 
production. The training materiais were also used by trainers for 
another 55 training courscs on animal husbandry organized by the 
Provincial Agriculture Extension Center in 2031 and 2012 under the 
national New Countryside (Nene Thon moi} development program. 
{Suurce: An Giang PAFEC, Jun 2013} 


Expiore using NAEC's online framing programs to disseminate 
training puckage: 


NAEC and iis counterparts have developed a DYD for on-hne 
training, as recommended by USAID/APIL The final draft version 
was completed in jatc June and is planned to be posted on the NAEC 
website following final approved, which is expected during July 
2013. 

The Project Management Unit within MARD of the Worid Bank- 
supported Vietnam Avian and Human influenza Prevention and 
Control Project {VAHIP} has officially requested to reproduce 
50,000 copies of the “Bac Mau nuci ga” (Mr. Mau Raises Chickens} 
comic book developed as part of USAID/APIPs biosecurity training 
package for poullry farmers to use in their HPAI awareness raising 
program in schools during 2013. 


6.2 Challenges and Solutions 
AHW Capacity Building 


6.2.1 


The lengthy AFAP approval process had a bit of an effect to the ume 
schedule of AHW and AEW/Biosecurtty Training activities in 
overall. The USAID/APIT team worked with AFAP and the tocal 
counterparts to speed up implementation after approval. 


AEW Biosecurity Training: 


6.2.2 


li is tmportant for the sustainability and insttutionalizatian of 
training/extension packages to work closely with NAEC and the 
PAFECs,. This is a time-consuming process, which may not always 
be the top prioniy for thesc organizations and thus requires 
diplomacy, patience and perseverance in order to forge and maintain 
close relationships. Obtaining official approval from government 
authorities was a suggestion frem the Deputy Director of NAEC and 
introducing the AEW/Biosccurity training though NAEC/PAFEC 
system and aational/previncial projects remains a good option for 
rephcation of this training package widely and efficiently. 


Figures on replication training conducted in additional provinces 
may not be avaiable in a timely manner where these activilies are 
being funded from local, national or other resources not sourced by 
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USAID/APH. USAID/APH has tricd its best to introduce and train 
local trainers, distribute the AHW and Biosecurity training packages 
widely as well as to follow up with SDAH that requested and send 
their staff to stt in USAID/APIT TOT courses with the expectation 
that diffusion training will then be taken up by local authorities once 
the appreciate the value of these approaches and the related tools and 
supportmyg materials. 


7. Supply Chain (Poultry Supply Network} 
Strengthening 


The goals in Year four are to advocate and encourage adoption, adaption and 
replication by public agencics, private partners and/or other development projects 
and programs elsewhere of USAID/APIE developed  biosecurity/hiosafety 
demonstration models in key (high risk) nodes along the poultry supply chain, 
together with related documents (such as protecols, guidelines and training 
materials}. 


7.1 Achievements 


The key activities and achievements of the supply chain work during the third 
quarter of Year 4 focused on the following activities and nodes: 


?.L.). The supply chain activities of Year 4 started with a Completion and 
Handover Ceremony of the Upgraded Meat Section in Hou Mac 
Market and Pouitry Siaugnter Point in Hoa Mac town, Dav Tien 
district, Ha Nam province on October 26, 2012 by USAID/APIT, us 
counterpart and focal authorities. Together with Mr. Hue, a small 
upgraded slaughtering facihty owner, thesc two upgrades serye as a 
model for the province and is heing used as a demonstration site. It is 
also a key stepping stone in the long-term restructuring of the 
livestock slaughtering network including transition to centralized 
slaughtering, providing a smalicr-scalc option that adhercs to 
standard risk reduction measures. 


Key activities and milestones for the Hoa Mac and Dong Ha Market 
and Poultry Sjaughier Point were summarized mio a roadmap for 
biosecurity improvement as following: 

* Mapping and risk assessment of poultry supply chains; 


e Provincial Strategic Planning for HPAI Risk Reduction, 
Prevention and Control along the Poultry Supply Network; 


* Assessment, design and upgrading/renovation of infrastructure; 
* Training of slaughterers, meat and market vendors 


* Communications acuvities. 


These upgraded models have included waining on good slaughtenng 
practices and veterinary hygiene assurance for slaughterers, vendors 
and veterinarians, it has also helped to reduce the petential spread of 
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discase during the slaughtering, sclling and transportation processes. 
Training was conducted by local SDAH, District Veterinary Station 
and USAID/APH on good operation, the requirements for 
infrasiructure improvements and was collection and management. 


ma] 
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. Technical coaching and monitoring of risk reduction demonstration 
models in slaughterhouses, slaughter points and live bird markets 
(LBM) fe improve them as a training platform: 


Periodic review meetings were conducted monthly or quarterly unt: 
June, 2013 with participation of market management boards {MMB}, 
Slaughtcrhouse/slaughtcr point owners, the SDAH, Veterinary 
Inspectors and BCC trainers tn different model sites. These visits 
included observation and recording of behaviors as well as to 
encouraging the maintenance of good practices at modei markets of 
Dong Ha and Hoa Mac and the model sisughtcring facilities in Ha 
Nam, Quang Tn and Can Tho. In addition, m June 2013, with partial 
support from USAID/API, the MMB and vendors m Dong Ha 
poultry market have repaired some items for better management of 
waste and to create more space for free vendors. 


All of these efon aim to maintain good models and lo support their 
use as a training platform, to encourage wider replication and to be 
handed over to local related resources. The following is a summary of 
behavior scores identifted on technical monitoring checklists: 

Table 1. Behavior Change Summary in Risk Reduction Demonstration Sites 


Modei site ! Postively increased as compared with the baseline” 


Bung Ha LBM | 19% Gm Apri 26i h’ - 67% (Nov, 2012) - 69% (June 20133 - 
| 69% Cate uty 2013} 


Hoa Mac Market | 12.9% (Sept 2012} - 69.4% iJan. 2013} - 74% (June 20:3) 
! *Using USAID/APE + checklist 
Ngoc Xuan Slaughterhouse | 18% (Sept. 11, 2012) - 65% (Nov. 27, 2012) 


Slaughter points in Dong Ha | Mr, Tien: 32.1% (April 2011) - 60.4% (Nev. 2012) - 32.1% 
| (Apr 2013) - 74% (May 2013) 
! Mrs. Thuy: 43.4% {April 2013) - 58.5% (Noy. 2012} - 
| 43.4% April 2019) - 72.2% May 2013) 

Slaughter points in Ha Nam | Mr. Hue: 35% (Sept. 2031) - 56% (Jan. 2013) 35% (Sept. 
| 2011) - 63% Gun. 2043) 


| *Using Degree 14 checklint 





On November 15, 2012, USAID/APH and SDAH and other local 
counterparts of Ha Nam prevince hosted a Supply Chain Modeis 
fechmcal Review Meeting. This was a good chance for ail sites to 
review the road map taken ever the past two-years of collaboration 
and to identify achievements. The meeting confirmed that most of the 
identified and agreed upon indicators have been achieved, for 
example: successfully upgrading a district model market and a 
Slaughter point that can be used for replication in the other districts 


26 


FES 
T.A. 


and deployed to new province; increasing the cffectiveness of state 
management of slaughtering and veterinary hygiene inspection 
activities far slaughter points and the sale of meal products. As a 
result, the issued a new provincial decision number 
82/202 2/0D-UBND on ihe management of animal and animal 
product slaughtering, transportation and inspection in Ha Nam on 
December 13, 2012. Afier the provincial proposal for 2012-2020 to 
improve the animal slaughter inspection and the Duy Tien district 
proposal of slaughter inspection 2011-2012, this was a very postive 
outcome of the past three years of collaboration between 
USAID/APII and Ha Nam local authorities. 


. Follow up end replication in Quang Tri: 


Using two medcls of physically upgraded slaughter points as the 
platform for training, USAID/APIL and focal counterparts focused on 
encouraging the repheation to other slaughterhouses in Dong Ha cily 
and Quang Tri town. Activities were including provision of training 
on good poultry slaughtering practices, houschold visits, technical 
consultations and provision of some slaughterhouse equipment. 


At the same time, the Quang Tri SDAH enhanced the application of 
veterinary certification by increasing awareness of the value of 
certificahon with producers, vendors and consumers. Certification by 
slamping of poultry products siaughtered with the application good 
slaughtering practice commenced in the USAID/APH model 
slaughtering facilities in June 2013. This government effort 
immediately encouraged the replication of the model. As a result, 
nine of 12 slaughter points have registered for facility upgraded 
following the technical recommendations from the SDAH. Some 
small slaughiering operations will be re-grouped and relocated to 
selected bigger facilities. To date, two slaughtering facilities have 
completed upgrading activities. Three others will complete their 
upgrades within September 2013, and the remainder will continuc 
with technical support from the SDAH. Equipment totaling 
183,340,000 VND ¢~-8&.700 USD) includmg 53 pieces of items such 
as tables, ozone generators, drum pickers, high pressure cleaners and 
scis of bleeding cones for safer slaughtering practices have been 
delivered to } f potential rephcation slaughterhouse in Quang Trt. 


Quang Tri DARD issued the following legal docunicnts during this 
period: Decision No.2860/QĐ-SNN dated May 29, 20i3 on 
Temporary Regulations for poultry slaughtering and poultry 
production trade in Quang Tri and Official Letter No.494/SNN-CN 
directing the management of poultry slaughtering, poultry production 
trade in Quang Tri. 

Follow up and replication in Mekong region (RAHO 6 and RAHO 7}: 
Mekong Regionai framing courses for slaughterhouse owners: 
USAID/APIE aim to introduce the modei and cncourage risk 


reduction replacement in Mekong region especially for the provinces 
where there 1s no support fram VAHIP or LIPSAF. On December 19- 


2i and 24-26, 2012, in collaboration with RAHO 7, USAID/APH 
organized two training courses on Veterinary Sanitation and Food 
Salety for 58 slaughterhouse owners and selected staif of SDAHs 
from i3 provinces in RAHOs 6 and 7. These participants had the 
Opportunity to join study tours to slaughtering facilitics in Can Tho, 
Long An and Tien Giang including the USAID/APIL supported Ngoc 
Xuan slaughterhouse medel, and the USAID STOP AI supported Go 
Cong slaughterhouse model. Many slaughterhouse owmers in those 
provinces as well as SDAH showed their interest in rephcating the 
USAID models through official letters calling for support that have 
been reviewed and incerporated in the plan for provision of technical 
assistance in the following months. 


Following this waining and responding to requests submitted by 12 
SDAH for case assessments to upgrade 50 small slaughterhouses, 
USAID/APIE experts worked with technical staff from the RAHO 
and provincial SDAH to assess operations in slaughtering faculittes 
using the checklist and risk assessment matrix issued with Circular 
14. The purpose of this assessment was to identify communicable 
discasc and food safety risks and ic propose prioritized upgrade 
options for the slaughtering facilities. The recommendations selected 
were appropiate, practical and feasible for the facility owners to 
easily learn from and follow through on during both short-term and 
long-term penods, Of the 59 slaughterhouses registered in these 
provinces, 27 facilities were selected for tieid assessment. Most ot 
these facilities have similar errors: no one-way processing fow, 
precessing on the floor and no separation of dirty and clean areas- 


Table 2. Support provided to Mekong slaughterbouses by province 


# of # of # Of 
assessment siaughterhouses upgrades 


Province 
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A summary report on risk assessment with detailed recommendations 
was given to the SDAH of each related province and to RAHO staff. 
In consultation with the RAHOs and SDAHs, 11 was decided that 
facilities that completed upgrading befcre July 2013 would be 
cligible to reccive some equipment and technical assistance trom 
project as an encouragement and support to their improved 
operations. For the facilities that did not upgrade belore July 20173, 
only technical recommendations will be given and the facility owners 
can decide by themseives when they want to upgrade. However, 
based on the recommendations and reports provided by USAID/APIH 
iis expected that local authorities will follow-up on the upgrading of 
these slaughterhouse after CSAID/APH project closes. A total of 23 
pieces of equipment (~7,600 USD) were purchased by USAID/APII 
fer handover in July to i3 facilities in eight provinces. This 
equipment wii provide an exaniple Jor them 10 replicate in their other 
processing lines and will contribute to improving gocd slaughtering 
practices including veterinary sanitation, risk reduction in disease 
transmission and cross-contamination and improving poultry food 
Salety. 


In addition, responding to the request from three provinces (Bac Lieu, 
Hau Giang and Ba Ria-Vung Tau), the project visited exisung 
markets where iive poultry are sold. No market models were 
developed duc to time constraints but a dissemination workshop was 
organized for tocal authorities in Hau Giang province with 18 
participants in May 2013. The locaj authority stated that this 
experience sharing was a first step towards developing live poultry 
market models in Hau Giang. Technical documents from the Dong 
Ha and Hoa Mac modeis have been shared accordingly. 


. Provide technical assistance to the DAH through development of a 


strategy and accompanying package of how-to suides/protocols for 
previnces on making upgrades to markets and siaqughternouse: 


A regional approach is one of the key approaches for USAID/APH in 
the Year four of preject. On November 27, 2012 m Can Tho, m 
cooperation with DLP and FAO, 43 participants from RAHO 7, 
RAHO 6, DLP, FAO and USAID/APH attended The 21st Biosecterify 
Working Group meeting, funded by USAID/APH and FAQ. The 
meeting focused on (i) the current situation of poultry slaughtering in 
regions 6&7; (1) dissemination of USAID/APIFs risk reduction, 
veterinary hygicne and sanitation model at Ngoc Xuan Slaughier 
House; and Git} recommendations and suggestions to reduce risks in 
slaughtering [aciliies by improving bio-securty measures. 
USAIDYAPIH recommended that training for selected slaughterhouse 
and slaughter point owners in these regions on msk reduction and 
food safety improventents in as a follow-up activity of the meeting. 


In Quang Tri on December 20 and 21, 2012, in collaboration with 
Quang Tn WU, USAID/APH organized a two-day dissemination 
workshop in the Northern Central region to promote the use of a 
muiti-sectonal approach to improving food safety of poultry and 
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poultry products through BCC. More than 60 participants from the 
central Vietnam WL, FAO and the Ha Tinh, Hat Phong, Thanh Hea, 
Quang Binh, Quang Ninh and Thua Thien-Hue province WUs 
participated in this workshop and visited the upgraded Dong Ha 
market and slaughter points, 


As part of the strategy of DAH and MARD’s Legisiaiion Department 
to review and develop a framework of veterinary technical 
documents, on May 21, 2013, USAID/APIE supported DAH to 
conduct a Food Safety Workshop on Sharing Experiences and 
Veterinary Technical Documents. More than 70 participanis [rom 
national and international agencies and projects working in this field 
joined together to share their experiences on improving veterinary 
hygiene and food safety in antmal and animal product production, 
Storage, processing and trading. In addition to 32 documents and 
BCC materials from USAID/APH, 50 books, booklets, posters, 
training materials, protocols and reports were shared. DAH also took 
advantage of the workshop to share with provincta!l participants their 
new proposal to strengihen government capacity m food safety, 
zoonotic disease and environmental protection and the function and 
roles of veterinary public health services system. 


Studying Vietnam regulations on slaughtering and taking inte 
account modcl technical protocols, guidance and risk reduction 
operations, USAID/APIE plan to develop draft Guidelines on Good 
Hygiene Practices and Good Manufaciunne Practices for 
Staughtering GGHPAGMP?} for general application and advocacy by 
DAH. A local consultant was recruited in April 2013 conduct this 
documentary work. ‘Phe draft version was finalized with inputs from 
Dr. Henry Yap, USAID/APII’s Intemational Consultant on 
Biosecurity, and was shared with DAH’s Division of Veterinary 
Public Health in July 2013. The document will then be handed over 
to DAH as an input te their development of the legai framework and 
policy guidance. 


Provide information on other funding options fcredit sources} that 
districts/provinces can use to implement upgrades/new trainings: 


A local consultant on microfinance was recruited for a short period of 
time to conduci a study on funding options for local vendors, 
Slaughterhouse owners to access and getting the loans, which has 
been shared. 


. While developing the market model, we determined that there is no 


checklist for markets within the framework of MARD Decree 14, 
USAID/APIE included it in its plan te provide technical assistance to 
the DAH to develop checklisis specilic for markets’ food safety 
checklists. However, due to a lack of clarity in the division of tasks 
between national agencies, it is not clear whether DAH 3s responsible 
ter this. A checklist developed for Dong Ha and Hoa Mac market 
monitoring and evaluation has been shared as reference for DAH’s 
Division of Public Health for the future. 


7.1.8. Sapport DAA/RAAOSPrevinces to develop and implemen! trainings 
for inspectors on good siaughtering practices and certification stamp 
requirements: 


In Year three, through the process of implementing three training 
courses on poultry inspection, USAID/APIT has developed a 
curriculum for Advanced Training on Inspection of Poultry and 
Poultry Products for Food Safety and Sanitation. This training is 
complement te the existing RAHO inspector certification trainings. 
The USAID/APIHE advanced traimng include the lolowing additional 
topics such as updated mformation on AI, EIDs and food borme 
discases; poultry supply chain and how discase transmission occurs at 
key nodes; and the design and operation of poultry slaughtering 
facilities to enhance sanitation and {ood safety. 


To facilitate the training course implementation and halancing 
belween interest of different parties. RAHO, provincial SDAH and 
USAID/APII in same case did agreed to formulate a general course 
that combined the curriculum developed by USAID/APIT and RAHO 
standards course and costs sharing mechanism has been identified to 
be able to replicate the USAID/APIE designed course. The example 
can be count for Ba Ria Vung Tau and Quang Binh course. In this 
cxample, cach province SDAH contributed approximatcly 50 percent 
of the total training costs for administration and participants while 
USAID /APII covered the remaining 50%, mostly related to the costs 
of the trainers and the training materials. 


In cooperation with the RAHOs and DAH, the USAID/APII 
organized seven training courses for 288 inspectors from 1? 
provinees, as follows: Thanh Hoa (53), Huc (14), Quang Tri (11); 
Quang Binh (3); Da Nang (12); Quang Nam (93; Binh Dinh {i}, 
Khanh Hoat€i), Phu Yen (1): Quang Ngai (2), Tien Giang (39), Ben 
Tre (203, Dong Nai (7}, An Giang (36), Soc Trang (34), Hau Giang 
(403 and Can Tho (33. 


Figure 4. Provinces Where Inspectors Were Trained 


API Year 4 echvilese 
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Evaluation results from the training showed that most of the trainees 
achieved sufficient knowledge on good practices for food processing, 
sale slaughtermg and waste management in order to carry out 
inspection, as weli as being capable of providing consultancy and 
elfeciive supervision to slaughterhouse for better veterinary hygiene 
and food safety. 


7.1.9. Revisit STOP AI modeis and disseminate lessons learned and 
activities sustained post-STOP AT: 


Iin January USAID/APHL documented the contribution of 
USAID/STOP A project activities on smal slaughterhouse 
improvement approach and success, and how USAID/STOP AI 
project's lessons learned have been incorporated into USAID/APIPFs. 
In addition, 58 slaughterhouse owners from Mekone region have 
been invited to visit the STOP Al slaughterhouse as part of the 
traimng program and many pictures and photos of this project site 
and new established USAID/APH physical medels have been used in 
different training session for siaughterers and inspectors as well as 
dissemination workshops. 


7.4.40. Work with DAH in coordination with VIPA to develop a roadmap 
for improving food safety at market places, providing input into its 
desion, and share lessons learned from the siaugitterhouse and 
slaughter point modets: 


In order to [imalize the next draft of the National Proposal on 
Ensuring Food Safety in Livestock Slaughtering and Transportation 
and to develop roadmap to 2012-2020 on improving food safety in 
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transportation and slaughtering, on June 14 and 21 two consultation 
workshops were organized in Hanoi and HCMC, facilitated by DAH. 
Ninety-six participants from SDAHs and the functional divisions of 
DARD from northern and southern regions shared experiences on the 
current complex situation of food safety in relation to 
slaughterhouses and markets and gave specific comments on the 
previous draft. DAH planned to incorporate these comments inte the 
final version, which was to be submitted for approval in late July 
2073. 


in the Mekong project we undertook a mapping poultry slaughter 
points in the Mekong region. The location and owner’s name of 
slaughtering facilities were collected and included in the reports from 
the field trips to the Mekong regions that were shared with the SDAH 
and RAHO. However, due fo time and resource constraints and the 
limitation on the total number of selected small slaughtering facilities 
for visits, the regional mapping was cancelled. 


7.1L. Encourage technical groups, provincial authorities, the LIFSAP 


and VAHfP representatives. and local invesiors and owners iñ 
scaling up and replicating models: 


More than 30 technical protecols, training documents, behavior 
change communications materiais and supply chain documents from 
USAID/APIT were shared in the Technical Document Sharing 
Workshop on May 24, 2013. These documents were also shared with 
FAQ, VAHIP, LIPSAP and other agencies and projects upon request 
during the vear as appropriate. 


in collaboration with VAHIP, a study tour was conducted to Dong Ha 
live bird market and slaughter points in Dong Ha city m 22-23th July 
2013 for 37 VAHIP PMU, SDAHs, MMBs, Veterinary Stations staff 
and vendors of Hanoi, Thai Binh and Lang Son provinces, The 
Quang Tri SDAH were updated participanis and shared upgrade 
experiences including difficulties and lessons Jearned. Feedback from 
study tour showed that participants appreciated the efforts of Quang 
Ta SDAH, USAID/APIE and Dong Ha Market Management Beard in 
vehicle management for poultry transport, disinfection and clean up 
Of iive bird markets and slaughter ports. Anether study tour is 
planned for late August 2013 for other VAHIP provinces. 


7.2 Challenges and Solutions 


PE 


For the market models, most of the provinces are facing the problem 
of controlling and managing hve poultry trading in urban areas. 
Challenges include the need for farmers to sell their poultry products 
and the traditional cultural and rchgious practices and habits of 
consumers to buy live poultry. Many provinces are struggling with 
management and control of live pouliry selling since if is impossible 
to mamtain a taskforce to check ali markets during the ume penod in 
which live poultry is traded. Some provinces have their own way of 
managing and orgamzing live poultry trading. Most of the provinces 
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have agreed to have a managed poultry market rather than cnforcing 
a total ban on selling of Hve poultry in markets for now. 


7.2.2 Profit margins trom poultry slaughtering arc cspecially small, and 
even more so in small-scale slaughtering operations. [ft is 
undersiandably hard to persuade these small private entrepreneurs 10 
invest in facility upgrades without some form of ‘subsidy’ {financial 
support}. Micro-finance options in the commercial financial sector 
are rare. Many smali entrepreneurs appear to be comfortable with 
their slatus quo business {size}. Cast-culling measures seem a more 
appealing way forward to improve business and increase profits. This 
also implies cutting private costs an environmental safcguards and 
food safety-related measures. USAID/APII continues to reach out to 
and invite partners such as LIFSAP and VAHIP to participate in 
project activities. Partners rarely reciprocate. 


7.2.3 Upgrading poultry section in markets mode! [for belier control and 
risk mitigation always faces a number of issues such as location and 
land availability, local policy and priority. More advocacy with local 
authorities is needed. While technical briefs may heip on ibis, H 
might take more lime ia see the replication of market improventenis. 


7.2.4 Training of veterinary inspectors is assigned to regional animal beaith 
offices: however, training modules and duration of the training 
courses vary among regions. USAID/APII worked with RAHO 3, 6 
and 7 on these issues and shared fully developed training curriculum 
for risk reduction at markets and siaughterhouses. Despite same 
SDAHs’ interest in organizing more inspector tramings RAHOs may 
have different prionties. Project cocrdinauion was required to assist in 
this, [In addition, too many provinces requested ta cost share 
inspector trainings with insufficient notice tor USAID/APIE to 
organize a TOT course to help RAHQs train a group of trainers or lo 
help DAH consolidate the training curricuium. 


$. Behavior Change Communication (BCC) 


By the end of Year four, a team of key BCC trainers/speciahsts {fve to eight 
people) drawn from animal health, human heaith and communications agencies 
as well as mass organizations was Icft in Can Theo, Ha Nam, Hung Yen, Kicn 
Giang and Quang Tri. They are able to train colleagues not only in their 
provinces but alse in neighboring Provinces such as Ha Tmh, Quang Binh and 
Thua Thien-Hue. They are able to replicate the BCC work for new issues and 
with new target audience for cxample te address safe traffic in Kien Giang and 
university students m Can Tho. Local BCC teams took over and continued the 
facilitation of behavior changes among vendors and slaughierers in Ha Nam, 
Quang Tri and Can Tho. 


8.1. Achievements 


8.1.1 To use in promoting the BCC training model, the USAID/APII 
conducted a costing exercise about cosis of setung-up and 
maintaining the model. 


8.1.2 Completed the contract with Quang Tri WU to replicate the BCC 
training model to three new provinces {Ha Tinh, Quang Binh and 
Thua Thien-Hue} and to expand the modei 10 promete food salety 
using the sarne approach of behavior change communication to other 
districts of Quang Tri. 


8.1.2.1 Conducted three TOT courses on BCC theory and application in 


promotion of human health behaviors for 62 key staff from 
provincial office of animal health, human health, education and 
W Us in Ha Tinh, Quang Binh and Thua Thien-Hue provinces. 


8.1.2.2 Conducted two training of trainer courses for 52 participants from 


different departments and organizations including the YFU, food 
safety, animal health, WU, police, and defense. Parucipants 
icarncd about communication skills, adult learning methods and 
food safety promotion. 


8.1.2.3 Developed three discussion guides for communicators in Ha Tinh, 


Quang Binh and Thua Thien Hue on: (13 environmental sanitation, 
{ii} women’s and children’s health and Gij parenung skills: ane 
discussion guide on food safety promotion for communicators in 
Quang Tri. 


$.1.2.4 Conducted nine diffusion training courses for 224 communicators 


who were from the district and commune women’s unien, the 
animal health and human health sectors and population and family 
planning services have fearned about BCC theory and techniques 
and how to use discussion guides on Selected behaviors on 
cnvironmental sanitation, women’s and children’s health and 
parenting skills to facilitate small group discussions in their 
conmununilies. 


With local resources from provinces, hetween April and July, 
4.7553 women in 1i4 communes of Quang Binh, Ha Tinh and 
Thua Thien Hue attended 312 smal! group discussions (12-20 
persons per group} on prioritized behaviors sclected by cach 
province. 


4.1.2.6 With contribution from Quang Tri WU, organized a costs shared 


three-day training course on facilitation skills for 30 managerial 
board ieaders/key members of food safety clubs. These trainees 
then used their updated commumicatian/facilitation skills te 
facilitate mectings on feod safcty topics in thcir 18 clubs and 
organized five community based events to encourage 400 
menibers each to practicing good food selecuion practices. 


8.1.2.7 Quang Tri WU organized a BCC Year four Review Workshop in 


Thua Thien Hue to review achievement and lesson learned [rom 
replication of BCC training to three new provinces of Ha Tinh, 
Quang Binh and Thua Thicn Huc and to news districts in Quang 
Trt on food safety promotion. The review workshep was also the 
forum to share the BCC trainmg model developed in Al and E1Ds 
prevenuion which was successfully adopted to pramote changes in 
other health behaviors including environment health, women’s 
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health. In the workshop, cach prevince also shared communication 
pian they would maintain and replicate in 2014 using local funds. 


8.1.2.8 With technical coaching from a Quang Tri BCC trainer, the Ha 


Tinh BCC trainer team conducted two three-day training courses 
on facilitation skills for filty (50) participanis from provincial and 
communes of six districts within the WU’s system and provincial 
pohce office. These trained participants arc responsible to 
facilitate their communication events to promote 3 priority 
behaviors selected by Ha Tinh WU in ther communities including 
washing hands before and after processing foods; properly discard 
disposables; and cleaning co:mmunity tancs at least once a month, 


Replication of BCC training witi fecal fund and resources: 


8.1.2.9 Quang Tn WU organized three training courses on 


communication skills for 14] chairwomen of comnmmme WU 
chapters in Dong Ha Town to improve their communication skills 
and understanding of BCC theory. 


$.1.2.10 Followced-up with individual provincial BCC trainers on 


8.1]. 


8.1.3 


8.1.4 


utilization of BCC knowledge and skills in their daily work, 
encouraging dissemination af best practices and results, BCC 
trainers of Can Tho, Kien Giang and Quang Tri applied BCC to 
conduct acuyities in other ticlds rather than avian influcnza and 
EIDs prevention, such as: 


e Forums on BCC to prevent and control cancer (Can Tho} 


e Gutde students to develop communication plans and 
communication materials (Can Tho} 


e BCC in road safety (Kien Giang) 


e BCC in mother’s education - under the project to educate five 
million mothers through Vietnam WU (Kien Giang) 


e BCC in environment (Kien Giang) 


Jit These BCC trainers were also mobilized to facHitate BCC 


trainings or commumnicalion events by other projects for example: 
World Vision in Quang Tn and Helvetas in Kien Giang. 


Supported the NAEC, organized a TOT course for 32 participants 
from their seven project provinces (Hanoi, Hai Duong, Bac Ninh, 
Thai Binh, Thanh Hea, Vinh Phuc and Bac Giang} to apply the BCC 
techniques and approach in extension work fo promote changes 
toward biosecurity poultry production. In addition ta in-class 
(raining, participants had a field visit to a private sow farm to 
analyze the risks of zoonotic discascs as well as solutions for 
changing behaviers toward good biosecurity practices. 


Refined, produced and left behind a package of matertals for the 
adoption and repheation of BCC training model, include: 


e (Can Tho and Ha Nam Provinctai Communication Plans 
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e Communication Strategy Devciopment Guide and BCC 
Training Manua! 


e BCC curriculum and participatory training tor VFU 
e List of desired behaviors per prioritized target groups 


e Five seis of discussion guides and tlipcharts with different 
supply chain actors (poultry producers, vendors, slaughterers 
and collectors}, 


e Guidebooks on community event and small group discussion, 
e® USATID/APIL BCC Training Model Poster sets. 


e Posters promoting the application of biosecurity practices at 
markets and slaughtering facilitics, 


e Promotional behavior change designs: T-shirt, pen, notebook, 
cap, hat, hair bandeau, apron. 


To facibtate the adoption and replication the BCC training moadcl, 
the USAID/APIE organized two National Disseininafion Workshop 
in Hane: and Quang Tri. Each workshop gathered 130 participants 
from nineteen provinces across Vietnam discuss and understand 
USAID/APH BCC Training Model and Icssons learned while 
applying this medel. A package of key BCC matertals was briefly 
presented and distributed to all participants. These two workshops 
paved the way for the adoption and replicanen of BCC Training 
Model by three new central provinces of Ha Tinh, Huc, and Quang 
Binh and VEU te tts all Vocational Training Schools. 


Two important USAID/APIHT BCC manuals, the Communication 
Strategy Development Guide and BCC Training Manual, were 
disseminated through a National Traming Workshop with 32 
participants from twelve provinces as well as national bodies 
including the VFU and the National Center for Health Education and 
Communication {NCHEC) of MOH. Besides presentation and 
discussion sessions enablmg participants to fully understand these 
two documents, the training workshop also guided them to apply the 
Communication Strategy Development Guide in developing their 
cwn provincial communication plans. 


Adoption and replication of USAID/APTT BCC Training Modei 


Bila? 


8.1.8 


VFU successtully developed, introduced and disseminated a BCC 
curriculum for thcir Hvestock and culture teachers at their Vocational 
Training Schools. VFU leadership officially endorsed this 
curriculum. Its development benefited of technical expertise and 
coaching from USAID/APH'’s BCC trainers from Ha Nam, Quang 
Tn and National Center for Health Education Communication 
(NCHEC} of MOH as well as from USAID/APIi BCC team. 


Organized three regional TOT courses on BCC and participatory 
training appreach ter 80 teachers from 28 provincial Vocational 
Training Schools and Centers of Bac Ninh, Ha Nam, Hanoi, Hai 
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Duong, Hea Binh, Hung Yen, Nam Dinh, Thai Binh, Da Nang, Dac 
Lac, Hue, Khanh Hea, Ninh Thuan, Nghe An, Quang Binh, Quang 
Nam, Quang Tm, Phu Yen, An Giang, Ba Ria Yung Tau, Binh 
Duong, Binh Phuoc, Binh Thuan, Ca Mau, Kien Giang, Lam Dong, 
Long An and Tien Giang. These three TOT courses were co- 
designed and facilitated by BCC rrainers of Quang Tri, MOH and 
YFU. 


As requested by VAHIP project to adopt BCC training medel for Ha 
Vi market, the USAID/APH BCC team designed and jed two-day 
training course on BCC and application for promoting changes at Ha 
Vi markci for 21 animal health officers from Hanoi and Thuong Tin 
district and meinbers of Ha Vi market management board (MMB). 
As planned, the Hanoi SDAH and VAHIP project would follow-up 
with these participants on planning and implementing BCC activities 
at Ha Vi market. 


Coaching and foliow-up on the maintenance of BCC Training Model 


8.1.10 
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As agreed with Ha Nam SDAH, leaders of Hoa Mac Peopie’s 
Committee and MMB during planning meeting, USAID/APII 
supporitcd BCC trainers of Ha Nam; MMB, Anima! Health officers 
and focal autherities of Hoa Mac to plan and conduct monitoring 
activities 10 @bserve changes at Hoa Mac markei and Hue - Thanh 
slaughtering facility. The USAID/APII transferred the leadership of 
routine monitoring of changes to Hoa Mac markct management 
board and commune People’s Committee. 


Hung posters promoting the application of food safety practices 
among consumers and poultry vendors at Hoa Mac market and 
promoting olf-foar siaughtenng at Hue Thanh slaughtermeg facility. 


Broadcasted a 20-minute video of the Stakeholder’s Forum on Safer 
Poultry Production and Food Safety on Can Tho City Television. 
Key issues addressed in the forum including current regulations 
related to the responsibility of stakeholders to contribute to the safety 
of poultry products, consumer's experiences while choosing and 
preparing poultry and practices and efforts of poultry slaughterers, 
vendors and Ngoc Xuan slaughterhouse owner to contribute to safer 
poultry products were broadcasted to reach a larger public audience. 


8.2 Challenges and Solutions 


8.2.1 


The development of a BCC cuniculum for teachers at Vocational 
Training Schools of YFU was a challenging task because the module 
had to satisfy both technical requirements of an effective BCC 
methodology and the requirements ef the VFU so that they could 
approve and officially introduced the curriculum mio their training 
system. The design and delivery of three regional TOT courses on 
BCC within only five months required huge efforts in planning and 
coaching. The USAID/APH BCC team had to work closely with the 
writing team as well as providing intensive techmcal support io edi 
the curriculum. This task had some smali delays compared with 
initial planning but compicted as planned, finally. 


8.2.2 In carly of year four, the USAID/APH BCC team met and explored 
with Hanoi Consumer Associations to understand their role in 
promotion of demanding food safety, and possible link food safety 
promotion campaign. However, Consumer Associations has no 
strong Hnks with Gur models in provinces where the biosecurity 
models set up including Ha Nam, Quang Tri and Can Tho. Due to 
lnnited consulancy opttons in the region, the USAID/APII cancelled 
its plan on a press relations/education campaign on food safety and 
choosing safe poultry regionally. 


8.2.3 After the MOH IC training has been rolled cut, they took the 
Icadership to conduct training follow up and monitoring with key 
officers and YNA, MOH and previncial departments of health and 
sialf from hosptiais where monitoring conducted. So the 
USAID/APIH could not send any BCC trainers in the KC monitoring 
tcam at hospitals as planned but we satisfied with the way the lecal 
hospitais took lead in their menitering. 


9, Monitoring and Evaluation (M&E) 


In Year four of the project, we focused our cfforts on activitics of advocacy, 
documentation and expansion achievements obtained in previous years to new 
areas. These project activities were nnjemented an the basis of working direcily 
between the praject and selected and interested partners/contractors. This 
working approach helped to make cicarly objectives, roles and functions of cach 
party involved in the cooperation. Agreements reached with the project partners 
and contractors were again defined more accurately in SOWs and PSAs. These 
improvements contributed effechvely to increasing quahty and time for 
implementing the project activitics in year four. 


9.1 Achievements 


9.1.1 During Year four, the project continued working with MEASURE 
and API partners on the daia analysis plan anc necessary preparation 
for a “good shape” PMP database for the evaluation of USAID API 
activitics. Based on PMP data knowledge and discussions with FAO 
and WHO, USAID/API provided comments on the draft 
MEASURE-developed dala analysis template and discussed with 
MEASURE about program’s data analysis needs and data reporting 
requirements. MEASURE follow up to werk on necessary 
improvements of the analysis plan, based on USAID/APIPFs 
comments and the evaluation pian. 


9.1.2 The project’s Logframe was finalized through refining indicaters to 
reflect selected approaches and interventians in realization al the 
annual work plans and defining targets for every indicator. An 
updated Logtramce was maintained through Year four. 


9.1.3 Responding to the request from UAID, data quality assurance 
(DQA} documents were prepared and submitted te USAID for a 
oumher of the praject’s indicators in the Logframe for the first three 
project years using USAID templates. 
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9.1.6 


Old 


9.1.8 
9.1.9 


Reviewed and provided comments on project's advocacy plan as 
well as assigned indicators for monitoring realization of the 
advocacy plan, inking with the projects PMP/Loglrame 


Reviewed and provided comments and inputs to the SOWs of 
subcontractors to ensure the planned approaches, imlerventions and 
deliverables are aligned with the set targets and pathways articulated 
in the Work plan and the Logframe. 


Comments and other inputs were provided to assessment and survey 
reports and presentations, such as the KAP survey and AHW costing 
study. 


All subcontractors/parincrs’ reports on impiementation and 
deliverables were submitted to the project in time and meeting 
requirements of the project adminisiration and management. 


Completed update ihe project tratmiag activities in Trainet. 


A range of specific monitoring activitics were carricd out as part of 
tbe process of completing and reviewing the performance of key 


USAID/APH models: 


9.1.9.1 Worked with tecbnical teams to implement supportive monitoring 


plans from September to December 2012 at biosecurity 
demonstration sites m Can The and Ha Nam. Developed, tested 
and implemented a monitoring checklist on biosecurity practices 
at local meat market in Ha Nam, which will be used for advocacy 
to DAH [or adoption at national level. 


9.1.9.2 Compiled monitoring results at Ngoc Xuan from September to 


December, 2012 that were used in the review mieeting on 
monitoring activities between the project and Can Tho SDAH to 
define acxt steps. The summary of the assessment checklists from 
the four monitoring sessions shews that there has been an 
improvement of this Slaughterhouse. The percentage of the 
checklist items meeting biosecurity standards has increased from 
48% in September to 65% in November. The design related issues 
have heen resolved. 


9.1.9.3 Joined with animal health tearm to train inspectors in Ha Nam in 


Novemher 2012. Concepts and = principles on supportive 
supervision acuiyilies were miroduced to the trainees. Afier this, 
trainees practiced role-plays to acquire necessary skills such as 
two-way communication, active listening and providing 
consiructive feedback to slaughterers. 


9.1.9.4 Collaborated with technical teams, conducted a mini-survey on 


the situation of access to finance of the owners or investors of 
Slaughter poinis/houses who were allending two training courses 
on biosecurity. The survey identified that 84.6% of 26 parucipants 
who tilled in questionnaircs faced difficulty in getting finance at 
the start up of thelr business. 65.4% have used their own fund 
{with or without other sources}; 38.5% of all never sought for 
bank’ loans and other 50% sought and granted with loan at least 
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once with annual rate of 12-18%. A number of them mentioned 
that they would not be able to upgrade the slaughtering facility 
and improve the working environment without easier access 10 
finance. The findings of this survey are useful as an input for 
upcoming project support to this target group threugh providing 
education and information on the ways to access possible financial 
sources. The project 1s going {te repeat the survey with the 
participants of the next similar training course. 


9.1.9.5 Monitored changes in IC activibes al selected hospitals that sent 


9.1.10 


9.1.0) 
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their staff to attend TOT waining courses in 2012. The monitoring 
team consisted of staff from the Administration of Medical 
Services (AMS) of MOH, the YNA and USAID/APH. The team 
visited eight DOHs and 13 distnet hospitals. The menitormg team 
acknowledged positive changes in attitude and behaviors towards 
IC management and practices in health facilities. 


To document in-proyince sustainability and replication of the 
achievements supported by USAID/APH including following-up 
with demonstration models, USAID/APIT developed a quarterly 
report template and requested pariners in our five focus provinces to 
report on the project’s achievements in their province and share this 
report with the project. 


Met with Ha Nam DARD in March to review Year four activities, 
collaboration and coordination in collecting, updating and sharing 
sustainability and replication of projects achievement. 


A similar meccting was impicmented with a former Icader of the 
USAID/APH Provincial Coordination Unit €PCU} in Hung Yen in 
March. Both sides agreed to continue USAID/API activities 
scheduled for Year four of the project and to carry out the activity of 
collecting. updating and sharing the project information. 


The SDAH in Ha Nam and in Hung Yen cohected and shared reports 
provided information on the maintaining and expansion of project 
models within the province as well as limitations and ohstacles to the 
continuation of those interventions. These reports served as helpful 
references for decision-making and in planning support for the 
continuation and expansion of the project interventions and their 
future activities. 

Deveicped a reporting template and guidelines for updating and 
sharing the project information en what has been replicated and 
maintained after the project ceased its financial support. 


9.2 Challenges and Solutions 


Yeka 


As noted during quarterly reporting in Ycar four, cngaging all 
relevant sides in the process of USAID PMP review and 
development of analysis template was time consuming since each 
side has muiuple tasks to coordinate and harmonize. The tack of a 
macro program data analysis plan for assessing program 
performance according to USAID’s expectations hindered the API 
partners in determining necessary supplementary data to [ill the gaps 
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9.1.3 


9:1, 


in the PMP data, icading to some dclays in data analysis and 
updating. 


In May 2013 the M&E Manager Icit to take up a new position. This 
created some challenges, however the project team pulled together 
sirongly to cover the M&E activities including inpulung of raw PMP 
data into the official Logframe template for USAID. 


The phasing out of the PCUs in the five original focus provinces in 
October 2012 created some challenges in the process of updating and 
sharing the sustainability and replication of project's information, 
This was address through active follow up with key provincial 
counterpart agencies such as DARD and SDAH, DOH and the 
provincial Women’s Union chapters, as well as contacts with 
Provincial People’s Committec representatives where necessary. 


In contrast to the hardware items, if was found to be quite 
painstaking and chalicnging to improve ‘software’ related items at 
the biosecurity demonstration sites. For examples, in Ngoc Xuan 
Centralized Slaughterhouse, areas where further improvement could 
be made were identified in many areas such as disinfection of 
poultry transportation vchicies, off-floor cvisceration, regular water 
testing, use of toilets and shower roam, regular health check-ups for 
workers, wearing of personal prolecuve equipment, personal hygiene 
practices, waste water processing and activities on management of 
by-products in the slaughtcrhouse according to Standard Regulation 
QCYN O1-25:2009/BNNPTNT. To address these issues requires 
multiple approaches including continuous education, technical 
coaching, supportive monitoring and enforcement. To address these 
issucs, the project continued working with local partners while 
gradually reinforcing their ownership in managing the sites. 


Tr was recognized through the M&E activitics that almost all IC 
heaith staff in hospital facilities were working part time and many of 
them did not receive sufficient and systematic waining in IC. There 
was a difference in the level of changes in [C practices from one 
health facility to another within the same province. This might icad 
to differences in level of care provided to patients from these 
facilities. 


10. Finance and Administration 


10.1 Achievements 


10.1.1 


16.1.2 


Managed all aspects of the finance and administration and ajll 
subcontracts and consultant agreements eltectively. AH subconiracts 
and consultanrs were closed out. 


USAID/APII continues to submit routine deliverables to USAID, 
including quarterly progress reports, quarterly fmanctal reports, 
semi-annual and annua! rcports cic. The F&A team support the 
technical teams in managing all subcontracts and consultants and 
closing them out. 


10.1.3 A better tracking system was sct up for the last year of Project 
including expenditures, travel, supplies, inventory. procurement, staff 
leave, subcontracts and consultants was developed. 


10.1.4 Throughout Quarter Four, F&A has been and will continue working 
on the close oul pian. All subcontractors and consultant contracts 
successfully closed; Termination agreements have been completed 
for same staff who finished work in September 2013; procedures for 
handing ever the office in Quang Tri, Can Tho and Sth ficor — 72 
Xuan Dieu, Hanoi were undertaken. Preparations were made to ship 
ail payment vouchers to the head office in Bethesda. 


10.2 Challenges and Solutions: 


10.2.1 Year four brings a unique set of challenges: implementing our 
contractual requirements and preparing tor close out in September. 
We worked to dissemmate API programs and activities to new 
provinces and districts until July, at which time our focus shifted to 
clase out activities. This indicates a compressed timeline in which to 
complete al program activities. 


11. Success Stories 


Central and provincial government officials investigating ways to apply the 
USAID/APIT market and slaughterhouse models in new locations 


There are more than 700 live poultry markets currently operating in Vietnam. 
There 18 aiso a strong concern over public health risks meciuding the ongoing 
avian influenza HSN] outbreak in Vietnam as wel as the recent discovery of the 
potentially dangerous H7N7 and H7N9 influenza struins jn siantar poultry 
markets in China’. These create a pressing need for practical measures to reduce 
disease transmission and food safety risks from poultry trading and slaughtering 
activities Mm Vietnam and neighboring countries. USAID’s Avian and Pandemic 
influenza Initiative (USATD/APIBP has developed an effective model for reducing 
public heaith risks from live poultry trading in public markets that is now being 
Shared widely within Vietnam. 


The public health 
risks irom live 
poultry markets are 
well = established. 
However, many 
consumers in 
countries such as 
Victnan strongly 
prefer to buy live 








poultry. AS a 
result, completely 
stopping live 
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poultry trading in public markets ts net feasible in the short-term. 


Responding to this reality, USAID/APH has developed and tested a model which 
focuses on: 1) reducing the risks to human health through separating live poultry 
from other sections of the market, 2) eradicating dangerous activities like 
Slaughtering pouhry inside the market, 33 building better faciles, and 4} 
promoting safer and mere hygienic practices by vendors, transporters and the 
public. 


A public health assessment prior to the USATD/APH interventions found that the 
Dong Ha markct only complied with 19 percent of actions necessary for a 
healthy market. In two successive assessments after the intervention, comphance 
had increased to al least 67 percent. 


Since USAID/APIP's Dong Ha market and small-scale slaughterhouse models 
were launched in 2012, more than 170 provincial and district officials, market 
representatives and other stakeholders from 15 previnces and seven nauional 
agencics have visited these models. 


On July 22-235, 2015, the Ministry of Agriculture and Rural Development 
(MARD) organized a visit to the USAID/API modcis in Dong Ha for 42 
representatives from their central Project Management Unit (PMU} as well as 
irom provincial PMUs and Market Management Boards {MMEBs} irom three 
cifies/provinces (Hanoi, Lang Sen and Thai Binh} supported by the Vietnam 
Avian and Human influenza Prevention and Control Project ({WAHIP} supported 
by the World Bank. This group included representatives from Ha Y: Poultry 
Market, a large live poultry market serving Hanoi, where as many as 100,000 
birds may be traded on 
a busy day. 


The purpose of the visit 
was to provide these 
representatives with 
examples of successful 
upgrading of a _ live 
poultry market, A 
plucked poultry market 
and smali-scale 
Slaughtering facilities 
according LE the 
USAID/APH model, 
and to share experiences 
from the process of 
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a basis for applying 
these results within the VAHIP project locations and to promote the model 
generally throughout Vietnam. 


Foliowime, the visit, Mr. Pham Viei Anh, an official of the Ministry of 
Agriculture and Rural Development (MARD) who is in charge of the agriculture 
component of the VAHIP project, praised the impicmentation of the upgrading 
works in the USAID/API models in Dong Ha, noting that they were appropriate 
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to the local conditions and represented a positive step in enhancing the safety of 
poultry trading and slaughtering in Quang Tri province. 


Mr. Pham Vict Anh stated, “market vendors in Dong Ha are keeping the market 
area clean and also cleaning their poultry cages and vehicles daily even though 
the project has now come to an end. The VAHIP project will keep fearing [rom 
the measures and implementation approach which has produced these results in 
order to apply it within our own modcis,” 


For more information, please refer te USAID/APIPs brochure on the market 
modet, 


Providing an Affordable Behavior Change Communication Training Model 
for the Future 


Awarded to Abt Associates in October 2009, the USAID’s Avian and Pandemic 
Influenza initiative (USAID/ APID has developed a BCC traming model {for 
effective prometion of desired health behaviors towards avian influenza and 
emerging infectious disease prevention among different target audiences 
including poultry supply chain actors (farmers, market vendors, slaughterers}, 
mothers with children under five, parents of adolescents, housewives and 
teachers at vocational training schoois. 


The USAID/APII conducted a cost assessment of this BCC traimmg medei to 
provide a basis for the provincial counterparts who might also develop thematic 
cammunication activites in their provinces. The actual costs cach year might 
increase or decrease depending on the number of issues addressed, the types of 
communication activities selected and the size of target populations. Results 
showed that estimated cost for a provincia] agency or organization to apply the 
model is approximately $32,400 during the first ycar and approximately $28,800 
per year thereafter. The amount fer the first year includes the cost of setting up 
the team and mobthzing expert trainers to provide an initial traimng for 20-25 
key provincial and district communications staff of the agency on BCC 
techniques and messages. These key experts will be involved in annual planning 
and review meetings, diffusion training of district, commune and village 
communicators for each activity, aud implementation of media campaigns, small 
group discussions, community events and other selected activities. 


Vietnamese Women’s 
Unions have shown the 
sustainability of this in 
investment. By August 
2013, BCC trainer and 
specialist teams in Can 
Tho, Kien Giang and 
Quang Tri were able to 
gain funds Irom other 
sources to sustain their 
2013 BCC activities 
with health providers at 
health facihties, school 
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children and university students on cnvironment cleaning and prevention and 
control of breasi cancer and cervical cancer {Can Tho}. In addition te 
endorsement from the Provincial Peopie’s Committee according to official letter 
No 790/ CW-UBND regarding utilization of BCC materials of the USAID/APII 
to strengthen Al and EJDs prevention and control activities, the Kien Giang 
Women’s Union secured about 600million VND frem different sources. These 
funds will be used to conduct BCC theory and communication skills training for 
communicators and club leaders on road safety, child nutrition and micro-credit 
icnding. 


The Quang Tri Women’s Union also applied BCC and communication skills into 
other routine activities such as the “clean housc, clean kitchen and clean lanc” 
movement, life skills training for 1,000 high scheel students in Le Lot, Dong Ha 
and Le Quy Don; and organized communication skills waimng tor 14} 
chairwomen of all 141 commune Women’s Unions with their annual funds. The 
Quang Tn BCC trainer team also collaborated with other international including 
Plan International, World Vision to integrate promotion of behavior changes on 
water and sanitation, and safe motherhcod issues. 


USAID/APH has developed and left behind a practical, affordable and effective 
model for behavior change communications in Vietnam which provide theory 
and tools to provincial communication teams to address emerging diseases, food 
saicty and a range of other health issucs. The mode] has been applicd in 2) 
provinces and 28 oul of 69 vocational training schools and centers for Viet Nam 
Farmer’s Union. 


For more information. please reter ta USAIDIAPIF s brochure on the BCC. 
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Introduction 


USAID’s Avian and Pandemic Influenza fmuative (APID} was orginally a three- 
year project (Oct. 2009 — Sept. 2012) implemented by Abt Associates. As of July 
of 2012 the project is in the process of receiving an extension for a fourth year of 
implementation. The project aims to strengthen the capacity of the Government 
of Vienam and its counterparts to identify, prevent, and control influenza 
outbreaks in both animals and humans. This document outlines the Year 4 (Oct. 
2012 — Sept. 2013) annual work plan for APH. 


During Years 1-3 the project has focused on developing the following models: 
Community-Based Survedlance {CRBS} for both the human and animal health 
systems; Infection Control and Case Management (IC/CM) in focal hospitals; 
Pandemic Preparedness Plans (PPP); Animal Health Worker (AHW)} capacity 
building; Agricultural Extension Worker {AEW} biosecunty raining capacity 
building; Poultry Supply Chain (Network) strengthening; and Behavior Change 
Communication (BCC}. in Year 4 the project will sharpen its focus on working 
with government and erganizaiiona! partners to replicate and scale up the use of 
the models threughout Vietnam. For each model we have set an outcome goal or 
that which we wisb to icave behind come September of 2013: 


l. CBS: The Ministry of Health (MOH) has issued Circular 48 which requires 
all icveis of health care worker (including at the village level} to report 
communicable diseases. For the Human Heath system the focus ef Year 4 
APH activities will be to assist the MOH as needed to train Village Human 
Health Workers (VHHW3 in identification of AFEID symptoms and to report 
into MOHs event-based survciHance system. While community icvel animal 
health workers do exist in some provinces with provincial suppert, not all are 
tasked with surveillance. Qur goai for enhancing community ievel 
surveillance acuvities in Year 4 is to build a cadre of Village Animal Health 
Workers (VAHWs} who have surveillance as a standard task and have the 
skill set to do so. 


No 


IC/CM: With the presumed adoption of IC training materials to accompany 
Circular 18 in late 2012, our goal is to assist the MOH in disseminating 
training materials throughout Vietnam in Year 4. 


3. PPP: Using the PPPs developed in selected pilot provinces with USAID 
investment, we will provide technica! assistance to those provinces wishing 
to revise their PPPs to include a onc health approach and business continuity 
planning. 


4. AHW capacirvy building: In Year 4 we will continue to support the roll out 
AHW trainings through the private sector and Government of Vietnam 
(GYN) trainmeg institutions. 


5. AEW biosecurity training capacity building: The geal is to support National 
Agriculture Extension Center (NAEC} in disseminating the biosecurity 
trainings throughout their extension system. 


6. Poultry Supply Chains (Supply Network) Strengthening: In Year 4 we will 
use the lessons learned from Poultry Supply Network demonstration nodes to 
provide a basis for replicating the models in new places. In addition we will 


continue to support the models we have enhanced to further hone their 
improvements and provide additional lessons. 


7. BCC: In the final year we will continue to support all of the modcis with 
BCC integration and roll out the BCC training mode! to new provinces. <1]. 
Ngor Xuan SH; 2. Dong Ha LBM and plucked: 3. Dong Ha SPs; 4. Ha Nam 
SP's; 5. Hoa Mac animal meat section; 6. IC training model} 


Pohcy and advocacy ts central to the scale up and mstiHulionalization of our 
models for long term sustaiabihity. Therefcre advocacy activities are integrated 
throughout each technical arca and will be cnhanced by our participation in 
policy coordinatien activities at the national level. This also includes working 
with Partnership on Avian and Human Influenzas (PAHI} and enhancmg the 
proposal writing skills of provincial counterparts in order to allow them to 
devclop ongoing activitics in the future. 


Throughout Year 4 we will work to expand our models into new provinces. Our 
strategy for reaching new provinces is two-fold: 1) to invite participants from 
netehboring provinces to dissemination workshops and national events and 2) to 
specifically target provinces based on similar characteristics to model provinces, 
risk for Al and EIDs and the possibility of building on other partners’ efforts {for 
example with the Food and Agriculture Organization (FAQ) in Regional Animal 
Health Office 3 (RAHO3)}. Replication will be promoted through the provision 
of materials, traming fer Lrainers ta provide dissemination trainings, assistance in 
identifying funding sources and genera! technical assistance to the roll out of 
activitics. 

USAID API Results Framework 

The work pian is also shaped by USAID’s avian and pandemic influenza (APD 


and emerging pandemic threats {EPT} results framework/performance 
management plan (PMP): 


AQO4: Improved Heaith of the People of Vietnam 


IR3: Increased Capacity to Prevent, Detect and Respend to HPAI and EPT in 
Animals and Humans 


{Increased effectiveness of HPAI and EPT prevention and control 
in the anima! health sector 
Task I: Strengthen national and provincial surveillance system for 
HPAI and EPT 
Task 6: Increase preventive veterinary measures 1n production and 
markets 
Task 7: improve attitudes and education related to HPAI and EPT risk 


control measures in small-scale commercial poultry farmers and 
market chain participants 


Task &: Strengthen human capacity in animal health disease control 
Task 10: Strengthen capacity to connnunicaie HPAI and EPT BCC 
messages 


i Task 8: Imnprove knowledge of HPAI and EPT risk, preventive and 


Sub-IR2 | Increased effectiveness of prevention and control of human 
infection with HPAI and EPT 





Task 4: Strensthen human capacity in case management 
Task 6: Improve attitudes related to HPAI and EPT risk 
Task 7: Improve knowledge of HPAI and EPT risk, prevenuve and 
contre! measures 
Task &: Strengthen capacity to conumunicate HPAI and EPT BCC 
messages 

Strengthened policies and systems for improyed implementation 
and management of services and pregrams 
Task 1: Support development of parmer approved naticanal and local 


plans and SOPs for HPAI and EPT prevention/control 


Task 2: Promote cross-sectoral and cress-berder coordination and 
communication 


Task 3: Support governments tn development of evidence based 
policy, including implementation of special studies 

Task 4: Strengthen involvement of private sector 

Task 7: Scale up provincial and community-based pilot projects 
Task 8: Increase capacity of local governments and communities te 


plan and test multi-sectoral pandemic preparedness and response 
activities 





API is furthermore guided by the national framework notably the emerging 
National Operational Program on Avian Influenza, Pandemic Preparedness and 
other Emerging Infecticus Diseases 2011-2015 {AIPED). 


Implementation and Phase-out plan 


To reflect the nature of the Year 4 workplan we have revised our operational 
model. This includes reducing our presence in original five focus provinces wrth 
the elimination of the Provincial Coordinators {PC} and Provincial Coordmation 
Units {PCU}, and the revision of Project Arca Manager's scopes of work to have 
a more regional focus. In addition, throughout the year we will reduce positions 
to reflect the nature ef our work and the impending contract close. These stalling 
reductions will begin in month six and continue through the end of the Year. In 
Q4 we will closc our field offices and reducc our staffing numbers by September 
to those necessary for contractual close out activities. 


Below follows a detailed narrative/description of the work planned in Year 4, 
beginning with a reflection on our expected outcomes by September 2013. As 
mentioned previously, these expected outcomes are the skills. nnprovements and 
programs which we wish to leave behind at the end of the contract. Annexes 1-2 
outline planned inputs from international short-term consultants, national short- 
term consultants and subcontractors. Annex 3 presents the work plan in Gantt 
Chart format outlining the proposed tuneframes and linking the activities to the 
results framework by their Sub-IR and Task numbers. The results framework is 
presented in Legical Framework format in Annex 4. 
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1. Coordination and Policy Dialogue 


Under coordination and policy dialogue we have three goals to achieve by the 
end of Year 4: 


e improved HPAI prevention and control based on nnpreved coordination 


* Sustained dialegue, coordination and lessens sharing on communications 
in Victnam at a national tevcl 


+» National communication framework revised in ine with AIPED and 
officially approved by National Steering Committee for Avian Influenza 
(NSCAD and apphed by all members in planning and implementation 


Policy dialogue and advocacy activities are integrated throughout ali parts Gf our 
Year 4 plan, focused on applying the resulis of our models at both central and 
provincial levels. Some specific activities we will undertake to achieve this 
inchide: continuing to support central Jevel working groups to promote 
knowledge sharing and coordination at the national level, participating in PAHI 
Policy Forums and continuing to suppor proposal development [or contmuation 
of funding for new related activities. Additionally, important to supporting the 
growth of API programs we will continue to cellect, analyze and share program 
daia and monitor our own project’s activities. 


1.1. Continue to support central level working groups 


e We will continue to act as the Secretariat of the One Health Communications 
Network until December of this year: Providing administrative supper and 
technical expertise to the group as a whole. After December NAEC will take 
full responsibility for the Secretariat role, and we will continue to participate 
in the meetings througheut the life of the project. 


* The TDBCC and BCC Manager will participate in meetings and provide 
inputs te the development of the National Communications Framework led 
by the Chair and Vice-Chair of the One Health Communications Network, 
supported by the PAHE Secretariat. 


e We will actively parlicipate in the Biosecurity Working Group, giving 
presentations on our lessons learned and the results of our programs when 
possihie. 


e We will identify opportunities to participate in and share our results to other 
related non-API working groups and workshops — in particular with the IC 
Societies and the Health Partnership Group, as well as through the Vietnam 
Veterinary and Vietnam Poultry Associations. 


1.2. Participate in Policy Forums organized by PAHI 


e Qur technical staff will participate in activities organized by the PAHI 
Secretariat, in particular working with other API partners to review the 
NSCAL 


e We will identify ways to support implementation of the joint circular from 
MARD and MOH at the provincial level once ut has heen finalized. 


e We will update the API project advocacy mainix/pian for FY 13 and review 
an a quarterly basis. This will help us plan and participate more actively in 
the PAHI organized Forums. 


e We will participate in the policy coordination meetings organized by PAHI to 
identify ways to leverage the Policy Forums and role of PAHI to 
connnunicate our advocacy messages. PAH] has relationships and insight 
into our Zovermmient partners which can be very uselul to helping promote the 
uptake and replication of our models. 


e We will support other API partners on activilles fo improve routine 
information sharing within and between key systems and contribute to API 
knowledge management 


1.3. Follow up on Year 3 training for focus provinces in proposal writing 


e Our technical] staff will provide technical reviews/coaching on proposals 
developed by provinces for taking forward activities and replicating our 
medelis. In addition te sustaining some of our interventions, this activity will 
build the skills of provincial level staff to secure funding for new related 
activities in the future. 


1.4. Collect and analyze API program data 


e The M&E Manager will collect data from API partners and analyze tt using 
tools developed by MEASURE Evaluation in Year 3. 


© She will also take the lead in updating the USAID results framework and 
reporting forms. 


e We will share reports on the data analyses. 


e The M&E Manager will paruicipate in and contribute to PAHI’s work on the 
National AIPED M&E framework threughout the year, supporting the 
estabhshmem of an ellective, natlonally-owned system for measuring 
progress and impact of Vietnam’s overall efforts on Al and EDs under 
AIPED. 


L.5. APII M&E and Quality Assurance (QA) 


e We will review and update APH MIS/fling sysiems as necessary {0 ensure 
casy access to project background documents and deliverables. 


e The M&E Manager will update APH Performance Monitoring Plan (PMP} 
log frames to ensure it measures performance on the new activities in Year 4. 
The DQA will be carried out through the data collection and managenien! 
process 


e The M&E Manager will contribute to project evaluations/assessmen ts of 
Various activities to ensure that they are objective. 


e We will share reportis on project performance with USAID and other partners 
when relevant. 


e AH technical staff will continue to monitor activities with increasing 
ownership from focal authorities as well and review deliverables for QA 
throughout the vear. 


2. Human Health Surveillance 


By September of 2013 we aim to have contributed te the improved knowledge 
and skills of village human health workers (VHHW) in order to participate in 
community level surveillance in several provinces (five original focus provinces 
and new replication provinces.) In particular it ts important to build VHHWs 
knowledge and skilis related to zoonotic diseases, and contunue to promote 
coordination with the anima! health sector on surveillance related issues. This 
builds on successes made through the CBS modc! throughout Years 1-3. 


In order to accomplish this we will support the operahonalization of Circular 48 
by sharing our experiences and training programs and replicate our modcl for 
training health workers developed under the CBS model in Years [-3. 


2.1. Support national/provincial policy that would facilitate community level 
surveillance and/or events based surveillance 


e We will organize a review workshop on Circular 44's implementation as it 
relates to grassrocts level surveillance and to share experiences from the 
APIE provinces. Participants will include APIE focus provinces and same 
newly sciccted provinces and will aim to cncourage provinces to develop a 
Circular 48 implementation plan for improving the surveillance skills of 


thar VHHWs. 


ə We will support interested provinces who attend cur workshop to develop 
provincial plans on implementing Circular 48. The BCC trainers and the 
DOH will be involved tn the process which will = include developing 
training plans to improve WHHWs skills and knowledge of EIDs, 
surveillance techniques and communication skills. Ulumately this will 
increase the number of WHHW capable of participating in community based 
surveillance while providing good services/consuliaiion to the heuschelds 
they are visiting. 


2.2. Replication of the relevant model! in existing provinces and in new 
provinces 


e We will conduct onc regional TOT followed by more in-depth TOT courses 
io develop a cadre of trainers on EIDs and = surveillance and 
communication/consultation skills for VHHWs of APII provinces with 
participations from selected new provinces. Following these courses we will 
work clasely with provincial preventive medicine center to develop revised 
provincial plans incorporating elements of Circular 48. This will provide 
Trainers that will be able to develop “provincial” specific training based on 
local needs and direction. 


3. Case Management and Infection Control Capacity Building 
By September 2013 we plan to have accomplished the following: 


e Support MOH in their initial roi] cut of the approved Infection Control and 
Prevention {IPC} training program to the grassroots Ievel throughout Victnam 


e increased capacity of private health care center staff for facility level IPC 


e Introduced IC pregramming in pre-service education, including private 
institutions 
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e improved HCW capacity in [PC at public district hospitals, cspectally in APT 
Intervention provinces {both new and original five) 


Essential to achieving this are providing technical assistance and materials to 
supplement the MOH’s rail out, increasing knowledge about IPC programs frem 
District to National referral level hospitals to facilitate Circular 48's 
opcrationalization, introducing IPC programs inte pre-service cducation and 
assisting private institutions in developing and implementing complementary 
programs. 


3.1. Provide TA, materials replication and TOTs to support the roll out of 
IC trainings according to the MOH IC dissemination training plan as 


developed. 


e We will print and disseminate approved IC training materials to supplement 
the MOHs roli out. 


e We will advocate that the Administration of Heaith Services issue an official 
letter to endorse implementation of the approved IC training materials to ail 


provincial DOHs. 


e We will provide coaching ant ongoing TA to APH focus provinces to 
cantinue to strengthen IC programs 1n existing district hospitals and to 
disseminate the programs and trainings down to commune level health 
centers and clinics. This includes training, IC committees, and hand washing 
supplies. 


e We will conduct three regional IC TOT courses for new provinces allowing 
them to disseminate the trainings in their home provinces. 


3.2. Work with YNA, JICA, WHO to support the MOH to host a workshop 
to introduce IC training materials being developed for various levels of 
the heaith system 


e We will support the MOH to host a national workshop m Hanoi for other 
location as determined) with key IC partners. This workshop will introduce 
IC training materials that will have been developed for various levels of the 
health system and idenuly ways to strengthen IC networking in the future. 


3.3. Supplement MOH roll out of training by working with DOH to 
disseminate materials and support/coach DOH trainers to disseminate 
in their respective areas 


e We will reproduce and provide materials to DOH partners for disseminabon 
trainings. 


° We will support and coach DOH trainers as required in rolling out the 
trainings in new provinces. 


3.4. Explore and foster opportunities for private institutions to include APII 
IC training module in the institution's curriculum. 


+e We will identify potential nursing scheols and other training institutions in 
which to promote an IC training meduje. 


ə We will conduct one TOT course for participants from nursing/ medical 
schools on IC training for heaith care workers at district and commune levels. 
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© We will provide technical support and continuc to advocate that nursing and 
medical schools adopi and integrate IC training into their programs. 


3.5. Explore public-private partnership opportunitics in implementing LC 
activities 


e We will work with DOH to identify potential private clmics/hospitals to 
approach with model. 


e We will provide TA to DOHSsS to organize co-implemented and/or co-funded 
trainings and other activitics with private institutions. 


4. Pandemic Preparedness 


By September of 2013 we plan to have increased GYN awareness about business 
continuity planning (BCP) and to have increased the number of approved whoic- 
society PPPs nationally within Vietnam. Te accomplish this we will work to 
promote to new previnces the importance of revising and implementing PPPs 
which incorperate One Health and BCP. 


4.1. Work with National and Provincial Authorities where appropriate in 
collaboration with USAIB/¥N API partners to revise and implemented 
existing PPPs {to incorporate One Health and whole of society} 


e We will host a national level PPP Lessons Learned Workshop where we will 
highlight the experiences of Ha Nam and Kien Giang. 


e We will provide TA support and supporting documents to provinces that 
require it to pmprove or revise their PPPs. 


ə We will participate in the WHO tratning/orientation on BCP for government 
officials as feasible. 


5. Animal Health Surveillance 


Complementing Human Health Surveillance, by September 2013 we will have 
improved the village animal heaith workers’ (VAHW3} knowledge and skills to 
participate in community level surveillance in the both new and previous focus 
provinces. We will also build a nationwide cadre of VAHWs who have 
surveillance activities as a standard task. These VAHWs will be encouraged to 
continue to collaborate with VHHW’s on identifying zoonotic diseases. To 
accomplish this we will support national and provincial policies to include 
surveillance in a standard AHW terms of reference (TOR} and replicate CBS 
training modelis where feasible. 


5.1. Support national/provincial policy that would facilitate community level 
surveillance and/or events based surveillance 


e We will look for opportunities to engage DAH in AHW network 
strengthening, with a focus an strengthening surveillance. This can include 
Tevicwing the DAH's 2008 proposal on strengthening the AHW network with 
a focus on surveillance as a task. This proposal, together with the new 
proposal 2011 on Strengthening the Capacity of the Annnal Health sector, 
wil provide direction to SDAHs to make plans and budgets to enhance the 
system — including surveillance. 


e We will convene mectings/workshops drawing on our experience in the focus 
provinces and the review of exisiing national documents; m order to ideniify 
ways in which DAH and provinces can strengthen AHW networks with a 
focus on improved surveillance at the community ievel. Ff pessibic, these 
meetings will be heid in regions 3, 6 and 7 to coordinate with the FAQ zonai 
disease control strategy. 


5.2. Continuc to advocate at the national and provincial level for the 
adoption of a formal AHW TOR! 


e We will work with DAH and SDAHs to develop formal VAHW TORs that 
including surveillance task. 


5.3. Replication of the relevant model in existing provinces and in new 
provinces 


e We will complete the documentation of the Quang Tri AHW network 
development casc study to be used as a mode! for provinces with similar 
characteristics. Specifically we will share lesson learned on AHW worker 
network development and surveillance activities. 


e We will introduce the Quang Tri AHW case study widely through 
meetung/werkshops. We will begin with RAHO 3 provinces and work out to 
other parts of the country as time and budget allow. 


e We will conduct study tours and additional forums to share lessons learned 
and experiences on AHW network devclopment and surveillance in order to 
promote the adoption of the model in new provinces. 


e We will conduct training courses on AH surveillance at the community level 
in appropriate provinces, presumably starting in RAHO 3 where we can both 
build off of similar characteristics fo Quang Trt and increase the reach 
USAID's investment by collaborating with FAO, 


6. AHW Capacity Building and AEW Biosecurity Training 


By the end of Year 4 we will have introduced the AHW training package 
introduced in at icast 15 provinces and follow up with them on how can they 
implement diffusion trainings to reach more AHWs who can heip address 
prevention and contro! of disease. In addition, by September 2013 NAEC wil 
have officially adopted the AEW training materiais and be applying them 
throughout AEW system and we will have developed a cadre of AEWs trained 
and skilied in poultry farming biosecurity practices who are training farmers. To 
accomplish these goals, we will expand the AHW capacity building made! to 
new provinces and through Public Private Partnerships and we will work with 
NAEC to finalize their adoption of adopt the AEW Biosccurity Training model. 


6.1. Animai Health Worker Networks: Expand the AHW capacity building 
modcl 


' This acuivity was listed under AHW and AEW Capacity Building m USAID's scape of wark on 
July 25, 2012, 


e We will identify 15 provinces to targct with TOT courses and advocacy 
events to promote ihe AHW Network model. We wil select the provinces 
based on characteristics similar to those of the provinces where we have had 
the most success with uptake of the modc! demonstrating a perccived need as 
well as political commitment {1.e. provinces similar to Quang Tri} and/or 
those where the risk is high {based on numbers of pouliry, recent outbreaks 
etc.) In the negotiation process with the new provinces we will assess 
commitment of the provinces by their willingness to co-fund and co- 
implement activities from the beginning. 


e We will scale up use of AHW training modules through reproducing 
materials and implementing TOTs tor these new previnces 


6.2. Explore Public Private Partnerships in order to leverage resources and 
build sustainability for AHW capacity building 


e We will conduct internal meeting to identify possible pariners through which 
to rol out new trainings. 


e Once identihed we will support these private partners, and cthers as 
identified, to extend diffusion trainings (materia! templates’samples/designs, 
coaching}. 


6.3. Present the AHW trainiug package to relevant ministries and 
department to advocate tor the adoption af the package in vocational 
training schools 


e We will mect with and present the curriculum to MOLISA and sciccted 
DOLISA other relevant mimisines. MOLISA’s systein will provide an 
additional system within which to rol out our training program. 


6.4. Support NAEC to officially adopt AEW training manual and training 
materials and to promote their use within the uatioual agricultural 
system 


e We will suppor NAEC to review, revise and approve biosecurity training 
package 


e We will work with NAEC to formally disscminate biosecurity training 
package 


e We will scale up use of AEW training through repreduction of materials and 


TOMTSTOFTs 


e And we will explore usmg NAEC’s online training programs to disseminate 
training package. 


7. Supply Chain (Poultry Supply Network) Strengthening 


There are two goals for September 2013 with regard to Poultry Supply Networks. 
Once is to increase the DAH/DLP, RAHQs and pilot provinces’ use of valuc chain 
analyses and risk reduction approaches leading to more targeted and effective 
disease prevention strategies. The second ts to have created exemplary 
slaughterhouses and markets/trading centers using improved practices that can be 
duplicated in other places. All events are worked in concert with appropriate 
partners and will cohost where possible. These slaughter houses and markets are 
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built on tessons jcarned from previous USAID and other denor investments. 
Currently, in Year 3, through our subcontractor VIPA, we are helping the DAH 
to develop a national! proposal for slaughterhouse and animal transportation 
improvement. In Year 4, we will continue work with DAH to implement the 
program which will have been submitted at the end of September 2012. This will 
ensure enforcement and wide spread replication of improved practice venues 
throughout Vietnam. 


To reach these goals we will continue to support poultry markets and 
slaughterhouses where the APH project has implemented upgrades, providing 
Market Management Boards (MMB ‘si additional support to enhance the models. 


7.1, Monitor behaviors in markets and slaughterhouses and conduct limited 
follow-up trainings in biosecurity practices needed 


e We will continue to periodically visit and check-in with MMBs, SDAH, BCC 
traincrs ta observe and document improvements in behaviors and uptake of 
risk reduction measures in slaughterhouses and markets. 


e We will document chanecs in risk reduction practices at demonstration sites 
using checklists. 


e We will enhance the application of veterinary certification by increasing 
awareness of and incentives for adhering to nsk reduction measures. 


e We will provide information on other funding options {credit sources) that 
slaughter house owners and market vendors can use to implement upgrades 
and develop their business based on APH good practice models. 


7.2. Help MMBs identify and implement any additional changes/upgrades 
necded 


e We will mect with MMBs/SDAH as needed based on monitoring information 
to identify upgrade needs. 


e We will provide technical support and limited tinancial support to the MMBs 
fer making upgrades, including RmHed support to construction and 
equipment. 


e We will impiement post intervention biological and environmental testing in 
Ha Nam and Dong Ha markets and collaborate with FAO on LBM 
Surveillance. 


7.3. Provide technical assistance to the DAH through development of a 
strategy and accompanying package of how-to guides/protocols for 
provinces on making upgrades to markets and slaughterhouses” 


e We will review tools/pretocels and make revisions as necessary for general 
application and to disseminate and advocate for DAH/SDAH‘'s use. 


e We will share lessons learned, including casting exercise results, with the 
DAH for their strategy/proposal devclopment on market and slaughtcrhouse 


* This acuivity was Listed under AHW and AEW Capacity Building m USAID's scape of wark on 
July 25, 2012, 


improvement. The development of this strategy will institutionalize market 
and slaughterhouse improvement inte the DAH system. 


e We will provide information on other funding options {credit sources) that 
districts and provinces can use to implement upgrades/new trainings 
{specifically slauzhter point owners}. 


7.4. Provide technical assistance to the DAH to develop checklists (for 
example food safety checklists for markets) and management protocals 
for management boards to implement* 


e We will work with SDAHs ta share lessens ieared oan official 
slaughterhouse checklists/regulations with DAH for their eventual adoption. 


e We will advocate with DAH to adopt live bird market monitoring checklists 
based an the ones we have developed. 


e We will support the DAH, RAHQs and Provinces to develep and implement 
irainings for inspectors on geod slaughtering practices and cerulication stamp 
requirements. To this end we will develop the materiais (based on existing 
materials}. provide site visits, and identify lecturers for the partner funded 
trainings. The training will be focused on complementing inspectors’ 
existing lraining and skill sets. Once the materials are devejeped and tested 
they will be handed over te the relevant RAHOs and SDA Hs. 


7.5. Revisit STOP AT models and disseminate lessons learned and activities 
sustained post-STOP AI 


e We will document how STOP AI lessons learned have been/are being 
incorporated into APH supported modets. 


7.6. Work with DAH in coordination with VIPA to develop a roadmap for 
improving food safety at market places, providing input into its design, 
and share lessons learned from the slaughterhouse and slaughter point 
models 


ə We will meet with DAH/VIPA to discuss the design of a road map for 
improving food safety and starting to implement the newly approved pian for 
slaughterhouse and animal transportation improvement. 


e With the approval of the Market and Animal Transportation Plan, we will 
heip the DAH to complete a mapping ef slaughterhouses in Mekong region. 
This will be based on the lessons leamed Iron the study already conducted in 
Can Tho and wil] assist in identifying locations for food safety improvement 
activitics in the near future, Once this is undertake, as time and budget alow 
we can extend the mapping exercises to central and northem Vietnam. 
Finally we will provide this infermation io WHO to incorporate into their 
efforts on health mapping. 


e We will evaluate, document and share lessons learned. Our project models 
will serve as cxampiecs of safer slaughtering and trading. 


* This acuivity was listed under AHW and AEW Capacity Building m USAID's scape of wark on 
July 25, 2012, 
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e We will host dissemination workshops, in RAHOs 3 and 6/7, coordinated 
with the FAQ zonal disease contral strategy, but focused on market and 
siaughterhouse improvements. 


7.7. Encourage technical groups, proyincial autherities, the LIFSAP and 
YAHIP representatives, and local investors and owners in scaling up 
and replicating models 


e We will share checklists, protocols and information about funding widely to 
partners wha may have similar mandates and areas of interest. 


e We will inviic representatives trom organizations with potential to scale up or 
replicate our models on study tours to visit and understand the components of 
our modets. 


e As these other organizations begin to adopt relevant models, we wiil support 
their implementafhion ct upgrades. Where appropriate we will also expiore 
microfinance options to promote slaughter housc/markct upgrades. 


& Behavior Change Communication (BCC) 


By September 2013, we will Icave behind in cach province of Can Tho, Ha Nam, 
Hung Yen, Kien Giang and Quang Tri, a team of key BCC trainers/specialists 
(tive to eight people} drawn Jrom animal health, human health and 
communications agencies as Well as mass organizations. They have been trained, 
provided intensive coaching and are abic te design, impicment and evaluate their 
own communication programs. We wiil have improved the behaviors of vendors 
and slaughterers. and increased demand for poultry raised/marketed/siaughtered 
in a reduced risk environment. To do this we will continue to roll out the BCC 
trainers’ capacity building model and advocate tor multi-sectoral use and funding 
Of their positions both in our previous fucus provinces as well as in gew 
provinces. We will also continue to incorporate BCC activities (when possible 
fed by provincial BCC trainers/specialisis) with each of our other models te 
cnhanec the long-term sustainability ot the interventions. 


8.1. Continue to roll out the BCC trainers’ capacity building model to 
associations and mass organizations, at national and provincial levels, as 
well as other projects, which can diffuse the training to its own systems 


e We will host a workshop with associations and mass organizations to share 
model and lessons learned and provincial testimonies about the benefits and 
individual trainer’ s professional growth of implementing the medei and BCC 
transitional strategy/approach in their provinces, with the goal of having them 
adopt the modei long-term. 


e Oncc the mode! has been adopted, we will provide TA to associations and 
mass crgamizauons mn Hs implementation. 


e We will explore options to integrate BCC training manual into vocational 
lraining cumicujum of Farmer's Union. 

8.2. Target neighboring provinces that have been invited to the BCC 
trausition strategy review workshops (end of Year 3) and assist them in 
implementing BCC programs 


We will devclop technical bricf on processes to build capacity of BCC 
lrainers ta share widely in this advocacy process. 


Using the WU network and possibly the FU network we will identify new 
provinces with whom to advocate adoption of the model. This will also be 
combined in other models exchange mecting/vistts to other provinces to 
know their needs and to present our models. 


We will provide TOT’s in new provinces/districts and instruct them on 
processes to build capacity of BCC trainers. 


8.3. Advocate for uptake of the modei by reviewing the budget allocation, 


expenditures, and activities implemented in target provinces with 
trainers and communications 


To use in promoting the model, we will conduct a casung exercise and 
develop sumniary document about the costs of its implementation. 


We will provide limited TA and follow-up on the usefapplication of 
impreved capacity of BCC trainers tn their provinces within their respective 
agencies relating to communication work towards prevention of AF and EFDs, 
and more broadly where feasible. 


To build their reputation and give them a source for networking and ongoing 
leamimg we will connect provincial BCC trainers with the One Health 
Communication Network. We will do this by circulating mecting notes and 
inviting the trainers to give presentations on thetr activities and successes. 


Finally we will work with Provinces to formally recognize the position of 
BCC Trainers and to acknowledge therr capabilities and contributions. 


&.4. Support provinces where multi-sectoral communications plans have 


been approved (in summer of 2012) and where trainer teams are 
established to submit proposals for funding of commnnications activities 


We will provide ongoing TA through visils to provinces and BCC Trainers 
helping impiemicnt multi-sectoral communications plans and implementing 
activities as needs are identified. 


We will coordinate mectings between BCC traincrs and the PPC and other 
related agencies lo follow up on their communicauon proposais submitted 
after the training course on writing skills and proposal development 
conducted in Year 3. 


We will support provinces to document and share work through a regional 
workshep and province-+to-prevince meetings between provinces with similar 
characteristics to disseminate lessons learned in realization of mului-sectoral 
communications plans and proposals to use in the development of other 
communications plans in the future, This workshop and the meetings will be 
contbined with information sharing on provincial pandemic preparedness 
plan implementation, where appropriate. 


8.5. Enhance and facilitate the scale up and replication of other models 


We will support Infection Prevention and Control (IPC) skills-building and 
medei promotion as needed and imejude BCC trainers mio risk 
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communications trainings, IC training courses, study tours and IPC 
monitering at hospitals to provide a sustainable resource to IPC activities. 


After the MOH IC training has been rolled out we wil] organize tcams of 
MOH/IC Society representatives, a BCC trainers and a fecal trainers to 
support IC Prevention teams in organizing one meeting for health care 
workers to discuss barricr/challenges to IC practices and explore solutions in 
their respective facilities, 


Bascd on market/slaughter house monttoring results, we wili support BCC 
irainers to develop BCC interventions in those locations. Providing co- 
funding in some cases and just TA in others. Most importantly we will link 
them to MMBs, SDAHs and slaughtcrhousec/slaughter point owncrs to 
hecome a sustainable resource for program development. 


We will mect with Consumer Associations to exchange information, promete 
their role tn demanding food salety, and link to them to cur food safety 
promotion campaign. 


We will design and implement PR/education campaign on food safety and 
choosing safe poultry regionally to help mcrease demand for upgraded 
markets and slaughtcrhouscs/points targcting consumers and the broader 
community. 


We will provide TA to slaughtcrhouse/point opcrators as requested for 
promoting their own products. This will be in the form of mtroducing them 
to marketing theory, to marketing firms and to resources (credit} for 
implementing such programs. 


8.6. Continue to incorporate the APH trained BCC trainers 


We wil refer BCC (rainers fo participate m APH project activiues as BCC 
program needs are identified. 


9. Provincial Implementation and Coordination/Cress Cutting 


activities 


To impiement ali of the above activities we will need to coordinate mternally and 
with our partners, The folowing are the means through which we will do so. 


We will host coordination meeungs with FAO to plan fer provincial level 
activitics and cnsurc that we can collaborate or align activitics when possible. 


The PI team wil] meet on a bi-monthiy basis to pian for activities in the field. 


We will compile a summary of microcredit’micro-lending programs in 
Vietnam that may be applicable to replication/expansion of API medeis. 
This relates to activiltes listed throughout the document. 


Develop mechanism for working with provinces to implement tbe Year 4 
workplan. 


10. Administration & Finance 


APH will continue submit deliverabies to USAID as requested. In addHion there 
are several activities which we must implement in order to prepare for contract 
closure in September, 
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10.1. Reporting to USAID 


e APH will continue to submit routine deliverables to USAID, including 
quarterly progress reports, quarterly financial reports, semi-annual and annua! 
reports, and a {mal project closeout report. 


10.2. Prepare Project Closcout 

e Hold clescout planning meetings (with HQ); 

e Prepare for final dchverables; 

e Prepare for staff and consultant terminations and/or departures; 
e Subcontract closeout: 

e Vendor and field office closeout: 

e Host End of Project Event 

e Inventory and disposition of equipment; 

e inventory and disposition of office files; and 


e Prepare final billing. 
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Introduction 


This report presents the main achievements, challenges and solutions/lessons 
leamed for USAID's Avian and Pandemic Influenza Inmuatve {USAID/APID 
during the cs quarter of Year four, covering the period from Apri to June 2013. 


The 3™ quarer of Year four saw the project continue the full pnplementauon of 
all planned Year four programs. We expanded from the original five project 
focus provinces to cover most of Vicinam, We continucd with the three major 
focus areas: animal health {AH}, human health, and behavior change 
communication (BCC). Activities are implemented via subcontracts, as Abt’s 
curreni license does not accommodate direct implementation. This carries ifs own 
uniguc challenges as often it is difficuk to find subcontractors capabic of 
delivering quality work, and strengthening the capacity of suhcentractors has 
therefore become a vital part of USAID/APIDP's work. This is especially true in 
Year tour, as we have very limited time to campiete our projects and ciose out 
the project. In addition, we arc working to hand over our modcis and training 
programs to Gur partners for long-term sustainabHity and future use. 


The project progressed weil in most of the cight main focus activities: 
H. Coordination and Policy Dialogue 

Human Health Surveillance 

Case Management and Infection Control (IC) Capacity Building 
Pandemic Preparedness 

Animal Heaith (AH} Surveillance 


Animal Health Worker {AHW) Capacity Building and Agricultural Extension 
Worker (AEW) Capacity Buriding 
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Supply Cham (Poultry Supply Network} Strengthening 
&. Behavior Change Communication (BCC). 


in Year four we have becn making a tinal push for the wider adoption and 
sustained implementation cf models beyond the life of the project. Adoption, 
adaptation, rephcation and scaling up of USAID/APT innevations by public 
and private partners are considered the real measure of success for the 
project. In order to achicve this, the project has been carrying out sustained 
adwocacy and promotional campaigns in clese consultation with USAID and 
API partners. These campaigns have achieved very goad results across key 
components and models developed by the project, particularly in relation to 
infection Control, Animal Health Worker {AHW} Capacity Building and 
Agricultural Extension Worker {AEW} Capacity Building, Supply Chain 
{Poultry Supply Network} Strengthening, and Behavior Change 
Communicauon {BCC}. 


What foHeaws is a descripuon and discussion of the mam achievements and 
challenges of the ie quarter of Year four. 


1. National Coordination and Policy Dialogue 


Under Coordination and Policy Dialogue we have three goals to achieve in Year 
four: 


improved coordination in order to improve highly pathegenic Avian 
{influenza HPAI prevention and control 


Sustained dialogue, coordination and lesson sharing on communications in 
Vietnam at a national level 


Revision of nauonal communication framework in hne with Avian Influenza, 
Pandemic Preparedness and other Emerging Infectious Diseases (2011-2015) 
(AIPED}, officially approved by National Steering Connmnittee for Avian 
Influenza {NSCAI), and apphed by all members in planning and 
implementation. 


1.4 Achievements 


i.l. Reviewing and taking into consideration the results of our work on 
specific models, approaches and teols across key conipanents, as 
well as the experiences from advocacy events in previous years, 
USAID/APIVs models have been disseminated and replicated 
beyond the focus provinces and also integrated into governmental 
syslems/neitworks such as MOH Gnlection control}, NAEC/MARD 
{BCC training), Women’s Unton, and Farmer’s Union. As a result, 
the project modeis will continue to have an impact beyond the 
project's lifespan, contributing to AL and EIDs prevention and 
contro! at provincial, regional and nalionail scales. Specific activities 
and achievements on dissemination and advocacy as well as 
adoption and replication of the models are outlined in the reporting 
for each work area below. 


1.1.2 In tine with the advocacy plan and matrix for Year four, and building 
on the initial one-page hriets sent to USAID in the previous quarter, 
USAID/APH continued to develop briefing papers en key models 
and aspects of aur work. Six briefing papers are now in the late stage 
af development, covering Infection Control, AHW Training, 
Separation of Poultry, Small-scale Poultry Slaughtering Facilities, 
BCC, and an overview of Training Approaches and Curmncula 
developed by the project. The briefing papers specify appreaches 
and desired achievements for replication. 


1.1.3 On Aprii 3-4, USAID/API representatives attended and presented at 
the USAID/APTI Communications on Heaith and Avian Influenza 
through Lessons Learned from Control and Prevention Programs in 
Vietnam panel in the National Conference on Applying a One Health 
Approach to Infectious Disease Risks at the Human-Animal- 
Ecosystem Interface in Vietnam. 


1.1.4 On May 3, USAID/APIL represcntatives attended the National 
Conference on Resource Mobilization for influenza A {H7N9} 
Prevention, Control and Preparedness in Vietnam. 


1.1.5 On May 31, USAID/APH representatives attended and provided 
technical comments and shared experiences in AI and EIDs 
prevention and control in PAHIT’s workshep on Preliminary Findings 
on the Economic Impact of Infectious Diseases of Livestock in 
Victnam, 


1.1.6 On June (2, USAID/APH representatives attended the overall 
USAID Victnam partners’ meeting. Betore and following the 
meeting, an overall impact statement on USAID/APIL was developed 
for sharing by USAID with the Ambassador. 


1.1.7 On June 13-14, USAID/API! representatives attended and 
contributed to the USAID EPT Pariners meeting in Hanoi, including 
the preparatory discussions on June 12 and the actual meeting with 
GYN and other counterparts on June 14. 


1.2 Challenges and Solutions 


1.2.1 As noted in the previous report, some changes to key personnel 
within technical agencies of GYN and other key stakeholders in our 
advocacy activitics, for example duc to peopic reaching retirement 
ape, required the project to engage with new personnel in order to 
ensure their awareness and undersianding olf our activities, models 
and achievements. We have been monitoring these changes and 
actively reaching out to new personnel, with tntroductions and 
briefings from outgoing personne! where possible. We also have the 
advaniage in some cases due to promotions of former counterparts at 
various levels, meaning that officials whe are familar with our work 
arc now in more scnior positions and can Icverage the cxpenence 
and capacity they gained in working with USAID/APH previously to 
support the wider application and replicauion of our models. 


1.2.2 During Year tour, we have moved away from direct implementation 
in the original targel provinces and stepped down our previous 
Provincial Coordination Units (PCU). This shift has required us to 
take a somewhat different approach to working with these provinces 
in order to continue engaging with key counterparts to track the 
rephcation and scahng up of cur models within the provinces, 
ensuring their cooperation in hosting visiting delegations to view the 
modcis and sharing their experiences, and also mobihzing them to 
share the models with other parties. We have done this during Year 
four by buliding on the relationships and results of our work over the 
past three years and, in a few cases, providing invited support for 
follow-up activities. This approach has continucd te prove very 
successful in the 3" quarter of Year four. with counterparts in the 
original target provinces strongly involved in replicating and sharing 
our models across the different components as outlined below. 


2. Human Health Surveillance 


The human health surveillance soal of USAID/APII activities in Year four was to 
Support national/provincial policies that facilitate community level surveillance 
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and to replicate the relevant model in both initial focus provinces and new 
provinces. 


However, as noted tn the previous report, despite promising work on a Staicment 
of Work {SOW} for the National Institute of Hygiene and Epidemiology (NIHB} 
to implement human health surveillance activities in Year [our, which had been 
agreed in principle by NIHE and approved by USAID, ultimately it was not 
possibic to proceed with this contract as we were informed that the General 
Department of Preventive Medicine and MOH intended to formulate a separate 
plan to assess Circular 4&8 in the future. USAID/APIL was requesied not to 
conduct activities related to Circular 48 for the time being because of certain 
sensitive internal issucs. In March USAID/APH cancelled the intended activitics 
with NIHE and shifted the designated monies elsewhere. 


2.1 Achievements 
2.1.1 No further work was done on this activity in the a quarter. 
2.2 Challenges and Solutions 


2.2.1 The predictability and reliability of information from MOH are cut 
of USAID/APH s and NIHE’s control. We therefore decided that H 
was necessary to end the contract with NIHE. 


3. Case Management and [Infection Control (IC) 
Capacity Building 


USAID/API1’s IC goals for Year four were te assist GYN in rolling out a training 
model developed fe assist health facilities in implementing Circular 18. 


3.1 Achievements 


3.1.1 Based on the Icttcr issued by MOH dated March 1, 2043 on 
supportive monitoring trips to 13 hospitals in eight provinces whase 
key staff were trained with support from USAID/APIE in 2012, a 
monitcring team including members from MOH, Vietnam Nursing 
Association {VNA} and USAID/APTE conducted three trips to four 
northern provinces, two central provinces and two southern 
provinces during April. At the provincial level, the team worked 
with provincial Departments of Health (DOH? to review their IC 
activities in 2012 and IC plans for 2013. At the district hespitals, the 
team reviewed each hospital’s structure, human resources, 
infrastructure and activities for IC in 2012. improvements have been 
seen in the reorganizanon of IC human resources and the 
enforcement of key IC practices including instrument processing. 
Diffusion training was conducted to hespital heairh care workers in 
2012. Stgnificant improvements were noted, including in relation to 
IC structure, IC planning, development of hospital regulations, IC 
rescarch in hospitals, disposable towel supplying, and IC practices at 
healthcare facilities. More attention should he paid to IC planning 
and to supervision of complance to IC standards. The hospitals that 
received support from LUSAID/APIE in 2011 were observed to be 
doing significantly beticr than ether hospitals in IC. 


3.1.4 


3.1.6 


On Apnl i2, USAID/APIE provided IC training materiais toe the 
National Workshop on Sharing the Experience of Nursing Education 
in Pham Ngoc Thach Private Medical Schoo! organized by MOH. 
More than 210 participants from 26 nursing and medical schools and 
37 hospitals nationwide attended this event. USAID/APH also 
supperted Dr. Phi Nguyet Thanh from the Training and Education 
Department of MOH to make a presentation on the training curricula 
for nurses and ways in which in-service training institutions can 
apply the IC training materials. 


On April 22-27, the ie regional and final training of trainers (TOT} 
course on IC was organized in HCMC for 30 participants from six 
southern provinces, including An Giang, Dong Nai, Dong Thap, Soc 
Trang, Tay Ninh and Vinh Long. Paruicipants from 7 medical and 
nursing schools also attended, including HCMC Medical and 
Pharmaceutical University, Nguyen Tat Thanh and Hong Bang 
Private Universities, and the Medical Colleges of Can Tho, Soc 
Trang, An Giang and Vinh Long. In addition to updated IC 
knowledge, participants also gained knowledge on aduit learning 
methods and worked on their diffusion training plans. A onc-day 
field study at Pediatric Hospital No. | in HCMC gave participants an 
opportunity to observe IC in practice and to undenake Hospital- 
acquired Infection (HAI surveillance and {IC compliance 
monitorning. Micro-icaching during the training provided practicum 
experience for participants. 


In April, with technical support from MOH and YNA, the four 
provincial DOH of Vinh Long, Tay Ninh, Deng Nai and Dong Thap 
shared their action pans for 2013-2015 on strengthening IC 
activities at healthcare facilities and their 2013 IC training plans for 
their health staff. AH training courses included in these plans will use 
the IC material supported hy USAID/APH, and will utilize local 
funds for their running from May to September. 


On May 2, with technical support from USAID/APIT, Phu Yen 
Medical Secondary School issued an official decision on adapting 
the USAID/APIT IC training materials for use in their training 
program for nurses, physicians and laboratory technical students, 
beginning in the 2012-2013 scheol year. After Au Lac Private 
Nursing School, this is the second nursing school to issue an official 
decision on integrating the USAID/APH# IC taining materials inte 
their training program. The USAID/APH IC training materials have 
heen used to train IGG students to a full credit in IC theory and 
practice over 32 sessions in school year 2012-2013. 


On May 6-9, a provincial TOT course on IC was conducted in Dong 
Thap General Hospitai lor {20 participanis from 16 hospitais, 
including four provincial hospitals, four specific hospitals and eight 
district hospitals. In addition to gaining updated IC knowledge and 
skills, participants also learned about the design and practice of 
crass-secuional HAI studies. The trainers for this ceurse were those 
tained by the USAID/APII in Aprii 2013, together with a national 
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expert trom the HCM Infection Control Society. IC training 
materials for the course were provided by USAID/APH. Dong 
Thap’s DOH and Johnson & Johnson Vietnam co-funded this 
course. 


On May $, the Vinh Long Medical intermediate Schoo! issued an 
official letter to USAID/APH to adapt the IC training materials to 
train thcir nursing and midwifery students through 10 lesson plans 
over 60 sessions in 2013 and 2014, for 55 nursing students and 270 
midwifery students. 


On May 25 im Hue, Hue National General Hospital and the Hue 
Infection Control Society CHUSIC) held the Scientific Workshop for 
the Central Region on Infection Control and Patient Safety, with 
approximatcly 300 participants from around {00 hospitals including 
national hospitals, provincial and district hospitals and specialized 
hospiials. A detailed introduction to the IC training curriculum and 
IC materia] was published in the Journal of Clinical Medicine, with 
support from USATD/APII for printing and distribution to workshop 
participants and ic other hospitals and medical schools in Vietnam’s 
central provinces. 


The Binh Dinh Nursing Association conducted two provincial TOT 
courses on HC on May 20-25 and June 3-8 in Binh Dinh, wath 50 
participants from 21 hospitals including Tuy Hoa National 
Dermatology Hospital, Binh Dinh Provincial General Hospital, two 
polyclinics, five specialized hospitals, |] district hospitals and one 
private hospital. Participants shared updated knowledge and skills on 
IC and HAL surveiiiance in hospitals. The trainers for this course 
were those trained by USAID/APH in Apri} 2013. USAID/APH 
provided copies of the IC training materials and contributed 310% of 
iraining costs. Binh Dinh DOH contributed the remaimneg 70% of the 
costs for the course. 


During May, a further 20 DOH shared their provincial action pians 
en strengthening IC activities at healthcare facilities, including 
diffusion training plans with technical support from MOH and VNA. 
To date, 30 provinces throughout the country have shared their 
provincial action plans on IC. 


In May, Phu Yen Medical College, Vinh Long Medical College, Can 
Tho Medical College, Ho Chi Minh City University cf Medicine and 
Pharmacy, and Hong Bang University have issued copies of their 
official Icttcrs on integrating USAID/APII’s IC training materials 
into their training programs for students. 


With co-financing support fram USAID/APH, Quang Nam’s DOH 
conducted three provincial TOT courses on IC in Quang Nam from 
May 27 to June i5. In total, 90 participants from Quang Nain 
Medical College and 35 hospitals, including 12 provincial hospitals 
and health facilities, 20 district hospitals and three private hospitals, 
obtained updated knowledge and skiis on IC through a total of three 
TOT courses for all provincial and district facihties. Provincial 
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traincrs conducted these courses with IC training matcrials supported 
by USATD/APH and approved by MOH. 


On June 7, USAID/APIE attended the Scientific Workshop on 
Infection Control for the Northern Region co-chaired by MOH, Bach 
Mai Hospital and Hano? Society for Infecuon Contral (HANSIC). 
More than 350 partictpants from about 100 hospitals including 
scveral national hospitals, district hospitals and specialized hosptials 
shared experiences, worked together to develop their skills on IC, 
and were updated wtih new technical mformation. Workshop 
participants aiso discussed the IC situation in hospitals as well as iC 
training for the health care system. USAID/APIH staff shared 
information about the status of IC training replication in different 
provinces and training inslitutions following the TOT courses 
conducted in 2012 and 2013. 


On June 25, the Workshop on Sirengthening Infection Conirol 
Training Programs in Nursing and Medical Schools co-chaired by 
VNA, MOH and USAID/APH took placc in Hanoi, with 44 
participants trom 28 medical and nursing universities, colleges and 
schools. Participants shared their IC training cumicula, materials and 
student IC practicums in hospitals. One public medical college and 
onc prrvatc medical scheel shared their cxperiences on integrating 
USAID/APIPs IC training materiais into their training programs 
with technical support from VNA. Participants appreciated the 
presentations and agreed to integrate USAID/APIEs IC training 
matcrials into their training programs, Participants also shared their 
expectations on instituttonalizine the IC training curriculum and IC 
materials at their medical and nursing schools together wilh 
additional TOT courses on IC for their teachers. 


After the rst provincial TOT course on IC held in Nghe An [rom 
June 10 to June [5, a second similar training course was organized 
from June 24 to 29 by Nghe An‘’s DOH with co-financing support 
from USAID/APH. To date, 60 participants from 35 healthcare 
facilities, including 14 provimeial hospitals, {9 distnict hospitals and 
two private hospitais, have been able to update thei IC knowledge 
and skis in the class, and to carn about HAT surveillance and IC 
practice compliance in Nghe An’s General Hospital. The IC training 
materials for the course were supported by USAID/APH. 


Thirteen training institutions, including Soc Trang Medical 
Secondary School, Duy Tan University, Ha Noi Medical College, 
Thanh Tay University, Vinh Medical Umversity, Hue Medical 
College, Hai Duong Medical Technical University, Nam Dinh 
Nursing University, Quang Nam Medical College, An Giang 
Medical Secondary School, Binh Dinh Medical College, Thanh Hoa 
Medical CoHege, and the Nguyen Tat Thanh University in Ho Chi 
Minh City, sent official lcters to VNA on revising thcir IC training 
programs fo adapt the IC training curriculum and materials 
developed with support from USAID/APII in June. This brings the 
number of institutions to have attended TOT courses in 2012-2013 
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and since issucd official documents on integrating USAID/APIF s IC 
training materials into their training programs to 19. The revised 
training programs will be begin io be implemented in school year 
2013-2014 for abeut 16,500 students. 


With technical supporti from VNA, Hanoi Medical College 
developed detailed IC fundamentals with 10 lesson plans on IC 
training for nursing and midwifery students in June, to be applicd for 
more than 7(} students from schoo! year 2013-2014. 


In June, seven DOH shared their provincial action plans on 
strengthening IC activities at healthcare facilities, including diffusion 
training plans with technical support from MICH and YNA. To date, 
37 provinces throughout the country have shared their provincial IC 
action plans. 


3.2 Challenges and Solutions 


3.2.1 


This year, USAID/APH required subcontractors to submit all reports 
in English; as a result, YNA took longer than previously to wrie, 
revise and translate dcliverabics hetfore submitting. 


Ministry of Education and Traming (MOET) issued an outline of the 
training curriculum for nursing training with two credits on IC, 
however as yet there is still no requirement fer IC training in the 
curriculum for medical students. In addiuion te working clasely with 
MOH, VNA and other pariners ta introduce and integrate the IC 
training model inte the nursing training program, the human health 
team introduced USAID/APIE materiais to medical schools for 
reference in IC lessons in other subjects and suggested to the schools 
develop an optional IC subject for medical students. 


4. Pandemic Preparedness Planning (PPP) 


USAID/APH s PPP goals for Year four were te introduce PPP packages to other 
provinces, and to advocate for wider adopuon of PPP throughout Vietnam. 


4.1 Achievements 


4.1.3 


4.1.2 


With the commitment of Hung Yen People’s Committee on revising 
the provincial plan on pandemic preparedness, on April 5 a PPP 
training workshop was conducted for about 30 participants from 
various provincial authority agencics and mass organizations. 
Participants learned ahout fhe new concepts of a Whole-of-Society 
approach and Business Continuity Planning, and how to apply them 
in their PPP. Following this event, the first draft of PPP for Hung 
Yen was prepared and shared with relevant sectors in Hung Yen for 
comment. 


On April 25, the First PPP Revicw Workshop was conducted in 
Hung Yen with 25 participants from various provincial agencies and 
mass organizations in order to obtain feedback on the first drafi of 
the Hung Yen PFP. New approaches introduced in the draft plan 
include {i} preparedness planning covering discases in beth humans 
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4.1.5 
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and animals, (iD multi-sectaral involvement and (ti) inclusion of 
livelihoods, food security and business continutty planning for both 
pre-pandemic and post-pandemic periods. The second drafi of the 
PPP reflecting comments and inputs from Review Workshop 
participants was sceni to WHO, FAQ, and natienal and provincial 
agencies and mass organizations for feedback. 


On May 14, the Second PPP Revicw Workshop was organized with 
participants from 20 agencies and organizations in Hung Yen 
province, including governinent management olfices, the 
propaganda agency, the provincial Police Department, mass 
organizations, media agencies and local staff, with the goal of 
reviewing the second draft of the provincial PPP. Participants 
discussed aud provided commenis on completion of the plan. 
Additional inputs from API partners were collected in order to 
finalize the PPP. After revision, the plan was submitted for approval 
hy the People’s Committee of Hung Yen province. 


On May 22, Hung Yen Pcople’s Committee approved the Hung Yen 
FPFF., 


On June 11-12, Hung Yen People’s Committee organized a 
provincial PPP dissemination workshop in Hung Yen, with the 
participation of 33 leaders of 24 agencies including provincial 
departments, nine district People’s Committees, and mass 
organizations. Participants discussed how to disseminate the 
provincial plan to their departments, organizations and district 
networks. As required by the Vice Chairman of Hung Yen Peopie’s 
Committee, ali related departments and districts in Hung Yen 
province will have to develop or revise their individual PPPs before 
July 15, 2013. 


During June, USATD/APH closed out the contract with Hung Yen 
Red Cross after successfully implementing the planned PPP 
activities in Hung Yen for 2013. 


4.2 Challenges and Solutions 


4.2.1 


This was the first time that Hung Yen Red Cross had implemented 
this kind of complex activity with the involvement of multiple 
sectors at provincial level. A plan with detailed activities indicating 
persons in charge, expected outputs, and timeline was prepared with 
support from USAID/APIVs human health team. The commitment 
of Hung Yen’s People Committee and the effective activities of the 
provincial Editing Team including Hung Yen Red Cross as well as 
the human heaith, AH and communication sectors played an 
important role in the success of this activity. In addition, 
USAID/APL always worked closely with Hung Yen Red Cross to 
strengthen their capacity during the period of the PPP revision. 


5. Animal Health (AH) Surveillance 


During the 3K quarter of Year four, USAID/APIPs AH activities focused on 
Supporting nauional/proyincial policies that would facilitate community-level 
surveillance and on replicating the relevant models in both the initial focus 
provinces and new provinces, 


5.1 Achievements 
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We conducted meetings and workshops with relevant partners 10 
discuss AHW network development and roles (including animal 
discasc surveillance at grassroots icvcl): 


Under the Quang Tri livestock and husbandry contract, APII 
supported Quang Tri Sub-Depariment of Animal Health (SDAH} to 
review the current animal disease surveillance in line with local 
network development policy. A set of animal disease reporting forms 
has been issued by Quang Tn SDAH to harmonize the reporting 
forms and cnhance the passive surveillance system of the province. 


We continued to advocate at regional and provincial levels for the 
adoption of a formal AHW Terms of Reference {TOR}: 


A report on the improvement of the AHW network of Quang Tri 
province, including the adoption of formal Village Animal Health 
Worker (VAHW)} TORs specifically including the surveillance task 
{ta detect and report suspected cases} and a presentation has been 
developed and is ready for sharing. A local consuliant was invited to 
make a study of this previnctal casc, and his report with detailed 
recommendations for an animal disease surveillance training 
curriculum is expected to be mitroduced to DAH as a reference 
document to aid in identifying gaps in animal disease surveillance 
and a mode! cxample for provinces on AHW network development. 
Otficial adaptation for diffusion training is expected from DAH. 


A regional TOT training course {5 days} was conducted in Dong Ha 
on Animal Disease Surveillance at Conimunity Level for 6 provinces 
in the central region (provinces covered by RAHO 3} with 30 
participants (10F:20M). RAHO 3 trainers and the Head of DAH’s 
Epidemiology Division were invited as Iecturcrs, and the Quang Tri 
example was discussed during the course. 


USAID/APH madcis of AH surveillance and AHW network 
improvements were replicated using the existing provinces as 
models for introduction into new provinces: 


A draft of the Policy Brief on the Quang Tri Case Study and 
successes in AH surveillance and AHW Network improvemeni has 
been developed and is pianned for publicauen im July 2013. 


A documentary on the Quang Tri medel in AH network development 
has been developed by the ilocal Quang Tri Livestock and Veterinary 
Associaton in coHaboratian with the SDAH, and was shared with 26 
participants (4F:22M) from RAHO 3 and central provinces at a 
regional Technical Dissemination Workshop for RAHO 3 previnces 
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6. AHW 


on AHW network development conducted in Hue en 21 May 20173. 
As a result of the workshop, the formal VAHW TOR, including the 
specialized surveillance task of detecting and reporting suspected 
disease events, has aiso been reviewed with comments from 
participants. 


5.2 Challenges and Solutions 


Al 


Animal disease surveihance mmprovemient for the grassroots ievel 
continues to present challenges due to lack of official legislation 
supporting local network devclopment and lack of commitment by 
lecal authorities of allocated funds from limited annual provincial 
resources. The new vetermary law thai ts expected ic be issued in the 
coming year and the new national proposal for Anima! Health Sector 
Deveiepment can be considered good initial steps by DAH and 
MARD to cover gaps in the regulatery framework and policy 
direchions, but they will reguire long-ierm siralegy and conimiimeni 
from stakeholders at ail levels if success is to be achieved given 
current weaknesses in the overall veterinary service network. 


Capacity Building and AEW Biosecurity 


Training 
The goals of the Annna! Health Worker (AHW? Capacity Building and 
Agricultural Extension Worker {AEW} Biosecurity Training activities are to: 


Introduce the AHW traiming package to new provinces and seek other 
educaticnal training opportunities 


Introduce the AHW networking medel that will be adopted by relevant 
public-private agencics at national and local levels, 


introduce the AEW training materials to the National Agriculture Extension 
Center (NAEC), the new Provincial Agriculture and Fishery Extension 
Centers (PAFECs} and the private sector and enable them to apply them 
throughout the AEW system. 


6.1 Achievements 


6.1.1 


AHW Networks - Expanding the AHW capacity building model: 


Responding te requests from Mekong SDAHs and RAHO 3, 
USAID/APH scaled up the use of AHW training modules through 
the imiroduction of materials in the RAHO 3 disseminauion workshop 
and regional TOT courses for RAHQs 3, 6 and F. A total of 8) local 
trainers have been trained in the 3° quarter (21 F:60M) in those TOT 
for AHW courses with a total of 15 new replication provinces 
covered. 


Taking advantage of the enthustasm and strong interest of the 
Farmers’? Union vocational traming system, USAID/APIPs 
subcontractor Australian Foundation for Peopies of Asia and the 
Pacific {AFAP} conducted a TOT course in Hai Ducng from 29-3} 
May, reaching seven provincial Farmers’ Unton Vocational Training 
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Centers with 25 local trainers. It is promising to note that these 
vocational training centers are expected to conduct their ewn 
training courses for local AHW using provincial funding resources. 


6.1.2 We supported NAEC to offictaily adopt the AEW training manual 
and training matenals and to promote their use within the national 
agricultural system: 


NAEC has completed the review and approval of the Biosecurity 
Training package as well as the formal dissemination of the package 
to t59 participanis (45F:114M} fram 14 provinces through three 
national and regional biosecurity forums in Quang Ninh (May IF} 


Ha Nam (June 6} and Khanh Hoa {June 15}. 


In addition, NAEC has integrated the Biosecurity Training package 
into two national projects providing training fer farmers. Together 
with the VIPA farmer club training courses, a total of 719 farmers 
(193F:326M} have been reached with good farming practices and 
biosecurity training in the 3 quarter. 


6.1.3 We explored possibilitics using NAEC’s online training programs to 
disseminate the training package: 


NAEC and its counterparts have devcloped a DVD for on-line 
training, as recommended by USAID/APIL. The final draft version 
was completed in iate June and is planned 10 be posted on the NAEC 
website folowing final approval, which is expected in July 2013. 


6.2 Challenges and Solutions 


6.2.1 Figures on replication training conducted in additional provinces 
may not be made available in a timely manner where these activities 
are beine funded from local, national or other resources not sourced 
by USATD/APH. USAED/APTE has cndeavored as much as possible 
to introduce and train local trainers as well as to distribute the AH W 
and Biosecurtiy taining packages widely with the expectation that 
diffusion training will then be taken up by focal authonities once they 
appreciate the value of these approaches and the related tools and 
supporting materials. 


7. Supply Chain (Poultry Supply Network) 
Strengthening 


USAID/API’s Supply Chain Strengthening goals in Year four are to 
advocate and encourage adoption, adaption and replication of the modelis. We 
are working with public agencies, private partners, other development 
projects and programs of USAID/API 10 provide them with 
hiosecurity/biosatety demonstration models, especially in key {high-risk} 
nodes along the poultry supply chain, together with related documents {such 
as protocels, guidelines and training materials). 


7.1 Achievements 
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The key activities and achicvements of the supply chain work during the 3" 


quarter of Year four focused on the following activities and nodes: 


7.4.1. Monitoring behaviors in markets and slaughterhouses and conducting 
limited foHew-up refresher trainings in necessary biosecurity 
practices: 


Quang Tre: 


Periodic review mectings were conducted almost monthly with the 
participation of market management beards, slaughterhouse/siaughter 
peint owners, SDAH Inspectors, and BCC trainers to observe and 
record behaviors as well as to encourage the maintenance of good 
practices at Dong Ha market and the mode! slaughtering facilities. 
This effort atms to maintain good models and te support their use as a 
traimng platform io encourage wider replication. 


During this quarter, USAID/APH and focal counterparts focused on 
encouraging the replication of the model by other slaughterhouses in 
Dong Ha city and Quang Tri town, through provision of training on 
goed poultry slaughtering practices, houschold visits, consultations 
and provision of mode} equipment. At the same time, Quang Tri 
SDAH enhanced the appheation of veterinary certificauon by 
increasing awareness of the value of certification among producers, 
vendors and consumers. Certification by stamping of poultry 
products slaughtered with the application ef good slaughtering 
practice commenced in USAID/API model slaughtering facilities in 
June 2013. This government effort encouraged immediate replication 
of the model; as a result, 9 out of 12 slaughter points have registered 
tor facility upgrading following technical recommendations from 
Quang Tri SDAH. Some smali siaughtering operations will be re- 
grouped and relocated fo selected bigger facilities. To date, two 
slaughtering facititics have completed upgrading activities. Three 
others wiil complete their upgrading hy September, with the 
remainder contimuing with technical support from the SDAHL. Fifty- 
three pieces of equipment with a total cost of 183,340,000 VND 
(~8.700 USD) including tables, ozone gencrators, drum pickers, high 
pressure cleaners and sets of bleeding cones for safer slaughtering 
practices have been delivered to {i potential replication 
slaughterhouses in Quang Tri. 


Quang Tri Deparment of Agnculture and Rural Development 
(DARD) issued the following legal documents during this period: 
Decision No. 286,QD-SNN dated May 29, 2013 on Temporary 
Regulations for poultry slaughtering and poultry production trade in 
Quang Tri, and Official Leter No. 494/SNN-CN directing the 
management of poultry slaughtering and poultry production trade in 
Quang Tri, 


The Mekony region (RAHO 6 and RAHO 7}: 


Following up training provided in December 2012 as well as requests 
submitted by {2 SDAHs for case assessment and recommendations 
for upgrading 50 small slaughterhouses, USAID/APIE experts worked 
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with technical staff from RAHQOs and SDAHS to assess operations in 
slaughtering facilities using the checklist and risk assessment matrix 
issued with Circular 14. The purpose of this assessment was to 
identify communicable disease and food safety risks and to propose 
prioritized upgrading options for the slaughtcring facilities. These 
recommendations are considered to be the most appropriate, practical 
and feasible for facility owners to easily learn from and follow in 
both short-term and long-term periods. Of 50 slaughterhouses 
registered in these provinces, 27 facilities in 10 previnces under 
RAHO 6 and RAHO 7 were selected for field assessment. Mast of 
these facilities were found to have common errors in terms of 
processing flow (not one-way), Processing on the floor, and no 
scparation of dirty and clcan arcas. A summary report on risk 
assessment with detailed recommendations was given to the SDAH 
of each related province and 1o RAHO slaft. in consultation with the 
RAHQOs and SDAHs, it was decided that facikties that completed 
upgrading before July 2013 would be cligible to reeccive some 
equipment and technical assistance from fhe pre}ect as an incentive 
and support for their improved operations. For facilities that did not 
upgrade before July 2013, only technical recommendations would be 
given, and facility owners could decide by themselves when to 
upgrade. However, recemmendations and reports provided by 
USAIDYAPIE suggest thal local authorities will follow up on the 
upgrading of these slaughterhouses following the completion of the 
USAID/APIF project. A total of 23 pieces of cquipment with a 
combined cost of approximately 7,600 USD was purchased by 
USAID/APIE for handover in July to 13 facilities in eight provinces. 
This equipment will provide an example for the facilines to rephcate 
in their other processing lincs and wil] ceniributc to improving good 
slaughtering practices, including veterinary sanitation, risk reduction 
in disease transmission and cross-contaminatian, and improving 
poultry food safety. 


Providing technical assistance to DAH through development of a 
strategy and accompanying package of how-to guides/protoecols for 
previnces on making upgrades to markets and slaughterhouses: 


As part of the strategy of DAH and MARD’s Legisiation Department 
to revicw and develop a framework of veterinary technical 
decuments, on May 21, 2613 USAID/APIE supporied DAH to 
conduct a Pood Saiety Workshop on Shanng Experiences and 
Yeterinary Technical Documents in Hanoi. More than 7U participants 
from national and international agencics and projects working in this 
field came together to share their experiences on improving 
velerinary hygiene and food safety m animal and animal product 
production, storage, processing and trading. In addition to 32 
documents and BCC matcrials from USAID/APH. a further SO books, 
booklets, posters, training materials, protocols and reports were 
Shared. DAH aliso took advantage of the workshop to share with 
provincial participants their new proposal te strengthen government 
capacity in food safety, zoonotic discase and environmental 
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pretection, and the functions and reics of the veterinary public health 
services system. 


A local consuliant was recruited to review tools and protocols and te 
develop draft Guidelines on Good Hygiene Practices and Good 
Manufactunne Practices for Slaughterrng (GHP/GMP) for general 
application and advocacy by DAH. The draft version has been 
finahzed with inputs from Dr. Henry Yap, USAID/APILE's 
international Consultant on Biosecurity, and shared with DAH'’s 
Division of Veterinary Public Health. A meeting wiih this Division 1s 
planned in July to gather comments. The document will then wili be 
handed over to DAH as an input to their devclopment of the legal 
framework and policy guidance. 


For the market medeis, most of the provinces arc facing the probicm 
of controlling and managing live poultry trading in urban areas. 
Chalienges include the need for farmers to sell their poullry producis, 
traditional cultural and religious practices, and consumers’ habit of 
buying live poultry. Many provinces are struggling with management 
and control of live poultry selling, since it is impossible to maintain a 
taskforce capable of checking all markets during the Lime of hve 
poultry trading. Some provinces have their own ways of managing 
and organizing live poultry trading. Most of the provinces have 
agreed to have a inanaged poultry market rather than attempt to issue 
and enlorce a total ban on sales of hve poultry in markets. 


USAID APII continued to share experiences in developing poultry 
market models and activities in Quang Tri and Ha Nam on Several 
occasions during the i quarter, such as in training courses and 
workshops. The World Bank-supported VAHIP project is planning to 
cooperate with USAID/APIF to conduct a study tour for around 40 
Stakeholders to visit USAID/‘APIVs Quang Tri model on July 22-23. 
Preparations are in place for this event, including sharing of 
presentations and a field visit. 


Responding to requests from three provinces (Bac Lieu, Hau Giang 
and Ba Ria-Vung Tau}, the preject visited existing markets in these 
provinces where live poultry are soid. None of the market models 
were developed due ta time constraints, but a dissemination 
workshop was organized fer local authorities in Hau Giang province 
with I8 participants. The tocal authority stated that this expericnee 
sharing was a first step towards developing live poultry market 
models in Hau Giang. Technical documents from the Dong Ha and 
Hoa Mac models have been shared accordingly. 


USAID/APIE had planned to previde technical assistance to DAH 1o 
deveiop checklists on feod safety for markets and management 
pretocals tor management boards to impicment. However, duc to a 
lack of clarity in the division of tasks between national agencies, it 1s 
not clear whether DAH 1s responsible for this or not. 


Checklists trom Dong Ha and Hea Mac markets were shared as 
references lor DAH’s Division of Public Health in case they wanted 
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to prepare a proposal for MARD to add these issues into Decree 14 
later as separate forms focused on markets. 


Suppertng DAH/RAHQs/Provinces to develop and tmpicment 
training courses fer inspectors on good slaughtering practices and 
cerlificalion stamp requirements: 


In cooperation with the RAHOQs and DAH, USAID/APIE organized 
seven traming courses for 288 inspectors from 17 provinces, as 
follows: Thanh Hea (53): Hue (143: Quang Tri (11): Quang Binh {3); 
Da Nang {12}; Quang Nam (9); Binh Dinh {1}; Khanh Hoa (1); Phu 
Yen {i}, Quang Ngai (23; Tien Gtang (39), Ben Tre (203; Dong Nai 
(7): An Giang (36); Soc Trang (34), Hau Gtang (40% and Can Tho 
(5). 


The RAHO applied DAH’s training contents to provide basic 
knowledge for inspectors, then requested DAH te grant professional 
certificates fo the mainces. The training contents included updated 
legislation on veterinary inspection, basic symptoms of diseases, 
animal inspection, and practical exercises. USAD/APII provided 
knowledge on good = slaughtering practices including risk 
identification in slaughterhouses, technical requirements for facilities 
upgrade and operation procedures, and waste management in smail 
and medium poultry processing units. 


Documentation on how the USAID/STOP Af project’s lessons 
leamed have been and are being incorporated into USAID/APIDs 
models was completed. 


Working with DAH in coordination with VIPA to develop a roadmap 
for improving food safety at market places, providing input into its 
design, and sharing icssons learned from the slaughterhouse and 
slaughter point models: 


In order to finalize the next draft of the National Propesal on 
Ensunng Food Safety in Livestock Slaughtering and Transportation 
and to develop a roadmap to 2012-2020 on improving [ood safety in 
transportation and slaughtering, on June 14 and 21 two consultation 
workshops were organized in Ha Noi and HCMC, facilitated by 
DAH. Ninety-six participants from provincial SDAHs and functional 
divisions from DARDs [rom northem and southem regions shared 
experiences on the current complex situation of food safety in 
rclation to slaughterhouses and markets, and gave specific comments 
on the previous draft. DAH plans te incorporate these comments inte 
the final version to be submitied for approval in late July 2013. 


Mapping of poultry slaughter points in the Mekong region: lecations 
and owners’ names of slaughtering faciliues were coHected and 
included in the reports from the field trips to the Mekong regions that 
were shared with the SDAHs and RAHQs. However, duc to time and 
resource constraints and limitations on the total number of selected 
small slaughtermyg facHities available for visis, the idea of regional 
mapping was cancelled. 
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Encouraging technical groups, provincial authoritics, LIFSAP and 
VAHIP representatives, and local investors and owners to scale up 
and replicate models: 


As mentioned above, checklists, protocols and technical documents 
were Shared widely in the Technical Document Sharing Workshop in 
May 24, 2013. Others documents have been shared with FAQ, 
VAHIP, LIPSAP and other agencics and projects on request. In 
collaboration with VAHIP, USAID/APIHI is preparing for a study tour 
planned tor July 2013 for 40 VAHIP PMU members and slakehoiders 
from provinces in the north of Vietnam. 


Model pictures, video clips and presentations were shared widely in 
national and regional dissemination workshops and inspector training 
courses, 
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7.2 Challenges and Solutions 


7.2.4. Market model replication: upgrading of poultry markets to provide 
beiter contro! and risk mitigation of poultry sections within markets ts 
showing promise. There are a number of issues, such as determining a 
suitable location and land availability, focal policies, and priority given 
by focal civic leaders to this praject. To support the advocacy we 
iargeted focal authorities and provided a technical brief to heip them 
pian the development. We recognize that it will take more time to see 
additional replication, 


7.2.2. Training inspectors: the training for veterinary inspectors was assigned 
by DAH to regional AH offices. However, further review showed that 
ihe traning modules and duration of the training courses vary among 
regions. USAID/APH worked with RAHOs 3, 6 and 7 on these 
particular tssucs and shared a fully developed training curriculum of 
risk reduction within markets and slaughterhouses with these RAHQOs. 
In reality, the SDAHs are interested m organizing more training for 
inspectors. hut it is not always a priority for RAHOQOs to impiement the 
course at a time that works for the SDAHs. Coordination may need te 
come back through USAID/APH via DAH and hence to the RAHOs 
and SDAHs. This can be considered a lessen learnt for implementation 
of such courses. In addition, although teo many provinces requested 
cost sharing training for inspectors at short notice, duc to time 
constraints, USAID/APH was unable to organize advance TOT courses 
for RAHO trainers m goad slaughtering practices, nor could we help 
DAH te consolidate requests for a standard course. 


7.2.4. Slaughterhouse upgrades: a great deal of work must be done before 
facilines and slaughtering operations of small slaughterhouses in the 
Mckoeng regien mect bygicnc standards. Training and study tours can 
help ewners learn how to adapt good slaughtering practices to their own 
slaughterhouses. However, the cosis of upgrading are high. while the 
benefits from poultry slaughtering are few and illegal slaughtering sul 
persists, presenting significant obstacics to upgrade dectsions. 


8. Behavior Change Communication (BCC) 


In hne with the Year four goal, in this reporting quarter we utilized BCC trainer 
teams established in Can The, Ha Nam, Hung Yen, Kien Giang and Quang Tri, 
to net only continue communication programs tn their provinces, including by 
Strengthening their supply chain models, but also to rolf out the BCC trainers’ 
capacity building model to new provinces, including Ha Tinh, Quang Binh and 
Thua Thicn Huc, for promotien of new desired behaviors. We also worked with 
selected BCC trainers fom Ha Nam and Quang Tri and from the national level 
on the development of a BCC module for Vietnam Farmer’s Union (VFU} to 
integrate BCC theory and methodology into the training curriculum for their 
vocational training systen. 


8.1 Achievements 


5.1.1 The BCC curriculum developed by YFU wilh livestock and culture 
teachers from five provincial Vocational Traming Schools/Centers in 
Hai Duong, Hung Yen, Thai Binh and Ha Narn and Ha Noi was ficld 
pre-tested. Additional comments were solicited through a final 
review workshop and from communication specialists fron: national 
communication and traming bodies such as the Academy of 
Journalism and Communication and the National Center for Health 
Education and Communication (NCHEC3:. 

8.1.2 The BCC curriculum fer the Vocational Training Schools/Centcrs 
was finalized with official approval trom YFU for it te be used by all 
yocational schools nationwide. The cummculum was pnnted for use 


8.1.3 


&.1.4 


8.1.5 


during three BCC TOT courses for northern, central and southern 
Vocational Training Schools in order ta solicit a final reund of 
commentis before official priming and distribution to all YFU 
Vocational Training Schools in 63 provinces and cities throughout 
Victnam, 


Three regional TOT courses en BCC and the participatory training 
approach were organized tor 8&0 tcachcrs from 28 provincial 
Vocational Training Schools and Centers in Bac Ninh, Ha Nam, Ha 
Nor, Ha Duong, Hoa Binh, Hung Yen, Nam Dinh, and Thai Binh in 
the northern region; Da Nang, Dac Lac, Hue, Khanh Hoa, Ninh 
Thuan, Nghe An, Quang Binh, Quang Nam, Quang Tri, and Phu Yen 
in the central region; and An Giang, Ba Ria Vung Tau, Binh Duong, 
Binh Phuoe, Binh Thuan, Ca Mau, Kien Gilang, Lam Dong, Long An 
and Tien Giang tin the southern region. After each course, the trainer 
tcam took away experiences to use in improving the following 
course. 


The project supported USAID and Victnam Television Channel 2 
(VTV2) to develop and air a feature story about the Hoa Mac niarket 
modei. The feature story introduced the changes in infrastructure and 
meat vendors’ behaviors at Hoa Mac Market and a nearby slaughter 
paint towards reducing risks in relation to potential infectious 
diseases and enhancing veterinary hygiene and food safety. 


The project supported BCC traincr teams in Quang Binh, Ha Tinh 
and Thua Thien Hue with coaching from Quang Tri BCC trainer 
team to conduct nine diffusion training courses for communicators. 
A total of 224 participants from the Women’s Union (WU), the AH 
and human health sectors and population and family planning 
services have learned about BCC theory and techniques and hew to 
use discussion guides on selected behaviors on food safety, lfe 
Skills, and reproductive health care te facilitate small group 
discussions in their communities. 


During the Apni-June period, 3.751 women in 114 communes in 
Quang Binh, Ha Tinh and Thua Thien Huc attended 243 small group 
discussions (from 14 to 20 persens per group} on prioritized 
behaviors selected by each province. Understanding the target 
audience and their motivators and barriers to adopting the targeted 
behaviors hciped communicators to facilitate discussions focused on 
their incentives to change. 


Quang Tri BCC trainers modified training materials and devcloped a 
discussion guide on food safety promoticn to conduct two TOT 
courses on the application of BCC te food salety in Quang Tri for 52 
participants from different departments and organizations in the 
province, including the Farmer’s Union, Food Safety, Animal 
Heaith, Women’s Union, Police, and Defense. Participants learned 
communication skills, adult leammg methods, and food safety. 
These trainers are expected fo go on to provide diffusion training fer 
communicators in thcir own communities and networks. Participants 
selected key food safety related hehaviors to prepare for 
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communication sessions with thcir target audiences who arc 
members of food safety clubs. 


The project organized a National Training Workshop to disseminate 
two BCC documents — the BCC Training Manual and the BCC 
Strategy Development Guide. Thirty-two paricipants inciuding 
members of BCC trainer teams, communication officers and leaders 
from 12 provinces as well as national bodies including VFU and 
MOH’s NCHEC. Participants learnt how tc use the documents 
mainly through practicum sessions in which they played the roles of 
trainers or trainees. They were also guided to use the BCC Strategy 
Development Guide to devciop their own provincial BCC programs. 


Three posters were pre-tesied with meat vendors and market 
Management beard members of Hoa Mac market. Final review and 
printing for installment of these posters at the market are planned for 
early July 2013. 


The projeci led a two-day training course on BCC and application 
for pramolung change at Ha Vi market for 21 AH officers [rom Ha 
Not and Thuong Tin district and members of Ha Vi market 
management board. As planned, the Ha Noi SDAH and VAHIP 
project will follow up with these participants on planning and 
implementing BCC activities at Ha Vi market. 


The project supported Quang Tri BCC trainer team to organize 
training for 30 heads of food safety clubs. These communicaters 
then facilitated group meetings with their food safety members and 
also facilitated cight community-based events on selected desired 
behaviors with their local resources. 


In collaberation with the National Agriculture and Extension Centre 
(NAEC}, the project organized a TOT course for 32 participants 
from 7 provinces covered by an NAEC project {Ha Noi, Hai Duong, 
Bac Ninh, Thai Binh, Thanh Hoa, Vinh Phuc and Hac Giang} to 
apply the BCC icchniques and approach in extension work to 
promote changes toward more hiosecure production. Participants 
sained updated knowledge on zoonotic diseases and BCC techniques 
and methods in class. They aiso made a field visit to a private sow 
farm io analyze the risks of zoonotic discases as well as solutions for 
changing behaviors teward good biosecurity practices. 


Replication and sustainability with local funds and resources from 
other prejects: 


Quang Tri WU organized three training courses on communication skills for 
141 chairwomen of commune WU chapters m Dong Ha Town to improve 
their communication skills and understanding of BCC theory. 


BCC tramers from Quang Tri Center for Heakh Communication and 
Educatien, in collaboration with World Vision in Quang Tri, organized two 
training courses on BCC for promotion of water sanitation and environmental 
hygiene for 6] participants from selected district environmental bureaus, 


education and training departments, health centers, commune health stations, 
and ward People Committees. 


BCC trainers from Quang Tri Center for Health Communication and 
Education, in collaboration with Plan International in Quang Tri, organized 
two training courses on BCC for safe motherhood promotion fer 30 
participants from commune health stations and villages health workers at 
their project sites. 
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The BCC trainer team from Can Tho Center for Health 
Communication and Education organized three training courses on 
“Arucle Writing and Photo Shooting Skills”, “Development of Radio 
Spots in Health Pacilities”, and “ Health Education Skills” for 95 
communication officers from all distnct and city hospitals in Can 
Tho. 


In June. the BCC tratncr team from Can The Center for Health 
Communication and Education conducted two workshops on BCC for 
promotmeg cancer prevention for 200 women in Thot Not and Phong 
Dien districts. 


In June, the BCC tramer teain fram Can Tho Cenier for Health 
Communicauon and Educauon conducted one training course on 
“Advances on Devclopment of Radio Spots in Health Facilities” for 
38 outreach network staff from city hospital and provincial Centers 
for Heath Communication and Education in Vinh Long, Hau Giang 
and Ben Tre. 


In May, the BCC trainer team from Can Tho Cenler for Health 
Communicauon and Educauen provided technical support to 30 
students of the K3G Public Health Department of Can Tho Medical 
and Pharmaceutical University on their summer program to develop 
communication plans and activities, and to develop materials such as 
leaflets, posters and radio spots. 


The BCC trainer team from Can Tho SDAH monitored behavior 
changes at Ngoc Xuan Centralized Slaughterhouse. They aiso worked 
together to devclop communication materials on discase prevention 
among poultry and cattle including printing of leaflets te distribute te 
district AH stauions. The topics of these leaflets include HSNI and 
H?NY prevention, FMD prevention in cattle, and PRRS prevention in 


pigs. 


BCC tramers from Can Tho Red Cross Association organized one 
training course on “First Aid and Communication Skills” in May for 
40 participants trom the Red Cross network im districts and 
communes. 


§.2 Challenges and Solutions 


0.2.1 


Within the Emited five month period, USAID APH supported YFU 
to develop a BCC curriculum for teachers with a guide for 
application in designing and delivering training plans for farmers. K 
was a real chaHenge to design and deliver three regional TOT 
courses on BCC within this timeframe. The USAID/APH BCC team 
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had to work closely with the drafting tcam and provide intensive 
technical support to edit the curriculum. However, this task met with 
some small delays. 


8.2.2 Applying the BCC training mode! within the WU system, especially 
to other provinces, is a real challenge in terms of Umineg and 
scheduling in harmonization with their other activities. That is why 
some activities, such as diffusion training and small group discussion 
in communities, have been delayed. This led to the delay of the 
project review workshop, which could not be organized in June as 
pianned. 


8.2.3 A TOT course for seven provinces supported by NAEC successfully 
replicated the BCC training model into extension work. This training 
was highly appreciated by participants. However, the quahty of the 
training could be improved if NAEC had more personne! and more 
time Lo spend on preparation prior to ihe iraining. 


9. Monitoring and Evaluation (M&E) 


USAID/APIPs M&E work aims to strengthen existing systems in the 
provinces, and heip close existing gaps between grassroots level M&E and 
provincial and national level M&E and reporting. It also aims to facilitate and 
guide project impicmentation towards achicvement of desired project impacts 
and hence the objectives articulated tn USAID’s Avian and Pandemic 
Influenza (APD Performance Management Plan (PMP). In addition, 
USAID/APIE acts as the repository for PMP indicators collected under 
USAID’s APT initiatives, taking the lcad in providing analysis and reporting 
aon this data. 


9.1. Achievements 


%.1.1. Developed a reporting template and guidelines for updating and 
sharing information on what is replicated and mainiaincd after the 
project has ceased its financial support. 
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SDAHs in Ha Nam and Hung Yen compiled and shared reports to 
provide information on the maintenance and expansion of project 
models within the province as well as on limitations and cbstacles 
to the continuation of those interventions. These reports served as 
helpful references for decision-making and in planning support for 
the continuation and expansion of the project interventions and 
their future activilles. 


ee 
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Monitored changes in IC activities at selected hospitals which had 
sent their staff to attend TOT training courses in 2012. The 
monitoring team consisted of staif trom MOH’s Administration 
for Medical Service Management, VNA and USAID/APH. The 
team visited eight DOHs and [4 district hospitals. The monitoring 
team acknowledged positive changes in attitude and behavior 
towards IC management and practices in health facilities. 


9.2, Challenges and Solutions 


9.2.1. It was recognized that almost all IC health staff were working 
part-time and many did not receive sufficient and systematic 
training in LC. There were differences in the level of changes in IC 
practices from one health institution to another within the same 
prevince, possibly leading to differences in level of care provided 
to patients of these facilities. 


10. Finance and Administration 
10.1 Achievements 


10.1.1 Managed all aspects of finance and administration (F&A) and all 
subcontracts and consultant agreements cffcciively. Procedurcs were 
streamlined during the course of the year. 


10.1.2 USAID/APH continucs to submit routine dclvcrahics to USAID. 
including quarterly progress reports, quarterly financial reports, 
semi-annual and annual reports, etc. The F&A team support the 
technical teams in managing ali subcontracts and consultants. 


10.1.3 A better tracking system has been set up fer the last year of the 
project, covenne expenditures, travel, supplies, inventory, 
procurement, statf leave, subcontractors, and consultants. 


10.1.4 Throughout the a quarter, the project has been in the process of 
training newly recruited F&A staff. 


10.2 Challenges and Selutions 


10.2.) Year four brmgs a unique set of challenges in implementing cur 
contractual requirements and preparing for close-out tn September. 
We will continuc io work te disseminate USAID/APH programs and 
activities to new provinces and districts until July, at which time our 
focus will shift to close-out activites. This indicates a compressed 
timeline in which to complete all program activities. 


10.2.2 F&A and technical teams work closely to submit SOW [or approval 
and to negotiate with subconiractors/consultants for them to start at 
the carlicst possible time so that we can achieve close-out in July 
2013. 


10.2.3 With new staff on board, the project will continuc to spend time 
training them and getting them up to speed. 


10.2.4 To mitigate delays and ensure cificicncy, the COP continucs to meci 
with al] subcontractors and TDs. 


11. Success Stories 


11.1 Replication of our BCC model in 86 vocational training colleges 
nationwide 


All Vietnam’s Vocational Training Colleges Adopt USAID/ APH BCC 
Training Model 
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Victnam Farmer s Union (YFU) has a nctwork of 69 National, Regional and 
Provincial Vocational Training Schools and Centers with a cohort of 140 
teachers teaching livestock production and development to farmers. The YFU 
Board of Directors sought to update these teachers and enabie them to apply 
active training approaches in their training courses for farmers, 


Active training approaches arc covered in the USAID/APH’s bchavior change 
conmnunication (BCC} training model which was successtully piloted in five 
focus provinces, as well as in BCC materials as disseminated and shared in a 
diffusion workshop during December 2012 in Ha Noi. The representative of 
VFU's Board, Ms. Le Thi Thanh Huong, Vice-Dean of National Vocational 
Training School, attended the diffusion workshop, expressed their willingness 
10 adapt this modei and has requested the USAID/ APH to suppon YEU to 
develop a BCC curriculum their network of Vocational Traning Schools and 
Centers tcachers, Through an intensive five months, a curriculum was 

developed by a multi-disciplinary-team of 

JTINA = BCC experts mciuding the USAID/ APH 

ee hy BCC trainers from Ha Nam, Quang Tri and 

TEJA En- o= ae the Ministry of Health and with technical 

aie a AIC parajes padanan inputs from expenenced BCC experts from 

various Vietnamese institutions, including 
professors at the Academy for Journalism 
and Communication and experts from 


Int yr Tang Trang Aier A> "eelte gt Fem 
Iht cob. L abe WE daah m dA, b'ag doa -ga verene 
our'ab Areh: fs - 





Ministry of Agriculture and eee MR K 
Rural Development. In May ee 
of 2013 the curriculum was on l 
officially endorsed by VFU AEO are 
fer Hs Schools/ Centers eee Tet ete tt nmn 
nationwide to use in their Kea ca 
datly training tasks. Ms. Le 
Thi Thanh Huong expressed 
her appreciation of this 
document saying “This is Enédersement letter fram Vice chainman of National 


Farmers’ Union to nattonaily apply the BCC 





the first time we have 
developed a document an BCC and participatory training approaches for our 
feacners. This will heip them share new knowledge and skiis and have more 
attractive and engaging lessons... The document was alse highty evaluated 
from Vietnam Farmer's Union, an official letter of Vice-President of VFU 
was issued which required all schools and centers to officially use it in their 
fraining vocation jor farmers”. 


In addition to leading the development of the cusmculum, the USAID/APIH 
impiemented a five-day training of (ramers course for 80 teachers from 28 
provincial Vocational Training Schools from Nerthcen, Southern and Central 
regions of Vietnam on BCC theory and participatory approaches. During 
these courses, participants learned to apply BCC theory and participatory 
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training approaches during micro-training sessions, they apply in developing 
lesson plans and delivering trainings on livestock production and culture te 
fanners who they understand more on their determinants of changes and 
follow up at household level. 


VFU is distributing the BCC curriculum to 
a ae all remaining schools/ centers, During their 
THONG THAY BOE HANI FI SE . ; . : 
HÁP GIANG DAY TÍCH CUC periodic meetings, this curriculum will also 
E Mok ag 24 MEER be presented to the remaining 60 teachers 
to bring them up to date in the training. 
Furthermore, YFU committed to coach 
their teachers from livestock production 
and culture deparimeni to apply BCC and 
participatory approaches when preparing 
lesson plan in more interactive and 
proto saken by te eT The mE audience-centered manner. They planned 
Vietnam Farmer's Union's to have 60 Lraining courses on livestock 
Reta y a Traine production and culture to about 1,800 
farmers under the Vocational Training 
Project 1956 funded by Vietnamese Government during 2013-2014. 
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11.2 Application of our poultry slaughtering model in 14 smali-scale 
facilities in the Mekong region 


11. USAID/APII Improved Poultry Slaugthering Practices Replicated in the 
Eight Provinces of the Mekong Region 


Between February and June of 2013, USAID/APHU used experience and lessons 
leamed from developing poultry market and slaughter point models in Dong Ha 
city (Quang Tri}, Hoa Mac (Ha Nami, Ngoc Xuan (Can Tho} to support thirteen 
selected poultry slaughter points in the eight Mekong Region provinces to adapt 
and adapt the slaughter point model to their factlities at their own cost in order te 
suppiy safer poultry products to their local markets. This provides evidence that 
the model is replicable. 


At the request of 12 Sub-Departments of Animal Health (SDAH} folowing the 
raming on good slaughtering practices and promotion of food safety and HPAI 
prevention measures for animal health workers and slaughter point owners in 
Decemher 2032, the USAID/APIVs Antmal Health team worked wih the 
Regional Animal Health Offices (RAHO) 6 and 7 and the SDAHs conducted 
visits to 27 facilities in the 10 RAHO 6 and 7 provinces. During these visits, the 
USAID/APH, RAHO and SDAH staff assessed operations in slaughtering 
facilities using the checklist and risk assessment matrix issued with Circular 14. 

The USAID/APII staff, in collaboration with key officers from RAHO 6 and 
RAHO7, visited each slaughter potnt te review their knowledge on Al and EIDs 
prevention. They discussed food safety nsks and worked together to prioritize a 
list of upgrade options. These included one-way processing flow, off-fNoor 


slaughtcring and scparation of dirty and clean arcas. At cach houschold visit, the 
team provided technical recommendations with explanations of the rationale and 
suggested lacihty design change ideas. The owner then made his own decision 
about which recommended changes to make based on his local resources and 
personal cxpcricnecs, 


In consultation with the RAHOs and SDAHs, the USAID/APU offered to provide 
some essential cquipment and technical assistance for projects as an 
encouragement and support them in improving their facilities tc include upgrades 
that were completed before July 2013. As a result 24 items of slaughtering 
related equipment were donated to the i4 slaughter points by mid-July. The 
cquipment will enable the owners to replicate upgrades to additional processing 
fines and wil contribute to improving good slaughtering practices including 
velerinary sanitation, rsk reduction in disease transmission and cross- 
contamination and improving poultry food safety. 


In hight of the implemeniation of Decision 
#20 from the Prime Minister dated January 4, 
2012 on National Strategy on Fead safety, 
the remaining visited factlities in these 
provinces who had not yet made plans to 
upgrade before the close of the USAID/APIH 
activities, will reccive technical support and 
guidance from previncial SDAHSs to improve 
their facilities, taking into consideration of 


Renevated facilivy in Kien Giang, 4/2013: 


USAID/APiI’s recommendations. Renovation of floer, wall, roof... 
i . one Way process, separation of clean 
The Slaughter paints upgraded wilh the and dirty areas, photo taken by Nhu 


USAID/APIH technical assistance will serve Van Thu, Abt Associates, 

as a training platform and exaąampic of i 

feasible changes that can be made by smali 

scale slaughter point owners. Other owners can learn from their peers in order 10 
develop their own safer poultry production. 
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Achievements this quarter 

The Avian and Pandemic Influenza Initiative (API]) commenced activities on October |, 
2009, The first quarter of implementation focused on getting the project up and running 
— and activities largely centered on hiring staff, establishing the contract, and developing 
Memoranda of Understanding (MOUs) with focus provinces to establish permission to 
work in each of them. Below specific activities undertaken during Quarter | have been 
outlined by technical area, 


1) Coordination and Collaboration 


MOUs were signed with five focus provinces in November and December 2009 - 
Hung Yen on November 10, Ha Nam on November 11, Kien Giang on November 
25 and Can Tho on November 25, and Quang Tri on December 4, The process 
for attaining the MOUs was satisfactory for all parties due to the following: 

© Based on experiences and lessons learned during the implementation of 
the Al Mekong Initiative, the team laid a clear step-by-step process for 
working with the provinces to develop the MOUs. 

o There was good team work with the provinces during the preparation 
process, consultations to improve the documents and finalizations of the 
MOUs. 

© Furthermore Professional presentations introducing project to provincial 

authority started the relationship off on the right foot. 

Constructive dialogue with appropriate persons al province who were able 
to influence the provincial leaders assisted in making the process smooth, 
as did the reputation and trust created by the Al Mekong Initiative in Can 
Tho and Hung Yen. 

Provincial organizations, other sectors and various stakeholders were brought into 
the dialogues with the provinces on the content of MOU, leading to their 
preparation and commitment to working with APH in the future. 

Detailed activity and implementation plans lor the province levels were developed 
with provincial counterparts, 
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2) Avian Influenza Preparedness and Response Plans 


Attended IOM’ s Table-top exercise on Preparedness and Response Plans in Tay 
Ninh, at USAID/Vietnam’s suggestion, to gain experience for future activities. 
Met with USAID/Yietnam and representatives of ihe Internavional Federation of 
the Red Cross (IFRC) to come to agreement on how to assign the Vietnam Red 
Cross’ (NVRC) activities in order to maximize USAID-funding and avoid overlap 
between APII and Humanitarian Pandemic Preparedness (H2P) projects. 


3) Early Warning systems for Human and Domestic Poultry Surveillance 


Reviewed the Community-Based Surveillance (CBS) model developed under Al 
Mekong Initiative and Quang Tri, Ha Nam and Kien Giang’s provincial 
surveillance processes to inform the development of APIT s CBS approaches and 
plan. 


Provided technical assistances for the Centre for Community Health and Injury 
Prevention to implement CBS approaches in Thai Binh and Long An Provinces 
under funded by YVAHIP project of MoH. 

Met with FAO to discuss and work towards aligning surveillance approaches and 
to develop joint plans for implementation in animal health surveillance. 

Finalized the APII CBS approach taking into consideration the sustainability of 
the program. 

Planned and organized with FAO a national workshop to introduce the APIT CBS 
model to national and provincial counterparts. This workshop is scheduled for 
February 5, 2010. 

Developed a Training of Trainers course for provincial health and animal health 
counterparts in APII CBS model implementation. The training course is 
scheduled for the end of January. 


4) Case management and infection control procedures for health Facilities 


Organized and conducted a national workshop to share the lessons learned in 
infection control and case management by the Al Mekong Initiative and plans for 
future case management and infection control activities. Parucipants [rom 
national and provincial level health offices of the five focus provinces attended 
along with international partners. 

Subcontract negotiations were initiated with Hanoi and Ho Chi Minh Infection 
Control Societies for implementation of activities in this technical area, 


S) Animal Response Efforts 


Reviewed the data collected in 2009 by the AI Mekong Imtiative (Hung Yen and 
Can Tho) and by AED (Kicn Giang, Ha Nam and Kicn Giang) to provide bascline 
information on poultry production, Al virus outbreaks and some figures related to 
animal health workers and extension worker networks to inlorin workplans for the 
provinces, 

Designed data collection forms to assess current needs and gaps in understanding 
of Agniculture Extension Workers and Animal Health Workers. These were sent 
to the Sub-departments of Animal Health and Province Centers for Agriculture 
and Forestry Extension. 

Suhcontract negotiations were initiated with the Veterinary Association - 
developed proposal and budgets ~ for their work in animal health network 
improvement, 


6) Biosecurity 


Prepared for Supply Chain Risk Assessment ~ developed technical assistance 
scopes of work and began setting up field visits, 

In collahoration with FAO, the Poultry Association, and the Veterinary 
Association, collected current training materials related to biosecurity for review. 
Met with and discussed opportunities to coordinate and collaborate with RUDEC, 
FEEDS and the Poultry Association, 

Met with FAO to discuss and agree upon biosecurity approaches and to develop 
joint plans for implementation of supply chain activities. 


7) Behavior Change Communications 
At the national level: 


Organized a one-day training course on the theory and application of behavior 
change communication (BCC) on Dec, 15, 2009 in Hanoi with participation of 20 
people from AFAP, VNRC, NAFEC, NCHEC, the Veterinary Association and all 
APII technical staff. 

APII BCC staff attended the first BCC working group and acted as the focal point 
person for BCC material cataloguing. A list of collected materials and legislative 
documents and strategy from all agencies in the working group, including 
MARD, has been developed and will be uploaded onto PAHI’s website. Hard and 
soft copies were collected and will be filed in PAHI’s library. Updates will be 
shared during the next BCC group meeting in January 2010. 


At the local level: 


To continue BCC activitics supported under Al Mckong Initiative and AI BCC 
projects during the pre-Tet period (Dec. 2009 to Feb. 2010), the following 
activities were undertaken: 

© The team reviewed all BCC activitics under Al Mekong Initiative and Al 
BCC project through a review of project documents and a number of 
meetings with AED, AEDs partners, local counterparts of the five focus 
provinces of Can Tho. Ha Nam, Hung Yen, Kien Giang and Quang Tri 
(most of which occurred during November 2009), 

o A quick needs assessment of avian influenza BCC gaps in the five focus 
provinces was done during November and December 2009 through a desk 
review of KAP surveys with related local authorities (Provincial Sub- 
Department of Animal Health or Provincial Al Steering Committec). 

o Agreements were made with the five focus provinces on avian influenza 
BCC activites implemented under the pre-Tet Campaigns, and BCC 
planning workshops / meetings were organized at provincial and district 
levels of the five provinces in December 2009. 

The following BCC materials were reproduced: 

© 300 sets of outdoor posters (900 posters) for Hung Yen and Can Tho: 

ö 150 flipcharts for Can Tho; 

© 1,100 bags and 750 T-shirts for Kien Giang, Ha Nam and Quang Tri; 


8) Other Cross Cutting 


The APU workplan was submitted to USAID on October 30, 2009. 

Gender Specialist, Virginia Lambert, traveled to Hanoi to develop a gender 
Strategy and plan, and trained APII and counterpart staff in gender awareness. 
The strategy will be submitted to USAID in February, 2010. 

Abt Associates headquarters’ staff and Environmental Compliance Advisor 
developed an environmental compliance plan. The plan will be submitted to 
USAID in February, 2010, 

A project PMP was submitted to USAID on November 24, 2009. An update is 
expected to take place in March 2010 to align it with USATD/Vietnam’s new 
PMP, 


Development of a training manual was begun which will include forms and 
guidelines to strengthen training quality across components. 

Developed and began implementation of a Training Needs Assessment for 
Trainers in all tive provinces to feed into the development of the Training of 
Trainers scheduled to take place in late February/ early March. 
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Challenges and Solutions 

Several challenges faced the implementation of the APII project in Quarter 1. These 
centered around establishing relationships and modes for collaboration with partners and 
sub-contractors, recruiting new staff for the project and the time of year in which 
implementation began. 


D Coordination and Collaboration 


The Project Director was not available tor the MOU signing ceremonies in Kien 
Giang, Can Tho and Quang Tri. Acting Project Director, Timothy Irgens attended 
the ceremomes in Han Nam and Hung Yen. The ceremonies may have benefitted 
from the presence of an international Abt staff member. 

The MOUs signed with the provinces were umbrella MOUs that did not in¢lude 
Year | implementation plans and budgets, creating a possible confusion about 
next steps. Meetings with provincial authorities following the signature of the 
MOUs are clarifying the next steps and outline the plan for moving forward 
during Year 1. 

The schedule for MOU signings was very tight - Hung Yen on November 10, Ha 
Nam on November 1], and both Can Tho and Kien Giang on November 235. 
Advanced planning and coordination made this possihle, and the team was able to 
make the three hour trip from Ken Giang to Can The in one day, and all 
ceremonies took place without incident. 

To maximize resource investment and avoid overlap of activities, collaboration 
with the FAO is essential for all shared activities. To date details of this 
collaboration have been a challenge to determine, and discussions have focused 
on national level collaboration, The development of detailed plans for biosecurity 
collahoration in each province will assure this management of resources and 
investment. 


2) Avian Influenza Preparedness and Response Plans 


The VNRC, a subcontractor for this activity, already receives USAID funding to 
implement the IFRC’s H2P project which also works on pandemic preparedness 
and response, In order to avoid duplication of efforts the API project, USAID 
and IFRC will coordinate closely to determine which activitics will be funded 
through the VNRC’s subcontract on the API project and which will be funded 
through the H2P project, 


3) Early Warning systems for Human and Domestic Poultry Surveillance 


Both the API project and the FAO have developed CBS approaches that are 
similar, but not iclentical, In order to provide Consistent assistance to the GYN, 
USAID, FAO and APII will need to continuc to negotiate the parameters of the 
CBS model that will be implemented in Vietnam. 


4) Animal Response Efforts 


Most of the activitics related to Animal Health and Agriculture Extension 
Workers training are planned to be led by APII proposed sub-contractor AFAP. 
During Quarter 1, permission to subcontract with AFAP had not yet been granted, 


directly affecting the component’s progress, specifically delaying the training 
needs assessment. Pending this approval, APH plans to recruit short term 
consultant({s) to conduct the assessment, and AFAP will begin activities alter 
approval, based on the consultants’ findings. 


5) Biosecurity 


National level supply chain management occurs through several points, and 1s not 
the responsihility of a single ministry or institution, Policy dialogue will help 
address this, but working with policy makers at national level on supply chain 
issues will require coordination. Successful recruitment of the Partner 
Coordination Manager Position will assist API in addressing this. 


6) Behavior Change Communications 


Coordination with the AT BCC project to transfer materials - radio spots, the 
“Three Good Things” template ete. — took more time than expected, Therefore 
reproduction of bags and t-shirts was delayed. 

It took a long time for provinces to establish Project Steering Committees and to 
authorize a focal point agency (for example the Women’s Union) with which the 
APII project will sign a professional services agreement to implement pre-Tet 
BCC campaigns. Therefore many BCC activities did not start this quarter, and 
are instead beginning in January, 2010. 

The fall and carly winter scasons proved to he a challenge for this component. 
The first BCC working group meeting was held in late December, and holidays 
kept many organizations from turning in their BCC materials as planned, 
Similarly, because of the pre-Tct scason, provinces had to prioritize and scale 
down BCC interventions. For example there were no radio spots in Kien Giang 
and no road shows in any of provinces. 


7) Other Cross Cutting 


Quarter | was implemented in absence of several important staff members. A 
search was conducted in October and November and a Project Director was 
identified and submitted to USAID for approval at the end of November 2009. 
The acting Project Director, Timothy Irgens, led the team through the end of 
November, at which ume Susan Seribner the Portfolio Manager froin Abt 
Headquarters managed any approvals and other responsihilities of a Project 
Director remotely, Similarly the Partner Coordination Manager, M&E Manager 
and Human Health Officer were recruited for throughout this quarter. Because of 
the importance of these posiuions, it was very important to wail for the right 
person to be found for each position. A candidate for the Partner Coordination 
Manager has been selected, has accepted an offer and is expected to join the team 
in Quarter 2. The M&E Manager and Human Health Officer are expected to be 
ienulied and recruited in Quarter 2. Furthermore, the Deputy Director for 
Provincial Implementation was unable to join the team until early December, As 
a solution the Technical Directors for Human Health and Monitoring and 
Evaluation, Animal Health and Behavior Change Communication coordinated 
provincial MOU signing activities until he was able to come on board, Quarter 2 


will be implemented witb a more complete staff, leading to better allocation of 
responsibilities. 


Plan for Quarter 2 

1) Gantt Chart 

Table 1, Quarter 2 Gantt Chart which follows displays the expected activities during 
Quarter 2 of APII Implementation. 


Table 1. Quarter 2 Gantt Chart 


Timeline 


Pandemic Preparedness 









+ AS appropriate conduct activities in GETS provinces 


Uy Develop Pandemic Preparedness Plans X 
g Ee 
: i = PPy 4 Review Current Pandemic Preparedness Plans and Begin N 
2 d g l Gap Analysis in Hung Yen, Kien Giang and Quang Tri 
EE: 
£ a a PP1.3 Provide input to revising and modifying the National Strategic r : 
<r Plan for Pandemic Response as appropriate and invited, 
PP2.1 | + Submit provincial workplans to USAID x o 
PP2.6 | Participate in USAID API meetings Eee ae 
m  |PP27 [Convene TAG | belle ees 
i: 5 Le + Share draft ToR with potential TAG members he 
om | PP28 | Participate in Working Groups x | x | x. 
a 8 + Request/support changes to strengthen as needed and n 
De accepted 
= 6 
6 0 
Q 





PP2.10 | Create Quarterly API Update Newsletters 


Participate in Professional Associations/Agency Meetings, 
PP2.11 ur i x x 
Trainings, and Demonstration events 
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AIMEBA Code Activit Mar 


Human Surveillance 
HS1.1 | Develop sustainability plan for CBS px |] 


+ Consultation with stakeholders to review and develop 
options to improve financial sustainability of CBS modelis) 


+ Develop methodologies for roll out of CBS model to 
test/assess impact of new design on financial sustainability 


Continue to Implement CBS Model in the Current District and 
Commune in Can Tho and Hung Yen 


+ Maintain monthly meeting and reparting mechanism 
+ Continue monitoring and support for CBS networks 


+ Evaluate model to inform future roll out 


Replicate Model in 2 More Districts Par Province in Can Tho 
and Hung Yen 


+ Provide ongoing technical mentoring and oversight for the 
current local trainers 


+ Assess the current surveillance systems 
+ Conduct ToT training 


LL Rollouttraining o l d 


Human Response 


Conduct Formative Research/Needs Assessment 
HR3.3 | Standardize Protocols and Training 
_ + Adapt the updatad national guidelines for district and 
+ Adapt/revise both infection control and case management 
training materials 


commune levels 
a ae 
D + Hold planning meetings to introduce infection control and ae 


Early Warning systems for Human Surveillance 








ESES 
ESES 


for heaith facilities 





case management activities to new provinces 


+ Conducting ToT training 


Case management and 
infection control procedures 
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Timeline 


AIMEBA Code Activit 


Animal Surveillance 


AS1.1 | Develop sustainability plan for CBS 


+ Consultation with stakeholders to review and develop 
options to improve financial sustainability of CBS model(s) 
















+ Develop methodologies for roll out of CBS model to 
test/assess impact of new design on financial sustainability 
+ Continue to Implement CBS Model in the Current District 
and Commune in Can Tho and Hung Yen 


= 






AS1.2 | + Maintain monthly meeting and reporting mechanisrn 


+ -. 


+ Continue monitoring and suppor tor CBS networks 


Replicata Modal in 2 More Districts Per Province in Can Tho 
and Hung Yan 


+ Provide ongoing technical mentoring and oversight for the 


AS1.3 





currant local trainers 


X 


T 
= 
3 
o 
co. 
wt 
% 
d 
E 
=) 
oO 
‘one 
O 
c 
= 
@ 
> 
2 





Le 


Seatac tactician intact tatiana tatiana tata tata ta tattataiatatintadh Podadaatatndadatadaiatadandatatatatatatadadadatadatntadatatatadada tated tatatatad dataiadadndadadadadadaindadatadatada dated dadedadadedadadadadadadatadedatadadadatadndadadatadadada tated te datadatadadadadatadedadadadadeadadatadadadadadadatadadadadadndadadadadadadadadadadaddadad ded daddadedadade, bddaddadadadadadaddada dda ddad ddd 


Timeline 


AIMEBA Code Activit 


Animal Response 
AR2.1 
ARZ, 2 





Implement Påricipġátory Training Needs Assessment of AHW 


5 Provinces and Refina as Needed 


Role Out Model in 5 Provinces 
+ Curriculum developed and agreed upon with DAH/ sub- 
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+ ToT training course 


AR2.3 | Include Veterinary Association in AHW Network Development 


+ Assist the Vet. Assoc. to expand iheir networks in Hung 
Yan and Can Tho 


+ Gost Share training of AHWs through the Vet. Assoc. 


+ National ‘provincial Workshop on the AHW capacity 
building and training through the Vet Assoc. 


AR2.4 | Canduct Technical Workshop at District and Province Level 
AR2.5 | Policy Dialogue for Certification of AHW/Paravet 


AR?.6 Develap the AEW Capacity Model and Role Out the Medel in 
5 Provincds 


+ Implement participatory training needs assessment of AEW 
and identify the model in collaboration with AHW model 


+ ToT training course 


+ Curriculum developed and agreed upon with NAFEC and 
sUb-AFEC 


AR3.1 | Study Tours to Biosecurity Pilot Sites 


Conduct Supply Chain Risk Assessment and review/avaluate 
pilot biosecurity model for farms and hatcheries and identify 
intervention 


ARS.3 | Risk Reduction Training for Sector 3 Farmers 


+ review and revise existing training modules 
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AR3.2 





Risk Reduction Training for stakeholders at hatcheries, 


slaughterhouses and markets 


+ Review and revise existing training modules 


Biosecurity Improvement Model for Sector 3 Farmers, 
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Hatcheries, Slaughterhouses, arid Markets 


ahah hhh ahah hap apannnh Dapp a papa aaah apap papa p a appa appa papa a pap pp a ppp apap pa bhp ppp ppa papa pp nah pbpppp hab apphpbpbphbhhbhbhbabhbbphabbpbhbhbapbapbpbabhphbhapbphpbabbbhpbbphpbahabahhhhd hhbhphhbhhhaha hhbhphhhbhphhhad hhhphhhnphanns 


+ Review, revise and maintain established model village in 
Hung Yen 
+ Develop biosecurity guidelines for hatcheries in 
collaboration with FAO 

+ Raview government regulations and develop 
biosecurity/biosafety guidelines for small - medium scale 
slaughterhouse and markets 
+ Identify the pilot supply chain nodes and location to 
approach 


+ Discussion with province's and select 





Biosecurity 
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+ Davelop certification process 


bade date tte ttt tte tte tet tet teeta eee ented teed eed 


+ Design SOPs and training 





AIMEBA Code Activit Mar 


Cross Cutting 


Continue Existing BCC Campaigns until Tet 


+ Resume implementation of BCC campaign launched under 
CC1.2 


Al Mekong Initiative for pre-Tet period in Gan Tho and Hung 







+ Take over implementation of Al-BCC communications 
activities in Ha Nam, Quang Tri and Kien Giang 








Evaluate Pre-Tet Campaign and Conduct Situation Analysis of 
existing API research studies, communication strategies, 
training modules, messages and materials 


+ Develop framework far guiding analysis 


+ Multi-day workshop to introduce the review and analysis 
DOCeSS 





+ Gonduct qualitative review of all materials used during pre~- 
Tet communicatian campaign to assess gaps 


Yen 
CC13 Conduct assessment of existing provincial level 
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communications plans in five focus provinces. 


National Level BCS Training 





+ Conduct training needs assessment far National Level BOC 
trainings (NAFEC, CEC, Women's Union, Vietnarmnese Red 


a Gross, Farmer Association} 


CC2.2 | ToT to build training capacit 


Ts Develop list of trainees and send out invitations 


+ Revise curricula 
+ Host training in Hanoi 
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Monitor Performance and Quality of Project Implementation 


e E E dal 
required 

+ Educate government partners and other stakeholders ön 

PPI and M&E processes 
i sienna 
counterparts in Hanoi 





Other Cross Cutting 


+ Setting up a Database for performance monitoring and 


quality assurance 


CC2.8 | Submit Semi-annual Performance Management Report 


CC2.10 | Submit Quarterly Financial Report 
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2) Upcoming Travel and Concurrence Request: 
Table 2. Q2 Travel delineates the expected travel for tbis quarter. With submission of 
this report we are also seeking USAID concurrence for the travel lisied below, 


Table 2. Q2 Travel 
John 
Holtzman 
Agriculture 
Supply Chain 





















* Prepare for Supply Chain Risk Assessment ~ 
development of tools and assessment of 
current training materials 













Hanoi, 
Vietnam 


January 31- 
February 12, 2010 
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* Present the CEBS lessons learned from 
USAIDJAI Mekong Initiative al the national WS 

s Participate in a panel discussion of CEBS 

dissemination workshop in Laos 











Vientiane, 
Laos 














Truong Bui January 27 - 29 



















March 1-12, 2010 





Hanoi, 
Vietnam 


angi January 20- + Prepare for Supply Chain Risk Assessment — 
Yeow Chong | vietnam | February, 2010 |  deveoPmen, of ol and assessment o 
Veterinary Review GVN Biosecurity Guidelines 
Technical Hanoi 
Advisor Vietnam March 2010 
Develop certification pilot 
Introduction and Orientation with Team/Abt 
Director ~ 
TBD Hanoi, a l 
March 31, 2010 s Fielding to Hanoi 
Lara Hensley Stakeholder analysis for Policy 
Kathryn 
Banke 


+» Develop and identify location for Biosecurity 
Hanoi, ek ea et 
Participation in Policy and Stakeholder 
Technical March 1-12, 2010 Assist in handover issues with new PD 
M&E 


model 
New Project | Vietnam Analisi: 
Coordinator Assist with any finalization of PMP revisions 
Specialist 


Participate in development of training for stalt 
Hanoi, March 15-27, in M&E 
Vietnam 2010 » Participate in development of training tor GYN 
partners in MAE 


aa Hanoi, February 22 - ¢ Assist in design nëxt genëration BCC 
Rahaim Taen cen E aut | 
BCC Advisor ane areh 9, campaign 








Susan Coffin Adapt national guidelines for district and 






















Infection commune levels 

Control and Hanoi, March 2010/April |» ToT training 

Gase Vietnam 2010 » Comment and finalize the Infection Control 
Management and case management protocol for districts 
Advisor and commune level healthcare setting 


— 
EFI 


Success Stories 


Signature of Memoranda of Understanding Allows for Prompt Initiation of 
Activities 
The Avian and Pandemic Influenza Initiative signs MOUs with all five provinces 
within just two months of project award. 


A key factor to working successfully in Vietnam is acquiring permission from local 
governments to conduct activities in their respective geographic jurisdictions. The 
USAID-funded Avian and Pandemic Influenza Initiative used lessons learned 
implementing previous influenza prevention projects in Vietnam to attain Memoranda of 
Understanding {MOU} with each of the five provinces in which it will conduct activities 
within just two months of commencing the project. 


The Avian and Pandemic Influenza Initiative 
project, which began in October 2009, is a 
three-year initiative aiming to build the 
capacity of the Government of Vietnam and its 
counterparts to identify, prevent and control 
influenza and similar disease outbreaks in 
both animals and humans. The team 
understood that a slow process for attaining 
MOUs would lead to delays in implementation 
of project activities. To mitigate this concern 
the project initiated a step-by-step process to 
Project and Provincial Staff gather for fully introduce the new project to provincial 
Signing Ceremony in Quang Tii officials and ensure their complete 
understanding of the work to be done, building 
relationships of trust which facilitated the process of attaining all the proper signatures. 
This process included starting with introductory letters explaining the parameters of new 
project, followed by a visit to each of the provinces - Can Tho, Ha Nam, Hung Yen, Kien 
Giang, and Quang Tri — to formally introduce the project and share proposed MOU 
language for feedback and inputs. After these meetings the project and provincial staff 
continued negotiations by phone and email. By the third week in November two of the 


MOUs were signed, and the other three i ony 

provinces ‘ines quickly, with the last signing Kii the last project's (USAID-funded Al 

taking place on December 4, 2009. ekong initiative) activities, cadres from workers 
from animal health and human health, the 

In all five provinces, the MOUs were signed by women's union and related agencies clearly saw 

either the vice chairman of People’s the effectiveness of the madels that the project 

Committee or the authorized provincial had deen developing and implementing over 

Departments of Agriculture and Rural time. Those project activities have contributed to 

Development. After signature, the project staff re slide iain ph E er PaM 

met with each province to discuss and develop fo continue with ihis phase two project” ~~ Mr. 

detailed implementation plans for year one, Nguyen Thanh Son, Vice chairman, Can Tho 

allowing work to commence in the provinces by People’s Committee 

the end of the first quarter of project 

implementation. Open and early communication with local counterparts in Vietnam 

proved to be the key to success in starting the Avian and Pandemic Influenza Initiative 

project efficiently. 
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Centers tor Diseases Control 
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GETS Generating Evidence for a Transitional Strategy 
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GMS Greater Mekong Sub-region 


Government of Vietnam 


Partnership on Avian and Human Influenza 
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PCU Provincial Coordination Unit 
PIP OO Provincial Implementation Plan 





Performance Monitoring/ Management Plan 


Provincial Peoples Committee 


PSA Professional Services Agreement 


PTP Project Training Profile 

RUDEC Rural Development Center 
SDAH Sub-department of Animal Health 
TAG Technical Advisory Group 


Training Needs Assessment 
T 


United States Agency for International Development 
Veterinary Association 
YVNRC Victnam Red Cross 
VAHIP Victnam Avian and Human Influenza Control and Preparedness Project 


World Health Organization 


NA 
Training of Trainers 
A 





1. Achievements 


The Avian and Pandemic Influenza Initiative (APU) commenced activities on October 1, 
2009, The first six months of implementation focused on getting the project up and 
running, hiring staff, establishing the contract and preparing sub-contracts, developing 
Memoranda of Understanding (MOUs) and building relationships with the five focus 
provinces (Can Tho, Kien Giang, Quang Tri, Ha Nam and Hung Yen), and preparing 
provincial work plans. Below is an overview of specific activitics undertaken outlined by 
technical area. 


1.1 Avian Influenza Preparedness and Response Plans 


Attended H2P’s Table-top exercises in Ha Nam to gain experience for future 
activities and lo see where and how to integrate behavior change communication 
into provincial pandemic response plans. 

Attended IOM’s Table-top exercise on Preparedness and Response Plans in Tay 
Ninh, to gain experience for future activities. 

Met with USAID/Vietnam and representatives of the International Federation of 
the Red Cross (IFRC} to come to agreement on how to assign the Vietnam Red 
Cross’ (NYRC) activities in order to maximize USAID-funding and avoid overlap 
between APII and the Humanitarian Pandemic Preparedness (H2P) projects. 
Initiated negotiations on the VNRC subcontract. The subcontract with YNCR is 
expected to be signed in the third quarter, 


1.2 Coordination and Collaboration 


MOUs were signed with the five focus provinees between Nov, 10 and Dec, 4, 
2009, Based on experiences and lessons learned during the Al Mekong Initiative, 
the team followed a clear step-by-step process for working with the provinces to 
develop the MOUs. There was a general fecling in the APT project of good 
teamwork and that the relationships with the provincial authorities generally got 
off to a good start. The process involved a broad range of stakeholders and 
interactive dialogue to help lay the foundation tor future commitment and local 
ownership, which is so vital for sustainability and scaling-up. 

Provincial Implementation Plans (PIP) were developed with the provincial 
counterparts and received approval from Provincial Peaple Committees. The PIP 
is considered an official project document attached to the MOU and to be used as 
a framework for the implementation of API activities. 

A Provincial Coordination Unit (PCU) was established in each prevince. The 
PCUs are chaired by provincial Icaders, typically the Vice Chairman of the 
Provincial Peoples Committee or the Director or Vice Director of the Provincial 
Department for Agriculture and Rural Development. Ii has representatives [rom 
related organizations responsible for implementing project activities in the 
province. The PCU assumes the highest level of ownership and decision-making 
on project implementation in the province and is being assisted by a Provincial 
Coordinator funded by either FAO (Kien Giang, Quang Tn, Ha Nam) or API 
(Can Tho, Hung Yen). 


Guidelines for Field Implementation and Monitoring were developed and agreed 
with provincial counterparts and sub-contractors. The guidelines provide steps 
and procedures for sub-contractors to execute their work 1n cooperation with the 
PCUs and provincial partners, At the same time, the guidelines provide PCUs 
with tools to coordinate and supervise all activities. 

Project Olfices were set up in Can Tho and Quang Tri, each manned by an AFI 
Project Manager, Together with the Head Office in Hanoi they provide logistical 
and financial management support to provincial activities. 

The Partner Coordination Manager joined the APII team during March 2010, and 
will support the establishment of the Technical Advisory Group (TAG) and help 
provide secretariat support to TAG from APII. 


1.3 Early Warning systems for Human and Domestic Poultry Surveillance 


Conducted a rapid assessment on the status of surveillance systems in the three 
new focus provinces (Kien Giang, Quang Tri, Ha Nam) and proposed the 
Community-Based Surveillance (CBS) approach for the five focus provinces. 
Reviewed the CBS model developed under AI Mekong Initiative and the 
provincial surveillance processes in Quang Tri, Ha Nam and Kien Giang’s to 
inform the development of APII s CBS approach and plan. 

Provided technical assistance to the Centre for Community Health and Injury 
Prevention to implement CBS approaches in Thai Binh and Long An Provinces 
funded by the VAHIP project of MoH. 

Discussed with FAO to work towards aligning surveillance approaches and 
develop joint plans for implementation in animal health surveillance. It was 
agreed that: API and FAO will worked together in finalizing the districts and 
communes selection processes based on the risk-based approaches; APH and FAO 
will jointly organize the national workshop to introduce the CBS model; FAO will 
train commune chief AHWs and APH will train both village AH Ws and human 
health workers, key informants and private sectors in 123 communes; APII and 
FAO will jointly launch and implement the CBS model in 5 focus provinces 
Finalized the APU CBS approach taking into consideration the sustainability of 
the program. The approach will use and strengthen existing animal and huntan 
health networks at commune and village level and link the disease information 
from the CBS into the existing surveillanee in national human and animal health 
Systems. 

Finalized the list of districts and communes (in collaboration with FAQ) for CBS 
implementation using the risk based approaches. The total of sclected communes 
is 123 in which Hung Yen is selected 24 communes in 4 districts, Ha Nam 16 
communes in 2 districts, Quang Tri 26 communes in 4 districts, Can Tho 24 
communes in 5 districts, and Kien Giang 33 communes in 4 districts. 

Organized with FAO a national workshop to introduce the API CBS model to 
national and provincial counterparts. There were 78 participants from national 
level (MoH, MARD, NIHE, Public Health and Agriculture Universities, VA), 
focus provinces, representatives of USAID partners, and representatives of 
international organizations including CDC, WHO, CDC/GMS, CARE. 


EFI 


Developed and organized a 45-day TOT course for provincial health and animal 
health counterparts in API CBS model implementation. A total of 20 provincial 
human and animal health staffs (four per focus province) were trained. The local 
trainers will play a key role in the rollout of CBS training in five provinces. 
Worked with Can Tho and Hung Yen provinces to make detailed plans for CBS 
training for different elements of the model such as collaborators, key informants, 
and private sector agents in March, Similar plans will be made with Ha Nam, 
Kien Giang, and Quang Tri in April 2010. 

Prepared CBS materials to distribule to collaborators during the upcoming model 
launch, 


1.4 Case management and infection control procedures for health Facilities 


Organized and conducted a national workshop to share the lessons learned in 
infection contro] and case management by the AT Mekong Initiative and prepare 
plans for future case management and Infection control] activities. Participants 
from national and provincial level health offices of the five focus provinces 
attended along with international partners, 

Subcontract negotiations were initiated with Hanoi and Ho Chi Minh Infection 
Control Societies for implementation of activities in this technical area. The 
process of subcontracting Ha Noi Infection Control Society took longer than 
expected due to a shortage of human resources and lack of experience in contract 
development. 


1.5 Animal Response Efforts 


During the last quarter of 2009 a review of the data collected in 2009 by the Al 
Mekong Initiative (and by AED in focus provinces was conducted in order to 
provide baseline information on poultry production, Al virus outbreaks, and 
Animal Health Worker (AHW) and Animal Extension Worker (ABW) networks. 
This data helped inform work-planning in the five focus provinces. 

While preparing the main sub-contract on APII with the Australian Foundation 
for Peoples of Asia and the Pacific (AFAP), a temporary Letter of Agreement was 
signed with APAP in February 2010 to help kick-start their work. During March 
AFAP initiated an extensive Training Needs Assessment (TNA) for AHWs and 
AEWS in the five focus provinces, The survey is set to be completed in mid-April 
with the analysis and results ready in carly May. This will feed directly into a 
National workshop on strengthening health and extension workers networks at 
srassroots levels scheduled for late May 2010. 

A Professional Services Agreement (PSA) was entered with the Veterinary 
Association (YA) in February 2010. The contract enables VA to strengthen their 
own association network, support AH Ws networks 1n selected pilot disinicts and 
explore opportunities to involve the private sector in this by tapping into networks 
ot private AH Ws (‘Para-vets’) thought public private partnership activities, Soon 
after the contract signing VA launched their activities in the five focus provinces. 
So far technical magazines (Vietnam Veterinary Magazine, Poultry Magazine, 
Poultry Newsletter) have been distributed to 315 Animal Health Worker (AHW) 
commune boards in 2] districts in the five provinces. Together with private 


companics (GreenVet, Nam Thai), VA has made plans to implement joint training 
courses for AHWs from 6 districts of Can Tho and Hung Yen starting in April 
2010. Together with the Department of Animal Health (DAH) VA is also 
preparing a National Workshop on strengthening the network of AHWs at the 
commune and village levels. This will involve participants from provincial Sub- 
Departments of Animal Health (SDAH) and relevant NGOs such as AFAP and 
AYVSF. Results are expected to be shared with central level Government agencies. 


1.6 Biosecurity 


A Suh-contract with the Rural Development Center (RUDEC) under the Ministry 
of Agriculture and Rural Development (MARD) was prepared to enable RUDEC 
to conduct the Supply Chain Risk Assessment in five focus provinces, The 
contract is expected to be approved in April for the risk assessment to get 
underway in May 2010. 

A rapid risk assessment was conducted in the five focus provinces and Ha Tay 
where the largest live bird market of Ha Vy and several hatcheries are located. 
Findings were shared with the Department of Livestock Production and the 
Biosecurity Working Group. A Supply Chain Risk Assessment Tool was 
designed, tested and ready to usc. 

In collaboration with FAQ, the Poultry Association, and the Veterinary 
Association, current biosecurity training materials were collected for review, 

A plan for devcloping training materials for smallholder commercial (sector 3) 
farmers was prepared in collaboration with the National Agriculture & Fishery 
Extension Center (NAFEC) together with the Department of Livestock 
Production (DLP). A consultant agreement (CA) was prepared to cngage 
representatives trom the two organizations under MARD. 

Two draft proposals for biosecurity and certification model development for 
farmers sector 3 were developed together with RUDEC and the Department for 
Economics Environment and Farming systems (DEEFS) of the National Institute 
of Animal Husbandry together with the Poultry Association. This 1s expected to 
lead to the signing of Prolessional Services Agreements or Consultant 
Agreements with the organizations. 


1.7 Behavior Change Communications 
Al the national level: 


Organized a one-day training course on the theory and application of behavior 
change communication (BCC) in December in Hanoi with 20 participants from 
AFAP, VNRC, NAFEC, NCHEC, the Veterinary Association plus all APTI 
technical staff. 

Attended BCC working group mectings and acted as the focal point for BCC 
material cataloguing. A list of collected materials, including legislative documents 
and strategies from all agencies in the working group, including MARD, was 
developed for uploading to PAHI’s website, Hard and soft copies were collected 
for filing in PAHI’s library. 


At the local level: 


To continuc BCC activitics supported under the Al Mekong Initiative and Al 
BCC projects during the pre-Tet period (Dec. 2009 to Feb. 2010), the following 
activities were undertaken: 

o Reviewed all BCC activities under the Al Mekong Initiative and the AJ BCC 
project though document reviews and meetings with AED, AED’s partners, 
and local counterparts from the five focus provinces. 

o Conducted a rapid needs assessment during November and December 2009 of 
avian influenza BCC gaps in the five focus provinces through a desk review 
of KAP surveys with related local authorities (Provincial Sub-Departments of 
Animal Health or Provincial AJ Steering Committees). 

o Made agreements with the five focus provinces on avian influenza BCC pre- 
Tet Campaigns, and organized BCC planning workshops at provincial and 
district levels. 

o Implemented pre-Tet BCC campaigns in the five focus provinces including: 
BCC TOT refresher courses for 10 provincial and district animal and health 
officials (Can Tho); one-day refresher training for 32 commune and village 
communicators; 25 community events at commune level in Hung Yen (12), 
Can Tho (12) and Ha Nam (1) with drama, poems, songs related to API; 
displayed 300 sets of outdoor posters (3 different posters) in Hung Yen and 
Can Tho at strategic locations, distributed 1,100 bags and 750 T-shirts in Kicn 
Giang, Ha Nam and Quang Tri to audiences participating in Al BCC market 
kiosks; organized 8] small group discussions with around 800 sector three 
farmers in Can Tho; aired radio spots on district radio and commune 
loudspeakers in parallel with updated local news written hy local animal and 
health officials for 7-9 weeks in 12 communes/62 villages of Hung Yen, 7 
districts/28 communes of Quang Tn, 12 comniunes/80 villages of Can Tho, 
and 6 districts radio stations of Ha Nam; organized 29 communication kiosks 
at the main markets of Quang Tri (10), Ha Narn (12), and Kien Giang (7): and 
distributed 3300 wall poster calendars to provinces (including target audiences 
in community events), national and international partners. Specific calendars 
were designed for each province focusing on three key messages and 
integrating the provincial hotline number from GETS project. 

ð Organized six BCC review meetings/workshops in four focus provinces 
(except Kien Giang) for sharing of experiences and lessons learnt. 

Promoted an integrated approach to Human and Animal Health BCC through 

post-testing of CBS toolkits with village collaborators in Can Tho and Hun# Yen. 

The plan is to similarly post-test the biosecurity booklet “Bac Mau nuoi ga” with 

sector three farmers, In Hung Yen in April. These post-test results will be taken 

into consideration when producing CBS toolkits and future bio-security training 
materials. 


1.8 Other Cross Cutting 


A desk survey on TOT skills was conducted during February — March 2010. Data 
analysis will take place in April. The findings will provide an overview of 
potential local trainers and their capacity in TOT for the various components and 
help design upcoming training courses across APU. 


A Project Training Profile (PTP) outlining the training course process, standard 


forms for course planning and notificaion, monitoring and evaluation, checklists, 


participant’s lists, and so forth, was prepared and shared between technical 
components in an effort to strengthen the project training database. This PTP will 
be updated regularly based on training experiences and outputs from the M&E 
database later on. 

Virginia Lambert, traveled to Hanoi to develop a gender strategy and plan, and 
trained API and counterpart staff in gender awareness. The strategy was 
finalized and submitted to USAID in February, 2010. 

Abt Associates headquarters’ staff and Environmental Compliance Advisor 
developed an environmental compliance plan. The plan was tinalized in 
February, 2010. 

Revised the APII PMP first submitted to USAID in 24"" of November to reflect 
the USAID PMP. The finalization of the PMP will be in Aprl right after the 
USAID PMP is finalized with technical assistance of Abt home office MAE 
specialist, Dr. Kathryn Banke. 

Developed monitoring procedures/guidance/mechanisms for provincial 
counterparts who will conduct monitoring visits of APH activities. The 
procedures will be integrated into the routine monitoring work 1n the provinces. 
The finalization procedures are underway with plans to train the local 
counterparts in June when the new M&E manager is expected to be on board, 
Drafted ideas/solutions for a web-based M&E database system for the APH 
project and for M&E data from other USAID-supported AI initiatives. The M&E 
tcam plans to work with MEASURE to further develop the M&E system in the 
third quarter, 

Worked with FAO 1o prepare a joint training workshop to introduce the USAID 
PMP and APII PMP frameworks to provincial and national counterparts. The 
workshop 1s planned for April 2010. 

Finalized the selection of districts and communes for implementauion of project 
activities in five provinces. Started collected basic information in targeted 
communes and districts. 


o 


2. Challenges and Solutions 


Various challenges faced API implementation during the first six months, notably 
establishing relationships and modes fer collaboration with partners and sub-contractors, 
and filling gaps in staffing. Below ts an overview of specitic challenges and solutions 
outlined by technical area. 


2.1 Avian Influenza Preparedness and Response Plans 


VNRC, the main subcontractor for this activity, already receives USAID funding 
to implement the H2P project of IFRC, which also works on pandemic 
preparedness and response. In order to avoid duplication of efforts the APH 
project, USAID and IFRC will coardinate closely to determine which activities 
will be funded through the VNRC subcontract with APH and which will be 
funded through the H2P project, 


2.2 Coordination and Collaboration 


APII was without a resident Project Director from December 2009 to March 
2010. This may partly explain some of the early coordination difficulties with key 
International partners such as FAO, e.g. in the appointment and work with 
Provincial Coordinators. Both parties are well aware of the issue and the dialogue 
has recently intensified in an effort to improve coordination and collaboration, in 
the interest of all. Joint Job Descriptions for Provincial Coordinators have been 
prepared and communicated to the provinces and there are plans for more joint 
field visits. 

The MOUs signed with the provinces were umbrella MOUs that did not include 
Year | implementation plans and budgets, creating possible confusion about next 
steps. Subsequent meetings with provincial authonues following the signings 
helped clarify next steps and outline the plan for moving forward during Year 1. 
One issuc that probably will continuc to cause some distortions and may 
adversely affect implementation and cooperation with local partners is the fact 
that APII and FAO follow ditferent per diem and allowance schemes for local 
counterparts, There is little that the two parties can do about this, other than being 
mindful of the issuc taking it into account for instance when planning provincial 
activities, 

To maximize resource use and avoid overlap or duplication of efforts, good 
collaboration with FAO remains essential. The design and implementation of 
CBS models in 123 communes is a case in point, where FAO focuses its Inputs at 
upper (provincial, district, commune) levels, whereas API targets village levels, 
thus complementing one another. Frequent email communications and sharing of 
Google calendars is helping to improve coordination, and with the new Partner 
Coordination Manager and the Project Director on board the situation is expected 
to further improve. 

At the national level, API is behind schedule with the establishment of the 
Technical Advisory Group. Again, with the arrival in early April of a new Project 
Director and the recruitment in late March of the Partner Coordination Manager 
this situation is expected to improve significantly in the coming months. 
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2.3 Early Warning systems for Human and Domestic Poultry Surveillance 


Both the APT project and the FAO have developed CBS approaches that are 
similar, but not identical, In order to provide consistent assistance to the GVN, 
USAID, FAO and APII will need to continue to negotiate the parameters of the 
CBS model that will be implemented in Vietnam. 

The collaboration and coordination with FAO to implement the APII CBS 
approaches still need to improve. Sharing activity plans and ensuring mutual 
agreement and understanding will be the key 10 good collaboration. 


2.4 Case management and infection control procedures for health facilities 


Lack of human resources and contracting capacity in Ha Noi Infection Control 
Society caused a slowdown in subcontracting process. Postponement of the trip of 
International consultant Dr. Susan Coffin may also cause a slow down the process 
of strengthening infection control procedures. If feasible it may be on considered 
working with locally available consultants and/or extend the scope of work for Ho 
Chi Minh Infection Control Society to take over some of the intended work of 
Hanoi infection control socicty. 


2.5 Animal Response Efforts 


The development of the (large) AFAP subcontract was more cumbersome than 
anticipated. Albeit a temporary Letter of Agrecment was entered with AFAP, the 
work with them is behind schedule. With the new COP onboard in April 11 18 
expected that this process soon gain speed, 

The sub-contractors (AFAP and the Veterinary Association so far) generally 
needed more time than anticipated to familiarize themselves with API procedures 
and to establish collaborative working relationships with provincial counterparts. 


2.6 Biosecurity 


National level supply chain management occurs through several points, and is not 
the responsibility of a single ministry or instituuien. Cross-sector and policy 
dialogue will help address this challenge, but working with policy makers at 
national level on supply chain issues will require good coordination. The recent 
arrival of the both Partner Coordination and the new COP has helped to begin 
addressing this. 


2.7 Behavior Change Communications 


Coordination with the AI BCC project to transfer materials — radio spots, the 
“Three Good Things” template ete. — took more time than expected, For the next 
campaign, however, we will now be in a much better to design our own campaign 
and BCC materials with local partners. 

Similarly it took longer than anticipated for provinces to establish Project 
Coordination Units (PCU) and to authorize a focal point agency (e.g. the 
Women’s Union) to implement pre-Tet BCC campaigns under professional 
services agreements with API. This caused initial delays in BCC activities but 
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the situation has since improved and the process is expected to run more smoothly 
in future campaigns. 

e The abovementioned delays moved some activities loo close to Tel with some 
provinces having to scale down BCC interventions. For example there were no 
radio spots in Kien Giang and no road shows in any of the focus provinces. In 
future the project will know better what lo expect and should be able to prepare 
well in advance. 

e There was also a delay in the planned publishing of a quarterly API Newsletter. 
As a part of the capacity and leadership building, the intention is to involve two 
government communication bodies, namely NAEC and NCHEC under MARD 
and MOH respectively, for co-cditing and reviewing of articles and news items. 
To agree on a possible cooperation mechanism between the three parties required 
adequate ume and patience. The scope of work has now been agreed, a budget has 
been drafted, a list of audiences has been established, and we are nearing contract 
signing. We expect to have the first issuc of the newsletter ready by late May/ 
early June. 

s Our posters (with the three key messages) which were hung at public places 
typically lasted for some months only, Villagers suggested that we instead 
promote key behaviors through wall calendars that they will see every day at 
home rather than, or as complementary 0, only having posters in public places. 
The project subsequently transformed the posters into wall calendars, adding 
hotline numbers supported by the FAO GETS project in the process. 


2.8 Other Cross Cutting 

e Development of sub-contracts generally took more time than anticipated and is a 
new learning experience for all involved. It is anticipated that the performance on 
subcontract development and management will improve rapidly as the project 
gains first-hand experience and builds trust and positive relationships with 
subcontractors and partners. 

> The development of an overall cross-coniponent training plan is awaiting the 
recruiument of Training Manager. So far it has proven difficult to find a suitable 
candidate for this position, but the issue is being addressed by Senior 
Management and has high priority. 


J2 









3. Suecess Stories 


Duplicate of p. 2031, however they are two seperate 
reports and | see less harm in releasing it rather than 
marking as duplicate and risking the requester 

coming back and asking why there is a missing page. 






Early Memorandums of Understanding Allow for Prompt Initiation of Activities 
The Avian and Pandemic Influenza Initiative signs MOUs with all five provinces within just 
rwo mouths of project award, 


A key factor to working successfully in Vietnam is acquiring permission from local 
governments to conduct activitics in their respective geographic jurisdictions. The 
USAID-funded Avian and Pandemic Influenza Initiative used lessons learned 
implementing previous influenza prevention projects in Vietnam to attain Memoranda of 
Understanding (MOU) with each of the five provinces in which it will conduct activities 
within just two months of commencing the project. 





Project and Provingial Statt gather for 


The Avian and Pandemic Influenza Initiative 
project, which began in October 2009, is a 
three-year initiative aiming to build the 
capacily of the Government of Vietnam and its 
counterparts to identify, prevent and control 
influenza and similar discase outbreaks in both 
animals and humans. The team understood 
that a Slow process for attaining MOUs would 
lead to delays in implementation of project 
activitics. To mitigate this concern the project 
initiated a step-hy-step process to fully 


Signing Ceremony in Quang Ti introduce the new project lo provincial officials 
and ensure their complete understanding of the work to be done, building relationships of 
trust which facilitated the process of attaining all the proper signatures. This process 
included starting with introductory letters explaining the parameters of new project, 
followed by a visit to each of the provinces - Can Tho, Ha Nam. Hung Yen, Kien Giang, 
and Quang Tri ~ to formally introduce the project and share proposed MOU language for 
feedhack and inputs. After these mectings the project and provincial staff continucd 


negotiations by phone and email. By the third 
week in Noveniber two of the MOUs were 
signed, and the other three provinces followed 
quickly, with the last signing taking place on 
December 4, 2009, 


In all five provinces, the MOUs were signed by 
either the yice chairman of People’s Committee 
or the authorized provincial Departments of 
Agriculture and Rural Development. After 
signature, the project staff met with cach 
province to discuss and develop detailed 


“Through the fast project's (USA/ID-funded Al 
Mekong initiative) activities, cadres from workers 
from animal health and human health, the 
women’s union and related agencies clearly saw 
the effectiveness of the models that the project 
had been developing and implementing over 
tine. Those project activities have contributed to 
our efforts to prevent avian influenza. That's why 
the Peaple’s Committee of Can Tho has decided 
to continue with this phase two project” -= Myr. 
Nguyen Thanh Son, Vice chairman, Can Tho 
People's Camittee 


implementation plans for year one, allowing work to commience in the provinces by the 
end of the first quarter of project implementation. Open and early communication with 
local counterparts in Victnam proved to be the key to success in starting the Avian and 


Pandemic Influenza Initiative project efficiently. 
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Provincial implementation plans demonstrate the commitment and ownership of 
local partners in the USAID funded Avian and Pandemic Influenza Initiative 


After having successfully signed MOUs with 
5 provinces in late 2009, provincial Project 


= USAID | 225% Coordination Units (PCUs) have been 


proactive in developing their own provincial 


KE HOACH THUG HIEN DU AS implementation plans, which are now with 


the Provincial Peoples” Committee for final 
approval. 


The individual implementation plans involve 
multi-disciplinary/multi-sector teams 
including both animal health and human 
health sectors, preventive medicine centers, 
provincial information and health education 
centers, and mass organizations such as 
Women’s’ Union, Farmer Association, the 


TAL CAN THO Horticulturist Association, etc. This 
a a a participatory approach creates opportunitics 


LE ZOU o egute 





The ability of the PCUs to discuss and achieve 
consensus on project activity timelines and 
implementation plans minimizes intra- and 
inter-project scheduling conflicts and allows 
for better allocation of resources and staff time 
to Implement and monitor activities. 


These provincial implementation plans serves 
as a guiding documents for the first year 
project activities in each province, Thanks to 
this document, local partners can actively 
coordinate with other API related projects 
including other USAID partners working in 
their provinces, The holistic view ot a 
province-wide plan allows local partners to be 
more proactive in harmonizing different 
interests and promoting more systematic 
changes. 





to prioritize activities of interest and needs in 
line with the function of each sector, 


This is our plan that contains fuli 
participation and with detailed 
comments from all related 
stakeholders. | am confident to submit 
PCC for approval, and | think it will be 
approved very soon. We have had 
opportunities to discuss and talk 
through and walik through each 
content in the fast three meeting. We 
are now very clear of what wè each 
should do, what human health, animal 
health, women’s union, etc should do. 
We understand our role, what we are 
expected to accomplish in each role -- 
being a focal point agency or 
participating agency. We are all clear 
of the mechanism of work and 
coordination. We are all happy with 
well informed, highly consent planning 
process and believe that we can da - 
Tran Quang Cui — Vice Chairman Kien 
Giang PCU 
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Community-based surveillance model — a joint effort from the human health and 
animal health sectors 


Together with FAO, the Avian & Pandemic Influenza 
Initiative funded by the U.S, Agency for International 
Development (USAID) presented 4 community-hased 
surveillance model io policy makers, provincial 
stakeholders, representatives from UN agencies and 
International organizations working on avian influenza at 
a one-day workshop Ha Noi in early 2010. The workshop 
Mea e, ! allowed participants to share experiences in improved 
CBS collaborators make home surveillance and develop consensus on lessons learnt, This 
visits as part of thelr role feedback is now being incorporated into improved 
Community Based Surveillance (CBS) activities in the 





five locus provinces, 


The current CBS model promotes the role and strengthens the capacity of grassroots level 
collaborators, 1.e. the village health workers and village animal health workers who are 
responsible for initial case detection, reporting, and for triggering community level 
responses to suspected cases, Efforts are being made to help ensure that their work feeds 
directly into community level CBS activities and from there upwards into the existing 
national surveillance system. FAO supports CBS activities from the community level 
upwards, The collaboration between the Avian & Pandemic Influenza Initiative and FAO 
has so far resulted in joint targeting and implementation of CBS activities in 15 
districts/]123 communes selected together with the local authorities on the basis of risk 
profiles. 


By demonstrating the merits of an integrated approach, it is hoped that national and 
provincial counterparts will want to adopt the improved CBS model more widely and 
continue to work on its improvement. As remarked at the national workshop by Mr. Do 
Huu Dung, Deputy Head of the Epidemiology Division, Department of Animal Health, in 
his introductory speech: 


‘As we all know, there ts the gap between the official surveillance system and the 
surveillance at community level. The Vietnamese Government ts looking for a 
relevant community-based surveillance model that fills this gap and has the 
collaboration between animal health and health sectors, We expect that the joint 
effart between Abt and FAQ will help to make this model availahle to be 
presented to Vietnamese Government in order that it can be replicated to other 
provinces than simply in project provinces’. 
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1. Achievements 


The sections below outline the activitics and achievements of the Avian and Pandemic 
Influenza Initiative (APII) during the third quarter of year | (April-June 2010). Section 3 
- ‘Success Stones’ — provides additional exaniples of the project's impact. 


This quarter marked the arrival of the new Chief of Party (COP)/Project Director in early 
April, and the continuation of held activiues under all components. The Animal Health 
component focused primarily on training grassroots level animal health workers (AHW) 
and trainers. The Human Health componcnt’s Community Based Surveillance (CBS) 
completed the roll-out of it training in all provinces except Ha Nam (deterred until July) 
and made preparations for the launch el CBS collaborator networks. The BCC 
component conducted a major assessment of earlier BCC activities under the AI Mekong 
Initiative, API, and AED’s AI-BCC projects. Under cross-cutting issucs the 
estahlishment of a Technical Advisory Group (TAG) was explored with USAID and the 
Ministry of Agriculture and Rural Development (MARD). At this point in time it is not 
clear whether pursuing the establishment of a TAG is the most feasible option for doing 
advocacy work and aspiring for policy level impact. The following describes specific 
activities, 


1.1 Avian Influenza Preparedness and Response Plans 


a, Continued to prepare and negotiate subcontracts with Vietnamese Red Cross 
(VNRC) to review the current status of pandemic preparedness plans in cach of 
the five provinces. 


1.2 Coordination and Collaboration 


a. The Provincial Coordination Units (PCUs) in the focus provinces continued to 
play active roles in planning and monitoring field activities (for example there 
were 75 CBS training courses conducted by provincial trainers and monitored by 
PCU members in four provinces between April and June.) 

b. Quarterly meetings were held in April with each PCU to finalize provincial 
implementation plans and introduce euidelincs for monitoring proecdures and 
forms that will be used hy provincial partners. In June this turned into monthly 
PCU meetings to provide a more regular on progress update and strengthen 
forward planning as we approach the end of year 1, 

c. The new Project Director paid visits to and met with the PCUs in five focus 
provinces during May-June (PCU Quang Tri July 2) in order to get to know the 
PCUs better and listen to their concerns. 

d. Joint planning meetings were initiated with FAQ, including 4 joint visit to and 
mecting with the Hung Yen PCU to review project implementation and improve 
provincial level coordination. 

e Conunued participation in Partnership on Avian and Human Influenza (PAHD) 
working groups on bio-security and Behavior Change Communication (BCC), 

f. Frequent meetings with partners in the Avian and Pandemic Influenza (API) 
community (UN Food and Agriculture Organization (FAO), World Health 
Organization (WHO), Vietnam Avian and Human Influenza Control and 
Preparedness Project (VAHIP), etc.). 


1.3 Early Warning systems for Human and Domestic Poultry Surveillance 


d. 


d. 


Completed the roll-out of training for CBS network in the 83 communes of Hung 
Yen, Can Tho, Kien Giang and Quang Tri. CBS network training in Ha Nam is 
ongoing. All the training activities in Ha Nam will be completed by early August. 
The CBS matcrials for collaborators were produced and sent to provinces for 
distribution along with the CBS launches. 

The BCC team completed the design, revision and production of CBS 
promotional materials, guidelines for CBS radio spot airing at commune 
loudspeaker system, and the first draft of CBS radio spots. 

Regular network surveillance for suspected AI cases in the community and 
monthly network meetings in Hung Yen, Quang Tri and Can Tho were organized 
by commune health and animal health staff beginning in May, immediately 
following the trainings, Other provinces will begin similar activities after their 
CBS launches which are planned for July/August. 


1.4 Cose management and infection control procedures for health facilities 


él, 


b. 


Rapid assessments were conducted in 12 district hospitals in five provinces to 
inform the intervention. 

Continued to maintain the infection control activities in the four districts of 
instituted by the AI Mekong Initiative, 

Worked with Bach Mai hospital to negotiate a suhcontract. Bach Mai hospital will 
take the place of the Hanoi Infection Control Society for infection control 
activities in Hung Yen, Ha Nam and Quang Tri. 


1.5 Animal Response Efforts 


cl. 


Subcontractor Australian Foundation for the Peoples of Asia and the Pacific 
(AFAP) completed the training needs assessment in five focus provinces in 
consultation with the Department of Animal Health (DAH)/Sub-DAHs/ and the 
National and Provincial Agriculture and Fishery Extension Centers (NAFEC and 
PAFEC). The BCC team gave inputs to the training need assessment 
questionnaire on BCC related-aspcets of trainings, Final draft report is availahle 
in English and Vietnamese. 

Workshop conducted by Vietnamese Veterinarian’s Association (VV A) on 
sustainable development of AHW networks with approximately 40 participants 
from the five focus provinces, other key provinces and sub-contractors conducted. 
The first meetings for AHWs at the District Veterinarian Stations were held in 
June to prepare for regular monthly meetings and refresher training [or 
commune/villace AHWs beginning in June in 15 districts of five provinces, with 
a total of more than 1,000 AHWs attending, Relevant training modules and 
curriculum are being adapted. A training of trainers (TOT) course for local 
tramers was prepared [or implementation in Hung Yen and Quang Tn in July. 
YYA, partnering with other private companies such as Green Vet and Nam Thai, 
implemented joint training courses for public and private AHWs in six districts of 
Can Tho and Hung Yen from April. The training includes 12 courses on different 
veterinary topics. So far, a tolal of 200 AHWs have been reached. 
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2,173 technical magazines (Victnam Veterinary Magazine, Poultry Magazine, 
Poultry Newsletter, etc.) were distributed to 3145 AHW commune boards in 21 
districis between March and late June. 

2000 AHW logbooks were delivered to the five focus provinces for distribution, 
A post-test of the veterinarian tool kit distributed under Al Mckong was 
conducted and a new, improved tool kit (1,220 sets) is being prepared for 
distribution to AH Ws. The veterinarian tool kit design was shared with VAHIP 
for replication in their 11 provinces. 


1.6 Biosecurity 


ul, 


A national workshop to review bio-security training materials for Sector 3 farmers 
was held at NAFEC in May with more than 20 participants from NAFEC, 
Agriculture Universities, National Poultry Institutions, FAO and international 
NGOs. The bio-security training material development is on-going. 

A subcontract with the Rural Development Center (RUDEC) under MARD was 
prepared and signed for RUDEC to conduct a comprehensive poultry supply 
chain risk assessment in the five focus provinces, in order to assess risks in major 
nodes along the different supply chains. The draft report was submitted in carly 
July. 

The recruitment process for a local consultant to review the AED curriculum on 
training in risk reduction for supply chain vendors was initiated, The plan is for 
VVA to train vendors in the five focus provinces, 


1.7 Behavior Change Communications 


cl, 


Completed BCC campaigns assessment: tools development, tools pre-test, Lools 
finalization, field work, final assessment findings. 

Collected and reviewed API BCC related research documents and working papers 
issued by different organizations/agencies including UNICEF, Care International, 
ASVELIS (Stop AI project), World Bank (VAHIP project); AED (AI-BCC 
project). 

Interviewed those responsible for BCC activities under the above mentioned 
projects to better understand the BCC activities implemented, successes and 
constraints related io the implementation of behavior change activities, and 
various perspectives on BCC activities in an API low risk context, 

Hosted a mecting with cach of the five PCUs and local subcontractors to present 
all remaining BCC activities from July-September 2010, Personal Services 
Agreement (PSA) requirements, and to look for a qualified local subcontractor in 
each province to run those remaining BCC activities. This partnership approach 
with local counterparts was highly appreciated by all five PCUs. 

Chose local subcontractors in each province and completed PSA documentation, 
currently awaiting approval from home office and USAID for execution. 
Completed the tool/questionnaire for provincial communication plan assessments 
including communications during pandemics. 

Completed exploration, discussion, negotiation with the National Center for 
Health Education and Commumecation (NCHEC) on the publication of the first 


quarterly API Newsletter in Vietnamese, Submitted all required papers for the 
subcontract to be approved by Abt home office and USAID. 

In the process of writing desk review part lor the BCC assessment. 

started extracting BCC assessment findings to develop the menu for the coming 
BCC activities in Year 2. 

The process of preparing press releases and fact sheets on CBS for the launch of 
the CBS networks in the five provinces in August begun ihis quarter. This will be 
done in close consultation with USAID’s communication advisor in line with the 
APII press relations plan. 


1.8 Other Cross Cutting Issues 


cl. 


m 
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The first draft of an integration matrix for animal health and BCC activities was 
prepared in May. It is expected that this matrix will help outline year 2 activitics, 
whereby BCC and human health activities are more closely integrated into animal 
health activites along the poultry supply chain. 

A generic training profile for APII was prepared to help provide a more uniform 
and coherent approach to training across components. 

The TOT survey for the five provinces, which was initiated in January under the 
former training manager, was completed by APII staff working together and 
shared across components and with sub-contractors, 

Revisions were made to the PMP in April to align it with the newly completed 
USAID PMP, and the final version was submitted to USAID. 

In collaboration with FAO, trainings were held for provincial counterparts on 
M&E concepts, and API and USAID indicators 

Discussions were held with the Measure project on API M&E work. As agreed, 
Measure will work to develop a tool for API project as well as for other API 
partners for dala collection, APH will use this form for data collection the live 
focus provinces and provide feedhack to Measure for finalizing the tool. 
Discussions were initiated and meetings held with USAID and MARD on the 
formation a TAG ora Policy Advisory Group (PAG) under MARD, the purpose 
of which would be to: Advance the inclusion of best practices and approaches in 
national policies, plans and programs and their replication in other provinces; 
Advise API partners to ensure that all donor-funded API initiatives support and 
comply with the Green Book (as well as its follow-on) and other national policies, 
plans, and programs relevant to avian and pandemic influenza. This was followed 
by meetings with FAHI suggesting that PAHI is already well positioned to 
facilitate and further policy-level discussions, potentially rendering the formation 
of a PAG superfluous. As a result of these talks with PAHIT a closer working 
relationship has been formed. APII and PAHI also prepared a joint SOW for a 
stakeholder analysis to help inform the preparation of a successor document to the 
2006-2010 Integrated National Operational Program for Avian and Human 
Influenza (the ‘Green Book’). 


2. Challenges and Solutions 


The sections helow outline the challenges encountered during the third quarter of year | 
(April-June 2010) and proposed solutions. 


The key challenges facing APT this quarter were the much longer than expected 
processes of preparing subcontracts (PSAs) with local partners. The processes are 
somewhat new to the API component teams and an unfamiliar way of operating lor 
many of the partners, with some learning and capacity building required to prepare the 
contracts. In addition to this it remained unclear to what extent API under USAID rules 
can enter contracts with organizations whose status is somewhat ambiguous and may be 
considered civil sociely or quasi-povernment. It is expected that clarification of these 
issues Will pave the way for much smoother and faster subcontract management in future. 


2.1 Avian Influenza Preparedness and Response Plans 


a. WNRC, the main subcontractor for this component, is intensively working on 
finishing the Humanitarian Pandemic Preparedness {H2P) project. Therefore we 
have to wait till July to start to subcontract with YNRC for year | activities. 


2.2 Coordination and Collaboration 


a. The MOUs signed with the provinces, while an early success because it allowed 
us 10 begin work quickly, also caused confusion and incorrect expectations m the 
provinces on the type of support API would provide to PCU members, This was 
related to; 

æ provincial expectations that things under API] would continue as they had 
under the Al Mekong Initiative, e.g. the PCU members expected allowances to 
cover meals ete. while monitoring APII activities irrespective of the actual 
activity levels; 

a lack of clarity in formulation of the MOUs leading PCUs to expect that they 
would receive and manage the U5$90,000 allocation for provincial activitics, 
(rather than APII remaining in full control of the funds}; 

e insufficient consultation between API and USAID during the MOU design 
process on the commitment to support the operations and equipment for a 
coordination office in each province - a commitment that could not 
subsequently be fully met as USAID agreed to operate offices in two provinces 
only (Can Tho, Quang Tri); 

ə a general assumption that this project would work as many other donor projects 
do and provide various allowances to help top up the salaries of PCU memhers 
and compensate [or their ime/inputs: 

e a subsequent decision, after the MOUs were signed, that FAO rather than APII 
would support PCs in three provinces (Kien Giang, Quang Tri, Ha Nam). 

b. As aresult of the confusion over MOUs, the PCU’s (panicularly in Hung Yen) 
expressed frustrations and dissatisfaction. Specitically they complained that the 
project has not provided support to PCU operations, that it is difficult for the 
PCUs to report and remain accountahle to the PPCs and that API activities are 
stretching their fixed government provided budgets. During the provincial visits 
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and PCU meetings the APII tcam took note and promised to follow-up on these 
issues, including retroactively, where relevant and justifiable. 

Coordination with FAO has remained a challenge due to busy schedules, the 
complex nature of projects, and the different ways in which the projects operate 
(c.g, under different cost norms rules and policies}. There were consistent 
attempts to improve on the coordination through more frequent meetings and 
communications, and on the whole API feels that the coordination with FAO has 
improved, In the future, a clearer delineation of areas of responsibility would be 
helpful, as presently there is overlap, and in some cases duplication, c.g. 
provincial training and TOT activities. Despite having issued joint TORS for PCs, 
there remains a problem that PCs prioritize activities and demands of the party 
providing their salary, Because MOUs made no mention of coordination between 
FAO and APII supported activities in the provinces, PCUs act as a parallel 
structure that serves API interests only. In sorne cases the PCs are not members 
of the PCUs and do not report to the PCUs, The current mode of implementation 
and coordination with PCs and PCUS needs to be carefully reconsidered as API 
prepares to move into year 2. 


In order to overcome these challenges it is very important that close consultation and 
clear communication lines are maintained with key partners, including: 


2.3 Ea 
a. 


e FAQ - especially during the process of preparing and initiating the year 2 
work plan and defining a more feasible modus operandi and cooperation 
mechanism in the provinces. 

«e Provincial authoritics - in deciding on the most effective and efficient 
provincial set-ups and the best ways to build relationships and maintain good 
provincial partnerships (including contractual arrangements). 

e USAID -~ to ensure that arrangements and commitments to partners have 
USAID s full endorsement from the onset, 


rly Warning systems for Human and Domestic Poultry Surveillance 


The process to set up an agrecment with a local partner is a lengthy one, and 
while, changing from direct Implementation to using local subcontracts will be in 
the long run more sustainable and more elticient, in the short run it has delayed 
activities — please see 2.8a., 


2.4 Case management and infection control procedures for health facilities 


d, 


We have decided to switch from the Hanoi Infection Control Society to Bach Mai 
Hospital as the main subcontractor for this activity for capacity reasons. The 
process of initiating a new subcontract has therefore delayed some field activities. 


2.5 Animal Response Efforts 


al. 


As with 2.3, please see 2.8a regarding concerns over challenges partnering with 
local organizations, 


2.6 Biosecurity 
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a, As with 2,5, please sec 2.8a regarding concerns over challenges partnering with 


local organizations. 


2.7 Behavior Change Communications 


a. 


The process of identifying suitahle partner(s) to publish a quarterly API 
Newsletter started in January 2010. All required papers to sign a PSA were 
preparcd, however we remain unclear as to whether or not we are allowed to 
partner/contract with a quasi-governmental organization like NCHEC. As of 
June, the API Newsletter is not yet published as we await subcontract approval 
via Abt Head Office and USAID. 

Partnersbip/contracting with provincial civil organizations/associations is highly 
valued by PCUs, However, the process for working with these organizations 
required open meetings with each province tu select potential subcontractors, and 
subsequent approval by Abt Head Office and USAID, which is a lengthy process. 


2.8 Other Cross Cutting 


While API made good progress in many areas we also faced some challenges which 
slowed down the pace ol implementation and progress: 


cl, 


Lengthy subcontractor identification processes: in order to help ensure local 
owncrship and sustainability of interventions by anchoring them with a local 
partner, API] engages a mixture of partners as subcontractors, including national 
and provincial level agencies, The process of identifying the righi partners and 
setting up the PSAs 1s often a lengthy and time-consuming procedure. PSAs are a 
new concept to API subcontractors, but they are the required mechanism for 
subcontracting local partners. The process of establishing PSA with local partners 
this year required sustained efforts by project staff to explain PSA requirements 
and time for local civil society associations to familiarize themselves with the 
procedures of new development partners. As both we and the partners gain 
experience and feel more comfortable and confident with these contractual 
arrangements, these processes should run faster and more smoothly. 

Lengthy subcontractor approval processes: API works through a broad range of 
subcontractors including mass organizations and quasi-government organizations. 
The status of many of these organizations vis-a-vis USAID subcontracting 
regulations remained unclear. Abt is in the process of seeking clarification with 
USAID, but in the meantime several potential subcontracts are on hold, 

Weak subcontractors: the capacity to implement and the quality of work varics 
across subcontractors but is generally lower than expected. This impacts the 
quantity and quality of the work. AFAP, which is APII s biggest single 
subcontractor faced personnel constraints after their team leader and country 
director resigned this quarter. AFAP is in the process of replacing key staff. The 
overall effect will be a delay in the implementation of APII activities under this 
subcontract, and tberelore some activities will be carried aver into year 2. 
Multiple level capacity building: the overall capacity building challenge may be 
orcater than initially envisaged, Aside from capacity building the bencficiarics 
and target groups the project is also challenged by the need to build capacity 
among mary of the subcontractors who implement activities under API., As we 
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move forward into year 2 implementation we will account for this in both timing 
and deliverables from suh-contractor 

Stalf recruiunent: identifying suitable candidates for the remaining vacancies 
(M&E Manager, Training Manager) has proven more difficult than anticipated. 
APII did recruit a highly qualificd M&E Manager who unfortunately resigned 
within a week for unexpected reasons and decided to return to his old job. We are 
in the process of filling both these gaps, 

Coordination: not only does API work to coordinate (and integrate) its activities 
internally across technical components, the project also works to improve the 
coordination with other partners, notably FAQ and WHO. This is a big challenge 
not least as these international partners work under different mandates, 
timeframes, and policies/guidelines, Frequent meetings are now being held with 
key partners for improved communication and coordination. 

Provincial set-ups: the establishment of PCUs has proved a mixed experience. 
The expectations on the behalf of many PCUs members often do not match well 
what APII is proposing to deliver. This is partly ta do with the way (other) donors 
and projects typically bchave and what they can offer vis-a-vis what APT can 
offer and what motivates counterparts to engage in donor-funded activities, The 
value of having provincial coordinators is also questionable. Two of the PCs are 
paid be APII, whereas three PCs are funded by FAQ, and naturally they prioritize 
APII and FAO activities and demands respectively. None of the five PCs see 
themselves as coordinators of all USAID API support to the province in the way 
APII would have hoped. The provincial set-ups will be reviewed and discussed 
with FAO and USAID and if necessary adjusted in year two. 


Le 


3. Success Stories 


Avian and Pandemic Influenza partners in Vietnam are using USAID 
program developed tools to reach more people with prevention messages. 


The USAID-funded Avian and Pandemic Influenza Initiative and the World Bank-funded 
Vietnam Avian and Human Influenza Control and Preparedness Project (VAHIP), are 
two projects working in Vietnam to prevent Avian and Pandemic Influenza (API). This 
spring, the Avian and Pandemic Influenza Initiative increased its impact by sharing tools 
such as blo-security booklets for small commercial farmers with VAHIP for distribution 
to larget audiences in their eleven supported provinces. WAHIP’s dissemination of the 
miterials increases the reach of USAID-tunded materials three-fold. 


The materials were developed by the previous USAID- 
funded AI Mekong Initiative to educate key audiences 
about behaviors to reduce the risk of spreading avian 
and other influcnzas and were recently revised by the 
Avian and Pandemic Influenza Initiative. The package 
of tools included behavior change communication 
materials, community based surveillance tools, logbooks 
for animal health workers, and bio-security booklets for 
small commercial farmers. The bio-security education 
booklet, for example, outlines specific preventive 
behaviors that should be taken on farms to prevent the Hoai Nhon Elementary school 
spread of influenzas and other diseases, students in Bink Dinh pravince read 
the biosecurity booklet. The bookler 
The VAHIP project has adopted the bio-security booklet | $65 Shared wih them as part of 
ast ; VAHIP's program in a series of 
and the veterinarian toolkit box for animal health 
workers in their eleven provinces. In addition, the Avian 


workshops in Dini Dink, Long An, 
Thua Thien Hue and Tien Giang i 
and Pandemic Influenza Initiative is currently working May 2010. 


closely with the VAHIP project to modify the design of 
the logbooks for animal health workers for wider 
dissemination in the VAHIP provinces. 





VY AHIP was pleased to have access to additional tools to share with their target 
audiences. In a letter sent to the Avian and Pandemic Influenza Initiative on May 18, 
2010, Mrs. Lat Thi Kim Lan, Deputy Director of the VAHIP project noted that: “... We 
had an impressive final annual ceremony (of Hoai Nhon elementary school), especially 
thanks to your stgnificant and practical gift, booklets on bio-security. Through their 
speeches, Mr, John Weaver, representative of VAHIP project and the scheol principals 
also expressed their eratefulness to USAID and the Avian and Pandemic Influenza 
Initiative for sharing its materials...” This cooperation demonstrates one of many 
opportunities for API partners in Vietnam to increase their reach for preventing API. 


The Avian and Pandemic Influenza Initiative (2009-2012), works specifically in five 
provinces in Vietnam to prevent and reduce the risk of avian and pandennic inlluenza, and 
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is implemented by Abt Associates Inc. It is was preceded by the Capacity Building to 
Prevent and Control Avian Influenza in the Greater Mekong Sub-Region Initiative (Al 
Mekong Initiative) (2006-2009) which worked in Lao PDR and Vietnam, and was also 
implemented by Abt Associates Inc, 
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Annex 1 


Avian and Pandemic Influenza Initiative in Vietnam: 
Updated Consultancy and Travel Schedule Oct. 2009 — Sep. 2010 
(as of July 30, 2010) 


Destination Summary o Activites 


ae United N ber 23 
Irgens ei b jai » Return to Homa of Record 
Project Director 


= Peter Hanoi, Te fae ool" Two week orientation 
Dalsgaard Soan April 4, 2010 « Fielding 


New Project l ; i l 
Director Washington | June 6-12,2010 |e COP orientation with Abt Headquarters 


Susan 
ari wale — P Start-up and work-pl 

' : i a articipate in Start-up and work-plannin 
Portfolio Vietnam P p 9 


Manager 
« Participate in Start-up and workplanning 


s Stakeholder analysis for Policy 
e Assist in handover issues with new PD 
a 

















October 9-26, 
2009 

Feb 28 — Mar 12, 
2010 







Hanoi, 
Vietnam 


















Lara Hensley 













Assist with any finalization of PMP revisions 
Assist with BGG training series and in 
designing the next generation BOC 

campaigns in provinces 
Strategy development/Work-planning 


pe erT ¢ Assist with Design Workshops at provinces. 


« Work BCC team to create and deliver a 
workshop on behavior change concepts and 
principles for all AP II staff, including AFAF 
stafi that will be working on the project. 


Technical 
Coordinator 











Hanoi, 
Vietnam 


July 26 ~ Aug 6, 
2010 












December 14-18, 
Hanoi, 2009 
Vietnam 


« Assist BCG team in designing an evaluation 
plan and tools for the evaluation of the BCC 
campaigns ongoing from previous project - Al 
Mekong and Al BCC. 


April 5-16, 2010 |° Assistin designing BCC campaign qualitative 
assessment 







Stephen 
Rahaim 


BCC Advisor 




















a Assistin designing the next generation BCC 
Campaigns 

+ Agsist in technical integration and strategy 

development 


Hanoi, 


‘oe July 7-16, 2010 





November 30 — 


December 11, « Work with Tech Dir for Human Health to 
2009 develop and implement a sustainability plan 


January 18 ~ 30, for CBS 
2010 







Jim Setzer 











Hanoi, 
Vietnam 


Surveillance 
Technical 
Advisor 
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Virginia 
Lambert 




















Develop gender plan 
Develop training for staff in gander awareness 
e Conduct training 


December 7-18, 
2009 


Hanoi, 
Vietnam 






Gender 
Specialist 






January 19 — 
February 6, 2010 


Supply Chain Risk Assessment, incl. field trip 
for rapid assessment 









Finalize the Risk Assessment Tool 
March 1-6, 2010 Brief with Abt staff on Risk Assessment Tool 
Meet with new COP and Policy analysis 


Ba ttt deta tate ttt ttt tte ttt a 


May 5-15, 2010 Review GVN Bio-security Guidelines 
Risk Assassment 


Supply Chain Risk Assessment findings and 
July 5-15, 2010 interventions 
Technical W5 on Supply chain risk reduction 











Hanoi, 
Vietnam 








Teow Chong 
Yap 






Veterinary 
Technical 


Advisor National Dissemination WS on Risk 
Hanai, Assessment findings 
Vietnam July 26 ~ Aug 6 Develop and identify location for Bio security 
model 


Aug 23 — Sept 


WS for Risk Reduction at provincial level 
Training Curriculum for local authority in Risk 
Reduction 

Participate in development of training for staff 
in M&E 

Participate in development of training for GVN 
partners in M&E 













10, 2010 
Kathryn Banke | Hanoi, 


April 2010 
M&E Specialist | Vietnam 
Neil Boisen Hanoi, af 22 ~ Sept 6, 
BCC Specialist | Vietnam 


John 
Holtzman 












National Level BCC Training, training far 
journalists, and ToT for provincial partners 


















January 31 — Feb 
11,2010 






Hanoi, 
Vietnam 





Agriculture Supply Chain Risk Assessment 


supply Ghain 
Specialist 


Susan Coffin Adapt national guidelines far district arid 
commune levels 


Infection Handi, 


ToT training 
| - 
Control & Case | Vietnam a ai Comment and finalize tha Infaction Control 


Management and case management protocol far districts 
Advisor and commune level healthcare setting 


» Technical WS an Risk Reduction for Supply 


Private Sector | Vietnam 
opecialist Sep 2010 e Analysis of opportunities to pariner with tha 
private sector along the supply chain and with 
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Ha Nguyen ne has | E , 
Vietnam July 28 —- Sep 2, |» Costing of project activities and replications 

Health 2010 

Economist 


Hanoi, Sep 5-18, 2010 |a Preparation of APII's impact on Health 
Vietnam Systems Strengthening in Vietnam 


Mursaleena 
(slam 


Health Systems 
Strengthening 
Specialist 
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Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 


a 


Pandemic Preparedness 
Avian Influenza Preparedness and Response Plans 


Develop Pandemic Preparedness 
Plans 


Review Currant Pandemic 
Preparedness Plans and Begin Gap 
Analysis in Hung Yen, Kian Giang 
and Quang Tri 


Situation 
Analysis 
Repart 


Provide input to revising and 


T W gr 
Y I y 
La P3 _ 


c 


oordination and Collaboration 


poy Attain Extensions in Hung Yen and 
Can Tho to Continue BCC campaign 


Work with AED to Establish 
Permission to Continue Al BCC 

Campaigns in Quang Tri, Ha Nam 
and Kien Giang 









cree 


P2.3 {Attain MOUs in Provinces 


+ Send letters to PPCs introducing 


new project and requesting meeting 
to discuss MOU 


+ Meeting in Can The 


+ Meeting in Hung Yen 

+ Draft MOU and continue 
discussions with PPG in Gan Tho 

+ Draft MOU and continus 
discussions with PPC in Hung Yen 
+ Attain formal signature of MOU in 
Can Tho 


+ Attain formal signature of MOU in 
Hung Yen 


+ Meeting in Quang Tri 





+ Meeting in Ha Nam 
Meeting in Kien Giang 


+ Draft MOU and continue 
discussions with PPG in Quang Tri 


— 3 OS 
G Oo 
E =n 
m xi L 


2 (ziziz 
z 
© 
3 
oz 
{8 
Py 


October- 





October - 
November ia ii 


Öctober 


Responsible] Original Revised eee 
Staff(s) Timeline | Timeline 


All of the following activities 
will take place in collaboratian 

June - Sep |with H2P project counterparts 
in Vietnam to avoid overlap 
and duplication 


December - Wass 
March P 


December - 
September 


Plan for Simulation Exercises in Ha (Simulation |TDHH/ May - as eee 
Nam and Quang Tri Plans VNRC September y 
funded H2P project 


modifying the National Strategic Plan TDHH 
for Pandemic Response as 
appropriate and invited. 


In collaboration with H2P 
project 

We will propose to the VNRC 
that we contribute through 
their steering committee 


December - | December - 
september | September 





November compe 


December 


=i 


November 


November 
November- 
December 


November- 
December 


December 


G Z 
E 
© T 
335 
O oT 
Oo @ 
= = 


” INovamber - 


December 
ovember 


ovember 
ovember 


December 
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Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 


- as of July 30, 2010 

Activity 
+ Draft MOU and continue 
discussions with PPC in Ha Nam 
+ Draft MOU and continue 
discussions with PPC in Kien Giang 
+ Attain formal signature of MOU in 
Quang Tri 
+ Attain farmal signature of MOU in 
Ha Nam 


+ Attain formal signature of MOU in 
Kien Giang 


+ Submit provincial workplans to 


J Z Oe 
#2 ge 
co TT aA 
=f oe 
To oa 
Oo T i @ 
“~ ~ = 


T C C= C Cam 
3 3 s |eslelssioeis| 5 epesis 
=. <4 g PsSileziag 8 =e |S 3i8 98 
= = oo | § © is 5 le @le üiz 
D = 32/35 = a |93 = | Sie Sis 
we i ror |< Tio < ois O 
D $E D D 
m n. = “~ ~ 
3 t ' 
4 
an) 
J 
= 
D 


Revised 
Timeline 


Responsible 
Staff(s) 


Original 


Riis Remarks 
Timeline 


PMHY/HM 


PMGT/KG 


TDHH December - 


PMHY/HM 


PMGT/KG 


To ensure that there is no 


TBD overlap or duplication of 
activities 

To house Project Manager fer 
Can Tho/Kien Giang 





USAID for approval 


P24 Establish Office in Can Tha 


November 


= 


PD/DDFA October 


overmnber November 


= 
HO 


P2.5 [Inception Workshop in Hanoi 


P2.6 |Participate in USAID API meetings 


Convene workshop to identify key 
stakeholders and policy strateg 
share draft Terms of Reference with 
potential TAG members and secure 
their agreement to participate 
Convene initial TAG meeting to 
introduce project, selact priority 
issues for year 1, and establish 
committee structure 


T 
= 


= 
oo 


Ongoing 


k TBD (with 
key 
partners) 


TBD 


PG 
PC 


STTA = Lara Hensley (Abt 


n 


OP 






PCM 










PCM TBD 


» 


g September 


C3 


D 
o> 


4 
ae 
a 


meetings 

Training session for TAG members 
(topic to be determined based on 
TAG member interests) 


Semi-annual TAG meeting 


Develap workplans to address 
issues picked. 
P2.8 |Participate in Working Groups 


+ Review ToRs of Biosecurity, 
Infection Control Working Groups 





PC March/April TBD 


une TBD 
POM il -June T 


BD 
TDAH? 
TDHH/ Ongoing Ongoing 
TDBCG 
TDAH/ November - 
with convening authorities, esp. TDHH December 
purpose, membership, functioning. 
+ Request/support changes to TDAH November - 
strengthen as needad and accepted TOHH February 
+ Meet with UNICEF, NAFEC and 
November - 
ieee December 


NCHEC to brainstorm ways to 
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support the reconvening of the BCC 
Working Group 
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Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 
Responsible} Original Revised 


Attended Noy, Jan, and Mar 
meetings. API] has been 
taking the lead to collect BOC 
materials and worked with 
PAHI to upload in the website 
for wider reference. However, 
the question of who and how 
to maintain this source will be 
discussed in the next group 
meeting. From now on APII 
l l will take the lead in drafting the 

TDBCC Ongoing Ongoing agenda to send to PAHI for 
inviting people. To date, there 
have been only been 
representatives from 
international organizations 
attending - we will an item on 
the agenda to address 
increasing local participation. 
We will proposal that Neil 
Boisen (BCC consultant), be a 
quest, 


All staff as November » Arabic 
appropriate [December going 


November - l 


+ Participate regularly in BOC 


Working Group, providing necessary 
and appropriate support. 





Engage other API projects in 

P29 Vietnam for collaboration and 
transition 

+ Engage with STOP Al project to 
transition activities 


+ Engage with Al BCC project to 
transition activities 


+ Engage with partners on GETS to 





Navember - 
TOBGG asembai Completed 
November ~ | 
TDAH Deatarmber Ongoairig 





determine role and activities 


i , l Plan to follow-up on mode! 
ee eer ieee Ongoing orgona autores and market 


country (for example VAHIP) approaches 
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Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 
Responsible} Original Revised 


Twa 
pp? 16 Greate Quartarly API Update newsletters| TDBCC 
Newsletters for Partners 
quarterly 


AN Sa a5 ongoin Ongoin 

appropriate gang going 

All staff as ; 
E | 


De ee 
ae re eer eres ern 
December - | December - 

March March |STTA = Jim Setzer {Abt HQ 


+ Consultation with stakeholders to Operations research/inancial 
review and develop options to December- | Dacember- [sustainability framework for 
improve financial sustainability of March March |GBS implementation in project 
CBS modal(s) districts 


















Vietnamese version for VN 
partners and English yersion 
for international partners 

See CC2.5 for Success Story 
submission 

A serias of mestings haye 
occurred since last December 
with both NAFEC and NGHCE 
to collaborate on the 
Vietnamese newsletter, as well 
as utilize their experience and 
build the capacity within their 
networks. Agreement has 
been reached with NCGHCE 
and a consultant from NAFEC, 
but beacause both are guasi- 
government approval is 
pending from USAID before 
imnplernentatiori. 














PSA on hold 
for higher- 
level 
approval 







January, 
April, July 

















Participate in Professional 
Associations/Agency Meetings, 
Trainings, and Demonstration events 








e.g. Hanoi and Ho Chi Minh 
City Infection Control Societies 








Participate in International and 
Regional Conferences to 

Disseminate and Leverage Project 
Lessons Learned 












Dates and participants to be 
identified on an ongoing basis 







In consultation with USAID. 
Activities could relate to supply 
chain, cross border, special 

studies, replication testing, 


All staff as 
appropriate 


Conduct activities in non-focus 
provinces as appropriate 





Total Budget: $601,608 


+ Develop methodologies for roll out 
of CBS madel to test/assess impact December- | December- 
March March 


National workshop to introduce the 
APII CBS approach te national and 
provincial audiences, 
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Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 


Activity 


Continue to Implement CBS Model in 


- as of July 30, 2010 


Responsible] Original Revised eee 
Staff(s) Timeline | Timeline 
the Current District and Commune in 


April - 
HS1.2 DOP! September 
Can Tho and Hung Yan 
+ Maintain monthly meeting and oe December: April - 
reporting mechanism PMHN/HY September | September 





+ Continue monitoring and suppor 
for CBS networks 


PMCT/KG 

ps December- April - 
PMHN/HY September | September 
DDP! and December- | 

TDHH PS STTA = Jim Setzer (Abt HQ) 


November - | Nayember - 
Yen September | Septernber 


TT DPD PtP P Pra h eh nnd Laan ahaha hahaa haa hahahaha rhea apap hppa aap aa aa aap aa papa pana apna aaa nana aa papa aaaanhnd ADRDRDREDERRDDEDRDRADDDE VMP VY VY YYYY YYYY YYY YYY VYY YYYY VBV VVV YYYY YYYY YYYY VYY YYYY VV VYY YYYY VYY YYYY VVV VVV YVYVYYVYVYVYYVÝVÝVVYVÝVÝYVVYVÝVYÝYVVYVÝVÝVVVVÝVÝVÝYÝVVÝVÝVVVVÝVVÝYVV 


+ Review previous activities and | 
plan for roll out of new networks November | November |STTA = Jim Setzer (Abt HQ) 


+ Provide ongoing technical 
mentoring and aversight for the APE TORN March April 
; and TM 
current local trainers 
A Key 














+ Roll out training for CBS networks O mM April - May | April - May 
surveillanc , 





+ Launch the moda o 
+ Monitor and support new CBS a POHH 
networks September | September 
D DOF! and January « 
TDHH september | September 
Report 
+Canduct ToT training (adapted as Trainin 
necessary) for the provincial health cic : TM March January 
and animal health staff p 9 
| 


and TM y 





Introduce CBS Model to Quang Tri, 
Ha Nam, and Kien Giang 
+ Assess the current surveillance 
systems: existing surveillance 

elements and their ca 


















+ Roll out training for human and 
animal health collaborators, private 


March 
Jine May- June 
sector, and key informants Í 


+ Provide the surveillance materials Surveillance TDOHH June Jung 
e toolkits 
+ Introduction and launch CBS to "UU DDPITDHH 
arovinces and communes 
+ Implement, monitor and provide see jine: ines 
September | September 













ongoing suppart for surveillance and 
collaborator network activities 


Total Budget: $166,254 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 
Responsible} Original Revised 


Case 

Mariage- 

ment and November - 
Infection December 
Contro| 

Briefs 


+ Conduct workshop on experiences Workshop audience: national 
and lessons learned at TDHH November | November |stakeholders 
Dissemination Meeting in Hanoi 


Conduct Formative Research/Needs STTA = Dr. Susan Coffin 
Assessment of Infection Control and 

Case Management in Quang Tri, Ha 

Nam and Kien Giang 


(include evaluation of training 
model used in Hung Yen and 
Standardize Protocols and Training 
Standard- 
on Infaction Control and Case 


Lessons from Al Mekong 


Review and Share the Experiences es 
Initiative 


HR3.1 land Lessons Learned in Hung Yan Novamber 


and Can Tho Bach Mai Hospital invited to 


participate 



















December - 
February 









HR3.2 June ~ July 












Gan Tho) 


Activities subcontracted with 
Infection Control societies 





December - May - 


HR3.3 May September 


ized TOHH 


protocals 


Protocols to be based on the 
National Decrees 


Management Activities at District and 
Commune Levels 





+ Adapt the updated national 
guidelines for district and commune 
levels 

+ Consult with WHO and MoH on 


` + 


guideline adaptation 


December- July - | l 
January August: [F A Dr Susam Goin 


December - July - 
Januar August 


February - 
March 
E e e 


=) 3 4 = = = = = 
5 = = = = = =; = 
= T = = T = 
= = = = I = 


Revised 
Infection 
Control 
and Case 


+ Adapt/revise both infection control 
and case management training 
materials 


+ Hald planning meetings to 
introduce infection control and case 
management activities to new 
OrOvINGes 

+ Conducting ToT training 


February - 
March 





Jul 











Trainings will occur in all 
Provinces. In Hung Yen and 
Can Tho the trainings will 
occur only in new project 
districts. 










+ Roll out training for health workers 
from Gommune and district health 
settings 


July - 
ptember 




















March ~ May Se 
Activities subcontracted with 
Infection Control Societies 
Activities will take place in all 


May - 
September 
five provinces 

Providing direct support to 
DDP! and hay eainas |anneeca district level hospitals to do 
TOHH y Y this based on the new 

protocols 
TDHH Based on the new protocol 
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Introduce Infection Control and Case 
Management Activities at District and 
Commune Health Settings based on 
standardized protocols 










July - 


aiii September 
















+ Provide TA to hospitals to 
establish infection control 

administrative bodies, assurance 
teams and networks 
+ Monitor and support 
implementation of infection control 
and casé management 








Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 
Activity 


Responsible] Original Revised eee 
Staff(s) Timeline | Timeline 
+ Continued monitoring and August - August - 
ae : POHH 
mantoringy implementation September | September 
+ Provide communication and basic July - : = 
o infection control materials Pea August re ol0g existingimatana s 


Total Budget: 249,787 








Animal Surveillance 
Surveillance af Domestic Poultr 


$1.1 |Develop sustainability plan for CBS 


+ Consultation with stakeholders to 
review and develop options to 
improve financial sustainability of 
CBS model(s) 


ae 
he seed! 
December - | December - 
TDHH March March |STTA = Jim Setzer (Abt HQ 


TRHH 
districts 


DDP!| and December- 
DOP ané—JDecerber [~via gr [STA -Jin Sezer (Ani HO 
TDHH January STTA = Jim Setzer (Abt HQ) 


April - 
as December: April - 
als september | September 
PMHN/HY ide p 

/ 
PMHN/HY September | September 


DDP| and November - | November - 
TDOHH September | Septernber 


RDP a hahaa nana aaah ahaha ahahahhh ddd hdd teddy dada 


ale November | November |STTA = Jim Setzer (Abt HQ) 


DDPI, TOHH 











Operations research/financial 
sustainability framework for 
CBS implementation in project 













December- 
March 


December- 
March 














+ Develop methodologies for roll out 
of CBS model to test/assess impact 
of new design on financial 
sustainabilit 


+ Evaluate model to inform future 
roll out 


National workshap to introduce the 
APII CBS approach to national and 
rovinclal audiences. 






December- 
March 


December- 
March 









Continue to Implement CBS Modal in 
the Current District and Commune in 
Can Tho and Hung Yan 


4 





+ Maintain monthly meeting and 
reporting mechanism 


+ Continue monitoring and suppor 
for CBS networks 














Replicate Model in 2 More Districts 
Fer Province in Can Tho and Hung 
E YEN rererere 
+ Review previous activities and 
plan for roll out of new networks 
+ Provide ongoing technical 
mentoring and oversight for the 
current local trainers 
























+ Rall out training for CBS networks 


+ Provide the survoillance matarnials 





+ Launch the model 


+ Monitor and support new CBS 
networks 

Introduce CBS Model to Quang Tri, 
Ha Nam, and Kien Giang 


and TM y 

May ~ May - 
POR September | September 
DNF! and January - January ~ 


51.4 TDHH September | September 


© 
— 
© 
2 
= 
a 


7 of 16 


Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 


- as of July 30, 2010 
Responsible} Original Revised 

+ Assess the current surveillance A Key 
systems: axisting surveillance Findings |TOHH January January 
elements and their capaci Report 
+Conduct ToT training (adapted as Traini 

os raining 
necessary) for the provincial health Kekana TM March January 
and animal health staff 
+ Rall out training for human and March « 
animal health collaborators, private TM May- June 

| June 
sector, and key informants 
Surveillance 
June June 


ë toolkits 
DDPITOHH [June July 


June - June - 
September | September 


— 
=) 
a 
I 


+ Provide tha surveillance materials 


+ Introduction and launch CBS to the 
provirices and communes 


+ Implement, monitor and provide 
ongaing Support for surveillance and 
collaborator network activities 

Total Budget: 














> 


nimal Response 
nimal response efforts 





November » 





J> 


Activity delayed due to the 
AFAP Sub-contractor aproyal; 





Implement Participatory Training 
Needs Assessment of AHW 5 
Provinces and Refine as Needed 


AR2.1 Mar-May 


January 


April - 
TDAH Apr - Sep 


yi apap yPebruary = | un. Jul 
April 


February - 
April 


TNA report available early 
June 2010; 





R2.2 {Roll Out Model in 5 Provinces 


+ Curriculum developed and aqreed 
upon with DAH? sub-DAH 


Activity delayed due to the 
AFAP Sub-contractor apraval 














Activity delayed due ta the 
Jul-Aug |AFAF Sub-contractor aproval 
and stafling problems; 


TDOHH 

ee 

ae 

TDAH / AFAP 

AFAP 

AFAP Jun - Sep Districts to be determined with 
eptember Province. 

TDAH/ AFAP 





+ ToT training course m 
+ Retresher training for commune a 
level AHW at the district 






+ Support AHWs and network by 
monthly meetings and material 
including the AHW Toolkits 












Jun - Sep {lead = AFAP sub-contractor 


and small 
animal tool 
kit (1200) 


Lead = AFAP sub-contractor 
Additional partners could 
include NAFEG, Can Tho 
University, Hanoi Agriculture 
University, Veterinary 
Association 








+ Develop and launch ABW 
Trainings in collaboration with 
implementing pariners 


April - 
September 


Jun - Sep 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 


- as of July 30, 2010 
Responsible} Original Revised 
Include Veterinary Association in 


AHW Network Development and 
prepare them to undertake follow-up 
trainings at commune and district 

lavel 
+ Assist the Vet. Assoc. to expand 
their networks in Hung Yan and Gan 
Tho 


+ Cost Share training of AHW s 
through the Vet. Assac. 
























TDAH, Vet 


Subcontract with Vietnam 
Vaterinary Association 


T January - January - |Additional 3 provinces will be 
September | September Jaddressed in year 2. 
January, Activity delayed a month due 
T April and Apr - Sep 
Jul 


to PRRS disease situation in 
TDAH Sacieibiak ava das needed 
Develop the AEW Capacity Madel 


PAH 
DAH 
Hung Yen province. 
In collaboration with DAH and 
January - SDAH 
TDAH September May » Jun Possible implementation with 
RUDEC 
Delays in approval to 
| | ees TDAH/ AFAP bacblailloral f June [subcontract with AFAP 
and roll out the model in § Provinces September eke 
delayed these activities. 
} 
FAP 
FAP 
DAH 


January - 
September 





Association 












Conduct Technical Workshop at 
District and Province Level 


Policy Dialogue for Certification of 
AHW/Paravet 


> > > 
pz E ad 
P ho N 
[$z] a C3 









+ AHW service and Private Sector 


i i replace Francoise; activity 
service analysis 


5> 
a 
PJ 


§ 


STTA = Ed Keturakis to 
TOAH TBD Aug - Sep 
lanned for Sep 2010. 
+ Implement participatory training 
needs aA of AEW and TDAH’ AFAP November - Mar - May |TNA report available 
identify the model in collaboration January 
with AHW model 
Repart 





+ ToT training course 


A February - ied In cornbination with AHW TOT 
Apri J training by AFAP. 
February - Training will Include BOC 
Apri Apr - May |components, and inputs from 
the TDBCC and POBCC 
April - yr? Postponed due to AFAP 
September staffing difficultites. 


A April - pore Posponed due to AFAP 
September staffing difficultites. 


T Feb - S Provision of an information 
7 or desk atthe District Station, 


foliose Curt a a A a 


+ Curriculum developed and agreed 
upon with NAFEC and sub-AFEC 













+ Develop and launch AEW 
trainings in collaboration with 
implementing partners 


+ Refresher training for commune 
level AEW at the district. 


Provide AHW AEW Technical 










TBD- 
following 
MOU 
igqnatures 





‘ 


Documents and Subscription to 
Technical Journals 


> 

D 

= 
— 
J 
> 
T 
“a 
> 
TI 
> 
U 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 


Responsible} Original Revised 


Within Vietnam - government 
Study Tours to Biosecurity Pilot Sites POBAH April-June | Aug - Sep 


and provincial staff involved in 
Conduct Supply Chain Risk 
TDAH December | Mar. June 
February 















development, and will be 
implemented in consultation 
with DLP, following the 
Dissemination Workshop in 
July, 














model design and policy 
Assessment and reviaw pilot STTA s Henry Yap 





AR3.2 |. A (international consutlant) and 
biosecurity model for farms and , l 
, l Bee l John Holtzman (Abt HQ) 
hatcheries and identify intervention 
Í j aini reh » t' istri ithi 
Ana 2 Risk Reduction Training for Sector 3 TDAH March | selected districts within all $ 
Farmers June provinces 


+ review and revise existing training | m E i On-going; final product 
n Training rescheduled based on 
+ conduct training of farmers TM Tiz FAIS AIH olihe cirieuluri: 
Risk Reduction Training for 


stakeholders at hatcheries, 
slaughterhouses and markets 
February - 
YVA in consultation with 
oe Aug - SP len aH 


+ Review and revise existing 
Lengthy subcontract 


training madules 

preparation pracass with 
DEEFS: now awaiting higher 
level approval 


STTA = TBD 
pases -| May-June |Subcontract with DEEFS for 
ugust ; eas 
maintenance activities 
STTA = Dr. Henry Yap and 
March - July} Aug - Sep local consultants; delayed due 
TDAH March ~ May] July - Aug 


to the posponement of Risk 
TDAH 





+ Conduct training 












R34 [Sector 3 Farmers, Hatcheries, December - 


Slaughterhouses, and Markets 


May - Sep 


September 





+ Review, revise and maintain 
established model village in Hung 
Yen 






Biosecurity Improvement Madel for E 

+ Develop biosecurity guidelines tor 

hatcheries in collaboration with FAQ 
Assessment. 

Biosecurity 

and 

Biosafety 


Guideline 


+ Review government regulations 
and develop biosecurity/biosatety 
guidelines for small - medium scale 
slaughterhouse and markets 


STTA « Dr. Henry Yap and 
local consultants 








STTA « Dr, Henry Yap and 
‘ local consultants; delayed due 
May - Sep to the posponement of Risk 
Assessment, 
STTA = Dr. Henry Yap and 
local consultants; delayed due 
ta the posponement of Risk 


Assessmerit. 


January - i 
Apr -May |Subeentract with RUDEC for 
Februa implementation 


of 1 








+ Develop biosecurity training 
curriculum for slaughterers and 
market vendors 


April - June 













+ In partnership with local 
authorities determine the pilot model 
sites and the mechanism for 

Implementation. 


supply Chain Strengthening and 
R45 See 
Certification 
+ Identify the pilot supply chain 
nodes and location to approach 





HE | E LT EEL 
4] = v = = = 
a-o = O = = =. 
> | > > ae = > > 
ae ee TE > T T T 


Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 


Responsible] Original Revised 
E + Discussion with province's ang D TDAH Apre Nay Subcontract with RUDEC tor 
select Februar Implementations 


Risk assessment and 
Certificatio 
+ Develop certification process n Process |FOBAH March - May Yr 2 
(Draft) 


dissemination worskhop 
required for this activity, so it 

+ Design SOPs and training aia POBAH March - May 
E + Pilot certification system POBAH 















was postponed while these are 
being completed, 






Not ready yet to implement 
due to the Risk Assessment 
delay. 


E 





, 
Not ready yet to implement 

r2 — |due to the Risk Assessment 

r 

r 


Y 
Y 


delay. 


Not ready yet to implement 


+ Organize training of POBAH June ~ July Yr2 due to the Risk Assessment 
processors/producers Held 
Lael Not ready yet to implement 
i Develop a monitoring oh fe temo POBAH May - Yr? due ta the Risk Assessment 
track and enforce certification August Pe 
Not ready yet fo implement 
+ Host workshop on lesson learned August - 
fram pilot certification sites m PAGAT September me a ine Risk Assessment 


Total Budget: HEHEHE 





Cross Cutting 
Behavior Change Communication 


Ed 

aes 
` Juntil Tet 

+ Resume implementation of BCC 

campaign launched under Al 

Mekong Initiative for pre-Tet period 

in Gan Tho and Hung Yen 


November- 





iene: 
SE 


Exact timing to be détermined 
Completed [with AED during transition 
discussions 


Januar 















November- 
January 










+ Take over implementation of Al- 
BCC communications activities in Ha 
Nam, Quang Tri and Kien Giang 






December- 
January 




















Evaluate Pre-Tet Gampaign and 
Conduct Situation Analysis of 
existing API research studias, 
communication strategies, training 







Situation 


Analysis STTA = Stephen Rahaim (Abt 


HO) 












April-June 


AARAAAAAAAAAAAAAAANDAARAAABAAADAAAAAAAARABAAAAAAARAARARADA AMARA AAARARANRAAAAARAARAARARARAARAARANRAARARANRAAAA ALE AANARANRAAAARARAARANANRAAAA MARANA RARAARAAANRAARARANRRAAAAAAAA AD AANAAAAAAAAARANARAAAAAAAAAAAEANAAAAAAAAARAAAARARAAAARANAAADAAAARANAARANARRARARAAAANAAAARANAAAARAARANRANRAAAARAAARARAARANRAAAARARAAAAL 


+ Develap framework for quiding , 
i : April 
analysis 


+ Raview recent KAP done by other l 
USAID projects the five provinces TDBGG April-May Be 


After meeting with USAID in 
Dec 2009, a BCC assessment 
strategy developed and 
submitted, omitting this 
works ho 










+ Multi-day workshop to introduce 
the review and analysis process 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 


- as of July 30, 2010 
Responsible} Original Revised 
+ Conduct qualitative review of all 


materials used during pre-Tet ToBCC April - June 







communication campaign to assess 
Hans 




















Conduct assessment of existing Gélard iets anae. 
CC1.3 [provincial level communications TDOBCC January Aug-Sep — amy 
i contracting processes 
plans in focus provinces. 
STTA = Neil Boisen 
Fabia: (international consultant). 
CG1.5 National Leval BCC Training TDBCCG y July - Aug [Delayed due to consultant 


August 


availability and then delayed 
consultant agreement process. 








+ Conduct training needs 
assessment for National Level BCC 
trainings (NAFEC, CEC, Women's 
Union, Vietnamese Red Cross, 
Farmer Association 
+ Develop and produce national 
level BCC training module 


Training will be focused on 
raising awareness and 







TDOBCC February 











+ Conduct National Level BCC 
training 


+ Evaluate National Level BOC 
Training 


ToT for Province Level Trainers in 
BCC Skills 





Training will include gender 


g 


Q 
pe 





C 


C16 [Provincial Level BCC trainings 














+ Support trained district level 
trainers in preparation for Provincial 
based trainings in BCC 
+ Produce and provide training 
materials for provincial based 
trainings 

+ Attend and monitor trainings, and 
analyze training evaluations (pre- 
post tests, training reports, 


understanding of key BCC 
consultant availability. 
TDBCC Iach Jiu- Aug |@/4¥@e due to Nell Bolsens 
availability on scope of work 
(international consultant). 
Delayed due to consultant 
April and Will be done during the 
TDBCG March A strategy. 
STTA = Neil Boisen 
Trainers implementing 
TDOBCC April September trainings, trained in ToT for 
district level trainers 
TDBCC september 


concepts. Delayed dus to 
STTA = Neil Boisen 
March and 

TDOBCC July Aug-Sep 
availability. 
Delayed due to lengthy sub- 

TOBCC April. May | September |contracting processes, and the 
delay of GC1.4 

TDBCC 


April-May 


September 


evaluations) 


= 
= 
“a 
£ 
= J> 
= 
© 









Conduct Formative Research to 
Inform Design of Next BCC 
Campaigns 


+ Review quantitative data from Al 
Mekong and Al BCC surveys. 





STTA = Stephen Rahaim (Abt 
HO). Delayed due to the 

July - Sept development of an integrated 
risk reduction approach along 
supply chain, 


P 
2 
4J 
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Annex 2 

























Gormur 


l i ications 
+ Redesign materials as necessary nen 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 

Responsible] Original Revised 
+ Analyze data collected through As a pan of CO1.2, will be 
evaluations, KAPs, baselines and BY Mey une July part of the tinal assessment 
audience segmentation, report. 

l i STTA = Stephen Rahaim (Abt 
1g [Develop Next Generation Campaign TDBCC September |HQ). Delayed due to the delay 
Materials l g 
n GG1.7. 

+ Establish subcontract with Marena S enrol sO 
marketing agency te develop and TDBOC June/July September l k 
print materials posters, flip chart, booklets 
audiences in each province 

TO BGG Augusl September 

for API 

+ Develop press and media Kit TDRCC Aug/Septem September 
relations kit ber 


- as of July 30, 2010 
situation analysis, pre-Tet included in the desk review 
Delayed due to the 
= : development of an integrated 
ara workshop e.design. BO TDBCC May September |risk reduction approach along 
pag supply chain, to which BCC 
campaign should be bound in 
radio/TY spots, drama scripts, 
+ Pre-test the materials with target TOBCC August September 





etc. 


STTA = Lara Hensley (Abt 
HQ). Delayed due the delay in 


CC.1.8 
Delayed due the delayed 
CC.1.8 
Delayed due the delayed 
CC.1.8 


Launch Next Generation 
Communication Campaign 


+ Reproduce new campaign 
materials 


+ Conduct refresher trainings with 


01.9 


TOBCO September 


TDBCC September 


December | December | 00000 


consultant 
STTA = Virginia Lambert 
EEE (consultant) 


STTA = Virginia Lambert 


Generic training for all partners 
in adult learning and other 
training skills rather than 
technical areas 


Jul - Aug lala with AR2.2 and 
2.6 


Ye 
Y2 
Y2 


Trained trainers in new campaign 





Other Crass Cutting 
Develop Gender Strateq 
+ Develop and finalize Gender Gender 
Strategy and Flan 

+ Develop curricula based on 
gender strategy with international 
consultant 


2. l 


CF 
cr 
= 
<$ 
* 


t 


4 4 4 b + 


+ Host training in Hanoi office with 
senior staff. 










November - 


GC2.2 | ToT to build training capacity Jun - Jul 


January 





+ Develop list of trainees and send 
out invitations 


+ Revise curricula 
+ Host training in Hanoi 


4 = 
z 
aF 
O 
z 


December 
January In combination with AR2.2 and 
January Jul - Aug 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 


Responsible} Original Revised 


November November a = Carey Yeager (Abt 
liance Plan 
Monitor Performance and Quality of November - , STAs Sayn Panke (abt 
CG2.4 EET A N TDHH Seier On-going |HQ) and virtual TA = Lara 
j p p Hensley (Abt HQ 
Aesaad Draft submitted in November, 
+ Submit final PMP for Approval av TDHH Navemher April revisions were dependent on 
finalization of USAID PMP. 
resin | one | 
Review PMP 
December Apri 
l HQ) 
Delayed so that we could also 
a March and l virtual TA « Lara Hensley (Abt 
Í 
kad a 
Jul Jul 


Subcontractors included in 
December - Ane 
January P 
train on USAID PMP 
14 of 15 





+ Continue to collect data for 
performance monitoring as required 










+ Conduct an internal training 
workshop on data collection 
practices, reporting requirements 
and quality assurance, 


+ Educate government partners and 
other stakeholders on PPI and M&E 


M 
M 










processes 





T 
o 
I 
mN 





+ National Level warkshop an M&E 
processes in Hanoi 


= 
J 
L 
T 


+ National Level M&E training with 
key stakeholders and counterparts in 
Hanoi 


EM 
EM | workshop 
Delayed so that we could also 
| 

Co-host with FAO 

December April Delayed so that we could also 
train on USAID PMP 

Co-host with FAO 
EM January April Delayed so that we could also 
train on USAID PMP 


train an USAID PMP 
STTA = Abt Mursaleena Islam, 
HSS Specialist (Abt HQ) 

À Delayed due to consultarit 
Strengthening as related to Al |Concep Ma September |*Vailabilty and staf time to 
ae ae Paper y P work with consultant. 

Report will include analysis of 
haw APII interventions will 
feed into exist GVN systems 


STTA = Kathryn Banke (Abt 
May and 
August 


M 


+ 
Co 
=a 
= 5 


virtual TA = Lara Hensley (Abt 
HC) 

see PP?.10 for Partner 
Newsletter 

SUCCESS Stories have bean 
September |included in quarterly repons in 
addition to weakly success to 
USAID. A Press Release an 


Submit Success Stories, Press 
Releases and/or other external 
ralations materials 






+ 
(7 
TF 
> 
C3 


project inception was 
developed in November 2009. 





Submit Semi-annual Performance 
Management Report 

Submit Quarterly Performance 
Report 


7C2.7 


e > T 
3 ap. 
no R 
az Èn 


O 


C2.8 


æ 
SG 
E 
E 
G 
w 


d 
è 
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Annex 2 


Updated Work Plan for APII Year 1 (Oct 2009 - Sep 2010) 
- as of July 30, 2010 


Responsible Original Revised 


January, January, 
CC2.9 |Submit Quarterly Financial Report | IDFA April. Jul April. Jul 





Ree eee eee erer 


Project Director. PQ 

Tech. Director Human Health - TOHH 

Tech. Director Animal Health - TDAH 

Tech, Director BCC - TDBCC 

Deputy Dir. for Provincial Implementation - DDPI 

Deputy Dir. for Finance and Administration - DDFA 

Proj, Officer for Biosecurity and AHW Capacity - POBAH 
Training Manager - TM 

M&E Manager - MEM 

Proj. Officer for CBS and Human Health - POHH 

Proj. Manager BCG - PMBCG 

Partner Coordination Manager - POM 

Proj. Manager for each region - PMQT, PMHN/HY, PMCT/KG 


Note- Tet is Feb 14, 2010 
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USAID Avian and Pandemic Influenza Initiative 
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Photo by Richard ipia, USAID 


For further information, contact: 


USAID Vietnam 
Ottica of Health 
Tel: ie, 3935-1260 


USAID Avian and Pandemic 
Influenza Initiative (USAID/APII) 


Implemented by Abt Assaciates 
Inc, 


2™ Floor, 72 Xuan Dieu street, 
Tay Ho district, Hanoi 


Tel: (84-4) 2718 31 39 
Fax: (94-4) 3718 25 31 








i K aur F 
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The USAID Avian and Pandemic influenza initiative (October 2009 — September 
2073) strengthens the capacity of the Government of Vietnam and its 
counterparts to identify, prevent, and control outbreaks of avian influenza and 
other emerging infectious and zoonotic diseases in animals and humans. 
Implemented by Abt Associates, the project activities began in the focus 
provinces of Can The, Ha Nam, Hung Yen, Kien Giang, and Quang Tri. The 
focus has expanded along poultry supply and value chains into other provinces 
for wider regional effects. Collaborating closely with the Food and Agriculture 
Organization and World Health Organization (WHO) of the United Nations and 
the Parinership on Avian and Human Influenza in Vietnam, ihe project leverages 
village, commune, district, and provincial experiences and outcomes to provide 
avidence far planners and policy makers, By sharing lessons learned and 
advocating for wider adoption of innovative approaches, the project supports 
Vietnamese authorities and partners in adopting and scaling up models in the 
following areas: 


Animal Health Worker Capacity Building: Based on the manual for 
veterinarians issued by the Department of Animal Health in 2010, the project 
has developed a capacity building package for grassroots animal health 
workers, serving both public and private agents. In addition to its replication to 
Moe Chau farm in Sort La and Ninh Binh provinces, tha package has bear 
promoted for wider adoption through the public animal health system and 
through private associations. 


Agricultural Extension Worker Capacity Building: The training package for 
improved biosecurity among small commercial poultry producers was recently 
completed. With An Giang and Cari Tho provincial agricultural and extension 
centers to integrate into their annual training plan in 2012, the project continue to 
suppart several provinces wanting to adopt and roll out the package through the 
public extension system, notably in/around the Mekong Delta. 


Poultry Supply Chain Strengthening & Risk Reduction; Together with FAQ, 
the project has identified key supply chain nodes for risk reduction and 
development of replicable demonstration models. Upgrades of the poultry 
sections in Dong Ha central market (Quang Tri} and a commune market in Ha 
Nam have been undertaken, and slaughterhouse upgrades were implemented 
though public-private-parinerships in Quang Tri and Can Tho. Veterinary 
Inspectors and private stakeholders (traders, slaughterers, and vendars) were 
trained and targeted for improved behaviors on bio-security and food safety. 
The demanstration modals ara now baing used to educate other partners in 
Vietnam on making similar upgrades in other locations. 


Community-Based Surveillance (CBS): The CBS-model has already been 
instrumental in the early detection and control of HPAI outbreaks in Quang Tri 
province, and will bè promoted for wider adoption through provincial, regional 
and national events. The model covers both human and animal health sectors. 


Infection Control/Case Management (IC/CM): A refined a training package and 
Strengthening approach for district level implementation of Circular 18 has been 
introduced into eight district hospitals and in June 2012 the Ministry of Health 
adopted the training materials. The project is supporting the Ministry of Health 
to roll out training nationwide. 


Pandemic Preparedness Plans (PPP): In partnership with Vietnam Red Cross, 
thé project Supported Kian Giang to develop their PPP and is promoting this 
PPP model for wider adoption elsewhere. The PPP work is coordinated with 
WHO and other international panners. 


Behavior Change Communication (BCC): BCC is integrated into all the above- 
mentioned innovations. The project implemented a transition strategy enabling 
selacted provinces to plan and carry out their own future BOC campaigns and 
BCC interventions. The project is working with Vietnam Farmer's Union to 
integrate a BOC training model into their vocational training and to replicate to 
other Northern Central provinces including Ha Tinh, Hue, and Quang Binh. 
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Project Code & Title: 00064004 - Support to Knowledge Management and 
Policy Dialogue through the Partnership on Avian and Pandemic Influenza 


1.1. 


1.2. 


(KMP-API) 
General Information 
General information on the project 


Title and code of the project (in Vietnamese): H6 tro Quan tri Tri thúc va 
Dói thoai Chính sách thông qua Dói tác Phong chóng Cúm Gia càm va Cúm 
Oo Ngudi (KMP-API) / Award ID: 00064004 / Project ID: 80865 

Title and code of the project Gn English): Support to Knowledge 
Management and Policy Dialogue through the Partnership on Avian and 
Pandemic Influenza (KMP-APD/ Award ID: 00064004 / Project ID: 80865 
Programme/ project location(s): Ha Noi, Ho Chi Minh, Can Tho, Hue, Lang 
Son, 

Donor(s): United Nation Development Program (UNDP) through the 
funding source of USAID 

National Implementing Partner: International coordination Department, 
Ministry of Agriculture and Rural Development 

Project Owner: Ministry of Agricniture and Rural Development 

Duration: May 2012- September 2013 

Investment Decision: No.1 137/QD-BNN-HTQT, dated 18th May 2012 
Funding sources: 314,285 USD, including: 

+ Total grant ODA: 300,000 USD 


Project description 


Avian influenza viruses of the HSN1 subtype emerged as a serious cause of 
disease in poultry and humans in Viet Nam in late 2003. Following on from 
the previous National [Integrated Operational Program for Avian and Human 
Influenza (OPI), 2006-2010, the Government of Viet Nam, represented by 
the Ministry of Agriculture and Rural Development (MARD) and the 
Ministry of Health (MOH), has worked closely with international partners to 
develop the new Integrated National Operational Program on Avian 
Influenza, Pandemic Preparedness and Emerging Infectious Diseases 
(AIPED), 2011-2015. The AIPED 2011-15, approved by the National 


Steering Committee for Avian Influenza Control and Prevention under the 
Decision No, 2735/QD-BNN-HTQT dated on 08/11/2011. AIPED was built 
on the OPT and expanding the focus of capacity-building to apply a One 
Health approach to avian influenza and other emerging diseases in animals 
and human 

The period of the project was expected to be a significant transition period 
for the avian and pandemic influenza (API) work in Viet Nam. Moving from 
the OP] 2006-2010 to AIPED 2011-2015 represents a key step in the 
consolidation and institutionalization of API activities, applying lessons and 
models from the previous period to the continuing challenge of HPAI in the 
country. Low risk perception, limited incentives for reporting disease 
outbreaks and competing demands coupled with the transition away from 
mass subsidized poultry vaccination represent the most significant change in 
the national context and control strategy since 2005, and require an 
important set of accompanying actions to manage disease risks and collect 
and analyze data to assess the ongoing impact of this transition. 

Results are becoming available through 2011 and early 2012 from a range of 
USAID and other applied research activities and piloting of models across a 
range of areas within the national API response. There has been a significant 
investment in these activities, responding to requests from national decision- 
makers and senior technical experts for a strengthened evidence-base and 
elaboration of options for national activities. A key focus for the project 
period was to support and ensure that these lessons are captured and shared 
in practical, accessible and appropriate ways with decision-makers, experts 
and other key stakeholders. 

The AIPED 2011-2015 calls for a range of related review activities for API 
coordination mechanisms of the overall national response, drawing on the 
lessons from the response to-date to HPAL as well as SARS and pandemic 
(HIN1) 2009 and considering how these (emergency) mechanisms could be 
strengthened and potentially restructured for a sustainable approach to 
national coordination of API and similar diseases. 

The period covered by the project also marks a key point in the ongoing 
practical transition for both national authorities and international donors 
from emergency resources to recurrent financing and longer-term capacity 
building activities on API. At the national level, the Partnership is expected 
to play a key role in considering the implications of this transition, with a 
focus on identifying national capacity to sustain and mainstream essential 
activities and on prioritizing activities and mobilizing local resources — both 
government and private sector — in the context of diminishing intemational 
resources. This transition will require mainstreaming of API activities where 


possible into existing institutions and activities, while also advocating where 
appropriate for the development of new ongoing national activities and areas 
for new or enhanced international assistance, for example applying lessons 
to date to API and other emerging zoonotic infectious disease risks in 
livestock and wildlife diseases. 

s According to the initial proposal developed by UNDP together with the 
national counterpart, this project was expected to commence in October 
2011, following on from the Government of Viet Nam/United Nations Joint 
Programme on Avian [nfluenza. The Grant Aid agreement between USAID 
and UNDP for the KMP-PAHI project was signed on December 30, 2011. 

e Following the signing of the Grant Aid agreement, UNDP took steps to carry 
out inception of the project according to the requirements of UNDP and the 
Government of Viet Nam, as outlined in the Vietnam-United Nations 
Harmonized Project and Programme Management Guidelines (HPPMG) and 
in line with the One Plan between the Government of Vietnam and the 
United Nations for the period 2012-2016. The Government of Viet Nam 
officially approved the project on May 19, 2012. 


1.3 Project objectives and scope 


Expected One Plan III Outcome: 

Outcome 2.2: By 2016, increased quality and effective management of a 
comprehensive national health system, including health promotion and health 
protection, with a focus on ensunng more equitable access for the most vulnerable 
and disadvantaged groups 


Expected One Plan ITI Output: 

Output 2.2.1: Policy advice and technical support provided tọ strengthen the 
building blocks of human and animal health systems, including information 
systems and the generation of evidence, at national and sub-national levels 


Based on Expected One Plan [I] Outcome and output, this project will provide 
support for launching the AIPED, 2011-2015 and will play a lead role in Avian and 
Pandemic Influenza (API) knowledge management and policy dialogue between 
national and international partners and their activities within the framework of 
AIPED, through the Partnership on Avian and Human Influenza (PAHI). The 
Project will be comprised of three interrelated objectives: 

l. Launching and inception of the AIPED 2011-2015 

2. Enhancing API knowledge management and policy dialogue 

3, Support to the personnel and operations for KMP-API 


1.4. Management arrangements 


Project implementation modality: The project was implemented using the 
Nationally Implementation Modality (NIM) in accordance to the rules and 
guidelines laid out in the Harmonized Programme and Project Management 
Guidelines (HPPMG) and Programme and Operations Policy and Procedures 
(POPP) of UNDP Country Office in Vietnam. 


The Ministry of Agriculture and Rural Development (MARD) 1s responsible for 
realizing the project outcomes and objectives within the project budget and time 
scale, The management structure 1s as follows: 


Implementing Partner 

As the National Implementing Partner (IP) for the project, MARD is accountable 
to the Government and UNDP for ensuring (a) the substantive quality of the 
project, (b) the effective use of both national and UNDP resources allocated to it, 
(c) the availability and timeliness of national contributions to support project 
implementation and (d) the proper coordination among all project stakeholders, 
particularly national parties. 


As the day-to-day implementer of project activities, International Cooperation 
Department (ICD) of MARD 1s responsible for mobilizing all national and 
international inputs to support project implementation, organizing project activities 
in accordance with the agreed work plan, and reporting to MARD and UNDP on 
the progress as well as financial status of the project. 


National Project Director 
The National Project Director (NPD) is appointed by the Ministry of Agriculture 


and Rural Development (MARD) for project implementation and management. 
NPD is responsible for overall operations and accountable to MARD. NPD is a 
MARD ICD leader. NPD is responsible for overall implementation to achieve 
project objectives and is accountable to MARD and UNDP for effective utilisation 
of project resources, On behalf of MARD, NPD responsible for leading and 
supervising the project manager. 

The PMU will be responsible for the overall coordination, management, 
implementation, monitoring & evalnation and reporting of all project activities. 
The PMU will consist of the following positions: 


ə National Project Director (NPD, MARD appointed senior official, at 
directorial level, part-time, 30% of working time) 

¢ Project Deputy-Director (senior International Cooperation Official assigned 
by MOH on a part-time basis) 

+ Project Manager (recruited, full-time) 

e Knowledge Management Officer (recruited, full-time) 

e Secretary (recruited, full-time) 

e Project Accountant (recruited, full time) 


Project Quality Assurance Role 
UNDP Project Officer worked closely with PMU to develop quality criteria for 
project products/outputs. The PO is in charge of monitoring and evaluating 
products against the agreed quality criteria, Peer review panel is engaged to assess 
quality of products/results as required during the project implementation. 





2. Results Achieved 
2.1. Support to adoption and overall coordination of AIPED 2011-2015: 
Official a 


royal of AIPED by the Government of Viet Nam 





To follow on from the successful OPI, the Government of Viet Nam, 
represented by the Ministry of Agriculture and Rural Development (MARD) and 
the Ministry of Health (MOH), has worked closely with international partners to 
develop the AIPED 2011-2015. Through the support of PAHI Secretariat, ATPED 
2011-2015 document has been approved by NSCAI under the Decree No. 
2375/QD-BNN-HOTT dated November O8th, 2011 and widely disseminated to 
key international and national partners and the provincial People’s Committee in 
63 provinces 


The AIPED is considered as the overall framework for national and 
international activities with the main pnrpose to snstain the national response to 
Highly Pathogenic Avian Influenza (HPAI) and to continue to strengthen 
pandemic preparedness, while beginning to expand the focus of activities to 
include other infectious disease threats arising at the human-anunal-ecosystems 
interface, applying a One Health approach. 


[n line with AIPED, KMP-API project has faciliated the consulation on the 
review of the Partnership and support the approval process for the extension of 
PAHI and PAHI Secretanat officially extended till 2015. 


Strategic framework for public awareness raising and behavior change 


communications for AIPED 2011-2015, 





The AHI Behavior Change Working Group established for the OPI was 
reviewed the function and mandates and renamed into the One Health (OH) 
Communication Network (OHCN) to cover the scope mentioned in the ATPED 
with the chairing role handed over to Government’s agency. 


With the facilitation of the KMP-API Project, linkages between this group 
and key national authorities in MARD and MOH have been significantly 
improved. The chairing role handed over to Governmeut of Viet Nam is considered 
as a big progress to gradually support the exit strategy. National Agriculture 
Extension Center chairs every meeting of OHCN with the strong involvement of 
Communication Subcommittee of NSCHP (MOH). During the period of the 
project, 04 OHCN meetings were conducted on quarterly basis. 


The project cooperated with OHCN to develop a National Strategic 
Framework for One Health Communications for AIPED 2011-2015, taking into 
account the lessons from the previous penod, low risk perception issues, limited 
incentives, funding gaps, the evolving context in terms of the disease situation and 
national response, and the expanded scope and objectives of AIPED 2011-2015 
compared to the OPI to convey appropriate and effective messages and 
communication plans. 
roved & 


National AIPED M&E framework 2012-15 developed 


disseminated 





The Project collaborated with MEASURE International (funded by USAID) 
to update and elaborate the national API monitoring framework, including clear 
definitions for each indicator and proposing national responsible agencies. One 
consultancy workshop on M&E framework was conducted. The National AIPED 
M&E framework 2012-15 has been approved by NSCAI under the Decision No. 
602/QD-BNN-HTQT dated 25 March 2012 and widely disseminated to national 
and international partners, 

2.2. Application of a One Health approach to emerging infections diseases in 

Viet Nam 


The application of a One Health approach to the national API response was 
strongly and successfully promoted during the project period, recognizing that the 


health of humans, the health of animals (including livestock and wildlite), and the 
environmental health of ecosystems are inextricably linked. The most achievement 
is the recognition by the relevant National Steering Committees of the value of 
applying a One Health approach, including enhanced animal health-human health 
coordination and alignment and recognition of the role of wildlife and the need for 
better institutional mechanisms. Key results iu this area have heen achieved as 


follows: 


* PMAC follow up event on applied the results of the international conference 
A World United Against Infectious Diseases: Cross-Sectoral Solutions to be 
conducted in Bangkok, Thailand 


¢ National Conference on applying a One Health approach to infectious 
disease risks at the hurman-animal-ecosystem interface held April 3-4, 2013 


e Report on One Health stakeholder mapping in Vietnam prepared and 
presented at the National OH Conference. 


* Conference Report developed including the elaboration of Draft National 
One Health Roadmap for applying a One Health in AIPED 2011-2015 
implementation 


+ 03 briefings to international partners on the H7N9 situation and resource 
mobilization disseminated 


2.3. Enhanced API knowledge management and policy dialogue 


During the OPI period, international partners have a range of lessons and 
results from studies, applied research, pilots and models and other project 
activities. A range of key outputs including lessons and models are currently 
becoming available. Some projects are approaching (or potentially approaching) an 
end and it is an appropriate time to pay close attention to ways in which lessons, 
findings, results and recommendations need to be captured and shared in practical, 
accessible and appropriate ways with decision-makers, experts and other key 
stakeholders in order to ensure both sustainability of key activities and application 
of results in national institutional structures, systems, policies and plans. 


The project closely coordinated with a policy coordination group comprising 
representatives of USALD and USAID partners as well as other key stakeholders. 
This group convened at the working level to bring together to share their policy & 
advocacy plans and activities, and to identify opportunities for exchange and 
coordination, support the identification of policy topics, experiences, lessons and 
policy recommendations as well as target audiences, documentation formats and 
policy advocacy channels and events to enhance AP] knowledge management and 
policy dialogue. At least 10 working meetings have been conducted throughout 
project period. 


Information sharing, exchange and policy dialogue between national and 
international members of the Partnership were supported through meetings, 
briefings on the meetings of the National Steering Committees for Avian Influenza 
Prevention and Control and Human Pandemics, the PAHI Website and the PAHI 
Newsletter. PAH] continues an effective bridge between national and international 
API partners, 


With the support of US Intern on Knowledge Management assigned for a 
period of 9 weeks plus home-country follow up, the project reviewed the existing 
API knowledge management and information sharing, collecting key materials 
from PAHI memhers to be synthesized and presented on e-library. 


The project continued to use the website of the Partnership as a key 
repository of knowledge and analysis on HPAI, pandemic preparedness and 
zoonotic infectious disease threats related to the AIPED. Under this activity, the 
content management and presentation capabilities of the website were upgraded, 
drawing on effective examples from other networks 1n different fields in Viet Nam 
and from other countries. In addition to tapping into existing public and private 
systems for information dissemination, a supporting newsletter, google calendar 
and email network was maintained to alert members and stakeholders to new and 
existing resources and information. 04 edition of Partnership newsletters were 
developed printed and disseminated to partners on a quarterly basis. 


2.4. API Policy Advocacy 

In order to enhance knowledge management and policy dialogue, mtegrate 
lesson learnt from the previous period, Project worked closely with policy 
coordination group including representatives of USAID and USAID’s partners as 
well as other key stakeholders to identify key issues for policy advocacy related to 
the consolidation and institutionalization of investment activities for API and 
replication of successful models to ensure sustainability of API prevention 
activities in Vietnam. 06 policy advocacy forums conducted (HSNI control and 


prevention plan 2013-2017(21 Feb 2013), PMAC follow-up event (21 Mar 2013), 
OH conference (3-4 Apr 2013), H7N9 conference (6 May 2013), Econorme study 
consultation workshop (31 May 2013) and Enhanced coordination and stakeholder 
mapping workshop (15 July 2013)) 


Key products of the Project are as follows: 


¢ Consnitation input for the National Operation Plan on AI Control and 
Prevention for the Agriculture Sector, 2013-2017: the Project provides the 
consultation to support the national review of the HPAI prevention and 
control strategy in the agriculture sector to be conducted by the Department 
of Animal Health of the Ministry of Agriculture, and to support the 
development of the proposal for the strategy for HPAI prevention and 
control in the coming period 2013-2017. 


* QOH Conference Report: National Conference on applying a One Health 
approach to infectious disease risks at the human-animal-ecosystem 
interface in Viet Nam was conducted in Hanoi on April 3-4, 2013 by the 
Ministry of Agriculture and Rural Development (MARD) together with the 
Ministry of Health (MOH) and international partners. The overall purpose of 
the Conference is to provide an opportunity for the Government of Viet Nam 
and its partners to highlight national One Health initiatives and take stock of 
progress and achievements over the previous period as well as ongoing 
constraints and areas requiring further efforts. Followed up from the OH 
Conference, OH report together with National One Health Roadmap was 
prepared. 


* Review of national API coordination mechanisms and recommendations for 
enhancing national coordination of Emerging Infectious Diseases. This 
review is one key activity of KMP-API Project. The primary focus of the 
report 1s on the national steering committees and the related PAHI 
partnership. Other related coordination mechanisms at the central and 
provincial levels are also considered, drawing on field trips to three locations 
in different regions of the country. Based on the review, the report on 
Enhancing Coordination on Emerging Infectious Diseases in Viet Nam was 
prepared, including a number of key recommendations and options for the 


national coordination mechanism, In parallel, the proposal for future 
activities of the Partnership and enhancing One Health implementation n 
Viet Nam was reflected. 


¢ Study on the economic impacts of emerging infectious diseases (EIDs) in 
livestock in Viet Nam: The report 1s intended to provide a basis for briefings 
to national leaders, decision-makers and senior technical and economic 
experts within relevant sections of the Government of Viet Nam, as well as 
international donors and technical agencies, contributing to effective 
prioritization, policy directions and resource allocations related to animal 
disease prevention, surveillance and response and other related areas. 


¢ Report on mainstreaming and linkages of API activities to One Health and 
related sectors, activities and networks: This study has mapped out a number 
of groups of possible and potential stakeholders who have been working 
and/or willing to work in the concerned areas related to One Health 
perspectives, 


* OH Stakeholder mapping in Vietnam: this report outlines a preliminary 
mapping of One Health issues, stakeholders and projects in Viet Nain, as 
presented at the National OH Conference in Hanoi on April 3-4, 2013 by the 
Ministry of Agriculture and Rural Development (MARD) together with the 
Ministry of Health (MOH) and international partners for clarifying roles and 
responsibilities for OH issues, building understanding of OH approach, 
identifying the key OH partners, the key outcomes and gaps. 

3. Financial performance for KMP-API (Year 2012 & 2013) 
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Approved Budget 


Allocated resources (as in the revised Actual | Delivery 
AWP) Expenditure | rate (%) 


(USD): 


Activity 1: Successful launching 

and rolling out of the ATPED | 56,657 
2011-2012 

Activity 2: Enhanced API 
knowledge management and | 141,754 
policy dialogue and an enabling 

















137,687 


environment for API policy 
advocacy and strategic 
discussions 


Activity 3: Supported personnel 

and operations costs for 

coordination of national and 81.963 79,143 97 
international partners and 

activities under AIPED 201l- 

2015 


ams 7% 962 980 EEE 








Total 1 300,000 299,550 99.85 
Government contribution: 14,285 14,285 100 
Subtotal (1+2) 314,285 313,835 99.85 


4. Key coordination factors/challenges that affected the implementation of 
the project 


e Asin many countries, working between different sectors can be challenging and 
officials feel that it requires the involvement of senior leaders (PM, Ministers), 
who are very busy on many issues. 

e Formal cross-sectoral collaboration outside of emergency periods remains 
difficult and lead/collaborating agency roles are not always clear. E.g. despite 
strong collaboration on AI, the new EID committee in MOH does not include 
animal health representation. 

e While many senior MARD and MOH personnel have now been introduced to 
One Health concepts, and are open to applying a One Health approach in line 
with international directions, strong champions within ministries have not yet 
emerged. 

e Taking concrete steps to incorporate issues such as wildlife health is still 
proving difficult despite initial engagement from MARD leaders 


e Involvement of related actors outside human and animal health is still very 
limited e.g. environmental health, non-health preparedness for public health 
emergencies, national disaster mechanisms. 

e Investments focus mainly on response rather than prevention. 

» National resource allocations, particularly for surveillance and prevention, are 
very limited and usually only provided after a problem emerges. 

e International resources are decreasing as attention shifts to other issues. 

e Linkages between academia and policy makers remain relatively weak. Peer 
reviewed publications at an international standard are still very rare, meaning 
the national evidence base for policy makers 1s very limited. 


5. Lessons Learned 

5.1. Lessons Learned under scope of the project 

¢ The approval process in line with the requirements of UNDP and the 
Government of Viet Nam, as outlined in the Vietnam-United Nations 
Harmonized Project and Programme Management Guidelines (HPPMG) and in 
line with the One Plan between the Government of Vietnam and the United 
Nations for the period 2012-2016 requires a lot of time and effort for advance 
planning and follow up. 


e The project applies a new approach for the United Nations in Viet Nam together 
with the Government of Viet Nam, which led to some delays in official 
approval of the project. The KMP-PAHL project was the first new project of 
UNDP to be approved by the Government of Viet Nam under the new 
procedures, This new approach may need more support from UNDP and 
governmental administrative agencies for their guidance to project preparation 
and implementation. 


e The areas of work covered by the Partnership related to different sectors, 
particularly agriculture and health. The overall supervision of the PAHI 
Secretariat is provided jointly by the International Cooperation Departments of 
MARD and MOH. 


e Some difficulties and delays have been experienced collecting information and 
requirement from some of API and EID partners under the Partnership. This 
challenge indicated the need for greater effort to follow up with these agencies. 


e PAHI Secretariat needs to maintain a flexible approach to planning and 
budgeting to respond to member requests and emerging issues in the context of 
a Partnership approach. 


e Most of project activities should have the participation of API and EID partners 
therefore the implementation of planned activities depends on the availability of 
personnel in charge from agencies and related partners. Fixing the time for their 
participations and commitment is also a challenge. 


e The consultancy process may take time for the common consensus, for example 
a lot of initiatives of project for policy advocacy cannot implemented as the 
consultancy process among policy advocacy coordination group (PACG) 15 
difficult to reach the consensus as well as full attention. 


> The length of project is 16 full months however the mobilization of a number of 
national and international consultants put a huge workload to project against 
time constraint. The support from API network to indentify the potential 
candidates is very helpful. 


> The Partnership continues to be identified by members and others as a model 
for other sectors and areas. The extension of the Partnership in line with period 
of AIPED is important to support the implementation of AIPED. However, in 
the context of these different aspects of transition in the national response, there 
is also a need to review the scope, mandate, membership, name, future 
activities, levels of integration into national government structures and funding 
modalities and sources of the Partnership through the remainder of the AIPED 
implementation period. 

Lessons Learned under coordination context in general but closely linked with 

the project 


* Revision of the national coordination mechanism, to establish a unified 
permanent overall mechamsm for prevention and control of zoonotic 
diseases; High-level chairing (PM/Deputy PM if possible); Clear assignment 
of roles and responsibilities; 

* Strengthened involvement of sectors responsible for non-health 
preparedness, wildlife health, environmental health & civil society; 

¢ Clear milestones and timeframes for One Health progress (“Roadmap”); 


« New mandate for revised Partnership to address One Health coordination; 


Adequate resources, including through recurrent financing, targeted 
investments, private sector and ODA where necessary; 


Strengthened relationships between policy makers and technical experts, 
including national and international universities/institutes; 

Stronger focus on prevention, including biosecurity (in both livestock and 
wildlife value chains) and disease drivers/eco-health; 


Continued attention to avian influenza control and prevention; 


Incorporating specific zoonotic disease prevention and control programs into 
overal] One Health coordination/ettorts: 


Continuing and building on effective international cooperation established 
over the past decade, including [HR and WAHIS reporting and related 
capacity development activities on surveillance, etc. 


Continuing communication efforts, broadened to One Health, including risk 
communications capacity building and preparedness and targeted BCC. 
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Project Monitoring Sheet: OSRO/VIE/S0L/USA 
Project tile: Gathering Evidence for a Transitional Strategy (SETS) fer Highly Pathogenic Avian 
Influenza (HPADB HSN1 Vaccination in Vict Nam 
Reporting penod: September 2010 to March 2011 


Country: Viet Nam 

Project title: Gathering Evidence for a Transitional Strategy (GETS) for Highly Pathogenic Avian Influenza 
(HPAI) H5N1 Vaccination in Viet Nam 

| Code: OSRO/VIEBGLUSA 

'Budect: USD 4 million 

| Effective starting date: Octaber 2008 

' Planned end date: 30 June 201} 

' Context of the project 

Viet Nam has been carrying out vaccination of poultry twice a year {October and April} since autumn of 2005 te 
‘control epidemic HPA] H5N! with some considerable empirical evidence of success. However, it has been 
‘recognized that this control strategy is not sustainable for the whole country in the long term. Mass vaccination 
| entails a large amount of financial resources trom the Government and tres up significant human resources in the 
‘agriculture sector. Therefore, an alternalive or more likely a parcel of complementary alternative control 
strategies will have to be devised as Viet Nam moves from initial emergency measures to a period of 
| consolidation and ultimately on to the stated aim of control/eradication beyond 2010 (Green Book}. This project 
is investigating and gathering evidence on aliernalive vaccination strategies im provinces with high and low risk 
: tor HPA? HSNI outhreaks. 

Objective of the project 

' The main objective of the project is to provide field data to the Ministry of Agriculture and Rural Development 
| (MARD 3 by testing a number of akernative vaccination strategies and the complementary strategy of improved 
| surveillance. This data will assist MARD in its selection of a future vaccination strategy. 

| Planned Activities for this Reporting Period: 

‘Outputs 1&2: Feasibility and logistics ta implement a Navel Vaccination Strategy (V2} compared with 
‘maintaining Standard Vaccination Strategy (VI, and to withdraw reutine vaccination (V0) cempared 
with maintaining Standard Vaccination Strategy (WD 

| Activity I.i&2./ Needs assessment undertaker and werk pian finalized 

e Monitor field activites and make amendments io agreemenis as required. Test the market survey 
| programme to determine suitabihty for use m other provinces throughout the country. Hold discussions with 
the Depariment of Animal Heakh (DAH} regarding the interim results and thei value in future plans for 
vaccination. Organize a workshop for discussions regarding the future vaccination strategy for Viet Nam. 
: Present the GETS interim results at this workshop. 

| Activity 1.22.2 Public awareness canipuigns 

e Continue round IH of the public awareness campaign with televised announcements via five provincial 
| television stations to coincide with the vaccination campaign and ensure that the vices are dubbed m local 
| dialects. 

Activity 1342.3 & 14&2.4 Farms identfied/sampied 

(© Continue monitoring of sentinel duck flocks to ensure commiiment to the programme. Continue the serum 
| sampling and revised swabbing component of the programme with samples taken and analysed each month. 
Activity 1542.5 Equipment procured including vaccine 

(© Enquiries are being made regarding the procurement of a mobile real time — polymerase chain reaction (RT- 
| PCR) machine to be used for analysis of ike samples from the market survey. 

‘Activity 2.642.6 Training undertaken 

| * Plan market events at Jocal poultry markets. 

e = Contract a training programme for animal health workers to a national partner. 

| Activity 7.82.7 Dute gathering 

| ¢ Undertake 2010 Round If vaccination and Round if post-vaccination monitoring. 

<e Monitor data collection and data entry activities in each province to ensure that the Access database is being 
| utilized efficiently. 


Output 3: Cost-effectiyeness of ‘Novel versus Standard’ (V¥2/V1) and ‘Standard versus Withdrawal 
(VIVO) Vaccination Strategies undertaken 

| Activity 3.1 Component planning/oversight 

e Perform data analysis during the first nine months of the intervention. 

Activity 3.2 Team recruited 

| * No recruitment planned for this period. 

: Activity 3.3 Daia gathering 

| ® Ongoing data analysis activities. 

Output 4: Risk factors are defined fer animal outbreaks via case series and/or case-control trial 

Activity 4.1 Component plaieing/oversight 

| + Undertake market surveys to identify other msk factors, such as traders, and include uferviews as well as a 
: colection of sampies for analysis. 

ie = Continue menitoring of high-risk mobile duck flocks in all communes in the GETS provinces and ensure 
| vaccination of these flocks. These flocks present a high risk for disease transmission because they shed virus 
| with minimal clinical signs if they are not adequately vaccinated. 

| Activity 4.2 Training DAH-RAHO and MoH-Regional Health Office (RHO) 

| e initiate training cf village animal health workers. 

: Activity 4.3 Operationdi funds arranged/distributed 

| ¢ Continue to support outbreak investigation activities, as well as supply chain analysis for risk factors. 
Activity 4.4 Data gathering from ouibrenks nationwide (64 provinces} 

e Continue outbreak investigation activities with attendance at all outbreaks in the GETS provinces and 
| neighbourmg provinces by the GETS regional coordinators with the aim of providing accurate discase 
| imvestigalion reports. 

Output 5: Sociological behaviours related to V2/V1 and V1/V0 are compared 

| Activity 3.4 Component planning/oversight 

x Undertake further analysis of the behavimural component of the poultry industry survey and the Chief 
| Animal Health Workers (CAHW). 

| Activity 5.2 Team recruited 

> No recrnitment wil] be undertaken during this quarter. 

| Activity 3.3 Data sathering 

(© Gather further data on the behaviour of the meat trader. 

Output 6: Policy analysis of HPAI strategy including public/private seclor collaboration and partnerships 
is undertaken 

Activity 6.4 Component planning/oversight 

ie Undertake a study to determine the governance of the public/private partnerships including drug shops, meat 
| traders and markets. 

Activity 6.2 Team recruited 

(© Hold discussions with the Centre for Agricultural Policy (CAP) with a view of contracting their services. 

| Activity 6.3 Data vuthe ring 

ie Gather data from the study to determime the governance of the public/private partmerships including drug 
; shops, meat traders and markets. 

Activities undertaken during the reporting peried 

‘Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy (V2) compared with 
maintaining Standard Vaccination Strategy (VI, and to withdraw reutine vaceinalion {Y0} cempared 
with maintaining Standard Vaccination Strategy (VD) 

: Actreity 1.'&2.1 Needs assessment undertaken and work pian finalized 

e Monitored field activities and made amendments to ihe following agreement: 1]. Enhanced Reporting’ to 
| incorporate the revised cost of sample analyses, 2.’Re-imbursement’ to incorporate production tosses m the 
sentmiel duck programme. An agreement with DAH was signed to implement Round 2, 2010 Post 
Vaccination Monitoring. This montormg programme was implemented and completed. An agreement was 
signed to implement the market survey programme. This programme was implemented and conipieted. 
Discussions were held with DAH regarding the interim project results and their value emphasized for their 
future plans for vaccination. A workshop was undertaken regarding the Government of Vietnam’s (GoVN’s} 
future vaccination strategy, and the GETS interim results were presented at this workshop. The GeWN draft 


future vaccination strategy was anncunced at the meeting, and the GETS prnyect results had a significant 
! effect on this, as the drait was similar to the GETS intervention, 

| Activity 1.242.2 Public awareness campaigns 

e Round HI of the public awareness campaign was implemented and completed with televised announcements 
| with voices dubbed in the local dialects via five provincial television stations that coincided with the 
| vaccination campaign. 

(© A national partner (Communications and Rural Development-CRC) was recruited to undertake Training of 
| Trainers (TOT) and Inter-Persenal Communication (PC) activilies throughout the five GETS provinces ta 
ensure the sustainability of the field activities folowing project completion. All the Department of 
Veterinary Services (DVS) staff and 86 IPC sessions for poultry farmers and hatchery workers and owners 
were carned out. Biilbeards and posters were set up throughout the five GETS provinces to promote the 
| importance of disease reporting and disease control practices. 

Activity £3&2.3 & 14&2.4 Farms identified/sampied 

ie Continued monitoring of sentinel duck flocks was undertaken to ensure commitment te the programme. The 
: serum sampling and revised swabbing component of the programme wih samples taken and analysed each 
: month was completed at the end of Quarter F {Q1 2014. 

Activity 13&2.5 Equipment procured inciuding vaccine 

L The procurement of a mobile RT-PCR machine to be used for analysis of the samples from the market 
: survey was bot undertaken because the company could not provide validation data in time for the start of the 
| survey. Samples were analysed using the regional laboratories as in the rest of the project. 

| Activity f.6&2.6 Training undertaken 

(© Two TOT courses on communication skills for DVS staff were held in Nam Dinh on 4 Jan 201 liwith 
: 28 participants, of which I8 were male and ten were female} and in Soc Trang on 7 Jan HE {with 
20 participants, of which 16 were male and four were female). Some 46 Interpersonal Communication 
Sessions fer high-risk poultry producers and hatchery workers were held in Quang Binh, Soc Trang, Hau 
Giang, Ninh Binh and Nam Dinh during January 2011. The total number of participants was | 9&6, of which 
: 1 668 were male and 313 female. Please refer to section Activity 1.2 & 2.2. 

e FAO completed 43 training workshops for CAHWs on quality technical training for continued capacity 
| butiding activities and sustainable and successful project implementation. The training for CAHWs was heid 
| in GETS provinces with 84 pamicipants, of which 578 were male and 286 were female. 

| Activity 1.7&2.7 Data gathering 

| e 2016 Round H vaccination and 2010 Round I posi-vaccination montering in the GETS pilot provinces 
: were completed. 

| * Data coilection and data entry activities were intensified in each province to ensure that the Access database 
: is heing utilized efficiently. 

‘Output 3: Cast-effectiveness of ‘Novel versus Standard’ (V2/V1) and ‘Standard versus Withdrawal 
'(VL/V6) Vaccination Strategies undertaken 

| Activity 4.3 Component planning/oversight 

e Data analysis was completed for the first nine months of the intervention. 

| Activity 3.2 Team recruited 

e An agreement was signed for implementation of Phase IH of the Cost-effectiveness programme. 

‘Activity 3.3 Daia gathering 

| © Field data collection activities were completed for Phase IH, and this data will be used to provide a full 
: 12 month cost analysis of the GETS intervention compared to the 12-month period pror to the GETS 
| intervention. 

Output 4: Risk factors are defined fer animal outbreaks via case series and/or case-control trial 

: Activity 4.] Component planning/overstght 

ie Market surveys were completed in 100 markets across the five GETS provinces to identify other risk 
| factors, such es traders, and included interviews as well as collection of samples for analysis. Laboratory 
results are available for Nam Dinh, Ninh Binh and Quang Binh. In Nam Dinh, a ictal of 1 600 ducks from 
ten distncts were sampled and tested in pools of Ave, and none tested positive for H5N1. In Ninh Binh, 
1 280 ducks were sampled tn eight districts, all with negative results to HASNT. In Quang Binh, 800 ducks 
were saimpied and tested in pools cf five, and a tetai of ten pools (6.25 percent} tested pesitive for HSNi. AH 
positive ducks in Quang Binh onginated from districls where HPA? vaccination was not compulsory. The 


: data for the survey are currently being entered imo the database prior to be fully analysed. 

e The monitering of high-risk mobile duck flocks was continued in all communes in the GETS provinces to 
| assess vaccination status af these flocks. These flocks present a high risk for disease transmission because 
: they shed virus with minimal chnical signs f they are nol adequately vaccinated. 

| Activity 4.2 Training DAH-RAHO and MoH-Regional Health Office (RHO) 

| * MARD and MoH district staff were invelved in 42 joint traimng sessions. 

: Activity 4.3 Operational funds arranged/distribuled 

| * Continue te support outbreak investigation activities, as well as supply chain analysis for risk factors. 
Activity 4.4 Data gathering from outbreaks nationwide (64 provinces} 

le Qutbreck investigation activities continued with attendance of all outbreak sites in the GETS provinces and 
! nerehbourtng provinces by the GETS regional ecerdinators with the aim of providing accurate disease 
investigation reports. 


| Output 5: Sociological behaviours related te V2/V1 and V1/V0 are compared 

Activity S.i Component planning/oversight 

ie During the market surveillance programme, a survey was undertaken of the meat traders attending 
| 1233 markets throughout the five GETS provinces. 

Activity 5.2 Team recruited 

‘© A national partner was used to undertake the market survey of meat traders. 

| Activity 3.3 Data gathering 

: e Data on the meat traders was caliected during the market surveillance programme. 


| Output 6: Policy analysis of HPAI strategy including public/private sector collaboration and partnerships 
‘is undertaken 

: Activity 6.7 Component planning/overstght 

| e A policy analysis study of the HPAI strategy was undertaken to determine the governance of the 
: public/private partnerships including drug shops, meat traders and markets. 

| Activity 6.2 Tean recruited 

(«A national partner, CAP, was contracted to undertake the study. 

: Activity 6.3 Data gathering 

‘© The nohcy analysis study was unplemented and completed. 

: Planned activities for the next three-month pericd 

Outputs 1&2: Feasibility and logistics to implement a Novel Vaccination Strategy {Y2} compared with 
‘maintaining Standard Vaccination Strategy (VI), and to withdraw reutine vaccination (V0) compared 
with maintaining Standard Vaccination Strategy (VD 

: Activity J.i &2.} Needs assessment undertaken and work pian finalized 

| e The vaccination intervention has been completed. Round ił of the markei surveillance programme will be 
: contracted fo a nattanal partner for implementation and completion during fhe next quarter. 

: Aciiviiy £.2&2.2 Public awareness campaigns 

e = Public awareness activities will be reviewed to determine further activities required. 

| Activity L3&2.3 & 1442.4 Ferms ideniified/sampied 

| Aciivity 7 5&2.5 kauinment procured inchiding vaccine 

| Activity 1.62.6 Training undertaken 

: Actreiy 1.7&2./ Data gathering 

| ¢ Data analysis will be undertaken and completed and final project report prepared. 

: Output 3: Cast-ceffectiveness of ‘Novel versus Standard’ (V2/¥1) and ‘Standard versus Withdrawal 
(VI/V0O) Vaccination Strategies undertaken 

| Activity 3.] Component plakning/oversight 

e Data analysis will be undertaken and completed and final project report prepared. 

| Activity 3.2 Team recruited 

| Activity 3.3 Data gathering 

Output 4: Risk factors are defined for animal outbreaks via case series and/or case-control trial 

| Activity 4. į Component! pianning/oversighi 

e Data analysts will be undertaken and completed and final project report prepared. 





Activity 4.2 Training DAH-RAHC and MeH-Regional Heaith Office (RHC) 
Activity 4.3 Operational funds arranged/distributed 

| Activity 4.4 Daia gathering from outbreaks nationwide (64 provinces} 

‘Output $: Sociological behaviours related to V2/V1 and V1/¥0 are compared 


' Activity 5.4 Component plimiing/oversight 


Data analysts will be undertaken and completed and final preject report prepared. 


Activity 5.2 Team recruited 

Activity 5.3 Data gathering 

| Output 6: Policy analysis of HPAI stralepy including public/private sector collaboration and partnerships 
‘is undertaken 

| Activity 6.7 Compenen: planning/overstghi 


Data analysts will be undertaken and completed and final project report prepared. 


| Activity 6.2 Team recruited 


Achivity 6.3 Data gathering 


| Main challenges encountered and response provided 


As the project NTE is 30 June 20f1, data analysis will be provided in the final repon, However, the 
timelrame remaining does not alow for additonal write up and submission for publicabion in the scientiic 
journals. As if is desirable that results trom GETS are provided in the public demain through scientific 
atticies, if is herewith proposed that unspent funds remain with FAO to allow fer preparation of manusenpts 
for submission in international peer review journals. 

Maintaining the commitment of the sentinel duck owners has been a challenge throughout the project. 
Regular visits by the veterinary authorities and the project regional coordinators have ensured that the 
maicrity of the flocks remained tn the programme ta provide valuable data on circulating virus levels. 


| Main progress made towards the achievement of project outcomes {from Hie start of the project activities) 
‘Outputs 1&2: Feasihility and logistics to implement a Novel Vaccination Strategy (V2} compared with 
‘maintaining Standard Vaccination Strategy (Vj, and to withdraw reutine vaccination {YO} compared 
with maintaining Standard Vaccination Strategy (VD) 


Fieid missions to ali provinces and the vaccine tntervention plans were completed. The project work plan 
was campleted and the agreement was reached with DAH/MARD fer the intervention programme and the 
work plan. 

implementalion partners were chesen and guidelines for all held activities were completed. The Letlers of 
Agreement (LoAs)} were prepared and signed. 

The intervention was implemented to coincide with the second mound of the Viet Nam Government’ s 
vaceimation programme in October and Nevember XHY. 

implementation partners for the public awareness programme were contracted, and the initial capacity 
buulding training for ever 900 district and commune veterinary statf, livestock extension officers and district 
public heatth officials was completed. 

“A New Stage” public awareness campaign with the production of audio-visual media products and teaflets 
was completed. The media release commenced with the local television advertisements starting in the fast 
week of October 200, which were aired four times per day until the end of December 2009 in the tive pret 
provinces. Implementaticn partners for the second stage of the public awareness programme were recrutted. 
The media release products, in forms of three key audio spots, were aired across 717 commune loudspeaker 
systems, reaching an estimated three milion people, and this activity was completed in May 2010. 

Enhanced surveillance, reporting and outbreak response activities, as well as sentinel duck monitoring and 
post-vaccination monitoring are ongoing in the fieid, and funds have been transferred to the provinces to 
support these activities. These activities were reviewed during freid missions to each of the five GETS 
provinces tn March 2010, and revised agreements were adopted to streamline project activities. 

Procurement and distribution to the provinces of five vehicles, 42 glebal positioning systems (GPS) and 714 
fridges was completed. Fer the first fine in Viet Nam. continucus vaccine cold chain storage was extended 
to the commune level throughout the five GETS provinces. 

Data collection activities are being streamlined with the introduction of an Access database in each of the 
Sub-Department of Animal Health {SDAH} offices in the GETS provinces, and training will be provided en 
the use of the database. 


During the International Ministerial Conference on Animal and Pandemie Influenza (IMCAPH from 19 ta 
21 April 2010, the GETS team arranged a site visit for the United States delegation to IMCAPI and 
accompanied the delegation to the field. This tncluded a presentation at the SDAH office in Ninh Binh, 
explaming preject activities, as well as a field visit {> a duck farm te view the vaccination process. 

Field data collection and data entry procedures were reviewed across the five preject provinces, and a 
database was designed te assist in streamlining the data entry procedure. Refresher training was undertaken 
for data entry stalf in the provinces and ler the CAHWs who collect the data. 

Preliminary findings were presented to the Donor {USAID}. DAH and other partners including the World 
Heakth Greanization (WHO}, Abt Associates Inc. and SCAPS at a meeting af the USAID office in 
June 2010. Input were provided by DAH as to their preferred format for the interim report. The interim 
reporl was completed and distnbuted te the DAH and ihe Donor. Presentation of preliminary resulis was 
undestaken at the regional USAID partners meeting in Bangkok. Discussions were heid with DAH regarding 
the interim project results. A workshop was undertaken regarding the GoVN’s future vaccination strategy, 
and the GETS interim resulis were presented al this workshop. The GoVN draft future vaccination strategy 
was announced at the meeting, and the GETS project results had a significant effect on this, as the draft was 
similar to the GETS intervention. 

The GEES project was presented to the Chinese Ministry of Agriculture in March Z0JI during the 
Vietnam/Chinese collaberation mecting held in Beying. An agreed recommendation fram the mecting was 
that the Chinese MoA should undertake a similar GETS style targeted vaccination trial in China to explore 
the opticns for the current mass vaccination strategy. 

The market surveillance programme was implemented and completed across O) markets throughout the 
five GETS Provinces. Results wiil supplement the sentinc! duck survey results to provide a clearer picture of 
the circulating virus. 

A national partner was contracted 10 undertake TOT and IPC activities throughout the five GETS provinces 
to ensure the sustainability of the field activities following project comptetion. Billboards and posters were 
set up throughout the tive GETS provinces to promote the gnportance of disease reporting and disease 
central practices. 


“Output 3: Cost-effectiveness of ‘Novel versus Standard’ (V2/V1) and ‘Standard versus Withdrawal 
(YIVO) Vaccination Strategies undertaken 


The design of the cost-effectiveness component was subsequently reviewed and finalized with the assistance 
of un international rural economist. Discussions were pursued with a national partner to implement this 
component, and a work plan and budget were reviewed and finalized. Campietion and signing of the LoA 
with the national pariner, SCAPS. tacilitafed the commencement of ficld activitics and data gathering. The 
SCAPS team, accompanied by the GETS regional coordmators, visited each of the five pilot praviaces and 
commenced data collection activities. Phase Icf the programme was completed. 

Phase JI of the cost-effectiveness programme was implemented, and data coBection is completed. 

Phase [IH of the cost-effectiveness programme was implemented, and data collection is completed. The data 
will be uscd to provide a full [2-month cost analysis of the GETS intervention compared to the [2 month 
period prior to the GETS intervention. 


Output 4; Risk factors are defined for anima! outbreaks via case series and/or case-control trial 


Outhbrezk response activities were finalized, and accompanying documents were completed. 

Traænmg was undertaken for the GETS Regional Coordinaters whose role tncludes attending atl outbreaks 
within the GETS provinces and in bordenng provinces to undertake disease mvestigation activities. 

An LoA with DAH was finalized and signed and funds were made available for provincial staff for outbreak 
activities. 

An eerecment has been signed with DAH detailing the reamburscment terms for poultry producers in the 
GETS provinces, following culling of their flocks fer HPAI outbreaks. Funds were made avatlabte for 
provincial authorities to fund the re-imbursement for eligibie flocks. 

Werkshops detailing enhanced disease reporting activities were held at the 42 districts involved in the 
project, and these were attended by 713 chief animal health officers, 178 district veterinary officers, 


39 agricultural extension officers and 38 district pubhc heatth officers; 48 were trom SDAH and 14 were 
from the Regional Animai Health Offices. Supply chain analysis was impiemenied and compieted across 
four of the five GETS provinces, as well as GPS mapping using the GPS units supplied to each distric 
| veterinary station. 

(® Monitoring of high-risk mobile duck flocks is ongoing and is being undertaken by CAHWs throughout the 
! GETS provinces, and vaccination of these flocks is being pursued. These flocks present a high risk for 
disease transmission because they shed wirus with minimali ¢linical signs if they are not adequately 
vaccinated. Early resulis from Soc Trang have shawn that 40 percent of these mobile flocks are 
| unvaccinated. 

ie The market surveillance programme was implemented and completed using a naticnal partner across 
| 160 markets throughout the five GETS Provinces. Results will supplement the sentinel duck survey results 
to provide a clearer picture of the circulating virus, 


: Output 5: Sociological behaviours related to V2/V1 and V1/¥V0 are compared 


Data collection consisting of attitudimal questionnaires has commenced, 

A national partner was chesen to continue with the implementing of this component and assumed werk in 
: January 2010. 

: e Data collection commenced with an attitudinal questionnaire included in the CAHW  post-training 
! questionnaire, and an attttudinal component of the poultry industry survey will address reaction to changes 
| in the vaccination programme in the GETS provinces. 

(8 The poultry farmer survey and the CAHW survey was completed and results are being analysed. These 
| survey resulfs wil be used to evaluate petential motivation factors and key deferminants for animal health 
workers and producers, the barriers f behaviour change and the hehavieural changes that have occurred as a 
| result of the project intervention. 

ie The meat trader survey was undertaken by a national panner as part of the market survey covering 
: 100 markets across the five GETS provinces, and this activity has naw been completed. 


| Output 6: Policy analysis of HPAI strategy including public private sector coHaboratien and partnerships 
iis undertaken 


| + The governance of private/public partnerships will be investigated and the effect of the interventions on thts 
| will be monitored. 

© Supply chain analysis and mapping were completed in all of the GETS provinces, and the location of animal 
| heaith product supplicrs was identified. A study will be undertaken to determine the governance of their 
| activities. Governance of the meat traders, as well as markets, will also be reviewed in this study. 

| * A national partner was selected to contmue with the implementation of this component. Discussions were 
| held with CAP in Hanoi regarding central policy decision making procedures, and further discussions will 
| be held with a view to contracting CAP to undertake the governance study. 

| © A policy analysis study of the HPAL strategy was undertaken to dcternune the governance of the 
: public/private partnerships including drug shops, meat traders and markets. A national partner, CAP, was 
selected to undertake the study. and the study was completed. 


tn] 


